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Pabouas mporpamma y4eOHOM AMCHUIUIMHBI pa3paboTaHa B coorBercTBUU ¢ Denepanb-
HBIM TOCYAApCTBEHHBIM 0Opa30BaTENbHBIM CTaHIIAPTOM BBICIIET0 OOpa3oBaHMS IO HaIpaBe-
Huto oaroToBku 38.03.02 MenemxkMeHT (YTBEpIKIAeH MprukazoM MuUHHCTEpCTBa 00pa30BaHUs U
Hayku P® ot 12 aBrycra 2020 r. Ne 970).

Pabouas mporpamma AUCIUIUIMHBI YTBEPKJICHA Ha 3acelaHUU Kadeaphbl yIpaBiICHHS U
mapkerunra B AIIK (mportokos Ne 10 ot 31.05.2023 1.)

3aBenylowmuii kadeapoii / j Al E.B. 3akmeBckas

PabGouas mporpammMa pekoMeH/I0BaHa K UCIIOJIb30BAHUIO B Y4€OHOM IPOIIECCe METOANYE-
CKOM KomHccuel skoHoMudeckoro (axynprera (mportokos Ne 10 ot 21.06.2023 r.).

A /
/ I‘:f % / }.-" A /_? ]

IIpencenaresib METOAUYECKON KOMHCCUH ' E.b. CaabHuKOBa
MOAIHUCH

Penenszent padoueit mporpammsl ['enepanbubiii nupexkrop OO0 «JleBunknit Kosnocy
Cemmykckoro paiiona Boponexckoit obmactu 3yokos B.B.
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1. O0masi xapaKTepucTUKa JUCHUIIIMHBI

1.1. Heab nucuunjJIMHbI

Heas aucuumiauHbl — (HOPMUPOBAHHE 3HAHUM, YMEHUH M HAaBBIKOB YIPABJICHUS
npenanpuarrueM AIIK B ycnoBUsIX COBpEMEHHON PHIHOYHOM YKOHOMUKH.

1.2. 3agauy JUCHUILINMHBI
3agaum IMCUUILIMHBI:
- hopmupoBanue 3HaHMIT 10 OcHOBaM yrpasieHus B AIIK;
- opmupoBanue ymeHui 1 HaBbIKOB yrpasiieHus B ATTK.

1.3. IlpeameT QM CHUTIIAHBI

HpeHMeTOM HU3YUCHUS NUCHUIIIMHBI ABJISIFOTCA CUCTEMa OTHOIIECHUM MCXKAY JIIOAbMHU B
mponecce ynpapJCHUA IPOU3BOJACTBOM B arpapHbIX KOMMCPUCCKUX OpraHU3aluigX.

1.4. MecTo aucuMiuvinHbl B 00pa3oBaTeIbHOI IporpaMmme

Hucuummaa b1.B.18 Vnpasnenue B AIIK otHocutcst k biioky 1. Jlucuurmmael, 9acTu
00pa3oBaTenbHOI MporpamMmbl, POPMUPYEMOIi yIaCTHUKAMU 00pa30BaTEIbHBIX OTHOLICHHIA.

1.5. B3aumMocBs3b ¢ APYTrMMH JUCHUIIIMHAMUA

Jucuunnuna b1.B.18 Vnpasnenue B AIIK cBsizana co cienyromuMy AUCHUIUIMHAMHA
y4eOHOro IJIaHa:

-b1.0.05 VYnpasieHne npoeKkTamu,

-b1.0.17 Teopust MEHEIPKMEHTA;

-b1.B.10 OpraHu3anus cenbCKOX035CTBEHHOTO TPOU3BOJICTBA;
-b1.B.13 [InanupoBaHue CENbCKOX035MCTBEHHOIO TPOU3BO/ICTBA.

2. Ilnanupyembie pe3yabTaThbl 00y4eHHs 110 AUCHHUIIMHE

Komnerenuus HNuaukaTop A10CTHKEHHs KOMIETEeH T
Kon \ Coaepixanue Kon \ Coaepxanue
Tun 3agau npodeccnoHaIbHOM eI TETbHOCTH — OPraHU3aIlMOHHO-YIIPABICHUECKUI
000CHOBAaHHE CUCTEMBI YIIPaBICHUS
H10 CEJIbCKOXO035HCTBEHHBIX POU3BOIH-
Tenen
0Cc00EeHHOCTH (POPMUPOBAHUS CUCTE-
310 MBI YIIPaBJIECHUS CEITbCKOXO035HCTBEH-
Crioco6eH > PeKTUBHO HC- HBIM IIPOM3BOJICTBOM
K-1 MONb30BATH METO/Ib YIIpaB- 000CHOBBIBaTh CHCTEMY ypaB/IeHHs ¢
JIEHUSI CEITbCKOXO03MCTBEH- V10 y4eTOM 0COOEHHOCTEN OTpaciu U op-
HBIM TIPOU3BOJICTBOM raHU3aIOHHO-TIPaBOBON (hOPMBI XO-
351MCTBOBAHHUS
MPOEKTUPOBAHHUE OPTaHU3AI[MOHHO-
HI11 YIpaBJIEHYECKON CTPYKTYPHI CEIbCKO-
X034l CTBEHHBIX TPOU3BOAUTENIEH
311 METO/BI IPOCKTUPOBAHUS OpraHU3a-
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LIHOHHO-YIIPABJICHYECKON CTPYKTYpbI
CEIbCKOXO035HCTBEHHBIX MPOU3BO/IH-
Tenen

Vi1

000CHOBBIBATh pallMOHANIbHBIE Opra-
HU3ALMOHHO-YIIPaBIEHYECKUE CTPYK-
TYpbl U CUCTEMBI YIIPaBJICHUS

HI2

YIpaBJICHUE PECypcamMu CEeJIbCKOXO0-
35IMCTBEHHBIX MIPOU3BOIUTEIICH

312

OCOOCHHOCTH YITPABJICHUS PECYpPCaMU
CEIbCKOX035HCTBEHHBIX MPOU3BO/IH-
Tenen

V12

OpPraHU30BBIBATH YIPABICHHUE MPOIIEC-
CaMH PalMOHAIBHOTO HCIIOJIb30BAHHS
pecypcoB 1 (OPMHUPOBAHUS PECYPCHO-
0 MOTCHIIMANA

HI13

YIIpaBJICHNUEC TCXHOJIOTMUCCKUMU IIPO-
HECCAMM U UX pallMOHAJIMN3 AU

313

0COOEHHOCTH yIMPaBJICHUS TEXHOJIO-
THYECKUMHU MTPOLIECCaMH B CETTbCKOXO0-
35IUICTBEHHOM ITPOU3BOJICTBE

y13

OpraHU30BBIBATh YIIPABICHUE TEXHO-
JIOTUYECKUMH TIpolieccaMu U odecrie-
YHUBaTh HEMPEPHIBHOCTH UX MPOTEKa-
HUsA

H14

YIPaBJICHUE NPOEKTAMH Pa3BUTHUSA
CEIIbCKOXO03MCTBEHHBIX TPOU3BO/IH-
Tenen

314

OCOOEHHOCTH yTPaBJICHUS POEKTAMHU
Pa3BUTHUSA CEITbCKOXO03IHCTBEHHBIX
MPOU3BOAUTENEH

V14

OpTraHHU30BbIBATH YIIPABJICHUEC IIPOCK-
TaMH pa3BUTHA CEIIbCKOXO03SMCTBCH-
HBIX HpOH3BO,HI/ITeHeI>’I;
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3. O0béM IMCHUILTHHBI M BUABI pa00T

3.1. Ounas ¢opma oOyueHus

HokasaTem Cemectp Bcero
3 4
Oo01miast TpPyA0EMKOCTB, 3.€./4 4144 4144 8/288
OO0mas KoHTaKTHas padora, 4 56,15 63,25 119,40
OO6mmas camocrosiTenbHas padora, 9 87,85 80,75 168,60
KOHTaKjHaH paboTa npu npoBeeHHH YIeOHBIX 56,00 62,25 118.25
3aHATHUH, B T.4. (4)

JIEKIIUA 28 20 48,00

nabopaTtopHbie - -

B T.4. IPAKTHYECKAas MOJATOTOBKA - -

MIPaKTHYECKHUE 28 40 68,00

B T.4. IPAKTHYECKAs MOJATOTOBKA - -

WH/IMBUyaJIbHbIC KOHCYJIBTAI[UH ITPH BbI- i 2,25 2,25
MTOJIHEHUU KYPCOBOTO MPOCKTA

WH/IMBUyAJIbHbIC KOHCYJIBTAI[UH ITPH BbI- i i
IIOJIHEHUU KypCOBOW pabOThI
CaMOCTOHTeJ'ILHajI paboTa mpu MPOBEICHUH 79,00 38.78 117,78
y4eOHBIX 3aHATHH, 4
KonTakTHas paboTa mpH HpPOBEACHHH IPOME-

KYTOYHOH aTTecTallud OOYyYarolMXcs, B T.d. 0,15 1,00 1,15
(1)

TPYNIOBBIE KOHCYJIbTALUU - 0,50 0,50

KYpPCOBOM MPOEKT - 0,25 0,25

KypcoBas pabota - -

3a4eT 0,15 - 0,15

3a4eT C OLIEHKOH - -

DK3aMeH - 0,25 0,25
CavMOCTOﬂTCJ'IBHafl paboTa mpu HPOMEXKYTOU- 8,85 41,98 50,83
HOM aTTecTanyu, B T.4. (1)

BBIIIOJIHEHUE KYPCOBOTO MTPOEKTA - 24,23 24,23

BBHITIOJTHEHUE KYPCOBOM pabOThI - -

MOJITOTOBKA K 3a4eTy 8,85 - 8,85

MOATOTOBKA K 3aUE€Ty C OLIEHKOM - -

MOATOTOBKA K K3aMEHY - 17,75 17,75

3aIuTa 3auer, 3allu-
dopMa MPOMEKYTOUHON aTTECTALUN 3a4eT KYPCOBOTO | Td KypeoBoro

MIPOEKTA, MPOEKTa, K-

9K3aMeH 3aMeH
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3.2. OuHo-3204Has popMa 00yUyeHUs!

C B
Iloxa3zarenn CMECTP cero
3 4

Oo61m1ast TpPyI0EMKOCTB, 3.€./4 2172 6/216 8/288
OO01mast KoHTaKTHas padora, 4 48,15 33,25 81,40
O6mas camocTosiTenbHas padboTa, u 23,85 182,75 206,60
KovHTaKTHa;I paboTa rmpu MpoBeACHNU y4eOHBIX 3aHs- 48,00 32,25 80,25
THH, B T.4. (4)

JIEKIIUA 16 10 26,00

nabopaTopHbIe - -

B T.4. MPAKTHUYECKas MOATOTOBKA - -

MPaKTHYECKHUE 32 20 52,00

B T.4. IPAKTHYECKas MOATOTOBKA - -

WHIVUBUIYAIbHBIC KOHCYIHTAIIMH TTPH BBITIOJTHE- i 295 295
HUU KypCOBOT'0O MPOEKTA ’ ’

WHUBUAYAIbHBIE KOHCYIbTAIIMU IIPH BBITIOJIHE- ) i
HUU KypCcOBOW pabOThI
CaMOCTUOﬂTeJILHa;I paboTa npu NPOBEACHUN YIEOHBIX 15,00 110,18 12518
3aHATHH, 4
KO\IJ—ITaKTHa}I paboTa mpu MpOBEIEHUU MPOMENKYTOYU- 0,15 1,00 115
HOM arrecTanuy 00y4arommxcs, B T.4. (4)

TPYIIOBBIE KOHCYIbTAIUN - 0,50 0,50

KYpCOBOH TPOEKT - 0,25 0,25

KypcoBas paboTa - -

3a4eT 0,15 - 0,15

3a4eT C OICHKOH - -

SK3aM€eH - 0,25 0,25
CamocrosiTenbHass paboTa MpU MPOMEKYTOUYHOH aT- 8.85 72.58 81,43
TeCTaluu, B T.4. (1)

BBIIIOJIHEHUE KYPCOBOTO MTPOEKTA - 54,83 54,83

BBITIOJTHEHUE KYPCOBOM pabOThI - -

MOATOTOBKA K 3a4ETy 8,85 - 8,85

MOJITOTOBKA K 3a4eTy C OIICHKOM - -

MOJTOTOBKA K AK3aMEHY - 17,75 17,75

3a4eT, 3a-
3alInTa
IUTa Kyp-
. KYpPCOBOTO
dopma MPOMEKYTOUHOU aTTecTallun 3a4er COBOT'O
MPOEKTA,
MPOCKTA,
SK3aMEH
JK3aMeH
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4. Coagep:xanue TUCHUILINHBI

4.1. Conep:xkaHue TUCHMIUIMHBI B pa3pe3e pa3jiesioB U NMoApPa3ieioB

Pazpen 1. CYIHHOCTDb U COAEPXKAHUE VYIIPABJIEHUA B AIIK. IIPEJMET U
METO/IbI YIIPABJIEHUA

CymHocTs yrnpaBieHus. OcoOeHHOCTh yIpaBieHHs] OOIIECTBEHHBIM MPOU3BOJCTBOM B
YCIIOBHUSAX PHIHOYHBIX OTHOLICHHWHA. M3MeHeHue ero coiep)kaHus MoJ BIMSHUEM MHOT000pa3us
dbopM COOCTBEHHOCTH, XO3SMCTBOBAaHUS, Pa3BUTHS KOHKYPEHIIMH TOBapONPOU3BOJIUTENEH,
OpHEHTAIUsl TPOM3BOJCTBA Ha TNOTpeOHuTens. B3auMOCBA3b COLHMATBHO-I)KOHOMHYECKUX H
OpPraHU3aI[MOHHO-TEXHUYECKUX CTOpPOH  ympaBieHuss. CooTHoOUIeHHE OOBEKTUBHBIX U
CyOBeKTUBHBIX (paKTOPOB B ympaBiieHUH. DOpMBI U METOJbI MCIOIH30BAHUS KOHOMHYECKHX
3aKOHOB.

OOmme u crenu@UUecKre YepThl YIPABICHUS OTPACISIMH M OTACIbHBIMH BHJIAMH
nesiteibHOCTH. OCHOBHBIE 00BEKTHI yrpaBieHus npousBoactsoM B AIIK, ux skonomuueckas u
IOpUINYECKAs CAMOCTOSTEIIbHOCTD.

[IpenMer 1 MecTO HayKH YIPaBIEHUS B CHCTEME OOIIECTBEHHBIX M SKOHOMHUYECKUX HAYK.
OcHoOBHbIE TOHATHSA W KaTeropuu ymnpasieHus. Teopus M UCKYycCTBO ympaBieHUs. MeTonbl
HAyKU YIPaBJICHUS. 3aa4l HAYKH YIIPABJIEHUS B YCIOBHUSAX PHIHOYHBIX OTHOLICHUH.

Paznen 2. PASBBUTUE HAVKU YIIPABJIEHUA B POCCHUU U 3A PYBEXOM.

Teopust ynpaBieHuss OOLIECTBEHHBIM IPOM3BOJACTBOM B  pa3HbIX  COLIMAJIbHO-
SKOHOMHYECKUX CUCTEMAX.

DKOHOMHUYECKHE YYCHUS U (OPMHPOBAHUE YIPABICHYECKHX KOHICIINHA B 3apyO0eKHBIX
CTpaHax.

Uctopust pasButuss Hayku ynpasiieHus B Poccum crpane. OCHOBHbIE HallpaBJICHUS
COBEPILECHCTBOBAHUSA arpapHO HAYKH YIIPABJICHUS B YCIIOBUSAX PHIHOYHON YKOHOMUKH.

Paznen 3. LIEJIM U CTPATEI'MA YIIPABJIEHUSA. ®YHKIWU YIIPABJIEHUA

[lonstne cTpykTypa, uepapxus W paHxupoBaHue uened. I[IporpammHO-LIeneBOE
ynpasienue B AIIK. IIpakTuka ynpaBieHus o pe3yiabTaTtaM, Kak CpeJCTBO JOCTHKEHUS LIeTIeH.
VYnpasieHne 1o CTpaTeTHIeCKUM HarpaBiIeHus M. B3aMOCBSI3b 11eNIell ¥ CTpaTeruu yrpaBieHHs.
Ee ocHoBHble »5nemeHThl. HampaBneHHoe UW3MEHEHHE YIPAaBIEHUECKOM CTpaTeruud mpu
MEHSIOIINXCS (paKTopax.

ITonarue, 3HaueHue u kiaccupukaus GyHKOUH ynpasBneHuid. OOmue QyHKIUU
yIIpaBJICHUS: TUIAHUPOBAHNE, OPTaHU3AIHS, PETYINPOBAHUE, KOOPAMHAIMS, KOHTPOIb. DyHKINN
yTnpaByieHUs U QyHKIMM annapara yrnpaBieHHs.

CoctaB M cozepkaHHe KOHKPETHBIX (DYHKIMI yIpaBJIEHUS TPOM3BOJCTBOM: oOOIIee
PYKOBOJICTBO, ~ONEpaTHUBHOE yIpaBlIeHHE, TEXHOJIOIMYECKOe pYKOBOJCTBO, YIpPaBJICHHE
OyXTraJTepCKUM YYE€TOM, TUIAHOBO-DKOHOMHYECKOH NI TeNbHOCThIO, (hrHAHCaMU, MaTepUaIbHO-
TEXHUYECKUM oOOecreuyeHHeM U peaju3alueil MNpOAYKIUH, MapKeTHHIOM, YIpaBJieHHE
HIEPCOHAJIOM H JIp.

PazButue QyHKIUMI ympaBieHus NOJ BIUSHHEM HAyYHO-TEXHHUYECKOTo Iporpecca,
nepexo/a Ha PrIHOYHBIE OTHOIICHHUS.

Paznen 4. [NPUHIUIIBI [TOCTPOEHUA U OYHKIWOHNWPOBAHUA CUCTEM
VYIIPABJIEHUA

[ToHsiTHE CHUCTEMBI, JIEMEHTHI CUCTEMBI, CBSI3b U B3aUMOJEHCTBHE FJIEMEHTOB CHCTEM.

OcHoBHOe cojepxanue obmeil Teopun cucreM. Kmaccudukamnus cucteM. IIpusnaxwy,
CBOICTBa M ycllOBUsI ympaBiieHus B cuctemax. CiloxHOCTh U uepapxus cucreM. CocTtosiHue U
nBrkeHue cucteM. OCOOEHHOCTH COLUATbHO-9KOHOMHUYECKUX U MIPOU3BOJCTBEHHBIX CUCTEM.
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praBHHCMa}I U yrhnpapdrom@as MOACUCTCMBI. CaMOpraBJIeHI/Ie B CHCTEMAaX H
perynaupoBaHue. CHUCTEMHBIN 1TOAXOJ B yIpaBieHUU. Mcnonb30BaHUE CUCTEMHON METO0J0T U
B MPOCKTUPOBAHUHM W OpraHU3aluu (YHKIMOHHPOBAHHS CHUCTEM YympasieHus. lIporpammuo-
LIEJIEBOM MOJIXO/ B YIIPABIICHUH.

Cucremuplii aHanu3. MeToasl M Ipouenypbl CUCTEMHOIO aHainu3a. MopaenupoBaHue
CHCTEM.

Paznen 5. OPTAHU3ALIMOHHBIE CTPYKTYPhI YIIPABJIEHUA

[ToHsITHE W CYIIHOCTH CTPYKTYPBI YIPABICHUS, CTYIICHU U 3BEHbS, UX XapPaKTEPUCTHKA,
B3aUMOCBSI3b CTPYKTYpPBI yIpaBiieHUuss W (yHKIuWA ynpasieHus. DakTopsl, BIUSIONIME HA
dbopMupoBaHHE CTPYKTYphl yrpaieHus. OCHOBHBIE BUABI U chepbl MPUMEHEHHUS CTPYKTYP
yrpasieHusi. [IpUHIMIIBI U TOCIEIOBATEIBHOCTh (DOPMUPOBAHUS CTPYKTYp YIPABICHHS.
«[lepBuuHOCTh»  (QYHKIMIA  yIOpaBICHHS U  «BTOPHUYHOCTHY»  CTPYKTYp  YIIPABJICHUS.
OpraHu3alnoOHHOE TIOCTPOCHHE TPOU3BOJCTBA KaK BaXHEWIINA (akTop (HOpMUPOBAHHS
CTPYKTYp yIpaBJICHHS.

Tumbl cTPyKTYp YHpaBieHHS 10 MpPH3HAKAM: CTYNEHYATOCTH, OPraHU3alMOHHOTO
MOCTPOCHHUS MTPOU3BOJICTBA, KOMIIeTeHIINH. X Xapakrepuctuka. JInHelHbIe, (yHKIIMOHAIBHEIC,
KOMOWHUPOBAHHBIE, MATPHYHBIC, TPOIPAMMHO-IICIICBBIC, JUBU3HOHHBIC CTPYKTYPhI YIPaBICHHUS
U CTPYKTYpBl YIIpaBJICHHS 10 TPOAYKTY © Tmpenmery. DopmaibHble W HEPOpPMaIbHBIE
CTPYKTYPBI YIIPaBJICHUS.

DBONIOIUS CTPYKTYp YIPABJICHHUS B YCIOBUSX MHOr000Opaszusi GopM COOCTBEHHOCTH U
xo3siiicTBoBaHusl. OCHOBHBIE HANpaBICHUS COBEPIICHCTBOBAHUS CTPYKTYp YIIPaBJICHUS B
YCIIOBUSX IEpexoja Ha PHIHOYHBIC OTHONICHHs. MOJETMpPOBAHUE CTPYKTYp YIpPABICHUS B
arporpoMBINUICHHBIX (opMupoBaHusIX. [IpUHIMIIBI U METOABI TPOCKTUPOBAHUS CTPYKTYP
yrpaieHus. OIeHKa CTPYKTYP YIPaBICHUS.

Pazzen 6. 9KOHOMMWYECKHWIT MEXAHW3M YIIPABJIEHU S

ITonsATHE U CTPYKTYpa 3KOHOMHYECKOIO MEXaHU3Ma YIIPABIIECHUs, OCHOBHBIE JJIEMEHTHI U
uxX B3auMoCBs3b. (CoOCTaBHbIE YaCTH MeEXaHM3Ma YIpaBJICHUS: I1I€HOBOM, (DPMHAHCOBBIN,
KpPEeIUTHBIN, MaTEepHAILHOIO CTUMYJIMPOBAHUS TPyJa U MPOU3BOJICTBA, AEHEKHOT0 OOpalleHus,
HKOHOMUYECKHUX CBsI3€H M0 00eCeUeHNI0 MPOU3BOJICTBA U COBITA TPOIYKIUH.

IInanoBoe perynupoanue sxoHOMHUKH AIIK. Pa3BuTtre TOBapHO-IE€HEKHBIX OTHOLICHUM
Y SKOHOMHUYECKHE METOJIbl YNPAaBJIEHUS B YCIOBHUAX Mepexoia K phIHKY. OCHOBBI PHIHOUYHOTO
MexaHu3Ma yrpasieHus. CBoOoia NpearnpuHUMATEIbCTBA M PHIHOYHAS SKOHOMHUKA. Buisl u
dopManuu pbIHKA: CTUXMMHBIA M peryiupyemblid. PbIHOK BHEIIHUN W BHYTpeHHHI. PbiHKH
TpyZa, TOBapoB U KanuTanoB. [TorpeOutensckuii ppiHOK. TeHeBass SKOHOMUKA.

KoHkypeHnusa kak MeXxaHM3M SKOHOMHUYECKOro oTOopa. MexaHu3M J1€MOHOIONU3AlHUN
DKOHOMUKHU. METOabl rOCYapCTBEHHOTO PETYIMPOBAHUS PBIHOYHBIX OTHOILIEHUM MOCPEICTBOM
KPEIUTHOM, 11€JIEBOM, HAJIOTOBOW IOJIUTUKH, ITOJINTHKY 3aKYIIOK NPOAYKIUU.

JloJIroBpeMEHHBIE DKOHOMHUYECKHE HOpMAaTHBbL. LleHBI B CHUCTEME CaMOPETYIMPOBAHUS
skoHOMHYecknx oTHomeHun AIIK.

Cucrema 3aKylOYHBIX, IOTOBOPHBIX M CBOOOIHBIX IIEH HA PeaIu3yeMYI0 MPOIYKIIHUIO.

Mepbl 5KOHOMHUYECKOIO PErYIUPOBAHUS U CTUMYJIMPOBAHUS IIPUHATUSA FOC3aKa30B.

KommMmepueckue cBs3M MeXIy MPOU3BOAUTEISIMU U noTpeduTensimu. [lpuopureTHocts u
HKOHOMHUYECKOE BO3/ICUCTBHE Yepe3 PHIHOK MOTPEOUTENS Ha IPOU3BOIUTEIS.

[ToBpIlIEHNE SKOHOMHYECKON CAMOCTOATEILHOCTH MPOU3BOACTBEHHBIX (DOpMHUpOBaHUM,
[epexo/l Ha aJIbTEPHATUBHOE ILIAHUPOBAHUE, ONTOBYIO TOPIOBIIO CPEIACTBAMHU IIPOU3BOJCTBA,
MOBBIIICHNUE IEHCTBEHHOCTH SKOHOMUYECKUX CTUMYJIOB U CAaHKITUH.

Pazzen 7. OPTAHU3ALIMOHHBINM MEXAHN3M XO3MCTBOBAHU S
OpraHu3alliOHHBI MEXaHU3M XO3SMCTBOBAHMS, €ro CYIIHOCTb U  COJEp’KaHUE.
CymHOCTh W cojAepkaHHE CHCTEMbl OpPraHM3alMOHHOIO pPETYJIUPOBAHUS XO3SMCTBEHHOMN
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JesTeNbHOCTH. OpraHn3aliOHHbIE aClEeKThl B3aMMOAECHCTBHSI CUCTEMBl OPTaHOB YIPABIICHUS
AIIK ¢ TeppuTOpraibHbIMA U OTPACIEBBIMU OpraHaMH.

@OYHKIMM TOCYAAPCTBEHHOIO OPraHM3allMOHHOTO perynupoBaHus aesrenbHocTH AIIK:
IUTAHUPOBAHKE, PErJaMEHTUPOBAHUE JEATEILHOCTH, MaTEPUATIbHO-TEXHHYECKOTO 00eCIeueHus,
peanu3alnry KauyeCTBEHHOU IPOAYKIIMH.

CooTHOILIEHHE  CaMOCTOSITEIBHOCTH M LIEHTPAJM30BAHHOIO  BO3JCHUCTBUS  HA
XO3AMCTBEHHYIO  J€ATEIbHOCTh. PacimimpeHune  XO3sMCTBEHHOHM  CaMOCTOSITENIBHOCTH U
KOOINIEPaTUBHBIX OTHOLIECHUI. BhIX0/1 Ha BHEIIHUNA PHIHOK.

OpraHu3anMOHHOE BO3ACHUCTBHE HA OOBEKT ympaBieHUs. Buuael Bo3aeHCTBUS:
OpraHU3alMOHHOE PErJIAMEHTUPOBAHUE, OPraHU3ALMOHHOE HOPMHMPOBAHUE, OPraHU3allMOHHO-
METOMYECKOE UHCTPYKTUPOBAHHUE.

OnepaTtuBHO-pacopsAaUTeNIbHOE BO3elcTBUE, ero ¢popMbl. CoaepkaHUe ONEepaTUBHOTO
pacnopsiAUTENLCTBA HA Pa3HbIX YCIOBUAX yrpaBieHUs. OCyIIeCTBIEHUE MEP, HAIPABICHHbBIX HA
MOBBILICHHE OTBETCTBEHHOCTH Pa0OTHUKOB U IUCHUIUIMHBI TPY/A.

Pazzen 8. [ICUXOJIOI'O-COLIUAJILHBI MEXAHW3M YIIPABJIEHU S

[lonatue, poiib U OCOOEHHOCTH COLMATBHO-IICUXOJIOIMYECKHX METOJIOB YIPaBJICHUS.
JImgHOCTh KaKk OOBEKT M CyOBEKT ymnpasieHUs. JINYHOCTh KaK MHIUBUAYaTbHOCTh. CTpYyKTYypa
IICUXOJIOTUM JMYHOCTH U OCOOEHHOCTH €€ MCIOJb30BaHMs B ympasieHuH. HampaBieHHOCTH
JMYHOCTH, TEMIIEPAMEHT, XapaKTep U CIIOCOOHOCTh. MeTo/1bl 3y4YeHHUs JINYHOCTU. YIIpaBlIeHUE
nporeccoM (HOpMUPOBAHUS TUUHOCTH.

CoumanbHasgs  CTpyKTypa KoJuIeKTHBAa. CoOLMaNbHO-IICUXOJIOTUYECKHE  IIPOLIECCHI,
MOpAJIbHO-IICUXOJIOTUYECKUA ~ KIuMMaT.  MexumuHocTHble  oTHoweHus.  CoumanbpHO-
IICUXOJIOTMYECKHUE CJIOM KoJulekTuBa. PopMmanbHble M HedopMaibHble rpymmbl. Jluaepcrso.
dopMupoBaHME M JUHAMUKA DPa3BUTHA KOJJIeKTHBa. Posb  Tpaguumii, oObl4aeB H
OOLIECTBEHHOIO MHEHMsSIT B CTAHOBJIIGHMM KoOJUIEKTHBA. Ilcuxosjormueckue MeXaHU3MbI
CTUMYJIMPOBAHUA TPYIa.

AxTuBH3aus yesnoBedeckoro ¢akropa. @opMbl U CpPeICTBAa COLMAIBHOIO BO3AEUCTBUSA
Ha JIMYHOCTb U TPYAOBBIE KOJIJICKTHUBBI.

[Icuxomnorus opranu3aTopckoi AesTenbHOCTH pykoBoauTens. [lonstue u popmupoBanue
aBTopuTeTa  pyKoBOoaMTENd. MHOuBHAyalbHBIE  YEPTHl  ACATCIBHOCTH  PYKOBOIUTEIIS.
B3aumooTHOIIEHUST PYKOBOJAUTENS C MOMYMHEHHBIMH. DTHKa pykoBoautens. [lonstue cruns
ynpasieHus. TUNONIOTHs CTHIIEH yIpaBieHus, X XapakTepucTuka. CoBpeMeHHbIe TpeOOBaHMs K
CTWIIO ympasieHus. bopb0a ¢ agMUHHCTpUpPOBaHUEM M OIOPOKpPATU3MOM B paboTe ammapara
YIIPABJICHHUS.

CyIIHOCTh COIMAJIBHOTO IUIAHUPOBAHUS HA MPEANpUATHU. MeToabl NpPOBEACHUS
KOHKPETHBIX COLMOJIOTMYECKUX HUccaeaoBaHuil. IlnaHupoBaHue COLMAIBHOTO pa3BUTHUSA
IIPOM3BOJCTBEHHOI0 KOJUIEKTHBA. Llenu conuaibHOro nepeycTpoucTaa cena.

Pazmen 9. OCOBEHHOCTHU VIIPABJIEHMSA B PA3JIMUHBIX ATPAPHbBIX
OOPMUPOBAHUAX

PazButue ¢Qopm ympaBineHHs TOJ BIUSHHUEM HKOHOMMYECKHX, OpPraHU3allMOHHBIX,
TEXHUYECKUX, TEXHOJOTHYECKUX (HakTOpoB, MHOTOOOpasms ¢opm coOcTBeHHOCTH. OO0mIme
OPUHIUIBL  YOPaBICHUS B  arpoNpOMBIIUICHHBIX (OPMHUPOBAHMUAX pa3IMYHBIX  THUIIOB.
OcoOenHocTy MOCTpoeHHs] M (YHKIIMOHUPOBAHUS OPraHOB YIPABJICHUS, CIYX O, OTAEIOB U
3BEHbEB YIPABJICHUS B MOJHBIX TOBApHUINECTBAX W TOBApPHUILECTBAX Ha Bepe, B OOIIECTBAX C
OTPaHMYEHHOM OTBETCTBEHHOCTHIO, aKIMOHEPHBIX OOIIECTBaX OTKPBITOTO M 3aKPBITOrO THIIA,
IPOM3BOJICTBEHHBIX KOOIEPAaTHUBaX, YHUTAPHBIX MPEANPUATHIX, B arpopupmax, XOJIMHIOBBIX
KOMITAHUSIX, aCCOLIMALIUSAX.

Oprassl yrnpaBieHusi B arpapHbIX (JOPMHUPOBAHUAX PA3JIMUYHBIX TUIIOB, UX 00S3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb.
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CrpykTypa u mrarsl ynpasieHus. Opranusaius yrpaBieHus: B MOJHBIX TOBAPHUIIECTBAX
W TOBApUIIECTBaX Ha Bepe, B OOIIECTBAX C OrPaHUYCHHOM U  JIONIOJHHUTEIbHOU
OTBETCTBEHHOCTBIO, B aKIMOHEPHBIX OOIIECTBaX, MPOU3BOJCTBEHHBIX KOOIEpPAaTUBAX, B
YHUTAPHBIX MPEANPUIATHIX Ha TIPaBaxX XO3SMCTBEHHOTO BEJICHUS M ONEPATUBHOIO YIIPABJICHUS, B
arpopupmMax, XOJJIMHTOBBIX KOMIIAHUSX, accoruanusx. Llenwm u NpuHOUNBL IESATeThbHOCTH
aCCOILIMAIINH.

JleMokpaTuiecKkue TMPUHIMUIIBI yIpaBieHus B accouuanusx. CTpykTypa OpraHoB
yIpaBIeHUS U UX PYHKITUH.

Paznen 10. [IPOLUECCBI M1 TEXHOJIOI'MA YIIPABJIEHUA

[lonsTue, conep’kaHue U OCHOBHBIE XapaKTEPUCTHKHU IPOLIECCA YIPABICHUS. 3HAUECHUE
LIEJIU B MIPOLIECCE YIPaBJIEHUS IPOU3BOJCTBOM.

[ToHATHE TEXHOJOTHM YIpPaBJICHUs, HHPOPMALIMOHHbBIE M OPTaHU3AIMOHHBIE TPOIEIYPHI.
OCO0EHHOCTH TEXHOJIOTMH YIIPABIICHUS B IPEIIPUATUAX U O0bEUHEHHUSAX.

Opranu3alnOHHO-aIMUHUCTPATUBHBIE, AHAJIMTHUKO-KOHCTPYKTHUBHBIE U
UH(POPMALIMOHHO-TEXHOJIOTHYECKUEe — omnepauuu. Pacrpenenenue omnepanuii B mpolecce
yhpaBiaeHUs. AITOPUTMHU3ALUS YIIPABIEHYECKUX ITPOLIECCOB.

Mertoabl U3ydeHUs yHpaBieHUYECKHX MpoleccoB. [Iopsaok U MeToJbl IPOEKTUPOBAHUS
ylpaBJIeH4eCKUX InporeccoB. [IpoOiieMbl COBEpIIEHCTBOBAHUS IPOLECCOB  YIPABIICHHUS.
Opranuzanus npoiecca ynpaieHus IPOU3BOJICTBOM 3€pHA, CaXxapHOU CBEKJIbI, KOPMOB.

Pasznen 11. YIIPABJIEHYECKUE PEILIEHWA

[lonsiTe ympaBIEHYECKOrOo pELIEHUs, HX TUlbl. TpeOoBaHUS K IPUHATHUIO
YIPAaBIECHYECKUX PEIICHUH B YCIOBUAX PHIHOYHBIX OTHOLLIEHUH.

CymHOCTb, CBOHCTBA M POJb YIPABIEHYECKOTO PEIICHUS B CHCTEME YIPABICHUS
Ipou3BOACTBOM. OCHOBHBIE IIOKA3aTENIN KAUECTBA YIIPABICHYECKUX PEIICHUM.

[Tpomiecc pa3pa®OTKM W MPUHATHS yIpaBlIeHYECKUX pemeHuid. OnpeneneHue neinu u
KPUTEPUEB OLIEHKH peLIeHUs. 3ydeHne Cl1oKUBLICHCS CUTYaLUH, SKCIIEPTHBIE METOIbI OLICHKHU.
Pabota ¢ uadopmammeit B nporecce moAroTOBKH U MPUHATUS perneHnil. CUCTEMHBIA TOAXO0 K
BbIpabOTKE U peanu3alnuu IpuHUMaeMbIX peiieHuil. KosernanabHocTh py BeIpaOOTKE perIeHuit
U POJb PYKOBOJWTENEH B 3TOM Ipolecce. DKCIEpPTHbIE CUCTEMBI. IX MecTo B MCHOJIb30BaHUU
3HAaHUH CHENMAIMCTOB Ul NPUHATHS Oosiee KBaTU(UIIMPOBAaHHBIX peleHni. «/ICKyCCTBEHHBIH
uHTeIeKT». Koruuronorn (MHXEHEphl M0 3HAHUAM), UX (QYHKIMHU B paboTe ¢ AKCIEpPTaMU -
pykoBoauTensiMu. ONBIT U IEPCIEKTUBBI HCIIOJIB30BAHUS SKCIIEPTHBIX CUCTEM.

Opranuzanus BbINOJAHEHUs pemieHuid. dopmynupoBaHHe W JOBENCHHE pPEIICHUN /10
ucnosHuTenel. Cucrema KOHTPOJIA 3a UCIOJHEHUEM pelleHH. OTBETCTBEHHOCTh PYKOBOJAIINX
KaJIpOB 332 CBOEBPEMEHHOE U IIOJIHOE BBINIOJIHEHHE YIIPABJICHUYECKUX PEIICHUMN.

Paznen 12. COBEPHIEHCTBOBAHUE CUCTEMBI  OIIEPATUBHOI'O
VIIPABJIEHUA B ATPAPHBIX ®OPMHUPOBAHUAX

[lonsiTe M conep)kaHuWe OMEPATUBHOTO YIPABIEHUS B arpapHbIX (QOPMHUPOBAHUSX.
OYHKIMK OINEepaTUBHOrO ympasieHus. OpraHuszanus OINepaTUBHOTO yOpaBieHUs. Mecto
JCTIeTYepCKON ciy)Obl B oOmiel cucreme ynpaBieHUs. OPYHKIUU U OCHOBHBIE MPHUHIHUIIBI
OpraHM3aly JUCIETYEPCKON ciaykObl. OOf3aHHOCTH, TIpaBa M OTBETCTBEHHOCTbh €€
paboTHUKOB. BBIOOp TEXHOJOTHMUYECKUX CPEICTB JHUCIETYepCKOr ciykObl. Jlucrerdepckas
nokymeHTtanus. Opranuszanus paboTbl  Jucnerdepckoi  cinyxObl.  OmpeneneHue  ee
3¢ (HEeKTUBHOCTH B XO3SHCTBE.

Paznen 13. YIIPABJIEHUE ITEPCOHAJIOM

IMonpasnen 13.1. Cucrema popMHpOBaHUS KAJAPOB.
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ConnanbHO-3KOHOMHMYECKAas poJib KazapoB. Co3gaHue YCIOBUH [UIl BCECTOPOHHETO
pasBUTHSI TBOPUYECKUX CIIOCOOHOCTEH 4YelloBeKa, WHIUBUAYAJIbHBIH MOJIXOA K KaXKAOMY
pabotHuky. M3meHenune TpeOOBaHMN K KagpaM IpH NEpexoAe K PBIHKY. YTpaBlIeHYECKHE
KaJpBbl.

Cuctema paboTBl ¢ KaJIpaMd U €€ 3JEMEHTHI: IJIAHUPOBAHUE MOTPEOHOCTH B Kajapax
OpeanpusaTHs, Noa00op,  paccTaHOBKa,  MOJIrOTOBKA,  IEPENOArOTOBKA,  IOBBILICHUE
KBaJM(HUKAIMK, OPTaHU3aIMs pe3epBa KaJapoB, BOCHHUTATENbHAs paboTa. [IporpaMmsbl 3aHATOCTH
HaceJIeHUs U OpraHu3aluy paboTel ¢ Oupikel Tpyaa.

CoBpemeHHbIe TPeOOBaHUS K KaJpaM pyKoBoauTenei u crenuanucroB. Knaccudukanums
ynpaBiieH4eckoro mnepcoHana. Copep)kaHue, HNPUHLUIBI U 3JIEMEHTbl PabOThl C KaJpamu
ynpasienus. [lon6op u paccraHoBKa yHnpaBiIeHYECKUX KaapoB. MeTOAbl U TEXHOJOTHS OLIEHKU
pykoBoguTenel u cnenuanucroB. ObecneueHne OOBEKTMBHOCTH OLIGHKU. ATTecTalus, ee
npoLeaypa U HCIOIb30BaHHE pe3ynbraToB. CTanmapTusaius pabounx MecT PyKOBOAUTENECH U
CIEIUAJIACTOB.

[lepennoBoil ONBIT OLEHKM W arTecTanMu KaapoB. llopspok BbIOOpOB, Ha3HAUYEHUE U
0CBOOOXKIeHHE PAOOTHUKOB yrpaBieHus. [IpaBoBble aclieKThl IpUeMa U YBOJIbHEHUS.

[IpodeccronanbHasi TOArOTOBKA M TOBBINICHHE KBaTH(UKAIMK PYKOBOIUTENEH U
cneunanucroB. lllkona mMeHemkepoB, ynpasieHus OuszHeca. MIX 0COOEHHOCTH M NEPCHEKTHBBI
pasButua. MotuBanus ynpasiieHdeckoro tpyna. Ilonstue moruBamum, copep:kaHue Iporecca
MOTHBALIMH YIIPABIECHYECKOrO TPYAA.

