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1. O0mas xapakTepucTHKA I CUUILINHBI

1.1. Ieab AMCHUNJIMHBI:

(hopMUpOBaHKE 3HAHWN, YMEHUU U HaBBIKOB JUTsl 3 dekTruBHOTO yrpasineHus [T-mpoexTamu, 1aTh IpeCcTaBICHUE O
CYIIECTBYIOIINX METOIUKAX yrpasieHus npoektamu B IT-chepe u oOyueHne mprueMam MpakTHYIECKOTO WX MPUMEHEHHS B
po(hecCHOHATEHOM IeATEThHOCTH

1.2. 3agauyn IMCHUIINHBI:
(hopMUpPOBaHKE 3HAHUIA U TEOPETUKUX OCHOB IMPOEKTHOT'O MEHEPKMEHTA;

¢dbopmupoBaHre 3HaHMI 0a30BBIX KOHIIETIUH ynpasienus [T-npoekramu;

tdopmupoBanue 3Hanmii 0 KL IT- mpoekTa u ero MoAeIsAX;
(hopMUpOBaHUE 3HAHUI CTAHJIAPTOB MPOEKTHOT'O MEHIXKMEHTA;

(opMHUpOBaHUE 3HAHHUI U O METOIOJIOTUSIX MTPOEKTHOT'O MEHEKMEHTA, U YMEHUH W HABBIKOB PA0OTHI C METOJAMH
ynpasiHus [T-npoekrom;

yMeH#e (OpMUpPOBATh 11eIb U TPeOOBAaHHMUS TPOEKTA, pa3paboTKa ycTaBa MPOEKTa;

(hopMHpOBaHKE HABBIKOB pa3paboTKU 0a30BbIX TIAHOB yrpasieHus [T-mpoeKToB, ceTeBOro aHaim3a, KaJIeHAapHOTro
IUTAHUPOBAHMS U T.11.;

(opMHpOBaHrE YMEHHH U HABBIKOB OpPraHU3alll{ UCTIOIHEHUS] OCHOBHBIX MPOLIEAYP MPOEKTa U YIPaBICHUS KOMaH 01
MIPOEKTa;

(dbopMupoBaHue yMEHH M HAaBBIKOB KOHTPOJISI HCIIOJTHEHUS ITPOEKTa;

(dbopMupoBaHNE HABBIKOB 3aKPBITHS MIPOEKTA;

(dbopMHpoBaHrE YMEHHI BIaIeHHs] COBPEMEHHBIMU METOJIONIOTHSIMH yIIPaBJIEHHUS MPOEKTaMu 1o BHeapenuto NC;

(dhopMUpoBaHUe 3HAHWIA, YMEHUH yripaBiieHus puckamu W T-poekTos;
(dbopMUpoBaHUE 3HAHMIA, YMEHH 0 yIpaBJICHUIO koMaHa0i [T-mpoekTa, KOMMyHUKAIHCH.

1.3. lIpeameT TUCHUNIUHBI:
METOJIbl ¥ MHCTPYMEHTHI yripaBienus [T-npoexTamu u mpeaMeTHO# 00macTu

1.4. MecTo B 00pa3oBaTebHON Mporpamme:
4acTh, (hopMUpyeMasi yaaCTHUKAMH 00pa30BaTEeNbHBIX OTHOIICHHN
o0s3aTenbHas AUCLHUILINHA

1.5. B3anMocBs3b ¢ APYTUMH JMCHHUIIMHAMM:

b1.0.19 MenemxmeHT

b1.0.20 Undopmanronnas 6€30MacHOCTb

b1.0.22 IIpoekTHBIN NPaKTUKYM

b1.B.01 Ananu3 xo3siiictBenHo# aearenbHocTr B AITK
b1.B.07 O0yuyenue nosip3oBareneil HHPOPMALMOHHBIX CHCTEM
Bb1.B.09 OcHOBBI OyXTranTepcKoro y4era u OT4€THOCTH
Bb1.B.10 OcHoBBI HaNIOr000I0KEHUS

b1.B.11 MHCTpYMEHTHI 1 METOJIBI TPOTPAMMHON MH)KEHEPHH

1.6. OcobGennocTn peaaun3ani JHCUMIIVIMHBI 1J1s1 HHBAJIUIA0B U JIUI[ ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMHU 310POBbA

Oco0eHHOCTH peann3anny IUCIUIUTNHBL I HHBAIUJIOB | JIUI] C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbBSI
OIIPEICIISIFOTCS. B MHAWBUIYAIbHOM HOPSAIKE UCXOS U3 crienn(UKY 3a001eBaHus U TpeOOBaHHH, YKa3aHHBIX B OCHOBHOM
00pa3oBaTeNLHON IpoTrpaMMe



2. [lnanupyemble pe3yabTAThl H3Y4YEeHHS TUCHHUIIIMHBI

Komnerenuus WHaukaTop JOCTHKEHUS! KOMIIETEHIIMU
Kon ConepxaHue Konx Copnepxanue
31 OCHOBBI yIIpaBJIeHUs TpolieccaMmu BHeApeHus IT-pemenuit
CrnocoOHOCTh IPUHNMATE YIACTHE BO
[TK-06 Y1 OCYILIECTBIISIT yIpaBJieHUE npoieccamu BHenpenus [ T-pemenuit
BHEJPCHUU HH(DOPMAIIIOHHBIX CHCTEM
H1 OLIEHKU BO3MOKHOCTeH BHeapeHus IT-pemenuii
33 OCHOBBI OpraHu3aly 3PPEeKTUBHOTO B3aUMOAEHCTBHUS C
N CyOBeKTaMu IPoQheCcCHOHATFHBIX KOMMYHHUKAITHH
Crnoco6eH 3¢ (peKTHBHO B3aUMOICHCTBOBATh b pod M
ITK-12 [c cyOpexTamu IpodhecCHOHATBEHBIX v3 OpraHU30BbIBATh B3aUMOAEUCTBHE C ydacTHUKaMu IT-mpoexToB
KOMMYHUKAIUHI
H3 pa3paboTKy IIaHa KOMMYHHKaIUH ¢ yaacTHuKaMu [ T-mpoexToB
31 OCHOBBI MeHeKkMeHTa [ T-nipoekToB
32 COBPEMEHHBIE MOIXO/bI U CTAaHIAPThl aBTOMATU3AI[MH OPTaHU3aluu
K-13 CriocoOHOCTh OCYILIECTBIIATh YIPABICHUE
NT-npoexramu
Vi IJITAHUPOBATh U KOHTPOJIUPOBAThH padoTy 1o co3aanuto I T-poekron
Hl peanmzarmn GyHKIwmi yrpasierns [T-npoexkramu




3. O0beM qUCHMILIMHBI M BUbI Y4e0HOI padoThI

3.1. Ounas dpopma o0yueHust

CemecTpsl

[Tokazarenu = Bceero
Bcero 3a4eTHBIX €UHHIL 4 6
Bcero yacos 144 72 216
B T.4. KOHTaKkTHas pabota (KP) 42 .65 30,75 73,40
camocTosiTenbHas padora (CP) 101,35 41,25 142,60
KP npu npoBeieHNY 3aHATHI BCETO 42 .50 30,50 73,00
B T.4. JICKITUHU 14 10 24
nabopatopusie (JI3) 28 20 48
npaktuueckue (113)
rpymmnoBsie KoHcyapTanuu (I'K) 0,5 0,5 1
KP npu ocyiiecTBieHHN TEKYIIETO KOHTPOJISI BCETO
B T.4. 3al[UTa KOHTPOJILHOW PabOTHI
3allUTa pacueTHO-rpaduaeckoil paboThl
KP npu npomexxyTO4HOH aTTeCTallMi BCETO 0,15 0,25 0,40
B T.4. 3all[UTa KypCOBOT'O IIPOEKTa
3allUTa KYpCOBOH pabOTHI
cJaya 3ayera 0,15 0,15
clada 3a4yeTa ¢ OLEHKOM
claya DK3aMeHa 0,25 0,25
CP npu npoBeieHNH 3aHATHI 92,50 23,50 116,00
CP nipu ocy1ecTBIEHUM TEKYIIETO KOHTPOJIS BCETO
B T.4. BHITIOJHEHUE KOHTPOJIBHOU PaboThI
BBITIOJTHEHUE paCYCTHO-TpahUIECKON paObOThI
CP npu npomMeXyTOUHOM aTTeCTalluU BCETO 8,85 17,75 26,60
B T.4. BBITIOJHEHHUE KYPCOBOTO TIPOCKTA
BBITIOJTHEHUE KyPCOBOH pabOTHI
MOJITOTOBKA K 3a4eTy 8,85 8,85
MOJITOTOBKA K 3a4€Ty C OIICHKOU
MOJATOTOBKA K SK3aMEHY 17,75 17,75




3. O0beM qUCHMILIMHBI M BUbI Y4e0HOI padoThI

3.2. 3aounas popma o0yueHus

IokazaTenu CemecTpsl
Bcero
9

Bcero 3aueTHBIX €TUHMUIL 5 6
Bcero uacos 36 180 216
B T.4. KOHTaKTHas pabora (KP) 4,15 6,75 10,90
camocTosTenbHas padota (CP) 31,85 173,25 205,10
KP npu npoBeieHUH 3aHATUH BCETO 4.00 6,50 10,50
B T.Y. JIGKI[UU 2 2 4
nmabopatopusie (JI13) 2 4 6
npaktudeckue (I13)
rpymmossie KoHcyapTanuu (I'K) 0,5 0,5
KP npu ocyiecTBIeHHH TEKYILET0 KOHTPOIISI BCEro
B T.Y. 3aIIUTa KOHTPOJIBHOM pabOThI
3aIuTa pacyeTHO-rpaduueckoit paboThl
KP npu npomMekyTOYHON aTTeCTallK BCEro 0,15 0,25 0,40
B T.Y. 3aIUTa KypCOBOT'O MPOCKTA
3aIuTa KypcoOBOH paboThI
claya 3ayera 0,15 0,15
cJada 3a4eTa C OLEHKOMH
cllaya SK3aMeHa 0,25 0,25
CP nipu ipoBeICHAH 3aHITHIA 23,00 155,50 178,50
CP npwu ocyIiecTBICHIH TEKYIIIETO KOHTPOJISI BCETO
B T.Y. BBIIIOJIHEHHE KOHTPOJIBHOM PabOThI
BBITIOJTHEHUE pacyeTHO-TpahUIeCKOi padoThI
CP nipu mpoMeKyTOYHOM aTTeCTAlUU BCETO 8,85 17,75 26,60
B T.Y. BBIIIOJIHEHHE KYPCOBOTO MPOEKTa
BBIMOJHEHUE KYPCOBOW paboThI
MTOJITOTOBKA K 3a4eTy 8,85 8,85
MOJI'OTOBKA K 3a4€Ty C OIL[CHKOI
MOATOTOBKA K dK3aMEHY 17,75 17,75




4. Conep:xaHue TUCHHUIINHBI

4.1. ConeprxaHue JUCHMILUIMHBI B pa3pe3e pa3/iesioB U Mopa3aeioB
Pasznen 1.
Teopernueckue aceKTsl yIpaBIeHUs IPOCKTAMU
Honpaznen 1.1.
OCHOBBI yIIPaBICHHS ITPOCKTAMH.
OmnpefeneHue NOHATHS «IIPOEKT» «yIpaBlieHUue MpoeKkTaMuy». DopMabHble KPUTEPUH TPOEKTOB.
«IIpOEKTHBIN TPEYroJIBHUK» U B3aUMOCBS3b 3JIEMEHTOB IIpoeKTa. MaTpulia KOMIIPOMHUCCOB 1poekTa. [ToHsaTHs
«mporpamMmay 1 «opTdens npoektos». Tunel noprderneil npoekToB. OTINYHUS yIpaBISHHS IPOESKTAMU OT
TPaJULIMOHHOTO MEHEPKMEHTA.
Ionpasnen 1.2.
VYnpasnenue IT-npoekrom u ero ocodbennoctu. Buns IT-mpoekTos.

