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1.

Ilepeyenb KOMIETEHUMI ¢ yKa3aHHMeM 3TanoB ux ¢GopMupoBa-

HHA B MpoIecce 0CBOEHHUsI 00pPa30BaTeIbHOI MPOrpaMMblI

Nunexc

@opMyIHpOBKa

Pas3nensl quciiMIminebl

2 |3 |4 5|6 |7 [8]9 (10|11

OK-5

CIOCOOHOCTBIO PabOTaTh B KOJUICKTH-
BE, TOJICPAHTHO BOCIIPUHHUMAS COLIU-
aJIbHBIE, STHUYECKHE, KOH(pecCHo-
HAJIbHBIC U KYJIBTYPHbIC PA3THUHSI

+ |+ + |+

OIIK-4

CIIOCOOHOCTBIO HAXOUTh OpraHU3a-
[IUOHHO-YIIPABICHYCCKUE PEIICHHS B
npodeccHoHABHOM IeATEIBHOCTH H
TOTOBHOCTH HECTH 38 HUX OTBET-
CTBCHHOCTDH

[1K-9

CIIOCOOHOCTBIO OPTaHU30BATh JIEs-
TEJIbHOCTh MAJIOW TPYIIIbI, CO3AaHHON
ISl peaiu3alui KOHKPETHOTO YKOHO-
MHYECKOT'0 MMPOCKTA

2. OnucaHue mokasaTtejieili ¥ KpUTepUeB OLEHUBAHUS KOMIEeTEeHUM

Ha pa3/iMYHBIX 3Tallax ux (l)OpMHpOBaHl/ISI, OIIUCaHHuC MIKAJ OICHUBAaHUA

2.1 Ikajga akageMHYeCKUX OIEHOK OCBOCHHS TUCIHIIINHDI

Bunp! onieHok

Oue”ku

AxanemMuueckas
OILICHKA IO
2-X OalJIbHOH
mkasie (3a4er)

HE 3a4TCHO

3a4TCHO




2.2 Tekymuii KOHTPOJIb

Ne 3ananus
Copnepxanue dopma =
Paznen Texnonorus [Toporossiii | IloBblmeH- y
TpeOOBaHUS B OIICHOYHOTO . Bricoknii
Kon [Tnanupyembie pe3ysnbTaThl JTUCITN- dbopmupo- YPOBEHB HBII ypo-
paspese pasziesioB cpe/cTBa YpOBEHb
IUIUHBI BaHUS (ynosin. / BEHb (XO-
JACITUILTAHBI (KoHTpOJIS) (oTIIMYHO)
3a4er) poI11I0)
OK-5 | -3nare 3-4, 3Hanus 00 00- | Jleknus, VcrHEIT Tectel m3- | Tectel  w3- | TecTel u3-
OCOOCHHOCTH YIIPaBJICHUs OpraHu3a- 7-8 mMX TpeOoBaHM- | IpaKTUYe- | ONpoOC, Te- | 3a/aHus 3amanus 3.2 | 3agaHus 3.2
LIUOHHBIM IIOBEJICHUEM B COBPEMEHHBIX X K YOpaBleHHUIO | ckas pabo- | ctupoBanue | 3.2 [Ipaktnue- | IIpakTuye-
YCIIOBUAX, OpraHu3anuoH- Ta, cCaMo- [IpakTnue- | ckme 3ama- | ckue 3ajaa-
HpUpOAy "CJIOBCHECKOM  IICHXHUKH, HBIM  TOBEJCHHU- | CTOATEIb- CKUE€ 3alIa- | HUA U3 pa3- | HUA U3 pas-
POJIM BOJIH, SMOLMH, MOTpeOHOCTEH M eM. 3HaHue Inpu- | Has pabora HUS U3 pas- | gena 3.3. nena 3.3.
MOTHBOB, a TaKke OecCO3HATEIbHBIX PO/l UeNoBeYe- nena 3.3.
MEXaHU3MOB B TIOBEICHUH IIEPCOHAIA; -
A p ’ CKOW  IICHXMKH,
T YMETDb norpebHocTEl M
JIaTh NICHXOIOTHYECKYIO XapaKTepH- MOTHEBOB.
CTHUKY JINYHOCTH, €€ TeMIIepaMeHTa, CIo-
. . 3HaHUEe CYIIHO-
COOHOCTEl U BOBMOYKHOCTEH H BO3MOJXK-
CTH HW METOJOB
HOTO MOBE/ICHUS B KOJUICKTHBE;
¢dbopmupoBaHUs
aHaJU3UPOBATh PUYHUHBI U TOCTYII-
9 . OpraHu3aIoH-
KU JIIOJICH B ONpPE/IeIEHHBIX YCIOBUSAX; 9
MIPOTHO3MPOBATH M KOPPEKTHPOBATH HOH KyJBTYPBI.
MOBE/ICHUE YEJIOBEKA B OpPraHU3alliH;
- HMeTh HABBIKH
(dbopMHpOBaHUS  OpPraHU3allMOHHOM
KYJIbTYpPbl TOJEPAHTHO BOCIPUHUMAs
colMajbHbIe, YTHUYECKHE, KOH(]eccHo-
HAJIBbHBIC M KYJIBTYPHBIC Pa3Inyus.
OIIK-4 | - 3paTh 1-2, 3Hanus  cos3na- | Jlekius, VcTHBIN Tecter m3- | Tecter u3- | TecTel  u3-
METOZIbl KOHCTPYHpOBaHHs opranusza- | 10-11 | BaTh OpraHM3allid, | MpaKkTU4Ye- | OMPOC, Te- | 3aJaHus 3agaHug 3.2 | 3amanus 3.2
1y, GopM BIMAHHUS STAIA KU3HCHHOTO pabotatoue  Ha | ckast paGo- | cruposanue | 3.2 [Mpaktiue- | IIpakTude-
[UKJIa OpraHru3anunu Ha MOBCACHUEC TICP- MMpUHOHUIIax CO- Ta, cCaMo- HpaKTqu_ CKHE 3aJa- | CKue 3ajga-
COHaJla W CIIOCOOHOCTH MNpUHUMATDH TPYAHUYCCTBA U | cTogTEeNb- CKME€ 3aJa- | HUS W3 pa3- | HUS W3 pas-

yIpaBlIeHYECKUE pelieHus B npodeccu-

coyeTaHus ooOle-




OHAJIbHOM JEeSITEILHOCTH; OpraHU3aIuoOH- Hasd HUs U3 pas- | aena 3.3. nena 3.3.
- YMeTh HBIX, TPYMIOBBIX U | paboTa nema 3.3.
YHpaBJIATh NOBCACHHUEM pa6OTHI/IKOB B WHAUBUAYAJIbHBIX
KOH(JIMKTHBIX CUTYaIlUsX OpraHu3a- HWHTEPECOB .
LIUH; 3HaHuEe Hampas-
CO3/1aBaTh OpraHU3aIiy, padOTAIOIINE JICHUH COBEpIICH-
Ha TPUHITUITAX COTPYIHHYECTBA U CO- CTBOBaHHS Opra-
YeTaHus 00IeOPTaHN3alMOHHBIX, HU3alUU W TIPOBE-
rpynIoBbIX U UHAUBUAYAJIbHBIX UHTC- JACHUA OpraHusa-
PECOB. IIMOHHBIX HU3MCHC-
- AMeTh HABBIKH HU.
CTaBUTh LEeIH U (HOPMYIHpPOBATH BU- 3HaHHE METOJIOB
JeHue OyJIyIIero OpraHu3alud U Tpo- pelieHusi KOHQIIUK-
BEJICHUSI IO3UTUBHBIX N3MEHEHHM TOB M TIPO(UIIAKTH-
KU CTPECCOB.
IIK-9 - 3HATh 5-6, 9 3Hanus MeronoB | Jlekmusd, YerHbIi Tecter u3- | Tectel  wu3- | Tectel  u3-
O0IIEYOTPEOUTENBHBIE U YACTHBIE MOTHBAIUU U | IpakTU4ye- | ONpoC, Te- | 3aJaHus 3aganug 3.2 | 3amanus 3.2
METO/bI BO3JCHCTBHS HA IPYHIy, KO- hopmupoBanusi ckas pabo- | crupoBanme | 3.2 [Ipaktnue- | [IpaxTuue-
MaHAy ¥ OpraHu3anuIo 1JId peaau3alun 5QhexTHBHON KO- | Ta, camo- [IpakTnue- | ckue 3ama- | ckue 3ajaa-
KOHKPETHOTO 3KOHOMHYECKOI'0 IPOCK- MaH/HbI. CTOSTEb- CKHE 3aJa- | HAs M3 pas- | HUsA U3 pas-
Ta. 3HaHue MPAaBUN | yag HMA U3 pas- | aena 3.3. nena 3.3.
- YMETH KOMMYHHKATUBHO- pa60Ta nena 33

OCYHIECTBJISATh COLUATIBHO-
MICHXOJIOTHYECKOE PETYJINPOBAHUE B
MaJlbIX Tpymmnax;

- HMeTh HABBIKH

CO3JJaHUS] KOMAH/IbI

MOTUBUPOBATh COTPYAHUKOB TIPYIIIbI
K 3 PEeKTUBHOMY TPYIY

BepOanbHOW W HeBepOaTbHOM KOM-
MYHUKAIMH B TPyIe

ro TIOBEJCHHUS B
rpymre.




