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1. IlepeyeHb KOMIETEHUUI ¢ YKa3aHHEM 3TAanoB UX (pOPMHUPOBaA-
HHsI B IIpoliecce 0CBOeHNsI 00pa30BaTeIbHOI MPOrPaMMBbI
Nupexc | DopmynupoBka Pa3mensl qUCHUIIIIUHEL
112(3(4|5|6|7(8|9|10|11]12
OIIK-4 | CocoOHOCTh HaxXOAUTh OpraHu3anu- | + + + + +

OHHO-YNPABJICHYECKUE pELICHUs B
poeCCUOHANBHON NESATENHHOCTH U
FOTOBHOCTh HECTH 3a HHUX OTBET-
CTBEHHOCTD

[nK-7 CrmocoOHOCTh, HCMONB3yS  OTede- + + + +
CTBEHHBIC M 3apy0eKHbIE UCTOYHHUKH
uH(popManuu, cooparb HeOOXOAUMBIE
JaHHBIE TPOAHAIN3UPOBATH UX H
MOJIrOTOBUTh MH(MOPMAIIMOHHBIA 00-
30D W/WIM AHAIMTHYECKUH OTYET

IIK-10 | cnoCOOHOCTBIO  HCIOJB30BATh IS + + | + + +
pelieHusl KOMMYHHKATHBHBIX —3a71a4
COBPEMEHHBIC TEXHUYCCKUE CPE/ICTBA
1 HH(GOPMAIHOHHBIE TEXHOJIOIHH

2. OnucaHue mokKa3aTejieli 1 KpuUTepHeB OLEHMBAHHUS KOMIleTeHIH
HA pPa3jIMYHBIX ITanax ux (POPMUPOBAHUS, ONMCAHUE IIKAJ OLEeHUBAHUSA
2.1 lIkana akaaeMHYeCKHUX OIEHOK OCBOECHHS TMCIHILINHBI

Bunas! orieHok OrneHku

AxaneMudeckas
OLIEHKA IO
2-x OaIbHOM
nkase (3a4yer)

HC 3a4TCHO 3a4YTCHO




2.2 Tekyuiuii KOHTPOJIb

Conepxxanue Tpe- ®dopwma orre- Ne3ananus
Paznen Texuonorus — —
OoBaHUs B pa3pese HOYHOro cpeA- | Iloporoseiii | IloBblieH- Bricokuii
Kon [1nanupyemsble pe3ynbTaThbl JTUCITH- ¢dbopmupoBa- .
UHEL pa3aenoB AUCIH- st CTBa (KOH- YPOBEHB HBI YPOBEHb | YpOBEHb (OT-
TUTMHBI TPOJISA) (ymomi1.) (xopo1o) JMYHO)
OIIK | 3Harh: 1-7 Chopmuposannsie | Jlexuuu, Ycrubiit omnpoc, | 3.3(1-59) 3.3(1-59) 3.3(1-59)
-4 ® TOJUTHKY TOCYAapcTBa H U CHCTEMaTU3UpO- | IpakThyeckue | tectupoBanue, | 3.4 (1-15) 3.4 (1-15) 3.4 (1-15)
OCHOBHOM  Kpyr mpobiiem BaHHBIC 3HAHHS O | 3aHATHA, ca- | pedepar, pe- | 3amaum 1-5 | Bagaum 1-5 3anaum 1-5
(3amau), BCTPEYAIOLIMXCSA B (GYHKIMOHUPOBA- | MOCTOSITENb- | IIEHUE MPAKTH-
I[aHHoi/'I c(l)epe JEATCIIBHO- HHUU I/IH(l)OpMaIII/I- Hasd pa60Ta YCCKHUX 3aaa4d

(MeTompI,
peleHus
Ymers:

® HaXOJuTh (BHIOMPATH)
HauOoiee a3 pexTuBHBIC (Me-
TOJIBI) PEIICHUST OCHOBHBIX
TUTIOB MpoOeM (3a1ad),
BCTPEYAOUIUXCS B JAHHOU
cdepe nesTeNbHOCTH

HNmeTb HABBIKK:

® KPUTHUYECKOU OIICHKH Ba-
PHAHTOB YIPaBIECHUYECKUX
peueHui

CTH, M OCHOBHBIE CIOCOOBI
QITOPUTMBI)  UX

OHHO-
KOHCYJIbTAIOH-
HOH CcIyX OBl B
AIIK. OcHoBHbIe
HampaBJICHUS UH-
dbopmanmoHHO-
KOHCYJIbTAIIHOHHOM
JIEITEILHOCTH B
CEJIBCKOM XO035M-
CTBe. 3HAUCHUE
HKC s s dex-
TUBHOTO Pa3BUTHS
CEJIBCKOT0 XO03i-
cTBa. MeTobl u
WHCTPYMEHTHI KOH-
CYJIbTAllHOHHOM
paboTsl. Metoau-
yecKkoe odecrede-
HUE mporiecca o0y-
YEHHS B CUCTEME
HKC. Ynpasnenue
KaueCTBOM YCIIYT B
CEIbCKOXO03IH-




CTBCHHOM KOHCYJIb-

TUPOBAHUMU.
IK-7 | 3naTh: 9,10 CdopmupoBannsie | Jlexuuu, Ycerueiii ompoc, | 3.3 (41-81) | 3.3 (41-81) 3.3 (41-81)
o OCHOBHBIE WC- U CHCTEMAaTHYeCKue | MpaKkTU4eckue | recrupoBanue, | 3.4 (14-19) | 3.4 (14-19) 3.4 (14-19)
TOYHUKH  HH(OpMa- 3HaHHUA O METOJax | 3aHsATusd, ca- | pedepar, pe- | 3amaum 4-7 | 3agauum 4-7 3amaun 4-7
MU ¥ METOJIbI MOHH- 00paboTku WHGOP- | MOCTOSITEIb- | IIEHUE MPAKTH-
TOPUHTa BOIMPOCOB U Maluu, HeoOxonu- | Hag pabora YECKHUX 3a/1a4
npo0JeM, KacaroIuX- MOW 1 MHpOpMa-
Csl JAaHHOTO BUJA JIesI- IIHOHHO-
TETLHOCTH KOHCYJIbTallHOHHON
YMmeTh: JIeATEIILHOCTH.
. 000011aTh OCO0EHHOCTh KOH-
AQHAIIUTUYECKUE MaTe- CYJIbTallHOHHBIX
pHalibl, CUCTEMAaTU3HU- yCIyr Kak oOBbeKTa
poBaTh  MOJYYEHHYIO MapKeTHHTra. PhIHOK
UH(}OpPMALIHIO KOHCYJIbTaIlIMOHHBIX
HNmeTh HABBIKH: YCIyr u €ro JauHa-
° B IOJNOTOBKE muka. I[lmanuposa-
WH()OpPMaAITMOHHBIX HUE  MAapKETHHIO-
0030pOB MJIM aHAIH- BBIX MEPOIPHSTHIL.
THYECKHX OTUYCTOB OmbIT pabotsl roc-
YIApCTBEHHBIX |
YaCTHBIX CITy k0
CENbCKOXO035M-
CTBEHHOTO KOH-
CyIbTUPOBAaHUS B
Poccun.
K- | 3HaTh: 5,8 Cdopmuposanneie | Jlekunn, Ycrnbiit onpoc, | 3.3 (82-110) | 3.3 (82-110) | 3.3(82-110)
10 ® - TCOPETHYCCKHUE BOIPOCHI M CHCTEMaTH3upo- | PAKTHYECKUE | TECTHPOBAHHE, 3.4 (20-24) 3.4 (20-24) 3.4 (20-24)
peleHns KOMMYHUKATHBHBIX BaHHbLIC R3HAHUS o | 3aHITHS, ca- pedepar, pe- | 3amaum 1,2,3 | 3amaum 1,2,3 | 3agaum 1,2,3
3a71a4 noCcpeJaCTBOM IIpHUME- TEOPETUYECKUX BO- MOCTOSATEIb- ICHUE
HEHUS METOJIOB, UCIIOJIb3Yye- mpocax mpuHsATHs | Has pabora




MBIX B UH(OPMAIIMOHHO-
KOHCYJIbTAIIHOHHOH /1S TeINb-
HOCTH;

Ymers:

e coOupaTh, OTOMpaTh U HC-
M0JIb30BaTh HEOOXOUMbIE
JaHHbIe U 9P PEKTUBHO MPH-
MEHSTh KOJINYECTBEHHbBIE Me-
TOJIBI X aHAIIN3A;

HMeTb HABBIKH:

e cOopa u 00paboTKH Iep-
BUYHOHM U BTOPUYHOM UH-
dbopMaiuu 0 COCTOSHUU
cyonsektoB AIIK, arporpozo-
BOJIbCTBEHHBIX U PECYPCHBIX
PBIHKOB

3¢ PEeKTUBHBIX
YIPaBJICHUYECKUX
pemieHus: B ©HGOP-
MalUOHHO-
KOHCYJIbTaIllHOHHOM
nesareabHocTH. Me-
TOABI paboOThl WH-
(dhopmMaImoHHO-
KOHCYJIbTAIIHOHHOM
CIykObl:  Macco-
Bble,  TPYIIOBHIE,
WHUBUTyaJIbHBIC.
OCHOBHBIE  TpUH-
munsl - pogeccuo-
HAJILHOU  JeATElb-
HOCTH KOHCYJIbTaH-
TOB.

[IpaBuna u MeToabl
KOHCYJIbTUPOBAHMS
10 BOIIpOCaM
yIpaBJieHUS.

Posb nudopmanu-
OHHO-
KOHCYJIbTAI[MOHHOM
CITykObl B HHHOBA-
[IHOHHOM Pa3BUTUU
arpapHoOro cexropa
YKOHOMUKH.




2.3 IIpomesKkyTOYHASI ATTECTANMS

Ne3amanus
®opma O1IEHOYHO- N N
TexHosorus [Toporossrit [ToBbI1IEHHBIN N
Kon [Tnaaupyemblie pe3ynbTaThl ro cpeacTBa (KOoH- Bricokuit ypo-
dhopmupoBaHus YPOBEHB YpOBEHB (XOpo-
TPOJIs) BEHb (OTJIMYHO)
(ymoBi.) 1110)
OIIK | 3uarhb: Jlexuuwm, npak- | 3ader 3.2 (1-17) 3.2 (1-17) 3.2 (1-17)
-4 ® TMOJUTUKY TOCYAapCTBA W OCHOBHOW Kpyr | THYCCKHC 3aHs-
npobieM (3a1a4), BCTPEYAIONIUXCS B JAHHOM | THS, CAMOCTOS-
cdepe IesATeTHbHOCTH, W OCHOBHBIE CIIOCOOBI | TeJIbHAS
(METO/Ibl, aNMTOPUTMBI) UX PELICHUS pabora,
Ymers:
e HaxoauTh (BbIOMpaTh) Hanboee Ahdek-
TUBHBIE (METO/IbI) PEILICHUSI OCHOBHBIX THIIOB
npo0eM (3a7a4), BCTpEYAIOUUXCs B JaHHOM
cdepe nesTeNbHOCTH
HNmeTb HABBIKK:
® KPUTUYECKOU OIICHKH BapUaHTOB YIIPaB-
JICHYECKUX PeLICHUH
[ ]
IK-7 | 3naTh: Jlekuu, mpak- | 3a4er 3.2 (29-34) 3.2 (29-34) 3.2 (29-34)
. OCHOBHBI€E HCTOYHHKU HH(bop- TUYCCKHUEC 3aHs- 3.2 (53-58) 3.2 (53-58) 3.2 (53-58)

Mallid U METOJIbl MOHUTOPHUHTA BOIPO-
COB U MpoOJeM, Kacarolmxcs JaHHOTO
BHUIA AEATEIbHOCTH

YMeTh.:
° 0000I1I1aTh aHAIUTHYECKUE Ma-
TepUabl, CHUCTEMAaTHU3UPOBATh TIOJY-
YeHHYI0 HHPOPMAITUIO

HNMeTh HABBIKH:
° B TIOJArOTOBKE HH(OPMAIHOH-
HBIX 0030pPOB WJIM aHAJTUTHYECKUX OT-

4Y€TOB

THSI, CAMOCTOSI-
TCIIbHAA
pabora,
JICKIIUN




IIK-
10

3HaTh!

® - TEOPETHYECKHUE BOMPOCHI PELICHUS KOM-
MYHUKATUBHBIX 33/1a4 IOCPEJCTBOM IIPUMEHE-
HUSL METOJIOB, UCIIOJIb3YEeMBIX B HH(GOpMaIu-
OHHO-KOHCYJIbTaI[MOHHOU JIEATEIbHOCTH;
Ymers:

e cobupaTh, OTOMPATH M UCIIOJIB30BATh HEO0-
XOJIUMBIC JaHHBIC ¥ 3PPEKTUBHO IPUMECHSTH
KOJIMUECTBEHHBIE METO/IbI X aHAIIN3a;

HNmeTb HABBIKK:

e cOopa 1 00pabOTKM MEPBUYHON U BTOPHY-
HOM HH(OPMALIUK O COCTOSHUU CYOHEKTOB
AIIK, arponpoa0oBoIbCTBEHHBIX U PECYPCHBIX
PBIHKOB

Jlekuuu, npak-
TUYSCKHE 3aHs-
THSA, CAMOCTOS-
TEIbHAs
paborta,
JICKIUH

3aueT

3.2 (35-52)

3.2 (35-52)

3.2 (35-52)




2.4 Kpurepuu OLleHKHM HA 3a4eTe

Onenka

Kputepun

«BavyTCHO»

BBICTABIIACTCS CTYACHTaM, OOHAPYKUBIIUM TOJHOE 3HAaHUE Y4eOHOro Marepuarna,
YCIICIIHO BBIIOJHAKIIUM INPEAYCMOTPCHHBIC B IIPpOrpaMME 3aaaHus, JEMOHCTPU-
pYIOIIHE CUCTEMATHYECKUI XapaKTep 3HAHWK MO AUCITUIUIMHE U CITIOCOOHBIE K WX
CaMOCTOSITEITLHOMY TIOTIOJTHCHHUIO W OOHOBJICHUIO B XOJI¢ NajbHEWIEH ydeOHOM
paboThI U IPOPECCHOHAIBHOM NIEATEITHHOCTH.

«HE3aYTCHO»

BBICTABJISIETCS CTYZCHTaM, OOHAPY>KUBIIUM MPOOEIHl B 3HAHUSIX OCHOBHOTO Y4eO-
HOTO MaTepHuaja, IOMyCKAOIUM IPHHIUIHAIbHbIE OMIMOKH B BBINOJIHEHUH
NPEyCMOTPEHHBIX TporpaMMon 3amanuil. Takoil OLIEHKH 3aCIy>KUBAIOT OTBETHI
CTYJIEHTOB, HOCAILIME HECUCTEMATU3UPOBAHHBIM, OTPHIBOUHBIN, MMOBEPXHOCTHBIN
XapakTep, Koraa CTyACHT HEe MOHUMAET CYLIECTBA MU3JIaraéMbIX UM BOIIPOCOB, YTO
CBUJETEILCTBYET O TOM, UYTO CTYACHT HE MOXKET JaJibllie MPOAOKAaTh 00ydeHHe
WM TPUCTYTATh K MPO(hecCHOHATBHON AeATeIbHOCTH 0€3 JOMOTHUTEIbHBIX 3aHs-
THI IO COOTBETCTBYIOIIEH TUCITUTLINHE.

