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1. O0masi XapakTepucTUKA M CUUILINHBI

1.1. Heas AuCHMNJINHBI:

(hopMupOBaHHE 3HAHWN, YMEHUU U HaBBIKOB [Tl 3 dexTuBHOTO ynpaBineHus: [T-nmpoekTamu, 1aTh IpeCTaBICHUE O
CYIIECTBYIONINX METOIMKAX yIpaBieHus rpoekramu B IT-chepe u 0OydueHne mpremam nMpakTHYECKOro UX MPUMEHEHUS B
npodeCCHOHATTLHON JIEeATEIIbHOCTH

1.2. 3apaun AMCHUIJIMHBI:
(hopMUpOBaHKE 3HAHWUIA U TEOPETUKUX OCHOB IMPOSKTHOTO MEHEPKMEHTA;

(dopmupoBaHre 3HAHUH 0a30BBIX KOHLENIUH ynpasienus [T-npoekramu;

(dhopmupoanne 3Hanmit 0 XKL IT- mpoekra u ero Moaemnsx;
(hopMUpOBaHUE 3HAHUI CTAHJIAPTOB MPOEKTHOTO MEHIKMEHTA;

(bopMupoBaHUE 3HAHUIA U O METOHOJIOTHSX IPOSKTHOTO MEHEKMEHTA, U YMEHUH M HABBIKOB PAOOTHI C METOJAMHU
ynpasiHus IT-nmpoekrom;

yMeHre GOpMHPOBATS 11eITb U TPeOOBaHHUS MPOEKTa, pa3padoTKa yCTaBa MPOEKTa;

(dopMupoBaHUE HABBIKOB pa3paboTKu 0a30BbIX IUIAHOB yripaBieHus [T-npoekToB, ceTeBoro aHaau3a, KaJleHIapHOTO
TUTAHUPOBAHHSA U T.JI.;

(dopMupoBaHHE YMEHHI U HABBIKOB OpraHU3AIMU UCIIOTHEHUSI OCHOBHBIX MPOIEIYP MPOCKTA U YIPABICHHUS KOMaHI0H
MPOEKTA;

(dbopMupoBaHue yMEHHH U HaBBIKOB KOHTPOJISL HCIIOJTHEHUS TPOEKTa;

(opMupoBaHNE HaBBIKOB 3aKPBITHS IPOEKTA;

(dbopMHUpOBaHKE YMEHHI BIaIeHUs] COBPEMEHHBIMU METOIOJIOTHSIMH YIIPaBJICHUs! MpoeKTaMu 1o BHeapeHuto 1C;

(dhopMUpoBaHUe 3HAHWI, YMEHUI yripaBieHus: puckamu W T-npoekTos;
(hopMHUpOBaHUE 3HAHK, YMEHHI 110 yIIpaBIeHUI0 KoMaH 0 [ T-npoekTa, KOMMYHUKAITUEH.

1.3. [IpeameT TUCHUNIMHBI:
METOJIbl 1 MHCTPYMEHTHI yripaBnenus [ T-ipoekTamMu U npeaMeTHON 00IacTu

1.4. MecTo B 00pa3oBaTebHOI MporpaMme:
4acTh, OpMUpyeMas yUaCTHUKaMU 00pa30BaTEIbHBIX OTHOIICHUI

1.5. B3aumocBsi3b ¢ APYrUMH AUCHUTLIMHAMM:

b1.0.22 MenexMeHT

b1.0.23 Nadopmannonnas 6€30MacHOCTb

b1.0.25 TIpoeKTHBIH MPaKTUKyM

b1.B.01 Ananu3 xo3siicTBeHHON AedrenbHocTU B AIIK
b1.B.07 OGy4enue nonp3oBatenell HHOOPMAIMOHHBIX CUCTEM
Bb1.B.09 OcHoBBI OyXTaiaTepcKoro y4era U OTYETHOCTH
b1.B.10 OcHOBBI HaIOTOO0IOKEHUS

Bb1.B.11 UHcTpyMEHTHI M METOBI TPOTPAMMHOM HH)KEHEPHUH

1.6. OcobGennocTH peanu3anui IMCHUIIJIMHBI 1JId UHBAJIU/A0B U JIMII C OrPAHUYCHHBIMHA BO3MOKHOCTHAMMU 3/10POBbA

OCo0eHHOCTH peanu3anny TUCHUTUIMHBI Ul HHBAJIHU/IOB H JIUL C OTPAaHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBBSI
OIIPEICTISIFOTCS. B MHANBUAYaIbHOM MOPSIKE UCXOs U3 crienn(uKy 3a001eBaHusl U TpeOOBaHMIA, yKa3aHHBIX B OCHOBHOM
00pa3oBaTeNbHOIl Iporpamme



2. Hna}mpyeMble PE3YJbTATHI U3YUCHUA TUCHUIIIUHBI

Komnerenuus WHnukaTop JOCTHKEHUSI KOMIIETEHIIUN
Kon ConepxaHue Kon Conepxanue
31 OCHOBBI ylpaBJieHHs ipouieccamu BHeapenus IT-pemennii
CrocoOHOCTh IPUHUMATH YIaCTHE BO .
[TK-06 P i Vi OCYILIECTBIISITH yIIpaBJIeHUE npoieccamu BHeapeHus [ T-pemenuit
BHEJPEHNHU NH()OPMAIIOHHBIX CHCTEM
H1 OLIEHKU BO3MOKHOCTeH BHeapeHus IT-pemenuil
33 OCHOBBI OpraHu3anuy 3GpHEeKTUBHOTO B3aUMOJICHCTBHS C
cyOBeKTaMu NpodheccHoHaIbHbIX KOMMYHHUKALIUI
CrniocobeH 3¢ heKTHBHO Y pod yHHkan
[IK-12 |B3aumMoneicTBOBATh C CyObEKTaMHU V3 OpraHU30BbIBAaTh B3aUMO/IEHCTBHE ¢ yuacTHUKaMu I T-npoexToB
npodeccnoHaTbHBIX KOMMYHHKAIIHI
H3 pa3paboTky mIaHa KOMMyHUKanui ¢ yqactHukamu [T-npoextoB
31 0CHOBBI MeHekMeHTa IT-nipoexkToB
32 COBPEMEHHBIE MTOIXO0bI U CTAaHIAPThl aBTOMATU3AL[M OPTaHU3aluU
K-13 CrocoOHOCTh OCYIIECTBIATH YIIPABICHUE
UT-npoexramu
v1 IUTaHUPOBATh M KOHTPOJIMPOBaTh paboTy 1o cozpanuio IT-npoekros
H1 peanm3aryu GyHKmit ynpasnerus IT-npoexramu




3. O0beM JUCHUIIMHBI M BUABI Y4eOHOH padoThl

3.1. Ounas ¢popma 00y4eHHst

Cemectp
IToxka3zaresn Bcero
7 8
O6mr1ast TpyI0EMKOCTb, 3.€./9 4/144 2/72 6/216
OO011ast KOHTaKTHas padboTa, 4 40,15 28,75 68,90
O6murast camocTosiTenpHas paboTa, 4 103,85 43,25 147,10
KonraktHas paboTa npu nmpoBeeHNHN YUeOHBIX 3aHSATHH, 40,00 28,00 68.00
B T.4. (4)
JIEKLIUH 14 10 24,00
MPaKTUYECKHUE-BCETO 26 18 44,00
CaMOCTvo;ITeJILHaﬂ pabota TpW MPOBEACHUH Y4eOHBIX 95,00 25.50 120.50
3aHATUH, 4
KonTakTHas paboTa mpu MPOBEICHUH MPOMEKYTOUYHOM 0.15 0.75 0.90
aTTeCTalMy 00yJaroIUXCs, B T.4. (1)
IpyNIOBbIE KOHCYJIBTAlIMH - 0,50 0,50
3a4eT 0,15 - 0,15
JK3aMeH - 0,25 0,25
CamocrosiTennpHast paboTa TpH  MPOMEKYTOUHOUH 8.85 17.75 26.60
aTTeCTaIlNH, B T.4. (4)
MOJIFOTOBKA K 3a4eTy 8,85 - 8,85
MOATOTOBKA K DK3aMEHY - 17,75 17,75
. 3ayer,
dopma mpOMEKYTOUHOM aTTecTalluu 3a4er 9K3aMEeH
HK3aMEeH




3. O0beM qUCHUILIMHBI M BHbI Yy4e0HOI padoThI

3.2. 3aounas ¢popma o0yueHuUus

Kype
IToxka3zaresn P Bcero
4 5
O6mr1ast TpyI0EMKOCTb, 3.€./9 1/36 5/180 6/216
OO011ast KOHTaKTHas padboTa, 4 14,15 20,75 34,90
O6murast camocTosiTenpHas paboTa, 4 21,85 159,25 181,10
KonraktHas paboTa npu nmpoBeeHNHN YUeOHBIX 3aHSATHH, 14,00 20,00 34,00
B T.4. (4)
JICKIIU U 6 10 16,00
MPaKTUYECKHUE-BCETO 8 10 18,00
CaMOCTvo;ITeJILHaﬂ pabota TpW MPOBEACHUH Y4eOHBIX 13,00 141,50 154.50
3aHATUH, 4
KonTakTHas paboTa mpu MPOBEICHUH MPOMEKYTOUYHOM 0.15 0.75 0.90
aTTeCTalMy 00yJaroIUXCs, B T.4. (1)
IpyNIOBbIE KOHCYJIBTAlIMH - 0,50 0,50
3a4eT 0,15 - 0,15
JK3aMeH - 0,25 0,25
CamocrosiTennpHast paboTa TpH  MPOMEKYTOUHOUH 8.85 17.75 26.60
aTTeCTaIlNH, B T.4. (4)
MOJIFOTOBKA K 3a4eTy 8,85 - 8,85
MOATOTOBKA K DK3aMEHY - 17,75 17,75
. 3ayer,
dopma mpOMEKYTOUHOM aTTecTalluu 3a4er 9K3aMEeH
HK3aMEeH




4. Coaep:xxaHue TUCUUILINHBI

4.1. ConeprxaHue JTUCHHMILUIMHBI B pa3pe3e pa3/iesioB U MOApa3/iesioB
Paznen 1.
Teoperrueckue acreKThl yIpaBlIeHHs! IPOEKTaMU
Honpaznen 1.1.
OCHOBBI yIpaBiIeHUs TPOEKTaMHU.
Omnpe/erneHne MOHATHS «IIPOCKT» «yIpaBIICHUE MPOoeKTaMu». DopMabHbIe KpUTEPUH MPOEKTOB. «[IpOeKTHBIN
TPEYrOMBbHUK» U B3aUMOCBSI3b JJIEMEHTOB MPOEKTa. MaTpuiia KOMIPOMHCCOB MpoekTa. [IoHATHs «iporpaMMay u
«noptdernb npoekToBy. Tumsl nopTdeneit npoekToB. OTINYHs YIPaBICHHS IPOSKTAMH OT TPAIUIUOHHOIO
MEHEe[KMEHTA.
Iompaznen 1.2.
VYnpasnenue [T-npoexTom u ero ocodeHrHoctu. Buapl IT-npoexTos.

Omnpenenenne nouarust UT-npoexr, ynpasnenue I T-npoekrom, ocodenHocTr M T- mpoekTa, yuacTHUKH IPOEKTa,
KoMmaHa npoekTta. IIpoextsr paspabdoTku U passutus [10 u MC; npoekTsl BHeAPEHNUS; HHPPACTPYKTYpPHBIE U
OpTHHU3AIOHHBIC. BBl OpraHn3aMOHHBIX CTPYKTYP: (QYHKIHMOHATIbHAS, MATPUYHAS U IIPOCKTHAS
OpraHU3aIMOHHBIE CTPYKTYPBl. COOTBETCTBHE OPraHU3alNOHHON CTPYKTYPHI THIIAM IIPOCKTOB.