2.3 IlpoMeskyTOUHASl ATTECTAIUS

Texnouo- ®dopma Ne3ananus
Kon [Lnanupyembie pe3ysibTaThbl Tt Gop- | ouenowHoro |[loporossiti HOBH_U BE’ 100
MUpPOBa- cpelcrBa YpOBEHb | LIEHHBIA | KHUH ypo-
HUS (koHTpoOJIsA) | (3auer) | ypOBEHb BEHb
OK-5 | -3nathp Jlexms, 3auer Bomnpocsr
OCOOCHHOCTH YNPAB/ICHUS OPraHU3ALMOHHBIM [TOBEICHUEM B COBPEMCHHBIX YCIOBHAX; | pakTide- K 3a4eTy
HPUPOJLY YENIOBEUECKON MCUXUKH, POJIU BOJIM, SMOLMH, OTPEOHOCTEH U MOTHBOB, a TaKXK¢ cKast paGo- u3  pas-
0ecco3HaTeNIbHBIX MEXaHU3MOB B [IOBE/ICHUH TIEPCOHAIA; nena 3.1.
- ymeTh Ta, caMo-
JIaTh TICUXOJIOTUYECKYI0 XapaKTepUCTUKY JTHYHOCTH, €€ TeMIIepaMeHTa, Coco0Ho- | CTOATEIb-
CTEH ¥ BO3MOXKHOCTEN ¥ BO3MOXKHOTO ITOBEJCHHUS B KOJIEKTUBE; Has paboTa
AHAJIM3UPOBATH PUUUHBI U IOCTYIIKH JIOACH B ONPEAEICHHBIX YCIOBUSX;
MPOTHO3UPOBAaTh M KOPPEKTUPOBATH [IOBEJCHNE YeJIOBEKA B OpraHN3allly,;
- HMeTb HaBBIKM (POPMHUPOBAHUS OPTraHU3AMMOHHOW KYJIBTYPHI TOJEPAHTHO BOCIIPH-
HHUMas COHAJIbHBIC, OTHUYCCKUC, KOH(I)GCCI/IOH&JII)HI)IC 1 KYJIBTYPHBIC pa3JIn4us.
OIIK-4| - 3narhp Jlexmms, 3auer Bomnpocsr
METO/IbI KOHCTPYHPOBAHHs OpraHu3auud, (pOpM BIHMSHMS 5Tana KU3HEHHOTO LMKIA | rpakTide- K 3a4ery
OpraHH3alliy Ha MOBEJICHHE MEPCOHAJIA U CIOCOOHOCTh NPUHUMATh YIIPABICHUYECKHE pelle- cKast paGo- U3 pas-
HUS B PO(ECCHOHAILHOM JIESITETbHOCTH; nena 3.1.
- ymeTh Ta, CaMo-
YIIPaBIISATh TOBEJICHHEM PAOOTHUKOB B KOH(PIUKTHBIX CUTYaIMsIX OpraHU3alluiy; CTOATE]Ib-
CO3/1aBaTh OPraHU3al11, pabOTAOIINE Ha IPUHIIUIIAX COTPYAHUYECTBA M COUETaHUs. | Has paboTa
00111€0praHU3alIMOHHBIX, TPYIIIOBBIX ¥ HHANBUAYaJIbHBIX HHTEPECOB.
- HIMeTb HaBBIKM CTAaBUTh LENU 1 (HOPMYIHPOBATH BHICHHE Oy IyIIET0 OpraHU3aluy 1
IMPOBCACHUA TO3UTHBHBIX W3MEHEeHUI
IIK-9 | - 3Harth Jlexuus, 3ayer Bompocsr
00IEYTIOTPEOUTENBHBIE M YACTHBIE METO/BI BO3ACHCTBUSA HA IPYIIY, KOMaHIy U Op- | IpaKTuye- K 3au4ery
TaHU3ALUIO VIS PeaTU3allii KOHKPETHOTO S5KOHOMUYECKOTO ITPOEKTA. ckast pabo- u3  pas-
- YMeThb Ta, camMo- nena 3.1.
OCYILIECTBIISITH COUMATBHO-TICUXOJIOTHYECKOE PEryJIMPOBaHNE B MAJIbIX TPYIIIaX; CTOSITEE-
- MIMeTh HABBIKH CO3/IaHUS KOMaH/Ibl Hasi paGoTa

MOTHBHPOBATH COTPYJHUKOB IPYHNBI K 3PPEeKTUBHOMY TPYAY

BepOaJIbHON 1 HeBepOaIbHOM KOMMYHHMKALIMH B TPYIIIE




2.4 Kpurepuu OLleHKHM HA 3a4eTe

Onenka

Kputepun

«GBavyTCHO»

BBICTABIIACTCS CTYACHTaM, OOHAPYKUBIIUM TOJHOE 3HaHUE Y4eOHOro mMarepuana,
YCIICIIHO BBIIOJHAKIIUM NPEAYCMOTPCHHBIC B IIPpOrpaMME 3aaaHusA, JEMOHCTPU-
pyIolIe CUCTEeMaTHYEeCKHI XapaKTep 3HAHUH M0 TUCHUIUIMHE U CHOCOOHBIE K MX
CaMOCTOSITEITLHOMY TIOTIOJTHCHHUIO W OOHOBJICHUIO B XOJ€ NaJbHEUIEeH ydeOHOM
paboThI U IPOPECCHOHAIBHOM NIEATEITHHOCTH.

«HE3aYTCHO»

BBICTABJISIETCS CTYJCHTaM, OOHAPY>KUBIIUM MPOOEIHl B 3HAHUSAX OCHOBHOTO y4eO-
HOTO MaTepuana, IOMyCKAIOUIMM MPUHIMINUAIbHBIE OIIMOKA B BBITOJHEHUH
NPEyCMOTPEHHBIX TporpaMMon 3amanuil. Takol OLIEHKHU 3aCIy>KHWBAIOT OTBETHI
CTYJIEHTOB, HOCAILIME HECUCTEMATU3UPOBAHHBIM, OTPHIBOUHBIN, MMOBEPXHOCTHBIN
XapakTep, Koraa CTyACHT He MOHUMAET CYLIECTBA MU3JIaraéMbIX UM BOIIPOCOB, YTO
CBUJETEILCTBYET O TOM, UYTO CTYACHT HE MOKET JaJibllie MPOAOKAaTh 00ydeHHe
WM TPUCTYTNATh K MPo(hecCHoHaTbHOM AeATeIbHOCTH 0€3 JTOMOTHUTEIbHBIX 3aHs-
THI IO COOTBETCTBYIOIIEH THCITUILINHE.

2.5 Kpurtepuu ouieHKH YCTHOTO ONpoca

OneHka Kpurepun

COTIUYHOY 3peHHUsl M0 PacCMAaTPUBAEMbIM BOIIPOCAM, MPHUBOJISI COOTBETCTBYIOIINE
PUMEPBI
BBICTABIIIETCS OOYyYalolIEMycs, €ClId OH JONYCKAaeT OTIENbHbIE I10-
«XOPOIIIO» YIATOMEMYCH, Aoty A

I'pCITHOCTH B OTBCTC

«YHAOBJICTBOPUTCIIBHO»

3HaHHUAX OCHOBHOI'O y‘I€6HO'Hp0rpaMMHOFO MaTcpHrajia

BBICTaBIIACTCsA o6yqa}0meMyC$[, €CJIK OH YC€TKO BBIPAXKACT CBOIO TOUY

BBICTABJIIETCS 0OYdYaromeMycsi, €Clii OH OOHapyXuWBaeT MpoOessl B

«HCYOOBJCTBOPUTCIBLHO»

BBICTaBJIsI€TCS 00ydaroleMycs, €ciiu OH OOHapyXHBaeT CYLIECTBEH-
HbIe MPOOEINbl B 3HAHUSIX OCHOBHBIX MOJIOKEHUN y4eOHOUW MUCHUILIH-
HbI, HEYMEHHE C TOMOIIBIO MpernojaBaTess MOJYYUTh MPABUIBHOE
peuIeHne KOHKPETHOW MPAaKTUYECKOW 3aJayd M3 4YKcia MpelycMOT-
PEHHBIX paboueil mporpaMmoil yueOHON JUCIUILTNHBI

2.6 Kpurepnu ouleHKHM TeCTOB

Crynenu ypoBHel | OTiMUYUTENbHbBIE IPU3HAKH [Tokxazarens oueHku chop-

OCBOEHHNA KOMIIETEH-
U

MHpOB&HHOfI KOMIICTCHIIN N

OOyyaromumiicss Bocrpous3BoauT TepMu- | He menee 55 % OamnoB 3a
[ToporoBssiii HbI, OCHOBHBIE TIOHSTHS, CIIOCOOCH Yy3Ha- | 3aJjaHus TecCTa.
BaTh SI3bIKOBBIC SBJICHUS.