[Mompazmen 13.2. OpraHuzanms ¥ COBEPIICHCTBOBAHUE YIIPABJICHYECKOTO TpPY/a.
Ympasienrue pabouyuM BPEeMEHEM.

CymHoCTh U cozep)KaHue ymnpasiieHueckoro Tpyna. IlnanupoBanue paboThl ammapara
YIPAaBJIEHUS U €T0 OTAEIbHBIX 3BeHbeB. ConepKaHue OpraHu3aliy yIpaBIeHUECKOT 0 TPyaa.

[TpuHIMTIBL ¥ STanbl pa3pabOTKH IJIaHA OPTAaHU3AIMH YIPABICHYECKOTO TPY/AA, CUCTEMBI
KOHTpOJIs ero ucnonHeHus. [lokasarenu apdekTuBHOCTH Tpyaa B cepe yrnpaBieHus,, METOIUKA
ux onpenenenud. [Tytu nossimenus 3 PpeKTUBHOCTH yIIpaBICHUYECKOTO TpyAa.

VYnpaBieHne 3KOHOMHYECKOM paboTod. Ponb M QyHKIMM SKOHOMHYECKOW paldoThI B
COBPEMEHHBIX YCIOBUAX, H3MEHEHHE COJIEpX aHUS SKOHOMMYECKOH paboThl. YYacCTHUKHU
HSKOHOMHUYECKOW pPabOThl. ArpoHOMHYECKas clyxk0a, ee posib U (YHKIUS B COBPEMEHHBIX
ycnoBusix. CTpykTypa arpoHoMudeckoi ciy>kObl. OCHOBHbBIE IyTH COBEPIICHCTBOBAaHUS
arpoOHOMUYECKOH pabOThl, MOCTPOEHUE U (PYHKIIMOHUPOBAHUE arPOHOMUYECKOM CITyKOBI.

3HaueHue M 3aJa4u OpraHM3allM JUYHOIO TpyAa pykoBoautend. [lnanupoBanue tpyna
PYKOBOJUTENS U €ro paboThl C MOJYMHEHHBIMU, 00ECTIeUeHHE UX COTIaCOBAaHHOM 1€ TETbHOCTH.

Opranmzanus coOcTBeHHOro Tpyaa. JlnuHoe rutanupoBanue. TexHHKA JTUYHOW pabOTHI.
WNHpopMallMOHHbIE CUCTEMbI ISl PYKOBOAMTENEH W CHENMaIMCTOB. PernameHTtanus >KU3HU.
3aboTa 0 CBOEM 3/I0pOBbhE KaK OOBEKTHMBHas HeoOXoaumocTbh. llenb, comepxkaHue U METOMABI
W3YYEHHUs YIpaBlIeHYeCKOro Tpyna. HopMupoBanue Tpyna ¢ IpUMEHEHMEM HOPMATUBOB U HOPM
BpemeHu. OrmpeneneHue  MITATHOM  YHMCIEHHOCTH W KBaJIM(UKAIIMOHHOTO  COCTaBa
YIIPABJIEHYECKOTO MEPCOHANA.

MotuBBl TpyJa M MX HCIOJB30BaHUE B YNPABIECHUHU IPOU3BOJICTBOM. MarepuanbHoe
CTUMYJIMPOBaHUE PYKOBOJIUTENEH U CHIEIIUATUCTOB.

[Tpuntunsel u ycnoBuss ux omiatel. @opmupoBanue (onaa omaaTel. OcobeHHOCTH
OILIaThl TPYAA PYKOBOJUTENIEH U CIIEIUATIMCTOB B YCIOBUSAX KOHTPAKTHOW CUCTEMBI.

@opMBI MOPAJIBHOTO CTUMYJIUPOBAaHUS TpyJda pPYKOBOAUTENEH U CIIELHUAIUCTOB.
CoBepiieHcTBOBaHHE (OPM MOPATBHOIO U MaTEPHAILHOTO CTUMYJIMPOBAHUS Tpyia pabOTHUKOB
yIpaBIEHUS.

Pasznen 14. YIIPABJIEHUE KAYECTBOM TPYIA 1 [TPOJYKINHN



Crpannna 12 u3 85

CymHocTb, e U 33J1a4dl YIPaBIICHUs] Ka4eCTBOM Tpyaa W mpoaykuuu. KomruiekcHas
cucreMa ympasieHus kadectBoMm Tpyna u mnpoxaykiuu (KCYKTII), ee coctaBHbIE 3JIEMEHTHI.
[TpyHIMITBI TIOCTPOEHUST YIPABJICHHUS KAdeCTBOM Tpyla U NPOAYKIHUU. 3apyOeKHBIA OIBIT
YIPABJICHUS] KAYE€CTBOM TpyZAa U MPOAYKIUH.

l'ocynapcTBeHHBIE, OTpacieBble CTAaHAAPTHI, TEXHUYECKHUE YCIOBUS W CTaHAApPThI
npeanpustus (I'OCTs1, OCTr1, I'Y, CTII) ocHOBa opraHu3amiy yrnpaBjieHUs KaueCTBOM Tpya
U npoaykuuu Ha npeanpusatusax AIIK.

Opranuszanus ynpaBji€HUsI KadecTBOM Tpyda M npoaykuuu Ha npeanpustusx AlIK.
[InanupoBanusi, aTTecTaiusi, KOHTPOJIb U CTUMYJIUPOBAHUE KAueCTBa TPyJAa U MPOU3BOJIUMOMN
MPOYKLIUH.

Pons 1 MecTo (yHKIMOHAIBHBIX CIYXO0 W MOApa3JeNeHU B yIPaBIEHUH KaueCTBOM.
OYHKIUK JOJKHOCTHBIX JIMI[ IO YIpaBJICHUIO KauecTBOM. OpraHuzanuoHHble (OPMBI
YIpaBJICHUS Ka4e€CTBOM Ha npeanpustuu («/IHu kauecTBay, «Kpy>KKU KauyecTBa» U T.I1.).

[lepenoBoii OMBIT OTEYECTBEHHBIX U 3aPYOEKHBIX MPEANPUATUHN MO MOBBIIICHUIO YPOBHS
KayecTBa NMPOJYKLIUHU U €€ KOHKYPEHTOCIIOCOOHOCTH.

Pazzen 15. YIIPABJIEHUE MHHOBALIMOHHOM JESTEJIBHOCTBIO

Ponp HayuHo-TexHHueckoro nporpecca B pazputuu AIIK. Pons v 3HaueHne MHHOBAIU-
oHHOro pazsutus npennpusatiuii AIIK B nene obecniedeHus: mpo10BOIbCTBEHHON 0€30I1aCHOCTH
cTpassl. [ 1aBHBIEC HAIIPABIICHUS U YCIOBUS MHHOBALIMOHHOM JESTEIBHOCTU B OTPACIIAX PACTECHHU-
€BOJICTBA U >KMBOTHOBOJCTBA. OCHOBHBIE INPHUYMHBI, CACPKUBAIOIIUE INEPEXOH NPEANPUATUI
AIIK Ha MHHOBaLIMOHHBINA MyTh pa3BuUTUSA. Opranuzanys yrnpaBieHUs HTHHOBALIMOHHON JEATEb-
HOCTBIO Ha MPEIIPUATHH arpolpOMBILIUIEHHOIO KoMILIeKkca. MeToabl U crocoObl OnpeeieHus
HIKOHOMHYECKOW AP PEKTHBHOCTH MHHOBAIIMOHHOW AeATenbHOCTH Ha npeanpustiun AITK.

4.2. Pacnipeaenenne KOHTAKTHON U CAMOCTOAITEILHOM Pa0d0THI NPH MOATOTOBKE K 3aHATH-
SIM 110 IoApa3aeam

4.2.1. Ognas popma 00yueHUs

KonTakTHas pabora
Paznensl, mosmpa3aesnsl IMCIUTIIMHBI CP
nekmmu | JI3 I13
Paznen 1. CymHocts n conepkanue ymnpasieHus B AlIK.
[TpenMeT 1 MeTO/IBI yIIpaBIeHUS 2 2 10
Pa3nen 2. PazBuTre Hayky ynpaBlIeHUs B Halll€il CTpaHE U 3a
pyoexxom 2 4 10
Pasznen 3. Ilenu u crparerus ynpasienus. @yHkunn ymnpas-
JICHMSL. 4 2 10
Paznen 4. [Tpuniuns! nocTpoeHus U GyHKIMOHUPOBAHUS CHU-
CTEM YIpaBJICHUS 4 4 10
Pa3znen 5. Opranu3anvoHHbBIE CTPYKTYPBI YIPABICHUS 4 10 10
Pa3znen 6. DxoHOMMUECKN MEXAHU3M YIIPABICHUS 4 5 10
Pasznen 7. Opranu3anviOHHBINA MEXaHU3M YIIPABJICHUS. 4 ) 10
Pasnen 8. Ilcuxonoro-counanbHbIi MEXaHNU3M YIIPABICHUS. 4 5 9
Paznen 9. OcobeHHOCTH yripaBieHHs B Pa3IMYHbBIX arpapHbIX
(bopMHpPOBAHHUSX: 2 6 4
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Pasznen 10. IIpouecchl 1 TEXHONOTHS YIPaBIECHUS

2 6 4

Paznen 11. YnpapneHueckue pemieHus 5 6 4
Pasznen 12. CoBepiieHCTBOBaHUE CUCTEMBI OIIEPATUBHOIO
YIPaBJICHUS B arpapHbIX (HOPMUPOBAHUSX. 4 6 6
Paznen 13. Yipasnenue nepconaiom

8 P P 4 8 10
IToapaznen 13.1. Cucrema hopmMupoBaHus KaJIpoB 5 4 4
ITogpaznen 13.2. Opranuzaumss W COBEPUICHCTBOBAHHE
YIPaBJICHUYECKOTO TpyAa. YpaBlieHHEe pabouyuM BPEMEHEM. 2 4 6
Paznen 14. YnpapieHue kauecTBOM TPy1a U NPOIYKIIUU 4 4 6
Paznen 15. Yopasnenue OBALIMOHHOU JEATEIIbHOCTBIO

)it p HUE MHHOBAIMOHHOM JIeATEIHbHOCTh ’ 4 478
Bcero 48 68 117,78

4.2.2. Oyno-3a0uHas opma oOydeHus
K 0
Pasznensl, nosmpa3aesibl IMCUUTUIMHBI OrTaKTHL pabora CP
nekuuu | JI3 I13

Pazpen 1. CymHocts u copepxanue ynpasieHuss B AIIK.
[TpenMeT 1 METO/BI YIIpaBICHHUS 2 2 2
Pasznen 2. Pa3Butue Hayku ynpaBiieHHs B Halleil cTpaHe U 3a
py6exxom 2 4 2
Pazpen 3. Llenu u ctparerust ynpasieHusi. OyHKIUH yIIpaB-
JICHMSL. 2 2 2
Paznen 4. IlpuHuMnbel DOCTpoeHUs U PYHKIIMOHUPOBAHUS CH-
CTEM YIPABJICHUS 2 8 2
Pa3nen 5. Opranu3anioHHbIE CTPYKTYPBI yIIPaBICHUS 5 10 5
Pa3znen 6. DxoHOMHUECKU MEXaHU3M YIPaBIEHUS ) ) )
Pa3nen 7. Oprann3aliiOHHBII MEXaHU3M YIIPaBJICHUS. 9 9 5
Paznen 8. Ilcuxonoro-counanbHbI MEXaHNU3M YIPABICHUS. 9 ) 1
Paznen 9. OcoOeHHOCTH yIpaBiIeHUS B PA3UYHBIX arpapHbIX
(GOpMHUPOBAHHUSX: 2 4 14
Pasnen 10. IIpoueccel n TEXHONOTHS yIIPaBIEHUS 1 5 14
Paznen 11. Ynpasnenueckue

Jen MIpaBJIEHYECKUE PELICHUS 1 ’ 14
Paznen 12. CoBepuieHCTBOBaHHWE CHCTEMBI ONIEPATUBHOTO
yIpaBJIEHUs B arpapHbIX (OPMUPOBAHUSX. 2 4 14
Pasznen 13. YpaBnenue nepcoHano

It MIPaBJICHUE TIEPCOHAIOM ’ 4 08
[Togpasnen 13.1. Cucrema GpopMHpOBaHUS KAJAPOB 1 5 14
ITogpaznen 13.2. Opranuzanmsi W COBEPUICHCTBOBAHHUE
yIpaBJIEHYECKOT0 Tpy/a. YpaBieHue pabouuM BpeMeHEM. 1 2 14
Pasznen 14. YpaBneHue Kka4eCcTBOM TpyZa U NPOAYKIUHU 1 ) 14
Paznen 15. Ynpapnenve "HHOBALIMOHHOM ESITEIBHOCTHIO

8 P ! 8 1 2 12,18
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Bcero

26 52

125,18

4.3. llepeyeHb TeM U Y4eOHO-METOANYECKOIr0 o0ecredeHHs 1IJIsi CAMOCTOSITeILHOI padoThI

00y4aronuxcs

Ne
n/n

Tema caMOCTOATETEHOM paboTHI

VY4eOHO-MeTOAMYECKOE 00ecIeueHne

O0BéM, u

¢dopma oOyueHUS

o4yHas

3a049Has

Paznen 1. Cymnocts u conepxanue ynpasienust B AIIK. [Ipeamer u meTonbl
yIpaBJICHUS

10

2

OcobeHHOCTh yIIpaBIICHUS
OOIIECTBEHHBIM  IIPOU3BO/I-
CTBOM B YCIIOBHUSIX PHIHOYHBIX
OTHOILICHUH.

IIpeamer w MecTo Hayku
yIIpaBJIeHUs] B cUcTeMe oO111e-
CTBEHHBIX M JKOHOMHYECKHX

HayK.

1. baunos A. O. Teopus MeHeIKMEH-
Ta [2JIEKTPOHHBIN pecypc]: YueOHuk /
A. O. bnunos, H. B. Yrpromona -
MockBa: M3narenbcko-Topropasi Kop-
nopauus "Jamxos u K", 2020 - 298 c.
[OU] [OBC 3nanuym| URL:
http://znanium.com/catalog/document?
10=358222

2. Macnoga E. JI. Teopust MeHe K-
MEHTa [3EeKTPOHHBIN pecypc]: Yueo-
Hoe rocobue / E. JI. Macoga -
MockBa: M3naTenbcko-Toprosas Kop-
noparus "lamkos u K", 2020 - 158 c.
[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?
1d=358270

3. CemenoB A.K. Teopus MeHe)KMEH-
ta [Dnextponusiii pecype] / A.K. Ce-
MeHoB, B.. HaGokoB. - M.:JlamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum jmoctyma:
http://znanium.com/catalog/product/51
3017

4. Buxauckuit O.C.MeHeKMeHT
[DnexTponHbIi pecypc]: YueOHuk /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
u31., mepepad. u gomn - M.: Marucrtp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITeperniér 7b11)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Beipymnaea T.B. MenemxMeHnt
[DnexTponHsbIi pecypc]: YueOHuk /
T.B. Bripynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - KpacHo-
ap.:CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm gocty-

na: http://znanium.com/catalog/produc
/978596

Paznien 2. Pa3BuTHe HayKH yrpaBiIeHUs B Halllel CTpaHe U 3a pyOexoM

10



http://znanium.com/catalog/document?id=358222
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DKOHOMHYECKHE Y4YeHHUS U
dbopmMHupoBaHHE yIpaBiIeHYE-
CKMX KOHIENIHH B 3apyOex-
HBIX CTpPaHaX.

1. biinnos A. O. Teopust MEHEI)KMEH-
Ta [2JIEKTPOHHBIN pecypc]: YueOHuk /
A. O. bnunos, H. B. Yrpromona -
MockBa: M3narenbcko-Topropas Kop-
nopauus "Jamxos u K", 2020 - 298 c.
[OU] [OBC 3nanuym| URL:
http://znanium.com/catalog/document?
10=358222

2. Macnoga E. JI. Teopust MeHE K-
MEHTa [JIEKTPOHHBIN pecypc]: Yued-
Hoe nocobue / E. JI. Macnosa -
MockBa: M3narenbcko-Topropasi Kop-
nopauus "lamkos u K", 2020 - 158 c.
[OU] [OBC 3nanuym| URL:
http://znanium.com/catalog/document?
1d=358270

3. CemenoB A.K. Teopus MeHeI)KMEH-
ta [Dnexrponusiii pecype] / A.K. Ce-
MeHoB, B.. HaGokoB. - M.:JlamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum mocryma:
http://znanium.com/catalog/product/51
3017

4, Buxauckuit O.C.MeHemKMEHT
[DnexkTpoHHEIH pecypc]: YueOHuK /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
U3, mepepad. u jgom - M.: Maructp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITeperniér 7b11)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Belpynaesa T.B. MenemxmenT
[DnexTpoHHbIH pecypc]: YueOHuK /
T.B. Bripynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - Kpacho-
ap.:CDY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm nocry-

na: http://znanium.com/catalog/produc
/978596

Hctopuss pa3BuTUS  HaAyKH
yYIOpaBJI€HUS B HAIIEW CTpaHe.
OCHOBHBIE HaIIpaBJIEHUS CO-
BEpUICHCTBOBAHUS ~ arpapHOu
HayKH YIpPaBJIEHUS B YCIOBHU-
SIX PHIHOYHOW SKOHOMMKH.

1. biinnos A. O. Teopust MEHEI)KMEH-
Ta [3JIEKTPOHHBIN pecypc]: YueOHuk /
A. O. biinnos, H. B. Yrpromosa -
MockBa: M3narenbcko-Topropasi Kop-
nopauus "Jamkos u K", 2020 - 298 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
10=358222

2. Macnoga E. JI. Teopust MeHe k-
MEHTAa [AJIEKTPOHHBIN pecypc]: Yued-



http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/product/513017
http://znanium.com/catalog/product/513017
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Hoe nocooue / E. JI. Macnosa -
MockBa: M3narenbcko-Topropasi Kop-
nopauus "damxos u K", 2020 - 158 c.
[OU] [ObC 3nannym] URL:
http://znanium.com/catalog/document?

1d=358270

3. CemenoB A.K. Teopus MeHeI)KMEH-
ta [DnekrponnsIil pecype] / A.K. Ce-
MeHoB, B.M. HaGokoB. - M.:JlaikoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum mocryma:
http://znanium.com/catalog/product/51
3017

4. Buxauckuii O.C.MeHeIKMERT
[DnexkTpoHHEIH pecypc]: YueOHuK /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
U3, mepepad. u jgom - M.: Marwuctp,
HUIL] MH®PA-M, 2018. - 656 c.:
60x90 1/16 (ITeperunér 7BLI)

ISBN 978-5-9776-0320-1 - Pexxum mo-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Beipyniaesa T.B. MenemxMenT
[DnexTpoHHEIH pecypc]: YueOHuK /
T.B. Beipynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - Kpacho-
ap.:CDY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm nocty-

na: http://znanium.com/catalog/produc
t/978596

Paszpnen 3. Ilenu u ctparerus ynpasieHusi. OyHKIIUN yIPABICHHUS. 10 2
[lonstue crpykrypa, uepap- | 1. biunoB A. O. Teopust MeHeTKMEH-
5 | XM W paHKUpOBAHHE nenei. | Ta [3J1eKTpoHHBIN pecypc]: YueOHuk / 4 1
[IporpammHuo-uieneBoe ympas- | A. O. biunos, H. B. Yrpromosa -
nenue B AIIK. Mocksa: M3narenbcko-Toprosas Kop-
5 VYnpasienue mo crparernye- | nopauus "Hamkos u K", 2020 - 298 c. 3 05
CKHMM HalpaBJICHUSIM. [OU] [9bC 3nannym] URL: '
http://znanium.com/catalog/document?
1d=358222
2. Macmnoga E. JI. Teopust MeHE K-
MEHTa [IIEeKTPOHHBIN pecypc]: Yueo-
Hoe nocob6ue / E. JI. Macnosa -
IMonsitrie, 3HaueHue W kiac- | Mocksa: M3narenscko-Toprosast Kop-
6 | cupukanms ¢GyHKud ympas- | nopanud "Jlamxos u K", 2020 - 158 c. 3 0,5

JICHUHN.

[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?

10=358270

3. CemenoB A.K. Teopus MEHEIKMEH-
Ta [Dnextponusiit pecype] / A.K. Ce-
meHoB, B.1. HaGokog. - M.:JlamkoB u



http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/product/513017
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http://znanium.com/catalog/product/959874
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K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum noctyma:
http://znanium.com/catalog/product/51
3017

4. Buxanckuii O.C.MeHeKMeHT
[DnexTponHsbIi pecypc]: YueOHuk /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
u3]1., mepepad. u jpomn - M.: Marucrtp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITeperuiér 7b11)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. BeipynaeBa T.B. MenexMeHT
[DnexkTpoHHBIH pecypc]: YueOHuk /
T.B. Beipymnaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - KpacHo-
ap..CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuM AocTy-

na: http://znanium.com/catalog/produc
/978596

Paznen 4. Ilpuaiune! nocTpoeHus U PyHKIIMOHUPOBAHUS CUCTEM YIIPABICHUS 10
Cucremnslii noaxoa B ymnpas- | 1. binaos A. O. Teopust MEHEI)KMEH-
neHuu. Vcrmonb3oBaHWe CH- | Ta [JIGKTPOHHBIN pecypc]|: YueOHuK /
7 CTEMHOU meTononoruu B npo- | A. O. baunos, H. B. Yrpromosa - 5
€eKTUPOBAaHMM M opranusauuu | Mocksa: M3naTenscko-ToproBast Kop-
¢bynkunonuposanusi  cucreM | nopauus "Jlamxkos u K", 2020 - 298 c.
yIpaBJIeHUsI. [OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
10=358222
2. Macnoga E. JI. Teopust MmeHe1k-
MEHTa [JIEKTPOHHBIN pecypc]: Yued-
Hoe noco6ue / E. JI. Macnosa -
Mocksa: M3narenbcko-Topropasi Kop-
nopauus "Jamxos u K", 2020 - 158 c.
[OU] [9BC 3nannym| URL:
http://znanium.com/catalog/document?

Cucremublii anamu3. Meroxasr | 1d=358270

g |1 TPOUEAYpBI ~CHCTEMHOIO 3. CemenoB A.K. Teopus MeHEI)KMEH- 5

aHanuza. MoaenmpoBaHUe CU-
CcTEM

Ta [Dnexktponnsiii pecype] / A.K. Ce-
MeHoB, B.M. HaGokoB. - M.:/lamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum poctyma:
http://znanium.com/catalog/product/51
3017

4. Buxauckuii O.C.MeHeKMERT
[DnexTpoHHBIi pecypc]: YueOHHK /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
u31., nepepad. u gon - M.: Maructp,
HUIL] UHOPA-M, 2018. - 656 c.:



http://znanium.com/catalog/product/513017
http://znanium.com/catalog/product/513017
http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/978596
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60x90 1/16 (ITepernér 7BLI)

ISBN 978-5-9776-0320-1 - Pexxum no-
CTyma:
http://znanium.com/catalog/product/95
9874

5. Beipynaea T.B. MenemxMeHT
[DnekTpoHHBIH pecypc]: YueOHuk /
T.B. Beipynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - Kpacho-
ap.:CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm gocty-

na: http://znanium.com/catalog/produc
/978596

Paznen 5. Oprann3aniioHHbIE CTPYKTYPbI YIIPaBICHUS 10 2
[Ipunuuns! u nocnenosarens- | 1. binnoB A. O. Teopust MeHeKMEH-

9 | HOCTh (pOpMHpOBAHUS CTPYK- | Ta [3MEKTPOHHBIN pecypc]: YueOHuUK / 2 0,5
Typ YIpaBJICHUS. A. O. biinnos, H. B. Yrpromosa -

DBoOLUsL  CTPYKTYp ympas- | Mocksa: M3naTenbcko-Topropas Kop-

10 |7leHHs B yCIOBHSX MHOroo0- | nopauus "/lamxos u K", 2020 - 298 c. ) 05
pasus ¢popm cobctBennoctu u | [OU] [OBC 3nanmym]| URL: '
XO3SIHCTBOBAHUSL. http://znanium.com/catalog/document?

OcHOBHBIE HarpapjieHus co- | 10=358222
BEPUICHCTBOBaHMsL  CTpykTyp | 2. Macnosa E. JI. Teopus Menenx-

11 | ynpaBieHHs B yCIOBUSX IIe- | MEHTa [3IEKTPOHHEIN pecypc]: Yueo- 2 0,5
pexoga Ha pPHIHOYHBIE OTHO- | HOe noco6ue / E. JI. Macinosa -
LICHHUS. MockBa: M3naTenbcko-Toprosas Kop-

nopanus "lamxos u K", 2020 - 158 c.
[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?
1d=358270
3. CemenoB A.K. Teopus MeHeT)KMEH-
ta [DnextponHsIil pecype] / A.K. Ce-
MeHoB, B.. HaGokoB. - M.:JlamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum mocryma:
http://znanium.com/catalog/product/51
3017
MopnenmupoBanne  ctpykryp | 4. Buxanckuit O.C.MenemxmeHT
12 | ympaBjeHHsT B arpompoMBIII- | [DIEKTPOHHBIN pecypc]: YueOHuk / 4 0,5

JICHHBIX ()OPMHUPOBAHUSX.

O.C. Buxanckuii, A.U. Haymos, - 6-¢
W3]1., mepepad. u gom - M.: Maructp,
HUILL UTHOPA-M, 2018. - 656 c.:
60x90 1/16 (ITepernnér 7B11)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Beipynaea T.B. MenemxMenT
[DnexTponHsbIi pecypc]: YueOHuk /
T.B. Bripynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.J1. - KpacHo-



http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/978596
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ap.:CDY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - Pexxum nocty-

ma: http://znanium.com/catalog/produc
t/978596

Pazne

71 6. DKOHOMMUYECKUN MEXAHNU3M YIPaBJIEHUS

10

13

Ilonstue u CTPYKTYpa 3KOHO-
MHYCCKOT'O MEXaHHu3Ma
YIIpaBJICHHUS, OCHOBHBIC 3JIC-
MCHTHBI U UX B3aUMOCBA3b.

1. baunos A. O. Teopust MeHeKMEH-
Ta [3JEKTPOHHBIN pecypc]: YueOHuk /
A. O. baunos, H. B. Yrpromosa -
Mocksa: M3narenbcko-Topropast Kop-
nopanus "lamkos u K", 2020 - 298 c.
[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?

1d=358222

2. Macnoga E. JI. Teopust MmeHe k-
MEHTa [IIeKTPOHHBIN pecypc]: Yueo-
Hoe nocodue / E. JI. Macnosa -
Mocksa: M3narenbcko-Topropas Kop-
nopanus "Jamkos u K", 2020 - 158 c.
[DU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?

1d=358270

3. CemenoB A.K. Teopust MmeHeKMEH-
ta [Dnekrponusii pecype] / A.K. Ce-
MeHoB, B.M. HaGokoB. - M.:/lalkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum poctyma:
http://znanium.com/catalog/product/51
3017

4. Buxanckuiit O.C.MeHemKMEHT
[DnexkTpoHHBI pecypc]: YueOHuk /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
u31., nepepad. u gon - M.: Maructp,
HUIL UTHD®PA-M, 2018. - 656 c.:
60x90 1/16 (ITepennér 7BL1)

ISBN 978-5-9776-0320-1 - Pexxum no-
CTyma:
http://znanium.com/catalog/product/95
9874

5. BeipynaeBa T.B. MenemxMeHT
[DnexkTpoHHBIH pecypc]: YueOHuk /
T.B. Bripymnaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - KpacHo-
ap..CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuM gocty-

na: http://znanium.com/catalog/produc
t/978596

10

Paszne

31 7. OpraHu3alMOHHBIN MEXaHU3

M YIPABJICHUSI.

10

14

Opranu3alvoOHHBIN MEXaHU3M
XO3SIICTBOBAHUSA, €ro CYII-
HOCTb U COJICpYKAHHUE.

15

1. biinnos A. O. Teopust MEHEI)KMEH-
Ta [2JIEKTPOHHBIN pecypc]: YueOHuk /
A. O. biinnos, H. B. Yrpromosa -

Opraau3anuoHHOe BO3€EH-

Mocksa: M3narenbcko-Topropasi Kop-
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http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/product/513017
http://znanium.com/catalog/product/513017
http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/978596
http://znanium.com/catalog/product/978596

Crpanumna 20 u3 85

CTBHE Ha OOBEKT YNpaBJICHUS.
Bunel BO3AeiicTBUS: OpraHu-
3aIlMOHHOE PperjiaMeHTUPOBa-
HUE, OpraHU3aIMOHHOE HOP-
MUpOBaHUE, OPTaHU3ALUOHHO-
METOAMYECKOE HMHCTPYKTHUPO-
BaHHC

nopauus "Jamxos u K", 2020 - 298 c.
[OU] [OBC 3nanuym| URL:
http://znanium.com/catalog/document?
10=358222

2. Macnoga E. JI. Teopust MmeHe k-
MEHTa [JIEKTPOHHBIN pecypc]: Yued-
Hoe nocobue / E. JI. Macnoga -
MockBa: M3narenbcko-Topropasi Kop-
nopauus "Jamxos u K", 2020 - 158 c.
[OU] [OBC 3nanuym| URL:
http://znanium.com/catalog/document?
1d=358270

3. CemenoB A.K. Teopus MeHEI)KMEH-
Ta [Dnekrponusiii pecype] / A.K. Ce-
MeHoB, B.. HaGokoB. - M.:JlamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum jmoctyma:
http://znanium.com/catalog/product/51
3017

4, Buxauckuit O.C.MeHemKMEHT
[DnexkTpoHHEIH pecypc]: YueOHuK /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
U3, mepepad. u jgom - M.: Marwuctp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITeperunér 7BLI)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Belpynaesa T.B. MenemxmenT
[DnexTponHbIi pecypc]: YueOHuk /
T.B. Bripynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - Kpacho-
ap.:CDY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm nocry-

na: http://znanium.com/catalog/produc
/978596

Pasnen 8. [lcuxonoro-conuanbHbI MEXaHU3M yIIPABICHHUS. 1
[Tonsitue, ponb u ocobenHo- | 1. bimnoB A. O. Teopust MeHeKMEH-
CTH COLIMANILHO- | Ta [ANEKTPOHHBIN pecypc]: YueOHuK /
16 0,25
ncuxoyiorndaeckux — metonoB | A. O. baunos, H. B. Yrpromosa -
yIpaBICHUS. Mocksa: M3naTenscko-ToproBasi KOp-
ConmanpHo-nicuxonornyeckue | nopaunus "lamkos u K", 2020 - 298 c.
17 | mpoueccet u  conmanbHas | [OU] [ObC 3nannym]| URL: 0,25
CTPYKTypa KOJUIEKTHBA http://znanium.com/catalog/document?
10=358222
2. Macrnoga E. JI. Teopust MeHe K-
18 ConupanpHoe IJIAHUPOBAHWE | MEHTA [3JIEKTPOHHBIH pecypc]: Yueb- 05

Ha NpEeANpPUITHI

Hoe nnocooue / E. JI. MacioBa -
MockBa: M3naTenbcko-Toprosas Kop-
nopanus "/lamkos u K", 2020 - 158 c.
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[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?

10=358270

3. CemenoB A.K. Teopust MmeHexMeH-
ta [Dnexrponnsii pecype] / A.K. Ce-
MeHoB, B.M. Habokos. - M.:/lankoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum noctyma:
http://znanium.com/catalog/product/51
3017

4, Buxanckuiit O.C.MeHemKMEeHT
[DnexTponHbIi pecypc]: YueOHuk /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
u3]1., mepepad. u gomn - M.: Marucrtp,
HUIL UTH®PA-M, 2018. - 656 c.:
60x90 1/16 (ITeperuiér 7B11)

ISBN 978-5-9776-0320-1 - Pexxum no-
CTyma:
http://znanium.com/catalog/product/95
9874

5. BeipyniaeBa T.B. MenexMeHT
[DnexTpoHHBIH pecypc]: YueOHuk /
T.B. Beipymnaesa, JI.C. [Iparanuyk
JI.C., Erommmna O.JI. - KpacHo-
ap..CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuM AocTy-

na: http://znanium.com/catalog/produc
/978596

Paznen 9. OcobeHHOCTH yIIpaBiieHUs B pa3IMUHbIX arpapHbIX GOPMHUPOBAHUSIX: 20
PazButne ¢dopm ympanenus | 1. biunoB A. O. Teopust MeHeTKMEH-
MoJ BIWSHUEM OHKOHOMHYE- | Ta [3JIEKTPOHHBIN pecypc]: YueOHuk /
19 | CKHX, opraHu3anvoHsblxX, | A. O. biunos, H. B. Yrpromona - 7
TEeXHUYECKHUX, TexHoioruue- | Mocksa: M3narenbcko-Topropas Kop-
ckux (axkTopoB, MHorooOpa- | moparus "Jlamxkos u K", 2020 - 298 c.
3ust GOpM COOCTBEHHOCTH. [OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
10=358222
2. Macnoga E. JI. Teopust MmeHemx-
MEHTa [JIEKTPOHHBIN pecypc]: Yued-
Hoe noco6ue / E. JI. Macnosa -
MockBa: M3narenbcko-Topropasi Kop-
OCoOEHHOCTH TIOCTPOCHUSI U " "
nopauus "Jamxos u K", 2020 - 158 c.
(YHKIIMOHUPOBAHMSI OPTaHOB [9H] [9BC 3nanmym] URL:
20 | ympaBlieHHus, CIIYXO0, OTIETOB 7

U 3BEHBEB YIIPABICHUS B Op-
ragm3anugx AITK

http://znanium.com/catalog/document?

10=358270

3. CemenoB A.K. Teopus MeHEI)KMEH-
Ta [Dnexktponnsiii pecype] / A.K. Ce-
MeHoB, B.M. HaGokoB. - M.:/[amkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum nocryma:
http://znanium.com/catalog/product/51
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3017

4. Buxauckuii O.C.MeHeIKMERT
[DnekTpoHHBIH pecypc]: YueOHuk /
0O.C. Buxanckuii, A.11. Haymos, - 6-¢
U3, mepepad. u jgom - M.: Marwuctp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITepernér 7BLI)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Beipynaea T.B. MenemxMeHT
[DnekTpoHHBIH pecypc]: YueOHuk /
T.B. Beipynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - Kpacho-
ap.:CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm nocry-

na: http://znanium.com/catalog/produc
/978596

Pasnen 10. IIpouieccel 1 TeXHONOTHS yIpaBIeHUs 14
[lonstue, copepxanue u oc- | 1. binnoB A. O. Teopust MeHeKMEH-
HOBHbBIE XapaKTePUCTHUKH | Ta [3JEKTPOHHBIN pecypc]: YueOHuk /
21 | mpouecca ympasieHus. 3Ha- | A. O. biaunos, H. B. Yrpromosa - 7
yeHue 1end B mpouecce | Mocksa: M3narenbcko-Topropast Kop-
ynpaiieHus Ipou3BoAcTBOM. | mopauus "lamkos u K", 2020 - 298 c.
[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?
1d=358222
2. Macmnoga E. JI. Teopust MeHe K-
MEHTa [IMEeKTPOHHBIN pecypc]: Yueo-
Hoe nocobue / E. JI. Macrnosa -
Mocksa: M3narenbcko-Topronas Kop-
nopanus "lamxos u K", 2020 - 158 c.
[OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?
Metonpl u3ydeHus ympasieH- | 1d=358270
geckux mporeccoB. Ilopsmok | 3. CemenoB A.K. Teopus MmeHeKMeH-
9p | M METOABI MPOCKTHPOBaHMS | Ta [2nextponnsriii pecypc] / A.K. Ce- 7

YIPaBIEHYECKUX IPOIIECCOB.
[Ipobnembl coBepIIEHCTBOBA-
HUS IPOLIECCOB YIPABIEHUSI.

MeHoB, B.. HaGokoB. - M.:JlamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum mocryma:
http://znanium.com/catalog/product/51
3017

4. Buxanckuii O.C.MeHeIKMEHT
[DnexTponHEbIi pecypc]: YueOHuk /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
W3]1., mepepad. u gom - M.: Maructp,
HUIL UTHD®PA-M, 2018. - 656 c.:
60x90 1/16 (ITepernnér 7B11)

ISBN 978-5-9776-0320-1 - Pexxum mo-

cTyna:
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http://znanium.com/catalog/product/95
9874

5. BeipyniaeBa T.B. MenexMenT
[DnexkTponHbIi pecypc]: YueOHuk /
T.B. Beipynaesa, JI.C. [Iparanuyk
JI.C., Erommuna O.JI. - KpacHo-
ap..CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - Pexxum n10cTy-

na: http://znanium.com/catalog/produc
/978596

Pazne

1 11. YipaBneHueckue pemeHus

14

23

CyimHocTb, CBOMCTBa M POJIb
YIPaBJICHUYECKOTO PEIICHUS B
CUCTEME YIpaBJICHUS IPOU3-
BOACTBOM. OCHOBHBIE TIOKa3a-
TEIW KadecTBa YIpaBJeHYe-
CKHX PEIICHHM.

24

[Tpomecc pazpaboTku U Tpu-
HATUS YIPAaBIEHYECKUX pe-
menuit. OpraHu3anus BbIIOJI-
HEHHUs peUICHUMN.

1. baunos A. O. Teopust MeHeKMEH-
Ta [3NMEKTPOHHBIN pecypc]: YueOHuk /
A. O. baunos, H. B. Yrpromosa -
MockBa: M3narenbcko-Topropas Kop-
nopanus "Hamkos u K", 2020 - 298 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
10=358222

2. Macnoga E. JI. Teopust MmeHe K-
MEHTa [IIeKTPOHHBIN pecypc]: Yueo-
Hoe nocobue / E. JI. Macnosa -
Mocksa: M3narenbcko-Topropas Kop-
nopanus "Hamkos u K", 2020 - 158 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
10=358270

3. CemenoB A.K. Teopus MeHeI)KMEH-
Ta [Dnexktponnslii pecype] / A.K. Ce-
MeHoB, B.M. HaGokoB. - M.:/[amkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum poctyma:
http://znanium.com/catalog/product/51
3017

4. Buxanckuiit O.C.MeHeKMEHT
[DnexkTpoHHBIH pecypc]: YueOHuk /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
u31., nepepad. u gon - M.: Maructp,
HUIL UTHD®PA-M, 2018. - 656 c.:
60x90 1/16 (ITepennér 7BL1)

ISBN 978-5-9776-0320-1 - Pexxum mo-
CTyma:
http://znanium.com/catalog/product/95
9874

5. Beipynaea T.B. MenemxMeHT
[DnexTpoHHBIH pecypc]: YueOHuk /
T.B. Bripynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - KpacHo-
ap..CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuM gocty-

na: http://znanium.com/catalog/produc
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| /978596

Paznen 12. CoBepiiieHCTBOBaHUE CUCTEMBI OIIEPATUBHOTO YIIPABJICHUS B arpap-

HBIX (OPMUPOBAHUSIX.

14

[lonsate u coxepxaHue ome-
PaTUBHOIO YIIPABJICHHS B ar-
papHBIX (bopMHPOBAHUSX.
OyHKINH OIIEPaTUBHOIO
ynpasinenus.  OpraHusanus
OIIEPATUBHOIO YIIPABJICHUS.

25

Opranmzanus pabOThl  JUC-
neT4epckoil  ciyx0nl. Ompe-
nenenue ee 3PQPEKTUBHOCTH B
XO35UCTBE.

26

1. bunos A. O. Teopust MeHeKMEH-
Ta [3NMEKTPOHHBIN pecypc]: YueOHuk /
A. O. baunos, H. B. Yrpromosa -
Mocksa: M3narenbcko-Toprosast Kop-
nopanus "Jamkos u K", 2020 - 298 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
1d=358222

2. Macnoga E. JI. Teopust meHex-
MEHTa [IIeKTPOHHBIN pecypc]: Yueo-
Hoe nocodue / E. JI. Maciosa -
MockBa: M3narenbcko-Topropas Kop-
nopanus "Hamkos u K", 2020 - 158 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
1d=358270

3. CemenoB A.K. Teopust MeHeKMEH-
ta [Dnekrponnsiid pecype] / A.K. Ce-
MeHoB, B.M. HabokoB. - M.:/lalkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum poctyma:
http://znanium.com/catalog/product/51
3017

4, Buxauckuii O.C.MeHeIKMEHT
[DnexkTpoHHBIH pecypc]: YueOHuk /
O.C. Buxanckuii, A.W. Haymos, - 6-¢
u3[1., nepepad. u gon - M.: Maructp,
HUIL UTHD®PA-M, 2018. - 656 c.:
60x90 1/16 (ITepennér 7BL1)

ISBN 978-5-9776-0320-1 - Pexxum j0-
CTyma:
http://znanium.com/catalog/product/95
9874

5. BeipynaeBa T.B. MenemxMeHT
[DnexkTpoHHBIH pecypc]: YueOHuk /
T.B. Beipymnaesa, JI.C. [Iparanuyk
JI.C., Erommmna O.JI. - KpacHo-
ap..CDVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuM gocty-

ma: http://znanium.com/catalog/produc
/978596

Paszpnen 13. Ypasnenue nepcoHamom

10

28

[Tompaznen 13.1. Opranuzanus U COBEPIICHCTBOBAHUE YIPABICHUYECKOTO TPY-

na. YipasieHue pabounM BpeMEHEM.

14

Cuctema pa0OoThI C KajpaMH U
ee aseMeHThl. CoBpeMEeHHbIE
TpeOOBaHUS K KagpaM pPYyKo-
BOJUTENEN U CIEIUAINCTOB.