Iompaznen 1.3.

JKv3HEeHHBIN TUKIT TPOEKTa.

Ionsarue XL npoexta. Moaenu X1 npoexta. XKII nmpoekra u XKL nHpopMaimoHHOH TeXHOIOTUH. AanTaIus
Mozenu ku3HeHHoro nukia UT-mpoekra. Yto Takoe MVP 1 3a uem OH HyskeH.

Ionpaznen 1.4.

CrangapTsl B 001aCTH IPOEKTHOIO MEHEIXKMEHTA.

Ipobnema cranpapTrzanuy. PykoBoncTBO k CBOy 3HAHMIT IO yrpaBiieHuo npoekramu — PMBOK.
PyxoBozacTBO 110 KauecTBY Ipy ynpasiaeHuu npoekramu — ISO 10006 u 21500. Poccuiickuii crangapt
IIPOEKTHOr0 MeHePKMeHTa. KBannukaoHHbIe CTaHIapThI, ONpeIelsiole TpeOOBaHUs K KOMIICTCHIIMI
MeHeIXKepa IPOeKTa: MeXIyHapoAHble TPeOOBaHMs K KOMIIETCHIIUY CIIEIUAIKUCTOB MO YIPABICHUIO IPOEKTaMU
(PM ICB), HannoHanbsHble TpeOoBaHus K komnereHuuu COBHET.

Ioxpaznen 1.5.

Merognonoruu u Meroas! ynpasnenus UT-npoekramu.

Bupnsl merononoruii ynpasnenust IT-ipoextmu. Teopust orpanndenuii. ['mokue merononorun Agile. Metoasr:
Scrum, Kanban, PRINCE2 u np. Anantusnsie pamku npoekra (APF). ITpomeccs! B paMkax BIOpaHHOM
Merogonoruu. Merogonorus Mozenuposanus cooeituii (ECM). DxerpemanbHoe yrpaBieHHE IPOSKTaMU
(XPM).

Pazpen 2.

OCHOBHBIE MPOIIECCHI YIPABICHNUS MTPOEKTaMHU (IIPOEKTHO-OPHEHTUPOBAHHBIE MTPOLIECCHI U MTPOIECCH
YIIPaBIECHUS IPOESKTOM)

Ionpaznen 2.1.

IIpouecc nHUIMAMY IPOEKTA.

dopmupoBanue Ou3Hec-Leny npoekTa. Pa3padorka ycrasa npoekra. MneHTHduUKays 1 aHAIN3 yJaCTHUKOB
npoekra. @opMupoBaHue TpeOOBaHUH IIPOEKTA.

Ionpaznen 2.2.

IIpouecc mranupoBanwms.

dopmupoBaHue HepapxXUIecKol CTPYKTYpbl padot npoexta. KoncTpynpoBanue cereBoro rpaduka.
Kputnueckuii myts. [InanupoBaHue pecypcoB U O0jKeTa MpoeKTa. BiMsHUE KaJeHAApHOTO IUIAHUPOBAHUS
pecypcoB, IoUIekKAIUX orpaHuueHusaM. Pacipenenenne pabor no npoexry. @opmuposanue komans [T-
npoekra. Matpuna orserctBeHHocTH (RM). HTErpupoBaHHas KyabTypa KOMaH bl IpoekTa. OnpenencHue
nousTus "puck IT-npoexra".

Tompaznen 2.3.

IIpouecc nucnomHeHwms.

Vupasnenue npoektoM Ha (ase mpoektrpoBaHus. KOOpAHHALHS IIOICKUX M MaTePaIbHBIX PECYPCOB IS
BBIMIOJTHEHHMSI IUTAaHOB IpoekTa. POpMHUPOBaHKE ACTAIBHBIX [UIAHOB CTA/IMH TPOSKTUPOBAHUS. PyKOBOACTBO 1
yIIpaBJICHHE UCTIOJIHEHUEM [IPOeKTa. YIIpaBieHue KadecTBa MpoekTa. OCyLIeCTBICHHE HHTErPUPOBAHHOTO
yIIpaBICHHS H3MEHEHUsIME. MaTpuiia KoopAHHAIMY n3MeHeHri. O0ecedeHue eTOCTHOCTH dJIEMEHTOB
koHurypauuu. OOHOBJICHHE peecTpa pUCKOB Ha (a3e nmpoekTupoBaHus. OLEHKA U YITPABICHUE TIEPCOHATIOM
mpoekta. MOHHUTOPHHT COAEPKaHUs U 00beMa MPOeKTa. YIpaBieHHe TPeOOBAHUSIMH MPOCKTA.

Ionpaznen 2.4.
ITporiecc MOHUTOPUHTA U KOHTPOJIS YIIPABIICHUSL.



DTamnbl KOHTPOJIS X0/Ia BHIIOJHEHUS MPOeKTa. ba3oBklil M1aH MpoeKTa. MOHUTOPHHT BBIIOIHEHUS paboT.
INokazaTenu BeIOMHEHUsI paboT. [loka3aTesnb MpoLeHTa 3aBepIICHHOCTH poekTa. KoHTponb rpaduka npoekra
o auarpamme ['aHTTa ¢ oTcieKuBaHUEM. MeToji 0CBOSHHOTO 00beMa. [IporuHo3upoBaHie OKOHYATEIbHON
croumocTH rpoekta. CBoJHBIN cTaTyc npoekra. OTuer o craryce npoekra. [I[puunHbl BHECEHHSI U3MEHEHUH B
IUTaH MPOEKTA.

Iompaznen 2.5.

IIpouecc 3aBepmieHus.

OnpeaeneHI/Ie TIOHATHUSA «3aBEPUICHUE IIPOCKTAN. Hpouez[ypm Iponecca 3aBEpUICHUs [IPOCKTa. Crioco0bt
OKOHYaHMs IIPOCKTA. Ananuz PE3YJIbTATOB IIPOCKTA. C/:Laqa PE3YJIbTATOB IIPOCKTa 3&Ka3‘II/IKy.

Paznen 3.

YnpasneHue BHEPEHUEM MPOEKTOB U CYOhEKTAMU KOMMYHHUKAIIHH
Ionpaznen 3.1.

YnpapneHue BHeIPEHUEM HHPOPMALUOHHBIX CUCTEM.

Hasnauenue u coctaB meroponoruu Baenpenus C. Conepxanne mpoexktos Baeapenust C B pa3indHbIX
merozposorusix. OCHOBHBIE THIIBI CTPYKTYpP OpraHu3aiuii, ocyuiectoisiionnx Bueapenne MUC. Dranbt
Baeapenus VIC. YpapineHue kauecTBOM MpoekTa. MeToao10ruu BHeApeHus komnanuu Microsoft

Iompaznen 3.2.
ITnanupoBanue puckos IT-npoekta. Unentudxanms puckos.

INonstue puck 1 Buabl puckoB. Ompesie/ieHue ypoBHEN BEpOSTHOCTU BOZHUKHOBEHMS PUCKOB U UX
nocnencTBuil. Meroauky naeHTuduKanyuu puckoB. OpraHusalys ynpasieHus puckamu. [Ipumep npouenypst
ynpasieHus puckamu. KadecTseHHslii ananu3 puckoB. KommuecTBeHHbIH aHAaIU3 PUCKOB.

Ionpaznen 3.3.
YnpaBneHnue KOMaH/I0M MPOSKTa U KOMMYHUKAIHSIMH.

IMonstue Project u Product Manajer. Soft-ckusuisl 1 sinunas s dexruBHocTs. MeTogonorun 1 ppeiiMBOpKH
yIIpaBieHHs pa3paboTkoil. MaTpuIia OTBETCTBEHHOCTH HPOEKTa U ee ocTpoeHue. HaBbiky paboTs! ¢
3aKa3uyMKaMH ¥ noapsiadnkaMu. OHOBBI IPOJYKTOBOTO MbIIUICHHs. 3aKperieHre QYHKIUH 1 OJTHOMOYHUI B
npoexte. Peectps! HaBbIKoB. DOpMHUpOBaHKE CTPATETNH KOMMYHHKAIIHIA.



4.2. Pacnpeneiienue KOHTAKTHON U CAMOCTOSITEILHOW padoThI M0 MoaApas3aeiamM

Ounas ¢popma o0yueHust

KonTakrHas pabora

Paznensl, noapazaensl AMCHUILUINHB CP
JIEKITUHI 113
TeopeTnyeckue acneKThbl YIPaBJIeHHUs NPOEKTAMHU
OCHOBBI yIIpaBJICHHS TPOCKTAMHU. 1,0 1,8 5,0
VYnpasnenue IT-mpoexkrom u ero ocobeHroct. Bust IT-poexTos. 1,0 1,8 5,0
JKW3HEeHHBIH ITUKIT TPOEKTA. 1,0 1,8 5,0
CrangapTsl B 00JaCTH MPOEKTHOTO MEHEHKMEHTA. 3,0 5,5 15,1
Mertononoruu u MeTo bl yripasieHnus: UT-npoexkramu. 3,0 5,5 15,1

OcHOBHBIE npoueccol YnpaBJd€eHUA MPOCKTaAaMH (ﬂpO@KTHO-OpHeHTHpOBaHHble npoueccol 1 Mpoueccol ynpaBJdeHUsA

NPOEKTOM)
[Ipouecc nHULIMAIIMY TTPOEKTA. 1,0 1,8 5,0
IIpouecc miaHupoBaHUs. 2,0 3,7 10,0
[Ipouecc ucnonuexus. 2,0 3,7 10,0
IIporiecc MOHUTOPUHTA M KOHTPOJISI YIIPABJICHUS. 1,0 1,8 5,0
[Ipouecc 3aBepuieHus. 1,0 1,8 5,0
YnpapieHue BHepeHUEM POEKTOB U Cy0beKTaMU KOMMYHUKALMIA
VYnpasienue BHeIpeHUEM HHPOPMAITIOHHBIX CHCTEM. 3,0 5,5 15,1
[Tnanuposanue puckos IT-ipoekra. MneHTH(KAIMS PUCKOB. 2,0 3,7 10,0
Ynpasnenne KOMaHAON MPOEKTa U KOMMYHHUKAIUSIMH. 3,0 5,5 15,1




4.2. Pacnipe/iejieHHe KOHTAKTHOI U CAMOCTOSITEJILHOW padoThl MO MoApa3aeiam
3aounas ¢popma o0yueHusn

KonTakTHas pabora
Pa3nensl, noapazaensl AMCHUILUINHBL CP
JIEKIUH 113
TeopeTnyeckue acneKThbl yIPaBJIeHHUs MPOeKTaAMHU
OCHOBBI yIIpaBJICHHS TPOCKTAMHU. 0,7 0,8 6,4
VYupasnenue IT-mpoekrom u ero ocobeHroct. Bust IT-poexTos. 0,7 0,8 6,4
JKW3HEeHHBIH ITUKIT TPOEKTA. 0,7 0,8 6,4
CrangapTsl B 00JaCTH MPOEKTHOTO MEHEHKMEHTA. 2,0 23 19,3
Mertononoruu u MeTo bl yripasieHus: UT-npoexkramu. 2,0 2,3 19,3

OcHOBHBIE nmpoueccol YIIpaBJd€HHUA MPOCKTAMH (l]pOCKTHO-Opl/IeHTHpOBaH]—ILIe npoueccobl 1 NpouecCol ynpaBJaeHUsA

