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1. IlepeyeHb KOMIETEHUMH ¢ yKa3aHMeM JTanoB MX (GopMHpOBa-
HMs B Ipouecce 0CBOEHHsI 00pa30BaTeJbHOM NPOrPaMMbl

Nupexc|®@opmynupoBka |Pa3aenbl quCIUTLIMHBL

1 2 3 4 5 |6 718]19]10|11(12]13|14 |15

OIIK-3 |coco6HOCTRIO TPoO- |+ + + + +
€KTUPOBATh OpraHu-
3allMOHHBIE CTPYKTY-
PBbl, y4aCTBOBATb B
pa3paboTke cTparerui
YIIPaBJICHUS YeJIOBE-
YECKUMHU pecypcaMu
opraHu3anuil, niaHu-
pOBaTh U OCYILIECTB-
JIITh MEPONPUATHS,
pacupenensirThb u aene-
TUPOBaTh MOJHOMO-
YUs C YYETOM JINYHON
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOTIPUSITHS

TIK-1 |BrameHueM HaBBIKAMU + + + + +
UCTIONIH30BaHMSA OC-
HOBHBIX TEOPHH MO-
TUBALIUY, JINIEPCTBA U
BJIACTH AJISI PELICHUS
CTPaTern4ecKux
OIIEPaTHBHBIX yIPaB-
JICHYECKHX 3a/1ay, a
TaKKe JUIs OpraHn3a-
L[UH IPYNIIOBOH pado-
ThI HA OCHOBE 3HAHMS
MIPOLIECCOB IPYIOBOH
JVMHAMUKU W TIPUHITA-
1oB (hOPMHUPOBAHUS
KOMaH/Ibl, YMEHHUE
MIPOBO/INTD ayANT Ye-
JIOBEUECKHX PECYPCOB
U OCYILECTBIISATh TUa-
THOCTHKY OpraHu3a-
LIMOHHOW KYJBTYPHI (

[IK-2 |BmageHmeM pa3innd- + |+ |+ + +
HBIMH CITOCOOaMM
paspernieHus KoH-
(IIMKTHBIX CUTYyaIuit
MpH MPOEKTUPOBAHUHU
MEXKINYHOCTHBIX,
TPYIIIIOBBIX U OPTaHU-
3alIMOHHBIX KOMMY-
HHUKAIui Ha OCHOBE
COBPEMCHHBIX TEXHO-
JIOTHH yTIpaBICHUS
MIEPCOHAIOM, B TOM
YUCJIC B MemenLTyp-
HOW cpeze




2. OnucaHue moka3sareJieii 1 KpUTepueB OleHMBAHHUS KOMIeTEeHIHIt
HA PA3JIMYHBIX 3Tanax uX GOpMHUPOBAHHSA, ONIMCAHNE LIKAJ OLCHUBAHUA
2.1 llIkaja akageMU4YeCKHX OIEHOK OCBOCHHUSA THUCIHIIJINHBI

Bune! orieHok OreHKH

AxaneMuueckas
OIIE€HKA I10
4-x OannabpHOU 5 4 3 2
mkaje (9K3a-
MEH)




2.2 Tekyuiuii KOHTPOJIb

Pasnen Conepxxanue Tpe- TexHOTOMS ®dopwma orre- i N93aI[aHI/I${U _

Kox TLAHUDVEMBIE DE3VIETATEL OL OoBaHUs B pa3pese (hopMHupoBa- HO4YHOTO cpea- | [loporosbiii | [loBblieHHBINM |  Bbicokuit

Py pesy AvcI PMHD
[THHBI pasaciioB JUCIu- — CTBa (KOH' YPOBCHB YPOBCHb (XO- YPOBCHb
TUTMHBI TPOJISL) (ymoBit.) po1o) (oTyIMYHO)

OIIK- | 3nate: Teopermueckue ocHo- | 1,3, 8,9, | Teoperuueckue Jlexyus, npax- Yemuoiii onpoc, | Tecmut uz | Tecmul us- | Tecmwl us-

3 BBl YIPAaBICHHS YeIOBEUe- 10 OCHOBBI YIIpaBJIe- muyecKue 3aHa- | mecmuposgatue, 3adanus 3.3 sadanus 3.3 pe- | 3adanus 3.3
CKHMI PECypCaMH; CTPATErH- e —— mus, camocmo- | pegpepam, kowro- | Pegpepam uz | ¢pepam u3z 3aoa- | Pepepam — u3

AmenvHas Keuym 3adanus 3.4 nus 3.4 3a0anus 3.4

YecKUe HaIpaBlIeHUs pa3BU- MU pecypcamu. paboma Konmponshasi
THUA YCJIIOBCUCCKHX PECYPCOB. I/ICTOpI/ISI Pa3sBUTHUA paboma u3
YMerb: pa3paborarh Kaapo- Y KOHIIETITYyaJIbHbIE sadanus 3.5%,
BYIO CTpaTeruio, pazpaborars WCTOYHUKH HAYKU jggg:ﬁ‘w 3 6”3
KaZApOBYIO ITIOJIMTUKY. YHpaBJICHUA YCI10-
NmMmeTr HaBBIKK: BIaJACHUA BEUYECKUMU PECYP-
METOAaMHU pa3paboTKU cTpa- CaMH.
TCIrUX yrnpaBJICHUSA YCJIOBCYC- KaﬂpOBafI IIOJINTHU-
CKHUMH peCypCaMu. Ka U KaJIpoBas pa-

00Ta Ha npeanpus-

THUH.

Cuctema npodec-

CHOHAJILHOTO 0TOO-

pa u mox0opa Kaj-

pOB.

Cucrema pa3BuTHs

YCIIOBCYCCKUX PC-

CYpPCOB B OpraHu-

3aIlUU.

TIK-1 3HaTh: (i)OpMBI moTtuBarmu u | 2, 11, 13- Mertopl, TIPUHITH- Jlexyus, npax- Yemuoii onpoc, | Tecmut uz | Tecmwr uz- | Tecmuol uz-
CTUMYJIMPOBAHUS IE€PCOHAINA, 15 1161, PYHKIUH muueckue 3ams- | mecmupoganue, sadanus 3.3 | 3adanus 3.3 pe- | 3adanus 3.3
METOJTHKY TPOBEACHHS JIETO- VIIPABJICHHS YeT0- mus, camocmo- pepepam, romno- | Pegpepam uz | ¢pepam u3z 3a0a- | Pepepam  u3

. AmenbHasl KEUyM 3a0anus 3.4 nus 3.4 3adanus 3.4
BOHM OLICHKM. BCUYCCKUMU pECYP- pa60ma Konmponvnas

YMeTh: OLCHUTh 3KOHOMHYC-

CKYI0 3((EKTUBHOCTh CHUCTE-

caMu
Ananranyst 4eno-

paboma  u3
3a0anus 3.5%,




Mbl YOpPaBJICHHUS YeIOBeYe-
CKUMU pecypcaMu Ha Ipen-
HPUATHH.

MeTh HaBBIKM: BIAJCHUS
METOAAaMU MPOBEICHUSI OLICH-
KM U aTTECTallMU IIEPCOHANIA.

BEUECKHUX PECYPCOB
Ha MPEeANPUITUH
Cucrema MOTHBA-
LMW U CTUMYJIUPO-
BaHMJ dejIoBeYe-
CKHX PECYpCOB.
JlenoBas oLieHKa
nepcoHarna.

Db dexTuBHOCTD
CHUCTEMBI yIIpaBJie-
HHS YE€JI0BEYCCKHU-
MU pecypcamMu

3a0aua u3
3a0anus 3.6

[K-2

3Hath: (opMBl amanTanUu
NepcoHalla Ha MPEIIpPUITUH;
COBPEMEHHBIE TEXHOJOTHUH U
MEXaHU3MBI yIpaBICHUS
IIEPCOHAJIOM.

YMeTh: pemath KOHQIMKT-
Hble CHUTyalluM B paboumx
KOJUIEKTHBAX HAa OCHOBE 3Ha-
HUSl TIPOLIECCOB T'PYNIIOBOU
JTUHAMUKA ¥ TPUHIUIOB
(dbopMHpOBaHUS KOMAH/IBI.
MMeTp HaBBIKH: OCYIIECTB-
JIEHUs] TEXHOJIOTHH ympasie-
HUSl 4YEJIOBEUECKUMHU pecyp-
caMH Ha MPEANPUATHH.

4,5-7,12

dopMHUpOBaHUE
YeJI0BEYECKUX pe-
CypCOB B HallMO-
HaJIbHOW 9KOHOMHU-
K€

Kaaposoe mianu-
pOBaHME Ha IIpEL-
MIPUSITUH.
MapxkeTuHr u pe-
WH)XAHAPHUHT TIep-
COHaJIA.
Crparernueckoe
YIPABIICHUE YEIIO-
BEUECKUMHU peCyp-
caMu B OpraHusa-
117071

Yupasnenue neno-
BOI Kapbepou.

Jlekyus, npak-
muyeckue 3ams-
Mus, camocmo-
AmenvHas
paboma

Yemuonii onpoc,
mecmuposanue,
pepepam,  Koano-
KeUuym

Tecmuwi us
3a0anus 3.3
Pegpepam  uz
3a0anus 3.4
Koumponvnas
paboma  u3
3a0anus 3.5%
3a0aya uz
3a0anus 3.6

Tecmuol u3-
sadanus 3.3 pe-
¢epam u3 3ada-
Hus 3.4

Tecmur
3a0anus 3.3
Peghepam
3a0anus 3.4

us-

us

2.3 IIpomMexkyTOUHAS aTTECTAIIUS




dopma O1IeHOYHO-

Ne3amanus

TexHosorus [Toporossrit [ToBbIIEHHBIN N
Kon [Inanupyemblie pe3ysbTaThl ro cpencrsa (KOH- Bricokwuit ypo-
hopmupoBaHus YPOBEHB YpOBEHb (X0po-
TPOJIs) BEHb (OTJIMYHO)
(ymoBi.) 1110)
OIIK | 3HaTh: TeopeTHYECKHE OCHOBBI ympasieHus | [Ipaktuueckue | DK3amMeH Bonpocui uz pasde- | Bonpocei uz pasoe- | Bonpocei uz pasoena
-3 YeJIOBEYCCKHMMHU PECypCaMH; CTPATETHYCCKHE | 3aHSTHS, CaMO- na 3.1 na 3.1 3.1
3a0aua usz paszdena | 3a0aua us pazoena
HaIlpaBJICHUSI Pa3BUTHUSA YEIIOBEYECKUX PECyp- | CTOSITEIbHAS 36 36
COB. pabora,
YMeTh: pa3zpaboTaTh KaJpOBYIO CTpPATETHUIO, | JIEKIUU
pa3paboTaTh KaJipOBYIO MOJIUTHUKY.
NMeTh HaBBIKM: BIQJICHUS METOJaMHU pas3pa-
OOTKH CTpaTeruu yNpaBJieHHs YeIOBEYECKUMU
pecypcami.
IIK- | 3Hath: Gopmbl MOTHBALIMU U cTUMYynupoBaHus | [IpakTuueckue | Dk3ameH Bonpocer uz pasde- | Bonpocvi u3 pasoe- | Bonpocwl u3 pasoena
1 MepcoHasia, METOJMKY TPOBEJCHUS JEJIOBOU | 3aHITHUs, CAMO- na 3.1 na 3.1 3.1
3adaua uz pasdena | 3a0aua u3 pazoena
OIICHKH. CTOsITEeJIbHAsS 36 36
YMeTh: OLIEHUTHh SKOHOMHUYECKYIO0 d(DdexTun- | pabdbora,
HOCTb CHCTEMBI YIPABICHHS YEJIOBEUYECKUMH | JICKLIUH
pecypcamMu Ha PePUSTHH.
VMeTh HaBBIKM: BIIaJIEHUSI METOJAMH MPOBEIE-
HUS OIEHKH U aTTeCTallUy MepCoHaIa.
IIK- | 3nath: ¢opmbl amantanuu nepcoHana Ha | [IpakTudeckue | Dk3ameH Bonpocer us pasoe- | Bonpocer us pasde- | Bonpocei us pasoena
2 MPEANPUITHH; COBPEMEHHBIE TEXHOJIOTHH W | 3aHSTHUS, CAaMO- na 3.1 na 3.1 3.1
3a0aua us pasoena | 3ad0aua u3 paszdena
MEXaHU3MBbI YIIPABICHUS IEPCOHATIOM. CTOSITEeNIbHAs 36 36
YMetb: pemaTh KOHGIUKTHBIE CUTYallud B pa- | pabora,
00YMX KOJUIEKTMBAaX Ha OCHOBE 3HAHHS MPO- | JTEKIIMHU

[IECCOB TPYNIIOBOM JTWHAMUKH W MPHUHIUIIOB
(dbopMUPOBaHUS KOMaH/IBI.

NMeTh HaBBIKHM: OCYIIECTBICHUS TEXHOJOTHN
YOPaBJICHUS YEJIOBEYECKUMHU pecypcaMu Ha
PEINPUATHH.




