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Pabouas mporpamma pazpaboraHa B cooTBeTCTBUU ¢ DenepanbHbIM TOCYAapCTBEHHBIM
00pa3oBaTeNbHBIM CTaHIAPTOM BBICIIETO0 OOpa3oBaHUs MO HAmpaBleHUIO NmoaroToBku 38.03.02
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Pabouast mporpamma yTBepkJeHa Ha 3aceqaHuu Kadeapbl YIpaBlIeHUS U MApKETUHTA B
AIIK (mportokon Ne 11 ot 15.06.2021 r.)
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3aBenyrommii kageapou (E.B. 3akueBckast)

Pabouas mporpamma peKOMEH/I0BaHa K HMCIOJIB30BAHUIO B y4EOHOM IMPOIECCE METOAMYe-
CKOM KoMHccHel skoHoMudeckoro axkynpreTa (mpotokos Ne 11 ot 25.06.2021 r.).

IIpeacenarenb MeToAH4YeCKOH KOMHCCHHA %{% (E.b. ®anbkoBHY)

Penensent: renepansubiii qupektop OO0 «/leBunkuit Komoc» Cemunykckoro paitona Boponex-
ckoit obnactu 3yokos B.B.



1. lIpeamer. Ilenu u 3agaun IUCHUIINHBI, €€ MECTO
B CTPYKTYype 00pa3oBaTe/IbHOH NMPOrpaMMbl

1.1. Heab AUCUMNJIMHBI

Llens aucHumIMHEL — c(hOPMHUPOBATH Y CTYACHTOB MPECTABICHHE 00 YIPaBICHHH IEPCO-
HAJIOM KaK 3((EeKTUBHOM MHCTPYMEHTE Pa3BHTHUS YEJIOBEUECKHX PECYpCOB, obecreueHus 0iaro-
HPUSTHOTO TICHXOJIOTHYECKOTO KIIMMaTa B KOJUICKTHBE U ()OPMUPOBAHUS KaIpOBOTO MOTEHIIMAIA
OPEANPUATHHA C HETbI0 UX 3()PEKTUBHOTO Pa3BUTHS U MOBBIICHUS KOHKYPEHTOCIIOCOOHOCTH:

1.2. 3agauu TUCHUILINHBI

3ajaun JUCUUTIIIUHBIL:

- opMHpOBaHUE NPEJCTABICHUN O CYIIHOCTH YIPABJICHUS [IEPCOHATIOM, OCHOBHBIX TOHSI-
TUW U [TOKAa3aTelIeld yIpaBJICHHS YE€JIOBEYECKUMHU PECYPCaMU;

- U3y4eHHE BOIPOCOB NMPO(ECCHOHAIBFHOTO 0TOOpa pabOTHUKOB MX OOEcIedeHusi, OBbI-
HIeHUs KBalM(UKauu, NpoPecCUOHANIBHOTO MPOIBIKEHUS; U3yUEHUE TEOPETUYECKUX MOAX0JI0B
U IpUOOpEeTeHNE MPAKTUUYECKUX HABBIKOB B OPraHU3alluy IpUeMa U YBOJIIbHEHUS PaOOTHUKOB;

- aHaJu3 mporeccoB GOPMUPOBAHUS YEJIOBEUECKUX PECYPCOB, JeMorpaduieckon cutya-
MU ¥ PBIHKA TPY/A;

- U3y4eHUE METOJUYECKHX MOAX0/I0B K pa3paboTKe U peanu3aluy KaJpoBOi CTpaTeruu Ha
IPEIIPUSATUH; BOIIPOCOB IJIAHUPOBAHUS KOMILIEKCA MEPONPUATUN ONEPAllMOHHOTO XapakTepa B
COOTBETCTBUU C KaJpOBOW CTpaTEerue;

- MOTHBALIUS U CTUMYJIMPOBAHHE MEPCOHAIA OpraHU3aliK, HAlPaBJICHHOE Ha JOCTUKEHHUE
CTpPaTernyeCKUX U ONEPATUBHBIX LEIEH;

- OIICHKAa MPOHM3BOJIUTEIHHOCTH TpyAa M 3()(HEKTUBHOCTU HCIIOJIB30BAHHS YETIOBEUECKHUX

pecypcoB.
1.3. IIpeameT AUCHMUILIMHBI

Hpez[MeT AUCHUIIIIMHBI - 3aKOHBI U 3aKOHOMEPHOCTH PA3BUTHUA COLIMATIBHO-TPYHAOBBIX OT-
HOHIGHI/IfI, BKJIFOYas1 MCXaHU3M HX HUCIOJB30BaHUA, IO KOTOPBIM IMOHUMAKOTCA HE TOJIBKO MCXa-
HU3M pCain3alliil OCHOBHBIX 3dKOHOB, PCTYJIUPYIOIINX COLUAIBHO-TPYAOBBIC OTHOLICHUA B Opra-
HU3alMKW, HO U MIPUHIUIIBI U MCTOABI UX pCain3alnu.

1.4. MecTo AuCHHMILINHBI B 00pa30BaTeIbHOI MporpaMmme

JlucuunianHa OTHOCUTCA K BapuaTUBHOW yacTu ¢ uHAekcoM b1.B.19. Ona usyuaercs B
BOCBMOM CEMECTPE Ha OYHOM OTJIEJICHUU U B JAECSITOM CEMECTPE Ha OUHO-3a0YHOM OTIEJICHHH.

1.5. B3aumocBs3b ¢ APYTUMH JUCHUIIITHHAMHA

N3zyuennro kypca b1.B.19 Ynpasnenue nepconanom npenmectsyet aucuuiuinga b1.0.17 Teopus
MenemxmenTa, b1.B.18 «Ynpasnenne B AITK».

2. TlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUY€eHUsI MO JUCHUIIUHE, COOTHE-
CEHHBIX € IVIAHMPYEMbIMH Pe3yJbTATAMHU OCBOCHUSA 00pa30BaTeJIbHOM MPO-
rpamMMbIl

I[I/ICI_II/IHJ'II/IHa HalcJICHa Ha (bOpMHpOBaHI/IC CJICOAYIOMIUX KOMIICTCHIIUI:

Komnerenius NuankaTop JOCTHKEHUS] KOMIIETEHIIUN
Kox | CoJIepKaHKe Kox | COIep)KaHHe
Tun 3a1a4y npodeccroHanbHON AESITETbHOCTH — OPraHU3alMOHHO-YIIPaBICHUECKUN
IK-1 Crnocoben  sddextnBHO uc-| 315 0COOEHHOCTH OpTaHU3alKHU YIPABICHUS IEPCOHATIOM
M0JIb30BaTh METObI YIpaBie- CeIIbCKOXO3SICTBEHHBIX TPOM3BOIUTENICH;




HUA CEIIbCKOX 035 CTBCHHBIM
IIPONU3BOJACTBOM

V15 |ompenenste mOTPEOHOCTH B PAOOTHUKAX W OCYIICCTBISTh
moI00p ImepcoHana
H15 OIMMHCaHUs TPYIOBBIX (PYHKIUH, OIICHKA X 00beMa,
oTIpeieICHIE MTOTPEOHOCTH B pa0OTHHKAX Pa3THIHBIX

KaTeropHii, moI00p ImepcoHana;

316 | 0COOEHHOCTH peTiIaMeHTAITUH ACSITSIILHOCTH TIepCcoHaIa

CEJIbCKOXO3SIICTBEHHBIX IPOU3BOJUTENEH

V16 |pa3pabaThiBaTh JOJKHOCTHBIC HHCTPYKIIMH U TIOJIOKCHHUS
0 CTPYKTYPHBIX MOAPA3ACTICHUSIX

H16 |pa3paboTka HOMKHOCTHBIX HHCTPYKITUI U TTOJIOKEHUH O

CTPYKTYPHBIX ITO/Ipa3eNIeHIsIX




3. O0BbEéM TUCHUILIHHBI U BBl y4eOHOH padoThl

3.1. Ounas ¢popma 00y4eHus

Cemectp Bcero
Tloka3zaTenu 8

OO6mmast Tpyno€MKOCTB, 3.€./4 4144 4144

OO6m1ast KOHTaKTHAs paboTta, 4 44,75 4475

OO6mmas camocrosTenbHas padora, u 99,25 99,25

KonTaktHas pabora mpu MpoBEICHUU Y4EOHBIX 3aHSTHH, B T.d.

(1) 44,00 44,00
JIEKITUHA 12 12,00
nabopaTopHbIS -

B T.4. IPAKTHYECKas MOJATOTOBKA -

MIPAKTUICCKHE 32 32,00
B T.4. IPAKTHYECKas ITOJATOTOBKA -
WH/IMBUyAJIbHBIC KOHCYJIBTAIIUH IIPH BBIMIOJIHEHHH KYPCOBOTO

MIPOCKTA i
WH/IMBUTyJIbHbIC KOHCYJIBTAI[UH IIPH BBIMIOJIHEHHH KYPCOBOMH

paboThI )

CamocTosTenbHas paboTa npu NPOBEACHUH YU€OHBIX 3aHATUH, U 81,50 81,50

KonTakTHas paboTa mpu MpoBEJACHUU MPOMEKYTOYHOM aTTecTa- 0.75 0.75

MU 00yYAIOIIUXCS, B T.4. (1) ' '
TPYIIOBBIE KOHCYIbTAIUN 0,50 0,50
KYpPCOBOM IPOEKT -

KypcoBast paboTta -
3a4eT -
3a4eT C OLICHKOM -
SK3aMeH 0,25 0,25

CaMocTtosTenbHass paboTa MpU MPOMEKYTOUHOM aTTecTaluu, B

T, (q) 17,75 17,75
BBHITIOJTHEHUE KYPCOBOTO MTPOEKTa -

BBITIOJTHEHUE KYPCOBOM pabOThI -

MOATOTOBKA K 3a4eTy -

MOATOTOBKA K 3a4eTy C OIICHKOM -

MOJTOTOBKA K DK3aMEHY 17,75 17,75
dopma MPOMEKYTOUHOU aTTecTalluu dK3aMeH 9K3aMeH




3.2. OuHo - 3204Hasi popma o0yueHust

HokazaTenn CeMAenp Bcero

O61miast TpPyI0EMKOCTB, 3.€./4 41144 4144
OO6m1ast KOHTaKTHAs paboTa, 4 32,75 32,75
OO6mmas camocrosiTenbHas padora, u 111,25 111,25
KonrakTHas paboTta npu mpoBeeHNN y4eOHbIX 3aHATHH, B T.4. (1) 32,00 32,00
JIEKIIUA 16 16,00

nabopaTtopHbie -

B T.4. IPAKTHYECKAs ITOJATOTOBKA -
MPaKTHYECKHUE 16 16,00
B T.4. IPAKTHYECKas MOATOTOBKA -
WHBUIYaIbHBIE KOHCYJIBTAIUU TIPH BBITIOJTHEHUH KYPCOBOTO

MIPOEKTa

WHIMBUIYaIbHBIC KOHCYJIBTAIMU TIPH BBITIOJTHEHUH KYPCOBOM
paboThI i
CamocrosTenbHas padoTa MpH MPOBEJICHUN YIEOHBIX 3aHATUH, 4 93,50 93,50
KonrtaktHas paboTa npu NMpOBEICHUN MPOMEKYTOYHON aTTECTAI[H 075 0.75
oOyuarouxcs, B T.4. (1) ' ’

TPYNIOBBIE KOHCYJIbTALUU 0,50 0,50

KYpPCOBOM MPOEKT -

KypcoBas paboTa -

3aueT -

3a4eT C OLICHKOU -

DK3aMEH 0,25 0,25
CamocrosTenbHas paboTa npu IPOMEXYTOUYHOM aTTecTalluu, B T.4.
(1) 17,75 17,75

BBITTOJIHEHUE KYPCOBOTO MIPOEKTA -

BBHITIOJTHEHUE KYPCOBOM pabOThI -

MOJITOTOBKA K 3a4YeTy -

ITOATOTOBKA K 3a4ETy C OLIEHKON -

MOATOTOBKA K 3K3aMEHY 17,75 17,75
dopMa MPOMEKYTOUHON aTTECTALUN JK3aMEH JK3aMeH

4. ConpepxaHue TUCUUILTHHBI
4.1. Conep:xkaHue TUCHMIUIMHBI B pa3pe3e pa3iesioB U NMoApa3ieioB

Paznen 1. Hayunsle OCHOBBI yIpaBiI€HUS IIEPCOHATIOM.

Tema 1. TeopeTnyeckre OCHOBBI YIIPABIEHUS MIEPCOHATIOM.

CymHOCTh yIpaBieHHs YeI0BEUeCKUMH pecypcaMmu B opranu3anuu. [Ipodeccus, crnenuanbHOCTb,
kBasnukanus, noykHocTh. Llenu, 3amaun ympasneHnus nepcoHaigoM. OcoOEHHOCTH yenoBeve-
ckoro kanurana. FMlctopus BOSHUKHOBEHUS HAyKU YIIPABIICHUS IIEPCOHATIOM.

Tema 2. Meroas! ynpaBieHUs! IEPCOHATIOM.




AJMUHUCTpPAaTUBHBIE, SJKOHOMUYECKHUE, COLTUAIBHO-TICUXOJIOTUYECKUE METOBI.

Paznen 2. TexHOMOTHM yNpaBI€HUS IEPCOHATIOM.

Tema 1. KagpoBas monuTuka u KaapoBas paboTa Ha IPEANPUATHH.

Tunsl kagposoil nosmtuky. IlaccuBHas, peakTuBHAs, aKTUBHAsA, OTKPBITAsA, 3aKpbITas KagpoBas
nonutuka. Kagposas pabora. OCHOBHbIE HAIPaBIEHUS U IPOOJIEMBI.

Tema 2. KaapoBoe miiaHupoBaHUe Ha IPEATPUSATHH.

[TnanupoBanue MOTPEOHOCTH B IMEpcoHae. DTambl IIAHUPOBAHUS MOTPEOHOCTH B IMEPCOHAIE.
[Tyt 1 MCTOYHMKHU MOKPBITUS MOTPEOHOCTEN B mepcoHasne. MeToabl MpOorHo3MpoBaHus NOTpeo-
HOCTH.

Tewma 3. Cuctema npodeccHoHaTLHOTO 0TOOpa M HaiiMa KapoB.

Konuenmuu, npuHIMIbe U1 MeTo bl 3 dekTuBHOTO 0TOOpa nepconana. Mcrounnku Haiima. Cpas-
HEHME UCTOYHUKOB Habopa. OT6op nepconana. Crynenu or6opa. Haem nepconana. JlomxHOCTHAs
MHCTPYKLUS.

Tema 4. Cucrema MOTMBaLMU U CTUMYJIUPOBAHUS YEJIOBEUYECKUX PECYPCOB.

VYnpaBiaeHre MOTUBAIMEN TPYIOBOM JEATEIBHOCTU. AHAIN3 COBPEMEHHBIX MPOOJIEM MOTHBALIUU
nepconana. ConeprKaTesbHbIE U IPOLIECCYAIbHBIE TEOPUHM MOTUBALMU Y4YacTUE NIEPCOHAIIA B IIPHU-
OBLISIX MPEeANPUATHS. YUacTHe NepcoHaia B KaluTane NpeanpusaTus. XapakTepucThKa OCHOBHBIX
CUCTEM OIUIATHI TPY/A.

Tema 5. Cuctema pa3BUTHS YEJIOBEUECKUX PECYPCOB B OpraHU3alUH.

[TpodeccnonanbHas opueHTanus nepcoHana. Buasl u ¢popmbl 00ydyenus. GakTopsl pa3BUTUS pa-
6otHuka. Ctaauu pa3BuTHs nepcoHana. JKU3HEHHbIM UK paboTHUKA B opraHu3auuu. [loBeimie-
HUE KBaJIU(UKALIH.

Tema 6. AnanTanus nepcoHasna Ha NpeAnpUsTUN

VYnpasieHue ajanranyei nepcosana. Jtamsl IpopeccuoHaabHOM agantanuu. Buasl npodeccuo-
HanbHOM ajganTtauuu. CTpykTypa TpylnoBoW aaantauuu. PakTopbl, BIAMSIONIME Ha aJanTalluio.
TexHoorust BXOXKAECHUS B IOJDKHOCTh. PaboTa ¢ yBOJIBHAIOIMIMMUCS COTPYIHUKAMMU.

Tema 7. JlenoBas OLIEHKA IIEPCOHAIIA.

ITpenmer ouenku. Knaccudukanus pakropoB, yuuThIBa€MbIX PU IPOBEIECHUH OLEHKH pe3yJIbTa-
TUBHOCTH Tpyaa. CTpykTypa mpoliecca Ae0BOM OLEHKU. DTallbl J1€JI0BOW OLEHKU. ACCECCMEHT.
IOpuanueckne u 3TUUECKUE aCTIEKThI OLIEHKH IIEPCOHAA.

Tewma 8. YripaBneHue AeI0BOH Kapbepoil.

[ToHsiTHSI M1 MEXaHU3M JEJI0BOM Kapbhephbl. JTalbl AEJI0BON Kapbephl U LEJNEBbIE YCTAHOBKHU. Busl
Y MOJIENN JIeJIOBOM Kapbepbl. IHCTpymMeHTapuil ynpaBieHus Kapbepoi. [ImanupoBaHue Kapbepsl.
[TnanupoBanue kagpoBoro peseppa. Cucrema ciryxe0HO-IIpOPeCCHOHATBHOTO POIBUKEHUS MIEP-
COHaJjia B OpraHu3anuy. BHeapeHue cucTeMbl poTaluy epcoHana.

Tema 9. D¢ exkTUBHOCTH CUCTEMBI YIIPABICHUS YEIOBEYECKMMH peCypcamMmu

OcHOBHBIE CTPYKTYpPHbIE MOJIpa3/eJICHNs M0 YIPABICHUIO YEJIIOBEUECKUMH pecypcaMy Ha Mpef-
npuatud. OpraHu3aloHHbIN CTaTyc, NOJHOMOYHUS M OTBETCTBEHHOCTh. 3aJa4yM CIY>KObI yIpasB-
nenust YP. DxkoHomuueckas U conuaibHas 3(QQPEeKTUBHOCTh pabOTHI CiayxkObl ympasieHus YP.
[Togxoap! kK mpoBeleHHIO OLEHKH 3()()EKTUBHOCTH YIPABIEHHs YEJIOBEUECKUMH pecypcaMu Ha
PEIPUATHH.

4.2. PacnipeiesieHre KOHTAKTHOM U CAMOCTOATEIbHOI PadoThI MPU MOATOTOBKE K 3aHATHAM
10 1oApasaeaM

4.2.1. Ounas popma o0y4yeHust

ggn Pa3zgen nucnuminHbl JI JI3 113 CP
Paznen 1. Hay4ynble OCHOBBI yIpaBIeHUS IEPCOHATIOM.

1. Tema 1. Teopernyeckre OCHOBBHI yIpaBJieHHs MepcoHa- | 1 2 6
JIOM.

2. Tema 2. MeToapl ynpaBJICHHS TIEPCOHATIOM. 2 2 6
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Paznen 2. TexHosmoruu ynpasiaeHUs NEPCOHAIOM.