NPOEKTOM)
[Ipouecc nHULIMAIIY TTPOEKTA. 0,7 0,8 6,4
[Ipouecc miaHupoBaHUS. 1,3 1,5 12,9
[Ipouecc ucnonuexus. 1,3 1,5 12,9
[Iporiecc MOHUTOPUHTA ¥ KOHTPOJISI YIIPABJICHUSI. 0,7 0,8 6,4
[Ipouecc 3aBepuieHus. 0,7 0,8 6,4
YupasieHue BHepeHHEM NIPOEKTOB H Cy0beKTAMH KOMMYHHMKaIU
YnpasneHue BHeAPSHNEM HH(POPMAIMOHHBIX CHCTEM. 2,0 2,3 19,3
[Tnanuposanue puckoB IT-ipoekra. MnenTrdKarys puckos. 1,3 1,5 12,9
VYrpasieHre KOMaHA0H IPOEKTa U KOMMYHHUKAILUSIMU. 2,0 2,2 19,3




5. ®oHx OLEHOYHBIX CPEACTB
5.1. Dranbl popMUpPOBaHUS KOMIIETEHIUH

Paspnensl, noapasaens! AUCHUIUINHBL

Komnerenuuu u U/

T1K-06 NnK-12 | IIK-13
TeopeTnyeckue acneKThbl YIPaBJeHHsI IPOEKTAMHU
OCHOBBI YIIpaBJICHHSI IPOCKTAMHU. 31 33 31,32
VYupasnernue IT-nmpoexroM u ero ocobenHoctu. Bunsl IT-npoekTos. 31 33 31,32,V1
JKU3HEHHBIN LUK IPOEKTA. 31 31,32
CraHmapTsl B 00JaCTH MPOESKTHOTO MEHEKMEHTA. 31, V1 33 31, 32, H1
Metononoruu u meroas! ynpasinenus UT-npoexkramu. 31, V1 31,32, H1

OcHOBHBIE TPOLIECCHI YIPABJIEHHS MPOEKTAMH (IPOEKTHO-OPHEHTHPOBAHHBIE MPOIECCHI H MPOLECCHI YIPABJIEHHS MPOEKTOM)

[Ipouecc nHULIMAIIK TTPOEKTA. 31 33 31, VY1
[Ipouecc nnaHupoBaHusL. 33 31, V1
[Ipouecc ucrosHeHUs. H1 V3, H3 31, V1
[Ipouiecc MOHUTOPUHTA ¥ KOHTPOJIS YIIPABJIECHUS. Vi 33, ¥3,H3 31, V1, Hl
[Ipouecc 3aBepiieHuUs. H1 31, V1, H1
YupaB/ieHue BHe[peHHEM NMPOEKTOB H CYyObEKTAMH KOMMYHHKAIUA

YnpasieHnue BHeAPEHUEM HHPOPMALTUOHHBIX CHCTEM. 31, V1, Hl 31
[TnarupoBanue prckos IT-poexra. VineHTH)KAIHS pUCKOB. 31 31, V1
VYpaBneHue KoMaHAON MPOEKTAa 1 KOMMYHUKAIUSIMHU. 31 33, V3, H3 V1, Hl




5.2. lllkaabl 1 KPUTEPUU OLIEHUBAHUS TOCTHKEHUS] KOMIIETeHIUIA

5.2.1. lIIkaJjpl aKkaJeMHYEeCKHX OLIEHOK OCBOCHHS JUCIUILINHDI

Bun onienkun OueHku
o HEYIOBJIET- YIAOBJIETBO-
Axkaniemuyeckast OlieHKa 1o 4-X 0aJUTbHO# 1IKae X0opouro OTJINYHO
BOPUTEIBHO PHUTEIIBHO
Bun onenkun OueHku
AxaneMuyeckast oIleHKa 10 2-X OaJILHOM IIKaje HE 3a4€THO 3a4TEHO

5.2.2. Kputepuu 10CTHKEHHSI KOMIIETEHIMI B X0/1€ OCBOECHHS U CIHATLITHHBI

Kpurepuu onieHkn Ha 3K3aMeHe

OreHka, ypoBeHb

OnyrcaHue KpUTCPHEB

OTINYHO, BEICOKUH

CTy,Z[eHT InOoKasajJ IIOJIHBIC H rny601<1/1e 3HaHUdA Marepuaisa, JOTUMYHO U
APryYMEHTHPOBAHO OTBETHUJI HA BCE BOIMPOCHI SK3aMEHAITMOHHOTO 6I/IJ'IeTa, a TaKXe
Ha JOIOJIHUTCIIBHBIC BOIIPOCHI, CIOCOOEH CaMOCTOSITEILHO peuaTtb CJIOXHBIC
3aJa4ur TUCHHUILINHBI

Xopo1o, IPOJBUHYTHIN

CTy,Z[eHT TBEPAO 3HACT MaATCpuajl, TPpaMOTHO €ro wu3jgaract, HE JOOIIYyCKacT
CYIIECTBEHHBIX HETOYHOCTEH B OTBE€TE, NJOCTATOYHO ITOJIHO OTBETUJI HA BOHIPOCHI
9K3aMCHaIlMOHHOI'O ouera u JIOITOJTHUTCIIbHBIC BOIIPOCHI, crocobeH
CaMOCTOSATEIbHO pEHIaTh CTAHAAPTHBIC 3aJa4U JUCITUTITINHBI

CTy,Z[eHT TI0Ka3aJI 3HAHUE TOJIBKO OCHOB MaT¢purajia, yCBOUI €ro NOBEPXHOCTHO, HO

Y IOBJIETBOPHUTEIBHO, HE JIOMyCKall TpyOBIX OMIMOOK WM HETOYHOCTEH, TpeOyeT HaBOSIINX BOIPOCOB
MOPOTOBBIH JUISL TIPAaBIJIBHOTO OTBETA, HE OTBETWJI HA JIONOJHUTENBHBIC BOIPOCH], CHOCOOEH
pemaTh CTaHJapTHBIE 3a7a4¥ JUCIUILIHHEI C TIOMOIIBIO PENoaBaTels
CTyneHT He 3HAaeT OCHOB MaTrepHaia, JOIMyCKaeT IpyOble OIIMOKM B OTBETE, HE
HeynosneTBopuTtensHo,

KOMIIECTCHIIMHU HE OCBOCHBI

Croco0eH pemarh CTaHIApTHBIE 3a7ayd TUCHUIUIMHBI JIa)kKe C TOMOIIBIO
TIPEeTIoIaBaTeIIs

Kputepuu onenku Ha 3adere

O1eHKa, ypOBEHb

OnucaHue KpUTEPUEB

3auTeHo, BHICOKHI

CTyneHT BBIIIOHMI BCE 3aJaHMs, IPETyCMOTPEHHBIE MIPOTPaMMOM, OTYHTANIC 00
UX BBIIOJIHEHUM, JEMOHCTPUPYS OTIMYHOE 3HAHME OCBOEHHOIO Marepuana U
YMEHHME CaMOCTOSTEIBHO PELIATh CJIOKHBIC 331a4d TUCLIUIUIMHBI

3auTeHO, IPOABUHYTHII

CTyI[eHT BBITUIOHWJT BCC 3adaHus, NPEAYCMOTPCHHLIC HpOFpaMMOI?II, oTyuTaNCA 00
HUX BBIIIOJHCHHUH, AEMOHCTPHUPYA XOpOomIe€ 3HAaHHMEC OCBOCHHOI'O MaT€pualla H
YMEHHUE CAaMOCTOATEIIbHO PEIIATh CTAHAAPTHBIC 3a/1a9X JUCHUTIITTHBI

3auTeHo, HOPOTOBBIM

CTyZ[eHT BBITUIOHWJT BCC 3adaHus, NIPEAYCMOTPCHHLIC HpOFpaMMOfI, oTYuTaNCA 00
HX BBINIOJIHEHUHU, IEMOHCTPUPYSA 3HAHUE OCHOB OCBOCHHOI'O MaT€puala U YMCHHUEC
pemaTh CTAHAAPTHBIC 3ala4r JUCHUIUIUHBI C TOMOIIBIO IMPETIOAaBaTEId

He 3a4TCHO, KOMIICTCHIIUN HE

OCBOCHBI

CTyI[eHT BBIIUIOHWJI HE BCE 3adaHusA, NMPEAYCMOTPCHHBIC HpOl"paMMOﬁ UM HE
OTYHTAJICS 00 UX BBITIOJTHEHHUH, HE MOATBEPIKAACT 3HAHNE OCBOCHHOI'0 MaTepurajia
1 HE YMECT pelIaTh 3aa49U AUCHUTIIIMHBI JaXKE C IMTIOMOIIBIO ITPETIOAAaBaTEISA




