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Pabouas nporpamma y4eOHOW TUCHMIUIMHBI pazpaboTaHa B cOOTBETCTBHH ¢ Denepaib-
HBbIM T'OCYAApPCTBEHHBIM O0Opa30BaTEbHBIM CTaHJAPTOM BBICIIEr0 0Opa3oBaHMs IO HaIpable-
Huto noarotoBku 38.03.02 MenemxMeHT (yTBepkIeH mpukazoM MuHHCTEpCTBA 00pa30BaHUs U
Hayku P® ot 12 aBrycra 2020 r. Ne 970).

PabGouast mporpamMma ITUCHMIUIMHBI YTBEpXK/IEHAa Ha 3aceJaHuy Kadeapbl yIpaBiIeHUs U
mapkeTtusra B AIIK (mpotoxon Ne 10 ot 31.05.2023 1.)

3asenyrommii kadeapoii Z j e T E.B. 3akmeBckasi

Pabouas nmporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUEOHOM MPOIIECCe METOINYE-
CKOM Komuccuel skoHoMudeckoro (akynprera (mpotokon Ne 10 ot 21.06.2023 r.).

A /
/ I;, % 4 }.-" A /_? \

IIpencenaresib METOAUYECKON KOMUCCHHA E.b. CanrbHukoBa
OAIIMCH

Peuensent padoueii mporpammsl ['enepanbubiii aupexkrop OO0 «JleBunkuii Komocy
Cemmrykckoro paiiona Boponexckoit obmactu 3yokos B.B.
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1. O01mas xapakTepuCTUKA JUCHUIINHBI

1.1. Heap aAucuMnIMHBI

Heas aucuumiMHbl — (QopMHUpOBaHWE 3HAHMI, YMEHHH W HaBBIKOB B 00JacTu
MEHE/DKMEHTa Kak ompenensouiero ¢akropa 3pQeKTUBHOCTH pabOThl Ha BCEX YPOBHAX B
OpraHu3aluu.

1.2. 3agauy JUCHUIIIMHBI

3ajayM AUCHMIIUHBI

- U3y4CHHE TEOPUM M IPAKTUKHU YIPABJIECHUS arpONpPOMBIIUIEHHBIM IPOU3BOJCTBOM,
BKJIIOYAsl CTaJUM paclpeseseHusi, oOMeHa U MOTPeOJIEHUsI CEIbXO3NPOIYKIUU U ChIpbs (Kak
KOHKPETHOI'0 BHJa MaTe€pUalbHbIX OJIar U YCIyT, UCXOJs U3 MHTEPECOB OTJEIBHO B3SATOrO pa-
OOTHUKA, TPYIOBBIX KOJJIEKTUBOB U BCET0 OOIIECTBA);

- (opMHpOBaHHE HCKYCCTBAa COBPEMEHHOIO YIPABICHMsS OpPraHMU3aLUsAMH Ha OCHOBE
o0yueHust 3((HEKTUBHOMY PEIICHUIO XO3SHCTBEHHBIX, KOMMEPYECKHX M WHBIX 33/1a4, YMCHHS
UCIOJIb30BaTh OOIIME U clelU(pHUUECKUe MpUeMbl YIIPaBIEHUS HA OTPACICBOM U MEXOTpacie-
BOM YPOBHSIX;

- OBJIaJICHUE MEPEIOBBIM OINBITOM CUCTEMHOI'0 IIOJX0/1a K B3aMMOAEHCTBHIO Pa3IMUHBIX
(aKkTOpOB CUCTEMBI YIIPaBJICHMUS;

- IO3HaHKE IPUPOAHO-3KOHOMUYECKUX, COLIUAIBHBIX U UHBIX OCOOCHHOCTEN YIPaBICHUS
OPEINPUATHSIMA U OPTraHU3AINSIMU.

1.3. IIpeameT AUCHMUIIMHBI

HpCHMeTOM N3YUCHUSA JUCHUIINIMHBI SABJIAIOTCA 3aKOHBI, IIPUHOUIIBI W METO/bL
MOCTPOCHHST M (PYHKITMOHUPOBAHMSI OpPraHW3allM{; 3aKOHBI M TMPHUHIIUIIBI, JIEKAIIUE B OCHOBE
ACATCIIBHOCTH PYKOBOJAIIUX pa6OTHI/IKOB Ipu yrpaBJICHUHA OpFaHH3aHH€ﬁ; caMa OCATCIIbHOCTD
PYKOBOJISIIUX PAOOTHUKOB TIO YIIPABJICHUIO OpraHU3allUei; TMYHOCTHBIC TPEOOBaHHMSI, KOTOPHIM
JOJDKCH YAOBJICTBOPATH PYKOBOJAUTECIb, OTHOIICHHA, CKIAABIBAIOIIMUCCA MCEXKIAY JIOAbBMH B
npolecce ynpaBIeHUs.

1.4. MecTo AUCHUIJIMHBI B 00pa30BaTe/IbHOI porpaMmme

Hucuunnuna b1.0.17 Teopus MenemxkmenTa oTHOcUTCS K brioky 1. Jlucuuninunel, 4actu
o0s3aTenbHast 4acTh.

1.5. B3aumocBs3b ¢ APYrMMH AUCHUIIIMHAMHA

Hucrunuaa b1.0.17 Teopust MeHeKMEHTa CBs3aHA CO CICAYIONIMMH JTUCITUTUTHHAME
yueOHOro IJaHa:

-b1.0.19 DOxoHOMHueckas Teopus

-51.0.18 Teopus opranuzauun

-b1,B.14 Crparernueckuii MEHEKMEHT

- b1.B.18 VYmnpasnenue AIIK

- b1.B.19 Vmpasnenue nepcoHamiom
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2. [Inanupyemble pe3yabTaThl 00y4eHHUS M0 TUCHUILINHE

Komnerenuus Nuaukarop 10CTHKEHNSI KOMIIETEHIMH
Kon Conep:xanue Kon Conepxanue
Hayynoe o0ocHOBaHue Mepo-
H1 OPUSTUNA MO PA3BUTUIO CUCTEMBI
YIIPABJICHUS CEJIbCKOX 0351~
Cnoco0eH pemath npogeccuoHalb- CTBEHHBIM ITPOU3BOJICTBOM
HBIE 33]1a4M Ha OCHOBE 3HaHUH (Ha Teopernueckue U METOAOJIOTH-
OIIK-1 MMPOMEKYTOUHOM YPOBHE) SKOHOMHU- 31 YECKHME OCHOBBI  YIPaBJICHUSA
YECKOW, OpraHu3allMOHHON U yIIpaB- 9KOHOMHYECKMMH CUCTEMAMU
JICHYECKOH TeopHH Hayuno o6ocHOBBIBaTE MeEpO-
V1 NPUSATHUS 110 PA3BUTHIO CUCTEMBI
yIpaBICHUS CeJIbCKOXO0351H-
CTBEHHBIM ITPOU3BOJICTBOM
Peanuzanuss  ympaBieHUECKUX
Hl peUIeHUN B YCIIOBHUSIX CJIOXKHOM
U TMHAMUYECKOU CpeJibl
CrnocoOeH pa3pabatbiBaTh 000CHO-
OcoOeHHOCTH BeJIEHUsl YIpPaB-
BaHHbIE OpraHN3alMOHHO- 9
JICHUYECKON  JESTeNbHOCTU B
YIPaBICHUYECKHUE PEIICHUS C YIETOM 9
. . 31 YCIIOBHUAX HECTAOMIILHOM Cpeibl
OIIK-3 UX COLIMaJIbHOM 3HAYUMOCTH, COACH-
(YHKIIMOHUPOBAHUS  SKOHOMHU-
CTBOBATh UX peaH3aliH B YCIOBUAX
o 9 YECKUX CUCTEM
CJIOKHOM M IMHAMUYHOW CPENIbl U =
CopeiicTBOBaTh peanuzainuu
OIICHUBATh X MOCIIEICTBUSA .
V1 VIOPABJICHUECKUX PEIICHHH B

YCIIOBUSIX CIIO)KHOW M JIMHAMM-
YECKOM CpeJibl

Tum 3amau HpO(l)eCCI/IOHaJIBHOI\/’I ACATCIIBHOCTH — OpraHI/I3aLII/IOHHO'YHpaBJ'IeH"IeCKI/Iﬁ

I1K-1

Cnoco6eH 3 heKTHBHO UCTIOIB30BATh
METO/IbI YIPABIEHUS CENbCKOX035TH-

CTBCHHLIM ITPON3BOJACTBOM

H2

Pemenune 3amay aHTUKPU3UCHO-
ro, WHHOBAI[MOHHOTO, 3KOJIOTHU-
YECKOro YIIpaBJICHUs, yIpaBlie-
HUS KaYeCTBOM

32

MCTO,Z[BI U UHCTPYMCHTBI aHTH-

KpHU3UCHOT'O0, THHOBAIMOHHOIO,

9KOJOTHYCCKOT0O MCHCIXKMCHTA,
MCHCIPKMCHTA Ka4CCTBa,

V2

Hcnons3oBarb MeTOABI U WH-
CTPYMEHTBl  aHTHKPHU3HUCHOTO,
MHHOBALIMOHHOTO,  DKOJIOTMYe-
CKOI'O MEHE/DKMEHTa, MEHEIX-
MEHTAa Ka4yeCTBa,
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3. O0béM IMCHUILTHHBI M BUABI pa00T

3.1. Ounas ¢popma oOyueHus

Hokasatenm CemecTtp Bcero
2 3

OO011ast TpyA0EMKOCTb, 3.€./4 41144 3/108 71252

OO6m1ast KOHTaKTHAs paboTa, 4 58,15 56,75 114,90

OO6mas camocrosiTebHas padbora, u 85,85 51,25 137,10

fp?;fl;z{‘a?qg)a%m IIPH MPOBEICHUN YICOHBIX 3aHsI- 58,00 56,00 114.00
JIEKIINA 20 28 48,00
nabopaTtopHbIe - -

B T.4. IPAKTHYECKas [TOJATOTOBKA - -
MIPAKTUICCKHE 38 28 66,00
B T.4. IPAKTHYECKAs MOJATOTOBKA - -
WHVBUIYAIbHBIC KOHCYIBTAIIMH TTPH BBITIOJTHE- ) i

HUU KYPCOBOTO IIPOCKTA
WHIUBUIYATbHBIC KOHCYIBTAIIMH TTPH BBITIOJTHE- ) i

HUU KYPCOBOM PabOTHI

i?{h;c;;;c:a:enbﬂaa paboTa mpu MpoBEICHUH YICOHBIX 77.00 33,50 110,50

KonrakTHas paboTa mnpu MpOBEICHHH IPOMENKYTOU-

HOU aTTeCTaHI;IH 06yqalf)omnr>)<cn,[1[3 T.4. (q)p g 0,15 0.75 0,90
TPYIIOBBIE KOHCYIbTAIUN - 0,50 0,50
KYpPCOBOM IPOEKT - -

KypcoBast paboTta - -
3a4eT 0,15 - 0,15
3a4eT C OLICHKOM - -
SK3aM€eH - 0,25 0,25

CamocTosTeapHas paboTa MpH IPOMEKYTOUHOU aT-

TECTalllH, B T.4. (q)p P " 8,85 17,75 26,60
BBITIOJTHEHUE KYPCOBOTO MTPOEKTA - -

BBHITIOJTHEHUE KYPCOBOM pabOThI - -

MOATOTOBKA K 3a4ETy 8,85 - 8,85

MOJrOTOBKA K 3a4€TY C OIEHKOM - -

MOATOTOBKA K K3aMEHY - 17,75 17,75
dopma MPOMEKYTOUHOU aTTecTallun 3a4eT 9K3aMeH 3aqehT4,eIB{K3a-
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3.2. OuHo-3204Has hopMa 00yUYeHUs!

Howsatet CemecTtp Bcero
2 3
Oo61miast TpPyI0EMKOCTB, 3.€./4 2172 57180 71252
OO0mas KoHTaKTHas padora, 4 40,15 48,75 88,90
O6mas camocrosiTenbHas padbora, u 31,85 131,25 163,10
fl/?l\;II{,T:I;iI;I.aEIqI))a6OTa MIPH MPOBEICHNUN YISOHBIX 3aHsI- 40,00 48,00 88,00
JIEKLIUHU 16 16 32,00
nabopaTtopHbIe - -
B T.4. MPAKTHYECKas MOATOTOBKA - -
MIPaKTHYECKHUE 24 32 56,00
B T.4. IPAKTHYECKAs MOJATOTOBKA - -
WHIVUBUIYAIbHBIC KOHCYIBTAIIMH TTPH BBITIOJTHE- i i
HUU KypCOBOTO MPOEKTa
WHVUBUIYAIbHBIC KOHCYJIBTAIIMH TTPH BBITIOJTHE- i i
HUU KypCOBOM pabOTHI
S;l\;{g;;(jﬂ:enwaﬂ paboTa npu NMpoBeIeHNUU YueOHBIX 23,00 113,50 136,50
KO\IJ—ITaKTHaH paboTa mpu MpOBEIEHUU MPOMENKYTOYU- 0,15 0,75 0,90
HOM arrecTanuy o0y4arommxcs, B T.4. (4)
TPYIIOBBIE KOHCYIbTAIUN - 0,50 0,50
KYpPCOBOM IPOEKT - -
KypcoBast paboTta - -
3a4eT 0,15 - 0,15
3a4eT C OIICHKOM - -
SK3aM€eH - 0,25 0,25
CamocTosTeapHas paboTa MpH IPOMEKYTOUHOM aT-
TECTAllUH, B T.4. (tl)p P " 8,85 17,75 26,60
BBHITIOJTHEHUE KYPCOBOTO MTPOEKTa - -
BBITIOJTHEHUE KYPCOBOM pabOThI - -
MOATOTOBKA K 3a4ETy 8,85 - 8,85
MOJITOTOBKA K 3a4eTy C OIICHKOM - -
MOJTOTOBKA K DK3aMEHY - 17,75 17,75
dopma IPOMEKYTOUHOU ATTECTALUU 3a4eT 9K3aMEH 3a1eT, k-
3aMeH
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4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xkaHue TUCHMIUIMHBI B pa3pe3e pa3jiesioB U NMoApPa3ieioB

Pazgen 1. Merononorus Teopuu ynpasieHUs: IPEIMET, METOM, 3aJa4M, LEJIU yIIpaBie-
HUS.

[Ipeamer u nonstue ynpasineHus. CymHOCTh U coJepkanue ynpasieHus. Llenu, 3agaun
Y METOJIbl yIIpaBjieHUs. BHyTpeHHss U BHEWIHAS cpea yrpaBieHHs. MeToa0I0Tus ypaBiaeHus
U €€ KOMIIOHEHTBHI.

Paznen 2. CtaHoBlieHUE U pa3BUTHE YIIPABJICHUS: 3apYOCKHBIM U OTE€UECTBEHHBIN OIIBIT.

Conepxanre 1 0COOCHHOCTH OCHOBHBIX 3apyOeKHBIX Teopuit ynpasieHus (. Teitnopa,
A. @aiions u np.). DopMUPOBAHUE OTEUECTBEHHOM LIKOJIBI YIIPABICHHUS.

Pa3znen 3. Hayunble OCHOBBI yrpaBieHHUs: LI€Jb, MPoLecC, PYHKIMH, TPUHIIUIIBI U 3aK0-
HOMEPHOCTH.

Lenenoynaranue Kak mpouecc yrnpapieHus. XapakTepucTuka ueneid. Cucrtema ympasie-
HUA 1o 1ensM. Muccus opranusanuu. IIponecc ynpasineHusi, ero cTpykTypa U OCOOEHHOCTH.
OyYHKIMU YIPABICHUS, UX XapaKTEPUCTUKA U 3aKOHOMEPHOCTH. [IpMHIHUIIBI U 3aKOHOMEPHOCTH
B yIIPaBJICHUH.

Pa3znen 4. Metoabl 1 MEXaHU3MBI YIIPABIEHUS: BUbI, 0COOCHHOCTH, B3aUMOCBS3b.

CymHocTh U Ki1accu(uKalysg METOI0B YIpaBIeHUs. DKOHOMUYECKHE METO/IbI YIIpaBJiie-
HUA U UX cojepKaHue. AIMUHUCTPATUBHBIE METO/bl YIPABICHUS U UX coaepkanue. Counanb-
HO-TICUXOJIOTUYECKHE METObl YIPABICHUS U UX coJepkaHue. MeToapl U UHCTPYMEHThI aHTH-
KPU3UCHOT0, THHOBAIIMOHHOT'0, 3KOJIOTUYECKOI0 MEHEIKMEHTA, MEHEKMEHTA KaueCcTBa

Paznen 5. MotuBauus AesSTEIbHOCTH IEPCOHAIIA.

CymHocTh U MeTobl MoTUBanuu. Teopun motuBanuu (A. Macnoy, [I»Buga Mak Kne:n-
nauga, @penepuka ['epudepra, JI. [loprepa — 3. Jloynepa, reopust oxuganust B. Bpyma, Teopus
copaseinBoctr). OreuectBennsie Teopun JI. C. Briroackoro, A. H. JleontseBa, b. @. JIomosa.

Pa3znen 6. KommyHukanuuy B mporecce ynpaBieHusl.

CyImHOCTh KOMMYHHMKAIIMOHHOTO IIpoliecca. Y POBHU KOMMYyHHKauil. KoMmMyHHUKaMoH-
Hble ceTH. Mo/ieslb KOMMYHUKAIIMOHHOTO Tpoliecca U Mpo0IeMbl, BO3HUKAIOLIUE MpU ee (PyHK-
IUOHUPOBAHUU. MEXINYHOCTHBIE U OPraHMU3aLMOHHBIE Oaphepbl B KOMMYHUKaLuUsAX. CrocoOb
UX MPEOJOJICHUSI.

Paznen 7. I'pynnoBasi AMHaAMUKA.

I'pynner kak o0bekT ynpaBieHus. [lonxonel k kinaccudukanuu rpynn. OcoOEHHOCTH
yrpaBieHus: HepopMaTbHBIMU TPYIIaMH: IPUYUHBI 00pa30BaHUsl, XapaKTEPUCTUKU, TIPUHITUTIBI
ynpasiaeHus. Jtanbl pa3BUTHUs Tpymmbl. daktopsl, onpeaenstonue 3¢p(HEeKTUBHOCTh padOThI
TPYIIIIBIL.

Paznen 8. Binacte 1 mapTHEpCTBO

CyIIHOCTh M COOTHOILIEHUE MOHATUI BJIACTH U BIMAHME. JIOJDKHOCTHAs M JIMYHOCTHAs
OCHOBBI Bi1acTu. Tumnsl Bnactu. @opmbl BAUSHUS, HallpaBJI€HHbIE HA TOOYK/I€HNUE UCTIOTHUTENEH
K aKTUBHOMY COTPY/IHHUYECTBY.