3. Tema 1. KagpoBas monutuka u KajapoBas pabora Ha | 1 4 6
MIPEPUSITHH.

4. Tema 2. KagpoBoe niianupoBaHue Ha IpeIIpUSITUN 2 6

5 Tema 3. Cucrema npodeccuoHaaIbHOTO 0TOOpa M HaliMa 5 4 8
KaJIpOB.

6 Tema 4. CuctemMa MOTUBAllUM U CTUMYJIUPOBAHUS YEJIO- 5 4 8
BEUYECKUX PECYPCOB.

7 Tema 5. Cucrema pa3BUTHS UYETOBEYECKUX PECYPCOB B 4 8
OpraHH3aIlHH.

8. Tema 6. Ananrtanuys nepcoHaisa Ha NPEAIPHITHN 4 8

9. Tewma 7. JlenoBast olieHKa nepcoHara. 2 2 6

10. | Tema 8. YnpapieHue 1eI0BON Kapbepoi. 2 2 11

11 Tema 9. Db dekTUBHOCTH CHCTEMBI yIpPaBICHUS YeJIOBe- 2 8,5
YECKUMU pecypcamMu

12 32 81,5
4.2.2. OuHo-3a04Hasi popma o0yueHust
Ne

wn Paznen nucuurmuHb J J3 113 Cp
Pa3znen 1. Hayunble OCHOBBI yrpaBiIeHUS EPCOHATIOM.

1. Tema 1. TeopeTnueckue OCHOBBI yIpaBiieHUs nepcoHa- | 1 1 8
JIOM.

2. Tema 2. MeTopl ynpaBJIeHHs IEPCOHATIOM. 2 1 8
Paznen 2. TexHnonoruu ynpaBieHHs IEPCOHATIOM.

3. Tema 1. KagpoBas monmutuka u KamgpoBas pabora Ha | 1 1 10
MPEPHUSITHH.

4. Tema 2. KanpoBoe miianupoBaHue Ha IpeIIpUSITUN 1 8

5 Tema 3. Cucrema mpodeccnoHanbHOTO 0TOOpa M HaiiMa 5 2 10
KaJIpOB.

6. Tema 4. Cuctema MOTUBALIMM M CTUMYJIHPOBAHUS YEIO- 5 2 10
BEYECKUX PECYPCOB.

7 Tema 5. Cucrema pa3BUTHsI YEJIOBEUYECKHX PECYpPCOB B 5 2 10
OpraHu3aIlHH.

8. Tema 6. AnanTanus nepcoHaga Ha NPeANPUATUI 2 2 8

9. Tewma 7. Jlenoast olieHKa nepcoHarna. 2 1 8

10. | Tema 8. YmpariieHHe AITOBOM KapbepOu. 2 2 8

11 Tema 9. Db dekTHBHOCTH CHCTEMBI YIIPaBICHHUS YelIOBe- 1 55
YeCKUMH pecypcamMu ’
Hroro 16 16 93,5




4.3. IlepeueHb TeM H Y4eOHO-METOIMYECKOT0 00ecTiedeHusI 1JIsl CAMOCTOATEIbLHOH padoThI

00y4Jarouuxcs
O0BéM, u
Ne /it Tema Y4eObHO-MeToAnIeCcKOe 00eCTIeUeHNE dbopma oOyueHus
OuYHas | 3a04Hasd
Hcropust pa3Bu- | YmpaBileHHE YEIOBEUYECKUMU PECYpPCaMU: ITPaK-
THUSI ¥ KOHIIENTY- | TUKyM / BopoHex. roc. arpap. yH-T ; [cocT.: M.E.
anpHble  ucTo4- | OtmHoBa, H.M. IlleBnoBa, SI.M. Yanckas] - Bo-
1 HUKH HayKu | poHex: BopoHexcKuil rocy1apCcTBEHHBIN arpap- 6 8
YIPABJICHUS 4Ye- HbI yHuBepcuteT, 2014 - 115 c. [LIAT 9260]
JIOBEUECKUMH [IIT] URL:
pecypcami. http://catalog.vsau.ru/elib/books/B89739.pdf
[TpunimmeI, [etineka A. B. YnpaBiieHrE 4e€JI0BEUECKUMU pe-
¢byHKIMU yrpaB- | cypcamu [3JeKTpOHHBIN pecypc]: YueOHuk / A.
) neHus 4denopede- | B. Jlelineka, B. A. becrmanbko - Mocksa: 3na- 6 8
CKUMHU pecypca- | Tenbcko-Topronas kopnopauus "Jlamkos u K",
MU 2020 - 388 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358506
Kanposas nou- Jeiineka A. B. YnpapneHnue yenoBeuecKuMu pe-
TUKA U KaJapoBas . .
paboTa Ha mpej- cypcamu [31eKTpOoHHBIN pecypc]: qu6H.1/H< / A.
3 —— B. Jleitneka, B. A. becnanbko - }'\/IOCKBa. I/I3z['fll— 5 10
TEIbCKO-TOproBas kopnopamus "Jlamkos u K",
2020 - 388 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358506
Kanposoe  mna- | mejigexa A. B. ViipasieHue e 10Be4ecKUMH pe-
HHUPOBaHUE  HA | cyncamu [meKTpoHHBIN pecypc]: YueOnuk / A.
4 HPCATPAATAH. B. Jleitneka, B. A. becniansko - Mocksa: MU3na- 6 3
TENbCKO-TOprosas kopnopanus "Jlamkos u K",
2020 - 388 c. [DU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358506
MapkeTusr u | [eitneka A. B. YpaBieHne 4en0Be4eCKUMH pe-
PEUH)XMHUPUHT cypcamH [31eKTpOoHHBIN pecypc]: YueOHuk / A.
5 IepcoHaa. B. Mletineka, B. A. becrtanpko - Mocksa: M3na- 8 10
TeNbCKO-TOprosas kopropanus "Jlamkos u K",
2020 - 388 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358506
Crparernueckoe | YmpaBieHUE YeIOBEUECKHUMH PECypCaMu: IpakK-
ynpasieHue de- | THKyM / Boponex. roc. arpap. yH-T ; [cocT.: M.E.
JIOBEYECKHMMHU Otunoa, H.M. IlleBuoBa, SI.M. Yanckas] - Bo-
6 pecypcamu B op- | poHex: BopoHexckuii rocy1apcTBEHHBIN arpap- 8 10
raHU3aLuu. HbI yHUBepcuteT, 2014 - 115 c. [LIAT 9260]
[ITT] URL:
http://catalog.vsau.ru/elib/books/B89739.pdf
Cucrema pazpu- | Jludmun A. C. YpasieHue 4eI0BeUeCKUMHU pe-
TUS ~ 4YellOBeYe- | CypcaMu: TEOpHs M MPAKTUKA [JIEKTPOHHBIN pe-
7 CKHX PECypcoB B cypc]: Yuebnoe mocodbue / A. C. Jludmui - 3 10
OpraHu3aLuu. Mocksa: Uznarensckuii Lentp PUOP, 2018 -
266 c. [OU] [DBC 3unannym] URL:
http://znanium.com/catalog/document?id=158966



http://catalog.vsau.ru/elib/books/B89739.pdf
http://znanium.com/catalog/document?id=358506
http://znanium.com/catalog/document?id=358506
http://znanium.com/catalog/document?id=358506
http://znanium.com/catalog/document?id=358506
http://catalog.vsau.ru/elib/books/B89739.pdf
http://znanium.com/catalog/document?id=158966

Ananranus  de-
JIOBEYECKUX pe-
CypCOB Ha TIpej-

VYrpaBneHue 4eI0BEYECKIUMH peCypcaMu: TpaK-
TuKyM / BopoHex. roc. arpap. yH-T ; [cocT.: M.E.
OtunoBa, H.M. IlleBuosa, S.M. Yanckas] - Bo-

8 MPUSATHH poHex: BopoHEKCKHiT rocy1apCTBEHHBIN arpap- 8 8
HbIW yHUBEpcUTET, 2014 - 115 c. [LIUT 9260]
[IIT] URL:
http://catalog.vsau.ru/elib/books/B89739.pdf
HenoBas onenka | Jludmur A. C. YpasieHue 4eI0BEUeCKIUMH pe-
MepcoHaia. Cypcamu: TeOpHsl U MPaKTHKa [3JEKTPOHHBIH pe-
9 cypc]: Yuebnoe nocodue / A. C. JIndmmu - 5 8
Mocksa: U3narensckuii Lentp PUOP, 2018 -
266 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=158966
VYnpasnenue ne- | Jludmun A. C. YipapieHue 4eJI0BEYECKUMU pe-
JIOBOM Kaphepoul. | cypcamu: TEOpHs U MPAKTUKA [3JIEKTPOHHBIN pe-
10 cypc]: Yuebnoe nmocodue / A. C. JIugmm - 11 8
Mocksa: Uznarensckuii Lentp PUOP, 2018 -
266 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=158966
D¢ dextuBHOCTS | YTpaBiieHHE YETOBEUECKUMH PECYpCaMHU: MPaK-
CUCTeMbI ympaB- | TukyM / BopoHex. roc. arpap. yH-T ; [cocT.: M.E.
nenns venoBeue- | OrtumnoBa, H.M. llleBiioBa, S1.M. Yanckas] - Bo-
11 CKUMHU pecypca- | poHex: BopoHexckuil rocyaapcTBEHHBIN arpap- 8,5 55
MH HBII yHuUBepcuteT, 2014 - 115 c. [LIAT 9260]
[IIT] URL:
http://catalog.vsau.ru/elib/books/B89739.pdf
Bceero 81,5 93,5

5. ®OH/I OLIEHOYHBIX CPEACTB /IJIsl MPOBEIEeHUS IPOMEKYTOYHOM aTTecTaAlun

5.1. Dransbl popMUPOBAHUA KOMIIETEHIH I

IMoapa3zaen nuCHUNIMHBI

KomMmnerennust

HNuaukarop
JOCTUKEHUSA
KOMIIeTeHIMH

TeopeTnueckre OCHOBBI YIIPABIIEHUS IEPCOHATIOM.

[K-1

315

316

MeTtoapl YIIpaBJICHUSA IIEPCOHATIOM.

[K-1

315

Y15

HI15

KanpoBas nonutuka u kagaposasi paboTa Ha NPEAIPUITHH.

[K-1

315

Y15

HI15

KaHpOBOC IJIAaHUPOBAHUEC HA NPCAIIPUATHU

[K-1

315

Y15

HI15

Cucrema npodeccnoHaIbHOro 0TO0pa U HaitMa KaJpoB.

[K-1

316

Y16

H16

Cucrema MOTHUBAIlUU W CTHUMYJIMPOBAHUA YCIOBCYCCKUX PC-
CYpCOB.

[K-1

315

Y15

HI15

10
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http://znanium.com/catalog/document?id=158966
http://znanium.com/catalog/document?id=158966
http://catalog.vsau.ru/elib/books/B89739.pdf

Cuctema pa3BUTHS YEIOBEUESCKUX PECYPCOB B OPTaHHU3AIUH. IIK-1 315
VY15
H15
AnanTanus nepcoHaia Ha IpeANnpUsSTUN IK-1 315
V15
H15
JlenoBast oLieHKa nepcoHaa. IK-1 315
V15
H15
VYnpasieHue 1e10B0il Kapbepou. IK-1 315
V15
H15
O¢ddekTuBHOCT CHCTEMBI YNPABICHHUS YEIOBEUSCKUMH pe- IIK-1 315
cypcaMu VY15
H15
5.2. llkanbl 1 KPUTEPUH OLEHNBAHMS IOCTUKEHUSI KOMIETeH i
5.2.1. llIkajapl OeHUBAHMSA JOCTHKEHUS KOMIIETEeH NI
Bunael oneHoK OueHku
Axkanemuueckast
OII€HKa I10 4-x 6annn- HEYAOBJIICTBOPUTECIHHO YAOBJICTBOPUTCIILHO Xopouio OTJIIMYHO
HOU HIKase

5.2.2. Kputepuu onleHUBAHUS TOCTUKEHUS] KOMIIETEeHIIUI

Kpurepun onieHkr Ha 3K3amMeHe

OrneHKa, YpOBEHb JIOCTH-

o Onucanne KpUTEpUEB
KEHHUSI KOMITCTeHINIA

CTyIeHT 1oKa3aj MOJIHbIC U IIyOOKHEe 3HAHHS MPOrpaMMHOI0 MaTepHalia,
JIOTUYHO U ApTYMEHTHPOBAHO OTBETHJI HAa BCE BOIIPOCHI IK3aMEHALIMOHHOIO
OwieTa, a TaKKe Ha JIOTIOJHUTEIIBHBIC BOIIPOCHI, CIIOCOOEH CaMOCTOSTEIIb-
HO peulaTh CIOXKHbIE 3a1a41 TUCIIUTUINHBI

OTINYHO, BEICOKUH

CryneHT TBepAO 3HAET MPOrpaMMHBII MaTepuai, IPaMOTHO €ro H3Jaraer,
HE JOIYCKACT CYILECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTATOYHO IOJIHO

XopoIio, MPOABUHYTHIN OTBETHJI Ha BOMPOCH SK3aMEHAIMOHHOTO OWJIETa M JOMOJHUTEIbHBIE BO-
MPOCHI, CIIOCOOEH CaMOCTOSITENIPHO PelIaTh CTaHAAPTHHIC 3aJa4d JTUCITH-
IUIMHBI

CTYZ[eHT IMOoKa3aljl 3HaHUEC TOJIbKO OCHOB IPOrpaMMHOI0 MaTepuajia, yCBO-
HJI €ro NOBEPXHOCTHO, HO HE JOITYCKaJI l"py6I:IX OIIMOOK WIH HeTOqHOCTeﬁ,

yﬂOBJ’IeTBOpI/ITGHLHO, I10-
Tpe6yeT HaBOJAIIMX BOIIPOCOB HJISA IPAaBUJIBHOI'O OTBETA, HE OTBETHUJI Ha

POTOBBII
JIOTIOJTHUTENIBHBIE BOIPOCHI, CIOCOOCH peliaTh CTaHAAPTHEIC 3a/layd JHC-
LUIUTMHBI C TOMOILBIO MPENoiaBaTes
CTyneHT HE 3HaeT OCHOB IMPOTPAaMMHOrO MaTepuaia, MOMyCKaeT TpyObie
HeynosnerBopurenbHO, ya porp P » HOIY Py

OIIIMOKHU B OTBCTEC, HE crocooeH peuiaTth CTAaHAAPTHBIC 3aJa4r AUCIUTIIIMHBL

KOMIICTCHIIMA HC OCBOCHA
JaXKe C MOMOUIBIO MPEIoJaaBaTCIIA

Kpurepun onieHKM yCTHOTO omnpoca
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OrueHka, ypoBEHb JOCTH-
JKEHUS KOMIIETEHIITNHN

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

CTyneHT IeMOHCTPUPYET yBepEeHHOE 3HaHWE MaTepHaja, YeTKO BEIpakaeT
CBOI0 TOYY 3pEHHS MO paccMaTpUBaEMOMY BOIPOCY, MPHUBOJS COOTBET-
CTBYIOIIINE TTPUMEPHI

3auTeHo, NPOBUHYTHII

CTyoeHT AEMOHCTpUpPYET YBEPEHHOE 3HAaHME MarTepuana, HO JOMyCKaeT
OTJENbHbIC IOTPELIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIN

CTyneHT IeMOHCTPUPYET CyNIEeCTBEHHBIE MPoOepl B 3HAHUSIX MaTepuana,
JIOITYCKAaeT OIIMOKH B OTBETaX

He 3aureno, koMmIeTeHIS
HE OCBOCHA

CTYI[eHT ACMOHCTPUPYCT HE3HAHNUEC MaTCpHraia, J0IyCKacT I‘I)Y6I>IC OIIHO-
KU B OTBETAX

Kpurepuu onieHKH perieHus 3aaad

Onenka, ypoBeHb IOCTH-
JKeHUSI KOMITETCHIIUM

Orncanne KpUTEpPHEB

3adTeHO, BEICOKHI

CTyneHT yBEepEeHHO 3HAeT METOJUKY U aJlTOPUTM PELIeHHs 3a/adu, He J0-
IIyCKaeT OIINOOK MPH €€ BBIIOTHEHHH.

3auTeHo, NPOIBUHYTHIH

CTyzeHT B [EJIOM 3HAET METOIMKY M allTOPHTM pEIICHUs 3a/1adu, He JI0-
ITyCcKaeT rpyObIX OMMOOK MPH €€ BBHITTOTHEHHH.

3auTeHo, TOPOrOBbIi

CTynIeHT B I[eJIOM 3HAeT METOIMKY U allTOPUTM PEIICHUs 3a7a4uu, JOMycKa-
€T OLIMOOK IMPH €€ BBHIIOJHEHUH, HO CIIOCOOEH UCIIPABUTh UX MPHU TOMOIIU
MIpernoaBaTers.

He 3auTeHo0, KOMIETCHIIUS
HE 0CBOCHA

CTyzmeHT He 3HaeT METOAMKY M aITOPUTM PEIICHUs 3a/add, JOMyCKaeT
rpyObie OMOKY NpH €€ BBITIOIHEHUH, HE CIIOCOOEH MCIIPABUTh UX MPHU MO-
MOIIH MTPETIOIABATENsL.

Kpurepuu onieHku tectoB

OreHka, YpOBEHb JIOCTH-
JKEHUSI KOMITETeHIIUI

Onucanue KpUTEpUEB

OTINYHO, BEICOKUH

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 90%

Xopol0, NPOJIBUHYTHIH

CoaeprkaHue NpaBUIBHBIX OTBETOB B TeCcTe HE MeHee 75%

Y 10BIIETBOPUTEIHLHO, TTO-
POTOBBII

ConeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIINS HE OCBOEHA

Copeprxanne IpaBUIILHBIX OTBETOB B Tecte MeHee 50%
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5.3. MaTepuaJibl AJ151 OHEHKH J0CTUKEHUSI KOMIIEeTeHIM I

5.3.1. OneHo4HbIe MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALMHU

5.3.1.1. Bonpochl K 3K3aMeHy

Komme-
Ne Conep:xkanue — HNIAK
1. VnpasneHue 4eJI0BEUECKUMU PECYPCAMU: IOHSATHE, IPEIMET HC- TK-1 315
CJIEZIOBAHMSI, B3AUMOCBSI3b C JPYTUMH HayKaMH.
2. IlepcoHan opraHu3anuu: OCHOBHbIE KaTETOPUU U KBaTU(HUKALIU- K-1 315
OHHBbIE IPU3HAKH.
3. KaznpoBas nonuTuka: e U HalpaBJICHUS. MIK-1 315
4. ®aktopsl GopMUPOBAHUS KaIPOBOM MOJUTHKH. MK-1 315
5. OCHOBHBIE 3JIEMEHThI KaJJpOBON IOJIUTUKH. [IK-1 315
6. Mertob! ynpaBiieHHsI IEPCOHATIOM. MK-1 316
7. OyHKIUM yIPaBJIECHUS YEI0BEUECKUMU pECYpCaMu. MK-1 315
8. Kanposas cinyx0a: 3anaun, QyHKIMH, CTATYC. K-1 315
9. WHuBHTyanbHO-TICUXOJIOTHYECKHE 0COOCHHOCTH COTPYIHUKOB. MK-1 315
10. | YnpaBieHue conyanbHbIM pa3BUTHEM YEIIOBEUECKUX PECYPCOB. MK-1 315
11. | MortuBauus U CTUMYJIMPOBAHUE TPYAOBOH AEATEIBHOCTU: OC- K-1 315
HOBHBIE ITOHSTHUS.
12. | YopasieHue Tpy10Boil MoTUBaLIKEH. MK-1 315
13. | YnpaBneHnue npodeccuoHanbHOM ajantanuei nepcoHania. MK-1 315
14. | KagpoBoe niuaHupoBaHUE: 1IEJIU U 3a7a4u. K-1 315
15. | dakTophl, BAUAIONINE HA MOTPEOHOCTh OpPraHU3aIluu B 4YeJIOBe- K-1 315
4ECKUX pecypcax.
16. | CoBpemeHHbIE METO/IbI ONIPE/IENIEHHs TIOTPEOHOCTH B IEPCOHAJIE. TK-1 315
17. | Haewm, oT60p u mpueM nepcoHana. K-1 315
18. | [loxGop u paccTaHOBKa MepcoHAIA. K-1 315
19. | [IpenmymiecTBa ¥ HEAOCTATKH BHENIHUX W BHYTPEHHHX HCTOY- K-1 315
HUKOB IPHBJICYECHUS TIEPCOHAIIA.
20. | Metozas! mogbopa nmepcoHaia. K-1 315
21. | IIpuem Ha paboty. TpynoBoii JOroBop. K-1 316
22. | Pa3Butne mepcoHana: HEOOXOAMMOCTb, HANpaBlCHUS, MPHHIIN-
L [1K-1 315
23. | YmpaBneHHe KaJpOBBIM PE3epBOM: OpTraHU3aIus, GOpMbI, TPHH-
—— [1K-1 315
24. | YopaBneHue AeTI0BOI Kapbepoii: MOHITHE, TPOIECC, BUJIBI. K-1 315
25. | [lenoBast olieHKa MEpcoHaa: LENH U 33/1a4H. K-1 315
26. [Ipeamer, kpuTepun U MPUHITUIIBI IETOBOM OLICHKH. MK-1 315
27. | Atrecranus nepcoHaja: OpraHH3anus, e, 3a1a4H. MK-1 316

13




28.

