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1. O0masi xapaKTepucTUKa JUCHUIIMHBI
1.1. Heab nucuunjJIMHbI

Heab aucuunianHbl: chOpMUPOBATH Y 00YYAIOIINXCS TEOPETHUSCKHUE 3HAHUS U TIPAKTH-
YEeCKHE HABBIKHM B 00JIACTH Pa3pabOTKU M BHEIPEHUS CTPATETHH OpTaHU3alluu, HallPaBJICHHON Ha
obecreueHrne KOHKYPEHTOCIIOCOOHOCTH

1.2. 3agauy JUCHUIIIMHBI

OcHoBHbBIC 321241 U3yYeHUS JUCHHILINHBI

- U3Y4YUTh OCHOBHBIE IIOHATHS, KOHLICIIUU U MOJIEIU CTPATETNYECKOIO MEHEKMEHTA;

- U3Y4YUTh OCHOBHBIE METOJbI CTPATErMYECKOr0 aHAJIN3a MUKPO- U MAKPOCPEbl OPraHU-
3alUi, U €€ BHYTPCHHEHN CPEbI;

- U3YYUTh METO/Ibl OLICHKH KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLUY;

- chopmupoBaTh yMEHHS (POPMYINPOBATH MUCCHIO OPTaHU3AIUK B Ha €€ OCHOBE (hopMHU-
pOBaTh MEPAPXUYECKYI0 CTPYKTYpPY L€JIeH W 3aJad OpraHu3alud B KPaTKOCPOYHOM M JIOJITO-
CPOYHOM NEPHOJAX;

- cOpMHpOBATh HABBIKU Pa3pabOTKU aJbTEPHATUBHBIX MPUOPUTETHBIX CTpaTeruil pas-
BHUTHsI OPraHU3aLINN;

- W3YYWUThb NPUEMBI YNPABICHUS pPealu3alyed INPUHATBIX CTPATErdil pa3BUTHUSA, OCY-
LIECTBJICHUE CTPATErM4ECKOr0 KOHTPOJI U BHECEHHE CTPATETMYECKUX M3MEHEHUM B JACUCTBYIO-
M€ CTPATErUH;

- U3YyYUTh OCOOEHHOCTH CTPATErMuecKOro MeHekMeHTa Ha npeanpustusax AIIK.

1.3. IIpeameT AUCHUILIMHBI

IIpeameToM u3y4yeHUs Kypca SBISAIOTCS TEOPETHYECKHE U METOJLOJIOTMYECKHUE OCHOBBI
CTPaTEerMueckoro MEHE)KMEHTa, IJIAaHUPOBAaHUS U pa3pabOTKU CTpaTeruu NpeanpuaTvs B
YCIIOBHSIX HEOIIPEAEIEHHOCTH U HENPEACKA3yeMOCTH U3MEHEHHI BO BHEILIHEN CpEIE.

1.4. MecTo AucunJInHbI B 00pa3oBaTeibHOI NporpaMmme

Huctunnuaa b1.6.14 «Ctparernueckuii MEHEXMEHT» BXOIUT B 4acTh 00pa3oBaTelb-
HOW mporpammbl c()OPMHUPOBAHHYIO Y4YacTHHUKaMH oOpa3oBaTenbHOW mnporpammsl — 38.03.02
MenemxmeHT. i1 OCBOEHMSI AMCLUMIUIMHBI HEOOXOIUMBI 3HAHUS IO AMCUUILIMHAM «Teopus
MEHEIKMEHTa», « AHTUKpu3HucHOe ynpasieHue B AIIK», «Ynpasnenue B AITK».



2. IlepeyeHb MUIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO0 TUCHHUIINHE, COOTHECEHHBIX
¢ IVIAHNPYEeMBbIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOI NPOrpaMMbl

2. [lnanupyemMble pe3yabTaTbl 00y4eHH M0 JMCHMILINHE

KomnereHuust HNuauxaTop A0CTHKEHUS] KOMIIETeHIIUU
Kon HasBanmue Kon Conepixanue
(YHKIMU CTPATETHYECKOTO yIpaBIICHUS,
310 METO/IbI IPUHSATHSI CTPATETUYECKUX pelle-
CriocobeH 3 heKTUBHO HC- e p P P
M0JIb30BAaTh METO/IbI yIIpaBJie- >
[TK-1 9 UCIIONB30BaTh METOJbl U  HMHCTPYMEHTHI
HUS CEJIbCKOXO03SHCTBEHHBIM Y10
CTPaTErnyecKoro ynpasJeHHUs;
IIPOU3BOJICTBOM
H10 CTpaTernyeckoe yrnpaBieHUE Pa3BUTHEM CEllb-
CKOXO35IICTBEHHBIX IPOU3BOJUTENICH;
312 METO/Ibl CTPATErn4eCKOro aHaIu3a BHYTPEH-
Heli ¥ BHEIIIHEH Cpe/ibl OpraHu3aluu
CriocobeH OIeHMBaTH BHEI-
coOUpaTh ¥ IPUMEHSATH JaHHBIC aHAIN3a
HIOIO U BHYTPEHHIOIO Cpeny . .
v12 BHYTPEHHEH U BHEIIHEN CPEe/ibl OpraHu3aliy B
[1K-4 | GpyHKIMOHUPOBAHUS CEIBCKO-
. CTPaTEern4ecKOM MEHEIKMEHTE
XO3SIICTBEHHBIX ~ MTPOU3BOIU-
- HPUHSTUS CTPATETHUECKUX YIIPABICHYECKUX
H12 peLlEeHN HA OCHOBaHUM aHAIN3a BHYTPEHHEN

Y BHEIIHEW CpeJibl OpraHu3aliu




3. O0BbéM IMCUMILUINHBI M BUABI Y4e0HO#1 padoThI

3.1. Ounas ¢popma 00yueHus

Horasare CeM5eCTp Bcero
Oo61miast TpPyI0EMKOCTB, 3.€./4 57180 57180
OO6m1ast KOHTaKTHAs paboTa, 4 61,25 61,25
OO0mmas camocrosiTenbHas padora, 9 118,75 118,75
KonTakTHas paboTa mpu npoBeeHUN YIeOHBIX 3aHSATHI, B T.4. 60.25 60.25
(1)
JIEKIIUHA 30 30,00
nabopaTopHbIC -
B T.4. IPAKTHYECKas MOATOTOBKA -
MIPAKTUICCKHE 28 28,00
B T.4. IPAKTHYECKas ITOJArOTOBKA -
WH/IMBUIyAJIbHbIC KOHCYJIBTAI[UH IIPH BBINIOJIHEHHH KYpPCO- 225 2.25
BOT'O TIPOCKTA
WH/IMBUTyAJIbHbIC KOHCYJIBTAIIUH ITPH BBIMIOJIHEHHH KYPCO- i
BOH pabOTHI
SaMOCTOHTeJILHa}I paboTa mpu MpOBEJACHUN YYCOHBIX 3aHSITHUH, 65.38 65.38
KonTakTHas paboTa npu MPOBEIEHUU MPOMEXKYTOUHOH arTe- 1.00 1.00
CTaluu 00y4arImuxcs, B T.4. (1) ' ’
TPYNIOBBIE KOHCYJIbTALUU 0,50 0,50
KYpCOBOM TPOEKT 0,25 0,25
KypcoBas paboTa -
3a4er -
3a4eT C OLICHKOM -
DK3aMEH 0,25 0,25
gzlf/lgf)TOﬂTeﬂbHafI paboTa mpu MPOMEKYTOUHOW aTTECTAINH, B 53.38 53.38
BBIIIOJIHEHUE KYPCOBOTO MTPOEKTA 35,63 35,63
BBHITIOJTHEHUE KYPCOBOM pabOThI -
MOJITOTOBKA K 3a4eTy -
MOATOTOBKA K 3aUE€Ty C OLIEHKOM -
MOATOTOBKA K 3K3aMEHY 17,75 17,75
3alluTa 3aIluTa
dopMa MPOMEKYTOUHON aTTECTALUN KYPEOBOTO - KypeoBoro
MIPOEKTA, MPOCKTA,
dK3aMeH 9K3aMeH




3.2. OuHo-3204Has popMa 00yUYeHUs!

Hokasate o CEMGECTp Bcero
O61miast TpPyI0EMKOCTB, 3.€./4 5/180 5/180
OO6m1ast KOHTaKTHAs paboTa, 4 41,25 41,25
OO0mmas camocrosTenbHas padora, 9 138,75 138,75
fzf{gl;(maﬂ paboTa mpu MpOBEACHUM YYEOHBIX 3aHATHH, B 40,25 40,25
JIEKLIUA 18 18,00
nabopaTopHbIC -
B T.4. IPAKTHYECKas MOATOTOBKA -
MPaKTHYECKHUE 20 20,00
B T.4. MPAKTHUYECKas MOATOTOBKA -
WHUBUAYAIbHBIE KOHCYIBTAIIMU MIPH BBITOJIHEHUH KYpPCO- 2,25 2,25
BOTO TIPOCKTA
WHUBUAYAIbHBIE KOHCYJIBTAIIMU MIPH BBITOIHEHUH KYpPCO- )
BOH pabOTHI
S;;I/I,O;TOHTGHLHa}I paboTa mpu MpOBENEHUU YUYEOHBIX 3aHS- 79.38 79.38
KonTaktHas paboTa nmpu NpoBelIEHUU MPOMEKYTOUHOH aTTe- 1.00 1.00
CTaluK 00y4aroImuxcs, B T.4. (1) ' '
TPYMIOBBIE KOHCYJIbTALUU 0,50 0,50
KYPCOBOH MPOCKT 0,25 0,25
KypcoBas paboTa -
3a4eT -
3a4eT C OLICHKOM -
DK3aMEH 0,25 0,25
giﬁ?iz(;ﬂTeﬂbHaﬂ paboTa mpu MPOMEXKYTOUYHOH aTTecTalluH, 50,38 50,38
BBIIIOJIHEHUE KYPCOBOTO MTPOEKTA 41,63 41,63
BBITIOJTHEHUE KYPCOBOM pabOThI -
MOJITOTOBKA K 3a4eTy -
MOJITOTOBKA K 3a4eTy C OIICHKOM -
MOJTrOTOBKA K AK3aMEHY 17,75 17,75
3aIuTa 3aIuTa Kyp-
dopma TPOMEKYTOUHOU ATTECTALUN KYPCOBOTO | COBOTO PO~
MPOEKTA, €KTa, DK3a-
9K3aMEeH MEH




4. Coagep:xanue TUCHUIINHBI

4.1. Coaep:xanue TUCUMILIMHBI B pa3pe3e pa3/iejioB U MOApPa3iesioB.

PA3JIEJ 1. CTPATETMYECKWM MEHEIDKMEHT: CYIITHOCTh, OCOBEHHOCTH,
CTAHOBJIEHUE U PABBUTUE
[IpenmMer, MeTO0JIOTHSA U CUCTEMA M3YYEHUs AUCUUIIINHBI «CTpaTeruueckuii MeHe K-
MEHT», HE0OXO0AUMOCTb €€ U3Y4EHUs ISl MEHEIKEpOB. XapaKTepUCTUKA CUCTEMHOTO ITOJIX0/a B
CTPaTEruuecKoM YIpaBJIEHUU opranu3aunueid. OCHOBHBIE NTOHATHSI, METOJbl U KaTETOPUU CHUCTE-
MBI CTPAaTErnYeckoro MeHekKMeHTa opranuzanuu. CogepikaHue U aHaJIu3 CYLECTBYIOIIUX KOH-
HEeNIUN U MPo0JIeM CTPaTernyecKoro MEHEPKMEHTA.

PA3JIEJI 2. CTPATEI'MYECKUE HEJIN: BUJIEHWUE, MUCCHS U LIEJIM OPATHU3 AL

Ilenemonaranue B CTpaTeTMYECKOM MEHEKMEHTE. MUCCHS OpraHU3allii: 3HAYCHUE U
TEXHOJIOTUH onpeaencHus. CTpaTernyeckue eid 1 MeTo bl uX pazpadorku. Knaccupukarms
neneid. [locrpoenue «aepesa neneity». CTparerndeckue mpoOIeMbl U UX JHATHOCTHKA.

PA3JIEJI 3. BHEIIHAA 1 BHYTPEHHAA CPEIA OPI"TAHU3ALIA

Bremnsas cpena opranuzaunv. MakpoOKpyKEHUE OpraHu3alyd U €€ KOMIIOHEHTBI: 3KO-
HOMUWYECKHE, TOJUTUYECKUE, TMPABOBBIC, COLHUAIBHBIC, TEXHOJIOTHYECKUE, MPUPOJTHO-
reorpaduyeckre. MUKPOOKpPYKEHUE OpPTraHU3aIlMU U €€ KOMIIOHEHTHI: TTOCTaBIINKHU, TIOTPeOUTE-
JIY, KOHKYPEHTHI, IOCPEAHUKHA, KOHTAKTHBIC ayIUTOPHH. MOHUTOPUHT (PaKTOPOB MAKPO U MHK-
pocpeabl OpraHu3aiuu. BHYTpeHHSs cpela OpraHu3aluyd U €€ KOMIIOHEHTHI: KaJpbl, CUCTEMA
yIpaBIeHUS, TEXHOJIOTUSI IPOU3BOJICTBA, (DUHAHCKHI, KOPIIOPATUBHAS KYJIbTYpa U JIp.

PA3JIEJT 4. CTPATETMYECKUI AHAJIV3 U ETO METO/IbI

Crparernueckuii ananu3 u ero metonabl. SWOT-ananu3. PEST-ananu3. SNW- ananms.
[Moprdenpusiii ananus. CueHapHblii aHanu3. CpaBHUTENBHBINA (PMHAHCOBBIN aHAIH3.

PA3JIEJ 5. AHAJIN3 BHEIIHEN U BHYTPEHHEN CPEJIbl OPT AHU3 AT

OneHka npuBJIeKaTeIbHOCTH OM3Heca. AHaIU3 O0IIel CUTyalluy U TeHICHIINN pa3BUTHS
oTpacii. AHalu3 KOHKYPEHTHOM CHUTyallud. AHAJIW3 PECYpPCHOro MOTEeHIHana (BHYTPEHHUX
BO3MOXHOCTe). OneHka pecypcoB U 3pGeKTUBHOCTH npeAnpustus. PuHaHCOBBIN aHANN3 Aes-
TeNbHOCTH Npeanpuatus. CpaBHUTENbHbIN aHATU3.

PA3/IEJI 6. OTAJIOHHBIE CTPATET MU ITPEATIPUATUA

bazoBble crpareruu paszputus npeanpustus. CTpaTeruv KOHIEHTPUPOBAHHOTO pOCTa:
CTpaTerusi yCUJICHUs MO3ULMU Ha PBIHKE, CTpaTerusl pa3BUTHS PbIHKA, CTPATErHsl Pa3BUTHUS IIPO-
nykta. CTpaTeruu MHTErpUPOBAHHOTO POCTa: CTpaTerus oOpaTHOW BEPTHKAIbHOW MHTETpalyH,
CTpaTerusl Brepen UAylleH BepTHUKANbHOM uHTerpauuu. CTpaTeruu TUBEpCUPHUIIMPOBAHHOTO
pocra: cTpaTerus KOHITIOMEpAaTUBHOM TuBEepCU(PUKALMHU, CTpATETUs LIEHTPUPOBAHHOM TUBEpCH-
duKanuM, cTpaTerus ropu3OHTAIbHON auBepcupukanuu. CTpaTeruu COKpallleHHs: CTpaTerus
JMKBUJIALIUH, CTPATETUsl «cOopa yposkas», CTpaTerusi COKpalleHus, CTpaTerusi COKpaieHus pac-
XOJIOB.

PA3JIEJI 7. KOHKYPEHTHBIE CTPATEI'MU ITPEAIIPUATUA

Konkypentnbie ctparernn M. Iloprepa: i1naepcTBO B MUHMMHM3AalUHA HU3AEPKEK IPOU3BOI-
CTBa, cTpaterus auddepeHnnanuy npoayKkra, CTparerus KoOHIeHTpauuu. KoHKypeHTHbIe cTpa-
terun @. Kotnepa: nuddepennmanuu Ha ocHOBe ToBapa, quddepeHIraniil Ha OCHOBE MU KA
u J1p.