2.5 Kpurepuu olieHKHM YCTHOI0 OIPOCca

OneHka Kpurepun

«OTJIMYHO

BBICTABIIIETCS 00YYAIOIIEMYCsl, €CIIM OH YE€TKO BBIPAYKAET CBOIO TOUY
» 3peHUsI TI0 pacCMaTPUBAEMbIM BOIPOCaM, MPUBOJISI COOTBETCTBYIO-
M€ IPUMEPBI

«XOpPOoUIO»

BBICTaABJIACTCA 06yqa101ueMyc;1, €CJIM OH OO0IYCKACT OTHACJIBbHBIC I10-
I'pCITHOCTH B OTBCTC

«YZOBJIETBOPUTEIILHO

BBICTABJISIETCA O0yJaronIeMycsi, €ClIM OH OOHapy>KHMBaeT MpoOesbl B
3HAHUSIX OCHOBHOT'O Y4€OHO-TIPOrpaMMHOT0 MaTeprasia

BBICTABIISICTCS OOydJalomemycs, eclii OH OOHapyXuBaeT CyIIe-
CTBEHHBIC IMPOOEIbl B 3HAHHUAX OCHOBHBIX IOJOXKCHHH ydeOHOM

«HEYAOBJCTBOPUTCIBHO» | AUCHUIIIIMHBI, HCYMCHUC C IIOMOINBIO IMPENOAaBaTCIIA IMOJYYHUTH

MPaBUJIBHOE PELICHUE KOHKPETHOM NMPAKTUYECKOMN 3a1aul U3 Yuciia
MPEYCMOTPEHHBIX paboueil mporpaMMoi yueOHON AUCITUTUIMHBI

2.6 Kputepum ouleHKH TECTOB

Crynenu ypoBHel | OTIIMUYUTENBHBIE IPU3HAKH [Toka3zarens ouneHku chop-
OCBOEHUS KOMIIETEH- MHUPOBAHHON KOMIIETEHLIUU
197071
OOyyvaromumiics Bocrpous3BoauT TepMu- | He menee 55 % OamoB 3a
IToporossiii Hbl, OCHOBHBIE MOHSATHS, CIIOCOOCH y3Ha- | 3a/laHUs TecTa.
BaTh S3bIKOBBIE SIBJICHUSI.
OOyyaromuiicst BBISBISET B3auMocBsi3u, | He menee 75 % OamnoB 3a
TTpoABHHYTH KJIaCCU(PUIUPYET, YHOPSIOUYMBACT, WH- | 3aJJaHUS TECTa.
TEPIPETUPYET, NPUMEHSET Ha IMPaKTHUKE
IIPOVICHHBIN MaTepHaJl.
Bhicokuit OO6yuaromuiics aHanu3upyer, onieHuBaeT, | He menee 90 % OanoB 3a
IIPOTHO3HUPYET, KOHCTPYHUPYET. 3aJJaHus TecTa.
Kommerenmus He Menee 55 % O6amnoB 3a 3a-
copmMHpoBaHa JITaHUs TECTa.




2.7. Kpurepuu oueHku pedepaTos

Ouenka Kputepun

«OTJINYHO» BBICTAaBJISICTCA, €CJIIH pa60Ta CTyJC€HTa HallMCaHa IpaMOTHBIM HAYYHBIM A3BIKOM,
UMeeT YETKYIO CTPYKTYPY U JIOTHKY M3JI0KEHHs, TOUKa 3pEHUs CTYAeHTa 000CHO-
BaHa, B paboTe NPUCYTCTBYIOT CCHUIKU HA MIPUMEPHI U3 MIPAKTUKU OU3HECA, MHEHUS
M3BECTHBIX YUEHBIX B qaHHOU oOnacT. CTyseHT paboTe BBIIBUTACT HOBBIC UICH H
TPAKTOBKH, IEMOHCTPUPYET CITOCOOHOCTh AaHAJTM3UPOBATH MaTepHaJL.

«Xopomo» BBICTABJISICTCSI, €CJIN pa60Ta CTyACHTa HallkMCaHa I'paMOTHBIM Hay4YHBIM S3BIKOM,
UMeeT YETKYI0 CTPYKTYPY M JIOTHKY M3JIOKCHHS, TOYKA 3PCHUS CTYACHTa 000CHO-
BaHa, B paboTe MPUCYTCTBYIOT CCHUIKM MHEHHUS M3BECTHBIX YYEHBIX B JAHHOM 00-
JJaCTH.

«YOOBJICTBOPU BBICTaBJIACTCs, €CJIW CTYACHT BBIIIOJHHWII 3aaHUC, OJHAKO HE IIPOACMOHCTPHUPOBAJI

TCIBHO» CHOCOOHOCTH K Hay4YHOMY aHalin3y, HC BbICKAa3bIBAaJ B pa60Te CBOCT'O MHCHUA, O0-
ITYCTHUJI OIIMOKH B JIOTHYECKOM O0OCHOBAHUH CBOETO OTBETA.

«HCYIOBJICTBO BBICTaBJIACTCA, €CJIU CTYACHT HC BBIIIOJIHWII 3aJlaHHMC, WKW BBIIIOJHUWI €TO0 q)Op-

PUTCIBHO» MaJIbHO, OTBETHJI Ha SaﬂaHHbIﬁ BOIIPOC, IIPpU 3TOM HE CChbLIAJICA Ha MHCHUA y‘-Ié-

HBIX, HE TPAKTOBAJI HOPMATUBHO-IIPABOBBIE AKThl, HE BBICKA3bIBAJI CBOETO MHEHUS,
HE MPOsIBUII CHOCOOHOCTD K aHaIN3y, TO €CTh B 1I€JOM Lielb pedepaTa HE JOCTUT-

HyTa.

2.8. Kputepuu oueHKHM NpaKTHYECKUX 32124

OueHka Kpurepun
CTaBUTCSI, €CIIH 00YJAIOIINIICS IEMOHCTPUPYET 3HAHHE TEOPETHUECKO-
COTHoy | 1O 1 TIPAKTIYECKOro MaTepuaia no Teme HpaIiTHHGCKOﬁ pa6£)TI)I, onpenenser
B3aMMOCBA3U MEXAY NTOKa3aTeISIMU 3aJ]a4M, JAET IPaBUIIbHBIN allTOPUTM pellie-
HUS, ONIPEEIseT MEKIUCIUILIMHAPHBIE CBSI3U 10 YCIOBUIO 3aJJaHUsl.
CTaBUTCS, €CJIM 00YyYaIOIIUica JEMOHCTPUPYET 3HAHHUE TEOPETUUYECKO-
ro ¥ IMPaKTUYECKOro MaTepuaia 110 TeME IPaKTUYeCKON padoThl, JOMycKasl He-
«XOpOILO» | 3HAUUTEJIbHBIE HETOYHOCTH IPH PEIICHUU 3a]a4, UMEs HETIOJIHOE TOHUMa-
HUE MEXIUCIHUIUIMHAPHBIX CBSA3€HM IpH MPaBUIBHOM BBIOOpE arOpUTMa pellie-
HUS 3aaHMS.
«yIOBIE- CTaBI/ITCSI,V ecii 00yYaroIuiics 3a"£py)1H$IeTC$I c HpaBI/IJ:I’BHOI\/’I OLIEHKOW TMpe.-
TBOpH- JIOKEHHOM 3ajjauu, JaeT HEeMOJIHBIH OTBEeT, TpeOyroIMH HAaBOASIIMX BOIPO-
TeLHOY COB IIpernojaBaTelisi, BbIOOp alropuTMa pelIeHUs 3a]ladd BO3MOXKEH IPU HaBO-
JSIIMX BOIIpOCax IpenojaBaTels.
«HEYy/IOBJIe- | CTAaBUTCS, €CIM OOydYarolIMiics JaeT HEBEPHYIO OLICHKY CHUTYalluu, Herpa-
TBOpH- BUJILHO BHIOMpAET ajlrOpuTM JAEHUCTBUH.
TEJILHO»

2.9 Jlonyck k ciave 3ayera
1.ITocemenue 3anaruii. JlomyckaeTcst OJuH IpOIyCcK 0€3 NpeAbsIBICHUS CIPABKU.
2. BeimosiHenne noManiaux 3agaHui.
3. AKTHBHOE y4yacTue B paboTe Ha 3aHATHUSAX.

3. TunoBbie KOHTPOJIbHbIEC 3aJaHUS UJIM MHbIE MAaTepHaJibl, HEO0X0AU-
Mble ISl OUCHKH 3HAHUM, YMEHHH, HABBIKOB M (MJIM) ONbITA AeATEIbLHOCTH,
XapaKTepU3yKIIHUX ITanbl (OPpMHUPOBAHUA KOMIIETEHUHMH B IpoLecce 0CBoe-
HHs1 00pa30BaTeJbHOM MPOrPaMMbl




12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.
26.
217.

28.
29.
30.
31.
32.
33.

34.
35.
36.
37.

38.
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3.1. Bonpocel K 3K3aMeHy
DK3aMeH He MpeTyCcMOTpeH

3.2 Bonpocel K 3a4eTy

OnpeneneHue NOHATHS «MEHEIKMEHT-KOHCYJIBTUPOBAHKE), XaPAKTEPHBIC YEPTHl U ITPUHLIMIIBL.
[lonaTust yciayru, AEIOBOM YCIIyTM, KOHCAJITHHTOBOW YCIYTH, 3HAa4eHHE, (DYHKIUH, BHIBI
JIEJIOBBIX YCIYT M UX perjamMeHTanus, GopMbl OKa3aHUS U OCOOEHHOCTH KOHCAJITHUHIOBBIX YCIIYT,
TPYIIIBI KOHCAITUHIOBBIX YCIIYT.

[Tponecc KOHCYNBTUPOBaHMS. Y YaCTHUKH IIPOLIECCa KOHCYIbTUPOBAaHUS

IIpoyKTBI KOHCAITUHIOBOM ACSTEIBHOCTH.

Bunel n pernameHTanus KOHCAITHHIOBBIX YCIIYT.

DopMBI OKa3aHUS KOHCAITUHIOBBIX YCIIYT.

CyIHOCTB U coAepKaHUE MOHATHS «IIPOLECC KOHCYIBbTUPOBAHU».

Y4acTHHUKY Mpolecca KOHCYJIbTUPOBAHMS, UX OCHOBHBIE (DYHKITHH

CyOBeKThl 1 00BEKTHI YIPaBIEHYECKOT0 KOHCYIbTUPOBAHUS.

. BHyTpeHHee U BHENIHee KOHCYJIbTHPOBAHNUE.
. Oprannzanusi COBMECTHON paboThl KOHCYJIbTaHTAa M KJIMEHTa B IPOLECCE YIPaBIEHYECKOTO

KOHCYJIbTUPOBAHUSI.
Ponu koHCybTaHTa B yIPaBICHYECKOM KOHCYJIBTUPOBAHUH.

[ToHsiTHE HE3aBUCUMOCTH YIIPABJIEHYECKOT0 KOHCYJIbTUPOBAHUS

OcHoBHBIE 337]a4N YIIPaBICHYECKOIO KOHCAJITUHIA.

Bubl THIIOBBIX 3a71a4 KOHCYJIBTUPOBAHUS, UX OTIMYUTEIbHBIE XaPAKTEPUCTUKH.
XapaKkTepuCTUKA OCHOBHBIX IIOJIX0/I0B, IPUMEHSAEMBIX B YIIPABIECHUYECKOM KOHCAJITHUHIE.
OcCHOBHBIE METO/IbI YIIPABICHUYECKOI0 KOHCAJITUHTA. MeTOoIKa KOHCYIbTHPOBAHUSI.

Hcropus pa3BUTHA yIIPAaBIEHUYECKOTO KOHCAITHHTIA.

CoBpeMeHHbIH 3Tall pa3BUTHUS YIIPABIEHYECKOTO KOHCYIbTUPOBAHUS U €r0 OCOOEHHOCTH.
KoHcanTuHroBble CTpyKTYpbl, (PYHKIIMOHUPYIOIHME HA POCCUHCKOM PBIHKE.

OcHOBHbIE TUIIBI KOHCAJITUHTOBBIX OpraHU3alllii.

OCHOBHBIE NPUUYUHBI, MPEMATCTBYIONIME (OPMHPOBAHUIO KBAIU(HUIIMPOBAHHOIO CIIpOCa Ha
KOHCAJITUHTOBBIE YCIIYTH.

Knaccugukarus BU10B KOHCYIBTUPOBAHUS C YUETOM IMPUMEHSIEMbIX METO/I0B.

Knaccugukanus KOHCYIbTallMOHHBIX YCIYT C YY€TOM MpPEAMETa KOHCYJIbTUPOBAHUS.

OcHoBHbIE posiM KOHCYJIbTaHTa. DaKTOPHI, BIUSIOIIME HA ONIPEIEICHNS POJIU KOHCYJIBTAHTA.
OcHoBHbI€ (QYHKIIUN KOHCYJIbTAHTOB 110 OOIIEMY YIIPaBJICHHUIO.

OcHOBHBIE (YHKIIMM KOHCYJIBTAHTOB MO aAMMHUCTPATUBHOMY YIIPaBJIEHUIO, (UHAHCOBOMY
YIPaBICHUIO U YIPABIECHUIO KaJpamH.

Bupl 00ydaroniero KOHCYIbTUPOBAHUS.

[TapTHcunaTUBHOE KOHCYJIBTUPOBAHUE, €T0 11€JIb U OCHOBHBIE XapaKTEPUCTUKH.

[TpenmocsuIKy 3apOXkKAECHNAE U YCIOBHS Pa3BUTHUS yIIPABICHUYECKOIO KOHCAJIITUHTA

Hampasnenus nesTenbHOCTH KOHCYJIBTAHTOB: 0 pecypcam; I0 MpoIeccy.

OCHOBHBIE KPUTEPHUU BBIOOPA KOHCAITUHIOBBIX (PUPM (KOHCYJIBTAHTOB)

[TopsimoK OIIEHKM KOHCYJbTAlMOHHBIX MpeyiokeHUiH. OCHOBHBIE JOKYMEHTHI JUIsl IPOBEACHUS
KOHKYpCa M0 0TOOPY KOHCYJIbTAI[HOHHBIX MPEI0KEHUH.

OrmaTta KOHCYJBTAllHOHHBIX YCIIYT.

MeTo/1bl yCTaHOBIIEHUS 1IEH Ha KOHCYJIbTallMOHHBIE YCIIYTH.

OcHOBHbBIE PUHIHUIBI IPOIPAMMHOTO ¥ MapKETHHTOBOTO MOJX0/a B YIPaBIECHYECKOM KOHCAJI-
TUHTE.

CyIIHOCTh YIPaBIIEHYECKOTO KOHCYJIbTUPOBAHHUS, KaJPOBOT0 KOHCYJIbTUPOBAHUS, 00Yy4a0IIEero
KOHCYJIbTUPOBAHUS, TPEHUHI OB, MAPKETUHIOBOTO KOHCYJIbTUPOBAHUS.

Cranuun, sTansl 1 Pa3bl KOHCYIBTAIMOHHOTO TIpoliecca.
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KonTtpoms B mporecce KOHCYIbTAIIMOHHOTO IPOEKTa

Onpenenenne 3(pPEeKTHBHOCTH KOHCYIbTAIIHOHHBIX YCITYT.

OCHOBHBIC KPHUTEPUU Ka4eCTBA KOHCYJIbTHPOBAHHUS.

®dakTOpbI, BIUSIONIAE HA PE3YJIbTAT PEKOMEHIAINN KOHCYJIbTAHTA.

[Toka3zarenu OLIEHKU PE3yJbTATOB PAOOTHI KOHCYJIHTAHTA.

XapakTepuCTUKa PhIHKA ayTUTOPCKO-KOHCYJIBTAIIMOHHBIX YCIYT B poccuiickoit depepanuu.
OCHOBHBIC THITbI KOHCYJIbTAIMOHHBIX JIOTOBOPOB.

Oco0ble YCIIOBUS COCTABICHHS KOHCYJIbTAIHOHHBIX TOTOBOPOB.

OdopmieHne pe3ybTaToB padOThl KOHCYJIBTAHTA.

B dem mpewnmyInecTBa U OTJIIMYHS SKCIEPTHOTO, MPOIECCHOTO ¥ 00YYaroIIiero KOHCYJIbTHPOBa-
Hus?

OcHOBHBIE CTIOCOOBI (POPMHUPOBAHUS [ICHBI HA KOHCYJIbTAIIHOHHBIC YCITYTH?

Kak onenuts 3¢(heKTHBHOCTH pabOTHl KOHCYIbTAHTA.