Kanposas cinyx06a: 3amauu, GyHKIHH, CTATYC.

I1K-1

315

29.

OCHOBHBIE CTPYKTYpHBIE TIOJPA3ACIEHUS 10 YIPABJICHUIO YEIO-
BEYECKHUMU PECYpCaMU Ha NPEANIPUATHH.

I1K-1

315

30.

OpFaHH3aHHOHHBIﬁ CTaTyC, HOJTHOMOYHUA U OTBECTCTBCHHOCTD.

I1K-1

315

31.

3amaun ciyxO0bl yrpaBiaeHus YP.

I1K-1

315

32.

DKOHOMHUYECKasl U colranbHas 3PPEKTUBHOCTH PaOOTHI CITY>KOBI
ynpasyienus: YP.

I1K-1

315

33.

[Tomxoap! K MPOBEACHUIO OLICHKH 3(P(GEKTUBHOCTH YIIPaBICHUS
YEJIOBEUECKMMU PECYpPCaMU Ha IIPEANIPUATHH.

I1K-1

315

5.3.1.2. 3agaum K IK3aMeHy

Conepxanue

Komne-
TeHIUSA

UK

HavanpHuk 11exa He BBIIOJIHIII CBOETO OOeIaHus AaTh 3a CBOe-
BPEMEHHO C/EJaHHYIO pabOTy JOMOIHUTEIbHYIO IPEMUIO BaM U
KOJUJIEKTUBY, KOTOPBIM BBl pyKOBOAMTE. UTO BBI CKaxKeTe?

IK-1

H15

Brl HavanbHUK oT/AENA. B oT/AENE HanpsikeHHAs 00CTaHOBKa,
CPBIBAIOTCSl CPOKHU BBHIMOJTHEHHS paboT. He xBaTaet coTpynHu-
KOB. Bble3kasi B KOMaHIUPOBKY, Bbl CIy4ailHO BCTPEUAETE CBOIO
MOAYUHEHHYIO — MOJIOAYIO KEHIINHY, KOTOPasl YXKe JIBE HeleIn
HaxouTcst Ha 6oapHUYHOM. HO BBl HaxoauTe €€ B MOJIHOM 37pa-
BuM. OHA KOro-TO ¢ HETEPIIEHUEM BCTpeyaeT B asponopty. Kak
BbI IOCTYNHUTE B 3TOM citydae? OObsICHUTE CBOE NOBEJICHHE.

[IK-1

HI15

PykoBoauTenb npuHsI Ha paboTy crienuaIncTa, KOTOpbIi 10J1-
eH paboTaTh y ero 3amecturens. [Ipuem Ha paboTy He ObLI CO-
IJIaCOBaH C 3aMecTUTeNeM. Beckope nposBuiachk HECIIOCOOHOCTb
MPUHATOrO PaOOTHHKA BBIIIOJIHATH CBOM 00513aHHOCTU. 3aMeCTH-
TeJNb CIIYy)KeOHOH 3amMCKOi T0KJIabIBaeT 00 3TOM PyKOBOJIUTE-
mo... Kak 05l BbI mocTynuim Ha Mecte pykooaurtens? [Ipour-
paiiTe BO3MOXHBIE CUTYaLlUN.

[K-1

Y15

PykoBonuTens opraHu3aluy KOHTPOJIUPYET BCE Balll AEHCTBUS
U AEUCTBUSI COTPYIHUKOB BAILETO OTENIA CBEPX BCAKOW MEPBI.
JlaB BaiieMy OT/AeNy 3a/1aHK€, OH TOCTOSIHHO HHTEPECYETCS €ro
BBITIOJTHEHUEM, TOPOIIUT BAC U Bbl YyBCTBYETE, UTO HE BBIIECPIKH-
BaeTe TaKoro K BaM oTHoueHus. [Ipu BcTpeue ¢ pykoBoaUTENEM
BbI TOBOPHUTE. ..

[K-1

H15

Paccuuraiite cTpykTypy amnmapara yrnpaBJIeHUsI OpraHU3aluu
«X». CnenaiTe BHIBOIEL.

Nel
o
=]

JIoIKHOCTD %

I'eHepasIbHBINA JUPEKTOP

Cekpertapb

3amecTUTeNny TUPEKTOpa

['maBHBIH OyxranTep

Byxranrepsl

DKOHOMMCTEI

duHaHCHUCTBI

Nuxenep

HOpucTs

WININ ||, |OT |-

MHCIIEKTOPHI KaAPOBOM CITYKOBI

w
o

Uroro 100

[K-1

H15
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Paccuuraiite cTpykTypy nepcoHaia mno Bospacty. CaenaiTe BbI-
BOJFbI.

Bo3spacr Yer. %
20—24 15
25-29 23
30-34 31
35—39 45
40-44 38
45-49 30
50-54 25
55-59 12
60-64 9
65 ner u crapiue. 6
Hroro 234 100

[K-1

H15

Ompenenure, CKOJBKO TpeOyeTcs mepcoHaia Jijisi U3TOTOBJICHUS
350 exn. mpoaykuuu 3a cMeHy. Eciau u3BecTHO, YTO BpeMs U3ro-
TOBJIEHUs OJHOM netanu 25 muH. CMeHa amutes 8 yacoB. Koag-
¢unmenT morepp — 1,3

[IK-1

HIS5

P33pa6OTaI>'IT€ HJOJDKHOCTHYHO MHCTPYKIIMIO SKOHOMUCTA

[1K-1

Y16

CocTaBbTe 00BSIBIIEHHE O TEKYIIEH BaKaHCUU

IK-1

H15

5.3.1.3. Bonpocsl K 3a4€eTy ¢ OLEHKOM
He npenycmorpen
5.3.1.4. Bonpocsl K 3a4eTy
He mpenycmoTpeHbl

5.3.1.5. IlepeueHb TeM KYPCOBBIX IPOEKTOB (pador)
He npenycmorpen

5.3.1.6. Bonipockl K 3a1MTe KypCcOBOIro npoexra (padorbi)
He npenycmorpen

5.3.2. OneHo4YHbIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocsl TeCTOB

Coaepxanne

Komne
TeH-
s

K

C uyeM cBfI3aHO BO3HUKHOBEHMeE YNPABJICHHS 4YeJIOBEYeCKHMH pecyp-
caMH Kak 0co00ro BHAA /esiTeJILHOCTH (BbIOpaTh M YKa3aTh TOJbKO
oaHy rpynmny ¢axkropos:

a) POCTOM MacIITa0OB HPKOHOMHUYECKUX OpraHM3alfil, yCUJIEHHEM HEa0-
BOJIBCTBA YCJIOBHUSIMU TpyJ1a OOJIBIIMHCTBA pAOOTHUKOB

0) pacmpocTpaHeHHeM "Hay4dyHOU opraHu3anuu TpyzAa', pa3BUTHEM MHpoQ-
COIO3HOTO JIBMIKEHHSI, aKTUBHBIM BMENIATEIbCTBOM TOCYIapcTBa B OTHO-
HIEHUS] MEeXAY HAaeMHBIMU paOOTHUKaMH U paboToaaTeNsIMu

B) YXKECTOUEHHEM PBIHOYHOW KOHKYpPEHIIMH, aKTUBU3ALUEH NeATeTbHOCTH
poQCOI030B, TOCYTAPCTBEHHBIM 3aKOHOIATEIHHBIM PETYJIHPOBAHUEM Ka/l-
pPOBOIl PabOTHI, YCIIO)KHEHHEM MAaclITa00B YKOHOMMYECKHX OpraHH3alui,
pPa3BUTHEM OPraHU3ALMOHHOMN KYJIBTYPBI.

IK-1

315

YkaxuTte BepHOe onpe/iejeHHe JUAepPcTBAa:

a) TUCKPUMHUHALIMS JIIOJIeH;

0) mopaloleHue TPy JIOCH;

B) CITOCOOHOCTD BJIMSITH Ha TPYIIIEI JIFOACH, IJIS TIOCTHIKECHUS TIeTIeH;
I') CHOCOOHOCTH 3aCTaBIIATh JIIOAEH paboTaTh.

[K-1

315
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YTo He OTHOCUTCS K NMOHSITHIO KyNIPaBJIeHHE MEPCOHATIOM»?
a) MpoI1IecC PYKOBOJCTBA OTACIHHBIMU JTIOAbMH,

0) MeTo/1 OOIIEHUS C JTFOIbMU;

B) UCKYCCTBO YIIPaBJICHMUSI;

T') MPaBHJIBHOTO OTBETA HET

IK-1

315

Menen:xep 1o padore ¢ NepcOHAIOM - ITO:
a) OOBEKT YIIPaBJICHUS;

0) cyOBEKT ylpaBieHHUS;

B) UCITOJTHUTEIIb,

I) anmnapar yrnpaBJeHUs;

IK-1

315

YrnpaBjieHue MepCOHAJIOM — HEOTheMJIeMasi YacTh HAYKH:
a) MEHEDKMECHT;

0) MapKEeTHHT;

B) CEpBUCHAs JCSITEIHHOCTD;

T') PKOHOMHUKA MPEANPHUSITHUS;

IK-1

315

Ha npeanpusitum mpu cpeIHecMCOYHON YMCIEHHOCTH PadoTaAIOIIMX
5000 yesoBexk B TeyeHue roga yposeHo 400 yesioBek, a mpuHsato 500
yesoBeK. KoappuuueHT CMEeHIeMOCTH KaIpOB PaBeH:

a) 8 %

6) 80 %

B) 18 %

r) 0,8 %

IIK-1

315

Cnoco6HOCTH K TPYAy, HCHOJAb3yeMasi VISl MPOU3BOACTBA MaTepUAIb-
HBIX U JIYXOBHBIX 0JIar

a) MOTeHIIHAI

0) pabouas cuia

B) UEJIOBEK

IK-1

315

BHemiHee ABHKeHUE KAPOB BKJIIOYAET:
a) 000poT 1o mpUemMy

0) 000pOT MO YBOJIBHEHHUIO

B) KO3 (UIMEHT TEKY4YECTH KaJIpOB

T') BCE OTBETHI BEPHBI

1) HET MPaBHJILHOT'O OTBETA

[K-1

315

OTHomeHne CyMMbl NPUHATBIX M YBOJEHHBIX K CpeIHeCMCOYHOM
YHCJIEHHOCTH PA0OTHMKOB NMPeANPUATHS

a) KO3 PHUIMEHT 060pOTa KaPOB MO MpUeMy

0) o6mwmit ko3 huMeHT 060poTa KaAPOB

B) K03 (UIMEHT 000pOoTa KaJIpOB MO YBOJIbHEHUIO

) KO3 (PUIMEHT TEKy4eCTH KaJpoB

IK-1

315

10.

OTHomenne YuCjIa JUL, COCTOAIMX B CIIMCOYHOM COCTaBe Mpeanpus-
THS B TeYeHHe BCEro KaJeHIapHOIo roja K cpeIHecnucoOYHON YnciIeH-
HOCTH pa0OTHUKOB

a) K03 (HUIMEHT MOCTOSHCTBA KaIPOB

0) ko3 HULIHEHT CTAOMITHHOCTH KaJpOB

B) KOO PUIIMEHT CMEHEMOCTH KaJIpOB

IK-1

315
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11.

du3nyecku pa3BUTasl YacTh HaceJleHUs, 00,1a1a101asi YMCTBEHHbIMH
CIOCOOHOCTSIMH W 3HAHMSIMHM, KOTOpble Heo0X0aAMMBI 1Jsi padoThl B
HAPOJIHOM XO0351iiCTBe — 3TO:

a) pabouas cuna;

0) TpyIOBBIE PECYPCHI;

B) TPYZIOBOM IMOTEHLIMAT;

T') IEPCOHAJI.

IK-1

315

12.

JleerupoBaHue NOJTHOMOYMIA SIBJISIETCS] COCTABHOI 4acThIO:
a) OrOpOKpaTHH

0) IeueHTpalIn3auu

B) IICHTpaAJIU3AIUH

I')KOHILIEHTpaluH

IK-1

315

13.

Kakoii U3 coBpeMeHHbIX MOAX010B K YIPAaBJEHUIO pacCMaTPHBAaeT Bce
npouecchl B BUAE LEJOCTHBIX CHCTEM, 00/1aJal0IUX HOBBIMH Kaye-
crBamMu?

a) CHCTEMHBIN

0) cuTyallMOHHBIN

B) IPOIIECCHBII

IK-1

315

14.

Kakoii BuA KagpoBOW NOJUTHKH OCYLIECTBJIIET NPOrHO3MPOBAHME
Ka/IpOBOii CUTYAIlMH HA CPEHECPOYHBbIi MepHos

a) maccuBHasl;

0) MpeBEHTUBHAS,

B) PCaKTHUBHAs;

') aKTUBHAsL.

IK-1

315

15.

K kakoii rpynmne aIMHHHCTPATHBHBIX METO/I0B YIPaBJIeHUsI YeJI0Be-
YeCKMMH PecypcaMM MOKHO OTHECTH MPOIeXyPy HOPMHPOBAHUS TPY-
na?

a) OPraHU3alMOHHBIE METO/IbI BO3JICHCTBUS

0) pacmopsIuTeNbHbIE METOBI BO3JCHCTBHS

B) MaTepI/IaJ'II)HaSI OTBETCTBCHHOCTH U B3BICKAHUA

IK-1

315

16.

K opranm3anuoHHBIM MeTO/IaM BO3/[elCTBHS HA YeJIOBeYeCKHe pecyp-
CbI OTHOCHUTCS:

a) JOJDKHOCTHAsI UHCTPYKIIHS

0) mpukas

B) pacropsiKeHue

I) yAep>KaHHUE U3 3apIuiaThl

1) YBOJIbHEHHE

IK-1

315

17.

Kakue BbIIeJISIOT CNIOCOOBLI PACHOPSIANTEIHLHOTO BO3/1eiiCTBUS HA Mep-
conan?

a) yCTaB NPEeANpUITUS

0) npeaynpexaeHue

B) NpPHUKa3bl

IK-1

315

18.

Ha yeM ocHOBaHbI aJIMMHHUCTPATHBHbIE METO[bl YNPABJIEHYECKOIrO
BO3/1eiiCTBHS HA NepcoHa?

a) Ha BJIACTH, JUCIUILIMHE, B3bICKAaHHIX

0) Ha BIacTH

B) Ha BJIACTH, TUCIUIUINHE

IK-1

315

19.

Kakoii npUHIUII He JIEKUT B OCHOBE (DOPMHMPOBAHUS CHCTEMBbI yNpaB-
JICHUSI YeJIOBeYeCKMMHM pecypcamMu:

a) IPOrpeECCUBHOCTh

0) alanTUBHOCTH

B) HAYYHOCTh

IK-1

315
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T') TNIAHOBOCTH

20.

JIJ1sl KAaKOro MeTo/1a YNPAaBJIEeHHUS MEPCOHAIOM XapaKTePHO o0palieHne
K BHYTPEeHHEMY MHUPY YeJI0BeKa, ero JUYHOCTH, HHTEJIEKTY, YyBCTBA,
o0pa3aM M MOBeEHUI0 C TeM, YTOObI HAMPABUTH BHYTPEHHUIi MOTEH-
nHMaJ YeJIOBEKA HA pellieHle KOHKPETHBIX 33124 NpeInpusiTus:

a) COLMOJIOTHYECKOIO METO/Ia;

0) 5KOHOMHYECKOTO METO/Ia;

B) aIMUHUCTPATUBHOTO METO/1a;

T') IICHXOJOTHYECKOTO METO/1A.

IK-1

315

21.

IIpuxa3s siBasiercst Gpopmoii:

a) paclopsAUTEIHLHOTO BO3/ICHCTBUS
0) OpraHu3alMOHHOTO BO3JEHCTBUS
B) IMCUUIUIMHAPHOTO BO3JIEHCTBUS

IK-1

316

22.

OcHOBHBIMH (YHKUMSIMH CHCTEMbI YNPABJIEHHSI NMEPCOHAJIOM SIBJISI-
0TCA:

a) aHaJu3, NIAHUPOBAHUE, MOTUBALUS U KOHTPOJIb;

0) yuert, ayauT, IUIaHUPOBAHKE, TPOTHO3HUPOBAHUE, KOHTPOJIb;

B) IUTAaHUPOBAHKE, OPTaHU3AIUS, MOTHBAIIMS, KOHTPOJIb, PETYJIMPOBAHNUE;

I) IJIaHUPOBAHUE, MPOTHO3UPOBAHUE, OPraHU3allMs, MOHUTOPUHT, KOH-
TPOJIb.

IIK-1

315

23.

Kakas aganranus cBsi3aHa ¢ BKJIIOYeHHeM PA0OTHMKA B CHCTEMY B3a-
HMOOTHOIIEHHI KOJJIEKTHBA C €ro TPAANIUSIMHI, HOPMAMHM KH3HU:

a) npodeccuoHaIbHas aanTaIus;

0) conuagbHO — MCUXOJIOTHUYECKAas a/IalTallus;

B) MICUXO(U3NOIIOTUYECKAs a/IalTaIus;

T) TpYAOBasl.

IK-1

315

24,

K kakoMy Buay agantanum OTHOCUTCS NMpPoOLeCcC NMPUBbIKAHUS PadoT-
HHMKA K KOJUICKTUBY?

a) K oO1eH aganTaiuu;

0) K YaCTHOM aJjanTaIiiu;

B) K COIIMAJILHOM a/lanTallny;

T) K mpodeCCHOHANTBHOMN a/lanTaIiu.

[K-1

315

25.

B uyem 3akiiouaercs COIMUAJILHO-TICMXOJOTMYECKHH acmeKkT ajanrta-
uuu?

a) MPUCTIOCO0JIEHNE K HOBBIM (DU3WYECKUM U IICUXOJIOTHYECKUM Harpy3kam
0) mpucnocoOJeHe K OTHOCUTEIHHO HOBOMY COITUYMY

B) YCBOEHHE POJIM M OPTraHU3AIIMOHHOTO CTaTyca pabouero MecTa B CTPYK-
Typ€ OpraHu3anuu

[K-1

315

26.

JI1s1 ycKopeHHUs Nmpoluecca aJanTaluid HOBOI0 COTPYIHMKA Heo0X01H-
MO:

a) MO3BOJIUTH EMY CAMOCTOSITETILHO BO BCEM pazo0paThes

0) IO3HAKOMUTH €r0 CO CIeHU(UKON OPraHu3alul U C COTPYTHUKAMH

B) TOCTOSTHHO KOHTPOJIMPOBATh €r0 pabOTy U TaBaTh OIEHKH M COBETHI

IK-1

315

217.