Paznen 9. JIugepcTBO M CTHITB yIIpaBIICHUS

JInanocTh MeHekepa. COOTHOLLIEHUE MOHATUH BJIACTh, BIMSHUE U uaepcTBo. [loaxon k
TEOpHUH JIUJEPCTBA C MO3UIMH JUUHBbIX KauecTB. [loBeaeHueckuii moaxon K naunepcrsy. Curya-
IIMOHHBIE MOJIETH B TeopHH JuepcTBa. PopmanbHoe U HehOpMaIbHOE JTHIEPCTBO.

Paznen 10. YpaBiienne n3MeHEHUSIMU

Mogens ynpaBieHHs U3MEHEHUSIMU B opranusauuu. IIpeonosnenne conpoTUBIEHUS Ie-
peMeHaMH B OpraHu3alvd. YTpaBieHHE HOBOBBEACHHSMH M Pa3BUTHEM TEOPHH YIPABIICHUS.
OpranuzannoHHas KyJabTypa B CHCTEME YIIPABJICHUS.

Paznen 11. [Ipouecc npuHATHS, peaau3aluy U KOHTPOJIS YIIPaBICHYECKUX PELICHHH



Crpanuna 8 u3 64

OOmieHayyHble METOJBI TEOPHM YIPaBICHHUS. METOMbl yIpPaBIEHYECKOTO BO3JEHCTBUS.
Mertonpl penieHus ynpapieHUeCKUX NpolieM U peanu3auuu QyHKOUM ynpasiaeHus. Pemenus B
npoiiecce ynpasiienus. OpranuzanuonHoe pemienue. [oaxoasl Kk NpuUHATHIO pemeHuid. Merto-
JIOJIOTHsI ¥ OpTraHu3alysl Ipolecca pa3paboTKU yIpaBieHYeckoro peuieHus. lleneBas opueHra-
1Sl YIPaBJICHYECKUX pelleHUN. AHaIu3 anbTepHATUB JEHCTBUI. ODTalbl NPUHATHS PEILICHUM.
VYuer (pakTopoB, BAUAIOIIUX Ha MPOLECC IPUHATHS YIPAaBIEHUYECKOro peimeHus. Moaenu u me-
TOZBI B IIPOLIECCE NPUHATHS PEIICHUN. [[pUHIUIBI 1 METO/IbI IUTAHUPOBAHUS U KOHTPOJIS peau-
3anuu OusHec-tu1aHoB Ha npennpuatusx AIIK. Cuctema KOHTpOJISL M peryJupoBaHMs XOAa BbI-

[MOJIHEHUA OU3HEC-TUIaHA.

4.2. PacnipenesieHre KOHTAKTHON U CAMOCTOSAATEIbHOM padoThI P MOATOTOBKE K 3aHATH-

SIM 110 No/Apa3ieiamM

4.2.1. Ounas popma 00ydeHus

Konrtakrnas pabora
Pa3znensl, moapazaensl JUCIUTUINHBL ox CP
13 113
105
Paznen 1. Meronomnorus Teopuu ynpapiaeHUs: IPEeIMET, Me-
TOJI, 3a]1a4H, 1IeJI yIPaBJICHHUS 4 4 11
Paznen 2. CranoBneHue U pa3BUTHE YIIPABIICHUS: 3apy0OeikK-
HBI U OT€YECTBEHHBIHN OIBIT 4 10 18
Paznen 3. Hayunbie OCHOBBI yIpaBi€HUS: 11€J1b, IPOIIECC,
(byHKIMY, TPUHITUIIB K 3aKOHOMEPHOCTH 4 8 16
Paznen 4. Meroap! 1 MexaHU3MBbI YIIPaBIEHUS: BUABI, OCO-
OEHHOCTH, B3aUMOCBS3b 4 6 14
Paznen 5. MotuBanus AesST€IbHOCTH IIEPCOHATIA 4 10 18
Paznen 6. KommyHukanuu B mpouecce ynpaBieHus 6 4 4
Paznen 7. I'pynnoBast iuHamuka 4 6 5
Paznen 8. Biacts u mapTHEpCTBO 4 4 6
Paznen 9. JIugepcTBO U CTUITB yIPABICHUS 4 4 6.5
Paznen 10. Ynpasnenue usMeHEeHUSIMU 6 4 6
Paznen 11. [Ipouiecc mpuHATHS, peaTu3aiuil 1 KOHTPOJISI
YIIPaBJICHYECKUX PEIICHHUH 4 6 6
Bcero 48 66 110,5
4.2.2. OyHo-3a04yHast popma o0ydeHus
KonTakThHas pabora
Paznensl, moapa3aesnsl TUCIUTUINHBI ox CP
J3 113
1IN
Pasznen 1. Meronosorust TeOpuu yrpaBiaeHUs: IPEAMET, Me-
TOJI, 3aJJa4H, LIEJIN YIIPABICHUS 2 2 4
Paznen 2. CtanoBjeHUE U pa3BUTHE YIIPABICHUS: 3apy0OeikK-
HBII U1 OT€YECTBEHHBIH OIBIT 4 6 7
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Pa3znen 3. Hayunsle OCHOBBI yIpaBiIeHUs: LENb, ITPOLIECC,
(GYHKIUH, TPUHITUIIBI K 3aKOHOMEPHOCTH 3 4 4
Paznen 4. MeTo1bl 1 MEXaHU3MBI YIIPaBJICHUS: BUJIbI, OCO-
OEHHOCTH, B3aUMOCBS3b 3 4 4
Paznen 5. MotuBauus AeSTEIbHOCTH IEPCOHAIIA 4 8 4
Paznen 6. KomMyHuKanuu B poriecce yupaBieHUs 2 6 20
Paznen 7. I'pynnoBas tuHamMuka 4 6 20
Paznen 8. Biracts u mapTHEpCTBO 9 4 18
Paznen 9. JlunepctBo U CTWIIB yIIpaBJIeHUS 5 4 185
Paznen 10. Ynpasnenue usMeHeHUSIMU ’ 6 19
Pazpnen 11. [Ipouecc npunsTHs, peaanu3alii U KOHTPOJIS
yIPaBJICHUYECKUX pPelIeHUI 4 6 18
Beero 32 56 | 1365
4.3. IlepeyeHb TeM U y4eOHO-METOANYECKOr0 o0ecreYeHHus 1 CAMOCTOSITeIbHOI padoThI
o0yvyaumuxcst
Ne | Tema camMOCTOSITEIb- VuebHo-MeToanYecKoe odecreucHue O0beM, U
/o HOMW paboThHI ¢dopma o0yyeHus
OuHas | 3a04Has
1 | Meromomorus Teo- 1. bimaoB A. O. Teopus MeHeKMEHTA [3JEKTPOHHBII 11 4
pHUU yIIpaBIeHUS: pecypc]: Yuebnuk / A. O. biimuos, H. B. Yrpromosa -
MpeaMET, METOM, 3a- | Mocksa: M3gaTenbcko-Toprosas Koproparus "Jlar-
Jla4u, ey yIpaBs- koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
JeHus http://znanium.com/catalog/document?id=358222
2. Buxanckuit O. C. MeHeXMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTHTYT SKOHOMHUKH NPOMBIIIIeHHOCTH Harwo-
HaJIbHOM aKaJieMUU HayK YKpauHbl; MOCKOBCKHII roc-
yJapCTBEHHBIN yHUBEpcUTET M. M.B. JIoMmoHOCOBa,
Bricuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853
3. Beipymaesa T. B. MeHemMeHT [37€KTpOHHBIHN pe-
cypc]: YueOnuk / T. B. Beipynaesa, JI. C. Iparanuyk
- Kpacnosipck: Cubupckuii penepanbHblii yHHBEpCH-
tet, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911
4. Macnoga E. JI. Teopust MeHeIKMEHTA [37IEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnoga -
Mocksa: M3narenscko-Toprosas kopnopanus "Jlami-
koB u K", 2020 - 158 c. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeIKMEHTA [37I€KTPOH-
HbIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - Mocksa: M3iaTenscko-ToproBasi Kopropa-
uusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217
2 | Cranosnenue u pa3- | 1. biimHoB A. O. Teopus MeHEPKMEHTA [JIEKTPOHHBIH 18 7
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BUTHE YIIPABJICHUS.
3apyOeXHBIN 1 0Te-
YECTBEHHBIH OTBIT

pecypc]: Yuebnuk / A. O. biinnos, H. B. Yrpromosa -
Mocksa: M3naTenbcko-Toprosast Kopmoparus " lar-
koB u K", 2020 - 298 c¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeIKMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
HHCTUTYT 3KOHOMUKH MTPOMBINIUICHHOCTH Harmo-
HaJbHOM akajgeMuu HayK YKpauHbl; MOCKOBCKHUI roc-
YJAapCTBEHHBIN yHUBEpcUTET UM. M.B. JIomoHOCOBa,
Beicuras mikona 6usHeca - MockBa: M3natenbcTBo
"Maructp", 2022 - 656 c. [OU] [OBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=385853

3. Beipynaesa T. B. MeHem»MeHT [37€KTpOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnospck: Cubupcknii ¢penepalibHbIi yHHBEPCH-
tet, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnosa E. JI. Teopust MeHeIKMEHTA [3TIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTtenbcko-Toprosas Kopmoparus "lari-
koB u K", 2020 - 158 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>KMEHTA [3JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCyIapCTBEHHBIN arpapHblil YHU-
BepcuTeT - MockBa: M3aaTenbcko-Topropasi Kopropa-
nusa "lamkos u K", 2020 - 490 c. [DU] [DObC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

3 | HayuHble OCHOBBI
yIIPaBICHUS: TEITh,
npotece, PyHKIUH,
MIPHUHIIMITEL H 3aK0-
HOMEPHOCTH

1. BiunoB A. O. Teopust MEHEIKMEHTA [ 3IIEKTPOHHBIN
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromosa -
Mocksa: M3gaTenbcko-Topropasi koprnopanus "amni-
koB u K", 2020 - 298 ¢. [BDU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [31eKTpOHHBII pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTUTYT 3KOHOMUKH ITpoMBILIIEHHOCTH Hanuo-
HaJIBHOM aKaJieMUU HayK YKpauHbl; MOCKOBCKHII roc-
yAapcTBeHHbIN yHUBepcUuTeT uM. M.B. JlomoHOCOBa,
Bricmast mikona 6uzHeca - MockBa: UznarenbeTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. BeipynaeBa T. B. MeHeX)KMEHT [31€KTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipynaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii penepanbHblil yHUBEpCH-
tet, 2016 - 380 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnosa E. JI. Teopust MeHeDKMEHTA [37IEKTPOH-
HBII pecype]: Yuebnoe nocobue / E. JI. Maciosa -
Mocksa: M3ngaTtenbcko-ToproBast Kopmoparus "lar-
koB 1 K", 2020 - 158 ¢. [BU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeIKMEHTa [37IEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Ha6o-
KOB; ¥YpajbCKHil rOCy1apCTBEHHBIN arpapHbIil yHU-
BepcuteT - MockBa: M3aarenbseko-Toprosast Kopnopa-
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s "JlamkoB u K", 2020 - 490 c. [DU] [ObC 3nanu-
yMm] URL:
http://znanium.com/catalog/document?id=358217

4 | Metoabl U MEXaHU3-
MBI YIIPaBJICHUS: BU-
JIbI, 0COOEHHOCTH,
B3aUMOCBS3b

1. BiunoB A. O. Teopust MeHeKMEHTA [3NIEKTPOHHBIN
pecypc]: Yuebnux / A. O. biimnos, H. B. Yrpromoga -
Mocksa: M3narenscko-Toprosasi kopnopanus "Jlami-
koB u K", 2020 - 298 c¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuii O. C. MeHEeIKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
WNHCTUTYT SKOHOMUKH NTpoMbIILIeHHOCTH Hanuo-
HaJbHOM akajgeMuu HayK YKpauHbl; MOCKOBCKUI roc-
YJAapCTBEHHBIN yHUBEpcUTET UM. M.B. JIomoHOCOBa,
Bericuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [OU] [ObC 3nannym] URL:
http://znanium.com/catalog/document?id=385853

3. BeipynaeBa T. B. MeHemMeHT [371€KTpOHHBIHN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii denepanbHblii yHUBEPCH-
tet, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnosa E. JI. Teopust MeHeIKMEHTA [3TIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTtenbcko-Toprosas Kopmoparus "lar-
koB u K", 2020 - 158 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>KMEHTA [3JIEKTPOH-
HEIi pecype]: Yuebnuk / A. K. Cemenos, B. 1. Ha6o-
KOB; Y panbCKUN rOCyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aarenbcko-Topronast Kopropa-
nus "Jlamko u K", 2020 - 490 c. [DU] [ObC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

14

5 | MoruBauus anesi-
TEJIBHOCTH MEePCOHA-
1a

1. baunoB A. O. Teopus MeHeIXMEHTa [37EKTPOHHBIH
pecypc]: Yuebnuk / A. O. biinnos, H. B. Yrpromosa -
Mocksa: M3gaTenbcko-Topropasi kopnopanus "amni-
koB u K", 2020 - 298 c¢. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [31eKTpOHHBII pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTUTYT 3KOHOMUKH NTpOoMBILIIEHHOCTH Hanuo-
HaJIBHOM aKaJieMUH HayK YKpauHbl; MOCKOBCKHII roc-
yAapcTBeHHbIN yHUBepcUuTeT uM. M.B. JlomoHOCOBa,
Bricmast mikona 6uzneca - MockBa: UznarenbeTBo
"Maructp", 2022 - 656 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipymaesa T. B. MeHepKMEHT [2JI€KTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipynaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii penepanbHblil yHUBEpCH-
tet, 2016 - 380 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeIKMEHTA [37IEKTPOH-
HBII pecype]: Yuebnoe nocobue / E. JI. Maciosa -
Mocksa: M3agaTtenbcko-ToproBast Kopmoparus " lar-
koB 1 K", 2020 - 158 ¢. [BU] [OBbC 3nannym] URL:
http://znanium.com/catalog/document?id=358270

18
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5.CemenoB A. K. Teopus MeHEIKMEHTA [3JIEKTPOH-
HeIi pecype]: Yuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCYyIapCTBEHHBIN arpapHbIi YHU-
BepcuteT - MockBa: M3narenscko-Topropasi Kopropa-
s "JlamkoB u K", 2020 - 490 c. [DU] [ObC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

6 | KommyHukaiuu B
mpoliecce yrpanie-
HUS

1. buaoB A. O. Teopus MeHEHKMEHTA [3ICKTPOHHBIHN
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromoga -
Mocksa: M3narenscko-Toprosas kopnopanus "Jlami-
koB 1 K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [3JEKTPOHHBIN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
WNHCTUTYT SKOHOMUKH NTpoMbIILIEHHOCTH Hanuo-
HaJIbHOM aKaZieMUU HayK YKpauHbl; MOCKOBCKHUI roc-
yAapcTBeHHbIN yHUBepcUuTeT uM. M.B. JlomoHOCOBa,
Bricmras mixona 6usHeca - MockBa: M3narenpcTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. BeipymaeBa T. B. MeHem»XMeHT [31IEKTpOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jparanuyk
- Kpacnosipck: Cubupckuii penepansHblii yHUBEpCH-
teT, 2016 - 380 c. [OU] [OBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeI>KMEHTA [37IEKTPOH-
HBIH pecypc]: YueoHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTtenbcko-Topropast kopnopanus "ami-
koB u K", 2020 - 158 c¢. [BDU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHEIKMEHTA [37IEKTPOH-
HbIi pecype]: Yuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3maTenbeko-ToproBasi Kopropa-
uusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

20

7 | I'pynmoBas tunaMu-
Ka

1. biunoB A. O. Teopust MeHeIKMEHTA [NIEKTPOHHBIN
pecypc]: Yuebnuk / A. O. baunos, H. B. Yrpromosa -
Mocksa: M3agaTtenbcko-ToproBast Kopmoparus "lar-
koB u K", 2020 - 298 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeXMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. 1. Haymos;
HHCTUTYT 3KOHOMUKH ITpoMBbInuIeHHOoCcTH Hanmo-
HaJBHOM aKaJieMUH HayK YKpauHbl; MOCKOBCKHII roc-
yJapCTBEHHBIN yHHUBEpcUTET M. M.B. JIomoHOCOBa,
Bricuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [QU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipymaesa T. B. MeHepKMEHT [2JI€KTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipynaesa, JI. C. Iparanuyk
- Kpacnosipck: Cubupckuii penepanbHblii yHHBEpCH-
teT, 2016 - 380 c. [DU] [ObC 3nannym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeIXKMEHTA [3JIEKTPOH-

20
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HbIi pecype]: Yuebnoe nocobue / E. JI. Maciiosa -
Mocksa: M3naTenbcko-Toprosast Kopmoparus " lar-
koB u K", 2020 - 158 ¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopus MeHEIKMEHTA [3JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCYyIapCTBEHHBIN arpapHbIi YHU-
BepcuteT - MockBa: M3narenbcko-Topropasi Kopropa-
nus "amkos u K", 2020 - 490 c. [DU] [ObC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

8 | Biactp u mapTHep-
CTBO

1. buaoB A. O. Teopus MeHEHKMEHTA 7K TPOHHBIH
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromosa -
Mocksa: M3gaTtenbcko-Toprosast Kopmoparus "larmi-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeXMEHT [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
WNHCTUTYT SKOHOMUKH NTpoMbIIUIeHHOCTH Hanuo-
HaJIbHOM aKaZieMUU HayK YKpauHbl; MOCKOBCKHUI roc-
yJapCTBEHHBIN yHHUBEpcUTET UM. M.B. JIomoHOCOBa,
Bricmras mixona 6usHeca - MockBa: M3natenpcTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. BeipymaeBa T. B. MeHem»XMeHT [37IEKTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii penepanbHblii yHUBEpCH-
teT, 2016 - 380 c. [OU] [OBC 3nanmym]| URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeIKMEHTA [37IEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTenbcko-Topropasi koprnopanus "amni-
koB u K", 2020 - 158 c¢. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHEIKMEHTA [37IEKTPOH-
HbIi pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3maTenbeko-ToproBasi Kopropa-
uusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217
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9 | JIunepcTBO M CTHITH
yIpaBIeHUS

