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1. O0mas xapaKTepuCTUKA TN CHUIIINHBI

1.1. Heab nucuunjJIMHbI

Llenp n3ydeHus TUCHMILIMHBI — (OPMUPOBAHHUE 3HAHUI, YMEHUN M HABBIKOB O CYLTHOCTH
¥ MHCTPYMEHTaxX IPOEKTHOTO MEHE/HKMEHTA, MO3BOJIIONINE KBATH(DUIMPOBAHHO MPUHHMAThH
peLIeHHs 10 KOOPIAMHUPOBAHHUIO JIFOAEH, 000pYyIOBaHUS, MaTepPHUaIoB, (PMHAHCOBBIX CPEICTB H
rpaduKOB IS BHITOJIHEHHUS OIIPEAEICHHOTO MIPOEKTa B 3aJaHHOE BPeMsl, B IIpeeiax OloKeTa 1
K yJIOBJIETBOPEHUIO MTOTPEOUTENS (3aKa3UnKa).

1.2. 3agayn THCHUILIAHBI

3amauyn JUCHMITINHEIL:

- U3Y4YEHUE HAYYHO-METOJUYECKUX OCHOB CHCTEMbI YIPABICHUS TPOCKTaMH, BBIJICTICHUE
posid U QYHKIMA MPOSKTHOTO MEHEDKMEHTA Ha Pa3IMYHBIX dTanax >KU3HEHHOTO IHKJIAa MPOEeK-
Ta;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU (hOpMaMU YNpaBJICHUS MPOCKTAMH U METOJAMHU HX
pa3pabOTKU U ONTHUMHU3ALINH;

- (hopMupoBaHHUE 3HAHUN B 00JIACTH TIJITAHUPOBAHUS M KOHTPOJISA XOJ1a BBIIIOJHECHHUS TIPO-
€KTa,

- (hopMupoBaHUE M pa3BUTHE HABBIKOB MCCIIEIOBATEIHCKONH U TBOPUYECKOW PabOThI, IKO-
HOMHUYECKOTO MOJICIMPOBAHUS ITPOCKTOB C MPUMEHEHUEM IIPOTrPAMMHBIX CPEJICTB.

1.3. IlpeameT QM CHUTIINHBI
[IpeaMeT TUCHUIUTMHBI — OPraHU3AIMOHHO-YIPABICHYECKUE OTHOIICHUSI, BOSHUKAIOIINE
B Ipoliecce pa3paboTKu U peanu3alui MPOEKTOB, (HaKTOPbl U YCIOBHUSA, CIIOCOOCTBYOIIKE d(-
(EeKTHBHOMY OCYIIECTBIIEHUIO TPOEKTOB.

1.4. MecTo AuCOMILUIMHBI B 00Pa30BaTeIbHOI IporpaMmme
JucuunnuHa «YmpaBleHHE MPOeKTaMu» OTHOcUTCs K bioky 1, obOs3aTenbHON yacTu
0o0pa3oBaTeNbHOM mporpamMmebl, o0si3arenpHast quciuiumaa b1.0.05.

1.5. B3anmMocBs3b ¢ APYrHMH JUCHUILIHHAMEA

Hucummummaa b1.0.05 «YmpaBnenue mnpoektamu» CBsf3aHa CO  CIEAYIOLUIMMHU
JTUCIUIIMHAMU Y4eOHOT0 TUIaHa:

b1.B.16 «MenekMenTy
b1.B.18 «MapkeTuHr»

2. [lnanupyemble pe3yabTaThl 00y4eHHs M0 TUCHUILINHE
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Komnerenmust NHaukaTop J0CTHKEHHs] KOMIIETEHIINH
Kon Conep:kanue Kon Conep:xxanue
TpeOOBaHUS K TIOCTAHOBKE IIEIH
31 U 3a/1a4, ONTUMAaJIbHbIE CIIOCOOBI
pelIeHUs yNpaBICHYCCKUX 3a-
J1a4, UCXOMs U3 UMEIOIIUXCS pe-
CriocobeH ormpenensTh Kpyr 3aaad B ..
. CYpPCOB M OTPaHUYCHUM;
paMKax IMOCTaBJICHHOW LN U BbIOU-
dbopMynupoBath B paMKax IIO-
paTh ONTUMAlbHBIE CIOCOOBI WX pe- o
YK-2 9 vi CTaBJICHHOM II€JIM MPOEKTa CO-
HICHUS, HUCXOAS U3 JCHCTBYIOIIUX
BOKYIHOCTh 3aja4, obecredn-
MIPABOBBIX HOPM, UMEIOIIUXCS pecyp- :
. BaIOIIUX €€ JOCTH)KCHHUE;
COB U OTpaHUYEHUN
HABBIKM BBIOOpA ONTUMAIBHBIX
H1 CIoco0OB pelIeHus 3a4ad, y4u-
ThIBasl HMMCIOIIHUECS  YCIIOBHS,
pecypchl M OTpaHUYCHHUS,
OCHOBBI  OpraHU3AIlMOHHOW U
Cnoco0eH mpeanaratb 3JKOHOMUYECKH 32 yOpaBIE€HYECKOW TEOpuid st
1 (puHAHCOBO OOOCHOBAaHHBIC OPTaHU- peuieHust 3aga4 B 1mpodeccuo-
3allMOHHO-YTPABICHUYECKHE PELICHUS HAJIBHOU JEITeTbHOCTH
OIlK-4 B HpO(l)eCCI/IOHaJ_H)HOI\/JI JACATCIIBHOCTH, praBHﬂTB MPOLIECCOM  TTOJrO-
TOBKU U (POPMHUPOBAHUS IKOHO-
v3 MHYECKH U (PUHAHCOBO OOOCHO-

BaHHBIX  OpPraHM3alMOHHO -
YIPaBJICHUYECKUX PELICHUI

Obo3nauenue 6 maodnuye: 3 — obyyarowulici 00Nd%CeH 3Hamv: Y — obyuarowuiics 00axiCceH
ymemsw,; H - obyuarowuiics 0ondicen umems HABbIKU U (UIU) ONbIM 0esTMeTbHOCIU.

3. O0béM IMCHUIJIMHBI M BUIBI padoT
3.1. Ounas ¢opma o0yueHust

C
Iloxa3zarenn eMSe 1P Bcero

O6mmas Tpy10EMKOCTB, 3.€./4 2172 2172
OO0mas KoHTaKTHas pabora, 4 26,15 26,15
OO0mmas camocTrosiTenbHas padoTa, u 45,85 45,85
KovHTaKTHaﬂ paboTa npu NpoBeIeHUU yYEeOHBIX 3aHs- 26,00 26,00
THH, B T.4. (4)

JIEKIINH 14,00 14,00

MIPAKTUIECKHE - BCETO 12,00 12,00
CaMOCl;OSITeJ'ILHaS{ paboTa npu MPOBEICHUN YIEOHBIX 37,00 37,00
3aHATHH, U
KonTakTHas paboTa mpu MpOBEACHUH MPOMEXKYTOU-

N 0,15 0,15
HOM arTecTanu 00yJaromuxcs, B T.4. (1)

3a4er 0,15 0,15
CamocrosiTenbHass paboTa MpU MPOMEKYTOUHOH aT- 8.85 8.85
TECTalH, B T.4. (1)

MOATOTOBKA K 3a4ETy 8,85 8,85
dopma MPOMEKYTOUHOU aTTeCcTalluu 3a4eT 3a4eT
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3.2. OuHo-3204Has ¢opMa 00yUeHHUSs

C
Tloka3zaTenu eM7e 1P Bcero
Oomiast TPyA0EMKOCTB, 3.€./4 2172 2172
OO0mast KoHTaKTHas padora, 4 14,15 14,15
OO6mas camocrosiTenbHas padora, 9 57,85 57,85
KonTakTHas paboTa mpu MPOBEJACHUN YUCOHBIX 3aHSATHIM, 14.00 14.00
B T.4. (4)
JIEKIIUHA 8,00 8,00
MPAaKTHYECKHE - BCETO 6,00 6,00
CaMOvCTOSITeJIBHaH pabota mpu IpoBeEeHUH Y4EOHBIX 3a- 49,00 49,00
HATHH, 9
KoHTakTHass pabora mpu TPOBEICHHH MPOMEKYTOYHOM
0,15 0,15
aTTecTaluu oOyJaronmxcs, B T.4. (4)
3a4eT 0,15 0,15
CamocrosTenbHas padoTa MpH MPOMEKYTOUYHOM aTTecTa- 8,85 8,35
M|, B T.4. (9)
MOJATOTOBKA K 3aUeTy 8,85 8,85
dopma IpOMEKYTOUHOU aTTeCTAIlMH 3a4yer 3ayer

4. Conep:xxanune 1M CHUILIAHBI

4.1. Conep:xaHue TMCUMILUIMHBI B pa3pe3e pa3/ieJioB U MOApPAa3e/ioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Iloopaszoen 1.1. Ocnosbi ynpasnenus npoekmamu.

DBoIONIMS TEOPHUH YIIPaBIICHHsI MPOEKTAaMH, HAay4YHbIe KOHIENIHHU. [Ipeanocbuiku nepe-
X0JIa K yMPaBJICHHUIO K MPOEKTHOMY MEHEKMEHTY. Pa3BuTHE METOIOB yIpaBIeHHs MTPOSKTAMHU.
[TonsiTHE IPOEKTA U CONIEpKAHNE YIIpaBlIeHHs MpoeKToM. OKpysKaromias cpea mpoeKTa.

CtpykTypa mpoekTa, MpU3HAKU MPOEKTa, KiIaccu(uKaius mpoeKkToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl ynpaBieHUs: MPOSKTaMU: WHHUIMAIUS, [JIAHWPOBAaHHUE, MCIIOJTHEHUE W 3a-
BepieHue. [IpuHIMIbI, METOBI 1 OCOOCHHOCTH YNpaBJICHUs IPOEKTaMu B ToBapoBeneHuu. Cu-
CTEeMHO-OpHUEHTHPOBAaHHAsT MOJIENb YIpaBICHUs NpoekToM. CTpaTerHdecKkoe, ONepaTUBHOE U
WHCTPYMEHTAIILHOE YIIPABIECHUE MPOCKTOM

Iloopaszoen 1.2. Konyenyus ynpasienus npoekmamu 8 IKOHOMUKe.

Wuunmanus u pazpaboTka KoHIenuu npoekra. Lenan u 3agaun npoekra. ®opma ympas-
JICHUS TIPOEKTaMU. YTIpaBJIEHUE MPOSKTaMH M yIIpaBlieHHE opraHu3anusMu. lIpeasrHBecTuiu-
oHHast (asza mpoekTa. OleHKa XKHU3HECTIOCOOHOCTH TpoekTa. KoHcTaranus mpenBapuTebHOTO
COJIepKaHUS TIPOCKTA.

Paszoen 2. Ilpoyeccel ynpagnenus npoexmamu

Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonsitne «xomanna nmpoekTay. [IpuHnunet 3¢ dekTuBHON paboThl KOMaHABl. CTPYKTYphI
ympaBieHus mpoekraMu. OyHKIINN yYaCTHUKOB MpoekTa. OpraHu3aioHHas KyJIbTypa.

PykoBojcTBO, THAEPCTBO, CO3/IaHNE MPOSKTHOW KOMaHAbI. YTIpaBlieHne KOHPIUKTAMU B
CUCTEMeE MTPOEKTHOro MeHekMeHTa. [IpoekTHblit oduc.

[Tonsite «pabota». OCHOBHBIC MPUHIUIBI BbIENEHUST pa0boThl. CTpyKTypa pazOueHus
pabot. lepeBo pabotr (WBS — Work Breakdown Structure). Jlekommosurusi pa6ot. Ilpomecc
CTPYKTypHU3aIMK MTpoeKTa. Matpuiia pacipeieieHusi OTBETCTBEHHOCTH.

Opranusanus padot 1o npoekty. KoHTposb paboT npu peaau3aiun MpoeKTa.
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Iloopazoen 2.2. Ynpaenenue pecypcamu npoekma 6 3KOHOMUKe.

[Tpoueccel ynpaBneHus pecypcamu npoekta. [lonsitue «pecypce», Buabl pecypcoB. Oc-
HOBHBIC 33/1a4Ml ympaBjicHus pecypcamu. OCHOBHbBIC MPUHIIMITBI TUTAHUPOBAHUS PECYPCOB IMPO-
eKTa.

VYmpaieHre 3aKynkaMu pecypcoB mpoekTa. CucreMa pacripeaesieHus: pecypcoB MPOEKTa.
YnpapiieHue nocTaBKaMH pecypcoB MpoekTa. BeiOop moctaBmukoB pecypcea npoekrta. Kontponas
3a MOCTaBKO# pecypcoB. KanennapHoe miaHupoBaHUE TOCTAaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunbl 3anacoB. Touka 3aka3a wim noporosbiii 3anac. CTpaxoBoi
3amac. 3arpaTsl Ha GOPMUPOBAHUE U XPAHCHUE 3aI1aCOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Bunbr cMeT 1 opsaok ux pa3paboTku. OCHOBHBIC MPUHIUIIBI YIIPABICHHUS CTOUMOCTHIO
npoekTa. OneHka cTouMOoCTH npoekTa. [IpeaBapurenbHas olleHKa )KU3HECIIOCOOHOCTH/ pealn3y-
emoctu mpoekta. CTpyKTypa CTOMMOCTH MIPOEKTa B pa3pe3e cTareid 3arpaT. Busl 3arpar: 00s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThI; PAKTUUECKUE 3aTPATHI.

bromxeTnpoBanue npoekrta. Buapl 0rokeToB: npeaBapuTeNbHbINA, YTOUHEHHBIH. OKOH-
YyaTeabHbIN, (hakTUuecKuid. MeToabl KOHTPOJISI CTOMMOCTH MpoekTa. [lnaHoBbie (Or0/KETHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3atpatet — ACWP
(Actual Cost of Work Performed). Metox ocBoenHoro oobema. Muaekc ocoenus 3arpat (CPI).

Iloopaszoen 2.4. Dhghexmusnocms npoekma u ee oyeHka.

Bunpl apdexruBHocTH mpoekToB. Ilokaszarenu s¢dekTuBHOCTH. MeToabl OoneHKH 3 (-
(EKTUBHOCTH MPOEKTA U YIPABJICHHSI IPOCKTAMH.