5.3. MarepuaJibl JJis1 OLEHKHU JOCTHKEHUST KOMIeTeHIH
5.3.1. Bonpocs! k 3K3aMeHy

Ne Copeprxanue Kowne- nau
TEHLUS
1 |ITonsiTie NpoeKTHBIH MEHEKMEHT 1 €r0 OTIIMYHS OT TPaJUIIMOHHOTO MEHEKMEHTA IK-13 31
2 |Ympasnenue IT-ipoekTaMu U €ro 0COOCHHOCTH I1K-13 31
3 |Bumsl IT-poekTOB, IETH U 3a/1a4H. TIK-06 31
4 |Ha3zoBute n oxapaxrepusyiireassl sku3HeHHOro Ik IT-poexrta 1 ero MoJenu I1K-13 31
5 |Cranmapts! ynpasnenus U T-npoexramu (PMBOK, ISO) IK-13 32
6 |OcHoBHBIE npoLIECCHI TPOEKTa B COOTBETCTBUHM O cTaHgapToM PMBOK I1K-13 32
7 |OcHoBHeIe poriecchl IT-poekra B cooTBeTCTBHH ¢ cTangapToM ISO 21500 IK-13 32
8 |IIpouecc MHUIHALUY TPOSKTA IK-13 31
9 |IIpouecc ruranuposanus IK-13 vl
10 |IIporecc ucnonHeHust IK-13 31
11 |IIporecc MOHUTOPUHTA U KOHTPOJIS IK-13 y2
12 |IIpomecc 3aBepiicHus IK-13 31
13 |OcHoBubIe MeTomoOrHMH yrpaBinerust UT-ipoekraMu IK-13 32
14 |Buns! puckoB UT-npoekToB I1K-13 31
15 |Ha3oBure u oxapakTepu3yiTe OCHOBHbIE THIIBI PECYPCOB, HCIIOJIb3yEMBIX B IIPOEKTHOW JeSTENbHOCTH I1K-13 31
16 |VYmpasienue denoBedecKUMH pecypcaMu (KOMaH0# IpoeKTa) I1K-12 v3
17 |®opmupoBanue crparernn KoMmyHHKanun IT-poekra [K-12 33
18 | Maiite xapakTepuCTHKY THOKMX METOOJIOTUH YIIpaBICHUs IPOSKTaMU I1K-13 32
19 |Crparernu Baenperns kopnoparuBbiabix MC [1K-06 Y1
20 |KBammdpukanyoHHsle TpeOoBaHMs U QYHKIMOHAIbHBIE 00S3aHHOCTH IPOJDKEKT-MEHeKepa IK-12 v3
21 |Oco6ennoctu IT-npoexros BHexpenus MC [1K-06 31
22 |OcuoBHbIe 3Tanbl IpoekToB BHeApenus 11C I1K-06 H1
23 |Mertomonorun BHEAPEHHs KoMmanuu Microsoft TIK-06 31
24 |IInaHupoBaHUE YEIOBEYECKUX PECYPCOB  MAaTPHIIA OTBETCTBEHHOCTH IK-12 33
25 |Yupasnenue npoexrom Ha ase pa3pabOTKH U BHEIPEHHS [1K-06 31
26 |Onpenenenue pucka, BUIbI PUCKOB, KAUECTBEHHBII 1 KOJIMYECTBEHHBIH aHAJIN3 PUCKOB I1K-13 V1
5.3.2. 3agaHus K 3K3aMeHy
No ConepxaHue Kowme- na
TEHIMS
1 Ouenutb 3¢ dekTUBHOCTS BHeApeHUs IT-penenns ucnonb3ys OAHy U3 MEeTOIUK ((UHAHCOBAs, BEPOATHBIC METOABL, K-13 H1
METOINKH Ka4yeCTBEHHOTO aHAJIH3a)
2 |lIpesenrtanus IT-npoekra (10 1:000My BHIOPAHHOMY CTYJICHTOM IPOEKTY) T1K-12 H3
3 |Paspabotath ruian ynpasieHus BHeApenusieM [ T-pernenus T1K-06 H1
4 |Pa3paboTath 1iaH ynpaBJeHHs TPOSKTOM IIK-13 H1
5 |Paspaborath ycTaB nmpoekTa IIK-13 H1
6 |IIpoBecTr KONMMYECTBEHHBIN N KAUECTBEHHBI aHAIN3 PUCKOB IIK-13 H1
7 |Paspaborath MaTpuily oTBercTBeHHOCTH IT-TipoekTa TIK-13 H1
8 |Paspaborare MVP u npororunupoBanue (IpoayKTa) TIK-13 H1
9 |CdhopmupoBars ocHoBHBIE Soft-CKHILTBI JUT paboTaarenei TIK-12 H3
10 |Cdopmupoath quarpammy ["aHHTa U pacckasarth 10 Heil o0 rpaduke paboT IIK-13 H1
11 |Unentudunuposats pucku IT-npoekTa 1 npoueaypsl YIpaBIeHUS PUCKaMH TIK-13 H1
12 C moMoMbIo cUcTeMBI yrpaBieHus npoektamu MS Project - 2010 : co3naTh KaneHaaph IpoeKkTa, ykazas pabouee U K - 13 Hi
Hepabouee BpeMs, JaTy KOPIIOPaTUBHOTO Mpa3IHHUKa (Hepabounii eHb), 3aKPENHUTh KaJIeHaph 32 IPOEKTOM
13 [epeuncnure MOKYMEHTHI (CTAHAAPTHI U IPYTHE PETIIAMEHTHI), HEOOXOIUMEBIE JUISl pealTu3alliy BHEPEHHS K-06 H1
npoektupyemoii MC Ha kaxnom stane ee JKII
14 |Pa3paborats mnan kommyHuKarmii [T-mpoekTa I1K-12 H3

5.3.3. Bonipochl K 3a4eTy ¢ Ol[eHKOH
He npenycmotpeno




5.3.4. Bonipochl K 3a4eTy

Ne Copneprxanue Kowne- nau
TEHIIHS
1 |IIpoexT u IpOEKTHBIN MEHEIKMEHT. IIpOEKTHBII TPEYTrOJbHUK I1K-13 31
2 |IT-npoexr, ynpasnenue IT-npoekTom 1 ero XxapakTepHble 0COOCHHOCTH TIK-13 31
3 |Buabl OpraHU3alluOHHBIX CTPYKTYP I1K-13 31
4 |Monenu XII IT-npoekra TIK-13 31
5 |Yro Takoe npoekt no cragaapry ISO u PMBOK I1K-13 32
6 |[Crangapt PMBOK (ocHOBHBIE Npo1IecCh) TIK-13 32
7 |Cranpapt ISO (oCHOBHBIE ITPOIIECCHI) T1IK-13 32
8 |YT0 Takoe CIpHHT M €ro JUINTEIILHOCTD TIK-13 31
9 |Merogmonorus Agile ee OCHOBHBIE IPUHIINIIBI I1K-13 V1
10 |Meronosorus yrpasyieHus IPOeKTaMu Scrum T1IK-13 31
11 |Opranu3zanus nponecca NpOEKTUPOBAHUS I1K-13 31
12 |Knaccuduxanus IT-npoekToB TIK-13 31
13 |Crpareruu BHenpeHus kopnoparusbiHbix MC I1K-06 V1
14 |OcHoBHble 6apbepbl BHenApenus MC TTK-06 Vi
15 |Ynpasnenue usmenenusamu B IT I1K-06 31
16 |OcHoBHBIE TpeOOBaHUS K POJKEKT-MEHEKEPY T1IK-12 H3
17 |’Ku3HEeHHBIH IUKI TPOEKTa ¥ NH(OPMAIIMOHHOH TEXHOJIOTHI I1K-13 31
18 |IIpouemyps! aganrarmu moaenu XKI[ C T1IK-13 31
19 |Yro Takoe MVP 1 3a ueM OH HyXeH I1K-13 31
20 |Oxapakrepusyiite Poccuiickuii cTaHIapT NPOEKTHOIO0 MEHEPKMEHTA TIK-13 32
21 HazoBute u oxapakTepu3yiTe U3BECTHBIE BAM MEKAYHAPOAHbBIE Y HAITMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS K-13 B
IIPOEKTaMU

22 |Yro Takoe KpUTUYECKUM IIYTh B IPOEKTE U KaK €r0 ONpPee/IUTh I1K-13 V1
23 |Yem oTiuaeTcs Hepapxudeckas CTpYKTypa paboT OT CETeBOro rpaduka MpoeKTa TTK-06 Vi
24 |Metox PRINCE2 IK-13 32
25 |Mertox Scrum I1IK-13 y2
26 |Merox Kanban TIK-13 Vi
27 |Kommiekc MeponpusIThii 1o BHeApeHuIo Agile TTK-06 31
28 |Kaxwue OBIBAIOT METOABI OIEHKH CTOMMOCTH IPOEKTA I1K-13 31
29 |Pa3paboTka ycTaBa MpoeKTa T1IK-13 Vi
30 |ITpuHIMOBI HOCTPOSHHS HHPOPMAIMOHHOIO COOOIECHNUS B paMKaX IJIaHA KOMMYHHKAIHH I1K-12 Y3
31 |YmpamieHue CTOUMOCTB IIPOEKTA TIK-13 31
32 |KoHTposb KauecTBa IPOEKTa I1K-13 y2
33 |Hasoswure THIOBBIE cTaTht 3aTpat g U T-ipoekra TIK-13 Vi
34 |OnumuTe U CpaBHUTE PYHKIMOHATBHYIO, MATPUYHYIO U IPOSKTHYIO OPTaHU3aI[HOHHbIE CTPYK-TYPBI TIK-13 31
35 |Kaxue OBIBAIOT METOABI OIEHKH CTOMMOCTH IPOEKTA I1K-13 V1
36 |OcHOBHBIC CTaJIMM MOHUTOPHHIA i KOHTPOJISI TPOEKTA TIK-13 Y2

5.3.5. Tembl KypcoBOro npoext (padoThl) U BONPOCHI K 3al[UTe
He npeaycmorpeno




5.3. MarepuaJibl /151 OLEeHKH TOCTUKEHUS KOMIIeTeHIN i
5.3.6. Bonpochl TecTOB

Ne Copeprxanue Kowne- nau
TEHIIHS

1 |Yro Takoe npoexT? I1K-13 31
2 |TlopTdens NpoeKToB - 3T0? T1IK-13 31
3 [CocTraBinstonye NpoeKTHOTO TPEyroJbHUKa? T1IK-13 31
4 | YnpaieHHe NPOKTaMu - 3T0? TIK-13 31
5 |[IT-npoexT - 310? T1IK-13 31
6 |Ynpasnenue IT-npoexkrom? T1IK-13 31
7 |Yro Takoe IPOEKTHBII MEHEKMEHT? I1K-13 31
8 [Yro Takoe mpoekt no cranaapry ISO T1IK-13 32
9 [OcHoBHbIe npouieccs! no cranaapty ISO T1IK-13 32
10 [Yro Takoe npoekt no cranpapry PMBOK T1IK-13 32
11 |OcnHoBHbIE npouecchl 1o cranaapry PMBOK I1K-13 32
12 |[Yro Takoe cripunt? T1IK-13 31
13 |IloHsATHE UHKPEMEHT NPOAYKTa? I1K-13 31
14 |Metononorus Agile - 310? I1K-13 32
15 [OcnoBHbIe npuHIHTE Agile? I1K-13 32
16 [Merton ynpasnenus npoekramu Scrum T1IK-13 32
17 |Opranuzanys npouecca NIPpOEKTUPOBAHUS I1K-13 V1
18 [Bugsl IT-npoexToB TIK-13 31
19 |Crpareruu BHeApeHus: KopnopartusbiHbix MC I1K-06 31
20 |OcHoBHBIe Oapbepsl BHeApeHus MC TT1K-06 Vi
21 |YnpasneHue u3MeHeHusmu B IT I1K-13 y2
22 |OcHOBHBIE TPeOOBAHUS K MPOKEKT-MEHEIDKEPY T1IK-12 33
23 |Bxomut nmu «YpaBlieHHE CHaOKeHHEM» B IEpPEeUeHb 00JIacTell 3HaHui yrpaBieHus npoektamu PMBOK [IK-06 31
24 |Ilo pesynbTaTaM Kakoro 3rana ocymecrsisgercs npuemka MC no meronosoruu On Target I1K-06 V1
25 [SBnstorcs i cornmacHo MSF BHenHue KOMMYHHKAIMK cocTapisitonieid yactero UT-pernenns T1IK-12 33
26 |Yro nonumaercs nox repmuHoM «UT-pemenue» B MSF I1K-06 31
27 |DyHKIIMOHATIBHBIE IPYIIBI B MOJIENIN POeKTHON KoMaH 1bl MSF npenHa3zHadeHsl Jyis: TTK-06 Vi
28 |OCHOBHBIMH JOKYMEHTaMH, 00eCIeUNBAIOIINMY HHTETPALIUIO TPOEKTA SBISIOTCS! I1K-06 31
29 |TIpoeKkT OTKphIBaeTCs MPH 0JJ00PEHUH O(PUITHATHHOTO TOKYMEHTA, Ha3bIBAEMOTO T1IK-13 31
30 [3tamns! pa3paboTku mpoayKTa I1K-13 V1
31 |Oranbl pa3pabOTKH MPOEKTa T1IK-13 Y2
32 [Kax Ha3bIBaeTCS METOHOJIOTHS OBICTPOI aTaNTHBHOM pa3paboTKH I1K-13 32
33 |OcHOBHBIE CTaIMM MOHUTOPHHTA M KOHTPOJISI TPOEKTA T1IK-13 Y2
34 |JlaiiTe noHsTHE CTEHKXOJIAEPA TIK-12 y3
35 |YTo Takoe TeXHUKO-3KOHOMHYEcKoe obocHoBaHne U T-nipoekra T1IK-13 31
36 [Kaxue ObIBafOT METOABI OLCHKH CTOMMOCTH IPOEKTA I1K-13 31
37 |Ha3zosure xapakrepHble ocobeHHOCTH [T-poexToB T1IK-13 31
38 [Uro sBnseTCS 0OBEKTOM yIIPaBIECHHS B CHCTEME YIIPABICHHS IIPOCKTOM I1K-13 31
39 |Onwucath GyHKIHOHAIBHBIE 00SI3aHHOCTH KOMaH bl T1IK-12 y3
40 |KTo oTHOCHTCS K CYyOBEKTaM yIpaBICHUS I1K-12 33
41 |Yro sBasieTcst 00bEKTOM YIpaBJICHHS B CHCTEME YIPABJICHHS IPOSKTOM T1IK-13 31
42 |Yro Takoe KpUTYECKUH IIyTh I1K-13 31
43 |IloHsTHE NEKOMIO3UIMS 3aa4 I1K-13 31
44 |Metoxg PRINCE2 IK-13 32
45 |Meton Scrum I1K-13 y2
46 |Metox Kanban T1IK-13 Vi
47 [PKu3HeHHBIH LMK TPOEKTA - 3TO T1IK-13 31
48 [IIpouenyps! aganranuu moaenu XK1 NC TIK-13 31
49 |Yrto takoe MVP -510? I1K-13 31
50 |Poccuiickuii CTaHAAPT IPOEKTHOTO MEHEPKMEHTA I1K-13 32
51 |’KusHeHHBIN MK HHPOPMAIMOHHON TEXHOJIOTHH - 9TO TIK-13 31
52 |OKcTpeMallbHOE IPOrPaMUPOBAHUE - 3TO I1K-13 31
53 |HaBbIku paboTHI ¢ 3aKa34MKaMu? T1IK-12 H3