2.4 KpuTepuu OlleHKH HA IK3aMeHe

OrneHka sK3aMeHaTopa,

YPOBEHb

Kpurepuu (nomnucate KpuTepuu B COOTBETCTBUH C KOMIIETEHIIH-
SIMU)

«OTJIHUYHO», BBICOKHM Ypo- O6yqafom1/117lc>1 IMOKas3aJl MpOYHbIC 3HAHHUA OCHOBHBLIX ITOJIOXKEC-

BEHb HUN y4eOHOW NUCIMIUIMHBI, YMEHHE CaMOCTOSTEIHHO pelaTh
KOHKPETHBIE NPAaKTHUYECKUE 3aJa4d IIOBBIIICHHON CIIOKHOCTH,
CBOOOJHO HCIONB30BAaTh CIPABOYHYIO JIUTEPATypy, MAenaTh
000CHOBAHHBIE BBIBOIbI

«XOpOILO», noBbIIeHHBIN | OOyyaromuiicss mokasajl MPOYHbIE 3HAHUS OCHOBHBIX IOJIOXKeE-

YPOBEHBb HUI y4eOHOW IUCLMIIIMHBI, YMEHHE CaMOCTOSITEIbHO pelaTh

KOHKPETHBIC IPAaKTUUECKUE 3a7a4YH, IPeyCMOTPEHHBIE paboueit
IIPOrpaMMOM, OPUEHTUPOBATLCS B PEKOMEHIOBAHHOW CIIPaBOY-
HOH JuTeparype, yMeeT NPaBWJIBHO OLEHUTh MOJIY4YEHHbIE pe-
3yJbTATHI.

«YAOBJIETBOPUTEIBHOY, 1OpO- | OOyyaromuiics Mokasajl 3HaHHE OCHOBHBIX MOJOXEHHH yueo-

TOBBIM YPOBEHb

HOM JUCLMIUIMHBI, YMEHHUE IOJYyYUTh C MOMOLIBIO IIPENOAaBa-
TeJs NPABWIBHOE pEUICHUE KOHKPETHOM IPAKTUYECKOM 3aaadu
U3 4Hcla NPeAyCMOTPEHHBIX pabodell mporpamMMmoil, 3HaKOM-
CTBO C PEKOMEHIOBAHHON CIIPABOYHOU

«HCYOOBJICTBOPHUTCIIBLHOY,

[Ipu orBere o0yyaromerocsi BeIIBUIMCH CYLIECTBEHHbIE IIPoOe-
Jbl B 3HAHMUSIX OCHOBHBIX IOJIO)KEHHUH Y4eOHOM IUCLMILIUHBL,
HEYMEHHE C IOMOILIBIO MPENOoAaBaTells MOJYYUTh MPaBUIIBHOE
penieHne KOHKPETHOM MPAaKTUYECKOM 3aauM M3 4YHCia Ipeny-
CMOTpPEHHBIX pabouell mporpaMmoi yd4eOHOH AUCHUILIMHBI

2.5 Kpurepuu o1ieHKHM YCTHOT0 ONPOCA

OueHka Kpurepuun
BBICTABIIIETCS 00Y4AIOIIEMYCsI, €CJIU OH YETKO BBIPAaXaeT CBOIO TOUY
«OTIUYHOY 3peHHs 10 PacCMaTPUBAEMBIM BOIPOCAM, MPUBOAS COOTBETCTBYIO-
e TPUMEPHI
BBICTaBJIIETCSl 00yUaIOIIeMyCsl, €CJIM OH JOMYyCKaeT OT/AEIbHbIE IO-
«XOpOLLIOY» YHATOTEMYCH, Hony A

T'PCIIHOCTH B OTBETC

«YHAOBJICTBOPUTCIIBHO»

BBICTABIISIETCSl 00y4aroLIeMycsl, €CJIM OH OOHapyXHBaeT MpoOessl B
3HAHUSAX OCHOBHOT'O y4e€OHO-IIPOTPAMMHOI0 MaTepuaia

«HCYHOOBJICTBOPUTCIIBHO»

BBICTABIJIAETCA OOydJarolleMycsi, €ciIM OH OOHapyXHBaeT cylie-
CTBEHHbIE IMpPOOENbl B 3HAHUAX OCHOBHBIX IMOJOXKEHHH yueOHOI
JUCLUIUIMHBI, HEYMEHUE C IIOMOIIBIO IMPENoAaBaTeis IMOJYYUTh
IIPAaBWJIBHOE PELIEHNE KOHKPETHON MPAKTUYECKOM 3a/1a4M U3 YHCIIa
IpelyCMOTPEHHBIX paboyell mporpaMMoil yaeOHOH AUCIUIIITNHBI

2.6 Kputepum olleHKH TECTOB

Crynenu ypoBHe OTanuuTeNnbHbIe TPU3HAKU [Tokazarens oueHku cdop-
OCBOEHUS KOMIIETEH- MHUPOBAHHON KOMITETCHIIUH
187071
OOyuarommiicss Bocrpou3BoauT TepMmu- | He menee 55 % OannoB 3a
[Toporossiii HBI, OCHOBHBIE TIOHATHSI, CIOCOOCH y3Ha- | 3aJjaHMs TecTa.
BaTh SI3BIKOBBIE SIBJICHUS.
OOyyaromumiicst BBISBISET B3auMOCBs3H, | He menee 75 % OamnoB 3a
TTpoABHHYTHL KJIaccu(puIupyer, ymopsaouYuBacT, WH- | 3aJaHUs TECTa.
TEPIPETUPYET, NMPUMEHSET Ha MPaKTUKE
IIPOMICHHBIN MaTepHaJl.




Bricokuii

OO0yuaromuiics aHaTHU3UPyeT, OIICHUBAET,
MIPOTHO3UPYET, KOHCTPYHUPYET.

He menee 90 % OaiuioB 3a
3a7aHUs TECTA.

Kommerenmusa ne

chopMUpoBaHa

Meunee 55 % OauioB 3a 3a-
TAHUSA TECTA.

2.7 KpuTepuu olleHKH MPAaKTHYECKHX 3aJaHUi

Kpurepuu orieHkn

OrieHnBacMble Meronn!
HABLIKH OLLEHKH OTJIMYHO XOpOILIO YIOBJIET- HEY/IOBJIETBO-
BOPUTEIIHHO pUTETBEHO
OrtHoreHne Habmonenne | Bce marepma- | Bce mare- | Bee marepu- | B orBenennoe
K pabore PYKOBOZIUTENS, | JIbI IPEICTaB- pUaBI aJtbl IIpe- U1l paboTHI
MPOCMOTp Ma- JICHBI B YKa- | TIPENCTaB- | CTaBJICHBIB | BpeMs HE yio-
TepUasioB 3aHHBIN CPOK JIEHBI B YKa3aHHbINA HKUJICS
YKa3aHHbIN CpOK
CPOK
CriocoOHOCTE IIpocmotp Ma- 3agaHue BbI- 3amgaHue 3agaHus BeI- | 3a/aHMe He BhI-
BBITIOJTHSTh TEPHUAJIOB TIOJIHEHO TIpa- | BBIIOJHEHO | IOJHEHO HA | TIOJHEHO WU
MPaKTHYECKHe BUJIIbHO, Oe3 | mpaBuiibHO, | 50%mpa- | BBINOJHEHO Me-
3a/1aHus (BBIUKC- OIINOOK, HO JIOIy- | BWIBHO, 0- | Hee yeM Ha 50%
JICHUS U TIP. ) HEJIOYETOB M | IIEHBI I10- TYIIIEHbI 13-32 OIIHOOK,
MOTPEIIHO- | TPEHIHOCTH | HENOYeThl U HEJZIOYETOB U
crer HOIPEIIHO- | IOrPEIHOCTEN
CTH
Odopmrnenue [Ipocmorp Ma- | Bcee marepua- | B marepu- | B marepua- Marepuaist
MPaKTHYECKOrO TepUasIoB Jbl3aJaHMs | anax 3aja- | Jiax 3a/aHus 3a/1aHus
3asanvs (pabo- oopmiieHbI | HUSI BCTpe- | BCTpeYaroTcs |  O(opMIICHBI
TBI) COIJIaCHO Tpe- YaroTCs OIIMOKH 1 HEOPEKHO, HE
OOBaHUSIM Me- MEJIKHE MOTPEIIHO- COOJTIO/ICHBI
TOAMYECKUX | TOTPELIHO- CTU B TpeOOBaHHUS Me-
YKa3aHUi U CTU B o(hOpMIICHUH |  TOIUYECKUX
MHCTPYKUMHA | odopmie- YKa3aHUH 10
PYKOBOJUTEJISI HUU 0(hOpMIICHUIO
VYmenne otBe- | CobecenoBanue | I'pamotHO oT- | I'pamotno | Jlomyckaer | He orBewaer na
YaTh Ha BOIIPOCHI BEUaecT HAMO- | OTBEYAET MOTPEITHO- | BOMPOCHL, JIHOO
IO 33/IaHUIO, CTaBJICHHBbIE | HATIOCTaB- | CTU BOTBE- | JOMYCKaeT Ipy-
TI0JIb30BATHCS BOITPOCHI, UC- JICHHBIE Tax Ha 1o- Oble OIMOKN
npogeccCuoHab- TOJB3YA PO~ | BOIMPOCHI, | CTaBJIEHHBIC | TIPW OTBETAX,
HOM 1 00111 (deccuoHaTb- | HCTIONB3YS BOIIPOCHI, MMEET OrpaHu-
JIEKCUKOM TIpH HYIO JICKCUKY, | Tpodeccu- | HCHONB3Ys YEHHBIH CJI0-
cliaue mpaKkThye- MOXKET 000C- | OHaTbHYIO | TpodeccHo- | BapHBI 3arac
CKO# paboThI HOBATh CBOIO JIEKCHKY HAJILHYIO nipoceccuo-
TOYKY 3pEHHs JIEKCUKY HAJIbHOM JIEKCH-
110 Ipobeme K1

prﬁa}t OwuoKa — MOJTHOCTHIO UCKAKEHO CMBICIIOBOE 3HAUCHHE TIOHSATHE OIpeaCICHNA. Hozpemuocmb OTpa)Xa€T HETOYHLIC
q)OpMyIIPIpOBKI/I, CBUACTEJILCTBYIOIHUE O HEUCTKOM NPEACTABJICHNHU paCCMaTpUBacMoro oonekra. Hedouém — HENPaBUIIbHOC
IpeacTaBJICHUE 00 06’LeKTe, HE BJIHMAOMICTO KapAWHAJIBHO HAa 3HAHUA OHpeﬂeHéHHHe HpOI‘paMMOﬁ O6y‘IeHI/I$I. Menkue no-
epeutnocmu — HETOUHOCTH B yCTHOﬁ ¥ MICbMEHHOMU Ppe€UH, HE NCKAXKAIOMINE CMbICJIa OTBETA WJINM PECIICHNS, ONMCKU U T.II.

2.8 Kpurtepuu ouenku pedeparon, 3cce, T10KIAT0B

OneHka Kpurepun
Pedepar 3auntsiBaeTcs, ecnu paboTa CTylIeHTa HamKMcaHa TPAMOTHBIM
«3a4TEHO» Hay4HbIM SI3bIKOM, UMEET UYETKYIO CTPYKTYPY M JIOTHUKY H3JIOXKEHUS,

TOUYKA 3pEHUs CTyJIeHTa 000CHOBaHa, B pab0OTe MPUCYTCTBYIOT CCHUIKU




JUTEPATYPY, IMPUMEPHI U3 IPAKTUKH, MHEHUsS U3BECTHBIX YYEHBIX B
nanHoi oOmactu. CtymeHT B paboTe IEMOHCTPUPYET CIIOCOOHOCTH
aHAIM3MPOBATH MaTEpPHUAIL.

Pedepar He 3aunThIBaETCS, €CIM CTYACHT HE BBINOJHWI 33JJaHUE, UIIH
BBINOJIHWI €ro (popManbHO, OTBETUJI HA 3alaHHBII BOINPOC, IPU 3TOM
«HE 3a4TCHO» HE CCBUIAJICS Ha MHEHMs YUYEHBIX, HE BBICKA3bIBaJl CBOEIO MHEHHS, HE
IIPOSIBUII CIIOCOOHOCTh K aHAJIM3Y, TO €CTh B IIEJIOM LIeb pedepara He
JOCTUTHYTA

2.9 Jlonmyck K caavye dIK3aMeHa

1.ITocemenue 3ausaTuii. Jlomyckaercs oluH Ipomyck 0e3 MpeIbsBICHUS CIPABKH.
2. BeinonHeHue JOMAIIHUX 33/IaHUMN.

3. AKTHUBHOE y4yacTue B paboTe Ha 3aHATUSX.

3. TunoBbie KOHTPOJIbHBIE 32/IaHUS WIH MHbIE MaTepPUAJIbl, He00X0aH-
Mble JJIsl OLleHKH 3HAHWI, YMeHUI, HABBIKOB M (MJIM) ONbITA JeSITeJIbHOCTH,
XapPaKTepHU3yKIIUX 3Tanbl ()OPMUPOBAHNS KOMIIETEHUHH B Mpolecce 0CBoe-

HHUS 00Pa30BaTeIbHOI MPOrPaMMBbI
3.1 Bonpockl K 3K3aMeHy

1. VYipaBieHrne 4YeloBEYECKUMHU pecypcaMu: IMOHSATHE, IPEeIMET HCCIeN0Ba-
HUS1, B3aUMOCBSI3b C JPYTUMH HayKaMH.

2. [Tepconan opranu3anuu: OCHOBHbIE KATETOPUH U KBAJIM(PUKAIIMOHHBIE TPU3HAKU.

