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OIIK-6

BIIQ/ICHAEM METOAAMH
MIPUHSATHUS PEUICHUI B
YIPaBJICHUH OTICPaIOH-
HO¥ (IIPOM3BOIACTBEHHOM)
JeSITebHOCTHIO OpTaHm3a-
Ui
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+

+
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I1K-3

BJIaJICHUEM HaBBIKAMH
CTPaTeTUYEeCKOro aHaIN3a,
pa3pabOTKU M OCYIIECTB-
JICHUA CTPATEeTUyU OpraHu-
3all1M, HalpaBJIECHHOMN Ha
oOecriedeHnue KOHKYPEHTO-
CIOCOOHOCTH

[K-5

CIIOCOOHOCTHIO aHATH3UPO-
BaTh B3aUMOCBSI3H MEXKTY
(hyHKITMOHATBHBIME CTpa-
TETUSIMU KOMIIAHUH C IIe-
JIBIO TIOATOTOBKHU cOanaH-
CHPOBAHHBIX YIIpaBJICHYE-
CKMX PELICHUN

I1K-8

BJIaJICHHEM HaBBIKAMH JI0-
KyMEHTAILHOTO OdopMite-
HUS peleHni B yIpaBiie-
HUU OTIEPAITMOHHOM (TIpo-
W3BOJICTBEHHOM) JIESITEIh-
HOCTH OpTaHHU3AINN TIPU
BHEJIPEHUU TEXHOJIOT Y-
CKHX, IPOAYKTOBBIX HHHO-
BallMii WM OPTaHU3AINOH-
HBIX U3MEHCHUH

2. OnmcaHue nokasaTesqeili M KpUTepHeB OLEHMBAHWS KOMIIETEHIHUH Ha

PA3JIMIHBIX 3Tallax ux (l)OpMHpOBaHI/IH, OINMHCAHMC HIKAJ OCHUBAHUA

2.1 IIkajga akajeMUYeCKHUX OLEHOK OCBOCHUSA JUCIHHUIIJIUHBI

Bungsl onienok OneHku
AxageMuueckast
OIl€HKA II0
HEYJOBJIETBOPUTEITHHO YIOBJIETBOPUTEIHHO XOPOIIIO OTJINYHO

4-x OanIbHOMN

HIKaJIe




2.2 Tekymmii KOHTPOJIb

Ne3amanms
IL1aHupyeMsie pe3yib- | Pasmen auc Conepaxanne Tpebo- Texnonorus o Popma oneHou- I i 10 il B i
Ko PyTaTH pesy. - BAHWA B paspese pas- Hon P HOTO CpeCTBa OpPOTOBBIH OBBILICHHBIA BICOKHH
JIETIOB TUCIIUTLINHEI P (KoHTpOIIST) YPOBCHD ypoBeHb (X0- YPOBCHD
(ymoBi.) por1io) (oTIM4HO)
HaTh: METOAbI IIpHU- OPMUPOBAHHDBLE eKIuu, 1abopa- cTHBIA ompoc, | Tecmur  u3 | Tecmvr u3z 3a- | Tecmovt u3
3 )i p Cohopmup JI 0 hY T T T
HSITUS cTparermye- 3HAaHUs CYITHOCTH TOPHBIE 3aHSTHSI, TECTUPOBAHUE 3a0anus 3.2, | oanus 3.2, 3a0aHUA
CKHX  pCLICHHH B METOJIOB MPUHSITHS CaMOCTOSITEeIbHAS Ipaxmuue- | Ilpaxmuueckue | 3.2,
VIIPABICHUA  IPOH3- CTPATETMIECKUX pe- pabota cKkue  3ada- 3adgﬂuﬂ3 , usz | Ilpaxmu-
9 LICHUH B YIIPaBICHUH Hus u3 pas- | pazoena 3.4. yeckue
BOJCTBEHHOM Jesi- yip . P P
MIPOU3BOACTBEHHOM oena 3.4 3a0aHUA U3
TEIBHOCTHIO OpTraHU-

o JIESATEIIbHOCTBIO Op- paszodena
saruy. TaHU3aIHAHA 3.4.
YMeTb:  TPUMEHSTH
METOMbI MIPUHSATUSA
CTPAaTETUYECKUX pe-

OIIK-6 | meHui B yrpaBiIeHUU 5-12

MIPOU3BOACTBEHHOMN
JESITETBHOCTBIO  Op-
raHu3alui.
NMeTs HaBBIKM: NpH-
HATHAS  CcTpaTreruye-
CKMX peuleHud B
VIPaBIEHUU TIPOU3-
BOJICTBEHHOI nesi-
TEJNBHOCTBIO OpraHu-
3alHi.

IIK-3 | 3pare: cymmocts u | 1-8,10-14 | Chopmuposannvie Jlextum, nabopa- | Yerueni ompoc, | Tecmur  u3z | Tecmot u3z 3a- | Tecmur  u3
OCHOBHBIE COCTABJIS- 3HAHUs CYITHOCTH U | TOPHBIC 3aHATHS, TECTUPOBAHHUE sa0anus 3.2, | oanus 3.2, 3a0aHUs
FOIIHE 3IIeMEHTHI AJIEMEHTOB CTPATETH- | CAMOCTOSTEIbHAS Ipaxmuue- | I[lpaxmuueckue | 3.2,
CTPAaTeruueckoro Me- YEeCKOro ymnpaBlieHus, | paboTa cKue 3ada- | 3a0amus u3 | Ilpakmu-
HEJDKMEHTA,  OCHOB- CYIIHOCTH  JCSTENb- Hus u3 pas- | pazoena 3.4. yeckue

. HOCTH TIO pa3paboTke oena 3.4 3a0aHus U3
HBIE THUIIBI CTPATETUH
6 ] CTPaTEeruyecKux pe- paszoena
1 HX  OCOOCHHOCTH, HICHUH. 3HaHHE WH- 3.4.




METOJIbl CTpaTeruye-
CKOr0 aHalM3a, MO-
JNeId W KPUTCPHH
CTPaTErHYECKOTO BBI-
Oopa; crocoOsl obec-
MEYCHUS] KOHKYPCH-
TOCIIOCOOHOCTH  Op-
raHHU3aIHH.

Ymerb: hopmynHupo-
BaTh MHCCHIO Opra-
HU3ALHUA U CTPaTeru-
YEeCKHUe IeJH; MPOBO-
JUTh CTPATErHYCCKHIA
aHaJIW3 BHEIIHEH u
BHYTpEHHEH  Cpemsl
OpraHM3aIvu; pas3pa-
0aTbIBaTh  KOpIOpa-
TUBHYIO,  JICJIIOBEIE,
(GyHKIIMOHATIbHBIE
CTpaTeruu OpTaHU3a-
[[UU; TPUMEHATH Me-
TOJIBI OIEHKU CTpaTe-
TMYECKUX albTepHa-
THB.

VIMeTh HaBBIKHM: HC-

M10JIb30BAHUS WH-
CTpyMEHTapusi CTpa-
TErH4eCcKOoro Me-

HE/PKMEHTa;  paspa-
OOTKH CTpaTeTuu Op-
raHm3anuuy, HMCIIOJIb-
3ysl UHCTPYMEHTapui

CTPYMEHTOB U 3TaIOB
CTPaTETHYECKOTO
aHaju3a, OLEHKH II0-
CIEACTBUM MPUHATUA
CTpaTeruyeckux pe-
11{S330%0%




CTpaTeru4eCKoro Me-

HEIHKMEHTA.

IK-5 | 3mare: cymmocts no- | 7-11, 13,14 | Chopmuposantvie Jlexuu, nabopa- | Yeruwni  omnpoc, | Tecmur  u3z | Tecmor u3z 3a- | Tecmor  u3
HATHS  «CTPATETUs», 3Hauus TIeNeH, 3amad | TOPHBIC 3aHATHS, TECTHPOBaHHUE 3a0anus 3.2, | oanus 3.2, 3a0anus
OTJIHUYMTENLHEIE OCO- U OOBEKTOB CTpare- | caMOCTOsITeIbHAS Ipaxmuye- | I[lpaxmuueckue | 3.2,
GEHHOCTH CTpaTerHu TMYECKOT0 aHanm3a, | paboTa cKue 3ada- | 3a0amus us | Ipaxmu-

HHPOPMAITHOHHOT - ) K
Pa3BUTHS TIPEIIPHSI- (hopMaIMOHHOTO Hus u3 pas- | pazoena 3.4 yeckue
o oOccrieueHus;  3Ha- oena 3.4 3a0aHUA U3

THSI, TUIBI CTPATETU

5 HUS TTOJXOJO0B M Me- pazoena
pasBUTHA HsHeca, TOJOB  CTpaTerude- 3.4
WHCTPYMEHTBI U 3Ta- CKOTO aHATH3a Nallb-
bl CTPATETHYECKOTO HETO ¥ GIMKHErO

aHalm3a; OCOOEHHO-
CTH CTPAaTETHYECKOTO
pa3BUTHS OpraHM3a-
uuii  AlIK; cucremy
cOaaHCUPOBAaHHBIX
MoKa3aTeei.
YMeTb:  IpPUMEHSATH
METO/IbI OIICHKU
CTPaTETHYECKUX alTb-
TEpHATHUB, AaHAJIH3U-
pOBaTh B3aMMOCBS3H
MEXIY byHKLIHO-
HaJIBHBIMU CTPaTETH-
MU OpTaHHU3aIllUU C
LEJBI0  IOATOTOBKHU
cOamaHCHUPOBAaHHBIX
VIpaBIeHYECKUX pe-
IIEHUH;  HCIIOJIB30-
BaTh cuUcCTeMy cOa-
JTAHCHPOBAHHBIX TIO-
Kazarelen g mnon-

OKpPY)KEHHS OpraHu-
3aI[id, 0COOEHHOCTEH
YIPaBJIEHYECKOTO
obcnenoBanus (PyHK-
OUOHAJIBHBIX 30H Op-
raHMU3aLNH;
npoueayp OLIEHKH
oynymieit 3hdexTun-
HOCTH CTPaTEerHu




TFOTOBKH  PEIICHUI;
IpUHUMATh O0OOCHO-
BaHHbIE YIIpaBlieHYE-
CKHE pelIeHHs Ha OC-
HOBe aHanm3a (yHK-
IIUOHAIBHBIX CTpaTe-
T OpraHu3aIiu
AIIK, ¢ yuerom ee
O0COOCHHOCTEH; oI1e-
HUBATh BIIMSTHUC
MPUHITOTO PEIICHUS
Ha pa3inuyHble QyHK-
[MOHAJIbHBIE TIOJICH-
CTEMBI OpTaHU3AINH.
VmeTb HaBBIKU: aHa-
Iu3a  B3aMMOCBS3EH
MEXIY byHKLIHO-
HAJIBHBIMU CTpAaTeTH-
SMU; HOJrOTOBKH
cOaaHCUPOBAaHHBIX

yIIpaBJIEHYECKUX pe-
IIECHUIA.