4.2. PacnipenesjieHne KOHTAKTHON U CAMOCTOAITEILHOM PadoThI MPH MOATOTOBKE K 3aHATH-
sIM 110 TIoApa3ieiamM

4.2.1. Ounas popma 00ydeHuUs

KonraktHas pabota

Paznensl, moapazaesnsl JuCHUTUITMHBI . CP
| m3
1IN

Paszoen 1. Beeoenue ¢ ynpasnenue npoekmamu 6 4 12
Iloopazoen 1.1. Ocnogwvl ynpasieHus npoekmamu. 4 2 6
Iloopa3zoden 1.2. Konyenyus ynpasienus npoekmamu 8 3IKOHO- 5 5 5
MUKe
Paszoen 2. Ilpoyeccel ynpagnenua npoekmamu 8 8 25
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoexkma. 2 2 6
Iloopa3zden 2.2. ¥Ynpasnenue pecypcamu npoeKma 6 3IKOHOMUKE 2 2 6
Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma. 2 2 6
Iloopazoen 2.4. Dpgpexmusnocmov npoekma u ee oyeHKa 2 2 7
Bceero 14 12 37

4.2.2. Oyno-3a04Has opma 0OydeHus

KonraktHas pabora

Paznienbl, noapasienb! TUCHUILTUHBI CP

nekmuu | JI3 I13

Pazoen 1. Beeoenue 6 ynpasnenue npoekmamu 3 2 19
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Iloopa3zoden 1.1. OcHoswl ynpagnenus npoeKmamu. 2 1 9
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 8 3Ko- 1 1 10
HOMUKE.

Pa3zoen 2. Ilpoyeccwol ynpagnenus npoekmamu 5 4 30
Iloopa3zoden 2.1. ¥Ynpasnenue komanoou u pabomamu npoex- 9 1 8
ma.

Iloopasoen 2.2. Ynpasnenue pecypcamu npoekma 8 3KOHOMU- 1 1 8
Ke.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma. 1 1 8
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyeHKa 1 1 6
Bceero 8 6 49

4.3. IlepeyeHb TeM U YHeOHO-METOIMYeCKOro odecrevyeHus1 1J1sl CAMOCTOSITeIbHOH padoThI

o0yyaromuxcs
O0BéM, U
Ne Tema camocTOsI- (bopma obyte-
¥ y‘IC6HO'MeTO,I[I/I‘ICCKOC obecneyenne HUs
/T TEILHON PaboThI
OYHO-
O4yHas
3d049Hasn
1 CpaBHHTETBHEBIE YrpaBieHue MpoeKkTaMu [DIEKTPOHHBIN pecypc] : MeTo-
MOAXO/bl K Onpejie- | AMYECKHE yKasaHHs JULS CaMOCTOSTENBHOH paboThl st 6 9
TIEHUIO HOHSITHS oOydJaromuxcs 1Mo HampaieHuo moarotoBku 38.03.01
DxoHOMUKa / BOpOHEKCKHI TOCYNapCTBEHHBIN arpapHbIid
2 TepMunanbHbLe, yHuBepcureT ; [cocT.: C. B. Kykcun, T. B. 3akmeBckas]
Pa3BUBAIOIIHCCA, — Dnexrtpon. TekcTosble AaH. (1 daiin : 296 K6) .— Bo- 6 10
OTKPBITBIC  NPOCK- | pomesx : BOpOHEKCKHUIt rOCY1apCTBEHHBIN arpapHbIid yHU-
THI. Bepcuter, 2021 .— 3arnaBue ¢ TUTYJBHOTO JKpaHa .—
3 ComnanbHo- <URL:http://catalog.vsau.ru/elib/metod/m164670.pdf>.
HKOHOMHYECKHUE . 6 8
VYpasnenue npoekTaMu [DIEKTPOHHBIN pecypc] : MeTo-
TIPOCKTET. JUYECKUE YKa3aHUS 110 OCBOCHUIO JUCIHIUINHEI It 00Y-
4 OCHOBHBIE ATallbl U | yaromuxcs 1o Hanpasyienuto noarorosku 38.03.01 Dko-
YpOBEHb DPa3BUTHs | HOMUKa / BOpOHEXKCKHI TOCYNAapCTBEHHBIH arpapHBIA 6 8
vinarneHud nnoek- | yHuBepeuteT ; [coctT.: C. B. Kykcun, T. B. 3akmeBckasi]
5 WudopmaimonHoe | .— DiekTpoH. TekcToBble aaH. (1 daitn : 309 K6) .— Bo-
obOecmeueHne  CHU- | pPOHEX : BOpoHEXCKUI rocyapCTBEHHBINA arpapHblil yHU-
CTEMBI YIpABJICHUs | BEPCHTET, 2021 — 3arnaBI_/Ie C THUTYJBHOTO DJKpaHa 6 8
POEKTaMH <URL:http://catalog.vsau.ru/elib/metod/m164674.pdf>.
6 Metoabl TPUHATHS
YIPaBJIECHYECKUX
pelieHuil mo peanu- 7 6
3alUU [IPOEKTa
Bcero 37 49

5. ®OH/I OLIEHOYHBIX CPEACTB /Il IPOBeAeHUs MPOMEKYTOYHOM aTTeCTAlMU H

TeKyLero KOHTPOJIst

5.1. DTansl popMUPOBAHUSI KOMIICTCHUM I

Hoapaszaen (ucCHUNIMHBI

KoMmnerenuus

NHaukaTop 10CTHKEHUSI KOM-
neTeHIun



http://catalog.vsau.ru/elib/metod/m164670.pdf
http://catalog.vsau.ru/elib/metod/m164674.pdf
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IToxgpaznen 1.1. OcHOBBI ynipaBie-
HUS IPOCKTaAMHU.

VK-2

31

Vi

H1

OIIK-4

32

¥3

[Toapaznen 1.2. Konuenuus
yIpaBJICHUS TIPOCKTAMHU B 3KOHO-
MUKECE.

VK-2

31

Vi

H1

OIIK-4

32

V3

[Tonpaznen 2.1. Ynpasnenue Ko-
MaHJI0i U paboTaMH MPOEKTA.

VK-2

31

Vi

H1

OIIK-4

32

V3

[loapasnen 2.2. Yopasnenue pe-
CypcaMHu MPOEKTa B SKOHOMHUKE.

YK-2

31

v1

H1

OIIK-4

32

¥3

[Tonpaznen 2.3. YnpasieHue cTo-
MMOCTBIO TPOEKTA.

YK-2

31

Y1

H1

OIIK-4

32

VY3

[Tonpasznen 2.4. DdhekTHBHOCTH
MIPOEKTa U €€ OIeHKa

YK-2

31

Vi

H1

OIIK-4

32

V3

5.2. lllkaapl ¥ KPUTEPUH OLIEHUBAHUS JOCTHKEHUS] KOMIeTEeH Uit

5.2.1. llIkaabl oLleHUBAHUSA JOCTHKEHHNS KOMIIETEHITHMA

Bun onenkn O1eHKH
Ny HEY/IOBJIET- | YAOBIETBO-
Axanemuudeckast OlleHKa I10 4-X 0aJUILHON IIKaJje XOpOIIO | OTIMYHO
BOPHUTENBHO | PHUTEIBHO
Bun onenku O1eHKun
AxazmemMudeckas OI[€HKa 110 2-X 0aJUTLHOM IIKaJje HE 3a4EeTHO 3a4TEeHO

5.2.2. Kputepuu olleHUBAHUSA TOCTH/KEHUSA KOMIIETEeH Uil

KpI/ITCpI/II/I OIICHKH Ha 3a4CTC

OrneHka, ypoBeHb
JIOCTHIKEHHUS
KOMITETECHITUH

Onucanne KpUTEpUEB
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3a4TeHo, BEICOKHH

CTyzmeHT BBINIONHWI BCE 3aJaHMs, MPEAYCMOTPEHHbIE padoueil mporpam-
MO, OoT4HTanCcs 00 WX BBINOJTHEHHWH, NEMOHCTPHUPYS OTIMYHOE 3HAHHE
OCBOCHHOT'O MaTepuaia U YMEHHUE CaMOCTOSATEIBHO PeIlaTh CIOXKHBIE 3a-
JTA9YH JUCTIATITIHBI

3adTeHo, IPOABUHY THII

CTyzmeHT BBITIONHWI BCE 3aJaHMs, MPEAYCMOTPEHHbBIE pabodeil mporpam-
MO, OTYuTaNCs 00 WX BBHINOJIHEHHWH, JAEMOHCTPHPYS XOpoIlee 3HaHHE
OCBOEHHOT'O MaTepHaia U YMEHUE CAMOCTOSTENILHO peliaTh CTaHAapTHBIC
3a/1a49¥ TUCIUTLTAHBI

3auTeHo, TOPOTOBBIi

CTyzmeHT BBITIONHWI BCE 3aJaHMs, MPEAYCMOTPEHHbBIE pabodeil mporpam-
MO, OTYUTAJICS 00 WX BBITOTHEHHH, JEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOTO MaTepHalia U YMEHHUE PEeIIaTh CTAHJAPTHBIC 3aJa4l TUCHUILIUHEL C
MOMOIIBIO TPEToAaBaTeNs

He 3aureno,
KOMIIETEHIIMS HE OCBOCHA

CTyseHT BBINIOJHWI HE BCE 3aJaHMs, MPEAYCMOTPEHHBIC padoucii mpo-
TpaMMO¥i, WM HE OTYUTAJICS 00 WX BBIIOJIHEHWH, HE TIOJTBEPIKAAET 3HA-
HHUE OCBOCHHOIO MaTepuana M HE YMEET pellaTh CTaHJApPTHBIE 3a/Jaud
JUCLUIUIMHBI 1K€ C MOMOLIBIO IIPENO0IaBaTeNs

KpI/ITCpI/II/I OLICHKHU TCCTOB

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITHI

OnucaHue KpuTepueB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MPOJABUHY TN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosinersopureisHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHne IpaBUIILHBIX OTBETOB B TecTe MeHee 50%

Kpurepun o1ieHKH yCTHOro onpoca

Onenka, ypoBeHb
JIOCTHKEHUS
KOMITETEHIIUI

Onucanue KpuTepreB

3a4TeHo, BEICOKHUI

CTyneHT AeMOHCTPUPYET YBEPEHHOE 3HAHHE MaTepuala, YeTKO BbIpakaeT
CBOIO TOYY 3pEHHs 10 PacCMaTpUBAEMOMY BOIIPOCY, MPHUBOIS COOTBET-
CTBYIOILIKE IPUMEPHI

3a4uTeHo, IPOABUHYTHII

CTyI[eHT ACMOHCTPUPYCT YBCPCHHOC 3HAHWC MaTCpHaia, HO AOIyCKacCT
OTACIIBHBIC IOTPEUIHOCTU B OTBETEC

3auTeHO, TOPOTOBBIi

CTyJeHT JJeMOHCTPUPYET CYIIeCTBEHHBIE MPOOETbl B 3HAHUAX MaTepuaa,
JIOTTyCKaeT OMMOKHN B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyneHT AEeMOHCTpUpYET HE3HaHHWE MaTepuaia, [IOMyCKaeT TpyObie
omKOKU B OTBETaX

Kputepun onieHKH penieHus 3anad
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Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIIETEHITUI

Onucanue KpuTepueB

3auTeHo, BEICOKHH

CTyzmeHT yBepeHHO 3HaeT METOINKY W aTOPUTM PEIICHUs 3a/Ia4d, HE J0-
MTyCKaeT OIMNOOK MPH €€ BBHITOTHEHHH.

3auTeHo, IPOABUHYTHII

CTyzseHT B eNOM 3HaeT METOAWKY M allTOPUTM PELIeHHs 3aaqd, He J0-
MyCKaeT rpyObIX OITMOOK NPH €€ BBITIOJTHCHHUU.

3auTeHo, TOPOTrOBBIi

CTyaeHT B 1IeJIOM 3HAaeT METOAUKY U aITOPUTM PEIICHUS 3aJ1ayuH, JTOIyC-
KaeT OIUOOK IPH €€ BHIMOJIHCHWHU, HO CIIOCOOCH UCIPABUTh MX NPH T0-
MOIIIY TTPEITOTaBaTelIs.

He 3aureHo, KOMITIETCHITIS
HE OCBOCHA

CryneHT He 3HaeT METOAMKY M alrOpPUTM PELICHHs 3aJadd, JOIyCKaeT
rpyOble OIMOKH TpHU €e BBHIMOJHEHWH, HE CIOCOOCH MCIPaBUTh UX TPHU
MIOMOIIM [TPENIOJABATEISL.