3 Cucrema yrpaBiieHUs YEJIOBEUECKUMU PECYPCaMHU.

4. dunocodust ypaBIeHUs Y€TOBEYECKUMHU PECypcaMu

5 OCHOBHBIE KOHLEMNIMH YIPaBIICHUs YEIIOBEUECKUMH pecypcaMu

6 PaznuuHble MOX0/bl K YIPABIECHUIO YEJIOBEUECKUMH PECYPCAMU

7. OcHoOBHBIE 3Tallbl ¥ TEHACHLUNN 3BOJIOLUN Pa3BUTHS YIPABIEHUS EPCOHAIOM U
yIpaBJICHUS YelloBeYeCKUMH pecypcamu (YUP).

8. OCOOEHHOCTH M OTJIMYMS YIPaBIEHUS MEPCOHANIOM M YIPaBJIEHUS YEIOBEYECKU-
MU pecypcamu.

9. OTedecTBEHHBIN ONBIT Pa3BUTHUS YIIPABICHUS YEIOBEYECKMMH PECYPCAMH.

10.  Drambl pa3BUTHS YNPaBICHHUS YEIOBEYECKHMH pECypcaMH B OpraHH3alHiX pas-
BUTBIX CTPaH MHpa.

11.  BuusaHue BHeUIHeW U BHyTpeHHeEH cpeabl Ha cuctemy YUP.

12.  IlpuHUMNBI OCTPOEHUS M Pa3BUTHUS CUCTEMBI YIPAaBIECHUS UYEIOBEUECKUMH pe-
cypcamu.

13. KazapoBas moiauTHka: eJu U HalpaBJIeHHUs.

14.  ®akrtopsl GOpMUPOBAHUS KaIPOBOM MOTUTHKH.

15. OcHOBHBIE 3JIEMEHTHI KaJJpOBON MOJIUTUKH.

16.  BzamMoCBS3b KaJIpOBO MOJUTHKH U KaAPOBOH pabOTHI.

17. CuTyallMOHHBIN, WM KEMCOBBIN MOAXOA K YIPABIEHUIO.

18.  KoHmenmus Hay4YHOTO YIIPABICHHS

19.  AnmMuHucTpaTHBHAs (KJIacCHMYyecKasi) IIKOJa yIpaBiIeHUs

20.  IIkoma 4ernoBeYeCKUX OTHOIICHUH (HEOKJIaCCHYEeCKasl ITKOJIA YIIPABJICHNU).

21.  TloBeneHueckas mkosa (OMXEBUOPUCTCKHE TEOPHH)

22.  lllkona Hayku ynpaBieHHs (KOJMYECTBEHHAs LIKOJIA)

23.  Meroabl ynpaBieHUs YeJIOBEUECKUMHU PECYPCaMHU.

24.  OyHKIWU YIPaBJICHUS YEITOBEYECKUMHU PECYpPCAMHU.

25.  Kagposas cinyx0a: 3a1a4um, QyHKIIMH, CTATYC.

26.  DyHKOUK MEHEKEpa MO MePCOHATY.



27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.
49.
50.
51.

[TpruuHbI U (HaKTOPHI, OMPEIEISIFOIINE BO3PACTAIOIIYIO POJIb IEPCOHANA.
YeroBeUECKUN U COLMATILHBIN KalIATal.

WHanBUyaIbHO-TICUX0JIOTHYECKHE 0COOEHHOCTH COTPYAHHUKOB.

YnpapieHue coluuaibHbIM pa3BUTHEM YEIOBEYECKUX PECYPCOB.

MoTuBauus ¥ CTUMYJIUPOBAHUE TPYAOBOU JEATEILHOCTH: OCHOBHbBIC TTOHSTHSI.
CopepxarenbHble TCOPUU MOTHBALIUU.

IIpoueccyanbHble TEOPUHA MOTHBALIUH.

VYnpaieHue Tpy10BOid MOTUBALIUEH.

Opranu3zandoHHas KyJabTypa IpeAnpUusTHs

B3aumopeiicTBue yenoBeka ¢ OpraHu3aliOHHBIM OKPY>KEHUEM.

VYnpasienue npodeccuoHanbHOM afanTtanyei nepcoHana.

KanpoBoe minanupoBanue: €Ny U 3aJJa4u.

@®axTOphbl, BAUSAIOLIUE HA TOTPEOHOCTh OPIaHN3AlMU B YEIIOBEUECKUX PECYPCAX.
CtpyKTypa U coliep:kaHre ONepaTUBHOTO IJIaHa paboThI C IEPCOHATIOM.
CoBpeMeHHBIE METO/IbI OTIPEICICHNUS TOTPEOHOCTH B IEPCOHAJIE.

MapkeTHHT niepcoHarna.

AHau3 BHEIIHETO PhIHKA TPYZa U KaJIpOBOM CUTYalluu B PETHOHE.

Crparerus ynpaBJlIeHUs YEJIOBEYECKUMHU PECYPCAMH.

PennxvHUpHHT nIEpCOHANA.

KomneTreHnuu: cyHoCcTh U BUJIBL.

BocnpousBoacTo 1 popMupoBaHUe TPYIOBBIX PECYPCOB

PerynupoBanue pbIHKa Tpya

Haewm, oT6op 1 mpuem mnepcoHaa.

[TonGop u paccTaHOBKa MepcoHaia.

[IpeumyiiecTBa U HEJOCTATKHA BHEIIHUX U BHYTPEHHUX HCTOYHUKOB IpHUBIICYE-

HHA IICPCOHAJIA.

52.
53.
54.
55.

Mertobl mogbopa nepcoHaia.

[Tpuem Ha paboty. TpynoBoit 1oroop.

HNndpopmaninonHoe o0ecrieueHre yrpaBieHNs YeJI0BEUECKUMH pecypcamH.
HNHcTpyMmeHTs! Io00pa nepcoHana: npodeccruorpamma, KBaTupuKaoHHas Kap-

Ta, KapTa KOMIICTCHIIUHA.

56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

[TpuHIMIBL ¥ TaMbI T0A0Opa MepcoHaa.

PazButue nepconana: HEOOXOIMMOCTh, HATIPABJICHHU S, IPUHIIUIIHI.
MeTopl pa3BUTHS YETOBEUECKUX PECYPCOB.

VYrpaieHne KaJpoBbIM pe3epBOM: OpraHu3anus, GOpMbl, PUHIIMIIHI.
VYmpasieHne 1e10BOH Kapbepoii: NOHATHE, POLIECC, BUBL.

Orarsl, MporpaMMa Je0BOH Kapbephl.

Ilenu 1 MOTHUBBI 1€JI0BOM KapbepBI.

Mojaenu nenoBoil Kapbepsl.

JlenoBas olLieHKa IepcoHaia: eIy 1 3a1a4u.

[Ipeamer, KpUTEpHUH U IPUHLUIIBI 1€TTOBOM OLIEHKH.

MeTo/1b1 BBIIIOJIHEHUS OLIEHOYHBIX TPOLEAYD.

ATTecTanus nepcoHasna: OpraHu3anus, Heiu, 3aJa4uu.

OOBeKThI U PaKTOPHI OLEHKH MPH aTTECTAIHH.

OYHKIMY U KayecTBa 3 PEKTUBHOTO MEHEKepa.

TpeboBaHMs K pyKOBOJUTEITIO.

Kanpogas cimyx6a: 3amauu, GyHKIIUH, CTATYC.

CymHocTh 3G GEKTUBHOCTH YIpPaBiICHUs U (HAKTOPHI, BIAMSIONIME HAa OLEHKY 3 (-

(EeKTUBHOCTH YIPaBJIEHUSI.

73.

OcHOBHBIC CTPYKTYPHBIC MOAPA3ACIICHUA IO YIPABJICHUIO YCIOBCYCCKUMHU PC-

CypcaMHt Ha NPEATPUITHH.

74.

Opl" aHU3allMOHHBIN CTaTyC, NOJIHOMOYHUSA U OTBETCTBCHHOCTD.



75.  3amaum cimyxOb!1 ynpasienus YP.

76.  DxoHOMHUYECKas U coluanbHas 3(HEKTUBHOCTH PAaOOTHI CIyKObI yripaBiaeHus YP.

77.  Tlomxompl K MPOBEACHUIO OLEHKH 3((HEKTUBHOCTH YIPABICHUS UYEIOBEUYESCKUMHU
pecypcamu Ha IPEANPUSITHH.

78.  3amaum KaaApOBOH CIyXKObI B COBPEMEHHBIX YCIOBUAX

3.2 TecToBble 3agaHus

1. C 4yem cBsI3aHO BO3HMKHOBEHHeE YIIPaBJIeHHUs YeJ0BeUeCKMMH pecypcaMu KakK 0co-
00ro BH/1a 1eSITeJILHOCTH (BHIOPATH U YKA3aTh TOJbKO OJHY rpynny (pakTopoB:

a) pOCTOM MacIITabOB SKOHOMHYECKHX OpraHHU3allfil, YCHUJIEHUEM HEIOBOJIbCTBA YCIOBHU-
SIMU TpyJia OOJBIIMHCTBA PAOOTHUKOB

0) pacrpocTpaHeHHEM '"Hay4YHOW OpraHM3aIluu Tpyda', pa3BUTHEM IPO(COIO3HOrO JIBU-
JKEHUSI, aKTUBHBIM BMEIIIATEIILCTBOM TOCYJapCTBa B OTHOIICHUSI MEXy HACMHBIMU paOOTHHKA-
MU U pabOTOIaTEISIMU

B) y/KeCTOYEeHHEeM PbIHOYHOM KOHKYPEHIIUH, AKTHBH3alH el AesiTeJIbHOCTH mpodcoro-
30B, FOCY/1apCTBEHHBIM 3aKOHOAATEeJIbHBIM PeryJiIMipoBaHUueM Ka/IPOBOii padoThl, YCJI0XKHe-
HHEM MacIITa00B IKOHOMHYECKMX OpPraHuU3anMii, pa3BUTHEM OPraHU3ALMOHHON KYJbTY-
phbl.

2. YKaKuTe BepHOe onpe/eieHne JuaepcTBa:

a) TUCKPUMUHAIIUSA JIIOJICH;

0) mopaboleHue rpyI JIAeH;

B) CIIOCOOHOCTH BJIUSITH HA IPYNIBI JIOAEH, 1/l TOCTUKEHUS LeJIeid;

T') CIIOCOOHOCTD 3aCTaBJIATH JIFOJCH paboTaTh.

3 UTO He OTHOCUTCS K MOHATHIO KyNPaBJIEHHE MePCOHATOM» ?

a) Mpolecc PyKOBOJACTBA OTAEIbHBIMU JIOAbMH;

0) MeTo/1 001IIEeHUsI C JTHAbMU;

B) HCKYCCTBO yIIPaBJICHHUS,

T') IPaBUJIBHOTO OTBETA HET

4. MeHemxep 1o padore ¢ NepcoHAIOM - 3TO:

a) 0OBEKT yIpaBlIECHUS;

0) cy0beKT ynpaBJieHHS ;

B) MCIIOJTHUTEIIb;

T) anmnapar yrnpaBiIeHUs;

5. YnpagiieHne nepcoHaioM — HeOThbeMJieMasi YaCTh HAYKH:

a) MEeHeIKMEHT;

0) MapKeTHHT;

B) CEpBUCHAs JCSITENbHOCTD;

T') 9KOHOMHUKA TIPS IPUSTHS;

6. Ha npeanpusATHM NpH cpeIHEeCNMCOYHON YnucJeHHOCTH padoTaomux 5000 yesoBex
B TeueHue rojaa yBojeno 400 genoBek, a npunsaro 500 yesoek. Kodyppuunenr cmensiemo-
CTH KaJPOB PaBeH:

a)8 %

6) 80 %

B) 18 %

r) 0,8 %

7. ClocoO0HOCTH K TPYAY, HCNOJIb3yeMasi 1J1s IPOU3BOICTBA MATEPHATbHBIX U 1yX0B-
HBIX 0J1ar

a) TOTEHIIHAI

0) padouas cuia

B) UEJIOBEK

8. BHelIHee IBHKeHHE KAIPOB BKJIKYAET:

a) 000pOT O MpUEMY



6) 000pOT MO YBOJILHEHHIO

B) KO3 (PHUITUEHT TEKy4eCTH KaJAPOB

I) BCe OTBETHI BEPHbI

1) HET NPaBUJILHOI'O OTBETa

9. OTHOLIEHHE CYMMBbI NMPHUHATBHIX U YBOJEHHBIX K CPEAHECHUCOYHOH YHMCIEHHOCTH
PadOTHMKOB NpeanpPUsITHS

a) kod(umment 060poTa KaAPOB MO MpUEMy

0) o0mmit ko3 uureHT 000poOTa KAAPOB

B) KO3 GUIEHT 000pOoTa KaIpOB MO YBOJIbHEHUIO

) KO3 UIUEHT TeKYy4ECTH KaJIpOB

10. OTHoIeHNe YHCJIA JIML, COCTOSIIIUX B CIIMCOYHOM COCTAaBe MPEANpPUATHS B Teye-
HHe BCero KaJIeHJIapHOro rojia K cpeHecMCOYHON YHCIEHHOCTH PA00OTHHKOB

a) KO3 GULUHEHT NOCTOAHCTBA KA/IPOB

0) K03 GUIIUEHT CTAOMIHBHOCTH KaJPOB

B) KO (UIIEHT CMEHSIEMOCTH KaJIpOB

11. ®du3uyeckn pa3BUTasi YaCTh HaceJleHHUsl, 00,1a1a0As YMCTBEHHbIMHU CIIOCOOHO-
CTSIMH M 3HAHMSIMH, KOTOpPbIe HE00X0AUMBI /1151 pa00THI B HAPOJHOM X0351licTBe — ITO:

a) pabouas cuna;

0) TpyAOBBIE pecypchl;

B) TPYAOBOM MOTEHIMA;

I') IEPCOHAL.