Omnpenenenne nouarust UT-npoekr, ynpasnenue I T-npoekrom, ocobenrocti UT- nmpoekra, yqacTHUKA
TIPOEeKTa, KOMaH/a mpoekTa. [IpoexTts! paspaborku n pa3sutus [10 u MC; mpoekTsl BHEAPEHHS;
HH(PACTPyKTYpHBIE X OpPTHU3AIMOHHbIE. BHIBI OpraHM3aMOHHEIX CTPYKTYp: (QyHKIMOHANbHAS, MATPUIHAS 1
TIPOEKTHAsT OpTaHU3alHOHHBIE CTPYKTYphl. COOTBETCTBHE OPraHW3alMOHHON CTPYKTYPBI TUIIaM MPOCKTOB.

Iompaznen 1.3.
JKu3HEHHBIH LUK IPOEKTA.

[onstitue XKIJ mpoekra. Moaenu XK1 mpoekta. XKI npoekra u KL nHOOpMATHOHHOK TEXHOIOTHH.
Apnanranus Moneny xusHeHHoro nukia UT-npoekra. Uto Takoe MVP 1 3a uem OH HyxeH.

onpaznen 1.4.
CraHgapThl B 00JaCTH MPOSKTHOI'O MECHEKMEHTA.

[Ipobaema crangapTuzanuu. PykoBoacTBO K CBOY 3HAHMIA MO yIpaBieHUIo nmpoekramu — PMBOK.
PykxoBoncTBO 110 KauecTBy npu ynpasieHuu rnpoekramu — [SO 10006 u 21500. Poccuiickuii cranmapt
IMPOCKTHOI'O MCHEPKMEHTA. KBaHPIq)I/IKaL[I/IOHHLIe CTaHAapThl, ONIPEACIIAOIINE Tpe6OBaHI/I$[ K KOMIICTCHIIM U
MCHEDKEPA NPOCKTA: MEXAYHAPOAHBIC T'pe6OBaHI/I$[ K KOMIIETCHIHHU CIICIAAJIUCTOB 10 YIIPABJIICHUIO
npoektamu (PM ICB), HannonansHble TpeOoBanus Kk komnereHimu COBHET.

onpaznen 1.5.
Mertononoruu u Merozp! ynpasienust UT-npoexkramu.
Buner metononoruii ynpasnenus IT-npoextmu. Teopus orpannuenuii. ' uobxue merogonorun Agile. Meroasr:
Scrum, Kanban, PRINCE2 u ap. AnantusHsle pamku mpoekta (APF). Iporeccs! B paMkax BRIOpaHHOH
Mmeronosioruu. Meroponorus MmoaenupoBanus coosituii (ECM). DxcTpemanbHOe yIpaBlIeHHE IPOEKTAMU
(XPM).
Pazpen 2.
OCHOBHBIE IIPOLIECCHI YIIPABIEHU IPOEKTaMH (IIPOEKTHO-OpPUEHTHPOBAHHBIE IIPOLIECCHI U IIPOLIECCHI
YIIPaBJICHUS] HPOEKTOM)
onpaznen 2.1.
IIpouecc MHUIMALMY TIPOEKTA.
dopmupoBaHue OH3HEC-1IeTH IpoeKTa. Pa3paboTka ycraBa npoekrta. MneHTH(UKAINS 1 aHATTH3 YyYaCTHUKOB
npoekTa. @opMupoBaHue TPeOOBAHUH TPOEKTA.
Ionpaznen 2.2.
IIponecc nnanupoBaHusl.
dopMupOBaHUE HEPAPXUUECKON CTPYKTYpHI paboT mpoekTa. KoHCTpyHnpoBanue ceTeBoro rpaduka.
Kpuruueckuii myts. [InannpoBanue pecypcoB u OromKeTa MpoekTa. BimsHHe KaJeHIApHOTO MIIaHUPOBAHHS
pecypcoB, MOUISKAIINX OrpaHHYeHUsIM. Pacnipenenenne padot no npoexty. @opmupoBanue komanast 1T-
npoekTa. Matpuna orBerctBeHHOCTH (RM). MHTErpnpoBanHas KyapTypa KOMaHAb! mpoekTta. OnpeneneHue
noHsTus "puck IT-mpoexra".
Monpaznen 2.3.
IIpouecc ucnoaHeHwus.

VYupasienue npoekToM Ha (ase npoekTrpoBanusi. KoopauHaIys JIFOJCKUX 1 MaTepaIBHEIX PECYpPCOB JUIS
BBITIOJTHEHHUS TUTAHOB TIpoekTa. GopMUpOBaHNe JIeTaJbHBIX IIAHOB CTAJANH IIPOSKTHPOBaHHUs. PyKkoBOACTBO 1
yIIpaBJIeHHE UCIIOJTHEHUEM IIPOeKTa. YIIpaBiIeHHe KauecTBa npoekTa. OcyiecTBICHIE HHTErPHPOBAHHOTO
yIpaBiIeHUs U3MEHEHUAMU. MaTpuiia KoopJuHanuu u3MeHeHuid. ObecredeHne LelIOCTHOCTH JIEMEHTOB
koHpuryparmu. OGHOBIIEHHE peecTpa pUCKOB Ha (ase npoekTrpoBanus. OLeHKa U yIIpaBJIeHNUE IEPCOHAIOM
npoekta. MOHUTOPHHT cofepKaHus U 00beMa IPoeKTa. YpapieHHe TPeOOBAHHIMH IIPOCKTA.



Honpaznen 2.4.
Ipouiecc MOHUTOPUHTA M KOHTPOJIS YIIPABJICHUSL.
DTanbl KOHTPOJIS X0/1a BBINOJIHEHUs IpoeKTa. ba3oBslil u1aH npoexTa. MOHUTOPHHT BHIIOIHEHHS paboT.
Toka3arenu BeimonHeHus pabot. [TokasaTens MpoleHTa 3aBepIIeHHOCTH NpoekTa. KoHTpoib rpaduka mpoekta
no auarpamme ['aHTTa ¢ oTCIeKMBaHUEM. MeTox 0CBOGHHOTro 00beMa. [IporHo3upoBaHie OKOHYATEILHON
crouMocTH npoekTa. CBoAHBI cTaTyc npoekTa. OTYeT o cTaTyce npoekrta. [[pHYnHEl BHECEHHST H3MEHEHHH B
IUIaH MPOEKTA.
Ionpasnen 2.5.
IIponecc 3aBepuieHus.

Or[pez[eneHne TIOHATUSA «3aBEPUICHUE IIPOCKTA). Hpoueuypm npornecca 3aBEpUICHUSA [IPOCKTa. CriocoOsI
OKOHYaHMU IPOCKTa. Ananmuz PE3YJIbTATOB IPOCKTA. Cnaua PE3YIbTATOB IIPOCKTA 3aKa3lm1<y.

Pasznen 3.

VYnpapneHue BHEIPEHUEM IPOSKTOB U CyObEKTAMH KOMMYHHUKAIUH
Honpaznen 3.1.

YnpapneHue BHeApEeHUEM HH(POPMAIIIOHHBIX CHCTEM.

Haznauenue u cocra metononoruu BHeznpenus MC. Conepxanue npoextoB BHenpeHus MIC B pa3nnyHbIX
Metononorusax. OCHOBHBIC THITBI CTPYKTYP OpraHHU3aliid, OCyIIeCTBIIomMX BHenperne MC. Drarmsrl
BHenperns MC. YnpasiieHne kad4ecTBOM IpoeKTa. MeToI0Iory BHEAPEHHs kKoMnaHnuu Microsoft

Iompasnen 3.2.
[InanupoBanue puckoB IT-mpoekra. UneHTH (KA PUCKOB.

ITonsiTie puck u BUABI puckoB. OnpeeneHue ypoBHell BepOATHOCTH BOSHUKHOBEHUS PUCKOB U UX
HOCJeACTBUH. MeToanky uaeHTuGUKauny puckoB. OpraHusanus yrnpasieHus puckamu. [Ipumep npouemypsl
ynpasieHus puckamu. KadecTBeHHbIH aHanu3 puckoB. KonnuecTBeHHbIN aHAIU3 PUCKOB.

Honpaznen 3.3.
VYnpapneHrue KOMaH0H MPOEKTa U KOMMYHUKAIIASMH.

[Monstue Project u Product Manajer. Soft-ckumist u nuunast a¢exkTuBHOCTs. MeTononorun u ppeiiMBopKu
yIpaBieHus pa3padoTkol. MaTpuiia OTBETCTBEHHOCTH IPOEKTA U €€ ocTpoeHue. HaBbiku paboThI ¢
3aKa34MKaMH U noapsaaurkaMu. OHOBBI IPOIYKTOBOTO MBIIIIEHHS. 3aKperieHue GyHKIMN 1 HOITHOMOYHUI B
npoekre. PeecTpel HaBbIkOB. POpMHUPOBaHHE CTPATETMHM KOMMYHHUKALUI.



4.2. PacnipenejieHue KOHTAKTHOM M CAMOCTOSAITEJIbHOI padoThl 1O MoApa3aeaam

Ounas ¢popma o0yueHus

KonTakrHas pabora

Pasnensl, moapasnensl JUCHUTUIMHBL CP
JIEKIIUU JI3
TeopeTnyeckue acneKThl YIPABJIEHUS MPOEKTAMHA
OCHOBBI yIIpaBJICHHS POCKTAMH. 1,0 2,0 4.8
VYupasnenne IT-poextom u ero ocobeHroctr. Buas! IT-npoekTos. 1,0 2,0 4.8
JKu3HEHHBIH ITUKI TPOEKTA. 1,0 2,0 4.8
CraHpmapTsl B 00JIaCTH IPOEKTHOTO MEHEKMEHTA. 3,0 6,0 14,5
MeToa0I0THH U METOIbI yripaBieHus U T-poekTamu. 3,0 6,0 14,5

OcHOBHBIE npoueccobl YIIpaBJdCHUA MPOCKTAMHU (l'lpOeKTHO-OpI/leHTl/I]Z)OBaHHLIe npoueccobl 1 NpouecCobl ynpaBJaCHUsA

TMPOEKTOM)
[Ipornecc MHUTIMAITUY TIPOEKTA. 1,0 2,0 4,8
IIporiecc IaHUPOBAHHUS. 2,0 4.0 9,7
[Ipouecc ucnonueHus. 2,0 4,0 9,7
IIporiecc MOHHUTOPHHTA K KOHTPOJIS YIIPABICHHSL. 1,0 2,0 4,8
IIpouecc 3aBepuieHus. 1,0 2,0 4.8
YnpapieHue BHeJpeHUEM NIPOEKTOB U Cy0beKTaMU KOMMYHUKALUI
VYrpasieHne BHEAPCHUEM HHPOPMAMOHHBIX CHCTEM. 3,0 6,0 14,5
IMnanuposanue puckoB IT-nipoekra. MaeHTHDKALUS PUCKOB. 2,0 4.0 9,7
YnpasieHne KOMaHA0H MPOSKTa 1 KOMMYHHKAITUSIMH. 3,0 6,0 14,5