54 [HaBbiku paboTHI ¢ TOAPIAINKAMU? I1K-12 H3
55 |Puck - 310? I1K-13 31
56 |Buabl puckoB: T1IK-13 31
57 |I'paduk koHTpOJs B ynpasienuu [T-npokTom - 310? TIK-13 Y2
58 |duarpamma 'ansra - ? I1K-13 y2
59 [Metox ocBoeHHOr0 0O6BEMA? I1K-13 y2
60 |IInanupoBaHuE CTOUMOCTH IPOEKTA - ? I1K-13 V1
61 |CBoaHbIii cTaTyc npoekra - ? TIK-13 Y2
62 [MonuTopuHT BEIMONTHEHUS PaboT? I1K-13 y2
63 |Marpuia OTBETCTBEHHOCTH? T1IK-12 33
64 |broxer npoekra? T1IK-13 Vi
65 |PMI - s10? I1K-13 31
66 |HammonanbHbIe TpeOOBaHNE K KOMIESTEHIINH ... TIK-13 32
67 [Waterfall - 310? I1K-13 31
68 |Kakue npuoeHus HCIOIb3YIOTCS I MEHEKMEHTA IPOEKTOB? I1K-13 31
69 |MureparuBnas monensb JXKII- mpoekra - 310? TIK-13 31
70 |WukpementHas mozens XK1 npoekra - 310? I1K-13 31
71 |PERT - ananu3z? (meron) TIK-13 31
72 |lonsrue baseline - 310? T1IK-13 y2
73 |Tracking Gantt - 310? I1K-13 y2
74 |Anamus Monre Kapio - ato? I1K-13 y2
75 |IIpaBuno Ilapero - 310? TIK-13 H1
76 |YerslpexcTanuiiHas MOAEIb COCTOUT HU3: ... TIK-12 33
77 |PeecTp HaBBIKOB T1IK-12 33
78 |Ilapanokc BiacTtu TIK-12 33
79 |MoTuBamus u BO3HArpaxJeHue T1IK-12 y3
80 [Paboune ctum (mpodrmm) D.I.S.C. TIK-12 y3
81 [Mogenu B3aumMoneHcTBUs T1IK-12 v3
82 |Dopmuposanue 3¢h(heKTUBHBIX OOPATHBIX CBSI3eH I1K-12 H3
83 |Kareropuu 3auHTEpECOBBAHHBIX JIUI] T1IK-12 33
84 [Vnpasnenue oxuaHUAMYU 3aMHTEPECOBAHHBIX JIULL? I1K-12 Y3
85 |IIpouenypsl JOKYMEHTUPOBaHUS TIK-13 31
86 |YmpasiieHue uarerpanueii? T1IK-13 31
87 |bpanuuHr Mojens - 310? TIK-13 31
88 |Meron ABC - koHTpOIS? T1IK-13 y2
89 |Buabl KOMMyHUKaIUi? TIK-13 34
90 |Kpurudeckuil yTsb - 3107 I1K-13 31
91 |Tumnbl opranu3anuii? T1IK-12 33
92 |®axTopsl ycnexa npoekra BHeapeHus 1T-pemenus I1K-06 31
93 |IIpeobOpa3oBaHiie OM3HEC-TTPOIIECCOB B COOTBETCTBHU ¢ (DYHKIIMOHAIBHOCTRIO VIC TTK-06 Vi
94 CreneHp HeOlpeIeIEHHOCTH OLEHOK 3aTpaT Ha BHeApeHue IC B mpoliecce BBINOJIHEHUS IPOEKTa. K-06 31

YKaxxuTe HyXKHOE CJI0BO:
95 |KakoBHI MOJIOKUTENBHBIE PE3YIbTAThI UCIIOJBL30BaHUs MeToaoiorun BHeapeHus MC st 3aka3zunka npoekra? | TTK-06 H1
96 Ipu co3narny HHGOPMAITOHHON CHCTEMBI HEOOXOIMMO 3HATh CTPATErHIO Pa3BUTHUS OM3HECa, KaK MUHUMYM, T1K-06 31

Ha BIepe. YKaXHUTe HY>)KHOE YHCIIO

Kakne u3 nepedncieHHbIX YCIOBHI BXOAAT B COCTAB THIIMYHBIX (JAKTOPOB YCHEITHOCTH IPOEKTAa BHEIPCHUS
97 1c? [1IK-06 31
98 |Kakoii ponesoil kiacrep MSF ocylecTBisieT JIOTHUECKUM AU3aliH CUCTEMBL? I1K-06 V1
99 |Bexu Kakoro TUIa OIpeJelss0T U3MEHEHUS B TEKYIIUX 3aa4aX POJIEBLIX KIACTEPOB IPOEKTHOU KOMaHbI? I1K-06 HI
100 |YTo nonpazymeBaer MSF o TepMUHOM «BHJICHUE MPOCKTa»? TTK-06 31
101 | OCHOBHBIMH JOKYMEHTaMH, 00€CTICUNBAIONTIMI HHTETPAIIHIO IPOCKTA SIBISTFOTCSL: I1K-13 31
102 |TIpoeKT OTKpBIBAETCS MPHU 0A00PSHUH ODHIMAILHOTO JJOKYMEHTA, HA3bIBAEMOT0: TIK-13 31
103 |B cootserctBru ¢ PMBOK makeTs! paboT MOTyT OBITH pa30HTHI Ha: I1K-13 31
104 [Kakue neiicTBus U3 IPUBEIEHHOTO HUKE CIIUCKA MOTYT CIIY>KUTh IPUMEPAMH CXKATUsI PACIIUCAHUSA? IK-13 V1




COKpaH.IeHI/Iﬂ CPOKOB IIPOCKTa OBLIO pCaIn30BaHO C IIOMOUIBIO MMAapaJlICJIIbHOT'O BBINTOJHEHHSA HECKOJIBKUX

105 olnepauuii, 3alIaHUPOBAaHHbBIX B PACIIUCAHUU C IIOCJI€A0BATEIbHBIM BBIIIOJHEHUEM. DTO Ha3bIBAETCSL: TK-13 31

106 [ba30Bblil I1aH 10 CTOUMOCTH SIBJISIETCS BBIXOJOM IIPOLIECCa: I1K-13 V1

107 |OuieHka cCHU3Y-BBEpPX UCMOJIB3YETCsl, KOT/Ia: T1IK-13 31
UeMy paBeH HHJICKC BBIIOJIHEHUS CTOMMOCTH, €CJIH IUTaHOBBIH 00beM PV= 80000, dakTrdeckast CTOUMOCTb

108 ), [IK-13 HI
BoImosiHeHHBIX pabot AC =10000, ocBoeHHbIiH 006eM EV=80007?

109 |ITpu xaKoif OIleHKE CTOMMOCTH MPOEKTa TOYHOCTh OLICHKH Koebaercs ot -10% mo +15%: I1K-13 31

110 CpaBHUBas TUIIBI OLIEHKH CTOMMOCTH IMPOEKTA «CBEPXY BHU3» U «CHU3Y-BBEPX» MOXHO CKa3aTh, YTO OLIEHKA TK-13 Vi
«CBEPXY BHU3Y:

111 | st uaeHTHGUKAIME PUCKOB MPOEKTa MOXKET TOMOYb OICHKA: T1IK-13 31

112 [KakoBa OCHOBHas 11€JIb YIIPABICHUS pUCKaMU? I1K-13 31

113 Ipu xakom MeToze cOopa MHGOPMAIIHH [0 PUCKAM HCIONB3YIOT HAKOIUICHHBIC 3HAHUS U IUTAHBI 10 TK-13 31
YIIPABICHUIO PUCKAMU APYTHX aHAJIOTMYHBIX IPOEKTOB?

114 |T'0TOBHOCTD WMJIM HETOTOBHOCTb JIMIIA WJIM OpTraHU3allMi PUCKOBATh HA3bIBAIOT: T1IK-13 31

115 [Puck oka3bplBaeT Ha IPOEKT: I1K-13 31

116 Kaxk Ha3pIBaeTcs mporecc pa3padoTKH METOAOB U MPOIEAYP, CIIOCOOCTBYIOIINX ITOBBIMICHUIO OJIaronpUsTHBIX TK-13 31
BO3MOKHOCTEH M CHIPKEHHUIO YIpo3 JUIsl JOCTHXKEHMSI Lesieil npoekTa?

117 | YupaBneHnyeckuii pezepB — 3T0: T1IK-13 Vi

118 [Ha cTaguu peryJupoBaHus U aHaau3a KayecTBa IpoBOIsATCA? I1K-13 V1
Juarpamma, B KOTOPO#t NeeKThl yHOPSIOYUBAIOTCS MO YAaCTOTE MOSBICHHS H KOTOPAs IIOKAa3bIBACT

119 |konuvecTBO 1e(heKTOB U KYMYJISTUBHBIN MPOICHT OT HAUOOJIBIIIETO KOJIMYECTBA Ne(EKTOB K HANMEHBIIIEMY [IK-13 v1
KOJIMUECTBY Ae(peKTOB, Ha3bIBACTCS:

120 |Ha crajmu rmiiaHupoBaHUs Ka4eCTBa ONPEACISIOTCS T1IK-13 32

121 |ObecneueHne KadecTBa IPOEKTA: I1K-13 31

122 |Ha cTajmu opraHu3aiyy KOHTPOJISl Ka4eCcTBa CO3/1at0Tcs? TIK-13 VY1

123 [YnpapneHue KauecTBOM OCYIECTBISIETCS ? I1K-13 31

124 |Yro 13 HIDKE NEePEUNCICHHOTO He SBIseTCs (hYHKIUEH MPOSKTHOM PO KypaTopa (CIIoHCOpa) mpoekTa? IIK-12 33




125 [Meroab! pa3BUTHsI KOMAHbI IPOEKTA I1K-12 33

126 [Kakue HHCTpYMEHTBI U METOABI U3 IIEPEUUCICHHBIX HUKE UCIIOB3YIOT UL ONpeiesieHus cocTaa onepauuil: | IIK-13 31

127 |PykoBoMTENb MTPOEKTA MO TYHHSICTCS T1IK-12 y3

128 |Kakne n3 yka3aHHBIX 001acTeil 3HAHMH yIpaBIeHHs IpoeKTaMu IpucyrcTByoT B PMBOK? I1K-13 32