K-8

3HaTh: 0COOEHHOCTH
CTpaTeTHYeCKUX pe-
IICHU;  OCHOBHBIE
IeJIeBbIC MTOKA3aTely,
mpolecc cTpaTeruye-
CKOTO  IleJeroJara-
HUS, CTPYKTYpy H
moKaszaTeln crpare-
TUYECKOT0 T1aHa,
OCOOEHHOCTH  OCY-

5,6,10,11

Coopmuposannvie

3HAHUA MIpaByII
odopmieHuss perue-
HUA B YIPABICHUH
OIepaunoHHON (Ipo-
W3BOJICTBEHHOMN) Jiesi-
TEIHHOCTH OpraHu3a-
UUA TIpU BHEJPEHUU
TEXHOJIOTHUECKHUX,

MPOAYKTOBBIX HHHO-
BallMil WIM OpraHu-

Jlexmmm, nmabopa-
TOPHBIC 3aHATHS,
CaMOCTOSITeNTbHAS
pabora

VYerHbIil - omnpoc,
TECTUPOBAHUE

Tecmvr  u3
3a0anus 3.2,
Ilpaxmuue-
cKkue  3aoa-
HUs U3 pas-

oena 3.4

Tecmul
Oanus 3.2,

usz 3a-

Ilpaxmuueckue

3a0anus
pazoena 3.4

us

Tecmovr u3
3a0aHUA
3.2,
Ipaxmu-
yeckue
3a0aHUA U3
pazdena
3.4




IIECTBIIEHUSI CTpaTe-
TUYECKUX U3MEHEHUU
B OpraHu3anuu, Io-
HATUS  CTpaTeruye-
CKOTO KOHTPOJS U
KOPPEKTHPOBKHU
CTpaTeruu; IMpaBuUIia
odopmiieHust cTparte-
THYECKHUX PEIICHUN B
VIpaBICHUN TMPOU3-
BOJCTBEHHOH  Jesi-
TEIHHOCTH OpTraHM3a-
LUH.

YMmeTs:  pa3zpabarbl-
BaTh, OOOCHOBBIBATH
" JOKYMEHTAJIEHO
opopmiaTh  cTpate-
TUYECKHE PEIICHUs B
yIpaBICHUN TPOU3-
BOJICTBEHHOM nesi-
TEIHHOCTH OpTraHH3a-
uuu (rpapuku pador,
WHCTPYKIIMHU, TUIAHBI,
CMETHI, TEXHHUKO-
SKOHOMHUYECKOE
o0oCHOBaHUE U 1p.).
HNMeTs HaBBIKU: pas-
pabOTKH MHCCUH H
CTpaTeruu OpraHu3a-
11, porpaMm
BHEJPEHUHU TEXHOJIO-
THYECKHUX, MPOAYKTO-

3allUOHHBLIX H3MEHEe-
HUH.




BBIX WHHOBAIlAl WIH
OpraHU3aIlMOHHBIX
U3MEHEHUN.

2.3 IIpome:kyTOYHAs aTTeCTALUS

No3amanus
TexHonorus ®opMma OIIEHOYHOT O . IToBbIIIEHHBII N
Kon [InanupyemMblie pe3yabTaThbl (bopMHpOBaHHS Cpe,II[)CTBa (KOHTPOIS) IToporosslii ypo- YPOBEHE (XOpo- Bricokuii ypoBeHb
BEHb (y/IOBII.) 1110) (oTmuHO)
3HaTh: METOJBI NPUHATHSA cTparerd- | Jlexuumu, nadbopa- | Dk3ameH, KypcoBoii | 3agaHus w3 pas- | 3agaHus w3 pas- | 3agaHus U3 pasje-
YeCKUuXxX pGIHeHI/Iﬁ B YIIPaBJICHUU IIPO- TOPHBIC 3aHATHUA, IIPOCKT Jciia 3.1, 33 u Jciia 3.1, 33 u|na 3.1,3.31/13.4
W3BOJICTBEHHOW JICSITCIIBHOCTBIO Op- | CaMOCTOATCIbHAL 3.4 3.4
raHu3anui. pabora
YMeTh: IPUMEHATh METOIbI IPUHSITHUS
OIK-6 | CTPATErnIecKnx pemeHI/H% B yIpaB-
JICHUU TIPOU3BOJICTBEHHOM MEATEND-
HOCTBIO OpPTaHU3AIUH.
HNmeTe HaBBIKM: NMPUHATUSA CTPATETH-
YECKUX PEIICHUN B YNPABIECHUH MPO-
W3BOJCTBEHHOM [JEATEIBHOCTBIO OP-
raHu3aun.
IK-3 3HaTh: CYIIHOCTh U OCHOBHBIE CcO- | Jlekuuu, mabopa- | Dk3ameH, KypcoBoi | 3amaHus w3 pas- | 3agaHus w3 pas- | 3agaHus U3 pasje-
CTaBJIIOIIME SJIEMEHTHI CTpaTeque- TOPHBIC 3aHATHA, IIPOCKT aelia 3.1, 33 u aelia 3.1, 33 u|na 3.1,3.31/13.4

CKOT'O MEHE/DKMEHTA, OCHOBHBIE THIIBI
cTpareruii U X OCOOCHHOCTH, METO-
Ibl CTPAaTETHYECKOTO aHaIn3a; Mojie-
JU 1 KPpUTEPUU CTPATETHIECKOTI'O BbI-
6opa; crnocoObl obecreyeHus: KOHKY-
PEHTOCIIOCOOHOCTH OpPraHU3aIINH.

YMmeTb: HopMyIHPOBATH MUCCHIO Op-
raHU3allid U CTPaTerMYecKHe IeJIH;

CaMOCTOsITEIbHAS
pabora

3.4

3.4




IIPOBOAMTH CTPATErMYECKUN aHAJIN3
BHEIIHEW U BHYTPEHHEW Cpelbl opra-
HU3alUM; pa3padaThiBaTh KOpIOpa-
THUBHYIO, JICJIOBbIC, (DYHKIIMOHAIbHbIC
CTpaTernu OpraHu3aluy; IPUMEHATH
METO/BbI OLICHKU CTPAaTErM4eCKUX ajlb-
TEpPHATHUB.

HNMers HaBBIKK: MCIOJIB30BAHUS HWH-
CTPYMEHTApUsl CTPATETMYECKOTO0 Me-
HEPKMEHTA; pa3pabOTKH CTpAaTeruu
OpraHM3aluM, MWCIOIb3ysd HHCTPY-
MEHTapui CTPATETUYECKOIO0 MEHEK-
MEHTA.

I1K-5

3HaTh: CYUIHOCTh TOHSTHUSl «cTpaTe-
TUs», OTIUYUTENIbHbIE OCOOEHHOCTH
CTpaTeruu pa3BUTUS HPEINPUITHS,
TUIBl CTpaTeruil pa3BuTHs OH3Heca,
WHCTPYMEHTBl M JTalbl CTpaTeruye-
CKOT'O aHaJlM3a; OCOOEHHOCTU CTpaTe-
TMYECKOr0 Ppa3BUTHUSI  OpraHMU3aIMi
AIIK; cucremy cbasaHCHPOBaHHBIX
ITOKAa3aTeNeH.

YMeTh: NPUMEHATH METOJbl OLIEHKH
CTpaTernyecKux ajibTepHATHB, aHAIH-
3UpOBATh B3aUMOCBSI3U MEXAY (yHK-
LMOHAJILHBIMU CTPATErHsIMH OpraHu-
3alMU C LENbI0 MOJATOTOBKH cOaslaH-
CHUPOBAaHHBIX YMPABIECHUYECKUX pellle-
HUH; UCIOJB30BATh CUCTEMY cOalaH-
CHPOBAHHBIX MTOKa3aTeaeH s moaro-
TOBKH pEILIEHHH; MPUHUMATh 000CHO-
BaHHbIC YIIPABJICHYECKHE PELICHUs Ha

Jlexmum, mabopa-
TOPHBIE 3aHSATHS,

CaMOCTOSITEIbHAs
pabota

OK3aMeH,
MPOEKT

KYpCOBOM

3aganus w3 pas-
mema 3.1, 33 u
3.4

3aganus w3 pas-
mema 3.1, 33 u
3.4

3aganus u3 pasze-
nma3.1,33u34




OCHOBE aHaiM3a (YHKLUHMOHAJIbHBIX
crpareruil opranuzanuu AIIK, c yue-
TOM €€ OCOOCHHOCTEH; OLIEHUBATh
BJIMSIHUE MIPUHSTOIO pElICHUs Ha pas-
JU4YHble  (DYHKIMOHAJIBHBIE IOJICHU-
CTEMBI OPTaHU3ALHUH.

VimeTb HaBBIKM: aHaJIM3a B3aMMOCBS-
3ei MeXy (QYHKIIMOHAIBHBIMU CTpa-
TerusMHU; MOJATOTOBKU cOajIaHCUpPO-
BaHHBIX YNIPaBICHUYECKUX PEIICHUH.

I1K-8

3HaTh: OCOOCHHOCTH CTPATETHYECKHUX
peIlIeHHIi; OCHOBHBIC IIeNIEBBIC IOKa-
3aTeiad, TMPOLECC CTPATeruYecKoro
IeJIenoJIaranusi, CTPYKTypy U IOKa3a-
TeIW CTPATerMuecKoro IulaHa, OCO-
OCHHOCTH OCYUIECTBIIEHUSI CTpaTeru-
YeCKMX M3MEHEHHUIl B OpraHu3aluy,
MOHATHUSL CTPATETUYECKOTO KOHTPOJIS
U KOPPEKTUPOBKU CTpAaTEruu; MpaBu-
7ma oOpMIICHUSI CTPATETHYECKUX pe-
IIEHUH B YIpPaBICHUM MPOU3BOJI-
CTBEHHON JEATENbHOCTH OpraHu3a-
1017078

YMeTh: pa3pabarbiBaTh, OOOCHOBBHI-
BaTh U JOKYMEHTAJIbHO O(OPMIATH
CTpaTETHUECKUE PEIICHUS B YIpaBJe-
HUU TPOU3BOJICTBEHHOH JesTeIbHO-
CTH opranuzauuu (rpaduku pador,
WHCTPYKIIMH, TJIaHbI, CMETbI, TEXHU-
KO-DKOHOMUYECKOE€ OOOCHOBaHUE H
Ap.).