PA3IEJ 8. ©YHKIMNOHAJIBHBIE CTPATEI' MU

@yHKIMOHAIbHBIE CTpaTernu npeanpusatus. Ctparerus mapkernHra. GuUHaHCOBasl CTpaTerusl.
Crparerus unHoBauuii. Ctparerust npon3BoacTsa. CTpaTerus opraHu3aliOHHbIX H3MEHEHUH.
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PA3EJ 9. MOJEJIN CTPATEITMTHECKOI'O BEIBOPA

Coneprxanue, NPUHLMIIHAIBHBIE OCOOEHHOCTH U C(epbl MPUMEHEHUSI OCHOBHBIX MOJIE-
Jeil ctparernyeckoro Beibopa. Matpuna Bosmoxknocreit . Ancodda. Konkypentnsie crpare-
ruu o M. Iloprepy. Mojens crparernueckoro BbIOOpa B 3aBUCUMOCTH OT >KM3HEHHOTO IUKIIA
npoaykTa. MoJenu cTpaTerniyeckoro BEI0opa Ha OCHOBE ITUKJIA Pa3BUTHS IPEAIPUSTHS.

PA3/IEJI 10. PASPABOTKA U PEAJIM3ALIA CTPATEI' MU

Pa3paboTrka w peanmuzanus crpareruu: pa3paboTka BHYTPEHHEH OpraHU3allMOHHON
CTPYKTYPBI, UCXOJSl U3 HYXK]l CTPATErHH, CO3/1aHUE UCKYCCTB M OTIMYMTENIbHBIX ITPEUMYILECTB,
Ha KOTOPBIX 0a3upyeTcsi cTparerus, BEIOOP JIOJCH Ha KIIIOUEBbIE MO3UIMU; pa3paboTka OromKe-
Ta, O0ECIEeUYUBAIOLIETO pPEaTU3alUIi0 CTPATErHH; CO3[JaHHEe BHYTPEHHUX aJIMUHUCTPATUBHBIX
00ecIeunBaroIMX CUCTEM; pa3paboTKa CUCTEMBI OIIAThl M MOOLIPEHUS; Pa3BUTHE KOPIOPATUB-
HON KyJNbTYpbl PUMEHHUTENIBHO K CTPAaTEruu; CTUJIb CTPATErMYECKOro pyKOBOACTBAa. Pucku B
CTPATCTUYCCKOM YIIPABJICHUU. MGTOILBI YIIpaBJICHUA PUCKAMH.

PA3AEJ 11. METObI CTPATEI'MYECKOI'O YIIPABJIEHUA

Copep:xanue, Ha3HAYCHHE W YCJIOBHs MPUMEHEHHs Hanbolyiee paclpoCTPaHEHHBIX METO-
JIOB CTPATETHYECKOro YIPABICHUS: YIPaBICHUE MOCPEICTBOM BBIOOpA CTPATETMUECKHX IO3HU-
[UH; yIpaBJIeHHE Ha OCHOBE PAH)KUPOBAHMS CTPATETHUECKHUX 3a]ad; YIpaBlIeHUE MO cladbiM U
CUJIbHBIM CUTHAJIaM; YHPABJICHUC B YCIIOBUAX CTPATCIHYCCKUX HGO)KI/II[aHHOCTef/'I; YIIpaBJICHHUC
CTpaTernueckuM HabOpoM; YIpaBlIeHHE CTPATETMUYECKUMH 3a/ladyaMM; YIPaBICHHE B YCIOBUIX
CIIOHTAHHBIX U3MeHeHuH. COalaHCUPOBaHHAs CHCTEMa MTOKA3aTeNCH.

PA3IEJ 12. OCOBEHHOCTHU CTPATEI' MYECKOI'O MEHEJUDKMEHTA
B OPTAHU3BALIMAX AIIK

Ocobennoctu CTPATCTUYCCKOI0O MCHC/PKMCHTA B OpraHHU3aluAX AHK, O6y0JIOBJ'ICHHBIe
CHGHI/I(i)I/IKOI\/'I CEIIbCKOX03SMCTBCHHOTO MPOU3BOACTBA: CTPATCTUYCCKUC LCIU W 3aJadd, CIICHU-
(1)I/IK8. daHaJIn3a OTpacCiiu, MCXaHNU3M pa3pa6OTKI/I " pcaJin3aliu CTpaTeruu.



4.2. PacnipeiesieHue KOHTAKTHOH U CAMOCTOATEIbHOI padoThl NPU NOATOTOBKE
K 3aHATHAM 110 OApa3aeaamM

4.2.1. Ounas popma o0yueHust

Pa3I[CJ'I JAUCHUITIIMHBI

Konrakthas padota

Jlexkuu

J3

I13

CP

Pasnen 1. Crpartermdyeckuii MEHEIKMEHT: CYIIHOCTb,
0COOCHHOCTH, CTAHOBJICHUE U Pa3BUTHE.
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Paznen 2. CtpaTernueckue 1eiiu: BUACHUE, MUCCHS, 1I€JIH

Pasnen 3. BHenHss 1 BHYTpEHHSS cpesia OpraHu3aluu

Paznen 4. CtpaTernyeckuii aHajiu3 U €ro METO bl

Paznen 5. Ananu3 BHEIIHEH U BHYTPEHHEH Cpelbl opra-
HU3alHUU

N BRI

AININDN

DO O

Paznen 6. DranonHble cTpaTeruy nNpeanpusaTHI

Pasnen 7. KonkypeHTHBIE CTpAaTEruu MPeAnpUsSTHS

Paznen 8. ®yHKUMOHAIBHBIE CTPATErUU

Paznen 9. Monenu ctparerndeckoro BeIoopa

Pasnen 10. Pa3pabotka u peanuzanus CTpaTeruu

Paznen 11. MeTopl cTpaTeruyeckoro yrnpaBieHUs

WO O OO O

Pazmen 12. OcoOeHHOCTH CTPATEruIeCcKOro MEHEKMEH-
ta B opranu3zanusx AITK

NINININ NN DN

NINININ NN DN

N
w
oo

Bcero

30

65,38

4.2.1. OuHo-3a04Hasi popma o0yueHust

Paznen nucuuIuinHel

KonrakTtHas pabora

Jlexuun

J3

113

CP

Pazgen 1. CTpaTCFI/IIIGCKI/Iﬁ MCHC/DKMCHT: CYIIHOCTb,
OCO6GHHOCTI/I, CTAHOBJICHHWEC U pa3BHUTHUC.

2

Pazgen 2. CTpaTCFI/I‘leCKI/Ie Oen: BUACHUEC, MUCCHs, LICIIN

Pa3nen 3. BHemHsAs 1 BHyTpEHH:S cpeJia OpraHu3alyu

Paznen 4. CtpaTernueckuii aHaIM3 U €r0 METO/IbI

Paznen 5. Ananu3 BHEIIHEH M BHYTPEHHEW cpenbl opra-
HU3alUU

NN -

NN -

N IEN] ENIREN

Pa3nen 6. DTaloHHBIE CTPATETUN MTPEATPUATHS

Pasznen 7. KoHKypeHTHBIE CTpaTerny MPEATIPHUITHS

Pazgen 8. (I)YHKI_II/IOHaJ'ILHBIe CTPAaTCrun

Paznien 9. Mogenu ctparernyeckoro Beioopa

Pasmen 10. Pa3paboTka u peanu3anus CTpaTeruu

Paznen 11. MeToabl cTpaTernueckoro yrnpaBieHHs

13, IIEN] EN] REN] EENTIEN

Paznen 12. OcoGeHHOCTH CTPaTernIeCcKOro MEHE)KMEH-
ta B oprannzanusax AITK

RINRR R NN

NININ RPN

>
w
(0 0]

Bcero

79,38




4.3. TlepedeHb TeM U y4eOHO-METOAMYECKOTO O0ECTICUEHUS ISl CAMOCTOSITENIbHOM paOOThI

00yJaronmxcst

Ne
TE
MBI

BOHpOCLI, BBIHOCHMBIC Ha CaMO-
CTOATCIIBHOC U3YUYCHUC

O0BéM, 1

Y4eOHO-METOAUYECKOE 00ecTIeueHNE

¢dhopma oOyueHHs

OYHasda

3a049HaA

1.

1. KoHuenmuu CTpaTeru4eckoro
MeHeKMEHTa

2. MeToapl U KaTerOpHH CHCTEMBI
CTPATETHYECKOTO MEHEIKMEHTA

Eropmun A.Il. Ctparernueckuii MEHemX-
MeHT : yueOHuK / A.Il. Eropmmn, W.B.
['ycbkoBa. — 2-¢ u3/., nepepad. u gon.— M.
- UHOPA-M, 2018. — 290 c. [OnexkTpoH-
HBII pecypc] Pexum JIOCTYyIIA;
http://znanium.com/bookread?2.php?bo

0k=952274

Munnoepr ['. Crparermdeckoe cadapu:
OKCKypCHsl 1O JAe0pAM CTpPaTerndecKoro
MeHepkMenTa / . Munnbepr, b. Aunb-
ctpann, K. Jlammenr — 2-e u3m.
IM.:Anpnuna ITa6i., 2016. — 365 c¢. Diek-
TpoHHBIH  pecypc] Pexum  nmocryna:
http://znanium.com/bookread2.php?book=

925066

6

7

1. Ctparerudeckue 1eNId U METOIbI
uX pa3paboTKu

2. Kpurepuu oLieHKH 1ienel opra-
HU3aLHUN

PomuonoBa B.H. Ctparermueckuii  me-
HEDKMEHT : yue0. mocodue / B.H. Ponno-
HOBa. — 3-€ W31., ucmp. U nepepad. — M.:
PUOP : THOPA-M, 2017. — 106 c. Dnek-
TpoHHBIH  pecypc] Pexum  nmocryna:
http://znanium.com/bookread?2.php?book=

774157

MapkoBa B.J[. CTparerndeckuii MEHEIXK-
MeHT. Kypc nekuuii: YyeOHoe mocobue /
B.Jl. MapkoBa, C.A. Kysnenosa. - M.:
HULL Uudpa-M, 2013. - 288 c. DiekTpoH-
HBIIA pecypc Pexxum JocTyma:
http://znanium.com/bookread2.php?book=

352139

1. MonwuTtopuHr (hakKTOpOB MaKpo U
MHUKPOCPE/Ibl OpTaHU3AIHH.

2. KoMnoHeHTBI BHYTpEHHEN Cpe/Ib
OpraHHU3aIuu

Eropmmn A.Il. CTparernueckuii MEHEIXK-
MeHT : yueOHuk / A.Il. Eropmmu, W.B.
'ycpkoBa. — 2-¢ u3., nepepad. u gon.— M,
: UIHOPA-M, 2018. — 290 c. [DneKkTpoH-
HBIIA pecypc] Pexum JIOCTYyIa;
http://znanium.com/bookread2.php?bo

0k=952274
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1. Unctpyment ctpareruueckoro | AutonoB I'.JI. Crparerudeckoe ympas-
aHajam3a JIeHWe opra"u3aiueii: Y4uebHoe nocodme
2. CrieHapHbI# aHaIN3 / T'.A. Anronos, B.M. Tymun, O.IL
3. [loprdenbHbrii aHamM3 Upanoga. - M.: HUL] UHOPA-M, 2014.
- 239 c. DnekTpoHHBIA pecypc Pexum
JIOCTyTIA:

http://znanium.com/bookread2.php?boo
k=452653

MapkoBa B.J[. Crparermdyeckuii Me-
HemxMeHT. Kype nekuuii: Yuebnoe mo-
cooue / B.l. Mapkosa, C.A. Ky3uero-
Ba. - M.: HUII Uudpa-M, 2013. - 288 c.
OIeKTPOHHBIA pecypc PexkuMm moctyma:

1. Meronp! ananu3a BHemHen cpe- [Eropuma A.Il. CTpaTerndyeckuili MeHe k-

JIBI MeHT : yueOHuk / A.Il. Eropmmnu, W.B.
2. OueHka KOHKYypeHTHOW cpensl [ychKoBa. — 2-€ U31., epepad. u Jomn.— M,
OpraHu3anuu . UIHOPA-M, 2018. — 290 c. [OneKkTpoH-
3. AHanu3 u3IepPIKEK HBIN pecypc] Pexum JlocTyna:
4. ®unaHCOBBI aHanmu3 nesrenb- http://znanium.com/bookread2.php?bo
HOCTH IPEANPUATHSI 0k=952274

PonuonoBa B.H. Crparteruueckuii me-
HeKMEHT: y4e0. mocobue / B.H. Poxwo-
HOBa. — 3-¢ W3/., UCTIp. U mepepad. — M.:
PUOP : UHOPA-M, 2017. — 106 c. [Dnek-
TpOHHBIA  pecypc] Pexum  moctyma:
http://znanium.com/bookread2.php?book=

774157
Bunel stanonssix ctpareruit npen- | Tommcon A.A. CtpaTerndyeckuii Me-
MIPUATUI HeKMEHT. VICKyccTBO pa3paboTKu 1

peann3anuu cTpaTeruu: Y 4eOHUK IS
By30B / A.A. Tomricon, A.JIK. Crpuk-
JIeH 1. Tiep. ¢ anri. oA pex. JL.I'. 3aiiie-
Ba, M.1. CokonoBoii. — M.: banku n
oupxu, KOHUTU, 2017. — 576 c. [Dnek-
TPOHHBIN pecypc] Pexxum mocryna:
http://znanium.com/bookread2.php?boo
k=1028918

1. KonkypenrocnocobHocts 1 KoH- | Ponnonosa B.H. CtpaTternueckuii me-
KypEHTHBIC TIPEUMYIIIECTBA HEJDKMEHT : yueb. mocooue / B.H. Po-
2. Busibl KOHKYpPEHTHBIX CTpPAaTeTHH | AMOHOBA. — 3-€ U31., UCHP. U Iepepad. —
M.: PUOP: UHOPA-M, 2017. — 106 c.
[OnexTponnsiit pecypc] Pexxum nocry-
na:
http://znanium.com/bookread2.php?boo
k=774157

Amnronos I'.Jl. YpaBnenue KOHKYpeH-
TOCIIOCOOHOCTBIO OPraHU3ALMH U TEp-
purtopwuii : yue0. mocobue / I'.Jl. Auro-
HoB, O.I1. Banosa, B.M. Tymun. — M.:
NHOPA-M, 2019. — 347 c. [DnexTpoH-
HBIN pecypc] Pexxum poctyna:
http://znanium.com/bookread2.php?b
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1.MapkeTHUHrOBbIE CTpaTeruu
2. IHHOBalIMOHHBIE CTPATETHH
3. IHBECTHUIIMOHHEIE CTPATET U
4. AHTUKPHU3UCHBIE CTPATETUU

AntoHoB I'.JI. CTparernueckoe ynpas-
JICHHE opraHu3anuei: YueOHoe nocobue
/T.J1. Aaronos, B.M. Tymun, O.I1.
Upanoga. - M.: HUL] UTHDOPA-M, 2014.
- 239 c. [OnexrponHEI pecype| Pexnm
JIOCTyTIA:
http://znanium.com/bookread2.php?boo
k=452653

Pomnonosa B.H. Ctparerndeckuii me-
HEHKMEHT : yueb. mocobue / B.H. Po-
JIMOHOBA. — 3-¢ U3]1., UCIIP. U Tiepepad. —
M.: PUOP: UH®PA-M, 2017. — 106 c.
[DmexTponnsiit pecypc] Pexxum nocrty-
na:
http://znanium.com/bookread2.php?boo
k=774157

9. | 1. Marpuna BKI' Mapxkosa B./l. Ctparernueckuii me-
2. Matpuna Aucodda HemxMeHT. Kypce nekuuii: YuebHoe mo-
3. Matpuna McKincey — Gen- cooue / B.JI. Mapkoga, C.A. Ky3nero-
eral Electric Ba. - M.: HULI Uudpa-M, 2013. - 288 c.
DIEeKTPOHHBIN pecypc Pexxum noctymna:
http://znanium.com/bookread2.php?boo
k=352139
10. | 1. Dtambl pa3pabOTKH CTpaTerHH Eropuuna A I1. Ctparernueckuii me-

2. CTparernyecKkrue U3MECHECHUS

3. Onenka 3pQeKTUBHOCTH CTpaTe-
THH

4. Tumsl pUCKOB

5. OneHka puckoB

6. Meronpl ynpaBieHUsI pUCKaMU

HeHKMEHT : yueOnuk / A.Il. Eropuun,
N.B. I'ycbkoBa. — 2-e u3., iepepad. u
non.— M. : UHOPA-M, 2018. - 290 c.
[OnexTponnsiit pecypc] Pexxum nocry-
na:
http://znanium.com/bookread2.php?b
00k=952274

Jlaneirun [1.}O. busnec-mnan: ctpa-
TErusl U TAaKTUKA Pa3BUTHs KOMIIa-
nuu / J1.YO. Jlaneirun, FO.H. Jlansi-
ruH - M.:HUL] THOPA-M, 2016. -
332 c. [DnekrponHsbIii pecypc] Pesxum
JIOCTYyTa:
http://znanium.com/bookread2.php?b
00k=567394

IAHTOHOB I'./l. YmpaBieHne puckamu op-
ranw3armn: yaeonuk / I'.JI. Aaronos, O.I1.
MBanoBa, B.M. Tymun. — M.: UHOPA-M,
2019. — 153 c. [OnexTpoHHSI pecypc]

Pexxum nocryna:
http://znanium.com/bookread2.php?b
00k=1006760
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11. | 1. MeToabl cTpaTerHuecKoro AmntonoB I'.Jl. YpaBnenue cHaOKeHH- 3 5
YIIpaBJICHHS CHAOKECHHUEM €M M COBITOM OpraHU3aIy: YIeOHUK /
2. MeTtoapl CTPaTeru4ecKoro I'.JI. Aatonos, O.I1. iBanoBa, B.M.
yhpaBiieHHs COBITOM Tymun, A.B. boapenkos. — M.: UH-
®OPA-M, 2019. — 288 c. [D1eKTpOHHBIA
pecypc] Pexxum nocryma:
http://znanium.com/bookread2.php?b
00k=1003251
12. | OcoOeHHOCTH CTPATErnIeCKOro 2,38 4,38
MEHEDKMEHTA B OPraHU3aLUAIX Mapxosa B./l. Ctparernueckuii me-
AIIK HemxMeHT. Kypce nekuuii: Yuebnoe mo-
cobue / B.JI. Mapkoga, C.A. Ky3ueno-
Ba. - M.: HUII Uudpa-M, 2013. - 288 c.
OneKTpoHHBIN pecypc Pexxum noctyna:
http://znanium.com/bookread2.php?boo
k=352139
Bcero 65,38 79,38

5. q)OH)I OLCHOYHBLIX CPEACTB 1JIfl IPOBCACHNA HpOMe)I(yTO‘IHOﬁ aTrecralmm u

TEKYIIECIo KOHTPOJIA

5.1. Oransl popMupoOBaHUA KOMIIETEHIUIA

Pasgen nucHuIuInHel

st

Kommeren-

HMuaaukarop
JIOCTHIKCHUS
KOMIICTCH-
805071

Paznen 1. Ctparernueckuii MEHEKMEHT: CYIIHOCTh, OCOOEHHOCTH, TIK-1
CTAaHOBJICHUE U pPa3BUTHE.