27

1. biinnos A. O. Teopust MEHEI)KMEH-
Ta [3JIEeKTPOHHBIN pecypc]: YueOHuk /
A. O. biinnos, H. B. Yrpromosa -

Mocksa: M3naTenscko-Toprosast Kop-
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KanpoBas monurtuka, ee oco-
28 | OGHHOCTH ¥  TIEPCIEKTHBBHI
pa3BHUTHUS

nopauus "Jamxos u K", 2020 - 298 c.
[OU] [OBC 3nanuym| URL:
http://znanium.com/catalog/document?
10=358222

2. Macnoga E. JI. Teopust MeHE K-
MEHTa [JIEKTPOHHBIN pecypc]: Yued-
Hoe nocobue / E. JI. Macnoga -
MockBa: M3narenbcko-Topropasi Kop-
nopauus "Jamxos u K", 2020 - 158 c.
[OU] [OBC 3nanuym| URL:
http://znanium.com/catalog/document?
1d=358270

3. CemenoB A.K. Teopus MeHEI)KMEH-
Ta [Dnekrponusiii pecype] / A.K. Ce-
MeHoB, B.. HaGokoB. - M.:JlamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum jmoctyma:
http://znanium.com/catalog/product/51
3017

4, Buxauckuit O.C.MeHemKMEHT
[DnexkTpoHHEIH pecypc]: YueOHuK /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
U3, mepepad. u jgom - M.: Marwuctp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITeperunér 7BLI)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Belpynaesa T.B. MenemxmenT
[DnexTponHbIi pecypc]: YueOHuk /
T.B. Bripynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - Kpacho-
ap.:CDY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm nocry-

na: http://znanium.com/catalog/produc
/978596

[Mogpa3znen 13.2. Opranusanus U COBEpPIIEHCTBOBAHUE YIPABICHUECKOTO TPY-

Ja. YrpasieHue pabouruM BpeMEHEM.

14

CymHocTh ¥ coaepXkaHHe
YIIPaBICHYECKOTO Tpyna.
29 | IlnanupoBaHue paboOTHI amma-
para ympaBiIeHHS H €ro OT-
JIeITbHBIX 3BEHbEB.

[Tokazarenn 3¢ ¢deKTUBHOCTH
Tpyaa B cdepe yIpaBieHHUs,
METOAMKA WX OMNpPEICIICHHS.
[Tytu noBeimenus >PpQpexTuB-
HOCTH YIPaBJICHYECKOTO TPY-
aa.

30

1. baunoB A. O. Teopus MeHeIKMEH-
Ta [3JIEKTPOHHBIN pecypc]: YueOHuk /
A. O. biinnos, H. B. Yrpromosa -
Mocksa: M3narenbcko-Topropast Kop-
nopauus "Jamkos u K", 2020 - 298 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
10=358222

2. Macnoga E. JI. Teopust MeHe k-
MEHTAa [AJIEKTPOHHBIN pecypc]: Yued-
Hoe noco6ue / E. JI. Macnosa -
Mocksa: M3narenbcko-Topropasi Kop-
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nopauus "/lamkos u K", 2020 - 158 c.
[3U] [9BC 3nanmym] URL:
http://znanium.com/catalog/document?

1d=358270

3. CemenoB A.K. Teopus MeHEI)KMEH-
ta [Dnekrponusiii pecype] / A.K. Ce-
MeHoB, B.W. HaGokoB. - M.:JlaikoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum mocryma:
http://znanium.com/catalog/product/51
3017

4. Buxauckuii O.C.MeHeIKMERT
[DnekTpoHHBIH pecypc]: YueOHuk /
0O.C. Buxanckuii, A.11. Haymos, - 6-¢
U3, mepepad. u jgom - M.: Maructp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITeperunér 7BLI)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. Beipyniaesa T.B. MenemxMenT
[DnexTpoHHEIH pecypc]: YueOHuK /
T.B. Beipynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - KpacHo-
ap.:CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm nocry-

na: http://znanium.com/catalog/produc
/978596

Paznen 14. YnpaBieHue KaueCTBOM TpyJia U MPOAYKLIUU 14
Kommiiekcnas cucrema | 1. biunoB A. O. Teopust MeHeTKMEH-
yIIpaBJIEHUs] KaUeCTBOM TpyJAa | Ta [3JeKTpOHHBIH pecypc]: YueOHuk /
u npoaykiuu (KCYKTID), ee | A. O. binnos, H. B. Yrpromosa -
coctaBHble 3neMeHTHl. [IpuH- | MockBa: M3naTenbcko-Toprosas Kop-
31 | uumel mocTpoeHus ymnpasie- | nopauus "Jlamkos u K", 2020 - 298 c. 7
HUs KadecTBoM Tpynaa u mpo- | [OU] [OBC 3nannym] URL:
aykiud. 3apyOexHbiii ombIT | http://znanium.com/catalog/document?
yIpaBJIeHUs] KauyecTBOM Tpyna | 1d=358222
Y IPOAYKIINH. 2. Macnoga E. JI. Teopust MmeHemx-
MEHTa [IMEeKTPOHHBIN pecypc]: Yueo-
Hoe nocobue / E. JI. Macnosa -
Mocksa: M3narenscko-Topronas Kop-
nopanus "/Jamxos u K", 2020 - 158 c.
Opranuzanus aBJICHUS [on] [SBC. Suannym] URL:
p 1 ynp http://znanium.com/catalog/document?
32 | KQYECTBOM TpyJa U MNPOAYK- 7

uuu Ha npeanpustusx AITK.

10=358270

3. CemenoB A.K. Teopus MEHEIKMEH-
Ta [Dnextponuslit pecype] / A.K. Ce-
MeHoB, B.M. HaGokoB. - M.:/[amkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum nocryma:
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http://znanium.com/catalog/product/51
3017

4. Buxanckuii O.C.MeHeKMeHT
[DnexTponHbIi pecypc]: YueOHuk /
O.C. Buxanckuii, A.U. Haymos, - 6-¢
u3]1., mepepad. u gom - M.: Marucrtp,
HUIL] UHDPA-M, 2018. - 656 c.:
60x90 1/16 (ITeperiér 7bL1)

ISBN 978-5-9776-0320-1 - Pexxum no-
cTyma:
http://znanium.com/catalog/product/95
9874

5. BeipyniaeBa T.B. MenexMenT
[DnexTponHsbIi pecypc]: YueOHuk /
T.B. Beipymnaesa, JI.C. [Iparanuyk
JI.C., Erommmna O.JI. - KpacHo-
ap..CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuM AocTy-

na: http://znanium.com/catalog/produc
/978596

Pazne

1 15. YipasieHrne MHHOBAIIMOHHOW JESTEIbHOCTHIO

4,78

12,18

33

Ponp  Hay4HO-TEXHMYECKOIO
nporpecca B pa3utuu AIIK.

1. baunos A. O. Teopust MEHEKMEH-
Ta [MEeKTPOHHBIN pecypc]: YueOHuk /

34

Opranuzanus YIPaBJICHUS
WHHOBAIIMOHHON  JIeATeIILHO-
CTBIO HA MPEANPUATHU arpo-
MPOMBIIIUIEHHOTO KOMILJIEKCA.

A. O. binunos, H. B. Yrpromosna -
Mocksa: M3narenbcko-Topropast Kop-
nopanus "amkos u K", 2020 - 298 c.
[DU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
1d=358222

2. Macnoga E. JI. Teopust MmeHe1k-
MEHTa [AJIEKTPOHHBIN pecypc]: Yued-
Hoe rtocooue / E. JI. Macnosa -
Mocksa: M3narenbcko-Topropasi Kop-
nopauus "Jamxos u K", 2020 - 158 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?
1d=358270

3. CemenoB A.K. Teopus MEHEI)KMEH-
Ta [Dnexktponnslii pecype] / A.K. Ce-
MeHoB, B.M1. Ha6okoB. - M.:/lamkoB u
K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum poctyma:
http://znanium.com/catalog/product/51
3017

4. Buxauckuii O.C.MeHeKMEHT
[DnexkTpoHHBIH pecypc]: YueOHuk /
O.C. Buxanckwii, A.1. Haymos, - 6-¢
u31., epepad. u jgom - M.: Maructp,
HUIL] UHD®PA-M, 2018. - 656 c.:
60x90 1/16 (ITepernér 7BLI)

ISBN 978-5-9776-0320-1 - Pexxum j0-

2,78

6,18



http://znanium.com/catalog/product/513017
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CTyma:
http://znanium.com/catalog/product/95
9874

5. Beipynaea T.B. MenemxMeHT
[DnekTpoHHBIH pecypc]: YueOHuk /
T.B. Beipynaesa, JI.C. [Iparanuyk
JI.C., Erommna O.JI. - Kpacho-
ap..CDYVY, 2016. - 380 c.: ISBN 978-5-
7638-3434-5 - PexxuMm nocty-

na: http://znanium.com/catalog/produc
/978596

5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAeHNsI IPOMEKYTOYHOM aTTEeCTAIUN U
TeKYIero KOHTPOoJIst

5.1. Oransl popMupoBaHMs KOMIIETEHIU I

Nuaukarop pocTuxeHus
Paznen (moapasaest) THCHHIIHHBI KoMnerennus KOMITETeH I

Pazgen 1. CymHocTs U couepkaHue 310
ynpasinenus B AIIK. [Ipeamer u metoas [IK-1 V10
YIPaBJICHUS H10
Pasznen 2. PazBurue Hayku ynpaBileHUs B 310
Halllel CTpaHe U 3a pyoexoM I1K-1 Y10
HI10

Paznen 3. Llenu u cTparerus ynpaBiieHHS. 310
OYHKIUU YIPABICHHUS. [1K-1 V10
HI10

Pasnen 4. IlpuHuunsl mMOCTpoeHHS U 311
(GYHKIIMOHUPOBAHUSI CUCTEM YIIPABIICHUS I1K-1 Vi1l
HI1

Paznen 5. OpranuzaiinoHHBIE CTPYKTYPBI 311
yIpaBICHUSA [1K-1 V11
HI1

Paznen 6. OxoHOMMUYECKHMH MeXaHHU3M 312
yIpaBICHUSA [1K-1 V12
HI12

Paznen 7. OpraHu3alMOHHBII MEXaHHU3M 312
yIpaBJICHHUS. IK-1 Vi2
HI2

Pa3nen 8. Ilcuxosoro-conuaibHBIA Mexa- 312
HU3M YIIPaBJICHUS. [1K-1 V12
HI12

Pazmen 9. OcobGenHocTH ympaBlieHUs B 312
pa3IMYHBIX arpapHbIX (POPMHUPOBAHUSIX: I1K-1 V12
HI2

Paznen 10. Ilpomecchl M TEXHOJIOTHUA 313
yIpaBICHUS [1K-1 V13
H13

Paznen 11. YipaBneHueckue pemeHus 313
[1K-1 V13

HI13



http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/978596
http://znanium.com/catalog/product/978596
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Paznen 12. CoBepiiieHCTBOBAHHE CUCTEMBI 313
OINEPaTUBHOTO YIPABJICHUS B arpapHbIX IK-1 V13
(dbopMHpPOBAHUSIX. HI13
Paznen 13. YnpasieHue nepcoHagiom 312
[1K-1 Vi2

H12

[Tonpaznen 13.1. Cucrema popmupoBaHus 312
KaJIpOB [1IK-1 V12
H12

[Togpaznen 13.2. Opranuzanus U cOBeEp- 312
LICHCTBOBAHUE YIIPABJIEHYECKOIO TPYyAA. I1K-1 V12
VYrpasieHue pabourM BpeMEHEM. H12
Paznen 14. YnpaBienue KkauecTBOM TpyJa 313
Y IIPOIYKLIUH I1K-1 V13
HI13

Paznen 15. Yopasnenne MHHOBAIMOHHOM 314
NEATEILHOCTBIO [IK-1 V14
H14

5.2. lllkaabl 1 KPUTEPHUHU OLEHUBAHUSA JOCTHKEHUS KOMIIETEeH U

5.2.1. llIkajapl OEHUBAHMSA JOCTHKEHUS KOMIIETEH NI

Bun onenkn One”ku
o HEYAOBIIET- | YIOBJIETBO-
Axanemudeckast OIleHKa I10 4-X OaJNIbHOM IIKaJje XOpOIIO | OTIMYHO
BOPHUTEIHLHO | PUTEIHHO
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5.2.2. Kputepun oueHUBaHMS TOCTUKEHUSI KOMIIETEHIUH

Kpurepuu onieHKH Ha SK3aMeHE

Onenka, ypoBeHb
JIOCTYKCHHS
KOMITETCHIIHI

Ornrcanre KpuTepueB

OTIMYHO, BEICOKHIH

CrynmeHT moKasall MoJIHBIE U TIyOOKHe 3HAHHS MPOTPAMMHOTO MaTepHa-
Ja, JIOTUYHO W apTyMEHTHUPOBAHO OTBETUJI Ha BCE BOIIPOCHI IK3aMEHAIIH-
OHHOTO OWJIeTa, a TAKXKE Ha JIOTIOJIHUTENBHBIC BOIPOCHI, CIIOCOOEH caMo-
CTOATENHHO PEIIaTh CIOKHBIE 3a1a4H TUCIIUTLTHHBI

XopoIio, MpOABUHYTHIN

CrynmeHT TBepAO 3HAET MPOTPAMMHBIN MaTepuall, TPaMOTHO €Tr0 M3JIaraer,
HE JIOIYCKaeT CYMIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTATOYHO ITOTHO
OTBETMJI Ha BOMPOCHI SK3aMCHAIIMOHHOTO OWJIeTa U JIOTIOJIHUTEIIBHEIC BO-
MIPOCHI, CIIOCOOEH CaMOCTOSATEIIBHO PEIlaTh CTAHIAPTHBIC 3a]a4d JHUCIIU-
TUTHHBI

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CTyzmeHT moOKaszan 3HAaHHE TOJBKO OCHOB MPOrPaMMHOTO MaTepuala,
YCBOMJI €r0 MOBEPXHOCTHO, HO HE JOMycKall TPYObIX OMMOOK MIIM HETOY-
HOCTeH, TpeOyeT HaBOISIINX BOIPOCOB ISl MPABHIBHOTO OTBETA, HE OT-
BETWJI Ha JOMOJHUTEIbHBIE BONPOCH], CIIOCOOCH pemaTrh CTaHIapTHBIC
3aga4u JUCHUIIIMHBI C TIOMOMIBIO MIPEIIoAaBaTCIIA

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

CryneHT HE 3HaeT OCHOB MPOTPAMMHOTO MaTepHuaia, JIOMycKaeT TrpyOnie
OIIMOKYU B OTBETE, HE CITIOCOOCH peIllaTh CTAaHAAPTHBIC 3a7a4u JUCIIUILIH-
HBI )K€ C TIOMOIIBIO MIPENOo/IaBaTes

Kputepuu o1ieHKH Npu 3amuTe KypcoBOTo NpOeKTa

Onenka, ypoBeHb
JTOCTIDKCHHUST KOMIICTEHIINH

Ornrcanne KpuTeprueB

OTINYHO, BEICOKHUH

CTpyKTypa 1 colepiKaHHe KypCOBOTO IMPOEKTA MOJHOCTBIO COOTBETCTBY-
10T TIPEIbSIBIIEMBIM TPEOOBAaHUSAM, B pacueTax OTCYTCTBYIOT JIOTHYECKHE
U aJrOPUTMUYECKU OIIMOKH, BCE BBIBOJBI M MPEIJIOKEHUS TOCTOBEPHBI U
apryMEHTHUPOBAHbI; CTYIEHT IOKa3aJl MTOJIHbIE U ITyOOKHE 3HAHUS 10 U3Y-
YeHHOU TpoOJieMe, JTOTUYHO U apryMEHTHPOBAHO OTBETHII Ha BCE BOMPO-
CBI, CBSI3aHHBIE C 3aIIUTON KypCOBOTO MPOEKTa

Xopouo, MPOJABUHYTHIN

CTpyKTypa M coJepKaHHEe KypCOBOTO IPOEKTa B IIEJIOM COOTBETCTBYIOT
NPEIbIBISICMbIM TPEOOBAHUSAM, B pacyeTaX OTCYTCTBYIOT JIOTHUECKUE U
ANTOPUTMHUYECKU OIIMOKH, HO OT/CIBbHBIC BRIBOABI U MPEIIOKECHUS BBI3bI-
BalOT COMHEHHE U HE JI0 KOHIIA apTyMEHTUPOBAHbI; CTYJICHT TBEPJIO 3HACT
MaTepuai Mo TeMe UCCIIC0BaHuUs, TPAMOTHO €r0 M3J1araeT, He JOITyCKaeT
CYIIIECTBEHHBIX HETOYHOCTEH B OTBETaX, JOCTATOYHO TOJHO OTBEYaeT Ha
BOIIPOCHI, CBSI3aHHBIC C 3alUTON KypCOBOI'O IIPOSKTa

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CtpyKTypa U cojepkaHHe KYypCOBOTO MPOEKTa HE IMOJHOCTHIO COOTBET-
CTBYIOT NPEAbABISCMBIM TPEOOBAHUAM, B pacueTax JIOMYIIEHbI HE IPyObIe
JIOTHYECKHE W aJrOPUTMHUYECKU OINMOKH, OKa3aBIIME HECYIICCTBEHHOE
BIUSHYUE Ha Pe3yJbTaThl PACUETOB, OT/ACIHHBIC BBIBOIBI U IMPEIJIOKCHHS
BBI3bIBAIOT COMHEHHE M HE J0 KOHIAa apI'yMEHTHPOBAHBI; CTYACHT MOKa3al
3HaHHE TOJBKO OCHOB Marepuaja o TeMe HUCCIIe0BaHMUs, YCBOUII €ro I0-
BEPXHOCTHO, HO HE JIOITyCKall TIPU OTBETE€ Ha BOMPOCHI IPYOBIX OIMIMOOK
WJIH HETOYHOCTEH
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HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOECHA

CTpyKTypa U coliep>kaHue KypcOBOTO MPOEKTa HE COOTBETCTBYIOT MPEIb-
ABJISIEMBIM TPEOOBaHUM; B pacueTax JIOMYyIEHBI ITPyOble IOTHYECKHE WITN
ANTOPUTMHUYECKUE OIIMOKH, TIOBIHSBIINE Ha Pe3yJIbTaThl PacueTOB U JI0-
CTOBEPHOCTH CHIEJIAHHBIX BBIBOJOB W TIPEIJIOKEHUH;, CTYJEHT HE 3HaeT
OCHOB MaTepuana [0 TeME HCCIIEJOBaHHUs, JOMYCKAaeT IPU OTBETE Ha BO-
MPOCHI rpyObIe OMIMOKK U HETOYHOCTH

Kpurepuu onieHKH T€CTOB

Ornenka, ypoBeHb
JIOCTHKEHHUS
KOMITETEHITNH

Onucanue KpUTeEpUEB

OTIMYHO, BEICOKUI

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MPOJABUHYTHIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copeprxkanue npaBUIBLHBIX OTBETOB B TecTe MeHee 50%

KpI/ITepI/II/I OLICHKH YCTHOT'O OIlpocCa

OueHka, ypOBEHb
JIOCTHKEHUS
KOMIIETEHIIUM

Onucanue KpUTepUEB

3a4TeHo, BEICOKHUI

CTyIeHT ZeMOHCTPUPYET YBEPEHHOE 3HAHNE MaTepHaja, YeTKO BBIPAKAET
CBOIO TOYY 3pEHHS 110 pacCMaTpUBAaEMOMY BOIIPOCY, IIPHUBOAS COOTBET-
CTBYIOIIME TIPUMEPHI

3a4TeHo, IPOABUHYTHIN

CTyneHT AeMOHCTPUpPYET YBEPEHHOE 3HaHHE Marepuaja, HO JIOMyCKaeT
OTJIENbHBIE TTOTPEITHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

CTyneHT AeMOHCTPUPYET CyLIECTBEHHbIE MPOOEIBl B 3HAHUSIX MaTepuana,
JOIYCKAeT OIMOKH B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CTyneHT JEeMOHCTpUPYET HE3HaHWe Marepuaia, JOIyCKaeT TpyObie
OILIMOKHU B OTBETAX

Kpurepuu onieHkH pemenus 3aaad

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHIIUI

Onucanne KpUTepUeB

3auTeHo, BEICOKHI

CTy,Z[CHT YBEPCHHO 3HACT MCTOAUKY U aJITOPUTM PCUHICHUA 3ada4u, HC 10-
IIyCKaeT OIIN0O0K IIpu €€ BBINIOJIHCHHUU.

3auTeHo, IPOABUHYTHIN

CTyneHT B II€JIOM 3HAaeT METOJWKY W aJTOPUTM PEIICHHs 3aJa49d, HE J10-
ITyCKaeT TPyOBIX OMMOOK MPH €€ BHIITOTHCHHH.

3auTeHO, TOPOTOBBIi

CTYJIGHT B IEJIOM 3HACT MCTOAUKY M aJITOPUTM PEHICHUA 3adavdu, J0ITyC-
KaeT OIIMOOK npu €¢ BBIIIOJIHCHUH, HO CIoco0eH HUCIPAaBUTH UX IIPU I10-
MOIIH MPErogaBaTeis.
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He 3a4TCHO, KOMIICTCHIIMA

CryIneHT He 3HaeT METOAMKY M allOpPUTM peLICHUs 3aJaud, JOIyCKaeT
rpyOble OIMOKH TPHU €e BBIMOJHEHWH, HE CIIOCOOCH MCIPaBUTh UX MPHU

He ocBocHa MMOMOIIY NpenoaaBaTeJIs.
5.3. MaTepuaJibl AJ1s51 OLEHKH JT0CTUKEHUsT KOMIIeTeH N
5.3.1. OueHo4YHbIe MATEPUAJIBI IPOMEKYTOUYHOM aTTECTAIUU
5.3.1.1. Bonpocsbl K 3K3aMeHy
Ne Coaepixanue Kowme- NAK
TeHLHUsl
1 | CymHocCTb, IpeMET, METO ¥ 3aJ]a4H HAYKH YIIPaBJICHUS. IK-1 310
2 | OteyecTBEHHBIN U 3apyOC)KHBIN OIBIT YIIPaBICHUS I1K-1 310
3 | CymHocTh 1 cojiep)kanue (pyHKITUH yrpaBiIeHUs IK-1 310
4 [lonsTue, CYLHOCTb, OCHOBHbIE NPU3HAKA CHCTEMBI NMPUMEHH- K-1 310
TEJIBHO K arpapHOil KOMMepYeCcKoi opranu3anuu
5 Opranu3zanus: NOHATHE, OCHOBHbBIE NIPU3HAKH, 3aKOHBI JIEKALUE K-1 310
B OCHOBE (DYHKIIMOHUPOBaHMsI OpPraHU3aLUU
6 BHeniHss 1 BHYTpEeHHSS Cpeia OpraHu3alii, UX pojib B 3pdex- K-1 310
TUBHOW ()YHKIIMOHMPOBAHUU CEIbXO3NPEANPUITHH
OpraHu3annoHHas CTPYKTYpa CEIbCKOXO035IMCTBEHHBIX MPEANpU-
7 | aTwii: moHATHE, (PAKTOPBI, ONMPEACISIONINE €€ MOCTPOCHUE, OC- I1K-1 311
HOBHBIE TUIIbI OPraHU3AIMOHHBIX CTPYKTYP
8 | IlonsiTHe, CyIIHOCTD U KIACCU(PHUKAIHS CTPYKTYP YIPaBICHUS I1K-1 311
9 TepputopunaneHas u oTpacieBasi CTpyKTypa yIpaBlIeHUs, UX J10- K-1 311
CTOMHCTBA U HEJIOCTaTKH
10 [Topsnok paBpa6OTKI/IvI/I BHEJIPEHMsI LIEXOBOI CTPYKTYpHl yIpaBs- TK-1 311
JICHUS B CEJIbCKOXO3SIICTBEHHBIX MPEANPUATHSIX
[TpuHIMIBI POEKTUPOBAHUS PALlMOHATIBHBIX CTPYKTYp YIIpaB-
11 [1K-1 311
JICHUS
12 | MeTopl NPOEKTUPOBAHUS PAIIMOHAIBHBIX CTPYKTYP YIpPaBJIeHHUS I1K-1 311
13 JlenernpoBaHUe IMOJHOMOYMM IIPU MOCTPOEHUM pPallMOHAIbHON K-1 311
CTPYKTYpPHI yIpaBiIeHUs
14 | Cucrembl CONOTUMHEHUS], UX XapaKTEPUCTHKA, OCOOCHHOCTH I1K-1 311
15 | OcHoBHbIE (aKTOPBHI, BAUSIONINE HA TUANa30H YIPABIIEMOCTH I1K-1 311
16 | MeTozs! ynpaBiaeHHs: MOHATHE, CYLITHOCTh, B3aUMOCBSI3b I1K-1 312
17 | IloHsiTHe U CYITHOCTh IKOHOMUYECKUX METOJ/IOB yIIPaBJICHHUS I1K-1 312
18 AJIMUHUCTpPAaTHBHbBIE METOJIbl YIIPABJIECHUS: OHATHE, CYLTHOCTb, K-1 312
OTJIMYME OT SKOHOMHUYECKHUX METOJOB YIIPABICHUS
19 ConunanbHO-TICUXOJIOTHYECKUE METOMBI yIpaBieHus. JIM4HOCTh TK-1 312
KaK OOBEKT YIpaBJICHUS
20 | MoruBanus nesTeIbHOCTH II0TUNHEHHBIX I1IK-1 312
21 OcHoBHbIE 3apy0OeKHbIE TEOPUH MOTUBAIMU: UX CYIIHOCTb U OT- K-1 312
JIu4ne
29 CymHocTh U BHJBI KOH(DJIMKTOB, YNpaBieHHWE KOHMIMKTHBIMU K-1 312
CUTYalusIMHU
23 CyIHOCTh M NPUYHMHBI CTPECCOB, OCHOBHBIE NMPUEMBI NOHMKE- K-1 312
HUSl YPOBHSI cTpecca
24 VYnpaBieH4yeckre pelieHus: MoHATue, Kiaccupukaus, Tpedona- K-1 313
HUS IpeIbsBIsIEMbIE K YIPABICHUYECKUM PEIICHUSIM
25 | TexHonoruss NpUHATHS M peaju3alMy YIPaBICHUECKUX pelie- I1K-1 313
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HUM, KOHTPOITh 32 UX BHITIOJTHEHUEM
Crtuib OBOJCTBA: MOHITHE, CYIIHOCTh, PA3HOBUIHOCTH CTH-
JIel pyKOBOJICTBA
97 ConunanbHO-3KOHOMHYECKas MPUPOJIa YIIPaBIECHYECKOTO Tpyaa U K-1 312
0COOEHHOCTH €r0 OpTaHU3aIUH
IToustne HOVYT, ee conep:kaHre M OCHOBHBIC HaIlpaBJICHHS
28 Aep p TK-1 312
BHEJIPEHUS
29 HopmupoBanue Tpyaa ymnpaBleHYECKHX paOOTHUKOB: 3aadd, K-1 312
0COOEHHOCTH, METOBI U CITOCOOBI
TpeOoBaHusa npeabIBIIEMBIE K KaJpaM B YCIOBUIX PHIHOYHOMN
30 | P pedl /paM By p TK-1 312
SKOHOMHUKH
31 | Dtuka pykoBOACTBa ITK-1 312
32 | JlenoBbIe cOBEMIAHUSI, MMOPSAOK MX IMOATOTOBKH U MTPOBEIACHUS [1IK-1 312
33 | Konnenmus ynpaBieHUs IEPCOHATIOM B OPTaHU3AINH ITK-1 312
34 [TpyHIMIIBI 1 METO/BI TOCTPOCHUS CUCTEMBI YIIPABICHHS MEPCO- TK-1 311
HAJIOM KOMMEPUYECKOIN OpraHu3aiuu
35 | Ymopasiienue paboTo# ¢ MepcoHaIoM B OpraHU3aI[iu IK-1 312
36 | YmpasieHnue 1en0Boi Kappepoi B OpraHu3aliu I1K-1 312
VopasiieHue CiyKeOHO-IIPO(hECCHOHANBLHBIM — IIPOABIDKEHUEM
37 | YmP y pod pon TK-1 312
IepCcoHaJIa B OpraHu3aIuu
38 | MeTojsl mo0opa yrpaBIeHUYECKUX KaAPOB ITK-1 312
Oco0eHHOCTH yIpaBiIeHUs B 00IIECTBAX ¢ OTPAHUYEHHON OTBET-
39 yip B p TK-1 310
CTBEHHOCTBIO
Ocobennoctu aBJIEHUS B CEJILCKOXO3SIHCTBEHHBIX IPOU3BO/I-
40 yrb POMBBO= 1 g 310
CTBEHHBIX KOOIIEPATHBAX
41 | OcobeHHOCTH ynpaBleHUS B aKIIMOHEPHBIX 00IIeCTBAX [1K-1 310
42 OcoOeHHOCTH yMpaBlieHUsI B TOCYAAPCTBEHHBIX U MYHUIIUIATb- K-1 310
HBIX YHUTAPHBIX MPEAPUATUIX
[TpuHIMOBL 1 HOPSAIOK IMOCTPOECHUS DKOHOMHYECKON CIIYKOBI B
43 | prHI P p y TK-1 311
XO3SIACTBE
CyIIHOCTE M MOPSAA0K pa3padboTku IlogokeHHs 0 €QUHOM ILIa-
44 | Y™ PAROK pasp & TK-1 311
HOBO-YYETHOM OT/IeJIe
OO0s13aHHOCTH IIpaBa U OTBETCTBEHHOCTH HAYaIbLHUKA IUIAHOBO-
45 p TK-1 311
YYeTHOTO OT/IelIa
Ilonsatue U comepKaHHE ONEPATHBHOIO aBJIEHUS IIPOM3BO/I-
46 AeP p yrp POMBBO | g 313
CTBOM
47 CymHOCTb, IeNH U 3a/1a4Ml YIPaBICHUS Ka4eCTBOM TpyZa U Mpo- TK-1 313
JOYKIIMH B arpapHBIX KOMMEPUYECKUX OPTaHU3aINIX
Opranunzanus aBJIEHWS WHHOBALIMOHHOM JESTEILHOCTHIO
48 | °P HHs - yIp H g TK-1 314
npennpustusx AITK
5.3.1.2. 3anayu K IK3aMeHy
Komme-
Ne Coaep:xanue K
aep TeHIUA na
JomyctuMm, y Bac B mogunHeHnn paboTaeT 4e0BeK, KOTOPHIH HECKOIBKO
Mepepoc CBOIO JOKHOCTh. OHAKO M3-32 Pa3IMUHBIX OOBEKTUBHBIX MPHU-
1 | yuH KapbepHBI POCT HE BO3MOXKEH, a JOXOJ JIOCTaTOYHO BHICOK, ecThb | [IK-1 | V12
Tak)ke KOMHCCHOHHBIC. HaiiiuTe myTH MOMOJHUTENHFHOW MOTHBAIIMH Ta-
KOT'O COTPY/JTHUKA.
5 Curyanus: Bel paboTaeTe MeHeIKEepOM B cpeiHel o pasmepy ¢upme. B K-1 V13
PYKOBOJMMOM BaMH TPYJOBOM KOJUICKTHBE, KaK BaM CTaJ0 H3BECTHO,
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umeercss HedopManbHbBIA nuaep. JaHHbBIT paboTHHK uUMeer Oonee Mpo-
JOJKUTEIIbHBIN, YEM y Bac, ONBIT Pa0OTHl B JaHHOM cepe AesTeNIbHOCTH,
CTaX ero paboThI MPEBHIIIAET Ball MOYTH B JABa pa3a. Kpome Toro, on
YMEET BBICIYLIATh APYTrUX COTPYAHUKOB, MHOTHE MIYT K HEMY 3a COBE-
TOM, a He K Bam.

Bbl HameTwiin B Ommkaiiiiee BpeMmsi paclIMpUTh cepy IesTeIbHOCTH
(UpPMBI, TPOBECTH HEKOTOPbIE U3MEHEHUS B CTPYKType ympasieHus. He-
(bopmanbHbIl Uep, Kak Bam cooOumim, NpoTUB NPeACTOSIIUX [IEPEMEH.
PazpaboraiiTe cTpareruio B3auMoJIeHCcTBUSI MEHeKepa U He(pOpMaIbHOTO
auzaepa.

Br16epute oHy U3 anbTepHATUB IIOBEIECHUS MEHEKEpA:

VYBOJIUTH HECOTJIACHOTO JINEPA;

IIpourHopupoBaTh €ro MHEHHUE;

IIpuBieuys Ha CBOIO CTOPOHY;

[Tpouee (000CHOBATH).

Ha npeanpusituu B TedeHUuEe HENPOJODKUTEIBHOTO BPEMEHU (HECKOJIBKO
MECSIIIEB) MTPOU3OIILIH CYIIECTBEHHbIE M3MEHEHHUS B COCTaBE pabOTArOIINX
U3-3a 2-KpaTHOTO YBEJIWYECHMsI YHMCIEHHOCTH II€pCOHaja, IepexoJa Ha
IIEHCUIO0 MHOTHX BETEPAHOB M MPHUX0/a HAa NPEANPUATHE MOJIOIBIX JTHOAEH
— BBIIYCKHUKOB BY30B U JIMIEEB. DTO BbI3BAJIO COOM B COLIMAIBbHBIX CBS-
35X ¥ (PYHKIIMOHAJILHOM B3aWMOJICHCTBHUH, HANPSHKEHHOCTh B OTHOIICHU-
X MEXIY CTapblMU U HOBBIMHM KaJpaMH, OTKJIOHEHHUS OT c(popMHUpOBaH-
HBIX TpPaJULMi, CTalM BO3HUKATh MEXJIMYHOCTHBIE U MEXIPYIIIOBBIE
KOH(QUIMKTBI, KOTOpbIe OCHAOJSAOT JAEJI0BOM HACTPOH M CIUIOUEHHOCTD.
Heo0xomuMo B JaHHO# CHTyallMd OCYHIECTBUTH BBIOOP ONTHMAIBHOM
TEXHOJIOTUU U IIOCJIEN0BATEIBHOCTU 3TAllOB O03J0POBJICHHS COLIMAIBHO-
IICUXO0JIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE.

[K-1 | Vi2

CoTpyIHUK MTOCTOSIHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, MepeCcpalinBa-
€T, KaK CJIEyeT BBIMOJHATh TEKYIIYI0 paboTy, HO B pe3yabTaTe BCE Jeia-
€T BechMa craparenbHo. COTpyAHHK paboTaeT B KOMIAHUM Oojee Momy-
royia. Yem MoxeT ObITh BbhI3BaHa 3Ta curyanus? Kakossl Bamu geiictBus?

[K-1 | vVi2

VY coTpynHHKa, KOTOPBIM paHee JaBajl OTINYHbIE PE3yJbTaThl, PE3KO CHHU-
3mwiach dPPEKTUBHOCTh PadOTHI, MpU TOM (OPMAIBLHO OH BBITOTHSET
cBoM 00s3aHHOCTU. YeM MOXKeT OBITh BhI3BAHA TaKasl CUTYallUsl U KaKOBBI
Bammu ngevictBus?

[K-1 | V12

dupMa, cienuanu3upyroLascs Ha MPOU3BOJICTBE KOPMOB, OTMEHUJIA IIPU-
BWJICTHU JJIsi BCEX PYKOBOMSIIUX COTPYAHUKOB. COTPYIHUKH, BHE 3aBH-
CUMOCTH OT 3aHHMAaeMOT0 B (hUpMe MOJIOKEHHUS, MOIB3YIOTCs 001Iel cTo-
JIOBOM, aBTOCTOSIHKOHN. Y PYKOBOJMTENEH HET OT/IENbHBIX KaOnHETOB. Bee
pabourie MecTa pacroyIoKEeHbI B 00IIeM 3ajie U pa3felieHbl 3BYKOHENpPO-
HUI[AEMBIMHU MEPETOPOIKAMHU BBICOTOM MOJATOPA METpA.

Cornacusl 1 Bbl ¢ Takoil mpaktukoii? HazoBuTe ee MOJOKUTENbHBIE U
OTPHUIATEIbHBIE CTOPOHBI.

[K-1 | V10

Ha cknagax oHOT0 MOJOYHOTO KOMOMHATa CKOMMIIOCH 3HAUYUTENBHOE KO-
JUYECTBO MPOAYKIIMH, YTO OTPULIATEIBHO CKa3bIBAJIOCh HA PEHTA0ENbHO-
CTH NMPOU3BOJCTBA. PyKOBOACTBO (PMPMBI IOCTABUIIO 3a/1a4y PE3KO COKpa-
TUThH KOJIMYECTBO HEMPOJAHHON MPOAYKLIUH.

AHaIUTUYECKOM Tpynmnoi ObIJIO CreHEPUPOBAHO HECKOJIBKO albTEpPHATUB-
HBIX BapUaHTOB PEIIEHUs 3TOM MpoOsIeMbl, Cpear KOTOPBIX ObLIO 0TOOpa-
HO JIBa OCHOBHBIX:

3HauUUTENbHOE CHI)KEHUE OTITYCKHOM LIEHBI.

[K-1 | V10
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OOHOBNIEHNE YITAKOBKY U 3aMETHOE MOBBIIICHUE MPOIAYKHON I[EHBI.
3ananue: onpeaenuTe B oOUIMX YepTax XapakTep pa3BUTHUS CUTYAlMH I10
[IEpPBOMY U 110 BTOPOMY clieHapusiM. Kakoil cueHapuil pa3BUTHS CUTyaluH
BbI cuuTaere 6oJiee NpeanoYTUTENbHBIM?

IIpu aynuTe cuctemsbl yrpaBieHHs] YCTaHOBJIEHO: PyKOBOJCTBO OpraHM3a-
LMK OCYLIECTBIISIET TEHEPaJbHBIM AUPEKTOp; CTPYKTypa Oyxrantepuu
MPEJCTAaBIICHA TJIaBHBIM OyXrajitepom, OyXrajaTepaMu IO y4eTy MaTepu-
aJIbHO-TIPOM3BOICTBEHHBIX 3aI1aCOB, PACYETOB, PACYETOB C MIEPCOHAIOM 1O
oIIaTe TPyJa U MPOYUM OIEpaLUsaM, JAEHEXKHBIX CPEICTB; JOLKHOCTHBIE
UHCTPYKLUMU PaOOTHUKOB OyXTajaTepuu OTCYTCTBYIOT; HaOIo/IaeTcs Ie-
pepacnpesieieHie JO0DKHOCTHBIX OO0SI3aHHOCTEH MEXIy paOOTHUKaMU
OyxTajuTepuu.

B opranuzamnuu paspaborana v npuMeHsIeTCsl ydeTHasi MoJuTuKa. B kaue-
CTBE MPWJIOKEHUHN K YUETHON MOJIUTUKE MpUiIararoTcs pabouuii miaH cye-
TOB U TpaduK goKymMeHToobopora. [locieannii He coOmromaeTcs.
OTCYTCTBYIOT TPYIOBBIE JOTOBOPHI ¢ pabOTHHKaMH opraHuzanuu. B Te-
YEeHHE T'0/la IIepecMaTPUBAIOTCS JOHKHOCTHBIE OKJIaJbl pAOOTHUKOB Opra-
HU3allUM HAa OCHOBaHHUH MTPUKA30B PYKOBOAUTENS OPTaHU3AINH.

Crucok MoA0TYETHBIX JIMI] HE YTBepkKIeH. Habmonaercs npakTika Bbia-
YH MOJIOTYETHBIX CYMM JIMIIAM, HE OTYUTABIIKUMCS 110 paHEee MOTy4YEeHHBIM
[IOJI0TYETHBIM cyMMaM. VIMeroTcs B HAIMYUU aBaHCOBBIE OTYETHI, HE MO~
MMCaHHbIE T€HEPAIbHBIM IUPEKTOPOM U TJIABHBIM OyXTaJITePOM.
[TpoBenute aymuT 3PGEKTUBHOCTH CHCTEMBI YIPABICHUS B OPTaHU3AIUH.
Pa3paboraiiTe pekoMeHAalMK [0 COBEPILIEHCTBOBAHUIO CHUCTEMBI YIIpaB-
JICHUSL.

[K-1

V11

[IpencraBuTenbCTBO 3apy0eKHOM KOMIIAHMU — areHTCTBO, OKa3bIBAIOIIEE
YCIyTH 10 MOA00pPY MepcoHaia, paboTaeT Ha POCCHUIICKOM PhIHKE JBa T'0O-
na. 90% KIMEeHTOB KOMIIAHUM — MHOCTpaHHble ¢upmbl. [lomynspHocTH
Cpeau POCCUMCKUX OpraHu3alui oHa He uMeeT. Jloyig Ha phIHKE COCTaB-
nsieT 1%. OHO CTaBUT CBOEH LIENBIO YBEIMYEHHE JOJIU Ha PBIHKE MyTEM
paciiipeHys] KIUEHTYphl IJIaBHBIM 00pa3oM 3a CUET pOCCHMCKUX (upMm.
[IpeqyioxuTe BO3MOXKHBIE BApUAHTHI PeaIu3alliy STOU UJIEH.

[K-1

V14

10

Briaenute u3 npuBeaeHHBIX (PAaKTOPOB U YCIOBUN Pa3BUTHSI OpraHU3ALNU

T€, KOTOpPBIE OTHOCATCS K €€ BHYTPEHHEHN CPEJie M COCTAaBIISIIOT COJEpPKa-

HUE €€ INIaBHbIX 3JIEMEHTOB (PECypCOB, CTPYKTYPbI, KyJIbTYpHbI):

- IlpuBneuyenue u yaepkaHue KBaIM(UIMPOBAHHBIX CIIELHAINCTOB.