4.2. PacnipeniesieHHe KOHTAKTHOM M CaMOCTOSATEIbHOM PadoThl 10 MoApa3aeiamM

3aounas popma o0yueHus

KonTakTHas pabora

Pasnensl, moapasnensl JUCHUTUIMHBL CP
JIEKIMH J13
TeopeTnyeckne acmeKThI yNPaBJeHUs MPOEKTAMHU
OCHOBBI yIIpaBJICHHS POCKTAMH. 0,2 0,3 74
VYupasnenne IT-poextom u ero ocobeHroctr. Buas! IT-npoekTos. 0,2 0,3 7,4
JKu3HEHHBIH ITUKI TPOEKTA. 0,2 0,3 7.4
CraHpmapTsl B 00JIaCTH IPOEKTHOTO MEHEKMEHTA. 0,5 0,8 22,3
MeToa0I0THH U METOIbI yripaBieHus U T-poekTamu. 0,5 0,8 22,3

OcHOBHBIE npoueccobl YIIpaBJdCHUA MPOCKTAMHU (l'lpOeKTHO-OpI/leHTl/I]Z)OBaHHLIe npoueccobl 1 NpouecCobl ynpaBJaCHUsA

TMPOEKTOM)
[Ipouecc MHULIMAIIY TTPOEKTA. 0,2 0,3 7.4
IIporiecc IaHUPOBAHHUS. 0,3 0,5 14,9
Iponecc ucnomHeHNS. 0,3 0,5 14,9
IIporiecc MOHHUTOPHHTA K KOHTPOJIS YIIPABICHHSL. 0,2 0,3 7,4
IIpouecc 3aBepuieHus. 0,2 0,3 7,4
YnpapieHue BHeJpeHUEM NIPOEKTOB U Cy0beKTaMU KOMMYHUKALUI
VYnpasienue BHeIpeHUEM HHPOPMAITMOHHBIX CHCTEM. 0,5 0,8 22,3
IMnanuposanue puckoB IT-nipoekra. MaeHTHDKALUS PUCKOB. 0,3 0,5 14,9
YnpasieHne KOMaHA0H MPOSKTa 1 KOMMYHHKAITUSIMH. 0,5 0,8 22,3




5. ®onja OLEHOYHBIX CPEeICTB
5.1. dransl popMUpPOBaHNA KOMIIETEHIHI

Pasnens1, nogpasnesnsl AUCIUILINHBI

Komnerenuuu u 1/

T1K-06 NK-12 | 1K-13
TeopeTnyeckue acneKThbl YIPaBJIeHHUs POeKTaAMHU
OCHOBBI YIIpaBJICHHSI TPOCKTAMHU. 31 33 31,32
Ynpasnenue IT-mpoekrom u ero ocobenroct. Bust IT-nipoekTos. 31 33 31,32,V1
JKu3HEeHHBIN UK IPOEKTA. 31 31,32
CraHgapTsl B 00J1aCTH MPOEKTHOT'O MEHEKMEHTA. 31, V1 33 31,32, H1
Metononorun u MmeTos! ynpasineHus UT-npoexramu. 31, V1 31,32, H1

OcHOBHBIE MPOLIECCHI YIIPABJIEHHS MPOEeKTAMH (IPOEKTHO-OPHEHTHPOBAHHBIE MPOIECCHI H MPOIeCcChl YIPABJIEHNUS MPOEKTOM)

TIpouiecc MHULIMAIIUY TTPOCKTA. 31 33 31, V1
[Ipouecc mnanupoBaHus. 33 31, V1
IIponecc ucnoaHeHus. H1 V3, H3 31, V1
[Iporiecc MOHUTOPHUHTA ¥ KOHTPOJIS yIIPaBIICHUS. Vi 33, V3, H3 31, V1, H1
IIpouecc 3aBepuieHus. H1 31, Y1, H1
YnpapieHue BHeJpeHUEM NIPOEKTOB U Cy0beKTaAMU KOMMYHUKALUI

VYrpagsiieHue BHeIpeHUEM UH()OPMAIIMOHHBIX CHCTEM. 31, V1, H1 31
ITnanuposanue puckos IT-npoekra. UaeHTHdKALNS PHCKOB. 31 31, V1
YnpasneHue KOMaHIO0M IPOEKTa U KOMMYHHKALUSAMH. 31 33, V3,H3 V1, H1




5.2. llIkajbl 1 KpUTEPUU OLIEHUBAHUSA TOCTUKEHHUS] KOMIIETEeH NI

5.2.1. lIIkajapl akaJeMH4eCKHX OLEHOK OCBOCHHS TUCIUIIIHHBI

Bun ouenku OueHku
o HEYIOBJIET- YIAOBJIETBO-
Akanemuueckas OIeHKa 1o 4-X 0a/UIbHOM IIKae XOpOIIO OTJINYHO
BOPUTEIIBHO PHUTCIBHO
Bun ouenku OueHku
AxareMudeckas OIeHKa 1o 2-X OaJIIIEHOMN MIKale HE 3a4€THO 3a4TEHO

5.2.2. Kputepuu 10CTHKEHHS KOMIIETEHIN B X0/1€ OCBOEHHS JUCITATLIMHBI

Kputepun orieHkH Ha SK3aMeHe

OlieHKa, YpOBEHb JTOCTHXKEHHS

OrnucaHue KpUTepreB

OTaN9HO, BRICOKHI

CTyZeHT ToKa3al TMOJIHBIE H TIyOOKHe
apryMEHTHUPOBAHO OTBETUJI HA BCE BOIPOCHI 3K3aMEHAIIMOHHOTO OHMJIETa, a TAKKE Ha
JIOTIOJTHUTENFHBIE BOTIPOCHI, CIIOCOOEH CaMOCTOSITENILHO pelaTh CIOXKHBIE 3a7adu
JUCITUILTUHBI

3HaHUA Marepuaja, JIOTUYHO U

Xopo1o, NPOJABUHYTHIN

CTyI[eHT TBEpAO 3HACT MaTCpua, TIPpaMOTHO €Tr0 H3Jara€t, HC JOIIYCKACT
CYHICCTBCHHBIX HETOYHOCTEH B OTBETC, NOCTATOYHO IIOJHO OTBCTHUJI HA BOIIPOCHI
OK3aMCHAIIlMOHHOTI'O ouera JOIIOJIHUTCIIBHBIC CITIOCOOCH
CaMOCTOATEIbHO p€lIaTh CTAHAAPTHBIC 3a1a4l AUCIUIIIIMHBI

u BOIIPOCHI,

CTyI[CHT TMOoKa3aJI 3HaHUEC TOJIbKO OCHOB MaTcpuaja, yCBOUJI €ro MOBEPXHOCTHO, HO

Y 10BIETBOPUTETBHO, HE JOMycKal IpyObIX OMMOOK MM HETOYHOCTEH, TpeOyeT HaBOIAIIMX BOIPOCOB
TIOPOTOBBIH JUISL TIPaBUJIBHOTO OTBETA, HE OTBETWJI HAa JOTOJHHTEIBHBIC BOIIPOCH], CIOCOOCH
pelaTh CTaHAAPTHHIE 331a4U JUCIUILIMHBI C TOMOIIBIO TIPEnojaBaTems
CTyaeHT He 3HaeT OCHOB MaTepHaja, JOMyCKaeT IpyOble OIIMOKH B OTBETE, HE
HeynosnerBoputenbsHo,

KOMIICTCHIIMH HEC OCBOCHEI

crrocobex peuiathb CTAHAAPTHBIC 3aJadu AJHUCHUITIINHBI
npernoaaBaTest

Jaxe C TMIOMOLIBIO

Kputepun orieHku Ha 3a4ere

OHCHKa, YPOBCHb JOCTHKCHUS

OnucaHue KpUTEpUEB

3a4TeHO, BEICOKHUI

CTy}]eHT BBIIUIOHWJT BCC 3aJlaHus, NMPCAYCMOTPCHHLIC nporpaMMoﬁ, oTuMTajics oo
MX BBINOJHCHUU, AEMOHCTPHUPYSA OTJIUYHOE 3HAHUE OCBOCHHOI'O0 Mare€puajlia U
YMEHHEC CaMOCTOATCIIbHO PEIIAThL CIIOXKHBIC 3a1a9X TUCIHUITIMHBI

3auyTeHO, IPOIBUHYTHIH

CTyneHT BBIIUIOHUI BCE 3aJaHUs, MPEAyCMOTPEHHBIC MPOrpaMMO, OTYUTANICS 00
HX BBIIOJHEHUM, AEMOHCTPUPYS XOpOILIEe 3HAaHHE OCBOEHHOIO Marepuana u
YMEHHE CAMOCTOSITENBHO PELIAaTh CTAHAAPTHBIE 3a1a4U JUCLIUILUINHBI

3auyTeHO, IOPOTOBBIN

CTyneHT BBIIUIOHUI BCE 3aJaHUs, MPEAyCMOTPEHHBIC MPOrpaMMO, OTYUTANICS 00
HX BBIIOJIHEHHH, JEMOHCTPUPYS 3HAHHE OCHOB OCBOEHHOI'O MaTepuaja U yMEHUe
pelaTh CTaHAAPTHBIE 337a4y JUCLHUILIMHEL C [IOMOILBIO IIPENOaBaTeIL]

He 3auTeno, koMIeTeHIIMHU HE
OCBOEHBI

CryneHT BBIIIOHWI HE BCE 3aJaHMs, NPEITyCMOTPEHHBIE IPOrPaMMOM MM He
oT4YHTalCs 00 UX BBHINOJHEHHH, HE TOTBEP)KAACT 3HAHHE OCBOCHHOTO MaTepHaia u
HE YMEET pellarh 331a4y JUCLUUILIIMHBL JaXKe ¢ [IOMOIIBIO IIPENOoaBaTellst