310
Y10
HI0

Paznen 2. CrpaTernueckue meiu: BUACHUE, MUCCHS, TI€JIH IIK-1

310
V10
HI10

Pa3nen 3. BHemHAs 1 BHyTpEHH:S cpella OpraHu3aluu [1K-4

312
V12
HI12

Paznen 4. CtpaTernueckuii aHaIM3 U €r0 METO/IbI [1K-4

312
V12
H12

Pa3znen 5. Ananu3 BHENIHEW U BHYTPEHHEHN Cpebl OpraHu3aluu [1K-4

312
V12
H12

Pa3znen 6. DranonHble cTpaTeruu NpeAnpUsATUsI IK-1

310
Y10
HI10

Pasznen 7. KoHKypeHTHBIE CTpaTETUH MPEATIPHUITHS IK-1

310
y10
HI10

Pazgen 8. (I)YHKI_II/IOHaJ'ILHBIG CTPAaTCrun

[K-1

310
Y10
HI10

Paznen 9. Mozgenu ctparerndeckoro BeIOopa [1K-1

310
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V10
H10
Paznen 10. Pa3zpaboTka u peanu3aius cTpaTeruu [1K-1 310
Y10
H10
Paznen 11. Meronbl cTpaTernyeckoro ynpasjieHUs [K-1 310
V10
H10
Paznen 12. . OcoOeHHOCTH CTpaTErHYeCKOro MEHEPKMEHTA B Opra- [1K-4 312
am3anuax AIIK V12
H12
Bcero
5.2. lllkaabl 1 KPUTEPHUU OLIEHNBAHUSA JOCTHKEHUSI KOMIIETEeH NI
5.2.1. llIkajapl OeHUBAHUSA JOCTHKEHUS KOMIIETECH U
Bun onenkn One”ku
AxazemMuudeckast olleHKa 110 4-X OaJUIbHOM IIKaje HEYROBICT™ | yAOBICTBO- XOpOILIO | OTIUYHO
BOPHUTEJIBHO | PHTEIBHO

5.2.2. Kputepuu oueHUBaHMUS JOCTUKEHUS KOMIETEH UM

Kputepun onieHKH Ha 3K3aMeHe, 3a4UeTe ¢ OlleHKOM

Onenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUI

Onucanue KpUTepueB

OTIH4YHO, BEICOKUI

CTYZ[QHT IIOKa3aJl IMOJHBIC U FHY6OKI/IG 3HaHHUA MMPOrpaMMHOI0 MaTepura-
Jia, JIOTUYHO U apryMCHTHPOBAHO OTBETHUII Ha BCC BOIIPOCHI 5K3aMCHAIlU-
OHHOI'O 6I/IJIeTa, a TaKKC Ha JOMNOJHUTCIIBHBIC BOIIPOCHI, CII0COOEH camo-
CTOATCIILHO peIIaTh CJIIOXKHBIC 3a/1a4i AUCIIUTIIINHBL

Xopouo, MPOJABUHYTHIN

CryaeHT TBep/I0 3HAET IPOrPaMMHBIA MaTepHall, TPaMOTHO €T0 H3jaraer,
HE JIOIYCKAaeT CYMECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTATOYHO ITOJHO
OTBETHJI Ha BOIIPOCHI IK3aMEHAIIMOHHOTO OMJIeTa M JOTIOTHUTEIBLHEBIE BO-
IIPOCHI, CIIOCOOEH CaMOCTOSTENIBHO PeIlaTh CTaHJAPTHBIC 3aJa4u JHUCIIU-
ILTHHBI

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CryneHT mnokas3ajl 3HaHHE TOJBKO OCHOB MPOTrPaMMHOTO Marepuana,
YCBOMIJI €r0 OBEPXHOCTHO, HO HE JIOIyCKall TPYObIX OMMOOK MIIM HETOY-
HOCTEH, TpeOyeT HaBOAAIINX BOIIPOCOB JUIs TPAaBUIILHOTO OTBETA, HE OT-
BETHJI Ha JOMNOJHUTEIbHBIE BONPOCH], CHOCOOEH pellaTh CTaHAAPTHBIE
3a/1a4y JUCLMILIMHBI C IOMOIIBIO IIPENOAaBaTeNs

HeynosnerBopurensHo,
KOMIIETEHIIUA HE OCBOECHA

CryneHT He 3HaeT OCHOB MPOTPAaMMHOI0 MaTepHualia, JIOIMyCcKaeT Tpyobie
OIMOKYU B OTBETE, HE CITOCOOCH peliaTh CTaHAapPTHBIE 3a7a9d JUCIIHILIHU-
HBI Ta)Ke C TIOMOIIIBIO TTPETO/IaBaTeIs
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Kpurepun

OIICHKH NPH 3a1UTE KYPCOBOr0 NpoeKTa (padoTsl)

OueHka, ypoBeHb
JOCTHKEHUSI KOMITETEHITHA

OnucaHue KpUTEPHEB

OTIMYHO, BEICOKHIH

CtpyKTypa U copepkaHne KypcoBOTO MpoekTa (paboTsl) MOTHOCTHIO CO-
OTBETCTBYIOT MpPEIbSBISCMbIM TPEOOBAaHHSAM, B pacyeTaXx OTCYTCTBYIOT
JIOTUYECKHE W QITOPUTMUYECCKH OIITHMOKH, BCE BBIBOABI U IMPEIIOKCHUSI
JIOCTOBEPHBI U apryMEHTHPOBAHBI, CTYICHT MMOKA3all TIOJIHbIC U TIyOOKHe
3HAHUS 10 M3Y4YEeHHOW mpobieMe, TOTHYHO U apryMEHTHPOBAHO OTBETHII
Ha BCE€ BOIIPOCHI, CBA3aHHBIE C 3AIIUTON KYpPCOBOT'O MPOeKTa (paboThI)

XopoI1o, MpOABUHYTHIN

CTpyKkTypa U coiep)kaHHe KypcOBOTO HpoekTa (paboThl) B LIEIOM COOT-
BETCTBYIOT MPEIbBIAEMBIM TPEOOBAHUAM, B pacueTax OTCYTCTBYIOT JIO-
THYECKUE U AITOPUTMHUYCCKU OIIMOKHU, HO OTJCIIbHBIC BBIBOJBI U MPEIIO-
JKEHUS BBI3BIBAIOT COMHEHHE M HE JI0 KOHIIA apTyMEHTHUPOBAHbBI; CTYJCHT
TBEPJIO 3HACT MaTepHal Mo TeME HCCIEeOBaHHs, TPAMOTHO €ro M3JIaraer,
HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH B OTBETAX, OCTATOYHO MOJTHO
OTBEYAeT Ha BOIPOCHI, CBA3aHHBIE C 3allIUTOW KypcOBOTO MpoekTa (pabo-
THI)

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

CtpyKTypa U coaepkaHHe KypCOBOTO MpOeKTa (pabdoThl) HE IMOIHOCTHIO
COOTBCTCTBYIOT IPCABABIISICMbIM TpC6OBaHI/I$1M, B pacye€Tax AJOITYHICHBI HE
rpyOble JIOTHYECKHE W alTOPUTMHYECCKH OIIMOKH, OKa3aBIIME HeCyIle-
CTBEHHOE BIIMSIHUE HA PE3yJIbTaThl pacyeTOB, OT/ACIBHBIC BEIBOABI U MPEI-
JIO>)KEHHS BBI3BIBAIOT COMHEHHE W HE JI0 KOHIA apryMEHTHPOBAHBI; CTY-
JICHT TOKa3aJl 3HaHUE TOJILKO OCHOB MaTepualia M0 TeME HCCIIEOBaHMUs,
YCBOWJI €T0 MOBEPXHOCTHO, HO HE JIOIYCKa IPHU OTBETE Ha BOIPOCHI IPY-
ObIX OIMOOK MIIM HETOUYHOCTEH

HeynonerBopurensHo,
KOMIIETEHIIUA HE OCBOCHA

CTpyKTypa u COAep:KaHhe KypcOBOI'O MpoeKTa (paboThl) HE COOTBETCTBY-
10T TIPEIBSBISAEMBIM TPEOOBAaHHUAM; B pacueTax JOMYIICHBI ITPyObIe JOTH-
YEeCKUE WIN aITOPUTMUYECKUE OIIMOKH, MOBIHSABIINE HA PE3yIbTAThI pac-
4€TOB U JOCTOBCPHOCTH CACIAaHHBIX BBIBOOOB U HpeHHO)KeHHﬁ; CTYACHT
HE 3HaeT OCHOB MaTepualia o TeMe UCCIIeJOBaHMUs, JOIyCKaeT IIPU OTBETE
Ha BOIIPOCHI 'PyObIe OMIMOKH M HETOYHOCTH

KpnTepml OICHKH TECTOB

OneHka, ypoBeHb
IOCTHIKEHUSI
KOMIIETEHITN I

Onucanue KpUTepHeB

OTIMYHO, BEICOKHI

CopepxaHue paBUIIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopo1io, MpOJABUHYTHIN

ConepxaHue MpaBUIIbHBIX OTBETOB B TeCcTe HE MeHee 75%

Y IOBIIETBOPUTEINBHO,
MOPOTOBBIIA

ConepxaHue paBUIIbHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIIS HE OCBOEHA

ConepxaHue npaBUIbHBIX OTBETOB B TecTe MeHee 50%

Kputepun oieHKH YCTHOrO onpoca

Onenka, ypoBeHb
JOCTIDKEHHUS
KOMIIETEHITUHN

Onucanne KpUTEpUEB

3auTeHo, BEICOKHI

CTyneHT N1eMOHCTPUPYET YBEPEHHOE 3HAHUE MaTepuaa, YeTKO BbIpakaeT
CBOIO TOYY 3pEHHsSI 10 PaccMaTpHUBAEMOMY BOIIPOCY, MPHUBOJIS COOTBET-
CTBYIOIIME TIPUMEPHI
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3a4TeHO, IPOABUHYTHIN

CTy,Z[CHT ACMOHCTPUPYCT YBCPCHHOC 3HAHUC MATCpUajia, HO AOITYCKACT
OTACIIBHBIC ITOTPEUTHOCTU B OTBETEC

3auTeHo, TOPOTOBBIi

CryneHT IeMOHCTPUPYET CYIIeCTBEHHBIE MTPOOEIHl B 3HAHMIX MaTepraa,
JIOITYCKAaeT OMMUOKH B OTBETaX

He 3aureHo, KOMIIETCHITIS
HE OCBOCHA

CTyneHT HAEeMOHCTpUpPYET HE3HaHWE MaTepuana, JOMycKaeT IpyOble
omKOKK B OTBETAX

Kputepun onieHkH penieHus 3a1a4

Ornenka, ypoBeHb
JIOCTHKEHHUS
KOMITETEHITNH

Onucanue KpuTepueB

3auTeHo, BEICOKHH

CTyneHT yBepeHHO 3Ha€T METOAWKY W aITOPUTM PEUICHHS 3a/1a49H, HE J10-
MyCKaeT OIIMNOOK MPH €€ BBITOJTHEHHUH.

3a4TeHO, IPOABUHYTHIN

CTyZIEHT B LIEJIOM 3HAET METOAMKY W aJlTOPUTM PELICHHS 33JlauM, HE JI0-
MycKaeT IrpyObIX OLTMOOK NPH €€ BBITIOJTHCHHUU.

3a4TeHO, HOPOrOBBI

CTyZneHT B LIeJIOM 3HaeT METOJUKY U aJlTOPUTM pelIeHUs 3aJauH, JOIyC-
KaeT OMMOOK NPH €€ BBIIOJHEHUH, HO CIOCOOCH MCHIPaBUTh UX HPU IIO-
MOIIY NPENOoJaBaTeNs.

He 3aureno, KoMIreTeHITS
HE OCBOCHA

CTyneHT He 3HaeT METOJMKY M ajJrOpUTM pEUICHHUs 3a/laud, IOMyCKaeT
rpyOble OMMOKH TPU €€ BBIMOIHEHWH, HE CIIOCOOCH HCIPaBUTh UX MPHU
HOMOIIY MPENOAaBATEIISL.

5.3. MaTepna.m)l JUUIS1 OLIEHKH JOCTHKEHUs KOMIIeTeHIUii

5.3.1. OueHo4HbIe MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALMHU

5.3.1.1. Bonipochl K 3K3aMeHy

Komne-
Ne Conep:xanue NAK
TeHIHS
1 | IloHATHE CTpPATErHYECKOr0 MEHEKMEHTa M €ro OCHOBHBIC
IK-1 310
0COOEHHOCTH.
2 | OcHOBHBIC J3Tallbl CTAHOBJICHUS CTPATETHYECKOTO MEHEIK-
IK-1 310
MEHTA.
3 | OCcHOBHBIE KOHIICTIIIHH CTPATETUIECKOTO MEHEPKMEHTA. [K-1 310
4 | Drambl MUKJIa CTPATETHYEeCKOr0 MEHEIKMEHTA. TIK-1 310
5 | Llenenonaranue B CTpaTErM4eCKOM MEHEPKMEHTE. TIK-1 310
6 | OcHOBHBIE pa3MUUUsl CTPATETHUYECKOTO U OMNEPATUBHOTO
[K-1 310
yIpaBICHUS.
7 | CTparernueckue ey U METOIbI MX pa3padotku. Knaccudu- IK-1 310
Kanus 1eJeH.
8 | Muccus opranu3anuy: 3Ha4eHUE U TEXHOJIOTHUHU Ompeiese- TIK-1 310
HUSL
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9 | MakpooKpyXeHHEe OpraHU3alMU U €r0 KOMIIOHEHTHI. [IK-4 312

10 | MUKpPOOKpY>KEHHE OpPTaHU3AIIUN U €TI0 KOMITOHEHTHI. I1K-4 312

11 | MonuTopuHT (haKTOPOB MAKPO M MHUKPOCPE/IbI OPTaHU3AIIUH. I1K-4 312

12 | CtpykTypa U XapakTepUCTUKU BHYTPEHHEH cpelibl OpraHu3a- [K-4 312
1.

13 | ConepxaHue W NPUHLUIBI [POBEACHUS CTPATETHYECKOIO [K-4 312
aHaJM3a Cpeibl PeIPUATHS.

14 | AHanu3 BHEIIHEH Cpe/ibl OpraHu3aIuy. I1K-4 312

15 | Pa3paboTka cTparermyeckoro BHUIEHHS U MHCCHUHM OpraHu3a- K-1 310
LUH.

16 | Meroauka SWOT-ananuza. T1K-4 312

17 | Ananu3 BHelIHEN U BHYTPEHHEN CPE/Ibl IPEAPUATHS. [IK-4 312

18 | Metoauka ananusa (akropoB BHemHel cpeabl: PEST — ana- IIK-4 312
m3.