1. biunoB A. O. Teopust MeHeIKMEHTA [NIEKTPOHHBIN
pecypc]: Yuebnuk / A. O. baunos, H. B. Yrpromosa -
Mocksa: M3aaTtenbcko-Toprosast Kopmoparus " lar-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeIKMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. 1. Haymos;
HHCTUTYT 3KOHOMUKH ITpoMBblnuIeHHOoCcTH Hanwmo-
HaJBHOM aKaJieMUu HayK YKpauHbl; MOCKOBCKHII roc-
yAapCcTBEHHbIN yHUBEpcUTeT uM. M.B. JIomoHOCOBA,
Bricuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [QU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipymaesa T. B. MeHepKMEHT [2JI€KTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipynaesa, JI. C. JIparanuyk

6,5

18,5
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- Kpacnosipck: Cubupckuii enepalibHblii YHUBEPCH-
teT, 2016 - 380 c. [OU] [OBC 3nanmym]| URL:
http://znanium.com/catalog/document?id=320911

4. Macrnosa E. JI. Teopus MeHeDKMEHTA [37IEKTPOH-
HBII pecypc]: Yuebnoe nocodue / E. JI. Maciosa -
Mocksa: M3narenscko-Toprosasi kopnopanus "Jlami-
koB u K", 2020 - 158 ¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>)KMEHTA [3JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Ha6o-
KOB; Y palbCKUN rOCYyIapCTBEHHBIN arpapHbIil YHU-
BepcuTeT - MockBa: M3narenscko-Topropasi Kopropa-
nus "amkos u K", 2020 - 490 c. [DU] [DObC 3nanu-
yMm] URL:
http://znanium.com/catalog/document?id=358217

10

YnpaBieHue KoH-
(dUKTaMH U U3Me-
HEHUSIMA

1. bimroB A. O. Teopus MeHeKMEHTa [3JIeKTPOHHBII
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromosa -
Mocksa: M3naTtenbcko-Topropast kopnopanus "amni-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
NHcTHUTyT 3KOHOMUKH ITpoMBILIEHHOCTH Hanuo-
HaJIbHOM aKaZieMUU HayK YKpanHbl; MOCKOBCKHUI roc-
yAapcTBeHHbIN yHUBepcUuTeT uM. M.B. JlomoHOCOBa,
Beicmast mkona 6usneca - Mocksa: MznarenscTBo
"Maructp", 2022 - 656 c. [QU] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853
3. BeipynaeBa T. B. MeHemMeHT [371€KTpOHHBIHN pe-
cypc]: Yueonuk / T. B. Beipynaesa, JI. C. Jlparandyk
- Kpacnosipck: Cubupckuii henepanbHblil yHUBEpCH-
tet, 2016 - 380 c. [OU] [OBbC 3nannym] URL:
http://znanium.com/catalog/document?id=320911
4. Macnoga E. JI. Teopust MeHeI)KMEHTa [3JIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3aaTtenbcko-Toprosast Kopmoparus "lar-
koB u K", 2020 - 158 c. [ODU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHEeIKMEHTA [3JIEKTPOH-
HbIi pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aarenbcko-Toprosasi Kopropa-
nusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

19

11

[Ipouecc npuHsTHSA,
peann3anny U KOH-

TPOJIs yIIpaBieHYe-
CKMX PELICHUN

1. bimuoB A. O. Teopus MeHeKMEHTA [3JeKTPOHHBII
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromoga -
Mocksa: M3narenscko-Toprosas kopnopanus "Jlami-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [3JEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTUTYT 3KOHOMUKH ITpOoMBILIIEHHOCTH Hanuo-
HaJIBHOM aKaJieMUu HayK YKpauHbl; MOCKOBCKHII roc-
yJapCTBEHHbIN yHHUBEpcUTET M. M.B. JlomoHOCOBa,
Beicmiast mikona 6uzHeca - MockBa: UznarenbeTBo

18
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"Maructp", 2022 - 656 c. [9U] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipynaesa T. B. MeHe»MeHT [37€KTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnospck: Cubupcknii ¢penepalibHbIi yHHBEPCH-
teT, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macrnosa E. JI. Teopust MeHeDKMEHTA [37IEKTPOH-
HBIH pecypc]: YueoHoe mocobue / E. JI. Macnosa -
Mocksa: M3ngaTenbcko-Toprosas kopmoparus "larmi-
koB 1 K", 2020 - 158 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>)KMEHTA [3JIEKTPOH-
He1i pecype]: Yuebnnk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUN rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aaTenbcko-ToproBas Kopropa-
nus "lamkos u K", 2020 - 490 c. [DU] [9bC 3nanu-
yMm] URL:
http://znanium.com/catalog/document?id=358217

Bcero 110,5 136,5

5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAEeHNsI IPOMEKYTOYHOM aTTECTAIUN U
TeKYIEero KOHTPOJIs

5.1. Dranbl popMHUPOBAHUS KOMIIETEHUM i

NHaukaTop 10CTHKEHNUS
IMoapa3znen IUCHUNIUHBI Komnerenuus KOMITETeHITH

Pa3znen 1. Merononorus Teopun ynpasie- OIIK-1 Hl
HUS: IPEMET, METO/I, 3a]1a4H, 11eJI1 OIIK-1 31
yIpaBICHUSA OIlK-1 Vi
Paznen 2. CraHoBneHue U pa3BUTHE OI1K-1 H1
yTpaBJIeHUs: 3apyOeKHbII U OT€4eCTBEH- OIlK-1 31
HBIH OIBIT OIIK-1 Vi
OIIK-1 H1
OIIK-1 31

Paznen 3. HayuHble OCHOBBI YIIPaBICHHUSL:
1eJTb, TPOLIeCcC, (VYHKIMH, TIPUHITAITEI 1 OTIR-1 Y1
3aKOHOMEPHOCTH ITK-1 H2
I1K-1 32
I1K-1 y2
I1K-1 H2
Pa3znen 4. Metoasl 1 MEXaHU3MBI yIIPaB- K1 0
JICHUS: BUJBI, 0OCOOCHHOCTH, B3aUMOCBSI3b -1 o
OIlK-1 H1
Pazpen 5. MotuBanus AesATeNbHOCTH IIEp- OIK-1 31
coHata OIlK-1 Vi
I1K-1 H2
I1K-1 y2
Paznen 6. Kommynukanum B mporecce OIIK-1 H1
yIpaBICHUS OIIK-1 31
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OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 7. I'pynnoBas nuHaMuka OIlK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 8. Binacte u mapTHEpPCTBO OIIK-1 H1
OIIK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 Vy2

Paznen 9. JIunepctBo U CTWIIBL yIIpaBJIeHUS OIIK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 10. YnpaBneHue u3MeHEHUSIMU OIIK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paszpnen 11. [Ipouecc npunsarus, peanusa- OI1K-3 H1
LIUU ¥ KOHTPOJIS YIIPABJIEHYECKUX PELIeHUN OI1K-3 31
OI1K-3 Vi

5.2. llkabl M1 KPUTEPUH OLICHUBAHMSA JOCTHKCHUSI KOMIICTCHIIHI

5.2.1. IlIkajapl OEHUBAHMSA JOCTHKEHUS KOMIIETEHIMIA

Bun onenku OueHkn
AkanemMudeckasi orieHKa 1o 4-x OaJUTbHONW | HEYIOBJIET- | YIOBJIETBO-
XOpOUIO | OTJIMYHO
1IKasue BOPHUTENIBHO | PUTEIBHO
Bun onenku OueHkun
AkanemMudeckas oleHKa Mo 2-X 0anabHOM
HE 3a4€THO 3a4TE€HO
IKasne

5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUSI KOMIIETEeH Uil

Kpurepnn onenku Ha 3adere

OreHKa, YPOBEHbD JTIOCTHKCHHUS Orncanne KpUTEepueB
KOMIIETEHITHI

OOyyaromuiics moka3an 3HaHHWE OCHOBHBIX IOJIOKEHUH yueOl-
HOM TUCLUIUIMHBI, YMEHHUE NOJYyYUTh C NMOMOULIBIO MPEIoaBa-
«3a4TEHO» TeJsl IPABUJIbHOE pElIeHNEe KOHKPETHOM MPaKTUYEeCKON 3a7ayu
U3 YHcla MPeAyCMOTPEHHBIX pabodell mporpamMMmoil, 3HaKOM-
CTBO C PEKOMEHJIOBAHHOW CITPABOYHOU
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«HC 3a4TCHO»

[Ipu oTrBeTe 00yyaromerocs: BHISBUINCH CYLIECTBEHHBIE IIPoOe-
Jbl B 3HAHMSX OCHOBHBIX HOJOXEHMH Y4eOHOH IMCLUIUIMHBL,
HEYMEHHE C MOMOILBIO MPENnoJaBaTels MOJIYYUTh NPaBUIBHOE
pelleHre KOHKPETHON MPakTHYeCKOW 3afaud U3 4Mcia Ipeny-
CMOTpPEHHBIX paboueil mporpaMMoin yueOHOW AMCIUIUINHBI

Kpurepuu onieHKH Ha SK3aMeHE

Onenka, ypoBeHb
JIOCTHKEHHUS
KOMITETCHIIHI

Onucanue KpUTepUEB

OTIMYHO, BEICOKHIH

OOydJaromuiics 1mokasaji MOJHbIE W [ITyOOKHE 3HAHUSI TIPOTPAMMHOTO
MaTepuaia, JOTHYHO U apryMEHTHUPOBAHO OTBETHJI Ha BCE BOIIPOCHI IK3a-
MEHALMOHHOTO OmjieTa, a TaKKe Ha JOINOJIHUTENBbHBIC BOIPOCHI, CIIOCO-
O€H CaMOCTOSITEIBHO PelIaTh CIOXKHBIE 3aJa91 TUCIUTUINHBI

Xopouo, MpOJABUHYTHINA

OOyuaromuiicsi TBepJ0 3HAET MPOTPAMMHBIN MaTepHai, IPAMOTHO €ro
U3JIaraer, He JOMYCKaeT CYLIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTa-
TOYHO MOJHO OTBETHJI HA BOMPOCHI SK3aMEHAMOHHOTO OUIIETA U JIOTION-
HUTEIbHbBIE BOMPOCHI, CIIOCOOEH CAMOCTOATENHHO PEINATh CTAHIAPTHBIE
3aJ1a4M JUCIIUTIIAHBI

OOyyaromuiics mokasan 3HaHHE TOJIBKO OCHOB IMPOrPAMMHOTO MaTepu-
aja, YCBOWJI €T0 MOBEPXHOCTHO, HO HE JOIMyCKall TPyOBIX OIINOOK WIIH

Y 10BIETBOPUTENBHO, .

HOpOFOBbIﬁ HCTOYHOCTCH, Tp66yeT HaBOAAIIIUX BOHpOCOB JJIA HpaBI/IJ]I)HOFO OTBCTa,
HE OTBETHJI Ha JOMOJHHUTEIBHBIE BOTIPOCH, CIMOCOOCH peliaTh CTaHAapT-
HBIC 33/1a49H JUCIIUILTHHEI C IIOMOIIIBIO IPENO/IaBaTeIs
OOy4arolMiics He 3HAeT OCHOB IPOrPAMMHOIO MaTepHaia, JAOIMYCKAeT

HeynoBneTrBoputenbsHoO, YHAIoI porp P » Aoty

KOMIICTCHIIMA HE OCBOCHA

rpyOble OmMOKM B OTBETE, HE CHOCOOEH peliaTh CTaHJIAPTHBIC 3aJayM
JUCIIMILIIMHBI JIaXKe C TIOMOIIBIO MPeToaaBaTes

KpI/ITepI/II/I OIICHKH TCCTOB

OrneHka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITHI

Onucanue KpUTEpUEB

OTIHYHO, BEICOKHUI

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopou1o, IPOJABUHYTHIN

CoaeprkaHue NpaBUIBHBIX OTBETOB B TeCcTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun onieHKH yCTHOTO orpoca

Onenka, ypoBeHb
JIOCTHKEHHS
KOMIIETEHITUHN

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

OOydJaromuiics IeMOHCTPUPYET YBEPEHHOE 3HAHHE MaTephaia, YeTKO
BBIPAYKAET CBOIO TOUY 3PEHHUS 0 paccMaTpUBAEMOMY BOIPOCY, MPUBOJS
COOTBETCTBYIOIIHE MTPUMEPHI
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3auTeHo0, NPOABUHYTHII

OOydJaromuiics IeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepHala, HO JIO-
ITyCKaeT OT/ENbHbIE MOTPEIIHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

OO0yJaroImuiCsl TEMOHCTPUPYET CYIIECTBEHHbIE MPOOETbI B 3HAHHSIX
MaTepuaa, J0MyCKaeT OMMOKH B OTBETaX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

OO0yJaroImuiiCs JeMOHCTPUPYET HE3HAHWE MaTephaia, JOIyCKaeT rpy-
Oble OIMOKY B OTBETaX

Kpurepuu onenku pedeparon

OneHka, ypoBeHb
OCTHOKEHUS
KOMIIETEHIIUHA

Onucanuie KpUTEpHUEB

3a4TeHO, BRICOKHI

CrpykTypa, copepkanue u opopmiieHHe pedepaTa MOITHOCTHIO CO-
OTBETCTBYIOT MPEIBSIBISIEMbIM TpeOOBaHUSM, OOOCHOBAaHA aKTY-
QIBHOCTh TEMBI, JIJaHbl YETKHE (POPMYJIMPOBKH, HCIIOJIH30BaHbBI aK-
TyaJIbHbI€ MCTOYHUKH HH(POPMALMH, OTCYTCTBYIOT opdorpaduye-
CKHE, CHHTAKCHUYECKUE U CTUIIMCTUYCCKHUE OLTHOKA

3auTeHo, NPOABUHYTHIH

Crpykrypa, conepxanue u ohopmiieHre pedepara MOITHOCTBIO CO-
OTBETCTBYIOT TPEABSBISEMBIM TpPeOOBaHHUSM, OOOCHOBAaHA aKTYy-
AJIbHOCTh TCMBI, JAaHBI YE€TKHEC q)OpMy.HI/IpOBKI/I, HUCITOJIB30BAHbI aK-
TyaJbHBIC HMCTOYHMKH WH(POPMAIIMU, UMEIOTCS OTIENbHBIE Opdo-
Fpa(l)H‘ICCKHe, CHUHTAKCUYECKHE U CTHIIMCTUUECKHE OLINOKHU

3auTeHo, OPOTOBBIi

Crtpykrypa, conepxkanue u opopmienue pedepara B IEIOM COOT-
BETCTBYIOT IPEABSBISIEMBIM TPeOOBaHUSM, 00OCHOBaHA aKTyallb-
HOCTb TEMBI, JaHbl YeTKHEe (POPMYIUPOBKH, HCIIONIb30BAHBI KaK aK-
TyaJIbHbIC, TaK M YCTapeBIINE UCTOYHUKH HH(OpPMAIMU, UMEIOTCS
oTnenbHbIe opdorpaduueckue, CHHTAKCUIECKHE M CTHIIMCTUYECKHE
OIINOKHU

Crtpykrypa, comepkanue u odopmieHue pedepara He COOTBET-
CTBYIOT TPEIBSIBISEMBIM TPEOOBAHMIM, AKTyaJIbHOCTh TEMBI HE

He 3auteno,
KOMITETEHIIIS He 000CHOBaHa, OTCYTCTBYIOT YeTKHE (HhOPMYIMPOBKHU, UCIIOIb30BaHbI
OCBOCHA MIPEUMYIIECTBEHHO YCTapeBIINE UCTOYHUKU MH(POpPMAIUU, UMEIOT-
cs B OoJbIIOM KosindecTBe opdorpaduueckue, CHHTaKCHUECKUE U
CTHJINCTUYECKUE OUTMOKH
5.3. MaTepuaJjbl 1151 OeHKH TOCTHKEHUSI KOMIIeTeHIU
5.3.1. OueHo4HbIe MaTEPHAJIbI POMEKYTOUYHOM aTTecTALMHU
5.3.1.1. Bonpocsl Kk 3K3amMeHy
Komme-
Ne Conep:xkanue NAK
TeHIHs
1 | [IpenmeT u moHSATHE YOpaBIECHUS OI1K-1 31
2 | CymHOCTb ¥ coiepKaHNe MEHEKMEHTA OIlK-1 31
3 | Lenu, 3a1a4u U METO/IbI yIIPaBJICHUS OIIK-1 31
4 | BHyTpeHHsIsl ¥ BHEIIHSS CpeJia yIIpaBJIeHUs OI1K-1 H1
5 | Merononiorus ynpaBjieHUs U €€ KOMIIOHEHTBI OIIK-1 31
Copepxannie 1 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX TEOPHUil
6 Hep P OITK-1 HI
YIIPaBJICHUS
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Conepxanre MU OCOOCHHOCTH OCHOBHBIX 3apyO€KHBIX TEOPHM