Kakue n1Ba HanmpaBJieHHsl aJaNTALIUHN BbIIEJISIOT B YPaBJIEeHUH YeJI0-
BeYEeCKHMHM pecypcamu?

a) IepBUYHAs, BTOpUYHAS

0) GyHKUIMOHATbHAS, CTPYKTYpHAs

B) OCHOBHasl, BCIIOMOTaTeIbHAs

I') BHEILIHSS, BHYTPEHHSIS

1) sIBHAsl, CKpbITast

IK-1

315

28.

HoBblii COTPYIHUK NPUXOAUT B OTAEJ, I/ie Bce PA0OTHUKM JaBHO 3HA-

IK-1

315
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10T APYT APYra M NPUBBIKJIM padoTraTh B KoMaHae. OHM He CTpeMATCs
00IaThCS ¢ HOBUYKOM, NMPEINOYUTAS CHAYAJIA K HeMY NMPHUCMOTPEThb-
csi. C Bamell ToukM 3peHMsl, KaK J0J2KeH MOCTYNIUTh PYKOBOAUTEb B
noa00HoI cutyanumn?

a) Ha3HAYUTh OJIHOTO U3 COTPYIHUKOB HACTABHUKOM HOBHYKA U MOMPOCHUTD
MMOMOYb aJalITUPOBATHCA

0) omekaTh HOBUYKA, KOHTPOJIUPOBATH €r0 JEHCTBUS M 3allUIIATh OT KpU-
TUKU APYTUX COTPYIHUKOB

B) HE BMEUIMBAThCS B IpOIECC aJanTallu, YTOObl HOBUYOK CaM pella
CBOM ITPOOJIEMBI

29.

Kaxkoii U3 nepe4ncjieHHbIX MYHKTOB SBJISETCS HEOOXOAMMbIM YCJI0BH-
€M OpPraHM3aluM KOJIJEKTHBA U CYylIeCTBEHHBIM ()aKTOPOM OpPraHu3a-
HUOHHO-a/IMUHUCTPATUBHOM aganTanumn?

a) HACTPOEHUE KOJUICKTUBA

0) TpaauIuu KOJUICKTUBA

B) MOPAJIbHO-TICUXOJIOTUYECKUM KIIMMAT

IK-1

315

30.

BbinostHeHHe padoThHI O MPSAMOMY NPUHYKIEHUIO ITO:
a) PKOHOMHYECKasi MOTHBAIHS;

0) aIMUHUCTpPATHBHAS MOTHBAIIHS,

B) BHYTPCHHSISI MOTHBAIIHS;

T') BHEIIHSISE MOTUBAITHSL.

IK-1

315

31.

Kakue ocHoBHBbIe GOpPMBI CTUMYJI0B BbI/IeJIAIOT?

a) IPUHYXACHHE, MaTepUaIbHOE MOOUIPEHNE, MOPaIbHOE MOOIIPEHHE, Ca-
MOYTBEPK/IEHUE

0) MopabHOE CTUMYJIHPOBAHUE, MATEPHAILHOE CTUMYJIUPOBaHKE, (HYHK-
LIUOHAJILHOE CTUMYJIMPOBAHUE, CTPYKTYPHOE CTUMYJIUPOBAHUE

B) CTUMYJI, MOTHB, IOTPEOHOCTh, HYXAa

IIK-1

315

32.

Kaxkoii U3 HIKe nepevyncaeHHbIX NYHKTOB He OTHOCUTCSI K OCHOBHBIM
(pakTOopam MoTHBaNMHU TPpyaa?

a) UHTepecHas paboTa

0) MPOBMKEHHE T10 CITYKOe

B) YPOBEHb 3apabOTHOM MaThl

I') CTaX paboThI

1) YCJIOBUS TpyJa

[K-1

315

33.

CBo0oaHbIe, 00yCJI0BJIEHHbIE BHYTPEHHUMH NMOOY:KIEHHSIMH JTeiicTBUS
YyeJI0BeKAa, HAMPaBJIeHHbIE HA IOCTHKEHHE CBOMX LieJiell, peajn3aiuio
CBOMX HHTEPECOB — ITO:

a) CTUMYJIBI

0) MOTHUBBI

B) MOTHUBAIIMOHHAS JICSITEIEHOCTh

I') IOTpeOHOCTH

) TIeJIH

[K-1

315

34,

Yto o3HauaeT OYKBAJIBLHO «CTUMYJ» B MepeBojie ¢ JATHHCKOro?

a) MaTepuaibHOE TTOOIIPEHHUE 33 XOPOIIIO CACIIAHHYIO padboTy

0) mpuMaHKa /715 )KUBOTHBIX, KOTJ[a HEOOXO0IMMO, YTOOBI OHH CJIENIaIH UTO-
60

B) OCTPOKOHEYHAsI MMajiKa, KOTOPOW MOJTOHSIOT dKUBOTHBIX

IK-1

315

35.

Yro0bI BO3HATPAKIEHHE CIYKMJI0 MOTUBHUPYIOIUM (GaKTOPOM He00-
X0/IMMO, YTOOBI OHO COOTBETCTBOBAJIO:

a) BO3MOXHOCTSIM OpraHU3aluu

0) IEHHOCTH COTPY/AHUKA

B) O)KHJAQHHUSIM COTPYIHUKA

IK-1

315
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OCHOBHOM [TOKYMEHT, perJiaMeHTHPYIOIIMiA HA3HAYEeHHEe U MeCTO pa-
0OTHHMKA B CHCTeMe yNpaBJjieHHs, ero GyHKIMOHAIbHbIE 00SI3aHHOCTH,
NnpaBa, 0TBETCTBEHHOCTh:

36. | a) JOHKHOCTHAsI MHCTPYKIIUS; IK-1 | 316
0) mTaTHOE PaCIHUCaAHNCE,;
B) MOJIOKECHHUE;
r) TapudHas cucrema.
CBoeBpeMeHHOe NPUHATHE M BHINOJIHEHHE PellIeHUH, 3a onpeneIéHHoe
BpeMsi, KOTOpOe 3aTpadyeHo Ha cOop U 00pabdoTKy HMHpoOpManuu B
yIpaBJieHMH HA3BIBAIOT:
37. | a) onepaTUBHOCTHIO; IK-1 315
0) ONTUMaJILHOCTHIO;
B) 2 ()EKTUBHOCTHIO;
T') CTaOMIILHOCTHIO.
[InanupoBaHue MCNOIb30BAHUS MEPCOHAIA OCYLIECTBJISAETCH C MOMO-
IO pa3padoTKu
a) TOJKHOCTHBIX UHCTPYKIUI
38. | 0) mIaHa 3aMEIIeHHs IITATHBIX TOKHOCTEH IK-1 315
B) IITATHOTO PACHHCAHUS
') yCTaBa OpraHu3aiuu
1) KapbeporpaMmm
Executive search (""oxora 3a rosioBamu'") - 310:
a) epeMaHrBaHNe KOHKPETHBIX COTPYAHUKOB U3 APYTUX KOMITaHUN
39, 0) mo0op PyKOBOJSAILIUX COTPYIHUKOB me-1 | 315
B) IIeJICHANIPABICHHBIN MOUCK BRICOKOKBATU(UIIUPOBAHHBIX CIECIIMATUCTOB
(BO3MOKHO, PEIIKOM CHEIMATBHOCTH W/MII TOI-MEHEKEPOB) U COOTBET-
CTBYIOIIIUM OMBITOM PabOTHI
B opranusanuio, rae Het coocTBeHHoil HR-ciry:k0b1, TpedyeTcs: nupek-
TOp o MmapkeTuHry. Kakoii u3 MeTo/10B €ro noucka npeacrabJisieTcs
A0. Bam Haubosee 3(1)(])6KT]/IB]V{LIM? m1 | 31s
a) pa3MeleHre 0ObABICHUIN O BAKAHCUU B UHTEPHETE
0) pa3meleHre 0ObsIBICHUN O BaKaHCUM HAa KaOEITbHOM TEJICBUICHUU
B) oOpallleHle B PeKTYTHHIOBOE areHTCTBO
Kakoii Bua crparerum ynpapjieHHMsi EPCOHAJIOM MOKeT ObITh pPeKo-
MEH/I0BAH NPEeANPHUATHSM, HE PACHOJIATAIOIIHM J0CTATOYHBIMU (u-
HAHCOBBIMHU pecypcamMu?
41. | a) cTparerus UMIOPTA; IIK-1 315
0) apeHIHAs CTpaTerus;
B) ayTCOPCHHT;
T) CTpaTerusi caMoo0ecneyeHusl.
IIpu cmeHe kaaApoBOi cTpaTernu HanOoJibIIee 3HAaYeHUe MPUodpeTaeT
cJIeAYIOIIUI NPUHIMI YIIPABJIeHHUS NePCOHAJIOM:
4. a) pealMCTUIHOCTH; me1 | 315
0) 3aKOHHOCTb;
B) THOKOCT®H;
') OTKPBITOCTb.
K HOpMATHBHBIM JIOKYMEHTAM B 00JI1aCTH yNPABJIEHUS MEPCOHAIOM,
NPUHUMaeMbIM Ha ypoBHe Poccuiickoit ®@enepanum OTHOCATCS:
13, a) STUYECKHUI KOJIEKC MOBEACHUS PAOOTHIUKOB OPTaHU3AIIUN mel | 316

0) KOJUIEKTUBHBIN J10TOBOD;
B) TpyZ0BOM kozekc Poccuiickoit @enepannu;
T') MIOJIO’KEHHE O TIEPCOHAJIE OpTaHU3AIIHH.
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44,

OcHOBHBIE MPaBUJIA MIOMCKA, 0TOOPA, HAliMA, ATANTAIUM U MOTHBAIIUU
NMEePCOHAJIA OPraHU3alHUM ONpe/Ie/IeHbl:

a) B KOJUIGKTUBHOM JIOTOBOPE;

0) B Tpyi0BOM Kojiekce Poccuiickoit denepanuu;

B) B 3THYECKOM KOJIEKCE MOBEICHUS PAOOTHUKOB OPraHU3alIlNH;

T') B MIOJIO)KEHHUH O MIEPCOHAJIC OpraHU3aIliy.

IK-1

315

45,

Kakue 10KyMeHTBI He OTHOCATCSI K HOPMATHUBHO-MeTOINYeCKoii 0a3e?
a) HOPMbI BPEMEHU;

0) METOUYCCKHEC YKa3aHUS;

B) (penepanbHbIC 3aKOHBI;

') pa3bsICHECHUSI.

IK-1

315

46.

Cucrema 001eCTBEHHBIX OTHOIIEHUI B COIJIACOBAHHU MHTEPECOB pa-
O0oTonaresieil 1 HaéMHOU padoyei CHJIbI:

a) ppIHOK TpyZAa

0) KOJIJIEKTUBHBINA JIOTOBOP

B) TPYJIOBBIC OTHOIIICHUS

IK-1

315

47,

MeTox npoBeaeHHsI OJIUTHKH 3aHATOCTH, OTHOCAIINICH K KOCBEHHO-
MY BO3JCHCTBHIO:

a) TPYI0BOE 3aKOHOIATEIHCTBO

0) hbuHaHCOBAs TOJTUTHKA

B) (hucKanbHAas MOJIUTUKA

[K-1

315

48.

K maccuBHOMYy THIy BO31eHCTBHSI TOCYyJapcTBa HA 3aHATOCTb OTHO-
cATCH:

a) coLMalIbHAas IIOMOIIb HE3aHATOMY HaCEJICHUIO

0) CTUMYJIUPOBaHKUE CIIPOCA U MPEUIOKEHUS Tpyaa

B) MEphI IOMOIIY PErHOHAM

IK-1

315

49,

K akTMBHOMY rocy1apcTBeHHOMY BO31€liCTBHIO HA 3aHATOCTH HE OT-
HOCSITCSI MepPBbI:

a) MpoBe/ieHne O0IIECTBEHHBIX PaboT

0) CTUMYJTUPOBAHUE CAMO3aHATOCTH

B) MephI MOMOIIU PErHOHAM

T') colMaIbHAs MIOMOIIb

IK-1

315

50.

«ITaccuBHAs TEXHOJIOTHS» MOUCKA MpeANnoaaraeT MHHUIMATHBY CO CTO-
POHBIL:

a) caMoro pabOTHHKA;

0) cimy>xObI TIepcoHasa MpeanpusThs;

B) CaMoro MpeaIpusTUs;

T') IPaBUJIBHOTO OTBETA HET.

IK-1

315

51.

YTo TaKkoe «ayTCOPCUHI MEePCOHAIa»?

a) CTpaTerusl YNpaBJICHUs TEPCOHAIIOM, OCHOBAHHAs HA WCIIOJIb30BAaHUH
NpeAnpusTHEM NOTEHIIMANA APYTUX OpraHu3aluii;

0) MeTOJ yIpaBJICHUS ITEPCOHATIOM;

B) NPUHIIMII YIPABJICHUS EPCOHAIOM;

T') IPaBUJIHHOTO OTBETA HET.

IK-1

315

52.

«IlaccuBHasi TEXHOJIOTHSD NMOMCKA MPEAN0JaraeT HHUIUATHBY CO CTO-
POHBI:

a) camoro pabOTHHUKA,

0) ciry>kObI epcoHalIa MPEANPHUITHS;

B) CAMOT'0 MIPEINPUATHS;

T') IPaBHJIBHOTO OTBETA HET.

IK-1

315

53.

YacTp nepcoHasa, npoxoAsas MJIAHOMEPHYIO OATOTOBKY JJIsl TOTO,
4TO00bI 3aHATH pabouyue MecTa 0oJiee BbICOKOH KBAJIH(HKANMH:

[K-1

315
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a) pabouas cuna;
0) pabouue;
B) pe3epB KaJpOB;

IpuopurerHblii BUA NpodeccCHOHAIBLHOr0 00yYeHUsi padOTHHKOB B
Poccum B ycJIOBUSIX CTPYKTYPHOM NepPecTPOKH IKOHOMUKMU
a) MepenoaroToBKa

54, IK-1 315
0) nmepBoHavYaIbHas MOATOTOBKA
B) MIOJYyYEHHUE BBICIIETO MPOPECCHOHATBHOTO 00pa30BaHUs
r) 00y4eHHUE BTOPBIM M CMEKHBIM ITpodeccusiMm
YpoBenb o01eii 1 nMpoheccCHOHAIBLHOI MOATOTOBKH, IMO3BOJSIOIIMIT
aJleKBATHO pPearupoBaTh Ha M3MeHSOUIMecs] TPeOOBAHUSI KOHKPETHO-
ro paéoyero MecTa MM BbINOJHSIEMOH padoThI
55. | a) oOpa3oBaHue K-1 | 315
0) 3HaHUSA
B) KOMIIETEHTHOCTb
T') IOJDKHOCTD
IIpouecc ycoBepiieHCTBOBAHUS MOPAJIBHBIX, ICHX0JI0THYECKUX, COLH-
AJILHBIX, MPO(ecCHOHAIBHBIX H (PU3HYECKHX KAYeCTB JHYHOCTH B HX
eIMHCTBE — 3TO:
56. | a) yXOBHOE pPa3BUTHUE JIUYHOCTH; IK-1 | 315
0) HPaBCTBEHHOE Pa3BUTHE TUYHOCTH;
B) TApMOHUYHOE Pa3BUTHE JTUYHOCTH;
r) npoeccuoHalIbHOE Pa3BUTHE JTUUYHOCTH.
B yem 3ak/04aeTcs Heb Pa3BUTHS YeJI0BeYECKHX pecypcoB?
a) obecrieyeHre OpraHu3alii XOpOIIo MOATOTOBICHHBIMH PAOOTHHUKAMU B
COOTBETCTBHUH C €€ LEISIMU U CTPATEeruell pa3BUTHUS
0) obecrieueHre opraHU3aMy HEOOXOIUMOM pabouel CHIIOH ¢ MUHUMAJlb-
57 | HPIMH H3IEPKKAMU 1 B MHHUMATIbHBIE CPOKH el | 315
B) o0ecreyeHrne opranu3aluy paboTHUKAMH, KOTOPbIE HE CMOTYT €€ MOKU-
HYTb B CBS3M C Y3KOH CHelMaln3alyell U HalpaBiIeHHOCTHIO padOThI
r) obOecreyeHne OpraHM3ally MpelaHHBIMH PAaOOTHUKAMU, TJIaBHOE TS
KOTOPBIX — KOPIIOPATUBHBIA TyX M KOJUIEKTUBHBIC JOCTHIKEHHS, BOCIIUTA-
HUE MPEeJaHHOT0 pabOTHUKA
Hcxoas u3 kKakuX KpUTepHeB MOKHO OLEHUTh MPOrpaMMy o0y4eHHs
HA YPOBHE OPraHU3anuu?
a) CTeTeHb MPUBJIEKATEIBHOCTH ISl COTPYIHUKOB, MPOIIESAIINX Kypc 00y-
58. | o y ) MK-1 | 315
0) mocneayronre MO3UTHBHBIE N3MEHEHHS TOW WIIM MHOM OpraHu3ainoH-
HOW (yHKIMU
B) CTOMMOCTb 3aTparT, CBsI3aHHBIE C 00yUeHHEM NIEpCOHaa, C KoJInJe-
CTBEHHBIMHU pe3yJbTaTaMH pabOThl COTPYIHUKOB
O0y4yeHue nepconaJa - 3To:
a) MpoLecC U pe3ybTaT YCBOSCHHS CUCTEMAaTU3UPOBAHHBIX 3HAHUH, yMe-
HUI, HABBIKOB M CITOCOOOB ITOBE/ICHUS, HEOOXOAMMBIX JIJISI BBITTOJTHEHUS
TOW MJIM UHOM paboTHI
59. | 0) nesneHanpaBIeHHO OPraHU30BAaHHBIN, IIITAHOMEPHO M CHUCTEMATHYECKH K-1 | 315
OCYIIIECTBIISIEMBIN MPOIIECC OBIAJCHUS 3HAHUSIMU, YMEHUSIMU, HABBIKAMU U
crioco6amu d(HPEKTUBHOTO OOIICHUS
B) pacCIIMpeHue WM YCIOKHEHHUE 3a7aui B paMKaX 3aHUMaeMOU TOKHO-
CTH
60. IlepenoaroroBka Kaapos - 310: K-1 315

a) oOydeHne KaJpoB C 1eIbI0 OCBOCHUS HOBBIX 3HAHWH, YMEHUI, HABHIKOB
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B CBSI3H C OBJIQJICHUEM HOBOM Ipodeccreit nim N3MEHUBIINMIECS TpeOoBa-
HUSIMH K COJICPXKaHHIO TPy

0) 1eeHanpaBICHHO OPraHN30BaHHbIH, TNITAHOMEPHO U CHCTEMAaTHYECKU
OCYILECTBIISIEMBIN TPOLIECC OBJIAICHHS 3HAHUSAMH, YMEHUSMH, HAaBBIKAMU
B) 00y4eHHne KaJpoB C IEJIbI0 YCOBEPIICHCTBOBAHNS 3HAHHU, HABBIKOB B
CBSI3U C POCTOM TpeOOBaHUi K MPO(ECCHH WIIM NOBBIIICHHEM B JIOJDKHOCTH

61.