5.3. MarepuaJbl 1J151 OHEHKH JOCTHKEHUSI KOMIIeTeHIUii
5.3.1. Bonpocsl k 3K3amMeHy

Ne Copeprxanue Kowe- nn
TEHLIMS
1 |TlomsTHe NIpOEKTHBII MECHEKMEHT U €ro OTIIHYHUS OT TPaAULHOHHOTO MEHEKMEHTA IK-13 31
2 |Yupasnenue IT-npoektamu u €ro 0COOEHHOCTH [1K-13 31
3 |Buusl IT-npoekToB, Lienu U 3a1a4u. TIK-06 31
4 |HazoBute 1 oxapakrepusyiitredasbl ;Ku3HCHHOTO LUK [T-IpOEKTa U ero MOJeNu I1K-13 31
5 |Cranpmaprs ynpasnenust UT-npoexramu (PMBOK, ISO) [K-13 32
6 |OcHOBHBIE IPOLIECCHI IPOEKTA B COOTBETCTBHE CO cTanaaptoM PMBOK [1K-13 32
7 |OcuoBusie mpoueccst IT-npoekra B coorBercTBiy ¢ cranaapTom ISO 21500 [K-13 32
8 [IIpouecc nnnnmanuu npoexra IK-13 31
9 [pouecc mrannposanms I1K-13 V1
10 |TIpouecc ucnonHeHus MK-13 31
11 |IIpouecc MOHHTOPHHIA U KOHTPOJIS IK-13 V2
12 |TIpouecc 3aBepuienust IK-13 31
13 |OcHosusIe MeTonos0THH yripaBieHust U T-npoekramn I1K-13 32
14 |Bunpt puckoB U T-npoekToB IK-13 31
15 |HazoBuTe 1 0XapakTepH3yiiTe OCHOBHBIC THIIBI PECYPCOB, HCIOJIB3YEMbIX B IIPOCKTHOM JETEIBHOCTH IK-13 31
16 |Vnpasienue 4enoBeuecKMMH pecypcaMu (KOMaH 0 IpOeKTa) IK-12 V3
17 |®opmupoBanue crparerun kommyHukanuu IT-npoekra I1K-12 33
18 |[Maiite xapakTepucTUKy THOKHX METOJOJIOTHil YIIPABICHHUS IPOCKTAMH I1K-13 32
19 |Crparernu BHeApEeHHUs KOPIIOPATUBBIHBIX IC I1K-06 V1
20 |Kpannduranmonnsie TpeboBanus U HYHKIHOHAIBHBIE 00A3aHHOCTH IPOKEKT-MEHE/KEpa I1K-12 y3
21 |Oco6ennocty IT-npoexros BHenpenus UC I1K-06 31
22 |OcHoBHbI€E STalbI MPOEKTOB BHEApeHus VC IK-06 H1
23 |Merononoruu BHenpenus komnanuu Microsoft TIK-06 31
24 |TInanupoBaHKE YEIOBEYECKHX PECYPCOB M MATPHUIIA OTBETCTBEHHOCTH IK-12 33
25 |Vnpasnenne npoekroM Ha (hase pa3pabOTKH M BHEAPECHHUS I1K-06 31
26 |Onpenencune pucka, BUIbI PUCKOB, KAYECTBEHHBIH U KOJIMYCCTBEHHBIN aHAIN3 PHCKOB I1K-13 V1
5.3.2. 3aganus k IK3aMeHy
No Conepxanue Kowe- nna
TEHIUSA
1 Ouenuts 3¢ dekTHBHOCTS BHeAPeHHs [T-pentenns nenonb3ys ofHy U3 METOAUK ((GHHAHCOBAs, BEPOATHBIC METOABL, [K-13 H1
METO/JMKH Ka4eCTBEHHOI'0 aHAIIH3a)
2 |Mpesenranus IT-npoekTa (10 J1060My BEIOPAHHOMY CTYACHTOM IPOEKTY) TIK-12 H3
3 |Paspaborats ruiaH ynpasnenus BHeapeHusieM [T-penierns T1K-06 Hl
4 |Pa3paboTarh Iu1aH ynpasjaeHus! IPOSKTOM T1K-13 Hl
5 |Pa3paboraTh ycTaB npoekTa T1K-13 Hl
6 |IIpoBecTH KONMYECTBEHHBIN U KAUCCTBEHHBIN aHAIN3 PHCKOB T1K-13 Hl
7 |Pa3paborath marpuity orBercTBeHHOCTH IT-npoekTa T1K-13 Hl
8 |Paspaborats MVP u nporotinupoBanue (IpoayKTa) T1K-13 Hl
9 [Cdopmupoars ocHoBHbIe Soft-ckuusl 11t paboTasareneit TIK-12 H3
10 |Cdopmuposats quarpammy I'anHTa 1 pacckasats 1o Heit 0 rpaguke pabot T1K-13 Hl
11 |Wpentuduuuposars pucku IT-npoekra u npoueaypsl yrpasieHus pUucKkamMu T1K-13 Hl
12 C noMOIIIBIO CHCTEMBI yripaBiieHust mpoektamu MS Project - 2010 : co3naTh kaeHaaph MpoekTa, ykazas padodee u K - 13 Hi
Hepaboyee BpeMsi, JaTy KOPIIOPaTUBHOIO Npa3qHUKa (Hepabouuii IeHb), 3aKPENUTh KaJeHAaph 32 IPOSKTOM
13 [MepeuncimTe JOKyMEHTHI (CTAHIAPTHI U IPYTHE PETIIAMEHTHI), HEOOXOAMMBbIC JIJTsS peaTu3allii BHEAPCHUS TK-06 Hi
npoektupyemoii IC Ha kaxkgom starne ee JKI]
14 |Pa3paboTath ruian kommyHukanuii IT-mpoekra T1K-12 H3

5.3.3. Bonpocsl k 3a4eTy ¢ OLICHKOI
He npeaycmoTpeno




5.3.4. Bonipochl K 3a4eTy

Ne Conep:xanue Kowne- "z
TEHLIUSI
1 [TIpoexT m npoeKTHBIH MeHEePKMEHT. [IpOeKTHBII TPeyTroIbHUK T1K-13 31
2 |IT-npoekt, ynpasnenue IT-npoekTOM U €ro XapakTepHble 0COOCHHOCTH TIK-13 31
3 |Bumsl opraHM3aoOHHBIX CTPYKTYP T1K-13 31
4 |Monenu XII IT-npoekra TIK-13 31
5 |Yto Takoe mpoext o cranzapty ISO m PMBOK T1K-13 32
6 |Crangapr PMBOK (0CHOBHBIE MPOIIECCHI) TIK-13 32
7 |Cranmapt ISO (0CHOBHBIE IPOIIECCHI) T1K-13 32
8 |Yrto Takoe CIIPUHT M €ro JUIMTEIbHOCTD TIK-13 31
9 |Metononorust Agile ee OCHOBHBIE TPHHITHIIBI TIK-13 Vi
10 [Meromosorus ynpasieHus IPOSKTaMu Scrum TIK-13 31
11 |Opra=u3anus nporecca MpOeKTHPOBAHHS T1K-13 31
12 [Knaccudukarus IT-npoekToB T1K-13 31
13 |Crpaterun BHepeHus KopropaTuBbIHEIX VIC T1IK-06 V1
14 |OcHoBHble Oapbepbl BHeapenus NC TTIK-06 Y1
15 |Ympasnenue m3meHeHnsmu B IT T1IK-06 31
16 [OcHoBHbIE TpeOOBAHHS K POHKEKT-MEHEKEPY TIK-12 H3
17 |’Ku3HeHHBIH IUKJI TPOEKTA ¥ HH(POPMAITMOHHOM TEXHOJIOTHI T1K-13 31
18 [IIpoueayps! amanraiu mogenu XK1 UC TIK-13 31
19 |Yro Takoe MVP n 3a 4eMm oH HyXeH T1K-13 31
20 |Oxapakrepusyiite PoccuiicKuit CTaHIapT MPOSKTHOTO MEHEHKMEHTA TIK-13 32
21 HasoBure 1 oxapakTepu3yiTe H3BECTHBIEC BaM MEXIyHapOJHbIC M HAIIMOHAIBHBIE CTaHAAPTHI YIIPABICHASA [K-13 7
IIpOeKTaMU
22 |Yro Takoe KpHTHIECKHUH ITyTh B IPOCKTE M KAK €r0 ONPEIeIINTh I1K-13 4!
23 |Yem oTiamvaeTcs uepapxudeckasi CTPYKTypa paboT OT ceTeBOro rpaduka mpoeKTa TIK-06 4!
24 |Meton PRINCE2 I1K-13 32
25 |Metox Scrum TIK-13 V2
26 |Meton Kanban I1K-13 Y1
27 |Kommiekc MeponpusThii o BHeApeHuto Agile TIK-06 31
28 |Kaxwue OBIBAIOT METOMBI OIEHKH CTOMMOCTH IIPOSKTa I1K-13 31
29 |Pa3paboTka ycTaBa mpoekTa I1K-13 Vi
30 |IIpuHIMOBI TOCTPOSHKS HHPOPMAIMOHHOTO COOOIICHHUS B paMKaX IJIaHA KOMMYHHUKAITHH I1K-12 y3
31 |YnopaBieHue CTOMMOCTb IIPOCKTA T1K-13 31
32 |KoHTposs KagecTBa POSKTa I1K-13 y2
33 |HazoBuTe THHOBBIC CTaThh 3aTpat i UT-nipoekTa I1K-13 Vi
34 |Ommummte U cpaBHUTE (DYHKIHOHATBHYIO, MATPUYHYIO U IPOCKTHYIO OPTaHU3AI[HOHHBIC CTPYK-TYPHI IIK-13 31
35 |Kakue ObIBAIOT METOJIBI OIICHKH CTOMMOCTH MPOCKTA [1K-13 Y1
36 |OcHOBHBIE CTaUH MOHHTOPUHTA U KOHTPOJIIS IPOEKTa I1K-13 y2

5.3.5. Tembl KypcoBOro npoexT (padoThbl) U BONMPOCHI K 3alI[UTE
He npexycmoTtpeno




5.3. MaTepuaJbl 1Jis1 OLEHKH J0CTHKEHHS KOMIIeTeHIHii
5.3.6. Bonpochl TecTOB

Ne Conep:xanue Kowne- "z
TEHLUSI
1 [Yto Takoe mpoext? T1K-13 31
2 |Tloptdens NpoeKToB - 3T0? T1K-13 31
3 |Cocraistoniye MPOEeKTHOTO TPEYTOJIbHUKA? TIK-13 31
4 | YnupaBneHue NPOKTaMu - 3T0? TIK-13 31
5 |IT-mpoexT - 310? IK-13 31
6 |Ymupasaenue IT-npoekTom? TIK-13 31
7 |Yto Takoe NMPOEKTHBIH MEHEHKMEHT? T1K-13 31
8 |Yro takoe mpoekt no cranaapty ISO TIK-13 32
9 |OcHoBHBIE Iporecchl 1Mo cranaapty ISO TIK-13 32
10 |[Yto Takoe mpoekT mo crangapty PMBOK TIK-13 32
11 |OcuoBHEIe nporiecch! o craggapry PMBOK T1K-13 32
12 |[Yto Takoe cripuHT? T1K-13 31
13 |TloHsATHE HHKPEMEHT IPOIyKTa? T1K-13 31
14 |Merononorus Agile - 3T0? TIK-13 32
15 |OcuoBHbIe npuHIMTE! Agile? T1K-13 32
16 [Meron ynpaBieHus npoekTaMu Scrum TIK-13 32
17 |Oprarusanus nponecca MpoeKTHPOBAHHS T1K-13 V1
18 [Buapi IT-npoekroB TIK-13 31
19 |Crparernn BHepeHHs KopropaTHBBIHEIX VIC T1IK-06 31
20 |OcHoBHbIe bapbepbl BHeApeHus MC TIK-06 !
21 |Ynopasmenne n3amenernsmu B IT ITK-13 y2
22 |OcHoBHBIC TpeOOBaHMS K MPOHKEKT-MEHEIDKEPY T1K-12 33
23 |Bxoaur nu «YrpasneHue cHabkeHHEM» B IIepeueHb o0acTeii 3HaHuil ynpapieHus npoekramu PMBOK TIK-06 31
24 |Ilo pesynpraTam kakoro srama ocymectsisiercs npueMka VC mo metononornn On Target ITK-06 Vv1
25 [SBnsrotces mu cormacHo MSF BHenIHHE KOMMYHUKAIIMHU COCTABJISIOICH YacThio U T-penieHns TK-12 33
26 |[Yro monmmaercs nox TepmuaoM «MT-pemenne» B MSF ITK-06 31
27 |®DyukimoHampHbIC TPYIIBI B MOJICIH MPOEKTHOH KoMaH sl MSF npenHa3HaueHBI IS TIK-06 Vi1
28 |OcHoBHBIMHI TOKyMEHTaMH, 00ECIEUNBAIOIINMHI HHTETPAIINIO MPOEKTA SBIISIOTCS: ITK-06 31
29 [IIpoekTt oTkphiBaeTcs mpu 0A00PEHUH OPUIHATEHOTO JOKYMECHTA, HA3bIBAEMOTO T1K-13 31
30 |Drambl pa3pabOTKH MPOIYKTa IK-13 !
31 [Drtansl paspaboTku npoekTa T1K-13 y2
32 |Kax Ha3pIBaeTCS METOHOJIOTHS OBICTPOIT aTaNTHBHON pa3paboTKu ITK-13 32
33 [OcHoBHBIE cTagNy MOHUTOPHUHTA U KOHTPOJIS IPOCKTA I1K-13 y2
34 | laiiTe MOHATHE CTEHKXONICpa [1K-12 y3
35 [Uro Takoe TexHHMKO-3KOHOMHUUeckoe obocHoBaHue UT-npoekra I1K-13 31
36 |Kakwue ObIBalOT METOJIBI ONICHKH CTOMMOCTH MPOEKTA [1K-13 31
37 [Hazosure xapaktepusie ocobeHHOCTH IT-IpoeKkToB I1K-13 31
38 |Uro sBisieTcst 00BEKTOM YIIPABICHUS B CUCTEME YIIPABICHHS TIPOCKTOM [1K-13 31
39 |Onwucath GyHKIMOHAIBEHBIE 00S3aHHOCTH KOMaH bl T1IK-12 V3
40 |KT0 0THOCHTCS K CyOBEKTaM yIpaBJICHUS [1K-12 33
41 |Yto sBAseTCA OOBEKTOM YNPABICHHS B CHCTEME YIIPABICHHS IIPOEKTOM I1K-13 31
42 |Yto Takoe KPUTYECKHUH ITyTh I1K-13 31
43 |[loHsTHE AeKOMIO3UNNS 331ad I1K-13 31
44 |Metox PRINCE2 ITK-13 32
45 |Metox Scrum T1IK-13 V2
46 |Merox Kanban TK-13 !
47 |2Ku3HEeHHBI UK TPOEKTA - 9TO I1K-13 31
48 |TIpouenypsl ananrtarmu moaesu JKI[ IC I1K-13 31
49 [Yto takoe MVP -53t10? I1K-13 31
50 |Poccuiickuii CTaHAAPT MPOSKTHOTO MEHEDKMEHTA I1K-13 32
51 [PKu3uenHsI 1UKIT HHOOPMAITOHHON TEXHOJIOTHH - 3TO I1K-13 31
52 |DkcTpeMalibHOE POrPaMUPOBAHHUE - ITO I1K-13 31
53 [HaBeiku paboTHI ¢ 3aKa34NKaMu? T1K-12 H3