7 OIlK-1 HI
yIpaBlIeHUs
8 | Teopus nayunoro ynpasnenus ®.Teinopa OI1K-1 Vi
9 | Konnenuus aIMUHUCTPATUBHOTO ynpasieHus A. daitoms OIIK-1 Vi
10 [IIkosa «4em0BEYECKUX)» OTHOLIECHUN U MTOBEICHYECKNUN aCTIEKT B OIK-1 Vi
yIIpaBJICHUN
11 | Teopum «X», «¥Y», «Z». llIkona CHTyallTMOHHOTO Pa3BUTHSI. OIIK-1 Vi
12 | Opranu3zanus Kak 0ObEKT yIpaBICHUSI. OIIK-1 H1
13 | Muccus opranu3aiuu. OIIK-1 H1
14 JI;Iee;JIIenonaraHHe Kak IMPOLECC YIPaBJICHHUS. XapaKTEPUCTUKA LIe- OIK-1 Hi
15 | Cucrema ynpaBiieHHs 110 HEJSIM. OIIK-1 Vi
16 | Ilpomecc ynpaBieHus, €ro CTpyKTypa U 0COOCHHOCTH. OIIK-1 31
17 | ®ysknum yrpaBiaeHUs, UX XapaKTePUCTHKA. OIIK-1 31
18 | IlpuHIHMITEI ¥ 3AKOHOMEPHOCTH B YIIPABJICHUH. OIlK-1 31
19 CyObekT 1 00BeKT ympaBJieHHs, UX B3aUMOJCHUCTBUE B CUCTEME OIIK-1 V1
yIpaBJICHUSI.
20 | CymHocTs ¥ Ki1accuuKalys METO0B yIIPaBJICHHUS. [IK-1 H2
21 | DKOHOMHYECKHE METO/IbI YIIPABICHHSI U UX COJEpKAHUE. I1K-1 332
22 | ADMUHHUCTpPATUBHBIC METO/IbI YIIPABICHUS U UX COJCpKAHHE I1K-1 Y2
23 ConuanbHO-TICUXOJIOTUYECKUE METO/bl YIPABICHUS U HX CO- K-1 32
Jep KaHue.
24 MeToapl ¥ MHCTPYMEHTHI aHTHUKPU3UCHOTO, MHHOBAIMOHHOTO, K-1 v
HKOJIOTHYECKOTO MEHEDKMEHTA, MEHE/DKMEHTA KaueCTBa
o5 [Ipouiecc MOoTHBALIUU: TIOHATHE, 3HAUEHUE, COACPKAHHE, YCIOBUS OITK-1 11
(hopMHIpOBaHNS MOTHUBAIIMH TPY/A.
26 | ConepxarenbHble TEOPHH MOTHBAIIUH. OIIK-1 24!
27 | IlpoueccyanbHbIE TEOPHH MOTHBAITUH. OIlK-1 V1
28 | Teopus motuBauuu JI.C. Beirojackoro. OIIK-1 31
29 | Teopust MmoTuBanuu o A. Macoy. OI1K-1 31
30 | Teopust motuBanuu Jlesumaa Mak Knemanna. OI1K-1 31
31 | Teopus motuBauuu Ppenepuka ['eprdepra. OIIK-1 31
32 | Teopus oxunanus B. Bpyma. Topus cripaBeyTMBOCTH. OI1K-1 31
33 | Teopus motuBauuu JI. Iloprepa — . Jloynepa. OIIK-1 31
34 | Monenu u MEXaHH3M MOTHBAITUH. OI1K-1 H1
35 I'pynmer kak o0BekT ympasnenus. [logxonsl k knaccudukamuum | OITK-1 31
TPYIIIL.
36 OcobenHoctu ynpaBieHus: HepopMmallbHbIMU rpynnamu: npuuu- | OIIK-1 V1
HbI 00pa30BaHusl, XapaKTEPUCTUKH, TPUHIIUIIBI YIPABICHUSI.
37 | DTambl pa3BUTHSI TPYIIIHL. OI1K-1 31
38 | dakropsl, onpenensonye 3pHeKTUBHOCTh pabOThI TPYIIIHI. OIIK-1 24!
39 | PykoBouTeNb B CHCTEME YITPABIICHUS TIEPCOHAIIOM OIlK-1 H1
40 | Ctuim ynpaBJeHHs, UX COJiepKaHue U 0COOEHHOCTH OIIK-1 31
a1 CymiHOCTh M COOTHOIICHUE TOHATHH BiacTh W BiusHUE. Jomx- | OIIK-1 31
HOCTHAas! M JIMYHOCTHAsI OCHOBBI BJIACTH.
42 Tuns! Bnactu. ®opmbl BIUsHUSA, HanlpaBieHHbIe Ha oOyxkaenue | OIIK-1 V]
VCTIOJHUTENEH K aKTUBHOMY COTPYAHUYECTBY.
43 | CooTHollIeHNE MOHSATHI BIIACTh, BIUSHHUE U JIUJEPCTBO. OIIK-1 H1
44 [Tonxox x Teopuu IUAEPCTBA C MO3ULIUM JUYHBIX KadecTB. [lo- OIIK-1 V]

BEJICHYECKHI NMOaX0/ K JuaepcTBy. PopmanabHOe U HepopMalb-
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HO€ JIMAEPCTBO.

45

CyImHOCTh KOMMYHMKALMOHHOIO IIpolecca. YPOBHU KOMMYHHU-
Kaui. XapakTepUCTUKU KOMMYHUKAIIMOHHBIX CETEM.

OIIK-1

31

46

Mopaenp KOMMYHUKAIIHOHHOTO IIPOLIecca U MPpoOIeMbl, BO3HU-
Karolye npu ee QyHKIMOHUPOBAHUH

OIIK-1

HI

47

Me:XIMYHOCTHBIE U OpraHU3allMOHHBIE Oapbepbl B KOMMYHHKA-
LUSX.

OIIK-1

Vi

48

MOI[CHL YIpaBJICHUA U3MCHCHUSIMHU B OpraHru3alu.

OIIK-1

31

49

HpeononeHHe COIMPOTUBJICHHU IIEPEMCHAMU B OpraHu3anuu.

OIIK-1

HI

50

OpranuzalvoHHas KyJabTypa B CHCTEME YIIPABJICHMUSI.

OIIK-1

4!

o1

MeTto050r1s U OpraHu3aus rnpoiecca pa3padoTKH yrpaBieH-
YECKOT'0 PEIICHUSI.

OIIK-3

Vi

52

[Toaxoapl K NIPUHATHIO PEIICHUIA. DTallbl TPUHATHS PEIICHUH.

OIIK-3

VYl

53

IleneBast opueHTaLus YNPABICHUYECKUX PELICHUH. AHaNIU3 aib-
TEPHATUB JICUCTBUU.

OIIK-3

HI

54

VYder hakTopoB, BIMSIONIMX HA MPOLECC NPUHATHS yIpaBIcHYC-
CKOT'O pEIICHHSI.

OIIK-3

HI

55

Mojenu U MeTOJbI B IMpoHecCCC IMPUHATHA pemeHI/Iﬁ.

OIIK-3

31

56

Cucrema KOHTPOJISL M PETYJIMPOBAHMSI X0J1a BBIOJIHEHUS yIIpaB-
JIEHYECKOI'O PEILICHUS

OIIK-3

31

5.3.1.2. 3agayu K IK3aMeHy

Conepxanue

Kommne-
TEeHIUA

AIK

Honyctum, y Bac B momunHeHu#n paboTaeT 4einoBeK, KOTOPBIHA
HECKOJIBKO IEPEPOC CBOIO JOJDKHOCTh. OQHAKO U3-3a Pa3IMYHbIX
OOBEKTHBHBIX NMPUYUH KapbEPHBI POCT HE BO3MOXKEH, a JOXOJ
JIOCTaTOYHO BBICOK, €CTh TAaK)KE€ KOMUCCHOHHBIE. Haiinute myrtu
JOTIOJIHUTEIbHOM MOTHBAIIMHU TAKOTO COTPYIHMKA.

I1K-1

H2
V2

Cutyanus: Bel paboTaere MeHeKepoM B CpeAHEN Mo pa3mepy
¢upme. B pykoBoauMOM BamMH TPYAOBOM KOJUIEKTHBE, KaK Bam
CTaJI0 M3BECTHO, MMeeTcss HeopMaibHbIl nuaep. [lanHbli pa-
OOTHHMK UMeeT 0oJiee MPOAOHKUTENBHBIN, YeM Y Bac, OMBIT pado-
ThI B JAHHOM cepe AesITeIbHOCTH, CTaX ero paboThl MPEBHIIIAET
Balll IOYTH B JBa pa3a. Kpome Toro, oH ymeeT BBICIyIIATh JIPY-
I'MX COTPYJHUKOB, MHOTHE HIyT K HEMY 3a COBETOM, a He K Bam.
Bl HameTnnu B Onukaiiiee BpeMsi pacIiupuTh cepy AesTelb-
HOCTH (DPUPMBI, IPOBECTH HEKOTOPBIE M3MEHEHHS B CTPYKTYpe
ynpasnenus. Hepopmanbusiii auaep, kak Bam coobuunu, npo-
TUB MPEACTOSIINX ITEPEMEH.

PazpaboraiiTe cTpareruto B3aMMOJCUCTBUS MEHEIKEpa M He-
¢bopmanpHOTO THEPA.

Bri6epute ofHy U3 anbTepHATUB MOBEIECHUS MEHEKepa:
VYBOJIUTH HECOTJIACHOTO JIUJEPA;

[IpourHopupoOBaTH €T0 MHEHHUE;

[IpuBrieus HA CBOKO CTOPOHY;

[Tpouee (060CHOBATH).

OIIK-3

HI
V1

Ha mpenmpustiu B TeueHHWE HEMPOAOKUTEIHHOTO BpEMEHU
(HECKOJIPKO MECSIIIEB) MPOU3OININ CYIIECTBEHHBIE N3MEHEHUSI B
cocTaBe pabOTAIMIUX U3-3a 2-KPATHOTO YBEIMUYEHUS YUCICHHO-
CTH TIEpCOHAJIA, ITePeX0/1a Ha TICHCHIO MHOTHUX BETEPAHOB U IPH-

OIlK-1

HI
Vi
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X0J1a Ha MPEANPUITHE MOJIOABIX JIIOJIeN — BBIMYCKHUKOB BY30B U
JUIeeB. JTO BbI3BAJIO COOM B COLMAIBHBIX CBA3SIX M (YHKIHO-
HaJbHOM B3aWMOJICHCTBUHU, HAMNPSHKEHHOCTh B OTHOIICHMSIX
MEXy CTapbIMH U HOBBIMH KaJpaMu, OTKJIOHEHHUS OT chOopMHU-
POBAHHBIX TPAJULIUNA, CTATU BOSHUKATh MEXJIMYHOCTHBIE U MEXK-
IPYNIOBbIE KOH(IUKTBI, KOTOPbIE OCIA0MSIOT AENOBOW HACTPOi
U CIUIOYEHHOCTh. Heo0XoauMo B JaHHOW CHTyalluu oOCyIe-
CTBUTH BbIOOp ONTHUMAaJbHON TEXHOJOTHMU U TOCIEI0BATEIbHO-
CTH 3TallOB O3J0POBJICHUS COLIMAIBHO-IICUXOJIOTHYECKOIO KIIU-
MaTa B KOJIJICKTHBE.

CoTpyIHUK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, Mepe-
CHpPALINBAET, KaK CJEAYEeT BBINOIHITH TEKYI[yI0 paboTy, HO B
pe3yabTare Bce JenaeT BecbMa craparesibHo. COTpyAHUK pado-
TaeT B KOMIaHuu Oosee mosiyroga. Yem MoxeT ObITh BbI3BaHA
sta cutyanusi? Kakossl Bamu nevictus?

OIlK-1

HI
Vi

VY coTpynHHKa, KOTOPBIA paHee AaBajl OTJIMYHBIE pPE3YyJIbTaThl,
pe3ko cHU3MIach 3PHEKTUBHOCTH pabOTHI, IPH 3TOM (HOPMATBHO
OH BBIMIOJIHAET CBOHM 00s3aHHOCTH. YeM Mo)keT OBITh BBI3BaHA
Takasi CUTyalusi ¥ KakoBbl Bamm nefictus?

OIlK-1

HI
Vi

OupmMa, crienuanu3upyronascs Ha MPOU3BOJICTBE KOPMOB, OTMeE-
HUJIA TPUBWIETUU JJISI BCEX PYKOBOIAIIUX COTpyAHUKOB. Co-
TPYIHUKHU, BHE 3aBUCUMOCTH OT 3aHUMaeMoro B pupme monoxe-
HUS, TOJNB3YIOTCA OOIIEH CTOJOBOM, aBTOCTOSHKOW. Y PYyKOBO-
IUTeNel HeT OTAeNbHBIX kabuHeToB. Bee paboune mecTa pacmo-
JIO)KEHBI B OOIIEM 3ajieé M pa3/iesieHbl 3BYKOHEIPOHUIIAEMBIMHU
MeperopoiKaMu BHICOTON MOJITOpA METpa.

Cornacubl 11 Bbl ¢ Takol npaktukoit? HazoBure ee monoxu-
TEJIbHBIE U OTPUIATEIbHBIE CTOPOHBI.

OIIK-1

H1
Vi

Ha cknanax ogHOro MoJIOUHOrO KOMOMHATa CKOMMJIOCH 3HAYM-
TEJIbHOE KOJIMYECTBO IPOAYKIMHU, YTO OTPULIATENIBHO CKa3bIBa-
JIOCh Ha PEHTa0EIHHOCTH TPOU3BOJACTBA. PYKOBOACTBO (hUPMBI
IOCTAaBUJIO 3aJa4y PE3KO COKPATUTh KOJIMYECTBO HEMPOJAHHOMN
MPOAYKIIHH.

AHaTUTUYECKOH TpyNmoi ObUIO CTEHEPUPOBAHO HECKOIBKO allb-
TEPHATUBHBIX BapHAHTOB PEIICHUS ITOWU MPOOJEMBI, CPEAr KO-
TOPBIX OBIJIO OTOOPAHO JIBa OCHOBHBIX:

3HAYUTEIILHOE CHUYKEHUE OTITYCKHOM IICHBI.

OOHOBNIEHNE YITaKOBKHU U 3aMETHOE MOBBIIIEHUE MTPOJAKHOH 11e-
HBI.

3aaHue: ompenenuTe B OOIIMX YepTax XapaKTep Pa3BUTHUS CH-
Tyaluu Mo MEPBOMY U MO BTOpOMY clieHapusm. Kakoi ciieHapuit
pa3BUTHS CUTYAIIMU BBl CYUTaeTe O0JIee MPEANOYTUTEIHHBIM?

OIlK-1

HI
Vi

[Ipn ayaute cuctembl ynpaBiieHUS YCTAHOBIJIEHO: PYKOBOJCTBO
OpraHM3alMK OCYILECTBISET T€HEPAIIbHBII AUPEKTOP; CTPYKTypa
Oyxrajtepuu IpeJcTaBieHa TJIaBHbIM OyXrajirepoM, Oyxranre-
pamMH 10 y4eTy MaTepHalbHO-TIPOM3BOACTBEHHBIX 3allacoB, pac-
4eTOB, PaCUETOB C IIEPCOHAJIOM I10 OIIaTe TPYAA U MPOUYUM Olle-
panusaM, JeHEKHBIX CPEACTB; TOJKHOCTHbIE HHCTPYKIIUU PaboT-
HUKOB OyXraJITepuu OTCYTCTBYIOT; HaOJIIOAaeTCs Iepepacipeie-
JIHUE JTOJDKHOCTHBIX OOSI3aHHOCTEH MeXIy paboTHHKaMu OyX-
TaJITEPUH.

I1K-1

H2
V2
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B opranuzanuu pazpaboraHa u MpuUMEHsETCS yueTHast MOJTUTHKA.
B kauecTBe NpuiIo’keHUI K yUETHOM MONUTUKE pUiararoTcs pa-
O6ounii muaH cueToB M Trpaduk JokyMeHTooOopota. IlocnenHmii
He co0Iromaercs.

OTCyTCTBYIOT TPYIOBBIE JIOTOBOPHI ¢ pabOTHMKaMU OpraHHU3a-
nuy. B Teuenue rona nepecMaTpuBarOTCs JOKHOCTHBIE OKJIA/IbI
pabOTHHUKOB OpraHU3allii Ha OCHOBAaHUH NMPUKA30B PYKOBOAUTE-
JIs1 OpraHu3aluu.

Crucok MoJOTUETHBIX JHUII HE yTBepkaeH. Habmomaercs mpax-
THKa BbIJa4u MOAOTYETHBIX CYMM JIMLAM, HE OTYUTABIIUMCS 110
paHee IOJIy4EHHBIM MOJOTYETHBIM cyMMaM. Mmerorcs B Hanu-
YUM aBaHCOBBIE OTYETHI, HE MOJNMCAHHbIE T€HEPAIbHBIM JAUPEK-
TOPOM U TJIABHBIM OYyXTalTepoM.

IIpoBenute ayauT 3(PPEKTUBHOCTH CUCTEMBI YIPABIECHUS B Op-
ranuzanuu. PazpaboraiiTe pekoMeHAaIuu M0 COBEPIIEHCTBOBA-
HUIO CUCTEMbI YIPABJICHMSL.

[IpencraBuTenbCcTBO 3apyO0€KHONM KOMIIAHMM — areHTCTBO, OKa-
3bIBAIOIEE YCIYTU MO MoAOOpY IepcoHana, paboTaer Ha poc-
CUHCKOM phIHKE ABa Troja. 90% KIMEHTOB KOMIAHUU — HHO-
cTpanubie QupMbl. [lomyaspHOCTH cpeau pPOCCUHCKHUX OpraHu-
3aruii oHa He umeeT. Jlonst Ha peiHke coctaBisger 1%. Ono cra-
BUT CBOCH IEJIbI0 YBEJIMUYEHHUE JI0JIM HA PHIHKE IyTEM pacIiupe-
HUSl KIIMEHTYPHI TIaBHBIM 00pa30M 3a CUET POCCHHCKHX (pupm.
IIpennoxxuTe BO3MOXKHBIE BApPHAHTHI peaTn3alluu 3TOM HJIeH.

I1K-1

H2
V2

10

Brienure u3 npuBeneHHBIX (JAaKTOPOB M YCIOBHHA Pa3BUTHS Op-

raHU3aLUU T€, KOTOPblE OTHOCATCS K € BHYTPEHHEH cpefie U co-

CTaBISIIOT COAEp)KaHUE €€ TJIABHBIX DJEMEHTOB (PECypcoB,

CprKTypH KYJIBTYpBI):
[TpuBneuenne u yzaepkaHue KBATU(HUIMPOBAHHBIX CIIEIHA-
JIMCTOB.

- YBenudeHue J0JM KOMIIAaHUH Ha PBIHKE.

- BnenpeHnue HOBBIX MH(OPMAIIMOHHBIX TEXHOJIOTUH B yIpaB-
JIEHUE KOMITAaHUEM.

- Co3pnaHue CrIJI0YEHHON yNpaBIeHYeCKOM KOMaH/IbI.

- IlpuBneyeHne JONTOCPOUHBIX CTPATETUIECKUX WHBECTHIINN.

- l3meHeHue TUma, YpOBHS U MHTEHCUBHOCTH KOHKYPEHIIUH.

- TloBbimeHne kKadecTBa 0OCITY>)KUBAHHS KIMEHTOB.

- KoHTposb 5KOHOMHHM Ha 3aTpaTax.

- Pa3ButHe KOPHIOPAaTUBHOM KYJIbTYPHI.

- Co3pnanue 3¢ ekTuBHOMN crcTeMbl A1 0OMeHa HHpopmanuei
BHYTPH KOMIIaHHHU.

OIlK-1

HI
Vi

11

K BaM npuxoaut coTpyaHHUK 1 TpeOyeT MOBBIICHUS 3apab0THOM
mnaTel. [Ipyr 3TOM OH cchutaeTcst Ha TO, YTO HA IPYroOM Mpeanpu-
ATUU OH MOXET MOJy4aTh OOJIbIIE W YBOJUTHCS, €CIH €My He
MOBBICAT 3apa0O0THYIO TIIATYy.

Bormpocsr:

1. Cuuraete nu Brl noBegenue paboTHHKA MPaBUIbHBIM?

2. Kakas Teopust MOTHBAIIUN OOBSACHSET €ro noBeieHue?

3. Kak Bsl mocTpouTe cBoto 6eceny ¢ HuM?4.

UYro Bel npeanpumuTe B OTHOUIEHUH pabOTHHUKA?