ViMeTp HaBBIKH: pa3pabOTKH MHUCCHH

Jlekiuu, nabopa-
TOPHBIC 3aHATH,

CaMOCTOsTETbHAS
pabota

DK3aMeH,
MPOCKT

KypCOBOM

3aganus w3 pas-
nena 3.1, 33 u
3.4

3aganus w3 pas-
nena 3.1, 33 u
3.4

3aganus u3 pasze-
na3.1,33u34




Y CTpaTeruy OpraHu3alyu, MporpamMm
BHEJAPEHUU TEXHOJOTHYECKUX, IPO-
JIYKTOBBIX MHHOBAlIUM WJIM OpraHu3a-
UOHHBIX U3MCHEHUH.




2.4 Kputepum OLleHKH Ha JK3aMeHe

Ouenka sK3amMeHaropa,
YpOBEHBb

Kpurepuu

«OTJIMYHO», BBICOKHI Ypo-
BCHb

OOyuaronuiics okas3aja NpOYHbIe 3HAHUS OCHOBHBIX IOJIOXKe-
HUN y4eOHOW TUCLUIUIMHBI, YMEHUE CAMOCTOSITEILHO PELIaTh
KOHKPETHBIE ITPAKTUYECKHUE 3a/1a4d IOBBILICHHON CII0XKHOCTH,
CBOOO/IHO HCIIONIB30BaTh CIIPABOYHYIO JIUTEPATypy, HeiaThb
000CHOBAHHBIE BBIBOIbI

«XOpouIo»,  IOBBIIICHHBIN

YpOBEHb

OOyuaronuiics oKa3aja MPOYHbIE 3HAHUS OCHOBHBIX MOJIOXKe-
HUN y4eOHOW TUCHUIUIMHBI, YMEHHE CAMOCTOSITENIbHO PellaTh
KOHKpETHbIE MPAKTUYECKUE 3a/lauM, IPEIyCMOTPEHHbIE palo-
4yeil mporpamMmoi, OpUEHTUPOBATHCA B PEKOMEHJIOBAHHOMN
CIPaBOYHON JIMTEPAType, YMEET IPABWIBHO OLIEHUThH IOJIY-
YEHHbIE Pe3yJIbTaThI.

«YIOBJIETBOPUTEIILHO», IIO-

POTOBBIN YPOBEHB

OOyuaromuiics Mokasajl 3HaHHME OCHOBHBIX IOJIOKEHUH yueo-
HOW JMCUUIUIMHBI, YMEHUE MOJIYYUTh C TOMOIIBIO IPEerno/iaBa-
TEJs IPaBUIIbHOE PEIICHNE KOHKPETHOW MPAKTUYECKOM 3a1a4u
U3 4Hcia MpelyCMOTPEHHbIX paboyeil mporpamMmoil, 3HaKoM-
CTBO C PEKOMEHIOBAHHOW CIIPAaBOYHOU

CHEYHOOBJICTBOPUTCIBHOY,

[Ipu oTBeTe 00y4Yaromerocsi BHISBUIUCH CYIIECTBEHHbIE MPO-
OeJibl B 3HAHMUSIX OCHOBHBIX TOJIOKCHUH YYCOHOU TUCIUTLIN-
Hbl, HEYMEHUE C IOMOUIbIO MPENOAaBaTENs IMOIYYUTh Ipa-
BWIBHOE PEIICHUE KOHKPETHON MPAKTUYECKOMN 3aJla4v U3 YHC-
Ja TIpeyCMOTPEHHBIX pabouel mporpaMMoil yd4eOHON AuCLIH-
TTAHBI

2.5 Kputepum oleHKH YCTHOT'O OIpoca

Onenka Kpurepun
BBICTABIISIETCS] 00YUaIOLIEMYCsl, €CJIM OH YETKO BBIPAXKAeT CBOIO
«OTITUIHOY TOUY 3pEHUs M0 paccMaTpUBAaEMbIM BOIIPOCAM, TPUBOJIS COOT-
BETCTBYIOIINE IPUMEPHI
BBICTABIISIETCS] 0OYUAIOIIEMYCsI, €CIIH OH JIONYCKAeT OTIeIbHbIE
«XOpOILO» YIAIOtEMYCH, Aoy A

IMOTrpCITHOCTHU B OTBCTEC

«KYyHOOBJICTBOPUTCIIEHO»

BBICTABJISIETCs 00ydJaroneMycsi, €Clii OH 0OHapy»KUBaeT mpoode-
JIbl B 3HAHUSX OCHOBHOTO Y4e€OHO-ITPOrpaMMHOTO MaTepHralia

«HEYOOBJCTBOPUTCIBHO

BBICTABJISIETCS] 00yUaIOIIEeMYCsl, €CITM OH OOHApPY>KUBAET CyIIle-
CTBEHHBIE NPOOeNbl B 3HAHUAX OCHOBHBIX IMOJIOXKEHMH yueO-
HOM JUCHUIIIMHBI, HEYMEHUE C TOMOIIBIO MTPENo aBaTes Mmo-
Jy4UTH NPABUIBHOE PEIICHHE KOHKPETHOM NMPaKTUYECKOH 3a-
Jayl M3 4Yucia OpeayCMOTpPEHHBIX pabouel mporpaMMoit
y4eOHOM TUCIUIUIMHBI

2.6 Kpurepum OleHKH TeCTOB

Crynenn ypoBHeH
OCBOCHMS KOMIIETEH-
005078

OTImM4YnTEeNLHEIC IIPpHU3HAKH

[Tokazatens omeHku chop-
MHUPOBAHHON KOMITETEHIINU

[Toporossiii

OOyuaromuiics BOCIPOU3BOAUT TEPMHU-
Hbl, OCHOBHBIE TIOHATHUS, CIIOCOOEH Y3Ha-
BaTh SI3bIKOBBIE SIBJICHUSI.

He menee 55 % O6auioB 3a
3aJJaHUS TECTA.

IIpoiBUHYTBII

OOy4armuiicss BBISIBISET B3aHMMOCBSI3H,

He menee 75 % OauioB 3a




KJIaCCU(PUIIUPYET, YHOPSIOYMBACT, WH- | 3aJJaHUS TecTa.
TEPIPETUPYET, NMPUMEHSET Ha TPAKTUKE
MIPONIEHHBIA MaTepHall.

Bricokuii

OO0yuaromuiicst aHaTU3UpyeT, olleHnBaet, | He menee 90 % OamioB 3a
POTHO3UPYET, KOHCTPYHPYET. 3aJ[aHus TECTa.

Komnerenuus e
chopmupoBaHa

Menee 55 % OamwioB 3a 3a-
JTAHUS TECTA.

2.7. Kpurepun olleHKH KypCOBOI0 IPoeKTA.
IIpu oreHKEe KypCOBOTO IPOCKTA YYHMTHIBAIOTCS KAdyeCTBO BBIMOJIHCHHON pabOThI, €¢
HAy4YHBIH YPOBEHb, O(OPMIICHHE, SI3bIK U CTHIIb M3JI0XKCHHSI, BBICTYIIJICHUE CTYJACHTA HA 3alIUTE,

OTBCTHI HAa BOITPOCHI.

KypcoBoii mpoekT ¢ y4eToM €ro COAEpKaHWs M 3allUThl OLEHUBACTCS IO YEThIPEX

OaJIbHOW CHCTEME: «OTIMYHOY, «XOPOLIOY, «yIOBIETBOPUTEIBHO», «HEYAOBIETBOPUTEILHO.

Ornenka

Kpurepun

«OTIIUYHO)

CTaBUTCS 38 BCECTOPOHHIOIO TIYOOKYIO Pa3paboTKy TeMbI HAa OCHOBE LIHPO-
KOT'0 Kpyra HCTOYHUKOB HH()OPMAIINH; €CITU MPOSIBIIEHO KPUTHIECKOE OTHO-
LICHUE K UCTI0Ib30BAHHOMY MaTepUally, CAMOCTOSTEIBHOCTD CYKICHUN U
BBIBOJIOB, NTPABIIIBHO MPOU3BE/ICH aHATN3 UMEFOIeics mHpopManuu 1 He-
00XO/IMMBIE PacueThl, HET CYIIECTBEHHBIX HEJJOCTATKOB B CTHJIE U3JIOKCHUSI.

«XOpOoIo»

CTaBUTCSl NIPU HAPYLIEHWH OJHOTO U3 paHee H3JIOKCHHBIX TPEeOOBaHUIL.
Hanpumep, B ciaydae omunboK B aHalM3€, pacueTax, BEIBOAAX, HO MPH YCIIO-
BUU JIOCTATOYHO TOJHOM, ITyOOKOH U CaMOCTOSTEIBHOM MTPOPaOOTKH TEMBI,
a TaKXke COONIOJCHNH BCeX NPYruX TpeOoBaHui (TIyOMHa, mIMpoTa WHGOP-
MaIliH, CBSI3M C XO3SIMCTBEHHOM MPAKTUKON U T.11.).

«KYyHAOBJICTBOPHUTCIBHO»

CTaBUTCS 32 pabOTy, TEKCT U HU(POBHIC JaHHBIE KOTOPOH CBHIAECTEILCTBYIOT
0 TOM, YTO CTYJEHT O3HAKOMUIICS M MPOpadbOTad OCHOBHBIE HCTOYHUKU WH-
(hopmaruu, Oe3 mpuBIEYEHHUST KOTOPEIX paboTa BOOOIIe HE Moriia Obl OBITh
BBITIOJTHEHA, & CO/IEPYKaHNE TEMBbI PaCKpPbUI B OCHOBHOM IIPABUJIBHO.

CHEYIOBJICTBOPHUTECIIBLHO»

CTaBUTCSI, €CTIM paboTa HE OTBEYAET MPEbSIBICHHBIM TPeOOBaHUSIM, HE pac-
KpBIBaeT CYIIECTBO HcclenyeMol mpobnembl. [IpuunHO# «He momycka» K
3aIIUTE TaKXEe MOXKET OBITh HEOPEKHOCTh B oopMiIeHHH padoThl. B aTHX
Cllydasix KypcOBOW HMPOEKT BO3BpallaeTcs CTyJeHTY Ha fopabotky. [Tocie
yCTpaHEHWs YKa3aHHBIX 3aMEYaHuil padoTa MOBTOPHO MPEACTaBISETCS PY-
koBoauTeN0. [lopaboTka MpOU3BOIUTCS HA JOTONHUTENBHBIX JHcTaxX. Kyp-
COBOH MPOEKT JIOJKEH OBITh HAIMCAH B CPOKH, YCTaHABIMBAaeMble Kadeapoil.