Dranbl pealin3alui KOHCYIbTallMOHHOTO MTPOEKTA.

Onpenenenne oOmIel 3a1a41 KOHCAJITUHIOBOTO TIPOEKTA.

[ToaroToBka u mpejcTaBICHUE MPEIIIOKCHUS IIPOCKTA YIIPABICHYECKOTO KOHCAJITHHTA.
Opranu3anyroHHas AUArHOCTHKA KOHCAJITHHIOBOTO MPOEKTA.

[IpencraBieHue pe3ysibTaTOB JUATHOCTHKH.

CornacoBanue 1 MPOBEACHNUE OPTaHU3AIMOHHBIX U3MEHEHUI B COOTBETCTBHH C IIJIAHOM KOHCAJI-
TUHTOBOTO MIPOCKTA.

[TogBereHne UTOTOB U 3aBEPIICHHE KOHCYIbTAIMOHHOTO NpoeKTa. OeHKa KOHCYIbTAIIHOHHOTO
MPOCKTA.

Llenu KOHCYIBTaHTA B MOCTPOCHUH 3(PPEKTUBHBIX OTHOUICHUHN C KITUEHTOM.

[IpoOnema OTBETCTBEHHOCTH KIMEHTAa W KOHCYJIbTAHTA 3a PE3yJIbTaThl KOHCYJIbTAIIMOHHOTO
MPOEKTA.

OTHyecKre MpoOIeMbl KOHCYJIBTHPOBAHHUSL.

3.3 TecToBBIC 3aJaHUA

1. B yem cocToUT Ha3HAUYEHUE KOHCYIBTUPOBAHUS?
a) B OKa3aHWH KIMEHTY MTOMOIIN B PEHICHNH YIPABICHYECKIX U SKOHOMUYECKUX 3a]1a4;
0) B IPUHATHHU 32 KIMEHTA YIPaBIEHYECKUX peIlIeHU];
B) B cOOECeI0BaHUU C KJIIMEHTOM I10 Pa3JInYHBIM BOIPOCAM;
I') B pa3pelieHNH HeOIaronpusTHBIX YIPABIEHUYECKUX CUTYAIHH.

2. XapakTepHOU 4epToil ynpaBIeHYeCKOro KOHCYIbTHPOBAHUS SBISETCS:
a) 9 eKTUBHOCTB;
0) HeompeeeHHOCTb;
B) HE3aBUCUMOCTb;
I') KOMIIETEHTHOCTb.

3. CKOJIBKO MOJX0/I0B CYIIECTBYET K ONPEACICHUIO MOHITUS «KOHCYIbTUPOBaHUe"?  a) OMH;
0) nBa;
B) TpH;
T) 4eThIpe.

4. KoHCYNbTUPOBAHHE C MO3UIHI () YHKIIMOHAILHOTO TI0JIX0/1a — 3TO:
a) 4YeTKOE BBITIOJTHEHNE KOHCYJIBTAHTOM BCEX PaboT IO JOrOBOPY € KIIMEHTOM;
0) mro6ast popma okazaHUs MOMOIIU KITUEHTY;
B) MPUXO/I KOHCYJITAHTa Ha 00BEKT KOHCYIbTHPOBAHUS;
T') BBIIOJIHEHUE BeeX (DYHKIMI MEHEKMEHTA B KOHCYJIbTAIIMOHHOM OpraHU3aluy.
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5. KoHcynbTHpOBaHUE C MO3UIUN TPOPECCHOHATBHOTO MOAX0/a — 3TO:
a) KOHCYJIbTaTUBHAs CiIyk0a, paboTaroiasi o JOroBopy Ha OKa3aHUE KOHCYJIbTALIHOHHBIX
yeuyr;
0) coro3 mpoeccoHaTOB-KOHCYJIHTAHTOB;
B) 00IIIECTBO HE3aBUCUMBIX SKCIIEPTOB;
r) pupma, padortaromias B chepe yCiyr.

6. YmpaBieHYeCKOE KOHCYJbTUPOBAHUE — 3TO MTOHATHE:
a) TJIaHOBOW SKOHOMUKH;
0) SKOHOMHKH TIEPEXOAHOTO MEPUO/Ia;
B) PbIHOYHOW SKOHOMHUKH;
I') HeCTaOUIILHO Pa3BUBAIOIICHCS YKOHOMUKH.

7. B coBpeMeHHO# pPhIHOYHOH 3KOHOMHUKE KOHCYIbTHPOBAHUE TIPEJCTABISICT COOO:
a) oTpacib HHPPaCTPYKTYpPHI;
0) 001acTh IEATEILHOCTH;
B) cepy IeHCTBUI;
I') HallpaBJICHHUE Pa3BUTHS.

8. IIpenMeToM KOHCYJIbTUPOBAHUS SBIISIOTCS:
a) DKOHOMMKA;
0) ympaBieHue;
B) 5KOHOMUKA U YIIPaBJICHUE;
I') METO/IbI BHEPEHUS 3KOHOMUYECKHX U YIIPaBJIEHYECKUX 3HAaHUH B MPAKTUKY X031 CTBEH-

HBIX CTPYKTYP.

9. OcHOBHO# 3a1a4eil KOHCYJIbTUPOBAHHUS SBIISIOTCS:
a) OKa3aHue NpoQecCHOHaIbHOM MOMOIIH U J1adya COBETOB MO BOITPOCAM SKOHOMHKH U YIIpaB-
JICHUS;
0) oOydeHue KIUEeHTA,
B) CIIaceHHe KIMEHTa OT OaHKPOTCTBA;
I') yIpaBJieHUE KIUMEHTOM.

10. OcHoBHOIi 11e/IBI0 O0pALEHUS K KOHCYJIbTaHTaM T'OCYAAPCTBEHHBIX MPEANPHUIATUIN SBISIETCS:
a) peopMUPOBAHNE TOCYIAPCTBEHHON CTPYKTYPHI;
0) nepeHeceHue ONbITa YIPABICHUS YaCTHBIMH (PUPMaMU B TOCYAAPCTBEHHBIN CEKTOD;
B) yJIy4IllI€HUE CUTYalluu; HEOOXOJUMOCTh B COBETAaX U MOMOIIIH;
I') pelleHre NHHOBAIIMOHHBIX 33J]ad B CUCTEME YIpaBJIEHUS TOCY1apCTBEHHBIMU CTPYKTYypa-
MHU.

11. VnpaBneHueckoe KOHCYIbTUPOBAHHE MPE/IITOIATALT:
a) OKa3aHHe MHTEHCUBHOW MPOQeCcCHOHAIBHOM MMOMOIIM HAa BPEMEHHOI OCHOBE;
0) MOCTOSTHHOE COTPYTHUYECTBO C KJIUEHTOM;
B) ayJUT JIEATEIbHOCTH KIMEHTA;
T) yIpaBieHUe KIUEHTOM.

12. KomItaHuu NpHUBIIEKAOT KOHCYJIBTAHTOB 10 YIIPABIICHUIO IS
a) YMEHBIICHUS UM JTUKBHUIAIIMU HEOIPEIETICHHOCTH Ha Pa3HBIX CTAIUSAX MpoIlecca Moro-
TOBKH TIPHHSITHS U PEATU3AINN YITPABICHYCCKUX PEIICHUI;
0) MOBBILIEHUS KBaTU(PUKAIIUN TIEpCOHANIa KOMIIAHHH;
B) TIPOBEICHHSI HAJIOTOBOW MTPOBEPKH;
T') IPOBEJICHUS Ay TUTOPCKOM MPOBEPKH.
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13. K KOHCanTHHTY CleayeT OTHOCUTHCS:
a) KaK K UCKYCCTBY;
0) KaKk K HayKe;
B) KaK K peMeciy;
T') KaK K TOMOIIIH, OKa3bIBaeMoi MpodeccuoHanamMu.

14. Dtudeckue cTaHAAPTH KOHCYJIBTHPOBAHMUS:
a) perJiaMeHTHPOBAHBI STHUYECKUMH YCTAaHOBKaMH KOJEKCOB MPO(ECCHOHATBHOTO MTOBEICHUS
KOHCYJIbTaHTOB;
0) ornpenensroTcs TOIBKO BHYTPEHHUM BOCIUTAHUEM, HOPMaMHU MOBEJCHHS, SITUKOH KOH-
CYJIbTaHTa;
B) HE CYIIECTBYIOT HUKAKHX;
T') OIIPEACISIOTCS 3apyOEKHBIMA KOHCAITHHIOBBIMHU aCCOIHALIUSIMH.

15 HpO(l)eCCI/IOHaJ'IBHI)IC acconuanv KOHCYJIbTAaHTOB, CYH_ICCTBYI-OH_[I/IC B POCCI/II/I, HaA3bIBAKOTCA .
a) AKDY, AKYOP, HITIK;
6) ®PEAKO, CBT, OHUKOH;
8) EBPOKOHCAJIT, HTTM, AKDY;
r) AKYOP, CII6BM3HEC, YKPKOHCAJIT.

16. MoryT 1 KOHCYJIbTaHThI WIIH JAPYTHe COTPYIHUKH KOHCYIbTAIIMOHHON KOMIIAHUU TIPHUO0-
peTaTh aKIuu KOMIaHUK, KOTOPBIE SIBISUIUCH UX KIIMEHTaMU?
a) na,
0) Her;
B) BO3MOYKHO;
') HHOTJa.

17. YmpaBneHueckoe KOHCYIbTUPOBAHUE CBA3aHO CO CIEAYIOIINMH BUAAMH PO ECCHOHAIb-
HBIX YCIIYT:
a) TOProBJIs, PEKPYTMEHT, JTOTUCTHKA;
0) 10puaUYECcKUe YCIIyTH, ayIuT, UH)KUHUPUHT;
B) obecrnieueHne NHPOPMAIIMOHHBIMH TEXHOJIOTUSIMU, U3AATEIbCKOE JIEN0, peKiaMa;
I') MH)KUHUPUHT, OEHYMAPKUHT, ayTCOPCHUHT.

18. Ilox «cMeXHBIMIY IO OTHOIIEHHUIO K yCIyraM Mo yIpaBIeHYeCKOMY KOHCYJIBTUPOBAHUIO
MMOHUMAIOT YCIYTH:
a) MpeAocTaBIsieMble GPUPMAMU-KOHKYPEHTaMH, OTJIMYHBIE OT YCIYT JaHHOW KOHCYIbTaIlH-
OHHOM KOMITaHUH;
0) rpaHuIla MEKy KOTOPBIMH U YCIIyTaMH O YIPaBIeHYECKOMY KOHCYIBTUPOBAHHIO Pa3Mbl-
Ta U HEJIb3sI TOYHO YCTAHOBUTH, OTHOCSITCSI 3TU YCJIYTH K YIIPABICHYECKUM WU HET;
B) 10 COMPOBOXKACHUIO IEATEIHLHOCTH KOMIAHUH-KIIMEHTA MOCIe OKa3aHUs yCIyT MO YIpaB-
JIEHYECKOMY KOHCYJIbTUPOBAHMUIO;
T') OKa3bIBa€MbI€ Mepe]l HayalioM peali3alii KOHCYIbTAIIMOHHOTO TIPOEKTA.

19. . «CMexHBIMUY» yCIIyTaMH 110 OTHOIICHHUIO K YCIIyTraM IO YIpaBJIeHUYECKOMY KOHCYIbTHPO-
BaHUIO SIBIISTIOTCS:
a) IOPUINYECKHE YCIYTH, PEKPYTMEHTCKHE YCIYTH, ayUTOPCKUE YCITYTH;
0) FOpUIMYECKHUE YCIYTH, PEKIaMHBIC YCITYTH, HAJIOTOBBIC YCIIYTH;
B) TPAHCIIOPTHBIE YCIIYTH, PEKPYTMEHTCKUE YCIYTH, Pr-yCIyTH;
') TYPUCTUYECKHE YCIYTH, (PUHAHCOBBIE YCIyTH, 0AHKOBCKHE YCIIYTH.
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20. KoHCynbTalmoHHBIE YCIIYTH OKa3bIBAIOTCS B CIEAYIOIUX (hopmax:
a) pa30BbIe KOHCYJIbTAIIUU, OTUYETHI, 0030PHI;
0) OTYeTHI, penpe3eHTAlUU, TPOCKTHI;
B) CIIPaBKH, TPOEKTHI, IPOTPAMMBI;
T') pa30Bble KOHCYJIbTAIIH, IPOEKTHI, 0030PHI.

21. TIporecc KOHCYIbTUPOBAHHUS:
a) COBMECTHasl IeSITeIbHOCTh KOHCYJIBTaHTA M KIIMEHTA C LEJBI0 PEIICHHSI OTPE/ICIICHHOM 3a-
Ja49M ¥ OCYIICCTBIICHUS JKETTaeMbIX H3MEHEHHUI B OpraHU3aIliu;
0) mporiecc BeleHUs IePErOBOPOB KOHCYJIbTAHTA M KIIMEHTA O HEOOXOJAUMOM COTPYAHUYC-
CTBE;
B) BHJI IPO(ECCUOHATBHOM IESATETLHOCTH JIFOICH 10 OpraHU3aIMy POIIECCOB TOCTHKCHUS
CUCTEMBI IIeJIed, TPUHUMAEMBIX U PEATH3yEeMbIX C UCTIOJIb30BAHUEM HAYYHBIX IMOIXO0/IOB,
KOHIICTIIIUY YIIPABJICHUS U YEJIOBEUECKOro (hakTopa;
T') COBMECTHAsI ISATEIbHOCTh TPEX MAPTHEPOB: KOHCYIbTAHTA, UIIEPA, KITUCHTA.

22. Ko siBnsieTcsi CyObEKTOM KOHCYJIBTUPOBAHUS?
a) KJIMEHTHI,
0) BHELIHUE KOHCYJIbTAHTHI;
B) BHYTPEHHHE KOHCYJIbTAHTHI;
I') 3aMa/IHbIe KOHCYJIbTAHTHI.

23. O0beKTaMu KOHCYJIbTHPOBAHUS MOTYT SIBIISITHCS:
a) 4YaCTHBIC ¥ TOCYIaPCTBEHHBIC MPEATIPHUSITUS;
0) 3apyOekHasi KOHCYJIbTAIIMOHHASI OPTaHU3AIIUS;
B) OTCUECTBCHHAS! KOHCYJIbTAIIHOHHAS OPTaHU3aIIHUS;
I') accolMalUs KOHCYJIbTAaHTOB.

24. KoHCynbTaHT — 3TO:
a) ayiuTop;
0) COBETHMK, HE 00J1a1aI0IINI BIACThIO MPUHATHUS PELICHHS], PEKOMEHIYIOIIHI KaK MOCTy-
naTh B JAHHOW KOHKPETHOW CUTYyallUu;
B) CIEIIUATIUCT, UMEIOLIUHN yIpaBlIeHYeCKOe 00pa30BaHHUE;
I') CHEeLHUAINCT, UMEIOIINHA SKOHOMHUYECKOE 00pa3oBaHHUe.

25. OTauuuTeNnbHON YepTOl KOHCYIIBTaHTa OT MEHEKepa OTIHYAeT:
a) IMUPOKUN KPYTro30p;
0) opaTopckue HaBBIKH;
B) HE3aBHCHUMBIH B3IJIs] HA KOMIIAHUIO CO CTOPOHBI;
') YMEHHE IPHHAMATD PEIICHHUS.

26. D(PeKTUBHBIN KOHCYIBTAHT JIOJKEH:
a) KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C IIEJIbIO 3aBOCBAHUS KIINEHTA;
0) B1ageTh MEAArorukoi U pUTOPUKOM;
B) BBITIOJHSTH BCE TPEOOBaHMS PYKOBOJIUTENSI KOMIAHUH-KITUEHTA, IOMYHHATHCS 1M,
r) o01agaTh HaBBIKAMU CUCTEMHOT'0 TI0JIX0/1a K PEIISHUI0 PoOIeM.