12. ABTOp «aIMHHHUCTPATHBHOM JTOKTPHHBI»:

a) A.®aiioJb

6) 1.Mynu

B) A.Paitnu

r)JL.YpBuK

13. lesierupoBanye MOJTHOMOYHIA SIBJISIETCSI COCTABHOM YaCThIO:

a) OropoKpaTuu

0) JAeuneHTpaIU3aAlUN

B) LIEHTpaIU3alun

T')KOHIIEHTPAI1

14. U3 nepeuucieHHbix aBTopoB — 1.®.Y.Teisop, 2.A.Paiioab, 3.M.IL.®Poxner,
4.®.I'nadpert, 5.C.Uepumen, 6.I'.I'anT — npeacraButeIsiMi HIKOJIbI HAYYHOT0 YIIPABJICHHUS
SIBJISIIOTCS:

a)l1,3,6

6)2,3,5

B)2,4,6

rl,2,4

15. Kakasi koHuenuusi ynpapjieHus siBjsieTcs npesajaupyoueii B Poccun?

a) HeT YeTKUX KOHLEMIMH yIpaBIeHUs

0) MoaeJ M OTKPBITOM CHCTEMbI

B) MO/I€JIb, ODUEHTHPOBAHHASI HA YEIOBEKa

16. Kakoii U3 NPUHIIMIIOB OTHOCUTCS K KJIACCHYECKOH IIKOJIe ynpaBJieHus ?

a) NPUHIHUI BePTHKAJIBHOIO pa3/ieJieHHs TPyAa — 32 MEeHeJAKepoM J0JKHA ObITh 3a-
KpemieHa QyHKUMS IJIAHUPOBAHMS, a 32 Pa0OTHMKOM — (PYHKIUSI MCIIOJHEHHMS IMOCTAB-
JICHHOM 3a/1a4u

0) mpuHIUO pa3pabOTKH PAllMOHAIBHON CTPYKTYphl OPraHU3alMK U TIOCTPOEHUs Ha e€ oc-
HOBE pAIMOHAIBHOW CHCTEMBI YNpaBJIEHUS MEPCOHAJIOM, KOTOpas MpejacTaBiser co0oil Oropo-
KpaTHYECKYIO0 MOJIETh

B) MPUHIUIN HM3MEPEHUs TPyAd, CyThb KOTOPOTO 3aKIKYaeTcs B TOM, YTO, HMCIONb3Yd
HaOJII0/IEHUs], 3aMephl, JOTUKY M aHAJIU3, aIMUHUCTPALIUS MOXET yCOBEPILIEHCTBOBAaTh MHOTHE
olepalyu pyyHOro Tpy/a, 100uBasch UX Oosee 3((HEeKTUBHOTO BBINOIHEHHS



17. Kakoii 3 coBpeMeHHBIX OX010B K YNPaBJCHHI0O PACCMATPHBAaET BCe NMPOLeCChl
B BH/Ie LIEJIOCTHBIX CHCTEM, 00/121aI0IMX HOBBIMH Ka4ecTBaMu?

a) cCHCTEeMHBbII

0) cUTyaIMOHHBIH

B) IIPOLIECCHBIN

18. KTo0 He siBJIsieTCS MPeACTABUTEIEM HIKOJIbI YeJI0BeYeCKUX OTHOIIEHH i ?

a) A.Daiioab

6) I".MroHucrepoep

B) D.Mbiio

r) M.IL.®omer

19. Ilpunuunsr J.Mbdiio, Teopuss Maciaoy, XOTOPHCKHE 3KCIEPUMEHTHI SABJISAIOTCS
BKJIA/IOM B TEOPHIO YIIPABJICHHA:

a) OMXEBUOPHUCTOB

0) IIKO0JIbI YeJI0BeYECKUX OTHOIEHH i

B) KJIaCCUYECKOM IIKOJIbI YIIPaBICHUS

I') HIKOJIbl HAYYHOT'O YIPaBJIECHUS

20. Kakoii BuJ KaJpOBOii MOJUTHKH OCYLIECTBJIsIeT MPOrHO3MPOBaHUE KAJAPOBOii CH-
TyalMH HA CPeIHEeCPOYHBII NEPHO

a) maccuBHasi;

0) NpeBeHTHBHASA;

B) pE€aKTHBHAas;

I') aKTUBHAs.

21. K kakoii rpynmne aJMHHHCTPATHBHBIX MeTO0B YIPABJIEHUS Ye/IOBeYeCKUMU pe-
CypcaMH MOKHO OTHECTH NPOLEAYPY HOPMHUPOBaHus Tpyaa?

a) OpraHu3alOHHbIE METO/Ibl BO3CHCTBUS

0) pacnopsiiuTeJbHbIE METOIbI BO31eHCTBUSA

B) MaTepuaJibHasi OTBETCTBEHHOCTh U B3bICKAHUS

22. K opraHM3aliluoOHHbIM MeTO/IaM BO3/1eiiCTBHS HA Ye/I0BeYeCKHe pecypchbl OTHOCHUT-
col:

a) 10JIKHOCTHAs1 HHCTPYKIHA

0) mpukas

B) pacropsiKeHue

I) yAep>KaHHUE U3 3apIuiaThl

1) YBOJIbHEHUE

23. Kakue BbI1eJSIIOT CIOCOOBI PACTIOPSAAUTENHLHOI0 BO3/1eCTBUS HA MEPCOHAJ?

a) ycTaB IpeANpHUsITUS

0) mpenynpexaeHue

B) NPHKAa3bl

24. KoHTpOJIb B OpraHu3anmu, ¢ TOYKH 3peHUs] MEHeIKMEHTa, ITo:

a) mpoliecc oOecredeHns JOCTHKEHHsI OpraHn3alueil CBOMX 1ieneit

0) COBOKYITHOCTh HOPM U IIEHHOCTEH 00I1ecTBa, a TaKkKe CaHKIIUU, IPUMEHSEMBbIE B IIEJIs
UX OCYLIECTBIICHHUS

B) CIIOCOOHOCTh CO3HATEIBHO PETYIUPOBATH U U3MEHATH YCIOBUS

25. Ha yemM 0CHOBaHbBI aIMHHHCTPATHBHbIE MEeTO/AbI YIIPABJIEHYECKOr0 BO3/1eiiCTBUSA
HA nepcoHaa?

a) Ha BJIACTH, JMCIUIJINHE, B3bICKAHUIX

0) Ha BlIacTH

B) Ha BJIACTH, TUCLUIUINHE

26. Kakoii npuHUIMN He JeKUT B OCHOBe (JOpMHPOBAHMS CHCTEMbI YNIPaBJIeHUS Ye-
JIOBEYECKMMH pecypcamu:

a) MPOTPECCUBHOCTH

0) alalITUBHOCTH



B) HAYYHOCTh

r) IVIAHOBOCTh

27. Ilpuka3s sBjsiercs: popmoii:

a) pacnopsiANTEJIbLHOI0 BO31eiCTBUS

0) OpraHu3alMOHHOTO BO3JCHCTBUS

B) IUCUUIUIMHAPHOTO BO3JIEHCTBUS

28. I Kakoro MeroJa ynpaBjieHHs MEPCOHATIOM XapPaKTEePHO o0palieHue K BHYT-

peHHeMY MHPY YeJiOBeKa, ero JIMYHOCTH, HHTEeJIEKTY, YyBCTBa, 00pa3aM U MOBEJAeHUIO €
TeM, 4YTOObI HANPABUTH BHYTPEHHUII MOTEHIIHAJ YeJO0BEeKa HA pellleHHe KOHKPETHBIX 3a-
a4 npeAnpUATHSA:

a) COIIMOJIOTUIECKOTO METO/1a;

0) SKOHOMHYECKOTO METO/Ia;

B) aIMUHUCTPATUBHOI'O METO/1A;

I') ICMXO0JIOrHYeCKOT0 METOAAa.

29. OCHOBHBIMH (P)YHKIHSAMH CHCTEMBbI YIIPABJIeHHS ME€PCOHATIOM ABJISIIOTCS:
a) aHaJu3, MIAHUPOBAHUE, MOTUBAIUS U KOHTPOIIb;

0) y4eT, ayauT, INIaHUPOBaHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;

B) IVIAHUPOBAaHHE, OPTaHU3ALNS, MOTUBALMS, KOHTPOJIb, PeryJIipoOBaHue;

T') IJIAaHUPOBAHUE, MPOTHO3UPOBAHUE, OPTraHU3AIUs, MOHUTOPUHT, KOHTPOJIb.

30. KoHTpoJIb B OpraHu3anu, ¢ TOYKH 3peHUsT MeHeT)KMeHTa, 3TO:

a) mporecc o0ecreueHus JOCTHXKEHHS OpraHu3allield CBOUX IeJei

0) COBOKYITHOCTh HOPM U IIEHHOCTEH 00IIecTBa, a TaK)Ke CAaHKLIUU, IPUMEHSIEMbIE B LIEJs

HX OCYHICCTBJICHUSA

B) CIIOCOOHOCTEH CO3HATEILHO peryinpoBaTtb U U3SMCHATDH YCIIOBUSA
31. Kakas ajanranusa CBfA3aHa ¢ BKIIOYCHHEM paﬁDTHI/IKa B CUCTEMY B3aMMOOTHO-

IIEeHN# KOJIJIEKTHBA C ero TpaauuusiMu, HOpMaMHU KU3HHU:

a) npodeccuoHaIbHas aganTaIus;

0) COIMAIBHO — MICUXOJIOTHYECKAS AN TALNS;

B) ICUXO(U3UOIOTUYECKAS AN TaIlNs;

I') TpyZOBasl.

32. K kakoMy BHY aJanTAlM¥ OTHOCHTCS MPOIECC MPUBBIKAHUA PA0OTHUKA K KOJI-

JICKTHBY?

AU

a) K oO1el ajganTaiuu;

0) K YaCTHOM aJanTaIiu;

B) K COUMAJILHOM aJanTanum;

I') K IpodecCHOHAIBHOM aJanTaluy.

33. B ueM 3aKJ/11049aeTcs COUMATBHO-TICUXO0JIOTHYEeCKUH acNeKT aganTauuu?

a) MpUCIocoOIeHNEe K HOBBIM (PU3MUYECKUM U IICUXOJIOTMYECKUM Harpy3kam

0) npucnocod/ieHNe K OTHOCHTEJIbHO HOBOMY COLIMYMY

B) YCBOEHHE POJIM U OPraHU3AIMOHHOIO cTaTyca paboyero Mecta B CTPYKTYpe OpraHu3a-

34. Jlas1 yCKOpeHHUs Mpouecca aJanTauui HOBOr0 COTPYAHMKA HEO0X0AUMO:

a) TIO3BOJIUTH €My CaMOCTOSITEIHHO BO BCEM Pa300paThCs

0) MO3HAKOMUTH €ro co cneun(puKoi OPraHu3annu U ¢ COTPYIHUKAMH

B) TIOCTOSTHHO KOHTPOJIUPOBATh €ro padoTy U J1aBaTh OLIEHKH U COBETHI

35. Kakue ABa HanpaBJ/ieHUs aJanTANMU BbIIEJSIOT B YIPABJIECHUH YeJI0BEeYeCKUMH

pecypcamu?

a) mepBUYHAs, BTOPUYHAS

0) hyHKIIMOHANIbHAS, CTPYKTYpHAsI
B) OCHOBHAsl, BCIIOMOT'aTeNIbHas

T') BHEIIHSS, BHYTPEHHSIS

1) SIBHAs1, CKpBITast



36. Kakoii 3 nepe4yncJaeHHBIX MYHKTOB SIBJISIETCS HEO0X0AMMBIM yCJI0BHEM OpPraHu-
3allid KOJIJIEKTHUBA M CYIIeCTBEHHBIM (paKTOPpOM OpPraHU3alMOHHO-aIMUHUCTPATHBHOM
aganranuu?

a) HaCTPOEHUE KOJIJIEKTUBA

0) TpaAMIUH KOJJIEKTHBA

B) MOPaJIbHO-TICUXOJIOTUYECKUH KIMMaT

37. HoBblii COTPYAHUK NPHUXOIUT B OT/AeJ], I/ie Bce PA0OTHHKH JAAaBHO 3HAIOT APYT
Apyra U NPHUBBIKJIM padorarb B kKoMaHae. OHM He CTPeMATCH 00IIATHCH ¢ HOBHYKOM,
NpeAnoYnTas cHayaja K HeMy npucmorperbes. C Bameii Touku 3peHus1, Kak J0JIKeH 10-
CTYIIMTh PYKOBOJAUTEJb B MOJ00HON cUTyauuu?

a) HA3HAYMTDH OJHOI0 M3 COTPYJIHHKOB HACTABHMKOM HOBHYKA M NMONPOCHUTH OMOYb
aJanTupoBaThCs

0) orekaTb HOBHYKA, KOHTPOJIUPOBATH €0 NEHCTBUA U 3aLIUILATh OT KPUTUKU JPYTUX CO-
TPYIHUKOB

B) HE BMEIIMBATHCS B MPOIECC AAATTAIIMH, YTOOBI HOBUYOK CaM peEIIajl CBOU MPOOIEMBI

38. BoinosiHeHne padoThl 10 MPSIMOMY NPHHYKIEHHUIO ITO:

a) PKOHOMHYECKasi MOTHBAIIHUS;

0) aIMUHMCTPATUBHAS. MOTHUBALVS;

B) BHYTPCHHSISI MOTUBAITHS;

T') BHEILIHSS MOTHUBAIIHSL.