Kputepuu onieHku pedeparon

Onenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUN

Onucanue KpUTepUeB

3a4TeHO, BEICOKHH

CrpykTypa, coaepkanue u opopmiieHHe pedepara MOITHOCTHIO COOTBET-
CTBYIOT IIPCABABIACMbBIM Tpe60BaHI/I$IM, O6OCHOBaHa AKTYaJIbHOCTH TEMBI,
JaHBl 4YeTKHe (OPMYIMPOBKH, HCIIOJIH30BAHBI AKTyalbHBIC HCTOYHUKH
nH(pOpMAIUH, OTCYTCTBYIOT opdorpaduyecKkue, CHHTAKCHYECKUE U CTH-
JUCTUYECKUE OIINOKH

3auTeHo, IPOABUHYTHII

Crpykrypa, comepxanue u odopmieHue pedepara MoTHOCTHIO COOTBET-
CTBYIOT HPEABSIBISIEMBIM TPEOOBAaHHAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHPOBKH, HCIIONB30BaHBI aKTyalbHbIE HCTOYHHUKU
WHPOPMAIIUHN, UMEIOTCS OTHENbHbIe opdorpaduiecKkue, CHHTAKCUIECKHE
U CTHJIICTHYECKHE OIIMOKU

3a4TeHO, TOPOTOBBIi

CrpykTypa, coiepxkanue W odopmieHue pedepara B LEIOM COOTBET-
CTBYIOT TIPEIBSIBISIEMBIM TPEOOBaHMSIM, 00OCHOBaHA aKTyaJlbHOCTb TEMBI,
JaHbl 4YeTKHe (HOPMYJIMPOBKH, HCIIOJIB30BaHbl KaK akTyaJbHbIE, TaK U
ycTapeBLINe UCTOYHUKK MH(POPMAaLUU, UMEIOTCS OTAeNbHbIE opdorpadu-
YeCcKHe, CHHTAKCUYECKHE W CTHIIMCTUYECKUE OIUOKH

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CrpykTypa, cogepxanue u odopmwieHne pedepara HE COOTBETCTBYIOT
MpeabBIsIeMbIM TPEOOBAaHHSM, aKTyalbHOCTh TEMbl HE 0OOCHOBaHa, OT-
CYTCTBYIOT 4eTkue (DOpMYIHPOBKH, HCTIOIB30BaHbI MPEUMYIIECTBEHHO
ycTapeBIIre NCTOYHUKH MH(OpMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpadpuueckie, CAHTAKCHYECKHE M CTHIIUCTUYECKUE OIINOKH

5.3. MartepuaJbl 1Jis1 OLEHKH J0CTHKEHUs] KOMIIeTeH Ui

5.3.1. OneHo4YHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

«He npedycmompenuly

«He npedycmompenoly

5.3.1.1. Bonnpocsl k 3K3aMeHy

5.3.1.2. 3agauu K IK3amMeHy

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLIEHKOI
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«He npedycmompenoly

5.3.1.4. Bonpochbl K 3a4eTy

Ne Conep:xanue Komnerenuus NAK
1 | OnpezaeneHne MOHATHS KITPOCKTY. OIIK-4 32
2 | Ponp IpOEKTOB B Pa3BUTHUU OPraHU3AIMH. OIIK-4 32
3 | OCHOBHBIC XapaKTEPUCTUKH MPOEKTA: IIeJIeBasi OPUCHTH- OIIK-4 32

POBaHHOCTh, BPEMEHHAs! OTPAaHUYCHHOCTb, KOOPIHMHUPO-

BaHHbIE B3aUMOCBSI3H, YHUKAIbHOCTb.
4 | Tumbl, KJ1ACCHI, BUIBI TPOEKTOB. OIIK-4 32
5 | He tpaguimonHsie (MHHOBAIIMOHHBIC) U TPaJAUIIMOHHBIC OIIK-4 32

IIPOEKTHI.
6 | Texuuyeckue v He TEXHUYECKHUE (COLMATIBHBIC) TPOEKTHI. OIIK-4 32
7 | IIpoeKThI C BHENTHUM 3aKa3YHKOM. OIIK-4 32
8 | BHyTpeHHUE IPOEKTHI. OIIK-4 32
9 | OcHoBHBIE 2JIEMEHTHI TPOEKTA. OIIK-4 32

10 | OkpykeHHE TPOEKTA, YCIOBHSI POCKTA. OIIK-4 32
11 | PykoBoauTens npoekTa, KOMaH/Ja U y4aCTHUKU IIPOEKTA. OIIK-4 32
12 | llenu ¥ >KU3HEHHBIA UK MPOEKTA. OIIK-4 32
13 | TengeHuyu pa3BUTHUS YIIPABICHUS IPOCKTAMH. OIIK-4 32
14 | IToHsATHE TPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHHUS. OIIK-4 32
15 | Ha3nauenue " IIPEUMYIIECTBA IIPOEKTHO- OIIK-4 32

OPHEHTHPOBAHHOTO YIIPABJICHHUSI.

16 | Opranu3anuu, OpUEHTHPOBAHHBIE HA TPOEKTHI. OIIK-4 32

16 | Tunbl U BUIBI OpraHU3alMi, NPUMEHSIONIMX MPOEKTHO- OIIK-4 32
OpPUEHTUPOBAHHOE YIIPABJICHHUE.
18 | ®opmupoBaHUEe HHBECTULIMOHHOTO 3aMbICiia IPOEKTA. OIIK-4 32
19 | IlpeaBaputensHas npopaboTKa Lesel 1 3a/1a4 IpoeKTa. OIIK-4 32
20 | Pazpabotka nepeBa 1esei mpoeKTa. OIIK-4 32
21 | Opranu3alMOHHAs CTPYKTypa YIPaBICHHUS IPOEKTOM: OIIK-4 32
byHKIHMOHATBHAS, ciaabasi MaTpUYHAs, CHIIbHAS MaTpU-
Hasi, MPOEKTHasl.

22 | Mecto u poJb MPOIIECCOB IJIAHUPOBAHUS B YIIPABICHHN OIIK-4 32
IPOEKTAMH.

23 | Opranu3anys ¥ OCHOBHBIC ATaITbl Pa3paOdO0TKU MPOCKTA. OIIK-4 32
24 | KoHIennus 1 BUACHHUE MTPOCKTA. OIIK-4 32
25 | CucremMHOE NpesIcTaBlIEHHE O MPOEKTE. OIIK-4 32
26 | Mepapxudeckasi CTPYKTypa padOT MPOEKTa. OIIK-4 32
27 | Oneparuu NpoeKkTa: MOHITHE U Ha3HAYCHHUE. OIIK-4 32
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28 | XapakTepucTHKa ONepauii mpoeKTa. OIIK-4 32
29 | Bpemennbie MacTaObl IUTAHWPOBAHUSL OTIEPAITHH. OIIK-4 32
30 | MeTtoas! IaHUPOBAHUS OTIEPAITHA. YK-2 31
31 | CereBoii aHaIN3 U KAJICHIAPHOE MIIAHUPOBAHUE TIPOCKTA. YK-2 31
32 | MeToapl CTPYKTYPHOH JIEKOMIIO3UITHH. YK-2 31
33 | KaienmapHoe miiaHupoBaHUE MTPOCKTA. YK-2 31
34 | [locnenoBaTenbHOCTh IIArOB KaJCHAAPHOTO IJIAHUPOBA- YK-2 31
HUs. AHAJIM3 KaJIeHJapHOTo IIaHa-Tpaduka.
35 | OnTrMmu3aIms KaJIeHIapHOTO TUIaHa. YK-2 31
36 | TexHOJIOTHH ONUCAHMSI CTPYKTYPHI ITPOCKTA. YK-2 31
37 | Odwuc npoexra. OIIK-4 32
38 | TunuuHbIe JOJDKHOCTH MPOEKTHOW TPYIIIBI: MEHEIKEp OIIK-4 32
o MH(GOPMAaLUK, SKCHEPT, KOOPAUHATOP, aJAMUHUCTpA-
TOP.
39 | PykoBouTeNb MPOEKTA: BEAyIIasl POIb, PYHKIIMH, 3a]1a- OIIK-4 32
YH.
40 | IlogroroBka u cepTUUKAILIUS MEHEHKEPOB MTPOSKTA. OIIK-4 32
41 | O6mue moaAX0o/IbI K MOTUBAIIMH YIaCTHUKOB IIPOCKTA. OIIK-4 32
42 | MoTuBamus WICHOB MPOSKTHOU TPYIIIIHL. YK-2 31
43 | TexHOJIOTUN OPTraHU3AINU IPOSKTHOTO KOJICKTHBA YK-2 31
44 | AHann3 BO3MOKHOCTEH HCIOJIB30BaHUS COBPEMEHHBIX YK-2 31
MH(GOPMAIIMOHHBIX TEXHOJIOIUH JJIs MOBBILICHUS P dek-
TUBHOCTH KOMMYHHKAIIUH B MPOEKTE.
45 | YopaBineHHe KauecTBOM IPOEKTa: COBPEMEHHBbIE KOH- YK-2 31
ETIHH.
46 | Tlporecchl yrpaBICHHsI KAYeCTBOM IPOCKTA. YK-2 31
47 | CBs13p cHCTEMBl KaueCcTBa OpraHM3allMd M CUCTEMbI Me- OIIK-4 32
HE/DKMEHTa KaueCTBa MPOEKTa.
48 | MeToabl aHaIU3a KA4eCTBA. YK-2 31
49 | Metozs! obecrieueHrs KauecTBa MPOEKTa. YK-2 31
50 | ®axTopsl 3(h(PEeKTUBHOCTH MEHEIKMEHTA IPOEKTOB. YK-2 31
51 | CoBpeMeHHast KOHLENIMS MapKeTHHTa B YIPaBICHUU OIIK-4 32
MPOCKTAMH.
52 | ®opmupoBaHUe KOHIENIIMA MapKETHHTa TIPOCKTA. YK-2 31
53 | [IporpamMma MapkeTHHTa MPOEKTa: YIPaBICHHUE TPOIYK- YK-2 31
LIUEH, ynpaBlieHUe LEHOH, yIpaBieHHUE MPOJIBUKECHUEM,
yIpaBJeHHe COBITOM MPOAYKIIMH MPOSKTA.
54 | UnenTudukaims puckoB MPOEKTa. YK-2 31
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55 | OCHOBHbIE MPUHLMIIBI YIPABIECHUS CTOUMOCTBIO MPOEK- OIIK-4 32
Ta.
56 | OmeHKa CTOUMOCTH TTPOEKTA. YK-2 31
57 | bromkeTrpoBaHue NMPOEKTA. YK-2 31
58 | MeToabl KOHTPOJSI CTOMMOCTH IMPOEKTA: KIACCUYECKHUA YK-2 31
METOJ ¥ METOJI OCBOEHHOI'0 00beMa.
59 | OT4yeTHOCTH MO 3aTpaTaM IMPOCKTa. YK-2 31
60 | AHamu3 TPOEKTHBIX PHCKOB: KaYECTBEHHBIH M KOJWYe- YK-2 31
CTBEHHBI aHaJU3 PHUCKOB. AHanM3 IOKa3aTelell Ipe-
JIeJIbHOI'O YPOBHSI.
61 | Metoxa mocTpoeHusl JepeBa pemeHui MpoeKTa. YK-2 31
62 | MeToapl CHUKEHUST PUCKOB. YK-2 31
63 | [lonsaTue pucka U HEOMPEAEICHHOCTH B TIPOEKTHOM OIIK-4 32
YIPaBJICHUU.
64 | IlpeaBaputenbHbINA aHAINU3 OCYIIECTBUMOCTHU MTPOEKTA. YK-2 31
65 | CornacoBaHue HWHTEPECOB pPa3pabOTUMKOB MPOEKTa H OIIK-4 32
OKpYy>keHHsl mpoekTa. KoHmenmus cormacoBaHusl.
66 | AHanmu3 clieHapHUeB Pa3BUTHUS ITPOCKTA. YK-2 31
67 | bromxkernas 3((eKTUBHOCTh TPOEKTa, KOMMepYecKas YK-2 31
3G EKTUBHOCTh MpPOEKTa, oTpacieBas 3((PeKTHUBHOCTD
MIPOCKTA.
68 | O6mas cxema olleHKH Y3PPEKTUBHOCTH MIPOCKTA. OIIK-4 32
Hcxonnble gaHHble i pacdera 3(pQeKTUBHOCTH MpPOEK- OIIK-4 32
Ta.
70 | OcHoBHBIE OKa3aTea 3¢ (HEKTUBHOCTH MPOEKTA. YK-2 31
71 | Inarpamma ["anTa YK-2 31
5.3.1.5. [lepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonnpocsl k 3a1uTe KypcoBOro npoexkta (padors)
«He npeodycmompenuly
5.3.2. OneHo4YHbIe MATEPHAJIbI TEKYILIEr0 KOHTPOJISA
5.3.2.1. Bonpocskl TecTOB
Ne Conep:xanue Komnerenuus NAK
1 | [lpunsaTeiii k ucnonHenuto 1iaH npoekra B AlIK, conep- OIIK-4 32

JKalquil CBEACHUS 00 OCHOBHBIX BPEMCHHLBIX U CTOUMOCT-

HBIX TapaMeTpax MPOeKTa, Ha3bIBAETCS
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- apXUBOM IIPOEKTA,
- 0a30BBIM IIJIAHOM,
- OIOKETOM IIPOEKTA.

2 | JlokymeHT, coaepamnuii oOnyr0o cymMmy (PUHAHCOBBIX OIIK-4 32
CPEJICTB, pACTIPECICHHBIX 10 CTAThSIM U BPEMEHHBIM TEpH-
0J1aM, Ha3bIBACTCS
- ApXUBOM IIPOEKTA;
- 0a30BBIM IJIAHOM;
- OIOJKETOM TIPOEKTA.
3 | CTpyKTypHUpOBaHHBIN KOMILIEKT JTOKYMEHTAIIUU ITPOCKTA 10 OIIK-4 32
MIPOU3BOJICTBY MsiCa M MOJIOKA, TIPEJICTABICHHBIN B OyMax-
HOM H/WJIH DJICKTPOHHOM BHJIC, HA3bIBACTCS
- ApXUBOM IIPOEKTA;
- 0a30BBIM ILJIAHOM;
- OI0JDKETOM TPOEKTA.
4 | COBOKYITHOCTb JIMII, TPYIII U OpraHu3alui, 00beTUHEHHBIX OIIK-4 32
BO BPEMEHHYIO OPraHU3AIlMOHHYIO CTPYKTYPY VIS BBIMOJ-
HEHHUsI padOT MPOEKTA, HA3BIBACTCS
- UCTIOJTHUTEJIEM TIPOEKTA;
- 3aKa3YMKOM ITPOCKTAa;
- KOMaHJIOW MPOEKTA.
5 | CymecTBeHHOE COOBITHE MPOEKTA, OTpaXKaroliee MoIydeHue OIIK-4 32
M3MEPHUMBIX PE3YyJIbTATOB MIPOEKTA, PEICTABIIAET COOOM
- BEPOATHOE sl IPOEKTa COOBITHE, HACTYILIEHHE KOTOPOTO
MOXET KaK OTPHUIATEIbHO, TaK U MOJOXKUTEITFHO OTPA3UTh-
Csl Ha Pe3yJIbTaTaxX MPOEKTa;
- IEWCTBHE, BBITTOIHAEMOE JIJIs1 JOCTHKEHHS 1IEJIH MTPOCKTA;
- KOHTPOJILHOE COOBITHE MPOEKTA.
6 | 3mepuMbIil pe3ynbTar, KOTOPBIN J0KEH OBITh MONYyYeH B OIIK-4 32
X0JIe peayin3aIliy MPOeKTa, 3TO
- IJIaH MIPOEKTA;
- MPOAYKT MPOEKTA;
- OIOJIKET MPOEKTA.
7 | Kommnekec B3aMMOCBSI3aHHBIX MEPONPUSITUNA, HampaBJeH- YK-2 31
HbI Ha CO3/IaHH€ YHUKAIBHOIO MPOJYKTa WM YCIYTH B
YCIIOBHSX BPEMEHHBIX U PECYPCHBIX OTPaHUYCHHH, 3TO
- TJIaH MIPOEKTA;
- OIO/KET TIPOCKTA;
- IPOEKT.
8 | [eiicTBue, BBITIONHSAEMOE JUIS JIOCTMDKCHHUS IEIHM IPOCKTa, VYK-2 31

3TO
- paboTa MpoeKTa;
- TIJIaH MPOEKTA;
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- IPOEKTHBIN TpoIeCC.

COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JICUCTBHI, HANpaBJICH-
HBIX Ha JIOCTH)KCHHE OIPEICIICHHBIX PE3yJIbTaTOB, 3TO

- TUIaH [TPOCKTA;

- IPOEKTHBIHN MPOIIECC;

- OIOJIKET MPOEKTA.

YK-2

31

10

[TnanoBBIE JATHI UCTIOTHEHHS PAOOT M KOHTPOJIBHBIX COOBI-
THUI IPOEKTA, 3TO.

- IJIaH MIPOCKTA;

- OIO/KET MIPOCKTA;

- pacnycaHue IPOoeKTa.

OIIK-4

32

11

BepositHoe 1t ipoekTa COOBITHE, HACTYILUICHHE KOTOPOTO
MOXKET Kak OTpHUIATEIbHO, TaK M TOJIOKUTECIBLHO OTpa-
3UThCS HA Pe3yJIbTaTax MPOEKTa, Ha3bIBACTCS

- paboTOIi MPOCKTA,

- PUCKOM;

- IPOJYKTOM IIPOEKTA.

OIIK-4

32

12

[TnanupoBaHue, opraHu3alys U KOHTPOJIb TPYIOBBIX, (u-
HAHCOBBIX U MATCPUAITBHO-TEXHHUYECKUX PECYPCOB MPOCKTA,
HarpasJieHHbIE Ha d(PEKTHBHOE JTOCTUKCHUE IEJICH MPOEK-
Ta, Ha3bIBACTCS

- IJTAHOM TIPOEKTA;

- OIO/IPKETOM MPOEKTA;

- YOpaBICHUEM MIPOEKTA.

OIIK-4

32

13

Monudukanus yTBEpkKAEHHOTO paHee COAep:KaHUs, Cpo-
KOB, PECYPCOB B IIPOCKTE, @ TAK)KE YCTAHOBJICHHBIX IIPOLE-
Nyp, Ha3bIBAETCS

- U3MEHEHUEM B IIPOEKTE;

- pUCKOM;

- IOy LLIEHUEM.

YK-2

31

14

®daxTop, KOTOPBII CUUTAETCS] BEPHBIM IS IPOEKTa 0e3 Mpu-
BJICYCHUS JI0KA3ATENILCTB, Ha3bIBACTCS

- pUCKOM;

- OTPaHUYEHUEM;

- IOIIyIIICHUEM.

YK-2

31

15

JleiicTBUe, IPEINPUHATOE ISl YCTpaHEHUS! OOHApy>KEHHOTO
HECOOTBETCTBHUS IUIaHY IPOEKTA, HA3bIBACTCS

IIPOLIECCOM;

- KOPPEKTUPYIOILUM JEHCTBUEM;

- paclIMCaHuEM MPOEKTA.

YK-2

31
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16

CrepxxuBaronuii (pakTop, BIUSIOMNANA HA XOJ HCIOJHEHUS
MIPOEKTAa, Ha3bIBACTCA.

- pUCKOM;

- OrpaHUYEHUEM;

- JIONYIIICHUEM.

YK-2

31

17

JleiicTBue, IPEAIPUHSTOE JIUIsl CHUKEHUS BEPOSTHOCTU WIN
MIOCJIEJICTBUN OTPULIATEIBHBIX PUCKOB IPOEKTA, HA3BIBACTCS
- IIPOLIECCOM;

- KOPPEKTUPYIOILHUM JIEHCTBUEM;

- IPEAYNPEKIAIOLIUM JICHCTBUEM.

YK-2

31

18

dusnueckoe WINM IOPUIUYECKOE JIUIO0, KOTOPOE SIBISAETCA
BJIAJICJIBLIEM Pe3yJIbTaTa IPOEKTa, SIBIIAETCS

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa3YMKOM IIPOEKTa;

- KypaTopoM.

OIIK-4

32

19

JInno, OCyLIECTBIAIONIEE YIPABJIEHUE MPOEKTOM U OTBET-
CTBEHHOE 32 Pe3yJIbTaThl IPOEKTA, SABIISETCS

- PYKOBOAUTENEM IIPOEKTA,

- 3aKa3YMKOM IPOEKTa;

- KypaTropom.

OIIK-4

32

20

JIuio, OTBETCTBEHHOE 3a 0OecreueHne MpoeKTa pecypcamu
U OCYIIECTBISIONIEE aJMUHUCTPATUBHYIO, (PUHAHCOBYIO U
HHYIO IOAJEPIKKY IIPOEKTA, ABIIACTCS

- PYKOBOJHTEIIEM IIPOEKTA;

- 3aKa34UKOM IIPOEKTa;

- KypaTropom.

OIIK-4

32

21

Iens mpoekTa — 310!

- chopmynupoBanHas mpodiIemMa, € KOTOPOM MpUIETCS
CTOJIKHYTHCSI B TIPOIIECCE BHIMOTHEHHSI POEKTA;

- yTBEpXKJeHue, popMynupyroiiee o0IIme pe3ysbTaThl, KO-
TOPBIX XOTeNoCh Obl JTOOUTHCS B MpPOLECCE BBIMOJIHEHUS
MIPOEKTA,

- KOMIUIEKCHAsl OIIeHKA HMCXOJHBIX YCIOBUM M KOHEYHOTO
pe3yiibTaTa 1o UTOraM BBIITOJTHCHHA ITPOCKTA.

OIIK-4

32

22

Peanuzanus mpoekra — 3710:

- CO3/1aHUE YCJIOBUH, TPEOYIOUIMXCS JUIsl BHIIIOJIHEHUS MPO-
€KTa 32 HOPMAaTHUBHBIN [TEPUOT;

- HaOII0/IeHNe, peryJIMpoOBaHNe U aHaJIHU3 Mporpecca Mpoek-
Ta;

- KOMIUIEKCHOE BBIIIOJIHEHUE BCEX OINHCAHHBIX B IPOCKTE

OIIK-4

32
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JeWCTBUI, KOTOpbIE HAIIPABJIEHbI HAa JOCTHXKEHHE €ro Lienen
23 | [Ipoekt oTiiMyaeTcss OT MPOIECCHOW IEATEIBHOCTH TEM, YK-2 31
4T0:
- MPOLECCHl MEHEee MPOJOJDKHTEIbHBIE 10 BPEMEHH, YeM
IIPOEKTHI;
- U peaJiu3aluy OJHOTO THIA TPOLECCOB HEOOXOAUMBI
OJIMH-/1Ba UCIIOJHUTEJIA, Ul pealn3aluy IpoeKTa TpedyeT-
Csl MHOKECTBO UCIIOJTHUTEIICH;
- IIPOLIECChl OJHOTHUITHBI U LUKIMYHBI, IPOEKT YHUKAJICH IO
CBOEH LIEJIM M METOJIaM peaM3alliy, a TAaKXKe HUMEET YETKHE
CpoOKa Hayaja 1 OKOHYaHHUS.
24 | UTO W3 NEpeYHCICHHOTO HE SBIJIACTCS IPEUMYIECTBOM YK-2 31
IIPOEKTHON OpraHU3allMOHHON CTPYKTYphI?
- 00BeMHCHHE JTIOACH U 000pYyIOBAaHUS MPOUCXOIUT Yepe3
IIPOEKTHI;
- KOMaH1Has paboTa U IyBCTBO CONMPUYACTHOCTH;
- COKpaIlleHUe JIMHUM KOMMYHUKAIUH.
25 | Uro BKIIOYAIOT B ce0sl MPOIECCHl OpTraHU3aluy M MPOBEIe- YK-2 31
HUS KOHTPOJIA KayecTBa MpoeKTa’?
- TIPOBEPKY COOTBETCTBHS YK€ IOJIyUYE€HHBIX DPE3YJbTAaTOB
3aJJaHHbIM TPeOOBAHUSAM;
- COCTaBJICHUE TIepeyuHs HeOoPaObOTOK U OTKIOHEHHIA;
- MPOMEXYTOYHBI U UTOrOBBI KOHTPOJb KadyecTBa C CO-
CTaBJICHHEM OTYETOB.
26 | MeTox 0cBOEHHOro 00beMa 1aeT BO3MOKHOCTb: YK-2 31
- OCBOMTbh MUHUMAJIbHBIN OIOJKET MPOEKTA;
- BBISIBUTH, OTCTACT WM OTEpPEKaeT pean3alus IMPoeKTa B
COOTBETCTBUM C IpauKOM, a TaKKe MOACUMTATh Iepepac-
XO/J1 MJTU DKOHOMHIO TTPOEKTHOTO OIOKETA;
- CKOPPEKTUPOBaTb CPOKHM BBIINOJHEHUS OTIENbHBIX MpO-
1IECCOB MPOEKTA
27 | Kakas 4acTh pecypcoB pacxoiyeTcs Ha HadaJlbHOM 3Tare YK-2 31
peanu3anuu npoexkra’?
- 9-15 %j;
- 15-30 %;
- 10 45 %.
28 | Kakue QakTopbl CHIIbHEE BCETO BIUSIOT Ha PeaTH3aIlfio YK-2 31
npoekra’?
- DKOHOMHUYECKHE U COINATBHEIC;
- BJKOHOMHUYECKHE 1 OpTraHU3alMOHHBIE;
- DKOHOMHUYECKHUE U TTPABOBBIE.
29 | Ha3oBuTe OTIMYUTENBHYIO OCOOEHHOCTh WHBECTULIMOHHBIX YK-2 31

MIPOEKTOB:
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- OOJIBIIION OFOJIKET;

- BBICOKAs CTETICHb HEOTPECIICHHOCTH U PUCKOB;

- IIEJIBIO SABJISIETCS 0053aTeIbHOE MOJIYyYCHHUE TPUOBLIH B pe-
3yJIbTaTe Peaiu3ali MPOCKTa.

30

Yro Takoe Bexa?

- 3HAKOBOE COOBITHE B pealM3alllH MPOEKTa, KOTOPOE HC-
MOJIB3YETCS JUIsl KOHTPOJIS 32 XOJOM €0 peaau3aluu;

- JJOTUYECKH B3aUMOCBSI3aHHBIE MTPOLECCHI, BBINOJHEHUE KO-
TOPBIX MPUBOAUT K JTOCTUKEHHUIO OJHOM U3 LIeJIEH MPOEKTa;
- COBOKYITHOCTb IOCJIEIOBATEILHO BBITOJIHAEMbIX JCHCTBUN
110 peajn3aluy MPoeKTa.

OIIK-4

32

31

(Gusndeckue M IOPUAMYECKHE JIUIA, HENOCPEa-
CTBEHHO 3a/ICHCTBOBAHHBIE B IPOEKTE WJIM YbU HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B X0/I€ BBIIIOJIHEHHUS IPOEKTA?

OIIK-4

32

32

WNuunmanus npoekTa sBIsSeTCS CTaJAuel B Mpolecce yIpas-
JICHUS MTPOEKTOM, 110 UTOTaM KOTOPO:

- 00BABIIAETCS OKOHYAHUE BBITIOJIHEHUS TPOCKTA;

- CAaHKIIMOHUPYETCS HAYajo MPOCKTA;

- YTBEPKIAeTCs YKPYIHEHHBII MPOEKTHBIN TUIaH.

YK-2

31

33

00BEMBI MPOEKTHBIX Pa0OT M UX COAEp’KaHUE, COBO-
KYIIHOCTb TOBAapOB M YCIYT, IIPOM3BOJCTBO (BBIIOJHEHHE)
KOTOPBIX HEOOXOJMMO OOECIEeYHTh KaK pe3yJbTaT BBIMOJ-
HEHUs npoekTa’?

OIIK-4

32

34

JUis 4ero npepHazHayeH MEeTo/l KpUTHYECKOTO My TH?

- Ul OTIPENIENICHUS] CPOKOB BBITTOJHEHHSI HEKOTOPBIX IPO-
LIECCOB NIPOEKTA;

- JUTSL OTIPEJIEIICHUS] BO3MOYKHBIX PHUCKOB;

- U1 ONTUMHU3ALUU B CTOPOHY COKpPAILIEHHUsI CPOKOB peau-
3allMY IPOEKTA.

YK-2

31

35

HarjsiiHoe M300pakeHne B BHUJIE TPa(UKOB U CXeM
BCEil MepapXu4ecKoi CTPYKTYpbI paboT mpoekTa?

OIIK-4

32

36

Kakue akropbl HEOOXOAMMO YUUTHIBaTh B MpoOLECCe MpH-
HATHUS PELIEHUS O peau3alui HHBECTUIIMOHHOTO MTPOEKTa?
- HHQIISILIKIO U TIOJIMTHYECKYIO CUTYALIUIO B CTPAHE;

- MHOAAIUIO, YPOBEHb 0€3paboTHULIBI U albTepHATUBHbBIC
BapHaHTbl THBECTUPOBAHMS;

- UHQUISILNIO, PUCKH, aJbTEepHATUBHBIE BapUaHThl UHBECTH-
pOBaHMsL.

YK-2

31

37

BpemeHHOW NMpPOMEKYTOK MEXAY HAdaJloM peaiv3allid U
OKOHYaHHMEM ITPOEKTA HA3bIBAOT ?

OIIK-4

32

38

B Microsoft ecTs cienyromue TUIIBI pecypc
- MaTepHuaIbHbIe, TPYAOBEIE, 3aTPaTHBIE;
- MaTepuajJbHBIE, TPYAOBBIE, BPEMEHHEIE,

OIIK-4

32
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- TpYJ0BbI€, PMHAHCOBLIE, BPEMEHHBIE.

39

IIpoekT, KOTOpBIM MMEET JUlIb OJHOTO IIOCTOSHHOIO CO-
TPYJHUKAa —  YHOPABIAIOLIETO  NPOEKTOM,  SIBJISETCS
MaTpUYHOU CTPYKTYPOH.