54 |[HaBwiku paboTs! ¢ moapsaInKaMu? T1K-12 H3
55 |Puck - 310? TIK-13 31
56 |Busl pucKOB: TIK-13 31
57 |I'paduk konTpons B ynpasiaenuu [T-npokrom - 310? TIK-13 Y2
58 [[dumarpamma I'annTa - ? T1K-13 y2
59 |Metozn ocBoeHHOro 00bema? TIK-13 V2
60 [[ImarmpoBaHKe CTOMMOCTH HPOEKTA - ? T1K-13 VY1
61 |CBoaHBIN CTATyC MPOEKTA - ? TIK-13 Y2
62 [MoruTopuHT BRIMONHEHNUS paboT? T1K-13 y2
63 |Marpuiia OTBETCTBEHHOCTH? TIK-12 33
64 |bromxker npoekra? TIK-13 Y1
65 [PMI - 310? I1K-13 31
66 |HarmmonaspHbIe TpeOOBaHNE K KOMIICTEHIINH ... TIK-13 32
67 [Waterfall - 310? IK-13 31
68 |Kakue npuioxeHus: HCIOIB3YIOTCS Ul MEHEDKMEHTA ITPOSKTOB? TIK-13 31
69 |HMureparusHas moaens JKII- mpoekra - 310? T1K-13 31
70 [MaxpemenTHas Monens XKII mpoexra - 310? T1K-13 31
71 |PERT - ananu3? (meron) TIK-13 31
72 |Ilonstre baseline - 310? TIK-13 Y2
73 |Tracking Gantt - 310? T1K-13 v2
74 |Anamu3 Momnte Kapio - 3To? I1K-13 y2
75 [IIpaBuno Ilapeto - 3107 TIK-13 H1
76 |YetslpexcraauitHas MOJIENTb COCTOHT H3: ... TIK-12 33
77 |Peectp HaBBIKOB TIK-12 33
78 [ITapanokc BracTn IK-12 33
79 [MotuBanust u Bo3HarpaxacHue TIK-12 V3
80 |Paboune ctmm (mpodumm) D.1.S.C. IK-12 Y3
81 |Moxenu B3auMOIeHCTBUSA TIK-12 V3
82 |Dopmmporanue 3¢ dhekTHBHBIX 0OpPATHBIX CBA3CH I1K-12 H3
83 [Kareropuu 3anHTEpeCcOBBaHHBIX JIUIL T1K-12 33
84 |YnpasieHne 0)XUIaHUSIMHU 3aHHTSPECOBAHHBIX JIUIT? I1K-12 y3
85 [IIponeayps! mokyMeHTHpOBaHNUS T1K-13 31
86 |Ynpasienue unrerpamnmeii? IK-13 31
87 |Bpanumnnr mogens - 310? TIK-13 31
88 |Metox ABC - koHTpOJISA? IK-13 y2
89 [Bumsl koMmmyHHKAIHI? TIK-13 34
90 |Kputndeckunii myTh - 3107 I1K-13 31
91 |Tuns! opranmzanmii? TIK-12 33
92 |daxTops! yeriexa mpoekra BHeaperus [ T-pemenns 11K-06 31
93 [IIpeobpa3zoBanue OU3HEC-IPOLIECCOB B COOTBETCTBUH C (PyHKIMOHATBHOCTHIO VIC I1K-06 VY1
94 CTerneHp HeollpeIeIeHHOCTH OLICHOK 3aTpat Ha BHeAperue IC B mporiecce BHIITOTHEHMS TPOCKTA. [1K-06 31

YKaKUTe HY)KHOE CJI0BO:
95 [KaxoBbI MONIOKUTETBHBIC PE3YIbTAThl UCIONB30BaHUS MeToonoruy BHeapenus MC st 3aka3zunka npoekra? | ITK-06 H1
96 [1pu coznanuy MHPOPMAIIMOHHOH CHCTEMBI HEOOXOJMMO 3HATH CTPATETHIO Pa3BHUTH OM3Heca, Kak MUHUMYM, [1K-06 31

Ha BIlepe. YKaKUTE HY>KHOE YHCIIO

Kaxwe 13 nmepedrcieHHBIX YCIOBUI BXOIAT B COCTaB THITMYHBIX (DAKTOPOB YCIICITHOCTH MTPOESKTA BHEIPEHHUS
97 HC? TIK-06 31
98 |Kakoii poseBoii knactep MSF ocyiecTBisieT JOTHYSCKIH TU3aiH CUCTEMBI? T1K-06 VY1
99 [Bexu kakoro THITa OIPEIEISAIOT H3MEHEHHS B TEKYIIHX 337a9aX POJICBBIX KJIACTEPOB MMPOSKTHON KOMaH/IbI? [IK-06 H1
100 |Yto mogpazymeBaer MSF o TepMHHOM «BHICHHE IPOSKTay? I1IK-06 31
101 |OcHOBHBIMHU TOKYMEHTaMH, 00E€CIICUYMBAIOIIMMH HHTETPALIUIO MPOSKTA SIBJISIOTCS I1K-13 31
102 |ITpoekT OTKpHIBaeTCS IPH 0J0OPEHNH O(HIHATIBHOTO JOKYMEHTA, Ha3bIBAEMOTO: I1K-13 31
103 |B cootBetcTBUM ¢ PMBOK makeTsl paboT MOTYT OBITh pPa30UTHI Ha: ITK-13 31
104 |Kaxue nelicTBHS U3 MPUBEICHHOTO HIKE CITUCKA MOTYT CIY>KUTh IPUMEPaMH CHKATHsI PACITUCAHUS? IK-13 Y1




Coxpamex—m;[ CPOKOB ITPOCKTa ObLIO pCaJIn30BaHO C IMIOMOLIBIO IMapajlyICIbHOT'O BBINIOJIHCHHSA HECKOJIBKUX

105 oTieparyii, 3aIJIaHIPOBAHHEIX B PACIIICAHHUH C TTOCIIEI0BATEIFHBIM BBITTOJIHEHIEM. JTO HAa3BIBACTCS: TK-13 31

106 | ba30BbIi IJIaH 110 CTOMMOCTH SIBJISIETCS BBIXOJJOM IIpoIecca: T1K-13 VY1

107 |OueHka CHU3Y-BBEPX HCIOJIb3yETCs, KOT/Ia: TIK-13 31

108 UeMy paBeH HHJEKC BBITIOJIIHEHUS CTOMMOCTH, €CJIH IU1aHOBEIH 006beM PV= 80000, axTiueckas cTonMocTb K-13 HI
BbinoaHeHHbIX pabot AC =10000, ocBoeHnblit 00beM EV=8000?

109 |ITpu kako¥i OI[EHKE CTOMMOCTH IPOEKTa TOYHOCTb OIEHKH KoyiebneTcs oT -10% mo +15%: T1K-13 31

110 CpaBHHBas THITBI OL[CHKH CTOMMOCTH IIPOEKTa «CBEPXY BHU3» U «CHU3Y-BBEPX» MOXKHO CKa3aTh, YTO OL[CHKA K-13 vl
«CBEPXY BHU3M:

111 | Ins uneHTrUKAIIMHA PUCKOB MPOEKTA MOKET IIOMOYb OIICHKA! TIK-13 31

112 |KakoBa OCHOBHAsI I1eJIb YIPABJICHNS PHCKaMH? T1K-13 31

113 Ipu xkakom mMetoze cOopa HHPOPMALIMH [0 PUCKAM HCIIOJIB3YIOT HAKOIICHHBIC 3HAHUS U TUIAHBI 10 K-13 31
YIIPaBJICHHUIO PUCKAMH APYTHX aHAJOTHYHBIX IPOEKTOB?

114 [T oTOBHOCTb MJIM HETOTOBHOCTB JIMIA MJTM OPraHU3aIllMi PUCKOBATh HA3BIBAIOT: TIK-13 31

115 |Puck oxa3pIBaeT Ha IPOCKT: T1K-13 31

116 Kak Ha3pIBaeTCs mporece pa3padoTKH METOIOB U MPOLEAYP, CIIOCOOCTBYIOIINX MOBBIMICHUIO OJIarONpPUsTHBIX K-13 31
BO3MOKHOCTEH M CHIDKCHHIO YIPO3 UL TOCTIDKCHUS IeTIel mpoexTa?