129 |Cxxatue npoekra 03Ha4yaer: TIK-13 31

130 [PykoBogurens npoekra nepecMmarpusaer MICP i cBoero npoexra. UCP npencrapiser: I1K-13 31

131 |IIpu kaKo¥i OlleHKEe CTOMMOCTH MPOEKTa TOYHOCTH OIICHKH KoJeoercs ot -10% no +15%: I1K-13 31
Ha xaxoM 3Tane HauHHAIOTCS pabOTHI IO MOATOTOBKE K BBOJY MCXOIHBIX JaHHBIX B CUCTEMY IO METOHOJIOTHI

132 I1K-06 H1
OneMethodology?

133 [Kakue OLICHKU SIBJIIIOTCS PA3HOBUIHOCTBIO OLIEHKH «CHHU3Y BBEPX»? I1K-13 31

134 | YupasneHnyeckuii pezepB — 3T0: TIK-13 31
Kaxkoii TOKyMEHT COCTOUT U3 00OPEHHOTO MOIPOOHOTO OMUCAHHS COACPKAHMS IPOEKTA, BKIFOUAIOIIETO

135 IK-13 31
WCP u cnosaps MCP:

136 [YTo nonumaetcs nog repmudoM «MT-pemenue» B MSF? I1K-06 31

137 |[IIporiecc yrpaBiieHus cOJepKaHUEM MTPOEKTa BKIIOYAIOT B ce0s CISAYIOIINE POIECCHI: TT1K-06 Vi

138 |B cootsercTBru ¢ PMBOK makeTs! paboT MOTyT OBITH Pa30HTHI Ha: I1K-13 32

139 |Ctparerus npuHaTHE PUCKA 3TO? TIK-13 31

140 Ha xaxom stane merononorun OneMethodology mpexycmarpuBaeTcs HACTPOIiKa IPON3BOAUTEIIBHOCTH K06 Vi
CHCTEMBI H paclpeieTeHHe 3a/1a4 110 cepBepam?

141 [Kakue JOKyMEHTBI CO31aI0TCsl B pe3yibTare npouecca Ilnanuposanue cogepxanus? I1K-13 V1

142 CreneHp HEONIPEAENEHHOCTH OLIEHOK 3aTpaT Ha BHeApeHue NC B MPOILIECCE BBIMOIHEHUE MPOEKTA. T1K-06 31
YkakuTe Hy>)KHOE CJI0BO:

143 | TunoBsle CTpaTeruu pearupoBaHysl Ha NMOSBICHHE HEraTUBHBIX PUCKOB? TIK-13 31

144 Kakue onepanuu mpeAcTaBIAIOT cOO0H HHTEPBAIIBI BpEMEHH, KOTOPBIE MOTH(DUIIMPYIOT B3aUMOCBSI3H MEXKTY K-13 31
IIPEAIISCTBYIOMINMHY H HOCIIETYIOIIIMHI OTIePAIHIMHE:

145 Uro HyXHO [enaTh Ha dTane (OpMUPOBAHHS KOMAHIbI IPOEKTa s 00ecIeueHUs HY>KHOTO BIHSHHS HA K-12 m
JEHCTBYIOIINX JIUL OKPY>KEHHsI IpoeKTa?

146 [ITporpaMMHO-3aBHCUMBIE [IOJTANHbIE MOJEIH BHEIPEHUS OT BEHIOPOB I1K-06 31

147 KoMIiekcHBIi MeTO0I0THYeCKO-NH(PACTPYKTYPHBIH TOIX0, 00BEANHSIONMI METOIbI, HHCTPYMEHTHI 1 T1K-06 Vi
OIIBIT KOMITAHUH - 3TO CJIEAYIOIINE IPOrPaAMMBL. . .

148 | Buapl npoekToB B pa3pabotke u BHeapeHnn NC TT1K-06 31

149 [I"'naBHbIE IPOEKTHBIE JOKYMEHTBI I1K-13 31

150 | BeimenuTe A0DKHOCTHBIC 00513aHHOCTH pykoBoacTBa B IT-cdepe. T1IK-12 33




5.3. MarepuaJibl /151 OLEeHKH TOCTUKEHUS KOMIIeTeHIN i
5.3.7. Bonpocsl lJIs1 yCTHOT'O ONpoca

Ne Copeprxanue Kowne- nau
TEHIIHS

1 [Yto Takoe mpoekt no crangapty MCO u PMBOK I1K-13 32
2 |YTo Takoe CIPHHT M €ro JUINTEIILHOCTh [1K-13 31
3 [IToHATHE HHKPEMEHT IPOIYKTa I1K-13 31
4 |Metonosiorust Agile ee OCHOBHBIC TPUHITHITBI [1K-13 32
5 |Meronoorus ynpasiaeHus IPOeKTaMy Scrum I1K-13 32
6 |Opranuzaiyst nporecca NPOEKTHPOBAHUS [1K-13 H1
7 |Bunpl IT-npoexron IIK-13 31
8 |Hdartp onpeneneHue NpoexkTy [1K-13 31
9 [Ommcatsp QyHKIMOHATBEHBIE 00S3aHHOCTH KOMAHBI I1K-12 33
10 [3aBepmenue npoekta (dasa) [IK-06 V1
11 |Ha3oBuTe NpHYMHBI IPEBBIMICHHS JOCTYIIHOCTH PECYPCOB I1K-13 31
12 [YTo Takoe MeTo0I0THs OBICTPOI aAaNTHBHOM pa3paboTku Agile IK-13 32
13 |Crparernn BHeApeHHs KopropaTuBsHbIX VIC I1K-06 31
14 |OcHoBHbIe 6apbepsl BHEIpenus C [IK-06 V1
15 |Ynpasnenue usmenenusimu B IT I1K-13 y2
16 |OcHoBHBIE TpeOOBaHMS K POKEKT-MEHEKEPY [K-12 33
17 Bxoaut nu «YrpaBieHne CHaOKeHUEM» B ITepedeHb 00J1acTel 3HaHui yrpaBiaeHus npoektamu PMBOK [IK-06 31
18 |Tlo pesynpraTam Kakoro stama ocymectsisercs npuemka MC mo meromomoruu On Target I1K-06 4!
19 |ABnsrotest mu cornacHo MSF BHenTHHe KOMMYHHKAIIMK cocTaBisiiomed yacteio M T-pemenus [K-12 33
20 |Yro nonumaercs nox repMuaoM «UT-pemenne» 8 MSF I1K-06 31
21 |®yHKUMOHAJIBLHBIC TPYIIIBEI B MOJIENH TPOEKTHOM KoMaHabl MSF nipeniHazHayeHsl ISl [TIK-06 V1
22 |OCHOBHBIMH JOKYMEHTAMH, 00ECTIEINBAIOIIIMHI HHTETPAIHIO IPOEKTA SBIISIOTCS: I1K-06 31
23 [[IpoekT oTKpBIBaeTCS MPH 0JT0OPSHUHU OPHUIHAIBLHOTO JOKYMEHTA, HA3bIBAEMOT'0 [1K-13 31
24 |Oransl pa3paboTKH IPOIAYKTA I1K-13 v1
25 |Jrambl pa3paboOTKH MPOEKTa [1K-13 Y2
26 |OcHOBHBIE CTaUH MOHUTOPHHTA U KOHTPOJIS TPOEKTA I1K-13 y2
27 |Haiite noHsiTHe cTedKkxoaepa [K-12 y3
28 |Yro Takoe TeXHHMKO-d3KOHOMHIUEcKoe obocHoBanne UT-npoekra I1K-13 31
29 |Kakue ObIBarOT METO/IbI OIIEHKH CTOMMOCTH ITPOEKTa [1K-13 31
30 |Ha3oBute xapakrepHsie ocoberHoctr IT-poekToB I1K-13 31
31 |Yro sBisieTcst 00BEKTOM YIPABICHHS B CHCTEME YIPABJICHUS ITPOCKTOM [1K-13 31
32 |Onmcatp $pyHKIIMOHATBHBIE 0053aHHOCTH KOMaHIbI I1K-12 V3
33 |Krto oTHOCHTCS K CyOBEKTaM ynpaBlIeHHs [K-12 33
34 |Yro siBisieTcst 00BEKTOM YIPABJICHHS B CHCTEME YIPABJICHUS IPOSKTOM I1K-13 31
35 |YTo Takoe KpUTUECKUH IyTh [1K-13 31
36 |IlonsTHE NEeKOMIIO3UIUS 33134 I1K-13 31
37 |YipaBiieHue Ka4eCTBOM IIPOEKTA [1K-13 Y2
38 |’Ku3sHeHHBIH IUKI IPOEKT U HH(POPMAINMOHHON TEXHOIOTHH I1K-13 31
39 [IIpouenyps! agantanuu moaenu XKI[ IC [1K-13 31
40 |Yro Takoe MVP u 3a ueM OH HyXeH I1K-13 31
41 |Oxapakrepusyiite Poccuiickuil crangapT IpOEKTHOIO MEHEKMEHTA [1K-13 32
42 |9KcTpeMallbHOE IPOrPaMUPOBAHUE U YIIPABJICHUE IPOEKTaMu? I1K-13 31
43 |HaBpiku paboTsI ¢ 3aKa3ynkamu? [K-12 H3
44 |HaBsiku paboTHI ¢ TOAPIAINKAMU? I1K-12 H3
45 [Soft-ckummsl 1 myHas 3¢ eKTHBHOCTH? IK-12 33
46 |Puck, BuabI pUCKOB, METO VKA MICHTH()UKAIIMH PUCKOB? I1K-13 Hl
47 |IIpumep npouenypsl ynpapieHus: puckamu? [1K-13 H1
48 [Kontpons rpaduxa no quarpamme 'anaTa? I1K-13 y2
49 [Metox ocBoeHHOr0 0O6BEMA? [1K-13 Y2