OOyuaromuiicss BBISBISET B3auMOCBs3H, | He menee 75 % OannoB 3a
KIACCU(PUIUPYET, YIOPSAOYMBACT, WH- | 3aJJaHUS TeCTa.

IIpoBUHYTBII
TEepNPETUPYET, NTPUMEHSET Ha IMpaKTHKe
POV ICHHBIN MaTepHaJl.
BhIcokuii OOyyaromuiicst aHanu3upyeT, ouenuBaet, | He menee 90 % OamnoB 3a

IIPOrHO3UPYET, KOHCTPYHUPYET. 3aJJaHus TeCTa.

Kommerenmnug ne
copmMHpoBaHa

Mesnee 55 % OayuioB 3a 3a-
JAHUS TECTA.




2.7. Kpurepuu olleHKH NPAKTHYECKUX 32124

Ornenka Kpurepun
CTaBUTCSI, €CITU O0YHAIOUIUNCS JEMOHCTPUPYET 3HAHUE TEOPETUYECKOTO U
COTILIHON MPAKTUYECKOr0 MaTepuala 1o TeMe npaKTI/IquKOﬁ pa60”£I:>I, ONpe/CIISIET B3au-
MOCBSI3M MEXY MOKa3aTeNsIMHU 3a1a4u, JAET TPABUIIbHBIN aJITOPUTM PELICHUS,
OonpeAessieT MEKIUCIUIUIMHAPHBIE CBSI3U 110 YCIOBHUIO 3aJIaHMSI.
CTaBUTCS, €CJIM 00yYarOIIUNCs JEMOHCTPUPYET 3HAHHE TEOPETHUYECKOrO M IMpak-
«XOpoLIO» TUYECKOTO MarepHaia 1o TeMe MPaKTHUECKON padoThI, JOMycKas He3HAYNTEIhb-
HbIE€ HETOYHOCTU IIPU PELICHUU 33/1a4, UMESI HEMOJIHOE NTOHUMAHUE MEXKIUCLIH-
TUIMHAPHBIX CBS3EH TP MPABUJIBHOM BBIOOPE aJITOPUTMA PEILICHUS 33/ IaHHS.
CTaBUTCS, €CIM OOYYaIOIIMICS 3aTPYTHSACTCS C MPaBUIBHOM OIEHKOM
«yIOBJIETBOPH- MPEUIOKEHHON 3aJ]au, JaeT HETOMHBIA OTBET, TPEOYIONIMI HABOMISIINX
TEIBHO» BOIIPOCOB IIPEIO/IaBaTelisl, BHIOOp aJITrOpUTMa PEUICHUS 3a/1a4i BO3MOKEH
IPY HABOJSIIIMX BOMNPOCAX IMPENOJABATEIS.
«HEYJIOBJIETBOPH- | CTABUTCS, €CIIM OOYYalONIUMKCS JTaeT HEBEPHYIO OILICHKY CHUTYyallud, Hempa-
TEJILHO) BUJIbHO BBIOMPAECT aJIrOPUTM JIEHCTBUH.

2.8 lonmyck k ciave 3ayera

1.ITocemenue 3ansaTuil. Jlonyckaercss OJJMH MPOMYCK 0€3 MpeIbsBIECHUS CIIPaBKH.
2. BeInosiHeHHEe CaMOCTOATENBHON paboTHI.
3. AKTHBHOE ydacTHe B paboTe Ha 3aHATHUSX.

3. TunoBble KOHTPOJIbHbIC 32/IJaHU WIH UHBIC MAaTCPHAJIbI, HCOﬁXOI[HMbIe

AJIS1 OLleHKHU 3HAHWI, YMeHHUI, HABBIKOB M (MJIM) ONbITA JAeATEIbHOCTH, XapaK-

TePU3yIINX ITanbl GopMUPOBAHHUA KOMIIETEHIHI B Mpouecce 0CBOeHUs 00pa-

30BaTeJIbHOM NPOrpaMMbl

3.1 Bompocsl K 3a4ery

CoNoOAEWNE

[ToHsTHE TUYHOCTH, OCHOBHBIE (PAKTOPHI, BIUSIONINE Ha (HOPMUPOBAHHUE JTMUHOCTH
[TonsiTue 0 TeMIepaMeHTe U ero PU3NOTOTHIECKUX OCHOBAX

Tunonoruu MUYHOCTEN

CylIHOCTh M OCHOBHBIE (DaKTOPBI BOCTIPUSATHUS

BosmoxHbIe OITMOKY ¥ UCKa)KEHUS TTPH BOCIIPUSITUN

OcHOBHBIE TEOPUH HAyUEHUS

Metoabl Hay4YEeHUS TOBEICHUIO

Pa3zBuTHe TUIHOCTH U COITHATH3AIIHS

ConeprxaHue OpraHu3alMOHHON KYJIbTYpPbI

10. Tunonorust OpraHU3aMOHHON KYJIBTYPHI.

11. Umux opraHnu3anuu

12. Mozenu BIUSHUS OPTaHU3AIMOHHON KYJIBTYpBI HAa OPTaHU3AIMOHHYIO YPPEKTHBHOCTD
13. Metonbl popMupoBaHUs OpPraHU3aLMOHHON KYJIBTYPBI

14. Metoibl moAiep>KaHus OPraHU3aMOHHOMN KYJIbTYpHI.

15. Ananu3 KyJabTypbl OpraHu3alyy 1 ee U3MEHEHUe

16. BausiHre HAIMOHATIBHOHM KYJIBTYPhI HA KYJIBTYPY OpTaHU3aIHH

17. Ananu3 HaMOHAJBHBIX 0COOEHHOCTEH KyJIbTYphl OpraHu3alluu

18. I'moGampHOE KOPIIOPATHBHOE TPAXKIAHCTBO




19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

BrnacTs 1 BIUsIHUE: CYyITHOCTb, BUBI

Crunp ynpasiieHus: BUJbI U XapaKTEPUCTUKA

[Ipupona u onpeneneHue NOHATUS JIMAEPCTBA

ITonsTHS PyKOBOACTBA U JIUACPCTBA, UX COOTHOCUTEIBHOCTD

OCHOBHBIE TEOPUH JIUAEPCTBA

Bunpsl opranu3zanuii, uX posib B COBpeMEHHOM OOLIECTBE, TOHITHE

ba3oBble OCHUIKM yIPaBIEHUECKUX TEOPUI IO BOIPOCY MOBEACHHS YEJIOBEKA B OPraHU3aLUH.
OTHuKa Ou3Heca U COLUalIbHAs OTBETCTBEHHOCTh

CyIHOCTb U 3Tanbl XU3HEHHOTO LIMKJIA OpraHU3aluH

BHemnss cpefa OpraHu3anyy: cpesia IpsiMoro U KOCBEHHOTO BO3JIEHCTBUS
OcCHOBHBIE TPYIIIBI CTEHKXO0JIIEPOB OPraHU3aLMH

[TonsTHE TOBENECHYECKOTO MApPKETHHT A

[Tpupoaa KOH(IUKTOB B OpraHU3aNUsX, KiIacCcu(UKaus BUIOB KOH(IUKTOB.
Tunel BHYTPHINYHOCTHBIX KOH(IUKTOB

KoH}uukT Kak mporecc: 3Tamnbl, 3JeMEHTHI

MeKIMYHOCTHBIE CTPATErUU IIPEOI0JICHUS KOH(IINKTA

IIpyn4uHBI 1 CUMIITOMBI CTpeEcca

CyOBbeKTHBHBIE U [TOBEJICHUYECKUE TTOCIIEACTBUS CTPECCOB.