2.8. Kputepum o11eHKH NPAKTHYECKHUX 3aJaHUH

OneHka

Kpurepun

3aureHo

HpaKTI/I‘{CCKOC 3alaHUC BBIITIOJIHCHO BCPHO, B IMOJIHOM O6’BCMC,
IIPOBCACH HpaBI/IJ'II)HHﬁ aHajln3, cACjIaHbl apryMEHTHUPOBAHHELIC
BBIBOJbI. HpOHBHCH TBOp"ICCKI/Iﬁ noaxonq u ACMOHCTpanusd pa-
TUOHAJIBHBIX CII0co00B pCeIICHUA KOHKPCTHBIX 3a4a4. O6yqa10-
I]_[I/II\/'ICSI Aa€T OTBCTHI HA JOMMOJTHUTCIIbHBIC BOIIPOCHI.

He 3aureno

HpaKTI/IquKOG 3aJaHHUEC BBIIIOJIHCHO, HO a0COJIFOTHO HEBCPHO.
I[OHYIJ_ICHLI CYIICCTBCHHBIC OI_I_II/I6KI/I, HCIIPABJISICMBIC C HCIIO-
Cpe)ICTBeHHOI\/’I IMMOMOIIBIO MPEIIOaBaATCIIA.

2.9. Jlonyck K caave IK3aMeHa

1. Iocewenue 3anamuii. [lonyckaemcs 0Oun nponyck 6e3 npeovasieHus CHpasKu.




N

Ha mecmuposanuu docmueHym nopozosbiii ypoeHb 0C80eHUs KOMNEeMeHYUl.
Buvinonnenwi 6ce nabopamopmusie pabomeoi.
4. Buinonuen u 3auuuyer Ha NOJONCUMENbHYIO OYEHK)Y KYPCOBOU NPOEKm.

w

3. Tunosble KOHTPOJIbBHBIC 3a/laHUf WJ/IM HMHbIC MaTEpHaJbl, HCOﬁXOHI/IMbIe JJISA
OICHKH 3HaHHﬁ, yMeHHﬁ, HABbIKOB H (I/I.]'II/I) OonbITa NCATCJIBHOCTH, XaPAaKTCPU3YIOUIUX

Tanbl (l)OpMI/IPOBaHI/IH KOMIIeTeHIINIi B nmpouecce OCBOCHUs 06pa30BaTeJ’le0ﬁ NnmporpaMmmbl

3.1 Bonpocsl K 3K3aMeHy

[TonsiTve cTpaTernueckoro MEHeIXKMEHTa U €ro OCHOBHbIE OCOOEHHOCTH.
OcHOBHBIE 3TaIlbl CTAHOBJIEHUS CTPATErMYECKOI0 MEHEIKMEHTA.
OCHOBHBIE KOHIEINN CTPATETMYECKOr0 MEHEIKMEHTA.
Oralbl IKUKJIA CTPATErMYECKOT0 MEHEKMEHTA.
[lenenosiaranue B CTpaTernuye€CKOM MEHEIKMEHTE.
OcCHOBHBIE Pa3JINYMs CTPATETNYECKOTO U ONIEPATUBHOTO YIIPABIICHUS.
CrpaTernyeckue ey 1 METObI X pa3padotku. Kinaccudukanus ueneil.
Muccus opraHu3anyy: 3HaueHUe U TEXHOJIOTUU OIPEIETICHHUSL.
MakpooKpyKeHHE OpraHu3aluu U €ro KOMIIOHEHTHI.

. MUKpOOKpYXEHHE OPraHu3aluu U €r0 KOMIIOHEHTBHI.

. MOHUTOPUHT (PaKTOPOB MAKPO U MUKPOCPEIBI OpraHU3aIUH.

. CTpyKTypa 1 XapakTepUCTUKHU BHYTPEHHEH Cpelibl OpraHu3aIiu.

. ConeprkaHuie U TPUHIMIBI TPOBEACHUS CTPATErMUYECKOro aHajn3a Cpebl Mpeanpusi-

CoNoOA~WNE

e e N
WN PO

THUS.

14. Ananu3 BHeIIHEH cpeibl OpraHu3aIum.

15. Pa3pabotka cTpaTernueckoro BUJICHUSI 1 MUCCUU OpraHU3aL|H.

16. Metoauka SWOT-ananu3za.

17. AHanu3 BHEIIHEW U BHYTPEHHEN cpeibl MpeAnpusTUs.

18. Meronuka ananu3za ¢paxtopoB BHewHel cpeasl: PEST — ananus.

19. MMoprdenpHbIi aHammu3: MeToa bocToHCKOM KOHCYIbTaMoHHOM rpynmsl (BCG).

20. Marpunia Mak-KuH31u: MeToIMKa OCTPOEHUSI.

21. Marpuma U. Aacodda «ToBap — peIHOKY.

22. DTallOHHbIE CTPATETUH MPEANPHUITHUS.

23. Ctparernu KOHIIEHTPUPOBAHHOTO POCTA.

24. Ctpareruu UHTETpUPOBAHHOI'O POCTA.

25. Ctparernu quBepCU(PHUIIMPOBAHHOTO POCTA.

26. CTtpaTeruu CoKparieHusl.

27. KoHKypeHTHBIE TPEUMYIECTBa NPEANPHUATHS KaK OCHOBa (OPMHPOBAHHUS KOHKY-
PEHTHOM CTPaTETHN.

28. Cuctema niennocreid M. [Toprepa.

29. Mopens nisiti cuit KoHKypeHiuu M. [Toprepa.

30. KonkypeHTHBIE cTpaTeruu, Oa3upyroIIuecsl Ha JOCTIKEHHH KOHKYPEHTHBIX IIpe-
UMYILECTB.

31. KoHkypeHTHBIE CTpaTerny, OCHOBaHHBIE HA J0JI€ PHIHKA MPEATIPHSTHUSI.

32. OyHKIMOHATIBHBIE CTPATErHU MPEAIPUITHSL.

33. Ctparerust MapKeTHHTA.

34. duHaHCOBast CTpATETUs.

35. Ctparerus HHHOBAITHH.

36. [Ipon3BoacTBEHHAs CTpATETUs MPEATPHATHS.

37. Ctparerust yrpaBieHHUs TIEPCOHAIOM.

38. Crparerust BHEIIHEIKOHOMHUECKOM JeSITeIbHOCTH MPEAIPUATHSL.



39. [lonsiTHe CTpaTErnuecKoi anbTepPHATUBBL.

40. Metoabl aHaM3a KOHKYPEHTHOM MO3ULIUU TPEIIPUITHS.

41. OcHOBHBIE TIOKA3aTENN aHaJIU3a OTPACIIH.

42. BeiOop cTpaTernyeckoil anpTepHaTuBbl. Kputepuu BoIOOpa allbTepHATUBHBIX CTpaTe-
TUYECKUX PELICHUN.

43. Ponb KOPIIOPAaTUBHOM KYJIBTYphI B peallu3allii CTPATEeruH.

44. Ctparerndyeckuii 1jiaH v ero CTpyKTypa.

45. Tlponecc peanu3alyu CTpaTerul NpeanpusTUs.

46. Crparernueckue n3mMeHeHus. ConpoTUBICHHE CTPATETHIECKUM U3MEHEHHUSM.

47. CtpaTreru4ecKuii KOHTPOJIb.

48. OueHka pealn3aluy CTpaTeruu U e KOPPEKTUPOBKA.

49. Pucku B CTpaTernyecKoM YIpaBIIEHUH, UX BUJbl U KPUTEPUU OLIEHKH.

50. MeToap! ynpaBieHHsI pUCKaMH: TOTJIOUICHUE PHUCKA; M30eXKaHUe PHUCKa, yIepKaHHUe
pHCKa, epeiaya pucka, COKpalieHue pucka.

51. Ilenu 1 OCHOBHBIE 3TAIBI MOPTQEILHOTO aHATU3A.

52. MeToabl CTPAaTErnYeCcKOro YIpaBlieHUs.

53. YnpasieHue nocpeacTBOM BBIOOPA CTPATETHIECKUX MTO3UIIHH.

54. YrpaBieHue Ha OCHOBE PaHKUPOBAHUS CTPATErMYECKUX 3a/1a4.

55. Ynpasnenue no ciaabbIM U CUIIBHBIM CHUTHAJIAM.

56. YrpaBieHue B yCIOBUSAX CTpATETHYECKUX HEOKUTAaHHOCTEH.

57. YnpaBieHHe CTPaTerHYeCKUMHU 3a/1a4aMu.

58. Metoabl pearupoBaHusi Ha U3MEHEHHS BHEIIHEH Cpebl.

59. KirroueBbie akToOphl ycriexa U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aI[uu

60. OcHOBHBIE ATambl Pa3pabOTKU CTPATETUN TPEIIPUATHUS.

61. Crparerus JuIepCTBa 10 U3AEPKKAM: CYITHOCTh, 0COOEHHOCTH.

62. Ctparerun nuddepennmanuu. Bunsl nuddepeHnumanum.

63. Mojaenu cTpaTernueckoro BeIOopa.

64. Mojernb cTpaTeruueckoro BbI0Opa B 3aBUCUMOCTH OT )KM3HEHHOTO ITUKJIA IPOAYKTA.

65. Mojenu cTparernueckoro BbI0Opa Ha OCHOBE ITUKJIA Pa3BUTHS MTPEIIPHUSTHSL.

66. Llesin 1 OCHOBHBIE METO/IbI CTPATETMYECKOI0 aHAJIN3a BHYTPEHHEN cpeJibl MpeaAnpHsi-

THSL.

67. AHanu3 CHIIBHBIX U CJIA0bIX CTOPOH OpraHU3alMH.

68. OcoOEHHOCTH cTpaTernIeckoro MeHepkMeHTa B opranm3anusx AITK.

69. BzauMocBsI3p M pa3iauyusl KOPHOPATUBHBIX, KOHKYPEHTHBIX M (DYHKIIMOHAIBHBIX
CTpaTeruu.

70. MecTo MapKeTHHIa B CTpAaTETHYEeCKOM YNpaBieHUU npeanpustueM. OyHKIUu crpa-
TErM4eCKOro MapKeTHHTa.

71. Ponb cTpaTeruy B aHTUKPU3UCHOM YIIPABICHHH.

72. ba3oBbie CTpaTeruyl aHTUKPU3UCHOTO YIIPABIICHUSI.