- VYBenuueHue 1011 KOMIIAHUU Ha PBIHKE.

- BHenpenue HOBBIX HMH(OPMAIIMOHHBIX TEXHOJIOTHMI B yIpaBieHUE
KOMITAHUEM.

- Co3zaHue CIIOYEHHOU yIpaBIE€HUYECKONH KOMaH/IbI.

- IlpuBneyeHue JOITOCPOYHBIX CTPATETMUECKUX NHBECTUILIUH.

- l3meHeHue TUma, YpOBHS U MHTEHCUBHOCTH KOHKYPEHIIHH.

- IloBbimeHue kauecTBa 00OCTYKUBAHUS KJIMEHTOB.

- KoHTposb 5KOHOMHHM Ha 3aTpaTax.

- PazBuTHE KOPITOPATUBHON KYJIBTYPBHI.

- Co3nanue >¢dhexTuBHON crcTeMbl A1 oOMeHa uH(popManueil BHyTpu
KOMITaHUH.

[K-1

V14

11

K Bam npuxoaut coTpyIHUK U TpeOyeT MOBBIIICHHUS 3apaOOTHOM IJIaThl.
[Ipu 3TOM OH ccbuTaeTcs Ha TO, YTO HA JPYrOM NPEANPUATUU OH MOXKET
NoJTy4yaTh OOJBIIE U YBOJUTHCS, €CIIM €My HE MOBBICAT 3apabOTHYIO Ijia-

Ty.

[K-1

V12
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Bompocsr:

1. Cumraere nmu Bel moBesieHue pabOTHUKA MPABUIBHBIM?
2. Kakas Teopust MOTHBAIIUU OOBSACHSET €ro MoBeieHue?
3. Kak BsI mocTpouTe cBoro 6eceny ¢ HUM?4.

UYro Brl npeanpumuTe B OTHOUICHUU paOOTHHUKA?

12

Crapiiero macrepa Kak XOpOILIEro CreluanicTa MOBbICUIN B JOKHOCTH.
Tenepb OH cTall 3aMECTUTENIEM HAaYaJIbHUK 11€Xa, OJTHAKO Yepe3 HEKOTOPOE
BpEMSI CTaJl0 SICHO, YTO OH HE CIIPABJISIETCS CO CBOMMHU OOS3aHHOCTSAMHU U
€ro TIOBBIIICHHE OKa3aJIOCh MPEXJAeBpEeMEHHBIM. TakuM 00pazoMm, OH TO-
JTy4us cooOIIEeHUE, YTO TIOHMKEH B JOJKHOCTH (/10 CTapuIero macrepa).
WBan IlerpoBud pacueHua 3TO KakK JMYHOE OCKOPOJIEHHME U YBOJIUJICS C
paboTHI.

Bompocsr:

1. ITpaBUSIbHO JIX OH MOCTYIUI?

2. C TOUYKM 3peHHUs KaKol TEOPUU MOTHUBAIIMU MOKHO OIPABIATh €Tr0 Jeii-
cTBUS?

3. Kakas notpedbrocts CopokuHa ObliIa HE yI0OBIETBOpEHA?

4. Kak ciejoBaio mocTynuTh, 4TOObI H30€KaTh TaKOW cUTyanuu?

[1K-1

V12

13

B marazune ¢ mocmMeHHBIM rpadukoM pabOThI MPOJABIIOB MPHU OPTaHU3a-
IIMU BBIE3JHON TOPTOBJIM BO3HHUK BOMPOC O TOM, KTO OyAET 3aHAT B ATOM
TOProBoi To4ke. Tak Kak B 3TOT JICHh B Mara3uHe ObLI OOJBIION HAILIBIB
MOKYyTaTesei, To Harpy3ka Ha paboTarollyl0 CMEHY MPOJAABIIOB MMOBHICHU-
nack o4t B 2 pasa. [IpomaBiibl CMEHBI, HAXOMASIICHCS Ha OTIbIXE, IO
Pa3HbIM MPUYHHAM OTKA3bIBAIOTCS OT MPEJI0KEHHOU PabOTHI.

Bomnpocsr:

1. imeroT 111 mipaBo MPOJaBIbl OTKA3aThCs OT paboThI?

2. Kakue mMeToibl yrpaBiieHUs CIeAyeT MPUMEHUTh K MPOJaBIiaM, 4TOObI
MOTUBHPOBATH UX?

[K-1

V12

14

Bamr Berimecrosmuii pykoBoauTens, MUHYsA Bac, maer cpouHoe 3naHue
Bamemy noguMHEeHHOMY, KOTOPBIN YK€ 3aHAT BBIIIOJHEHUEM APYroro oT-
BETCTBEHHOTI'0 33/1aHUs, MOJyueHHOro Bamu nuyHO OT nupexTtopa. Bam
BBIIIECTOSIIIUNA PYKOBOJMTEND JI€JAcT 3TO YK€ HE B NEPBBIA pa3, u Bel
3HAETE O €ro HATSAHYTBIX OTHOIICHUSAX C JAUPEKTOpoM mpeanpusarus. Oda
3aJlaHUs SABJSAIOTCS HEOTIOXKHBIMU.

Bompocsr:

1. B uem 3akmtovaercs npobsema?

2. Kakue anbTepHaTHUBBI pelIeHUs TPOOIEMBbI MOYKHO MPEATI0KUTH?

3. Kakoe eIMHCTBEHHO BEpHOE pelieHne Bel npumere u nouemy?

[K-1

v13

15

PaGoTHuku oTaena coObiTa M OTAENA PEKIIAMbl HE MOTYT TIPUITH K €IUHO-
My MHEHUIO 1O BOIPOCY, TpeOyrIlIeMy COBMECTHBIX ycunuil. OHU Mpu-
XOJAT K PYKOBOJUTENIO U OMHCHIBAIOT €My CIOXHUBUIYIOCS CUTYalHUIO.
Haunnaercs niuuHHeWmas Tuckyccusi ¢ yOeIUTENbHBIMU apryMEHTaMu C
ob6enx cropoH. CKOpo BCe YYaCTHHKHU Oecepl MOHUMAIOT, YTO KOHEYHOU
L[EbIO SIBIISIETCS HE BBHIPAOOTKA ONMTUMAJBLHOTO PEIICHHs], a OTCTAauBaHUE
COOCTBEHHOM TOYKH 3PEHUS.

Bormpocsr:

1. Kak MOkeT pa3BUBATHCS JUCKYCCHUS Jajbiiue?

2. Kakue BapuaHTBI MOXXET MPEIJIOKUTH PYKOBOJIUTENb, YTOOBI HANTH
pelieHre npoosieMbl?

3. Kakoe eAMHCTBEHHO BEPHOE PEIICHHUE CIEAYET NPUHSITH U oYeMy?

[K-1

V13

16

[TpunsB Ha paboTy MeHepkepa, Bol Hagesuck Ha Oosiee A3 EeKTUBHYIO

[1K-1

Y13
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JIMYHBIA IPOQEeCcCHOHAN B CBOEM JEJI€.
Bompocsr:

HUKa?
2. Kakoe equHCTBEHHO BepHOE penieHue Bel mpumere u nouemy?
3. Kak Be1 moctpouTte 6eceny ¢ moa4MHEHHBIM?

paboTy, HO B pe3yJIbTaTe pa3ouapoBaHbl, TAK KaK OH HE COOTBETCTBYET
OJTHOMY U3 BaXKHEUIIIMX KAueCTB MEHEKepa — camoaucuuiuinae. OH He
o0si3areneH, He coOpaH, HE yMeeT OTKa3bIBaTh, HO, TEM HE MEHEe, OH OT-

1. Kakne BApHUAHTEI NOBCACHWA BO3MOXXHBI B OTHOIICHUU JAHHOI'O pa60T-

BAJIOBOW MPOJYKIIHH.

Omnpenenure ynenbHbI BeC pacxo/0B Ha yIpaBleHUE B ceOECTOMMOCTHU

IToka3zarenu
1. Yucno paGOTHUKOB NMPEATPUSITHS, YeIl. 372
17 2. Yucno ynpaBieHUYECKUX paOOTHHUKOB, Yell. 68 o1 | vii

3. ®onp 31 ynpaBieHuecKUX paOOTHUKOB, THIC.pYO. 7 56

4. Pacxonpl Ha ynpaBJeH e, ThIC. pyo0. 9133

5. 3aTpaThl Ha ynpaBJIeHUE, THIC. YeNI./9acOB 119

6. CtoumMoCTh BaJOBOW MPOAYKIIMH, THIC.pYO. 100092

7. CebecTOMMOCTh BAJIOBOW MPOIYKIHH, THIC.pYO. 131742

Omnpenenurte ynenbHbIM BeC OIIATHI TPY/ia YIPABIEHUYECKOro epcoHalia B
obmiem (oHze 3/TIaThl.
ITokasarenu
1. Yucno paGOTHUKOB NMPEATPUSITHS, YeJl. 356
2. Yucrno ynpaBieHYeCKUX paOOTHHKOB, Yell. 68
18 3. ®onp 311 mo npeanpusiTHIo, THIC.pYO. 32734 IK-1 ) Vi1

4. ®ounn 311 ynpaBneHuecknx pabOTHUKOB, THIC.pYO. 7102

5. Pacxospl Ha ynpaBieHue, ToiC. pyo. 11778

6. 3aTpaThl Ha ynpaBlIeHHUE, ThIC. YeJl /4acoB 117

7. CTOMMOCTB BJIOBOW MPOJYKIIHH, THIC.pYO. 120296

5.3.1.3. Bonpocs! k 3a4eTy ¢ OLleHKOii
He npenycmotpeH.
5.3.1.4. Bonpocsl k 3a4eTy
Komme-
Ne Conepxanue S— NAK
1 | CymHoCTb, IpeMET, METOJT ¥ 33/1a41 HAYKU YIIpaBJICHUS. I1K-1 310
2 | OteyecTBEeHHBIN U 3apyOEKHBIN OIIBIT YIIPABICHUS I1K-1 310
3 | CymHocTs ¥ cojiepkaHue QyHKIMN yIpaBIeHUs I1K-1 310
4 ITonsTue, CYLIHOCTD, OCHOBHbIE NPU3HAKH CHCTEMBI NPHMEHH- K-1 310
TEJBHO K arpapHOil KOMMEpYeCKOI OpraHu3ainu

5 Opranu3anus: MOHATHE, OCHOBHBIE NPU3HAKH, 3aKOHBI JISKAIIIHE K-1 310
B OCHOBE (DYHKITMOHUPOBAHHS OPTaHU3AIUU

6 | Muccus opranusaluy. I1K-1 310

7 BHemHss ¥ BHYTpeHHss cpella OpraHu3allii, UX poiib B 3ddek- K-1 310
TUBHOW ()YHKIIMOHMPOBAHUU CEIbXO03NPEANPUITHH
OpraHn3annoHHas CTPYKTYpa CETbCKOXO03SMCTBEHHBIX TPEATPH-

8 | aTmii: moHsTHE, (AKTOPBI, OMpEAEISAIOIINE €€ MOCTPOECHUE, OC- I1K-1 311
HOBHBIE TUTIBI OPTaHU3AIMOHHBIX CTPYKTYP

9 | IlonsiTHe, CYIIHOCTD U KJIACCU(PHUKAIMSI CTPYKTYD YIpaBJIE€HUS I1K-1 311
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TeppuropuaiibHast U OTpacieBasl CTpyKTypa YIpaBiIeHUs, UX J0-

10 I1K-1 311
CTOMHCTBA U HEJJOCTATKU
11 [opsimok pa3paboTKU M BHEAPEHUS IIEXOBOM CTPYKTYPHI yIIpaB- TK-1 311
JICHHS B CEJIbCKOXO035IIICTBEHHBIX NPENNPUITUSIX
[TpuHIMIBI POEKTUPOBAHUS PAMOHATIBHBIX CTPYKTYpP YIIpaB-
12 I1K-1 311
JICHUS
13 | Mertoasl MPOSKTUPOBAHUS PAITMOHAIBHBIX CTPYKTYP YIIPABJICHUS ITK-1 311
14 JlenerupoBaHue IOJHOMOYMM IIPU IOCTPOCHUM PalMOHAIBHOU K-1 311
CTPYKTYPBbI YIPaBJICHHUS
15 | Cucrembl CONOTYMHEHUS], UX XapaKTEPUCTHKA, OCOOCHHOCTH I1K-1 311
16 | OcHoBHBIC (hAaKTOPHI, BIMSIONIME HA AWANA30H YIIPABIIEMOCTH IK-1 311
17 | MeTozp! ynipaBieHUs: IOHATUE, CYIIHOCTh, B3aUMOCBSI3b I1K-1 312
18 | IloHsaTHE M CYIIHOCTh SKOHOMUYECKHX METOOB YIIpaBICHUS IK-1 312
19 AJIMUHHCTPAaTUBHBIE METO/IbI YIPABJICHUS: MOHITHE, CYIIHOCTS, K-1 312
OTJIIMYHUE OT SKOHOMUYECKUX METOJIOB YIIPaBJICHUS
20 CouManbHO-TICUXO0JIOTMYECKHE METO/bl yrpaBiieHus. JINYHOCTD K-1 312
KaK OOBEKT yIpaBJICHUs
21 | MotuBarus AesSTEIbHOCTH ITIEpCOHAIIA [1K-1 312
OcHoBHbIE 3apy0OexHbIE TEOPUN MOTUBALIMU: UX CYLIIHOCTb U OT-
22 Py p 1 ym TK-1 312
JIM4Yue
CymHOCTh U BUABl KOH(IUKTOB aBJICHUE KOH(IMKTHBIMH
g3 | Gy At Kon() > yp ¢ MK-1 312
CUTYyalUsIMHU
CymHOCTh ¥ MPUYUHBI CTPECCOB, OCHOBHBIE NMPHEMBI TTOHIKE-
24 | Y P peeeos, P MK-1 312
HUS YPOBHS cTpecca
Cruib OBOJICTBA: MOHATHUE, CYIIHOCTb, Pa3HOBUJHOCTU CTH-
25 | ~TMIb PYKOBOA » CYHUOCTE, p a TK-1 312
Jeil pyKOBOJICTBA
eJieroylaraHie Kak Mpolecc aBJIeHMsI. XapaKTepUCTUKa Iie-
26 | U porece ymp paKTep e | k-1 313
nei.
27 | Ilpouiecc ynpaBieHus, €ro CTpyKTypa U OCOOCHHOCTH. I1K-1 313
5.3.1.5. [lepeyeHb TeM KYpPCOBBIX MPOEKTOB (PadoT)
Ne .
Tema KypcoBO# IPOEKTOB
/1
1 AHaM3 ¥ COBEPIIEHCTBOBAHUE CTPYKTYPHI YIIPABICHUS CEIbCKOX03SICTBEHHOTO Mpei-
pUATUS (OpraHu3aIUH)
2 CoBepIIeHCTBOBAHNE SKOHOMUYECKOH CITYKObI B CEIbCKOX03AHCTBEHHOM MPEANIPUITUN
(opranusanun)
3 CoBeplilieHCTBOBaHHE OpraHu3alys TpyAa pabOTHUKOB anmnapaTa yIpaBlIeHUs CEIbCKO-
XO03SUCTBEHHOTO MPENNPUITHSI (OpraHU3aLIH )
4 CoBepIICeHCTBOBAHNE CUCTEMBI ONIEPATUBHOTO YIIPABICHHSI TPOU3BOICTBEHHOM JIesTeNb-
HOCTBIO CEJTbCKOXO3SICTBEHHOTO MPEANpUATHS (OpraHU3aIiH)
5.3.1.6. Bonpochl K 3a11UTe KYPCOBOT0 MPOEKTA
Komme-
Ne Conep:xanue HUAK
TeHIUsl
1 | [Ipenmer u moHsATHE YyOpaBIECHUS I1K-1 HI10
2 | Ha3oBuTe OOBEKTHI yIIpaBIeHUs Ha MPEIIPUSTHH I1K-1 HI10
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3 | Ha3oBure ¢yHKINN yIpaBIeHUS I1K-1 HI10
4 | Ha30BUTE MPUHIIMIIBI YIIPABJICHH IK-1 H10
5 | HazoBute MeTobl ynpaBieHUs IK-1 H10
6 | YTto Takoe opraHu3alMoOHHAas CTPYKTYpa NPEANPUSTH? I1K-1 H11
7 | Uto Takoe CTPYKTypa YIPaBJICHUS IPEANPUITHS? IK-1 H11
8 Kako# T opraHu3alluOHHOM CTPYKTYpPBI U CTPYKTYpBI YIIpaBJe- K-1 H1l
HUS CIIOXKHWICS HA NPEIpUITUn?
9 | Ha3oBuTE MPUHIMITEI TOCTPOCHHSI CTPYKTYP YIPABICHUS I1K-1 HI11
10 | HazoBuTe (hakTOpHI, BIUSIONIME HA BEIOOP CTPYKTYPHI YIIPABICHUS IK-1 H11
11 HazoBute 3Tamnsl aHanu3a U COBEPILIEHCTBOBAHUS CTPYKTYPBI TK-1 H11
yIpaBIeHUS TPEITPUITHS
12 | Yro Takoe HayyHast OpraHU3als YIPaBICHYECKOro Tpyaa? I1K-1 H12
13 | OcoOeHHOCTH yrpaBieHus: pab0oYrM BpeMEHEM Ha NPEATNPUSITHN? I1K-1 HI12
14 Ponb skoHOMMUECKOI ciTyOBbI B IPOIIECCE YIIPABIIEHUS TPOU3BO/I- K-1 12
CTBOM Ha NIPEIPUSTHH?
15 | PernmamenTanus Tpy/Ja yrnpaBiIeHUYECKUX paOOTHUKOB? ITK-1 H12
16 | Yrto Koe ormepaTUBHOE YIIPABICHHUE MPOU3BOJICTBOM? IK-1 H13
17 Ponb nucneruepckoii ciykObl B poliecce OnepaTUBHOTO YIIpaBiie- TK-1 13
HUS TPOU3BOJICTBOM?
18 HazoBuTe npoeKkTHbIE MEPOIIPUSATHS 10 COBEPIICHCTBOBAHUIO 00b- TK-1 114
€KTa yIpaBJICHUS
19 Hazowure nokazarenu 3¢ (peKTUBHOCTH MPOEKTHBIX MEPOIPUSATHI K-1 H14
110 COBEPIICHCTBOBAHMIO YIIPABJICHUS MIPEANIPUATHEM
5.3.2. OueHo4YHbIe MaTePUAJIbI TEKYLIET0 KOHTPOJIA
5.3.2.1. Bonipocsl TecTOB
Ne Coaepixanue Kowmme- UK
TeHIHUs
VYmpasnenue — 310
(a) uenenampaBJIeHHOE BO3/ICHCTBIE HA YKOHOMUYECKHE HHTEpE-
Cbl paOOTHUKOB U KOJUIEKTHBOB
(6) COBOKYITHOCTBH, HETIPEPHIBHAS TTOCJIEIOBATEILHOCTH B3aHMO-
CBSI3aHHBIX JI€HCTBUI yIpaBIeHYECKUX PAOOTHUKOB IO peaan3a-
1uu QYHKIMI MEHE)KMEHTA, OCYILIECTBISIEMBIX 10 0COO0M TeX-
HOJIOTHHM U HallpaBJIEHHBIX HA IOCTHKEHUE 11eJIe Ha OCHOBE
1 | npuMeHeHus ynpaBIeHUYECKUX IPUHLIUIIOB, METO/I0B U CPEICTB [1K-1 310
(B) ympaBiieHue
(r) 370 BUA NpodeccHoHATBbHOM 1eATeNbHOCTH, HallPAaBJICHHBIH
Ha JIOCTHKEHUE ONTHUMAJIbHBIX PE3YJIbTaTOB HA OCHOBE Pa3yMHO-
T'O MCTIOJIb30BaHMSI MaTepUAITBHBIX, TPYIOBBIX, (DMHAHCOBBIX,
MH(POPMAIMOHHBIX U OPraHU3allMOHHBIX PECYPCOB, IPUMEHEHUS
MHOT000pPa3HbIX MPUHIIUIIOB U METOJI0OB 3KOHOMUYECKOI'O CTH-
MYJHPOBAHUS
®a3pl )KU3HEHHOTO IMKJIA TEX WM HHBIX CHCTEM JeIISATCS Ha:
(a) co3nanue, CTAHOBJIEHUE, PA3BUTHUE, BO3POXKIEHUE
2 (6) poxxnenue, 3penocTh K-1 310

(B) poskIeHHE, IETCTBO, FOHOCTh, 3pEJIOCTh, CTAPEHUE, BO3POXK-
JIeHue
(T) poxieHue, 3peNIOCTh, BO3POKIACHUE
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(1) co3nanue, pa3BUTHE, 3PEJIOCTh, CTAPEHUE

DJIEMEHTBI BHEIIHEH CPeJibl OpraHUu3aliy He BKIFOYAIOT:
(a) moTpedureneit, KOHKYPEHTOB, 3aKOHBI

(6) 3amaum u enn

(B) mepcoHai, TEXHOJIOT MU

(T) CTpYKTYpY yIpaBiacHUs
(1) morpebureneit

I1K-1 310

Urto cienyer MoHUMATh MO MUCCUEH OpraHu3aim?
(a) punocoduro opranu3aun

(6) ocHOBHBIC (DYHKITUU OpraHU3AIUH

(B) OCHOBHOE HalpaBJIEHUE JIEATEIbHOCTU

(r) mpenHa3HAYCHUE OpraHU3ALNN

(1) OCHOBHBIE IPUHLIUIIBI OPraHU3ALUN

I1K-1 310

Ecnu Bam nipunercs oOBSCHATH UTO cleAyeT MOHUMATh MO Op-
raguzanueii, Bel ckaxkere, 910 3TO:

(2) oObeTMHEHHE JIFOJICH SISl BBITIOJHEHHUS ONPEIeICHHBIX padoT
(a) conmanpHas cucTeMa, PEICTABIISIONIAs COO0 OTHOCHTEIh-
HO aBTOHOMHYIO TPYIIITY C Y€TKO CTPYKTYPUPOBAHHOI COBMECT-
HOM JIeATEIFHOCTBIO U ONPEICIICHHBIMU TPaHUIIAMH, CYIIECTBY-
IOLIYIO JIJISl TIOCTHOKEHUs o01Iel nemu

(6) rpynma sroeil, KOTOPhIE COBMECTHO PEATU3YIOT ONpE/IeICH-
HBIE TPOTPAMMBI

(B) rpynmna sroeil, KoTopble 00bEIMHAIOTCA HA OCHOBE CUMIIa-
TUU APYT K APYTY A7 peaau3alii JUYHBIX 1enei

(r) oObeIMHEeHuE JIt0Iel IO HHTEpecaM

I1K-1 310

K BHyTpeHHel cpene oTHOCATCS:

(a) TpyIOBBIE pEeCYPCHI, 3aKOHBI U YUPEKIACHHS TOCY1apCTBEHHO-
r'O PeryaupoBaHus, MOCTABIIUKY, TOTPEOUTENH, KOHKYPEHTHI

(6) conmmanpHas kynbTypa, HTII, TexHOMOTHMHU, COCTOSIHHE KO-
HOMUKH, UI3MEHEHHS B MIOJIUTHUKE, TPYIIIOBBIE HHTEPECHI, MEXK-

6 | myHapomHas cpena IK-1 310
(B) Muccusl OpraHu3aliy, UeiIH U 3aa4u, Kaapbl, CTPYKTYpa,
TEXHOJIOTHS

(T) maHkl, TPOTHO3BI, OPraHU3alMOHHAS CTPYKTYPa, MOTHBAIIHS,
KOHTPOJTb

(1) mapTHEPHI, MEPCOHAN, COITMAILHO-TICUXOJIOTUYECKUE YCIOBUS

K BHewHe# cpene opraHu3anuy HEMPSIMOTO IEUCTBUS OTHOCST-
csl:

(a) 3aKOHBI U YUPEXIEHUS IOCY1apCTBEHHOI'O PErYIUPOBAHUS,
MOCTABIIMKH, TPYAOBbIE PECYPCHI, HOTPEOUTETHN, KOHKYPEHTHI
(0) connanbHas kyneTypa, HTTI, TeXHOMOTHH, TPYNIIIOBBIE UHTE-
PECHI, COCTOSIHME SKOHOMHKH, U3MEHEHHUS B ITOJINTUKE, MEXKTY-
HapoJHas cpenia

(B) TEXHOJIOTHSI, OPraHNU3AIMOHHAS KYJIbTYpa, LIETH, KaJphbl, 3a-
Jla4u, CTPYKTypa

(T) mIaHbl, TPOTHO3bI, OPraHU3aMOHHAS CTPYKTYPa, MOTHBAIIMS,
KOHTPOJIb

(1) mapTHEPBHI, IEPCOHAJ, COLIUAJIBHO-TICUXOJIOTHYECKUE YCIIOBHS

[1K-1 310

HpeBHerpeueckuii punocod Apuctorenb 000CHOBAM CIENYIO-
8 | mpe MPUHITUIIBI YITPaBICHHUS: IK-1 310
(a) acTeTHYeCKUE MPUHITUTIBI U ITHYECKUE
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(6) opranu3anoHHBIC

(B) KOpIIOpaTUBHBIE M MOPAIbHBIC
(T) MOpaJIbHbIE IPUHIUIIBI

() cnenuduvecKkue TPUHITUTIBI

CornacHo NPUHLUIY «ITOTYMHEHHOCTH JINYHOTO HHTEpeca 00-
emMy»

(a) B opranmu3anuu Bceraa J0KEH YUUTBIBATHCS TONBKO JIMYHBIH
HMHTEpEC PYKOBOAUTENCH OpraHu3aiuu

(6) maTEpec ogHOr0 paboTHHUKA JOJDKEH MPeodiaaaTh Hajl HHTE-
pecamu opraHu3aluu B 1EJIOM

(B) uHTEpEC OTACIBHBIX MEHEKEPOB JOJIKEH Mpeod1aiaTh Hall
MHTEpEeCaMU OTJENbHBIX Py pAOOTHUKOB

(r) UnTepecsl 0JHOTO paOOTHHUKA UM TPYIIbI paAOOTHUKOB HE
JIOJKHBI IPEBAIUPOBAThH HA/l MHTEpPECaMy KOMIIAHUH UK Opra-
HU3alKu O00JbIIEro MaciTada

(1) mHTEpec opraHu3aluy He J0JDKEH IpeobdiagaTh HaJl HHTepe-
CaMHM KOJIJICKTHBA

I1K-1

310

10

JlucuuiuinHa Kak NPUHLKI YIPaBISHUs IPeIyCcMaTpUBaeT
(a) BBITIOSTHEHNE PAOOTHUKAMH MTPEIIHCAHUI

(0) mocnymaHnue ¥ yBaXeHUE K JIOCTUTHYTBIM COTJIallEHHUSIM
MeXTy GUpMOii 1 ee pabOTHUKAMHU

(B) BBINOJIHEHHE MEHEKEpaMH [TOCTABJICHHBIX 3a/1aHUi

(T) BBIIIOJIHEHHE PAOOTHUKAMU arlapaTa yrnpaBieHUs MOCTaB-
JICHHBIX 3aJaHUN

(1) momunHEeHNE pabOTHUKOB AUPEKTOPY

I1K-1

310

11

Yro moimKHA OTpakaTh COBPEMEHHAs ITapaurma yrpaBieHus ?
(a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS

(0) KOMIUIEKCHBIE CBSI3U, KOTOPBIE CKJIabIBAIOTCS B CUCTEME

(B) OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAJIbIBAIOTCS B CUCTEME
(T) OCHOBHBIE CBOMCTBA, CBSA3U U OTHOUICHUS YIIPABICHUS, KOTO-
PbIC CKIIaABIBAOTCA B CUCTEMEC

(1) OCHOBHBIE CBOMCTBA, TPOLIECCHI U CBSI3U

[1K-1

310

12

Mertoapl yrnpaBiienusi pupMamMu JOMUHHPYIONTHE B COBPEMEH-
HBIX yCIOBHSX?

1. DKOHOMHYECKHUE

2. ConanbHO-TICHXOJIOTHYCCKHUE

3. AIMUHHCTpaTUBHbBIE

4. NHHOBAIlMOHHBIC

[1K-1

310

13

[IpakTrka yrpaBieHus opraHu3anueil 3apouinach
(a) B llymepe, Makenonuu, Pume

(6) B SAnonun

() B Lllymepe u Pume

(r) B lymepe u Makenonuu

(m) B CHIA

[1K-1

310

14

Ilon nnaHupoBaHUEM TOHUMAIOT:

(a) TMKBUIAIMIO OTKJIIOHEHUH OT 3aJJaHHOTO peXrMa (QyHKIHO-
HUPOBAHMS U MPUBEIEHUE 00BEKTA YIPABIECHUS B 33/1aHHOE CO-
CTOSIHUE

(0) o6ocHOBaHHOE OMpe/esieHe OCHOBHBIX HAIIPAaBICHUH U MPO-
MOPUUI Pa3BUTHS MPOU3BOICTBA C YYETOM MaTEPHUAIbHBIX UC-
TOYHUKOB €r0 00ECIIeYeHHUs U CIIPOca PhIHKA

[1K-1

314
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(B) ympaBiieHUecKre paboThl, CBSI3aHHbIE C PEIIEHUEM HEOTIIOXK-
HBIX TEKYILUX 3a]1a4
(T) MHTErpalKio BUOB ACSITEIHHOCTU

15

OupMeHHOe MIaHUPOBAHUE OCYIECTBIISIETCS:
(a) Ha BBICLIEM YPOBHE yIPaBICHUS

(6) Ha BBICIIEM M CPETHEM YPOBHSIX YIPABJICHHS
(B) Ha NEPBUYHOM YPOBHE yIPABICHUS

(T) HA BCeX YPOBHSX YIPaBICHUS

I1K-1

314

16

Ecnu Bam nipunercs 00BbsCHATD, 4TO MPEACTABISAET OO0 (yHK-
1Us1 TUTAHUPOBAHUS, TO BBI cKaskeTe 4To 3TO:

(a) obocHOBaHHOE OMpE/IeICHIE OCHOBHBIX HAIMIPABJICHUN U MPO-
MOPIMIA Pa3BUTHS MIPOM3BOJICTBA C YUYETOM MaTEPUATBHBIX HC-
TOYHHKOB €ro 00eCIeueHus U CIpoca phIHKa

(6) ycraHoBIIeHHE LI€TIeH U 3a]1a4 OpraHU3alUN

(B) onpeneseHre NponopLUii BEIOJIHEHUS 3aJaHUI

(T) MPOrHO3UPOBaHKE JCHCTBUN OpraHU3aIlu

I1K-1

314

17

OnepartuBHbIE MJIaHBI pa3padaThIBAIOTCS CPOKOM Ha:
(a) mo pabouum JTHIM

(6) 3-5 ner

(B) Mecs11, Heemto, IeKay, MoIroaa

(r) I rox

I1K-1

314

18

YrpasiieHue, pacCMaTPUBAOIIEE BCE TIPOIIECCHI U SIBJICHUS B BH-
JIe COBOKYITHOCTH 3JIEMEHTOB, KOTOpPBIE UMEET KauecTBa U (PyHK-
IIU1, HA3BIBAOT:

(2) KOMIUTEKCHBIM TIOJTXOJIOM

(6) mpoLeCCHBIM MTOAXO0I0M

(B) cUTyallMOHHBIM MIOJIXOJIOM

(T) cCHCTEMHBIM MOAXO0A0M

(1) TEKYIIIMM TIOJIX0/I0M

I1K-1

310

19

CocCTaBHBIM DJIEMEHTOM YIIPABIICHUS SBISCTCS?
(a) MapKETHHT U MEHEJKMEHT

(6) MeHEeKMEHT

(B) PKOHOMHYECKHE TTPOIIECCHI

() conmanbHO-?PKOHOMUYECKHUE MPOLIECCHI

(1) KoopAMHALINSA JEHCTBHIA

I1K-1

310

20

Mertoab! ynpasieHus GupMaMi TOMAHUPYIOIINE B COBPEMEH-
HBIX yCJIOBHSX?

(a) pxoHOMHUYECKHUE

(6) cormanbHO-TICHXOJIOTHYECKHE

(B) aIMUHUCTpPAaTUBHBIE

(T) ”HHOBALIMOHHBIE

(1) conMabHO-9KOHOMUYECKHE

I1K-1

312

21

K motpeGHOCTSAM MEPBUYHOTO YPOBHS OTHOCSATCS:
(a) mcuxo-puU3HOIOTUUECKHE

(6) puznonoruueckue

(B) TMuHBIE

(r) MaTepuasbHBIE

(1) conmabHBIC

I1K-1

312

22

YenoBeueckre NOTPEOHOCTH JIENATCS Ha:
(a) nepBUYHbIEe, BHYTPEHHUE 1 KOMOMHUPOBAHHBIE
(0) BHyTpeHHHE, BTOPUYHBIE H CUCTEMHBIE

I1K-1

312
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(B) mepBUYHbIE, BTOPUYHBIEC, BHYTPEHHUE U BHEIIHUE
(T) BHYTpEHHHE ¥ BHEIITHUE
(1) nepBUYHBIE, BTOPUYHBIE, TPETUYHBIE

23

K ocHOBHBIM 6a30BbIM 3JIeMEHTaM MOTHBAIIUU OTHOCST:

(a) mOTPeOHOCTH U CAMOBBIPAKEHUE

(6) Bo3HarpaxxaeHue, MoTpeOHOCTH YeJIOBEeKa

(B) BO3HArpaKJACHHE U yIOBICTBOPCHHUE OTACIBHBIX JIFOICH
(T) yIOBIETBOPEHHE BCEX pAOOTHUKOB

(1) caMOBBIpAXKEHHE U BO3ZHATPAXKICHUE

I1K-1

312

24

MarepuanbHOE CTUMYJIHUPOBAHHUE TIEPCOHAIA OPTaHU3AIUH TTPO-
BoAMTCA B (hopme:

(a) mpemun

(6) mpemuu u HaOABOK

(B) ICHHBIX TIOJJAPKOB ¥ 3apILIATHI

(r) 3apmnaTa

(1) 3apraTel 1 mTpadoB

I1K-1

312

25

JlenerupoBaHue MOTHOMOYUH sIBIIsIeTCS (DYHKITHEH?
(a) obOmreit

(6) opranu3almOHHO-PaCIOPSAIUTETLHOMN

(B) ciermuuueckou

() conuanbHO-IICUXOJIOTHYECKOM

(1) agMUHUCTPATUBHOM

I1K-1

312

26

Korna ucropruecku BO3HUK BOIPOC MOTUBALMK Tpyaa?

(a) co BpemeH NOSIBIICHUS JICHET

(0) co BpeMeH BOZHMKHOBEHUSI MaHY(PaKTyp

(B) co BpeMeH 3ap0>kJIeHHsI OpraHU30BaHHOI'O IIPOU3BOJICTBA
(r) BO BpeMsl IOSIBJIEHUS YEJIOBEUECTBA

I1K-1

312

27

Kak crmeayer moHUMaTh MOTHBBI TIPECTHXA?

(a) mombITKK pabOTHHKA 3aHATH BBICHIYIO JOHKHOCTH B OPTaHHU-
F:000%0%1

(6) mombITKH paOOTHUKA BBHIIOTHUTH CBOIO COITMAIBHYIO MUCCHIO
(B) mOMBITKM pabOTHUKA MOJTy4YaTh BBICOKYIO 3apIliaTy

(T) mONBITKU pabOTHUKA 3aXBATUTH BIACTh

I1K-1

312

28

K cpencrBam mMoTuBaIuu Tpyaa He OTHOCSTCS:
(a) Bo3HArpaxkaeHus

(6) mpoBeieHHE MPOU3BO/ICTBEHHBIX COBEIIAHHI
(B) nOBBIIIEHHE KBATU(UKALIMH [TEpCOHATA

(r) obecrieueHue yCiI0BUM JUIsl CAMOBBIPAXKEHHUSI
(1) oOBsIBIEHNE OJIArOJAPHOCTH

[1K-1

312

29

Teopust MOTUBaILIMK OCHOBaHHAsI HA YBEPEHHOCTH B TOM, YTO 3a
OTIpeIeTICHHYIO BBHIMTOJHEHHYIO pa0bOTy YEIOBEK MOJIYIUT BO3HA-
rpax/eHue:

(a) cipaBeIIMBOCTH

(6) moTpeOHOCTEH

(B) BO3HarpaxAeHUI

() oxumaHuit

(1) paBeHcTBa

[1K-1

312

30

Konuenmus MeckoHa yTBepK/1aeT, 4YTO OCHOBHbBIE (DYHKIIMH
YIIPABJIEHUS PEATU3YIOTCS B CIEAYIOLIEM MOPSIIKE:

(a) mmanupoBaHUe, OPraHU3aINsI, MOTUBAIIHSI, KOHTPOJIb

(0) opranu3anus, JIaHUPOBAHUE, KOHTPOJIb, MOTHBALIUS

[1K-1

312
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(B) maHMpOBaHUE, OpraHU3alys, KOHTPOJIb, MOTUBALUS
(r) MOTHBaLUSA, KOHTPOJIb, INIAHUPOBAHNE, OpPraHU3aLUs
(1) cTpaTerus, IUIAaHUPOBAHNUE, OPraHU3AIMS], KOHTPOJIb

31

OyHKIUS «MOTUBAIHS 00eCIIeYnBaCT?

(a) mocTKEHUE TMYHBIX LIEJICH

(6) moOyxneHre paOOTHUKOB K aKTUBHOMU JEATEIBHOCTH C IIe-
JIbIO TIOJTYYEHUS pe3ybTaTa

(B) UCTIOJTHEHUE NIPUHSTHIX YIPABICHUSCKUX PEIICHUN

(r) obecnieuenune GeccrOpHOTO BIMSHUS Ha MTOAYHHEHHOTO

(1) moOyxneHne pabOTHUKOB K IESITEILHOCTH

I1K-1

312

32

Ecnu Bam nipugercs o0bsCHATD, 4TO MPEACTABISAET OO0 (yHK-
IIUs1 MOTHBAIINH, TO BBI CKaXkeTe, 4To 3TO:

(a) mpouecc T0CTUKEHUS IOCTABIEHHBIX MEPE aIMUHUCTPALU-
el neneu

(6) moGyx)aeame cedst K 3PPEKTUBHON NEATCTHHOCTH

(B) mpotiecc oOy>KaeHUs] paOOTHUKOB K aKTUBHOM J1€ATEIbHO-
CTH ISl IOCTHKEHHS MTOCTABJICHHBIX LIEIeH

(T) crioco0 BIIMSIHUS Ha TMIEPCOHAN C IENIBIO JOCTHKEHUS IIeJIei
(1) cTuMmynupoBaHue pabOTHUKOB

I1K-1

312

33

OOBexT ynpasieHus - 31o?