Crpaterus ynpaBieHHs CTPECCOM

[Tpodunakruka crpecca

OcHOBHBIE METO/IbI IPOBEICHUS U3MEHEHUI B OpraHU3alMsIX

Ponn nrozneit B mpoueccax nepeMeH

Peakuust moeil Ha HOBOBBEICHHUS U IICUXOJIOTMUECKHUE Oapbepsbl.

Coznanue npeanoceUIoK s MO3UTUBHOIO OTHOIIEHUS K HOBOBBEACHUSIM.
[Ipeononenne MpOTUBOECHCTBUIA K N3MEHCHHUSIM.

[ToHATHEe MOTHBALIMYU MOBEAEHUS U pabOThI HHAUBUIA

Knaccudukanus Teopuit MOTHBALIMU: COAEPIKATEIBHBIE U TPOLIECCYATbHBIE TECOPHUH.
ConepxarenbHble Teopu MOTUBAIMK. CHIIbHBIE U C1a0ble CTOPOHBI COJIEpKaTeIbHBIX TEOPHA
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OCHOBHBIE IPUHIMIIBI TOCTPOEHUS () (HEKTUBHON KOMaH/IbI
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DJIEMEHTHI U 3Tallbl IPOILecCa KOMMYHHUKAIUU
ITperpanpl Ha NyTH KOMMYHHKaIUU
IleperoBopsl: paBuiia OpraHu3aluy U MPOBEICHUS.



3.2 TecToBble 3agaHus
1. Kak Ha3pIBaeTCs MPOIECC BOCTIPUSTHS IPUUNH TTOBEACHUS JTFOJICH U €T0 PEe3yJIbTaToOB? !
a) COIMaJIbHBIM ITO3HAHUEM
0) arpubynuei
B) abcTpakiueit
r) KOMMYHUKAaIMen

2. Kax BbIIENSICT TUTIONOTHS JIFOACH B 3aBUCIMOCTH OT OIIYIICHUS UMH MECTa HaXOXKJICHHUS UCTOY-
HUKa KOHTPOJISI HaJl UX CyAbOOM?:

a) DKCTPaBEPTOB U MHTPOBEPTOB

0) (bmerMaTuKoOB U MEJIAaHXOJIMKOB

B) DKCTEPHAIOB M HHTEPHAJIOB

I) JDKUBBIX U YECTHBIX

3. laiiTe onpeneneHre KOTHUTUBHOMY JIUCCOHAHCY:

a) 0ecroKONCTBO, CBA3aHHOE C KOH(IMKTOM MEX/1y [103HaBaTeIbHBIMI KOMIIOHEHTaMH WHAUBHIA
1ocJie TOro, Kak pelieHrne ObU10 IPUHATO

0) akTHBH3alMs MOBEJCHHS B CBSI3U C IMOJIyYCHHEM HOBBIX 3HAHHI 1O TpodIeme

B) 0€croKOWCTBO, CBA3aHHOE C OIIYIIEHHEM HECOOTBETCTBHSI KBATU(UKALIMH

I) COCTOSIHME, XapaKTEepPHU3YIOIlleecss CTOJKHOBEHUEM B CO3HAHUM MHIUBHUA IPOTUBOPEUNBBIX
3HaHUH, yOeKIeHUH, TOBEACHYECKUX YCTAHOBOK OTHOCUTEIBLHO HEKOTOPOro OOBEKTA MIIM SBJICHUS

4. Kak Ha3bpIBaeTCS MCUXOJIOTMYECKHI MTPOLIECC, KOTOPBI 00YyCI0BIEH HEOCI1a0eBatOIIUM CTPECCOM
Ha TPOU3BOICTBE, IPUBOISAIINM K 3MOIIMOHATTLHOMY HCTOIICHUIO U BOSHUKHOBEHHUIO YyBCTBA
yiepOoHoCcTH?:

a) anatus

0) nempeccus

B) KOMILJIEKC HEMOJIHOLIEHHOCTH

r) Ccropasue

5. Kak Ha3pIBaeTCs TEHACHIUS YyBCTBOBATh UJIM BECTH Ce0sl ONpeieIeHHbIM 00pa30M MO OTHOIIe-
HUIO K 4eMy-1100 UM KOMY-TH00?:

a) yCTaHOBKa

0) BocmpusTHe

B) B3aMMOOTHOUICHUS

r) BIMSHUE

6. Uto Takoe pedepeHTHas BIacTb?:

a) CIIOCOOHOCTh IMYHOCTH OKA3bIBATh BIMSHUE HA IESATEIBHOCTD IPYTUX JIIOJICH Oarogapsi CBoeMy
CITY»K€OHOMY TTOJIOKEHHUO

0) crocOOHOCTb YeNoBeKa BO3HATPAIUTh MOBEICHUE IPYTUX

B) BJIACTbh, KOTOpAsl BIMSET HA IPYTUX MOCPEJCTBOM BBICOKOTO TpodeccroHamm3ma

r) BIacTb, OCHOBaHHAs HA Xapu3Me, MPUCYIIEH JTMYHOCTH MITU CTHITIO TIOBEICHHS

7. Kak Ha3pIBaeTCs MOJXO/ K UCCIIEOBAHUIO JINJEPCTBA C MO3ULUHI ONpeesIeHUs COOTHOIIEHUS
MEXy HATMIHEM KOHKPETHBIX JTMYHBIX KadecTB U () (HEeKTHBHOCTBIO PYKOBOJCTBA?

a) MOBEJICHUECKUI

0) cUTyallMOHHBINA

B) aTpUOYTHBHBIN

T) C TO3HUIUH JIMYHBIX KAU4eCTB


http://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%B7%D0%BD%D0%B0%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%B4%D0%B8%D0%B2%D0%B8%D0%B4
http://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%B2%D0%B5%D0%B4%D0%B5%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A3%D1%81%D1%82%D0%B0%D0%BD%D0%BE%D0%B2%D0%BA%D0%B0_%28%D0%BF%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%8F%29

8. Kak Ha3pIBaeTCs CTHIIb YIIPaBICHHUS, IPU KOTOPOM PYKOBOJIUTEIb HABSI3bIBAET CBOIO BOJIIO TO/I-
YUHEHHBIM ITyTeM MPUHYKJIEHUS, BO3HATPAXK/ICHUS WIH CCHUTKU HA TPAIUIIHIO?

a) JIeMOKpPaTUYECKOM

0) nubeparbHOM

B) aBTOPUTAPHOM

I) TPOU3BOJILHOM CTHUJIE

9. Yo U3 nepeurcIeHHOro He SBJISETCS COCTABIISIIOIINN KOPIOPATUBHON KYJIbTYpBHI:
a) KOpHopaTHBHBIC YOSKICHUS U IICHHOCTH;

0) BHEIIHMIA BUJ IIEpCOHAIIA

B) cHCTEeMa OIUIaThl TpyAa

I) LEPEMOHHUU U PUTYAIIbI

10. Kak Ha3pIBaeTCs OpraHU3alMOHHBII HAOOp MPaBUII MOBEJCHUS, KOTOPBIE 0XKHUIAIOTCS OT WH/IU-
BUJA B OTIPEJICIICHHON CUTyanuu?:

a) HOpMa TTOBEJICHHS

0) npennucaHue

B) pOJIb

r) craryc

11. Yro npeanonararoT MpoLecchl BXOKICHHUS UHIUBUA B OPraHU3aLNI0?:
a) U3MEHEHHE YCTaHOBOK, LIEHHOCTEH U ()OpM MOBEIEHUS €ro KOJIJIeT

0) U3MEHEHUe YCTaHOBOK PYKOBOIUTENEH

B) M3MEHEHHUE JICHCTBYIONIMX B OPraHU3allid HOPM IOBEJCHUS

I) TPUHATUE CYIIECTBYIOIIMX B OPraHU3allli CTaHIapTOB IIOBEICHUS,

12. Ha3oBuTe pU3HAKN OpTraHU3aAIHH:

a) HaJM4Ke ABYX U 0oJiee 4eJI0BEeK, OpraHu3aluoHHas CTPYKTYpa, B3aUMOJICHCTBUE C BHEIIHEH
cpenoi

0) HanMMuue 1eNd CYyHIECTBOBAHMSI, OpraHU3alMOHHAs CTPYKTYpa, B3aUMOICHCTBHE C BHEIIHEH cpe-
oM