73. @akTOpbl MEXIYHAPOAHOH Cpeabl M Pa3sHOBUIHOCTH BHEUIHESKOHOMUYECKOH naes-
TEJIBHOCTH.

74. Ctparernueckue peleHus U X 3HaueHHe.

75. Poib BBICIIIETO PYKOBOJICTBA MIPEANPHUSATHS B IPUHATHH CTPATETHYECKUX PEIICHUH.

3.2 TecTroBble 3aJaHUA

1.CtpaTernueckuii MEHEI)KMEHT 3TO:

a) JIeATENBHOCTh MO OOECNEYCHHUIO peau3aluy Ieled MPeAnpUsITHS, MO3BOJISIOMAs
NPEANPUATHIO ONTUMAIBHO HMCIIOIB30BaTh CYLIECTBYIOUIMN IMMOTEHIMAT U OCTaBAaThCS BOCIPU-
MMYHUBBIM K BHEIIIHUM TPEOOBAHUSIM;

0) mpoliecc MPUHATHUS PEIICHUI Ha BBICIIIEM YPOBHE OPTaHU3AIIMOHHON UEPAPXHH,

B) JIESTEIBHOCTh MO0 WHTETPAlMH, KOOTEPAIMH W PYKOBOJICTBY Pa3IWYHBIMH BHJIAMH
(GYHKIIMOHATBLHOM NESITEIBHOCTH IS TOCTHXKEHHS OOITUX 1IeJIel TTPEANPUITHS,



I') YpPOBEHb ACITEIBLHOCTU IO PYKOBOACTBY M KOHTPOJIIO 3a AEATEIBHOCTBIO MPEAIpHUs-
THUSL.

2. DOyHKIUH CTPATETHYECKOTO MEHEIKMEHTA!

a) IUIaHMPOBaHHE, MOTUBALIMSI, KOMMYHHKAIIUS, KOHTPOJIb;

0) TUIAaHUpPOBAHME, AHAIN3, KOMMYHHUKAIHSI, KOHTPOJIb,

B) IIJIaHUPOBAHUE, OpraHU3aIUsl, MOTUBALIUS, KOHTPOJIb;

I) IJaHUPOBAaHUE, OpraHU3alus, aHAJIU3, KOMMYHHUKALIMSL.

3. Cpena opranuzanuu ASTUTCS Ha:

a) OIEpPaTUBHYIO, BHELIHIOW, BHYTPEHHIOIO,

0) BHYTPEHHIOI, OOIIYI0, ONIEPATUBHYIO;

B) BHYTPEHHIOIO, OOIIYIO, BHELTHIOIO;

I') BHYTPEHHIOIO, ONIEPATUBHYIO, CTPATETUYECKYIO.

4. Opranu3aimoHHas KyJbTypa 3TO:

a) psAd OOIMIMX JIJIS BCEX IIEHHOCTEH M yOeXKICHHH, KOTOPhIE BIUAIOT Ha () (PEKTUBHOCTH
(dbopMHpOBaHUS U peau3aliy CTPATETUH,

0) cuctema, oObeauHsIONIAs POopMaTbHYIO U He(POPMATEHYIO CTPYKTYPHI,

B) (opmanbHOE BhIpakeHUe (PuiocoGpun opraHnu3aium;

I') COBOKYIHOCTh XapaKTEPHBIX MPU3HAKOB MPEANPUATUS B TOM BHUJAE, B KaKOM OHHU
BOCIPUHUMAIOTCS U OLIEHUBAIOTCA €ro paOOTHUKAMH.

5. Cocrapsronye 001eopraHu3aliOHHOT0 MOTEHIHANA!

a) (YHKUMOHAJIBHBIN U OpraHU3al[MOHHBbI;

0) ymnpaBIeHYECKHI U OpraHU3aI[MOHHBII;

B) (PYHKLIMOHAJIbHBIN U YIIPaBICHUYECKHUIA;

I') MPOU3BOJCTBEHHBIN U yIPaBICHYECKUH.

6. OCHOBHBIE CTPATErHH MAJIBIX (QUPM:

a) CTpaTeruy ONTHUMAbHOTO pa3Mepa;

0) crparerus y4acTHsi B IPOAYKTE KPYITHOH (GpHUPMBI,

B) CTpaTerus pocra,

I) cTparerusi KOnMpoBaHUS.

7. Crparernueckas 30Ha X03HCTBOBAHUS 3TO:

a) BHYTpUOpPraHW3alMOHHAs €AMHUIIA, OTBEYAIOIIAs 32 BHIPAOOTKY CTpaTernyecKux Imo-
3ULIMH;

0) OTHENbHBIA CErMEHT OKPYXEHHS, Ha KOTOPBIN MpeanpusITHEe UMEET (MM XOYeT Moay-
YUTh) BBIXO/;

B) XapaKTEpUCTHKA KOHKPETHOW CTpAaTEruu MpeAnpusTHS, ONpeIestonias 0COOEHHOCTH
€10 IPOAYKIINH;

I') BbIpa)KEHUE 3aKOHOMEPHOCTEN MOCTPOCHHUS, IPUCYILIUX CTPYKTYPE MPEATIPUATHUS.

8. Crparernueckuii Xo3HCTBEHHBIH LIEHTP 3TO:

a) TpyIa Ha NPEeANPUATUH, XapaKTep padoThl KOTOPOH BIKSAET HA (OPMHUpPOBAHUE Yy HUX
cnenn(uyeckoi, OTIMYHON OT APYrUX KOPIOPATUBHOM KYJIBTYpHI.

0) ypOBEHb JAEATEIbHOCTU MO PYKOBOJACTBY M KOHTPOIIIO 3a JNESATEIbHOCTBIO MPEApHsi-
THS,

B) DJJIEMEHTHI YIpaBJIeHUs, 00bEIMHEHHBIE B MEXAaHU3M, JAIOIINi BO3MOXHOCTh JIOCTH-
raTh MOCTaBJICHHBIX LIEJICH;

I) BHYTpPUOpraHU3allMOHHAs €JMHMIIA, OTBEYaollas 3a BbIPAOOTKY CTpaTerHYecKUX
MO3ULUN NPEANPHUITHS B OJHON MM HECKOJIBKUX 30HaX X03IHCTBOBAHUS

9. Kora Ob1 BBE/ICH B 00UXO0]T TEPMHUH «CTPATETUIECKOE YIIPaBICHHE»?:

a) Ha cTike 1960- 1970 rr;

0) Ha cteike 1910 -1920 1T,

B) Ha ctbike 1980- 1990rT;

r) Hactbike 1950- 1960 rr.



10. B 3aBHCHMMOCTH OT CTENEHU AWBEPCU(UKALUU TPOU3BOJCTBA KPYIHBIC KOMITAHUU
MOYKHO Pa30UTh Ha CIEAYIOIINE TPYIIIBL:

a) «ropIsle JIbBBIY;

0) «HEMOBOPOTIMBEIE OETEMOTHI;

B) «OBICTpbIE aHTUJIOIBDY;

I) «MOTYy4YHE€ CIOHBI.

11. Bnusinue BHELIHEN cpebl Ha OPraHU3aLUIo MIPOSBIIAETCA B ...

a) OCO3HAHUE POJIM MECTa U 3HAYEHMs OpraHu3alMy U MPUCIIOCOOJIEHHE AEATEIIbHOCTH K
U3MEHEHHUSM BHEIIHEH Cpeipl;

0) ¢popmMHupOBaHUY LieEH, MPOU3BOJACTBEHHOIO HANpPaBJICHUs, BbISIBICHUEM YCIOBUH pe-
3yJIIbTaTUBHOCTH ¥ 3(pPekTuBHOCTH €€ HYHKIIMOHMPOBAHUS, HEOOXOAUMOCTH B3aUMOJICHCTBHS C
OCHOBHBIMH (DAKTOpaMU BHELIHEH Cpebl;

B) HCIIOJIb30BAaHUEM OJIaTONPUSATHBIX YCIOBUN BHEIIHEH cpelbl B MHTEpEcax OpraHu3a-
1y,

r) (OpMUPOBAHUM MPOU3BOACTBEHHOTO MPOQMIIsL, HEOOXOAUMOCTH TOCTOSHHBIX M He-
IPEPHIBHBIX U3MEHEHUH, 0CO3HAaHUN CBOET0 MECTA M 3HAYCHUS BO BHELTHEM OKPY>KCHHH.

12. YcnenHocTh B3aMMOJICHCTBUSI OPTaHU3AIIMU C BHEITHEH cpe1oi 00yCIIOBIICHA. ..

a) BEIOOPOM KOHKPETHOM (pOpMbI B3aMMOACHCTBUS HA OCHOBE BBISBICHUS PE3YJIbTaTUB-
HOCTH;

0) ¢pukcanmeit 1011 OpraHU3alMyi Ha COOTBETCTBYIOIIEM TOBAPHOM PBIHKE;

B) MOBBIIIEHUEM JIOXOJHOCTH U YBEIMUYCHUEM JIOJIM OpPTraHU3alHuy B 001IeM 00bEMe mpo-
Tax;

I') OCO3HAHHEM POJIM, MECTA M 3HAYCHUS OPTaHU3AIMH KaK OTKPBITOW CHCTEMBI B CTPYK-
Type BHELIHEH cpelibl, MPHUCIIOCOOICHUEM JESITEIbHOCTH OPraHU3alui K N3MEHEHHUSIM BHEILIHEH
Cpezbl, HCTIOJB30BaHUEM OJIarONPHATHBIX YCIOBUI BHEUITHEH Cpebl B HHTEPECaxX OpraHu3aIiH.