117 | YnpaBneHueckuid pe3epB — 3T0: TIK-13 Y1

118 |Ha ctaguu peryaupoBaHusl ¥ aHAIHM3a Ka4eCTBa MPOBOJSTCS? TIK-13 Vi
Juarpamma, B KOTOPOit Ae(heKThl YIOPSTOUYUBAIOTCS 10 YACTOTE HOSBICHUS U KOTOPAsi TOKa3bIBACT

119 [komuyecTBO AeEKTOB U KyMYJISATHBHBIN [IPOLIEHT OT HAUOOJIBIIEr0 KOJMYeCTBa Ae(EKTOB K HAMMEHBIIIEMY IK-13 V1
KOJINYECTBY Je(heKTOB, HA3bIBACTCS:

120 |Ha craguu miaHpOBaHKS Ka4eCTBA OMPEIENISIOTCS TIK-13 32

121 |ObecrieueHne Ka4ecTBa IPOSKTA! I1K-13 31

122 |Ha ctaguu opraHu3aiii KOHTPOJISI KAYeCTBA CO3IAI0TCs? TIK-13 Vi

123 | YpaBieHue Ka4eCTBOM OCYIICCTRIISIETCS? IK-13 31

124 |Yto u3 HIDKE MePEYNCICHHOTO He ABIsSeTcs QyHKITMEH POSKTHON PO KypaTopa (CroHcopa) mpoekTa’? [K-12 33




125 |Metozs! pa3BUTHS KOMAHIBI IPOCKTA T1K-12 33

126 |Kakue MHCTpYMEHTHI 1 METO/BI U3 TIEPEUHCIICHHBIX HIKE MCIIONIB3YIOT IUIS ONIpeeeHus cocTaBa onepanuit: | ITK-13 31

127 | PykoBOAMTEb MPOEKTA MO TIMHACTCS TIK-12 y3

128 |Kakue u3 yka3aHHBIX 00JslacTel 3HAHUH YIIPaBICHUS IPOSKTaMH IPHCYTcTBYIOT B PMBOK? T1K-13 32

129 |CkaTtre mpoeKTa O3HAYAET: T1K-13 31

130 |PykoBoautens npoekra nepecmatprusaeT MCP st cBoero npoekra. ICP npencrasiser: T1K-13 31

131 |ITpu kakoii OI[CHKE CTOMMOCTH IPOEKTa TOYHOCTh OLEHKHU KouieneTcs oT -10% o +15%: TIK-13 31
Ha xakoM 3Tane HauMHAIOTCSA pabOTHI ITO HOATOTOBKE K BBOY MCXOAHBIX JAHHBIX B CHCTEMY 10 METOMOJIOTHI

132 I1K-06 H1
OneMethodology?

133 |Kaxkue OIeHKH SIBISIOTCS PAa3HOBHIHOCTBIO OIIEHKH «CHHU3Y BBEPX»? T1K-13 31

134 | YupaBiaeH4yeckuii pe3epB — ITO: TIK-13 31
Kakoif TOKyMEHT COCTOUT U3 0JI00PEHHOTO ITOPOOHOTO OIMCAHMS COJIep KaHMs IPOeKTa, BKirodaroniero MICP

135 IK-13 31
u cioBapb CP:

136 |Yto mornmaercs nox repmuHoM «MT-pemenne» B MSF? T1IK-06 31

137 |[TIporiecc yrpaBaeHus COAEPIKAHUEM MTPOEKTa BKIIOYAIOT B Ce0s CIICAYIONTHE MPOIECCHI: TTIK-06 Y1

138 |B coorBerctBrr ¢ PMBOK makeTsl paboT MOTYT OBITH pa3OUTHI Ha: T1K-13 32

139 |Ctpaterus npuHsTHE pUCKa 3TO? T1K-13 31

140 Ha xakoM stane metononornu OneMethodology npexycmaTpuBaeTcss HACTPOIKa IPON3BOAUTEIHHOCTH [1K-06 Vi
CHCTEMBI U paclpeeseHue 3a1a4 110 cepBepam?

141 |Kakue JOKYMEHTHI CO3AI0TCA B pe3ysbTare nporuecca [ImannpoBanne conepskanus? T1K-13 Vv1

142 CreneHp HeONPeAENeHHOCTH OLEHOK 3aTpat Ha BHeapenue HC B IIPOIECCE BBIMOTHEHUE MPOEKTA. TK-06 31
YKaXKUTe HYKHOE CI0BO:

143 | TunoBbIe CTpaTerny pearnpoBaHUs Ha MOSBICHHE HETATHBHBIX PUCKOB? TIK-13 31

144 Kaxkue onepannu mpecTaBIsTIoT o001t HHTepBaIbl BpeMEHH, KOTOPBIE MOIU(UIHPYIOT B3aUMOCBS3H MEXITY [K-13 31
MPEANIECTBYIOMIUMHY 1 HOCIETYIOIIMHU ONEPaIUsIMHU:

145 UYro HyXHO JeTIaTh Ha dTane (OpMHPOBaHHS KOMAHABI IPOEKTA I 00ecCTIedeHNS HY>)KHOTO BIMSHIS Ha K-12 3
JIEHCTBYIOIIUX JIHI OKPYXEHHsI IpoeKTa?

146 |IIporpaMMHO-3aBHCHMBIE TOATAITHBIC MOJIETIH BHEAPECHHUS OT BEHIOPOB ITK-06 31

147 KomrekcHbIi MeTo10I0THYECKO-HH(PACTPYKTYPHBIH TOAX0, 00Be TUHSIOIINA METOIbI, HHCTPYMEHTHI U TK-06 Vi
OIIBIT KOMITAHHH - 3TO CIEAYIOMINE MPOTPAMMEBL. ..

148 |Buzsl mpoeKkToB B pa3paboTke i BHeapeHuu VIC TIK-06 31

149 |I'maBHBIC TPOEKTHEIE TOKYMEHTHI ITK-13 31

150 |BeigesnuTe ODKHOCTHBIC 00s13aHHOCTH pykoBozacTea B IT-cdepe. TK-12 33




5.3. MaTepuaJbl 1Jis1 OLEHKH J0CTHKEHHS KOMIIeTeHIHii
5.3.7. Bonipocsl Jist yCTHOT'O Onipoca

Ne Conep:xanue Kowne- "z
TEHLUSI

1 |Yro Takoe nmpoexT no craagapty MICO u PMBOK I1K-13 32
2 |YTo Takoe CIIPHMHT U €ro JJTUTEIBHOCTh I1K-13 31
3 |IloHsTHE HHKPEMEHT MPOJIYKTa I1K-13 31
4 |Metomonorust Agile ee OCHOBHbIC PUHIIUIIBI I1K-13 32
5 [Metonomnorus ynpasieHHs IPOSKTaMH Scrum I1K-13 32
6 |Opranu3zanus nmpouecca NPOSKTUPOBAHUS I1K-13 H1
7 |Bugspr IT-mpoekToB TIK-13 31
8 |ath onpenesneHne MpoeKTy IK-13 31
9 |Omnucatpk GyHKIHOHAIBHBIE 00513aHHOCTH KOMaH/IbI I1K-12 33
10 [3aBeprienue mpoekTa ((asa) ITK-06 Vi
11 |Ha3oBuTe NpHYMHBI IPEBBIICHAS JOCTYITHOCTH PECYPCOB I1K-13 31
12 |Yro Takoe MeTomOIOTHs OBICTPO aTalTHBHON pa3paboTku Agile IK-13 32
13 [Crparernu Buexpenus koprnopatusbiHbix 1C I1K-06 31
14 |OcnoBuble 6apbeps! BHeapenus C ITK-06 Vi
15 |Yupasnenne m3meHeHusMu B IT I1K-13 y2
16 |OcHoBHBIE TPeOOBAHUS K MPOHKEKT-MEHEDKEPY IK-12 33
17 Bxoaut mu «YnpaeneHue cHaOKeHHUEM» B IIepedeHb o0acTell 3HaHui yrpasiieHus npoekramu PMBOK [TK-06 31
18 [ITo pesymbraram kakoro stamna ocymectisiercs npuemka MC no merozgosoruu On Target I1K-06 v1
19 |Asnstorcs au cornmacHo MSF BHelHHE KOMMYHHKAIIUU COCTaBIIsoIeH yacThio M T-pernenus ITK-12 33
20 |Yro nonnmaercs non repmuaoM «UT-penrenne» B MSF I1K-06 31
21 |DyHKIMOHATIBHBIC TPYIIBI B MOJCIH IPOSKTHOM KoMaHabl MSF npenHa3HaueHbI AJIs: T1IK-06 Vi1
22 |OcHOBHBIMH TOKYMEHTaMH, 00ECIICYHBAIOIIMMH HHTEIPALIMIO TPOCKTA SIBISIOTCS: I1K-06 31
23 |TIpoekT OTKpBIBACTCsI IPH 0I00PCHUH O(UIIMATBHOTO JOKYMEHTA, Ha3bIBAEMOT'0 I1K-13 31
24 |Dransl pa3pabOTKH MPOAYKTa IK-13 Vi
25 |Dransl pa3pabOTKH IPOEKTA I1K-13 y2
26 |OcHOBHBIE CTaAMM MOHUTOPUHIA i KOHTPOJISI IPOCKTA I1K-13 y2
27 | [aiiTe noHsATHE CTEHKXOIICPA TIK-12 V3
28 |YTo Takoe TeXHUKO-IKOHOMHYEcKoe obocHoBanue U T-npoekra I1K-13 31
29 |Kakue ObIBAIOT METO/IBI OIICHKH CTOMMOCTH MPOCKTa TIK-13 31
30 |Ha3zoBuTte xapakrepHsle ocobeHHoCTH I T-ipoekToB IK-13 31
31 |Yro sBisieTcst 00BEKTOM YIPABJICHUS B CHCTEME YIIPABICHUS TPOEKTOM I1K-13 31
32 |Onmcatp hyHKIIOHATBHBIE 00513aHHOCTH KOMAaH IbI IK-12 y3
33 |Kto oTHOCHTCS K CyOBEKTaM yIpPaBJICHUS I1K-12 33
34 [Yto siBysieTcst 00HEKTOM YIPABJICHUS B CHCTEME YITPABICHUS MPOSKTOM [1K-13 31
35 |Yro Takoe kpuTUeCKuil MyTh I1K-13 31
36 [[lonsTHE HeKOMIIO3ULHKS 3a/1a4 [1K-13 31
37 |YnpasneHue kauecTBOM IPOEKTa I1K-13 V2
38 |’KusHeHHBIH UK TPOSKT ¥ HH(OPMAITOHHON TEXHOJIOTHA I1K-13 31
39 |[IIpouenyps! aganrarmu moaens XK1 1C I1K-13 31
40 |YTo Takoe MVP 1 3a uemM OH Hy)XeH [1K-13 31
41 |Oxapakrepusyiite Poccuiickuii cTaHAapT IPOEKTHOTO MEHEPKMEHTA I1K-13 32
42 |SxcTpeManbHOE IPOrpaMUpPOBAHKE U YIIPABIEHUE MPOCKTaMU? [1K-13 31
43 |HaBsiku paboTHI ¢ 3aKa34NKaMu? I1K-12 H3
44 |HaBwiku paboTsI ¢ mopsaduKamMu? [IK-12 H3
45 [Soft-cxummns! u mranas 3¢ ek THBHOCTH? I1K-12 33
46 |Puck, BUIBI pUCKOB, METOJIMIKA WACHTHOUKAIMNA PUCKOB? T1IK-13 H1
47 |IIpumep npoueaypsl ynpaBieHus puckaMu? I1K-13 HI
48 [Kontpons rpaduka no quarpamme 'anaTa? [1K-13 y2
49 |Metox 0CBOEHHOTO 00beMa? I1K-13 Vy2