B) HaJIMYKMe MHOYKECTBA JIHII, UCIIOJIb30BaHNE PECYPCOB, HATUYHE OTPE/ICIICHHBIX TPAHUIT

F) HaJIN4YuC IBYX U Oonee YCIOBCK, HAJIMYHE LCIIU CYIICCTBOBAHMA, COBMECTHAA ACATCIbHOCTD,
HaJIMYue OIPEAETIEHHBIX TPAHUIL]

13. CBs3u, oOpasyromnye Mexay KOMIIOHEHTaMH OIHOTO YPOBHSI OpraHU3aLuu?
a) MHBapHaHTHbIE

0) ropu3oOHTaIbHBIC

B) INpsSMbIe

I') BepTUKAJIbHBIE

14. CoBOKYIMHOCTb BEpPTHUKAIbHBIX M TOPHU3OHTAIBHBIX CBS3€H, 00ECMEUMBAIONIMX YIOPSI0YCH-
HOCTb, KOOPJMHUPYEMOCTh U PErYIIUPYEMOCTh JI€ATEIbHOCTH?

a) OpraHM3alMOHHO-YIIpaBJIEHYECKask CTPYKTypa

0) TEeXHUKO-TEXHOJOTUYECKAsI CTPYKTypa

B) MaTpuyHas CTpyKTypa

I) COLMaJIbHO-TICUXOJOTHYECKas CTPYKTypa

15. Yto Takoe KU3HEHHBIN UK OpraHu3aun?

a) Mepuoj BpeMEHH CYIECTBOBAHMS OPraHU3allMK HA PhIHKE

0) mepuoja BpeMEHH, B TEUEHHE KOTOPOT0 OpPTraHU3aIis TPOXOIUT ATAIbl CBOETO YHKIIMOHUPOBA-
HUSA



B) NEPHOJ] aKTUBHOCTH OpPTraHHU3aluU
I') MEepUOJ MPOABUKEHHUS CBOETO TOBapa

16. Dran «KOJUIErHaJbHOCTHY B )KM3HECHHOM IHKJIC OpTraHU3aI[ul XapaKTepU3yeTcs:

a) Pa3MBITBIMU TIETISIMU, TBOPUYECKUM ITOAHEMOM

0) OBICTPBIM POCTOM OpPTraHU3AILMHU, OCOZHAHHEM CBOCH MUCCUU M (POPMUPOBAHHEM CTPATETHUH pa3-
BUTHS

B) (opmanuzanmei posieid, ctabmiIM3anyuend CTpyKTYphI

I) CTpEeMJICHHEM K KOMILUIEKCHOCTH, ACTICHTPAIU3AINEH, THBEPCU(DUIIMPOBAHUEM PHIHKOB

17. Kakum Oynet a¢pdexr cuneprun Ha oOpasHom npumepe 2 + 2 = 5?
a) TIOJIOKHUTEIBHBIM

0) oTpHIIaTEIbHBIM

B) HYJIEBBIM

I') HEIb3s PACCMOTPETH Ha ITOM IpUMepe

18. K opranu3annoHHO-?)KOHOMUYECKUM ¥ YIIPABICHICCKUM HOBOBBEICHUSIM B OPTaHU3AIMHA MOXK-
HO OTHECTH:

a) pa3pabOTKy HOBOT'O IITATHOT'O PACITUCAHUS

0) MOOMIHM3AIUIO PECYPCOB AJisi OOHOBJICHUS CPEJICTB MIPOU3BOJICTBA

B) (GOpPMHUPOBAHHE HOBBIX JIOJDKHOCTHBIX MHCTPYKITUI

I') COKpAIICHHUE armapara yrnpaBiIcHHsI

19 Tlpouecc co3ganusi MPOEKTA-MPOTOTHUINA, TPOOOpa3a MPeIaraeMoro UM BO3MOKHOTO 00bEKTa
WJIU COCTOSIHUA?

a) aHauu3

0) MPOTHO3MPOBAHUE

B) peopraHuzanus

I) TNPOEKTUPOBAHUE

20. C ToukH 3peHUsI OPTaHU3AIMOHHOTO TIOBEACHUS MTOCIIEACTBUS KOH(DIUKTA IS OpraHU3aIliH:
a) MHOT/1a TO3UTHBHBI, MHOTJIa HETaTHBHBI

0) Bcerja HETaTUBHBI

B) HE UMEIOT ONpeAETICHHOIN MO3UTUBHON UM HEraTUBHOW OKPacKU

r) Bcerja MO3UTHBHbI

21. Kakoit KoH(IUKT sBIseTCs AUCHYHKITMOHATBHBIM? :

a) OJIMH U3 BUJIOB KOH(JIMKTOB, CBOMCTBEHHBIX MHMBHIAM

0) KOH(DIUKT, BBI3BaHHBIA CTPYKTYPHOI NEPECTPOIKOI opraHu3alnuu

B) BUJI KOH(POHTAIIMM WIIM B3aUMOJICHCTBUS MEXY TPYyHIIaMH

') KOH(IUKT, KOTOPBIH MOYKET HAHECTU BpeJl OpraHU3aI[MK UM OCITYKUTh MPENSTCTBUEM JUIS 10-
CTUIKEHUS ee LeNen

22. OTHIM M3 OCHOBHBIX JACHCTBUII IPU YIIPaBICHUN KOH(IMKTOM B OpraHU3aLUH SBIISIETCS:
a) TOWMCK BUHOBHBIX

0) ycTaHOBJIEHHWE IPUUUHBI

B) aHaJIU3 BHEIIHEHN cpebl

I') CTOJKHOBEHHE MHTEPECOB

23. MoTuBamusi OTHOCUTCS K (PYHKIIHSIM. ..
a) HIDKHETO 3BEHA YIPaBJICHUS;
0) Bcex 3BEHbEB YIPaBJICHHUS



B) IepcoHala
I) CpEIHEro 3Be€Ha yIpaBJIECHUsS

24. ®@. I'epiidoepr B cBOCH TEOPUH MOTHBAILMH BBIICISACT TPYIIBLI TOTPEOHOCTEH:
a) JOCTUXKEHHUS U COyYaCTHsI

0) MOTHBHPYIOIINE U TUTHCHUYECKUE

B) poOCTa U CBSI3U

I') TPUHAUICKHOCTH U MPHYACTHOCTH

25. CornacHo Teopuu AbGpaxamy Macnoy:

a) aKTyaJIU3alys BBICIINX MOTPEOHOCTEH MPOUCXOIUT TOIBKO IMOCIIE yIOBICTBOPCHHS HU3IIIUX T10-
TpeOHOCTEH

0) HuU3MIME MOTPEOHOCTH YIOBICTBOPSIOTCS OJHOBPEMEHHO C BHICIIUMU

B) MOPSIOK yIOBIECTBOPSHUS MOTPEOHOCTEH HOCUT CITyYailHBIH XapaKkTep

T') JUTsl YIOBJIETBOPEHUS BBICIIIUX MOTPEOHOCTEH, YIOBIETBOPEHUE HU3IIHNX HE 0053aTEIHHO

26. Uto cpaBHMBAET WHAWBUJI COTIACHO TCOPUH CIIPABEIIIUBOCTH? :

a) CBOM YCHJIHSI M TIOJTYYCHHOE BO3HATPAKICHUE C YCUJIMSIMHA U BOSHATPAXKICHUSIMH JJPYTUX CO-
TPYJIHUKOB

0) CBOM yCHIIHS U YCHIIUSI PYKOBOIUTEIISI

B) CBOW PE3YyJIbTATHI M PE3YJIBTATHI IPYTHX COTPYIHUKOB

I') HACTOAIIME PE3YJIBTATHI C MPOUUIBIMU JOCTHKCHUSIMU

27. Uto xapakTepu3yoT pabouyro rpynny Kak pa3HOBUIHOCTh (hopMaIbHOU rpymmn?:

a) HaJIM4Ke CUJIBHOTO, SIPKO BBIPAKEHHOTO JIUEepa

0) COBMECTHOE MPUHSATHUE U BBHITIOJHEHUE PEIICHHUS

B) TOJIBKO JIMYHASl OTBETCTBEHHOCTD

I) CTpEeMIICHHE K JOCTUKEHHUIO OOIIEH 1IeIH U MOCTOSTHHOE KOOPJUHUPOBAHUE CBOUX YCHITHMA

28. B Kak10#1 OpraHu3anuy MepcoHal BCET1a CO3/1aeT:
BPEMEHHYIO TPYIITY

a) He(OopMaIIbHYIO TPYIITY

0) yCIOBHYIO rpynmy

B) BBICOKOPA3BUTYIO TPYIILY

r) pedepeHTHYIO Irpynimy

29. HedopmasbHbIe KOJIEKTHBBI OTIMYAIOTCS OT (POPMAIIBHBIX, TEM UYTO:

a) HeopMaJIbHBIE 10JITOBEYHEE M HaIe)KHEH (OpMalbHbIX;