OIIK-4

32

40

CKI/II[Ka, coz[eﬁCTBonmaﬂ PEKIIaME€ IIPOCKTA, HA3bIBACTCA
I)

OIIK-4

32

41

JIBa MHCTPYMEHTA, COACHUCTBYIOIUX MEHEIKEPY MPOEKTA B
OpraHu3ali KOMaHJbl, CIIOCOOHON paboTaTh B COOTBET-
CTBUH C LIEJSIMM U 3aJa4M [IPOEKTa — ITO CTPYKTYpHas CXe-
Ma OpraHu3alyy U

YK-2

31

42

Merton KOHTPOJISI (DAKTHYECKH BBIMTOJTHCHHBIX pa-
00T 1O peayu3alyy MPOEKTa, MO3BOJISIOUIHIA TPOBECTH YYET
HEKOTOPBIX MPOMEKYTOUHBIX WUTOTOB JJIsi HE3aBEPIICHHBIX
pabort

YK-2

31

43

CymectByeT Tpu cnocoba (pruHaAaHCUPOBAHUS MPOEKTOB: Ca-
MO(HHAHCHPOBaHUE,  HUCIOJb30BAHUE  3a€MHBIX U
CpPEACTB.

YK-2

31

44

COCTOHHI/IH, KOTOPBIC IIPOXOJUT IIPOCKT B ITPOLECCCC CcBOEH
pcain3an Ha3bIBACTCA IIPOCKTA.

YK-2

31

45

Ha3bIBACTCSl BPEMEHHOE J100pOBOILHOE O0BEIH-
HEHHUE YYaCTHHMKOB MPOEKTa, OCHOBAHHOE HA B3aUMHOM CO-
TJIalICHUU " HaHpaBJIeHHOC Ha OCYHIGCTBJ'IGHI/IC HpI/I6BIJ'II>-
HOT0, HO KalTUTAJIOEMKOTO MPOeKTa?

OIIK-4

32

46

3aBepmiaronias ¢aza >KM3HEHHOTO IUKJIA MPOEKTa COCTOUT
U3 MPUEMOYHBIX HCTIBITAHUN U ?

OIIK-4

32

47

I[eHC)KHI)Ie IMIOTOKH, KOTOPBLIC IIOCTYIAOT OT KaXAOTO
Y4aCTHHKA PCATIU3yEeMOT' O ITPOCKTA HA3BIBAKOT ?

OIIK-4

32

48

Opranu3anoHHasl CTPYKTypa YIpaBICHHS IPOSKTAMH,
MpUMEHsieMasi B OpPraHu3allusiaX, KOTOPhIE TTOCTOSIHHO 3aHU-
MAlOTCs peau3anueil OJHOTO0 WM HECKOJIBKHX IPOCKTOB
Ha3bIBACTCS ?

OIIK-4

32

49

HAa3bIBACTCA IMPOCKT, 3aKa3UMK KOTOPOI0 MOXKET
PELINTBCSA YBEIUYUTh €r0 OKOHYATEIbHYK) CTOMMOCTBH IO
CPAaBHEHUIO C IIEPBOHAYAIbHOM

YK-2

31

50

OO0BeTMHEHNE PECYPCOB B IIPOLIECCE CO3/IaHMS BUPTYAITbHO-
ro oduca MpoeKTa XapaKkTepU3yercs HE3aBHCHUMO-

OIIK-4

32
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CTBIO.
51 | OcHOBHBIE HANPaBICHUS U LIETH OCYIIECTBICHHUS Oy TyIIero YK-2 31
MIPOEKTa OMKCHIBAIOTCA B pa3zelie Ou3Hec-IIaHa — aHaIu3:
- TIOJIOKEHHUSI JIENT B OTPACIIH;
- PBIHKA;
- IPOAYKIINH.
52 | IIpoeKThl, UMEIOIINE BBICOKYIO MPUOBUIBHOCTh M JIAFOIIHE YK-2 31
KOHKYPEHTOCTIOCOOHYIO TIPOIYKIHIO, (PUHAHCUPYIOTCS:
- C JIOMIOJIHUTEIBHBIM PETPECCOM Ha 3aEMILUKA;
- Oe3 mpaBa perpecca Ha 3aeMIIHKa;
- C TIOJIHBIM PErPeccoM Ha 3aeMIIHKA.
53 | [Iporecc pa3pabOTKM OCHOBHOM JOKYMEHTAIMH IO MPOCK- YK-2 31
Ty, TEXHUYECKUX TpeOOBaHUM, OICHOK, YKPYIHEHHBIX Ka-
JICHJIAPHBIX TUIAHOB, MPOLEAYP KOHTPOJIS M YIPABICHUS —
3TO . IUNTAHUPOBAHHUE:
54 | CymiecTBo mpeajaraeéMoro mpoekTa — 3TO pas3zaen Ou3Hec- OIIK-4 32
TUTaHA TIPOEKTA, KOTOPBIN OMMCHIBACT MPOIYKIHUIO U:
- TEXHOJIOTUH;
- mOTpeOHOCTh B (PMHAHCAX;
- TUIEH3UIO.
55 | TpamuOHHBIH MHCTPYMEHT MPOEKTUPOBAaHUS M HM300pa- YK-2 31
KEHHS] OPraHU3alMOHHBIX CTPYKTYP Ha3bIBAETCS
56 | lnsg opraHu3amnuii, peryJsipHO peallu3yOMUX OJUH WU He- OIIK-4 32
CKOJIKO TIPOEKTOB, MPUMEHSETCS THUIl OpPraHU3allMOHHON
CTPYKTYPBI YIIPaBJICHUS IPOCKTAMHU:
- «BBIJICTICHHAS;
- «BceoOIIee ypaBIeHUE IPOCKTAMI»;
- «aJIXOKPAaTUYECKasN.
57 | TlpoekT, xapaKTepuU3yrOIIUICS TeM, YTO UMEET TOJBKO OJI- OIIK-4 32
HOT'O MOCTOSIHHOTO COTPYAHMKA — PYKOBOJMTENS MPOEKTa,
BBITTOJHAIONMETO (YHKIIMA KOMMYHHKAIIMOHHOTO IIEHTpa
MIPOEKTA, SBISETCS MaTPUYHOM CTPYKTYpPOIi:
58 | KoMIuiekc MHXKEHEPHO-KOHCYIbTAIMOHHBIX YCIYT KOMMEp- YK-2 31

4EeCKOIro XapakTepa MO MOATOTOBKE M OOECIIEYEHHIO HEMo-
CPEIICTBEHHO IpoIlecca MPOU3BOJICTBA, OOCIYKUBAHUIO CO-
OpY’KE€HUH, HKCILUTyaTallil X03sIICTBEHHBIX OOBEKTOB U pea-
JIU3alUU IPOAYKIIUHN:

- MH)XWHUPHHT;

- KOHCAJITHHT;

- (panyaif3uHr.
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59

PecypcamMu i BBIMONHEHUST Pa0OT MO MPOEKTY THUIA
«MOIIHOCTBY sIBJsItOTCS 01U U: (1 crioBo)

OIIK-4

32

60

B cunpHON MaTpUYHOM CTPYKTYpE B IPOCKTHI MIPUBIICKACTCS
CTOJBKO % BCEX OpPraHMU3ALMOHHBIX PECYpPCOB MPEANpHUs-
THUSA:

- 10-20;

- 50-95;

- 30-40.

OIIK-4

32

61

OtHOIIEHNE BHICOKOJIMKBHIHBIX aKTHBOB K TEKYIIMM I1ac-
CHBaM — 3TO KO UIIHEHT JMKBUHOCTHU:

OIIK-4

32

62

AHanu3 u olleHKa YKOHOMUYECKOo! 3(h(PEeKTUBHOCTH OpraHu-
3aI[MOHHBIX CTPYKTYP MOXKET MPOBOJUTHCSA C HMCIOJIB30Ba-
HUEM METOJ0JIOTHU:

- CETE€BOT0 IIAHUPOBAHUS,

- nonporeccHoro yudera 3atpat ABC/ABM;

- OpraHM3aliy TEXHOJOTUYECKUX U YIMPABICHYECKUX IPO-
I[ECCOB.

YK-2

31

63

Bimsane pcajrsani MPOCKTa Ha ACATCIBHOCTL APYTHUX
AQHAJIOTUYHBIX TPEANPUATHI YUUTHIBACTCS NPH OLEHKE d(-
(EeKTUBHOCTH MPOEKTA!

YK-2

31

64

FOpI/ISOHTaHBHaH JIMHEHas JuarpaMma, Ha KOTOpOﬁ 3aJa4uu
IMPOCKTa MPCACTABIAIOTCA MPOTAXKCHHBIMH BO BPEMCHH OT-
PE3KaMHU, XapaKTCPpU3YOINUMHUCA NaTaMW Havdadlla 1 OKOHYa-
HUA, 3aACPKKaAaMU U, BOBMOKHO, APYTUMH BPCMCHHLIMU I1a-
paMeTpamMu, — 3TO JUuarpaMma:

YK-2

31

65

HackomnbKko cripoc 4yBCTBUTEICH K H3MEHEHUIO TICHBI, ITOKa-
3bIBACT crpoca:

YK-2

31

66

I_]_[Tpa(l)H 3a HCCO6JHO,Z[6HI/ICM 3aKOHOAATCJIbHO YCTAaHOB-
JICHHBIX HOPMATHBOB OTHOCATCA K (1)YHKIII/II/I rocy-
AAPCTBCHHOI'O YIIPABJICHUA:

YK-2

31

67

Meton KOHTposst (AaKTUYECKOTO BBIIOJIHEHUS paboT 1o
IIPOEKTY, B KOTOPOM paboTa JEIUTCS Ha YacTH, Kaxaas u3
KOTOPBIX MOJpPa3yMEBAaeT ONPEIEICHHYI0 CTEIEHb 3aBep-
IIEHHOCTHU pabOTHl, SIBJIIETCS METOJIOM TIO:

YK-2

31

68

[Ipu onenke koMMepueckoi 3pPEeKTUBHOCTH MPOEKTa B Ka-
YeCcTBE OTTOKA paccMaTpuBaeTcs (-I0Tcs):

YK-2

31

69

MeTo/ibl ceTeBOro IJIAaHUPOBAHUS OCHOBBIBAIOTCS HA METO-
Jlax OLIEHKHU U NIEPECMOTpA IIJIAHOB U:
- HOCTPOEHMS CTPEIOYHBIX JUATPAMM;

YK-2

31
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- CTPYKTYPHOU JEKOMIIO3ULIUU PadoT;
- KpUTHUYECKOTO MYTH.
70 | T'enepasnibHas 1ETb MPOCKTA, YETKO BBIPAKCHHAs MPUUYMHA OIIK-4 32
€ro CyIIECTBOBAHUS — 3TO €ro:
71 | ®yHKIMU KOHTPOJISI 32 peain3aliield MPOEKTa BBITTOIHICT YK-2 31
OaHK-KpEIUTOP H:
- IOAPSTUHK;
- CHENHMATM3UPOBAHHASL KOMITAaHUS;
- TU3UHIOBAas OpraHu3alusl.
72 | JleHeKHBbIE TIOTOKH, MOCTYHAIOUINE OT Ka)XJOro y4acTHUKA YK-2 31
B IIPOCKT, HA3bIBAIOTCS:
73 | ObnacTsiMu MPUMEHEHUS] KOHIICTIIIUU OTKPBITOrO MPOEKTa YK-2 31
CTaHOBSTCA OOJIBIINE SKOHOMHYECKHE, COIUAIbHBIE U CO-
[UATbHO-DKOHOMUYECKHE  MPOEKTHI YPOBHS:
(2cnoBa)
74 | YnpaprieHue NpoeKTOM — YIIPaBJICHHUE MPOIECCOM €ro: OIIK-4 32
- IUTAHUPOBAHMS,
- peanuzaiuy;
- pa3paboTKu.
75 ABJISICTCS HEKMM 3MOpPHOHOM, 3€pPHOM, JIATEHTHO OIIK-4 32
coZiepKaliM B ceOe KOHIENIMIO MPOEKTa, IMOJTydJaroIliuM
U3 BHEUIHEH cpelbl HEOOXOIMMBIE PECYpChl U BBIPACTalo-
MM B pe3yJbTaTe 3TOTO0 B HEPAPXUUYECKYIO, «IPEBOBH/I-
HYIO» CTPYKTYDPY
76 | IIpoeKThl OpraHM3alMOHHON HANPABIEHHOCTH — 3TO TaKWe OIIK-4 32
HEKOMMEPUYECKHUE MPOEKTHI:
- CpeIHHE;
- OOJIBIIHE;
- MaJble.
77 | Meton KOHTpousisi (paKTUYECKOIO BBIMOJIHEHUS paboT o YK-2 31
MIPOEKTY, KOTOPBIH OTCIIEKHBAET TOJBKO MOMEHTHI 3aBep-
IIeHUsT  JIeTalbHBIX  paboT,  SBISETCS  METOJIOM
KOHTPOJIS:
78 | PaboThI O peanm3anuy MpoeKTa MPOBOIAT B (a3e )KU3HEH- YK-2 31

HOTO IIMKJIA TPOEKTa:
- pa3paboTKa;

- BBITIOJTHEHHUE;

- KOHICIITyaJIbHasd.
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79 | YnpaBneHueckHii ammapar 3aKka3udka, YIpaBIeHYSCKUN all- YK-2 31
mapar MCIOJHUTENs, KOMaHJa TIPOEKTa OTHOCHTCSA K
yIpaBIeHUs MPOEKTa
80 | KommuiekcHOEe BBIMIOJHEHHWE BCEX ONMUCAHHBIX B TIPOEKTE YK-2 31
JEHCTBUN, KOTOPBIEC HAIPABIICHBI HA JOCTHXKEHUE €r0 LieJIeh
Ha3bIBAETCS
81 | 3aBepmaromias (a3a KUZHECHHOTO IMKJIA MPOEKTa COCTOUT YK-2 31
U3 IPUEMOYHBIX UCTIBITAHUH H ...
82 | ®opma ommcaHus pacrpeaeeHus] OTBETCTBEHHOCTH 3a pea- YK-2 31
TU3alrio padoT MO MPOEKTY C YKa3aHUEM POJIM KaXKJIOTO U3
MOJpa3eieHnii B WX  BBIOJHEHWH  HAa3bIBACTCSA
OTBETCTBEHHOCTH.
83 | OpranuzanuoHHasi CTPYKTypa — 3TO COBOKYITHOCTh JJICMCH- YK-2 31
TOB OpraHu3anuu (JOHKHOCTEH U CTPYKTYPHBIX )
U CBSI3€M MEXKy HUMH.
84 | K 3amauam «oduca ynpaBiIeHHS MPOCKTAMH» OTHOCHUTCS YK-2 31
MIpOBEICHUE JUI TIepcoHaa
85 | BosmoxHOCTh (hopMHpOBaTh MOPTQENU MPOEKTOB B COOT- YK-2 31
BETCTBHH CO CTPATETMYECKUMH ILESIMH KOMIIAHHUH U TEH-
JCHLUSMHU PAa3BUTUSL OTPACIU OTHOCUTCS K NMPEUMYIECTBAM
BHE/IPEHHS ITPOEKTHOTO KaK I0JIpa3/IeIeHus
86 | Ctpykrypras pekomnosunus pador (CJIP) mpoekra — YK-2 31
3TO n300pakeHNe MEepapXUUecKOl CTPYKTYphl BCex
paboT nmpoekTa
87 | IIpoekrt siBisieTcst yOBITOUHBIM, eciii NPV 0 (mocraBbTe YK-2 31
MaTeMaTHYeCKUi CUMBOJ)
88 | Pa3paboTka Oro/keTa MapKeTHHIa MIPOEKTa MPOUCXOIUT Ha YK-2 31
(haze mpoekra.
5.3.2.2. Bonipochl 1Jisl YCTHOT0 OIpoca
Komme-
Ne Conep:xanue NAK
TeHIUsl
1 | Ilo xakuM npu3HaKam Kiaccupuuupyrorcs npoaoBosnbcTBeHHble | OITK-4 32
MIPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE ApaMETPhl IPOEKTOB MO MIPOU3BOJICTBY OIIK-4 32
arpapHoil npoaykuuu?
3 | B ueM cocTouT paznuuue Mexay LeIbio U pe3yIbTaToM IMpOeK- OIIK-4 32
Ta?
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4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETUH MTPOCKTa? OIIK-4 32

5 | YUro npencraBiseT coO0H OKpYKEHHE MPOEKTa? OIIK-4 32

6 | Ha3zoBuTe 1 0XapaKTepu3ynTe OCHOBHBIC METOIbI YIIPABICHUS OIIK-4 32
npoekramu B AITK?