IHoBbimenne KBaJIu(pUKAUMN KATPOB - ITO:

a) 00y4eHHE C ENIbI0 OCBOCHUS HOBBIX 3HAHUW, YMEHUI, HABBIKOB B CBSI3U
C OBJIQJICHHEM HOBOM Mpodeccueit Wiv N3MEHUBITUMUCS TPEOOBAHUAMHU K
COIEPKAHUIO TPYJA

0) OCBOEHHE CMEXHOM C OCHOBHOM CHEIHAIbHOCTBIO 00JIaCTH 3HAHUI

B) 00y4YeHHUE KAJPOB C LETbI0 YCOBEPIICHCTBOBAHUS 3HAHUHN, YMEHHUIA,
HABBIKOB B CBSI3U C pOCTOM TpeOOBaHM K MpoQeccuu UiH MOBBIILICHUEM B
JIOJDKHOCTH

IK-1

315

62.

IIpou3BoaACTBEHHBbI HHCTPYKTAXK - ITO:

a) MaCCUBHBIN METO/1 00YUYEHHUsI, UCIIOJIB3YEMBIN JUIsl U3JI0KEHUS TEOPETH-
YEeCKUX 3HAHUHU, IPAKTHYECKOTO OIbITA

0) MeTo1 00yueHus1, IpyU KOTOPOM HOBBIN COTPYIHUK, 03HAKOMUBIIKCH C
OINKCAaHUEM OPTraHU3ALMOHHON MPOOIEMbI, CAMOCTOSATENILHO aHAIU3UPYET
MH(OPMALIMIO U IIPEIaracT COOCTBEHHbIE PEIIeHUs TPOOIEMHOMN CUTYya-
UH

B) METOJ] BHENPOU3BOACTBEHHOI'O O0yUEHUs

I') BBEJICHHE B CIIELUAJILHOCTD M aJjalTalysi HOBOI'O COTPYAHUKA

IK-1

315

63.

Ykaxure HanboJiee NPaBHIIBLHOE ONpPeeIeHUe Kapbephbl:

a) CIIy’KeOHBIN POCT, HEYKJIOHHBINA OJbEM IO CTYIEHSIM OpraHU3alliOHHOM
uepapxuy;

0) OCO3HAaHHOE OTHOIICHHE YeIOBEKa K COOCTBEHHOMY JIBUKEHUIO IO CTY-
NICHSIM MacTepPCTBA B M30paHHOH cepe NesITeTbHOCTH;

B) MEXaHM3M, [TOCTENIEHHO MPUBOJAIINN K HE1€eCTIOCOOHOCTH, a TOTOM U K
HEBMEHSIEMOCTH, €IMHBIN JJI1 PyKOBOJIUTEIEH BCEX PAHIOB.

I') OTHOUICHUsI MEXJy YJeHaMU OpraHM3allid, OCHOBAHHBIE Ha pacrpeje-
JICHUM MaTepHaJIbHBIX M HEMaTepHaJIbHBIX OJIar.

I1K-1

315

64.

YTo TaKkoe «poTalus NepcoHaaa»?

a) OIICHKa M CPaBHEHHE PE3YJIbTATOB JIEATEILHOCTH PAOOTHUKOB OpraHU3a-
uH;

0) arrecranusi paOOTHUKOB OpraHU3AIlNH;

B) oopmiieHHE paOOTHHKA HAa COOTBETCTBYIOIIYIO JOJKHOCTH;

r) nepeMenieHre pabOTHUKOB, HEOOXOAMMOE B KOHKPETHO CIIOKMBILIHXCS
00CTOSITENILCTBAX.

IK-1

315

65.

I'pynna kavecTB paGloTHMKA B KOTOPYI0 BXOASIT: YeCTHOCTH, 00pa3o-
BAHHOCTb, OTBETCTBEHHOCTb, MOPAI0YHOCTh, YBAaKEeHHE K JIOJAM —
ITO:

a) JINYHOCTHAs;

0) cornuanpHasi;

B) a/IalTal[MOHHAS,

T) KyJIbTYypHasl.

IK-1

315

66.

BekTopsbl Kapbepbl XapaKTepU3YIOTCH KaK:

a) KJIaHOBBIH, OIOPOKpPATUUECKHM, TPEeITPUHUMATEIbCKUN, KOHKYPEHTHBIN;
0) TOPU3OHTAIbHBIM, BEPTUKAJIbHBIN, HUCXOMAIIMN, Mapauie]bHbIN, LEH-
TPOCTPEMUTEIIbHBIN;

B) 3aKOHHBIWA, IKCIEPTHBIM, XapU3MaTUYECKUW, OCHOBAHHBIM Ha BO3HA-
rpakJICHUU U Ha HAKA3aHWM;

IK-1

315
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T') KJIAaCCUYECKUH, HEOKJIACCHYECKUH, CETEBOM;
1) IPaBHJIHHOTO OTBETA HET.

67.

I'pynna kadecTB padOTHHKA B KOTOPYI0 BXOIAT: JIOSJILHOCTH, Oec-
KOH(JIMKTHOCTb, CIIOCOOHOCTh K KOMIIPOMHCCAaM, CKJIOHHOCTH K HMH-
TPUTaM, cTpeMJeHue K JUAepPCTBY — 3TO:

a) TMYHOCTHAS,

0) cornanpHasi;

B) aJlanTaiMoHHas;

') KyJIbTYpHasl.

IK-1

315

68.

OnpenesieHHe COOTBETCTBHSI PA0OTHHKA BAKAHTHOW WM 3aHUMAaeMoOi
JOJIZKHOCTH::

a) yIpaBJIEHUE MEPCOHATIA;

0) Habop nepcoHaa;

B) 0TOOp MepcoHana;

I') OIIEHKA TIEPCOHAIA.

IK-1

315

69.

ATTecTanus nepcoHasa - 3To:

a) aHaJIU3 3aTPaT, CBSI3aHHBIX C HAHMOM IIEPCOHAIA;

0) 1eseHanpaBICHHBIA MPOLIECC UCCIIEIOBAHMS TPYIOBOM MOTHUBAIUU TI€P-
COHAaJIa;

B) IICJICHAIIPABIICHHBIM MPOIIECC YCTAHOBJICHHSI COOTBETCTBUS KAUeCTBEH-
HBIX XapaKTEPHUCTUK TEpCOHAIa TPEOOBAHUSAM JOJDKHOCTH WM PabO4yero
MecCTa;

') yCTaHOBJICHHE (PYHKIIMOHAIBHON ponu paboTHHKA

IK-1

315

70.

K kakoii rpynmne Tpe6GoBaHuii, MpeIbsBJIsiEMbIX PYKOBOIUTEII0, MOK-
HO OTHECTH AHAJIUTHYECKHE CIIOCOOHOCTH?

a) npodeccuoHaIbHas KOMIIETCHTHOCTD;

0) OpraHM3aTOPCKUE CIIOCOOHOCTH;

B) JINYHBIE KaYeCTBA

IK-1

315

71.

Kakoii 3 HMKe NepeYyuCcIeHHBIX METOAOB OLEHKH SBJISCTCH LeH-
TPaJbHBIM B 3amajHoM BapuaHTe arrecrauuu (performance
appraisal)?

a) OLIEHKA 110 KJIFOUEBBIM MOKa3aTesiM 3P(GEKTUBHOCTH J1€ATEIbHOCTH;

0) PKCTIepTHAs OLIEHKA;

B) METOJ MONAPHOT'O CPAaBHEHHUS

IK-1

315

72.

Kakoii u3 HM:Ke NepeYHCJEeHHBIX IYHKTOB OIrPAHHYMBAaET Ipolece
OLIEHKM MepcoHaia?

a) eMIMHO00pas3re METO/I0B OLIEHKH;

0) 0THO3HAYHOCTH 3aBUCUMOCTH MEXKy OIIEHKOU U JeSATEIHbHOCTHIO;

B) pa3iMyue rnpeJcTaBieHU 00 3P PEeKTUBHOCTH OLIEHKH;

[K-1

315

73.

Koraa Haio npoBouTh aTTECTALMIO MEPCOHAA:

a) KOT/ia epcoHal HaJl0 COKPATHUTh;

0) Korja mepcoHas HaIo0 OIICHUTh;

B) KOTJIa HAJI0 MIEPEXOAUTh Ha HOBYIO CUCTEMY OTLIATHI TPY/a;
I') KOI'/Ia HaJl0 TOMEHSTh CTPYKTYPY KOMIaHUH

IK-1

315

74.

MeTo OLIEHKH MEePCOHAJIA, MPEANOoJIAraloIuil MUCbMEHHbIH UM yCT-
HBIH JOKJIQ/[ € AHAJIW30M BBINOJHEHHS IUIaHA PAadOThI M JIUYHBIX 00sI-
3aTe/IbCTB, HA3bIBAETCSA:

a) aHKETHBIH OIpoc;

0) 9K3aMeH,;

B) CAMOOILICHKA;

T') MapHbl€ CPAaBHEHUS;

J1) CAMOOTYET

IK-1

315
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75.

MeToa, NMO3BOJISIIONIUAI BbISBUTH HAWBBICIIME PEHTHHIH PA3IHMUYHBIX
COTPYAHMKOB 10 TOMY WM HHOMY MOKAa3aTeJI0 OLEHKH, Yepe3 mocJe-
A0BaTe/IbHOE CPABHEHHE COTPYAHMKOB JIPYT C IPYroM Ha3bIBaeTcsl Me-
TOAOM ...

a) TIOMMApHOTO CPaBHEHUS

0) NPUHYAUTEIILHOTO pacipeaesieHUs

B) QJIbTEPHATUBHBIX XapaKTEPUCTHK

I') YHOPSA0YEHHSI pAaHTOB

1) YIIpaBJIEHUS 110 IEJISIM

IK-1

315

76.

HecooTBeTcTBHE PAa0OTHMKA 3aHMMAEeMOIi JOJKHOCTH ONpe/ie/isieTcs:
a) 1o pe3yJIbTaTaM aTTeCcTalluH,

0) HEenoCpeACTBEHHBIM PYKOBOJIUTENIEM;

B) MEHEDKEPOM I10 pabOTe C MEPCOHAIOM;

') JUPEKTOPOM.

IK-1

315

77.

YT0 TaKkoe «KKOHTPOJIMHT MEPCOHANIA»?

a) aJlanTanus nepcoHana;

0) rmouck, oTOOp, HAeM TepCcoHaa;

B) BBISBJICHHE, YYET, OIICHKA U CPABHCHHE PE3YJIBTATOB JACSATCILHOCTH TIEP-
COHaJa;

') CTUMYJUPOBAHUE JICITCILHOCTH NIEPCOHAIIA.

IK-1

315

78.

OCHOBHBIM OKYMEHTOM, IOJATBEPKIAIIIUM 3aBeplIeHHe aTTecTa-
MU, ¥ OCTAIOIIHMCS Yy PAa00THUKA, SIBJISIETCS:

a) aTTeCTAIllMOHHBIH JIUCT;

0) MPOTOKOJI 3acE€IaHUsI ATTECTAIIMOHHON KOMHUCCHUH,

B) rpaduK MPOXOXKICHHS aTTECTAIUH;

T') TOJIOKCHHE O MPOBEJICHUN aTTCCTAIUH.

IK-1

315

79.

CocTaB 1 CONOMYMHEHHOCTHh B3aMMOCBSI3AHHBIX 3BeHbEB (Moapa3aesie-
HHMH) ynpaBJIeHHS:

a) colMalibHas CTPYKTYpa;

0) poJieBasi CTPYKTYpa;

B) OpraHU3allMOHHAs CTPYKTYPa;

r) QyHKIIMOHAIBHAS CTPYKTYpa

IK-1

315

80.

«CocTaBHas 4acTh YNPaBJeHYECKO 1eATeJbHOCTH H NPOU3BOACTBEHHOMH
NMOJUTUHKH OPraHU3aluu, 00beIMHSIONAsi pa3iudyHble (POPMBbI KaaPOBOIi
padoThI, IEJBI0 KOTOPOIi sIBJIsIeTCS] YBeJIHUeHHe BO3MOKHOCTH OpPraHu3a-
MM pPearupoBaTh HA M3MEHSIIOIINeECs] TPeOOBAHUS TEXHOJOTMH M PHIHKA
B OJ1mkaiimemM Oyayuiem - 3T0:

a. yIpaBJIeHHE YeJIOBEYECKUMU pecypcaMu

0. KaJpoBast MOJUTHKA

B. YIPABJICHUE NIEPCOHATIOM

IK-1

315

81.

Kakoii 13 Ha3BaHHBIX ITANOB HEe OTHOCUTCS K 0TOOPY NMepcoHaJja:
a. IpeABapUTENIbHBINA 0TOOP

0. onpenienenue TpeOOBaHUN K KaHAUIATY

B. MHTCPBBIO U TCCTUPOBAHUEC

T. IPOBEPKA PEKOMEH AU

J1. IPEJUI0KEHUE 3aHsTh paboyee MecTo

IK-1

315

82.

Kakue 3 Ha3BaHHBIX (PAKTOPOB, BJMSIOIIUX HA PUBEPKEHHOCTH CO-
TPYAHUKOB CBO€ii OPraHn3aluM, He OTHOCSTCH K KATeropuu WHIUBH-
AyaJabHBIX:

a. MOTHUBBI BbIOOpa pabOThI

6. ypoBeHb 00pa30BaHUs

B. BO3PACT, CEMEITHOE MOJI0KEHHUE

IK-1

315
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T'. YAQJICHHOCTb MECTA KUTCJIBCTBA OT MECTa pa6OTI>I
. CTCIICHb BOBJICUYCHHOCTHU B ACTAJIN HpO6JI€M OpraHu3alin

Kakoii u3 Ha3BaHHBIX MOTHBATOPOB JIMIITHUIA:
a. 4YeTKas Lelb
0. MEXJIMYHOCTHBIE OTHOIIIEHUS

83. IK-1 315
B. IPU3HAHME U CTATYC
T. JIbFOTBI [10 COLIMAJIBHOMY CTPaxOBaHUIO
JI. aHOHUMHOCTb, TBOPYECTBO U POCT
Cnoco0 oueHkH 3PpPeKTUBHOCTH YIPABJEHHUS YeJ0BEeYECKMMH pecyp-
CaMM OpPraHU3alMHU, 3aKJIIYAINIUICA B TOM, YTO MOKAa3aTeaH Jes-
TeJbHOCTH CJIYK0 ynpaBJieHusi HepcoHa oM (K03GPUIMEeHT TeKy4ecTH
Ka/IpoB, MOKa3aTe/b a0CeHTenu3Ma, 3aTPaThl HA 00yueHHe HOBBIX pa-
OOTHMKOB) CPABHMBAKT € AHAJOTMYHBIMU JAHHBIMHM [PYIHMX KOM-
84, NMaHuii, padoTalIMX HA PbIHKE U 3aHMMAIOIIMXCS MPUMEPHO TEMH Ke mk-1 | 31s
BU/IAMH /1eATEJIbHOCTH — ITO:
a. OKCIIepTHasl OLEHKa
0. MeToJ OCHUMAapKUHTa
B. METOJ] M10JICU€Ta OTJa4l HHBECTULUI
r. meton /1. dumiuica
I. meroauka Jl. Yibpuxa
Tun xkagpoBoii MOJUTHKH, MPH KOTOPOM BO3HHKAeT CUTyalusi, B KO-
TOPOii PYKOBO/JCTBO OPraHU3alli He NMeeT BbIPAsKeHHOI MPorpaMmbl
JNelCTBUIl B OTHOILLIEHUM CBOEro MepcoHaia, a KajapoBasi padora cBO-
JAUTCHA K JUKBHUAAIMM HEraTMBHBIX INOCJIEJICTBHH B pe:KMMe IKCTPeH-
85. | HOro pearnpoBaHusi HA BO3HUKAIOIIHNE KOH(PINKTHBIE CUTyaluu —31o: | TIK-1 315
a. IPEeBEHTUBHAs KaJpoBasi NOJUTUKA
0. maccuBHas KaJpoBasi MOJIUTUKA
B. peaKTHUBHasl Ka/ipoBasi IOJIMTHKA
. aKTMBHAsI KaJpOBasi MOJUTUKA
Peanu3auus kapbepHbIX YCTpPeMJICHHH IyTeM NepeMelleHus B APYTryio
(GYHKIHOHAJIBLHYIO 00J1aCTh 1eATEJIbHOCTH, 2 TAK K€ PaclIiupeHne HIH
gg. | YCIOKHEHHE 3a/1a4 Ha NpexHel 10/ZKHOCTH — 3TO: m1 | 31s
a. KapbepHBIA POCT 1O BEPTUKAIIN
0. KapbepHBIN POCT 110 TOPU3OHTAIH
B. IEGHTPOCTPEMHUTEIILHOE HAIPABJICHUE KapbEPhl
IIponecc miIaHOMepHOro M OPraHM30BAHHOIO 00y4eHHUs! Pa0OTHHMKOB
AJISl TIOJIyYeHHs UMHU COOTBETCTBYIONIICH KBAIM(PHUKAIUHN B JH000H 0OT-
pac/iu NMPOM3BOJCTBA MJIU HENPOM3BOACTBEHHOMH cdepbl, YTO COOTBET-
g7 | cTBYET Heo0X0AuMOMY 00beMy CHeHUHAJbHbIX 3HAHMH, YMEHHMH WM oK1 | 315
HABBIKOB — 3TO:
a. TOBBIIIEHNE KBaTU(UKALIUN
0. MOATOTOBKA KaJIpOB
B. IEPENIOATOTOBKA KaJIpOB
OOyueHue mnepcoHajia, Kak HelpepbIBHbIN NpPOLECC, BKIKYACT P
B3aMMOCBSI3AHHBIX IIATOB, NPUBEACHHBIX HUKEe B NMPOM3BOJIBHON MO-
cienoBarejbHocTH. HazoBUTe, KAKUM 10/2KeH OBITH BTOPOIi 1Iar JgaH-
HOI0 mpomecca:
88. | a. MOCTaHOBKA KOHKPETHBIX I1eJiel 00yueHus IK-1 315

0. onpenesieHre NOTPEOHOCTH B 00yIeHUH

B. BEIOOP KPUTEPHUEB OIICHKU PE3YIHTATOB

I. 0TOOp 00yYaroUIMXCsl U BHIOOP METOAOB O0yUECHHS

. peau3alys mporpaMm OOyUeHHs M OLIEHKA TOCTUTHYTHIX Pe3yIbTaTOB
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89.

Korapa npu npueme Ha padtoTy Mbl NPUHUMAaeM pelIeHHe HA OCHOBeE
OJIHOMH-IBYX XapaKTEePUCTHK, TO JOMYyCKaeM OMIMOKY, KOTOpas Ha3bI-
BaeTcs:

a) CesleKTUBHOE BOCIIPUSATHE

0) CyxJieHus Ha OCHOBE COOCTBEHHBIX XapaKTEPUCTHK

B) [locniemnbie cyxaeHus

r) ['ano apdexr

IK-1

315

90.

Jlonuiure, Kakoil (pakTop M0JKeH ObITH JOMOJHUTEIbHO BKIOYEH B
YHCJI0 OCHOBHBIX ()aKTOPOB, BJIMSIONIMX HA Y/AOBJIETBOPEHHOCTH pa-
0OTHUKOB cBoeil padoToii

a) COZIePIKATEIIbHOCTh PaObOThI

0) ortata

B) BO3MOKHOCTb IPOJIBUKEHUS 110 KaPHEPHOI1 JIECTHUIIE

I') B3aMMOOTHOIICHHUS B KOJUIEKTHUBE

IK-1

315

91.

IIpuBeauTe AONMOJHUTENbHO emle OAUH (PAKTOP, BIUAKIIMA HA CILUIO-
YEeHHOCTh IPyni

a) TPYJHOCTb BCTYILICHUS

0) uMerolMecs B paCOPSKEHUH OpraHUu3aluu PeCypChl

B) MpEeXHHUE YCIIEXU U HeyAauu

') yIpo3a cO CTOPOHBI

IK-1

315

92.