(a) BHYTpEeHHSIA U BHEIIIHSIS Cpela OpraHu3aIiuu

(6) mamuHbl 1 000pyAOBaHUE, TPYIOBBIE PECYPCHI, ICHEKHBIC
CpeacTBa

(B) paOOTHUKH yIIpaBICHUSI, KOTOPbIE 3aHUMAIOTCS YIPAaBIECHUEM
() Bce pabOTHUKH OpraHU3aluu

I1K-1

312

34

Jleranu3zanuio MIaHoB, PEryIUpOBaHUE MPOU3BOICTBEHHOTO
IpoIecca M X03sUCTBEHHOU JCSITeIbHOCTH, 00SCTICYCHNE YeTKIX
JIHCTBHI ammapara yrnpaBieHHs U CJIaKeHHOM paboThI Bcex
MOJIpa3IeIeHUH IPEeIPUSATHS, 03HAYAET METO/;

(a) opraHM3aIMOHHBIHI

(6) onmepaTuBHO-PACTIOPSIUTEITBHBII

(B) KOMITJIEKCHBII

(r) cTpaternyeckuit

[1K-1

312

35

[TpuHIUTIBI MEHEPKMEHTA TTO3BOJISIOT ONPEACIIUTh:

(a) opraHM3aIIMOHHBIN MEXaHU3M

(6) KOpHOpaTUBHYIO KYJIBTYPY OpraHu3aIluu

(B) HOPMAaTUBHO-IIPABOBBIE AKThI

(T) Bce BepHO

(1) mosiokeHMs1, KOTOPBIMH PYKOBOJICTBYIOTCSI paOOTHHUKH arlna-
para yrpaBlieHUs

I1K-1

310

36

OYHKINHA MEHEPKMEHTA 3TO:

(a) 3aMKHYTBII KOHTYp, OXBATHIBAIOIINN CBS3H W OTHOIIICHHUS
(6) oTHOCHTENBEHO 000COOICHHBIE HATPABJICHHSI X035 HCTBEHHO-
9KOHOMHYECKUX M COIMAITLHBIX aCIIEKTOB YIPaBICHYCCKON Jes-
TEIHHOCTH, KOTOPBIE TO3BOJISIOT THOKO U ONEPATUBHO YUUTHI-
BaTh OCOOEHHOCTH “BHEIIHEN ™ Cpeibl

(B) mpotiecc co3/1aHus CTPYKTYPhI YIIPaBICHUS

(T) TeXHOJIOTUYECKASI CTPYKTYpa

[1K-1

310

37

[TpuHIMITaMHU MEHEIKMEHTA SBIISIFOTCS:
(a) HayyHOCTD, CHIELIMANU3ALINS, ACLICHTpaIN3allls, [ieJIeHanpaB-
JIEHHOCTb, OCIIEJOBATEIbHOCTb, HEMTPEPHIBHOCTh

[1K-1

310
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(0) opranuzanus, IaHKPOBAHUE, MOTHUBALUS, KOHTPOJIb, KOOP-
JTVHALUS

(B) aIMUHUCTPUPOBAHNE, OPIAaHU30BAHHOCTh, SKOHOMUYHOCTb,
CIELUAIbHOCTh

(r) NponopUMOHATBHOCTh, PUTMUYHOCTD, KOPIIOPATUBHOCTb, Op-
raHu3alus, MOTUBALIUS

38

K 3akoHam, o KOTOpbIM (PYHKITHOHUPYET OPTaHU3aLUsl OTHO-
cATCA:

(a) 3aKOHBI TOMOJIHEHMSI, UHTETPALIMH, ONTUMAJIBHOTO COYETa-
HUS, LEHTPAIN3ALUH U JELEHTPAIU3aluy YIPaBICHUs, 1EMO-
KpaTu3aluyu, 3KOHOMUHN BPEMEHU

(0) 3aKOHBI JOMOJHEHUS, COXPAaHEHHUS IIPOIOPLUOHATIBHOCTH,
CaMOCOXpaHEeHUS, THPOPMUPOBAHHOCTH, HEOOXOAUMOTO Pa3HO-
o0pa3us, OHTOreHe3a, CHHEPTUU

(B) 5KOHOMMYECKHE U TAPMOHUYECKUE

(r) SKOHOMHYECKHE, COLMaJbHbIC, HAllMOHAJIbHBIC, MOJUTHYE-
cKue, (hu3nyecKue

I1K-1

310

39

CuUTyallMOHHBII MTOAX0]] OCHOBBIBAETCS HA YTBEPIKICHUH, UTO
MPUTOJHOCTH U APPEKTUBHOCTD PA3IUYHBIX METOJIOB YIIpaBJIe-
HUS OTIpeeIsaeTCs:

(a) cucTemMOi MPUHIIMIIOB, KOTOPBIE CIOXKHIINCH B OpPTraHU3aluN
(0) cmoxkuBIIEHiCS cUTYyaluel, B KOTOpOil oka3zanack ¢pupma

(B) KpH3HCOM OpraHu3aluu

(T) ypoBHEM HEONpPeAeNIEHHOCTH MPH MPUHATHH PEIICHUN

I1K-1

310

40

C moMOIIBI0 SKOHOMHKO-MAaTEMaTHYECKIX METOIOB PeIIaeT
yIIpaBJIeHYECKHE 3a0a4H:

(a) mKoJya HAYYHOIO YIpaBICHUS

(0) agMMHHCTpaTUBHAS LIIKOJIA YIIPABJICHUS

(B) IKOJIa CUTYallMOHHOTO aHAJIN3a

(T) mIKOJIa CUCTEMHOTO YIIPABICHUS

(1) mIKOJTa Y€T0BEYECKUX OTHOIICHUI

I1K-1

312

41

CurcTeMHBIN TOAXO0 K YIIPABICHUIO OCHOBBIBAETCS HA MPECTAB-
JIeHUU 00 OpraHu3aluy KaK:

(a) 3aKpbITOl cucTeMe, OpUECHTHPOBAHHON HA JJIUTENBHOE CYIIle-
CTBOBaHUe Onaromaps 0e3ynpedyHoi paboTe KaxkI0To U3 ee dJie-
MEHTOB

(0) oTKpBITOM crcTEME, KOTOpast SIBJISIETCS COBOKYITHOCTBIO B3a-
MMOCBSI3aHHBIX 3JIEMEHTOB, OPUEHTUPOBAHHBIX Ha TOCTH)KEHUE
LIEJIEN B YCIOBUAX MEHSIOLICICS BHEIHEN CPEIbI

(B) cucTeMe B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KaXJIbIi U3 KOTOPBIX
BBITIOJTHSET OJHY IPUCYIILYIO TOJIBKO eMy () YHKIHIO

(T) 3aKpBITOM M OTKPBITOM CHUCTEME OpUEHTHPOBAHHOW Ha JJIHU-
TEJIbHOE CYIIECTBOBAHUE

[1K-1

310

42

@OyHIaMEHTaJIBHBIM BKJIAJJOM «IIKOJIbI HAYYHOTO YIPaBICHUS» B
MPAKTUKY YIpaBlIeHUs ObLIO:

(a) cucTeMHOE MCIONIb30BaHHUE CPEACTB CTUMYJIMPOBAHUS TPyAa

C LIEJTBI0 3aMHTEPECOBAHHOCTH TIEPCOHANIA B TIOBBIIICHUH TIPOH3-

BOJIUTEIILHOCTHU TpyJa

(0) BHEApEHUE KITACCUYECKUX MTPUHIIUIIOB YIIPABICHUS

(B) rapMOHU3aIMs TPY/Aa U KanuTana

(T) BHEZpEHNE AIMUHUCTPATHBHBIX TPUHITUIIOB YITPABIICHHS

[1K-1

310
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43

Opranuzanus — 3TO0 TpyIIa JIOJACH, AeITeTbHOCTh KOTOPBIX CO-
3HATEJIbHO WJIM CLIOHTAHHO KOOPJAMHUPYETCS JJIs JOCTHKEHMSL:
(a) nmpuOBLTH

(6) menm

(B) MHcCUU OpraHu3alu

(r) abdexra

I1K-1

310

44

Opranu3zanuu Kak CUCTEME HE MPUCYIIH CISAYIONIUE TOHSITHUS:
(a) cuneprusm

(6) cum6buno3

(B) B3aUMOCBSI3b MEXKy OT/ICIBHBIMH JIEMEHTAMH, KOKIIbIN 13
KOTOPBIX BBIMOTHSIET OMPEACICHHYIO ()YHKIIHIO

(T) 3aBUCUMOCTH OT BHEIIIHEH CPEIbl

(1) TMHAMUYECKOE PaBHOBECHE

I1K-1

310

45

Opranu3anus UIMeeT Cleyrolne NPU3HaKu:

(a) cucremaruzanys, ynopsiioueHue, MoCTpOESHUE OpraHu3allu-
OHHOM CTPYKTYpbI YIpaBJICHUS

(0) menn, 060c00ICHHOCTD, BHYTPUOPTaHU3ALMOHHBIC IICHTD,
OpraHu3alMOHHasl KyJIbTypa, BHYTPEHHSIS Cpe/ia, BHEIIHAS cpelia
(B) uenu, rudKoCTh, INIAHOMEPHOCTh, HAYYHOCTD, CIIEIMaIN3a-
115, [TOCIIE10BATEIbHOCTb, LIEJICYCTPEMIEHHOCTh

(r) pa3nenenue Tpyaa Ha 6a3e QYHKIIMOHAILHOW CIeNUATN3aluN

I1K-1

310

46

Kakue ypoBHU ynpaBieHUsI BBIIEISIOT B OpraHu3aumn?
(a) MHCTUTYLIMOHAJILHBIN, YIIPaBIEHYECKUN, TEXHUUECKHM
(6) mepBUYHBIN, BTOPUYHBIA U TPETUIHBIN

(B) mepBUYHBIH, ()YyHKIIMOHATBHBIN, TMTHEWHBIN

(T) nEpBUYHBIN U BTOPUYHBIN

I1K-1

311

47

VYnpasnenue — 3710:

(a) mpotiecc MIaHUPOBAHUS, OPraHU3allU1, MOTHUBALIUU U KOH-
TPOJIsL, HEOOXOIUMBIE JIJIsl TOTO, YTOOBI CHOPMYITUPOBATH U J10-
CTUYb LIEJIEH

(6) ocoOBIi BU N€ATEIBHOCTH, TPEBPAILIAIOIINI HEOPTAaHU30-
BaHHYIO TOJMY B 3()(peKTUBHO U 1ieNieHanpaBIeHHO paboTaro-
IIYIO TIPOU3BOJICTBEHHYIO TPYIIILY;

(B) 3¢¢exTuBHOE M MPOU3BOAUTEIBHOE JOCTH)KEHHUE IIeNeit
MPEINPUATHS TIOCPEACTBOM TUIAHUPOBAHMUS, OPTaHU3AINHA H JIU-
JIepCTBa PYKOBOJIUTENS

[1K-1

310

48

VYmpasnenue — 310:

(a) ueneHamnpaBJIeHHOE BO3/ICHCTBUE HA JIIOIEH

(0) COBOKYITHOCTB CPEJICTB MPUHYAUTEIBHOTO BO3ACHCTBUS Ha
JTIOJICH;

(B) BuA mpodeccHOHaTbHOW JIeSTEIbHOCTH, HAIPaBICHHBIN Ha
MOJTy49eHHE ONTHMAILHOTO pe3yiIbTaTa

[1K-1

310

49

Kto sBisieTcst poloHauYaTbHIKOM KJIACCUYECKON IIKOJBI M€-
HE/PKMEHTA!

(a) Y. bebumx

(6) M. BebGep

(B) @. Teiinop

[1K-1

310

50

[TepBbIit yueOHUK 1O yIPABICHUIO OB HAMTMCAH aHTIIUHCKIM
npennpuHuMarenemM M. Bebepos B:

(a) 1850

(6) 1790

[1K-1

310
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(8) 1832

o1

Kto aBTOp 3THX CIOB: «YTIpaBICHUE — ITO HCKYCCTBO 3HATh
TOYHO, YTO MPEJCTOUT CAETATh U KaK 3TO CIENIaTh CAMbIM JIelIe-
BBIM U HAMJTYYIIIUM CITIOCOOOM)?

(a) Y. bebumx

(6) M. BebGep

(B) ®. Teiinop

I1K-1

310

52

Kakwue ObIBarOT BHIIBI pa3lieNIeHUs TPYIa MEHEKEPOB?
(a) pyHKIMOHANBHOE

(6) ropusoHTaIBEHOE

(B) BepTHKaIbHOE

() mpsimoe

I1K-1

310

53

CKOJIBKO CYIIECTBYET HEPAPXUUYECKUX YPOBHEHN yNpaBlieHUs?
(a) 5
(6)3
(®)9

I1K-1

311

54

KTo oTHOCHTCS K CpeIHEMY YPOBHIO MEHEIKEPOB?
(a) 3amecTuTenn
(0) pyxoBoIMTENN TTOAPA3ICIICHUN

(B) pyKOBOJMTENIH TPYIIT

I1K-1

311

55

OyHKIMHM MEHEDKMEHTa ObIBAIOT:
(a) obmue, MHAUBHUIYAIbHBIC

(0) rpymnmoBsie, cnenupuvecKue
(B) KOHKpETHBIE, PACUIMPEHHBIE
(T) mpaBUIILHOTO OTBETA HET

I1K-1

310

56

Bribepure npaBmiibHbIe (YHKIIMA MEHEDKMEHTA:
(a) mmaHupoBaHue

(0) xoopaMHUpOBaHUE

(B) pactipeneneHue

(r) cTUMynUpoBaHKe

(1) BCce OTBETHI BEPHBI

I1K-1

310

57

Cucrema OpraHusalnyei — COBOKyImHOCTb IOJICHU-
CTEM, OKa3bIBAIOIIMX YIPABICHYECKHE BO3AECUCTBUSI Ha O0BEKTHI
BHYTPU U CHAPYKU OpraHU3al[MM B paMKax MpOIECCOB aHAJIN3a,
IUTAHUPOBAHUSL, IPUHATHS U pean3alluy pelieHuil, odecneyu-

BAIOLIMX CYILECTBOBAHUE OPraHU3allMU U JOCTHKEHUE €€ LIeTeH.

[1K-1

310

58

YcTaHOBNIEHUE TIOCTOSIHHBIX U BPEMEHHBIX CBSI3€H MEKIy BCEMHU
MOIpa3/ICIICHUSIMHA OPTaHU3AIUU OCYIIECTBISICT (DYHKIIHS:

(a) uTaHupoBaHUs

(6) opranuzamuu

(B) KOHTpOJIS

I1K-1

310

59

BriOeprTe 0OCHOBHBIE TPUHIIUIIBI OPTaHU3AIMH YIIPABICHUS:
(a) HENPEPBIBHOCTH

(6) puTMUYIHOCTD

(B) HaJE)KHOCTH

(T) Bce OTBETHI BEPHBI

[1K-1

310

60

OyHKIIUN aIMHUHUCTPATUBHO-ONIEPATUBHOTO YIIPABJICHUS:
(a) onpeneneHue CTPYKTYPbI IPEITPUITHIA

(0) mepuoanYeCcKOe UM HEMTPEPHIBHOE CPaBHEHHE

(B) ycTaHOBJIEHHE OTBETCTBEHHOCTH

[1K-1

310

61

Kro sBasercs MMPOAOJIKATCIICM TCOpCTH‘-ICCKOfI pa6OTBI Tefmopa

I1K-1

310
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0 MEHEKMEHTE:
(a) A. daiionb
(6) Y. bebumx
(B) M. Bebep

62

VYupasnenue — 3710:

(a) abdexTrBHOE U MPOU3BOIUTENHHOE TOCTHIKCHHE LIeTICH
MPEINPUATHS TOCPEICTBOM TUTAHUPOBAHMSI, OPTaHU3AIMH U JIU-
JepCcTBa PYKOBOJAUTES

(6) mporiecc MIaHUPOBAHUS, OPraHU3AIMN, MOTUBAIIUU M KOH-
TPOJIsi, HEOOXOAUMBIE JIJIsl TOTO, UTOOBI CPOPMYIUPOBATH U J10-
CTUYb LICJIEH

(B) 0ocoOblif BUA NEATENbHOCTH, MPEBPAILAIONINI HEOPraHU30-
BaHHYIO TOJNIMY B 3((}EKTUBHO W IIEJICHANPABIECHHO paboTaro-
Y10 MPOU3BOJICTBEHHYIO TPYIITY

I1K-1

310

63

Urto Takoe ynpasienue?

(a) pa3HOBHIHOCTH HAYKH YIIPABJICHUS

(6)rpynma pykoBoauTenen

(B) pa3HOBUAHOCTH YIIPABICHUYECKOM 1€ATEIbHOCTH

(T) 3TO OTHOIIIEHHE, CKJIAILIBAETCS B MPOIIECCE YIIPABICHUYECKON
JeSITeNIbHOCTH

() COBOKYNHOCTH TPHUHIIMIIOB, METOJIOB, (OPM M CpPEACTB
yIpaBJIeHUs, 0COOBIN BUJ NEATEIBHOCTH, CBSI3aHHBIN C PYKOBO/I-
CTBOM JIFOJIbMH, YMEJBIM HCIIOJIb30BAaHUEM HX TPYJla ¥ 3HAHUH

I1K-1

310

64

3amauaMu yrpaBiIeHUS SIBISIFOTCS:

(a) TakTHUECKas

(6) cTparernueckas

(B) onepaTuBHas

(r) monepkaHue YCTOMYMBOCTH (PUPMBI U BCEX €€ IIIEMEHTOB U
ee pa3BUTHE

(1) KOHTPOJIb PE3YJILTATOB JIEATENLHOCTH U BHECEHUE KOPPEKTHU-
BOB

[1K-1

310

65

OYHKIUU YOPABICHUS — 3TO ...

(a) BUBI yIIpaBIEHYECKON AEATETLHOCTH, KOTOPBIE 00eCTIeun-
BalOT (hopMHUpOBaHHUE YIPABIEHYECKOTO BIUSHUS

0) OTACNIbHBIC BUJIBI YITPABIECHYECKOM JCSITEIIBHOCTH, KOTOPHIE
yBEJIUYUBAIOT AP(HEKTUBHOCTH PYKOBOJICTBA

(B) oTnenbHBIE YIpPABIIEHYECKHE IPOLIECCHI, HAlpaBlIE€HHbIE Ha
YBEJIMYEHHE MPOAYKTUBHOCTH TPYAa MOJUYMHEHHBIX

[1K-1

310

66

OYHKINY YIPABICHHUS:

(2) ”THHOBAIIMOHHBIN MEHEHPKMEHT

(6) onTUMaNbHOE COYETAHHE LIEHTPATU30BAHHOTO PETYINPOBa-
HUS U CAMOYTIPaBICHUS

(B) opranu3anusi, IiaHuPOBaHUE, KOHTPOJIb, MOTUBAITUS

(r) mepeBoa hUPMBI B KAUECTBEHHO HOBOE COCTOSIHUE

(1) eneHanpaBIeHHOCTD

[1K-1

310

67

[Iponecc ynmpaBnenus — 3710. ..

1. IToGyxeHne pabOTHUKOB K aKTUBHOM J1€ATEILHOCTH

2. COBOKYIHOCTb IPOM3BOJICTBEHHBIX, BCIIOMOTaTENIbHBIX U 00-
CITY’KUBAIOIINX MOApa3eIeHUN oNpeielIeHHbIM 00pa3oM pacro-
JIO’)KEHHBIX HA TEPPUTOPHUH MPEAIPHUATHS U CBA3AHHBIX yCTONYHU-
BBIMHM OTHOILIEHUSIMU IIPOM3BOACTBEHHON KOOIIEpALlMK U pa3Jie-

[1K-1

313
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JIeHUd TpyJa
3. COBOKYIHOCTbh, HEMPEPBIBHAS MMOCIIECI0BATEIIbHOCTH B3aUMO-
CBSI3aHHBIX JICHCTBUI YyIPaBICHYECKUX PAOOTHUKOB IO pean3a-
uu QyHKIMH MEHEIHKMEHTA, OCYIIECTBIIIEMBIX IO 0COO0N TeX-
HOJIOTUU ¥ HAlPaBJICHHBIX HA JOCTUXKEHUE 1eJIeil Ha OCHOBE
MPUMEHEHUSI YIIPABJICHYECKUX MPUHIIUIIOB, METOJIOB U CPEJICTB
4. CocraB, COMOYMHEHHOCTh U B3aUMOCBSI3b 3BEHbEB, UJIU OT-
JENbHBIX PAOOTHUKOB, BBITTOHSIONIUX Pa3JIMUHbIC PYHKITUN
YIPABJICHUS IPOU3BOICTBOM

68

Bri6epute noHsiTue, OTHOCAILIMECS K IPUHIIUIIAM YIIPABJICHUS.
(a) enmHOHAYAIMS Y KOJIJIETHATILHOCTD

(6) opranuzarnus

(B) moctuxeHue e

(T) uTaHUpOBaHKE

I1K-1

310

69

Cpenu ycIioBUi, 4TO MEPEUUCIICHBI HIDKE, BBIOEPUTE TaKUe, KO-
TOpBIE OMPENEISIIOT YCIEX OpraHu3alluu.

(a) Hammuue GpopManbHBIX U He(hOPMAIBHBIX OpraHU3aIUN

(6) BBIXOJ HA BHEITHUH PBHIHOK

(B) cIOCOOHOCTH K BBKHBAHUIO, PE3YJIbTATUBHOCTH, TIPAKTHIEC-
CKOM pean3aiuu

(r) Ha;IM4KMe COBPEMEHHBIX TEXHOJIOTUH

I1K-1

314

70

B yem cocTout ocHOBHOE OT/MuUE (POpMaANbHBIX U HEhOpMab-
HBIX OpPTaHHU3aLUN.

(a) B xOMMYECTBE YICHOB OpraHU3auil

(6) B KOHTaKTaxX C BHEIIHEH Cpeoit

(B) B cmoco0e BOBHUKHOBEHUS

(T) B CBA3AX MEX]y WIEHAMU OpraHu3aluu

I1K-1

310

71

Opranuzanus — 3710:

(a) rpymma Jroel, KOTOphIE BIAICIOT ONPEACIICHHBIMU PECYP-
camu

(0) rpymma nroael, KOTOpbIE BIaICIOT ONPEIEIEHHBIMU pecyp-
caMH, UIMEIOT o011iee pyKOBOACTBO U OOIIME 1IeNTH

(B) rpynmna mroei, 1esTeNbHOCTh KOTOPBIX CO3HATENBHO,
HaNpaBJIEHHO WM CIOHTAHHO KOOPAMHUPYETCS ISl JOCTHXKEHUS
ONPEACIICHHOMN LEIn

(T) rpymma i, KOTOpble UMEIOT 00I1Iee PYKOBOACTBO

[1K-1

310

72

Kakue u3 HIKeNpUBEICHHBIX TOHITHI OTHOCSATCS K IIEJISIM 10
COJICPKAHUIO.

(a) monarocpoyHbie

(6) oOmue

(B) TeppuTOpHATHHBIE

(T) 5KOHOMHUYECKHE

[1K-1

310

73

OyHKIMS OpraHu3aluy 0a3upyeTcs Ha TAKUX KaTerOpusiX:

(a) moTHOMOYHE, OTBETCTBEHHOCTh, CTUMYJIMPOBAHHE, JCIICTH-
poBaHue

(6) mostTHOMOYHE, OTBETCTBEHHOCTH

(B) MOJIHOMOYHE, OTBETCTBEHHOCTb, JICTIETUPOBAHNE

[1K-1

312

74

ITorHOMOYHS — 3TO:

(a) BO3JIOKEHA Ha JIOJDKHOCTHOE JIMIO 00sI3aHHOCTD BBITIOJHSTH
IIOCTAHOBJICHHBIC 3aJaHUA U 06eCHe'-II/IBaTB NX IMO3UTHUBHOC pe-
IICHHUE

[1K-1

310
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(0) orpannyeHHOE MPABO UCIIOIB30BATh PECYPCHI MPEYIPEKIC-
HUS U HANPaBJIATh YCUIINS MMOAYMHEHHBIX Ha BBHIIOTHEHUS 3a/1a-
HUS

(B) mepenava 3aaHUi ¥ IOJITHOMOYHM JIUITY, 4TO OepeT Ha ceOs
OTBETCTBEHHOCTH 32 MX BBIITOJHEHHE

75

OTBETCTBEHHOCTH — 3TO:

(a) BO3JIOKEHHAS HA JOKHOCTHOE JIUI0 00S3aHHOCTD BBIITOJI-
HUTbH [TOCTABJICHHBIC 33]]au, 00ECIICUNTh UX MTO3UTHBHOE pellie-
HUE

(0) orpanMueHHS TTPaBa UCIIOIB30BATh PECYPCHI MIPESIITPUATHS H
HAIpPAaBJIATh YCUIIUS TIOTMMHCHHBIX HA BBIMOJTHCHUE 33 JaHUS

(B) mepenava 3aJlaHUii ¥ MOJTHOMOYHUH JIUITY, 4TO OepeT Ha ceds
OTBETCTBEHHOCTb 32 WX BBIMIOJTHCHHE

I1K-1

310

76

JlenerupoBaH#e — ITO:

(a) Bo3JIOKEHHAs HA JOJKHOCTHOE JIUIO0 00SI3aHHOCTD BHITIOJ-
HUTbH [TOCTABJICHHBIC 33]]au, 00ECIICUNTh UX MTO3UTHBHOE pellie-
HUE

(0) orpanMueHHS MTPaBa UCIIOJIB30BATh PECYPCHI MIPESIIPUATHS U
HAIPAaBIIATh YCHUIIUS TIOJYMHCHHBIX Ha BBIMOJTHCHUE 33 JaHUS

(B) mepenaya 3ajaHUil U MMOJIHOMOYHUH JHIly, 4TO OepeT Ha cebs
OTBETCTBEHHOCTH 32 MX BBIIIOJIHCHUE

I1K-1

310

77

Kakwue kayecTBa 1OJIKHBI OBITh IPUCYIITH MEHEKEPY?
(a) 3HaHUE N0 CTICMAIBHOCTH

(0) mpakTUYHOCTH yMa

(B) CIIOHCOPCTBO

() M000BB K YTEHHUIO XYJI0’KECTBEHHOM JTUTEPATYPHI

I1K-1

312

78

Uto Bl nOHMMAaETe O/ CIIOBOM «TPYIIIAY.

(a) konMuecTBO JIOJEH, eayIUX B OAHOM aBTOOYyCe

(6) TMYHOCTH, UMEIOIINE OJMHAKOBBIE HAKJIOHHOCTH K KAaKOMY-
TO IIpoLeccy

(B) nBe 1 OOJIBIIIE TUYHOCTH, YTO B3aUMOJICHCTBYIOT OJIHA C OJI-
HOU

(T) yeTKo omnpeeIeHHOe KOJIMYECTBO JHOAeH

[1K-1

312

79

Kro Taxoii hopmanbHbIii nuaep:

(a) OaMH U3 YWICHOB IPYIIIBL, YTO BaJ€eT CHUIION JIMUYHOTO BIIHS-
HUS Ha JIPYTUX

(0) pykoBOIUTEND KOJUIEKTHBA, KOTOPBIN MOJIb3yeTCsl JaHHON
eMy CITy)kKeOHOM BIIACThIO

(B) LeneycTpeMIeHHBIA MEHEIKED

() rmaBHBINA COEUAJIUCT

I1K-1

312

80

I'pynmbl paOOTHUKOB JEINAT HA TAKUE KAaTETOPUU:
(a) bopmanbHBIE U HEPOPMAIbHbBIE

(6) mpocCThIe U CIIOKHBIE

(B) OTKPBITBIE U 3aKPBITHIE

[1K-1

312

81

OTMeThTe KaKue U3 HIKETIEPEUNCIICHHBIX MPEATIOKEHUN He SB-
JISTFOTCS IPU3HAKAMH KOJIJIEKTHBA.

(a) HaMMYKMe HEMOCPEACTBEHHBIX MPOU3BOICTBEHHBIX CBS3EH
(6) HamM4Ke BHICOKOW aKTHBHOCTH

(B) MCUXOJIOTUYECKUI KIUMAT

() oOIIHOCTH TIeNIeH U 3a/1a4

[1K-1

312

82

Ha3zoBuTte npu4nHbl KOHQJIMKTOB:

I1K-1

312
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(a) mcuxonoruyeckas COBMECTUMOCTh
(6) KOHKYpeHIIUS

(B) pe>KUMBI Tpy/la U OTJbIXA

(T) COTpyAHMYECTBO

83

[TyTs pa3zpemeHust KOH(IUKTOB:
(a) mpemupoBaHue

(6) xommpommuce

(B) moe3aka Ha IPUPOTY

(T) rmacHOe 00CYKICHHE

I1K-1

312

84

Crtpecc — a3t0:

(a) meperpy3ka HEPBHOM CHUCTEMBI

(6) paccesstHHOCTh

(B) BEreTaTMBHO-IICUXOJIOIMUECKOE COCTOSIHUE
() yBOJIBHEHHE C PaOOTHI

I1K-1

312

85

VYnpaBiieH4eCKOE pPellIeHue 3TO:

(a) popMbI BIHMSIHUS HA UCTIOJIHUTEIIEH

(0) oprann3alMOHHBIA HHCTPYMEHT B pyKaX paOOTHHUKOB yIpaB-
TICHUS

(B) TBOpUECKas ACSATEILHOCTD 10 aHATU3Y MPOOJIECMHON CUTYa-
LIUH, BBIOOP CPEICTB OT pPa3peLIcHUs

(1) pazpemnienue

I1K-1

313

86

TexHoIOTHS IPUHSATHS YIPABICHYCCKUX PEIICHUH B TIOPSAKE X
paspelnieHus

(a) onoOpenue, peanuzaiys, MOJrOTOBKa

(6) peaniuzanusi, 0100peHHE, TOATOTOBKA

(B) moarotroBka, ojjo0peHue, peaan3anus

I1K-1

313

87

UTo OTHOCHUTCS K METOAaM MPUHSITHS YIPaBIEHYECKUX pellie-
HHUI:

(a) mo3roBas aTaka

(6) opranuzarnus

(B) bopMynIHpoBKa

(r) popma KoHTpOIS

[1K-1

313

88

Brnacte ¢ mo3umum ynpasiieHUs: — 3TO:

(a) peanpHas BO3MOKHOCTb MCIIOJIb30BAaTh PECYPCHl OPraHU3auU
U IEWCTBOBATH

(6) cymma oJIHOMOYH, TTpaB U 00SI3aHHOCTEN CaMOCTOATEIHLHO
IIPUHUMATh PELICHUs, OTAABATh PACHIOPSKEHUS, COBEPILATh T€
WIJIA MHBIE ISHCTBHS B MHTEPECaX OpraHU3alluu

(B) BO3MOXHOCTb HaKa3bIBaTh paOOTHUKOB JJIs1 TOCTHXKEHUS pe-
3ynbTaTa

(r) moOy>xaeHrne pabOTHUKOB K aKTUBHOU JIE€ATEIbHOCTH

[1K-1

310

89

[Iponiecc npuHATHSA pelIEHNH B MEHEIKMEHTE — 3TO:
(a) xaoTHUHBIN TIpoLIECC

(0) cucTeMaTu3MpOBaHHBIN MPOIIECC

(B) pyTHHHAas I€ATEIbHOCTh

[1K-1

313

90

[To kakOMy IPHUHITUITY HETb3s1 KJIacCU(UITMPOBATh YIIPaBIIeHY e-
CKHE peleHus?

(2) ypOBHSI OTBETCTBEHHOCTH

(6) BpemeHu

(B) crenenu Gopmannzanuu

I1K-1

313

91

Hpouecc IPUHATHA pCIJ_ICHI/Iﬁ B MCHCIPKMCHTC — OTO!:

I1K-1

313
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1. XaoTuuHslil mporecc
2.CucTteMaTu3UupOBAHHBIN MPOLIECC
3. PyTuHHas nesaTenbHOCTD

4. BuptyaiabHbIi Mpo1Lecc

5. AGCTpakTHBIN Tpolecc

92

[1nanupoBanue — 310:

(a) ynpaBieHueckas AesiTeIbHOCTh, OTpaXXKCHHAas B IUIaHaX U
¢bukcupymomas 0yayiiee COCTOSIHIE MEHEP)KMEHTa B TEKYIlee
BpeMs

(0) mepcnieKTHBHASA OpPUEHTAIMS B paMKaX paclio3HaBaHUs Mpo-
O51eM pa3BUTHS

(B) obecrnieueHue 1elIeHANPABICHHOIO Pa3BUTUS OpPraHU3allid B
LIEJIOM U BCEX €€ MOoApa3ACIICHUN

I1K-1

314

93

Cohopmynupyiite 3a1a4u JIaHUPOBAHUS:

(a) mepcrieKTUBHAsI OPUEHTALUS B paMKaX paclio3HaBaHUs IIPo-
0JieM pa3BUTHS

(0) obecnieuenue LeNeHANPABICHHOTO Pa3BUTHS OPTaHU3AIIH B
LIEJIOM U BceX e€ mojipa3ereHuit

(B) co3manue 6a3bl s 3D (HEKTHBHOTO KOHTPOJIS IIyTEM CpaBHE-
HUS MOKa3aTesel

I1K-1

314

94

[To popme nnanupoBaHue ObIBAET:
(a) TakTHYECKOE

(0) xoHKpeTHOE

(B) mepCIIEKTUBHOE

I1K-1

314

95

Heo06xoauMocTh TIIaHUPOBAHUS 3aKITIOYAETCS B OTPE/ICICHUN:
(a) KOHEYHBIX U IPOMEXKYTOUYHBIX LIeJIei

(0) 3agau, penieHre KOTOPbIX HEOOXOIUMO Il JOCTUKEHHUS 11e-
Jen

(B) cpencTB U cIOCOOOB pelleHus 3a1au

(T) mpaBUIBLHOTO OTBETA HET

[1K-1

314

96

[Tpu xakoit popme MIaHUPOBAHUS OCYILIECTBISAETCS BHIOOD
CPEJIICTB JIJIsl BBITIOJIHEHMSI 1IeJiel Ha riepuo oT 1 rona jo S net?
(a) mepcrieKTUBHOE

(6) cpennecpouHoOE

(B) onmepaTuBHOE

[1K-1

314

97

[Ipu xakoil popme MIaHUPOBAHUS OCYILECTBISETCS OIpeese-
HUE LieJlel AeATebHOCTH Ha CPOK OouiblIe 5 JeT:

(a) mepcrieKTUBHOE

(6) cpennecpouHoe

(B) onepaTuBHOE

[1K-1

314

98

Ha3zoBwure 3Tamnsl peryimpoBaHus:

(a) onpeneneHue CTPYKTYpbl IPEITPUSITUS

(0) nn(opMaroHHast MOATOTOBKA [T IPUHATHS PeILICHHH
(B) pazpaOoTKa M NPUHSATHE PEHICHUI

[1K-1

313

99

Kak ocymiecTBisercs TeKyIMii KOHTPOJIb B OpraHu3anuu?

(a) myTem 3acimymmBaHus paOOTHUKOB OPTaHU3aAIlMN Ha TTPOU3-
BOJICTBEHHBIX COBEIIAHUAX

(6) myrem HabmrO1eHMS 32 PaOOTON paOOTHUKOB

(B) ¢ moMoI11IbI0 0OPATHOM CBSI3M MEXKy PYKOBOJIUTENSMHU U
MOTYUHEHHBIMU

(r) myTeM pacnopspKEHUI U cCoBEUTaHUN

I1K-1

313
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100

Kem momxeH ocymecTBISIThCSI KOHTPOJIb 32 BBIMIOJIHEHUEM T10-
CTaBJICHHBIX 3a]1a4 repesl padoTHUKaAMU?

(a) cneruanucraMu

(6) paboTHUKaAMU

(B) pyKoBOOUTENN

(T) MeHeHKEpaMu

I1K-1

313

101

Kontposs — 370:

(a) ynpaBieHuecKas 1esTeIbHOCTh, (PUKCUPYIOLIAsi COCTOSIHUE
00BEKTa yIpaBleHHs B 3aJaHHbIE MOMEHTBI BPEMEHHU

(6) HaGmroeHue 3a paboTOM MEepcoHaIa OpraHu3aluu

(B) ympaBiieHUECKas! I€ATEIBHOCTD 0 (PUKCUPOBAHUIO COCTOSI-
HUS 00BEKTa YIPABJIEHUS C 33/laHHOTIO (HaYaJIbHOI0) 10 JaHHOTO
(KOHKPETHOI0) MOMEHTOB BPEMEHU

(r) mocTosiHHAs MPOBEPKA TOr0, KaK OpraHu3alys OCyLIeCTBISET
CBOU II€JTH M KOPPEKTHPYET CBOU JICHCTBHS

I1K-1

313

102

Jl51a cokpaiieHus: HoOTpeOHOCTH B KOHTPOJIE LieJecoo0pa3Ho:

(a) cozmaBaTh OpraHU3alMOHHBIE U COLUATIBHO-
MICUXOJIOTHYECKHE YCIOBUS AJIsl IEpcoHala

(6) co3maBaTh COOTBETCTBYIONIUE COLIMAIbHBIC YCIOBUS TS TIEP-
CoHaja

(B) co3maBaTh COOTBETCTBYIOIIME OPTaHU3AIMOHHBIC YCIOBHS
JUIS TIepcoHana

(T) NOCTOSIHHO NOBBIIATH KBAJIM(UKAIIMIO IIEPCOHATIA

I1K-1

313

103

KoHTponb nomxeH ObITh:

(2) OOBEKTUBHBIM U TJIACHBIM

(6) ryIacHBIM U ACHCTBEHHBIM

(B) OOBEKTHBHBIM, JETOBBIM, 3(P(EKTUBHBIM, CHCTEMAaTHIECKUM
U TJIACHBIM

() Texynmm

I1K-1

313

104

UYro sBnseTCS OCHOBOW MOTHBAIMM TPY/a B ITOHCKUX OPraHU-
3anusx?

(a) momydeHue BHICOKUX MaTepUaAIbHBIX BO3HATPaXKICHUI

(0) rapmoHuM3anus TpyJa U Kanuraia

(B) mpu3HaHue 3acayr pabOTHHKA

(r) NOCTOSIHHOE MOBBIIIEHNE KBaIM(UKAIUY IEpCOHAIIa

[1K-1

313

105

NTOroBslii KOHTPOJIb B OPraHU3aLUU OCYIIECTBIISETCS
(a) no axkTHyecKOro Hayaia BITOJHEHHs padoT

(0) Ilocne, BeIOTHEHUS 3aIUIAHUPOBAHHBIX paboT

(B) B X0/1e IPOBECHHUSI OTIPE/IETICHHBIX PaObOT

(r) Torma, Korna ynooHO pyKOBOIUTEIIO

(1) mocne TOCTUKEHHUsI IOCTABJICHHBIX Lieen

[1K-1

313

106

Texymuit KOHTPOJIb B OpraHU3alMU OCYIIECTBIISIETCS

(a) mocie BBIMOTHEHMSI ONIPENIETIEHHBIX paboT

(6) no paxTHUECKOTO HaYaIa BHITOTHEHUS OTIPEICTICHHBIX PadoT
(B) B X0/1€ IPOBEICHUS ONPEIENIEHHBIX padoT

(r) Torna, korjga yaooHO pyKOBOIUTEIIO

(1) Toraa, Korja ynoOHO KOJIEKTUBY

[1K-1

313

107

TpebGoBanus mpebABIIEMbIE K 1IETTH OpTraHU3AINH TOJKHBI
o0ecrneunBaTh:

(2) KOHKPETHOCTh, THOKOCTH, PeaTbHOCTh, COBMECTUMOCTh
(6) MOCTMKUMOCTH M OPUEHTAIUSI BO BpEMEHU

[1K-1

310
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(B) opueHTaIus BO BpEMEHU U KOHKPETHOCTh
(T) IOCTHKUMOCTh, KOHKPETHOCTh, KOMILIEKCHOCTb
(1) opueHTalys BO BpeMEHHU

108

[IpennpuHUMaTens — 3TO YEJIOBEK, KOTOPbII

(a) mpuHUMAET pPElICHUE U CTPEMUTCS JOCTHYD 11€JH, T10JIarasich
Ha PHIHOYHBIE METO/IbI YIPABICHUS

(0) mpuHMMAET pereH s U CTPEMUTCS TOCTUYb LIEJH, TPOSIBIISS
rUOKOCTh, PUCKYS, OTKa3bIBAsACh OT HEXU3HECIIOCOOHBIX UJIeH

(B) mpITaeTcs onpeAeauTs BO3MOKHOCTH B OU3HECE, HO HE JKena-
€T PUCKOBATh COOCTBEHHBIM KaIlUTATIOM

(T) mpeanoYrTaeT HEHTPATU3AIMIO B YIPABICHUH, HE UCTIOIb3YS
HehopMasbHbIE CBS3H

I1K-1

310

109

COBOKYIHOCTb 3JIEMEHTOB M JIOTHYECKUX B3aUMOCBSI3EH MEXKIy
HUMH, KOTOpasi ClocoOCTBYeET 3(pheKTHBHOMY MTPE0Opa30BaHHUIO
BXOJIHBIX PECYPCOB B KOHEUHBIH MPOIYKT M IOCTHIKEHUIO TIeJIeh
OpraHuzaluu, — J3TO:

(a) cTpykTypa opraHu3aiuu

(0) opranuzanroHHas KyJIbTypa

(B) TEXHOJIOTHUS YIIpaBJICHUS

() oTpacneBasi CTpyKTypa

I1K-1

310

110

PesynbraTom nesTensHOCTH 00bEKTa YIPABICHHS SBISETCS?
(a) nuadopmanus

(6) KOMMyHUKAITUS

(B) mpoayKIus

() ynpaBiieHYECKO€E pelIeHHE

I1K-1

313

111

Pesynbratom nesarenbHOCTH CyObEKTa YIpaBlIeHUs SBISETCS?
(a) mpuka3s, 3aanue, yrnpapJIeHYECKOE PEIICHNE, TIIaH

(6) Banosas nmpuObLIb

(B) MeTon ynpaBiIeHUs

(r) obpaTtHas CBSI3b

[1K-1

313

112

Yro npencrasinseT co00i KOHPIUKT?

(a) aTO cuTyalusi BO3HUKAOIIAs MEXK/ITY JTFOJIbMU IO TTOBOIY pe-
IIeHHsI TeX WU MHBIX BOIIPOCOB

(6) PTO CTOTKHOBEHUE MPOTHUBOPEUUBHIX HIIA HECOBMECTUMBIX
UHTEPECOB

(B) 9TO 1IeICHANPABICHHOE BO3/ICUCTBHE 110 YCTPAHEHUIO TIPU-
YHH, TOPOJAMBIINX PAa3HOTIACHE, WM Ha KOPPEKIIUIO MTOBEICHHS
YYaCTHHKOB

(r) 3TO pE3yaAbTAT KOHKPETHOM YHpPaBIEHUYECKOH NesATETbHOCTH
MEHEHKMEHTA

[1K-1

312

113

[To ckopocTu mpoTeKkaHusi KOH(MIUKTHI JENATCS Ha!