7 | Kak onpezensieTcsi pacuyeTHBIN TEPHO]] TPH SKOHOMUYECKON OIIK-4 32
OILICHKE MTPOeKTa?

8 | OxapakTepu3yTe CTpyKTypy ACHEKHBIX TOTOKOB IMPOEKTA B YK-2 31
AIIK?

9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIC TIOKA3aTENN MPOEeKTa? OIIK-4 32

10 | Kak paccuuThIBaeTCs M UTO OTPaKaeT BHYTPEHH:ISI HOpMa J10- YK-2 31
XOAHOCTH IIpOoeKTa?

11 | Kak paccuuThIBarOTCS ¥ YTO OTPa)XKaroT MHJIEKCHI I0XOAHOCTH YK-2 31
npoeKkTa?

12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENN MPOEKTa, KaK YK-2 31
OIpeJIeNIETCs] CPOK OKYNAEMOCTH NMpOoeKTa?

13 | KakoBbI OCHOBHBIE ATaITbl 3aKPBITUSI KOHTPAKTA? OIIK-4 32

14 | B yem 3axitoyaeTcsi OCHOBHOM KpUTepUil MpuHsTHA pemenus o | YK-2 31
BBIXOJly U3 ITpoeKTa?

15 | Kakue 3amaum pemnraroTcsi Ha MPeIbIHBECTHIIMOHHOM (ase mpoek- | YK-2 31
Ta?

16 | Kakwue sTambl BKIIIOUAET MPEIbIHBECTUIIMOHHAS (Pa3a mpoekTa? YK-2 31

17 | HazoBuTe OCHOBHBIE MPEANIPOEKTHBIE TOKYMEHTHI? OIIK-4 32

18 | Kakue acnekTsl OTpaXxaroT TEXHUKO-d3KOHOMUYeckue cooopaxe- | OIIK-4 32
HUsl?

19 | Ha xakue BOIIPOCHI AAa€T OTBET CO/IEPKaHHE HHBECTULIMOHHOTO YK-2 31
3amMpiciia?

20 | Kakyro uHpOpMAIHIO COAEPKUT AeKIapanus (X04aTaiicTBO) O OIIK-4 32
HaMepeHusx?

21 | OxapakrepusyiTe cojepkaHie 000CHOBaHUS MHBECTUIUI? YK-2 31

22 | Ha3oBuTe OCHOBHBIE pa3jienbl Ou3Hec-TaaHa? OIIK-4 32

23 | YUro mpexacTaBiseT co00i opraHU3alMOHHAs CTPYKTypa? OIlK-4 32

24 | Kakue opraHu3aliOHHbIE CTPYKTYPHI HCIIOIB3YIOTCS IS OCY- OIIK-4 32
IIECTBJICHUS POEKTa?

25 | HazoBuTe 0cOOCHHOCTH (DYHKIIMOHAIBHON OpPTaHN3aIllMOHHON OIIK-4 32
CTPYKTYpbI?

26 | B gem cocTosT 0COOCHHOCTH IPOEKTHOH opranm3anuu B ATTK? OIIK-4 32

27 | KakoBBI 0COOCHHOCTH MAaTPUYHON OPTaHU3AIIMOHHON CTPYKTY- OIIK-4 32
pb1?

28 | Ha3oBuTe OCHOBHBIC IIOJIOKEHHS O BHYTPUXO3SHCTBEHHOM IIPO- YK-2 31
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€KTHOM AesTebHOCTH Ha npeanpusitusax AITK?
29 | Kakue 3a/1aun o3BOJISIET pemath NpoekTHoe ¢uHancupoBanue? | YK-2 31
30 | Ha3zoBHUTE OCHOBHBIC 3TaIlbl, peaU3yeMble IIPH IIeJIeoIaranuu? YK-2 31
31 | Kakue npu3HaKy yKa3bIBalOT HA 3aBEPUICHHOCTS Iielernoara- YK-2 31
HUs?
32 | OxapakTepu3yiTe BU/IbI IJIAHOB U UX OCHOBHOE COJIepKaHUE? OIIK-4 32
33 | Kakue MeTo1bl MPUMEHSIOTCS MPU KaJeHIapHOM IIJIAaHUPOBAaHUHU YK-2 31
paboT Mo mpoeKTy?
34 | Kakue 3a1a4m MO3BOJISIET peliaTh aHAIUTHYECKas QyHKIHS? YK-2 31
35 | Kakue 3a1aun mo3BOJISET pewaTh IpU yIpaBIeHUH TPOEKTaMH YK-2 31
opranusanponHas GyHKus?
36 | OxapakrepusyiTe OCHOBHBIC BHJIbI PECYpCOB, KOTOpPBIMH ynpas- | OIIK-4 32
JISIOT IIPU peasiu3alliy MPOEKTOB?
37 | Packpoiite conepkanne HyHKIIMA MOTHBAIIAN ] YK-2 31
38 | Kakue ocobeHHOCTH MMeeT (PYHKITMS KOOPMHAIIMH? VK-2 31
39 | Kakue QpyHKIMHM BRIIOIHAET O(UC YIIPABICHHUS TPOSKTaMH? YK-2 31
40 | Kakue 3agauu pemaet pyHKIMS KOHTPOJIS U PETyIUPOBAHUS YK-2 31
npoekra’?
41 | Ha3oBuTe OCHOBHbIE HOPMAaTUBHO-TIPABOBbIE JOKYMEHTHI, pe- OIIK-4 32
TJIAMEHTUPYIOLIHNE YIIPaBJIEHUE MPOSKTAaMH B OpraHax WCIOTHH-
TEJIHHOW BJIACTH U TOCYJIaPCTBEHHBIX OpraHax Boponexckoii
obactu B cepe MPOU3BOJICTBA arpapHON MPOAYKIHH?
42 | KakoBsl 00111€ MOJTOXKEHHS YIIPABJICHUS TPOEKTaMU B OpraHax OIIK-4 32
WCTIOJTHUTENBHOM BJIACTH M TOCYIApCTBEHHBIX opranax Bopo-
HEXKCKOM 061acT?
43 | OxapakTepusyiTe mopsI0K GOpMHPOBAHKS OPTaHU3ANMOHHON YK-2 31
CTPYKTYpHI poexTa?
44 | Ha3oBuUTE OCHOBHBIE 3Talbl yIPABICHUS MPOEKTaMH B OpraHax OIIK-4 32
WCTIOJHUTENIbHOM BJIACTH M FOCYIapCTBEHHBIX opraHax Bopo-
HEXCKOH 00JIaCTH U MOSICHUTE OCHOBHOE COJIEPIKaHHUE ITHX JTa-
1noB?
45 | Kak ocymiecTBISIOTCS OpTaHU3allMOHHOE ConpoBokaeHue u mo- | OIIK-4 32
HUTOPHUHT MPOEKTA B OpraHaX UCIOIHUTEIBHOM BIACTH U TOCY-
JTAPCTBEHHBIX opraHax BopoHexckoii obiactu?
46 | Ha3oBuTe OCHOBHBIE MTOKa3aTeaH 3((HEeKTUBHOCTH MPOEKTa? YK-2 31
47 | Kakue ucxo/aHble JaHHBIE UCIIOJB3YIOT AJIs pacueTa 3(pPpeKTHB- YK-2 31
HOCTH ITpoeKTa’?
5.3.2.3. 3agaum 1Jisi NPOBEPKU YMEHUIi H HABBIKOB
Komme-
Ne Conep:xanue S— HNIAK
1 | IlpuBenuTe mpuMepsl IPOEKTa B IPOU3BOJACTBEHHON (UpMe, KO- YK-2 H1

TOPBIN SABIIAETCA OAHOBPEMEHHO:

. BHYTPEHHUM U HAYYHO-UCCIIEIOBATEIbCKHUM;
. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JIOJITOCPOYHBIM CTPOUTEIIHHBIM.
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[IpencraBbTe cede, YTO BaM MPEII0KIINA BO3TIIABUTH MPOEKT T10
YIPaBJICHUIO TOBAPHBIM aCCOPTUMEHTOM MsicomniepepadaTbIBao-
IIero nexa npeanpusaTus. Kakue seMeHTbl BHyTPEHHETO OKpY-
KEHHS IIPoeKTa Oy IyT Ha HEro BO3JIEeHCTBOBATh HanboIee MHTEH-
cuBHO? UTO MOXKHO CKa3aTh O BO3/ICHICTBUY HA MPOEKT TAKOTO,
Hanpumep, GpakTopa, Kak CTUIb PyKOBOJCTBA?

OIIK-4

V3

CyI1iecTBYyIOIICH HEe Tak JaBHO HEOOJBIION (UpPMe IpeIaraloTcs
JIBa TIPOEKTA CO3/IaHusl BeO-CaliTOB.

[Tpoekt A oboitmercs B $250 000 u, kak oxumaercs, Oyet oodec-
NICYMBATh YUCTBIM FOJJOBOM MPUTOK JCHEKHBIX CPEJICTB B pazMepe
$75 000.

IIpoekt B o6oiigercsa B $150 000 u, kak oxumaercs, Oyaet ooec-
MIEYMBATh YUCTHIN TO0BOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. dupma kpaitie 03ab0oueHa MOCTYIICHHEM JCHEKHBIX
CpeacTB OT mpoekTa. Kakoi mpoeKT Mpu UCIOJIb30BaHUN MOIEITH
neproa OKyaeMOCTH OKaKETCsl 00J1ee PEeIIOYTUTEITHHBIM C
TOYKH 3PCHHUS IPUTOKA JCHEIKHBIX CPEJCTB?

YK-2

HI

Moionoli cienuanucT, NpUILeAIni Ha padoTy B CEIbCKOXO035H-
CTBCHHYIO ()MpMY, B TICPBBIH K€ JICHB JIOJDKCH J]aTh OTBET Ha CJie-
JYIOILINH BOMPOC: KAKOBA CPEIHSAS CTaBKa JOXOJHOCTH MPOEKTA,
KOTOpBIi o6oitnercs pupme B $200 000 u OyaeT MpUHOCHUTH Cpel-
HEro 0By npubsuts $30 000?

YK-2

V1

J1J1s IepeynCIeHHbIX HUXKE MPOEKTOB:

1. Pa3pabotaiiTe ONTHUMAIbHBIM >KU3HCHHBIH ITUKJ, OXa-
paKTepu3yiTe ero OCHOBHBIE CTAIUU.

2. Ompenenute 00JIaCTh PUMEHEHHUSI MPOEKTa, HAMETHTE
pEIIEeHNEe OCHOBHBIX 3a/au.

3. Chopmynupyiite Muccuto u 1enu npoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Onpenenutre BO3MOXKHBIX YYaCTHHUKOB IPOEKTa, IMepe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTUBHYIO OPICTPYKTYpy U chopmu-
pyHUTE KOMaHAy.

6. Ilepeuncnure BHEIIHUWE U BHYTpPEHHUE (DAKTOPHI, KOTO-
pBIE€ MOTYT MOBJIMSTH HAa IPOEKT.

[IpoexTsr:

- «Yuctslit ropoay (ropoj 6e3 6ecrpr30pHBIX KUBOTHBIX);

- OpraHusanusi CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKoOM o0JacTu;

- Knaccuduxanus, acCOpTUMEHT, MOPSAJOK OLIEHKH Kaye-
CTBa U KOHKYPEHTOCIIOCOOHOCTH CIMBOYHOI'O Macjia U MacisHBIX
acT;

- AHanu3 accopTHMEHTa M OLIEHKa KauyecTBa OTEYECTBEH-
HOT'O U UMITOPTHOTO NHBA;

- OpraHusanys WHHOBAIMOHHOT'O MPOM3BOJCTBA (TPOU3-
BOJICTBO KOCMETHUYECKOU mpoaykiuu Ha 6aze OO0 «Metammmcty,
CIEHUAIN3UPYIOIIETOCS Ha BBIITYCKE METAJIJIOUEPETINLIBI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON MPOTYKIUH;

- CTpOUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKOU
MECTHOCTH.

YK-2

HI
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[IpemioxuTe CTpaTeruio W TEXHOJOTHIO BHeIpeHus npo- | YK-2 H1
€KTHOTO YIIPABJICHUS B JICSITEILHOCTh TAKUX OPTaHHU3AIIHIA, KaK:

1) Tkamkas dabpuka;

2) MsICOKOMOMHAT;

3) MOJIOYHOE ITPOM3BOICTBO;

4) 3aBOJ IO U3TOTOBJIEHHUIO CTPOUTEIBHBIX MATEPUAIIOB;

5) ntunedadpuka;

6) MPOU3BOJICTBO TOBApOB OBITOBOM XUMUHU;

7) aBHAIIMOHHBIN 3aBO/I;

8) xonauTepckas padpuka.
[TpemycMoTpuTe BO3MOKHBIE COITPOTUBIICHUS U pa3padoTaiite Me-
pBI IO UX MPEJOTBPAIICHHUIO.