[1K-1

H2
v2

12

Crapuiero Mactepa Kak XOpOIIEro CHEIMaIMCTa TMOBBICWIHA B

I1K-1

H2
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JTOJDKHOCTH. Temepb OH CTal 3aMECTUTENeM HadallbHUK IieXa,
OJIHAKO Yepe3 HEKOTOPOe BpeMsl CTaJlo SICHO, YTO OH HE CHpaBisi-
€Tcs CO CBOMMHU OOS3aHHOCTSIMH M €ro TOBBIIICHHE OKa3aJloCh
MPEeKIEeBPEMEHHbIM. TakuM 00pa3oM, OH MOJIYy4YMJ COOOIIEHuE,
YTO MOHUXKEH B JIOJDKHOCTHU (10 cTapiiero mMacrepa). Usan Ilet-
POBHY PACIIEHUII 3TO KaK JIMYHOE OCKOPOJICHUE U YBOJIUJICS C pa-
OOTBHI.

Bomnpocksr:

1. IIpaBriIbHO J11 OH NOCTYIHII?

2. C TOYKM 3peHUs KaKOoW TeOpUU MOTUBALIUU MOKHO ONPaBIaTh
ero aencraua’?

3. Kakas motpedbrocts CopoknHa OblIa HE yIOBJIETBOpPEHA?

4. Kak cnenoBajgo MOCTYNHUTh, YTOObI M30€KaTh TAKOW CHUTYya-
nuu?

V2

13

B maraszuHe ¢ MOCMEHHBIM rpauKkoM paboThl MPOAABLIOB INPHU
OpraHM3aly BbIE3AHOM TOPrOBJIM BO3HHMK BOIIPOC O TOM, KTO
OyIeT 3aHAT B 3TOW TOPTOBOM Touke. Tak Kak B 3TOT JIeHb B Ma-
rasuHe OblI1 0OJIBIION HAIUIBIB [TOKYyNATENeH, TO Harpy3ka Ha pa-
OOTaIIyI0 CMEHY NpPOJABIOB IMOBBICHIIACH IMOYTH B 2 pasa.
IIponaBupl cMEHBI, HAXOASAIIEHCS HA OTHABIXE, 110 Pa3HbIM INpPH-
YHHaM OTKa3bIBAIOTCS OT MPEIOKEHHON PaOOTHI.

Bompockr:

1. ImeroT 511 paBoO NpOAABIIbI OTKA3aThCsl OT pabOThHI?

2. Kakue meroapl ynmpaBieHMs cielyeT NPUMEHHTb K IMpoJaB-
11aM, 4TOObI MOTUBUPOBATH UX?

I1K-1

H2
v2

14

Bam Belmecrosmui pykoBoauTenb, MuHys Bac, maer cpouHoe
31aHMe Bamemy noJYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIITOJIHE-
HHUEM JpYroro OTBETCTBEHHOI'O 3aJaHMs, IMOIy4eHHOro Bamu
JIMYHO OT JUPEKTOpa. Baml BelIecTOANMI PYKOBOINUTEND JEIAET
9TO y>K€ HE B IIEPBBIN pa3, U BbI 3HaeTe 0 €ro HaTAHYTHIX OTHO-
HIEHUSIX ¢ AupekTopoM mnpennpustus. O0a 3agaHus SBISIOTCS
HEOTJIOXKHBIMHU.

Bompocsr:

1. B uem 3akmtovaercs npobiema?

2. Kakue anpTepHaTHBBI PEHICHHS MPOOIEMBbI MOXHO IPEJIO-
KUTH?

3. Kakoe eqnHCTBEHHO BepHOE perieHne Bel npumere u mouemy?

OIIK-3

HI
Vi

15

PaboTHuKM oT/ena cObITa U OT/AeNa peKiIaMbl HE MOTYT NPUITH K
€IMHOMY MHEHHIO I10 BOIPOCY, TPEOYIOLIEMY COBMECTHBIX YCHU-
mui. OHU NPUXOIAT K PYKOBOJIUTENIO U ONMCHIBAIOT €EMY CIIO-
KUBIIYIOCA cuTyauuto. HaunHaercs JuMHHeWIIass TUCKYCCHS C
yOeIuTeNbHBIMA apryMeHTaMu ¢ o0eux cTopoH. Ckopo Bce
y4acTHUKH Oecelbl TOHUMAIOT, YTO KOHEUHOU IIeNIbI0 SIBIISIETCS
HEe BbIpabOTKa ONTHUMAJIBHOIO pEIIeHHs, a OTCTauBaHUE COO-
CTBEHHOM TOYKH 3PEHUSI.

Bormpocsr:

1. Kak MOXkeT pa3BUBaThCs AUCKYCCHUS Aayblie?

2. Kakue BapHaHTBl MOXXET MPEIOKUTh PYKOBOJIUTENb, YTOOBI
HaWTH perieHyue npooyieMsl?

3. Kakoe eqMHCTBEHHO BEpPHOE PELIEHHE CIIEAYET MPUHATD U 110-
yemy?

OIIK-3

HI
Vi
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[TpunsB Ha paboTy MeHemkepa, Bl Hanesnuch Ha Goree rpdek-
THBHYIO pabOTy, HO B pe3yJIbTaTe Pa304apoBaHbl, TAK KaK OH HE
COOTBETCTBYET OJIHOMY M3 BOKHEHIIIMX KaueCTB MEHEKepa —
camoaucuuiuinae. OH He 00s13aTeNeH, He coOpaH, He yMeeT OT-
Ka3bIBaTh, HO, TEM HE MEHEE, OH OTJIMYHBIN MPOPeCcCUOHAT B

16 | cBoem gerne. OIIK-3 HI
Vi

Bompocstr:

1. Kakue BapuaHThI MOBEAECHUS BO3MOXKHbI B OTHOIIEHUH JJaHHO-

ro paboTHHKa?

2. Kakoe equHCTBEHHO BepHOE penieHue Bel mpuMere u nouemy?

3. Kak Be1 moctpouTte Geceny ¢ moa4MHEHHBIM?

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM
He npenycmotpeH.
5.3.1.4. Bonpocsl K 3a4eTy
Komme-

Ne Conep:xkanue — HNIAK
1 | IIpenmer v moHSATHE YIPABICHUS OIlK-1 31
2 CylniHoCTh U COAEp/KaHNE MEHEIKMEHTA OIIK-1 31
3 | lenn, 3a1a4m ¥ METOIBI YIIPABIICHUS OIlK-1 31
4 | BHyTpeHHsIs ¥ BHEIIHSIS CpeJia YIIpaBJICHUS OIlK-1 H1
5 | MeTononorust yrnpapieHUs U €€ KOMIIOHEHTHI OIlK-1 31
5 ConepxaHue 1 0COOEHHOCTH OCHOBHBIX OT€UECTBEHHBIX TEOPH OTIK-1 11

yIpaBJIeHUs
7 | Teopus nayunoro ynpasnenusi ®.Teinopa OIlK-1 V1
8 | KoHuenmus aqMHUHUCTpAaTHBHOTO ynpasieHus A. Daifons OIlK-1 V1
9 [IIxona «4eroBeYeCKnX» OTHOIEHNUN U ITOBEJICHYECKUN ACTIEKT B OITK-1 V1
yIIpaBJIEHUH

10 | Teopum «X», «¥Y», «Z». llIkona cCHTYyallMOHHOTO PAa3BUTHSI. OIlK-1 V1
11 | Opranu3zanus Kak 0ObeKT yIPaBICHHUSL. OIIK-1 HI
12 | Muccust opraHu3anuu. OIlK-1 HI
13 JLIIeeI;IIenonaraHI/Ie KaK Ipolecc ynpaBieHHus. XapaKTepucTHKa Iie- OTIK-1 11
14 | TIpouecc ynpaBieHusi, €ro CTPYKTypa U OCOOCHHOCTH. OIIK-1 31
15 | ®dyHKUMHU yIpaBiIeHHs], UX XapaKTepUCTHKA. OIIK-1 31
16 | IlpyHIMITEI ¥ 3AKOHOMEPHOCTH B YIIPABJICHUH. OIlK-1 31
17 CyOBeKkT 1 00BEKT yMpaBJiE€HUs, UX B3aUMOJICHCTBUE B CUCTEME OITK-1 V1

yIpaBJIeHUs.

18 | CymHocTb u KinaccupUKaIys METOJJOB YIIPaBJICHUS. I1K-1 H2

19 | DxoHOMHUYECKHE METO/IBI YITPABICHHSI U MX COJICpKAHUE. I1K-1 32

20 | AIMUHHCTpAaTHBHBIE METO/IbI YIIPABJICHUS U UX COJIEp)KaHHE I1K-1 y2

21 ConuanbHO-TICUXOJIOTHYECKUE METO/bl YIPaBIEHUS U HX CO- K-1 %

JEpXKaHHe.
29 IIpouiecc MOTHBALIMU: TOHATHE, 3HAUEHUE, COACPKAHHE, YCIOBUS OITK-1 i
(dhopMHIpOBaHHS MOTHUBAITIH TPY/A.

23 | ConepxarebHble TEOPUH MOTHBALIMH. OIIK-1 24!

24 | TlpoueccyanbHbIE TEOPHH MOTHBAITUH. OIlK-1 Vi

25 | Teopus motuBanuu JI.C. Beirojackoro. OIIK-1 31
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26 | Teopus moTuBanuu no A. Macnoy. OIIK-1 31
27 | Teopus motuBanuu /leBuna Mak Kiemnanna. OIIK-1 31
28 | Teopus motuBanuu Openepuka ['epudepra. OIIK-1 31
29 | Teopus oxunanus B. Bpyma. Topus cripaBeIMBOCTH. OIlK-1 31
30 | Teopus motuBanuu JI. Iloprepa — O. Jloynepa. OIIK-1 31
5.3.1.5. Ilepeuenb TeM KYPCOBBIX MPOEKTOB (padoT)
He npenycmorpeH.
5.3.1.6. Bonpocsl k 3a1UTe KypcoBOii padoThl
He npenycmotpeH.
5.3.2. OueHo4YHbIe MAaTEPHAJIBI TEKYIIET0 KOHTPOJISI
5.3.2.1. Bonpocsl TeCTOB
Ne Conepxanue Kommne- NAK
TeHIHs

MeHemKMEHT — 3TO

(a) menenanpaBiIeHHOE BO3ICHCTBHE HA SKOHOMUUYECKHE HHTEpe-

CBl paOOTHHKOB U KOJUIEKTHBOB

(6) COBOKYITHOCTD, HEMPEPBIBHAS MTOCIEI0BATEIBHOCTh B3aHMO-

CBSI3aHHBIX JICHCTBUI yIPaBICHYECKUX PAOOTHUKOB IO pean3a-

1uu GYHKIMI MEHE)KMEHTa, OCYILECTBISIEMBIX 10 0COO0U TeX-

HOJIOTHH Y HANPaBJICHHBIX HA JIOCTHKECHHUE IIeTICH Ha OCHOBE HI
1 | npuMeHeHus yrnpaBIeHUYECKUX IPUHIIUIIOB, METOIO0B U CPEICTB OIlK-1 31

(B) ynpaBnenue Vi

(r) aT0 BUA IpOodeCcCHOHATBHOM AeITEIbHOCTH, HATIPABICHHBIH

Ha JIOCTHKEHNE ONTHMAIbHBIX PE3YJIbTaTOB HA OCHOBE pa3yMHO-

r'O UCIIONIb30BaHUsI MaTepUATbHBIX, TPYAOBBIX, ((MHAHCOBBIX,

MH()OPMAMOHHBIX W OPTaHU3AIHOHHBIX PECYPCOB, IPUMEHEHUS

MHOT000pa3HbIX MIPUHIUIIOB U METOJI0OB SKOHOMHUYECKOT'O CTH-

MYJIUPOBAHHUS

@da3bl JKUZHEHHOTO IMKJIA TEX WM UHBIX CUCTEM JENSTCS Ha!

(a) cozmanue, CTaHOBJICHUE, Pa3BUTHE, BO3POXKICHUE

(0) poxxnieHue, 3penocThb H1
2 | (B) pokaeHue, IETCTBO, FOHOCTb, 3PEIOCTh, CTAPEHUE, BO3POK- OIIK-1 31

JIeHue Vi

() poxaeHue, 3pesiocTh, BO3POXKICHHUE

(1) co3paHue, pa3BUTHE, 3pEIOCTh, CTApEHHUE

DeMeHTHl BHEITHEH CpeJibl OpraHu3allii He BKIIFOYAIOT:

(a) motpebureneil, KOHKYPEHTOB, 3aKOHBI 11
3 (6) 3amaum u nenu OITK-1 31

(B) mepcoHai, TeXHOJIOTHH Vi

(T) CTpYKTYpY yHpaBieHUs

(1) morpebureneit

Urto ciexyer MOHUMATh O] MUCCUEN OpTraHu3aIuu?

(a) punocoduro opraHuzanuu 11
4 (0) ocHOBHBIE (DYHKIIMN OpPTaHU3AINH OITK-1 31

(B) OCHOBHOE HaIpaBJICHHUE ACATEIbHOCTH Vi

(T) mpenHa3HAYCHUE OpraHU3AINN
(1) OCHOBHBIE IPUHIHUIIBI OPraHU3ALIUN
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Ecnu Bam nipuzercst 0OBSICHATE 9TO CIEAYyeT MOHUMATh O] Op-
raguzanueni, Bel ckaxkere, 9TO 3TO:

(a) oOberHEHME JIFO/ICH /ISl BBIIOJIHEHUS OIPE/ICIICHHBIX padoT
(a) counanpHas cucTeMa, IpeacTaBIfomas co00il OTHOCUTENb-
HO aBTOHOMHYIO TPVIIITY C Y€TKO CTPYKTYPUPOBAHHOW COBMECT-
HOM JIeATENbHOCTBIO U OIPEIeICHHBIMU TPaHUIIAMHU, CYIECTBY-
IOIIYIO JUUISl TIOCTYOKEHUS 00IIeH memu

(0) rpymma nroael, KOTOpble COBMECTHO PEaTU3yIOT ONpeieeH-
HBIC TPOTPAMMBI

(B) rpynmna nroeil, KOTopble 00bEIUHAIOTCA Ha OCHOBE CHMITa-
TUU JPYT K APYTY JUTsl peaTH3aIiy JTUIHBIX [eIeH

(r) oObeMHeHNE JTI0JIeH TT0 HHTEpecaM

OIIK-1

HI
31
Vi

K BHyTpeHHEN cpenie OTHOCATCA:

(a) TpyIOBbIE pECYpPChI, 3aKOHBI M YUPEKACHUS TOCYAAPCTBEHHO-
ro peryjmpoBaHusd, MIOCTAaBIIUKHU, HOTp€6I/ITeJII/I, KOHKYPCHTBI

(0) connanbHas kyneTypa, HTII, TeXHOMIOTMM, COCTOSIHUE 3KO-
HOMMKHU, USMCHCHUS B IIOJIMTUKEC, I'PYHIIOBBIC MHTCPCCHI, MCK-
IyHapoJHas cpeaa

(B) Muccusi opranu3aliu, ey U 3aauu, KaJapbl, CTPYKTYpa,
TEXHOJIOTHUS

(T) maHel, IPOrHO3bl, OPraHU3alMOHHAs CTPYKTYpa, MOTUBALIMS,
KOHTPOJIb

(1) mapTHEpBHI, IEPCOHAJ, COLIUAILHO-TICUXO0JIOTHYECKUE YCIOBUS

OIIK-1

HI
31
Vi

K BHewHel cpene opraHu3aluy HEMPSMOTo 1eHCTBUS OTHOCST-
csl:

(a) 3aKOHBI U YUPEXKIEHUS TOCYJaPCTBEHHOTO PETYIUPOBAHUS,
MMOCTABIIUKH, TPYAOBEIC PECYPCHI, TOTPEOUTEH, KOHKYPEHTHI
(6) coumanbHas kynabTypa, HTII, TexHonoruu, rpynmnoBbie HHTE-
PECHI, COCTOSTHUE IKOHOMHUKHU, U3MEHEHHS B TIOJIUTUKE, MEXKTY-
HapoJiHas cpeaa

(B) TEXHOIOTHS, OpraHU3AIMOHHAS KYJIbTYpa, 1IETHU, KaJapbl, 3a-
Ja4uM, CTPYKTypa

(T) TUTaHBL, TPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYpa, MOTHUBAIIHS,
KOHTPOJIb

(1) mapTHEPHI, IEPCOHAT, COIUATBEHO-TICUXOJIOTUYECKUE YCIOBUSI

OIlK-1

HI
31
Vi

HpeBHerpeueckuii punocod Apucrorens 000CHOBAI ClEAYHO-
M€ TIPUHIIHITEI YIIPABICHUS:

(a) acTeTHuecKre MPUHLHUIIBI U STHUECKUE

(0) opranuzanoHHbIE

(B) KOpIIOpaTUBHbIE U MOPAJIbHBIE

(T) MOpaJIbHbIE TPUHIUIIBI

(1) cnenuduyueckre TPUHIIUIIBI

OIlK-1

HI
31
Vi

CornacHo NpUHIIMITY «TOAYUHEHHOCTh JINYHOTO HHTEpeca 00-
oIEMY»

(a) B opraHm3anmy Bceraa JOKEH YIUTHIBATHCS TOIBKO JIMYHBIH
MHTEpeC PYKOBOJIUTENCH OpraHu3aluu

(6) maTepec ogHOTO PabOTHUKA JTOJDKEH MpeobaaaTh HaI UHTE-
pecaMu OpraHu3aliy B [EI0M

(B) MHTEpeC OTNENbHBIX MEHEKEPOB JI0JKEH MpeodaaaTh Haj
MHTEpPECaMU OTAEIbHBIX IPYIIT PAOOTHUKOB

(r) IaTepecsl 01HOT0 pabOTHUKA WM TPYNIbl paOOTHUKOB HE

OIlK-1

HI
31
Vi




Crpanuna 27 u3 64

JOJKHBI PEBAIMPOBATH HAJ HHTEPECAMH KOMIIAHUU WM Opra-
HU3aIUU O00JIBIIEro MacTada

(1) mHTEpEeC OpraHu3aluy He JOJDKEH MpeolaaaaTh Hal UHTepe-
camM KOJUIEKTHBA

JlucuuiinHa KaK MPUHIIAI YIIPABICHUS MPEAYCMaTPUBACT
() BBITIOJTHEHUE pAaOOTHUKAMH MPEITUCAHUIN
(6) mocnymanve U yBaKeHHUE K JOCTUTHYTBIM COTJIAIICHUSM

10 | Mexny dbupMoit 1 ee pabOTHUKAMHU } OITK-1 I;ll

(B) BBINIOJIHEHHE MEHEKEPAMH ITOCTABJICHHBIX 3a1aHU V1

(r) BBIMOJIHEHUE paOOTHUKAMU ammapara yrnpaBieHHs! 10CTaB-

JICHHBIX 3a1aHUI

(1) mogurHEeHHEe PAaOOTHUKOB AUPEKTOPY

UYro momKHA OTpaXkaTh COBPEMEHHAs TIapaiurMa yrpaBIeHUs ?