19 | lloprdenbHblii aHanu3: MeToJ BOCTOHCKON KOHCYIBTalMOH- IIK-4 312
Hoii rpynnsl (BCG).

20 | Marpuna Mak-Kun3u: MmeToanka mocTpoeHHs. [IK-4 312

21 | Marpuna 1. Aacodda «ToBap — peIHOK. [IK-4 312

22 | DTajoHHBIE CTPATErUU NPEATPUATHSL. [K-1 310

23 | CtpaTeruu KOHLUEHTPUPOBAHHOTO POCTA. [K-1 310

24 | CtpaTeruu MHTETPUPOBAHHOTO POCTA. [K-1 310

25 | Ctpateruu nuBepcuUIMPOBAHHOTO POCTA. [K-1 310

26 | CTpaTeruu COKpaIieHus. [K-1 310

27 | KoHKypeHTHbIE TPEUMYIIECTBA TPEANPHUATHS KaKk OCHOBA K-1 310
(dbopMHUpOBaHUS KOHKYPEHTHOW CTPATETHH.

28 | Cucrema niennocreit M. [Toprepa. IK-1 310

29 | Monens niatu cun koukypeniu M. [Toprepa. [K-1 310

30 | KoHKypeHTHBIE CTpaTerud, Oasupyrommecss Ha TOCTIKEHUH K-1 310
KOHKYPEHTHBIX TIPEUMYIIECTB.

31 | KoHKypeHTHBIE CTpaTeTud, OCHOBAHHBIE Ha J0OJi€ pBHIHKA [K-1 310
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MPEATIPUITHSL.

32 | ®yHKIIMOHAIBHBIC CTPATETUH MIPETPUATHS. [TK-1 310
33 | CtpaTerust MapKeTHHTa. [TK-1 310
34 | ®duHaHCOBAs CTpATETHA. [TK-1 310
35 | Crparerus ”HHOBAIUH. [1K-1 310
36 | IIpou3BOACTBEHHAs! CTPATET sl IPEIIPUATHSI. [IK-1 310
37 | Crparerus ynpaBieHUs TIEPCOHATIOM. IK-1 310
38 | Ctparerusi BHEIIHEAKOHOMUYECKOH ESATETLHOCTH MPEIIpHs- K-1 310
THSL.
39 | IloHsTHE CTPATETUYECKOI aTbTEPHATUBEI. [K-1 310
40 | Meronbl aHaNIM3a KOHKYPEHTHOW TIO3UILIMH TIPEATIPHSTHUS. [IK-4 312
41 | OcHOBHBIE MTOKA3aTENH aHATN3a OTPACIIH. [K-1 310
42 | Beibop cTpaTernueckoi ajabTEepPHATHBBHI. E(pI/ITepI/II/I BBIOOpaA K-1 310
AIbTEPHATUBHBIX CTPATETUYECKUX PEIICHUH.
43 | Ponb kopropaTUBHOM KYJIBTYPHI B peajl3allii CTPATETUH. [K-1 310
44 | Ctparernyeckuii IiaH 1 ero CTpykrypa. [K-1 310
45 | Tlpouecc peasiu3aiuu CTPaTeTuu MPEAIPUSITHS. IK-1 310
46 | Ctparernyeckue wu3MeHeHUs. CONMPOTHUBICHHE CTpaTernye- IK-1 310
CKUM H3MEHEHUSIM.
47 | CtpaTernueckuii KOHTPOIb. IK-1 310
48 | OueHka peaM3aluy CTPATETHH U €€ KOPPEKTUPOBKA. IK-1 310
49 | PUCKHM B CTPAaTErMYECKOM YIPABICHUH, UX BUIBI U KPUTEPUHU K-1 310
OLICHKH.
50 | MeTosl yrpaBieHHUS pUCKaMU: TOTJIONICHUE PHCKa; M30eKa-
HHE PHCKA, YAEpKaHUE PUCKa, Ilepeada pucKa, COKpalieHue IK-1 310
pHCKa.
51 | llenu 1 ocHOBHBIE ATAIBI TOPTHETHHOTO aHATN3A. IK-1 310
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52 | MeTobl CTPAaTETH4eCKOro YIPaBICHUS. [IK-1 310
53 | YnopaBieHue mocpeacTBOM BBIOOpA CTPATETMUESCKUX MTO3UITUH. [TK-1 310
54 | YopaBiieHne Ha OCHOBE PaHXUPOBAHUS CTPATErMUECKUX 3a-
P pAtHp P IK-1 310
nau.
55 | Vnpasienue 1o ciabbiM U CUIIBHBIM CUTHAJIaM. [TK-1 310
56 | YnpaBieHue B yCIOBHUSAX CTPATETHYSCKUX HEOKHIAHHOCTEH. [TK-1 310
57 | YnpapieHue cTpaTeriuecKuMHU 3a1a4aMu. [TK-1 310
58 | MeToasl pearupoBaHus Ha U3MEHEHUS BHEIIHEH CPE/IbI. IK-1 310
59 | KitroueBsie (hakTopsl ycrexa 1 KOHKYPEHTOCTIOCOOHOCTH Op- IK-1 310
raHu3aluu
60 | OcHoBHBIE 3Tanbl pa3pabOTKH CTPATETUN TPEATIPHSITHS. [K-1 310
61 | Crparerus numepcIBa MO U3IEPIKKAM: CYIIHOCTb, OCOOEHHO-
P Aep AP it TK-1 310
CTH.
62 | Crparerun muddepennmarnuu. Bunbr nuddepeHmuarmm. TIK-1 310
63 | Momenu cTpareru4eckoro BEIOOpA. IK-1 310
64 | Monenb cTpareru4eckoro BbIOOpa B 3aBUCHMOCTH OT KH3- K-1 310
HEHHOT'O IIMKJIA TPOJIYKTA.
65 | Mozenu cTpaTern4eckoro BbIOOpa Ha OCHOBE IIUKIIA PA3BUTHS K-1 310
MIPEANPUSATHS.
66 | Llenn u OCHOBHBIE METOJABI CTPATEIMYECKOIO aHajIu3a BHYT- K-1 310
pEeHHEl cpeibl MPpenpUsTUs.
67 | AHanM3 CUJIBHBIX U cIa0BIX CTOPOH OpraHU3aIUH. [K-1 310
68 | OcoOeHHOCTH CTPATErHuecKOro MEHEI)KMEHTa B OpraHu3alu-
[K-1 310
ax AIIK.
69 | B3auMOCBS3b U pa3nuyusl KOPIOPATUBHBIX, KOHKYPEHTHBIX U K-1 310
(YHKITMOHATTBHBIX CTPATETUH.
70 | MecTo MapKkeTHHTa B CTPATETUYECKOM YIIPABICHUHU MPEATIPHU- K-1 310
arrueM. OYHKIIUU CTPATETHUYeCKOr0 MapKETHHTA.
71 | Ponb cTpareruu B aHTUKPU3UCHOM YIIPABJICHUH. [K-1 310
72 | ba3oBble cTpaTeruu aHTUKPU3UCHOTO YIIPABJICHHUS. [K-1 310
73 | ®akTOphl MEXKTYHAPOIHOM CPE/IbI M PA3HOBHIHOCTH BHEIITHE- [1K-4 312
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HKOHOMHYECKOHN JIEATEIHLHOCTHU.

74

CTpaTCFI/I‘IeCKI/Ie PEIICHUA U UX 3HAYCHUC.

I1K-1

310

75

Ponp BEICIIETO PYKOBOACTBA MPCAIIPUATUA B IIPUHATUN CTpa-

TErUH4C€CKuxX peHICHHfI.

[1K-1

310

5.3.1.2. 3apauu Kk IK3amMeHy
3amgaua 1.

Conep:xkanue

Komme-
TEeHLUA

WK

Kommanus «ABC» paboraer B NMHINEBONW MPOMBIILICHHOCTH,
IIPOU3BOJS MPOIYKIMIO, UMEIOIYI0 CE30HHBIN Xapakrep (mpo-
XJIaguTeNbHble HAMUTKKU). Ha pernoHanbHOM pbBIHKE, T1e Mpo-
JTA€TCsl €€ OCHOBHAsl MPOJYKIIMSI, UMEETCs JIBE IPYrHMX KOMIIa-
HUU - KOHKYPEHTBI, MOCTABIISIIOLUIME AHAJIOTMYHYIO IPOIYK-
nuo. B cezon npoxaxk xommanus «ABC» cTana MCHBITHIBaTh
HEXBATKy IPOU3BOJCTBEHHBIX MOLIHOCTEM.

W3 otnena mapkeTHHra ObUIM MOJIYYEHbI pe3yibTaThl aHAJIN3a
PBIHKA, COIVIACHO KOTOPBIM BO BCE CIEAYIOLINE CE30HBI CUTYa-
uu OyneT noBTOpAThCA. Tak BOZHUKIA UAES O IPUOOPETECHUH
U YCTAHOBKU JOMNOJHUTEIBHOM IMPOU3BOJICTBEHHOW JIMHUMU.
[Tpy 3TOM HUKAaKOro0 TEXHHUKO-?PKOHOMUYECKOTO OOOCHOBAHMSI
caenaHo He ObuT0. XOTS, HA CaMOM JieNe, KaK MOTOM BBISICHU-
JIOCh, B IJIAHOBO-?PKOHOMHUYECKOM OTJEJIE JETaIU PACUETHI, B
COOTBETCTBUHM C KOTOPBIMM JIMHHS JOJDKHA OblIa OKYHIHTbCS
IpUMEpPHO yepe3 § JieT. DTU pacyeTbl He ObUIM yUYTEHBI MPH
HNPUHATHH PELICHUS O MOKYIKe 000pyJOBaHUS.

B urore komnanueit «AbC» Obl1a npuoOpeTeHa HoBasi, 3HaYU-
TEJIbHO OoJyiee JOpPOrocTosas U ¢ OOJBIIMMHU MOIIHOCTAMHU
auHMs. OTHAKO KOT/1a HACTYNUJII CIIEYIOIINM CE30H, CUTYyallUs
Ha PbIHKE U3MEHWIACh — CIIPOC Ha IIPOXJIAJUTEIbHbIE HATUTKH
ynajl - MOIIHOCTH OKa3aJIuCh He 3arpykeHbl. C OKOHYaHUEM
Ce30Ha MOIIHOCTH OKAa3aJUCh €IIE MEHEE 3arpyKEHHBIMH.
OX11aeMoro pocrta prlHKa HE MPOU30ILLIO0. YBEIUYEHUE MPO-
JaX ObLJIO HEOOJBIIMM, HO 3aTpaThl BBIPOCIM 3HAYUTENBHO,
YTO MPUBEJIO K CHUKEHUIO (PMHAHCOBBIX PE3YJIbTaTOB PabOThI
KOMIIaHUH.

Bormpocsr:

1. Kakas ommOka Obuta 10myIieHa pyKoBOACTBOM KOMIaHUN?
2. Kakue neicTBUs MEHEIKMEHTAa B IAHHOW CUTyallud MOTJIN
ObITh OoJ1ee I HEKTUBHBIMU?

I1K-1

V10

HI10

Crparerusi opraHu3anuy B 3HaYUTEIBHOW CTENEHU OMpEeis-
eTcs LeNsIMHU, KOTOPbIE CTaBsAT €€ COOCTBEHHUKHU IIPU CO3AaHUU
OpPraHMU3al1H U B IIPOLIECCE €€ NEATECIBHOCTH.

Hanpumep, nenb, MOXeT ObITh, (HOPMYIHPOBATHCS KaK «IIOTY-
YeHHe CTaOMIIBHOTO /10X0/a IMPU HEBBICOKOM YPOBHE PHCKOBY.
Chopmynupyiite BO3MOXKHBIE 11€TH COOCTBEHHUKOB CEIBCKO-
XO3MCTBEHHOIO MPEANPHUATHS B COBPEMEHHBIX POCCHICKHX

I1K-1

VY10

HI10
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YCIOBUSIX U PAacCMOTPUTE HX BIUSHUE Ha (opMHpoBaHHE
CTpaTeruu OpraHu3aluu.

Martpuna bocronckoi korcantuaroBoit rpynmsl (bBKI') — uH-
CTPYMEHT JUIsl CTPATETMYECKOTO aHAIN3a U IJIAHUPOBAHUSI.

Ha matpuiie mo ocsiMm oTobpaxaroTcsi TeMI pocTa pbIHKa (Bep-
TUKaJIbHAsl OCb) U J0JIs1 phIHKA (TOPU30HTaJIbHAsl OCh) OTHOCH-
TeNbHO KOHKypeHTa. CoueTaHue OIICHOK TUX JBYX IOKa3aTe-
Jei 1aéT BO3MOXHOCTH KJacCH(UIIMPOBATh TOBAp, BBIICIHB
YeThIpe BO3MOXKHBIE POJIM TOBapa JUIsl MPOU3BOIAIICH WM
MPOAAIOILIEH €r0 KOMIIaHUU.

[Toctpoiite maTpuny BKI' ncxoas 3 nmpuBOIUMBIX HHXKE HC-
XOJIHBIX JIaHHBIX:

Kpatkoe
Ha3BaHUE IIponaxu
MPOAYKTa

Ipoxyxr 1 100 150 10%
[Iponykt 2 300 200 20%
[MponyxT 3 500 400 5%

[Mponykr 4 800 900 30%
[MponykT 5 1000 700 10%

IIponaxu TemIbl pocTa peIH-
KOHKYpEHTa | Ka

I1K-4

V12

HI12

[Ipoananu3upyiite u CcHOPMYIUPYHTE KIFOUYEBbIE (HAKTOPHI
ycnexa (KOVY) B cnenyromux orpacisax (chepax 6usneca):

1. MPOU3BOACTBO CEIbCKOXO35MCTBEHHON MTPOAYKIUU;

2. MIPOU3BOJICTBO MUIIEBBIX MPOAYKTOB;

3. MpoJia’ka W TMPEAOCTABIICHUE B JIM3UHT CEIHCKOXO35M-
CTBEHHOW TE€XHHUKH;

4. pecTopaHHbIN OU3HEC;

S. BBIpAMBAHNE U PEATTU3AINS [[BETOB.

I1K-1

Y10

HI10

CtpykTypa pbhIHKa, Ha KOTOPOM paboTaeT OpraHu3aius Mpu-
ONMKaeTCsl K UeabHBIM YCIOBUSIM COBEPLIEHHOW KOHKYpEH-
nuu. To ecTh UMeeTCsl BBICOKUI CIIPOC HA TOBApP, KOTOPBIN BbI-
NyCKaeT OpraHu3anus, OOJIBIIOE YHUCIO MPOJABIOB, OTCYT-
CTBUE TOBApPOB-3aMEHUTENEH, OJUHAKOBasi MH(GOpPMaIMOHHAS
00€CTeYeHHOCTh TOBAPOIIPOU3BOANUTEIIEH.

Kakyro KOHKYpEHTHYIO CTpaTerurd HEOOXOIUMO BHIOpaTh M
nouemy?

I1K-4

V12

HI12

5.3.1.3. Bonpochl K 3a4eTy ¢ OLeHKOM
He npegycmotrpensl.

5.3.1.4. Bonpocsl Kk 3a4eTy
He npenycMoTpeHsL.

5.3.1.5. IlepeueHb TeM KYPCOBBIX IPOEKTOB (pador)

No mi/mm Tema KypcoBOTO MpoeKTa

Pa3paboTka cTpareruu pa3BUTHS MIPEAPUSATHS

Pa3pa60TI<a HpOH3BO}1CTBCHHOﬁ CTPATCTUH NPCAIIPUATHAL

Pa3pa60T1<a CTPATCTUU pa3BUTHUA OTpPACIIN PACTCHUCBOACTBA

Alw|pN

Pa3zpaboTka cTpaTeruu pa3BuTHs OTPACTH KUBOTHOBOJICTBA
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PazpaboTka KOHKYPEHTHOH CTpaTeruu npearnpusIThs

dopMHUpoBaHUE KOHKYPEHTHBIX MPEUMYLIECTB NMPEANPUATHS

Pa3paboTka MapKeTHHTOBOI cTpaTeruu NpeanpusTus

PazpaboTka ToBapHOH CTpaTeruy MpeanpUsSTHS

OO0 N|O| o1

PazpaboTka aHTUKPU3UCHOW CTPATETUH MTPEIIPUITUS

5.3.1.6. Borpochl k 3amuTe KypcoBoii padoThl

Ne Coaep:xanue Kowme- NIK
TeHUUs

1 B 4yeMm cyniHOCTh MOHATHS «CTpaTerus Kak 00BEKT MEHEKMEHTa? [1K-1 310

2 KakoBbl OCHOBHBIE 3Tallbl MOEIH JIeHCTBUNA, HEOOXOIUMBIX ISl 10- MK-1 310
CTIDKEHHSI 1eneld pupmMpr?

3 KakoBbI OCHOBHBIE IIpaBUIIa JIJIs1 HPUHATHUS PEILICHUI? I1K-1 310

4 Hackonbko BaxHa cekpeTHOCTh cTpareruii? KTo qomkeH 3HaTh JaHHbIE K-1 310
cTpateruu’?

3) Kak BbI MO€eTEe 0XapaKTepu30BaTh 3BOJIOLHUIO CTPATErMUECKOTIO MBbIIII- K-1 310
JeHus?