Tun kagpoBoil MOJMTHKH, NPU KOTOPOM BO3HHKAET CHUTYalusi, B KO-
TOPOil PYKOBOJCTBO OPraHU3alMH He MMeeT BbIPAKeHHOH MporpaMMbl
JNelCTBUIl B OTHOILLIEHUM CBOEro MepcoHaia, a KajapoBasi padora cBO-
AUTCH K JUKBHIANUHM HETaTHUBHBIX IMOCJEICTBUII B pe:KMMe IKCTPeH-
HOT0 pearupoBaHUs HA BO3HUKAKWIINE KOHPIUKTHbIE CHTYallud — 3TO:
a) MPEeBEHTUBHAs KaIpOBasi MOJIUTHKA

0) maccuBHas KaJpoBas MOJIUTHKA

B) PEaKTHBHAs KaJpoBas MOJUTHKA

T') aKTUBHAsI KaIpoBasi MOJIUTHKA

I1K-1

315

93.

YnpaBjieHue 4Yel0BeYeCKHMMH PeCypcaMH MOKHO ONpedeJuTh Kak
CTpaTernyecKuii U JJOTHYeCKH NMoc/aeJ0BaTebHbIN MOAX0] K yNpaBJje-
HUI0O Hau0oJiee HEHHBIM AKTHBOM NpPeINpPHUATHS - Pa0OTAIIMMH TaM
JI0IbMH, KOTOpPbIe KOJJEKTHBHO U WHAUBUAYAJIbHO BHOCAT BKJIAJ B
peleHHe 32124 NpeANpUsITHSA

a) BEpHO

0) HEBEPHO

[K-1

315

94.

Kakne u3 ykazaHHBIX KaTeropmii pa0OTHHKOB OTHOCSITCH K NMPOMBILI-
JICHHO-TIPOM3BO/ICTBEHHOMY MEePCOHATY M K BCIOMOraTeJbHBIM pado-
YUM:

1) pabouue 1iexa, CTOI0BOM U MOACOOHOTO XO3SICTBA,;

2) paboure HHCTPYMEHTAIBHOTO 11eXa, CKJa/la U TPAaHCIOPTHOTO 11€Xa;

3) pabouue nexa, TP, paOoTHUKN OXpaHbI U YUEHUKH;

4) paOOTHUKH JIETCKOTO casia U 0a3bl OTJbIXA.

IK-1

315

95.

IMousitue «MPOM3BOAUTEIBHOCTD TPYAA» BKJIIOYAET:

1) 3aTpaThl 0OIIECTBEHHO-HEOOXOUMOTO TPy/a HA MPOU3BOJCTBO €IUHU-
LBl IPOAYKIUY;

2) 3aTpaThl )KMBOTO TPYAa Ha TPOU3BOJICTBO SIUHHIIBI TPOIYKIINH;

3) MpOU3BOIUTETBHYIO CHITY Tpy/Ja. T.€. CTOCOOHOCTH 3a euHUIlY pabode-
r0 BPEMEHH CO3/1aBaTh ONpeAeTIeHHbIC TOTPEOUTETHCKNE CTOUMOCTH;

4) Mepy KOIH4YeCcTBa 3aTPadeHHOTO TPYAa;

5) KOJIMYECTBO MPOU3BEACHHON MPOIYKIIUU 32 €AUHUILY BpPEMEHHU.

IK-1

315

96.

OTBETCTBEHHOCTH NMPpEeANpPUATUA NMepeJl HACMHBIMU paﬁoT}mKaMu BbI-

IK-1

315
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3LIBAE€T HEOOXO0AMMOCTh:

1) BeIOOpa paliMOHATBHOTO METOIa IICHOOOPa30BaHUS IPOAYKIINN;
2) OCYIIECTBIICHHUS] aBTOMATH3allMH ITPOU3BOJICTBA;

3) co3nanue yclIOBUN BBICOKOITPOU3BOIUTEIBHOTO TPY/IA;

4) npoBeIeHNsI MAPKETUHTOBBIX UCCIICIOBAHUH.

97.

Tapudnas cucreMa omiaTsl Tpyaa padoynx BKJIKOYAET:

1) TapudHbie cTaBKH, TapU(HBIE CETKH;

2) TapudHbIe CTaBKU, TAPUPHO-KBATH(PUKALMOHHBINA CIIPAaBOYHUK;

3) TtapudHble CTaBKH, Tapu(HBIC CETKU, TapU(HO-KBATH(PUKAIMOHHBIN
CIIPaBOYHMK, PAMOHHBIN CIIPABOYHUK;

4) TapudHbIe CTaBKH, JOJDKHOCTHBIE OKJIAJbl, TApU(HBIE CETKH;

5) IOMKHOCTHBIEC OKJIA/Ibl, IPEMHUANbHBIE TTOJI0KEHUS, Tapu(HO- KB (DU-
KallMOHHBIN CIIPaBOYHHUK.

IK-1

316

98.

IloBpemennasi ¢popma omiiaTsl TPyAa NpealycMaTpuBaeT ONJIaTy TPyaa
B COOTBETCTBHH C KOJIMYECTBOM:

1) uzroroBieHHOM (00pabOTaHHON) IPOAYKIINH;

2) oTpabOTaHHOTO BPEMEHHU,

3) oKa3aHHBIX YCIYT.

[K-1

316

99

Jlast cnesibHOM (hOpMBI OIJIATHI TPY/AA XapaKTepHA OILIATA B COOTBET-
CTBHH C:

1) KonMYeCTBOM U3rOTOBIEHHOU (00pabOTaHHOI) MPOYKIIHH;

2) KOJIMYECTBOM OTPabOTaHHOTO BPEMEHU;

3) KOJIMYECTBOM OKA3aHHBIX YCIIYT;

4) NOJKHOCTHBIM OKJIQJIOM.

IK-1

316

100

YpoBeHb NPOU3BEIEHHOT0 TPY/AA XapPaAKTePU3YIOT:
1) hbormoornaua, GOHIOECMKOCTD;

2) BeIpabOTKa Ha OHOTO paboTaromiero (padbovero);
3) Tpy10EMKOCTb NPOAYKLIUU;

4) hOoHIOBOOPYKEHHOCTh TPYAA;

5) npuOBLIb.

IK-1

315

5.3.2.2. Bonipocsl Aj1s1 YCTHOIO 0ONpoca

Komne-

Conep:xanue
TEeHIHSI

UK

Uto mpexacraBisieT coboil Hayka «YTIpaBieHHE MEPCOHATIOM»? IIK-1
IIpennochiIKi BOBHUKHOBEHUS TAHHOM HAYKU.

315

HcTopusi BOSHUKHOBEHMSI HAyKH yIpaBiieHUs nepcoHaioM. Oxa- IK-1
paKTepu3ylTe ee OCHOBHBIE Talbl PA3BUTHSI.

315

Yrto moHmMMaercs IOJ NOHATHSAMHU «UEIOBEYECKHE PECYPCHI», IK-1
«TPYAOBBIE PECYPCHI», IIOTEHLUA PAOOTHUKAY.

315

Ponp yenmoBeka B opranu3zanuu. IK-1

315

[lepeuncnute BHEIIHUE M BHYTPEHHHE (DAKTOpBI, BIUSIOMINE HA IIK-1
YIpaBJIEHUE IEPCOHATIOM.

315

Kakoe mecto ympaBiieHHe YEIOBEUECKUMHU pecypcamMu 3aHUMAET IIK-1
B CHICTEME YITPABJICHUE OPTraHU3alneii?

315

JlaiiTe XapakTepUCTUKY BaXHEHIINM HAINpaBJIECHUSIM JESITEIbHO- IIK-1
CTH IO YNIPABJIEHUIO IIEPCOHAJIOM.

315

UTo XxapakTepHO AJIs HAlMOHAJIBHBIX MOJIENIEH YIpaBJIECHUS Mep- IK-1
COHAJIOM (SATIOHCKAas, aMEpPUKAHCKasl, 3amaJHOEeBpOIencKas, poc-
CHUICKas).

315
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9. Ha xakue aBe rpymibl JeISTCS MPUHITUIIBI TOCTPOSHUSI CHCTEMBI IK-1 315
yIIpaBJICHUs IEPCOHAIIOM B OpraHU3alum?

10. | KakoBo conepkaHue NpUHIUIIOB IOCTPOEHUS CUCTEMBI YIIPaB- IIK-1 315
JIEHUS IEPCOHAJIOM B OpraHu3anuu’?

11. | [lo xakuMm mnpu3HaKaM KJIACCU(PUUUPYIOTCS METO/bl yIpaBile- IIK-1 315
Hus?

12. | OxapakTepusyiiTe aIMUHUCTPATUBHBIC METO/IbI YIIPABICHUSI. IIK-1 315

13. DKOHOMHYECKHE METO/Ibl YIIPABIICHUSI. IK-1 315

14. CounanbHO-IICUXO0JIOTUYECKUE METOBI YIIPABICHHUS. IK-1 315

15. Yr0 noHuMaercs 1o «CaMoyIlpaBICHUEM IK-1 315

16. | Uto mnpencramisier co0oil KaapoBas ciyk0a MNpeanpusiTus? IK-1 315
@DYHKIMH KaJIPOBOH CIIy>KOBI.

17. | Yro sBIsieTcsl OCHOBHOM 3ajaded KaapoBOM CIyKObl Ha Ipej- IIK-1 315
IpUATUH?

18. | KanmpoBast moauTuKa. JTarbl HOCTPOSHUS KaJPOBOH MOTUTUKH. IIK-1 315

19. | B uemM oco0eHHOCTb BapMaHTOB CTPYKTYPHOI'O MECTOPACIIOJIO- IK-1 315
KEHHSI KaJPOBOMU CITYKObI?

20. | Uro mpexcraBiseT cOOOM OpraHu3alliOHHAs CTPYKTypa yIpaB- IIK-1 315
JICHUS NIPEANpUsATUs?
[enTpanuzanuss U aeueHTpannsanus ynpasiieHHs. DakTopsl, IK-1 315

21. CIOCOOCTBYIOIIME U NMPEMATCTBYIONUE LIEHTPATU3aliH 1 JeLeH-
TpaJIN3ALHNH.

22. [TonmnoMouwms. [lenerupoBanue MoJIHOMOYHH. IK-1 315

23. | Uro mpencrasisier co00l TOPU30HTAIBHOE U BEPTUKAIBHOE pa3- IIK-1 315
JeJIeHUe Tpyaa.

24, | Uro mpexacraBiseT cOOOM OpraHu3alliOHHAs CTPYKTypa yIpaB- IIK-1 315
nenua? OxapakTepu3yHTe ee pa3HOBUIHOCTH.

25. Knaccugukanus cTpykTyp nepcoHaa. [K-1 315

26. | Poneas u connanbHasi CTPYKTYphl HEPCOHAA. IK-1 315

27. | Yro mpencrasiseTr coboil mratHoe pacnucanue? Kakosa mocie- IIK-1 315
JI0BaTEJIbHOCTh pa3pabOTKH ITATHOI'O PACIUCAHUS?

28. | B kakux ciIy4yasx BHOCSTCS H3MEHEHHUS B ITaTHOE paclucaHue? IK-1 315

29. | Kakue 3agaum nmpusBaHO peIINTh IJIAHUPOBAaHHE IIEPCOHANA B IK-1 315
OpraHu3aIuu?

30. | Kakue dakropsl Bausitor Ha norpeOHOCTh B nepcoHane? IIpuse- IIK-1 315
JUTE TPUMEPbI KOJTMYECTBEHHBIX U KaYeCTBEHHBIX (DAKTOPOB.

31. | Kak ompenensiercs o6mas moTpeOHOCTh B MEpCOHANE W Kakas IK-1 315
JJIs1 9TOro HeoOxoauma uHpopmanus?

32. | Oxapakrepu3syiite MeTo bl 10A00pa U3 BHYTPEHHUX U BHEIIHUX IK-1 315
MCTOYHHKOB IPUBJICYEHHUE IIEPCOHANA.

33. Ha3zoBute OCHOBHBIE METO/BI OLIEHKA KaHIWJATOB MpPU MPUEME IK-1 315
Ha paboTy.
Uro npezacrasnser coboil «moTuBaius nepconana»? Ilpusenure IK-1 315

34, | apryMeHThl, NOATBEPKAAIOIINE, YTO MEHEIKEP AOJDKEH MOCTO-

SSHHO YJeNlATh BHMMaHUE mpoOsieMaM MoTuBanuu. OObsiCHUTE
MOTHBAIIMIO B TEPMUHAX, KOTOPbIE MEHEDKEP MOKET NPUHSATD B
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cBoei pabore.

35. B uem oTiimumne Mexay coaep:KaTelabHBIMUA U MPOLIECCYAIbHBIMU TIK-1 315
TEOPUSIMU MOTHUBAIUN?
36 Kakue daxropsl obecieunBaroT 3P PEeKTHBHOCTh CUCTEM OILIATHI IK-1 315
' Tpyaa? OxapakTepu3yuTe MICHl 1 MUHYChI Pa3JIMYHbIX CUCTEM
OIUIATHI TPYAA.
37. KakoBa B3auMOCBSI3b MEXy MOTHUBAIIMEH U KOMIIEHCAIIUEH ? IK-1 315
38. Uro npeacrapiisier coO00M COIMATBHBIN MaKeT. [IK-1 315
39. [IpyuyrHBI MACCUBHOCTH PAOOTHHUKOB. [K-1 315
40. [TonsTue anmanraius, HanpaBiI€HUs aJanTalllM, aCIEKThl aaall- TIK-1 315
TalyH.
41. | Kak BBecTH HOBMYKA B KypC Jiesia, YTOOBI €ro 3HAaKOMCTBO C Op- IIK-1 315
ragusanueii ObUIO IIO3UTUBHO?
42. | [Ipodeccronanbuas opuentanus. Pabora mo npodeccruonanbHON IK-1 315
OpHUEHTAIHH.
43. dopmbl TpoopHeTAIMOHHON PAOOTEHI. [IK-1 315
44, | Yro takoe kapbepa? OxapakTepu3ylWTe OCHOBHbIE BUJbI Kapbe- IIK-1 315
pBL.
45. | Ha3oBute cTa/iy KaphepHOTro POCTa, POOJIEMBI U ITYTH PEIICHHSI. IIK-1 315
16 JlaiiTe XapaKTepUCTUKY TAaKUM TOHSTHIM KaK «IIpopeCcCHOHAIb-
' HOe OOy4YeHHE)», «IOBBIIICHUE KBATU(DHUKAIUNY, «IEPEHOAro- [IK-1 315
TOBKa.
47. Kaxkue dakTopsl BIusOT Ha 3¢(HEKTUBHOCTH MPOrPaMMBI 110 T10- IK-1 315
BBIIICHUIO KBATM(UKAINH ITepcoHana?
48. HazoBute nmpuunHbl CHIOKEHUS d()PEKTUBHOCTH MPOTPAMMBI 110 IK-1 315
MOBBIIICHUIO KBAU(UKAIIUK IEPCOHAIA.
49, Bupl noBeImeHns KBamuUKaIuu. MK-1 315
50. Uto Takoe noikHOCTHas MHCTpykuus? Kak cocraBnsercs Tpy- K-1 316
JIOBOM 10roBop?
5.3.2.3. 3agauu 119 NPOBEPKH YMEHHUI M HABBIKOB
Kommne-
Ne Conepxanue HAK
TEeHIHS
Br160p BapnaHTa NOBBINICHUS KBATH(UKAIINH. T1K-1 H15
Ha cpenneii mo pasmMepaM MaIIMHOCTPOMUTEIBHOW (pupMe MMeeTCs qucreTdep-
ckas ciayx0a B cocraBe 14 uenoBex. OCHOBHas 3a7jada CIIyKObl — COCTaBIICHHE
KPAaTKOCPOYHBIX IJIAHOB MPOU3BOJACTBA NPOAYKIHNHU B ACCOPTUMCHTE B COOTBCT-
CTBUM C 3aKa3aMH Ha JICKaay, CyTKU, CMCHY.
Cocrasn CJ'Iy>K6LI 1 KPATKHUEC XapaAKTECPUCTUKHU NIEPCOHAJIA:
- HadaIbHHUK CIyXObl lBaHOB, 56 ner. OOpa3zoBaHWe BEICIIEE, WHXKEHEP-
MEXaHUK, PYKOBOAUT Ciryk00i 16 ner. C paboToil cripaBisieTcs, MOJIb3yeTcs
1 YBAXKCHHUEM B KOJIJICKTUBEC. HNmeer TBEPpAOC PCUICHUC yﬁTH Ha II€HCHIO B BO3-

pacte 60 ner;

- 3aMEeCTHUTeNb HaYallbHUKa qucreTdepckoi ciayxOsnl [letpos, 37 ner. O6pa3o-
BaHUE BBICIIEE, HHXKEHEP — SKOHOMHUCT, B CIIy)k0e paboTaeT 6 JIeT, B TOM YHcCIie
3 rozma B OJDKHOCTH 3aMECTUTENs pyKoBoauTelns. PaboTy 3HaeT xopoiio, mo
XapaKTepy BCIBUILYMB, HE BCECTAa HAXOIUT O6H_IPII>1 SA3BIK C KOJIJICKTUBOM,

- HaYaJIbHUK TJIaHOBO-pacnopsautensHoro 6topo (ITPB) 1 nmexa Cumopos, 46
JIeT, TeXHUK-TEXHOJIOT, CTaX PadOTHI MO creruanbHocTH 10 Jer, B TOM 4ucie
Ha JaHHOM paboveM MecTe — 5 JIeT. YMEET COCTaBIATh KPaTKOCPOUYHBIC TUIAHBI
paOOTHI 1IeXa UCXOMS U3 3a/IaHUI TEKYIIEro ¥ KBapTaIGHOTO IIAHOB TPOH3BOI-
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cTBa 3aBoza. OnbITa paboOThl CO CPOYHBIMU 3aKa3aMH HET;

- navainpHuK IIPB 2 nexa Bacunenko, 30 neT, uMeeT BhICIIEE DKOHOMUYECKOE
o0pa3oBaHHe 110 ClleHaIbHOCTH «[ITaHNpOBaHUE IPOM3BOJCTBAY, OOLIHI CTaX
paboThI U cTaxk paboTHI 1O crienuanbHOCTH — 4 Toma. C paboToii cupasisercs,
3HaeT OCHOBBI PHIHOYHOH 9KOHOMHKH M METOJBI ONIEPATHBHOTO INIAHUPOBAHHSL.
OTHOIIECHUS C TOAYHHEHHBIMHU XOPOIIHUE;

- HavanpHUK [1PB 3 mexa Ky3nemos, 26 mieT, BBITyCKHHK T'yMaHUTapHOTO WH-
CTHUTYTa, CTaXX paboThl M paboTHl IO crenuasbHOCTH — 2 roxa. Ha nanHOU
JIOJDKHOCTH - TI0JI T0JIa, OCBaWBAaETCs ¢ pabOTOM.