27. OIWHOYHBIN KOHCYIBTAHT — 3TO:
a) KOHCYJIbTAaHT 0€3 00pa30BaHUs IOPUANUECKOTO JINLIA;
0) OTMHOKHUI YEIIOBEK;
B) UHAUBH1YyaJIUCT;
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') KOHCYJIBTAHT IITaTa KOHCYJIbTAlMOHHONW KOMIIaHHUH, BCET/1a pabOTArOIIMIA HAJl POEKTa-
MH B OJTMHOYKY.

28. YcnoBueM OKa3aHHs KOHCYJIBTAlMOHHOW TTOMOIIH SIBIISIETCS:

a) B3aMMHas JIOTOBOPEHHOCTh KOHCYJIbTAaHTA U KJIIMEHTa HA KOMMEpPUYECKHX Hayallax;
0) »eJlaHue KOHCYJIbTaHTa;

B) JKCJIAHHME KJIMCHTA,;

') JUPEKTUBHOE IIPEIIUCaHHE.

29. OcHOBHBIM (haKTOPOM MPOU3BOICTBA KOHCYJIbTALIMOHHBIX YCIIYT SBISETCS:

a) MHTEIJUICKTYaJIbHBIN KaIluTa,

0) opaTopcKOe UCKYCCTBO;

B) THOKOCTbH M JIETKas aJlallTHBHOCTB;
I') 3HAaHHE NHOCTPAHHBIX SI3bIKOB.

30. Jloruka mponecca KOHCYJIbTUPOBAHUA COCTOUT B IMOCJICAOBATCIIBHOCTHU OCYIICCTBIICHUA:

a) orama, (a3bl, CTaIUN;

0) craguu, HTana, Npoueayphl;
B) ¢a3bl, CTaANH, IPOLIETYPHL;
I') IPOLEAYpHl, CTaIUH, ITAIA.

31. CxonpKo cTajuii BXOAUT B MPOLIECC KOHCYIBTUPOBAHUS?

a) 3;
0)5;
B) 2;
r) 4.

32. Yem 1Mo OTHONIICHHIO K MPOIIECCY KOHCYIBTUPOBAHUS SIBISICTCS TUIAHUPOBAHKE JICHCTBUI

KOHCYJIbTaHTa?

a) ¢azoit mpoiiecca KOHCYIbTUPOBAHUS;

0) »TanoM mporecca KOHCYJIbTHPOBAHNUS;

B) CTaJell mpoliecca KOHCYIbTHPOBAHNUS;

T') IPOLIEAYPOH Tpoliecca KOHCYIbTHPOBAHUSL.

33. CKOJIBKO 3TaroB BXOAUT B MPOLIECC KOHCYIbTUPOBAHUSA?

a) 5;
0) 3;
B) 4;
r) 2.

34. Cxonbko (a3 BXOJIUT B MPOLIECC KOHCYJIBTUPOBAHMS?

a)3;
0) 2;
B) 5;
r) 6.

35. B a3y npouecca koHCYIbTHPOBaHUS «J{MarHO3)» BXOJAT:

a) IePBBIA KOHTAKT C KITMEHTOM;

0) oOydeHue KIUEeHTA,

B) JIeTallbHOE U3y4EHUE POOIIEMBI;
I') BEIpabOTKa pereHwus.



36. B ¢a3y npornecca koHcynbTupoBanus «I1oAroTOBKaY BXOIAT:
a) oOHapykeHue aKkToB;
0) BeIpaOOTKA PEIICHUI;
B) KOHTPAKT Ha KOHCYJIbTHPOBAHICE;
I') KOHEYHBIN OTYET.

37. B ¢dazy npouecca KoHCYIbTHPOBaHUS «BHEAPEHHE» BXOISAT:
a) TUIAHUPOBAHUE 3a/IaAHMUS;
0) olleHKa aJIbTepPHATHBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPETIOKECHU;
r) o0ydyeHHe KIMCHTA.

38. B ¢a3zy nporecca KOHCYIbTUPOBAHUSA «3aBEPILICHUE)» BXOIST:
a) KOHCUHBIN OTYET;
0) aHanmu3 u cuHTE3 (HaKTOB;
B) IUIAHUPOBAHUE 3aJJaHUS;
T') IEPBBIA KOHTAKT C KJIMEHTOM.

39. B ¢a3zy nporecca koncynstupoBanus «llmanupoBanue aelcTBUN»
BXOJIAT:
a) MPEAI0KEHUsI KITMEHTY OTHOCUTENLHO 33/1aHUS;
0) OlleHKa aJIbTEPHATUBHBIX BApPUAHTOB;
B) KOPPEKTUPOBKA MPETIOKEHUI;
T') BEIpaOOTKa pEIICHUH.

40. 3HaHus, ONBIT, H()OPMALIHS, HE3aBUCUMOCTh, 00BEKTUBHOCTh —3TO:
a) MPU3HAKK OOBEKTOB KOHCYJIbTUPOBAHHSI,
0) nmpu3HaKu CYObEKTOB KOHCYJIbTUPOBAHNS,
B) CBOIMCTBa KOHCYJIbTAIIHOHHOTO TIPOIIeCCa;
') COCTaBHBIC YaCTH KOHCYJIHTAIIMOHHOW ITOMOIITH.

41. KnueHT 00s13aTeNIbHO Y4acTBYET B CIEAYIOIIUX BUIAX JAEATEIbHOCTH MO0 KOHCYJIbTHPOBA-
HUIO:
a) cOOp JaHHBIX U NpUBEJEHUE UX B (OpMY, YI0OHYIO JUIsl KOHCYJIbTAHTa;
0) MHTEPBBIOMPOBAHNE BBILIECTOSIIIUX OPIaHOB O COCTOSTHUM KOMIIAHUU TPU THATHOCTUKE
po0JIEeMBI;
B) 00y4eHHUe KOHCYJIbTAHTA B NIPOLIECCE KOHCYIbTHPOBAHUS;
I') IOATOTOBKA KOHCYJIbTAllMOHHOI'O OTYETA.

42. BueurHue KOHCYIBTaHTHI — 3TO:
a) HEe3aBUCHMBbIE KOHCYIbTALIMOHHBIE (PMPMBI UM UHAWBUYaJIbHbIE KOHCYJIBTAHTbI, OKa3bl-
BAIOIME YCIYIH KIMEHTaM Ha OCHOBE COOTBETCTBYIOLIETO IOTOBOPA;
0) crienuanuCcThl IO PKOHOMUKE U YIIPABICHHIO, 3aHATHIC B ILITATEe TON MIJIM MHOM OpraHu3a-
i,
B) HY OJJVIH U3 OTBETOB HE SIBIISIETCS BEPHBIM;
) 4.COTPYAHUKYU BHEIIHUX YUPEKICHUH.

43. T'nme MoryT paboTaTh BHEITHUE KOHCYJIBTAHTHI?
a) B KOHCYJIBTUPYIOLLIEN OpraHU3ally;
0) B opraHn3anuu-KINeHTE;
B) B HAYYHO-UCCIIEJOBATEILCKOM UHCTUTYTE;

16
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F) B acconranv KOHCYJIbTAaHTOB.

44, T'ne pabOTarOT BHYTPEHHHE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIEH OpraHU3aIlvH,
0) B OpraHu3aluu-KJINCHTE,
B) B HAYYHO-UCCIICJIOBATEIILCKOM UHCTHTYTE;
T') B aCCOIMAIINU KOHCYJIbTAHTOB.

45. Yrto npencTaBIisitoT COOOH IKCIIEPTHOE, POIIECCHOE U 00y4arolee KOHCYIbTUPOBaHUE?
a) peAMET KOHCYJIbTUPOBAHUS;
0) 11eJb KOHCYJIbTUPOBAHHS;
B) BUIbI KOHCYJIbTHPOBAHHUS;
') 0O0BEKTHI KOHCYJIbTHPOBAHUS

46. HeoOxoauM 11 KOHTPOJIb KJIMEHTA 32 pab0TOM KOHCYJIbTaHTA U CITOCOOCTBYET JIM OH d(-
(EKTUBHOCTH COTPYIHHYESCTBA?
a) 1a;
0) Her;
B) HE BCEr/Ia,
T') HE 3Hal0.

47. BriOepHuTe COOTBETCTBYIOIINE KAKJOMY ITyHKTY MPAaBUIIBHBIC YTBEPKIACHUS:
BHEIITHUI KOHCYJIBTAHT;
a) IOJIy4aeT IMOCTOSHHYIO 3apa0OTHYIO IJIaTy B KOMIIAHUU;
0) roHOpap BHITIAYMBACTCS 32 KOHKPETHBIN TPOEKT;
B) COCTaBIISIET «IITAa0HYI0» MOJACUCTEMY KOMITaHUH;
I') OKa3bIBaeT YCIYI'H HAa OCHOBAHUH JJOTOBOPA;
1) OKa3bIBACT KOHCYJIbTAIIMOHHBIE YCIYTH.

48. OCHOBHBIM ITPEUMYIIECTBOM BHEITHETO KOHCYIbTUPOBAHUS SIBIISICTCS:
a) KOHCYIIbTAHT BCETJa «II0J PYKON» Y PYKOBOJIUTENS;
0) MCIOJIb30BAHNE CTAHIAPTHBIX, YHUPHUIIMPOBAHHBIX CXEM M METOJAMK KOHCYJIbTHUPOBAHMUS,
B) BJIaJieHUE OOJIBIITUM KOJIUYECTBOM MH(MOPMALIUU AJIs TPOBEICHUS aHATTUTHUECKUX padoT B
OTIpeIeJICHHOM 001acTH;
T') 3HaHHE BHEIITHEN cpepl.

49. B xakoM OTHOIIEHHUHU JPYT K IPYTY MOTYT HAXOJUTHCS BHEIIHHUE U BHYTPEHHHUE KOHCYIIb-
TaHTBI?
a) CONOYMHCHHUS;
0) COTpYIHUYECTBA;
B) HU B KaKOM;
T') HE 3Hal0.

50. OCHOBHBIM HEIOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHHUS SBIISIETCS:
a) KOHCYJIbTaHTBI HE UMEIOT OMBbITa pabOThI B IPYTUX OTPACIIAX;
0) HaJTMYHMe CIMIIKOM OOJIBIIIOTO 00beMa HHPOPMAIIUK O BHYTPEHHHX MPOIeccax OpraHu3a-
11H;
B) MOAYMHCHUE BHYTPCHHUX KOHCYJIHBTAHTOB BHCIIHUM;
r) 4. He)KeNaHue IEPEHUMATh OTIBIT.

51. Yo Takoe mpoieccHoe KOHCYIbTHPOBaHUE?
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a) caMOCTOsITeIbHAsI paboTa KOHCYJIHTAHTA;

0) mporiecc HamMcaHusl KOHCYJIbTAHTOM UTOTOBOTO OTYETA;

B) B3aHMOZ[eI>'ICTBPIe KOHCYJIbTaHTa C KJIIMCHTOM B IMTPOLECCC PCIICHHUA SKOHOMHNYCCKUX U
yIpaBJICHYECKUX 32134,

') CAaMOCTOSTENIbHAS paboTa KIMEHTA.

52. DkcnepTHOE KOHCYIBTHPOBAHHUE — ITO:
a) cOOp KOHCYJIBTaHTOM HUH(OpPMAIUU O KIHCHTE;
0) PKCIIepTH3a COCTOSIHUS KIIMEHTA, BhIJJa4a €My PE3YJIbTATUBHBIX PEKOMECHIAIIUN 1 UX BHE/-
peHue;
B) HAYYHOE 00OCHOBaHUE KOHCYIHTAHTOM JICATEIHHOCTH KIUCHTA,
T') IPUTJIAIICHUE YKCIIEPTa.

53. IlpoueccHoe KOHCYIBTUPOBAHUE UCXOIUT U3 IPEUMYIIECTB PaOOTHI:
a) B KOMaHJIe Ha OCHOBE JJOBEPUTEIIbHBIX OTHOLICHUH;
0) B o1MHOYKY 0€3 BMEIIaTeIbCTBA CO CTOPOHBI KIIMEHTA;
B) C OTKPBITBIM OOMEHOM MHEHHUSIMHU O TIpo0ieme;
T) B pe3y/IbTaTe KOTOPOW KOMIIAHUS-KIMEHT TOIy4aeT CHIOMUHYTHBIN pe3yJIbTar.

54. Beibepute, Kakue U3 MPUBEICHHBIX XapaKTEPUCTHK OTHOCSITCS K MPOIIECCHOMY KOHCYJIbTH-
POBaHMIO:
a) YECTHBIN ¥ OTKPBITBIIi 0OOMEH MHEHUSIMH;
0) HE3aBUCHUMOCTb;
B) IpoeCCHOHAIIN3M;
') €IUHCTBO KOHCYJIbTaHTA U KIIMEHTA B IOHUMAHUH CYIIIHOCTH W MMPUYHUH BO3HUKIIIEH MPO-
OJIeMBlI.

55. K meronam obecnieueHus B3aMMOAECHCTBUS ¢ KIIMEHTOM BO BpeMsl IPOLIECCHOIO KOHCYJIbTH-
POBaHUA OTHOCATCA:
a) OpraHM3alMOHHAs INAarHOCTUKA;
0) opraHu3alMoOHHAs KYJIbTYpa;
B) OpraHM3allOHHbIE HHTEPBEHIINH;
') OpraHu3alliOHHOE TIOBEJICHUE.

56. OpraHu3alMOHHBIE HHTEPBEHIIH — 3TO:
a) MpoLecC MOJIOMEHHS U CIUSHUS KOMITaHHIA;
0) MepompUsTHS, TPU3BAHHBIE BHECTU B AESITEIbHOCTh KOMIIAHUU KIMEHTA IO3UTUBHBIE U3-
MEHEHMS U 3aKPETNTD UX;
B) IPOMCKU KOHKYPEHTOB, «ILIMTUOHCTBO» B KOMITAHUU.

57. OO6yuaroriee KOHCYJIbTUPOBAHUE TIPETIOIaraet
a) o0y4eHre COTPYIHUKOB KOMITAHUU-KJIMEHTa HOBBIM METOJIaM pabOThl B H3MEHUBIIIHXCS
YCJIOBHSX (PYHKITMOHUPOBAHUS OPTaHU3AIINM;
0) oOydeHue COTpYyTHUKOB KOMIIAaHUU-KIMEHTa METOJIaM KOHCYJIbTUPOBAHHUSI, 03HAKOMIICHHE
WX C OCHOBHBIMU METOJMKaMHU paboThI ¢ ce0e 0 T00HBIMH;
B) HaMKMCaHUE KOHCYJIbTAHTOM CEpUU yUEOHBIX MMOCOOUH Ha MpUMEpe KOMIAHUHU -KIIUECHTA;
T') MPOBEJICHNE ayIUTOPHBIX 3aHITHI.

58. K metonam 00y4aroniero KOHCYJIbTUPOBAHHS OTHOCSTCS:
a) merogq SWOT-ananu3a;
0) MpoBeIeHUE JISTIOBBIX MMUTAITMOHHBIX UTP, TPEHUHTOB, CUTYAI[MOHHBIX KEHCOB JIJIS CO-
TPYJHUKOB KOMIIAHUH-KIINEHTA;
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B) pEKJIaMHas KaMITaHUs 0 PaCIpOCTPAHEHUIO YIeOHON JIUTEPATYyPhI 0 MEHEIKMEHTY,
9KOHOMHKE ¥ MapKETUHIY CPEId COTPYIHUKOB KOMIIAHUHM-KIINEHTA;
I') 9KCIIEpTHAsI OLIEHKA.

59. BriOepuTe COOTBETCTBYIONIYIO KXKIOMY IMOHSATHIO XapaKTEPUCTHKY:
OO0yuatoniee KOHCYJIbTUPOBAHHE
DKCIEepPTHOE KOHCYIbTUPOBAHHUE;
[TporieccHOE KOHCYIILTUPOBAHHME;
a) YCTHBIC KOHCYJIbTAIIMH B PEKUME «BOIIPOC-OTBETY;
0) oOyueHre MEeTOAMKaM U HHCTPYMEHTAPHIO PEIICHUs 33714,
B) y4acTHe, BMEIIATEeILCTBO B MPOIIECC IPUHSITHS PEIICHUI;
T') IOJTHOE TIOTPYKEHHUE YYaCTHUKOB B IPOOJIEMATHKY;
1) SKCIIPECC-aHAIIU3 CUTYAIINH.