6 [lepeuncnure BHyTpEHHUE MTOJUTHUECKUE U IKOHOMHUYECKUE T€HIECHIIUH K-1 310
U MX BJIMSHUE HA Pa3BUTUE CTPATEIUU (DUPMBI.

7 Beienure obiee n oTiIMYME CTPATErHYeCKOro MJIaHUPOBAHUS U CTPa- MK-1 310
TErMYECKOr0 MEHEDKMEHTA.

8 Kakue cymecTByIOT yTH K CTPATErM4eCKOMY IPEUMYILECTBY? I1K-1 310

9 Kakune npumepsl Kputrdecknx (akTopoB ycnexa kommnanuu el 3Haere? | [1K-1 310

10 Kakwue cymiecTByrOT cTpaTeruu, HalelieHHbIe Ha moTpedurTens? T1K-4 312

11 Kakwue cyniecTByrOT cTpaTeruy, HalleJIeHHbIe Ha KOpropaiun? [1K-4 312

12 [Tepeuncnnre, Kakue CyIIECTBYIOT CTPAaTETUH, HALIEJIEHHBIE HA KOHKY- K-4 312
PEHTOB.

13 [To kakuM KpUTEpUAM KIACCUPUIMPYIOTCS CTpaTernYecKue 11eJIu opra- MK-1 310
HU3aLUU.

14 Kakwue knaccuukanyy cTpateruy NpeAnpusTus CyuecTByoT? [1K-1 310

15 Ha xakue sTansl noapasaensercs NpoLecc aHaIN3a BHEIIHEW CPeJIb K-4 312
npenpusIThs?

16 Kakwue 3a1aun 10JKHBI pEIIaThCsl HA YPOBHE KOPIIOPAaTUBHOW CTPATErMH K-4 312
OpraHu3aIymn?

17 KakoBbl OCHOBHBIE KOMIIOHEHTHI JI€JIOBOM CTPATETHH OpraHU3alin? I1K-1 310

18 Uro onpeaensieT v KakoBa poJib (PYHKIIMOHATILHOM CTPATEruu OpraHu3a- MK-1 310
aau?

19 K kakuMm o0beKTaM ynpaBiieHUsI OTHOCUTHCS ONEepalliOHHAs CTpaTerus MK-1 310
OopraHu3aiuun?

20 Borgenure pernoHanbHble TOJTUTHUYECKHE U DKOHOMUYECKUE TEHICHIIUN K-4 312

N UX BIIMAHUC HA PA3BUTHUC CTPATCTHUH.

5.3.2. OneHo4YHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
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5.3.2.1. Bonpocsl TecTOB

Ne Coaepixanue Kommne- NAK
TeHLHUsl
1 | Crpareruueckuii MEHEKMEHT 3TO:
a) NeSITENbHOCTh 10 OO0ECHEUEHUIO peaNn3aluu IeJeH
HPEIPUATHS, TIO3BOJISIONIAS MPEANPUATHIO ONTUMAIIBHO HUC-
MOJIb30BaTh CYIIECTBYIOIIUI MOTEHIMAI U OCTaBaThCS BOC-
MPUMMYHUBBIM K BHEIIHUM TPEOOBaHUSIM;
0) IIPOLIECC IPUHATUS PELICHUM Ha BBICIIEM YPOBHE Op- IK-1 310
TaHU3aMOHHON HepapXuu,
B) NESTeNbHOCTh 0 MHTETPAlliU, KOOIEpalud U PYKO-
BOJICTBY Pa3JIMYHBIMH BUAaMH (YHKIIMOHATIBHON JESTEIbHO-
CTH JUIs1 JOCTIKEHHS OOIIMX LeJIel MPeanpUusTHS,
r) YpOBEHb JIEATEIBHOCTH MO PYKOBOJCTBY U KOHTPOJIIO
3a JIeSITeIBHOCTHIO MTPEIIPUSTHSI.
2 | OYHKIMH CTPATETUYECKOTO MEHEPKMEHTA!
a) IUTAHUPOBAaHUE, MOTHBAIMS, KOMMYHUKAIUS, KOH-
TPOJIb;
61)) TUTAHUPOBAHKE, aHATIN3, KOMMYHUKAIUs, KOHTPOJIb, HK-1 310
B) IUTAaHUPOBAHME, OpraHU3aIisl, MOTUBAIUs, KOHTPOIIb;
r) IUTAHUPOBAHKUE, OpPTraHW3alUs, aHaIW3, KOMMYHHUKa-
sl
3 | Cpena opranuzanuu JAeIUTCS HA:
a) OTlepaTHUBHYIO, BHEIIHIOIO, BHYTPEHHIOIO,
0) BHYTPEHHIOKO, OOIIIYI0, ONEPATHBHYIO; IK-4 312
B) BHYTPEHHIOI0, 00I1Iy10, BHEIITHIOIO;
r) BHYTPEHHIOIO, OTIEPATUBHYIO, CTPATETHUECKYIO.
4 | OpraHu3anyoHHas KyJbTypa 3TO:
a) psAn oOIMX IJIsi BCEX IEHHOCTEH M yOeXKIECHHH, KOTO-
pble BIUAIOT Ha 3((EeKTUBHOCTH (POPMHUPOBAHUS U peasin3a-
IIUH CTPATETHH,
0) cuctema, oObenuHsAImas (opMaabHyl0 U Hedop- IK-1 310
MaJIbHYIO CTPYKTYPHI;
B) ¢dopmanbHOE BeIpaskeHHe (punocoduu opranuzanum;
r) COBOKYITHOCTh XapaKTEPHBIX MPHU3HAKOB MPEATIPHSITHS
B TOM BHUJE, B KAKOM OHU BOCIPHHHMAIOTCS M OLIEHUBAIOTCS
ero pabOTHUKaMHU.
5 | Cocrassronue o01eopraH3alMOHHOr0 MOTeHIMaa:
a) (YHKIIMOHAJIBHBIN U OpraHU3allMOHHBIN;
0) yIIpaBJIeHYECKUN 1 OpraHU3alliOHHBIH; TK-1 310
B) (GYHKIIMOHAJIBHBINA U YIIPaBIEHYECKUH;
r) IIPOU3BOJICTBEHHBIN U YIIPABICHYECKUI.
6 | OcHOBHBIE CTpaTEruu MajiblX QUPM:
a) CTpaTeruy ONTUMAIBHOTO pa3Mepa;
0) CTpaTerus y4acTusi B IpOAYKTE KPYIHON GUPMBI, IK-1 310
B) CTpaTerus pocra,
r) CTpaTerusi KOMPOBAHMSL.
7 | Ctparernueckas 30Ha X031iCTBOBAHUS 3TO:
a) BHYTpUOpraHHU3allMOHHAas €OWHHUIA, OTBEYaromas 3a [IK-1 310
BBIPAaOOTKY CTpaTErHueCcKuX MO3UIHI;
0) OTJIENIbHBIA CEIrMEHT OKPY)KEHHUsS, Ha KOTOPBIH Mpes-
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IpUITHE UMEET (MU XOUeT MOJIYYUTh) BHIXOJ;

B) XapaKTepUCTHKA KOHKPETHOM CTpaTeruu IMpennpus-
TUS1, OIPEAEIIAIoNIas 0COOEHHOCTH €10 IPOAYKIHH;
I) BBIPAKECHUE 3aKOHOMEPHOCTEH IOCTPOEHUS, IPHUCY-

HIUX CTPYKTYpE NPEIIPUITHUS.

Crparerndeckuil X03HCTBEHHBIN LIEHTP ITO:

a) rpynma Ha NpearpusaTuH, XapakTep paboThl KOTOPOU BIIUS-
eT Ha (QopMHUpOBaHUE y HUX CHENU(PHUECKON, OTIIMYHOU OT
JPYTUX KOPIOPAaTUBHOM KYJIbTYPBI.

0) YPOBEHb JEATEIBHOCTH 110 PYKOBOJCTBY M KOHTPOJIO
3a 1€ATeIbHOCTBIO IPEAIPUATHS,

B) 9JIEMEHTHI YIIPaBJICHUS, OObEIUHEHHBIE B MEXAHU3M,
JIArOIIMI BO3MOKHOCTb JOCTUraTh NOCTABJIECHHBIX LIEIEH;

I) BHYTPUOpPraHU3allMOHHAs €AMHMIA, OTBEYarollas 3a
BbIpa0OTKY CTpaTernuecKux

NO3ULMHI MPEeANpHUATHS B OJHON MM HECKOJBKUX 30HAaX XO-
3s1ICTBOBAHUS

I1K-1

310

Korna Ob1 BBeZeH B OOHMXOJ TEPMHUH «CTPATETHYECKOE
yIpaBJIeHUEe»?:

a) "Ha cteike 1960- 1970 rr;

0) Ha cteike 1910 -1920 rr,

B) Ha cteike 1980- 1990rT;

r)l1l na creike 1950- 1960 rr.

I1K-1

310

10

B 3al2BucHMOCTH OT CTENEHU TUBEPCUPUKAIUN IMPOU3BOJI-
ctBa 13KpyrnHble KOMIAHUM MOXHO pa3OUTh Ha CIIEAYIOIIHE
rpynnsi:14

a) «rol5papie JbBBIY;

0) «Heno16BopoTIUBBIE OETEMOTHIY;

B) «OBICTpBIEC AaHTHUIIOMBIY;

r) «MOTYYHE CIOHBD.

I1K-1

310

11

BnusHue BHENIHEHN cpeibl Ha OpraHU3aUI0 MPOSBISETCA B ...
a) OCO3HAaHHME POJIM MECTa W 3HAYEHUs OpPTraHWU3AMH U TPHU-
Croco0ieHue 1eATeIbHOCTH K U3BMEHEHUSIM BHEIIHEH CPeIbl;
0) popmupoBaHUU 1IeNI€H, TPOU3BOJICTBEHHOTO HAIIPABJICHHUS,
BBISIBJICHHEM YCIIOBUH PE3yIbTATUBHOCTU U I(PPEKTUBHOCTH
e€ (pyHKIIMOHUpPOBAHMS, HEOOXOAUMOCTH B3aUMOJIEHCTBUS C
OCHOBHBIMH (PaKTOpaMH BHEIIHEH Cpebl;

B) MCIIOJH30BAaHUEM OJIArOMPUATHBIX YCJIOBHI BHEIIHEU Cpe-
IIbl B UHTEpECax OpraHU3alluy;

r) GOpPMHUPOBAHUH TTPOU3BOACTBEHHOTO MPOQuIsi, HE0OXOIu-
MOCTH TOCTOSIHHBIX M HENPEPHIBHBIX W3MEHEHUH, OCOZHAHUHU
CBOEr0 MECTa M 3HAYCHUSI BO BHEIITHEM OKPYKEHUH.

[1K-4

312

12

YcnenHocTs B3aMMOAEUCTBHS OpraHU3allui C BHEIIHEN Cpe-
JI0i1 00yCIIoBJIEHA. . .

a) BBIOOPOM KOHKPETHOH (hOpMBI B3aUMOJEHCTBHSI HA OCHOBE
BBISIBJICHUSI PE3YJIbTaTUBHOCTH;

0) ¢ukcanumeil 1onM opraHM3alUU Ha COOTBETCTBYIOIIEM TO-
BapHOM DPBIHKE;

B) MOBBIIIEHUEM JOXOJHOCTH U YBEIMUYEHUEM JOJIM OPraHu-
3a1uu B o01ieM 00bEME MPOJaK;

I') OCO3HAaHUEM pOJIH, MECTa M 3HAUEHHs OPraHU3alMU KaK OT-
KPBITON CHCTEMBI B CTPYKTYpE BHELIHEHN cpenibl, MpUCIOCcO0-

[1K-4

312

24




JICHUEM JACATEIbHOCTH OPTaHMU3alMK K U3MEHEHUSM BHEIIHEH
Cpezbl, UCTIOIb30BAHUEM OJArONPHUATHBIX YCIOBHI BHEIIHEH
Cpelbl B MHTEpECax OpraHu3aluu.

13

WNudpacTpyKTypa OpraHu3alldil BKJIIOYAET JeI0oBOe U (HOHO-
BOE OKPY)KEHHUE, TO €CTh MUKPO — U MaKpocpeay

a) MHKpOCpeJia — 3TO MOTPEeOUTENH, OCTABIINKH, KOHKYPEH-
Thl, pa3jeneHue Tpyna, AuddepeHunanus, UHTerpanus, B3a-
UMOOTHOILIECHUS YIaCTHHKOB;

MaKpocpezia — 3TO NOJIUTHKA U SKOHOMHKA IOCyIapcTBa, TeX-
Honorust u HTTI, conmansHo-aemorpaduueckue hakropsr;

0) MHKpocpesia — 3TO KOHKYPEHTbI, TOCTaBLUIMKH, IOTpeOUTE-
JH, TOCYJapCTBEHHBIE M MYHUIIMIIAJIbHBIC OpPraHbl yIpaBlie-
HUS;

MaKpoCpe/ia — 3aKOHOAATEIbHbIE 1 HOPMAaTUBHBIE aKThI FOCY-
JlapCTBa, MEKAYHAPOIHbIE COTJIAllleHHsI, HALIMOHAIbHbIE O0bI-
Yau, BKYCHI M TPEIIOYTEHUS TTOTPEeOHUTENeH:

B) MHKpOCp€Jia — 1IeJIi, CTPYKTypa OpraHu3aluu, TeXHOJIOT U
IIPOM3BOJICTBA, MOCTABIIMKH, TOTPEOUTEIIH;

Makpocpeaa — mnoiutuka, skoHomuka, HTII u Texnosorus,
COLMAIbHO-JIeMoTpaduueckue (GpakTopsr,

I') MUKpPOCpPEJia — 3TO MOCTABIIUKY, TOTPEOUTEINHN, TOCPEAHU-
K{, KOHKYPEHTHI, TOCYJapCTBEHHbIE U MyHHIIUTIAIILHBIE Opra-
HbI yIIpaBIICHMUS;

MaKpoCpeia — 3TO COCTOSIHUE IKOHOMUKH IOCYAAapCTBa, MOJIHU-
THKa rOCy/1apcTBa, HAYYHO-TEXHUYECKUN MPOrpecc, COLUallb-
HO-JIeMOrpauecKre U KyJbTypHbIE (PaKTOPBHI.

I1K-4

312

14

BHeninue orpaHuyeHus U yCIOBHUS, BIHSAIOIINAE HA COCTOSIHUE
Y Pa3BUTHE OPraHU3ALUU-. ..

a) OrpaHMYEHMs] — 3aKOHOJATENbHbIE U HOPMATHUBHBIE AKTHI
P® u np. rocynapctB, MEXAYHAPOIHBIE COTJIAICHUS — JOTO-
BOPBI, KOHBEHIINH;

ycloBHsl — KOHBIOHKTypa pbiHKa, HTII, HannonanwsHblE H
MeCTHbIE 00bIYaK, BKYCHI M IIPENOYTEHUS IOTPEOUTENEH;

0) orpaHUYeHUs] — KOHCTUTYLUSI CTPAaHbI, 3aKOHBI U KOJIEKChI
rocynapctBa u cyowsekra ¢enepaunu, OOH u Espomapna-
MEHT;

YCIIOBHS — CIIPOC U IPEIJIOKEHHUE, BHYTPEHHUE IIEPEMEHHBIE
— muddepeHnnanys, UHTETparus, CreuaTn3aIus;

B) OTPaHUYEHHUS - 3aKOHOJATENIbHbIE M HOPMATHUBHBIE AKTHI
P® u OOH, EBpocoro3a, MeKTyHapOIHBIE COTIIAIICHNUS,
YCIJIOBHS — TEXHOJIOTHS IIPOM3BOJCTBA, YPOBEHB 10X0/1a HACe-
JICHUsI, MECTHbIE 00bIYan, 3aKOHBI KOMIIO3UIIMM U CaMOCOXpa-
HEHUS;

I) OrpaHUYEHUs - 3aKOHOAATEIbHbIE U HOPMATHUBHBIE AKTHI
P® u OOH, EBpocoro3a, Mexx1yHapoaHbIe 0053aTeNIbCTRA;
YCIIOBHSI - KOHBIOHKTYpPA PBIHKA, KA4E€CTBO KU3HH, IIJIaTeXe-
CHOCOOHOCTh HACEJIEHUS], YPOBEHb 'OCIOJIEPIKKH.