13. UndpactpykTypa opraHu3aldy BKIKOYAET J1€J10BOE€ U (POHOBOE OKPY>KEHHUE, TO €CTh
MHUKpPO — ¥ MaKpoCpey

a) MUKpocpeJia — 3TO OTPEeOUTENH, MOCTABIIMKH, KOHKYPEHTHI, pa3z/ielieHue Tpyaa, aud-
(depeHImanys, HHTErpanus, B3AUMOOTHOIIICHHS YYaCTHUKOB;

Makpocpeza — 3T0o MOJUTHKA U SKOHOMMKa rocynaapctsa, TexHonorus u HTII, couunans-
HO-JieMorpaduueckne GaKkTopbl;

0) MUKpoCpeJia — 3TO KOHKYPEHTBI, TOCTABIIUKH, TOTPEOUTENHN, TOCYAAPCTBEHHbIE U MY-
HUIHITAJIbHBIE OPTaHbl YIPABJICHUS;

Makpocpea — 3aKOHOAATEeNIbHbIE ¥ HOPMATUBHBIE aKThl TOCYAAPCTBA, MEXITYHAPOIHBIE
COTJIAIICHUS!, HAITMOHAIBHBIE 00bIYay, BKYCHI M IIPEMOYTEHUS TOTPEOUTETICH:

B) MUKpOCpeZa — LIeJH, CTPYKTYpa OpraHu3aluu, TEXHOJIOT s IPOU3BOJICTBA, OCTABIIIH-
KH, IOTPeOUTENH;

Makpocpeaa — ToJWTUKa, dKoHomuka, HTII wu  TexHomorus, CoOUUAIBHO-
nemorpaduueckue GakTopbl;

I') MUKpOCpeJla — 3TO MOCTaBIIMKH, MOTPEOUTENN, TOCPETHUKH, KOHKYPEHTBI, rocyaap-
CTBEHHBIC U MYHHIIMIIATbHBIC OPTaHbl YIIPABICHUS;

MakKpocpezia — 3TO COCTOSIHME SKOHOMHUKH TOCYAapcTBa, MOJIMTHKA TOCYAapCTBa, HAyYHO-
TEXHUYECKHUI TIPOTPECC, COIMATBHO-IeMOorpadnIeckie U KyIbTYpHbIE (DaKTOPHI.

14. BHemHue OrpaHUYeHUs] U YCIOBUS, BIMSAIONINE HA COCTOSHUE U pa3BUTHE OpraHU3a-
UH-. ..

a) OrpaHUYEHUS — 3aKOHO/IaTeNIbHbIE M HOpMAaTUBHBIE akThl PD u 1ip. rocynapcTs, MEx-
JyHApOJIHBIE COTJIAIICHUS — JOTOBOPBI, KOHBECHIINH;

yCIOBUS — KOHBIOHKTYpa pbiHKa, HTII, HanmoHanbHble U MecTHbIE OObIYaH, BKYCHI U
MPEANOYTEHHUS TTOTPEOUTENCH;

0) orpaHMuYeHMs] — KOHCTUTYILMS CTPaHbl, 3aKOHBI M KOAEKCHI IOCyJapcTBa U CyOBeKTa
denepanuu, OOH u EBponapnament;



YCJIOBUS — CIIPOC U MPEAJIOKEHNUE, BHYTPECHHUE NTepeMeHHbIe — TuddepeHuanys, naTe-
rpanys, CrelualIn3anus;

B) OTpaHUYEHHUs - 3aKOHOJATEJbHbIE U HOpMaTuBHble akTel P® u OOH, EBpocorosa,
MEXyHapOJHbIE COTJIALICHMS;

YCIIOBHS — TEXHOJIOTHSI IPOM3BOJICTBA, YPOBEHb JI0XO0JIa HACEIIEHUS, MECTHbIE OOBIYaH,
3aKOHBI KOMIIO3UILIUY U CAMOCOXPAaHCHHUS,

I') OrpaHUYEHMs - 3aKOHOAaTelabHble M HopMaTuBHbIE akThl PD u OOH, EBpocorosa,
MEXyHapOAHbIe 0053aTeNbCTBA;

YCIOBUSL - KOHBIOHKTYpa pPBbIHKA, KAa4eCTBO JKM3HH, IUIATEKECIIOCOOHOCTh HACENICHHS,
YPOBEHB TOCIIOICPKKH.

15. Ctparernueckuii MEHEIPKMEHT — 3TO ...

a) IeATEeNIbHOCTh, CBA3aHHAs C IIOCTAHOBKOH Lieel U 3ajjad OpraHu3alui, noaaepKaHm-
€M B3aMMOOTHOIICHUN OpPraHU3alMK C BHEUIHEW Cpeloil, MO3BOJISIONINE T00UBATHCS CBOMX IIe-
JI€H, COOTBETCTBYIOIUX €€ BHYTPEHHUM BO3MOXKHOCTSAM M IIO3BOJISIIOIIME OCTaBaThCSl BOCIPH-
MMYMBOH K BEUTHUM TPEOOBaHUM;

0) mpolecc ynpapieHHUs OpraHU3alUei, OpUEHTUPYIOIIHUNA TPOU3BOJICTBEHHYIO JESTEIb-
HOCTb Ha 3aIlpoChl MOTpeOUTENEH, MOBBIILIEHNE KAaYeCTBA MIPOU3BOIUMON MPOIYKIIMU U [103BO-
JSAIOUIUH NIPU 3TOM JTOCTUraTh CBOUX LIEJIEH;

B) IIPOLIECC IPUHATUSA U OCYUIECTBIIEHUSI CTPATErMYECKUX PEIICHUH, [IEHTPAIbHBIM 3Be-
HOM KOTOPOT'O SIBJISIETCS] CTpaTernyeckuii BHIOOP, OCHOBAHHBINM HA COIIOCTaBJIEHUH COOCTBEHHOIO
pecypcHOro noTeHUuaza MpeaAnpUsaTHs ¢ BOSMOKHOCTSIMU U YIPO3aMU BHEIIHETO OKPYKEHUS U
MO3BOJIAIOIINN JOCTUTHYTh YCTAHOBJICHHBIX LEJIEH;

I') IPOLECC YCTAHOBJICHUS CBSI3€H OpraHMU3allM C OKPYKEHHUEM, MO3BOJISIOLIUN TO0CTHYb
KEJaeMOro cOCTOsIHUS, 3(PEKTUBHO U pe3yabTaTUBHO AECWCTBOBATh OpraHU3alMy U €€ moapas-
JIEJIEHUSM.

16. UTO HE OTHOCHUTCS K NOHSTHIO «CTPATErUs» MEHEIKMEHTA —

a) OmpeJielIeHne OCHOBHBIX, JOJTOCPOYHBIX IIeNIeH W 3a1ad MPeanpusTHs, pa3padoTKa u
YTBEp)KJICHHE Kypca IeMCTBUH, paclpelielleHHe PecypcoB, HEOOXOIUMBIX Ui JOCTHKEHHUS
HaMEUEeHHBIX IeJIeH;

0) yCTaHOBJIEHHE Ha JUINTENIbHBINA MEPHOJ COBOKYITHOCTH HOPM, OPUEHTHPOB, HaIlpaBlie-
HUH, cep, cnocoOOB U MpaBUIl IEATENbHOCTH, Pa3BUBAIOIINX KOHKYPEHTOCIIOCOOHOCTh OpraHHu-
3alliH, YKPEIUIAIOUINX MO3UIMIO HAa PHIHKE U MOBBIIIAIONINX CIOCOOHOCTh K BBKMBAHUIO B KOH-
KPETHOM CUTYallNH;

B) KaueCTBEHHO pa3paboTaHHAas MOJEb JOJITOCPOUYHBIX ACUCTBUM OpraHu3anu, HEO0O-
XOJIUMBIX IS TOCTUKEHUS! NIOCTABJICHHBIX Iiesiell MyTEM pallMOHaJIbHOTO PacHpeesIeHUs UMe-
IOLUXCS PECYPCOB;

I) 00111asi KOHLENIUS JOCTUKEHUSI TJIaBHBIX LeJIel U pelieHus npo0eM opraHu3aluy Ha
ocHOBe 3()(heKTUBHOrO pacnpesneneHns HeoOXOAUMBIX OTPaHUYEHHBIX PECYpPCOB, AOMOIHEHHAs
POrpaMMOIl peasibHbIX JEHCTBHI, HAPaBJIEHHBIX HAa MPHUOOPETEHNE KOHKYPEHTHBIX NPEUMY-
IIECTB.

17. Crparerndeckue neinm KOMMEPUYECKOW OpraHu3alnu -

a) YCKOPEHHBII pOCT JT0X0J0B, 0ojiee CUIbHOE TOJ0XKEHUE B OTPACIH, Ha PBIHKE, POCT
00BEMOB MPOU3BOICTBA U IPOU3BOJUTEIBLHOCTH TPYAA;

0) NOBBIIIEHHE KayecTBa TOBapa, MPOAYKIUH; pacIlIupeHue, OOHOBIEHHE aCCOPTUMEHTA
TOBapa; POCT OTHOCUTEIHLHOM JTOJIU Ha PBIHKE;

B) pOCT MPUOBUIN Ha BJIOXKEHHBIM KaluTall, SKOHOMUS M3/IE€PKEK, YCKOPEHHBIN pOCT Jie-
HEXHBIX IMOCTYIUICHUH, yIy4dllIeHHe 00CTy>KUBaHUs KIIUEHTOB;

I') POCT OTHOCUTEIBHOM JI0JIM Ha phIHKE, O0Jiee CUIIbHOE M HAJEKHOE MOJIOXKEHHUE B OT-
paciiy, MOBBIILIEHNE KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE, CHI)KEHUE H3JIepP’KeK MPOU3BOACTBA 10
CPaBHEHHIO C OCHOBHBIMU KOHKYPEHTaMH, YJIydllleHHe 00CITyHBaHUS KIMEHTOB U MOBBIIICHUE
y HUX PENyTaluy MpearpHUsITHSL.

18. Cucrema cTpaTernueckoro IaHuPOBaHUs ITO:



a) yNpaBJIEHYECKas CUCTEMA INIAHUPOBAHUs, OCHOBAHHAsl HA SKCTPANOJSLUN UCTOpHYE-
CKU CJIOKUBUIMXCS TEHACHIMH U MPEAJIOKEHUHN, YTO 3TU TEHICHIIMHU HE MPETEPIST CEPbEe3HbIX
W3MEHEHUH B OyayIiem;

0) ympaBieHuUecKas CHUCTEMa IUIAHUPOBAHMS, OCHOBAaHHAs Ha aHalIM3€ HCTOPUYECKU
CJIOKMBIIMXCS TEHACHUUH U pa3pabOTKe Mep IO BO3JAEHCTBUIO HAa 3TH TEHIEHLUH C LIEIBI0 UX
M3MEHEHHUS B HY)KHOM HaIlpaBJICHUU,

B) yIpaBjeHYECKas CUCTEMa IUIAaHMPOBAHMS, OCHOBAHHAs Ha MPUMEHEHUM IPHUHILIUIIOB
OMEepaTUBHOTO IJIAHUPOBAHMUS;

I) yHpaBjeHYecKas CUCTEMa IUIAHWPOBAHUS, OCHOBAHHAs HA IPUHATUU PYKOBOACTBOM
CTpaTEernuecKux peuieHuii Ha OCHOBAaHUU MPOTHO30B U MPEAJIOKEHUH.