50 |IInanupoBaHHE CTOMMOCTU NIPOEKTA? I1K-13 24!
51 |Kak ocymecTBisieTcsi MOHUTOPHHT BBIIONHECHUS paboT? [1K-13 Y2
52 |YnpapneHue IpoeKToM Ha (a3e NPOSKTHPOBAHUS? I1K-12 v3
53 |KoHcTpyHnpoBaHue ceTeBoro rpaduka [1K-13 V1
54 |IInanupoBaHHE peCcypcoB I1K-13 V1
55 |Kareropus 3auHTE€pEeCOBaHHBIX JIUI? [K-12 33
56 |IInan koMMyHUKaIMn? I1K-12 33
57 |[Mopenu B3aumonencTsus - ? [K-12 y3
58 |YnpasneHue 0xuJaHUSIMU 3aMHTEPECOBAHHBIX JIUII? [1IK-12 V3
59 |Hoxiuax o craryce? [K-12 y3
60 |Ympasienue uarerpamuei? I1K-13 Y1
61 |KakoBsl hakTops! ycriexa nmpoekra BHenpenus M T-perrenuii. [IK-06 31
5.3.8. 3aganus 1J1s1 npoBepku (POPMUPOBAHUSI HABBIKOB
No ConepxaHue Kowme- na
TEHLUs
| Ouennts 3 dexTnBHOCTS BHeAPeHU [ T-pemeHus NCoap3ys OJHy 3 METOIHK ((prHAHCOBAsI, BEPOSTHBIC TK-13 Hi
METOIbl, METOAMKU KaueCTBEHHOI'0 aHAJIN3a)
2 |IIpesenrarus IT-npoekra (1o 1060My BEIOPAHHOMY CTYACHTOM MPOEKTY) T1IK-12 H3
3 |Pa3paboTaTs miaH ynpasieHus BHeApeHusieM 1 T-permenns I1K-12 H3
4 |Pa3pabotath mIaH yrnpaBaeHUs IPOESKTOM TIK-13 H1
5 |Pa3pabotaTh ycTaB mpoexrta I1K-13 Hl
6 |IIpoBecTn KOTMYECTBEHHBIN M KAYECTBEHHBII aHAIN3 PUCKOB TIK-13 H1
7 |Omummnre dyrknnonan MS Project 2010, mcnonb3yemslii A1 KaJICHIAPHOTO TIIAHUPOBAHHS I1K-13 Hl
8 |Paspaborats MVP 1 npotoTunupoBanue (IpoayKTa) TIK-13 H1
9 |CcopmupoBats ocHOBHBIE Soft-cKmLIbl 11 paboTamaTeneit I1K-12 H3
10 |ChopmuposaTh quarpammy I'aHHTa U pacckasaTh IO Heil 0 rpaduke padboT T1IK-13 H1
11 [WMpertudunuposats pucku IT-poexTa u Iporeyps! YIPABICHHS PUCKAMHI I1K-13 Hl
C noMoIIbI0 CUCTEMBI yIpaBiieHus mpoekTaMu MS Project - 2010 : co3nath kaneHaapb NpoeKTa, yKa3an
12 |pabouee u Hepabouee Bpems, 1aTy KOPIIOPATUBHOTO Mpa3IHKUKa (Hepabouuii eHb), 3aKPENUTh KaJCHAaph 3a [IK-13 HI
IIPOCKTOM
13 [lepeuncnnure JOKYMEHTHI (CTAHAAPTHI U IPYTUE PETIIAMEHTHI), HEOOXOIUMBbIE JUIS peallu3alliy BHEPEHUS TK-13 i
nipoektupyemoii UC Ha xaxkom stane ee XK1
14 |Pa3paboTath miuan komMmyHukammii [T-nmpoekTta TT1K-06 H1

5.3.9. Bonipochbl 1J1s1 KOHTPOJIbHO (pacyeTHO-rpaduyeckoii) padoTsl

He npeaycmorpeno




5.4. CucreMa onleHUBAHMS NOCTHKEHHUST KOMITeTeHIIHIA
5.4.1. Onenka 10CTH:KeHHS] KOMIIETeHIMI B X0/1e POMEeKyTOYHOM aTTecTANMA

HHI[I/IKaTOpLI JIOTYOKEHHSI KOMIIETSHIINH

HOMepa BOITPOCOB U 3a1a4

Kox Conepanmue BOIIPOCHI K | 33/1a4¥ K | BOIIPOCHI K
9K3aMeHy | 3K3aMeHy 3a4eTy
ITK-06 CriocoGHOCTh NPUHUMATH Y4acTHE BO BHEAPCHUH MHPOPMAIIMOHHBIX CHCTEM
. 3,21,23,
31 OCHOBBI yIIpaBJIeHUs Mporieccamu BHeApeHus I T-pemennii 25 15,27
Vi OCYIIECTBIJISITH YIIPAaBICHUE MpoleccaMu BHeApeHus IT-pemenni 19 13, 14,23
H1 OLIEHKH Bo3MoxHOcTell BHeaApenus IT-pemennii 22 3,13
[IK-12 CriocobeH 3¢ peKTHBHO B3aUMOAEHCTBOBATE C CYOBEKTaMHU MPO(ECCHOHANEHBIX KOMMYHUKAIHN
OCHOBBI OpraHu3aluu 3pGEKTUBHOTO B3aUMOICHCTBHS C CyObEKTaMu 1724 38
33 1podecCHOHANBHBIX KOMMYHHUKALIUH ’
VY3 OpraHN30BEIBATH B3aMMOJICHCTBHUE C ydacTHHKaMH I T-ipoexToB 16, 20 30, 39
H3  [pa3paboTku mraHa koMmMmyHHKami ¢ yaactarkamu [ T-mpoekTos 2,9,14 16
IK-13 Cnoco6HoCTh OCyIIecTBIATh ypasieHue U T-npoexramu
1,2,4,8, 1-4, 8, 10-
OCHOBBI MeHekMeHTa [ T-nipoexToB 10, 12, 14, 12, 17-19,
31 15 28, 34
5-7,20, 21,
e COBPEMEHHBIE IOAXOAbI ¥ CTAHJAPTHI aBTOMATU3ALIUU OPTaHU3aLU1 5-7,13,18 24
IUIAHUPOBATh U KOHTPOJIMPOBATh paboTy 1o co3nanuto IT-npoekros 9,26 922,26,
V1 p poJup p y ot P ) 29,33, 35
. 1, 4-8, 10,
peanuzauny GyHkuuii ynpasienus [T-npoexramu 40

H1

11




5.4. Cucrema oueHUBaHHUA JOCTUKEHUS KOMITETeHIUii
5.4.2. OneHka JOCTHKEHHSI KOMIIETEHIHIA B X0/Ie TEKYIero KOHTPOJIsI

I/IH,HI/IKaTOpLI JOTUKCHUS KOMITETCHITHI

Homepa BornpocoB u 3a1au

BOTIPOCHI | 33124 IS
BOIPOCHL
Kon Conepxanue YCTHOTO | mpoBepku
TECTOB
ompoca HaBBIKOB
ITK-06 CriocoOHOCTB IPUHUMATH Y4acTHE BO BHEAPEHUH WH()OPMALMOHHBIX CUCTEM
19, 23, 26,
28,92, 94, 13,17
31 |ocHOBHI ynpaBieHus nporeccamu BHenpenus 1 T-pemenmii 96, 97, 100, P
20, 22, 61
136, 142,
146, 148
20, 24, 27, 10. 14
V1 |ocymecTBasTh ynpasieHue npoueccamu BHeapenus [ T-periennii 93,98, 137, >
18, 21
140, 147
H1 |ouenku Bo3MoxkHOCTEH BHenpeHus 1 T-pemennii 95,99, 132 14
ITK-12 Cnioco6eH 3¢ (heKTHBHO B3aNMOAEHCTBOBAT C CyObeKTaMH MPpodeccHnoHaTbHBIX KOMMYHUKAIUH
22,25, 40,
. 9,16, 19,
33 |ocHOBbI OpranusaLuy 3((HEKTUBHOTO B3aMMOJICHCTBHS C CYOBEKTaAMHU 63, 76-78, 3345
npoeCCHOHATBHBIX KOMMYHUKALIUH 83,91, 124, 5 5’ 5 6’
125, 150 ’
V3 |opraHu30BbIBaTh B3aUMOJICHCTBHE C y4acTHUKaMu [ T-poeKToB 34,39,79- | 27,32,
P 5 v P 81, 84, 127 | 52, 57-59
N 53, 54, 82,
H3 |pa3pabotku mraHa KOMMYHHKanuii ¢ yaactHukaMu [ T-nipoexToB 145 43,44 2,3,9
I1K-13 CnocobHocTs ocyecTBIATh yipasienue UT-npoexramu
1-7,12, 13,
18, 29, 35-
38, 41-43,
47-49, 51,
52, 55, 56,
65, 67-71,
85-87,90, 12,3,7,8,
31 |ocHoBblI MeHemKkMenTa IT-ipoekToB 101-103, 11,23, 28-
A P 105,107, |31, 34-36,
109, 111- | 38-40, 42
116, 121,
123, 126,
129-131,
133-135,
139, 143,
144, 149
8-11, 14-16,
3 32,44, 50, 1,4,5,
COBPEMEHHBIC MTOAXO/IbI M CTAHIAPTHI ABTOMATH3AI[MH OpPTraHU3aIu{ 66. 120, 12, 41
128, 138
17, 30, 46,
60, 64, 104,
24, 50,
V1 |mnaHUpOBaTH U KOHTPOJIHPOBATH padoTy 1o coznanuio [T-npoekToB 106, 110,
53, 54, 60
117-119,
122, 141
H1 |peanusanuu ¢yHkuumii ynpasnenus IT-ipoekramu 75, 108 6, 46,47 |1,4-8,10-13




6. YueOHO-MeTOANYECKOE 00ecneuyeHre JUCIUIIINHBI

6.1. Pekomenayemas Jureparypa

Bubnmorpadmyeckoe omrcanue

By uznanus

basuneBny A. WM. YpaBieHue mpoeKTaMu [JIeKTpOHHBIH pecype]: YueOnuk / A. W. basunesuy, B. 1.
Jenuncenko; Poccuiickas akaieMusi HApOJIHOTO XO35HCTBA U TOCYAAPCTBEHHOM ciry»ObI ipu [Ipesunenre
P®, ¢-n [ToBomxckuit MHCTUTYT yIpasieHus; Bmagnmupckuii rocy1apcTBeHHBIN yHIBEpCHTET UM. A 1
H.T". CronetoBbix - MockBa: OOO "Hayuno-uznarenbckuii ieHTp MHOPA-M", 2019 - 349 c. [ODU] [OBC
3nanmym]| URL: http://znanium.com/catalog/document?id=330949

VuyebHoe

Marseesa JI. I'. Yrpasnenune UT-npoexramu [31eKTpoHHEIH pecypc]: YuebHoe mocobue / JI. I'. MaTBeena,
A. 1O. HukuraeBa - PoctoB-Ha-/lony: M3natensctBo IOxkHOTO enepansHoro yauBepcureta (fODVY), 2016 -
228 c¢. [OU] [OBC 3nanuym] URL: http://znanium.com/catalog/document?id=327727

YuebOHoe

Vne3pko A.B. [lopsanok onieHMBaHMs pe3yIbTaTOB AOCTHKEHUS] KOMIIETEHIIMN: METOIMUECKHE MaTepralbl
JUISL OCHOBHOH 00pa3oBaTesibHO mporpaMMsl 1o HampasieHuto: 09.03.03 IIpukinagnas nHpOpMaTHKa,
npodmwis: MHbpopMamOHHBIE CUCTEMBI U TexHoJorun B MeHekMenTe ATTK / A.B. Ynessko, C.A. Kyres,
A.A. Tonctsix. — Boponex: BI'AY, 2019. — 24 c.