[IpoekT 3KcrepTU3bl M OIEHKH KadyecTBa My4yHBIX KoHAu- | OITK-4 V3
TEPCKUX M3JEIUH Ha mpeanpuatuu Toproiu. Llemnsmu peanusa-
LIUH [IPOEKTA SIBJISIOTCS:

1) [ony4enue o0CTOBEpHOI MHPOPMAIUH 00 OOBEKTE;

2) orpezieNieHHe alropuT™Ma MPOBEICHUS IKCIICPTH3HI;

3) yCTaHOBJICHHE YCJIOBHIA JIJIsl IPOBEJCHUS SKCIIEPTU3BI U
TpeOOBaHUI K OOBEKTY SKCIEPTHU3HI,

4) uccreoBaHue 00BEKTA;

5) aHaNM3 MOJYYCHHBIX XapPAKTECPUCTHK HCCIICIOBAHHOTO
00BEKTA,;

6) opopmiieHHE PE3yNIBTATOB 3KCIEPTU3BI U IOBEACHHE HX
JI0 CBEJIEHUS 3aKa3uMka. B Xoje npeablHBECTUIIMOHHOIO aHaJIN3a
U IPOEKTUPOBAHUS ObUIM BBISBIEHBI PUCKH M ONPEIENICHBI MEpBI
UX MpEeAyIpeKICHUS.

Bomnpocs! 11 ananu3a:

1. Kakue, no Bamemy MHeHHI0, HEJOPAOOTKU B aHATU3E U
OLIEHKE PHUCKOB MOXXHO OOHApy>XUTh B NPEACTaBICHHOM BBbIIIE
MmaTepuaie?

2. OueHnTe MEPONPUSTHS 10 CHUKEHHUIO PUCKOB. SBIIAIOT-
Csl TM JaHHBIE MEPOIPUATHUS aI€KBATHBIMH BbISBJICHHBIM (DaKkTo-
pam pucka?

5.3.2.4. Ilepedyenn TeM pedepaToB, KOHTPOJIBHBIX, PacieTHO-TPaguYecKuX pador

=
= &

Tema pedepara, KOHTPOJIBHBIX, pacu€THO-TpaduUecKux padboT

TeopeTqucxne B3IJIAAbI HA ITPpUPOAY, CYIIHOCTE M PA3BUTHEC MPOCKTHOIO MCHCIPKMCHTA.

I/ICTOpI/I}I BO3HHUKHOBCHHUA U CTAHOBJICHHA HAYKH ((YHpaBJ'IeHI/Ie IIPOCKTAMM» .

3BOJ’IIOI_II/I$I IMPUMCHCHHA CUCTCM YIIPABJICHHA IIPOCKTAMU B OpTraHU3alluigX.

MOHI/ITODI/IHF IIPOCKTA: LICJIH, 3ada4YM.

Pa3paboTka nepeBa 1eneit mpoekra.

CeTteBoii aHAJIN3 M KAJIEHIAPHOE TUIAHUPOBAHKE MPOEKTA.

Oco0eHHOCTH JIeATETLHOCTH KOMaHIbI B IIPOEKTE.

KallpOBBIe HpO6HCMBI YIPABJICHHUA IPOCKTAMHU M X PCIICHU .

OOo|NO OB |WIN (-

TexHomorus OpraHr3alu HpOCKTHOﬁ KOMAaHEl.

[ BN
o

I/IH(I)OpMaLII/IOHHLIC CHUCTCMBI YIIPABJICHUA ITPOCKTAMMU.

[EEY
[EEY

MapKeTHHT IPOEKTA.
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[Tpunuunel BeIOOpa W MOCTPOCHUS OPraHU3ALMOHHOW CTPYKTYpbI YIPaBJICHUS MPOEK-
12 TOM.
13 | Monenu ynipaBieHUs MPOCKTaAMHU.
14 | KopniopaTuBHas METOAOJIOTHSI YIIPABICHUS TPOCKTAMHU.
15 | IIpoeKkTHO-OpHEHTUPOBAHHBIE OPTAHU3AIIMU U TPOU3BOCTBA.
16 | ConmaibHO-3KOHOMHUYECKHE MTPOSKTHI: CYITHOCTh M BUJIBI IIPOCKTOB.
17 | YnpaBieHue KaueCTBOM B MPOEKTE.
18 | Jloructuueckuil, QMHAHCOBBIM U KaJIPOBbII aCMEKThl YIIPABICHUSI IPOSKTAMH.
19 | MOHUTOPUHT U KOHTPOJIb pEaIU3alMH IPOEKTA.
20 | MmuTanimoHHOE MOJCIMPOBAHUE PUCKOB Ha Oaze Metoaa Monte-Kapiio.
21 | Mmurtanmonnoe MoaenupoBanue mpoekra cpeactsamu 110 Project Expert 7.0.
22 | Metosbl onieHKH 3P (EKTUBHOCTH MPOCKTHOTO YIIPABICHHMSL.
23 | ®akTopbl 23(HEKTUBHOCTH MPOSKTOB.
24 | YopasiieHue nporpaMmMamMu M nopTdensiMu IpoeKTOB.
25 | JloxogHocTh mopTdens, peHTabeIbHOCTh HHBECTUIIMMA
26 | OcoOEHHOCTH yNpaBJICHUS MPOCKTAMH B 9KOHOMHUKE
27 | IlepcrieKTHBBI Pa3BUTHS YIIPABJICHHSI IPOCKTAMH B SKOHOMHKE
28 | HXVHUPUHT 3aKYIOK U TOCTABOK
29 | OcHOBHbBIC IPHUHIIUIIBI IPOSKTHPOBAHUS M COCTaB O(rca MPOEKTa
30 @DopMBbI KOHTPOJISL TPOU3BOUTENBHOCTH TPYAa Ha CENbCKOXO3SICTBEHHBIX MPEIIPUITH-

AX

5.3.2.5. Bonpocsl 1151 KOHTPOJIbHOM (pacuyeTHO-rpaduueckoii) padoThl

«He npedycmompenul»

5.4. CucremMa olleHUBAHUA JOCTHKEHHSI KOMIIETEH M i

5.4.1. OueHkKa JOCTHKEHHSI KOMIIETCHIIUI B X0/1¢ IPOMEKYTOYHOM aTTeCTANMHU

VK-2. CniocoGen onpenensrs Kpyr 3a1a4 B paMKax MOCTaBIEHHOM 1€ U BLIOMPATh ONTUMANIbHbIE

CHOCOOBI MX PEIICHHS, UCXOAS U3 ACHCTBYIOIIMX MIPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U
OTpaHUYCHMU;

WNupukaTtops! nocTmkeHus komrreteHmn Y K-2 Howmepa BonpocoB u 3aaau

BOIIPOCHI IO
BOIIPOCHI K | 33/1a4M K | BOINPOCHI K | KYpCOBOMY

Kon Conepxanue
SK3aMEHY | DK3aMEHY 3a4eTy MIPOEKTY
(pabote)
TpeOOBaHMS K TIOCTAHOBKE 1SN U 3a/1a4
p o Aad, 30-36, 42-

31 ONTUMAJIbHBIE CITOCOOBI PEIICHUS YIIpaB- 46, 48-50,
JIEHYECKHX 3aJ1a4, UCXOIS U3 UMEIOIIIUXCSA - - 52-54, 56- -
PECYPCOB U OTpaHUUYEHUH; 62, 64, 66,

67,70, 71
dbopMynupoBaTh B paMKaxX IOCTaBICHHOMN

V1 | menu mpoekTa COBOKYIHOCTH 3ajaay, oOec-

MEYNBAIOIINX €€ JOCTHIKCHHE;
T BBIOOpA ONTHUMAIBHBIX CIOCOOOB

pelieHusl 3a7ad, YYUThIBas MMEIOLIUEeCs - - - -
YCIJIOBHSI, PECYPCHl M OTPAHUYCHUSI.

OIIK -4 CniocobGeH mpeajiaraTh 5)KOHOMUYECKH ¥ (PUHAHCOBO OOOCHOBAHHBIC OPraHU3aI[HOHHO-

YHpaBJICHYCCKUEC PCUICHUA B HpO(i)eCCHOHaJ'H:HOfI ACATCIbHOCTH,
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HWnaukatopsl gocTikeHus kommnerenuun OITK-

Kon A PRI 4 H Howmepa BonpocoB u 3agau
OCHOBBI OpPraHM3allMOHHON U yHpaBlIeHYE- 1-29, 37-

32 CKOW TEOpHUH IJIs perieHus 3a7a4d B nmpodec- 41, 47, 51,
CUOHAJILHON JEeATEILHOCTH, 55, 63, 65,

68, 69

YrpaBiaThe TpoIeccoM MOATOTOBKH U (op-

Y3 | MUpoOBaHUS SKOHOMUYECKH B (PUHAHCOBO

000CHOBAaHHBIX OPraHU3alMOHHO - YIIPaB-
JICHYECKHUX PCIICHUH;

5.4.2. OueHKa JOCTHKEHHSI KOMIIETCHIIUI B X0/1¢ TEKYIIero KOHTPOJIst

HUI;

YK-2. CriocoGen onpeiensith Kpyr 3a/a4 B paMKax MOCTaBJICHHOM IIEJIM ¥ BHIOUPATH ONTUMAIIBHBIC
CHOCOOBI X PEIICHHS, UCXOAS U3 AEHCTBYIOIIMX MIPABOBBIX HOPM, UMEIOLIMXCS PECYPCOB U OTpaHuye-

WNupukaTtopsl nocTmkeHns koMreteHmn Y K-2

Howmepa Bonpocos u 3anau

peICHrA 3aaa4, Y4YHWUTBIBaAd HMCIOIMIUCCIA
YCJIOBUS, pCCYPChI U OTPaHUYCHHA.

3aa44 IS
BOTPOCHI BOIPOCHI MIPOBEPKU
Kon Coaepxanue YCTHOTO .
TCCTOB YMCHI/II/I nu
ompoca
HaBBIKOB
TpeOOBaHUs K MOCTAHOBKE IEJIH U 33]1a4, 7-9, 13-17,
ONITUMAJIBFHBIE CIIOCOOBI PEIICHHS YIIPAB- 23-29,32, | 8,10-12, 14
31 p yip 34,36,41- | 16,19, 21,
JICHYCCKUX 3aaa4, HCXO0O U3 NMCIOIIUXCA 44, 49, 51- 28-31, 33_35,
PECYPCOB U OTPAHUYEHU; 53, 55, 58, 37-40, 43,
62-69, 71-74, 46, 47
78, 79-88
dbopMynupoBaTh B paMKax IOCTaBICHHOMN
V1 | nenu mpoekTa COBOKYIHOCTH 3ajad, obec- 4
MEeYNBAIOIINX €€ JOCTUKECHHE,
HABBIKM BBIOOpA ONTHUMABHBIX CIIOCOOOB
H1 1,3,56

YHPaBJIICHYCCKHUEC PCIICHUS B HpO(l)CCCHOHaHBHOﬁ JACATCIbHOCTH,

OIIK -4 Cnioco6eH mpejiaraTh SKOHOMHYECKU M (JMHAHCOBO OOOCHOBAHHBIC OpTraHU3aI[MOHHO-

Kox

WNHaukaTopsl TOCTHKEHUS KOMIIETECHINH
OIIK-4

Homepa Bonpocos u 3axau

BO
00OCHOBAHHBIX OPraHU3allMOHHO - YIpaB-
JIEHYECKHX PELICHU;

OCHOBBI OpraHM3alMOHHON 1 ympaBinende- | 1-6, 10-12,
CKOll Teopmii ;s pemenus 3amad B npo- | 18-22,30-31, | 1-7,9,13,
32 | beccHoHaNTbHOM JEeATENLHOCTH; 33, 35, 37- 17,18, 20,
40, 45-48, 22-27, 32,
50, 54, 56, 36, 41, 42,
57, 59-61, 44, 45
70, 75-77
VHpaBaaTh MPOLECCOM MOATOTOBKM |
V3 (GopMHpPOBaHUS SKOHOMUYECKU U (PMHAHCO-

2,7
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6. YueOHO-MeTOAMUYEeCKOe U HH(OPMAITUOHHOE OOecliedeHne JUCHMITUHbI

6.1. Pexomennyemasi iutepatrypa

Tun pekomen-
aanuu

IlepevyeHb M peKBH3UTHI JUTEPATYPHI (ABTOP, Ha3BaHME, FOJ U Me-
CTO U3IAHUS)

KoanuectBo
JK3. B 0H0-
JHOTEKE

1

2

3

6.1.1. YueOusnle

W31aHus

AmntonoB I'. JI. IlpoekTHOE ynpaBieHue [3IEKTPOHHBIN pecypc]: Yueo-
Huk: YueOnuk / I'. JI. Antonos, O. I1. MBanosa, B. M. Tymus, 1O. B.
Haneiixun, 11. A. Koctpomun; HoBropojckuii rocynapCTBEeHHBIN yHH-
BepcuteT uM. SpocinaBa Mynporo; HannoHanbHbIA HUCCIIE0BATENbCKUI
ToMcCKull NMONUTEXHUYECKUN YHUBEPCUTET; Poccuiickuii rocyjapcTBeH-
Hbl ryMaHuTapHelii yHuBepcuter PITY - Mockea: OOO "HayuHo-
m3natenbekuii eaTp MHOPA-M", 2022 - 294 c. [OU] [ObC 3nannym]|
URL: https://znanium.com/catalog/document?id=400346

Anekcanos, /1. C. Ynpasnenue npoekramu B AIIK : yueOHuk mist By-
308/ JI. C. AnekcanoB, B. M. Komenes, H. B. UekmapeBa. — Mocksa :
WznatenscrBo Opaiit, 2023. — 193 ¢. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-15176-3. — Tekcr : asekTpoHHbIi // O0pa3oBaTelibHas
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/520410

CeicoeBa, JI. A. YmpaBneHue mpoekTaMu HH(QOPMAIIMOHHBIX CHCTEM
[anexTpoHHEIH pecypce] : Yuebnoe mocodue / JI. A. Cricoesa, A. E. Ca-
tyanHa .— 1 .— Mocksa : OOO "Hayuno-m3garenspckuii nentp MH-
OPA-M", 2023 .— 345 c. — (Bsicmiee o6pa3oBanue: bakanaBpuar) .—
BO - bakamaBpmar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 .— URL :https://znanium.com/catalog/document?id=424242