0) HedopMasbHbIE HE HOCAT KOHCTPYKTHUBHBIN XapakTep JUlsl OpraHu3alun

B) (opmaibHbIe HE UMEIOT UACHHOTO JHuaAepa

r) HeQopMalbHble BOSHUKAIOT CTUXUITHO, a (hOopMasIbHbIE CO3/IAl0TCS CIEUATIBHO IS JOCTHXKe-
HUS TIOCTABJIEHHBIX LIETIEH

30. DTu4HOE yIpaBIeHYECKOe MOBEICHHE XapaKTepru3yeTcs Kak MOBEIeHHE, KOTOPOE:
a) mpuemsIeMo Jis OOJBIIMHCTBA JII01ei

0) 3aKOHHO

B) COOTBETCTBYET MOpasiu OoJibIIel yacT o0liecTsa

I') He IPOTHBOPEYUT KOHLEIIIMU PABHBIX BOZMOXHOCTEH



3.3 IIpakTnuyeckue 3agaHus

Ilpakmuueckoe 3a0anue 1.
Brigenute u3 npuBeIeHHBIX (aKTOPOB M YCIIOBUH Pa3BUTHS OPTaHU3AINU T€, KOTOPHIE OT-

HOCSTCS K €€ BHYTPEHHEH cpelie U COCTaBIISIIOT COJIEpKaHKUe €€ INIaBHBIX 3JIEMEHTOB (PecypcoB,
CTPYKTYPBI, KYJIbTYpBI).

CHH.

[IpuBnedyeHue u yaepkanue KBaTM(QUIIMPOBAHHBIX CIICIIHAIMCTOB.

VYBenuueHnue 101 KOMIIAHUH HA PhIHKE.

Brenpenre HOBbIX MH(POPMAIMOHHBIX TEXHOJIOTHHA B YIIPaBICHUN KOMITAHUCH.
[IpuBneyeHue AOATOCPOUHBIX CTPATETUNUECKUX UHBECTHUIIUM.

Co3naHue CIIOYEHHOW YIIPaBICHUYECKONH KOMaH/IbI.

N3menenue tuna, ypoBHSI U MHTEHCUBHOCTU KOHKYPEHIIUH.

AKTHBHOE y4acTHe KaK IPEICTaBUTEIIS JISJIOBOTO COOOIIECTBAa B OJUTUYECKON KU3HH Poc-

IToBblieHNe KauecTBa 00CITY>KMBaHUS KIIMEHTOB.

KoHTpousb 1 5kOHOMUS Ha 3aTparax.

Pa3BuTrie KOpOpaTUBHON KYJIBTYPBI.

Coznanue 3(pPeKTUBHOM CTPYKTYPHI 711 OOMeHa HH(POpMAIHeH BHYTPYU KOMIIAaHUH.

Ilpakmuueckoe 3a0anue 2.
[IpounTaiiTe BHUMAaTENbHO NPEIOKEHHBIN HAOOP 11€JIeH U BBIIEIUTE T€, KOTOPbIE, 110 Ba-

meMy MHCHUIO, ITPCCIICAYIOT KOMIIAHUHW, BCTYITAOIIIUEC B HHTCTPAllUOHHBIC O6paBOBaHI/I$I. I[OHOJ'I—
HUTEC 3TOT NIEPCUCHDb LCIIAMH, YKa3aHHBIMHA B IICPCUHEC.

CHuxeHue MMPONU3BOACTBCHHBIX U3JACPIKECK B PE3YJIbTATC POCTA 00BEKTOB HIIH creguain3a-

ouu Ipu FOpI/ISOHTaHLHOﬁ HHTCIrpanuu.

["apanTHs MOCTAaBOK M KOMILIEKTYIOIIUX U3EIUNA IPU BEPTUKATHHON UHTETPAIIHH.
CHmKeHNe pUCKa KOMMEPUYECKOM IeATEIPHOCTH 3a CUST TUBEPCUDUKAIINH.
LlenTpanu3aius BBIIOIHEHHS OOIIKX YIPaBIeHYECKUX (DYHKIUH.
CokpailieHue amnmapara yrnpaBJIeHHUs.

OO61re nHTepecsl Ha PhIHKE.

Hcnons3oBanne noTeHIMaza U pecypcoB MapTHEPOB.

[Tornomienue cnabbIx KOMIAHUH.

LlenoBast MOHOTIOHS.

Poct nnBectunuii.

Koomneparus B o6mactu HUOKP.

CoxkpallieHre YMCIeHHOCTH paboTaoIUX.

OO6meH pecypcaMu B paMKax OOIIeH CUCTEMBI JCJIOBBIX OTHOIICHHIA.

Hpyrue nenu.

Ilpakmuueckoe 3a0anue 3.
OTBeTHTE HA CIIEIYIOIINE BOIIPOCHI, KOTOPBIC TOMOTYT BaM COPMYIUPOBATH KITFOUEBBIC

MMOJIOKCHUA, IPUHUMACMBIC 3 OCHOBY IIpH q)OpMI/IpOBaHI/II/I CUCTCMBI YIIPABJICHUA COBMECTHOM Jiesi-
TCIBHOCTBIO CCTU.

1.HyxeH i1 B ceTeBOM 00pa30BaHUU OOIINI pyKOBOISIIHNI OpraH?

2.Ecnm «1a», To KakuM 00pa3oM OH JI0JDKEH (hOpMUPOBATHCS?

3.Kax momxkHa pacrnpenensiThCs CHCTeMa OTBETCTBEHHOCTH MEXKY yUYaCTHHUKAMU?
4 HeoOxoauma I IIEHTpaIU3aIUsl YIIPABICHUS CEThIO?

5.Bo3moxHa 11 (IomyckaeTcs Ju) CBOOOAHAS] KOHKYPEHITUS MEXKITY

y4aCTHUKAMU 3a paclIMpeHHe JoJu B o01ieM oobeMe mpoaax?

6.HeoOxonuMbl 1 opraHu3anusi 1 KOOPMHAIMS JESTEIbHOCTH YYaCTHUKOB?
7.B 4em 1oKHA COCTOSITH CUCTEMA B3aMMHOTO JIOBEPUS YIaCTHUKOB?
8.HeobxonumMo v co3/1aBaTh CETEBYIO KYIbTYpY?



Ilpakmuueckoe 3a0anue 4.

W3 mpuBeICHHOTO MEePEYHsI BEICTUTE XapaKTEPUCTUKH, OTPAKAIOIIUE COIepIKaHUe MTPHH-
LIUIIOB YIIPABJICHUS CEThIO: CETEBON KYJIbTYpPbI, B3AUMHOCTHU U JOBEPUSI.

1.06s3aTenbCTBa 110 OTHOLLEHUIO K YWIEHAM CETH.

2.Y4er B3aMMHBIX MHTEPECOB, HAIIPABICHHBIX HA PEIIEHUE CETEBON MPOOIEMBI.

3.CucTeMbl IPUHSATHUS PEIICHHM.

4.0OTBETCTBEHHOCTb.

5.CucreMbl KOHTPOJISL.

6.00MeH nHpOpMaIIHel, METOAaMHU U TIPHEMaMH.

7.CoBMECTHOE pELICHHE BO3HUKAIOIINX MTPOOIEM.

8.OTKpPBITOCTD.

9.CHmxeHue ypOBHSI CEKPETHOCTH.

10.Breipyuka B 00eCrieYeHIHU pecypcamH.

11.Coxkpamienue 610poKpaTu4ecKux popMaIbHOCTEH.

Ilpakmuueckoe 3a0anue 5.

Opranuzaiys Kak OTKpBITasg CHCTEMa CBSi3aHa CO MHOXECTBOM pa3HBIX MapTHEPOB, AJIS
KQXKJ0T0 U3 KOTOPBIX XapaKTePHBI:

A. Crenuduyeckue BUIbI y9acTUs B €€ JIeNax;

b. Pasnuunble BUABI MHTEPECOB B pe3yJibTaTaX pabOThI OpraHU3aIuy;

B. KonTponb onpeneneHHbIx napaMeTrpoB ee 3QPeKTUBHOCTH.

Omnpenenurte Mo TUM MapaMeTpaM UHTEPECHI CISAYIONINX MaPTHEPOB Balllel OpraHU3aIiy.

1.CoOCcTBEeHHUKY.

2.VIHBECTOPHI B KPETUTOPBHI.

3.MeHemKMEHT.

4.Ilepconai.