(a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS

(0) KOMILIEKCHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCSL B CUCTEME HI
11 | (B) OCHOBHBIE OTHOIIEHUS, KOTOPHIE CKJIAILIBAIOTCS B CUCTEME OIlK-1 31

(r) OCHOBHBIE CBOMCTBA, CBS3U M OTHOLIEHUS YIIPABIIEHUS, KOTO- v1

pble CKJIQJIbIBAIOTCS B CUCTEME

(1) OCHOBHBIE CBOICTBA, IPOLIECCHI U CBA3U

OcHOBOI1 yIpaBiieHUs KaKOW JIMOO CUCTEMBI SBISIIOTCA?

(a) IpUHLIMIIBI YIIPABIICHUS Hi
19 (6) meToap! yripaBiIeHUS OTIK-1 31

(B) GyHKIMM MEHEKMEHTA V]

(1) npuHIUIBEL U QYHKIUHN YIPaBICHUS

(1) 0OBEKT M CYyOBEKT yIpaBICHUS

IIpaktuka .................. opranuzanuen 3apoauiack B lllymepe Hl1
13 | u Pume OIIK-1 31

4!

Tom v MOHUMAIOT 0OOCHOBAHHOE OIpeerne- 11
14 | HM€ OCHOBHBIX HANPaBIIEHHH U IPOTIOPIM PASBUTHS TPOH3BOJI- OTIK-1 3]

CTBA C Y4ETOM MaTepUAIbHBIX HCTOUHUKOB €ro 00ecreyeHus 1 V1

CIpoca phIHKa

dupMeHHOE ITAHUPOBAHUE OCYILIECTBIISACTCS:

(a) Ha BBICLIEM YPOBHE yIpPaBICHUS HI
15 | (6) Ha BbICIIEM U CPEHEM YPOBHSX YIpPaBJICHUS OIIK-1 31

(B) Ha IEPBUYHOM YPOBHE yNpPaBICHUS V1

(T) Ha BceX YpPOBHSX YNpaBJICHUS

Ecnu Bam nipunercst oObSICHATH, YTO MPEACTaBISAET cOO0H QyHK-

1IUs IJTAHUPOBaHUs, TO BbI ckakeTe 4To 3T0:

(a) 060CcHOBaHHOE OTpeIeTICHNE OCHOBHBIX HAIIPABJICHUH U MPO- 11
16 | MOPIMH PasBUTHS IPOH3BOJICTBA C YIETOM MaTEPHATBHBIX HC- OITK-1 31

TOYHUKOB €T0 00ECTIEYCHHUS U CIIPOCca PHIHKA Vi

(0) ycranoBiieHHe LieNel U 3a/1a4 OpraHu3aluu

(B) onpenenenre Nponopiuii BEIMOIHEHUS 3a/IJaHUI

() MporHo3upoBaHKe JeMCTBUN OpraHu3aluu

OmnepaTHBHBIC TUTAHBI Pa3padaThIBAIOTCS CPOKOM Ha!

(a) mo pabounm THSM H1
17 | (6) 3-5 mer OIIK-1 31

(B) Mecs11, HeeMIo, IeKa Ty, MOIroaa Vi

(r) 1 roxn
18 | VnopaBneHue paccCMaTpUBAIONIEE BCE ................... U SIBJICHUSI OIlK-1 H1
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B BHUJIE COBOKYITHOCTH 3JIEMEHTOB, KOTOPbIE UMEET KaueCcTBa U 31
(GYHKIIMH, Ha3bIBAIOT CUCTEMHBIM MOJIXOJIOM. Vi
CocTaBHBIM AJIEMEHTOM YIPABJICHUS SABIISICTCS ............... u H1
19 | mapkeTuHT OIIK-1 31
4!
MeTtos! ynpaBieHus: GupMaMu JOMUHUPYIOIIUE B COBPEMEH-
HBIX yCIOBHSIX?
(a) PDKOHOMHUYECKHE H1
20 | (0) couMasbHO-TICUXOJIOTHUCCKHE OIIK-1 31
(B) aIMMHHUCTPATUBHBIC Vi
(r) ”HHOBALlMOHHbIE
(1) conMabHO-IKOHOMUYECKHE
K. MEPBUYHOTO YPOBHS OTHOCATCS - (PHU3UOTIOTHICCKUE H1
21 OIIK-1 31
4!
YenoBeueckue MOTPEOHOCTH AETATCS HA IEPBUYHBIE, H1
A , BHYTPEHHHUE U BHEILIHUE. OIIK-1 31
4!
K 0CHOBHBIM 0a30BBIM IIIEMEHTAM .........ccvvennnn.. OTHOCSIT HI
23 | BO3HarpaxJaeHUe U MOTPEOHOCTH YEIIOBEKA OIlK-1 31
y1
MaTepHAIBHOE .....vvvvnieeinnaennn. MepcoHasa OpraHu3auu H1
24 | nmpoBoauTCs B (hopMe 3apIuiaThl OIlK-1 31
4!
......................... IOJIHOMOYHUH ABJISIETCSA COLIMAILHO- H1
25 | mcuxonoruyeckon GpyHKIuen OIIK-1 31
Vi
Korna ncropraecky BO3HUK BOIPOC MOTHUBAIUH Tpyaa?
(a) co BpeMeH MOsBIEHUS ACHET H1
26 | (6) co BpeMEH BO3HHUKHOBEHUSI MaHY(PAKTYp OIIK-1 31
(B) co BpeMeH 3ap0>kJIeHHsI OpraHU30BaHHOT'O IIPOU3BOJICTBA Vi
() BO BpeMsl IOSIBJIEHUS YEJIOBEUECTBA
MoTuBBI IpecTHka CIeAyeT MOHUMATh, KaK MOMBITKH pabOTHUKA HI
27 | BBITIOTHUTD CBOKO ....euveneannnnnnne MUCCHIO OIlK-1 31
4!
K cpencrBam moTuBaIuu Tpyaa He OTHOCSTCS:
(a) Bo3HArpaxkaeHus 11
28 (0) mpoBeeHNE MPOU3BOJCTBEHHBIX COBELIAHUM OITK-1 31
(B) moOBBIIIEHHE KBATU(UKALIMH [TEpCOHATA Vi
(r) obecnieueHue yCia0BUM JUIsl CAMOBBIPAXKEHHUSI
(1) oOBsIBIEHHE OJIATOJAPHOCTH
Teopust MOTHBAIE OCHOBAaHHAS HA YBEPEHHOCTH B TOM, 4TO 32
OIpeJIeJIEHHYIO BHITMOJIHEHHYIO pabOTy YEJIOBEK MOJyYUT BO3HA-
rpaxkJIeHHE: i
29 (a) CIIpaBeTHBOCTH OIK-1 31
(6) moTpeOHOCTEH V1
(B) BO3HarpaxAeHUI
() oxumaHuit
(1) paBeHcTBa
30 Konuenuwus .................. YTBEPXkKIAET, YTO OCHOBHBIC (DYHK- OIK-1 H1
IIUY YIIPABJICHUS PEATN3YIOTCS B CIETYIONIEM MOPSIKE: TUIAHH- 31
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POBAaHUC, OpraHn3anud, MOTUBAlHA, KOHTPOJIb

VY1

31

OyHKIUS «MOTUBAIHS 00eCIIeYnBaCT?

(a) mocTKEHUE TMYHBIX LIEJICH

(6) moOyxneHre paOOTHUKOB K aKTUBHOM JIEATEIBHOCTH C IIe-
JIbIO TIOJTYYEHUS pe3ybTaTa

(B) UCTIOJTHEHUE NIPUHSTHIX YIPABICHUSCKUX PEIICHUN

(r) obecnieuenune GeccroOpHOro BIMSHUS Ha MTOAYHHEHHOTO

(1) moOyxaeHne pabOTHUKOB K JIESITEIILHOCTH

OIIK-1

HI
31
Vi

32

Ecnu Bam npugetcs o0bsICHATD, UTO MPEJCTABISET COO0U (yHK-
LUl MOTHBALIMKU, TO BBl ckaxkeTe, 4To 3TO:

(a) mpouecc TOCTUKEHUS IOCTABIECHHBIX MEPE aIMUHUCTPALU-
el neneu

(6) moGyx)aeame cedst K 3PPEKTUBHON NEATETHHOCTH

(B) mporiecc moOyxaeHus1 paOOTHUKOB K aKTUBHOM JIESATEIBHO-
CTH ISl IOCTHKEHHS TTOCTABJICHHBIX LIEJIeH

(r) crioco® BIMSIHUSA Ha IEPCOHAN C LEJIbIO JOCTHXKEHUS LieIen
(1) ctumynupoBaHue pabOTHUKOB

OIIK-1

HI
31
Vi

33

OOmBexT ynpasieHus - 31o?

(2) BHYTpEeHHSIA U BHEIIIHSS Cpela OpraHu3aIiu

(0) mammHbl 1 000pyAOBaHUE, TPYIOBBIE PECYPCHI, ICHEKHBIC
CpeacTBa

(B) paOOTHHUKH yIIpaBJICHUSI, KOTOPbIE 3aHUMAIOTCS YIPAaBICHUEM
() Bce pabOTHUKH OpraHU3aluu

OIIK-1

HI
31
Vi

34

Jletanu3anuio IIaHOB, PETYIMPOBAHUE TPOU3BOACTBEHHOTO
IpoIecca M X03sUCTBEHHOU JCSITeIbHOCTH, 00SCTICYCHNE YeTKIX
JEICTBUI ammnapara yrnpaBieHHs U CJIaKeHHOM paboThI Bcex
MOJIpa3IeIeHUH IPePUATHS, 03HAYAET METO/;

(a) opraHM3aIMOHHBIHI

(6) onmepaTuBHO-pACTIOPSIUTEITBHBII

(B) KOMITJIEKCHBII

(r) cTpaternyeckuit

OIlK-1

HI
31
Vi

35

[TpuHIUTIBI MEHEPKMEHTA TTO3BOJISIOT ONPEACITIUTh:

(a) opraHM3aIIMOHHBIN MEXaHU3M

(6) KOpHOpaTUBHYIO KYJIBTYPY OpraHu3aIuu

(B) HOpMAaTUBHO-IIPABOBBIE AKThI

(T) Bce BepHO

(1) mosokeHus1, KOTOPBIMH PYKOBOJICTBYIOTCSI pPaOOTHUKH ara-
para yrpaBlieHUs

OIIK-1

HI
31
Vi

36

OYHKINHA MEHEPKMEHTA 3TO:

(a) 3aMKHYTBII KOHTYp, OXBaTHIBAIOIINUN CBS3H U OTHOIICHHUS
(6) oTHOCHTENBEHO 000COOICHHBIE HAPABJICHHSI X03SHCTBEHHO-
9KOHOMHYECKUX M COIMATLHBIX aCIIEKTOB YIIPaBICHYCCKOU Jes-
TEIHHOCTH, KOTOPBIE TIO3BOJISIOT THOKO U ONEPATUBHO YUUTHI-
BaTh OCOOEHHOCTH “BHEIIHEN ™ Cpeibl

(B) mpotiecc co31aHus CTPYKTYPBI YIIPaBICHUS

(T) TeXHOJOTUYECKASI CTPYKTYpa

OIIK-1

HI
31
Vi

37

[TpyHIMIIAMHA MEHEI)KMEHTA SIBIISIFOTCSL:

(a) Hay4HOCTB, ClIenUaIN3alus, TeLeHTpATN3aI1sl, [eJIeHanpaB-
JIEHHOCTb, TI0CJIEI0BATEIBHOCTD, HENTPEPBIBHOCTD

(0) opranuzanusi, IIaHUPOBAHKUE, MOTUBALIHSL, KOHTPOJb, KOOP-
JMHALUS

OIIK-1

HI
31
Vi
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(B) aIMUHUCTPUPOBAHNE, OPTaHU30BAHHOCTD, SKOHOMUYHOCTb,
CIELUAIbHOCTh

(r) NponoOpIMOHATBHOCTh, PUTMUYHOCTh, KOPIIOPATUBHOCTD, Op-
raHu3alus, MOTUBALIUS

K 3akoHam 1o KOTOpHIM (PYHKIMOHUPYET OpraHU3alusl OTHOCAT-
cal:

(a) 3aKOHBI TOMOJIHEHMSI, UHTETPAL[MH, ONTUMAJIBHOTO COYETa-
HUs, LEHTPpaIU3alUU U JCLCHTPAIN3ALUU YIIPaBIEHU, 1EMO-

KpaTHU3anuu, 5SKOHOMUHU BPEMEHU HI
38 | (0) 3aKOHBI AOTMOTHEHUS, COXPAaHEHUS ITPOIIOPIIMOHATIBHOCTH, OIIK-1 31

camMocoXpaHeHusl, UH()OPMHUPOBAHHOCTH, HEOOXOAUMOTO Pa3HO- Vi

oOpa3usi, OHTOreHe3a, CHHEPT U

(B) 5KOHOMMUYECKHE U TAPMOHUYECKUE

(r) SKOHOMHYECKHE, COIMalibHbIe, HAI[MOHAJbHBIC, MOJIUTHYE-

CKue, (hu3nyecKue

CuUTyallMOHHBII MTOJAX0]T OCHOBBIBAETCS HA YTBEPKACHHUH, YTO 11
3g | TPHIOMHOCTL M ..o - PAsIMMHBIX METOJIOB yNpaBIe- OIIK-1 31

HUS OTIPECIISETCS: CIOKUBILEHCS CUTYyaluel, B KOTOpO# oka3a- vl

nacek upma

C moMoIIp10 SJKOHOMUKO-MAaTEeMaTHYECKUX METO/IOB peliaeTt

YIpaBJIE€HYECKUE 3a1a4U:

(a) mKona HAYYHOTO YIPaBICHUS H1
40 | (0) agMUHUCTpAaTHUBHAS [IIKOJIA YIIPABICHUS OIIK-1 31

(B) mIKOJIa CUTYallMOHHOTO aHAIH3a Vi

(T) mIKOJa CHCTEMHOTO YIIPaBJIECHUS

(1) mIKOJIa YeIOBEYECKUX OTHOLICHHM

CucTeMHBIN TOAX0/1 K YIIPaBIEHUIO OCHOBBIBAETCS HA MPE/CTAB-

JIeHUH 00 OpraHMu3aluu Kak:

() 3akpeITOM cUCTEME, OPUEHTHPOBAHHOMN Ha JUTUTEIBHOE CYIIe-

CTBOBaHHe Osiarogaps 0e3ynpedHoil paboTe KaxJ0ro u3 ee se-

MEHTOB 1
a1 (0) oTKpBITOM cucTeMe, KOTOpasi SIBJISIETCS] COBOKYITHOCTBIO B3a- OTIK-1 3]

MMOCBA3aHHBIX S/IEMEHTOB, ODHEHTHPOBAHHEIX Ha 0CTHKEHNUE V1

1eJIed B YCIIOBHSIX MEHSIONLIEHCS BHEIIHEH Cpe/ibl

(B) cucTeMe B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KaXK/IbI U3 KOTOPHIX

BBINOJIHSAET OJHY NMPHUCYIILYIO TOJIBKO eMy (PYHKIIUIO

(T) 3aKpbITOM M OTKPBHITON cHCTEME OPUEHTHPOBAHHOM Ha JJIH-

TEJIbHOE CYLIECTBOBAHUE

@dyH1aMEHTaIbHBIM BKJIAJIOM «IIKOJIbl HAYYHOTO YIPaBICHUS» B

MIPAKTUKY YIpaBlIeHUs ObLIO:

(a) cucTeMHOE MCIONIb30BaHHUE CPEACTB CTUMYJIMPOBAHUS TPyAa i
4o | € LETBIO 3aHHTEPECOBAHHOCTH NIEPCOHANA B OBBIICHHH NIPOH3- OTIK-1 31

BOAMTEIHHOCTHU TPYy/Aa V1

(0) BHepeHUe KIIACCUYECKUX MPUHIUIIOB YIIPaBICHUS

(B) rapMoHHM3alus TPy/la U KanuTaia

(r) BHEZIpEeHNe aIMUHUCTPATUBHBIX MPUHLUIIOB YIIPaBJICHUS

Opranuzanus — 3T0 IpyIIa JIAeH, AeITeTbHOCTh KOTOPBIX CO-

3HATEJIBHO UJIY CIIOHTAHHO KOOPIMHUPYETCS I TOCTHKECHUSA: H1
43 | (a) mpubbLH OIlK-1 31

(6) enm Vi

(B) MHCCHU OpraHU3aIiH
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(r) apdexra

44

Opranu3zaiuu Kak CUCTEMe He MPUCYIIH CISAYIOLIUE MOHATHUS:
(a) cuneprusm

(6) cum6mno3

(B) B3aMOCBS3b MEXKy OT/AEIbHBIMH YJIEMEHTAMH, KOKIBIN 3
KOTOPBIX BBIMOIHSET ONpeAeSIeHHYIO (PYHKIIUIO

(T) 3aBUCUMOCTb OT BHEILLIHEHN Cpebl

(1) TMHAMUYECKOE PAaBHOBECHE

OIIK-1

HI
31
Vi

45

Opranu3zanus UMeeT CIeAYIONUe MPU3HAKY:

(a) cucremaruzanusi, yropsjaodeHue, OCTPOSHNUE OPTaHU3aIlH-
OHHOU CTPYKTYPBI yIIPABICHUS

(6) e, 060c00ICHHOCTD, BHYTPHOPTaHU3AIIHOHHBIC IIEHTD,
OpraHM3aloHHas KyJIbTypa, BHYTPEHHSS Cpejia, BHEIIHSS cpea
(B) 1esu, rTHOKOCTh, TNTAHOMEPHOCTD, HAYYHOCTD, CICIHAIN3a-
IUs1, TIOCTICIOBATEIIBHOCTD, LIEICYCTPEMIICHHOCTh

(r) paznenenue TpyAa Ha 6a3e GYHKIIMOHAIBHON CHEIATN3alUN

OIIK-1

HI
31
Vi

46

Kaxue ypoBHU ynpaBieHUs BBIACISIOT B OpraHu3auun’?
(a) MHCTUTYLIMOHAJIBHBIN, YIPAaBICHYECKUH, TEXHUUECKUH
(0) nepBUYHBINA, BTOPUYHBIN U TPETUUHBIN

(B) mepBUYHBIN, QYHKIIMOHAIbHBIN, THHEHHBIN

(r) nepBUYHBIA U BTOPUYHBII

OIIK-1

HI
31
Vi

47

VYpasnenue — 3710:

(a) mporecc mIaHupOBaHUs, OPraHU3alMKi, MOTUBAIIMU U KOH-
TPOJIsi, HEOOXOMMEIE JIJISl TOTO, YTOOBI ChOPMYITHPOBATH H JI0-
CTUYb LIEJIEH

(6) ocoObIit BU N€ATEILHOCTH, IPEBPAILAIOIINN HEOPTaHU30-
BaHHYIO TOJNITY B 3()(peKTUBHO U 1eNieHanpaBIeHHO paboTaro-
IIYI0 IPOU3BOJCTBEHHYIO IPYIIILY;

(B) >QdexTuBHOE U MPOU3ZBOIUTENIBHOE JOCTH)KEHHE Lieeil
MPEANPUATHS TTOCPEACTBOM IUJIAHUPOBAHUS, OPTaHU3AUN U JIH-
JIepCTBa PYKOBOJUTENS

OIIK-1

HI
31
Vi

48

MenemKMEHT — 3TO:

(a) mporiecc mIaHupPOBaHUs, OPraHU3AIMH, MOTUBAIIMU U KOH-
TPOJIsL, HEOOXOIUMBIE JIJISl TOTO, YTOOBI CHOPMYITUPOBATH U J10-
CTUYb LIeJIeH

(6) ocoObIit BU NE€ATEIBHOCTH, TPEBPAILIAIOIINI HEOPTaHU30-
BaHHYIO TOJMY B 3()(peKTUBHO U 1ieNieHanpaBIeHHO paboTaro-
IIYIO TIPOU3BOJICTBEHHYIO TPYIIITY;

(B) »¢dexTuBHOE M MPOU3BOAUTENIBHOE JOCTHXKEHUE IeJel
MPEINPUATHS TIOCPEACTBOM TUIAHUPOBAHMUS, OPTaHU3AINHA H JIU-
JIepCTBa PYKOBOJIUTENS

OIIK-1

HI
31
Vi

49

KTo siBisieTcs poloHa4aIbHUKOM KITACCHYECKOM MIKOJIBI Me-
HEJDKMEHTA:

(a) Y. bebumx

(6) M. BebGep

(B) ®. Teiinop

OIlK-1

HI
31
Vi

50

[TepBsiii yueOHUK TIO YIIPABICHUIO OBLT HAMTMCAH AHTTHIHCKUM
npeanpunnmarteseM M. BeGepos B:

(a) 1850

(6) 1790

() 1832

OIIK-1

HI
31
Vi
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Kto aBTOp 3THX CNOB: «YIIpaBJIEHNE — 3TO UCKYCCTBO 3HATh
TOYHO, YTO MIPEACTOUT CENIaTh U KaK 3TO ClIeJIaTh CAMbIM Jelle-

5q | BPIM M HAHITydIIHM crocooom»? OIIK-1 I;II
(a) Y. beowmx V1
(6) M. BebGep
(B) ®. Teitnop
Kakue ObIBatOT BUABI pa3IeICHUS TPYya MEHEKEPOB?
(a) pynkImOHAIBHOE H1
52 | (6) ropu3oHTAIBHOE OIIK-1 31
(B) BepTHKAIBLHOE Vi
(r) mpsimoe
CKOJIBKO CYIIECTBYET HEpaApXUUYECKUX YPOBHEH MEeHEKMeHTa? 11
53 | (@3 OITK-1 31
©)3 Vi
()9
Kto oTHOCHTCS K cpeiHEMY YPOBHIO MEHEIKEPOB?
54 (a) 3amecTuTenun } OIIK-1
(0) pyxoBoIMTENN TTOAPA3ICIICHUN
(B) pyKOBOJMTENIH TPYIIT
OyHKIMH MEHEPKMEHTA OBIBAIOT:
(a) oOurme, MHAUBUIYATbHBIC H1
55 | (6) rpymmoBkie, crienupUIecKe OIIK-1 31
(B) KOHKpETHBIC, PACIIUPECHHBIC Vi
(T) NpaBUIILHOTO OTBETA HET
Bri6epute npaBusibHbie QYHKIIUH MEHEKMEHTA:
(a) numanupoBaHue Hi
56 (6) KOOpIMHUPOBAHUE OITK-1 31
(B) pactipenenenue Vi
(T) cTUMYTMpOBaHUE
(1) BCce OTBETHI BEPHBI
Opranuszanus — 3T10:
(a) mporiecc MmIaHUPOBAHUS, OPTaHU3AIMH, MOTUBAIIMHU M KOH-
TPOJIs,, HEOOXOAUMBIE JIJIsl TOTO, UTOOBI cPOPMYITHPOBATH U J10-
CTHYE LieJIel H1
57 (6) 0coObIit BUA AeSTENBHOCTH, MIPEBPALIAIOIINI HEOpraHU30- OIK-1 31
BaHHYIO TOJMY B 3 (EKTUBHO U LieJIEHANpaBIeHHO padoTato- V]
IO IPOU3BOJICTBEHHYIO TPYIIILY
(B) 3TO ympaBieHUYecKas NeATEIbHOCTh, MOCPEACTBOM KOTOPOil
CUCTEeMa YIPaBJICHUs TPUCTIOCAOIMBACTCS AJIs BBIMOJIHEHUS 3a-
a4, MOCTABJICHHBIX HA ATaIle TUIAHNPOBAHUS
Y cTaHOBNIEHUE TIOCTOSTHHBIX U BPEMEHHBIX CBSI3€H MEKIy BCEMHU
MOApa3ACICHUSIMU OPTaHU3aIUN OCYIIECTBIISAET (QYHKITHS: H1
58 | (a) mmanupoBaHU OIlK-1 31
(6) opranuzamumu Vi
(B) KOHTpOJIS
Br16epuTe 0OCHOBHBIC IPHHIIAITEI OPTaHU3ANN MEHEDKMEHTA:
(a) HENPEPBIBHOCTH HI
59 | (6) puTMHYHOCTH OIIK-1 31
(B) HaJE)KHOCTH Vi
(T) Bce OTBETHI BEPHBI
60 | OyHKIMN aIMUHUCTPATUBHO-OMIEPATUBHOTO YITPABJICHHUS: OIlK-1 HI




Crpanuna 33 u3 64

(a) onpeneneHue CTPyKTYpbl IPEITPUITHIA 31

(6) meproiUECKOe UM HEMPEPHIBHOE CPABHEHHUE Vi

(B) YCTaHOBJIEHHE OTBETCTBEHHOCTHU

KTo sBiIsieTcst mpoaomkaTeieM TeopeTrudeckoit pabotsl Teitnopa

O MECHEJKMEHTE: H1
61 | (a) A. daiionb OIIK-1 31

(6) Y. bebumx Vi

(B) M. Bebep

VYupasnenue — 3710:

(a) abdexTrBHOE U MPOU3BOIUTEIHHOE TOCTHKCHHE LIeTICH

NPEINPUATHS TOCPEICTBOM TUTAHUPOBAHMS, OPTaHU3AIMH U JIU-

JepCcTBa PYKOBOJAUTES 11
62 (6) mporiecc MIaHUPOBAHUS, OPraHU3AIMN, MOTUBAIIUU M KOH- OIIK-1 31

TPOJIsi, HEOOXOAUMBIE JIJIsl TOTO, UTOOBI CPOPMYITUPOBATH U J10- V1

CTHYb LieeH

(B) ocoOblif BUA NEATENBHOCTH, MPEBPALIAIONINI HEOPTaHU30-

BaHHYIO TOJNIMY B 3((EKTHBHO W IIEJICHANPABICHHO paboTaro-

Y10 TPOU3BOJICTBEHHYIO TPYIITY

UTto Takoe MEHEKMEHT?

(a) pa3HOBHIHOCTH HAYKHU yIIPaBJICHUS

(0)rpynmna pykoBoaurtenei

(B) pa3HOBUAHOCTH YIIPABICHYECKOU IEATEIBHOCTH HI
63 | (T) 2TO OTHOIIICHUE, CKIIAILIBACTCS B MTPOLIECCE YITPABICHUECKON OIlK-1 31

NEATENbHOCTHU V1

() COBOKYNHOCTH TPHUHIIMIIOB, METOJIOB, (OPM M CpPEACTB

yIpaBJIeHUs, 0COOBIN BUJ NEATEIBHOCTH, CBSI3aHHBIN C PYKOBOJI-

CTBOM JIIOJIbMH, YMEJIBIM MCIOJIb30BAaHUEM UX TPY/ia U 3HAHUUI

3amauaMu MEHEIPKMEHTA SBIISIFOTCSA:

(a) TakTHYeCKas

(6) crpaTeruueckas i
64 (B) onepaTuBHas § OIK-1 31

(r) moxepkaHue YCTOMYMBOCTH (PUPMBI U BCEX €€ IIIEMEHTOB U Vi

€€ pa3BUTHE

(1) KOHTPOJIb PE3YJILTATOB JEATEIILHOCTU U BHECEHHE KOPPEKTHU-

BOB

@yYHKIINA MEHEJDKMEHTA — 37O ...

(a) BUZIBI yIIpaBJIEHYECKOM 1€ATEIbHOCTH, KOTOPBIE 00eceun-

BaloT (pOpMHpPOBAHHUE YIPABIEHYECKOTO BIUSHUS H1
65 | 0) oTAenbHbBIE BUBI YIIPABICHUECKON eI TeIbHOCTH, KOTOpPbIE OIIK-1 31

yBEIMUUBAIOT 3 (HEKTUBHOCTh PYKOBOJICTBA V1

(B) oTAenbHBIE yNpaBlIeHYECKHUE IPOLECCHl, HalpaBIeHHbIE Ha

yBEJIMYEHHUE MPOJYKTUBHOCTH TPYJa MOTIMHEHHBIX

OyHKIIUN MEHEeKMEHTA!

(2) ”THHOBAIIMOHHBIN MEHEHPKMEHT

(0) onTUManbHOE COUETaHHE LIEHTPATTM30BAHHOTO PETYIHPOBa- HI
66 | HUSA ¥ caMOyTIpaBJICHHS OIlK-1 31

(B) opranu3zanusi, IJIaHUPOBaHUE, KOHTPOJIb, MOTHUBAIUS Vi

(r) nepeBoa hUpMBI B KAUECTBEHHO HOBOE COCTOSTHUE

(1) neneHanpaBIeHHOCTD
67 [Ipouecc MeHeKMEHTA — ATO ... OIK-1 H1

(a) mocyiegoBaTeNIbHOE BBINOJIIHEHHE (DYHKIIMHA MEHEDKMEHTA, 31
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KOHKPETHO: MIJIAHUPOBAHKE, OpraHU3aIus, MOTUBAIUs, KOHTPOIIb
U peryaupoBaHue

(6) mocenoBaTENILHOCTD OMPEICIICHHBIX OKOHYEHHBIX ITAIOB,
BBITIOJTHEHUE KOTOPBIX CIOCOOCTBYET 00ECIIEUEHHUIO: YIpaBIIeH-
YECKOTO BIIUSHUS PYKOBOJSIIEH CUCTEMBI Ha PYKOBOJUMYIO TSI
JOCTHKEHHUS 1IeJiel OpraHu3aluu

(B) mocJie10BaTeIbHOE BBITIOMHEHUE (PYHKIIMI U METOJIOB Me-
HEeKMEHTa

(r) npaBUJIbHBIE OTBETHI A U B

V1

68

Bri6epute nonstue, OTHOCAIIUECS K IPUHLIAIIAM MEHEKMEHTA.
(a) enmHOHAYAIMS Y KOJIJIETHATILHOCTD

(6) opranuzarnus

(B) moctuxeHue e

(T) uTaHUpOBaHKE

OIIK-1

HI
31
Vi

69

Cpenu ycIioBUi, 4TO MEPEUUCIICHBI HIDKE, BBIOEPUTE TaKUe, KO-
TOpBIE OMPENEISIIOT YCIEX OpraHu3alluu.

(a) Hammuue GpopManbHBIX U He(hOPMAIBHBIX OpraHU3aIUN

(6) BBIXOJ HA BHEITHUH PBHIHOK

(B) cIOCOOHOCTH K BBKHBAHUIO, PE3YJIbTATUBHOCTH, TIPAKTHIEC-
CKOM pean3aiuu

(r) Ha;MM4KMe COBPEMEHHBIX TEXHOIOTHH

OIIK-1

HI
31
Vi

70

B yem cocTout ocHOBHOE OT/MuUE (POpMaANbHBIX U HEhOpMab-
HBIX OpPTaHHU3aLUN.

(a) B xOMMYECTBE YICHOB OpraHU3auil

(6) B KOHTaKTaxX C BHEIIHEH Cpeoit

(B) B cmoco0e BOBHUKHOBEHUS

(T) B CBA3AX MEX]y WIEHAMU OpraHu3aluu

OIIK-1

HI
31
Vi

71

Opranuzanus — 3710:

(a) rpymma Jroel, KOTOphIE BIAICIOT ONPEACIICHHBIMU PECYP-
camu

(0) rpymma nroael, KOTOpbIE BIaICIOT ONPEEIEHHBIMU pecyp-
caMH, UIMEIOT o011iee pyKOBOACTBO U OOIIME 1IeNTH

(B) rpynmna mroei, 1esTeNbHOCTh KOTOPBIX CO3HATENBHO,
HaNpaBJICHHO WM CHOHTAHHO KOOPIMHUPYETCS I JOCTHKEHUS
ONPEACIICHHOMN LEIn

(T) rpymma i, KOTOpble UMEIOT 00I1Iee PYKOBOACTBO

OIIK-1

HI
31
Vi

72

Kakue u3 HIKeNpUBEICHHBIX TOHITHI OTHOCSATCS K IIEJISIM 10
COJICPKAHUIO.

(a) monarocpoyHbie

(6) oOmue

(B) TeppuTOpHATHHBIE

(T) 5KOHOMHUYECKHE

OIlK-1

HI
31
Vi

73

OyHKIMS OpraHu3aluy 0a3upyeTcs Ha TAKUX KaTerOpusiX:

(a) mosTHOMOYHE, OTBETCTBEHHOCTh, CTUMYJIMPOBAHHE, JICIICTH-
poBaHue

(6) mostTHOMOYHE, OTBETCTBEHHOCTH

(B) MOJIHOMOYHE, OTBETCTBEHHOCTb, JICTIETUPOBAHNE

OIIK-1

HI
31
Vi

74

ITorHOMOYHS — 3TO:

(a) BO3JIOKEHA Ha IOJDKHOCTHOE JIMIO 00SI3aHHOCTD BBITIOJIHATH
IIOCTAHOBJICHHBIC 3aJaHUA U 06eCHe'-II/IBaTB NX IMO3UTHUBHOC pe-
IICHHUE

OIlK-1

HI
31
Vi
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(0) orpannyeHHOE MPABO UCIIOJIB30BATh PECYPCHI MPEIyIpeKIe-
HUS U HANPaBJIATh YCUIINS MMOAYMHEHHBIX Ha BBHIIOTHEHUS 3a/1a-
HUS

(B) mepenava 3aaHUi U TIOJIHOMOYHH JIUITY, 4TO OepeT Ha ceOst
OTBETCTBEHHOCTH 32 MX BBIITOJHEHHE

OTBETCTBEHHOCTD — 3TO:
(a) BO3MOKEHHAs HA JOJDKHOCTHOE JIMIIO 00513aHHOCTH BBITIOJN-
HUTH TIOCTaBJICHHBIC 3aa4l, 00CCIICUNTh UX MTO3UTUBHOE PeIlie-

HI

75 | HAC OIlK-1 31

(0) orpannyenHus npasa UCHOIb30BATh PECYPCHI MIPEAIPUATHS U V1

HANPaBJIATh YCUIHS MTOJYMHEHHBIX HA BBHIIIOJHEHUE 33/1aHUS

(B) mepenava 3aJlaHUii ¥ MOJTHOMOYHUH JIUITY, 4TO OepeT Ha ceds

OTBETCTBEHHOCTH 32 MX BBIITOJHEHHE

JlenerupoBaHue — 3TO:

(a) Bo3JIOKEHHAs HA JOJKHOCTHOE JIUIO0 00SI3aHHOCTD BHITIOJ-

HUTH TIOCTaBJICHHBIE 33]]a4l, OOECIICUNTh UX MMO3UTUBHOE pellie- 11
EC OIIK-1 31

(0) orpannyenHus mpasa UCHOIB30BATh PECYPCHI MIPEAIPUATHS U vl

HANPABJISTh YCUIHS MTOTYMHEHHBIX HA BBHIIIOJHEHUE 33/1aHUS

(B) mepenaya 3ajaHUil U MMOJIHOMOYHUH JHIly, 4TO OepeT Ha cebs

OTBETCTBEHHOCTH 32 MX BBIITOJHCHHE

Kakue xauecTBa JOIKHBI OBITH MPUCYIITUH MEHEIIKEPY?

(a) 3HaHUE N0 CTICMAIBHOCTH H1
77 | (6) npaKTUYHOCTH yMa OIlK-1 31

(B) CIIOHCOPCTBO Vi

(r) M000BB K YTEHUIO XYI0’KECTBEHHOU JTUTEPaTypHI

Uto Bl nOHMMAaETe O/ CIIOBOM «TPYIIIAY.