39. Kakyio Teopuio MOTHBALIMH TIpeNioxua A.Macioy?

a) TeOpuIo IBYX (haKTOpOB

0) Teopus OKUIAHUN

B) T€OPHUS HEPAPXUM MOTpPeOHOCTEl

I') TeOpUs CIPABEIMBOCTU

1) TeOpHs TOTpeOHOCTEH

40. K npoueccyajJibHbIM T€OPUSIM MOTHBALIMU OTHOCSTCS:

a) Teopust AByX (paktopoB I'epudepra

0) Teopusi OKUTAHUI

B) Teopusi ERG Anbnepdepa

41. Kak yc/JIOBHO Ha3bIBAIOT Teopuio MoTuBanuu Bukropa Bpyma?

a) Teopusi OKUAAHNIA

0) Teopusi CIPaBEeIITUBOCTH

B) Teopus X, Y

r) nupamuaa Bpyma

42 Kakue oCHOBHbIe ()OPMBI CTUMYJIOB BbIACJISAIOT?

a) NIpUHYKIeHNe, MaTepuaJIbHOe NooLIpPeHne, MOPaJbHOe N0oLIPeHHe, CAMOYTBep-
JKAeHHE
0) MOopalbHOE CTUMYJIMPOBAaHUE, MATEPUAILHOE CTUMYJIMPOBAaHNE, (YHKIIMOHAIBHOE CTH-
MYJIMpPOBAaHUE, CTPYKTYPHOE CTUMYJIHPOBAHNE

B) CTUMYJ, MOTHB, IOTPEOHOCTD, HYXAa

43. Kakoii M3 HH:Ke epeYUCIeHHBIX IYHKTOB He OTHOCHTCS K OCHOBHBIM hakTopam
MOTHBAaUMH Tpyaa?

a) MHTepecHas padora

0) mpoABMKEHHE IO CITykKOe

B) YPOBEHb 3apabOTHOM MJIaThI

I) CTa:K padoThbl

1) yCIIOBUS TpyJAa

44, Ha kakue Be TpyNnbl MOAPA3AEIAIOTCS COBPEMEHHbIE TEOPUH MOTHBALUH ?

a) KJIJaCCHYeCKHe, MPOrpecCUBHBIE

0) coruaabHbIe, SKOHOMUYECKHE

B) cojlepiKaTelIbHbIE, MpoLeccyalbHbIe



I') TEOPETUYECKUE, SMIUPUIECKHE
1) Hay4HbIe, TPaKTUYECKHE
45. CBoOoaHbIe, 00yCJI0BJICHHbIE BHYTPEHHUMH NMOOYKICHUSIMH /1eiiCTBUS Ye10BeKa,
HalNpaBJIeHHbIe HA I0CTHKeHHe CBOUX IleJiell, peajau3aliuio CBOUX HHTEPecoB — 3TO:
a) CTUMYJIBI
0) MOTHBBI
B) MOTHBAIIMOHHAS JICATEIHHOCTh
T') MOTpeOHOCTH
) TIeTN
46. Yto o3HaUYaeT OYKBAJIbHO «CTHMYJD» B NepeBo/ie ¢ JATHHCKOro?
a) MaTepHaJIbHOE MOOLIPEHNE 32 XOPOILLIO CAECIIaHHYI0 padoTy
0) mpuMaHKa JiJIsl )KUBOTHBIX, KOT/1a HEOOX0IUMMO, YTOOBI OHH CJIIEJIAJIH YTO-JIM00
B) OCTPOKOHEYHAS MAJIKA, KOTOPOW MOATOHAIOT *KHBOTHBIX
47. YTo0bl BO3HATrPaKIeHHEe CJOY:KHJI0 MOTUBHPYIOIIUM (GaKTOPOM HEOOXO0TUMO, YTO-
ObI OHO COOTBETCTBOBAJIO:
a) BO3MOXHOCTSIM OpraHHU3aI[u1
0) IEHHOCTH COTPYIHHUKA
B) OKM/IAHUSIM COTPYAHHMKA
48. OCHOBHOIi JTOKYMEHT, perjiaMeHTHPYIOIIMii Ha3HAYEeHHEe M MeCTO pPadOTHHKA B
cucTeMe ynpaBjeHHs, ero GyHKIHOHAIbHbIE 0013aHHOCTH, IPABa, OTBETCTBEHHOCTh:
a) T10JIKHOCTHASI HHCTPYKIHSA;
0) mTaTHOE PaCIHUCAHNE,
B) MOJIOKEHUE;
r) TapudHas cucrema.
49. CBoeBpeMeHHOe NMPHHATHE M BbINOJHEHHE pellleHHii, 32 ompeneéHHOEe BpeMs,
KOTOpoOe 3aTpayeHo Ha cOop u 00padoTKy MH(OPMALIUN B YIIPABJIEHUHN HA3BIBAIOT:
a) OIepaTUBHOCTHIO;
0) ONTHUMAabHOCTHIO;
B) 3 pEKTUBHOCTHIO;
T') CTaOUIBHOCTHIO.
50. [l1anupoBaHue MCMOJIH30BAHMS MEPCOHAA OCYNIECTBIISIETCS ¢ MOMOIIbIO pa3pa-
00TKM
a) T0JIZKHOCTHBIX HHCTPYKIUA
0) r1aHa 3aMelleHus ITAaTHRIX JOKHOCTEH
B) IITaTHOTO PaCHHUCAHUS
T') ycTaBa OpraHu3aluu
1) KapbeporpamMm
51. Executive search ("oxora 3a roaoamu'') - 310:
a) mepeMaHNBaHHE KOHKPETHBIX COTPYIHUKOB U3 IPYTrHX KOMIAHUHT
0) mo100p PYKOBOISAIINX COTPYTHUKOB
B) II€JICHAIIPABIICHHBIH IMOMCK BRICOKOKBATH(DHIIMPOBAHHBIX CHEIIMATHCTOB (BO3MOXKHO,
PEeNKON CHEUAIBHOCTH U/UITH TON-MEHEKEPOB) M COOTBETCTBYIOIIMM OMBITOM PaOOTHI
52. B opranu3anuio, rae Het coocTBeHHoii HR-cy:k0b1, TpedyeTcsi THPEKTOP MO Map-
ketuHry. Kakoii u3 MeroaoB ero noucka npeacrasisierca Bam nanoosiee 3ppexTuBHbIM?
a) pa3MenieHre OObSBICHUNM O BAaKAHCHH B UHTEPHETE
0) pa3menieHrue oObSBICHUI O BaKaHCUU Ha KaOETbHOM TEIeBUICHUN
B) oOpalleHue B PEKTYTHHIOBOE AT€HTCTBO
53. MapkeTHHT epcoHAaJa - 3TO:
a) BUJ IEITEILHOCTH, TTPEyCMATPUBAIOIINN KOMILIEKC MEPOIIPHUATHH 110 COOIIOACHUIO
MPABOBBIX HOPM U OPTaHU3AIIMOHHO-TICUXOJIOTHYECKON TIOJIIEPIKKE CO CTOPOHBI aIMUHUCTPAIINH
IIPH YBOJLHEHUU COTPYIHUKOB



0) BHJ yIpaBJIeHYeCKOM 1eATeJJbHOCTH, HANIPABJICHHOH Ha onpeaeleHHe OTPEeOHOCTH
B MlepPCOHAJIe, HCTOYHHMKOB, yTeil MOKPBHITHS ITHX NMOTPeOHOCTE! U oNpeaeJieHre 3aTpar,
CBSI3AHHBIX C 3TOMH AeATeJIbHOCTHIO
B) BJIaJICHUE CUTYyallMel Ha phIHKE TpyZAa JUIsl ONpeieieHus MOoTpeOHOCTel B CIelMaTucTax
JNeQUIUTHBIX CIICIUATIBLHOCTEH
T') BUJI ICATEIbHOCTHU IO YIIPABICHHUIO IIEPCOHAIOM, UMEIOLIUH 1IeJIbI0 pa3BUTHE YelloBeUe-
CKUX KayeCTB, TAJIAHTOB, 3aJI0KCHHBIX OT IMPUPOIBI UM IPUOOPETEHHBIX B MIPOIECCE TPAKTHYe-
CKOM J1eTeNbHOCTU
1) BUJI yIIPaBJIEHYECKOH 1€ATENbHOCTH, HAIIPaBICHHON HAa N3y4eHHE BO3MOXKHOCTEN caMmo-
ro pabOTHHKA
54. Kakoii BMJ cTpaTerMud yNpaBJieHHsl MEPCOHAJIOM MOKeT ObITh PEKOMEHI0BAaH
NpeANpUATHAM, He PACHOJIATAIIIUM J0CTATOYHBIMH (PMHAHCOBBIMHU pecypcaMu’?
a) cTpaTerusi UMIOpTa;
0) apeHIHAs CTpATeTus;
B) ayTCOPCHHT;
I) cTpaTerusi camoooecneyeHus.
55. Ilpu cMeHe KaJapoBOil cTpaTeruu HauOoJbllee 3HAYEHHE NMPHOOpeTaeT CJeaylo-
1Ml IPUHIUI YIPABJIEHUS EPCOHATIOM:
a) peaJTUCTUYHOCTD;
0) 3aKOHHOCTb;
B) THOKOCTbD;
') OTKPBITOCTb.
56. K HOpMATHBHBIM I0KYMEHTaM B 00/1aCTH yNPaBJieHUs EPCOHAIOM, IPMHUMAaEeMbIM HA
ypoBHe Poccuiickoilt @egepannu OTHOCATCH:
a) 3TUYECKHUI KOJIEKC MOBEIEHNS PaOOTHUKOB OpraHU3aluu:
0) KOJIJIEKTHUBHBIN JIOTOBOD;
B) TpPyaoBoi koaekc Poccuiickoii @egepanumn;
T') OJIOKEHHE O TEePCOHaje OpraHU3allnu.
57. OcHOBHBbIE MTPaBWJIa NOUCKA, 0TOOPA, HAliMa, aIaNITAIMUA U MOTHBALIMU MEPCOHAJIA OP-
TaHU3ALUH ONpe/AesIeHbI:
a) B KOJUIEKTUBHOM JIOTOBOPE;
0) B TpyaoBoM kozaekce Poccuiickoit denepanuu;
B) B 3TUYECKOM KOJIEKCE MOBEIECHUS paOOTHUKOB OpPraHU3alnu;
) B OJIO’KEHNH O NEPCOHAJIEe OPraHU3AMH.
58. Kakne 10KyMeHThI HEe OTHOCSTCS K HOPMATHBHO-METOAUYECKOii 0a3e?
a) HOPMBI BPEMEHU;
0) MeToIMYECKUE YKA3aHUS;
B) (eiepajibHbIC 3AKOHBI;
T) pa3bsiICHEHUSI.
59. YpoBeHb 0e3padoTHLBI HAXOAUTCS YyTEM COOTHECEHHS CJIeIYIOIMX MOKa3aTeJIe:
a) KoJI-Ba 0€3pab0THBIX U TPYAOCTIOCOOHOTO HACEIICHHS
0) KoJ1-Ba 0e3padOTHBIX H IKOHOMHYECKH AKTHBHOI0 HAacCeJIeHHU s
B) KOJI-Ba 0€3pabOTHBIX U TPYIOCIOCOOHOIO HaceJIeHUs B TPYAOBOM BO3pacTe
60. 3aHATHIMH 10 3aNAHBIM CTAHAAPTAM He SIBJSIIOTCS (2 NPaBUJIbHBIX 0TBETA):
a) CTyJleHThl IHEBHOI'0 OT/leJICHUSI
0) yyammecs mKoJ crapme 16 jer
B) paboTaroiye 1mo KOHTPAKTy crapiie 18 et
') CAMO3aHsThIE
61. Cucrema 001IeCTBEHHBIX OTHOIIEHHH B COTJIACOBAHUM MHTEPecOB padoToaareseii
" HaéMHOI padoyeii cHJIbI:
a) PBIHOK TpPyAa
0) KOJJIEKTUBHBIN T0TOBOP



B) TPYZOBbIE OTHOIICHUS

62. He siBi1sieTcs1 CyObeKTOM PbIHKA:

a) roCyJ1apcTBO

0) paboTonaTenb

B) HaéMHbBIE pAaOOTHHUKH

I') HHCTHTYThI NOBBIIAKIIHNE KBATH(PUKALTMIO

63 Jlsisi 3TOro cerMeHTa pbIHKA TPYyAa XapaKTepPHO COPeBHOBaHUE PA0OTHHKOB JJIsl
3aHATHS ONMpeNaeJéHHbIX padounx MecT. B ero ocHoBe JIeKMT TOPU30HTAJILHAS M BePTH-
KaJbHasi BHYTPEHHSSI MOOMJIBHOCTD.

a) BHYTPU(PUPMEHHOT0 PbIHKA TPYAA

0) BEpTUKAIBHOI'O PHIHKA TPYAA

B) BTOPUYHOT'O PbIHKA TPyAa

') BHEIIHETO pbIHKA TpyAa

1) 000COOJICHHOTO PBIHKA TPY/1a

64. MeTtoa npoBe/ieHUs MOJMTHKH 3aHATOCTH, OTHOCALIUICSH K KOCBEHHOMY BO3/1eii-
CTBHIO:

a) TPy/A0BOe 3aKOHOAATeIbCTBO

0) puHaHCOBAs MOJIUTHKA

B) (ucKanmbHAas MOTUTHKA

65. K naccuBHOMY THIIY BO3/IeiicTBHS roCy1apcTBAa HA 3aHATOCTH OTHOCATCSI:

a) COHAIbHAS MOMOIIb HE3AHATOMY HACeJIEHH IO

0) CTUMYITUpPOBAaHUE CIPOCA U MPEIOKEHHS TPyIa

B) MEpBbI IOMOIIY PErHOHaM

66. K akTUBHOMY rocyiapcTBeHHOMY BO3/1€eliCTBHI0O HA 3aHATOCTH He OTHOCATCS Me-
pbI:

a) IpoBeJIeHHE O0IIEeCTBEHHBIX PaboT

0) CTUMYJIMPOBAHHE CAMO3AHATOCTH

B) M€pbI IOMOIIHM PETHOHAM

r) comuajabHasi MOMOIIb

67. Kakue MmeponpusiTusi He OTHOCSTCS] K PEKPYTHHIY?

a) MOUCK NEPCOHAIIA;

0) mpoBe/ieHHe aTTECTAIMY;

B) 0TOOp MepcoHana;

') HaéM [epcoHaa.