60. IlonsTHE «ympaBIeHYECKOE KOHCYITUPOBAHUEY B IIEPHO]] CBOCTO 3aPOKICHUS HOCHUIIO
Ha3BaHMHE:
a) MEHE/PKMEHT-KOHCAJITUHT;
0) opraHu3arys Mpou3BOCTBA;
B) CIIy»0a CKOPO MOMOIIIH;
r) ynpasiienue-CepBUCh

61. «30710ThIe TOBD) YIPABICHUYECKOTO KOHCYIHbTUPOBAHUS — ATO:
a) 1930-1940 rr.;
6) 1950-1960 rr.;
B) 1980-1990 rr.;
r) 1990-2000 rT.

62. «30710ThI€ TOJBD) YIPABICHUYECKOTO KOHCYIbTHPOBAHUS XapaKTEPU3YIOTCS:
a) co3/1aHueM OOJIBIIOTO KOJIMYECTBA KOHCYJIbTAIIHOHHBIX KOMITAHUH;
0) OBICTPBIM Pa3BUTHEM SKOHOMHUKH, HHTEPHAIIMOHATH3AINEH
IPOMBIIIIIEHHOCTH, TOPTOBJIM U (PUHAHCOB;
B) OOJNBIIMMU HAKOTJICHUSIMU KOHCYJIHbTAHTOB;
I') IOSIBJIEHHEM Ha PbIHKE KOHCYJIbTAIIMOHHBIX YCIYT.

63. Kakwe u3 nepedncieHHbIX 3amafHbIX KOMIAHUN «OOJIBIION YeTBEPKU» (DYHKIIMOHUPYIOT Ha
pOCCHﬁCKOM PBIHKE ayAUTOPCKO-KOHCAJITUHI'OBBIX ycnyr?
a) Deloitte&Touche;
6) KPMG;
B) Ernst&Young;
r) PriceWaterhouseCoopers.
64. Kro sBisieTcst y9aCTHUKOM PBIHKA Ay TUTOPCKO-KOHCAITHHTOBBIX ycIIyT B Poccun?
a) TOJILKO KOMIIAHUU «OOJIBIITION YCTBCPKN»,
0) KOMIaHUU «OOJIBIIION YETBEPKU» U HECKOJIBKO JIECATKOB 3aIaIHbIX U POCCUMCKUX KOMIIa-
HUM;
B) TOJIBKO POCCUIMCKHE KOMITaHUU;
1") TOJIBKO aCcColMali KOHCYJIbTAHTOB.

65. K momoKuTeNnbHBIM CTOpOHAM MPUBIICYCHUS 3apyOeKHBIX KOMITAHUN HA POCCUICKHUI PHIHOK
AYAUTOPCKO-KOHCAJITUHIOBBIX YCIYI' OTHOCATCS:
a) BBICOKAsi CTOUMOCTb YCIIYT;
0) HOBas JiesoBasi U o0IIast KyJIbTypa;
B) XOpOIllee BIaJICHUE METOIUKON KOHCYIbTHPOBAHHUS;
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F) HCIIOJIb30BAHHUC HOBBIX HCAAAIITUPOBAHHLIX K pOCCI/II\/JICKI/IM YCJI0BUAM MCTOJUK.

66. Ha poccuiickoM pbIHKE ayIUTOPCKO-KOHCAITHHTOBBIX YCIYT OOJBIIYIO OO COCTABIISET:
a) KOHCAJITHHT
6) ayaur;
B) KOHCAJITUHT U ayJUT JIEST PHIHOK HA JIBE PaBHBIC YaCTH;
I) I0-pa3HOMY

67. Ilocne kpusuca aBrycra 1998-ro rona Ha pOCCHIICKOM PBIHKE CTAJIO JTUIUPOBATH KOHCYIIb-
THPOBaHUE:
a) I10 BOIIpOCaM NPUMHUTHUBHOTO «ICJICKaA» JCHCKHBIX CPCACTB C TOCYAApCTBOM, ITPABUTCIIb-
CTBOM, IIAPTHEPAMH;
0) 1o Bompocam peopraHuzanuy Ou3Heca, peoOpMUPOBAHUS TPEIIPUSTHIA;
B) 10 IPOBEJCHUIO PEKIAMHBIX MEPOIPUSATHH;
I) [10 ONTUMHU3ALMU HAJIOT000I0KEHUS.

68. Poct cipoca Ha KOHCYJIBTAI[MOHHBIC YCIIYTH B MUpE 3a nocieaaue 10 net o0ycioBieH:
a) BOSHUKHOBEHHEM Je(PUIIUTA KBATH(PUIIMPOBAHHBIX CIICLIUATHCTOB;
0) pOCTOM HEOIPEACICHHOCTH U CIOXKHOCTH Cpe/Ibl OM3HECa;
B) HEOOXOAMMOCTBIO PEIIEHUSI HAJIOTOBBIX BOIPOCOB MPEANPUSATHH;
') MOJIOM.

69. IIpuBneKkaroTCs 1 KOMIAHUSIMHU «OOJBIION YETBEPKU» POCCUUCKUE CTIEUAIUCTBI?
a) na,
0) Her;
B) paHbIIIe — J1a; ceiiuac — HET;
T') HE 3Hal0.

70. OcHOBHOI1 TPOOJIEMOH, C KOTOPOH CTAIKHBAIOTCS POCCUUCKHAE KOHCYIIBTAHTHI, SIBISICTC:
a) MaJIOYHCIIeHHAas KIMEeHTCKas 0a3a;
0) xkaTacTpoduueckass HEeXBaTKa 3HAHUN U HABBIKOB;
B) HEIPEJCKa3yeMOe HAJIOIOBOE PEryIMPOBaHUE, HECTAOMIBHOCTD B CTPAHE;
I') KOHKYPEHIIHS.

71. Kakyio OCHOBHYIO II€JIb MPECIIeyeT KOHCYIbTAl[HOHHAs (prpMa, CO3/1aBasi KOHCY/IbTAllHOH-
HBIW TIPOJIYKT Il HOTEHIIMAIbHBIX KJIMEHTOB?
a) HEeMEeUICHHOE TO/ITUCaHNEe KOHTPAKTA;
0) 3aMHTepecoBaTh KIUECHTA;
B) MPOBEJICHUE PEKJIAMHOMN aKIIHH;
') o0y4eHHEe CBOUX COTPYTHHKOB.

72. Poccuiickue KOHCYTbTaHTHl OPUEHTHUPOBAHBIL, B IEPBYIO OUepe/ib, Ha:
a) YJIOBJIETBOPEHUE MOTPEOHOCTEN KIIMEHTA,
0) oOydeHue KITueHTa crnocodam pa3perieHnsi KOHCYJIbTAllMOHHBIX POEKTOB;
B) MOCTaBKY 3KCHEPTHHIX 3HAHUN KITUEHTY;
T') MOJIy4€HUE OILIATHI IO IOTOBOPaM.

73. .Kakue acconmanuy ynpaBieHYeCKHX KOHCYJIbTAaHTOB CYILECTBYIOT B Poccun?
a) AKDY;
6) Haumonanenas ['mnpaus [Ipodeccnonanbubix KoHCynbTaHTOB;
B) DEAKO;
r) AKYOP.
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74. K dakropam, CTUMYTHPYIOIIAM Pa3BUTHE KOHCYJIbTAIIMOHHBIX YCIIYT Ha PhIHKE, OTHOCSTCS:

a) 00BEKTHBHAS MOTPEOHOCTh B CTPYKTYPHBIX ITPEOOpPA30BAHUSAX B

9KOHOMHUKE;

0) pexiIaMHbIE KaMIIAaHUU KPYIIHBIX KOHCYJIbTallHOHHBIX KOMITAHUI;

B) SBOJIFOIIMS OTHOIICHHS K KOHCYJIbTUPOBAHUIO POCCHICKUX TPEATPUHUMATEICH;

T') pa3BUTHE HHPPACTPYKTYPHI PHIHKA KOHCYJIbTAIIMOHHBIX YCIIYT;

1) TIOZIEPKKA CO CTOPOHBI TOCYIapCTBa;

€) 00pazoBaTeIbHBINA OTESHITUAI.

75. SIBnsieTcst M KOHCYIBTHPOBAHKE B 00JIACTH SJIEKTPOHHOTO OM3HEca MEPCIIeKTUBHON OTpac-
JIBIO YIIPABJIEHYECKOTO KOHCYIbTHPOBAHUS?
a) na,
0) HeT;
B) HE ceiyac;
') HE y Hac.

76. LleHTpamu pa3BUTHS POCCHICKOTO YIPABICHUECKOTO KOHCYJIbTUPOBAHHUSI SIBIISTFOTCS:
a) Mocksa u Cankr-IlerepOypr;
6) MockBa u HoBocubupck;
B) Cankrt-IletepOypr u Camapa;
r) SIpocnasis.

77. Kaxoro KimMeHTa MOKHO CUUTATh HJICaTbHBIM?
a) IIaTeXecrnocoOHoro;
0) MOCIYIIHOTO;
B) 00y4aemoro;
') HCKOH()JIUKTHOTO.

78. B KOMIETEHINIO KOHCYIBTAIIMOHHOW KOMITAHUU BXOJIHT:
a) UCCIIeZIOBaHNE PHIHKA TOBAPOB HIIM YCIIYT, HA KOTOPOM (PYHKIIMOHUPYET KOMIIaHHS-
KJIEHT;
0) caMOBOJIbHOE yIpaBiIeHUE PUHAHCOBOM J1€ATEIbHOCTHIO KOMITAHUU-KIMEHTA;
B) pacueT HeoOXOUMbIX pa3MepPOB MHBECTUIIUI, TOUCK HHBECTOPOB, 00a1aHle nH(pOpMa-
nyen 0060 Bcell PUHAHCOBOM NIEATETHHOCTH KOMITAHUU-KJIIUEHTA,
I') yripaBjieHie KOMIIaHUEH KIMEHTa.

79. KoHcynbTanmoHHast KOMIaHMs, padoTaroIias Ha POCCUICKOM phIHKE, MOKET OKa3bIBaTh
YCIIYTH CIEIYIOIUM CTPYKTypaMm:
a) POCCUMCKUM MPEANPUATHIM YaCTHOTO U TOCY/1apCTBEHHOTO CEKTOPOB;
0) MHOCTpaHHBIM KOMIIAHUSM, paOOTAIOLIUM Ha POCCUNCKOM PHIHKE;
B) OpraHaM rocyJapCTBEHHOI'O YIPABJIECHUS U PaBUTEIbCTBEHHBIM OpPraHU3aIMsIM (OpraHbl
MApPUU, MUHUCTEPCTBA, BEIOMCTBA, TOCYAapCTBEHHbIE KOMUTETHI U JIP.);
I') KOHCYJIbTAI[MOHHBIM KOMITAaHUSIM.

80. Kakue HOBbIE METOJOJIOTHH MOSIBIISIOTCS B YIIPABICHYECKOM KOHCYJIbTHPOBAHUU B HACTOS-
uiee Bpemsi?
a) KOJIMYECTBEHHBIE METO/IbI TPOrHO3UPOBAHMS Pa3BUTHSI CUTYALIUH;
0) opranu3anmoHHOE pa3BUTHE (organization development);
B) MHTEPBbIOMPOBAHUE COTPYTHUKOB KOMIAHUU-KIIHEHTA;
') KeHC-METOIBI.
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81. CucreMHBIA TOAXO:
a) 9TO CHCTEMa YIPABJICHYCSCKUX MMOAXO0I0B, 00CCIICUNBAIONINX PEATH3AIMIO COCTABISICMBIX
nemei;
0) KOHIICHTPUPYETCS Ha B3aUMOJICHCTBUY YacTel B OpraHU3aIlMU M U3YYCHHH KaXKIOW U3 HUX
B KOHTEKCTE 1[€JI0T0;
B) 3TO COBOKYIHOCTb (DYHKIIUH YIIPaBJICHHUS, KOTOPBIC HA/IO BBIIOJHHUTD JUIS PeaTU3alun
YIPaBICHYECKOTO PEIICHUS;
T') 3TO TOJIXO0]I K JII0OOH cUcTEME.

82. CuTtyallMOHHBIN TOJIXO0]T — 3TO:
a) COCTOSIHHE TIPOIIeCcca YIIPABICHUS, B KOTOPOM UMEETCSI PACXOXKICHUE MEXTY KEITAeMbIM
COCTOSTHHEM CHUCTEMBI U IEHCTBUTEIBHBIM;
0) 01X0/1, OCHOBAHHBIN Ha CYLIECTBOBAHUH TOJIBKO OJHOTO HaOOpa MPUHIUIIOB, IPaBHII, HC-
MOJIB3YIOLIUXCS BO BCEX CUTYAIIHSX;
B) TIOJIXO]I, YYUTHIBAIOIIMIA BIUSHUE HA MPOIIECC YIPABICHUSI KOHKPETHOW CUTYAIIHH;
T') MOJXOJT K JTI000M CUTYaIluH.

83. SWOT-ananus — 3to:
a) COIMOCTAaBJICHUE YHCIICHHBIX 3HAUCHHI MTOKa3aTesell aHATM3UPyeMOro 00ObeKTa ¢ moKa3are-
JSIMM JPYTUX @HAJIOTUYHBIX 0OBEKTOB;
0) aHaNM3 CUJIBHBIX U CJIA0bIX CTOPOH KOMITAHUHU, €€ BO3MOXKHOCTEN U YIPOKAIOIIUX €€ pa3-
BUTHIO COOBITHIA;
B) CBE/ICHUE B €IMHYIO, CBOJIHYIO TaOJIMILy BCEX KOJMYECTBEHHBIX SKOHOMUYECKUX MTOKa3aTe-
Jel 1esaTeNbHOCTH KOMIIAaHUU U UX aHallu3;
T') aHaJIU3 TPUOBUTBHOCTH KOMITaHUH.

84 C60p AAHHBIX JJIA IIPOBCACHUA AUArHOCTUKHU HpO6JIeM KOMITaHUHU KJIIMCHTA OCYIICCTBIIACTCA
yTeM:
a) UHTEPBBIOUPOBAHUSI COTPYIHUKOB KOMITAHUU-KIHEHTA;
0) cOopa IaHHBIX Yepe3 COOTBETCTBYIOIIUE OPraHbl r0cOE30MacHOCTH 0e3 PSMOro KOHTAKTa
C KITMCHTOM;
B) CTPYKTYPHUPOBAHHOTO aHKETHPOBAHUS COTPYAHHUKOB;
T') OIIpOca BCEX 3aMHTEPECOBAHHBIX JIMII.

85. Ilo pe3ynbpratamM MUarHOCTUKY KOHCYJIBTAHT MPEIIPUHIMACT CIEAYIOIINE TCHCTBHS:
a) oOyueHHe COTPYAHUKOB KOMITAHUU-KJIMEHTAa HOBBIM METOJ1aM paboThl, MO3BOJISIOIINM
MOBBICUTH €€ 3(PPEKTUBHOCTD;
0) cTpaTernueckoe IIaHupOBaHUE JabHEHIINX AeHCTBHIA;
B) HalMCaHWE UTOTOBOI'O OTYETA;
I') 3aKJII0YEHHE JIOTOBOPaA € KIMEHTOM.

86. Meromamu pa3paOOTKU MPEINIOKEHUN MO YIYUIIEHUIO ASSITENFHOCTH KOMIaHUH-KIHEeHTa
SIBJISIFOTCSL:
a) «MO3TOBOH HITYpPM;
0) HEYIOpsIIOYECHHOE TTEPEUNCIICHUE HIICH;
B) SWOT-ananu3 coCTOSIHUS KOMITAHUHU-KIIMEHTA;
r) hakTOpHBIN aHAIIN3.