I1K-4

312
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Crparernyecknii MEHEKMEHT — 37O ...

a) JIeATENbHOCTD, CBSI3aHHAs C IOCTAHOBKOM LeJIel W 3ajad
OpraHu3aluy, MOJIEPKAaHUEM B3aMMOOTHOIIEHUIM OpraHu3a-
UM C BHEUIHEW cpeioil, MO3BOJSIOMINE JTOOMBAaTHCS CBOMX
1€, COOTBETCTBYIONIUX €€ BHYTPEHHHM BO3MOYKHOCTSIM H

I1K-1

310

25




MO3BOJISIOIINE OCTAaBaThCsl BOCIPUUMYMBOI K BEIIHUM TpeOo-
BaHUIM;

0) mpolecc yHpaBieHUs OpraHu3alueld, OPUEHTHPYIOLIH
NPOM3BOJICTBEHHYIO JICATEIBHOCTh HAa 3alpOCHl MOTpedHTe-
JIel, MOBBIIIEHUE Ka4eCTBa MPOU3BOIUMON MIPOAYKLIUH U 1103-
BOJISIOIUUI IIPU 3TOM JOCTUTaTh CBOUX LICIICH;

B) MPOLECC MPUHATUS U OCYLIECTBIEHHS CTPATEIHYECKUX pe-
LIEHUH, LIEHTPAJIBHBIM 3BEHOM KOTOPOI'O SBJIETCS CTpATEru-
YEeCKHI BbIOOP, OCHOBAHHBIM Ha CONOCTABICHUU COOCTBEHHO-
r0 pecypcHOro MOTEHIHUalIa MPEANPUATUS C BO3MOKHOCTAMU
U yrpo3aMH BHELIHETO0 OKPYXEHHS U MO3BOJISIOMIMNA JJOCTHUT-
HYTb YCTaHOBJICHHBIX LIEJIEH;

I') IPOLECC YCTAaHOBJIEHUS CBSI3€H OpraHu3alMy C OKPYKEHH-
€M, TO3BOJISIOLINIA JTOCTUYb JKEJIAEMOT0 COCTOSIHUA, P eK-
TUBHO U PE3yJbTaTUBHO JAEHCTBOBATh OPraHU3ALUU U €€ MOoJ-
pa3JeNeHUsIM.

16

YTo HE OTHOCUTCS K MOHATHUIO «CTPATETUs» MEHEKMEHTA —
a) OIpEeJIe]IeHUEe OCHOBHBIX, JOJTOCPOYHBIX Li€JeH M 3anay
OpeanpusaTs, pa3paboTka U yTBEpXKAEHUE Kypca AeHCTBUl,
pacopeneleHue pecypcoB, HEOOXOAMMBIX AJIs JIOCTHKEHUS
HaMEUYCHHBIX LIeJIeH;

0) yCTaHOBJIEHHME Ha JUIMTEIbHBIM MNEPHUOJ COBOKYIHOCTH
HOPM, OPUEHTUPOB, HAIIPABICHUMH, cep, cnocoO0B U MPABUII
JeSITEIBHOCTH, PAa3BUBAIOLIUX KOHKYPEHTOCIIOCOOHOCTH Op-
raHU3aluy, YKPEIUIIOIUX MO3UIMI0 HA PhIHKE U MOBBIIIA0-
IIMX CIOCOOHOCTh K BBKUBAHUIO B KOHKPETHON CUTYallUy;

B) Ka4eCTBEHHO pa3paboTaHHas MOJENb JOJITOCPOYHBIX AEH-
CTBHI OpraHU3alfy, HEOOXOAUMBIX ISl TOCTH)KEHUS TIOCTaB-
JICHHBIX ILIeJIel MYyTEM pallMOHAIBHOIO PacHpeiesICeHUus NMe-
IOLIUXCS PECYPCOB;

I) o0111ass KOHIENIHUs JOCTHKEHUS TTIaBHBIX LIeJIeH U perIeHus
npoOJieM opraHu3anuu Ha OCHOBE 3(()EKTUBHOrO pacmpene-
JIeHUs He0OXOAUMBIX OTPAaHUYEHHBIX PECYPCOB, JONOTHEHHAS
IPOrpaMMOil peaslbHbIX AEMCTBUI, HAlPaBIE€HHBIX HA MPHOO-
PETEHHE KOHKYPEHTHBIX IPEUMYILECTB.

I1K-1

310
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Crpaternyeckue 1€ KOMMEpPUYECKOW OpraHu3aluy -

a) YCKOpPEHHBII pOCT JJOXOJI0B, 00Jiee CHIIbHOE TOJIOKEHUE B
OTpaciy, Ha peIHKE, poCcT 00BEMOB NIPOU3BOACTBA U NIPOU3BO-
JUTEIBHOCTH TPYAQ;

0) MOBbIILIEHHWE KayecTBa TOBapa, MPOAYKIMH; pacIIMpeHue,
OOHOBJICHHE aCCOPTUMEHTA TOBapa; pOCT OTHOCUTENIbHOM 10-
JIM Ha PBIHKE;

B) POCT NMPHOBITN Ha BIOKEHHBIA KamUTal, SJKOHOMHS U3Jep-
KEK, YCKOPEHHBIN POCT NEHEKHBIX MOCTYIUICHUH, YIydllleHHe
00CITy’)KUBaHUS KIIUEHTOB;

I) POCT OTHOCHUTENIbHON JOJM Ha pBIHKE, 0ojiee CUJIbHOE U
HaJEKHOE IOJIOKEHNUE B OTPACIH, MOBBIIIEHHNE KOHKYPEHTO-
CIIOCOOHOCTH Ha pBIHKE, CHH)KEHUE H3JIEP’KEK MPOM3BOICTBA
10 CPAaBHEHUIO C OCHOBHBIMM KOHKYPEHTaMH, yJIydlIeHne 00-
CIIY’)KMBaHHSl KJIMEHTOB U TIOBBIIIEHHE Yy HUX pEIyTaluu
PEIITPUITHSL.

[1K-1

310
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18

Cucrema CTpaTern4ecKoro MIaHUPOBaHUS ITO:

a) yIIpaBlI€HYECKas CUCTEMA IUIAHUPOBAHUS, OCHOBAHHAs
Ha DKCTPATOJISIIIMA UCTOPHYECKHU CIIOKUBIIMXCS TCHICHIMHA 1
HpeI[JIO)KeHI/If/'I, 4YTO 3TH TCHACHIUHU HC MPCTCPIIAT CCPbC3HBIX
U3MEHEHHH B OyIyIeMm;

0) yIpaBJIeHUECKas: CUCTeMa IJIAHUPOBaHUs, OCHOBAHHAs
Ha aHAJIM3€ UCTOPUYCCKU CIOKHUBIIUXCS TCHICHIIMNA U pa3pa-
00TKE Mep MO BO3JICUCTBHUIO HA ATH TEHJICHLUU C LEIBI0O UX
U3MEHECHHS B HY)KHOM HaIlpaBIICHHUH,

B) yIpaBJIeHYECKask CUCTeMa TUTAHUPOBAHMS, OCHOBAHHAS
Ha MPUMEHEHUH MTPUHITUTIOB ONIEPATUBHOTO TUTAHUPOBAHHSI,

r) yIpaBJIeHYECKass CUCTeMAa TUTAHUPOBAHMS, OCHOBAHHAS
Ha TIPUHATHH PYKOBOJCTBOM CTPAaTETMYECKUX DPEHICHUH Ha
OCHOBAHHHU IMPOTHO30B U HpeI[JIO)KeHHfI.

I1K-1

310
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['maBHOE pa3uyue MEXIy JOJITOCPOYHBIM U CTPATETHYCCKIM
TUTAHUPOBAHUEM COCTOUT:

a) B TPAKTOBKE MPOIILIOTO;

0) B TPAKTOBKE HACTOSILETO,

B) B TPAKTOBKE OyAyIIEro;

T) B TPAKTOBKE IICJICH TPEIPUSATHS.

[1K-1

310
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[TosHBIM LMKJI CTPATErMYECKOr0 MEHEIKMEHTa COCTOMUT W3
IPOCTBIX LIUKJIOB:

a) pean3anyy, KOHTPOJISA, SKCTPANOIAUOHHOIO IIJIaHU-
poBaHMsl, MJIAaHUPOBAHUS NMPEANPUHUMATENBCKON AEATEIbHO-
CTH;

0) dbopMylMpoBaHHs TIeNieH, aHalW3a  IOCIEICTBUH,
OLICHKH Pe3yJIbTaTOB, IPOrpaMMHUPOBaHUS;

B) (dbopMynHpOBaHUS LeNel, BBISIBICHHE OMACHOCTEH H
BO3MO>KHOCTEM, aHaIM3a TEHICHIUHI, OLIEHKU PE3YyJIbTaTOB;

r) BBISIBJIEHHE OMACHOCTEH M BO3MOXKHOCTEH, BBISIBIIEHUE
aJIbTEPHATHUB, IPOrPAMMHPOBAHMS, OLICHKU PE3YyJIbTaTOB,

I1K-1

310
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OGmas cpena 3To:

a) YPOBEHb BHEIIHEH CPeibl OPraHU3alUU, COCTOSALLUN U3
KOMIIOHEHTOB, KOTOpBIE XapaKTepU3YIOTCA TI00aJIbHBIMU
MacimTabaMi U UMEIOT cllaboe BIMSHUE Ha MEHEKMEHT Op-
raHU3aluH;

0) YPOBEHb BHEILHEW OPraHU3allMOHHOU CPEIbI, COCTOS-
OIMI U3 KOMIIOHEHTOB, OKa3bIBAKOUIUX HEMOCPEACTBEHHOE
BIIMSIHUE Ha MEHEJDKMEHT OpraHu3aluy;

B) YPOBEHb BHELIHEH CPeibl OpraHU3alK, COCTOSIINN U3
KOMIIOHEHTOB, KOTOpPBIE HE BIMAIOT Ha MEHEHKMEHT OpraHHu-
3aIMH,

I') YpOBEHb BHEIIHEH Cpelbl OpraHMu3allld, COCTOSALIMHA M3
CIEIYIOINX KOMIIOHEHTOB: JKOHOMHUYECKHH, TEXHOJOTHYE-
CKUH, MOTPEOUTENLCKUH, TOKYATeIbCKUH.

[1K-4

312
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Kakwue cTpaTteruu He OTHOCSTCS K STAJIOHHBIM CTPATETHSIM:
a) CTpaTeru HHTETPUPOBAHHOIO POCTA;

0) CTpaTeruu MIaHOMEPHOTrO Pa3BUTHS;

B) CTpaTeruH LEIeHANPABICHHOTO COKPAIICHNUS;

r) CTpaTeriu¥ KOHIICHTPHPOBAHHOTO POCTA.

[1K-1

310
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Ha xakue srtamsl PasACIAOT CTPATCTUUCCKYIO TICPEMCHY JJIsA
aHaIn3a:

[1K-1

310

27




a) CTpaTervsi BOSHUKHOBEHHS, CTPATETHs IMPEOIOJICHUS,
CTpaTerusi MepeBOOPYKEHUS;

0) paguKaibHas CTpaTernyeckas IepeMeHa, OOBIYHAs
CTpaTernyueckas rnepeMeHa, HelpeABUACHHAS CTPAaTerHuecKast
NepeMeHa, IIepeMEeHa CTPATETUIECKUX BO3ZMOXKHOCTEH.

B) CTpaTerusi MPOAODKCHHs, OOBIYHAs CTpaTerudeckas
NepeMeHa, OrpaHWYCHHAs CTpaTerHyYecKasl IepeMeHa, paju-
KalbHAsl CTpaTernyeckas IepeMeHa, MEePEOpPUCHTAIHs Opra-
HU3AIHH;

T) HEOKUJaHHAs CTpAaTeruuecKas repeMeHa, CTpaTernie-
CKasi IepeMEeHa BO3MOXKHBIX JCHUCTBUI, THOepaIbHas cTpare-
rUYecKast IepeMeHa.

24 | MeHemkep KOHLEHTPUpPYET yCWiIMd Ha (HOpMYIMPOBAHUU
ctpareruu. Ilocne Toro, kak Hauy4Ias CTpaTerus BbIOpaHa,
MEHEDKEp JOBOAUT €€ J0 MOAYMHEHHBIX, KOTOPbIE TOJKHBI
ee peanu3oBarb. Kakoll U3 MOAXOJ0B HCIONB3YET MEHEIKED
JUIS peanu3aluu CTpaTeruu: TK-1 310
a) KYJIBTYpPHBIN MTOAXO/T;
0) KpeaTUBHBIN MMOIAXO/I;
B) KOJUTAOOPATUBHBIN TMOAXOJ;
I') KOMaHHBIN MOAXOI.
25 | OCHOBHBIE MOJXObI K COIMAIBHOW OTBETCTBEHHOCTU MpE/I-
HOPUATHS:
a) MOpaJbHBIC 0053aTeIbCTBA BECTH c€0sl COLUATBHO OT-
BETCTBEHHBIM,
0) ITOBBIIICHUE COLMAIIBHON 3HAYUMOCTH KOMMEPUYECKOTO TK-1 310
HOpENpUsATHS;
B) BOBJICUCHUE TPEANPUATHS B PEIICHUE COIHAIBHBIX
npobiuewm;
r) MaKCHMHU3alMsl TPUOBUIH.
26 | CucteMa ynpaBieHHs CTPATETHYECKUMU 33/1a4aMH 3TO:
a) crcTeMa Mep BBISBICHHS BO3MOXXHOCTEH Kak BHYTpH ,
TaK ¥ BHE NPEANPUATHS;
0) CHUCTEMa MeEp BBISABICHHUS TeX 3adad, 3a KOTOPBIMU
HE00X0/IMMO B HACTOSIIEE BPEMsl YCTAaHOBHUThH JKECTKMH KOH-
TpPOJIb; IK-1 310
B) crcTeMa MEp PAaHHEro BBISBICHUS HEOXKHUJAHHBIX M3-
MEHEHUH KaK BHYTPHU, TaK W BHE MPEINPUATHS U OBICTPOTO
pearupoBaHus Ha HUX,
r) cECTeMa MEp paHHEro BBISBICHUS OTKIOHEHHWH OT 3a-
JTAHHOTO Kypca.
27 | B 3aBUCMMOCTH OT THIIAa pEaKIIMU Ha HEOXKUJIaHHBIC U3MEHE-
HUS pa3inyaroT:
a) OTIEpPaTUBHOE, JOJTOCPOYHOE M  CTPATETHYECKOE
YIIPaBJICHHUE; [TK-1 310
0) AKTHBHOE, PEAKTHUBHOE U IIJIAHOBOE YIIPABJICHUE;
B) nubepanabHOe, JOEMOKpPaTHUYecKoe M aBTOPUTAPHOE
yIIpaBJICHUE,
r) OIIEpPaTUBHOE, PEAKTUBHOE M AKTUBHOE yIIpaBIICHHE.
28 | Ilepnon omepekaromiero pocra crpoca IO CPaBHEHUIO C K-1 310

[IPEMIOKEHUEM, TTO3BOJIIIOIINM OCTaBIIUMCS Ha PBIHKE KOH-
KypEeHTaM MO>KMHATh IJI0/IbI CBOEH MO0 b ATO:

28




a) (haza aKTUBHOTO POCTA;

0) ¢aza BHeIpeHUS;

B) (aza 3penoctu;

r) ¢aza 3aMeUICHHOT0 POCTAa.

29

Kakoe neiicTBue sBiseTCS JUIIHUM TMPU BBIOOPE CHUCTEMBI
yIpaBICHUS:

a) OmnpenenuTh XapakTepHbIE YEPThl, KOTOpPbIE B OirKaiIme
5-7 net OyayT ONpPEeNSIOMUMH ISl OKPY>KEHHS TpeArpHsi-
TUS;

0) OTIpPECIUTh YPOBEHb HECTAOWIBHOCTH Cpelsl Mo 3
dakTopaM (cTeneHb MPOYHOCTH, TEMIT WU3MEHEHHUH, MpecKa-
3yeMOCTh OyIYIIEro);

B) MOJIb3YSCh 3HAUEHUEM CTEIEeHH NPUBBIYHOCTH, OMpe-
JIeNTUTh, KaKYI0 CHCTEMY JACUCTBUH clelyeT BhIOpaTh,

r) Ha OCHOBAaHUM CPEJHEro IMOKazaTess IMpeacKazyemo-
CTH OYAyIIEro BEIOPATh CHCTEMY YIIPaBIICHUSI.