68. «ITaccuBHasi TEXHOJIOTHSD> MOMCKA MPeINoJaraeT MHUIMATUBY CO CTOPOHBI:

a) camMoro padoTHHKA;

0) cimy>xObI TIepcoHasa MpeanpusThs;

B) CaMoro MpeaIpusTUs;

T') IPaBUJIBHOT'O OTBETA HET.

69. UTo TaKkoe «ayTCOPCHHI NMEePCOHAIa»?

a) cTpaTerusi ynpapJjeHusl MePCOHAJIOM, OCHOBAHHAsI HA MCMOJIHL30BAHUU TPEANPHUA-
THeM NMOTeHIHAJIA APYTUX OpraHu3anmii;

0) MeTOJ yIpaBJICHUS ITEPCOHATIOM;

B) MPUHIIMII YIIPABJICHUS EPCOHAIOM;

T') IPaBUJIBHOTO OTBETA HET.

70. «ITaccuBHasi TEXHOJIOTHSD> MOMCKA MPeINnoJaraeT HHHIUATUBY CO CTOPOHBI:

a) caMoro pa0dOTHHUKA;

0) ciry>kObI epcoHalIa MPEANPHUAITHS;

B) CAMOI'0 MPeaNPHUATHS;

I') IPaBUIBHOTO OTBETA HET.

70. Ilpu oTOOpe KAHIUAATOB HA JOLKHOCTH HAYAJIBHUKA OT/IeJIa MAPKETHHTA CJeny-
eT HUCIO0JIb30BaTh:



a) «TeXHOJIOTHIO KeCTKOro 0Téopa»;
0) «TEXHOJIOTHIO YMEPEHHOT'O 0TOOpaY;
B) CMELIAHHYIO TEXHOJIOTHIO;
T') IPaBUJIBLHOT'O OTBETA HET.
71. YacTh nepcoHajia, NpoXoAsiias IJIAHOMEPHYIO OATOTOBKY JJIsl TOr0, YTOOBI 3a-
HATH padoyue MecTa 0oJiee BLICOKOI KBajIu(puKanum:
a) pabouas cuna;
0) pabouue;
B) pe3epB Ka/IpoOB;
72. TlpuopuTeTHBIi BUI NpodecCHOHATBLHOI0 o0yuyeHusi padborHukoB B Poccum B
YCIO0BHAX CTPYKTYPHOM NepecTPOiiKN IKOHOMHUKH:
a) nepenoaroToBKa
0) nmepBoHavyaIbHasi MOATOTOBKA
B) MOJy4YEHHUE BBICHIETO MPO(PECCUOHANIBHOIO 00pa30BaHUs
r) o0y4eHHe BTOPBIM M CMEXHBIM PO eccusm
73. YpoBeHb 00mIeii U mpoecCHOHAJILHOI TMOATOTOBKH, MO3BOJISIIOIINH aeKBATHO
pearnpoBaTh Ha M3MeHsIIOLIMeCs] TPeOOBAHUSI KOHKPETHOro padoyero Mecta MM BbINOJI-
HseMOii padoThI
a) oOpa3oBaHue
0) 3HAHUSA
B) KOMIIETEHTHOCTh
T') IOJDKHOCTD
74. Ilpouecc ycoBeplICeHCTBOBAHMS MOPAJbHBIX, MCHXOJOTHYECKHX, COLHAIBLHBIX,
npogeccHoHANbHBIX U (PU3NYECKHX KA4YeCTB JUYHOCTH B UX €JUHCTBE — ITO:
a) TyXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPaBCTBEHHOE Pa3BUTHE TUYHOCTH;
B) TAPMOHUYHOE Pa3BUTHE JUYHOCTH;
I') IpodeCCHOHATBLHOE PA3BUTHE TUUYHOCTH.
75. B yem 3akii0uaeTcs neJib pa3BUTHS YeJ10Be4eCKUX pecypcoB?
a) o0ecrevyeHne OPraHU3aly XOPOUIO NMOArOTOBJICHHBIMH PA0OTHHKAMH B COOTBET-
CTBMHU C ee LeJISIMM M cTpaTerueii pa3BuTus
0) obecrieueHne opraHu3aluu HeOOX0IUMOM pabouelt cuiIol ¢ MUHMMAaJIbHBIMH U3JEp K-
KaMH ¥ B MUHUMAaJIbHBIE CPOKU
B) oOecnieueHre OpraHu3anuy pabOTHUKAMH, KOTOpbIe HE CMOT'YT €€ MOKHMHYTh B CBSI3H C
y3KOH crienManu3anyeil 1 HarpaBiIeHHOCThIO pabOThI
r) obecreyeHne OpraHu3aly MpeJaHHbIMU PaOOTHUKAMU, TJIABHOE JJIS1 KOTOPBIX — KOp-
MOPATUBHBIN yX U KOJUIEKTUBHbBIE JOCTH)KEHHUS, BOCIIMTAHNE IPEJAaHHOTO paOOTHHUKA
76. 111 M3J102KeHMsl M MiepeJadu 00J1b1I0ro 00beMa TeopeTHYeCKHX U MeTOIMYeCKHX
3HAHHUI B CKAThle CPOKU HAWIYYIINM 00pPa3oM MOJXOIMT:
a) JlenoBas urpa
0) ceMuHAp
B) JIEKIUS
') HACTABHUYECTBO
77. Acxoas M3 KAKUX KPUTEPHEB MOKHO OLIEHUTh MPOrpamMmy 00y4eHHUsl Ha YPOBHe
opranusauum?
a) CTeNeHb NPUBJIEKATEIbHOCTH Il COTPYAHUKOB, IPOLIEAIINX KypC 00yUeHHS
0) mocneAyroe MO3UTHBHBIE U3MEHEHHSI TOM WM MHOW OpraHU3allMOHHON (pyHKINN
B) CTOMMOCTb 3aTPAaT, CBA3aHHBIE ¢ 00y4YeHHeM MepPCOHANa, ¢ KOJIHYeCTBEHHBIMH pe-
3yJIbTaTaMHU pa6oThbl COTPYAHNKOB
78. O0y4eHHne mepcoHaa - 3TO:
a) mpouecc U pe3yJibTaT YCBOEHUSI CHCTeMATHU3UPOBAHHBIX 3HAHUI, YMeHHIl, HABBIKOB
U c1oco00B NoBeAeHN s, He00X0AMMBIX /1JIsl BHINOJTHEHHUS TOH WJIM HHOH padoThI



0) 1eNeHanpaBIeHHO OPTaHU30BaHHBIH, TNIAHOMEPHO U CUCTEMaTHYECKH OCYIIECTBISIEMBbIiH
MIPOIIeCC OBJIAJICHUS 3HAHUSAMHU, YMEHHUSIMH, HAaBBIKAMH M CTI0c00amMu 3P (HEeKTUBHOTO OOIIIECHHUS

B) pacUIMpPEHHUE WIN YCI0KHEHHUE 3a7jaud B paMKaX 3aHUMaeMOU JTOJIKHOCTU

79. IlepenoAroToBKa KajpoB - 3TO:

a) o0y4eHue KaJiPOB C LeJIbI0 OCBOCHUS] HOBBIX 3HAHMIl, YMEHHUI1, HABBIKOB B CBSI3H €
OBJIaJIeHUEeM HOBOM npodeccueil WM U3MEHUBIIUMHUCH TPEOOBAHUAMU K COEPKAHUIO
TpyAa

0) 1esIeHanpaBIeHHO OPraHU30BaHHbIN, INIAHOMEPHO U CUCTEMATHUYECKH OCYIIECTBIISIEMBbIi
IIPOLIECC OBJIA/ICHUS 3HAHUSMM, YMEHHUSIMHU, HaBbIKAMU

B) 00y4€HHUE KaJIpoOB C LIE€JIbI0 YCOBEPILIEHCTBOBAHUS 3HAHUM, HABBIKOB B CBSI3U C POCTOM
TpeGoBaHUH K MPo(eccCHu UK MOBBIIIEHUEM B JJOJDKHOCTH

80. IToBblmeHHe KBATU(PUKANUN KAJAPOB - ITO:

a) 00y4eHHeE C LEJIbI0 OCBOCHUS HOBBIX 3HAHWH, YMEHUH, HABBIKOB B CBS3U C OBJIAJICHUEM
HOBOH npodeccueil nim N3MEeHUBIIUMUCS TPEOOBAHUSAMH K COIEPKaHHIO TPYAaA

0) OCBOCHHUE CMEKHOM C OCHOBHOM CIEIUAIbHOCThIO 00JIACTH 3HAHHM

B) 00y4eHMe KA/IPOB C eJIbI0 YCOBEPIICHCTBOBAHMUS 3HAHUI, YMEHUH, HABBIKOB B
CBSI3M C POCTOM TPeOOBaHUIl K Npodeccuy WM NOBBIIIEHUEM B J0JKHOCTH

81 Ilpou3BOACTBEHHBbI HHCTPYKTAK - 3TO:

a) MaCCUBHBIN MeTO/1 00YUYEHMSI, UCIIOJIb3YEMBIN [T U3JI0KEHUS TEOPETUUECKUX 3HAHUH,
IPAaKTUYECKOI'0 OIbITa

0) Metox 00y4YeHHs, TP KOTOPOM HOBBIN COTPYIHHUK, 03HAKOMHBIIHICH C OITMCAHUEM Opra-
HU3ALMOHHOH NPOOJIEMBbl, CAMOCTOSTENILHO aHATTM3UPYET HHPOPMALIMIO U MpesaraeT coo-
CTBEHHBIE PELIEHUS IPOOJEMHON CUTyalun

B) METO/]I BHENPOU3BOJCTBEHHOI0 00yUECHHUSI

) BBeJleHHe B CIIeNHATbHOCTDh U aJaNTallisl HOBOT'O COTPYAHHMKA

82. Ykaxurte Haubo/1ee NpaBUJILHOE ONpe/iesieHue Kapbepbl:

a) CIIy>KeOHBIN pOCT, HEYKIIOHHBIH ITOABEM T10 CTYIIEHSM OpPraHU3alMOHHON HEepapXuu;

0) 0CO3HAHHOE OTHOLICHHE YeJI0BEKAa K COOCTBEHHOMY JBHKCHHIO 10 CTYNEHSIM Ma-
cTepcTBa B H30paHHOIl cdepe 1esATEIbLHOCTH;

B) MEXaHU3M, NTOCTENIEHHO MPHUBOSAIIUI K HEeeCIOCOOHOCTH, @ TOTOM U K HEBMEHSEMO-
CTH, €IMHBIN JUIsI pYKOBOAUTEIIEH BCEX PAHTOB.

I') OTHOLIEHHSI MEXIYy YJCHaMU OpraHu3alliM, OCHOBAaHHBIE Ha pacIpe/ieIeHUH MaTepu-
aJbHBIX U HEMaTepuaIbHbIX OJar.

83 Urto Takoe «poTanus nepcoHagian?

a) OLICHKA U CpPaBHEHUE PEe3yJIbTaTOB AESITEIbHOCTH PAOOTHUKOB OPTraHU3alINY;

0) arTecTanus paOOTHUKOB OpraHU3allNY;

B) oopmiieHre pabOTHHUKA Ha COOTBETCTBYIOUTYIO JOJIKHOCTH;

I) nepeMemieHue padOTHHUKOB, HEOOXOAMMOEe B KOHKPETHO CJIOKMBIIHUXCH 00CTOSI-
TeJbCTBAX.

84. BekTopsl Kapbepbl XapaKTepU3yIOTCs KaK:

a) KJIaHOBBIH, OIOPOKpPATHUECKHM, TPEeITPUHUMATEIbCKUN, KOHKYPEHTHBIN;

0) rOpM30HTAJIBHBIN, BEePTUKAJIbHbIN, HUCXOAAINI, MapPaJIeIbHbIH, HEHTPOCTPEMHU-
TeJbHbII;

B) 3aKOHHBIH, HKCHEPTHBIN, XapuU3MaTUYeCKUi, OCHOBAaHHBIH Ha BO3HArPaKICHWU U Ha
HaKa3aHWH,

I') KJIACCUYECKH, HEOKJIACCUUECKUH, CETEBOM;

1) IPaBUJILHOTO OTBETA HET.

85. I'pynna kavyecTB paG0THHKA B KOTOPYI0 BXOISIT: YeCTHOCTb, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, NOPSII0YHOCTD, YBa:KeHHUeE K JIIOJSIM — 3TO0:

a) JIMYHOCTHAs;

0) cornuanpHasi;

B) aJanTalMoOHHas;



T') KyJIbTYpHasl.
86. I'pynna kadecTB padOTHHKA B KOTOPYI0 BXOASAT: JIOSLIBHOCTH, 0€CKOH(IMKT-

HOCTb, CIIOCOOHOCTD K KOMIIpoOMHUuccCaM, CKIIOHHOCTb K HHTPpUI'aM, CTPEMJICHUE K JILACPCTBY
— 3TO:

CTH:

a) TMYHOCTHAS,

0) conuaJbHas;

B) aJanTaluoOHHas;

') KyJIbTypHasl.

87. Omnpenesienne COOTBETCTBUSI PA0OTHUKA BAKAHTHOH HMJIHM 3aHMMAEMOW J0JIKHO-

a) yIpaBJieHUE MEPCOHANIA;

0) Habop mepcoHaa;

B) 0TOOp MepcoHana;

I') OLIEHKA MepCcoHaJia.