5.I1ocTaBmuky.

6.IToxymaremnu.

Ilpakmuueckoe 3a0anue 6.

OneHka ypoBHS LEHTPATU3AMK WIH JELEHTPAIU3aliM YIIPaBJI€HUs TPOU3BOAUTCS, KaK Ipa-
BUJIO, ITYTEM CPaBHEHHS ¢ aHAJIOTUYHBIMU TapaMeTpaMu, TOCTUTHYTBIMU OPTaHU3aLUSIMU, TIPUHSTHI-
MU B KauecTBe 0asbl (cTaHmapra cpaBHeHus ). Kakyro HeoOxomumo cobpars nH(opmaryio, KoTopas mos-
BOJIUT ONPENICITUTH TTApaMETPhI, OLIEHUBAIOIINE TAHHYIO YEPTY CTPYKTYPHI YIIPaBICHUS?

Ilpaxkmuueckoe 3a0anue 7.

B cocraBe nuHeHO-()yHKIIMOHAILHON CTPYKTYPBI YIIPABICHHS OpraHU3aliell PerieHo co3aaTh
MOZICUCTEMbI MapKEeTUHIa, TPOU3BOJICTBA, (PMHAHCOB U NepcoHaia. Pacripenienyte Mex 1y HUIMHU Tepeyrc-
JICHHBIE HIKE BUJIBI Pa0OT U OIIEHOYHBIE TIOKA3aTeNU UX ACSTEILHOCTH, TIPOAHATM3UPYH Te BO3MOKHOCTH
BO3HUKHOBEHHS IPOTUBOPEUMBBIX MHTEPECOB PA3HBIX (DYHKITMOHATBHBIX TTOJICUCTEM.

1 I'paduk BeITyCKa MPOTYKIIMH.

2.3aTpaTbl Ha IPOU3BOJICTBO.

3. Crparerus pa3BUTHS PbIHKA.

4.3arparsl Ha HUP u OKP.

5. PUTMUYHOCTS BBIITyCKA.

6.[Toka3aTeny 0OHOBICHHS TPOTYKIIHUH.

7.00y4eHue, MoBbIIlIeHNe KBATU(PUKALIMHU U TIEPETIOAr0TOBKA MEPCOHATIA.
8. Buenpenue HOBOBBEICHUIA.

9. [Tpon3BOUTETEHOCTE TPY/IA.

10.TTokazaTenn UCHONIB30BaHUSI IPOU3BOACTBEHHOTO 000PYI0BAHHSI.



11. VipasneHre 000pOTHBIME CPEICTBAMH.

12.06bem npon3BoICTBA MTPOAYKITHH (YCITYT).

13.06bem mpoaxK.

14.Opranusanys Tpya pabOTHHKOB.

15. /o511 poayKIMK Ha PHIHKE MPOIAXK.

16.Cucrembl o1m1aThl Tpy/Ia PadoTarOIIHX.

17.Vcnonb30BaHre POU3BOJICTBEHHON MOIITHOCTU MPEANIPUSITHSL.
18.IlenooOpazoBanue.

19.ITponBrxeHre TOBapOB (YCIyT).

Ilpakmuueckoe 3a0anue 8.

Ha ocHOBe u3yueHus XapakTepUCTHK OIOPOKPAaTHUECKOT0 U OPraHU4eCKOro TUIIOB CTPYKTYP
yIIpaBJICHUS ONPENEINTEe, K KAaKUM THUIaM CTPYKTYpP YIPaBJICHHUS OTHOCATCS NPUBEICHHBIE IOJIO-
HKEHHUS.

1.KecTkoe 3akperuienne 00s13aHHOCTE! U MPaB 3a UCTIOTHUTEISIMU.

2.0THowIeHus, O6asupyronecs Ha (OpPMaIbHO YCTAaHOBJIEHHBIX HOPMax, CTaHJapTax, Ipa-
BUJIAX.

3.0pueHTanus NpoLecCoB Ha pelIeHue MpoodiieM.

4.V3MeHeHue TUIEPOB B 3aBUCUMOCTH OT XapaKTepa pemaeMbIX MpooIIeMm.

5.01eHKa pe3ynbTaToB pabOThI O BINOJIHEHUIO 3aKPEMJICHHbIX 32 pa0OTHUKAMU U OTJela-
MU QYHKIIHH.

6.01eHKa pe3yabTaTOB 110 CTENEHU MIPOSBICHNS MHULIMATUBHOCTH U TBOPYECTBA.

7.ITnockast cTpyKTypa ynpaBJeHUSI.

8.Hepapxus B cucteme pacipeaesieHus: GyHKIUN 1 TOJTHOMOYUH.

9.I'pynmoBas hopma opraHU3aluy TPyAa U YIIPABICHHS.

Ilpakmuueckoe 3a0anue 9.

[Ipoananu3upyiite NpUBeIEHHbIE HU)KE TPYMIbl MPU3HAKOB OPraHU3aLMOHHBIX CTPYKTYp
YIPaBICHUS U OIPEIEIUTE UX BUL.

A: 1) co3naHue crienuanu3upOBAHHBIX MPOU3BOJACTBEHHBIX OTIENEHHM Kak CaMOCTOSATEINb-
HBIX 00BEKTOB YIPaBJIEHUS; 2) JeJIEHuEe OPraHnu3alluy Ha 3JIEMEHTBI IPOMCXOIUT 110 BUAAM TOBapOB
U yCIyr, TpylnaM mnoTpeduTeneid Uiau permoHam; 3) AeLEeHTpalIu30BaHHAas JEATEIbHOCTh OTJIee-
HUN C IEHTPaJIM30BaHHOM OLIEHKOW pe3yJbTaTOB M WHBECTHLIM; 4) OopraHu3anus JUPEKTUBHBIX
CBsi3el MO JIMHEMHOMY MPUHLUIY; 5) HAllEJIEHHOCTh Ha KOHEYHBIH pe3ynbTaT; 6) OpUEeHTHPOBAH-
HOCTb Ha ONEpPAaTUBHOE MPUHATUE PELIEHU; 7) BO3MOKHOCTh OPTaHU30BaTh «IIEHTPbI MPUOBLINY;
8) MexX(pYHKIMOHATbHASA KOOPAUHALIMS IO KaXX/I0MY NMPOIYKTY, PBIHKY U BHYTPHU PETHOHOB.

b: 1) uentpanuzanust ynpaBiieHUs: Ha BBICILIEM YpPOBHE; 2) «IIaXTHBII» MPUHIMII TOCTPOE-
HUS OpTaHU3alMy U CHelHaIn3alys ypaBIeHYecKoro nporecca no GyHKIMOHAIBHOMY MPU3HAKY;
3) undopmanusg KypcUPYeT MEXIY MNPSIMbIMH PYKOBOAWUTEISIMH U NOJYMHEHHBIMH; 4) BBICOKUI
YpPOBEHb (pOpMaIH3aMK BO B3aHMOOTHOIIEHUAX paOOTHHUKOB; 5) OTHOIIEHHUS B OpraHU3aluu CTPO-
ATCS MO MPUHIUIY «PYKOBOJCTBO—IIOJUMHEHHUEY; 6) BO3MOKHOCTh BO3JICHCTBUS TOJIBKO Ha Orpa-
HUYEHHBIN KPYT OJUNHEHHBIX.

B: 1) co3ganue caMOCTOSITENIBHOTO CTPYKTYPHOTO TMOAPAa3ACNICHUs] YUCICHHOCThIO OT 4 10
20 4JIeHOB U3 YHUCIIA YIPaBJIEHYECKOro M pabovero rnepcoHaia sl pelieHus aKTyallbHBIX 3a1a4; 2)
aBTOHOMHasi paboTa Mmojapas3/iesieHus; 3) caMOCTOSTENIbHOE MIPUHATHE PELICHUH 1 KOOpAUHALIMS pa-
00T BHYTpHU MOJpA3/EICHUs U C APYTUMH IpynnamMu; 4) BO3MOXKHOCTh NPUBJIEKaTh JJIS PELICHUs
3aJa4 Mojipa3iesieHns pabOTHUKOB U3 IPYTUX MOApa3IeIeHUN.