87. Metox rpynmoBoi paboThI — ATO:
a) paboTa HECKOJIBKMX KOHCYJIBTAHTOB 110 IMarHOCTUPOBAHUIO U PA3PEIICHUI0 MPOOIEMBI
KOMITIaHUHN-KJIMCHTA,
0) paboTa KOHCYJBTAHTA C TPYIIION COTPYAHUKOB KOMITAHUY -KJIUEHTA;
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B) COBMECTHas paboTa BCeX COTPYIHUKOB KOMITAHUU-KIIMEHTA U BCEX COTPYAHUKOB KOH-
CyJIBTUPYIOLICH OpraHUu3aluy;
) MeTo (POPMUPOBAHHSI MAJIBIX TPYIII.

88. Ilpu GamnbHOI o1leHKe po0IeM KOMIIAHUU COTPYIHUKAMHU OpraHU3alyu-KIHEeHTa 10CTa-
HOBKa MU OaJJIbHBIX OLIEHOK BCEX MPo0JIeM Ha MUHUMAJIbHO BO3MOXHOM YPOBHE CBU/IE-
TEJIbCTBYET O:

a) IOJTHOM OTCYTCTBHHM ITPO0OJIEM Ha NPEANPUATHH;

0) 60s13HU COTPYIHUKOB BBICKA3bIBATh CBOE€ MHEHHUE 110 BOIIPOCY U, KaK CIEJICTBHE, CYIIe-
CTBEHHOI1 Ipo0iieMe B KOMIIaHUH;

B) HEBHUMAaHUU;

I') HE3HAaHUU TPeOOBaHUM K CUCTEME OLIEHKHU.

89. PEST-ananu3 npeacTaBiseT coO0i:
a) momraroBoe (0T aHTJI. step — mIar) BHIMOJIHCHUE COTPYIHUKAMH KOMITAHUU-KITUEHTA PEKO-
MEHJIAI[i KOHCYJIbTAHTa,
6) OICHKY BJIMAHHA CONUAIIBHBIX, ITOJIMTUYCCKUX, SDKOHOMHUYCCKUX, TEXHOJIOTHUICCKUX q)aKTO-
POB Ha KOMIIAaHHIO-KITUCHTA,;
B) TEXHOJIOTHUIO CTPATCIUN PA3BUTHA U ITPOABHMIKCHUA TOBapa UK YCIYT'M Ha PbIHOK
(promotion evolution strategic technology (pest)) ;
') TEXHOJIOTHIO, NpoTHBOIONoKHYI0 SWOT-ananusy.

90. Ponemas mpupojia KOHCYJIbTAHTA 3aBHCHT OT:
a) COIMATIBHOTO MPOMCXOXKICHHUS KOHCY/IbTAHTa,
0) npoduIIst KOHCYIBTAHTA;
B) JMYHOCTHBIX KaYEeCTB KOHCYJIbTAHTA,
T') O)KHJAHUN KOMITAHUH-KIIMCHTA;
1) CIIOYKHMBIICHCS B KOMITAHUH CUTYaIlHH.

91. MoeT 1 KOHCYJIBTaHT UTPaTh OJHOBPEMEHHO HECKOJIBKO POIei?
a) na;
0) Her;
B) MHOT/IA;
T) [0 CUTYAaIlHH.

92. BriOepure, Kakue U3 MEPEUNCICHHBIX POJIEH MOXKET UTPaTh KOHCYJIbTAHT:
a) DKCIepT;
0) HAaYaNbHUK;
B) aruTaTop;
T') TOMOITHUK;
1) TIPETIoIaBaTeb;
€) YUCHUK;
K) TIOTYUHEHHBIH;
3) MMOCPEIHHUK;
W) CTparer.

93. Kaxkas u3 poJieit siBisieTcss OCHOBHOH POJIBIO KOHCYJIbTAHTa!
a) MPeTo1aBaTelb;
0) xosera;
B) DKCIIEPT;
T) cTparter.



24

94. BpIOOp KOHCYIBTAaHTA PYKOBOJCTBOM POCCUHUCKOTO MPEIIPHUSITHS OCYIIECTBISIETCS CIIe-
JTYIOIIUM ITyTeM:
a) oOpaieHne K JII00bIM KOHCYJIbTAaHTaM Ha OCHOBE HHTYUTUBHOW MOTPEOHOCTH B MTOMOIIN
IIPU PEIICHUN CBOUX IPOOIIeM;
0) 3aBsI3bIBAaHUE KOHTAKTOB C KOHCYJIbTHPYIOIIMMH OpTaHU3aIUsIMU, HaIpUMep, Ha KoH]e-
PEHIIMX, CeMHHApaX;
B) HAa OCHOBE CTaHAAPTHBIX, €UHBIX JJIs BCEX, IPOLEAYP OTOOpa KOHCYJIbTAHTOB MEK/yHa-
POJIHBIX OpPraHU3allui, TAKMX KaK €BPOTICHCKUI COI03 (€C), EBPONEHCKU OaHK PEKOHCTPYK-
UK U pa3BuTus (e0pp);
T) [10 3HAKOMCTBY.

95. Ilpu oxoHUYATENILHOM BBIOOpPE KOHCYJIbTAHTA KIIMEHTOM YUUTHIBAIOTCS:
a) CTOMMOCTb OKa3bIBa€MbIX YCIIYT;
0) TexHUYEeCKHE (COIEePKATEIBHBIC) MPEII0KCHUS KOHCYJIBTAHTOB;
B) HAJIMYHUE Y KOHCYJIBTUPYIOLICH OpraHn3alui 000pyI0BaHHOTO O(uca, TPEJOCTaBIISIONIETO
OJ1aronpusATHBIC YCIOBHS JIJIsl BHIIIOJIHEHUSI KOHCYJIbTAIIHIOHHOTO MPOEKTAa;
I') UMUK KOHCYJIbTaHTA.

96. Yro mpencraBisieT cOO0M «IKCIIEPUMEHTAILHOEY 3a/laHNe KOHCYIBTAHTY?
a) SKCIEepUMEHTAIbHAS anpo0aIysi BCEX BO3MOXKHBIX BApUAHTOB PELICHHS IPOOJIEMBI B Opra-
HU3al1M;
0) mpesocTaBICHUE KOHCYIIBTAHTY HE3HAYUTEIBHOTO 3a/[aHus, He TPEOYIOILIEro ero BMelia-
TCJIILCTBA B ACATCIIbHOCTb OpTraHru3aluu, I OKOHYATEIbHOM OILICHKHU BO3MOKHOCTHU COTPYI-
HHUYECTBA C HUM;
B) 3TO KOHCYJIbTALIUOHHBIN IIPOEKT, BHIIOIHIEMbIN KOHCYJIbTAHTOM IIE€PBBIN pa3 B )KU3HU.

97. Ormurata oka3aHusi KOHCYJbTAIIMOHHBIX YCIYT KOHCYJIBTAaHTOM KJIIMEHTY OCYIIECTBISIETCS Ha
OCHOBaHUHU:
a) IOroBOpa;
0) YCTHOT'O COTJIAIICHUSI MY KOHCYJIbTAHTOM U KIIHEHTOM;
B) 00IIIErocy1apCTBEHHOTO MPEMCKYpaHTa 1IeH Ha KOHCYJIbTAIMOHHBIC YCIIYTH;
T') pe3ynbTaTa.

98. IloBpemeHHas omjara — 3TO:
a) oIUIaTa ONpPEeJEICHHOr0 KOJIMYECTBAa BPEMEHH, HE3aBUCUMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT;
0) orara, onpezensiemMast Kak MPOLEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTHPOBAHUS U PE3YIIb-
TaTa KOHCYJIbTUPOBAHMUS;
B) OIIJIaTa, OCYIIECTBIsIEMasi HA OCHOBE pacdeTa KOJIM4eCTBa pabodero BpeMeHH, 3aTpaueHHO-
I'0 Ha BBIMOJHEHUE KOHCYIBTAIMOHHOTO MIPOEKTA;
T') BpeMs OIJIaThl yCIyTH.

99. ®uxcupoBaHHas OIIaTa — ATO:
a) oruiata, OCHOBaHHAs Ha [EHAX aHAJOTHYHBIX MIPOEKTOB JaHHOM WU APYTroil KOHCYIbTaIU-
OHHOM KOMIIaHWH;
0) omuiata, onmpeensieMast Kak IpOIEHT OT CTOUMOCTH 00BEKTa KOHCYIbTHPOBAHUS U PE3YIIb-
TaTa KOHCYJIbTUPOBAHHS,
B) OIUIaTa OMPEAEICHHOTO KOJIMYECTBa BPEMEHH, HE3aBUCUMO OT TOT'0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaurBaeT KOHCYJIbTAHT;
T') 3aKOHOJATeNbHO 3aUKCHPOBAHHAS OTIIIATA.

100.0Omnuata paboThI KOHCYJIBTAHTA!
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a) sIBJIsieTCs 3apabOTHOM TIaTOM KOHCYJIBTaHTa;

0) sBJIsIeTCS IIATOM, KOTOpasi UIET Ha CO/Iep/KaHNe KOHCYIbTAallMOHHONW KOMITaHUH, €€ MpH-
OBbLIb M HAJIOTH,

B) COOTBETCTBYET JCHEKHOMY 3G (PEeKTy, MOTy4eHHOMY KOMIIaHUEH KJIMEHTOM B pe3yJibTaTe
BHEJIPEHUS IIPEAJIOKECHUN KOHCYJIBTAHTA;

I') TapaHTUPOBaHa KOHCYJIbTAHTY B JIIOOOM Cllydae.

101.0Omnata paboThl KOHCYJIBTAHTA BKIIIOYALT:
a) 3aTpaThl Ha apeH1y MTOMEIICHUH;
0) 3aTpaThl HAa YIPABICHYCCKHUI U TEXHHUYCCKHUI ITEPCOHAT,;
B) MPUOBLITL KOHCYIHTAIIMOHHOW KOMITAHUMY;
T') HAJIOTH,
1) 3aTpaThl Ha 000PYI0BAHUE.

102.T"oHOpaps! KOHCYJIBTAHTOB 32 OKAa3aHNUE KOHCYJIbTALIMOHHBIX YCIIYT:
a) YHUBEPCAJIbHBI /1151 BCEX KOHCYJIbTAHTOB U IIPECTABISIOT OO0t
CPEIHECTAaTUCTUYECKUE BEIIUUNHBI,
0) 3aBUCAT OT YHUKAJIbHOCTH KBAIN(UKALIUN KOHCYJIBTaHTOB,
CTOMMOCTH U 3HAYUMOCTH KOHCYJIbTAI[MOHHOT'O MIPOEKTA;
B) OIPEIEISAIOTCS CTa)KeM pabOThl KOHCYJIbTAHTA B JAHHOM 001acTy;
T') 3aBUCST OT Cllydas.

103.MHOCTpaHHBIE KOHCYIbTAIIMOHHBIE KOMIIAaHUH, paboTaromue B Poccun, ycTaHaBIMBAIOT 1ie-
HBI:
a) Ha ypOBHE, IPUHATOM B UX CTpaHax;
0) Ha ypOBHeE, OIIpeeNIIEMOM ITyTeM HaBeJeHUs HHPOopMalUU O (GUHAHCOBOM COCTOSIHUU
KJIUEHTA,
B) Ha YPOBHE CPEIHUX LI€H POCCUNCKUX KOHCYJIbTAlIMOHHBIX KOMIIAHUH;
T) [I0-pa3HOMY.

104.1leHa Ha KOHCYJIbTAIIMOHHBIE YCIYTH KaK MPOIEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTHPOBA-
HUSI IPUMEHSIETCS Ha CIITYIOIIIE BU/IBI YCIIYT:
a) OLICHKa UMYIIIECTBA;
0) npoBeieHNe PeKIIaMHON KaMIIaHWUH;
B) COCTaBJIEHHE KOHTPAKTOB;
T') IpUBJICYCHHE NHBECTHIIUH.

105.MoskeT 1 10roBOp Ha OKa3aHUE KOHCYJIbTAIMOHHBIX YCIYT COJASPKAaTh YACTUUHYIO TPEI0-
miaty?
a) na,
0) Her;
B) B OIIPEEIICHHBIX JIOTOBOPAX;
T') HE 3Hal0.

106.Kakoii BH]I OTUTATHI SIBISETCS CAMBIM ITPOTHBOPEUYNBHIM?
a) (hukcupoBaHHas OIIATa;
0) moBpeMeHHas OIJIaTa;
B) OIlJIaTa, 3aBUCSIIAS OT PE3YJIbTaTa;
I') KOMOMHUpPOBaHHAs OIUIaTa.

107.®opma KOHTpaKTa (IOTOBOPA) Ha OKa3aHHE KOHCYJIBTAIMOHHBIX YCIIYT MOYKET OBITh:
a) NMCbMEHHOM;
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0) yCTHOH;
B) U TUCbMEHHOM, U YCTHOM;
I') HEONPEEIEHHOM.

108.Kakue ¢popmbl MOXKET IPUHUMATH BO3HATPAXKICHUE KOHCYIbTaHTa?
a) ACHESKHBIN TOHOpPAp;
0) npuoOpeTeHue akuuii KOMITAHUH-KIINEHTA;

B) YCIIYTH I10 OapTepy;
I') BCE BBIIIENIEPEUNCIECHHOE.

109.I1Tpu KOHCYIBTUPOBAHUHU IO BOTIPOCY MPHUBIICUEHUS HHBECTUIIMHN 1esieco00pa3Hee UCTIONb-
30BaTh (POpPMY OTLIATHI:
a) IOBPEMEHHYIO;
0) pukcupoBaHHYIO;
B) KaK MPOLIEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTUPOBAHUS WM PE3YNIbTaTa,
I') KOMOMHUPOBAHHYIO.

110.1leHb! HA yCIyTH POCCUICKUX KOHCYIIBTAHTOB!
a) BBIIIE MUPOBBIX 1ICH;
0) HI)KE MUPOBBIX 1ICH;
B) paBHBI MHPOBBIM IIEHAM.

111.CKonBKO CYIIECTBYET OCHOBHBIX CIIOCOOOB (POPMUPOBAHUS 1IEHBI HA KOHCYJIBTAllHOHHEIE
yciyru?
a)2;
0) 3;
B) 4;
r) 5.

112.0Omnnara, 3aBucsias OT pe3yiabTaTa:
a) MPOU3BOJIUTCS TOJIHKO TOT/Ia, KOTJIa MOJTYICHBI ONpeAeIICHHBIC Pe3yIbTaThI;
0) ompenensercs OT BETUYUHBI TIOTYYSHHBIX PE3yIbTaTOB (SKOHOMHH, MTPHOBLIN);
B) 00a OTBETa BEPHBI;
T') HET MPaBUIBLHOTO OTBETA.

113.K ocobeHHOCTSAM OIUIaThl KOHCYJIBTAlIMOHHBIX ycayr B Poccun oTHOCATCS:
a) 3aKIJIF0YCHHE JIOTOBOpa Ha OKa3aHHE KOHCYJIbTAIIMOHHBIX YCIYT € TPEIOIUIaTOM;
0) ucnonb3oBaHue OapTepa B OIUIATE;
B) K 9THYECKUM acIleKTaM OIUIaThl KOHCYIIbTAIIHOHHBIX ycIyT B Poccun siBsieTcst Heoruiata
5-10% o01eit cTouMOCTH MPOEKTA;
T') IOJyYEeHUE TIOJTHOM CYyMMBI OTUIATHI TI0 OKOHYaHUH JIOTOBOPA.

114.Kak cooTHOCSTCS 3apabOTHAs IaTa KOHCYJIbTaHTa U IIeHa KOHCYJIbTAIlMOHHOMN YCITyTH?
a) 3apaboTHas TIaTa KOHCYJIbTaHTa MEHBIIIE IEHbI YCIIYTH,
0) 3apaboTHas TJ1aTa KOHCYJAbTAHTa OOJIbIIE IIEHBI YCIYTH;
B) 3apab0THas MaTa KOHCYJIbTaHTa paBHA IIEHE YCIIYTH;
T') IO-pa3HOMY.