I1K-1

310
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Crparerun auBepcu(pUIUPOBAHHOTO POCTA 3TO:

a) CTpaTeruu Ou3Heca, KOTOpBIE pEaIU3yIOTCS B TOM
ciydae, eciu (upMa M He MOXET pa3BUBAThCS Ha JaHHOM
PBIHKE C JaHHBIM IPOJYKTOM B paMKax JaHHOW OTpaciiy,

0) cTpaTeruu OM3Heca, KOTOpbIe peaau3yloTcs TOraa, Ko-
raa ¢upma HY)XJIaeTcsl B MEPErpyniupoBKe CHUII MOCHE JUIH-
TEJIBHOTO MEPHUO/Ia POCTA;

B) cTpaTeruu Ou3Heca, KOTOPbIE CBSA3aHbI C PaCHIMPEHU-
eM (pupmbl myTeM J00aBJI€HUE HOBBIX CTPYKTYD;

r) cTpaTeruu Ou3Heca, KOTOpPbIE CBSI3aHbl C U3MEHEHUEM
IPOJYKTA U PhIHKA.

[1K-1

310

5.3.2.2. Bonipocsl 1Jis1 YCTHOT0 ONpoca

Conep:xanue

Komme-
TeHLUA

WK

Crpareruu auBepcudukanuu.

I1K-1

310

OTaJOHHbIE KOPIOPATUBHBIE CTPATETHH POCTA.

[1K-1

310

AHanmu3 npobiieM CTpaTernueckoro MEHEeIKMEHTAa OpraHH-
3aIHH.

I1K-1

310

CrpaTernyeckuil aHaIn3 U3JAEPKEK MPEANPUATUS U LIENOY-
KU IIEHHOCTEH.

I1K-1

310

Metoant pcain3anmu OTpacjiCBOro aHajusa.

I1K-4

312

Ponp kitoueBbIX (haKTOPOB ycmexa B pa3paboTKe CTpaTeruu
OpraHH3aIHH.

[1K-1

310

MCTO)II)I pairs3an HACTYNATCIIbHBIX U O60pOHI/ITeJ'II)HI)IX
CTPAaTer Hit OpraHu3allnu.

[1K-1

310

AHanu3 U QOpMHpPOBAaHUE KIIOUEBBIX KOMIIETEHIIMH Opra-
HU3aLUU.

I1K-1

310

OCHOBHBIE WCTOYHHKH W THIIBI KOHKYPCHTHBIX IIPEHUMY-
IECTB OpraHru3aluu.

I1K-1

310

10

OCHOBHBIE YepThI U TUIIBI KOPIOPATUBHBIX CTPATETU.

[1K-1

310

11

Peanusamus ctpaternu MHTEHCUBHOTO pocTa Ha ObIcTpopac-
TYILIEM PBIHKE.

I1K-1

310

12

q)OpMI/IpOBaHI/Ie CTPATCTUYCCKOI'0 COOTBCTCTBUA IIPU pCaIn-

I1K-1

310
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3aIMM CTPATEruu AUBEPCUBUKAIIH.

13

MexnyHapoaHasi KOHKYPEHIUSI U MEXIYHAPOJIHbIE SKOHO-

[1K-1 310

MHYECKUE CTPATErHH.

14 | Mertoapsl mopT¢eNnbHOr0 aHanu3a IUBEpPCUUIIMPOBAHHOM K-4 312
OpraHu3aluy.

15 | OcobOeHHocTH cTpaTeruil pocra Ha MPEANPUATUAX MAJOro TK-1 310
Ou3Heca.

16 | IToaxomsl K OIIEHKE CTPATETHYECKUX AIbTEPHATHB U BBEIOOPY K-1 310
CTpaTeru OpraHu3aluu.

17 CT};)aTeFI/I‘-IeCKI/II/I aHau3 JUBEPCH(PHUIMPOBAHHBIX KOMIIa- K-4 312
HUI.

18 | ®akrTopsl ycriexa B pa3BUTUU MHHOBALIMOHHBIX IPOLIECCOB. IK-1 310

19 | Crparermueckuil aHanM3 HMHHOBALMOHHOW aKTHUBHOCTH K-4 312
OPEIIPUSATHSL.

20 | [InanupoBaHue cTpaTeruii UHHOBAIIMOHHOTO Pa3BUTHSL. IK-1 310

21 | Meronbl moBbimeHus 3()PEKTUBHOCTH peanu3anii HOBBIX K-1 310
TEXHOJIOTHH.

22 | Opranu3annoHHbIe (HOPMBI HHHOBAIUA. [K-1 310

23 | Ctparernyeckuii aHaaM3 WHHOBAIIMOHHON aKTUBHOCTH K-4 312
OPENPUATHSL.

24 | Dranbl pa3pabOTKH HHHOBAIIHIA. [K-1 310

25 | Ctpareruu KOHKYpEHTHOW OOpHOBI B PaCTyLIUX OTPACISIX TIK-1 310
POMBIIIJICHHOCTH.

26 | CouManbHO-TICUXOJIOTNYECKas OLIEHKA Y3PPEKTUBHOCTH. I1K-1 310

27 | DKOHOMHYECKHE IT0Ka3aTeNu OLICHKH MEePCIEKTUBHOCTU UH- K-1 310
HOBAIIMOHHBIX MIPOEKTOB.

28 | Crtpareruss W OpraHu3alMOHHas KyJbTypa MpeanpusTUs K-4 312
(bupmbi).

29 | OcoOGeHHOCTH CTPAaTEerMyeckoro IUIAHUPOBAHMS Ha JUBEp- K-1 310
CHU(HUIIMPOBAHHBIX MPEANPUATHSX.

30 | Crparernu KOHKYpEHTHOH OOpHOBI B MEpHOJ Tepexona K TK-1 310
IPOMBIIIIJICHHOM 3peJIOCTH.

31 | AHanu3 pa3IMYHBIX MOAXOJO0B K pa3paboTKe CTpaTernd B TK-1 310
Pa3JIMYHBIX OPTaHU3AIMSIX.

32 | CymHOCTh CTpaTerud, OTIMYUTEIbHBIE OCOOCHHOCTH pa3- K-1 310
BUTHSI CTPATETUU NPEATIPHUSITHS.

33 | UadopmanmonHoe W OpraHU3alMOHHOE OOEeCTIeYeHHe CH- MK-1 310
CTEMBbI CTPATErMYECKOT0 TIIAHUPOBAHMSIL.

34 | IlpuurHBI HEOOXOAUMOCTH JIOJITOCPOYHOTO IIITAHUPOBAHUSI. [K-1 310

35 | Ponb cTpaTernueckoro mjiaHUpPOBAHUS B CUCTEME YIpaBiie- K-1 310
HUS IPEIITPUSTHEM.

36 | OcobeHHOCTH CTPaTErMYeCKUX PELIeHUH. I1K-1 310

37 | CyurHocTh ¥ 11eny nopTdeabHoro aHaiamsa I1K-4 312

38 | IIpouenypa npoeacanss SWOT-ananm3za. I1K-4 312

39 | Onpenenenue cuibl KOHKPETHBIX BO3MOXKHOCTEH U yrpo3. I1K-4 312

40 | OneHka ynpaBIeHYECKOT0 MOTEHIIHANIA. I1K-1 310

41 | AHanu3 KOHKYPEHTHOTO OKPY>KEHHUSI. I1K-4 312
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5.3.2.3. 3agauu A9 NPOBEePKH YMEHHUI M HABBIKOB

Conep:xkanue

Komme-
TeHIUA

WK

CrtpykTypa KOpHOpaTHBHOTO MOPT(dEIss OpraHu3aiuy MpeIcTaBIcHa B
tabmuie. [locrpouts MaTpuny BCG u BeipaboTaTh MpakKTUUECKHE PEKO-
MEH/IALlUU 110 KOPPEKTUPOBKE KOPIOPATUBHOM CTPATETHUH.

Bup 6usHeca TPP ogprP CrouMmocTb
aKTUBOB (MIH. $)

CeTb pecTopaHoB ObicTporo 0,1 0,6 12
nUTaHua

CeTb pecTopaHoB Knacca «ITHKC» 0,04 0,22 25

CeTb aBTOCTOSHOK 0,05 0,9 15

CeTb MMHUTOCTUHHUL 0,14 1,1 13

CeTb MarasMHOB 3KOHOM - Knacca 0,07 0,8 27

I1K-4

vi12

H12

B tabnuie npuBeeHbl JaHHBIE 10 CE0ECTOMMOCTH YCITYT IPEANPUSITUS
(rocTHHHMIIBI) M AHATIOTMYHBIC TAHHBIC B CPEIHEM 110 OTPACIHU B JAHHOM pe-
ruone. [loctpouts nuarpammy Ilapero u npon3sBecTy aHau3 CTPYKTYpPbI
ce0eCTOMMOCTH YCIIYTH B CPABHEHUHU CO CPEIHEOTPACIIEBOM.

Cratbsa 3apnnara CtoumocTb AmMopTu3aumoHHble | 3artpatbl Ha | Opyrue
3aTpar nepcoHana | KOMMyHarnbHbIX M3[epPKKN 6e30nacHOCTb | 3aTpaThbl

yenyr

Mpeanpusatue 500 100 250 100 50
(py6.)

B cpeaHem 25 25 30 15 5
no oTpacnu
(%)

I1K-1

v10

H10

Ha pucynke npencrasiena marpuiia McKinsey/GE kommannm, mpon3Bois-
ek mpoaykinto ceabekoro xo3siictsa (CXII). [Ipoanamusupyiite MaTpHIly
1 chOpMyITHPYHTE pEKOMEHIAIMKA KOMITAHUN OTHOCUTEIHLHO HaIlpaBJICHUI
HMHBECTHPOBAHUS 110 KaXKIOMY BTy ITPOAYKIIMH, ONTHMHU3ALIUHU IIPOTYKTO-
BOTr'0 MOPT(eNss U MapKETHHIOBOM CTPATErHH.

Cumanex Cpeintss Crabas
exn1

exnt cxns ( '
cxna |

“a
“ =
‘

Bhicox

Cpemiss

[NpuBre<aTe t-oc
o
2
3
8
[}
3
@

Humas

03V B KOHKYDRH WA

I1K-4

VY12

H12

[Mocrpoiire matpuiy McKinsey/GE st koMIiaHuU, HCIIONB3YS JIAHHBIE 110 TIPO-
IOYKTOBOMY MOPT(EIIO W XapaKTePUCTHUKH PhIHKA, MPEACTaBICHHbIE B Tabmuie
3. Ilo pe3ynpTaTam, OTpa)XEHHBIM B MAaTpHIIE, JalTe PEKOMEHIAINN KOMITAHUU
OTHOCUTEJIBHO HANPABJICHUA HWHBECTUPOBAHMS, ONTHMM3ALUU IPOJYKTOBOIO
nopTdens U MapKETHHI'OBOW CTPATErHH.

I1K-4

V12
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Mox ) ITpoayxTul KoMnannu

oKazaTenb A B C
1.1 OrnocuTenbHAR 1018 PLIHKA Cpeauas Cpeauss Cpeanss
1.2 CnocoOHOCTs KOHKYPHPOBATE 110 LIeHaM H Ka4yecTBy Huskas Cpeanss Huskas
1.3 Texnonoruyeckue NpeHMyIeCTBa Buicokue Bricokue Cpeanne
1.4 MapkeTHHIOBLIE NTPEHMYIIECTRA Buicokue Cpenune Cpeanne
1.5 3nanue norpeduTesneii n puHKa Cpeanue Cpeanne Huskoe
2.1 Pa3mep puinKa i TeMnbl Buicokue Cpeanue Bricokune
2.2 Koukypenus Bricoxas Bricokas Cpeanss
2.3 [lpuObLUILHOCTE PHIHKA Cpennss Cpenuss Cpeauss
2.4 TpeGoBanns K TEXHOJIOTHAM Bricokne Huskne Huskue
2.5 bapnepsl BX0Aa-BBIX0Oa Bricokue Cpeanne Cpeanne
3 Jlona npoaykuun B 06mem nopridene npeanpusTHs 10% 40% 50%

H12

5.3.2.4. Ilepeyenn Tem pedepaToB, KOHTPOJIbHbBIX, pacueTHO-TpaduyecKkux pador
He npegycmotpensl.

5.3.2.5. Bonpochl 1J1s1 KOHTPOJIbHOM (pac4yeTHO-rpagu4ecKoii) padoThl

He npenycMoTpeHsl.

5.4. Cucrema onleHHBaHHA JOCTHKEHHS KOMIIETEHIINHA

5.4.1. OueHka J0CTHKEHUS] KOMIIETCHIIUI B X0/1e MPOMEKYTOYHOM aTTeCTAlNHU

IIK-1 Cnoco6eH 3 peKTUBHO UCIIOIB30BATh METO/IbI YIPABIEHUS CEIbCKOX03SICTBEHHBIM
MIPOU3BOJICTBOM

WNunukatopsr noctmkenus komnerenuuu [1K-1

Homepa Bonpocos u 3agau

BOIIPOCHI 110

BOIIPOCHI K | 33[a4M K | BOIPOCHI K | KyPCOBOM
Kon Coneprxanue P P P y
9K3aMEHY | 9K3aMeHy | 3ayeTy HPOEKTY
(pabote)
(GYHKIHMU CTPATErHYECcKOro yrpaBlieHUs, 1913
310 | MeTo/bI MPUHSTHS CTPATETHYECKUX Pe- 1-8, ’
N 14,17-19
IICHUH;
V10 |ACTOMB30BATE  METONBI M HHCTPYMEHTBI 124
CTPaTErMueCcKOro yrnpaBJIeHUS; "
CTpaTern4ecKoe yIpapieHUE pa3BUTHEM
H10 | 7P i P 124

CEJIbCKOXO35MICTBEHHBIX IPOU3BOJUTENIEH;

ITK-4 CriocoGeH o1ieHuBaTh BHEIIHIOK U BHYTPEHHIO Cpely GYHKIIMOHUPOBAHUS CEIIbCKO-
XO3AMCTBEHHBIX TPOU3BOAUTENIECH

WNuaukatopsl qoctrxeHust komrnereHiuu [1K-4

Howmepa BonpocoB u 3a1au

BOITPOCHI 110

Ko Coptepranie BOIIPOCHI K | 33[a4¥ K | BOMPOCHI K | KyPCOBOMY
9K3aMEeHY | 9K3aMeHy | 3ayeTy HPOEKTY
(pabote)
319 |METOAbI CTPATErHECKOrO aHAIN3a BHYT- 10-12,15-
pEHHEN 1 BHEITHEW Cpeibl OpraHnu3aIiu 16,20
coOupaTh ¥ IPUMEHSTh JaHHBIC aHATN3A
V12 |BHyTpeHHEW U BHEIHEW CPEbl OpraHu3a- 3,5
IIMM B CTPATETHYECKOM MEHE/DKMEHTE
HI12 |npussTHS CTpaTernyeckux ynpaBlieHYe- 3,5
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CKHMX pEIICHUI Ha OCHOBAaHUH aHAIIN3a
BHYTPEHHEN U BHEIIHEU CPebl OpraHu3a-
U1

IIK-1 Cnioco6en 3¢ (eKTHBHO UCTIONb30BaTh METO/IbI YIIPABICHUS CEIbCKOX03SIHCTBEHHBIM
POH3BOACTBOM

Nupukaropel noctrxenus kommnereHuuu [1K-

Homepa Bonpocos u 3ana4

1
3a7a4M s
Kox Conepraue BOTIPOCHI BOIIPOCHI pOBEPKH
TECTOB YCTHOTO OIpoca | YMEHUH H
HAaBBIKOB
(YHKIIUU CTPATETUYECKOTO YIIpaBIie- 1-2,4- 1-4,6-13,15-
310 | HHS, METOIBI PUHATHSI CTPATETHYEC- 10,15-20, 16,18-22,24-
CKHX PEIICHHII; 22-30 27,29-37,40
y10 [HCTIOMB30BATE METOIBI M MHCTPYMEHTEI 1
CTPATETHYECKOTO YIIPABJICHUS;
1110 |CTPATErHYECKOe yNpaBIeHHe PasBHTHEM 1

CEJIbCKOXO03SMCTBEHHBIX HpOHSBO,I[HTCJ'I@fI;

ITK-4 Crioco0eH olleHUBaTh BHEIIHIOK ¥ BHYTPEHHIO Cpey (D YHKIIMOHHUPOBAHUS CEIIbCKO-
XO35IIICTBEHHBIX TPOU3BOJIUTENCH

Nupukaroper noctrxenus kommnerennuu [1K-

HOMepa BOITPOCOB U 3a1a4

4
3a1auu JyIsl
Kon Conepranie BOIIPOCHI BOIIPOCHI HpOBEPKH
TECTOB YCTHOT'O OIlpoca | YMEHUH U
HaBBIKOB
312 MeTO)IEI CTpaTel"I/I‘ieCKOFO aHam3a BHYT- 311-14,21 5,14,17,23,28,37-
PEHHEN U BHEIIHEHN CPEbl OpraHu3alin 39,41
coOMpaTh U IPUMEHSATH JaHHBIE aHAJIN3a
V12 |BHyTpeHHEN U BHEIIHEN Cpebl OpraHu3a- 2-4
I[UH B CTPATETUYECKOM MEHEIKMEHTE
MIPUHSATHS CTPATETUYECKUX YIpaBJIeHYe-
1o | CKuX pEILLIEHNI Ha OCHOBAHNY aHaIIN3a 9.4

BHYTPEHHEN U BHEILIHEW CPE/Ibl OpraHu3a-
ITUH
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6. YueOHO-METOAUYECKOE 00ECIIEUeHNE TUCIIUTLIAHBIL.