(a) KpaTKOCPOYHBIE, CPETHECPOUHBIC U JOITOCPOUHBIE
(6) ocTpocTaTHYHBIE U CTATHYHBIE

(B) GBICTPOTEUHBIE U 3aTSHKHbBIE

(T) OCTPOAMHAMHYHBIMHA U JUHAMUYHBIMH

[1K-1

312

114

Ha mpouecc npuHATHSA pemieHnii B OpraHu3aluuy BIUSIOT:
(a) cocrosiHUE BHEIIHEN U BHYTPEHHEN CPEJIbI

(6) MeHemKeEPHI, TPUHUMAIOIINE PEIICHHS

(B) MEHeKephI BCEX YPOBHEH YIpaBiIeHUs

(T) pyKOBOJUTENN CPETHETO YPOBHS YIIPaBICHUS

[1K-1

313

115

Tun BJIaCTH, KOTOpBIﬁ MOKCT UCII0JIb30BATH MCHCIJKCP:

I1K-1

312
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(a) sxcnepTHas

(6) rTanonHas

(B) 3aKOHHas

(T) BCe OTBETHI BEPHBI

116

Biastaue — sro:

(a) moBeieHUE OHOTO YEIIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B
MOBEJICHHUE APYTOro YeJIOBEKa

(6) BoIeBOE OTHOIIICHUE MEXTY JIFOABMH, OCHOBAHHOE Ha CHJIE
(B) yOexIeHHE YeTIOBEKA B YEM-JIN0O

I1K-1

312

117

HazoBute ¢hopmy BIHSHUSA, KOTOPask MOXKET OOYIUThH YeTIOBEKA
K 0oJiee TECHOMY COTPYTHUYECTBY:

(a) yoexxnenue

(0) mpunyXIeHHE

(B) yuacTue COTPYIHUKOB B YIIPaBJICHUU

I1K-1

312

118

HazoBuTe NCHX0JIOTHYECKHUE METO I YITPABICHHUS:
(a) Mmetroa mpodeccruoHaabHOTO 0TOOpA

(0) meTox colMaibHOrO0 HOPMUPOBAHUS

(B) MeTo/1 T'yMaHU3alluu Tpya

I1K-1

312

119

Kakue npruembl UCTIONB3YIOTCS IPH NICUXOJIOTHYECKUX METO1aX
yrpaBieHus?

(a) UHTEPBBHIO

(6) 6ecempl

(B) TecThI

(r) HabmogeHust

I1K-1

312

120

HazoBute conmanbHble METOIbI YIIPABICHHUS:
(a) meTon mpodeccruoHaIbHOro 0TOOpa
(6)MeTo COMATLHOTO HOPMHUPOBAHHMS

(B) MeTo/1 r'yMaHU3alluu Tpyia

I1K-1

312

121

CommasabHbIC METO Il YITPABIICHHS

(a) MeToq yrpaBieHUS IpyNIaMH

(6) MeTox poNeBbIX U3MEHEHUN

(B) METO/1 yIIpaBJICHUS TPYIIIOBBIMHU SBJICHUSIMHU
(T) Bce OTBETHI BEPHBI

I1K-1

312

122

PykoBoauTENb aBTOPUTAPHOTO CTUIISI PYKOBO/ICTBA:
(a) mHOTO paboTaet, TpeOyeT 3TOro OT JPYTUX

(6) muoOTO paboTaem cam

(B) AenMTCA BAACTBIO C MOAYMHEHHBIMU

(T) IEHUTh MOAYUHEHHBIX

[1K-1

312

123

JInGepanbHbIi ................ yIIpaBJIEHUS] CBOAUTCS K TOMY, 4TO
PYKOBOANTENH CTABUT IE€pe] HCIOTHUTEISIMU IIpodJieMy, co3/1a-
€T HeoOXOAUMbIE OPraHU3aIMOHHBIE YCIOBUS ISl UX paboTHI,
OIIpeIeIISIET €€ TPaBHJIa, 331aeT IPAHMIIBI PEIICHHS, a CaM OTXO-
JMT Ha BTOPOM IJIaH, OCTaBIIsAs 32 COOOM (PYHKIIMU KOHCYIbTaH-
Ta, apOUTpa, SKCHepra.

I1K-1

312

124

Perynuposanue — 3710:

(a) ynpaBieHueckas JesTeIbHOCTh, HallpaBJIeHHas Ha JINKBU1a-
IIUIO OTKJIOHEHHUH OT 33JJaHHOTO PEeKUMa YIpaBJICHUS

(6) mporiecc BBIPaOOTKH KOPPEKTUPYEMBIX MEp U pealln3aIiuu
MPUHATHIX TEXHOJIOTUI

(B) yHKIIMA MEHEIKMEHTa

[1K-1

313

125

[TpuHIIMTIBI peryIupoBaHUs:

I1K-1

313
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(a) pamoOHAIBLHOCTD
(6) puTMUYIHOCTD
(B) HaZIE)KHOCTD

(T) IOCTOBEPHOCTH

126

3ajaua peryiupoBaHus:

(2) oOHOBJICHHE TTAHUPYEMBIX 3aJJaHUI

(0) obecnieuenne cBOEBpeMEHHOTO 3(h(HEKTUBHOTO JOCTHIKEHUS
OpraHu3aireil CBOUX Ieen

(B) KOPPEKTUPOBKA PE3YJIbTATOB AESTEILHOCTH

I1K-1

313

127

Bunpl perynupoBanus:
(a) peakTHBHOE

(6) onepanroHHOE

(B) ynpexaaroiiee

I1K-1

313

128

[Tpu kakoM BHJIE pEryJIMpOBaHUs MPodIIeMa pacCMaTPUBACTCSI
KaK TIOTEHITHAIbHAS BO3MOYKHOCTb:

(a) peakTHBHOE

(6) onepanroHHoe

(B) ynpexpaaroiiee

I1K-1

313

129

Ha3zoBwurte 3Tamsl peryjiupoBaHus:

(a) mHpOpMaITMOHHAS TIOATOTOBKA JIJIsl IPUHSATHUS PEIICHUI
(6) pa3zpaboTka ¥ MPUHATHE PEIICHUI

(B) onpeiesieHre CTPYKTYphl IPEANIPUSATHUS

I1K-1

313

130

JlaiiTe npaBUIIbHOE OIpeiesieHue (PYHKIMY KOOPAUHAIMH:

(a) ynpaBieHueckas AesITEIbHOCTh, 00ECIIEUHBAIOIIAsl COTIIACO-
BaHHOCTb pabOThl pabOYMX MoApa3AeIeHUN

(0) ynpaBiieHuecKas ASITEIbHOCTD, HAIIPABJICHHAs HAa JIMKBUJA-
LIUI0 OTKJIOHEHHUH OT 33JJaHHOT'0 PEeKUMa yIpaBJIeHUs

(B) 3TO ympaBieHUYecKas NeATeIbHOCTh, MOCPEACTBOM KOTOPOil
cucTeMa yIpaBlIeHUs] IPUCHIOCAOIUBaAeTCs JUIsl BBIOJHEHHS 3a-
a4, MOCTABJICHHBIX Ha ATaIle TUNIAHUPOBAHUS

I1K-1

310

131

HazoBute ¢yHKIINN MEHETKMEHTA:
(2) pUTMUYHOCTD

(6) MmoTHBaITHSA

(B) 3aKOHHOCTh

[1K-1

310

132

3amaun KOHTPOJISL:

(a) cbop u cucremaruszanus HHPopMau 0 GaKTUIECKOM CO-
CTOSTHUM JeSTETbHOCTH

(0) orleHKa COCTOSIHUS ¥ 3HAUMMOCTH MOJTYYEHHBIX PE3YJIbTaTOB
(B) pa3paboTKa ¥ NPUHATHE PEeLICHUN

[1K-1

310

133

Anamms — oT10:

(a) aTO ympaBieHUECKas AeATEIbHOCTh, 00ECTIEYNBAIOIIAsl BBISB-
JICHUC HpI/IIII/IH OTKJIOHCHHA XKCJIIACMOI'O COCTOAHHUA CUCTEMBI OT
(haKTUYECKOTO M OCYIIECTBISAIONIAs Pa3paboTKy Mep 1Mo ycTpa-
HCHUIO BBISIBJICHHBIX HEAOCTATKOB

(0) ympaBiieHuecKas AeSITENbHOCTD, HAIIPAaBIIEHHAS HA TUKBH]IA-
M0 OTKJIOHEHHH OT 33JJaHHOTO PEKUMa YIPABIEHUS

(B) 9TO ympaBieHUYECKas NEATeIbHOCTh, MOCPEACTBOM KOTOPOit
CUCTEMa YIPaBJICHUS MPUCTIOCAOTMBACTCS NI BBITIOJHECHUS 3a-
Jlay, IOCTABJICHHBIX HA dTaIle IUIAHUPOBAHUS

[1K-1

310

134

Kaknm MCTOOaM YIIPABJICHHA, OPraHu3aluiaMA IIPUHAIJICKUT
BeAyllas poJjib B COBPCMCHHBIX YCJ'IOBI/IHX?

[1K-1

310
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(a) 5KOHOMHUYECKUM

(6) cormanbHO-TICUXOJIOTHYECKUM

(B) opraHn3almOHHO-PACIOPAIUTEIILHBIM
(T) pacmiopsIUTETHHBIM

(1) connabHO-?KOHOMUYECKUM

135

MeTob! HcciieJOBaHUsI B MEHEDKMEHTE:

(a) mpencTaBiIsSIFOT COO0M KOHKPETHBIE CIIOCOOBI peann3aun
VIIPaBJICHYECKUX PEIICHUH, KOTOPHIE BEAYT K JTOCTHKCHHIO T0-
CTaBJICHHBIX LIEJIEH U 3a1a4

(6) aTo crienmduyecKkre crocoObl MO3HAHUS, TPUEMBI, TTOAXOIbI
Y TIPHUHIIUIIBI, KOTOPBIC JIENIal0T BO3JCHCTBIE HA OOBEKT yIpaB-
neHus 3QPEeKTUBHBIM

(B) cBOJ mpaBWil, HOPM U HAYYHBIX IPUEMOB, KOTOPHIE HUCIIOIb-
3YIOTCSI JUIsl U3YYEHHS] MOTHBAIIMOHHBIX MIPU3HAKOB COTPYHHKOB

I1K-1

310

136

Kaxoit Tepmun omnpezensercs kak: «COBOKYITHOCTh CBOMCTB
MIPOYKIIMH, 00YCIIOBIMBAIOIIAs €€ TPUTOIHOCTD YIOBIETBOPSAThH
olpezieJIieHHbIE OTPEOHOCTH B COOTBETCTBUU C HA3HAYEHUEM)?
(a) cBOMCTBO

(0) xaTeropus

(B) KauecTBO

I1K-1

313

137

UTto nmoHuMaeTcs Mo «IeTiaeil KayecTBa»?
(a) nukn Jlemunra

(6) *KU3HEHHBIN LUKJI TPOTYKIIUH

(B) nukJ yHKIIUN MEHEKMEHTa KauecTBa

I1K-1

313

138

Kako# npyHIMI MEHEI)KMEHTA Ka4eCTBa HAIIPABJICH HA YIyd-
LIIEHUE BHYTPEHHE! cpeibl OpraHu3au’?

(a) opueHTalusi Ha TOTPEOUTENS

(0) mocTostHHOE yNydllIeHHEe KauecTBa

(B) cucTeMHBIN MOJIXOJ K YIIPABJICHUIO

I1K-1

313

139

Kakoii nmpuHINT MEHEKMEHTa KadecTBa HallpaBJieH Ha TTOBBI-
IIIEHUE KauecTBa yIpaBJICHUs OpraHu3auen?

(a) mocTOsTHHOE yNy4dllIEHUE KauecTBa

(0) BOBIIEUEHHE TIEpCOHAA

(B) cucTeMHBIN MOJIXOJ K YIIPABJICHUIO

[1K-1

313

140

UTo NOHMMAaeTCs KaK «IJIAaHOMEPHBIN U IeeHaIIpaBICHHBIH
MpoIIeCcC BO3ACHCTBUA Ha (DAKTOPHI M YCIOBHS, 00ECIIeYnBaIO-
I[1i€ COOTBETCTBUE XaPAKTEPUCTUK CO3/1aBAEMOU MPOTyKITUU
TpeOoBaHUAM»?

(a) obecnieueHne KayecTBa

(6) ynpaBiieHrE€ Ka4eCTBOM

(B) KOHTPOJIb Ka4eCTBA

[1K-1

313

141

Urto moHMMaeTCs KaK «IOJXO0/ K PYKOBOACTBY OpraHH3aIHeH,
HAaIleJICHHBII Ha KaueCTBO, OCHOBAHHBIN Ha YYaCTHH BCEX €€
YJICHOB W HAIIPABJICHHBIN Ha JIOCTHKEHHE JIOJITOCPOTHOTO YCIIe-
xa ..»?

(2) MEHEKMEHT KauecTBa

(6) obecrieueHne KauecTBa

(B) TOTaNIbHBIM MEHEPKMEHT KayecTBa

[1K-1

313

142

Kakoit MCETO/ YIIPABJICHUA KAYCCTBOM pACCMATPUBACTCA KaK
«MHCTPYMCECHT, ITO3BOJISIONINI IMPONU3BECTU CCIICKIUIO, paCCIOC-
HHUC JJAHHBIX B COOTBCTCTBUU C PA3JINYHBIMU (I)aKTopaMI/I»?

I1K-1

313
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(a) MmeTop (IMarpamma) pacceMBaHUS
(6) meTox paccioenust (cTpaTudUKaIs)
(B) nuarpamma Ilapero

143

Kakoii MeTo1 yrpaBieHHsI KaueCTBOM paccMaTpUBaeTCs Kak
«UHCTPYMEHT, TTO3BOJISIOIIUN OTCIICKUBATH X0 MPOTEKAHUS
rpolecca MocpeICTBOM U3MEPEHUs MToKa3aTeNel KayecTna Mnpo-
JTYKIIMU U BO3JIEWCTBOBATh HA HETO, MPEIYNPEkKIasi OTKIOHCHHS
OT MPeIbABISEMBIX K IPOAYKLUHU U TpoIeccy TpeboBaHmii?

(a) IpUYMHHO-CIIEICTBEHHAS IMarpaMmma

(6) KOHTpOJIbHAS KapTa

(B) meron Taryun

I1K-1

313

144

Kakum nokyMeHTOM, YTBEpKIEHHBIM TPU3HAHHBIM OPTaHOM,
YCTaHaBJIMBAIOTCS KAYECTBEHHbBIE XapaKTEPUCTUKH TOBAPOB,
MPUMEHSIEMbI€ BO B3aMMHOM TOProBiie?

(a) cranmapT

(6) nexnmaparus 0 COOTBETCTBUH

(B) cepTudukar

I1K-1

313

145

Llesb onepanimOHHON UHHOBATUKH:

(a) 06cmyXUBaTh TEKyIIME KPATKOCPOUHBIE IIEJIM OPraHU3aIuu
(6) uccnenoBaTh HOBbIC TEXHOJOTHH U HH(POPMAIITMOHHBIC pe-
CYpCHI

(B) uccnenoBaTh (paKkTOPbI, BIUSIONUIUE HA OPraHU3AIUIO

(r) pemath 11106aMbHBIE €W OpraHUu3aluu

I1K-1

314

146

OcHOBHBIEC YPOBHU HHHOBAIIMOHHOM JESATEIHLHOCTH:
(a) pyHKIITMOHAIBHBINA U TPOCKTHBIM

(6) onepalMOHHBIN U CTPATETUYCCKUN

(B) cTpaternueckuii 1 QyHKIIMOHATBLHBINA

(r) onepallMOHHBIN U (PYHKIIMOHAJIbHBIN

I1K-1

314

147

JlnarHocTHYECKUI OIXO0 K OLIEHKE HHHOBAIIMOHHOTO MOTEHIH-
aJla OpraHu3aly peaanu3yeTcs:

(a) B OLIEHKE pecypCHOro MoTeHIMana 1 oNpeieIeHny HallpaBs-
JIEHUI1 THHOBAIlMOHHOT'O MPOEKTa

(0) B aHa)IM3€ U TMArHOCTUKE COCTOSIHUS OPTaHU3alMK O J0-
CTYITHOMY KpYTy I1apaMeTpoB

(B) B omucaHuu NMpoOJIeMbl pa3BUTUSL U CUCTEMHON MOJENH Jesi-
TEJIbHOCTHU

I1K-1

314

148

OCHOBHBIE 3JIEMEHTBHI UHHOBALIMOHHOM CPEZlbl OPraHU3aLAN:
(a) ”HHOBAIIMOHHBINM MOTEHLIMAT U HHHOBAIIMOHHBINA KJIMMaT
(6) Bce OTBETHI BEpHBI

(B) aHaNM3 S5KOHOMUYECKUX U OJUTHUECKUX (PAaKTOPOB

(r) HaNMYKMe TPYAOBBIX PECYPCOB

I1K-1

314

149

Kakast Hopma yrpaBisieMOCTH y PYKOBOJUTENS] OpTraHU3aIin?
(a) 8

(©)9

() 10

(r) 12

I1K-1

311

150

KoadduurenT ynpannseMocT pacCUnTHIBAETCS KaK:

(a) oTHOMIEHHE (HPAaKTUUYECKON HOPMBI YIIPABISIEMOCTH K HOpMa-
TUBY YIIPaBJIIEMOCTH

(0) oTHOIIEHNE O0IIET0 KOJNYECTBAa PAOOTHUKOB K KOJIMYECTBY
paOOTHHUKOB UMEIOLIHNX JOJKHOCTHBIE HHCTPYKIIMU

I1K-1

312
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(B) OTHOIIIEHUE KOJIMYECTBA MOTEPSHHBIX YEIOBEKO-THEH K
CPEIHECTHCOYHON YHCIEHHOCTH PAOOTHUKOB

(T) OTHOIIIEHHE KOJWYECTBA YBOJIUBIIMXCS 32 OTUYETHBIN MEPHOT
K CPEIHECTIMCOYHOM YUCIEHHOCTH PaOOTHUKOB

Y aenbHBIN BeC 3aTpaT Ha yIPABICHUE B CEOECTOMMOCTH BaJOBON
IPOAYKLUH ONpeaessieTcs Kak

(a) oTHOIIEHNE CE0ECTOMMOCTH BaJIOBOM MPOAYKIIMH K 3aTpaTaM
Ha yIpaBJeHue

(0) oTHOMIEHUE cEOECTOMMOCTH BAIOBOW MPOIYKIIMH K CTOUMO-

151 . I1K-1 312
CTH BaJIOBOW MIPOAYKIMH
(B) OTHOLIEHME 3aTpaT HA YIPABIEHUE K CEOECTOUMOCTH BaJlo-
BOM MPOYKIIMHT
(r) oTHOUIEHME 3aTpaT HA YIpPaBJIEHHWE K CPEIHEr0JOBOW UMC-
JICHHOCTH PaOOTHUKOB ITPEIPUATHUS
B npornecce pyHKIMOHUPOBAHUS OpPTraHU3AIMNA MEHSIOTCS JIH
3JIEMEHTHI BHYTpEHHEN cpesibl?
152 | (@) merioTcs MK-1 310
(6) He MeHsIOTCS
(B) MEHSIOTCSI TOJIBKO B OT/IE€TIBHBIX dJIEMEHTaX
(r) mo cutyanuu
DneMeHTaMy BHYTPEHHEHN Cpe/ibl OpraHU3aliH SIBISIFOTCS?
(a) cTpykTypa, pabOTHUKH, TEXHOJIOTHH, LIENIN
153 | (6) MeTobI pelIcHHsI YIIPABICHICCKIX 331a9 IK-1 310
(B) chIpbe U NPOAYKLIUS
(r) ynpaBiieHYECKUE pEeICHUS
B cpeny npsiMoro Bo3ieiicTBUsl OpraHU3aly BXOIAT?
(a) mocTaBIIMKH, KOHKYPEHTBI, COOCTBEHHUKH, TOCYJapCTBEH-
HbIE OpPraHbl
(6) Hay4YHO-TEXHUYECKUH TTPOTpecc, MPOIECChl, TOTPEOUTENH,
154 | nepconan [1K-1 310
(B) TpyZOBbIE, MaTepHalIbHbIE, (PUHAHCOBBIE, THPOPMAIIMOHHbIE
pecypcsl
(T) Bce OTBETHI BEPHBI
(1) enu U MMCCUsl OpraHu3aliy, METO bl U PYHKIUHU
Kak cuctema rubkoro yrpasiieHUs,, MEHEJDKMEHT pearupyer Ha
M3MEHECHHS:
155 (a) BO BHemIHEH cpene K-1 312
(0) Bo BHyTpeHHEH cpene
(B) BO BHEIIIHEW U BHYTPEHHEH cpesie
(T) AMHAMUYHOM cpefie
OpraHu3alnoHHOE yIIpaBJIeHUE MPeJICTaBIsAeT co000i?
(a) ympaBieHue MpoOr3BOJICTBEHHBIMH MPOIECCaMU
156 | (0) ynpaBieHHe TEXHOJIOIMYECKHMMH MTPOLieccaMu [1K-1 312
(B) ynpaBneHue paboTHUKaMU
(r) dyHKIMIO YyIpaBiIeHUs
[IpoaykToM Tpyaa ynpaBlieHYeCKUX paOOTHUKOB SIBIIsIETCA?
(a) pemienHas 3a/1a4a, yrpaBJieHU€CKOE PEelICHHE, BBITOJIHEHHAS
157 | QymKums TK-1 312

(0) roroBast mpoAyKLUs
(B) uH(OpMaLMsI U TEXHOIOTHH
(T) cTOMMOCTB BJIOBOM IPOAYKIIHH
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158

[IpenMerom Tpyna paOOTHUKOB YIIPABICHUS SIBISICTCS?
(a) ceIpbe, MaTepUATIBI

(6) TexHOIOTHH

(B) nuadopmarus

(r) pecypcsl

I1K-1

310

159

HauanbHblil ©MITyJIBC TPOIIECCY IPUHATHS PEIICHUN aeT
..................... 0 COCTOSTHUU KOHTPOJIUPYEMBIX TTapaMETPOB
YIPaBIsieMOro 00bEKTa.

I1K-1

310

160

Opranuzanys U3 BHEIIHEH cpe/Ibl MoayyaeT?

(a) uemu U MUCCHIO

(0) unopmaruro, pecypcsl, AUPEKTHUBHbBIC YKa3aHU
(B) mepBUYHBIC U BTOPUYHBIC TaHHBIC

(r) npukassl

I1K-1

310

161

MOXHO JI1 TIPEACTABUTH MPOIECC YIIPABJICHUS B BHJIC MOJICIIH,
o0IIeH ISl BCEX OpraHHU3aIHii?

(a) ma

(0) mer

(B) CUTyallMOHHO

I1K-1

310

162

OOpaTHas cBsI3b B MPOLIECCE YIIPABICHUS MOKET OBITh peann3o-
BaHa B (hopme?

(a) AMpPEKTUBBI, pacCOPSHKEHUS, IPUKa3a

(6) 6maromapHocTH

(B) mpocKOBI

(r) oT4eTa, JaHHBIX KOHTPOJISI U yueTa

I1K-1

312

163

VYnpasistonee Bo3IeHCTBUS MOXKET ObITh pealn30BaHo B popme:
(a) AMpPEKTUBBI, YKa3aHUsl, PACIOPSHKEHUS

(6) mpochOBI

(B) oTuera

(r) 6naromapHoOCTH

I1K-1

312

164

Hopwma ymipaBienus npeacraBiseT coOoi:

(a) permameHT

(0) cooTHOLIEHNE TUHENHBIX U QYHKIMOHAIBHBIX CBSI3EH
(B) TEXHOJOTHYECKHI HOPMATUB

(T) opranu3alMOHHBIA HOPMATUB

(1) dopmy conManbHO-TICUXOIOTUYECKUX METOJIOB

[1K-1

312

165

JInnelHbIe 3BEHbs CTPYKTYPBI YIIPABIICHHUSI BBITOIHAOT CIIELY-
rouue cnenrduyeckue GyHKINU:

(a) onepaTuBHOE YIIpaBIEHUE

(6) obriee pykoBOACTBO

(B) TEXHUKO-TEXHOJIOTMYECKOE PYKOBOJICTBO

(T) KOOpAMHAIMIO M OPTaHU3ALUIO TpyJa

I1K-1

311

166

B cTpykType ynpaBieHus THHEHHbIE PYKOBOIUTEIH BBITIOTHSIOT
creaytomue cnenrnpuiyeckue GyHKINU:

(a) ob1Iee pyKOBOJICTBO

(0) onepaTuBHOE yrpaBieHUE

(B) y4eT u KOHTPOJIb

(T) KOOpAMHAIMIO ¥ OPTaHU3ALUIO TPYyJa

[1K-1

311

167

['opu3oHTaIBHBIE CBS3M OPTAHU3AIMOHHON CTPYKTYPHI IPEANPH-
SITHSI XapaKTEepU3YIOT:

(2) MOAYMHEHHOCTh B paMKaX COBMECTHO PEIIIaeMbIX BOIIPOCOB
(6) MOTYMHEHHOCTh U OTBETCTBEHHOCTH 110 BCEM BOIPOCAM

I1K-1

311




Crpanumna 61 n3 85

(B) HOJUMHEHHOCTH B paMKax OIpeaesIeHHON (QYHKINU
(r) NOJYMHEHHOCTh B paMKax aJAMHUHUCTPATUBHBIX M ()YHKIIHO-
HaJIbHBIX BOIIPOCOB

168

BeprukanbHble pyHKIMOHANBHBIE CBA3U OPraHU3aL[MOHHON
CTPYKTYpBI IPEANIPUATHUS XaPAKTEPU3YIOT:

(a) HIOAYMHEHHOCTH IO aAMUHUCTPATUBHBIM BOIIPOCAM

(0) MOMYMHEHHOCTH B paMKaX COBMECTHO PEIIAEMbIX COIIPOCOB
(B) HOJUMHEHHOCTb U OTBETCTBEHHOCTH I10 BCEM BOIPOCAM

(T) MOJYMHEHHOCTH B paMKax QyHKIIMH

I1K-1

311

169

BepTukanbHbie TMHEWHBIE CBSI3U OPTaHU3allMOHHOM CTPYKTYPhI
NPEINPUATHS XapaKTEPU3YIOT:

(a) TOTYMHEHHOCTH MO aAMUHHUCTPATUBHBIM BOIPOCAM

(0) MOMYMHEHHOCTH B paMKaX COBMECTHO PELIaeMbIX BOIIPOCOB

(B) MOAYMHEHHOCTh U OTBETCTBEHHOCTD MO aIMUHUCTPATUBHBIM
1 QYHKIMOHAIBHBIM BOIPOCAM

(T) NOJYMHEHHOCTh B paMKaXxX OMpe/IeIeHHON (yHKINH

I1K-1

311

170

OpraHu3aluoOHHAS ......ouvennenn... HpEIIpUATHS IIPeIHa3HaueHa
Ui obecriedeHrsl CKOOPIMHUPOBAHHBIX ACHCTBUN BeeX OJIOKOB
yIpaBJIEHUS.

I1K-1

311

171

YpOBeHb yIpaBICHUS MPEACTABIISIET COOOM:

(a) BuJ BIaCTH U OTBETCTBEHHOCTH

(6) BUI pyKOBOJICTBA

(B) cTymneHb MOYHHEHHOCTH U OTBETCTBEHHOCTH
(T) BUJ COMOTYMHEHHOCTH

I1K-1

311

172

K 3BeHBSIM KOTOpBIE BBIAEISAIOT B OPraHU3AIIMOHHON CTPYKTYpe
MPEANPHUATHS OTHOCST:

(a) MpOM3BOJICTBEHHBIC

(6) byHKIIMOHANIbHBIE, IMHEWHBIC

(B) BcrioMoraTeNbHbIE U 00CTYKUBAIOIIUE

(r) nepBUYHBIE U BTOPUYHBIE

[1K-1

311

173

OpraHu3anroHHYIO CTPYKTYpPY MPEANPHUITUS XapaKTePH3YIOT:
(a) cTyneHu ynpaBieHUs, 3B€Hbs YIIPABJICHUS

(6) cucTeMa CONMOTUYNHEHUS U OTBETCTBEHHOCTH

(B) CTpyKTYypa yrnpaBieHHS U BJIACTh

(T) HeHTpanM3aIys U IeHeHTpaIn3aIHs

I1K-1

311

174

OpraHu3anyoHHas CTPYKTypa MPEANPHUITHS IPEIHAa3HAYCHA!

(a) st ycTaHOBIIGHUS LieJIel OpraHu3aIiu

(6) mist 0603HaYEHUST PYKOBOIUTENIEH U TIOTYMHEHHBIX

(B) anst obecrieueHns: CKOOPIMHUPOBAHHBIX JIeHCTBUI Bcex 0J10-
KOB YIIPaBIICHHS

(r) nns obecrnieueHMs mpolecca CTUMYIUPOBAHMS JEHCTBHM pa-
OOTHUKOB NPEINPUITUN

[1K-1

311

175

ConoaunHeHnue uMeroniee QyHKIMOHAIBHYIO OCHOBY CTPOUTCS
Ha:

(a) nepapxuu opraHon, 00€CIIeYMBAIOIINX BHITOJIHEHUE (PYHK-
IIUH yTIIpaBJICHUS Ha Pa3HBIX YPOBHAX

(0) nepapxuu opraHoB, OCYIIECTBISIONIMX KOHTPOJIb (DYHKIIUH
yTIpaBICHUS

(B) mepapxuu OpraHoB, KOOPAMHUPYIOIIUX ESTENbHOCTh (PYHK-
LMOHAJIBHBIX CITYKO

(T) MepapXuu OpraHoB, PeryJupyONMX QYHKIMOHAIbHbIE

[1K-1

311
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CITYKOBI
(1) ynpaBJIeHUU CPETHUMHU M MAJIBIMHA OPTaHU3aAIUSIMH

176

Kaxnas Huke crosias uenp B «Jlepese 1enei» aBiasercs:

(a) cpeACTBOM TOCTHIKEHUS OJMDKAMIIICH BBIIIE CTOSIICH 1IN
(6) anropuTMOM, KOTOPBIA HEOOXOTUMO OCYIIECTBUTH IS J10-
CTHKEHUS TJIABHOM LIeTTU

(B) mpolieccoM ynpaBJIEHUs], peaIu3yeMbIM pa3InYHbIMU CTPYK-
TYPHBIMH NOAPAa3/IeICHUSIMH OpPraHU3aluu

(T) Bce OTBETHI HE BEPHBI

I1K-1

310

177

[Tox cTparerueit opraHu3anuu cieayeT NOHUMATh:

(a) maH, OpUEHTUPOBAHHBIN HA peaTN3alui0 MUCCUU U J1I0CTHU-
JKEHHUE 1enei

(0) KOMIUTIEKCHBIH TUTaH IS TIOJTyYeHHs TPUOBLTH B Oy IyIem
(B) rutaH peanm3anuu 1esnei u puaocodun

(T) TeKyIIMe MIAHbI I JOCTHXKCHHS pe3yIbTaTa

I1K-1

310

178

Lenp ympaBieHus 3T0:

(a) KOHEUHBII MYHKT BCEro IMpolecca ynpaBieHusl.

0!) mIaHupyeMblil pe3ysbTaT, KOTOPbI BBICTYNAET KaK €AUHCTBO
KEJIaeMOT0 U BO3MOKHOTO

(B) onTuMU3aLMs JEATEILHOCTH 00BEKTa yIpaBiIeHus 10 J10-
CTHKCHHUIO MHUCCHUU OpTraHu3allun

(r) opraHu3yOMUN U ICUXO0JIOTHYECKHH MEXaHU3M YIPaBICHHUS

I1K-1

310

179

Llenu ynpaBneHus Knaccu(GUIMPYIOTCS HO:

(a) cpokaM ¥ CBOEBPEMEHHOCTH TTOCTAHOBKHU

(0) pazam *M3HEHHOTO LIUKJIA, YPOBHSM YIPABICHHS, MACIITa-
0am, CTEeTeHH Ba)KHOCTH

(B) CBOEBPEMEHHOCTH MOCTAaHOBKH

(T) Bce mepedncaeHHoe

I1K-1

310

180

[Tonxox, KOTOpBIH TpeOyeT NPUHATHS ONITUMAIILHOTO PELICHNS,
3aBHCSAIIEE OT COOTHOIIECHHUS B3aMMOACHCTBYIONINX (PaKTOPOB -
9TO:

(a) cuTyallmOHHBIN MOJIXO0/

(6) KOMITJIEKCHBIN TTOAXO.

(B) mpoLIeCCHBIN MOAX0.

() dpakTOpHBII MOAXOA

(1) onTUMaNbHBIN NOJXO

I1K-1

313

181

KoadduuneHT ctabuiabHOCTH KaJpOB pacCUUTHIBACTCS KaK:

(a) OTHOIIEHNE KOTMYECTBA MMPUHATHIX 32 OTYETHBIN MEPHO K
CPeAHECUCOYHOI YUCIEHHOCTH paOOTHUKOB

(0) oTHOIIEHNE KOJIMYECTBA YBOJUBIIUXCS 3a OTYETHBIM EPHO]
K CPEHECTIMCOYHOM YHCIEHHOCTH paOOTHUKOB

(B) OTHOIIICHHE KOJIMYECTBA MPUHSATHIX U YBOJIUBIIUXCS 32 OT-
YETHBIA NepUOJI K CPEAHECTTCOYHON YUCICHHOCTH PAOOTHUKOB
(T) OTHOIIEHHUE CPETHECTTUCOYHOM UYMUCIEHHOCTH PaOOTHUKOB K
KOJINYECTBY MPUHATHIX M YBOJIMBIIUXCS 32 OTYETHBIN MEPHOJT

[1K-1

312

182

Kakoii ynenbHbIl Bec paOOTHHUKOB arrapara yrnpaBieHHs CUnTa-
eTcs ONTUMAJIbHBIM?

(a) 12

(6) 16

(B) 18

(r) 22

[1K-1

312
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183

Kaxkas Hopma yripaBiasieMOCTH y pYKOBOJUTENEH CTPYKTYPHBIX
MOJIpa3/ieJICHU OpraHu3aluu?

(a)7

(6) 8

(®)9

(r) 10

I1K-1

312

184

KoaddumnmenT obmiero ncnoib3oBanus pabodero BpeMEeHH pac-
CUUTBIBAETCS KaK

(a) mpousBenenune HaKTUIECKUX 3aTPaT [0 JAHHOMY DJIEMEHTY
paboyero BpeMeHU 1 HOPMATHUBHBIX 3aTpaT 10 JAHHOMY JJIEMEH-
Ty

(6) oTHOIIIEHKE 3aTpaT Ha yIpaBJIeHUE K MMOTEPsM pabodero
BpEMEHU

(B) mpousBeacHUE KO3 (HUIIMEHTA SKCTCHCUBHOTO UCITOJIB30Ba-
HUs pabodero BpeMeHH U KO (QUIIMEHTA PAIliOHATLHOCTH
CTPYKTYpBI 3aTpaT pabo4yero BpeMeHu

(r) oTHOUIEHHE NOTEpPh pabOYero BPEMEHH K HOMHUHAIbHOMY
¢dbonny paboyero BpeMeHu

I1K-1

312

185

KoadduimeHT panimoHamTsHOCTH CTPYKTYPHI 3aTpaT pabodyero
BPEMEHH PAaCCUUTHIBACTCS KaK

(a) oTHOLIEHNE HOMUHAIIBHOTO (OHIAa paboYero BpEMEHH K 3a-
TpaTtam Ha yIrpaBJIeHHE

(0) oTHOIIIEHHWE 3aTpAT HA YIIPABJICHUE K TOTEPSIM pabodero
BpEMEHHU

(B) oTHOIICHHE (PAKTUYECKHX 3aTPaT IO TAHHOMY JIEMEHTY pa-
604ero BpeMeH! K HOpPMaTUBHBIM 3aTpaTaMm I0 JaHHOMY JJie-
MEHTY

(r) oTHoOuIeHHWE TOTEeph pabodero BPEMEHH K HOMHUHAIBHOMY
dhony pabouero BpeMeHu

I1K-1

312

186

KoadduuneHT 3KkcTeHCUBHOTO UCIOIB30BaHUS Pab0Yero BpeMe-
HU PaCCUUTHIBACTCS KaK

(a) oTHOIIEHHE HOMHHANLHOTO OHIa paboYero BpeMeHH K 3a-
Tparam Ha yIpaBJIeHUE

(0) oTHOMIEHUE 3aTpaT Ha yHpaBJIeHUE K OTEPSIM pabodero
BpEMEHU

(B) OTHOLIIEHHE OTEPh PAOOYETr0 BPEMEHN K HOMUHAJIBHOMY
dhony pabouero BpeMeHu

(T) OTHOLIIEHHE KOJIMYECTBA CAMOCTOATENbHBIX MO/Ipa3/IeeHUi K
3aTparaM Ha yIpaBICHHE

[1K-1

312

187

K noka3arensim pe3ynbTaTUBHOCTH YIIPABIIEHUS OTHOCAT

(a) oTHOIIEHNE YMCIIEHHOCTHU YIIPaBICHYECKUX paOOTHUKOB K
o0111eii YNCIeHHOCTH paOOTHUKOB OpTraHU3aINH

(6) oTHOIIIEHWE 3aTpaT Ha yMpaBlieHHEe K ce0eCTOMMOCTH BaJIo-
BOW MPOIYKLIMHU

(B) oTHOLIEHHE MPUOBUIH K 3aTpaTaM Ha yIpaBJeHHE B YEJIOBE-
KO-Jacax

(r) oTHOIIEHUE (OHJIA OILJIATHI TPY/Ia K 3aTpaTaM Ha yNpaBJIeHHE

[1K-1

312

188

K noka3arensim pe3ynbTaTUBHOCTH YIPABJIECHUS HE OTHOCAT

(a) oTHOMIEHNE MPUOBLIN K 3aTpaTaM Ha yIpaBJeHHE B YEJIOBE-
KO-Jacax

(0) oTHOMIEHNE NPUOBLIN K YHCIEHHOCTH paOOTHUKOB yIIpaBiie-

[1K-1

312
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HUS
(B) oTHOIIEHHE (OH/IA OTLIATHI TPY/A YIPaBIEHIIEB K ceOecTOn-
MOCTH BaJIOBOU NPOAYKIIUU

(T) OTHOILIEHHWE CTOMMOCTH BaJIOBOW MPOAYKIIMH K YHUCICHHOCTH
pabOTHUKOB YIPaBJICHHUS

189

K noka3zarensiM 5KOHOMUYHOCTH YIPABIEHUS OTHOCAT

(a) oTHOIIEHNE MPUOBUIN K 3aTpaTaM Ha YIpPaBJICHUE B YeJIOBe-
KO-yacax

(0) oTHOMIEHUE TPUOBLTN K YUCIICHHOCTH paOOTHUKOB YIpaBJe-
HUS

(B) OTHOIIICHHE YHCICHHOCTH YIPABICHUYECKUX PAOOTHUKOB K
CPEAHEroZI0BOM YMCICHHOCTH PAOOTHUKOB OpraHU3aluu

(T) OTHOILIEHHE CTOMMOCTH BaJIOBOW MPOJYKIMH K YHCIEHHOCTH
paOOTHUKOB YIPaBJICHUs

I1K-1

312

190

K mokazarensiMm S5KOHOMUYHOCTH YIPABICHHUS HE OTHOCST

(a) oTHOIIEHNE YHCIIEHHOCTHU YIIPaBICHYECKUX paOOTHUKOB K
o011Ieli YNCIeHHOCTH paOOTHUKOB OpPTaHU3AIH

(0) oTHOIIEHUE 3aTpaT HA YIIPaBJIeHUE K CE0ECTOMMOCTH Bajlo-
BOU ITPOYKLIHH

(B) OTHOILIIEHHE CTOMMOCTH BAJIOBOM MPOIYKIIUU K YUCICHHOCTH
pabOTHUKOB yIpaBJICHUS

(r) otHOWIEHUE OHJIA OILJIATHI TPY/IA K 3aTpaTaM Ha yNpaBIeHHE

I1K-1

312

191

K mokasarensim pe3yinbTaTHBHOCTH YIIPABJICHUS OTHOCST

(a) oTHOIIEHHE YHCIIEHHOCTHU YIIPaBICHYECKUX PaOOTHUKOB K
o011Ieli YNCIeHHOCTH paOOTHUKOB OpPTaHU3AIH

(0) oTHOIIEHUE 3aTpaT HA YIIPaBJIeHUE K CE0ECTOMMOCTH Bajlo-
BOW MPOYKLIMHU

(B) OTHOLIEHHE MPUOBUTH K YUCIIEHHOCTH PAaOOTHUKOB YIIpaBIie-
HUS

(r) oTHOMIEHUE POHJIA OTLJIATHI TPY/IA K 3aTpaTaM Ha yNpaBJICHHE

I1K-1

312

192

K mokazatensim pe3yabTaTUBHOCTH YIPABICHHUS HE OTHOCST

(a) oTHOMIEHHE TPHUOBLIN K 3aTpaTaM Ha yIpaBJCHHE B YEIOBE-
KO-yacax

(0) oTHOIIEHNE TPUOBLIN K YUCICHHOCTH paOOTHUKOB yIIpaBiie-
HUS

(B) OTHOILIEHHE 3aTPaT Ha yIpaBlieHHE K ce0eCTOMMOCTH BaJlo-
BOU ITPOYKLIHH

(T) OTHOIIEHHE CTOMMOCTH BAJIOBOW MPOAYKIMHM K YUCICHHOCTH
pabOTHUKOB yIIpaBJIECHUS

[1K-1

312

193

K nokasarensiMm 5KOHOMUYHOCTH YIPaBIE€HUS OTHOCST

(a) oTHOLIEHKE MPUOBUIN K 3aTpaTaM Ha YIpaBJCHUE B UeJIOBe-
KO-Jacax

(0) oTHOIIEHNE TPUOBLIN K YHCIEHHOCTH paOOTHUKOB yIIpaBiie-
HUs

(B) OTHOLIIEHME 3aTpaT Ha yIpaBiIeHHE K c€0ECTONMOCTH BaJlo-
BOW MPOIYKLIMHU

(T) OTHOILIEHHE CTOMMOCTH BaJIOBOW MPOJYKIMH K YHCICHHOCTH
paOOTHUKOB YIPaBJICHHUS

[1K-1

312

194

K noka3zatensiM S5KOHOMUYHOCTH YIPABICHUS HE OTHOCST
(a) oTHOIIEHNE YHCIIEHHOCTHU YIIPaBICHYECKUX paOOTHUKOB K
o0111eli YNCIEHHOCTH paOOTHUKOB OpTaHU3aINH