19. I'maBHOE pa3nuyMe MEXIY JOJTOCPOUYHBIM U CTPATETHUYECKUM IUIAHMPOBAHUEM CO-
CTOUT:

a) B TPAKTOBKE MPOILJIOTO;

0) B TPaKTOBKE HACTOSIIIETO,

B) B TPAKTOBKE OyAYIIETO;

I) B TPaKTOBKE IEJeU MPeIpHUsITHS.

20. ITonHBIN HUKI CTPATETMYECKOTO MEHEPKMEHTA COCTOUT U3 NMPOCTHIX LIUKJIOB:

a) peanu3aluy, KOHTPOJSI, SKCTPANOISIIUOHHOTO TJIAHUPOBAHMSI, TNIAHUPOBAHUS MPEI-
NPUHUMATEIBCKOU 1A TEIIbHOCTH;

0) dopmynupoBaHus IeNiel, aHAINU3a TOCIEACTBUN, OLIEHKU PE3yIbTaToOB, MPOrpPaMMHU-
pOBaHMUs;

B) (opmynupoBaHUs 1eNei, BBISBICHHE OMACHOCTEW M BO3MOXKHOCTEW, aHaiM3a TEH-
JICHIIUH, OLICHKU PEe3y/bTaTOB;

T) BBISBIECHUE OMACHOCTEW M BO3MOXKHOCTEH, BHISBICHHE allbTEPHATUB, MPOTPAMMHUPO-
BaHUs, OLIEHKU PE3YJIbTaTOB,

21. O6mras cpena 3To:

a) ypOBEHb BHEUIHEW cpeibl OpraHu3aluy, COCTOSILUN U3 KOMIIOHEHTOB, KOTOpbIE Xa-
paKkTepU3yloTCs IN00aNbHBIMUA MacIiTabaMu U UMEIOT €1a00€e BIUSHUE HA MEHEPKMEHT OpraHu-
3alMy;

0) ypOBeHb BHEUIHEH OpraHU3allMOHHON CpeJbl, COCTOSIIUNA M3 KOMIIOHEHTOB, OKa3bl-
BAaIOLUX HEMOCPEJCTBEHHOE BIMSIHIE Ha MEHEPKMEHT OpraHu3alllu;

B) YPOBEHb BHELIHEW Cpeibl OpraHu3alliy, COCTOSAIIMHA M3 KOMIIOHEHTOB, KOTOpbIE HE
BJIUSIIOT HA MEHE/DKMEHT OpraHU3alHH,

I') YPOBEHb BHEIIHEH Cpejibl OpraHu3alMy, COCTOSAMIMHA U3 CIEAYIOUIMX KOMIIOHEHTOB:
HKOHOMUYECKUH, TEXHOJIOTUUECKHH, TOTPEOUTENBCKUN, TOKYATEIbCKHM.

22. Kakue cTpaTeruy He OTHOCSTCS K ATaJOHHBIM CTPaTErHsIM:

a) CTpaTeruy MHTErPUPOBAHHOIO POCTA;

0) cTpaTeruu IIaHOMEPHOIO Pa3BUTHS;

B) CTpaTeruu leJeHaNpaBIeHHOr0 COKpAILEHNUs;

I) CTpaTeruy KOHLIEHTPHUPOBAHHOTO POCTA.

23. Ha xakwue 3Tansl pa3IessioT CTPaTerHuecKyro IepeMeHy JUIs aHaIu3a;

a) cTpaTerus BO3HUKHOBEHUSI, CTPATErus MPEOI0JICHUs, CTPATErus IEPEBOOPYKEHUS;

0) pamukambHas CTpaTernyeckas TIepeMeHa, OOBIYHAs CTpaTermueckas TepeMeHa,
HENpeIBUEHHAs cTpaTernyecKkas IepeMeHa, IepeMeHa CTpaTern4ecKuX BO3MOKHOCTEM.

B) cCTparerusi NpoAoHKEeHUs, oObIUHasl CTpaTeruyeckasi mepeMeHa, orpaHu4eHHas CTpa-
Ternyeckas epeMeHa, paJuKaibHas CTpaTernyecKas IEPEMEHa, IEpEOPUEHTAINS OPraHU3aluy;

I) HEOXHJIaHHAs cTpaTeruyecKas MepeMeHa, cTpaTernyeckas MepeMeHa BO3MOXKHBIX
neiicTBui, mubepanabHas cTpaTernyeckas epeMeHa.

24. MeHemkep KOHIEHTPHPYET ycwius Ha (opMyaupoBaHud cTpateruu. [locme Toro,
KaK HawIyyllas cTpaTterusi BbIOpaHa, MEHEeIKep JTOBOJUT €€ O MOJUYNHEHHbIX, KOTOPbIE JTOJIK-
HBI ee peann3oBaTh. Kakoil U3 Moaxo10B HCHONB3YET MEHEKEp AJIsl peau3allii CTPaTeruu:

a) KYJIbTYPHBIU MOJIXOM;



0) KpeaTHBHBIN MOIXO/;

B) KOJUTAOOPATUBHBIN TOIXO/T;

') KOMaHHBIA MOAXO/.

25. OcHOBHBIE OJIXO/IBI K COIIMAIEHOM OTBETCTBEHHOCTH MPEAIPUSTHUSA:

a) MopaibHbIC 0053aTEIHCTBA BECTH CE0s COIMATBHO OTBETCTBEHHBIM,

0) MOBBILIEHUE COIUATBHON 3HAYMMOCTH KOMMEPYECKOTO MPEATIPUATHS;

B) BOBJICUCHUE MPEANPHUATHS B PEIICHUE COLMATBHBIX IPOOIeM;

I) MaKCHUMH3alus MPUOBLIH.

26. CucteMa ynpaBleHHsI CTPATETHYECKUMH 3aa4yaMH 3TO:

a) CHCTeMa Mep BBISIBIICHUS BO3MOKHOCTEH KaK BHYTPH , TaK U BHE IPEIPUITHS;

0) cucremMa Mep BBISBICHHS TeX 3afay, 32 KOTOPHIMH HEOOXOIMMO B HACTOSIIEE BpeMs
YCTaHOBUTH )KECTKHUI KOHTPOJIb;

B) CHCTEMa Mep paHHETrO BBIABICHHS HEOXXHJIAHHBIX M3MEHEHUI KaK BHYTPH, TaK U BHE
MPEINPUATHS U OBICTPOrO pearupoBaHus Ha HUX,

I) cucTeMa Mep PaHHErO BHISBICHUS OTKJIOHEHUH OT 33JJaHHOTO Kypca.

27. B 3aBUCHUMOCTH OT THIIa PEAKI[MH Ha HEOKUJaHHbIE U3MEHEHUS Pa3InyaroT:

a) OIEpaTUBHOE, TOJTOCPOYHOE U CTPATETHUECKOE YIIPABIICHHE;

0) akKkTHBHOE, pEaKTUBHOE U IJIAHOBOE YIIPABIICHUE;

B) JmOepanbHOE, IEMOKPATHIECKOE H aBTOPUTAPHOE YIIPABJICHHUE;

I) OIEpaTUBHOE, PEAKTUBHOE U aKTUBHOE YIIPaBIICHUE.

28. [lepron omepexaromero pocTa Cupoca Mo CPaBHEHUIO C MPEUIOKEHUEM, TTO3BOJISIO-
M OCTaBIIMMCS HA PIHKE KOHKYPEHTaM MOXKUHATh IJI0JIbI CBOEH MOOEabI 3TO:

a) (Qaza akTUBHOTO POCTa;

0) ¢a3a BHenpeHus,

B) ¢aza 3penocTy;

r) ¢asa 3aMeJICHHOTO POCTa.

29. Kakoe nelicTBHE SBISETCS JIUITHAM IIPU BEIOOPE CUCTEMBI YIIPABICHUS:

a) OnpenenuTh XapakTepHbIE YepThl, KOTOpble B Ommkaiimue 5-7 et OyayT ompenens-
IOIIMMH JIJIS1 OKPYXKSHHUS TIPETPHUSITHS,

0) ompenenuTh YpOBEHb HECTAOUIBLHOCTH cpelibl 1Mo 3 ¢akTopaM (CTENeHb MPOYHOCTH,
TEMIT U3MEHEHHUH, TTPEICKA3yeMOCTh OYIyIIEero);

B) IMOJb3ySCh 3HAUEHHEM CTENEHH HPUBBIYHOCTH, ONpPECNIUTh, KAKyl0 CHUCTEMY Jeil-
CTBUH clleZlyeT BbIOpaTh,

I') Ha OCHOBaHMHM CpPEIHEro MoKa3arelss MpeAcKka3yeMoCTH OyIyIIero BeIOpaTh cUCTEMY
yIIpaBIICHUS.

30. Crpareruu quBepcHUPpHUIMPOBAHHOTO POCTA ATO:

a) cTpareruu OM3Heca, KOTOPhIE PeaTu3yloTCs B TOM cliydae, eciu pupMa U HEe MOXKET
pa3BUBATHCS Ha JAHHOM PBIHKE C IaHHBIM MPOJYKTOM B paMKax JaHHOW OTpaciy,

0) crpareruu OU3HECA, KOTOPBIE PEATM3YIOTCS TOTa, KOT/a GupMa HYKJIAeTCs B Tepe-
IPYNIIHMPOBKE CHJI TIOCIIE ATUTEIBHOTO IIeproJia pocTa;

B) cTpaTeruu Ou3Heca, KOTOpBIE CBSI3aHbI C pacliupeHreM (UpPMbI IMyTeM J00aBieHHE
HOBBIX CTPYKTYD;

r) CTpaTeruu OM3Heca, KOTOPhIE CBA3aHbI C U3MEHEHHUEM TPOTYKTa U PHIHKA.

3.3. KypcoBoii npoekT

Pa3paboTka cTpareruu pa3BUTHS IPEANPUATHS

Pa3paboTka npon3BOACTBEHHOMN CTpaTEerny NPeANPHUATHS
Pa3paboTka cTpareruu pa3BUTHs OTPACIH PACTEHUEBOCTBA
Pa3paboTtka cTpareruu pa3BUTHUS OTPACIH KUBOTHOBOJICTBA
Pa3paboTka KOHKYPEHTHOI cTpaTeruu NpeanpusTus
DopMHUpPOBaHNE KOHKYPEHTHBIX IIPEUMYILECTB PEITPUATUS

ook wnE



7. Pa3zpaboTka MapKeTHHTOBOM CTpAaTETruu MPEANPUITUS
8. Pa3paboTka TOBapHOW CTpaTETUH MPEATPHUITHS
9. PazpaboTka aHTUKPU3UCHOW CTPATETUH MPEIIPUATHSL

3.4 lIpakTHYecKHe 3a1a4H

3amgaua 1.