115.Bnuser nu Ha omiaTy paboThl KOHCYJIBTaHTa €ro KBaauuKanus?
a) 11a;
0) Her;
B) HE BCEr/a;
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') B 32aBUCUMOCTHU OT BUJA YCIYTH.

116.ITpuem KIHEHTOM pabOTHl KOHCYJIBTaHTA OCYIIECTBIISICTCS HA OCHOBE:
a) 3aKITFOYCHHOTO JOTOBOPA O JAIbHEHIIIEM COTPYTHHYECTBE;
0) akTa mpuema-caadu pador;
B) YCTHOTO O00CY/I€HHsI TOJTY4YEHHBIX Pe3yIbTaTOB ¥ (PUKCUPOBAHUS X HA MATHUTHBIX JICH-
Tax (ayauokaccerax);
T') Ipa3AHUYHOTO Y)KHUHA.

117.3¢}dpexTHBHOCTh KOHCYIBTAIIMOHHBIX YCIIYT OMPEACIISICTCS:
a) 00EMOM 3aTpavurMBaEMBIX CPEJICTB B MPOLIECCE KOHCYIbTUPOBAHMS;
0) paccuuThIBAEMBIM SKOHOMUYECKUM 3(hPEeKTOM, TOTy4YEeHHBIM B Pe3yJIbTaTe BHEIPEHHUS pe-
KOMEHJAINi KOHCYJIbTaHTa B KOMITAHUU-KIINEHTE;
B) BBISIBJIIGHUEM PEajIbHBIX MOJIOKUTEIbHBIX U3MEHEHUN B KOMIIAHUH-KIIMEHTE;
T') KEJIaHUEM KOHCYJIbTaHTa.

118.0Omnenka 3¢ (eKTHBHOCTH KOHCYIBTAIMOHHON JESITEIbHOCTH OCYILIECTBIISICTCS:
a) 10 peabHBIM U3MEHEHUSIM B OPTraHU3aIUH-KIHEHTE;
0) 1Mo 3aTpaTaM OpraHU3alMU-KINEHTa Ha YCIYTd KOHCYJIBTAHTA,
B) I10 3aTpaTaM OpraHU3alH-KIMEHTa Ha 00y4eHUE CBOETO MEPCOHANA;
T') IO TPOTHO3aM KOHCYJIbTAHTA.

119.3¢dexTnBHOCTH PaOOTHI KOHCYJIBTAHTA PACCUNTHIBACTCS KAK:
a) pa3HHLIa MeXY (GUHAHCOBBIMU ITOKA3aTEJIIMU 3@ MECSI] 10 BHEJPEHUS IPOEKTa U yepes
MecsI] M0CJI€ 3aBEPLICHUS] BHEAPEHUS MPOEKTA;
6) Kosm4ecTBO paboyero BpeMeHH, 3aTPa4eHHOr0 Ha BBIIIOJHEHHE IPOEKTA;
B) OTHOIICHHUE MOJYYEHHON MPUOBUTN KOMITAHUEH-KITMEHTOM K 3aTpauyeHHBIM Ha MPOIIECC
KOHCYJIbTUPOBAHMSI CPEJCTBAM;
T) pa3HULAa MEXIY JOXO0JIaMHU U pacXxoJaMHi KOHCYJIbTAHTa.

120.BeposTHOCTH ycriexa BBITIOJTHEHUS! KOHCYJIbTAIIMOHHOTO TPOEKTa YBEITMUUBACTCS B CIIydae:
a) OTCTPaHEHHs KJIMEHTA OT y4acTUs B MPOLIECCE KOHCYIbTUPOBAHUS C LEJIbIO CKITFOUEHUS
BO3MOJXKHBIX MTPOOJIEM, MEMIAIOIINX B paboTe;
0) cauM KOHCYJIbTAaHTOM MHOXKECTBa (POPMaIbHBIX TEKYLIUX U 3aKIIOUYUTEIbHBIX OTYETOB
KIIUCHTY;,
B) BOBJICUEHHMSI KJIMEHTA B IPOLIECC pEIIEHUs MPoOIeM 1 OOLIEHUS KOHCYJIbTaHTa C HUM.

121. VY nyumieHuss KOHKYPEHTOCIIOCOOHOCTH POCCUHCKUX KOHCYIBTAIMOHHBIX KOMIAHUHA MOKHO
JIOCTHYb 32 CUET:
a) U3MEHEHMsI HOPMaTUBHO-3aKOHO/1aTeNIbHON 0a3bl;
0) HalaKMBaHUs OOLIMPHBIX MEXTYHAPOIHBIX CBSI3EH;
B) «KOMMPOBAHUS» 1a0JIOHOB, METO/I0B pabOTHI 3apyOeKHBIX KOMITAHUH;
T') MOBBILLIEHUS Ka4eCTBa PabOTHI.

122.01eHka kauecTBa pabOTHl KOHCYJIBTAHTA OCYIIECTBIISETCS:
a) YCTaHOBIIEHHEM TOTO, KaK Ka)KJ0€ MoJipa3/ielieHne KOMIIaHUH KIIMEHTA CIIPaBIIsIeTCs C
BHE/IPCHHEM M3MEHEHHUH, TPOIEAYP U JOCTUTAET CBOUX IEJICH;
0) MO MPUHIUITY «YeM MEHbIIIE 3aTPaueHO CPEICTB Ha KOHCYIBTUPOBAHUE U YeM OOJIbIIIE
HAIKMCAaHO OTYETOB, TEM JIyUIIIe) ;
B) C YUETOM YK€ UMEIOIIUXCS OT3HIBOB OBIBIINX KIMEHTOB O KOHCYIIbTAHTE;
I') Ha TJ1a30K.
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123.Bei0epuTe HEMPABUIBLHOE YTBEPXKICHHE:
a) «IOBBIICHUIO (D (PEKTUBHOCTH PAOOTHI KIIMEHTA CIIOCOOCTBYET BBICOKUH TTpodeccrona-
JIU3M U OIBIT KOHCYJIBTaHTAY;
0) «dbdexTuBHAs paboTa KOHCYJIbTAHTA COJICHCTBYET MPOPECCHOHATU3MY H KOMIIETEHTHO-
CTH KJIHCHTaY,
B) «KBaJTH(HUIIMPOBAHHBIN KOHCYJIBTAHT — YCIICIIHBIA KOHCYJIBTAaHTY;
T') «M3BECTHBI TPH CTAUU MPOIIECCca KOHCYIbTUPOBAHUS.

124.KoHTpOJIb BBITOIHEHUS KOHCYJIBTAUOHHOTO IPOSKTA OCYIIECTBIISCTCS:
a) KJIMEHTOM;
0) KOHCYJIbTAaHTOM;
B) M KIIMCHTOM, ¥ KOHCYJIbTAHTOM;
I') HE OCYIIECTBIISIETCS BOOOIIIE.

125.0T kakoro Buaa KOHCYJIbTAIIMOHHBIX TPOEKTOB 3((HEKT OYEBHICH HE3aAMEIITUTEIBHO?
a) U3MEHEHHE OPTraHU3aAMOHHON CTPYKTYPHI YIPABICHHS KOMIIAaHHUH;
0) uccnenoBaHue OTACIBHBIX ACMIEKTOB Ka4eCcTBa BHIITYCKAEMOW KOMIIAHUEH PO TyKIIUH;
B) Pa3bsACHEHUE COTPYIHUKAM HEOOXOAMMOCTH JIUKBHIALUY JTMYHBIX AaHTUITATHH B KOJUICKTH-
BE;
') peCTpyKTypH3alus Ou3Heca.

3.4. Pedeparnl

OCHOBHBIE IPUHIHITBI KOHCYJIBTAIIMOHHON JAESATEIbHOCTH.

Koncantunr, kak Buj OusHeca.

Buytpennue u BHEUTHHE (AKTOPHI, BIUAIONINE HA KOHCAIITHHTOBYIO ICATEIBHOCTD

Hcnonb30BaHue KOHCAJITUHIOBBIX YCIYT B COBPEMEHHOM Ou3Hece

[TpuHIMIBI YIpaBiIeHUs KOHCYJIbTAIIHOHHBIMH ITPOSKTAMH

Pa3zpaboTka pabouero miaHa u OrpKeTa MPOCSKTa

OCHOBHBIE METO/IbI MOHUTOPUHTAa KOHCAITUHTOBOU JAEATEIbHOCTH

Pa3paboTka u peanuzanus cTpaTerui KOHCaITUHIOBOM (hUpMBbI

OCHOBHBIEC METO/IbI MMOBBIIICHUS YPPEKTHBHOCTH KOHCAITHHTOBOM IS TEILHOCTH

0. OcHOBHBIE MOAXO0/IbI K YBETMUEHHUIO T0XOHOCTH KOHCAITUHTOBBIX OpraHU3alui

11. OcHOBHBIE TPUHLIMIIBI KAIBKYJISIUU CE0ECTONMOCTH KOHCAITUHIOBBIX YCIYT

12. OcHOBHBIE BU/IbI LIEHOBOH MOJIMTHUKU KOHCAJITUHIOBOM OpraHu3aiuu

13. BocripusiTie Kak BHyTPEHHUH (akTOp MOBEIECHUS MOTPEOUTENEH.

14. Metonbl 00yueHus noTpeduTenei

15. OcHOBHBIE XapaKTEPUCTUKU O0yUEHHS OTPEOUTENEH.

16. KpatkocpouHast 1 JOATOCpoYHast NaMsTh MOTpeduTenei.

17. Teopun MOTHBAIIMY U UX 3HAYCHHE ISl YIIPABJICHUS OBECHHEM TTOTPEOUTEIIS

18. MapkeTHHroBbI€ CTPaTErM OCHOBAHHbIE HA MHO)KECTBEHHBIX MOTHBAX.

19. Knaccugukarus MeToI0B U METOUK KOHCYJIbTHPOBAHHS

20. DxcriepTHOE KOHCYJIBTUPOBAHHE KaK MOJIXOJ K PELICHNUI0 KOHKPETHBIX YIPaBIE€HUECKUX
3ajad.

21. IIponieccHoe KOHCYIBTUPOBAHHUE KAK MMOIX0/] K pa3BUTHIO OpraHU3aluu

22. CynrHoCTh ¥ CeH(HUKa KOYIHHTa.

23. KoyylHT Kak HHCTPYMEHT YIPaBIECHUYECKOH JesITeTbHOCTH

24. MeToonornyeckuii ”HCTPYMEHTAPHHA YIIPaBIEHYECKOTO KOHCYITHPOBAHUSI.

25. PazpaboTka mpoekTa pa3BUTHs KOPIIOPATUBHON KYJIbTYPbI KIMEHTCKONH OpraHU3aIiu

26. 3aaun KOHCYJIBTAIIHOHHOTO TIPOEKTA PA3BUTHSI KOPIIOPATHBHOM KYJIBTYpPBI OpPraHU3aIlHN

27. CymHOCTh 1 OCOOEHHOCTHU KaJpOBOr0 KOHCAITHHTA.

BOoo~NoOR~WNE
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28. Vcnonp30BaHuE ITOBBIX UI'P MIPU KaIPOBOM KOHCAITHHTE.

29. OCHOBHBIE METO/IbI KaJPOBOT'0 KOHCAJITUHTA

30. Posu KOHCYIBTAHTOB M UX UCIOJIB30BAHUE B MPOLIECCE KOHCYIBTUPOBAHHUS

31. Opranu3anys MOBBIIIEHUS KBATU(UKALUN KOHCYJIbTAHTOB

32. IlepcrieKTUBBI M TEHICHIIMU PAa3BUTHUS yIpaBieHYecKkoro KoHcanTuara B AIIK
33. MeHeKMEHT-KOHCAITUHT KaK c(epa AeJ0BOI aKTUBHOCTH

3.5.1IpakTryeckue 3aJaHus

3aganue 1.
[IpounTaiiTe o4epk O cirydae U3 MPAKTUKU KOHCYJbTaHTA U OTBETHTE HA BOIIPOCHI.

BukTop VBaHOB - HaunHArOMMNA KOHCYIBTAHT. J[o 3TOro OoH B TedeHnue 12 net paboran B menap-
TaMEHTEe SKOHOMHYECKOI0 Pa3BUTHUS aJMUHUCTpanuu BopoHexckoil 061acTi B KauecTBE Bedy-
HIETO CIEIUAINCTA, 3aHMMAOIIETOCS 3aKIFOYeHNEM KOHTPAKTOB HA MOCTABKY Pa3IMYHOrO 000-
pynoBanus. [loTom pemnmn HayaTh pabOTaTh CAMOCTOSITENIEHO, «IIEPEHIs Ha APYTYIO CTOPOHY» U
KOHCYJIbTHPYSl KJIMEHTOB, MBITAIOIIMXCA TOJY4YUTh MPABUTEIHCTBEHHBIE KOHTPAKThl. B KoHIE
KOHIIOB, KTO MOXET 3HATh JIy4llle CIIOCO0 COCTaBICHHS BBIUTPBIINIHOTO MPEAIOKEHHUS, KaK He
OBIBIIUI CITY>KalIUi 10 3aKIIFOUEHUIO0 KOHTPAKTOB? 3Hasl, YTO €ro OBIBIIMK JIenapTaMeHT T'OTO-
BUJI COTJIAILIEHUE O 3aKJFOUEHUH KOHTPAKTa Ha MOCTAaBKY OMPEIEICHHOIO HeOOXOAUMOTO IMpPOo-
JIyKTa ¢ KOHEYHBIM J0XOJOM B HECKOJIBKO MUJUIMOHOB pPyOJieH, a TakKe MOHUMAs, YTO TOJBKO
JIBa MPOU3BOAUTENSI MOTJIH, HACKOJIBKO 3TO BO3MOXKHO, yIOBJIETBOPUTH JAaHHYIO MOTPEOHOCTD,
OH HaHEC BU3UT MPOU3BOJIUTENIO A U MPEUIOKUI cBoM yciryru. Ha r-na X- pykoBoauTesnst KOM-
naHuu A, mpousBen BredarieHue onblT Buktopa MBanoBa. OH cripocuil 0 TOHOpApe U O KOJIH-
YECTBE BPEMEHU Ha COCTaBJIEHHWE MPEMIOKEeHHUS. BUKTOp OTBETWJI, YTO MOXET HamucaTh KOH-
TPaKT 3a TP Hexedu u uTo roHopap coctaBuT 35 000 py6. U r-u X cornacusics, nepenai namky
C JOKYMEHTaMH U cKa3zall: «BoT Hama crenuukanus u eHbl. MoxeTe HadaTh padoTaTh MpsMo
ceifuac, a Halll FOPUINYECKUIN OT/AEN OTOLUIET BaM KOHTpakT». Buktop MBaHoB Obl1 B BOocTOpre
OT CBOETO MEPBOTO 3aJaHusl U YyBCTBOBAJI, YTO HAXOJUTCS HA MYTH K YCHEHIHOW HE3aBUCUMOM
kaprepe. OH cpasy ke oTnpaBuics padotats. OH TPYAWICSA THU, HOUH, 11O BBIXOJHBIM M 3aKOH-
YUJI IPEIJIOKEHUE O 3aKJIFOUCHUH KOHTPAaKTa 3a JBE Helenu (Ha HeNelto panbiie). BepHyBimch
B oduc r-Ha X, OH y3HaJ, YTO HEJENIO Ha3aJ TOT ObUT YBOJIEH U YTO TENEPh €r0 MECTO 3aHsI I-H
V. Ilocneqnuit e ckasall, 4TO HUYETO HE 3HAET O comlaleHuy r-Ha X ¢ Bukropom BaHOBBIM,
YTO OH HE MOXKET HalTH MUCbMEHHOTO KOHTPAKTa, U HE 0JI00pSET MPUTIAIIeHUs JII0JIeH CO CTO-
POHBI 711 COCTABIIEHUS MPEUIOKEHUN O 3aKITIOYCHUU KOHTPAKTa, KOTJa B KOMIIAaHUHU TTOCTOSTHHO
paboTaroT TpU YEeNOBEKa, COCTABIISIONINE MPEATOKEHHUS IS IPaBUTEIbCTBEHHBIX KOHTPAKTOB. B
utore Buxktop MBaHoB 0611 yBOsIeH. OH IpHILIEN B SPOCTh U YyBCTBOBAJ, YTO C HUM OOOILIUCH
HECIIpaBeUIMBO U HeueCcTHO. OH MOCMENNI K BULIE-TIPE3UACHTY JIPYroro MPOU3BOJUTENS U Clie-
Jan emMy clieyroliee mpeajiokeHue: «5 cocTaBio BaM MPeIoKEHNE O 3aKITI0UYEHNN KOHTPAKTa,
oriaTa KOToporo OyAeT MOJHOCTHIO 3aBUCETh OT pe3yibTaToB. Moii roHopap - 55 000 py6. Ec-
JIU MO€ TIPEJIJIOKEHUE HE BBIUTPAET, Bl HUUETO MHE HE 3aIuiaTuTe». Buiie-npe3uaenTa 3To 3auH-
TepecoBano. «Bamie npeioxkeHue 3BYYUT OYEHb 3aMAaHYMBO, - CKa3aJl OH, - HO HMHTEPECHO
y3HAaTh, IOYEMY BBI CTOJIb YBEPEHHBI B HAIIEM BBIMTPHIIIEC KOHTpakTa?y. «O4eHb mpocTo, - OTBE-
i Bukrop MBaHOB, - Y MeHs ecTh BCsI CHIEIM(UKAIUS U [IEHBI BAIIeT0 €IMHCTBEHHOTO KOHKY-
peHTa». Ha 4To BUIle-TIpe3uneHT cka3an: «Eciu Bbl HEMEIJIEHHO HE YHJETe OTCIO/a, TO MHE
MPUAETCS M03BAaTh OXPaHY».