6.1. Pexomenayemasi iureparypa.

Tun pekomen-
Janum

IlepeyeHb U PeKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BAHME, IO
U MeCTO U31aHMsl)

KoanuectBO
JK3. B OMO-
JHOTEKe

1

2

3

2.1. YueGHbIE
U3 IAHUS

Amnrtonos I'. JI. CtpaTeruueckoe ympaBjieHUE OpraHu3aluen
[anexTponnsIii pecypc]: Yueonuk / I'. [I. ArToHoB, B. M. Ty-
MUH; HanmmoHanbpHBIN HCCIIE0BATSIbCKUM TOMCKHIT MOINTEX-
HHUYeCcKUi yHuBepcutet - Mocksa: OOO "HayuHo-
m3narenbckuit neHtp MHOPA-M", 2014 - 239 c. [DU] [OBC
3nannym] URL:
http://znanium.com/catalog/document?id=54531

Eropmun A. I1. Ctparernueckuii MEHEPKMEHT [3JIEKTPOHHBIN
pecypc]: Yuebnuk / A. I1. Eropmmn, U. B. I'ycbkoBa - MockBa:
00O "Hayuno-m3narensckuii ieatp MHOPA-M", 2018 - 290
c. [OU] [OBbC 3nannym| URL:
http://znanium.com/catalog/document?id=309048

Jlaneirun 1O. H. Ctparernyeckuii MEHEIKMEHT [3JIEKTPOHHBIN
pecypc]: Yuebnoe nocobue / FO. H. Jlanbsirun - Mocksa: OO0
"Hayuno-uznarensckuii nenrp MHOPA-M", 2018 - 208 c.
[OU] [9BC 3nannym]| URL:
http://znanium.com/catalog/document?id=372284

Ponuonona B. H. Ctparernueckuii MEHEI)KMEHT [3JIE€KTPOHHBIM
pecypc]: Yuebnoe nocobue / B. H. Pogronosa - Mocksa: 13-
natenbckuii Lentp PUOP, 2020 - 106 c. [DU] [OBC 3nannym]
URL.: http://znanium.com/catalog/document?id=352581

Tommicon A. A. Ctparernueckuii MeHe)KMEHT. VIckyccTBO
pa3pabOTKU U peau3aliy CTPaTeruu [IEKTPOHHBIN pecypc]:
VYuebnuk it By30B: YueOnuk / A. A. Tomricon, A. JI. Ctpuk-
neHn; MOCKOBCKHI TOCYIapCTBEHHBIN MHCTUTYT MEXAYHapOI-
HBIX OTHOIIEHUH (YHUBEpCcUTET) MHUHHCTEPCTBA HHOCTPAHHBIX
nen Poccniickoit @enepanun - Mocksa: Mznatenscteo "FOHU-
TU", 2017 - 576 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=341675

2.2. MeToanue-
CKU€E U3JaHus

Crparernueckuiit MEHEKMEHT [ DJIEKTPOHHBIN pecypc|: MeTo-
UYECKHe PEKOMEH/Ialluu TI0 CaMOCTOSTeNIbHOM paboTe asst
o0yyJaromuxcs 1o HamnpasieHuto noaroroBku 38.03.02 Me-
HeKMEHT npoduitio «IIpon3BoICTBEHHBIN MEHEI)KMEHT B
AIIK» / BopoHexckuii rocy1apcTBeHHBIN arpapHblii YHUBEpCH-
teT ; [coct. U. FO. @enynosa] - Boponex: BopoHnexckuii rocy-
JapCTBEHHBIN arpapHblil yHusepcutet, 2021 [ITT] URL:
http://catalog.vsau.ru/elib/metod/m165184.pdf

Crparernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]: MeTo-
JMYECKHE YKA3aHHUs 110 BBIIIOJIHEHNIO KYPCOBOTO IIPOEKTA AJIs
oOyuvaroruxcs no HanpasieHuto 38.03.02 MenemxkmenT / Bo-
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http://znanium.com/catalog/document?id=54531
http://znanium.com/catalog/document?id=309048
http://znanium.com/catalog/document?id=372284
http://znanium.com/catalog/document?id=352581
http://znanium.com/catalog/document?id=341675
http://catalog.vsau.ru/elib/metod/m165184.pdf

Tun pekomeH-
Janum

IlepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BAHME, IO
U MeCTO U31aHMsl)

KoaunuecTtBo
JK3. B 0MO0-
JHOTEKe

1

2

3

POHEKCKUI IOCy1apCTBEHHBIN arpapHblil YHUBEPCUTET ; [COCT.:
E. B. 3akmesckas, U. 0. ®enynosa, T. B. 3akmesckas, T. B.
CaberoBa, H. M. IlleBuioBa, M. B. 3arso3kuH]| - Boponex: Bo-
POHEKCKUN rOCYIapCTBEHHBIN arpapHblil yHuBepcutet, 2021
[IIT] URL: http://catalog.vsau.ru/elib/metod/m165185.pdf

Crparernueckuii MEHEJUKMEHT [ DIEKTPOHHBIN pecypc]: MeTo-
JIMYECKHE YKa3aHUS [0 OCBOCHMIO AUCLUHUIUIMHBI A7 00y4aro-
LIUXCs MO0 HarnpasiieHuto moaroroBku 38.03.02 MenexmMeHT
npoduib «IIpousBoacTBennsiit MenemxMeHT B ATIK» / Bopo-
HEXCKUH TOCYJapCTBEHHBIN arpapHblii yHUBEpCUTET ; [cocT. M.
1O. ®enynosa] - Boponex: BopoHexckuii rocyaapcTBeHHbIN
arpapubiii yausepcurert, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165186.pdf

2.3. Ilepuonuye-
CKHE U3JaHUs

BectHuk BopoHexcKoro rocy1apcTBEHHOTO arpapHOTo YHU-
BEPCHUTETA: TCOPETUICCKUI M HAyYHO-TIPAKTUICCKUH JKypHAT /
Boposnex. roc. arpap. yu-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccuu u 3a pydexxom: sxypHai: 16+ - Mocksa:
®unnpecc, 1998-

DKOHOMHKA CEJIbCKOXO035IICTBEHHBIX U IlepepadaThIBAIOIIUX
NpEeANPUITHIL: EsXxeMeCsYHbIN TEOPETHYECKUM U HAYy9HO-
MPAKTUYECKHUH XKypHain / MUHHCTEPCTBO CEJIbCKOTO X035 CTBA
P® - Mocksa: Pemakius xypHaina "IKOHOMHUKA CEITbCKOX 035~
CTBEHHBIX U IepepadaTbIBaroluX npeanpusatuit”, 1988-
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6.2. Pecypcnl cetu UnTepHeT

6.2.1. DjeKTpOHHbIE OUOIMOTEYHbIE CHCTEMBI

Ne HazBanmne Pazmenienue

1 | Jlans https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6 | DnexrponHas budanoreka BIAY http://library.vsau.ru/

6.2.2. IlpodeccuonasibHbie 0a3bl JAHHBLIX U HHPOPMALMOHHbIE CHCTEMBI

Ne HasBanne Paszmemenue
1 |CnpaBoyHas npaBoBasi cuctema ['apaHar http://www.consultant.ru/
9 CropaBouHasi mpaBoBas cucreMa KoOHCyJIbTaHT http://ivo.garant.ru

ITmroc
3 [Ipodeccuonanbubie crpaBouHble cucteMbl «Ko-|https:/Texakcnepr.caift/sistema-
JIEKC» kodeks
6.2.3. CaiiTtbl 1 HHGOPMaHOHHBbIE OPTAJIBI
Ne Ha3Banue Pasmenienune
®denepanbHbIi 00pa30BaTEIbLHbBIN
1 | mopran «dxoHoMuKa, COIIMOIOTHS, http://ecsocman.hse.ru/
MeHeKMEHT

2 | Cekperapb-pedepeHt https://www.profiz.ru/sr/

3 | deno-nipo https://delo-pro.ru/

4 | Bce 0 1e701pOU3BOJICTBE http://delo-ved.ru/

5 | Bee 'OCTw http://vsegost.com/
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7. MaTepHuaJIbHO-TEXHMYECKOE H IPOrpaMMHoOe obecnedyeHue JUCHUIIMHbI

7.1. [loMemeHnus 1J151 BeJleHUs1 00Pa30BaTeJIbHOI0 MpoLecca u 000py10BaHUE

7.1.1. Iisi KOHTAKTHOI PadoThI

Ne N
°
yd. ayi Craryc ayauropun [Mepeuens 0b6opynoBaHUS
KOPII. YA
Kommuiekt y4eOHOUM Mmebenn, aeMOHCTpa-
1 273 VYueOHast ayAuTOpusl Ui TMPOBEICHUS | IMOHHOE  O0OpyJOBaHHE W y4eOHO-
3aHSTHUI JTIEKIUOHHOTO THIIA HarJSIHBIE  TTOCOOMSI, MPE3CHTAllMOHHOES
obopynoBanue,
1 267 VyebHass ayauTopus Ui npoBelaeHus | AyauTopusi, 000pyI0BaHHAs CIIEIHAIIN-
NPAKTHYECKUX 3aHSTHIA 3UPOBAHHON MEOEIbI0, JOCKOM.
VYueOHast ayauTopus Ui TPOBEICHUS
3aHATUN JICKIIMOHHOTO THMA, y4eOHas .
.. | Kommuiekt yueOHoOW Mebenu, OeMOHCTpa-
ayauTopud Ojid MOPOBEACHUA 3aHATUU
UOHHOE  Oo0OpymoBaHWE U y4eOHO-
1 273 | mabopaTopHOTO THINA, TEKYIIETO KOH-
N HarJsgHBIE  [OCOOMsSI, TPE3CHTAIIMOHHOE
TPOJII U IPOMEXKYTOYHOU aTTECTALNH,
obopymnoBanue
TpymnnoBbIX W HWHAWBUAYAJIbHBIX KOH-
CyJbTalui
KomrmutekT MeOeny, KOMIObIOTEepHAs TEXHU-
Ka C BO3MO)KHOCTBIO MOJKIIOUCHHSI K CETH
"UnTepHer" M oOecreyeHHWEM JOCTyNa B
117, | Momemenue s xpaHenus u npodu- p AOCTy
HIEKTPOHHYIO UH()OpPMATMOHHO-
1 118, | makTuYeckoro oOCITyKHBAHUS YIeOHOTO
00pa3oBaTeIbHyI0 Cpeay, MeOenb il Xpa-
272. | obopynoBaHus

HEHUS U OOCIyXHBaHHS Y4eOHOTO 000pYy-
JIOBaHUs, JIEMOHCTPAMOHHOE O00OpYyAOBa-
HUE 1 y9eOHO-HATIISITHBIE TTOCOOHS
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7.1.2. I caMOCTOATEJIbHOM PadoThI

No
yu. aJ;’;. HasBanue aynuropun [lepeuens o6opynoBaHus
KODIIL.
KommnexT yueObHo# Mebenn, JeMOHCTPALIHOHHOE
o0opynoBaHue W Yy4deOHO-HATISOHBIE TOCOOUS,
1 119 YyebHas ayauTopust [UId caMoO- | KOMIIBIOTEPHAsl TEXHHKA C BO3MOXKHOCTBIO MOJI-
CTOSITENTLHOM paboTEhI kmoueHus k cetn "UHTepHer" M obecrniedeHrnem
JOCTyHa B JJIEKTPOHHYIO WH(OPMAaIHOHHO-
00pa30BaTeIbHYIO CPELy,
KomrutexT yuebHo#t Mebenn, KOMIbIOTEpHAs TeX-
HUKAa C BO3MOXKHOCTBIO TOAKIIOYCHUS K CETH
1 232a VueOnas azlz{m60pm AL camo- "UnTepHer" n obecriedeHHEM IOCTyIa B 3JIEK-
CTOATCILHON paboTht TPOHHYIO  HMH(OPMAIMOHHO-00pa30BaTEIbHYIO
cpeny,

7.2. IlporpammHoe o0ecnevyenue

7.2.1. IlporpammHoe odecnievyeHne 001ero Ha3HAYEHUs

No HazBanwue Pasmemenne
Onepanunonnsie cucreMbl MS Windows /Linux /Penq OC | TIK B nokanbro# cetn BTAY

9 ITaxerst 0(1)I/I(EHI>IX npunoxennii MS Office / OpenOf- K B tokatLHoi cetn BEAY
fice/LibreOffice

3 HporpaMMLI 11 mpocMoTpa daitnoB AdobeReader / K B tokatstoii cetu BLAY
DjVuReader

4 Bp_ay3epbl SAnpexc bpaysep / MozillaFirefox / K B tokatstoii cetu BLAY
MicrosoftEdge

5 | AHtuBupycHas nporpamma DrWeb ES I1K B nokanbHoM cetu B'AY

6 | [Iporpamma-apxusarop 7-Zip I1K B nokanbHoM cetn BIAY

7 | Mynprumenua npourpsiBatens MediaPlayerClassic I1K B nokanbHoM cetu B'AY

8 | Ilnardopma onnaiin-obydenus eLearningserver I1K B nokanbHoOM cetu B'AY

9 | Cucrema kommsroTepHoro tectupoBanus AST Test I1K B nokanbHoM cetn BIAY

7.2.2. Cnenuajau3upoBaHHOE MPOrPpaMMHoOe obecneueHue

He Tpedyercsa

8. MesxkaucunniMHaApHbIe CBA3H

JuctumumHa, ¢ KOTOpOi HEOOXOTUMO Kadenpa, Ha koTopoii npernoaaercs ®UO 3aBemyroriero xa-
COIIACOBaHME JUCLIUILUIMHA ¢denpoit
b1.0.17 Teopus MmeHeKMEHTA VnpaBneanxll_Il\Izap KeTHHra B 3akmeBckas E.B.
51.B.18 Vnpasnenue B AITK y“paB“eH“’f&“éapKeera i 3akmesckas E.B.
b1.B./12.02.01 AxnTukpusucHoe VYrpaBneHus 1 MapKkeTHHTa B 3axmesckas E.B.
ynpasienue B AIIK AIIK
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JIner neprnoanvecKux NpoBepoK padoyeil MporpaMmbl
U HH(popMals 0 BHECEHHbIX H3MEHEHHAX

JomKkHOCTHOE IO, PO-

[TorpebHOCTH
B KOPPEKTUPOBKE yKa3a-

Nudopmanus o BHe-

BOJIMBIIIEE TPOBEPKY: Hara HUEM COOTBETCTBYIOIIUX | o HCHIIX
®.1.0., 10JKHOCTH paznenoB paboueit nmpo-
IpaMMBI
3aB. kadenpoii ynpasne- | [IpoTokon PaGouas mporpamma ak- HET
Hust 1 MmapketuHra B AIIK | NelO ot Tyanu3upoBaHa Ha 2022-
3axkmresckas E.B. 17.05.2022 r. 2023 yuyeOHslii roa
3aB. kadenpoii ynpasne- | [IpoTokon PaGouas mporpamma ak- HET
Hus 1 MmapketuHra B AIIK | NelO ot Tyanu3upoBaHa Ha 2023-
3axkimresckas E.B. 31.05.2023 r.. 2024 yuebnslii roa
3aB. kadenpoit ynpasie- | [Iporokon Pabouas nporpamma ax-
Huda u Mapketunra B AIIK | NelO ot Tyanu3upoBaHa Ha 2024-
3akmesckas E.B. 20.05.2024 r. 2025 yueGHusiit roz et
3aB. kadenpoii ynpasie- IIporokon Pabouas mporpamMmma
Hus U Mapketunra B AIIK Nel0O ot aKTyaJIM3UpOBaHa Ha HET
3akmeBckas E.B. 28.05.2025 T. 2025-2026 yu. rox.
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