Kommanus «ABC» pabotaer B NMUIIEBOIMl MPOMBIIIIEHHOCTH, MPOU3BOIS MPOAYKIIHIO,
UMEIOIYI0 CEe30HHBIN XapakTep (mpoxJsaguTenbHble HanuTKH). Ha pernoHasbHOM phIHKE, Ile
IIPOJaeTCs €€ OCHOBHAs MPOAYKLUS, UMEETCS JBE IPYTrUX KOMIIAHUU - KOHKYPEHTHI, IOCTaBIISI-
IOIUE aHAIOTHYHYIO NPOAYKLIHIO. B ce30H nmponax xommnanus «ABC» craia HCHBITBIBaTH He-
XBaTKy NPOU3BO/ICTBEHHBIX MOIIIHOCTEH.

N3 otnena MapkeTHHra ObLIM [1OJIyYEHBbI PE3yJIbTaThl aHAIM3a PhIHKA, COIJIAaCHO KOTOPBIM
BO BCE CJICIYIOIME CE30HbI CUTYyalluu Oy/eT NOBTOPATHCS. Tak BO3HMKIIA HJiesl 0 PUOOpETeHUH
U YCTAHOBKHU JOIOJIHUTEIBHON IPOU3BOACTBECHHOM JIMHUU. IIpm 3TOM HHKAaKoro TEXHHKO-
HKOHOMHYECKOTO 00OCHOBaHUS CAeTaHo He Obuto. XOTs, HA CaMOM Jielle, KaK IMOTOM BBISICHU-
JIOCh, B IIJIJAHOBO-DKOHOMHYECKOM OTEJIE JIENaJIN PacyeThl, B COOTBETCTBUU C KOTOPBIMHU JINHUS
JIOJDKHA OBLTAa OKYMUTHCS IPUMEPHO Yepe3 8 JeT. DTH pacdeThl He ObLIN YYTEHBI MPU TPUHATHA
peLeHus 0 MOKYyINKe 000py10BaHUS.

B utore xommnanueit «ABC» Oblia nmpruoOpeTeHa HOBasi, 3HAYUTENBHO 00JIee T0pOrocTo-
Aas ¥ ¢ O0JIBIIMMHU MOIIHOCTAMM JMHUA. OHAKO KOI'/Ia HACTYIWII CIAEAYIOLINI Ce30H, CUTya-
1Ml HA PbIHKE U3MEHMJIACh — CIPOC Ha MPOXJIaJUTEeNbHbIE HAITUTKHU YAl - MOIIHOCTH OKa3aJIUCh
He 3arpyxeHbl. C OKOHYaHHUEM CE€30Ha MOLIHOCTH OKa3aJIUCh €LIE MEHee 3arpyKeHHbIMU. OxKu-
JTAEMOTO POCTa PbIHKA HE MPOU30ILIO. Y BEIWYEHUE MPOJAaK ObUIO HEOOIBIIUM, HO 3aTPaThl BbI-
POCIIM 3HAYUTENBHO, YTO NPUBENIO K CHIYKEHUIO (PMHAHCOBBIX PE3Y/IbTaTOB PaOOThI KOMIAHUH.

Bompocsr:

1. Kakas omn6xka Oblia 1onyIieHa pyKkoBOJICTBOM KOMITAHUU?

2. Kakue neiicTBHs MEHEDKMEHTA B JAHHOH CHTyalluyd MOTJIH OBbITh OoJee 3(h(heKTHBHBI-
Mu?

3anaua 2.

Crparerust opraHu3anny B 3HAYUTEIBHON CTENIEHH ONPEAEIAETCS LENSIMH, KOTOPBIE CTa-
BAT €€ COOCTBEHHUKH MPU CO3/1aHUN OPTaHU3aIMU U B MIPOLIECCE €€ JAESITEIbHOCTH.

Hanpuwmep, 1enb, MoxeT ObITh, (POPMYITHPOBATHCS KaK «I10JydyeHHe CTaOMIBHOTO J10X0/1a
IIPU HEBBICOKOM YPOBHE PHUCKOB).

ChopmynupyiiTe BO3MOXKHbIE 1[I COOCTBEHHUKOB CEIbCKOXO03SIHCTBEHHOTO MPEAIpHsi-
TUS B COBPEMEHHBIX POCCHUHCKHX YCIOBHUSX U PACCMOTPUTE UX BIUSHUE Ha (OPMUPOBAHKE
CTpaTeruy OpraHu3aluy.

3anaua 3.

Marpuna boctonckoit koHcanTiuHroBoi rpynns! (BKI') — uHCTpyMeHT [uist cTpareruye-
CKOI'0O aHaJlu3a U IUIaHUPOBAHMUSL.

Ha marpuiie mo ocsM oToOpakaroTcsl TeMI pocTa phlHKa (BEepTUKalbHas OCb) M JOJSA
pBIHKa (TOpU30HTAJIbHAS OCh) OTHOCUTENBHO KOHKypeHTa. CodyeTaHne OLIEHOK ATHX JABYX IOKa-
3arenel JaéT BO3MOXKHOCTD KJIaCCU(UIIUPOBATh TOBAP, BHIIEIMB YEThIPE BO3MOXKHBIE POJIH TO-
Bapa JUIsl MPOU3BOASILEH WM POAAIOIIEH ero KOMIIaHHH.

IToctpoiire MmaTpuny BKI" ncxons n3 NpuBOAMMBIX HUKE UCXOJHBIX TaHHBIX:

Kpatkoe HazBanue npo- Tewmmnsl pocTa

fyKra IIponaxnu [Iponaxxn KoHKypeHTa phIHKa
IIpomyxr 1 100 150 10%
IIpomyxT 2 300 200 20%
IIpoxykr 3 500 400 5%
[ponyxr 4 800 900 30%

Iponykr 5 1000 700 10%



3agaua 4.

[Mpoananu3upyiite u chopmynupyite kiaodeBbie Gaktopsr yecnexa (KDOY) B caemyrommx
oTpacisx (cdepax OuzHeca):
1. npou3BOACTBO CEIBCKOXO3UCTBEHHON MPOIYKIINH;

2. TPOU3BOJACTBO MUILEBHIX MPOIYKTOB;

3. mpojaxka W MPEeIOCTABICHHUE B JTU3UHT CEIbCKOXO035HCTBEHHOM TEXHUKH;

4. pecTopaHHBIN OM3HEC;

5. BbIpalllUBaHWEC U pCain3alus IBETOB.

3agaua 5.

CtpykTypa pbIHKA, HAa KOTOPOM pabOTaeT OpraHU3aIus MPUOJIMKACTCS K HACaTbHBIM
YCIIOBHSIM COBEPIICHHOW KOHKYpEHIIMH. TO €cTh MMEeEeTCs BBICOKHIA CIIPOC Ha TOBAap, KOTOPBI
BBIITYCKAaeT OpraHu3aius, O0JbIIOE YHUCIO MPOJABIIOB, OTCYTCTBHE TOBAPOB-3aMEHHUTENCH, OJIH-
HaKoBast UHPOPMAIIMOHHAST 00ECIIEYCHHOCTh TOBAPOIIPOU3BOIUTEICH .

Kakyto KOHKYpEHTHYIO CTpaTeTui0 HEOOX0IMMO BBIOpATh U ouemMy?

4. Meroauyeckne MaTepuajbl, oNpene/siiollde MPouUeIypy OLEHHWBAHUS 3HAHUIA,
YMEeHHi, HABBIKOB M (MJIM) OMNBITA JAeATEIbHOCTH, XaPAKTEPU3YIOIIMX ITANbl ()OPMUPOBa-
HHUS KOMIIeTeHIU i
4.1 TlonoxkeHHE 0 TEKYIIeM KOHTPOJe YCINEeBAeMOCTH M MPOMEKYTOYHOW aTrecTa-
uuu odyuawmuxcsa I1 BI'AY 1.1.01 — 2017. IMono:xenue o ¢onae oueHouHbIx cpeacts I
BI'AY 1.1.13 - 2016
4.2 MeToau4yecKkue yKa3aHusl MO MPOBeIEHUI0 TEKYIEro KOHTPOJIsI

1. | Cpoxku mpoBeneHus Tekyuero | Ha npakTudyeckux 3aHATUAX
KOHTPOJIS
2. | Mecro u Bpems mpoBeneHUs Te- | B yueOHON ayauTopuu B T€UEHHE MPAKTHYECKOIO 3a-
KYILEro KOHTPOJIS HATHS
3. | TpeboBanust k TexHuueckoMy | B coorBeTcTBUU ¢ OIl BO 1 paboueii mporpamMmoit
OCHALIEHUIO ayJUTOPUU
4, | ®.N.0. mnpenomaBatens (eit), | Denynosa N.10O., 3axapos B..
MPOBOJAIINX TNPOLENYPY KOH-
TpOJIs
5. | Bug u ¢popma 3anannii CobecenoBanue
6. | Bpewms 11l BBIIIOJIHEHUS 3aJaHUM | B TEUEHUE 3aHATUS
7. | BoaMoxxHOCT ~ MCHoOnb30BaHUM | OOy4aromuicss MOMET IMO0JIb30BaTbCsS JAOMOIHUTENb-
JIOTIOJIHUTEJIBHBIX MaTEPHAJIOB. HBIMHM MaTepHajaMu
8. | ®.MN.0. mpenogasarens (ei), 00- | ®enynosa 1.10., 3axapos B.1.
pabaThIBAIOIINX PE3YIbTATHI
9. | MeTtoabl OLIEHKH pe3ylIbTaTOB OKCIEPTHBIN
10. | [IpenbsBneHue pe3ynbTaToB OreHKa BBICTABIIAETCS B JKYpHAJI/JJOBOJUTCS JIO CBEJe-
HUs 00y4alOIUXCsl B TEUCHHUE 3aHSTUS
11. | Anemnauus pe3yapTaToB B nopsake, ycTaHOBIIEHHOM HOPMaTUBHBIMU JIOKyMEH-
TaMU, PETYIHPYIONIUMUA 00pa30BaTeIIbHBIA MPOIIECC B
Boponexckom 'AY
4.3. Kinwuun (oTBeThbl) K THINOBBLIM 3a-

JAaHUSAM XpaHATCS Ha Kadeape ynpapiaeHust 1 mapkeTudra B AIIK.
Penenzent: renepanbHeiil aupektop OOO «/lesunkuii Komocy Cemuinykckoro paiona
Bopounexckoii o6iactu 3yokos B.B.
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