88. ArTecranusi nepcoHasa - 3To:

a) aHAJIU3 3aTPaT, CBSI3aHHBIX C HAWMOM TIEPCOHAIA;

0) 1eIeHANPaBICHHBIN MPOIIECC UCCIICIOBAHUS TPYIOBOM MOTHBAIH IIEPCOHATIA;

B) IleJIeHANPABJICHHBIH MPOIECC YCTAHOBJIEHHS COOTBETCTBHSI KaUYeCTBEHHBIX Xapak-

TEPUCTHUK MIEPCOHAJIA TpeﬁOBaHI/IﬂM HOJIKHOCTH HJIHN paﬁoqero MeCTa;

T') yCTaHOBJICHHE (DYHKIIMOHAIBHOMN posii paOOTHHKA
89. K kakoii rpynmne Tpe0oBaHHii, NPeIbABIAIEMbIX PYKOBOIUTEII0, MOKHO OTHECTH

aHaJUTHYEeCKHe cmocooHocTu?

a) npodeccMoHAIbHAS KOMIIETEHTHOCTD;

0) opraHM3aTOPCKUE CIIOCOOHOCTH;

B) JINYHBIE KayeCcTBa

90. Kakoii u3 HH:Ke NepevncJIeHHbIX METOA0B OLlEeHKH SIBJIsIeTCS HEHTPAJbLHBIM B 3a-

NMajHoOM BapuaHTte arrectaunu (performance appraisal)?

a) OlleHKA MO0 KJIYeBbIM NMoKa3aTesiM 3(PeKTHBHOCTH eI TeIbHOCTH;

0) SKCIIepTHAs OLICHKA;

B) METOJ MMOMAPHOTO CPaBHEHUS

91. Kakoii U3 HMKe TepedYncJeHHbIX MYHKTOB OTPAHUYHUBAET MPOIECC OIEHKHU Mep-

conaJsa?

a) exMHOOOpAa3ue MeTOI0B OLlCHKH;

0) 0IHO3HAYHOCTh 3aBUCUMOCTH MEXIY OLIEHKOU U JeSITeIbHOCTHIO;

B) pa3nuyue npeacTaBieHuil 00 3pPeKTUBHOCTH OLIEHKHY;

92. Korjaa Ha/i0 NpOBOAMTH aTTECTALIMIO MEPCOHAJIA:

a) KOT/Ia IepcoHal HaJl0 COKPATHTh;

0) Koraa nmepcoHaJ Ha/l0 OLECHUTD;

B) KOTJIa HAJIO IMIEPEXOUTh Ha HOBYIO CUCTEMY OTUIATHI TPY/Ia;

T') KOT/Ia HaJ0 TIOMEHSTh CTPYKTYPY KOMITAaHUU

93. MeToa OLIEeHKH MEPCOHAJIA, MPEINOJATAI0IINI MMChbMEHHbIN I YCTHBIH TOKJIAT

C AaHAJIM30M BBINNOJHCHUA IIJIAHA paﬁoTbI H JINYHBIX 06ﬂ3aTeJ'II>CTB, Ha3bIBaAETCHA:

a) aHKEeTHBIN OIPoC;

0) DK3aMeEH,;

B) CAMOOIICHKA;

T') IapHbIE CPAaBHEHUS;

1) caMOOTUeT

94. MeTo, MO3BOJISAIOIMIT BbIABUTH HAUBBICIINE PEHTHHIM PAa3JHYHBIX COTPYAHHM-

KOB [0 TOMY WJIM MHOMY IIOKa3aTeJIl0 OLEHKH, Yepe3 MOcjaeJ0BaTeJIbHOEe CPAaBHEHHE CO-
TPYAHHMKOB JPYT € APYIrOM Ha3bIBAE€TCH METO/AOM ...

a) MONMapHOro CPaBHEHUS
0) NpUHYIUTEIHHOTO pacipeaeIeHus



B) aJIbTEPHATUBHBIX XapaKTEPUCTUK

T') YIOPSIOYCHUS PAHTOB

1) YIPaBJIEHUs IO LEISIM

95. HecooTBeTCTBHE PA0OTHHKA 3aHUMAEMOM JTOJIKHOCTH OTp e/1esIsieTcsl:

a) Mo pe3yJabTaTaM aTTeCTAIUH;

0) HEermoCpeACTBEHHBIM PYKOBOJIUTENIEM;

B) MCHEDKEPOM T10 PadOTe C IEPCOHAIIOM;

') IUPEKTOPOM.

96. UTo Takoe «KOHTPOJLUIMHT MEPCOHAIA»?

a) aJanTanus rnepcoHania;

0) mouck, 0TOOpP, HaeM MEePCOHANIA;

B) BbIsSIBJIEHHE, YUeT, OLIEHKA H CPABHEHHUE Pe3y/IbTATOB /IesiTeJIbHOCTH MePCOHAJIA;

') CTUMYJUPOBaHUE AEATEIbHOCTH NIEPCOHAIIA.

97. OCHOBHBIM J0KYMEHTOM, MOATBEP:KIAI0IIHUM 3aBepllIieHNe aTTeCTAMU, H 0CTAI0-
IHUMCsl Y pa00THUKA, SIBJISIETCS:

a) aTTecTAlMOHHBII JIUCT;

0) MPOTOKOJI 3acE€IaHUsI ATTECTAIIMOHHON KOMHUCCHUH;

B) rpad UK MPOXOXKICHHS aTTECTAIIHH;

T') MOJIO’KEHHE O TTPOBEICHUH ATTECTALIUH.

98. CocTraB M CONOAYHMHEHHOCTHL B3aHMMOCBSI3AHHBIX 3BeHbeB (MoJpa3aeleHnid)
ylpaBJjieHHs:

a) colalibHas CTPYKTYpa;

0) poJieBasi CTPYKTYpa;

B) OPraHM3alMOHHAS CTPYKTYpPAa;

r) G yHKIMOHAIIBHAS CTPYKTYypa

99. Cxema pa3zaesieHusi ynpaBjieH4YeCKUX (PYHKIHI MeKIy PYKOBOJICTBOM U OT/A€]b-
HBIMH MOJAPa3/ieTeHUsIMU:

a) OpraHu3alioOHHas CTPYKTYPa;

0) poJieBasi CTPYKTYpa;

B) COllMAbHAS CTPYKTYPA;

r) pyHKUMOHAJbHAA CTPYKTYpA.

100. Oprann3anuoHHAas KyJbTYpPa XapaKTepu3yeTcsl Kak:

a) KJIaHOBas1, OIOPOKPATHYECKAs, MPEeANPUHUMATEIbCKAS], KOHKYPEHTHAs;

0) ropu30HTaNbHAs, BEPTUKAIIbHAS, HUCXOIAIIAs, MapalljielibHast, IEHTPOCTPEMHUTENbHAS;

B) 3aKOHHAas, SKCIIEPTHAA, XapU3MAaTHUYCCKasA, OCHOBAHHAA Ha BO3HAIPAXJICHUU U HA HAKa-
3aHUH;

T') KJIacCHYeCcKasi, HEOKJIaCCUYECKasi, CETeBasl.

3.3 Pegepar

1. Konnenuus YnpaBiaeHus 4eI0BEYECKUMH PECYPCAMU

2.00bekT u cyorekT YUP Ha pa3nuyHbIX YPOBHSX YIpaBieHHs (IPEANpUSATHE, PETHOH,
TOCYZIapCTRBO).

3.Ymupasnenue yenopeueckuMu pecypcamu B AIIK.

4.Opranu3aioHHOE NoBeicHUE B cucteme YUP.

5.Cucrema Tpya0BbIX OTHOIIEHUH B YYP.

6.AnTtukpusucaoe YYP.

7.MexayHapoIHbIe OpraHU3aluu TPYyaa.

8.DYHKIMM YIPaBIEHUS YEJIOBEUECKUMHU PECYPCAMH.

9.KopropaTHBHBIE CHCTEMbI MOTHBAIIUH TPY/A.

10.KomneHcaltmoHHbI MEHEPKMEHT B cucteme Y YUP

11.KoprniopaTuBHas couyaibHasi OTBETCTBEHHOCTh OM3HECA.

12.Br160p ctpateruun YYP.



13.TTomutuka YUYP.

14 )Xw3HeHHbIi UK opranu3anuu u Y YP.

15.MapkeTHHT 4eTI0BEYECKUX PECYPCOB.

16.Ayrcopcunr u ayrcradpunr.

17.CounanpHplil 1 IJKOHOMUYECKHI KOHTEKCT TPYAOBON MUTpaly (BHYTPEHHEN U
BHEIITHEH).

18.Murpaunonnas nonutuka Poccun.

19.1Tporuo3upoBaHye YHCICHHOCTH U MPO(YECCHOHAIBHOW CTPYKTYPhI YSIIOBEUECKUX pe-
CYpCOB.

20.Tengeniuu Tpynoodecnedenus: B Poccun Ha nepuon g0 2050 r.

21.I'noGanu3arysi: COIMAIbHBIE MOCIEICTBUS U BO3/ICHCTBHE HA PHIHKHU TPY/Ia.

22.IInanupoBaHue MOTPEOHOCTH B YEIOBEUYCCKUX pecypcax.

23.I1IpodeccuonanpHoe 0OydeHne paOOTHUKOB Ha TIpeanpusaTii. KoyduHr, HacTaBHUYE-
CTBO H JIp.

24.Onpenenenre Ko3QHUITUEHTA YEIIOBEYECKOTO PAa3BUTHSI.

25.KanpoBblii MOHUTOPHHT.

26.YupapneHue paboIrM BpeMeHEM.

27.JlenoBas oleHKa paOOTHUKOB (aTTECTAIUs).

3.4. 3apanus 11l KOHTPOJILHOI padoThI
1. Cuctema ynpaBiieHUs Y€JIOBEUECKUMHU PECYPCAMU.
2. Pa3BuTHe ynpaBieHuUs 4€JIOBEUYECKUMHU PECYpCaMu: TEHACHIIUY U KOHIICTILIHH.
3. KagpoBasi mosmTuKa opranu3alii.
4. [InannpoBanue NOTPEOHOCTH B YEIOBEUECKHX PECYpCax.
5. Ilogbop, oTOOp U HaliM IepcoHaIa.
6. JlenoBasi orieHKa NepcoHania.
7. YpaBieHue AeJI0BOM Kapbepoil.
8. PazBuTHE 4€I0BEUECKUX PECYPCOB.
9. YmpaBnenue npodeccuoHanbHOM ajanTaiyei nepcoHana.
10. YnpaBnenue KOH(PpIUKTaMU U CTpECCaMU B OpraHU3aIUH.

3.5. [IpakTHYeCcKHUe 321291

3anava 1. Ha Bamem y4acTke y»e KOTOPBIH MecsI] He paboTaeT BEHTUIISIIIMOHHAS yCTa-
HOoBKa. HauanpHUK 11€xa 00 3TOM 3HaeT, caM JIMYHO B MIPUCYTCTBUH pab0OUHX 00€Iai ee CPOUHO
OTPEMOHTHUPOBAThH, HO TAK U HE BBIMOJHUI cBoero obemanus. Kak BbI OyneTe ero KpuTUKOBaTh?

3amaua 2. Bel 3amecTuTe b HAaYAIbHUKA OTJIEJIA, BCE COTPYIHUKH KOTOPOTO — KCHIIUHBI.
B cuny cBoero xapakrepa, WM 0 KaKUM-TO APYTUM NIPUYUHAM, Bbl HE HDABUTECh HUKOMY B
sTOM oTaene. PykoBoauTens npenaraetr Bam nepedpaThesi B OT/ACIbHBIN KaOWHET, HO 3TO OyAeT
3aTpyaHSATH Bally padoTy, TaT Kak BaM HeoOxoauMa nHGOopMaIus, MOCTYMAKMIAs OT OCTATbHBIX
COTpYAHHUKOB oTAena. Kak Bbl moctynure?

3anaga 3. Bama cekpeTapiia T0BOJIBHO YaCTO OMa3AbIBaeT HA padOTy U KaXKIbIN pa3
OOBSICHSIET 3TO JOCTATOYHO YBAXKUTEIHHOW MpUuuHOM. OHA XOPOIIO U OTBETCTBEHHO BBHITIOJIHSIET
BCE MMOPYUYEHUSI, HO M3-3a €€ OMO03JaHui Bbl HE BCET/Ia yCIIEBAE€TE BOBPEMSI HaUaTh BHINIOJIHEHHE
BaIux jiesl. Bam ObI HE XOTENOCH €€ YBOJIbHSITh, HO CETOJIHS BCE MOBTOPUIIOCH CHOBA. BBl TOBO-
pure:

3anaya 4. Bel nopy4aere BBINOJHEHUE 3a/IaHUSI CBOEMY MMOJYUHEHHOMY, 3Hasl, YTO TOJIb-
KO OH B COCTOSIHUM XOPOIIIO €ro BBHIMOJIHUTB. HO BAPYT BbI y3HaeTe, UTO TOT NEPENOpyUn 3a1a-
HUE JPYrOMY JIMILY, U B PE3yJIbTaTe 3aJaHUE K CPOKY HE OBLIO BHIMOJHEHO. BBl rOBOpHTE:

3anava 5. Bel oTnanu pacnopsbkeHue, Kacaroleecs: petieHus mpobdaemsl. Bamn moguun-
HEHHBIN HE BBITIOJIHUI 3TOTO PACHOPSDKEHUSI, HO PEIIn podiieMy mo-cBoemMy. Bel monnmMaere,
YTO €ro pelieHue Jiyyiie Baiiero. Bel roBopure:



3anauda 6. Bo Bpemst paGoThI Balll MOAYMHEHHBIH HCTIOPTUI JOPOrOCTOsAIIee 000pyI0Ba-
Hue. Bama peaknus, kakue Mepbl HAKa3aHHs Bbl IPUMHUTE?

3anaga 7. Pabounii rpy00 HapyIIUia TEXHUKY 0€30MaCHOCTH, ¥ TOJIBKO CIYyYaitHO HUKTO
He noctpajai. YTo Bbl eMy cKaxeTe?

3amada 8. Bam kosiera He OCTaBHII CBOEBPEMEHHO JIETaIH, U pabovre BaIlIero 1exa He
CMOTJIH cOOpaTh y3el U3/ENUS K MOJ0KEHHOMY I10 rpaduKy cpoky. UTO BBl CKaXKETe CBOEMY
Kosuiere?