I1K-1

312
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(0) oTHOMIEHUE 3aTpaT Ha yHpaBJICHUE K CEOECTOMMOCTH Bajlo-
BOM MPOYKIIMHU

(B) oTHOWIECHHE TPUOBUIM K YUCICHHOCTH PaOOTHHUKOB yIpaBJie-
HUS

(r) oTHOMIEHUE (POH/A OTIJIATHI TPYAA K 3aTpaTaM Ha yIpaBlIeHUE

195

ITpu6bLabs Ha OHOTO PaOOTHHKA YIIPABIEHUS OIIPEEIIeTCs KaK
(a) oTHOLIEHNE MPUOBUIN K YACICHHOCTH paOOTHUKOB MPEIpH-
ATUA

(0) oTHOIIEHNE TPUOBLTN K 3aTpaTaM Ha yIpaBJIeHUE

(B) oTHOIIEHHE MPHUOBLTH K YUCIEHHOCTH paOOTHUKOB yIIpaBJIe-
HUS

(r) OTHOIIEHUE 3aTpaT Ha YIpaBJIeHUE K BAJIOBOM NPUObUIN

I1K-1

312

196

[TpuGbLIL HA OJJMH YETIOBEKO-Yac 3aTpaueHHbIN B YIIPaBICHUU
OIpeIeIIAeTCs Kak

(a) oTHOIIEHKE TPUOBLIN K 3aTpaTaM B YEJIOBEKO-4acax I10 Iep-
COHAIly

(0) oTHOIIEHNE TPUOBLIN K 3aTpaTaM B YEJIOBEKO-yacax Io op-
raHHu3aLuu

(B) oTHOLIEHME NMPUOBUIM K 3aTpaTaM B YEJIOBEKO-4acax Ha
yIipaBJlieHHE

(r) oTHOILIEHKE 3aTpaT Ha yIpaBJIEHHUE B YEJIOBEKO-yacax K Bajo-
BOU MTPUOBLIN

I1K-1

312

197

[Ipon3BOACTBO BajIOBOM NMPOAYKIIMM HA OJJUH YEJIOBEKO-4acC 3a-
TpPayCHHBIH B yIIpaBJIEHUH ONpeAeseTcs KakK

(a) oTHOIIEHNE YMCIEHHOCTH PAOOTHUKOB YIPaBJIEHUS K 3aTpa-
TaM B YeJIOBEKO-4acax

(0) oTHOILIEHNE CTOMMOCTH BaJIOBOW MPOAYKIIMU K 3aTpaTam B
YeJI0BEKO-4acax 110 OpraHu3annun

(B) OTHOIIIEHNE CTOUMOCTHY BaJIOBOM MPOIYKITUHU K 3aTpaTaM B
YeJI0BEKO-4acax Ha yIpaBJICHHUE

(r) oTHOILIEHUE 3aTpaT Ha YIpaBJIEHHUE B YEIIOBEKO-4acax K CTO-
MMOCTH BaJIOBOW IPOAYKIIMH

[1K-1

312

198

[Tpon3BoaCTBO BasIOBOM MPOAYKIIMH HA OJUH PYyOJIb YIIpaBJICH-
YECKUX PACXO/0B ONPEAEIAETCS KaK

(a) oTHOIIEHNE YHCIEHHOCTH PAOOTHUKOB YIPaBJIEHUS K 3aTpa-
TaM Ha yIpaBJeHHE

(0) oTHOIIEHNE CTOMMOCTH BaJIOBOM MPOAYKIIUU K TPOU3BOI-
CTBEHHBIM 3aTpaTaM OpraHu3aluu

(B) OTHOIIIEHHE CTOUMOCTH BaJIOBOM MPOAYKIIMH K 3aTpaTaM Ha
yIpaBlieHHE

(r) oTHOHIEHHE Ce0ECTOMMOCTH BaJIOBOM MPOIYKIIMH K CTOMMO-
CTH BaJIOBOW ITPOIYKIIMH

[1K-1

312

199

[Tpon3BOACTBO BaJIOBOM MPOIYKIIMH HA OJJHOTO PAOOTHUKA
YIIPaBJIEHUS ONPENEISIETCS KaK

(a) oTHOIIEHNE YHCIEHHOCTH PAOOTHUKOB YIPaBJIEHUs K 3aTpa-
TaM Ha yIpaBJIEHUE

(6) oTHOIIIEHNE CTOMMOCTH BAJIOBOM MTPOIYKIIUU K CPETHETO10-
BOM YMCIEHHOCTH PaOOTHUKOB OpraHu3aluu

(B) OTHOLIEHHE CTOMMOCTH BAJIOBOM MPOIYKIIUHU K YHCICHHOCTH
pabOTHUKOB yIpaBJIeHUs

(r) OTHOIIEHHE YHCICHHOCTH YIPABICHUYECKHX PAaOOTHUKOB K

I1K-1

312
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ce0eCTOMMOCTH BaJIOBOI MPOIYKIIUU

200

VY nenbpHBIN BEC yIpaBICHYECKUX paOOTHUKOB B OOIIEH YnCIICH-
HOCTH PabOTHHKOB OPTaHU3AlUN OTPEACIISETCS KaK

(a) oTHOIIEHHE YHCIEHHOCTH PAOOTHUKOB YIpPaBIIEHUs K 3aTpa-
TaM Ha yIpaBleHUE

(6) oTHOIIEHNE CEOECTOMMOCTH BAJIOBOM MIPOIYKIIUU K CPETHE-
rOJI0OBOY YHCICHHOCTH PA0OTHUKOB YIIPABICHHUS

(B) OTHOLIIEHHE YUCIEHHOCTH YIPABICHUYECKHX PAOOTHUKOB K
CPEIHETO0BOM YHUCICHHOCTH pa0OTHUKOB MIPETPHUATH

(r) OTHOIIEHHE YUCICHHOCTH YIPABICHUYECKUX PAOOTHUKOB K
YHCIIEHHOCTH MOCTOSTHHBIX pA0OTHUKOB MIPEITPHSITHS

I1K-1

312

201

VY nenbHBIN Bec 3aTpaT HA yIpaBieHHE B C€0ECTOMMOCTH BaJIOBOU
MPOAYKIIUH ONPEIeNeTCS KaK

(a) oTHOIIEHHE CeOECTOMMOCTH BAJIOBOM MPOAYKIIUHU K 3aTpaTam
Ha yIpaBJCHUE

(0) oTHOMIIEHNE ce0eCTOMMOCTH BAJIOBOM MPOIYKIIUU K CTOUMO-
CTH BaJIOBOW NMPOAYKIIMHU

(B) OTHOLIIEHHE 3aTpaT HA yIpaBJIeHHE K c€0ECTOMMOCTH BaJlo-
BOU ITPOYKLIHH

(T) OTHOIIEHUE 3aTPAT HA YIPABIECHUE K CPETHETOAO0BOM UKnC-
JICHHOCTH PaOOTHUKOB MPEIIPUSATHUS

I1K-1

314

202

VY nenbHbIN BeC OIIaThl TPY/a yIPaBICHYSCKUX PAOOTHUKOB B
obmiem (oHe OTUTaTHI TPY/Ia OMPEACSETCs KakK

(a) orHOMIEHUE (hOHMA OTIATHI TPYAA PAOOTHUKOB YIIPABICHUS K
3arparaM Ha yIpaBlicHHE

(0) oTHOMIIEHNE ce0ECTOMMOCTH BaJIOBOM MPOIYKIIUU K CTOUMO-
CTH BaJIOBOU NMPOAYKIIMHU

(B) OTHOILIIEHHE OIUIATHI TPY/Ja YIPABICHYECKUX PAOOTHUKOB K
(GOoHTY OTUTATHI TPYIa IPEITPUATHS

(2) oTHOIIECHHE OHIA OTUIATHI TPy YIPABICHUSCKUX pabOTHH-
KOB K CPE/IHETOJTOBOM YHCICHHOCTH PAOOTHHKOB MPEATIPUSTHS

I1K-1

314

203

VY nenbHbIN Bec OMIaThl TpyAa yIpaBlieHYeCKUX paOOTHUKOB B
ce0ecTONMOCTH BAJIOBOI MPOAYKIIMU ONPEAEIIETCS KaK

(a) oTHOIeHHE GOHA OMIAThl TpyAa paOOTHUKOB YIPaBICHUS K
3aTpaTaM Ha yIpaBJICHUE

(0) oTHOMIEHNE ceOeCTOMMOCTH BAJIOBOM MPOIYKIIUH K CTOUMO-
CTH BaJIOBOW NMPOAYKIIMHU

(B) OTHOIIIEHHE OIJIATHI TPY/AA YIPaBIEHYECKUX PAaOOTHUKOB K
ce0ecTOMMOCTH BaJIOBOM MPOAYKLINN

(r) oTHOIIEHUE (POH/IA OILIATHI TPY/AA YIPaBIEHYECKUX paOOTHH-
KOB K CPEIHETOZI0BOM YHCICHHOCTH PA0OOTHUKOB MPEIIPHUSTHS

I1K-1

314

204

VY nenpHbII Bec OIIaThl TpyAa yIpaBlieHYeCKUX paOOTHUKOB B
CTOMMOCTH BaJIOBOH MPOIYKIIMHU OMPEIEIeTCS KaKk

(a) oTHOMIEHHE GOHA OMIAaTHl TpyAa paOOTHUKOB YIPaBJICHUS K
3aTpaTaM Ha yIpaBJICHUE

(0) oTHOMIEHNE ceOeCTOMMOCTH BAJIOBOM MPOIYKIIMH K CTOUMO-
CTH BaJOBOW NMPOAYKIINH

(B) OTHOIIICHHE OIJIATHI TPY/AA YIPABIEHUYECKUX PAOOTHUKOB K
CTOMMOCTH BaJIOBOM IIPOIYKIIUU

(e) oTHOIIEHHE hOHIA OTUIATHI TPy YIPaBICHUECKHX pabOTHH-
KOB K CPEIHETOZI0BOM YHCICHHOCTH PA0OOTHUKOB MPEIIPUSTH

[1K-1

314
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205

VY nenbHbIN Bec yrpaBieHIeCKUX paOOTHUKOB B OOLIEH YMCIIeH-
HOCTH paOOTHUKOB OPraHU3alUK ONpeAesIeTcs KaK

(a) oTHOIIEHNE YMCIEHHOCTH PA0OTHUKOB YIIPaBJIEHUS K 3aTpa-
TaM Ha yIpaBJieHHE

(0) oTHOIIEHNE cEOECTOMMOCTH BAIOBOW MPOIYKIIMH K CpeIHE-
rOZI0BOM YMCIEHHOCTH PAaOOTHUKOB YIPaBJIECHUS

(B) OTHOIIEHHE YHCIICHHOCTH YIPABICHUECKUX PAOOTHUKOB K
CPEAHEro/I0BOM YMCIEHHOCTH Pa0OTHUKOB MPEANPUSITUS

(2) OTHOILICHHE YUCIICHHOCTH YIIPABICHYECKUX PAOOTHUKOB K
YHUCIEHHOCTH OCTOSIHHBIX pAOOTHUKOB IPENPUSITHS

I1K-1

314

206

[Tpon3BoACTBO BaJIOBOM MPOAYKIIMU HA OJTHOTO PaOOTHUKA
yIpaBJIEHUS OIPENEIAeTCs KaKk

(a) oTHOLIEHNE YNCIEHHOCTH paOOTHUKOB YIIPABIEHHS K 3aTpa-
TaM Ha yIpaBJieHHE

(6) oTHOIIIEHNE CTOMMOCTH BAJIOBOM MPOIYKIIUU K CPEIHET 010~
BOI YMCIEHHOCTH PaOOTHUKOB OpraHu3aluu

(B) OTHOLIEHHE CTOMMOCTH BAJIOBOM NMPOJYKIUHU K YHCIEHHOCTH
paOOTHUKOB yIpaBJIeHUs

(2) OTHOILICHHE YUCICHHOCTH YIIPABJICHYSCKUX PAOOTHUKOB K
ce0eCTOMMOCTH BaJIOBOH MPOIYKIIUU

I1K-1

314

207

[Ipon3BoaCTBO BasIOBOM MPOAYKIIMH HA OJUH PYyOJIb YIIpaBiIcH-
YECKHUX PacX0/10B OIpPEeNseTcs Kak

(a) oTHOIIEHNE YMCIEHHOCTH PAOOTHUKOB YIPaBJIEHUS K 3aTpa-
TaM Ha yIpaBJeHHUE

(0) oTHOIIEHNE CTOMMOCTH BaJIOBOM MPOAYKIIMU K IPOU3BOJI-
CTBEHHBIM 3aTpaTaM OpraHu3alun

(B) OTHOIIIEHHE CTOUMOCTH BaJIOBOM MPOAYKIIMH K 3aTpaTaM Ha
yIIpaBJICHHE

(2) oTHOIIEHHE CEOECTOMMOCTH BAJIOBOH MPOIYKIIMU K CTOUMO-
CTH BaJIOBOM ITPOJYKIIMH

I1K-1

314

208

[Ipon3BOACTBO BaIOBOW NMPOAYKIIMH HA OJIMH YEJIOBEKO-4acC 3a-
TpPaueHHBIN B YIPABIECHUH OIIPENEIAETCS KaK

(a) oTHOIIEHNE YHCIEHHOCTH PAOOTHUKOB YIPaBIIEHUS K 3aTpa-
TaM B 4EJIOBEKO-4acax

(0) oTHOILIEHNE CTOMMOCTH BaJIOBOM MPOAYKIIMH K 3aTpaTam B
YeJI0BEKO-4acax 110 OpraHu3alnnuu

(B) OTHOIIIEHNE CTOUMOCTH BaJIOBOM MPOIYKIIMHU K 3aTpaTaM B
YeJI0BEKO-4acax Ha yIpaBJICHHUE

(2) oTHOIIIEHHE 3aTpaT HA YIPABJICHUE B YEIOBEKO-4acax K CTO-
MMOCTH BaJIOBOW IPOAYKIIMH

[1K-1

314

209

[TpuObLIL HAa OJTMH YETIOBEKO-4Yac 3aTpPayeHHbIN B YIIPaBICHUN
OTIpEAEIIAETCS KaK

(a) oTHOIIEHHE TPUOBLIN K 3aTpaTaM B YEJIOBEKO-4acax I10 mep-
COHaIy

(0) oTHOIIEHNE TPUOBLIN K 3aTpaTaM B YEJIOBEKO-yacax Io op-
raHU3aLuu

(B) oTHOLIEHHE MPUOBUIH K 3aTpaTaM B YEJIOBEKO-4acax Ha
yIIpaBJICHHE

(2) oTHOIIIEHHE 3aTpaT HA YIPABICHUE B YEIOBEKO-4acax K BaJIO-
BOM MpHUOBLIH

[1K-1

314

210

[TpuOBLUTE HA OTHOTO PAOOTHHKA YIIPABIICHUS OMIPEACIIACTCS KaK

I1K-1

314
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(a) oTHOIIEHNE MPUOBUIN K YUCIEHHOCTH paOOTHUKOB MPEINpH-
ATUS

(0) oTHOIIEHNE TPUOBLIHN K 3aTpaTaM Ha yrpaBJIeHUE

(B) oTHOIIEHHE MPHUOBLTH K YUCIEHHOCTH paOOTHUKOB yIIpaBJIe-
HUS

(T) OTHOIIEHUE 3aTpaT Ha YIPABJICHUE K BAJIOBOH MPUOBUIN

211

K mokasarensiMm 3KOHOMUYHOCTH YIIPABIEHUSI HE OTHOCST

(a) oTHOIIEHNE YHCIIEHHOCTHU YIIPaBICHYECKUX PaOOTHUKOB K
00IIei YUCIIEHHOCTH PAaOOTHUKOB OPraHU3alun

(6) oTHOIIIEHKE 3aTpaT Ha yIpaBlieHHE K ce0eCTOMMOCTH BajIo-
BOW MPOIYKLINHA

(B) oTHOIIEHHE MPHUOBLTH K YUCIIEHHOCTH PAaOOTHUKOB yIIpaBJIe-
HUS

(r) otHOIIEHUE (OHJIA OILJIATHI TPY/IAa K 3aTpaTaM Ha yNpaBJIeHHE

I1K-1

314

112

K mokazarensiMm S5KOHOMUYHOCTH YIPABICHUS OTHOCST

(a) oTHOIICHUE PUOBLUIN K 3aTpaTaM Ha YIPaBJICHUE B YEJIOBE-
KO-yacax

(0) oTHOIIEHNE TPUOBLIN K YUCICHHOCTH paOOTHUKOB yIpaBJie-
HUS

(B) OTHOIIICHHE 3aTPAT HA yIpaBIICHHE K CE0ECTOUMOCTH BaJIO-
BOU ITPOYKLIHH

(2) oTHOIIIEHHE CTOMMOCTH BAJIOBOM MPOAYKIIMU K YUCICHHOCTH
pabOTHUKOB YIPaBJICHUS

I1K-1

314

213

K noka3arensm pe3ynbTaTUBHOCTH YIPABJIECHUS HE OTHOCAT

(a) oTHOMIEHNE TPUOBLIN K 3aTpaTaM Ha yIPaBJICHHUE B YEJIOBE-
KO-Jacax

(0) oTHOIIEHUE NPUOBLIN K YHCIEHHOCTH paOOTHUKOB yIIpaBiie-
HUs

(B) OTHOLIIEHME 3aTpaT HA yIpaBICHHE K CE0ECTONMOCTH BaJlo-
BOU IIPOJYKLIUU

(2) oTHOIIIEHHE CTOMMOCTH BAJIOBOM MPOAYKIIMU K YUCICHHOCTH
paOOTHUKOB YIPaBJICHHUs

I1K-1

314

214

K mokasarensm pe3ybTaTHBHOCTH YIIPABJICHUS OTHOCST

(a) oTHOIIEHNE YHCIIEHHOCTH YIIPaBICHYECKUX paOOTHUKOB K
00111e YMCIIEHHOCTH PaOOTHUKOB OpPTaHU3aIluU

(0) oTHOIIEHUE 3aTpaT HA YIpaBJIeHHE K CE0ECTOMMOCTH BaJlo-
BOU ITPOYKLIHH

(B) OTHOLIEHHE MPUOBUTH K YUCIIEHHOCTH PAaOOTHUKOB YIpaBIie-
HUSA

(2) oTHOIIECHME OH/IA OTUIATHI TPY/IA K 3aTpaTaM Ha yIpaBlICHHUE

I1K-1

314

215

K nokazarensiMm 5KOHOMUYHOCTH YIIPABICHUS HE OTHOCAT

(a) oTHOIIEHNE YHCTIEHHOCTH YIIPaBICHYECKUX PaOOTHUKOB K
o0111e YMCIIEHHOCTH PaOOTHUKOB OpPTaHU3aIuU

(0) oTHOIIIEHHUE 3aTpaT HA YIIPaBJICHUE K CEOECTOMMOCTH Bajlo-
BOW ITPOTYKIIHH

(B) OTHOIIIEHHE CTOMMOCTH BAJIOBOM MPOIYKIIUHU K YUCICHHOCTH
pabOTHUKOB yIIpaBJICHUS

(2) orHOmICHME (OHIA OTUIATHI TPY/IA K 3aTpaTaM Ha yIpaBJICHUE

[1K-1

314

216

K noka3arensiMm 5JKOHOMUYHOCTH YIIPABJIEHUSI OTHOCST
(a) oTHOMIEHNE MPHUOBLUIN K 3aTpaTaM Ha yIpaBJeHHE B YEJIOBE-
KO-Jacax

I1K-1

314
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(0) oTHOIIEHNE TPUOBLTN K YUCIEHHOCTH paOOTHUKOB YIpaBJe-
HUS

(B) OTHOIIICHHE YHCICHHOCTH YIPABICHUYECKUX PAOOTHUKOB K
CPEAHEroZI0BOM YMCICHHOCTH PAOOTHUKOB OpraHu3aluu

(2) OTHOLIEHHE CTOMMOCTH BAJIOBOM NMPOJYKIUHU K YUCIEHHOCTU
paOOTHUKOB YIPaBJICHUs

217

K nokazatensm pe3yabTaTUBHOCTH YIPABICHUS HE OTHOCST

(a) oTHOMIEHHE TPUOBLIN K 3aTpaTaM Ha yIpaBJCHHE B YEJIOBE-

KO-yacax

(6) oTHOIIEHNE TPUOBLIN K YUCICHHOCTH PAOOTHUKOB YyITpaBiie-
HUS

(B) oTHOMIEHHE (OH/IA OTLIATHI TPY/A YIPABIICHIIEB K CEOECTOU-
MOCTH BaJIOBOU NPOAYKIIUHU

(2) oTHOIIIEHHE CTOMMOCTH BAJIOBOM MPOAYKIIMU K YUCICHHOCTH
pabOTHUKOB YIPaBJICHUS

I1K-1

314

218

K noka3zatensm pe3yabTaTUBHOCTU YIPABICHHUS OTHOCST

(a) oTHOILIEHNE YHCIEHHOCTHU YIIPaBICHYECKUX PaOOTHUKOB K
o0111eli YNCIEHHOCTH paOOTHUKOB OpraHU3aIuH

(0) oTHOIIIEHHWE 3aTPAT HA YIIPABJICHUE K CEOECTOMMOCTH BaJIO-
BOM MTPOJYKLIUH

(B) oTHOLIEHME NMPUOBUIN K 3aTpaTaM Ha yIpaBJIEHHUE B YEJIOBE-
KO-yacax

(e) oTHOIICHKE (OH/IA OTUIATHI TPY/IA K 3aTpaTaM Ha yIpaBJICHUE

I1K-1

314

219

KoadduimeHT 3KCTEeHCHBHOTO HCIIONIb30BaHHS Pa00YEero Bpeme-
HU PaCCUUTHIBACTCS KaK

(2) oTHOIIIEHHE HOMUHAJILHOTO (hOHIa pabovero BpeMeHH K 3a-
TpaTam Ha yIpaBlICHUE

(0) oTHOIIEHUE 3aTpaT Ha yHpaBJIeHUE K OTEPSIM pabodero
BpEMEHU

(B) oTHOLIIEHHE OTEPh PabOYEro BpEMEHN K HOMUHAJIBHOMY
dhony pabouero BpeMeHu

(2) oTHOIIIEHHE KOJIUYECTBA CAMOCTOSTEIBHBIX MOIPa3ICICHHN K
3arparaM Ha yIpaBICHHE

I1K-1

314

220

KoadduuneHT panoHaaIbHOCTH CTPYKTYpHI 3aTpaT pabouero
BPEMEHU PaCCUUTHIBAETCS KaK

(a) oTHOIIEHHE HOMHHANBLHOTO POHIa paboYero BpeMeHH K 3a-
Tparam Ha yIpaBlIeHUE

(0) oTHOIIEHUE 3aTpaT Ha yHpaBJIeHUE K OTEPSIM pabodero
BpEMEHU

(B) oTHOLIEHHE (PAKTUUECKUX 3aTpaT MO JAHHOMY 3JIEMEHTY pa-
0odvero BpeMeH! K HOpPMaTHBHBIM 3aTpaTaM 10 JJaHHOMY dJIe-
MEHTY

(2) oTHOIIEHHE TTIOTEPh PabOYEro BpeMEH! K HOMUHATIBHOMY
¢dbonay paboyero BpeMeHu

[1K-1

314

221

Koaddumment obmiero ncmnonp3oBanusi pabouero BpeMEHH pac-
CUUTBHIBACTCS KaK

(a) mpousBeneHne hakTUIECKUX 3aTPaT MO TAHHOMY DJIEMEHTY
pabodero BpeMeHU 1 HOPMATHUBHBIX 3aTpaT MO JaHHOMY DJIEMEH-
Ty

(0) oTHOIIIEHHUE 3aTpaT HA YIPABICHUE K OTEPSIM paboUyero
BpEMEHU

[1K-1

314
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(B) mpou3BeaeHue ko3¢ HUIeHTa 3KCTEHCUBHOTO HCIIOJIb30Ba-
HUS pab0Yero BpeMeH! 1 K03(h(HUIMEHTa PallHOHAIbHOCTH
CTPYKTYPBI 3aTpar paboyero BpeMeH!

(2) oTHOIIEHHE TTOTEP Pab0OYEro BPEMEHH K HOMHHAIIBHOMY
dbonmy paboyero BpeMeHu

Kakas HopMma ynpaBisieMOCTH y PYKOBOJUTEEH CTPYKTYPHBIX
[I0/Ipa3/IeJIEHU OpraHu3aluu?

200 | @7 MK-1 314
(0)8
®)9
(e) 10
Kakoii ynenbHbIil Bec paOOTHUKOB arapara yInpaBiIeHUs CUUTa-
€TCsl ONTUMAJIbHBIM?
(a) 12
223 ©6) 16 I1K-1 314
(B) 18
(r) 22
KosdduuneHT ctabuiabHOCTH KaJpOB pacCCUMTHIBACTCS KaK:
(a) oTHOIIEHNE KOTUYECTBA MPUHSATHIX 32 OTYCTHBIN MEPHOI K
CPeAHECHUCOYHOI YUCIEHHOCTH paOOTHUKOB
(0) oTHOILIEHNE KOJIMYECTBA YBOJUBIIUXCS 3a OTYETHBIN MEPHO
224 | X cpeqHeCIUCOYHON YHCIEHHOCTH PAaOOTHIKOB [1K-1 314
(B) OTHOIIICHHE KOJIMYECTBA MPUHSATHIX U YBOJIUBIIUXCS 32 OT-
YETHBINA NepUOJI K CPEAHECITMCOYHOM YMCIEHHOCTH PaOOTHUKOB
(T) OTHOIIEHUE CPETHECTIMCOYHON YNCIEHHOCTH paOOTHUKOB K
KOJINYECTBY IPUHATHIX M YBOJIMBIIUXCS 32 OTYETHBINA EPUOJT
KakuMm He Mosib3yroTCst JOKYMEHTOM IIPH OTPEACTICHUN COCTaBa
Y YUCJIEHHOCTH paOOTHUKOB YIIPABICHUS
295 (a) THIOBBIMU IITaTHBIMU HOPMaTHUBAMU K-1 314
(0) monoxxeHuem o0 orare Tpya
(B) mpaBMJIaMU BHYTPEHHETO pacropska
(T) TOJKHOCTHOM MHCTPYKITHEH
5.3.2.2. Bonipochl 1Jis1 YCTHOTO ONpoca
Ne Coaepixanue Komme- UK
TeHIUs
1 | IlpenMeT u NOHATHE YNPABICHUS I1K-1 310
2 | YropaBieHnue Kak BUJ TPOoQeCcCHOHATBHON IESTETLHOCTH I1K-1 310
3 | ConmanbHO-3KOHOMUYECKAsl CYITHOCTh YIPABJICHHUS I1K-1 310
4 | llenu, 3aqa4u U METObI YIIPABJICHUS IK-1 310
S5 | BHyTpeHHss v BHEUIHSS cpeia ynpaBleHus I1K-1 310
6 | Meronosorus ynpaBjieHUs U €€ KOMIIOHEHTBI I1K-1 310
7 Copepxanrie 1 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX TEOPHUil TK-1 310
yIIpaBJICHUS
CopepxaHre M OCOOCHHOCTH OCHOBHBIX 3apyOexXHBIX TEOpHil K-1 310
yIIpaBJICHUS
9 | Teopus HayuHoro ynpaienus ®.Teinopa IK-1 310
10 | Konnenmusi aiMUHUCTPAaTUBHOTO ynpapineHus: A. Daiions [1K-1 310
11 IIIkona «dJenoBeUeCKNX) OTHOIICHWI U MOBEIEHUYECKNI acTIeKT B MK-1 310
yIIpaBJIEHUN
12 | Teopun «X», «¥Y», «Z». IlIkona CUTYallMOHHOTO PAa3BUTHSI. I1K-1 310
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13 | JlaiiTe KpaTKyl0 XapaKTepUCTUKY SIOHCKOW MOJIENH YIPaBJICHHUS I1K-1 310
14 B uem 3akirodaeTcst OTIIMUYMTENbHAS OCOOCHHOCTD YIPABJICHHUS B K-1 310
CIIA?
15 | HazoBuTe xapakTepHble 0COOEHHOCTH yripaBieHus B OPT” IK-1 310
16 Nmerotes nu B Poccun BO3MOXHOCTH JJIs1 UCIIOJIb30BaHMS 3apy- K-1 310
OEXKHOT0 OIBITA YIPABICHHS?
()
17 KakoBbl ocHOBHBIE TIpoOieMbl yripasienus B Poccun? HazoBure K-1 310
MyTH UX PEHICHUs
9 -
18 Kto saBnsiercs poaoHauanbHUKOM Hay4yHoOro ympasieHus? Kako K-1 310
BbI €I'0 OCHOBHBIE U1en?
19 | Yto 0o01iero B TEOPUU CUCTEMHOTO M CUTYaIIMOHHOTO MTOAXO0B? [1IK-1 310
20 KakoBbI T71aBHBIE YEpTHI COBPEMEHHOH CHUCTEMBI B3IJISIOB Ha TK-1 310
yIpaBjiecHUE?
21 B yeM 0COOEHHOCTH MOATOTOBKM MEHEKEPOB B SIMOHUU H K-1 310
CIIA?
22 | Opranuzanusi Kak OObEKT yIpaBJICHHUSL. I1K-1 310
23 | Muccus opranu3aimu. I1K-1 310
24 JE];eeI;IIenonaraHI/Ie KaK Ipolecc ynpaBieHHus. XapaKTepUCTHKa Iie- K-1 310
25 | CucreMa yrpaBieHHsI 1O IEIISIM. [1K-1 310
26 | Ilpouecc ynpaBieHus, €ro CTPyKTypa U OCOOCHHOCTH. I1K-1 310
27 | B yem cocTout conep:kaHue mporecca ynpaBieHus? I1K-1 310
28 | KakoBa CynIHOCTb IIMKJIA YIPABJICHUs? I1K-1 310
29 HoqveMy IUKJI MEHEIKMEHTa SBISIETCS OCHOBOW YIpaBJeHYE- TK-1 310
CKOM J1eTeNbHOCTHU?
B cBs3u ¢ uem otrhenpHbIe (DYHKIMH YIPABICHYECKOTO HUKIIA
30 I1K-1 310
B3aMMOCBSI3aHbI U B3aUMOOOYCIIOBJIEHBI?
31 E?; OCYIIECTBIISICTCS TUIAHUPOBAHUE ACATEIBHOCTH TMPEIIpPHsi- TK-1 310
32 B 4eM 0cOOEHHOCTH OpPraHM3aMOHHOW COCTABIIAIONIEH NUKIIA TK-1 310
MEHEKMEHTa?
33 | OyHKIMH yrpaBlIeHNs, UX XapaKTEPUCTHKA. I1K-1 310
34 | IlpuHIMIIBI ¥ 3aKOHOMEPHOCTH B YIIPaBJIECHUH. I1K-1 310
35 CyObeKT 1 00BEeKT yNnpaBJeHUs, UX B3aUMOJEUCTBUE B CUCTEME K-1 310
yIIpaBJICHHUSL.
36 | CymHOoCTb U KJaccu(UKaIMs METOJIOB YIIPaBJICHUS. I1K-1 312
37 Kakwue cymecTByroT KpATEpHH KJIaccu(pUKAIUN METOJIOB yIIpaB- TK-1 312
nenusi? OXxapakTepu3ynTe Hx.
38 | DKOHOMHUYECKHE METO/IbI YITPABJIICHUS U UX COJICPIKaHNUE. ITK-1 312
39 | AIMUHHCTpAaTUBHBIE METO/IbI YIIPABJICHUS U UX COJIEp)KaHHE I1K-1 312
40 ConmaabHO-TICHXOJIOTUYECKHE METOJbl YIPAaBICHUS H WX CO- K-1 312
JepKaHue.
a1 [Iporiecc MoTUBAIMH: TTOHSTHE, 3HAYCHHE, COACPKAHUE, YCIOBHS K-1 312
(dbopMHpOBaHNS MOTUBAIIMH TPY/A.
42 | ConeprkaTelbHBIC TCOPHH MOTHBAITHH. IK-1 312
43 | TlpomneccyalibHbIC TEOPUHA MOTHBAITHH. IK-1 312
44 | Teopus motuBaumu JI.C. Beiroackoro. I1K-1 312
45 | Teopus motuBanmu 1o A. Macrnoy. IK-1 312
46 | Teopus motuBanmu [leBuga Mak Knenanna. [1K-1 312
47 | Teopus motuBauuu Openepuka ['epudepra. I1K-1 312
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48 | Teopus oxunanus B. Bpyma. Topus cipaBe1IMBOCTH. I1K-1 312

49 | Teopus motuBanmu JI. Iloprepa — O. Jloynepa. IK-1 312

50 | Mopenu 1 MexaHH3M MOTHBALIWH. IK-1 312

51 Kak mMeHemkep MOXET cO3[aTh IEHCTBEHHYIO CHCTEMY MOTHBA- K-1 312
LMY TPyJla NepCcoHalIa IPEIIPUITH?

52 I'pynmbel kak 00bekT ympasineHus. [logxonsl K KiaccupUKAH K-1 312
TpyMIL.

53 OcobenHoctu yrpasieHus: HehOpMaIbHBIMU TPYIIIAMH: IPHYHU- K-1 312
HbI 00pa30BaHusl, XapaKTEPUCTUKH, TPUHIIUIIBI YIPABICHUS.

54 | Onummre DTanbl pa3BUTHS FPYHIbL. I1K-1 312

55 | dakTopsl, onpeaenstontue 3pHEKTUBHOCTL PAOOTHI TPYIIIIHI. IK-1 312

56 | PykoBomuTenb B CHCTEME YITPABJICHUS MIEPCOHATIOM IK-1 312

57 | Ctunm yripaBieHUs, UX COJEp)KaHue U 0COOCHHOCTH IK-1 312

58 CyIHOCTh M COOTHOUICHHE MOHSATHI BiacTh U BIusHUE. J0MK- K-1 312
HOCTHAs! M JIMYHOCTHAst OCHOBBI BJIACTH.

59 Tumnst BJIACTH. @dopmbl BIMAHUSA, HAIIPABJICHHbIE Ha TOOYKICHHE K-1 312
VCTIOJTHUTEJICH K aKTHBHOMY COTPYAHUYECTBY.

60 | CooTHOIIEHNE MOHATUH BIACTh, BIMSIHUE U JIUJICPCTBO. [1K-1 312
[Momxox kK Teopuu JHMIEPCTBA C MO3HMIWHU JIMYHBIX KadecTB. [lo-

61 | BemeHueckuii moaxo. K nuaepcTBy. PopmanbHoe U Hehopmab- [1K-1 312
HO€ JINEPCTBO.

62 B uem 3aximrouaercss paznuuue MEXAy MOHATUSAMU «BJIAcTb» U TK-1 312
BIIMSTHUE)?

63 | KakoBbl 0COOEHHOCTH BJIACTH, OCHOBAHHOW Ha MPUHYXKIACHUU? [1K-1 312

64 | Yem xapakTepHa BJIaCTh, OCHOBAHHASI HA BO3HATPAXKICHUN? IK-1 312

65 Uto mnpexncramisier coOOM BIacTh, OCHOBAHHAs Ha 3aKOHHBIX K-1 312
npaBax?

66 CymHoCTh KOMMYHUKAITMOHHOTO TIpoIiecca. Y pOBHH KOMMYHH- TK-1 312
Kanui. XapakTepUCTUKU KOMMYHUKAILIMOHHBIX CETEM.

67 Mopens KOMMYHHKAIIMOHHOTO TIPOIEcca U MPOOIIEMBI, BO3HH- TK-1 312
Karollye Mpu ee QyHKIMOHUPOBAHUH

68 Kaxkoe 3nauenue nmeer nndopmaius B Menekmente? Kakue ee K-1 312
BUJIbI CYIIECTBYIOT?

69 [Touemy paboTa 1o MpeoTBPALEHII0 KOHPIUKTOB B KOJUIEKTH- K-1 312
BE SIBJISIETCS] BAYKHOM 11 MeHepkepa?