I': 1) BeIZENIEHME B COCTaBe OpraHU3aIMK MOJyaBTOHOMHBIX paOO4MX TPYII, KaXJIas U3 Ko-
TOPBIX KOHIEHTPUPYETCS Ha BBIIOJHEHUH OIpPENEICHHON MporpamMmbl; 2) 4eTKo c(hopMyIUpOBaH-
HBI KOHEYHBII pe3yabTaT AEATEIBHOCTH; 3) HaAEICHUE PYKOBOAMTEIEH IPOrpaMM KOMIUIEKCOM
MOJIHOMOYMI B 00JIaCTH TUIAaHWPOBAHUS M OPTaHU3ALIMY BBIIIOJHEHUS! paboT, KOHTPOJIS 3a pacxo/o-
BaHHEM BBIJIEJICHHBIX PECYpPCOB, COOJIIOJICHHS] CPOKOB MPOBEAECHUS PabOT, MaTEPUAIBHOTO CTUMY-



JUPOBaHUs paOOTHHUKOB; 4) BpeMeHHass OCHOBa paloThl; 5) yyacTue B paboTe pa3INyuHBIX CIIeIHa-
JHMCTOB, MEXly KOTOPBIMU YCTaHABIMBAKOTCS OTHOLIEHUs Koolepaluu; 6) orpaHMYeHHs B pecyp-
cax, BBIIESAEMBIX /IS JOCTHXKEHHUS LIEJEH.

J: 1) «pemeryaTas» opraHu3aiysi, HOCTPOCHHAs M0 MPUHLMITY JBOWHOTO NOJYUHEHHS HC-
HOJHUTENEH - HENOCPEICTBEHHOMY PYKOBOIUTENO 0a30BOr0 IMOAPA3AEIECHUS M PYKOBOJUTEIIO
BPEMEHHOM 11€JIeBOM I'PYMIIbI, KOTOPbIM Ha/eleH HEOOXOJUMbIMH HNOJHOMOYMSIMM JAJIsl OpraHu3a-
MU paboT [0 KOHKPETHOU Mporpamme; 2) HaJIMYUe ABYX IPYII UCIOJHUTENEH — TPYIIIbI IOCTO-
SHHBIX YJIEHOB, a TAK)Ke IPYIIbl pAOOTHUKOB M CIIEUAINCTOB U3 COCTaBa MOJpa3/ieleHuil 6a30Boi
CTPYKTYpBbI yIIpaBiIeHUs, paOOTAIOIIKUX Ha BPEMEHHON OCHOBE; 3) IBYXCTOPOHHSS CBSI3b M B3aHMO-
neiictBue 0a30BOM CTPYKTYpPbI U BPEMEHHBIX PYIIIL.

Ilpakmuueckoe 3a0anue 10.

IIpumep 1. MHoOrue CTyIEHTHI MOCEIIAIOT PECTOPaHBI OBICTPOro OOCTYXHBaHUSA (HUPMBI
«Maxknonanbpac». Ha uto oOpamraere Bl BHUMaHuE, KpoMme 1IeH Ha raMOyprepsl, Yucoyprepor? Yu-
CTOTa, OBICTpOE OOCITYy)XKMBaHHWE, MAKCHMyM BHUMaHHS K KIMEHTaM, enuHas (opma, oOparieHue
MEXy COTPYAHUKAMH [0 UMEHH, MY3bIKa, YI00CTBa U T. . HO 3TO TONbKO BHEIIHEE MPOSIBICHUE
OpraHU3alMOHHOM KYJIBTYphI. 32 BCEM 3TUM JIKUT OoJjiee TIyOOKui MacT BHYTPEHHETO CoJepKa-
HUs, TpoMagHas paboTa MEHEIKEepOB BceX ypoBHeW ympamieHus. llombiTaiiTech pacKpbiTh ATY
BHYTPEHHIOIO CYIIIHOCTb.

IIpumep 2. [locemienne oAHON U3 HE CaMBIX JIYUIIMX CTPOMTENBHBIX IJIOLIaN0K. JJoporu
pa3be3’KeHbl OOJBIIETPY3HBIMU MAalllMHAMU, I'Psi3b — 0€3 PEe3MHOBBIX CANOI HE MPOMTH, KPYyroMm
CTPOUTENbHBIN MYCOp, MOJOMaHHBIE >KeIe300€TOHHBIE IUIMTHI, TOpYallas U3 3eMJIU apMarypa, B
oOuieHn pabOTHUKOB OpaHb, HEJOBOJBCTBO. SICHO, UTO TPYA 3/1€Ch HE B PaJOCTh JIOJIM. DTO TO-
K€ OpraHu3allMOHHAas KyJIbTypa C €€ BHEIIHEH CTOPOHBI. YTO He0OXOIMMO MPEANPHUHAITH U C YEro
HA4YMHATh, YTOOBI UCTIPABUTH MOJIOKEHUE?

3anaHue:

1. Paccmotpute mpoGiemy GopmMupoBaHusi, MOJAECPKaHUS U U3MEHEHUS! OpraHu3alloH-
HOU KyJbTyphl. BBISCHSS 3TH BOIPOCHL, TOCTApalTECh AaTh OTBET, KAK OpraHU3allMOHHAs KYJIbTypa
OKa3bIBAET BIUAHUE HA YPPEKTUBHOCTD U yCIeX paOOTHI.

2. KakoB MexaHU3M B3aUMOCBSI3U MEX]y BBICOKOW OpraHU3alMOHHON KYJIBTYpPOH U TMpO-
[IBETAHUEM JIaHHOM OpraHu3anuu?

3. MosxeT 5u ObITh TakK, 4TO KyJIbTYpa BBICOKA, a (pripMa TepnuT Kpax”?

4. Metoanuyeckue MaTepHAJIbl, ONpeAesiolue NMpoueAypy OLUeHHMBAHMSA
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XapaKTePHU3YIOIIMX
Tanbl POPMUPOBAHUA KOMIIETCHLUH

4.1 IloJiokeHHE O TeKyILIeM KOHTPOJIe YCIIeBAaeMOCTH M IPOMEKYTOYHOM
arrecranuu odyyaromuxcs II BI'AY 1.1.01 — 2017, IHonoxenue o ¢ponae oue-
HouHbIX cpeactB I1 BI'AY 1.1.13 — 2016



4.2 Meroan4yecKue yKa3aHusi 0 POBEJICHUIO TEKYIEro KOHTPOJIs

1. | Cpoku npoBeneHust Tekyuero kKoH- | Ha npakrnueckux 3aHATHIX
TpOJIs
2. | Mecto u Bpems MpoOBeACHUS TEeKy- | B yueOHON ayauTopum B TE€YEHHE MPAKTUYECKOTO
111er0 KOHTPOJIst 3aHATUS
3. | TpeboBanuss k  TexHumueckomy | B coorBercTBuu ¢ OIT BO u paboueii mporpamMmoii
OCHAIIIEHUIO ayAUTOPUHU
4. | ®.1.0. npenoxpasarens (eit), npo- | Konosanosa C.H., benonunos P.I1.
BOJSALINX NPOLENYPY KOHTPOJIS
5. | Bun u popma 3amanuit CobecenoBanue
6. | Bpemst 11 BbImoHEHUS 3a1aHUi B TCUCHHE 3aHATHS
7. | Bo3aMoxHOCTh HCIIONIB30BaHUN 10- | OOyyaromuicss MOXKET I0JIb30BaThCsl JIOMOIHUTEIb-
MOJTHUTEJIBHBIX MaTEPHAJIOB. HBIMU MaTepHUaIaMu
8. | ®.1.0. nmpenoxasarens (eit), oopa- | Konosanosa C.H., benonumnos P.I1.
0aTBhIBAIONINX PE3YIbTATHI
9. | MeTozbl OLIEHKH pe3yJIbTaToB OKcIepTHBIN
10. | [IpexpsBrneHwe pe3ynbTaTOB OrneHKa BBICTABIISIECTCS B )KYPHAJ/ TOBOIAUTCS JI0 CBe-
JIeHHsl 00y4aroIMXCsl B TeUEHUE 3aHATUS
11. | Anemsiuus pe3ysnbTaToB B mopsiake, ycTaHOBIEHHOM HOPMATHBHBIMH JIOKY-
MEHTaMH, PEryIUpYIOLUIMMH 00pa3oBaTeIbHbIN Hpo-
uecc B Boponexckom 'AY

4.3 Knoun (oTBeTbl) K KOHTPOJBHBIM 32JaHUSIM, MATEPHAJIaM, HE00XO0-

ANMBIM J1JISl OL€HKH 3HAHUH

Kiarou Kk Tectam

1 b 11 r 21 r
2 B 12 r 22 b
3 r 13 b 23 b
4 b 14 A 24 b
5 b 15 b 25 A
6 r 16 b 26 A
7 r 17 A 27 b
8 B 18 r 28 A
9 B 19 r 29 r
10 A 20 A 30 B
Penensent: renepansusiii qupexkrop OO0 «byxCepsuc-Arpo» ®enopuxk H.B.
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