3anava 9. Bam kosuiera, mooGeriaB BHICOKYIO 3apIliaTy, 3a0pajl U3 BallIero 1exa rpaMoT-
HOTO, HCTIOJIHUTEILHOTO paOOTHHKA, OUYEHb HY)KHOTO BallleMy KOJUICKTHBY. Baria kputuka B aj-
pec 3TOro HavajabHUKA LIeXa.

3amaua 10. HauanpHMK 11€Xa HE BBIIOIHMII CBOETO OOCIIAHMUS 1aTh 32 CBOEBPEMEHHO
CAENaHHYIO0 paboTy JOMOTHUTEIHHYIO IPEMHIO BaM U KOJUIEKTHUBY, KOTOPBIM BBl PYKOBOJIUTE.
UYro BBl ckaxeTe?

3agayva 11. Bel pykoBoaMTEh TPOU3BOICTBEHHOTO KOJUIEKTHBA. B meproa HouHOTO J1€e-
KYpCTBa OJIMH U3 BAlIMX paO0OYMX B COCTOSIHMU AJIKOTOJIBHOTO OMBSIHEHUS HCIIOPTHII T0POTO-
cTosiee obopynoBanue. [Ipyroi, npitasich €ro OTPEMOHTHUPOBATH, MOTYYHII TPaBMY. BUHOBHHK
3BOHUT BaM JIOMOH TI0 TeJe(OHY U C TPEBOTOH CIIPAIIMBAET, YTO e UM Terephb aenaTh? Kak Bbl
OTBETUTE Ha 3BOHOK?

3amaua 12. Bbl He1TaBHO HA3HAUEHBI MEHEHKEPOM TI0 Kaapam. Brl ere mioxo 3HaeTe co-
TPYAHUKOB (DUPMBI, COTPYIHUKH €IlIe HEe 3HAIOT Bac B TUI0. BbI HyieTe Ha coBelIaHue K reHe-
palbHOMY JTUPEKTOPY.

[IpoxoauTe MUMO KypUTEIbHON KOMHATHI M 3aMEUYAETE IBYX COTPYAHUKOB, KOTOPbIE KY-
PAT ¥ 0 4YEM-TO 0’KMBJIEHHO OecenytoT. Bo3Bpaiuasch ¢ coBelanus, KOTOpoe JJIHIOCh OJJUH Yac,
BbI OIISITh BUJHUTE TEX XK€ COTPYAHUKOB B IIOMEIICHHUH ISl KypeHus 3a Oecenoi. Kak Obl BbI m0-
CTYNWIN B TaHHOHU curyannu? OOBSICHUTE CBOE MTOBE/ICHUE.

3amaua 13. Bel HauanbHUK OTAena. B oTaene HanpsbkeHHAs 0OCTaHOBKA, CPHIBAIOTCS
CPOKH BbIIIOJIHEHUS paboT. He xBaTaeT coTpyaHUKOB. Bble3ikas B KOMaHAUPOBKY, BbI CIIy4aiiHO
BCTPEUYAETE CBOIO MOJAUMHEHHYIO — MOJIOYIO J)KEHIIUHY, KOTOPasl YK€ 1BE€ HEAEIN HaXOAUTCS Ha
6onpHMYHOM. HO BBl HaxoauTe ee B MoJHOM 3paBun. OHa KOTr0-TO C HETEPIIEHUEM BCTPEYAET B
aspornopty. Kak Bel moctynute B 3ToM citydae? OObSICHUTE CBOE ITOBE/ICHHE.

3amaua 14. PykoBoauTens IpUHSUT Ha paboOTy CIEIUANIKNCTa, KOTOPBINA JOJKEH padoTaTh y
ero 3amectutens. [Ipuem Ha paboTy He ObUI corlacoBaH ¢ 3amectuTeneM. Bekope mposiBuiiach
HECIIOCOOHOCTh MPUHATOr0 pabOTHUKA BBIMOIHIATH CBOM 00S3aHHOCTH. 3aMECTUTENb CITYKEOHOI
3aMMCKOM JJOKJIaAbIBaeT 00 3TOM PYKOBOIUTENIO... Kak Obl BBl HOCTYNIIIM HA MECTE PYKOBOU-
tensi? [Ipourpaiite BO3MOKHBIE CUTYAIUH.

3anava 15. Bac HegaBHO Ha3HAYMIIM PYKOBOAMTEIIEM TPYJOBOIO KOJUIEKTHBA, B KOTOPOM
BbI HECKOJIBKO JIET ObUIH PsIIOBBIM coTpyAHUKOM. Ha 8 yacoB 15 MUHYT BbI BbI3BaIU K ceOe B
KaOMHET NOAYMHEHHOTO JUIs BBISICHEHUS IPUYMH €r0 YacThIX OMO3/IaHUi Ha paboTy, HO caMu
HEO0>KMIAHHO ONo34aJd Ha 15 MuHYT. [IoTUMHEHHBIN ke MpHUIIen BOBpeMs U KJIeT Bac. Kak BbI
HauHeTe Oecelly npu BcTpede?

3anava 16. Bol HenaBHO paboTaeTe HauaIbHUKOM 1ieXa (0T/Aesa) B KpYITHON IPOMBIIII-
JICHHOM opraHu3anuy (Ha 3Ty JOJDKHOCTB MEepeluid u3 Apyroi opranuzamnun). Emie He Bce 3HaOT
Bac B sinLo. /o obenenHoro nepepeiBa 1Ba yaca. Mas mo Kopunopy, Bbl BUAUTE TPEX pabounx
(pabOTHHKOB) Balero 1exa (oTaesna), KOTOpble 0 YeM-TO OKUBJIEHHO OeceyIOT U He 00paIiaioT
Ha Bac BHUMaHHe. Bo3Bpaiaschk yepes 20 MUHYT, BUIUTE Ty ke KapTuHY. Kak BbI cebs moBeze-
Te?

3ananue 17. OnuH U3 BallnxX NOMYMHEHHBIX OMa3AbIBaeT Ha paboOTy B TPETHii pa3 3a mo-
clIeZIHAE TpU Henenu. J{o cux mop Bbl HE TOBOPMIIM C HUM 00 3TOM, HaJIesICh, YTO 3TO OBLIM UC-
KIIIOUEHHS], KOTOpbIe He MOBTOpsATCs. Ona3apiBas B TPETUH pa3, 3TOT COTPYIHUK Ha Oery crai-
KHMBaeTcs ¢ BaMu. Brl roBopure. ..

3amanue 18 Bor o0cyxmaere ¢ MIaAMUMH PYKOBOIUTEISIMU CBOETO TIOIpa3IeTICHUs BO-
IIPOC, UMEIOIINK TPUHLIMIINAIBHOE 3HaueHHe. TOH pa3roBopa NoCTOSTHHO noBslaercs. [lossns-



€TCs pe3KOCTh B BhIpaXeHUsX. Ha 3TOM coBelaHny HaxoITCS M HECKOJIBKO PSIOBBIX PAOOTHHU-
KOB. UTO JOJ’KEH MPEANPUHSATD B 3TOM CUTYaIMU CTAPIINH PYKOBOAUTEH?

3ananue 19 Ha yTpo nns 6ecepl BbI BBI3BAIN MOTYMHEHHOTO, KOTOPBINA 4aCcTO OMa3/Ibl-
BaeT Ha paboTy. Bbl Mo cTeueHnto 00CTOATENBCTB 3aepKAIUCh JOMA U IPUIIUTH Ha padoTy C
ono3zganueM. [loqunnénnpiit xxnét Bac. Bamu neiictus?

3aganue 20 PykoBoauTENb OpraHU3allui KOHTPOJIHUPYET BCE BAM JEHCTBUSA U IEUCTBUS
COTPYAHUKOB Balllero OTJEJIa CBEpX BCAKOM Mephl. J[aB Balemy oT/Aely 3ajlaHrie, OH MOCTOSIHHO
MHTEPECYETCS €r0 BBIIIOJIHEHUEM, TOPOIIUT BaC U Bbl UyYBCTBYETE, YTO HE BBIACPIKUBACTE TAKOTO
K BaM oTHouIeHus. [Ipu BcTpeue ¢ pyKOBOIUTEIEM BbI TOBOPHUTE. ..

3aganue 21. PaccuuraiiTe CTpyKTypy anmnapara ynpasjieHus opranuzanuu «X». Cuenai-
T€ BBIBOJIBI.

JIOJDKHOCTD Yer. %

['enepanbHbIil TUPEKTOP

Cekperapb

3amecTuTeIn JUPCKTOpa

['naBHBII Oyxrantep

byxranrepsl

OKOHOMHCTBI

dunaHcucTbI

NnxeHepsl

KOpuctol

WINNA~OO|F Ol |-

HucnekTopbl KaApoBOH CITyKObI

w
o

Hroro 100

3apanue 22. Paccunraiite CTpyKTYypy nepcoHaia mno Bospacty. Caenaite BbIBOJIBI.

Bospact Yer. %
20—24 15
25-29 23
30-34 31
35—39 45
40-44 38
45-49 30
50-54 25
55-59 12
60-64 9
65 et u crapiue. 6
Hroro 234 100




3agaua 23. HyxHo npoussect 250 enunun npoaykuuu. Bpems nsrotosnenus 1 neranu
15 munyr, Ogna cmena mioutcs 7,5 yvacoB. Koaddumment morepp 1mo BuUHE paboTHHKaA 1,2.
CkonbKO TpebyeTcs nepcoHaia i U3roTOBICHUS IPOAYKINH 3a 1 cMeHy?

Memoouueckue yxazanusi.

OIIK = (Q;* t; / HPB * 60) * IIB, (4)
I'ne OIIK — o6rmas moTpeOHOCTH B Kapax;
Qi - Konm4YecTBO paboYMX Omepaluil B Iepruoe;
tj — 3aTpaThl BpeMEHU Ha AWHUILY TPOIYKIIMH, MHH.;
HPB — HopmaTtuBHOE pabodee Bpems, 4.;

[1B — notepu BpeMeHH.

3agaua 24. Onpenenute, CKOJIBKO TpeOyeTcs mepconana s usrorosiueHus 350 exn. mpo-
JIyKIIMU 3a cMeHY. Eciii u3BeCTHO, 4TO BpeMs M3TOTOBJICHHUS OAHOW Aetanu 25 muH. CMeHa
mmtes 8 yacoB. Koagdunument moreps — 1,3.

4. MeroaudyecKkue MaTepualjibl, ONpeaeJsOle MPoueaypy OUEeHUBAHUS 3HAHMI,
YMeHUii, HABBIKOB U (MJIH) ONBITA JeSITeJILHOCTH, XapaKTePU3yIOUUX 3Tanbl popmMupoBa-
HHUS KOMIIeTeHIM I
4.1 lonoxenue o popMax, NepUOIMYHOCTH U MOPSIIKE MPOBEAEHUS TEKYIIEro
KOHTPOJISl yCIIeBAeMOCTH U MPOMEKYTOYHOM aTTecTAlUH 00yYaAKOLIUXCS

[Tosio’keHre 0 TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOYHON aTTECTAlH 00Y-
yaromuxcs I[1 BIAY 1.1.01 — 2017,
[Tonoxenwne o ¢honne onenounsix cpeacts [1 BIAY 1.1.13 — 2016

4.2 MeToanyeckue YKa3aHHs 10 NPOBEJCHUIO TEKYIIEro KOHTPOJIst

1. | Cpoxku mpoBeneHus Tekyero | Ha npakTuyeckux 3aHATUAX
KOHTPOJIS

2. | Mecto u BpeMs mpoBeneHHs Te- | B yueOHOI ayquTopun B T€YEHHE MPAKTHYECKOTO 3a-
KYIIEro KOHTPOJIs HATUS

3. | TpeboBanuss k TexHHUeckoMy | B coorBercTBHH ¢ OI1 BO u paboueii mporpamMmoii
OCHALIECHUIO ayJUTOPUU

4. | ®.N.0. mnpenomaBarens (eit), | OrunoBa M.E., Kykcun C.B
MPOBOJAIINX TMPOLENYPY KOH-
TpOJIs

5. | Bun u popma 3ananuit CobecenoBanue, OIpoc

6. | Bpewms Ui BbIONHEHUS 3a/1aHUH | B TeUEHUE 3aHSTUS

7. | BosmMoxxHOCTh  HCHOJBb30BaHUi | OOydaromuiics MOMKET MOJIb30BaThCS JIOMOIHUTEINb-
JIOTIOJIHATEIIbHBIX MATEPHAJIOB. HBIMH MaTepHajIaMu

8. | ®.M.0. mpenonasarens (eit), 00- | OrunoBa M.E., Kykcun C.B.
palaThIBAIOIIMX PE3YJIbTAThI

9. | MeTozp! OIIEHKH pe3yabTaToOB DKCHepTHBIN

10. | IIpenbsBneHue pe3ynbTaToB OreHKa BBICTaBIIAETCS B JKYpHAJI/JJOBOJAUTCS IO CBEJe-

HUs 00y4aIOIUXCsl B TEUCHHUE 3aHSTUS
11. | Anemnsiuus pe3y/ibTaToB B nopsake, ycTaHOBIIEHHOM HOPMAaTHUBHBIMU JIOKyMEH-

TaMU, PeryJupyloIUMU 00pa3oBaTeNbHbIN Mpolecc B
Boponexckom 'AY

4.3. Kiroun ¢ paBHJIbHBIMH OTBETAMHM K TeCTaM HaXOsATCs Ha kadepe.

Penensent: renepanbublil aupekrop OO0 «/leBunkuii Kosnoc» Cemuitykckoro paiioHa
Boponexckoii obnactu 3yoxoB B.B.
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