70 OanHHTe OCHOBHBIE ITyTH NIPEIYIPEKICHUS CTPECCOBBIX CUTYa- K-1 312
17051

71 MeXIMYHOCTHBIE U OPraHU3alMOHHBIE Oapbepbl B KOMMYHHKa- K-1 312
IUSX.

72 | Mopenb ynpaBieHusi K3MEHEHUSIMU B OpraHU3alliu. I1K-1 314

73 | IIpeononeHne CONPOTUBIICHHS IEPEMEHAMH B OpraHU3aIliH. IK-1 314

74 | OpranuzanMoHHas KyJIbTypa B CUCTEME YIIpaBJICHUSI. I1K-1 312

75 OpraHn3anuoHHas CTPYKTypa. THUIIBI M BUIBI OPTaHU3AIIMOHHBIX K-1 311
CTPYKTYP

76 | Ctpyktypa ynpasieHus. TUTIBI M BUIBI CTPYKTYP YITPABICHHUSI I1K-1 311

77 | IlpuHIMIIBI TIOCTPOEHUSI CTPYKTYP YIPaBJICHHUS I1K-1 311

78 Metoauka aHalIM3a ¥ MPOEKTUPOBAHMSI CUCTEMBI YIIPaBICHUS K-1 311
OpraHu3aIyH

79 IToxa3zarenu 3¢)(h)eKTUBHOCTH CUCTEMBI YIIPaBICHUS OpraHu3a- K-1 311

805051
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80 Mertoponorus ¥ opraHu3anus nporecca pa3paboTKH yIpaBIieH- K-1 313
YEeCKOT0 PelIeHusI.
81 | Iloaxobl K NPUHSATHIO PEIICHUH. JTamnbl IPUHITUS PEHICHUH. I1K-1 313
82 LleneBas OPUEHTALlKs YNPaBICHIECKIX peuieHnii. AHanu3 alib- K-1 313
TEPHATUB JEHCTBUM.
83 VYuer (hakTopoB, BIMAIONIMX HA MPOLECC NPUHATHS yIIpaBICHYE- K-1 313
CKOTO pelICHHUS.
84 | Mopenu 1 METO/IbI B ITPOIECCE TPUHSATHSI PEIICHUM. I1K-1 313
85 Cucrema KOHTPOJISL M PETYJIMPOBAHMS X0J1a BBIIOJIHEHHUS yIIPaB- K-1 313
JIEHYECKOI'0 PEeLIECHUs
86 | Ilokasarenu pe3yJbTATUBHOCTH TPYyia pAOOTHUKOB YIIPaBICHUS IK-1 314
PazButue ¢opm ympaBieHHs MOJA BIUSHUEM SKOHOMHUYECKHX,
87 | opraHM3alMOHHBIX, TEXHUYECKUX, TEXHOJOTUYECKUX (DAKTOPOB, IK-1 314
MHOTr000pasusi popM COOCTBEHHOCTH.
88 Opranbl ynpaBieHUsi B arpapHbiX (OPMUPOBAHUSAX PA3TUYHBIX TK-1 314
TUIIOB, UX 00S3aHHOCTH, ITpaBa U OTBETCTBEHHOCTh
89 | Ponp HayuHo-TexHHYecKoro nporpecca B pazputuu AITK. I1K-1 314
90 Opranu3zaiys yrnpaBjieHHs WHHOBALIMOHHOW IESTEIbHOCTHIO Ha K-1 314
IPEeNNPHUATHH arpOIPOMBIIUIEHHOTO KOMIUIEKCA
5.3.2.3. 3agauu AJs NPOBePKH YMEHHUI 1 HABBIKOB
Ne Copepxanue Kowmme- UK
TeHIHs
[Ipoananu3upyiiTe mpeIaracMyro yrnpaBiICHUECKYI0 CUTYallMIO U JaiiTe
000CHOBaHHBIC OTBETHI Ha [IPEJIOKEHHBIE BOIIPOCHI.
Ha npennpustiu, He OTIMYaBIIEMCSI BBICOKOM 3(PPEKTUBHOCTBIO MPOMU3-
BOJICTBA, OJHUM M3 CJIa0bIX 3BEHbEB YIIPaBJICHUs ObLIa HEBBICOKAS UCIIOJI- V10
1 | nurenbckas aucuUIUIMHA. PykoBoacTBO mpennpusatus npunsio pemenue | I[1K-1 H10
0 peopraHu3allK CUCTEMbI YIIPaBJICHUS W BBeIEeHUU OoJiee 2PeKTUBHOM
CUCTEMBI KOHTpOJI MCHOJIHEHMs. Kakas cucrema KOHTPOJIS MCIIONHEHHUS
MOKeT ObITh Hanbomnee 3ddexTuBHON? KakoBa TeXHONIOrHsI KOHTPOJIS HUC-
MOJTHEHHU S, KOTOPYIO CTOMJIO Obl BHEIPUTH HA MPEANPUITHH?
Baxnas 3agadya MeHemkepa — MAKCUMAJIbHO 3aJ€HCTBOBATh TBOPYECKUU
MOTEHLIMA] KOJIIEKTUBA. (1 3TOro y MeHemkepa MMEETCs CIeNyHOLIMM
nUara3oH JIEUCTBUN:
1. Ilpeanarate COTpyIHUKAM paboTy, CIIOCOOCTBYIOIIYIO UX OOIIEHUIO.
2. IlpoBonuTh C MapTHEPAMU COBELIAHMSI, COBETOBATHCS ¢ HUMHU IO JIeiaM
(bupMmBL.
3. Coxpansath HedopMmanbHbIEe TPYNIBI B KOJUIEKTHBE, HE MeEUIAlOIINe
(YHKIIMOHUPOBAHUIO (PUPMBI. V10
2 | 4. Co3maBarhb yCIIOBUS JIJIS CONMATBLHON aKTUBHOCTH PaOOTHHUKOB. [1IK-1 H10
5. Ilpeanarate cOTpyIHUKaM Oosiee cojepKaTelnbHyI0 TBOpPUYECKY0 pado-
Ty.
JlaiiTe OTBET Ha ClIeAYIOIME BOIIPOCHI:
1. Kakue neficTBHs MEHEpKepa MO YBEJIMYEHUIO TBOPUECKOW OTJa4M B pa-
00Te MoTYMHEHHBIX BbI cunTaere riaBHbIM U OYeMy?
2. Kakue eme Mepsl, o BameMy MHEHUIO, MOKET IPEANPUHAMATh MEHE-
JDKEp, YTOOBI JJOOUTHCS POCTa MPOU3BOJUTEIBHOCTH U MOBBIIICHUS AKTUB-
HOCTH TPYJAA MOJAYNHEHHBIX?
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Omnpenenurte yaenpHBIH BEC PacxoJOB Ha YIpaBJCHHE B ceOECTOMMOCTHU
BAJIOBOH MPOAYKIIHH.
ITokasarenu
8. Uucno paOOTHUKOB MPEANPUSITHUS, YEIL. 372
9. Ywucino ynpapieHYeCKHX paOOTHUKOB, Yell. 68
10.  @ownp 311 ympaBneH4ecKkux pabOTHUKOB, 7356 V11
3 [1K-1
TBIC.pYO. H1l1
11.  Pacxojnbl Ha ynpaBJeHHE, ThIC. pyO. 9133,7
12.  3arpatbl Ha yrpaBieHUE, ThIC. YEJI./4aCOB 119,4
13. CroumocTbh BaJIOBOUM MPOAYKIIMH, THIC.pYO. 13092,2
14. Ce0ecToMMOCTh BaJIOBOM PO TYKIIHH, 131742
TBIC.pYO.
OmnpenenuTte yAeIbHBIN BeC OIUIATHI TPYAA YIPABICHUECKOTO MEepcoHaia B
obmeM (hoHe 3/TIaThl.
ITokazarenu
8. Uucno paOOTHUKOB MPEANIPHUSITHS, YEIL. 356
9. Yucno ynpaBieHUECKUX paOOTHHUKOB, Yell. 68 V11
4 |110.  ®onn 3l no npeanpusTHIO, THIC.pYO. 32734 I1K-1 Hi1
11.  ®ownp 311 ynpaBneH4ecKux pabOTHHUKOB, 7102
THIC.pYO.
12. Pacxonbl Ha ynpaBJeHHe, ThIC. pyO. 11778,3
13.  3atparsl Ha ynpaBJieHHe, ThIC. YeJ./9acoB 117,3
14.  CrommocTh BaJIOBOW MPOJYKIIHH, THIC.pYO. 12296,2
Onpenenure CTOMMOCTh BalOBOM NPOAYKIMU Ha 1 paOOTHUKA ymnpaBicH-
4ecKOro nepcoHaia. JlaHuele 11 pacyera NPUBEICHBI B TAOJUIIE.
[Toxazarenu
1. Yncno paOOTHUKOB MpeIpUsTHS, Yell. 356
V1l
5 || 2. Yucno ynpaBiieHYeCKUX pabOTHUKOB, Yell. 68 IK-1 H11
3. ®onp 311 ynpaBieHUYeCKUX paOOTHUKOB, THIC.pYO. 5525
4. Pacxo/ibl Ha yIpaBJeHUe, ThIC. pyo. 10257,7
5. 3aTpaTsl Ha ynpaBJIeHUE, THIC. YeNI./9acOB 118,6
6. CTOMMOCTB BaJIOBOW MPOJYKIIUHU, THIC.pYO. 12056,3
Omnpenenure pa3Mep npuObUM Ha 1 ympaBieHUYeckoro paboTHuka. JlaH-
HBIC JIJISl pacueTa MPUBEICHBI B TAOIHUIIE.
Iloka3zarenu
1. Yucno pabOTHUKOB MPENNPHUSITHS, Yell. 372
2. Yucno ynpaBiieHYeCKUX paOOTHHUKOB, YeJl. 68 Vil
6 || 3. Pong 31l ynpaBineHueckuX pabOTHUKOB, ThIC.pYO. 7356 IK-1 Hi1l
4. Pacxonpl Ha ynpaBJeHHe, ThIC. pyo. 9133,7
5. CTOMMOCTB BaJIOBOW MPOJYKIIUHU, THIC.pYO. 13092,2
6. Bwipyuka om peanuzayuu, moic. pyo. 109102
7. CebecToMMOCTh PEaTU30BAaHHOM MPOIYKIIHH, 105813
THIC. pYO.
Homnyctum, y Bac B nogqunHeHnn paboTaeT 4eaoBeK, KOTOPbI HECKOIbKO
NepPepoc CBOIO JOJDKHOCTh. OHAKO M3-3a Pa3IMYHBIX OOBEKTUBHBIX MPH- V12
7 | yMH KapbepHBIH POCT HE BO3MOXKEH, a JOXOJ JOCTaTOYHO BBICOK, ecTh | [IK-1 H12
TaKXe KOMUCCHOHHBIE. HaliiuTe myTH 1OMOTHUTEIBHOM MOTHBALIMHU TaKO-
T'0 COTPYIHUKA.
8 | CoTpyqHHMK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, nepecnpammBa- | I[1K-1 | VI2
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€T, KaK CIIeJIyeT BBIMOIHITH TEKYIIYI0 paboTy, HO B pe3yJIbTaTe BCE JeTacT
BecbMa crapareinbHo. COTpyIHHUK paboTaeT B KOMIAHUHU Oo0Jiee Moayroaa.
Uem MOkeT OBITh BbI3BaHa dTa cutyanus’? Kakossl Bamm neiicTeus?

H12

[IpencraBeTe cebe, uTo Kk BaMm B MogurHEHHE MOCTYIIAET YEIOBEK, KOTO-
pBIii paHee paboTan Ha JOHKHOCTH TaKOTO JK€ YpOBHs, Kak ¥ Bama. Yem
MOXET OBITh BBI3BaH TAKOM Mepexo U KakoBbl Bamu aeiicTeus?

I1K-1

V12
H12

10

Bbl — meHemkep GupMbl 1 BaMm mpencTosT meperoBophl, OUYeHb BaXKHBIC
g Bac, ¢ nmpeacraButesneM JIpyroil GUPMBI MO MOBOY 3aKIIOYCHHS J10-
roBopa. B Hawane Gecenpl Bbl BUguTe, 4TO Balll mapTHEp HACTPOCH Oiaro-
KEJIaTeIbHO M MO3TOMY SMOIMOHAILHO «pAacHUChIBa€TEe» €My BcCe Ipe-
uMyIiecTBa Bamiero ¢ HUM COTpyAHUYECTBa, CONMpOBOXIasi Bamy peub
SHEPru4HbIMU xecTaMu. Ho 3aTem Bbl oTMeuaere, 4To napTHep NpUHUMA-
€T «3aKpBITYIO» 103y — CKPEIIMBACT PyKU HA TPYJIU U, BHICKA3bIBasi CBOE
MHEHUE 10 JaHHOMY BOIpoCy, n3beraer cMoTpeTs BaM B riasa.

Bomnpocsr:

1. Yto o3”auaeT ganHas nosa?

2. KakoBa MoxeT ObITh IPUYMHA TAKOTO MTOBEACHUS NTapTHeEpa?

3. Kakue nerictBus Bol npennpumere?

I1K-1

V12
H12

11

Bb1 wyBcTBYeTE, 4TO HAMEUECHHBIC HA JIEHB Jiea Brl He ycnieBaere cienarhb
BOoBpeMs. [IoMHUMO TOro, 4TO YK€ BBINOJIHEHO, €lle HY)KHO MPOBECTU CO-
BEIIaHUE C PYKOBOJIUTEISAMU MOAPA3JCICHHM, 3aKa3aTh OUIIETHI HAa CaMo-
JeT Ui NMpencTosAlled KOMaHIUPOBKH, C/IeNaTh 3aKa3 Ha MOCTAaBKY TOBA-
POB M BCTPETUTHCS C pabOYMMH MO MOBOAY BHEAPEHHS B IMPOHM3BOJCTBO
HOBOH TEXHOJIOTUH.

Bomnpocsr:

1. Cranere nu Bl cTaparbes Bce yCreTh clienarh camomy?

2. IlepenopyuunTte 1 Kakue-HUOYIb Jesia CBOMM nogunHeHHbM? Ecn na,
TO Kakue U Komy?

3. Yro Bl nepenecere Ha qpyrue qHu?

I1K-1

V12
HI12

12

Kakas nmocnenoBaTenbHOCTh U3 MPEAJIOKEHHBIX HU)KE IIAroB MPEANOYTH-
TeJdbHEE NP MPUHITUU YIPABJIEHUYECKOTO pelleHus, Oa3upyrolerocs Ha
panoHaIbHONW MOAETH?

1. Pa3zpaGoTka BapuaHTOB pelICHUI, aHAJIU3 BapUAHTOB PEIICHUMN, BbI-
00p HaWJIy4IIero U3 BapuaHTOB.

2. AHanwW3 BapHaHTOB PEHICHUH, BEIOOP HAMIIYUIIIErO U3 BapUaHTOB, CO-
IJIaCOBaHUE BBHIOPAHHOTO BapuaHTa PELIeHUs C KOJUIEKTUBOM, OLIEHKa pe-
1IeHHsI TPOOJIeMbl, OPTaHU3AlNs BHIIIOJHEHUS PELICHMS.

3. ®opMynupoBKa MpoOsIeMbl, BHIOOP MPUEMIIEMOT0 U3 BapUaHTOB pe-
mIeHus1 poOJIeMbl, 00CYKIeHHE BEHIOPAaHHOTO BapUaHTAa PEIICHUSI.

4. ®opmynupoBKa MpobieMsl U MPOOIEMHOI cUTyaluu, pa3paboTka Ba-
PUAHTOB pEIICHU, BHIOOP HAMJIyYlIero U3 BapuaHTOB, OPraHU3allUs BbI-
MIOJTHEHHUS PELICHNUs, OLIEHKA PeIIeHHsI TPOOJIEMBI.

5. @opmynupoBka MpoOIEMHONW CUTyallMM, aHajIU3 BapHaHTOB pellle-
HUM, 00CyX/IeHUEe BAPHAHTOB pEIIEHHsS B KOJJICKTHBE, BHIOOp peIlIeHUs,
OpraHM3alysl BHIIIOJIHEHUS PELIEHUS, OLIEHKA PelIeHUs] IPOOJIEMBI.

OO0ocHYITE CBOIO MO3UIHIO.

I1K-1

V13
HI13

13

Boigenute 13 nmpuBeeHHBIX (AKTOPOB U YCIOBUN pa3BUTHS OpraHU3AINH
T€, KOTOpPBIE OTHOCATCSA K €€ BHYTPEHHEW Cpelie M COCTaBJISIOT COJEpKa-
HUE €€ IIaBHbIX 3JIEMEHTOB (PEeCypCcoB, CTPYKTYPBI, KYJIbTYpHbI):

1. TIpuBnedenue u ynepxaHue KBaTU(PUIUPOBAHHBIX CIIEIIMATUCTOB.

2. YBenuueHue 0711 KOMIIAHUW Ha PHIHKE.

[1K-1

V13
HI13
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3. Buenpenne HOBBIX MH(OPMALMOHHBIX TEXHOJIOTHI B YIpaBICHUE
KOMITaHUEHN.
Co3/anue CIUIOYEHHOH YIIpaBlIeHYECKOH KOMaH/IbI.
[IpuBredeHye OITOCPOYHBIX CTPATETUIECKUX HHBECTHIIUH.
M3meHeHue THIa, ypOBHS M MHTEHCUBHOCTH KOHKYPCHIIHH.
[ToBeIIeHNe KayecTBa 0OCITYKHMBAHUS KIMEHTOB.
KoHTpoJIb 5KOHOMHU Ha 3aTparax.
. Pa3Butne koprnopaTuBHOI KyJIbTYpBHI.

10 Co3nanue 3¢ddexTuBHOM cucTeMbl A oOMeHa HH(OpMaIuen
BHYTPY KOMIIaHUH

©CoNo O~

OHpe[[eJII/ITB UHAUBUAYAJIbHO-JIMYHOCTHBIC Ka4CCTBA, KOTOPLIC HEO0X0-

V13
14 | numbl Bam — MeHemkepy oTnena npoaax, U BeioepuTe uHCTpyMeHTh st | [IK-1 13
ux onpenenenus. ONuImmTe ueaabHoro s Bac noynHeHHOTO.
Bor npuxonute B opranuzanuo OO0 «[[U AIIK», Ha cobecemoBanue, 11 V13
15 | Toro, yTOOBlI 3aHATH BAKAHTHYIO JOJDKHOCTh MeHe/kepa mo Jyorucruke. | [IK-1 H13
KaxkoBbl Bamm ocHOBHbIE eiicTBUA? Bain BHemHuM BUJ, Balle pesrome?
JomyctuMm, oauH Bain nmogurHEHHBI OMIMOOYHO, B CBS3U C HEIOCTATOY-
HBIM OIIBITOM, VIIYCTHJI KPYIHYIO omepanuio. Jlpyroil - aHaJIOTHYHYIO
16 | CACIKY 3aKITIOMHI, MOMY4HB 32 OTO BOHATPAKICHUE OT MOCTABIIMKA. B K-1 Vi3
MEPBOM CIIy4ae KOMIaHHs YIyCTUIa CYIIECTBEHHYIO BBITOAY, B IPYIOM — HI13
MOJyYWJia 3HAYUTENbHYIO TpuObUTh. Onummre Bamy peaknuio u nei-
CTBUS B IEPBOM U BTOPOU CUTYaIUU.
17 Omnpenenure HOPMY YIPaBICHUS TJIaBHOTO SKOHOMHUCTHI, €CJIA B €ro MO/I- K-1 V14
YUHEHUU HAXOJUTCS JBA SKOHOMHUCTA H14
18 Onpenenure HOPMY YIpPaBIEHUS AUPEKTOpA MPEANPHUSATHS, €CIH B €ro K-1 V14
MOAYMHEHUHN HAXOAUTCs 13 yemoBek H14
5.3.2.4. Ilepeuensb Tem pedepaToB, KOHTPOJBbHBIX, pacueTHO-TpaduUYecKuX padoT
He npegycmoTpeHsl.
5.3.2.5. Bonpocs! 17151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl
He npenycmotpensl.
5.4. CucreMa OlleHUBAHUS JOCTHKEHUS] KOMIIeTEeHIUIi
5.4.1. OneHka 10CTHKEHHSI KOMIIETEHI[UIT B X0/1€ IPOMeKYTOUYHOI aTTecTAlNU
IIK-1 Cnoco0eH 3¢ (peKTHBHO HCTIOIB30BATH METObI YIIPABJICHHUS
CeJIbCKOX0351iICTBEHHBIM NMPOU3BOJICTBOM
Nunukatopsr noctmkenus kommnerenimu [1K-1 Howmepa BonpocoB u 3a1a4
BOTIPOCHI
BOTIPOCHI K | 3a7[a4l K | BOTIPOCHI K 1o
Kon Copnepxanue KypCOBOMY
9K3aMEHY | DK3aMEHY | 3aueTy
MIPOEKTY
(pabote)
H10 OGOCHOBELHI/IC CHCTEMBI YIIPaBJICHUS Cellb- i ) 15
CKOXO35ITHCTBEHHBIX MPOU3BOIUTEIICH
0COOCHHOCTH (JOPMUPOBAHUS CUCTEMBI
310 | ympaBieHUs CeIbCKOX035HCTBEHHBIM 1-6, 39-42 1-7 -
MIPOU3BOJICTBOM




Crpannua 77 u3 85

Y10

00OCHOBBIBATh CUCTEMY YIPABJICHUS C
y4eToM 0COOEHHOCTEHW OTpaciu U OpraHu-
3alMOHHO-TIPABOBOM (HOPMBI XO3AHUCTBO-
BaHUs

HI1

IIPOEKTUPOBAHKUE OPraHU3aLMOHHO-
YIPaBJIEHUYECKON CTPYKTYPBI CEIbCKOXO-
351IICTBEHHBIX [TPOU3BOIUTENIEH

6-11

311

METO/IbI TPOCKTUPOBAHUS OpTraHU3AIMOH-
HO-YIIPaBJIECHYECKON CTPYKTYPhI CEIbCKO-
XO3SIICTBEHHBIX MPOU3BOAUTEICH

7-15, 34,
43-45

8-16

V11

00OCHOBBIBATh pallMOHAILHBIEC OpPraHU3a-
LIMOHHO-YIIPABJICHYECKUE CTPYKTYPHI U
CUCTEMBI YIIpaBJICHUS

- 8,17,18

HI2

YIIPaBJICHUE PECYPCAMU CEIbCKOXO035Ii-
CTBEHHBIX IPOU3BOJIUTEICH

12-15

312

0COOEHHOCTH YIIPABJICHUS pecypcamu
CeJIbCKOX035IICTBEHHBIX POU3BOAMUTENEH

16-23, 26-
33, 35-38

17-25

V12

OpPraHMU30BBIBATh YIIPABJIEHUE MIPOLIECCAMU
palMoHaIBHOIO MCII0JIb30BaHMSI PECYPCOB
1 (OpPMUPOBAHUS PECYPCHOT'O NOTEHIIMAIA

1,3-5,11-
13

HI13

YIIpaBJICHUEC TCXHOJIOT'MYCCKUMU IIPOLCC-
CaMHM U UX pallioHaIn3anusd

16, 17

313

0COOEHHOCTH YIIpaBJICHUA TCXHOJIOTUYC-
CKHMHU IIponeccamMu B CEIbCKOX0351-
CTBCHHOM ITPOU3BOJICTBC

24, 25, 46,

47

26, 27

V13

OpPraHru30BbLIBATH YIIPABJIICHHUEC TCXHOJIOI'U-
YCCKUMHU IIponeccaMu U obecneyuBaTh
HCIIPCPBIBHOCTE X MPOTCKAHUA

- 2,14-16

H14

YIIPABJICHUE NIPOEKTAMU Pa3BUTHUS CEIIb-
CKOXO35IiCTBEHHBIX IIPOU3BOUTENICH

18,19

314

0COOEHHOCTH YIpPaBIEHUS MPOSKTAMU
Pa3BUTHUSA CETbCKOXO3IHCTBEHHBIX MPOU3-
BOJIMITENEH

48 -

V14

OpPraHU30BbIBATh YIPABJIEHUE IPOEKTaMU
Pa3BUTHS CEIBCKOXO35MCTBEHHBIX TPOU3-
BOJUTEJICH;

- 9,10

5.4.2. Onenka 10CTHKEHHS KOMIIETEHIMI B X0/1¢ TEKyIIero KOHTPOJIs

IIK-1 Cnoco0eH 3¢ (peKTHBHO HCI0Ib30BATH METOAbI YIIPABJIEHHS CEJIbCKOXO035CTBEH-
HBIM ITPOU3BOACTBOM

Nunukatopsr moctmkenus kommnerenimu [1K-1 Howmepa BonpocoB u 3a1a4
3a1a4u JUIst
BOIIPOCHI AatH i
BOIIPOCHI MIPOBEPKH
Kon Conepxanue YCTHOTO "
TECTOB YMEHUH U
onpoca
HaBbIKOB
H10 000CHOBaHNE CHCTEMBI YIIPABIEHHS CEIbCKO- 19
XO03MCTBEHHBIX TPOU3BOAUTENIEH ’
310 0COOEHHOCTH (POPMUPOBAHUS CUCTEMBI 1-3, 18, 19, 1-35
YIPABJIEHUS CEIbCKOX03SIIICTBEHHBIM IPOMU3- 35-39, 41-
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BOJICTBOM 45, 47-52,
55-66, 68,
70-72, 74-
76, 88, 107-
109, 130-
135, 152-
154, 158-
161, 176-
179
000CHOBBIBAaTh CUCTEMY YIIPABJICHUS C y4ETOM
V10 | ocobenHoCTE# OTpaciu U OpraHu3auOHHO- - - 1,2
PaBOBOI (hOPMBI XO3HUCTBOBAHUS
MPOSKTUPOBAHUE OPTaHU3AI[MOHHO-
H11 | ynpaBiieH4eckol CTPYKTYpbI CEIbCKOXO351M- - - 3-6
CTBEHHBIX TIPOU3BOIUTEICH
METO/Ibl TPOCKTUPOBAHUS OpraHU3AIIMOHHO- 46, 53, 54,
311 | ympaBieHUECKOH CTPYKTYPhI CEIbCKOXO03SH- 149, 165- 75-79 -
CTBEHHBIX MPOU3BOIUTEIICH 175
000CHOBBIBATh pallMOHAILHBIE OpraHU3aIU-
V11 | oHHO-yIIpaBI€HYECKNE CTPYKTYPHI U CHCTEMBI - - 3-6
yIpaBIeHUS
12 pr&BHGHIK:pGCchafﬂlCCHLCKOXO3ﬂﬁCTBeH- ) i 711
HBIX POU3BOAUTENEH
20-34, 40,
73, 77-84,
112, 113,
312 OCO6GHH?CTTIpraBHeHIUIpecypcaNglCeﬂb— 115-123, 36-71, 74 i
CKOXO3SIMCTBEHHBIX MPOU3BOUTEIICH 150, 151
155-157,
162-164,
181-200
OpPTaHW30BBIBATH YIIPABJICHHE MTPOIIECCAMU
V12 | panmoHaIbHOTO UCIIOJIB30BaHUS PECYPCOB U - - 7-11
(bOpMUPOBAHUS PECYPCHOTO TTOTCHITAAIA
[{13 | YPaBICHHE TEXHOTOTMYECKUMH TPOLIECCaMH i i 19-16
U VX PAMOHATA3AIIHS
67, 85-87,
89-91, 98-
O0COOCHHOCTH YIPABIICHUS TEXHOJIOTHUECKUMH 106, 110
313 | mporeccaMu B CETLCKOXO03IMCTBEHHOM TIPO- 111, 114, 80-85 -
U3BOJCTBE 125-129,
136-144,
180
OpPTaHHW30BBIBATH YIIPABICHHE TEXHOIOTHYC-
V13 | ckumu mporeccaMu U o0ecrieynBaTh Hempe- - - 12-16
PBIBHOCTH MIX TTPOTEKAHUS
H14 | YUPaBICHHE POCKTAMH Pa3sBHTHS CENbCKOXO- i i 1718
3STMCTBEHHBIX MTPOU3BOIUTEIICH
14-17, 69,
0COOEHHOCTH YIPaBJICHUS POEKTaAMU Pa3BH- 72,73, 86-
314 . . | 92-97, 145- -
THS CEITLCKOXO03SIMCTBEHHBIX MTPONU3BOINUTEICH 90

148, 201-
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225

OpTraHHU30BbIBATH YIIPABJIICHHUEC IIPOCKTAMH

V14 | pa3BuTHs CENbCKOXO035HCTBEHHBIX POU3BO- - -

JIUTEIIEH;

17,18

6. YueOHO-MeTOAMUYECKOE U MH(OPMAIITHOHHOE O0ecniedeHne JUCIMILTUHbI

6.1. Pexomenayemas qureparypa

Tun pekomen-
Janum

IlepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BAHME, T'0]]
U MeCTO U31aHMsl)

KoaunuecTtBo
JK3. B OM0-
JHOTEKE

1

2

3

2.1. YueGHbBIE
U3JaHUSA

biiunoB A. O. Teopus MeHEIKMEHTA [JIEKTPOHHBIN pecypc]:
VYuebnuk / A. O. baunos, H. B. Yrpromosa - Mocksa: M3na-
TenbCcKo-Topropasi kopnopanus "/lamkos u K", 2020 - 298 c.
[OU] [9BC 3nannym]| URL:
http://znanium.com/catalog/document?id=358222

Buxanckuii O. C. MeHeDKMEHT [3JIeKTPOHHEIHN pecypc]: Yueo-
Huk / O. C. Buxanckuii, A. . HaymoB; UHCTUTYT 5KOHOMHUKHI
IpOMBINIIEHHOCTH HannoHanbHON akageMny HayK Y KpauHBbl;
MockoBckull rocy1apcTBeHHbIM yHUBEepcuTeT uM. M.B. Jlomo-
HOcoBa, Bricmias mkoja Ou3Heca - Mocksa: M3naTenbcTBo
"Maructp", 2022 - 656 c. [OU] [OBbC 3nannym| URL:
http://znanium.com/catalog/document?id=385853

Bripymaesa T. B. MeHeKMEHT [27€KTpOHHBIN pecypc]: Yueo-
Huk / T. B. Beipynaesa, JI. C. [Iparanuyk - Kpacnospck: Cu-
oupckuii penepanbHblii yaHuBepcutet, 2016 - 380 c. [OU] [OBC
3nannym] URL:
http://znanium.com/catalog/document?id=320911

Macnosa E. JI. Teopust MeHeKMEHTA [371€KTPOHHBIN pecypcl:
VYyeOnoe nocobue / E. JI. MacnoBa - Mocksa: M3natenbcko-
toprosast kopnopanus "[lamkos n K", 2020 - 158 c. [DU] [ObC
3nanuym| URL:
http://znanium.com/catalog/document?id=358270

CemenoB A. K. Teopust MeHeKMEHTA [37IEKTPOHHBIN pecypc]:
VYuebnuk / A. K. Cemenos, B. 1. Habokos; Ypanbckuii rocy-
JAPCTBEHHBIN arpapHslii yHUBEepcUTET - MockBa: M3narenscko-
toprosas kopropanus "lamkos u K", 2020 - 490 c. [OU] [DBC
3naauym] URL:
http://znanium.com/catalog/document?id=358217

2.2. MeToanue-
CKU€E U3JaHus

VYupasnenue B AIIK [DnekTpoHHBIN pecypc]: METOIUYECKHE
yKa3aHus 110 aHaJIU3y U IPOEKTUPOBAHUIO PALlMOHAIBHOU
CTPYKTYpHI yIpaBleHus, pa3paboTKe periaMeHTUPYIOLUX J10-
kymeHToB npennpuatuii AIIK mis oGyqaromuxcs mo Hanpas-
nennto 38.03.02 - "Menemxment" npoduns "IIponsBoacTeen-
HbIld MeHepDKMEHT B AITK" / BopoHeskckuit rocygapcTBeHHBIN
arpapHbIil yHuBepcurer ; [cocT. : E. B. 3akmesckas, P. I1. be-



http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358217
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Tun pexomen-
b ;310707

IlepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHHE, TO/
U MeCTO U3aHU5)

KoaunuecTtBo
JK3. B OMO-
JHOTEKe

1

2

3

nonunos, C. H. Konosanosa] - Boponex: BopoHnexxckuii rocy-
JapCTBEHHBIN arpapHblii yHusepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165596.pdf

Vnpasnenue B AIIK [DnexkTpoHHBIN pecypc]: METOAUYECKUE
yKa3aHUs 10 BBITIOJHEHUIO KYPCOBOTO MPOEKTA JIsl 00ydaro-
nuxcs no HanpasiieHuto 38.03.02 - "MenemxmeHT" npoduiib
"[TpousBocTBeHHBINH MeHeKMEHT B ATTK" / Boponexckuii
roCyJ1IapCTBEHHBIN arpapHblil yHUBEpCcUTET ; [cocT. : E. B. 3ak-
meBckas, P. I1. benonunos, C. H. KonoBanosa] - Boponex:
Boponexckuii rocyaapcTBEHHBIN arpapHblii yHUBepcUTeET, 2021
[IIT] URL: http://catalog.vsau.ru/elib/metod/m165595.pdf

VYupasnenue B AIIK [DnekTpoHHBIN pecypc]: MeToinYecKue
yKa3aHUs M0 OCBOCHMIO TUCIUIUIMHEI 17151 00y4Yaronuxcs mno
HanpasiieHuto moarotoBku 38.03.02 "MenemkMeHT" pod b
"[IpousBoacTBenHbll MeHeKMEHT B AITK" / Boponexckuii
rocyJapCTBEHHBIN arpapHblidi yHUBEpCHUTET ; [cocT. : P. I1. be-
nonunos, C. H. Konosanosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHbiil yHusepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165594.pdf

Vupasnenue B AIIK [DnexTpoHHbBIN pecypc|: METOIMYECKHE
yKa3aHUs [0 CaMOCTOATEIbHON paboTe Iisi 00yJaromuxcs 1o
HamnpasiieHuto moarotoBku 38.03.02 "MenemkMeHT" mpoduiib
"[IpousBoacTBeHHBINH MeHeKMEHT B AITK" / Boponexckuit
roCcyJapCTBEHHBIN arpapHbIidi yHUBEpCcHUTET ; [cocT. : P. I1. be-
nonunos, C. H. Konosanosa] - Boponex: BopoHexckuii rocy-
JapCTBEHHBIN arpapHblil yHuBepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165591.pdf

Vnpasnenue B AIIK [DnexkrponHslit pecypc]: paboyas TeTpaab
JUISL BBITIOJTHEHUS J1a0OPaTOPHO-TIPAKTUUECKUX U UHIUBUyasIb-
HBIX 3a/1aHUM U1 00y4aromuXcsl [0 HAIPaBIEHUIO MO OTOBKH
38.03.02 «MenemxmeHnT» npoduis «IIpon3BoCcTBEHHBIN Me-
HekMeHT B AITK) / BopoHexckuii rocyjapcTBEeHHBIH arpap-
HbIM yHUBepcuTeT ; [coct.: E. B. 3akmesckas, P. I1. benonumnos,
C. H. Konosanosa] - Boponex: BopoHexxckuil rocyapcTBeH-
HbIH arpapHbii yHuBepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165709.pdf

2.3. Ilepnonnye-
CKHE H3/IaHus

AIIK: s5x0OHOMUKa, yIIpaBJIEHHUE: €KEMECIUHBIN TEOPETUUECKUI
Y HAy4YHO-TIPaKTHUYECKHH *KypHas - MockBa: ArpornpoMus3iar,
1988-

BectHrk BopoHexcKoro rocy1apcTBEHHOTO arpapHOTo YHH-
BEPCHUTETA: TEOPETUUECKUM U HayYHO-TIPAKTUYECKUH JKypHaT /
Boponex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccun u 3a py6esxkom: xypHai: 16+ - Mocksa:
®unnpecc, 1998-



http://catalog.vsau.ru/elib/metod/m165596.pdf
http://catalog.vsau.ru/elib/metod/m165595.pdf
http://catalog.vsau.ru/elib/metod/m165594.pdf
http://catalog.vsau.ru/elib/metod/m165591.pdf
http://catalog.vsau.ru/elib/metod/m165709.pdf
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6.2. Pecypcnl cetu UnTepHeT

6.2.1. D1eKTPOHHBbIEC OUOJINOTEYHbIE CHCTEMBI

Ne Hazpanue Pasmemenue

1 | Jlanb https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://mwww.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6 | DnexrponHas budanoreka BIAY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGPOPMALMOHHbIE CHCTEMbI

No HazBanue Pa3zmerienune
1 Equuasi  MeXBEIOMCTBEHHass — HMH(OPMAIMOHHO- https://fedstat.ru/
CTaTUCTHYECKAsk CHCTEMA
2 |baza ganaeix ®DAOCTAT http://www.fao.org/faostat/ru/
3 |Iloptai OTKPBITBIX TaHHBIX PO https://data.gov.ru/
4 |CrpaBoyHas npaBoBasi cucteMa ['apanar http://www.consultant.ru/
5 CnpaBounast ipaBoBasi crcrema KoHcymbTanT http://ivo.garant.ru
ITmroc
6 lpodeccnonampipie cpasounpIe cucrems «Ko- https://Texakcnept.caiit/sistema-kodeks

JCKC»

7 | ArpapHast poccuiickast ”H(QOpPMAIIOHHAs CHCTEMA.

http://www.aris.ru/

8 WNudopmarrionHast cuctema o celibCKOX0351i-
CTBEHHBIM HayKaM U TEXHOJIOTHSIM

http://agris.fao.org/

6.2.3. CaiiTbl 1 HHPOPMALMOHHbIE TOPTAJIbI

No HasBanue Pasmenienue
1. | MeHemKMEHT KauecTBa https:/Amww.kpms.ru/QMS_automation.htm
2. | Business Studio https:/iww.businessstudio.ru/articles/article/instrumenty_bizne
s_modelirovaniya_i_osobennosti_eg/
3. | Bu3HeC-MHKHHHUPHUHTOBbIE TEXHOJIO- http://www.betec.ru/
THH
4. | denepanbHbIi 0Opa3oBaTenbHbIil op- | http://ecsocman.hse.ru/
Taj «JkoHomuka, Comuornorus, Me-
HEJDKMCHT

7. MaTepuaJIbHO-TEXHUYECKOE U MPOrpaMMHOe obecriedeHne JUCIHUILTHHbI

7.1. IlomeieHus 1JIs1 BeleHUs1 00pa30BaTeJIbHOIO Npouecca u 000pyAoBaHue

HanMmeHoBaHre IOMEIICHUH /ISl TIPOBEICHUS BCEX BUIOB yUeOHOM Anpec(MecTonoIoXKeHue) 1o-
NESATETHFHOCTH, IPEIYCMOTPEHHON YIeOHBIM TUTAHOM, B TOM YHCJIE MEIIEHUH IS IPOBEICHIIS
MTOMETICHIS IJIS1 CAMOCTOSITEIFHOM PabOThI, ¢ YKA3aHUEM TTePEIHS BCEX BHJIOB YU€OHOMU AEsITEIIb-
OCHOBHOTO 000pYI0BaHUsl, Y4eOHO-HATIISAHBIX TOCOOHI U HCIIONIb3Y- HOCTH, IPEyCMOTPEHHOU
€MOT0 MPOrpaMMHOT0 00ecTIeueHUs y4eOHBIM TUTAaHOM ( B CITydae
peayin3anuu 00pa30BaTEIbHOM



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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MIPOrpaMMbI B CETEBOH hopme
JIOTIOJTHUTENBHO YKa3BIBACTCS
HAaUMCHOBaHUE OpPraHU3aIUH, C
KOTOPOH 3aKJIFOYEH IOTOBOP)

Yuebnvie ayoumopuu

KomrutekT yaeOHOM Mebenu, AeMOHCTPAIHOHHOE 000y IOBaHKE U
yueOHO-HATIISITHBIE TOCOOUs, KOMITBIOTEPHASI TEXHHKA C BO3MOXKHO-
CTBIO TIOJKIIIOUEHNS K ceTn "MHTepHeT" 1 o0ecrieueHneM JOCTyTa B
3NEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO CPEAy, UCIOJb-

3yemMoe nporpammHoe obecnieuenue MS Windows / Linux (ALT
Linux)/ Pex OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, SIunexc bpayzep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexxckas o01., T.
Boponex,
yi1. Muuypusa, 1
(aym. 273)

Yuebnvie ayoumopuu
KommuiexT yae6HOH Mebenn, AeMOHCTpaIlIOHHOE 000pyTIOBaHHE U
y‘IC6HO-HaFHﬂI{HBIC HOCO6I/I$1, KOMIIBIOTEPHAA TEXHUKA C BO3MOKHO-
CTBIO MOJKIIOUEHHS K ceTn "MHTepHeT" u obecriedeHneM J0CTyna B
ANIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEIbHYIO CPEy, HCIIONb-
3yemoe mporpammHoe obecnieuenue MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, SIanexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «['apant,
«Konucynwrant [Tnrocy, MTHOK Ananurtuk, Statistica, AST Test

394087, Boponexxckas o01., T.
Boponex,
yi1. MuuypuHa, 1
(ayn.376)

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yueonwiti 6ank»)
KommuiekT yaeOHOH Mebenn, AeMOHCTpaIlMOHHOE 000pyTIOBaHHE U
y4eOHO-HarJIsTHbIe TIOCOOMS: KOMMYTaTop, CTeHA-KapTta MUHD,
ctenp [lapyc-2,1a010 KOTUPOBOK BAIIOT, KaccoBasi KabuHa, pabouee
MECTO Kaccupa, 0aHKOBCKasi CTOWKA, OaHKOBCKHIA Oaphep; UCIIONIb3Y-
emoe mporpammHoe obecrieuerre MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, SIunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckas o0, T.
Boponex,
yi1. MuuypuHa, 1 -ayn. 374

Yyebnvie ayoumopuu
KommnexT yueOHOU Mebenu, JeMOHCTPaMOHHOE 000pyI0BaHUE U
y4eOHO-HATIISAHBIE TTOCOOUS

394087, Boponexckas o0, T.
Boponex,
yi1. Muuypusa, 1

Tomewenus ons camocmosamensHot pabomsl

KommnexT yueOHOU Mebenu, JeMOHCTPaIMOHHOE 000py/I0BaHUE U
y4eOHO-HarISJHbIe TTOCOOUS, KOMIBIOTEPHAs TEXHUKA C BO3ZMOXKHO-
CTBIO MOJIKIFOUeHMs K ceTn "MHTepHeT" u obecniedyeHnem JoCTyIa B
3NEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CPEly, UCTIONIb3Y-

emoe nporpammuoe obecrieuenne MS Windows / Linux (ALT

Linux)/ Peg OC, Office MS Windows / OpenOftice / LibreOffice,

Adobe Reader / DjVu Reader, SAunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «["apant»,

«Koncynprant [1arocy

394087, Boponexckas o0, T.
Boponex,
yi. MuuypuHa, 1 (ayn. 113,
115, 116, 119 120, 122, 123a,
126, 219, 220, 224, 241, 273 - ¢
16.00 o 20.00), 232a

7.2. IlporpamMHoOe obecnieyeHune

7.2.1. lIporpaMMHOe obecrieyeHne 001IEro Ha3HAYEHUSA

Ne Haszsanue Pa3smemenne
1 8gepaLII/IOHHBIe cuctembl MS Windows /Linux /Pen ITK B nokansioil cetn BLAY
2 | IMakers! opucubix npunoxenuit MS Office / OpenOf- | TIK B nokansHOM cetnt BITAY
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fice/LibreOffice

[Tporpammer mist mpocmoTtpa daiiinoB Adobe Reader /

3 DjVu Reader [IK B nokanpHOM cetn BIAY
4 Bp_ay3ep1>1 Annexc bpaysep / Mozilla Firefox / K B tokansHoil cetu BTAY
Microsoft Edge
5 | AutuBupycHas nporpamma Drweb ES I1K B nokanbHoM cetu B'AY
6 | IIporpamma-apxusarop 7-Zip I1K B nokanbHO# cetn BI'AY
7 | Mynstumenna npourpsiatenb MediaPlayer Classic I1K B nokanbHoM cetu B'AY
8 | ITnardopma onnaitH-oOy4enus elearning server [1K B nokanbHOM cetn BIAY
9 | Cucrema kommbroTepHoro tectupoBanus AST Test I1K B nokanbHoOl cetu BIAY

7.2.2. CnienuajJu3upoBaHHOe IPOrpaMMHOe o0ecrieyeHue

He npeodycmompeno
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8. MesxkaucumniIMHapHble CBA3H

JucuurivHa, ¢ KOTOpoi He0OXO0IMMO
COIJIACOBaHKE

Kadenpa, Ha KoTOpOIi MpenoaaeTcs
JIMCITUTIIMHA

®UO 3aBeayroriero Ka-
henpoii

b51.0.05 YnpasneHue npoekramu

Ynpasienus u Mmapketrara B ATTK

3akmmesckas E.B.

b1.0.17 Teopust MeHEem»KMEHTA

Ynpasienns u Mmapketrara B ATTK

3akmmesckas E.B.

b1.B.10 Opranuzanus cenbCcKoX03si-

Opl" AHU3ally IIPOU3BOACTBA U MIPEI-

IIPUHUMATENBCKOU JEATEIIBHOCTH B Tepnosbix K.C.
CTBEHHOTO TIPOU3BOJICTBA
AIIK
. Oprasu3anuy Ipou3BOJCTBA U IIPe-
b1.B.13 IlnanupoBaHue CEeNbCKOXO3sIiH- p ! POUIBOAL b
IIPUHUMATENBCKOU JEATEIIBHOCTH B Tepnosbix K.C.

CTBECHHOI'O IIPOU3BOACTBA

AIIK
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JIMCT neproanvecKux MpPoBepoK padoyei MporpaMmbl
H MH(OPMAIHS 0 BHECEHHbIX M3MEHEHHUAX

JomKkHOCTHOE TU1O, PO-

[TorpebHOCTH
B KOPPEKTUPOBKE yKa3a-

Wudopmanus o BHe-

BOJIMBIIIEE TPOBEPKY: Hara HUEM COOTBETCTBYIOIIUX
. CEHHBIX U3MEHEHHSIX
®.1.0., 10JKHOCTH paznenoB paboueit nmpo-
IpaMMBI
3aB. kadenpoii ynpasne- | [IpoTokon PaGouas mporpamma ak-
Hust 1 MmapketuHra B AIIK | NelO ot Tyanu3upoBaHa Ha 2024-
3axkmresckas E.B. 20.05.2024 r. 2025 yueOHslii roa
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