BukTtop VBaHOB aymaeT, YTO MOCTYNWJ MPaBWJIBHO M YTO 00a MOTEHLMAJIbHBIX KIMEHTAa €ro
IIJIOXO MCIOJIb30BAJIH.

Bormpocsr:
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1. C xakoro momeHnTa Bukrop MIBaHOB Hayai qomyckarb OMIMOKH?

2. B 4uéM BBl BUAUTE OCHOBHYIO NPUUYMHY HE STUYHOTO MOBEJEHHS BHULE-TIPE3UJCHTAa KOHKYPH-
PYIOLLEro NpeanpusTus?

3. Ecnu 661 BBI ObUTH Ha MecTe Buktopa MBaHoBa, kak Obl BBl IOCTYITUJIN B ATOW CUTYyaI[uu?
3ananmue 2.

1. B 3aBUCMMOCTH OT MOJIEJIM KOHCYJIBTUPOBAHUS (IKCIEPTHOE, IPOEKTHOE, MPOIIECCHOE) OTpe-
JIeIIUTE Y4acTUE KOHCYJbTAHTA U KIIMEHTA Ha PA3IMYHBIX dTanax KOHCAJITUHIOBOTO MPOEKTA.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOLICH CTPOKE 3Tana KOHCYJIbTHUPOBAHHS C YY€TOM MOJEIH
KOHCYJIbTUPOBAHUS, €CIIU KJIIMEHT (KOHCYJIbTAHT) IPUHUMACT B HEM Y4acTHE, WK 3HAK (-) — eCITH
y4acTHe He IPUHUMAETCS.

Ne Mopenu KOHCYJIbTUPOBAHUS

ILIL.
Orarbl Ponn JKCIIEPTHOE IIPOEKTHOE IIPOLIECCHOE

KOHCYJIbTHPOBAHUSA

1. Onpenenenue npodJiemMbl

KOHCYJIbTAHT

KIIMCHT

2. Pa3paboTka pexomenaanuii

KOHCYJIBTAHT

KIIMCHT

3. Opranusanusi BHEJAPEHUS] PEKo-
MeHIauil

KOHCYJIbTAHT

KIIMCHT

2. Onpenenute GyHKINH, KOTOPbIE JOJKEH BBINOJHATH KIMEHT MPH SKCIEPTHOM, IPOEKTHOM U
IIPOLIECCHOM KOHCYJIbTUPOBAHMH.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOIIEH CTPOKE, €CIIM KIMEHT BBINOJIHSET YKa3aHHbIe (DYHKIUH,
WJIM 3HaK (-), €c QYHKIIMU KJIIMEHTOM B JAHHOW MOJIENIHM KOHCYJIbTUPOBAHUSI HE BBINOIHSIOTCS.

Ne CDYHKI_[I/II/I KJIMCHTA Mogenu KOHCYJIbTHPOBAHUS

I1.11
SKCIICPTHOC MMPOCKTHOC IMpOoIeCCHOC

1. | KoHTposb 3a 1e4TeabHOCThI0 KOHCYIbTaHTa

2. Oco3Hanue pCKOMeHI[aI_[I/Iﬁ KOHCYJIbTAHTOB

3. | [IpuHATHE COOTBETCTBYIOIIUX YIpaBIeHYE-
CKHX PEIICHHI

4. | Opranu3anusi BHEAPEHUS peKOMEH AN

5. | COOp MCXOMHBIX TAHHBIX
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6. | Yyactre B TMarHoCTHKE MPOOIEMBbI

7. | ®opMupoBaHHE KOMaH/Ibl

8. | Onpenenenue nepcneKTUB COTPYTHUYECTBA
9. | OueHka pe3ynbTaToB pabOThI

3axanue 3.

PaCCMOTpI/ITe CIICAYIOIIYIO CUTyaluro «KOHCYJ'IBTaHTa B Poccny HaWTH MOXKHO» U COCTaBbTE
TCXHUYCCKOC 3aJaHNC HAa BBIMOJIHCHUC KOHCYJIbTAIITUOHHOT' O IIPOCKTA.

[IpeanpusiTie NuiEeBoN MPOMBIILIEHHOCTH CPEIHEro pa3mMepa, pacnoiiokeHHoe B L{enTpaibHo-
Yepuozemaom paiione (ILIUP), moaseno utoru ouepeanoro uHAHCOBOTO roja. Pe3ynbrarsl ObI-
JIM HEeYTEUIUTENbHBI. PyKOBOJICTBO TOTOBHIIOCH K TIPOBEJICHUIO COOpaHUs aKIIMOHEPOB, HA KOTO-
POM IUIAaHUPOBAIOCH MPEACTABUTH MEPHI 10 MOBBIMIEHUIO PuHAHCOBOU ycTounBocTH AQO. D10
noTpeboBaIo MPOBEACHUS KOMIUIEKCHOTO aHaln3a M OlEeHKH (PMHAHCOBOTO cocTosiHUs. Mcxoms
U3 TOTO, YTO CPOKHU OBUIM MUHMMAJIbHBIMU, 00BEM padoT ObLT JOCTATOYHO OOJBUINM U TpeOOBa
OTBJICUECHHUSI OT CBOMX JIOJDKHOCTHBIX 00sI3aHHOCTEHN BEIYIIMX CIECIMAIUCTOB (KOTOPHIE paHee He
3aHUMAJINCh Pa3pabOTKOW MOJOOHBIX MPOTPAMM, MOCKOIBKY ATO HE BXOAUT B MX (PYHKUIUH) U
OTCYTCTBOBaJIa HEOOX0MMast MH(GOpMAIs, PYKOBOJCTBO PEIINIIO BOCIOJIB30BATHCS YCIyraMu
KOHCYJIbTaHTOB.

TexHuueckoe 3ajaHle Ha KOHCYJIbTAlMOHHBINA MPOEKT JOKHO OTPaXKaTh CIETYIOIIUE ACHEKThI:

- 001IMe yCIOBHUS BHIITOJHEHHS KOHTPAKTA;

- [1eJIb KOHTPaKTa U 3a7a4k, KOTOPbIE JOJDKHBI OBbITh PEIIeHbl B paMKax MPOEKTa;

- Hanboee 3(h(HeKTUBHBINA OXO/1 K BHIITOJIHEHHIO KOHTPAKTA;

- 00BbEMBI U IPUMEPHBIN IIJ1aH PadOT (C TOYKU 3pECHUSI KIHCHTA),

- BPEMEHHBIE PaMKU U 3Tambl padoT (€ciu KIMEHT MpeArnojaraeT Kakue-iudo BpeMEHHbIE
OTpaHUYCHUS );

- O’)KUIaeMBbI€ PE3YIbTaThI;

- IEpPCOHAJ, HEOOXOAUMBIN JJIs1 BBIITOJHEHUS padoT;

- POJIb ¥ 00SI3aHHOCTH KOHCYJIbTAHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIb 32 BBITIOJHEHNEM MPOEKTA U €T0 OILEHKA; MPUMEPHBIN O0/KET mpoeKTa (B 4emo-
BEKO-/THSX).

3aganue 4.

CocrtaBbTe CMETy Ha KOHCYJIbTALlMOHHBIE YCIIYTH IPU MOBPEMEHHOM oIutaTe Tpya Ha pa3paldoT-
Ky OM3Hec-TJaHa sl MOJyYeHHs KPEAUTOB .
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(HpOG3I[, oIniaTa roCTUHHUIbI, MAaIlIMHOIIMCHBIC pa6OTBI u T.,Z[.)

Ne Bug pacxonos

n/m

1. Onutara TpyAa BEIyIIUX IPOEKT KOHCYJIBTaHTOB(KOJINYECTBO KOHCIIYJIbTaH- C1
TOB *KOJIMYECTBO JHEH * cTaBKa)

2. Omnnata Tpyaa BCIOMOraTeabHOIO IEpCoHaa C2
(KOJIMYECTBO paOOTHUKOB * KOJIMYECTBO JHEH * cTaBKa)

3. Ormata CTOpOHHUM OpraHU3aKsIM (TIPU HEOOXOAMMOCTH ) C3

4. Haknaaneie pacxoasl BO BpeMsi OCYILIECTBISIEMOT0 KOHCYJIBTAaHTOM MPOEKTa C4

HUTOI'O: C=C1+C2+C3+C4

3ananue 5.

CocTaBuTh OIIPOCHYKO AaHKCTY IJIsI BBISABJICHUS HOTpe6HOCT€I7I KIIMCHTOB B KOHCAJITHMHI'OBBIX

yClyrax.

CtpykTypa ONpOCHON aHKETHI

1. Iloaxo/p! K perieHn o IpoOIEMHBIX BOIPOCOB JUIsl KIIMEHTOB.
2. IlepedeHb KOHCYJIbTALIMOHHBIX YCIIYT.

3.Ilepeuenp nporpamMm oOyudeHUs, IpeyiaraeMblid JUIsl MOBBILIEHUS KBAIM(UKAIMY HAa KpaT-

KOCPOUHBIX Kypcax.
4.01eHKa 3HaYUMOCTH UH(POPMALIUK U KOHCYJIbTALIMOHHBIX YCIIYT.

3aganue 6.
1. OG6pabotarh uMeromIecs aHKeThl (Tabnuma 1).

2. BBISIBUTH MPHOPUTETHBIE HAPABJICHUS paOOTHl KOHCAITHHTOBOM OpTraHU3aIIH.

3. OHpeI[eJ'II/ITB ILUIaH JaJIbHEHIIEro Pa3sBUTHUA KOHCAJITHUHIOBOM OpraHu3anunu.




33

Tabnuua 2 - BelsiBieHHE pErHOHANIBHBIX TPUOPUTETOB UH(POPMALIUU U KOHCYJIBTAIIMOHHBIX YCIIYT.

NeNe | Coneprkanue BonmpocoB noapaszaena | O6pabdoran- | CymmapHoe Onenka notpedroct B uudop- | Cymmapnas | Cpeanuii | Ipuopu-
n/n (pa3nena) aHKETHI HBIC aHKe- | KOJNYECTBO Malyu, KOHCYJIbTallHOHHBIX Ouenka Oann TET
THI, BOIIPOCOB, yciyrax, 0anminax BOIIPOCOB, | OLEHKH (panr)
KOJIMYECTBO | 3aMHTEPECo- 3auHTepeco | uHpop- | uHbOp-
BaBIINX BaBIINX Maluu Malu
PECTIOHACHTOB | g\ | 4 [ 3N, | 2N, | AN, | PECTIOHACH | I KOH- | i
TOB CylbTa- | KOHCYJb-
IIMOHHBIX | TAI[OH-
yCIIyT HBIX
yCIyT
5-9 p.
1 2 3 4 5 6 7 8 9 10 11 12
01.01
01.02
01.03
01.04

02.01




4. MeToauyeckne MaTepuaJibl, ONpeaesiolue Npouexypy oneHuBaHusi
3HAHWH, yMEeHUIl, HABBIKOB M (WJIH) ONBITA AeSATeJIbHOCTH, XapaKTePU3yIOUHUX
3Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH

4.1 TloJi0:keHMe 0 TeKYIEM KOHTPOJIe YCIIeBA€MOCTH U MPOMEKYTOYHOM
arrectanuu odyuaromuxcs I1 BICAY 1.1.01 — 2017,

IHoaoxenue o ¢ponae oueHounbix cpeacts I1 BI'AY 1.1.13 — 2016

4.2 MeToxmqecmle YKa3aHusd 110 NPOBECACHUI0 TEKYIETI0 KOHTPOJSA

1. | Cpoxu mpoBeneHus Tekyuero | Ha npakTuueckux 3aHATHAX
KOHTPOJIS

2. | Mecto u BpeMsi mpoBeneHus Te- | B yueOHOI ayquTopun B TeUSHHE MPAKTHYECKOTO 3a-
KYILEro KOHTPOJIS HATUS

3. | TpeboBanuss K TexHmueckoMy | B coorBeTcTBHU ¢ OIl 1 paboueit mporpammoit
OCHAILIEHUIO ayAUTOPUHU

4. | ®.M.0. npenopaBarens (eit), | Muxanesa T.A., 3arBo3kun M.B.
IPOBOJAIIUX IPOLENypy KOH-
TPOJIS

5. | Bug u ¢popma 3ananuii CobecenoBaHue, OMpoc

6. | Bpewmst 11 BeIONTHEHUS 3a/1aHUI | B TEUEHUE 3aHITHS

7. | BoaMoxxHOCT  Mcronb30BaHUll | OOy4aromuicss MOMET I0JIb30BaTbCs JONOIHUTENb-
JOTIOJTHUTEIIHHBIX MaTEPHAJIOB. HBIMU MaTepHajJaMu

8. | ®.MN.0. mpenogasarens (ei), 00- | Muxanesa T.A., 3arBo3kun M.B.
pabaThIBAIONINX PE3YIbTaThI

9. | MeTozbl OLIEHKH pe3yJIbTaToOB OKcnepTHBIN

10. | [IpexpsaBneHne pe3ynbTaTOB OreHKa BBICTABIISCTCS B JKypHAI/ZIOBOIUTCS JIO0 CBEJE-

HUS 00Y4aroLMXCsl B TEYCHHUE 3aHATHS
11. | Anemsiuus pe3ynbTaToB B nopsinke, yCTaHOBIEHHOM HOPMAaTHBHBIMH JIOKYMEH-

TaMU, PEryIUPYIOIUMU 00pa3oBaTeNbHbIN Mpolecc B
Boponexckom 'AY

4.3. Kinoun (0TBeThbl) K KOHTPOJIbHBIM 33JaHUSIM, MATEPHAIaM, He00-

XO0AMMbIM IAJI OICHKH 3HAHMM
Kitoun (0TBETHI) K KOHTPOJIBHBIM 33/1aHUSIM, MaTepHajaM, HEOOXOIUMBIM Ul OLIEHKU
3HaHMH, XpaHATCS Ha Kadeape ynpasieHus u mapketunra B AIIK.

Penensent: renepansusiii gupekrop OO0 «byxCepsuc-Arpo» ®enopuk H.B.




		2023-09-13T09:53:12+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ВОРОНЕЖСКИЙ ГОСУДАРСТВЕННЫЙ АГРАРНЫЙ УНИВЕРСИТЕТ ИМЕНИ ИМПЕРАТОРА ПЕТРА I"