Meroauueckoe

Vnespko A. B. [Topsigok popMupOBaHHS KOMIIETEHIINI: METOANMIECKHE MATEPUAITBI AJISl OCHOBHOMN
o0pa3oBaTenbpHON MpoTpaMMbl OakanaBpuara mo Hanpasieruto: 09.03.03 [Mpuknaaxas nHpOpMaTHKA,
npodmwis: MHpopMaMOHHBIE CUCTEMBI U TexHoJoruu B MeHekMenTe ATTK / A.B. Yneswsko, C.A. Kyres,
A.A. Toncrsix. — Boponex: BI'AY, 2019. -39 ¢

Meroauueckoe

BbusHec - nHbOpMaTHKA: PELCH3UPYEMBIH MK TUCIUIIIMHAPHBIN HAyIHBIH )KypHAI / YUpeauTens
HanmonanbHelil uccnenoBaTensckuil yHuBepcuTeT "Bricias mkona 3koHOMUKU" - Mocksa: HanmonanbsHbIi
HccieoBaTenbCKkuil yaupepcutet ""Bricias mkona sxkonomuku'”, 2020 [OU] URL:
https://www.elibrary.ru/contents.asp?titleid=27958

Iepuonuueckoe

Hudopmarmorssie pecypcesl Poccuu: xypHaI 0 pe3ynbTaTax HaydHBIX HCCIEIOBAaHHH U pa3paboToK Mo
YIIPaBIICHHIO, BEIMHUCIUTENBHON TEXHUKE U HHPOPMATHKE, a TAKXKE 10 aKTyaJIbHBIM BOIIPOCAM OPraHU3AINH
1 UCIIOJIb30BaHUsI HHPOPMAIIMOHHBIX PECYPCOB, UX THIOJIOTHH; 10 HHYOPMALIOHHOMY TIPaBy U
nH(pOpMaIOHHON 6e30MacHOCTH, MH()OPMAIIOHHBIM TEXHOJIOTHSAM B PA3INYHBIX 00JIACTSIX NEATEIBHOCTH /
VYupeantens : Poccuiickoe sHepreTyeckoe areHTCTBO - MockBa: Poccuiickoe aHepreTHueckoe areHTCTBO,
2020 [D1] URL: https://www.elibrary.ru/contents.asp?titleid=8741

[Iepuoanueckoe

6.2. Pecypcnl cetu UnTepHer
6.2.1. DiekTpOHHBbIE OUOJIUOTEYHbIE CUCTEMbI

HazBanue

Jlanp

ZNANIUM.COM

IOPAUT

IPRbooks

E-library

AW |—

OnekrponHas oubmuoreka BI'AY




6.2.2. IIpodeccuonanibHbIe 6a3bl JAHHBIX U MHGPOPMALIMOHHBbIE CHCTEMbI

Ne HasBanue Pasmemenue
1 [CnpaBounas npaBoBas cuctema I'apanat http://www.consultant.ru/
2 |CnpaBounas npaBoBas cucrema KoncyneranT [lmoc http://ivo.garant.ru
6.2.3. CaiiTpl M1 ”HGOPMALMOHHBIE OPTAJbI
Ne Haspanue Pa3menienue
1 |[TToptan MicrosoftProject http://www.microsoftproject.ru
2|Caiit xommannu PM Expert http://www.pmexpert.ru
3|TTopran «IIpodeccruonan ynpasiieHHs TPOSKTAMI http://www.pmprofy.ru
4[Mockosckoe otaenerne Project Management Institute http://www.pmi.ru
5|Caiit rpynnsl komnanuil «IIpoexrnas [IPAKTIKA http://pmpractice.ru/training/testing/




7. MaTepua/IbHO-TeXHUYECKOE M IPOrpaMMHOe o0ecrnedeHne JUCIHHIIIMHbI

7.1. IlomenieHus 1Jis1 BeieHUs1 00pPa30BaTeIbLHOI0 Npouecca u 000py10BaHHue

HanmeHnoBaHHe NOMEIIEHHMI I IMPOBEACHUS BCEX BHUJOB

y4eOHOH NeATeIbHOCTH, IPEIyCMOTPEHHOH Y4eOHBIM IIIaHOM,
B TOM 4YHCJIE NOMELICHUS IUISI CaAMOCTOSATENBHOW pPaboThI, C
yKa3aHWEM TIIepeYHs OCHOBHOTO 00OpymoBaHHA, YydeOHO-
HarTAIHBIX [IOCOOMH M HCIONB3YyeMOro  IPOrPaMMHOTO

obecreueHus

Anpec  (MECTOTMOJNIOKEHHE)  TOMEIIESHWH st
TIPOBCACHUA BCEX BHIOB y‘lG6H017I JCATCIIBHOCTH,
HpelyCMOTPEHHOH y4eOHbBIM ITaHOM (B Cilydae
peanm3armu 00pa3o0BaTEILHON MPOTPaMMBI B CETEBOH
(opMe OTIONHUTENBHO YKa3bIBACTCSI HaMMEHOBAaHHE
OpTaHM3AIMH, C KOTOPOH 3aKIIFOUCH JOTOBOP)

VYueOHas ayTUTOpHS U TIPOBEICHMS 3aHATHI JIEKIHOHHOTO
THIA: KOMIDIEKT y4eOHOM MeOeH, IEeMOHCTPAIIOHHOE
obopynoBanue, yueOHO-HATIIIHbIE TOCOOUS B BUJIC
Ipe3eHTanuii, nmporpamMmmHoe obecrieueHne: MS Windows
/Linux /Pex OC

394087, BopoHexckas o6aacts, T. BopoHex, yiI.
MnuuypuHa, 1.1

YdueOHast ayIuTOpHs sl TPOBEACHHS J1a00PaTOPHBIX U
MPAKTUYIECKUX 3aHATHH, TEKYIIEro KOHTPOJIS H IPOMEXYTOTHOM
aTTeCTAaLlMH: KOMIUIEKT y4eOHOI Mebenu, yueOHO-HarIsJHbIe
OCcOOUs B 2JIEKTPOHHOM BHJIE, KOMBTIOTEPBI C BO3MOYKHOCTHIO
nonkioueHus k Marepuer u gocrynom B DMOC; nmporpamMmmaoe
ob6ecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIanekc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test

394087, Boponesxckas obaacts, T. Boponex, yi.
Muuypuna, 1.1

VYueOHas ayTUTOpHS U IPOBEICHAS TA00PAaTOPHBIX U
MIPaKTHICCKUX 3aHATHH, HHANBUIYATBHBIX U IPYIITOBBIX
KOHCYJIbTaLlMil: KOMIUIEKT y4eOHONH MeOenl, KOMBTIOTEPHI C
BO3MOXKHOCTBIO TToKTIoYeHNs K "HMHTepHeT" 1 00ecnieueHneM
noctyna B OMIOC; nporpammuoe obecnedenue: MS Windows
/Linux /Pex OC, MS Office / OpenOffice/LibreOffice, DrWeb
ES, 7-Zip, MediaPlayer Classic, Sunekc 6paysep / Mozilla
Firefox / Internet Explorer, AST Test

394087, Boponexxckast o6nacts, T. Boponex, yi1.
MuuypuHa, 1.1

[omemenue a1 XpaHeHUs U IPOPHITaKTHISCKOTO
00CITy)KMBaHUS y4eOHOTO 000PYIOBAHUA: MEOCITh IS XPaHEHHS
1 00CITyKMBaHUS yI4eOHOTO 000PyJOBaHNS,
CIIeIHaTU3UPOBaHHOE 000PYIOBaHUE ISl PEMOHTA
KOMIBIOTEPOB

394087, BopoHexckas 00acTh, T. BopoHex, yiI.
MuuypuHa, 1.1, a.: 117, 118

[omemeHue A1t CAaMOCTOSTENBEHOM PadOThI: KOMILIEKT y4eOHOM
MeOeIi, KOMBTIOTEPHI C BO3MOXKHOCTBIO ITOIKITIOYCHHS K
"UuTepuer" u obecneuenneM noctyna B JMOC; nporpaMmHOe
ob6ecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIunexc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test

394087, Boponexckast oonacts, T. Boporex, yi.
Mwuuypuna, a.1, a.: 113,115, 116, 119, 120, 122, 122a,
126,219 (c 16.00 mo 20.00)




7. MaTepI/laJ'lBHO-TeXHI/I‘-leCKOC U IIporpaMmMHoO¢C obecrnevyeHHe TUCHUIINHBI

7.2. IlporpaMMHoOe o0ecrnieueHne

Ne HasBanue Pasmemenue
1 [Onepanmonnsie cucremsl MS Windows /Linux /Peg OC I1K B nokanpHOM cetn BITAY
2 [ITaxets! oucusx npunoxennit MS Office / OpenOffice/LibreOffice I1K B noxanbHoil cet BITAY
3 [[Iporpammsl mist mpocMoTpa daiinos Adobe Reader / DjVu Reader 1K B nokanbHo# cetnt BT AY
4 [Bpay3zepsr Aunexc bpaysep / Mozilla Firefox / Microsoft Edge I1K B noxansHoil cet BITAY
5 |AuTuBnpycHas nporpamma Drweb ES I1K B noxanbHoil cet BITAY
6 [[Iporpamma-apxuBarop 7-Zip I1K B nokanpHOM cetn BTAY
7 |Mynetumesma npourpsiBatens MediaPlayer Classic I1K B noxanbHoil cet BITAY
8 |IInardopma onnaitH-o0yueHus eLearning server I1K B nokanbHOl cetn BTAY
9 |Cucrema xkommnprotepHoro tectupoBanus AST Test I1K B nokanpHOM cetn BITAY




8. Me:xxnucuunjJuHapHble CBS3H

BzauMocBsizaHHbIE TUCITUTIIMHBI

Kadenpa, Ha K0TOpOIi mpemofaeTcst

IToanuce 3aBenyroiero

MUCIUTLINHA Kadenpon
Kon Ha3zpanue (ep
b1.0.22 MenemxMeHT VYnpasnenus u mapketunra 8 AIIK
HudopmarmoHHOro o6ecredeHus u
b1.0.23 HudopmaimonHas 6€30macHOCTh
MOJICTTUPOBAHUS aTPO3KOHOMHYIECKUX CHCTEM
ri
. HudopmaimoHHOro 06ecedeHus ’ ﬁ'
b1.0.25 IIpoeKTHBIH MPaKTUKYM bop
MOJIETTHPOBAHUS aTPO3IKOHOMHYIECKUX CHCTEM
B1B.OI AHanu3 X0351CTBEHHOH 1eATEIbHOCTH B | DKOHOMHUYECKOI0 aHallu3a, CTATUCTUKY U
o ATIK MPUKIIAAHONA MATEMaTUKH
E1LB.O7 OO0ydeHne moap30BaTeNei HudopmanmoHHOro 06ecedeHus ’
o nH(GOPMALMOHHBIX CHCTEM MOJETHPOBAHUS aTPO3IKOHOMHIECKUX CHCTEM
/o
OCHOBEHI OyXTaJTepCKOTo y4dera u
b1.B.09 % P v Byxranrepckoro yuera u ayaura
OTYETHOCTH
b1.B.10 OCHOBBI HAJIOTOO0JIOKEHHS DUHAHCOB U KpeauTa o ':I.'-i"
Vi
BIB.11 WHcTpyMeHTHI 1 MeTOABI TporpaMmHoil | H(bOpMaImoHHOTO 0OecTieueH s 1

HUH)KEHEPUH

MOJCINPOBAHUA arpOIKOHOMUYECKUX CUCTEM




[punoxenne 1

Jluer mepuoanvyecKux MPoBEpPoOK padoyeii mporpaMmMbl 1 HHPOPMALHS 0 BHECEHHBIX H3MEHEHHSIX

JloIDKHOCTHOE JTUIIO,
IIPOBOAMBILIEE IPOBEPKY

IToTpe6HOCTD
B KOPPEKTHPOBKE yKa3aHHEM

Wudopmaryst 0 BHECCHHBIX

P.B. Ilogkon3un

ITpoTtokon Ne7 ot
15.05.2025 r.

Pabouas nmporpaMma akTyanu3upoBaHa Ha
2025-2026 y4ebOHBIi1 TOA

®.1.0., 10mKHOCTB, [Hara COOTBETCTBYIOIINX Pa3aenoB padoueit
HM3MEHEHUSIX
MOJMNCH IIpOrpamMMbl
H.o. 3aB. xadenpoit Her
A H. YepHsbix ITporokon Ne 12 ot | PaGowas mporpaMma akTyaJM3HpOBaHA Ha Her
20.06.2023 r. 2023-2024
y4eOHBIN o]
3aB. kadenpoit
Her
P.B. [Toxkon3un ITpoTtokois Ne 8 ot
26.04.2024 1 Paboyast mporpaMMa akTyanu3upoBaHa Ha Her
o ' 2024-2025 y4eOHBI# roj
3aB. xadenpoit Her
Her
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