50 |[TlmarmpoBaHNe CTOMMOCTH IPOEKTA? I1K-13 v1
51 [Kak ocymiecTBiisieTcss MOHUTOPUHT BBIOJIHEHUS paboT? I1K-13 y2
52 |YnpasneHne npoekToM Ha (ha3e MPOESKTHPOBAHHUS? I1K-12 v3
53 |KonctpynpoaHnue ceteBoro rpaduka I1K-13 V1
54 [IlnanupoBaHuEe pecypcoB I1K-13 v1
55 [Kateropust 3auHTepecoBaHHbIX JHL? [IK-12 33
56 |Ilnman koMMyHHKaIHI? I1K-12 33
57 |Monenu B3auMoaeicTBHS - ? TIK-12 V3
58 |Vmpasnenue oxugaHusIMI 3aHHTEPECOBAHHBIX JIHII? T1K-12 V3
59 |Hoxinan o craryce? TIK-12 V3
60 |Vmpasnenue naTeTpanueit? I1K-13 V1
61 [KakoBsl paxropsl ycnexa nmpoekTa BHenpenus UT-pemenuil. ITK-06 31
5.3.8. 3aganus s npoBepkn GOPMHUPOBAHUSA HABBIKOB
No ConepxaHue Kowe- nna
TEHIUS
1 Ouenutb 3¢ (HeKTUBHOCTD BHeApeHus [ T-penieHus ucnomnb3ys OHy U3 METOIUK ((prHaHCOBAsI, BEPOATHBIC K-13 Hi
METO]IbI, METOJMKH KaYECTBEHHOTO aHAIN3a)
2 |IIpesenrarms IT-npoekra (10 1060MY BRIOPAHHOMY CTYACHTOM ITPOEKTY) TIK-12 H3
3 |Pa3paboTats miaH ynpasieHus BHeaperusieM [ T-penmenus TIK-12 H3
4 |Pa3paboraTh 11aH ynpaBieHHUs TPOESKTOM TIK-13 H1
5 |Pa3paboTath ycTaB npoekra IK-13 Hl
6 |IIpoBecTH KOJUYECTBEHHBIN U KaUeCTBEHHBIN aHAIN3 PUCKOB TIK-13 H1
7 |Omumure yrkimonan MS Project 2010, ycnonb3yeMblif A7 KJICHAAPHOTO TIAHUPOBAHHS T1K-13 Hl
8 |Paspaborath MVP 1 npotoTunipoBanue (IpOAyKTa) T1K-13 Hl1
9 |ChopmupoBaTh OCHOBHBIE Soft-CKIILTHI 17151 paboTagarerneit IK-12 H3
10 |Cdopmuposats nuarpammy I'aHHTa 1 pacckasaTh 10 Heii 0 Tpaduke padbot T1K-13 Hl1
11 |Mnentndummpoats pucku IT-npoekra 1 npoleaypsl ynpaBJIeHNs] pHCKaMA I1K-13 H1
C nomouipio cucTeMsl ynpasneHus npoekraMu MS Project - 2010 : co3gate kaneHIaph IpoeKTa, yKa3as
12 |pabouee u Hepabouee BpeMsi, 1aTy KOPIIOPATHBHOTO pa3qHUKA (HEpabouHii IeHb), 3aKPEITHTh KAJICHAaph 3a MK-13 H1
IPOEKTOM
13 [epeuncnute JOKYMEHTHI (CTaHAAPTHI U IPYTHE PETJIAMEHTHI), HEOOXOJUMBIE IJIS1 peau3aliy BHEAPEHHS K-13 H1
npoektupyemoii C Ha kax oM stane ee JKI|
14 [Pazpaborath muian kommyHukanmii IT-npoekra TIK-06 Hl1

5.3.9. Bonpocsl Ajisi KOHTPOJIbHOM (pacuyeTHO-TPaduUecKoii) padboThl

He npexycmorpeno




5.4. CucreMa olleHUBaHHUS JOCTHKEHUS KOMIIETECHIIM I
5.4.1. OneHka 10CTH:KEHUS KOMIIETEHIN B X0/1e IPOMEKYTOYHOI aTTecTAluN

I/IHI[I/IKaTOPI:I JIOTHUKEHUST KOMIIETEHIIUH

HOMepa BOITPOCOB U 3a1a4

Kox Coptepaniie BOIIPOCHI K | 3a1a4u K | BOIIPOCHI K
9K3aMEHYy | 3K3aMeHy 3a4ery
ITK-06 CriocoOHOCTh IPUHUMATh Y4acTHE BO BHEAPEHUH HHPOPMALMOHHBIX CHCTEM
. 3,21, 23,
31 OCHOBBI yIIpaBlieHus nporeccamu BHenpenus [ T-pemennii 25 15,27
Y1  |ocymecTBisATh ynpasieHue npoueccamu BHeapeHus IT-pemennii 19 13, 14,23
H1  |ouenku Bo3moskHOCTei BHeApeHus IT-pemenni 22 3,13
TIK-12 CnocobeH 3¢ ¢eKTHBHO B3aUMOACUCTBOBATh C CyObeKTaMU MPO(eCCHOHATBHBIX KOMMYHUKAIHIA
OCHOBBI OpraHu3auu 3pPEKTHBHOTO B3aUMOICHCTBHS C CyObEKTaMU 17 24 38
33 pohecCHOHATFHBIX KOMMYHHUKAIAH '
Y3  |opranm3oBbiBaTh B3aumozencTBue ¢ yuactHukamu [ T-npoekTos 16, 20 30, 39
H3  |pa3paboTku miaHa koMmMmyHUKalmi ¢ yaactHukamu [ T-nmpoekToB 2,9, 14 16
[1K-13 CriocobrocTh ocymiecTBisATh yrpasienue U T-npoexramu
1,2,4,8, 1-4, 8, 10-
OCHOBBI MeHeDkMeHTa [ T-mpoexToB 10, 12, 14, 12, 17-19,
31 15 28, 34
5-7, 20, 21,
2 COBPEMEHHBIC TI0/IX0/Ibl M CTAHIAPThl ABTOMATH3AIIMH OPTaHU3aLUH 5-7,13, 18 24
[UTAHUPOBATh M KOHTPOJIUPOBATH paboTy Mo co3nanuio IT-mpoekToB 9, 26 9,22, 26,
V] p poaup p y it p ' 29, 33, 35
. 1, 4-8, 10,
[y [peamsaui ¢bynxkuuii ynpasnenus [T-npoexramu 1 40




5.4. Cucrema OoLeHUBaHUSA JOCTH/KEHUA KOMITETEeH Uil
5.4.2. OueHka JOCTHKEHHSI KOMIIETEHIHIA B X0/Ie TEKYIIEro KOHTPOJIsI

I/IH,HI/IKaTOpI)I JIOTUKEHUS KOMIIETSHITUH

Howmepa BonpocoB u 3aau

BOIIPOCHI | 3aJatdn JUIs
BOIIPOCEHI
Kon ConeprxaHue YCTHOTO | TPOBEPKH
TECTOB
ompoca HaBHIKOB
ITK-06 CriocoOHOCTB MIPUHUMATB YJacTHe BO BHEAPEHUH HH(OPMAIIOHHBIX CHCTEM
19, 23, 26,
. 28, 92, 94, 13, 17, 20,
31 |ocHOBBI ympaBiieHUs HpoleccaMu BHeapeHus 1 T-pemennit 96, 97, 100,
22,61
136, 142,
146, 148
20, 24, 21, 10, 14, 18
VY1 |ocymecTBisATh yrpaBieHHe mpomeccaMu BHenperus 1 T-permennit 93, 98, 137, LS
21
140, 147
H1 |onenku Bo3amoxxkHoctei BHeapenus I T-pemenmii 95, 99, 132 14
TIK-12 Cnocoben 3¢ heKTHBHO B3aMMOIECHCTBOBATH C CyObEKTaMU MPOodeccCHOHATBHBIX KOMMYHHKANH
22, 25, 40,
. 9, 16, 19,
OCHOBBI OpraHH3aluy 3(PPEKTHBHOTO B3aUMOJICHCTBHS C CyObEeKTaMHI 63, 76-78,
33 . 33, 45, 55,
IpoQecCHOHANTFHBIX KOMMYHHUKAIHH 83, 91, 124, 56
125, 150
V3 . T 34,39, 79- |27, 32,52,
OpraHU30BBIBAThH B3aUMoJIeiicTBHE ¢ ydacTHHKamu [ T-nipoekToB 81 84,127 | 57-50
. 53, 54, 82,
H3 |pa3pabotku minaHa KOMMyHHUKanuii ¢ yuactHukaMu [ T-ipoexToB 145 43, 44 2,3,9
TIK-13 Cnocob6HOCTh ocymecTBIATh ynpasinenne UT-npoexramu
1-7, 12, 13,
18, 29, 35-
38, 41-43,
47-49, 51,
52, 55, 56,
65, 67-71,
85-87,90, | 2,3,7,8,
31 T 101-103, |11, 23, 28-
OCHOBBI MeHekMeHTa I T-npoekToB 105, 107, |31, 34-36,
109, 111- | 38-40, 42
116, 121,
123, 126,
129-131,
133-135,
139, 143,
144, 149
8-11, 14-16,
0 32,44,50, (1,4,5,12,
COBpPEMEHHBIE ITOAXO/IbI M CTAaHAAPTHI ABTOMATH3AI[MN OPraHu3ain 66. 120, 41
128, 138
17, 30, 46,
60, 64, 104,
24,50, 53,
V1 |nnaHnpoBaTh U KOHTPOIUPOBATH PaboTy Mo co3nanuio IT-mpoexToB 106, 110,
54, 60
117-119,
122,141
H1 |peanusamuu ¢pynkimii ynpasnenus [T-npoexramu 75, 108 6, 46, 47 |1, 4-8, 10-13




6. YueOHO-MeTOANYECKOE 00ecIeueHre JUCIUIIINHBI

6.1. Pexomennyemas aureparypa

Bubnmorpadudeckoe onmcanne

By uznanns

Martseesa JI.I'. Ynpasnenune UT-npoektamu [37aeKTpoHHBIH pecypc]: YuebHoe mocobue: BO - bakanaBpuar /

1 |JI.T. Matseesa, A. 1O. HukuraeBa. - Pocros-Ha-Zlony: U3garensctBo OOV, 2016. - 228 c. VYuebHoe
<URL:http://new.znanium.com/go.php?id=991956>
basuneBud AWM. YipaBieHue npoeKTaMu [371eKTpoHHbIH pecypc]: Yueonuk: BO - bakanaspuar / A.H.