3y0 A. T. Yrpaenenue npoeKTaMu [3IIEKTPOHHBIA pecypc]: YU4eOHUK H
npaktukyMm 1uist By30B / A. T. 3y6. - Mocksa: FOpaiit, 2023 - 422 ¢ [DU]
[DBC IOpaiir] URL: https://urait.ru/bcode/513530

Kysnenosa E. B. Ynpasnenue noprdeneM NpoeKToB Kak MHCTPYMEHT
peanu3alydyd  KOPIIOPATUBHOM CTpaTerMH [3JEKTPOHHBIA  pecypcl:
yuebnuk juist By30B / E. B. Ky3nenosa. - Mockga: FOpaiir, 2023 - 177 ¢
[OU] [3BC HOpaiit] URL: https://urait.ru/bcode/512289

H.B. PoaynoHoBoii YipaBienue npoektamu : YueOHuk / noa. pen. H.M.
dummmonosoi, H.B. Pongronosoii.- Mocksa : UHOPA-M, 2024.- 349
C. - (Bsiciiee obpa3oBaHue)

https://znanium.ru/read?id=431441

Tuxomuposa O. I'. YipaBiieHue MpoeKTaMu: MPaKTUKYM [37€KTPOHHBIN
pecypc]: Yuebnoe mocobue / O. I'. Tuxommpoa - Mocksa: OO0
"Hayuno-n3znatensckuii neatp MHOPA-M", 2023 - 273 c. [DU] [OBC
3nanmym] URL: https://znanium.com/catalog/document?id=414873

6.1.2. Meroau-
YeCKHe U3IaHus

YrpasieHue npoekTaMu [DIEKTPOHHBIA pecypc]: METOIUIECKUE yKa3a-
HUSL UL CAMOCTOSITENILHOM paboThI U1l 00YHarOIIMXCs 110 HAlPaBICHUIO
nonarotoBku 38.03.01 Oxonomwuka / BopoHeKCKuil rocyaapcTBEHHBIN
arpapubiii yausepcuteT ; [cocT.: C. B. Kykcun, T. B. 3akmesckas] -
Boponex: BopoHexckuil rocyJapCTBEHHBIH arpapHbIil YHUBEPCHUTET,
2021 [IIT] URL: http://catalog.vsau.ru/elib/metod/m164670.pdf

VYnpasneHue npoekTaMu [DJIEKTPOHHBIN pecypc]: METOAMUYECKUE yKa3a-
HUS 110 OCBOCHMIO AMCLUIUIMHBI Uil OOYYarOLIMXCS MO HalpaBJICHHUIO



https://znanium.com/catalog/document?id=400346
https://urait.ru/bcode/520410
https://znanium.com/catalog/document?id=424242
https://urait.ru/bcode/513530
https://urait.ru/bcode/512289
https://znanium.ru/read?id=431441
https://znanium.com/catalog/document?id=414873
http://catalog.vsau.ru/elib/metod/m164670.pdf
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KouauuecTBo
Tun pexomen- | IlepeueHb U PEKBU3MTHI JUTEPATYPHI (ABTOP, HA3BaAHUE, IO U Me- K3, B UG-
Aanui CTO U3JaAHHUA) IHOTeKe
1 2 3
nonrotoBku 38.03.01 DOxonomwuka / BOpoHEKCKHI TOCYIapCTBEHHBIN
arpapubiii yHuBepcutet ; [cocT.. C. B. Kykcun, T. B. 3akmesckas] -
Boponex: BopoHekckuii ToCyIapCTBEHHBINH arpapHblii YHUBEPCHTET,
2021 [IIT] URL: http://catalog.vsau.ru/elib/metod/m164674.pdf
BectHuk BopoHE)CKOro rocyaapCcTBEHHOTO arpapHOr0 YHHBEPCUTETA:
6.1.3. Ilepuoau- o N
HCOKIE H3TAHIS TEOPETHUCCKUI M HAy4YHO-NIPAKTHUYECKUN KypHan / BopoHex. roc. ar- 1
pap. yH-T - Boponex: BI'AY, 1998-
6.2. Pecypcnl cetu UnTepHer
6.2.1. DjieKTpOHHbIE OUOJIHOTEYHbIE CHCTEMBI
No HasBanue Pasmemenue
1 | Jlaub https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dmekrponnas 6ubnnoreka BI'AY http://library.vsau.ru/
6.2.2. IlpodeccuonasbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CHCTEMBI
No HasBanwue Pa3zmemienne
1 E,HI/IHaﬂ MEXKBCIOMCTBCHHAs I/IH(l)OpMaL[I/IOHHO—CTaTI/I' httpS: //fedstat.ru/
CTHYCCKas CUCTEMA
2 |ba3a qaHHBIX MOKa3aTenei MyHUIMIATLHBIX 0OpasoBanuii | http://mww.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |Bbaza nanapix ®AOCTAT http://www.fao.org/faostat/ru/
4 |TlopTai OTKPBITHIX JAHHBIX PD https://data.gov.ru/
5 |TlopTai rocyaapCTBEHHBIX YCIyT https://iwww.gosuslugi.ru/
6 |CnopaBounas npaBoBast cucrtema I'apant http://www.consultant.ru/
7 | CnpaBounas nipaBoBast cucrema Koncynpsrant [Lroc http://ivo.garant.ru
8 WHdopmarmoHHas cucteMa Io celIbCKOX03HCTBEHHBIM http://agris.fao.org/
HayKaM 1 TCXHOJIOI'MsIM
6.2.3. CaiiTbl 1 HHPOPMALMOHHBIE OPTAJIbI
Ne HasBanune Pa3memnienue

OdunmanbHeii caliT MUHHCTEPCTBA CEIBCKOTO XO3SHCTBA

1 http://ww.mcx.ru
2 | LenTtp nccnenoBaHUN M CTAaTUCTHKH HAYKH http://www.csrs.ru

. http://archive.neicon.ru/
3 | DneKTpOHHBII apXUB KypPHAIOB 3apyOEIKHBIX H3ATCIBCTB



http://catalog.vsau.ru/elib/metod/m164674.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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I/IH(l)OpMaHI/IOHHaﬂ CHCTEMa IO CEJIbCKOXO3SHCTBEHHBIM HayKaM
U TCXHOJIOTUSM

www.cnshb.ru/cataloga.shtm

IAGRIS: International Information System for the Agricultural
Sciences and Technology: Mexnynapoaaas HHGOpMaIMOH-
Hasl CHCTEMA 10 CEIIbCKOXO03SIHCTBECHHBIM HayKaM U TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaitH-TmaTgopma Begymux oubiamorpadude-
cknx 0a3 manaeix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepuaJIbHO-TEXHHYECKOE U IPOrpaMMHoOe obecneyeHue JUCITUIIHHbI

7.1. IloMenieHus AJ151 BeJeHNs oﬁpasosaTe.nbﬂoro nmpoumecca u OGOPYI[OBaHI/Ie

YyeOHast aygutopus A7 TPOBEACHUS y4YeOHBIX 3aHSATHI: KOM-
IUIEKT Y4eOHOH M{®H JEeMOHCTPAallMOHHOE O0OpylIOBaHWE U
y4eOHO-HArJISAHbIC MTOCOOUs, BUACONPOCKIIMOHHOE 000pYI0Ba-
HUE [ Tpe3eHTalii; CpeAcTBa 3BYKOBOCIPOW3BENE HHUS;
9KpaH; BBIXOJ B JIOKaJIbHYIO CeTh M VIHTEpHET, MCHOIh3yemMoe
nporpammHoeobecriedenne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc Bbpaysep/
Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice
YyeOHast ayauTopus JUis NPOBEACHHUS YYCOHBIX 3aHATHNA: KOM-
IUIEKT yueOHIIMeOenn, KOMIBIOTEpPHAsI TEXHUKA C BO3MOXKHOCTBIO
MOAKITFOUeHNsI K ceTh VHTep HEeT M o0ecrledeHneM JocTyna B
3JICKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTEIbHYIO CPEy, K CIpa-
BOYHO-TIpaBOBbIM cuctemaM ['apant u KoncyneranT Ilmtoc; uc-
nosb3ye Moe mporpammuoe obecriedenne MS Windows, Office
MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc
Bpayzep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server, Statistika

YyeOHast ayauTopus JJisi TPOBENEHUS YYEOHBIX 3aHATHN: KOM-
IUIEKT y4eOHOU MebenH, JeMOHCTpalMOHHOe 000pyJoBaHUE U
y4eOHO-HaTrJISTHbIC TTOCOOUSI

YyeOHast ayauTopus AJsl TPOBENEHUS YYEOHBIX 3aHATHN: KOM-
IJIEKT y4eOHOM MeOenn, KOMIBIOTEPHI, MPUHTEPHI, CKaHep, WC-
nosib3yemoe mporpammuoe obecneuenne MS Windows, Office
MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Slanexc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux, Libre
Officer

YyeOHast ayauTopus JJisi TPOBENEHUS YYEOHBIX 3aHATHN: KOM-
IUIEKT y4eOHOW MeOenw, IEeMOHCTpalioHHOE O0OpYJOBaHWE H
y‘Ie6HO-HaFHHI[HBIe HOCO6I/I$[, KOMIIBIOTEpHAd TEXHHKaA C BO3MOXK-
HOCTBIO IIOAKIKOYCHHA K CCTH I/IHTepHeT u OGCCHG‘IGHI/ICM H0-
CTyIlla B DJIEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BaTENbHYIO Cpe-
Ny, WCIojb3yeMoe mporpammuoe obecmedenne MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic,
SInnexc bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server

[Momenienue At caMOCTOSATENFHON PabOThI: KOMIUIEKT Y4eOHOMH
Me0eH, JeMOHCTPAIIMOHHOE 000pyIOBaHNE W yU4eOHO-HATIISITHBIE
mocoOusi, KOMIBIOTEPHAS! TEXHUKA C BO3MOXKHOCTBIO IOJAKIIOYE-
HUSA K ceTd VMHTEpHET n 00eCcleueHneM JIOCTYIIa B JIECKTPOHHYIO
WHPOPMAIIMOHHO-00pa30BaTENIbHYI0 CpeJy, HCIOJIb3yeMOe Ipo-
rpammHaoe obecrieuenne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Snnexc Bpaysep/ Mozilla

394087, Bopouesxckast obiacts, r. Bo-
poHex,yin. MuuypuHa, 1

394087, Boponexckast oonacts, T. Bo-
poHex,yi. Muuypuna, 1

394087, Boponexckast oonacts, T. Bo-
poHex,yn. Muuypusa, 1

394087, Boponexckast oonacts, T. Bo-
poHex,yi. Muuypuna, 1, a. 273, 274,
275

394087, Boponexckast o0nacts, T. Bo-
poHex,yi. Muuypuna, 1, a. 113, 115,
116, 119, 120,
122, 122a, 126

394087, Boponesxckast oonacts, T. Bo-
poHex,yi. Muuypuna, 1, a. 113, 115,
116, 119 120, 122, 123a, 126, 219, 220,
224,241,273 (¢ 16.00

1o 20.00), 232a
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Firefox / Internet Explorer, ALT Linux, Li- breOfficer, Statistika

7.2. IlporpamMHoOe o0ecnieyeHune
7.2.1. IlporpamMmMHoe o0ecnieueHHne 001ero Ha3HAYEeHHUs

Ne Haszsanue Pa3smemienne

1 | Onepammonnsie cuctemsl MS Windows /Linux /Pex OC | TIK B nokanpHOM cetn BITAY

9 HaKeT_LI 0(1)I/I(EHI>IX npunoxennit MS Office / OpenOf- K B ftokatbHoi cetn BEAY
fice/LibreOffice

3 HporpaMMLI s mpocMoTpa daitinoB Adobe Reader / K B tokatstoii cetu BLAY
DjVu Reader

4 Ep_ay3epbl Sunnexc bpaysep / Mozilla Firefox / K B tokatstoii cetu BLAY
Microsoft Edge

5 | AntuBupycHas nporpamma DrWeb ES [1K B nokanbHoM cetu BITAY

6 | [Iporpamma-apxusarop 7-Zip I1K B nokanbHoM cetu BIAY

7 | Mynerumeana npourpeiBarenab MediaPlayer Classic 1K B nokanbHoOM cetu BTAY

8 | Ilnardopma onnaitH-oOydenus elearning server [1K B nokanbHoM cetu BI'AY

9 | Cucrema kommstorepHoro tectupoBanusi AST Test I1K B nokanbHoM cetu BIAY

7.2.2. CnennajJiu3MpoBaHHOE MPOrPaMMHoOe o0ecriedeHue

He npeoycmompeno

8. MesxkaucuuninHaApHbIe CBA3H

JluciuruivHa, ¢ KOTOpoi He00X0IUMO

COIrJIaCOBaHHC JUCHUITIIMHA

Kadenpa, Ha koTOpO# npenoaaeTcst ®UO 3aBemyroriero Ka-

thenpoii

b1.B.16 «MeHemKMEHT

AIIK

VYnopasnenuss M MapkeTuHra B | 3akuieBckas E.B.

b1.B.18 «MapkeTunr»

AIIK

VYnopaBnenuss M MapkeTuHra B | 3akuieBckas E.B.
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IIpunoxenne 1
JluceT mepuoauyecKux NpoBepoK padoyeii mporpaMmbl
1 nHGopManKs 0 BHECEHHbIX H3MEHEHHIX

I[OJ'DKHOCTHOG JIMno,

[ToTpebHOCTH
B KOPPEKTHPOBKE
yKa3aHUEM COOT-

WNudopmanus o BHECEHHBIX

MIPOBOJIMBIIEE TIPO- Jlara
Bepky: @.N.0., BETCTBYIOIIMX M3MEHEHUSX
JOJKHOCTh pa3zaenoB paboueit
IPOrpPaMMbI
Nwmeercs
3aBenyromuii kade- Pabouas mpo-
. NelO ot rpaMma akTyasu-
pont 3?;(]];1 epcras 28.05.2025 . 3UpOBaHA HA
o 2025-2026 yu.r.
Nwmeercs
Paboyas nipo-
3aBeqyronmii kade- Nel0 ot rpamMma aKkTyaju-
poit 3akmeBckas E.B. | 20.05.2026 1. 3UpOBaHa Ha

2026-2027 yu.r.
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