OcraypHble Pa0OTHUKH AMCIETYEPCKOH CIYy)XOBI MMEIOT BBICLIEE U CpelHee
TEeXHHYECKOEe 00pa3oBaHMeE, Mearoruieckoe CrenuaibHoe oopasoBanue. Omnbl-
Ta padotsl u 3HaHuit [IK He umeroT. [ToBhIeHNe KBaTM(UKAIMU HUKTO U3 HUX
HE MPOXOINIL

PykoBozacTBo pupmbl 3aKynmno s qucrieTdaepckoit ciayx0sr 6 [1K, ocHameH-
HBIX [IPOrpaMMaMH, ITO3BOJISIONIMMH YCKOPHUTH IIPOLIeCC IUIaHMPOBaHuA. B pe-
3yIbTaTe IUITAHUPYETCs COKpalleHue Tpex paborHukoB. Cpok BHeapeHwus [IK —
ofuH rof. s NOBBIICHUS KBaIU(PHUKALMN paGOTHUKOB AUCTICTYEPCKOM CITYXK-
051 BeIENIeHO 8 MiTH. py0. [locTaBieHsl 3agaqmn:

1) YIOPSIOUUTH 3HAHUSI B OOJIACTH TEXHOJOTHH IIPOU3BOJICTBA, JUCIET-
YEPCKUX METOOB B YCIIOBUAX prHO‘-IHOﬁ HCONIPEACICHHOCTU,

2) 00yuuTh nepcoHan pabore Ha [1K;

3) TOATOTOBUTHCA K MEPEMEIICHUIO NMEPCOHATIa B CBA3U C NMPEACTOAIINM

YXOJIOM Ha MEHCUIO PYKOBOAUTEISI CITY>KOBI.

HmeroTcs creayronye BO3MOKHOCTH TOBBIIICHHS KBATH(UKAIUU PabOTHUKOB
CITYKOBI:

- Ha QakymnpreTe noBeimeHns kpanudukanuu (OIIK) npu pernonansHOM agMu-
HHUCTpAIMK MO HANpaBJICHNIO «PyKOBOIMTENb NMIAHOBO-TUCIIETYEPCKOM CITyX-
661». Cpok 00ydeHHs 6 MecAIEB C OTPHIBOM OT NMPOHM3BOACTBA, CTOMMOCTH 1,7
MJIH. py0. 3a 4enoBeKa;

- OIIK npu pernoHaIbHOM 3KOHOMHYECKOM By3e IO crieruanbHocT «[lmanu-
pOBaHME U JTUCIIETYEPCKOE Neio» ¢ nepcoHaibHbiM DBM. Cpok oOyueHus —
TpU MecAlla ¢ OTPHIBOM OT IPOHU3BOJCTBA, CTOMMOCTh — 1,3 MiH. py0. 3a derno-
BEKa;

- YaCTHBIE KypChI 10 00yueHHUI0 paboTe Ha MepcoHalbHBIX IBM ¢ mpuMeHeHu-
€M THIIOBOTO MaKeTa MPUKIAJHBIX MPOrpaMM IO AWUCIETYEPCKOMY ey Ha
npousBoacTBe. Cpok o0ydeHHs — JBa Mecsla 0e3 OTphIBa OT MPOHU3BOJCTBA,
CTOMMOCTb — 1 MIIH. py0. 3a yenoBeka. Bo3MokeH BapHaHT KOONIEPHUPOBAHUS C
JPYTMMHU TPENNpPUSITASIMHE U CO3/IaHMs TPYIIBI YUCICHHOCTBIO 25 uenoBek. B
TaKOM CIIydae CTOMMOCTh 00yueHus cHikaercs 10 0,9 mitH. py0. 3a yenoBeka;

- co3JjaHue y4eOHOM TpyNITbl Ha 3aBOJIE C NMPUBJIEYEHHEM B Ka4ecTBE Mpenoja-
BaTeJel CBOMX KOMIIETEHTHBIX paOOTHHKOB M PaOOTHHKOB CHCTEMBI MOBBIIIE-
Hus kBanudukauu. Cpok obyuenus — 1 rox (220 yuebnbix wacos). Omnara
Tpyaa mpenoaaBarenielt — 8 Thic. py0. 3a yac, HakmagHble pacxoasl — 0,7% ot
pacxo/ioB Ha OIJIaTy TPYAa;

- MPOXOXK/ICHHE CTAXUPOBKH Ha IEPEJOBOM NPEANPUSITUU OTPACIH B TEUCHUE
Tpex MecsIeB npu 3arparax 0,5 MiH. py0. Ha 4eToBeKa.

3anmanue.

1. BriOpaTh onTHManbHBIA BapuMaHT MOBBINICHHUS KBaTH(DUKALMN
COTPYJHHUKOB CITy>KOBI.

2. BriOpaTh BapHaHT LENOYKH IepeMelieHss paOOTHUKOB MOCIe
yX0/la pyKOBOJAUTEIIS Ha IEHCHIO.

3. HyxHO 1M uckaTh NPEeTEeHIEHTOB Ha AOJDKHOCTb PYKOBOJIUTEIS
CO CTOPOHBI U IoueMy?

4. C yueToM Kakux ()aKTOPOB cieXyeT HPOHM3BOIUTH COKpAIECHHE

YUCJICHHOCTH TE€PCOHANIa TMOCIE 3aBEPIICHUST TMPOTPaMMBbl MOBBIIICHHS KBAJTH-
¢uxaruu? HyXHO 1 BKITIOYATh MOTEHIMATIBHBIX JIUI] HA YBOJbHEHUE B YUCIIO
MOBBIIIAIONINX KBATU(UKAIIHIO?

5. Kaxk oneHuTh 3pPEeKTUBHOCTD PA3IMIHBIX CIIOCOOOB MOBBIIICHU S
KkBanupuranuu?

Br16op BapuanTta o0y4yeHus.

JMpekTop 1o nepcoHasy COBMECTHOTO MPEANPHUATHS MOIYYMII B PACTIOPSDKEHHE
MEPCOHAIBHBIH KOMIIBIOTEP C YK€ YCTAHOBJIEHHBIM TEKCTOBBIM PEAKTOPOM U
CHCTeMOM aHaym3a 0a3bl JaHHBIX «J{MpEeKTop 1O nepcoHaIy». Y ISTH €ro moj-

IK-1

H15
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YMHEHHBIX YCTAHOBJICHBI aHAJIOTUYHBIE KOMIIBIOTEPHI, OJTHAKO HUKTO U3 HUX HE
yMeeT UMH II0JIb30BaThca. HawanpHuk oTmena no MHGOpPMAaTHUKE HE 3HAKOM C
0a30l JaHHBIX «IUPEKTOp IO IEPCOHATY», XOTSA MOXET IIOMOYb B OCBOCHUH
IIUPOKOTO KPyra MPOTPaMMHBIX CPEICTB OOLIEro Ha3HA4YCHHS. YHHBEPCHTET
npeiaraeT ISATHIHEBHBIE KOMIIBIOTEPHBIC KYPChl Ul HAYMHAIOMNX 3a 1 MIIH.
py6. EcTp mpemmoskeHne acTHOTO JHna o0 ypokax mo meHe 50 Twic. pyd. 3a
qac.

1. Omnpenenure NOTPEOHOCTH CITY>KOBI YIIpaBJIeHUs] IEPCOHATIOM B 00y4e-
HHH.

2. PazpaboTaiiTe nenu 1 nporpaMMy oOy4eHHs! COTPYIHHKOB ATOW CITyX-
OBI.

3. Omnpenenure onTUMainbHy0 (GopMy 00ydeHUs MPU Pa3HbIX KPUTEPHUSIX

ONTUMAIILHOCTH: MUHUMYM 3aTpaT, MAaKCUMYM OBICTPOTHI OOYYCHUS, MAKCUMYM
KauecTBa — U CAeJaiTe OKOHYATEIbLHBINA BBIBO/I.

[Ipoananu3upyiiTe KOPIOPATUBHYIO KYJIBTYpy KaKOW-THOO KOMITAHHH, K KOTO-
poii mMeeTe OTHOIIEHHE (pabdoTalli, MPOXOAWIH MPAKTUKY T.1.). ONHIINTE, Ka-
KHE 3IEMEHTHI el mpucynn. OnpexnennTe, K KAKOMYy THITy OpPTraHH3allMOHHOMN
KyIbType €€ MOXHO OTHeCTH. [lompoOyiTe COCTaBUTh HpaBWia M HMPHUHIUIIBI
KOPIOPAaTHBHON KyJbTYpHI, HOCSIIHE SBHBII XapaKTep, COOTBETCTBYIOIINE Ba-
UM TIPEACTABICHUSM.

I1K-1

HI16

Kakne cnoco0bl MOTHBaIMK JTy4IIE TTOAXOAAT VISl CTUMYJIMPOBAHHSL:
OBICTPOTO BBHIIOJIHEHHUS 3aJaHUS
n300peTeHus
CaMOCTOSTEIILHOCTH B paboTe
TOYHOCTH M aKKYPaTHOCTH
HOBBIX UJEH

IK-1

HI15

PykoBoguTens mpuHSII Ha paboTy CIIEIMAINCTa, KOTOPBIH OJDKEH paboTaTh y
ero 3amecturend. IIpmem Ha paboTy He OBLI COIVIACOBAH C 3aMECTUTEIEM.
Bckope mposiBHIach HECIIOCOOHOCTH MPUHSITOTO Pa0OTHUKA BBITIOJIHATH CBOU
00s13aHHOCTH. 3aMECTUTEJIb CIY)XeOHOM 3aIiCKOl AOKIagbIBaeT 00 3TOM PYKO-
BoauTelo...Kak ObI BBl OCTYIUIN Ha MecTe pykoBoautens? [Ipourpaiite Bo3-
MOJXHBIC CUTYalluH.

I1K-1

V15

B koHCTpyKTOpCKOM 0IOpPO HE CIOKMJIMCh OTHOIIEHUS HadaJbHHMKA OTIENa C
kojuiektuBoM. HauanpHuk oTmena ObUI Ha3HA4YeH Ha JOJDKHOCTb JBa MeCSIa
Hazaz. Jlo aToro oH paboran B JpyroM OTJele, MMell XOPOLIYIO PEIyTalHIo KaK
creanucT. MMeer OoibIIoe KONMMYECTBO M300PETEHUH, OAMH W3 HAYYHBIX
MPOEKTOB, PYKOBOJWTENIEM KOTOPOTO OH ObUI KakK BEOYIIMH HH)XXEHep II0
HpeAbIayIIeil OKHOCTH B JPYrOM OTAENE, IOJydHJI BBICHIYIO OICHKY Ha
MEKAyHapOIHOH BhIcTaBKe. [IpoaHanu3upyiite, kKakue IPUYHUHBI MOTJIH JIe4b B
OCHOBY KOH()IMKTa MEXY HOBBIM HAYaJIbHUKOM M KOJUIEKTHBOM?

IK-1

HI15

Bbl oOcyxmaere ¢ MiIaJIMMH PYKOBOIMTEISIMH CBOETO IOJpa3ZeiIeHUs] BO-
IPOC, UMEKIIUK NPUHLIUINANBHOE 3HaueHUe. TOH pa3roBopa MOCTOSHHO IIO-
Bolaercs. IlosBiseTcs pe3kocTh B BeIpakeHUsAX. Ha 3TOM coBellaHuM Haxo-
JUITCSL U HECKOJIBKO PSAOBBIX pabOTHUKOB. UTO JOMKEH MPEANpPUHSATH B 3TOU
CUTYaIlU{ CTAPIIUI PYKOBOJUTEIH?

I1K-1

HI5

[Ipoananusupyiite npeioKeHHYI0 CUTYalUIO: ITerp EBrenneBuuy cobu-
paJicsi OTMETHUTH B CIIEAYIOIIEM I'oJly CBOE COpOKaneTHe. 3a MOCIeIHUE BOCEMb
JIET OH OCYIIECTBMJI OBICTPBIN KapbePHBIH POCT B KPYIMHOM, OBICTPO pa3BHUBAIO-
Hielicss KOMIAHUM 10 IPOU3BOJACTBY U pealu3aly NpoAyKToB nutaHus. OH
Havajl KOOpPJMHATOPOM OT/eNa cObITa, 3aTeM Iepelel Ha JODKHOCTh HH)KEHe-
pa mo noanepkke coObita. [IoToM NpoABHHYJICS HA JOJDKHOCTH PYKOBOJHMTEIS
rpymnsl. BriocieacTBun oH cTaj MEHEDKEPOM M0 padoTe ¢ KITIOYEBBIMU KIIHEH-
TaMH. 3aTeM ero MOBBICHIIM IO YPOBHS MEHEpKepa 1o cObITY B perroHe. /[Ba
rojia oH paboTai JTUPEKTOPOM 10 cOBITY 1o Beer Poccun, a mocneHue nsrh Jer
— 3aMecTuTeNleM AupekTopa mo cOeity B MacmTabe CHI'. 3apabotku ero
BIIOJIHE yCTpanBaJIn. Bosblline KOMHUCCHOHHBIE BBHITUIATHI IIpyu yCJIOBHUHU yCHICII-
HOW peaym3alyy CTaBHIM COTPYTHHKOB OTeNa cCObITa B YMCIO Hamboiee BEI-
COKOOINIaYMBAC€MbIX B KOMIIAHUU.

Bwmecte ¢ Tem B mocienHui roa nHTEpeC K paboTe Hadan cHIKaThes. He Obiio
OLIYIIECHHE YCIIeXa, 0COOOT0 MPU3HAHUS CO CTOPOHBI PYKOBOACTBA KOMITAHHH.
OH HEOJHOKpPAaTHO JaBall NOHATh PYKOBOACTBY, YTO TOTOB PACTU U JBUraThCs

IK-1

HI15
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Janbiie. Ho OTBETHBIX IIAroB CO CTOPOHBI PYKOBOJICTBA HE MOCJIEI0BAJIO.
HenmaBHo OH 00cyXman 3Ty mpobiaeMy co CBOMM KOJIIETOH W3 IPYrol KoMIia-
HHUH — MEHEPKEPOM 0 TPYIIIE BEAYIINX TOPTOBBIX MapOK KoMIaHuu. B pa3su-
THHU UX Kapbephl OBLIO0 MHOTO OOIIEro: cHadaixa OypHBIH pOCT, a 3aTeM MEIICH-
HOE 3aTyXaHHe W MPAaKTHYECKOE MPEKpAIICHNEe KapbepHOTO POCTa IIpU MpUOIH-
JKEHUH K TPAHUIIE COPOKAJIETHETO BO3pAcTa.

Bompocs! mist 06cyxaeHus:

1. Kak 00BsICHHTB 3aMe]ICHHE KapbepHOTO pocTa?

2. Kakune o0cTosiTenbcTBa 00BEKTUBHOTO XapaKTepa MOIJIM 3TOMY Ipel-
IeCTBOBATH?

3. Kakne meponpusituss MOIJIM OBl CHOCOOCTBOBAaTh pa3pelIeHHIO CO-

3JaBHICTOCA HpOTI/IBOpe'{I/IH?

5.3.2.4. Ilepeuenn TeM pedepaToB, KOHTPOJIbHbIX, pac4eTHO-TpaduIecKux pador

He npenycmorpen

5.3.2.5. Bonpochl 1J1s1 KOHTPOJIbHOM (pac4yeTHO-Tpagu4ecKoii) padoThl

He npenycmoTpen

5.4. CucremMa olleHUBAHHUA JOCTHKEHHUS KOMIIETeH U

5.4.1. OueHka J0CTHKeHHS] KOMIIETEHIUI B X0/1e IPOMEKYTOYHOM aTTecTaluu

Kommnerentus [1K-1 Cnioco6en 3¢ dekTHBHO HCTOTB30BaTh METO/IBI YIIPABICHUS CETbCKOXO3SICTBEH-

HBIM IPOU3BOACTBOM

WNunukaTopel noctuxeHus: komrerennun [1K-1 Howmepa BopocoB u 3aj1au
Kon Conepranme BOIIPOCHI K 3K- | 3a71a4M K dDK3a-
3aMEHY MEHY
315 OCO66HH§)CTI/I OopraHu3alnuu ynpaBJEeHm{ NEPCOHAJIOM Cellb-| 1-5 7-20,22-26,
CKOXO3sMCTBCHHBIX IIPOMU3BOAUTEIICH, 28_33
V15 |onpenenste mOTpeOHOCTH B PAaOOTHUKAX W OCYIIECTBISTH 3
moa00p mepcoHana
HI15 |onucanus TpynoBBIX (YHKIIMIA, OIICHKA X 00beMa, ompeesie-
HUE MOTPeOHOCTH B paOOTHUKAX Pa3IMYHBIX KaTETOpUH, IMO- 1-2,4-79
0op mepcoHana;
316 |0COOEHHOCTH perIaMEHTAIMH JAESTEIHOCTH MEPCOHANA Celb- 6.21.27
CKOXO035MCTBEHHBIX MPOU3BOAUTENECH =
V16 |pazpabareiBaTh IOKHOCTHBIE WHCTPYKIUU W TIOJIOXKEHHUS O 8
CTPYKTYPHBIX ITOJIPA3AEIEHUAX
H16 |pa3paboTka MOMKHOCTHBIX MHCTPYKUMH M TIOJOXKEHHHA O
CTPYKTYPHBIX MOAPA3IEICHUSIX

5.4.2. Onenka 10CTHKEHHSI KOMIIETEHIMI B X0/1¢ TEKyIIero KOHTPOJIs

[IK-1 Criocoben 3¢ppeKTHBHO NCTIONB30BaTh METOIBI YIIPABICHUS CEIbCKOXO035ICTBEHHBIM IIPOU3BOACTBOM

WNuaukatopsl noctmwkeHus komnerennuu [1K-1

Howmepa Bonpocos u 3anau

3aa4u JIJIs
BOIIPOCHI YCT- [IPOBEPKH
Kon Conepxane BOIPOCHI TECTOB P Y POBED!
HOTO Ompoca YMEHHUIi U
HaBBIKOB
315 | 0COOCHHOCTH OpraHW3alliy YIPaBJICHUS TEpPCOHa- 1-20,22-35,37-
JIOM CENTbCKOXO3SICTBEHHBIX POU3BOIUTEICH; 42,44-96,100
V15 | onpenenate mMOTpeOHOCTh B PaOOTHHKAX WU OCY- s

MIECTBIIATH TOAOOp TepcoHaa
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H15 | onmcanus TpynoBbIX (DyHKILMH, olleHKa UX 00bEMa,
oTIpeJieNieHHe MOTPEOHOCTH B PaOOTHUKAX Pa3JIHU-
HBIX KaTEropHii, To100p IMepcoHana;

1,2,4,6-8

316 | 0cOGeHHOCTH pernaMeHTaluuu ACATENbHOCTH Mep- | 1721 36,4397,
COHAJIa CeNTbCKOXO3SICTBEHHBIX MPOM3BOIUTEICH 98,99

50

VY16 | pa3pabaTbIBaTh NOKHOCTHBIE MHCTPYKIHMU M TIO-
JIO)KEHHS O CTPYKTYPHBIX MOJPa3ACIeHHAX

H16 | pa3paboTka JOMKHOCTHBIX MHCTPYKLMH M MOJIOXKe-
HHUH O CTPYKTYPHBIX OAPA3ICICHHAX

6. YueOHO-MeTOANYECKOE 00ecTIeYeHne JUCIMILTHHBI

6.1. Pexomennyemas ureparypa

Tun pekoMeH-
Aanuin

IlepeyeHb U peKBU3UTHI JUTEPATYPbI (ABTOP, HA3BaHHE, T/
U MeCTO U3aHUs)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKE

1

2

3

2.1. YuyeOusle
W30aHUS

AcanueB A. M. DKOHOMUKa U yIIpaBJICHHE YEIOBEUECKUMU pe-
cypcami [3J1eKTpOHHBIH pecypc]: YueOHoe nmocobue / A. M.
Acanues, I'. I'. BykoBuu; Poccuiickuii 53KOHOMUUECKHI YHUBEP-
cutet uM. I'.B. ITnexanosa - Mocksa: OOO "HayuHo-
uznarensckuit neHtp MHOPA-M", 2019 - 143 c. [DU] [DBC
3uannym] URL:
http://znanium.com/catalog/document?id=336011