2 |bazunesuu, B.1. [lenncenko. - Mocksa: OOO "Hayuno-uznarensckuit uentp MHOPA-M", 2019. - 349 c. Yuebnoe
<URL:http://new.znanium.com/go.php?id=997138>
Exnaxos FO.I1. Ynpasnenue nporpaMmmMHbIMU nipoekTamu. CTaHAapThl, MOACTH [ DJIEKTPOHHBIN pecypc]:

3 |yuebnoe nocobue / Exmakos IO. I1. - Cankr-TlerepOypr: Jlans, 2019. - 244 c. Y4ebHoe
http://znanium.com/bookread2.php?book=991956
Vne3sko A.B. ITopsnok orieHUBaHMS Pe3yNbTaTOB JOCTIDKCHHUS KOMIIETCHIINHA: METOANIECKIE MaTePHAIbI

4 |nnst ocHOBHO 0Opa3oBaTenbHOM nporpamMmsl o HanpasieHuto: 09.03.03 Ilpuknaanas undpopmaruka, Meronndeckoe
npodms: MHpOopManmoHHbIe cucTeMsl 1 TexHosorun B MeHekMenTe AIIK / A.B. Viessko, C.A. Kynes,
A.A. Toncteix. — Boponex: BI'AY, 2019. — 24 c.
Vnessko A. B. Iopsnox hopMupoBaHUsS KOMIECTSHITNNA: METOANIECKIE MAaTEPHAIIBI JUIT OCHOBHOM

5 |o6pa3oBarenpHO nporpamMmel OakanaBpuaTa no Hamnpasiaenuto: 09.03.03 Ilpuxiaanas unpopmaruka, Meronnyeckoe
npodms: MHpopManmoHHbIe cucTeMbl 1 TexHosornn B MeHekMeHTe AITIK / A.B. Viessko, C.A. Kynes,
A.A. Toncteix. — Boponex: BI'AY, 2019. -39 ¢

6 |busHec-mHpOpMaTHKa Ilepuonuueckoe

7 |Wudopmarmonssie pecypcsl Poccun [lepnognueckoe

6.2. Pecypcnl cetu UnTepuer
6.2.1. DnekTpoHHBIE OUOIHOTEYHBIE CHCTEMbI

Ha3sanue

Jlanp

ZNANIUM.COM

IOPAUT

IPRbooks

E-library

oo~ |lwIN|F-

OnekrponHas 6ubmmoteka BIAY




6.2.2. IIpodeccnonaibHble 6a3bl JAHHBIX U MH(POPMALMOHHbIE CUCTEMbI

Ne HasBanue Pasmenienue
1 |CrpaBounas npaBoBas cucrema I"apanat http://www.consultant.ru/
2 |CrnpaBounas npaBoBasi cuctema Koncynprant [Titoc http://ivo.garant.ru
6.2.3. CaiiTbl 1 HHYOPMALMOHHBIE OPTAJIbI
Ne Haspanue Pa3menieHue
1|Tloptan MicrosoftProject http://www.microsoftproject.ru
2|Caiit xomnanun PM Expert http://www.pmexpert.ru
3|Iopran «[Ipodeccronal ynpapiaeHus IPOSKTAMU http://www.pmprofy.ru
4|Mockosckoe otnenerne Project Management Institute http://www.pmi.ru
5|Caiit rpynnst komnanuii «IIpoektras [IPAKTUKA» http://pmpractice.ru/training/testing/




7. MaTepua/IbHO-TeXHUYECKOE M IPOrpaMMHOe o0ecrnedeHne JUCIHHIIIMHbI

7.1. IlomenieHus 1Jis1 BeieHUs1 00pPa30BaTeIbLHOI0 Npouecca u 000py10BaHHue

HanmeHnoBaHHe NOMEIIEHHMI I IMPOBEACHUS BCEX BHUJOB

y4eOHOH NeATeIbHOCTH, IPEIyCMOTPEHHOH Y4eOHBIM IIIaHOM,
B TOM 4YHCJIE NOMELICHUS IUISI CaAMOCTOSATENBHOW pPaboThI, C
yKa3aHWEM TIIepeYHs OCHOBHOTO 00OpymoBaHHA, YydeOHO-
HarTAIHBIX [IOCOOMH M HCIONB3YyeMOro  IPOrPaMMHOTO

obecreueHus

Anpec  (MECTOTMOJNIOKEHHE)  TOMEIIESHWH st
TIPOBCACHUA BCEX BHIOB y‘lG6H017I JCATCIIBHOCTH,
HpelyCMOTPEHHOH y4eOHbBIM ITaHOM (B Cilydae
peanm3armu 00pa3o0BaTEILHON MPOTPaMMBI B CETEBOH
(opMe OTIONHUTENBHO YKa3bIBACTCSI HaMMEHOBAaHHE
OpTaHM3AIMH, C KOTOPOH 3aKIIFOUCH JOTOBOP)

VYueOHas ayTUTOpHS U TIPOBEICHMS 3aHATHI JIEKIHOHHOTO
THIA: KOMIDIEKT y4eOHOM MeOeH, IEeMOHCTPAIIOHHOE
obopynoBanue, yueOHO-HATIIIHbIE TOCOOUS B BUJIC
Ipe3eHTanuii, nmporpamMmmHoe obecrieueHne: MS Windows
/Linux /Pex OC

394087, BopoHexckas o6aacts, T. BopoHex, yiI.
MnuuypuHa, 1.1

YdueOHast ayIuTOpHs sl TPOBEACHHS J1a00PaTOPHBIX U
MPAKTUYIECKUX 3aHATHH, TEKYIIEro KOHTPOJIS H IPOMEXYTOTHOM
aTTeCTAaLlMH: KOMIUIEKT y4eOHOI Mebenu, yueOHO-HarIsJHbIe
OCcOOUs B 2JIEKTPOHHOM BHJIE, KOMBTIOTEPBI C BO3MOYKHOCTHIO
nonkioueHus k Marepuer u gocrynom B DMOC; nmporpamMmmaoe
ob6ecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIanekc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test

394087, Boponesxckas obaacts, T. Boponex, yi.
Muuypuna, 1.1

VYueOHas ayTUTOpHS U IPOBEICHAS TA00PAaTOPHBIX U
MIPaKTHICCKUX 3aHATHH, HHANBUIYATBHBIX U IPYIITOBBIX
KOHCYJIbTaLlMil: KOMIUIEKT y4eOHONH MeOenl, KOMBTIOTEPHI C
BO3MOXKHOCTBIO TToKTIoYeHNs K "HMHTepHeT" 1 00ecnieueHneM
noctyna B OMIOC; nporpammuoe obecnedenue: MS Windows
/Linux /Pex OC, MS Office / OpenOffice/LibreOffice, DrWeb
ES, 7-Zip, MediaPlayer Classic, Sunekc 6paysep / Mozilla
Firefox / Internet Explorer, AST Test

394087, Boponexxckast o6nacts, T. Boponex, yi1.
MuuypuHa, 1.1

[omemenue a1 XpaHeHUs U IPOPHITaKTHISCKOTO
00CITy)KMBaHUS y4eOHOTO 000PYIOBAHUA: MEOCITh IS XPaHEHHS
1 00CITyKMBaHUS yI4eOHOTO 000PyJOBaHNS,
CIIeIHaTU3UPOBaHHOE 000PYIOBaHUE ISl PEMOHTA
KOMIBIOTEPOB

394087, BopoHexckas 00acTh, T. BopoHex, yiI.
MuuypuHa, 1.1, a.: 117, 118

[omemeHue A1t CAaMOCTOSTENBEHOM PadOThI: KOMILIEKT y4eOHOM
MeOeIi, KOMBTIOTEPHI C BO3MOXKHOCTBIO ITOIKITIOYCHHS K
"UuTepuer" u obecneuenneM noctyna B JMOC; nporpaMmHOe
ob6ecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIunexc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test

394087, Boporexckast oonacts, T. Boporex, yi.
Mwuuypuna, a.1, a.: 113, 115, 116, 119, 120, 122, 122a,
126,219 (c 16.00 mo 20.00)




7. MaTepI/laJ'lBHO-TeXHI/I‘-leCKOC U IIporpaMmMHoO¢C obecrnevyeHHe TUCHUIINHBI

7.2. IlporpaMMHoOe o0ecrnieueHne

Ne HasBanue Pasmemenue
1 [Onepanmonnsie cucremsl MS Windows /Linux /Peg OC I1K B nokanpHOM cetn BITAY
2 [ITaxets! oucusx npunoxennit MS Office / OpenOffice/LibreOffice I1K B noxanbHoil cet BITAY
3 [[Iporpammsl mist mpocMoTpa daiinos Adobe Reader / DjVu Reader 1K B nokanbHo# cetnt BT AY
4 [Bpay3zepsr Aunexc bpaysep / Mozilla Firefox / Microsoft Edge I1K B noxansHoil cet BITAY
5 |AuTuBnpycHas nporpamma Drweb ES I1K B noxanbHoil cet BITAY
6 [[Iporpamma-apxuBarop 7-Zip I1K B nokanpHOM cetn BTAY
7 |Mynetumesma npourpsiBatens MediaPlayer Classic I1K B noxanbHoil cet BITAY
8 |IInardopma onnaitH-o0yueHus eLearning server I1K B nokanbHOl cetn BTAY
9 |Cucrema xkommnprotepHoro tectupoBanus AST Test I1K B nokanpHOM cetn BITAY




8. MexkaucuUuIINHAPHBIE CBSI3H

BzauMocBs3aHHbIC JUCHHMIIIIMHBI

Kagenpa, Ha koTopoii npernogaercs

[Moamnuck 3aBenyromiero

IUCHUILINHA Kadeapoi
Kon Ha3zpanue enp
51.0.19 MeHeKMERT VYnpasnenus u Mmapkeruara B AITK / ; /
L
i
HudopmannoHHOro odeceueHus u
b1.0.20 HupopmanuoHHas 6e301aCHOCTD
MOJIEJIMPOBAHHUS arpOIKOHOMHUYECKUX CHCTEM
i
Ty
. HudopmannoHHOro odeceueHus 1
b1.0.22 IIpoeKTHBII MPAKTUKYM
MOJIEJIMPOBAHHUS arpOIKOHOMHUYECKUX CHCTEM
o
BLB.OI AHajm3 X035 HCTBEHHON ACATEILHOCTH B | DKOHOMUYECKOTO aHA/IN3a, CTATUCTUKA U ) -
. AIIK MPUKJIAJHON MaTeMaTHKH =
¥
/
B1B.O7 O0y4eHue nosns30BaTenei HudopmannoHHOro odeceueHus 1
o MH()OPMALMOHHBIX CHCTEM MOJIEJIMPOBAHHUS arPOIKOHOMHUYECKUX CHCTEM
'
OCHOBBI OyXTaJITepCKOro y4era u
b1.B.09 yx P y Byxranrepckoro ydera u ayaura
OTYETHOCTHU
Bb1.B.10 OCHOBBI HAJIOIOOOIOKEHUS DUHAHCOB U KpPEaUTa / /7
i f
/
EIB.1 WHCTpyMeHTHI B MeTOb! IporpaMMHol  [MIH(popMarmonHOro obecnieueHns u

HHXCHEPUU

MOJEIIMPOBaHUA arpOOKOHOMHNYECKUX CUCTEM




Hpunioxenne 1

JIuCcT neprnoanvecKux NpoBepok padoueii mporpaMMbl U HHpoOPMALMS 0 BHECEHHBIX

HN3MEHCHHUSAX

JIOIKHOCTHOE JIUIIO,
MIPOBOJIMBILIEE TPOBEPKY

IToTpe6GHOCTH
B KOPPEKTUPOBKE YKa3aHUECM

Wudopmanus o BHECEHHBIX

aTa
®.11.0., 10IKHOCTb, A COOTBETCTBYIOIINX pa3eoB N3MEHEHUSX
HIOJIITUCh paboyeii MporpaMmsl
3aBeayronmii kadeapoi
Her
A.B. Yne3pko
y ITporokomn Ne 10 ot PabGouas nporpamma Her

/7

01.06.2021 .

akTyanusupoBaHa Ha 2021-2022
y4eOHBIH TOJ

3aBeayrouuii kadeapoi
A.B. Yreapgo

IIpotoxon Ne 11 ot

Nwmeercs
m7.1,m 7.2
Pabouas mporpamMmma

Usmenen Opaysep,
YTOYHEHO TIPOTPAMMHOE

.06.2022 1.

’/, 09.06.2022 r akTyansuposana Ha 2022-2023 obecmeueHne
o y4eOHBIN TOJT

U. o. 3aB. kadeapoit Her

A.H. YepHbix IMporokon Ne 12 ot PaGouast mporpamma
20 20062023 1. | axryanusuposama na 2023-2024 Her
7Y y4eOHBIN TO
3aB. kadeapoii Her
P.B. lozxxomsun IMporokon Ne 8 ot Pabouas nporpamma Her

26.04.2024 r.

akTyanusupoBaHa Ha 2024-2025
yaeOHBIN TOJT
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