Hetineka A. B. YnpapneHue 4eoBeUeCKUMU pecypcamu [3JIeK-
TpoHHBIH pecypc]: Yuebnuk / A. B. Jleitneka, B. A. becnanbko -
Mocksa: U3narenscko-Toprosasi kopnopanus "lamkos u K",
2020 - 388 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358506

Epemun B. W. YnpaBienue ue0Be4eCKUMU PECYPCaMH [IJICK-
TPOHHBIH pecypc]: YueOnoe nocodue / B. Y. Epemun, 0. H.
[lTymakoB - MockBa: OOO "Hayuno-uznarensckuii neatp MH-
OPA-M", 2018 - 272 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=302367

JInpmm A. C. YrpaBieHue 4elI0BEYECKUMHU pecypcaMu: TEOpHs
U TIPAaKTHKa [31eKTpoHHBIN pecypc]: YuebHoe nocodue / A. C.
JIndmmi - Mocksa: M3narensckuit Lleatp PUOP, 2018 - 266 c.
[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?id=158966

VYnpaBieHue 4enoBe4ecKUMHU pecypcaMu: IpakTukyM / Bopo-
HEX. roc. arpap. yH-T ; [cocT.: M.E. OtunoBa, H.M. IlleBnoBa,
.M. Yarnckast| - Boponex: Boponexckuil rocyjapcTBEHHBIH
arpapusIii yausepceuret, 2014 - 115 c. [LIAT 9260] [I1T] URL:
http://catalog.vsau.ru/elib/books/B89739.pdf

50

2.2. MeToanue-
CKU€e U3JaHus

VYrnpaneHue nepcoHanoM [ IJIEKTPOHHBINA pecypc|: MeToanue-
CKHE PEKOMEH/IAINH 110 OCBOCHHIO JUCITUTUTMHBI 1 CAMOCTOSI-
TeIbHOU paboTe 00yJarOIINXCs 110 HAMPABICHHUIO TTOITOTOBKHU:
38.03.02 MenemxmenT nipodrtb «IIpon3BOACTBEHHBIN MEHE K-
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http://znanium.com/catalog/document?id=336011
http://znanium.com/catalog/document?id=358506
http://znanium.com/catalog/document?id=302367
http://znanium.com/catalog/document?id=158966
http://catalog.vsau.ru/elib/books/B89739.pdf

Tun pekoMeH-
Janui

IlepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BAHME, IO
U MeCTO U31aHMsl)

KoanuecTBO
JK3. B 0MO-
JHOTEKe

1

2

3

meHT B AITK» / BopoHexckuii rocy1apcTBEHHBIN arpapHbIii
yHuBepcuTer ; [cocT.: H. M. llleBuosa, 1. FO. ®enynora] - Bo-
pOHEK: BOpOHEKCKHI rOCYJapCTBEHHBIN arpapHblii YHUBEPCH-
tet, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165183.pdf

2.3. Ilepuonnye-
CKHE U3JJaHUs

BectHrk BopoHEKCKOT0 TOCYIapCTBEHHOTO arpapHOTro YHUBEP-
CHUTETa: TCOPETHUECKUI U HAYYHO-TIPAKTHUECKUH KypHai / Bo-
POHEX. roc. arpap. yH-T - Boponex: BI'AY, 1998-

Kanposuk. KagpoBbiil MEHEIKMEHT: €KEMECSIYHBIM HAYYHO-
MpaKkTUYeCKui xypHau / med.- pen. A. S. Kubanos; ri. pen. JI.
B. 3ynuna - M.: Ilanopama, 2007-

YnpasieHrne nepcoHaIOM: JEI0OBOH KypHaII / yIpeaUTeNb :
00O "[IenoBbie kKoOMMyHuKanuu'" - Mocksa: JlenoBbie KOMMY-
aukanuu, 2003-

6.2. Pecypceol cetu UnTepHeT

6.2.1. DnexkTpoHHbIE OMOIHOTEYHBbIE CHCTEMbI

HazBanmue Pa3zmerienune

Jlaun

https://e.lanbook.com

ZNANIUM.COM http://znanium.com/

FOPAUT

http://www.biblio-online.

ru/

IPRbooks

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

OO B WIN|F

DnekTponHas oubmmoreka BITAY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGPOPMALMOHHbIE CHCTEMbI

HazBaumue Pasmertienue

1 |CnpaBounas npaBoBas cucrema ['apaHar http://www.consultant.ru/

ITmroc

CnpaBounass mpaBoBas cucteMa KoHCymbTaHT

http://ivo.garant.ru

JCKC»

[Ipodeccuonanbupie cnpaBouHble cucteMbl «Ko-

kodeks

https://TexakcnepT.caiit/sistema-

6.2.3. CaiiTbl 1 THPOPMALMOHHBbIE TOPTAJBI

HazBanne Pasmemnienne

®enepanbHbIi 00pa30BaTENbHBINA TOP-

1 | tan «Oxonomuka, Coruosorus, Me- http://ecsocman.hse.ru/

HCIDKMCHT»
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7. MaTepHuaJIbHO-TEXHMYECKOE M IPOrpaMMHoOe obecnedyeHue JUCHUIIMHbI

7.1. lloMemieHus 1Jis1 BeieHHsi 00Pa30BaTeJIbHOI0 Mpouecca U 000py10BaHue

HaumeHoBaHMe IOMEIICHHH IS TIPOBEICHUS BCEX BHIOB
y49e0HO! AeITeTHHOCTH, IPEIyCMOTPEHHON yUeOHBIM Ija-
HOM, B TOM YHCJIC TIOMEIIEHHS JIJISl CAMOCTOSATENILHON pado-
ThI, C yKa3aHUEM IEPEYHS OCHOBHOTO 000PYI0BaHus, y4ucO-
HO-HATJISAHBIX TTOCOOMH U UCTIOIB3YEMOT0 MPOrPaMMHOTO

oOecrieyeHust

Agpec (MECTOMOIOKEHHE) TOMEIICHUM TS
MPOBENICHHSI BCEX BUJIOB YUCOHOM NesITeNb-
HOCTH, IPEAYCMOTPEHHON Y4€OHBIM TUTAHOM
(B cimyyae peannzanuu 00pa3oBaTEIbHON
MIPOrPaMMBbI B CETEBOW (POPME JTOTIOTHUTEITb-
HO YKa3bIBaeTCsl HAMMEHOBAHUE OpPTraHU3a-
LUK, C KOTOPOMH 3aKJIIOYCH JOTOBOP)

VYuebHast ayquTOpus AJsl IPOBEACHUS 3aHITUH JIEKLIU-
OHHOTO THNA: KOMIUIEKT y4eOHOW MeOenH, JeMOHCTpaIlu-
OHHOE 000pYyJ0BaHNE, YIeOHO-HATIISAHBIE TIOCOOUS

VYuebHast ayquTOpus AJ1sl IPOBEACHUS 3aHITUHN JIEKLIU-
OHHOTO THIA: KOMIUIEKT YYeOHOW MeOend, EeMOHCTpPaIln-
OHHOE 000pyMOBaHUE W y4eOHO-HArsIHBIE TIOCOOUs, HC-
nojbp3yeMoe TporpammHoe obecrieuenne : MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, funekc Bbpayszep / Mozilla Firefox / Internet
Explorer

VYueOHas ayAuTOpHS IJIs MPOBEACHUS 3aHATHII CEeMU-
HApCKOro THIA, TEKYLIETO KOHTPOJSL M HPOMEXYTOUYHOM
aTTecTallii: KOMIDIEKT y4eOHOW Mebenu, JeMOHCTPaIOH-
HOE 000pYI0BaHUE U YUeOHO-HATJIAHBIC TIOCOOUS;

YueOHast ayauTopus s IPOBEICHUS 3aHATHI CEeMH-
HApCKOTo THIA, TEKYLIETO KOHTPOJSL M HPOMEXYTOUHOU
aTTeéCTallyi, WHIAUBUAYAJbHBIX W TPYIIIOBBIX KOHCYJIbTa-
[UiA: KOMIUIEKT Y4eOHON MeOemnH, KOMIIbIOTepHas TEXHUKA
C BO3MOXKHOCTHIO MOAKIIOUEeHHs K cetu "UHTepHer" u
o0ecreyeHneM A0CTyNa B AJIEKTPOHHYIO WH(POPMAaLMOHHO-
o0pa3oBaTeNbHYIO Cpely, ACMOHCTpalMOHHOE 000pyIoBa-
HHE M Yy4yeOHO-HarJIsAHbIE IOCOOMS, HCHOJIb3yeMOe Mpo-
rpammHoe obecrieuenne -MS  Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Sanexc
Bpaysep / Mozilla Firefox / Internet Explorer

[Tomemienne [uIs XpaHeHUS U NPOPUIAKTHUECKOTO
o0cy)uBaHMs y4eOHOTr0 000PyZ0BaHUsA: MeOEIb I Xpa-
HEHUS U OOCIy)XHMBaHUsS Y4eOHOro 00OpyHOBaHUs, HAOOP
JEMOHCTPALIMOHHOTO O0OpYIOBaHUS M Y4E€OHO-HATJISAHBIX
oCcoOmit

[Momemienue Ui XpaHeHUsT W TPOPHUIAKTHYECKOTO
oOcyxuBaHus y4eOHOTO 000pyAOBaHUs: MeOeNb s Xpa-
HEHHS U O0CIyXMBaHUS y4eOHOTO 000pyIOBaHus, crenna-
JTU3UPOBaHHOE 000PYIOBAHUE JUISI PEMOHTa KOMIIBIOTEPOB

394087, Boponexckas o0iacth, r. BopoHex,
yi1. Muuypusa, 1

394087, Boponexckas o0acth, r. BopoHex,
yi1. Muuypusa, 1

394087, Boponexckas o0macts, r. BopoHex,
yi1. Muuypusa, 1

394087, Boponexckas o0yacth, r. BopoHex,
yi1. Muuypusa, 1

394087, Boponesxckast 001acTh, T. BopoHex,
yi1. Muaypuna, 1, a.272

394087, Boponexckas 00yacth, r. BopoHex,
yi1. Muuypuna, 1, a.117, 118

7.1.2. st caMOCTOATEJIbHOM padoThl

HanmenoBanue MOMEIICHUA IS TIPOBECHUS BCEX BUIOB YICOHOM

NI TEIbHOCTH, TIPEAYCMOTPEHHOM Y4eOHBIM TUTAHOM, B TOM YHCIIE

MTOMEIIEHUS ISl CAMOCTOSITENILHOM PabOThI, C yKa3aHUEM ITEPEUHS
OCHOBHOT'0 000pYyIOBaHUs, yueOHO-HATIISTHBIX TOCOOUI 1 MC-

MOJIE3YEMOT'0 TPOTPAMMHOT0 OOECTIeUeHUS

Anpec (MecTOnooXKeHre) noMele-
HUIA JIJTsl IPOBEICHHSI BCEX BUJIOB
y4eOHOI eI TeTbHOCTH, IPETYCMOT-
PEHHOM y4eOHBIM IJIaHOM (B ciydae
peanuzanuy 00pa3oBaTeILHOMN Ipo-
rpaMMbl B CeTE€BOM (popMe JTOTOITHH-
TEJILHO YKa3bIBACTCSI HANMECHOBAHHE
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OpraHM3aIy, C KOTOPOH 3aKIF0UeH
JIOTOBOD)

[Tomemenue I caMOCTOSITETFHON paOOTHI: KOMIUTIEKT yuebnoi (394087, BopoHnexckas 001acTs, T.
Me0eIn, KOMITBIOTEPHAs TEXHUKA ¢ BO3MOXHOCTBIO TIOJIKII0UeHUs: |Boponex, yi. Muuypusa, 1, aya. 113,
k cetd "MHTEepHET" M 00ecIeueHneM JI0CTyIa B AICKTPpoHHYI0 uH- |115, 116, 119 120, 122, 123a, 126,
(hopMaImoHHO-00pa30BATENBHYIO CPEY, UCTIOIH3yEMOE ITPO- 219, 220, 224, 241, 273 (¢ 16.00 mo
rpammHoe obecieuenne;. MS Windows; Office MS Windows / 20.00)

Open Office; Adobe Reader / DjVu Reader; Sunexc Bpaysep /
Mozilla Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media Play-
er Classic

[Tomemenune I caMOCTOSITETFHON padOThI: KOMIUTIEKT yueOoHoi (394087, BopoHnexckas 001acTs, T.
Me0eIn, KOMITBIOTEPHAsI TEXHUKA ¢ BO3MOXHOCTBIO IOJKIIOUeHUsT |Boponex, yi. Muuypusa, 1, ayn. 232
K cetd "MHTEpHET" M 0O€EceueHreM JOCTyMa B OJIEKTPOHHYIO HH- |a
(hopMaImoHHO-00pa30BaATENBHYIO CPEY, UCTIOIH3yEMOE IPO-
rpammuoe obecrnieuenue: MS Windows; Office MS Windows /
Open Office; Adobe Reader / DjVu Reader; SIuaexc Bpaysep /
Mozilla Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media Play-
er Classic
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7.2. IlporpaMmmHoOe obecnieyeHue

7.2.1. IlporpammHoe obecrnievyenne 001ero Ha3HAYeHU st

Ne Haszsanue Pa3smemenne

1 | Onepanmonnsie cucrembl MS Windows /Linux /Penq OC | TIK B nokanbno# cetn BTAY

5 HaKeT_LI 0(1)I/I(EHI>IX npunoxenuii MS Office / OpenOf- K B okaLHoi cetn BEAY
fice/LibreOffice

3 HporpaMMLI 11 mpocMoTpa daitnoB AdobeReader / K B tokatsHoii cetu BLAY
DjVuReader

4 Ep_ay3epbl Sunnexc bpaysep / MozillaFirefox / K B nokatsHoii cetu BLAY
MicrosoftEdge

5 | AatuBupycHas nporpamma DrWeb ES ITK B nokanbHO# cetn BI'AY

6 | IIporpamma-apxusatop 7-Zip ITK B nokanbHO# cetn BI'AY

7 | Mynerumenua npourpeisatenb MediaPlayerClassic I1K B sokanpHoi cetn BITAY

8 | Ilmardopma onnaiin-o0yuenus eLearningserver I1K B nokanbHOM cetn BIAY

9 | Cucrema xomnproreproro tectupoBanus AST Test I1K B nokanbHoM cetn BIAY

7.2.2. Cienmajau3upoBaHHOE MPOrPaMMHoOe obecneueHue

He tpebyercs

8. Memncunnunnapnme CBA3H

IIporoxoa

corjiaCoBaHus pa60qel71 nporpamMmmsl € JpyrumMu JUCHUINIMHAMUA

. N ITonmuce
HaumeHoBaHuE JUCLUILINHBI, C KOTOPOH Kadenpa, ¢ koTopoit 3ABEYVIOLIETO
MPOBOJMIIOCH COTIIACOBAHUE MIPOBOJMIIOCH COTTIACOBaHHE JIOMe
kadeapoit
7 2
Teopus MeHeKMEHTa VYnpasnenus u mapketusra B AIIK g.( %tz//
7 2
Vnpasnenue B AIIK Vnpasnenus 1 MapkeTunra B AITK g.( %tz//

38




JIMCT mepuoanvecKux MpoBepoK padoyeil MporpaMMal
H MH(OPMAIHS 0 BHECEHHbIX M3MEHEHHUAX

[ToTpebHOCTH
JlomKHOCTHOE JTHIIO, nl?o- B KOPPEKTHPOBKE yKaza- | 1, (opMaLL O BHE-
BOJIUBIIIEE TTPOBEPKY: Hata HUEM COOTBETCTBYIOLIUX
9 CEHHBIX U3MEHEHMSIX
®.N.0., 10JKHOCTh pasnenoB paboyei mpo-
rpaMMBbl
3aB. kadenpoii ynpasie- | [Iporokon Ectb B cBs13u ¢ u3zmene-
Hus ¥ mapketunra B AIIK | Nel0 ot 3. O0BEM TUCHMITIIMHBI U | HUEM y4eOHOro Iu1a-
3akmeBckas E.B. 17.05.2022 r. BHUIBI paboT, 3.1 OuHas Ha Ha 2022-2023 1.
¢dopma obyuenus, 3.2. CKOPPEKTUPOBAHBI
Ouno-3a0uHas popMa | 0OBEM YaCOB U BHUJIbI
00y4YeHHS pabot
3aB. kadenpoii ynpasie- | [Iporokon Ectb B cBs13u ¢ u3zmene-
Husa u mapketunra B AIIK | Nel0 ot 4.2. Pactipenenenue HUEM y4eOHOTO IIjIa-
3akmeBckas E.B. 17.05.2022 r. | KOHTaKTHOM M camocTOsl- | Ha Ha 2022-2023 1.
TeIbHOU PabOTHI IpH CKOPPEKTUPOBAHBI
MOATOTOBKE K 3aHATHSIM 00BEM YaCOB KOH-
110 ToIpasienam TaKTHOHN paboThI
4.2.1. Ounas popma (JleKMH ¥ IpaKTH-
o0yuenus, 4.2.2. OuHo- YEeCKHUE 3aHATHS) U
3ao4Has popma oOyde- CaMOCTOSITENTLHOM
HUs paboThI
3aB. kadenpoii ynpasne- | [IpoTokon Ectb B cBsi3u ¢ u3mene-
Husa u mapketunra B AIIK | Nel0 ot 4.3. [lepeuenn Tem u HUEM y4eOHOTO I11a-
3akmeBckas E.B. 17.05.2022 r yu4eOHO-METOINYECKOTO Ha Ha 2022-2023 r.
oOecrnieyeHus i caMo- CKOPPEKTUPOBaH
CTOATENHHON paboThI 00BeM 4acoB camo-
00yJaronmxcs CTOSITEJIBHOU PabOTHI
3aB. kadenpoit ynpasne- | [IpoTokon Ectp
Hus U MapketuHra B AIIK | Nel0 ot 7. MarepuanbHoO-
3akmesckas E.B. 17.05.2022 r TEXHUYECKOE U IPO-
rpaMMHO€E oOecrieueHne
WCIUILIMHEL, 11. 7.1.
l'fOMeumeHml JUIsI BeJie- 3ameneno
«GoogleChrome» Ha
HUsL 00pa30BaTENLHOTO
«SAnnexc bpaysep»
rpoiiecca u 00opyaoBa-
Hue, 7.1.1. JIns KOHTaKT-
HOI1 paboTsl, 7.1.2. Jlns
CaMOCTOSITENEHOU pabo-
THI
3aB. xkadenpoii ynpasine- | [Iporokon Ectp
HUS U Mi)pKSTI/IHZaFI)% AIIK nglO oT 7.2.1 IlporpamMmmHOe BHECEHRI yTOuHeHHS
3akiresckad E.B. 17.05.2022 r o0ecrieuenne 00IIEero 116 HpOrpaMMHOMY
o0ecreyeHn o
Ha3HAYCHUS
3aB. kadenpoii ynpasne- | [IpoTokon PaGouas mporpamma ak- HET
Husa 1 MapketnHra B AIIK | NelO ot Tyann3upoBaHa Ha 2022-
3akmesckas E.B. 17.05.2022 r 2023 yueOHbIN TOJ
3aB. kadenpoii yrmpasie- | [Iporokon Paboyvas mporpamma ax- HET
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Hus 1 MmapketuHra B AIIK | NelO ot Tyanm3upoBaHa Ha 2023-
3akiresckasd E.B. 31.05.2023 r. 2024 yuebHbIit TOA

3aB. kadenpoii ynpasne- | [IpoTokon PaGouas mporpamma ak-

Hus 1 MmapketuHra B AIIK | NelO ot Tyanu3upoBaHa Ha 2024- Her
3axkimresckas E.B. 20.05.2024 r. 2025 yueOHbI TOJ
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