(a) xonMuecTBO JIOJEH, eayIUX B OAHOM aBTOOyCe

(6) TMYHOCTH, UMEIOIINE OJMHAKOBBIE HAKJIOHHOCTH K KAaKOMY- H1
78 | To mpoueccy OIlK-1 31

(B) nBe 1 OoJIbLIE JINYHOCTH, YTO B3aUMOJIEHCTBYIOT OJIHA C OJ- V1

HOU

(T) yeTKo omnpeieIeHHOE KOJIMYECTBO JHOeH

Kro Taxoii hopmanbHbIii nuaep:

(a) OaMH U3 YWICHOB IPYIIIBL, YTO BaJ€eT CUIION JIMYHOTO BIIUS-

HUS HA JPYIUX HI
79 | (6) pyKOBOIUTEIHh KOJUIEKTHBA, KOTOPBIN MOJIb3yeTCsl JaHHOH OIIK-1 31

eMy CITy)kKeOHOM BIIACThIO Vi

(B) LeneycTpeMIeHHBIA MEHEIKED

() rmaBHBINA COEUAIUCT

['pymmbl paOOTHUKOB JENAT HA TAKUE KATETOPUU: Hi
80 (a) bopmanbHBIE U HEPOPMAIbHbBIE OITK-1 3]

(6) mpocCThIe U CIIOKHBIE V]

(B) OTKPBITBIE U 3aKPBITHIE

OTMeThTe KaKue U3 HIKENEPEUHCICHHBIX MPEIOKEHUN He AB-

TISTFOTCSI TPU3HAKAMH KOJIIEKTHBA. } Hi
81 (a) HaMYMe HeMoCPeICTBEHHBIX TPOU3BOJICTBEHHBIX CBSI3EH OITK-1 31

(6) HamM4Ke BHICOKOW aKTHBHOCTH Vi

(B) MCUXOIOTUYECKUI KITMMAT

() oOIIHOCTH TIeNIeH U 3a/1a4
82 | Ha3oBuTe npuunHbl KOH(IUKTOB: OIIK-1 HI
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(a) mcuxonoruyeckas COBMECTUMOCTh 31

(6) KOHKYpeHIIUS Vi

(B) pe>KUMBI Tpy/la U OTJbIXA

(T) COTpyAHMYECTBO

[TyTs pa3zpemeHust KOH(IUKTOB:

(a) mpemupoBaHue H1
83 | (6) kommpomucc OIIK-1 31

(B) moe3aka Ha IPUPOTY Vi

(T) rmacHOe 00CYKICHHE

Crtpecc — a3t0:

(a) neperpyska HEpBHOM CHCTEMBI HI
84 | (0) paccesHHOCTD OIIK-1 31

(B) BEreTaTMBHO-IICUXOJIOIMUECKOE COCTOSIHUE Vi

() yBOJIBHEHHE C PAOOTHI

VYnpaBieH4YecKoe peleHue 3To:

(a) popMBbI BIHMSIHUS HA UCTIOJIHUTEIICH

(0) oprann3alMOHHBIA HHCTPYMEHT B pyKaX paOOTHHUKOB yIpaB- HI
85 | nenus OIIK-3 31

(B) TBOpUECKas ACATEIHHOCTD IO aHATTU3Y MPOOJIEMHON cuTya- v1

LIUH, BBIOOP CPEICTB OT pPa3peLIcHUs

(1) pazpemnienue

TexHOoNOTH MPUHATHS YIPABICHYECKUX PEIICHUH B MOPSIKE HX

paspeleHus 11

(a) onoOpenue, peanuzaiys, MOJrOTOBKa
86 OIIK-3 31

(6) peaniuzanusi, 0100peHHE, TOATOTOBKA vl

(B) moaroTroBKa, ojjo0peHue, peain3anus

(r) moaroroBka, 000peHUE, peaIn3aliysi, KOHTPOJIb

UTo OTHOCHUTCS K METOAAM IPUHSTHS YIIPABICHYECKHUX pellie-

HUM:

(a) Mo3roBas araka H1
87 | (6) opranuzamus OIlK-3 31

(B) bopmynupoBka V1

(r) popma xkoHTpONA

(m) ctumynupoBaHue

Brnacte ¢ mo3unum ynpasiieHUss — 3TO:

(a) peanpHas BO3MOKHOCTb MCIIOJIb30BAaTh PECYPCHl OPraHU3aluU

U IEMCTBOBATH

(6) cymma oJIHOMOYHMI, TTPaB U 00SI3aHHOCTEN CaMOCTOSITEIIBHO 11
gg | TPMHHMATH PEILICHUS, OTAABATh PACHOPSIKEHUA, COBEPIIATS T OIIK-3 31

WIJIA MHBIE ISHCTBHS B MHTEPECAX OpraHU3alluu Vi

(B) BO3MOXHOCTh HaKa3bIBaTh paOOTHUKOB JIJIS1 TOCTHXKEHUS pe-

3yJbTaTa

(r) moOy>xaeHne pabOTHUKOB K aKTUBHOU J€ATEIIbHOCTH

(1) OTBETCTBEHHOE BHINIOJHEHUE MOPYUCHHI

[Iporiecc NpuHATHS pelICHUH B MEHEPKMEHTE — 3TO:

(a) xaoTH4HBI mpo1lecc Hi
89 (0) cucTemMaTu3MpOBAHHBII MpolEce OIIK-3 31

(B) pyTHHHAas AESITEIbHOCTD V1

(T) BUpTYaJIbHBIN TIpOLIECC

(J1) aGCTPaKTHBIN MPOIECC
90 | Ilo kakoMy NPUHIIMITY HEJb3s KIACCH(PHUIUPOBAThH YIpaBIeHYE- OIIK-3 HI
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CKHE perieHus? 31

(2) ypoBHS OTBETCTBEHHOCTH Vi

(6) BpemeHu

(B) crenenn opMamu3auu

() onlepaTUBHOCTH

(1) anbTEpPHATHUBBI

Kakoii npuHIMIT MEHEI)KMEHTA KaUECTBA HAIIPABJIECH HA MOBBI-

[ICHUE KaYyeCTBa MPUHATUS PEILICHUI?

(a) BoBIIEUEHHUE TIEPCOHATIA H1
91 | (6) mpuHSATHE pEIICHHI, OCHOBaHHOE Ha (aKTax OIIK-3 31

(B) cucTeMHBIN OAXO/ K YIIPaBICHUIO Vi

(T) omepaTUBHBIN

(1) pyTUHHBIN

[1nanupoBanue — 310:

(a) ynpaBieHueckas AesiTeIbHOCTh, OTpaKCHHAs B IUIaHAX U

¢bukcupymomas 0yayiee COCTOSIHIE MEHEI)KMEHTA B TEKYIIee

BpeMs 1

(0) mepcrieKTHBHAS OpUEHTAIUS B paMKaX pPacro3HaBaHUs MPo-
92 OIIK-3 31

O1eM pa3BUTHS Vi

(B) obecrnieueHue 1eIeHANPABICHHOTO PAa3BUTUS OPraHU3alluU B

LIEJIOM U BCEX €€ MoApa3AeICHUN

(r) ympaBiieH4YecKas AeITeIbHOCTb, CBA3aHHAS C MOTHUBALIUEH

() obecrieueHre pocTa MPOU3BOIUTEIIHHOCTH TPYIa

Chopmynupyiite 3a1auu MIaHUPOBAHUS:

(a) mepcrieKTUBHAsI OPUEHTALUS B paMKaX paclio3HaBaHUs IIPo-

0JieM pa3BUTHS H1
93 | (6) obecnieueHHE EICHANIPABIICHHOTO PA3BUTHS OPraHU3alUN B OIlK-3 31

LIEJIOM U BCEX €€ MOApa3AEICHUN Vi

(B) co3nanue 0a3bl 1151 3 (HEKTUBHOTO KOHTPOJISI ITyTEM CpaBHeE-

HUS MOKa3aTesei

Oo111ee pyKOBOJICTBO MPUHATUEM PELICHUN MTPeIoiaraet, 4To 11
g4 | e HPUHATHS peIIEHUH HaXOAUTCs B pyKax OJHOTO JIU- OTIK-3 3]

HEeHHOro (0011er0) pyKOBOJAUTENSA, KOTOPBIN OJUYMHEH B CBOIO V1

oyepe/ib BBIIECTOSIIEMY PYKOBOIUTEIIIO.

Ha craguu noaroToBKy yrpaBieHUECKOro PeIeHHUs TPOBOIUTCS

SKOHOMHUYECKUH ................ CUTyallUX HA MUKPO U Makpo- H1
95 | ypoBHe, BKIIIOHAIOIIUI MOUCK, cOOp U 00pabOTKy UH(OpMAIIH, OIIK-3 31

a TaK)Ke BBIABISIIOTCS M POPMUPYIOTCS POoOIeMBbl, TpeOyromue V1

peleHus

[Ipu xakoil popme MmIaHUPOBAHUS OCYILECTBISETCS BBIOOP

CpeZACTB JJIsl BBIIOJHEHUS 1esiel Ha epuos oT 1 roaa a0 5 net?

(a) mepcrieKTUBHOE H1
96 | (6) cpenHecpouHOE OIlK-3 31

(B) onepaTuBHOE Vi

(T) cTpaTernyeckoe

(1) anpTepHATHBHOE

[lepcnekTHBHOE MJIAHUPOBAHUE TTO3BOJISAET OCYIIECTBIATH OIpe- HI
97 | nenmenue 1ieNIel ACSITETLHOCTH HA CPOK OOJIBIIE .............. JIeT: OIlK-3 31

4!

98 JInua, NpUHUMAIOIINE PEIICHUS, HA3BIBAIOTCH «..ovevennnn... OIK-3 H1

penieHust (0JJMH WM IPYTIa pyKOBOAUTENEH) 31
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4!

Kak ocymiecTBisieTcst TeKyIIHii KOHTPOJIb B OpraHu3anuu’?

(a) myreM 3aciaynmBaHusl paOOTHUKOB OpraHU3aIlMy Ha IPOU3-

BOJICTBEHHBIX COBEIIAHUAX § 11
99 (6) myrem HabMIOACHUS 32 pabOTOI paOOTHHUKOB OIIK-3 31

(B) ¢ MOMOIIBIO OOPATHOM CBSA3U MEXAY PYKOBOJUTEIISIMH U V1

MO TYUHEHHBIMU

(T) myTeM pacropsKeHHU M COBEIIaHUMA

(1) myTemM MOTHBAIIUU

Kem nomxeH ocymecTBisITbCsl KOHTPOJIb 3@ BBIMOJIHEHUEM T10-

CTaBJICHHBIX 33]1a4 repel pabOTHUKAMU?

(a) ciennanucTaMu H1
100 | (6) paboTHUKaMU OIIK-3 31

(B) pyKOBOIUTEIH Vi

(r) MeHeKEpaMu

() omeparopamu

............... — 3TO yIIpaBJIeHYECKas AESITeNbHOCTb, (PUKCUPYIO- H1
101 | was cocrosiHMEe 0OBEKTA YIpaBIeHUS B 3aJJaHHBIE MOMEHTBI OIIK-3 31

BPEMEHU Y1

Hnsgoooooii. MOTPEOHOCTH B KOHTPOJIE IETIECO00pa3HO H1
102 | co3maBaTh OpraHU3aIMOHHBIC U COIUATBHO-TICHXOJIOTHYECKHE OIIK-3 31

YCJIOBUSI IJI IEPCOHAIIA Vi

HavanpHblil UMITyIIbC IPOLIECCY MIPUHSATHS PEIICHUN JaeT HI
103 | o 0 COCTOSIHUU KOHTPOJIUPYEMBIX MTapaMeTpPOB OIlK-3 31

yIpaBIsieMOro 00beKTa Vi

OCHOBHBIM 3JIEMEHTOM ITPOIIECCa MPUHSATHS PEIICHUH SIBISICTCS

.............. , IOJ1 KOTOPOM MMOHUMAEeTCs HeCOOTBETCTBUE (haKTU- HI
104 | yeckoro coCTOSTHUS YIPaBIsIEeMOro 00beKTa (TPOU3BOJICTBA) HKe- OIIK-3 31

JTaeMOMY WJIU 3aJJaHHOMY, T.€. IIeJI WK Pe3yabTaTy AeITeIbHO- Vi

CTH

Ko dbakTopaM IPUHATHS PEIICHUH, 3aBUCIIIINM 1
105 | OT CaMOTO NPEINPUSATHS, OTHOCAT: eI U CTPATETHIO PasBHTHS, OTIK-3 3]

CTPYKTYpY MPOU3BOJICTBA U YIIPaBJICHU, (PUHAHCOBBIE U TPYI0- V1

BBIC PECYPCHI, 00BEM B Ka4eCTBO padoT U T.II.

DaKTOPHI .............. Cpebl B MEHBIIIEN Mepe NOAAI0TCS BO3- H1
106 | meiicTBUIO CO CTOPOHBI PyKOBOAUTENICH OpraHU3aIly, TaK KaK OIIK-3 31

(bopMHUPYIOT Cpelly, B KOTOPOIl paboTaeT opranusanus Vi

TpeboBaHus IPEABSABIIEMBIC K SN OPTaHU3AINN JOKHBI

o0ecreynBarh:

(2) KOHKPETHOCTh, THOKOCTH, PEaTbHOCTh, COBMECTUMOCTh H1
107 | (0) tocTHRXUMOCTb U OPUEHTALUS BO BpEMEHU OIIK-3 31

(B) opueHTaIusl BO BpEMEHHU U KOHKPETHOCTD Vi

(T) TOCTHKUMOCTH, KOHKPETHOCTh, KOMILIEKCHOCTb

(1) opueHTanys BO BPEMEHHU

[IpennpuHUMAaTENs — 3TO YETIOBEK, KOTOPHIH

(a) mpuHUMAET PENICHUE U CTPEMUTCS JOCTHYb II€JTH, TI0JIarasich

Ha PBIHOYHBIC METO/IbI YIIPABICHUS HI
108 | (0) mpuHUMAET PEIICHUS U CTPEMHUTCS JIOCTHYb IEJIH, TIPOSBIIAS OIlK-3 31

THOKOCTh, PUCKYSI, OTKa3bIBAsACh OT HEXKU3HECIIOCOOHBIX UIeH Vi

(B) mpITaeTcs onpeAenuTs BO3MOKHOCTH B OM3HECe, HO HE JKena-
€T PUCKOBaTh COOCTBEHHBIM KallMTAIOM
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(r) mpeanoYnTaeT UEHTPATU3ALUIO B YIIPABICHUH, HE UCIIONb3Y
He(hopMasIbHBIC CBA3H
(1) ocyiecTBIsIeT X035UCTBEHHYIO JIEITeIbHOCTD

COBOKYITHOCTbD JIEMEHTOB U JIOTHYECKUX B3aUMOCBSI3EH MEXKILY
HUMHU, KOTOPast CIOCOOCTBYET 3P HEKTUBHOMY MTPEOOPA30BAHUIO
BXOJTHBIX PECYPCOB B KOHEUHBIN MPOYKT U JTOCTHIKCHHIO TEJICH

OpraHu3aluu, — 3TO: H1
109 | (a) cTpyKTypa opraHu3aiuu OIIK-3 31
(6) opranuzanroHHas KyJIbTypa A
(B) TEXHOJIOTHS YIIPABIICHHS
(r) oTpacneBas CTpyKTypa
(1) MaTpu4HAs CTPYKTYpa
YpaBieHYECKOE ............... HE SBJISICTCS PE3YJIbTATOM JEs- H1
110 | TenpHOCTH OOBEKTA YIIPABICHHS OIIK-3 31
4!
Pe3ynbTatom neATenbHOCTH ........... YIpaBICHUS SIBISICTCA: HI
111 | npukas, 3aaHue, ynpaBjleHYECKOE peLIeHUE, IJIaH. OIIK-3 31
Vi
CTOJIKHOBEHHE TPOTUBOPEUHUBBIX HIJIM HECOBMECTUMBIX HHTEpE- HI
112 | coB mpenCcTaBIsIeT COOOM . .ovveeennnneannn.. OIlK-3 31
Vi
Mo .coooviieini. MPOTEKaHUsT KOHQIMKTHI ACISATCS Ha OBICTPO- H1
113 | TeuHsle U 3aTSKHBIC OIIK-3 31
4!
Ha npornecc npuHATHS pelieHnii B OpraHU3aIiuy BIUSIOT:
(a) cocrosiHUE BHEIIHEN 1 BHYTPEHHEN CPEJIb 11
114 (6) MeHemKEPHI, TPUHUMAIOIINE PEIICHHS OIIK-3 31
(B) MEHEKEpBI BCEX YPOBHEH yrpaBiIeHUS V1
(T) pyKOBOJIUTENHU CPETHEr0 YPOBHS YIIPABICHHUS
(1) MmaTepuaibHOE CTUMYJIMPOBAHUE
Tun BaacTu, KOTOPBIA MOXKET UCIIOJIb30BAaTh MEHEIXKED:
a) PKCTIepTHAS
6)) 3TaJ'IOIPiIHa$I H2
115 [1K-1 32
B) 3aKOHHas V2
I') aJIbTepHAaTHUBHAS
n) a, 0, B
Bnusaue — aro: H2
(a) moBeneHNE OTHOTO YEJIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B 32
116 | noBeneHHe APYroro 4eaOBEKa I1K-1 y2
(6) BoIEBOE OTHOIICHUE MEXTY JIFObMH, OCHOBAHHOE Ha CHJIE
(B) yOexaeHne 4enoBeka B 4eM-T1u00
HazoBute ¢popMy BiusiHUSA, KOTOpask MOXKET MOOYAUTH YEJIOBEKa H2
K 0oJiee TECHOMY COTPYIHUYECTBY: 32
117 | (a) yoexaeHnue [1K-1 y2
(0) mpunyX1eHUE
(B) ydyactue COTpyJHUKOB B YIIPAaBJICHUU
Ha3zoBuTe NCHXO0JOrHUECKHUEe METO/IbI YITPaBICHUS: H2
118 (a) meton mpodeccruoHaasHOTO 0TOOpa K-1 32
(0) MeTo coaTbHOTO HOPMHUPOBAHUS V2
(B) MeTo/1 r'yMaHU3alluu Tpyia
119 | Kakue npuemsl HCTIOJIB3YIOTCS TPH MCUXOJOTHYECKUX METOax I1K-1 H2
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yIpaBICHUS? 32

(a) UHTEPBHIO y2

(6) 6ecenpl

(B) TecThI

(r) HaOMFOHCHMUS

HazoBure conmanbHble METO/IbI YIIPABJICHUS H2
120 (a) meTon mpodeccruoHaIbHOro 0TOOpa K-1 32

(6)MeToa cCOMATLHOTO HOPMHUPOBAHHMS y2

(B) METOJI TYMaHM3aIlUU TPYJa

CoumanbHbIe METObI YIIPABICHUS: H2

(a) MeToq yIpaBiIeHUs IpyNIIaMU 32
121 | (6) MeTox pOIEBBIX U3MEHEHUI IK-1 V2

(B) MeTOA yrpaBiIeHUS TPYNIIOBBIMHU SBJICHUSMHU

(T) BCe OTBETHI BEPHBI

PykoBoguTens aBTOpUTapHOTO CTHIISI PYKOBOACTBA! H2

(a) mHOTO paboTaeT, TpeOyeT ITOro OT IPYrUX 32
122 | (6) mHOTO paboTaem cam [1K-1 v2

(B) menutcs BIACTHIO C MOAYMHEHHBIMU

(T) HEHUTh MOAYUHEHHBIX

PykoBoauTens 1eEMOKpATUUECKOTO CTUIISL PYKOBOJCTBA. H2

(2) HE TEPIUT KPUTUKH 32
123 | (0) xxaer yka3aHHii CBEPXY [1K-1 v2

(B) n3beraet KOH(GIUKTOB

(T) KoJUIeTHAIBHO pelaeT npo0IeMbl KOJJIEKTUBA

Perynuposanue — 3to: H2

(a) ynpaBieHueckas AesITeIbHOCTD, HAIPaBJICHHAS HA JTUKBUIA- 32
194 | 1HIO OTKJIOHEHMH OT 33/IaHHOTO peXUMa YIpaBIeHUs K-1 V2

(6) mpo1iecc BBIpaOOTKU KOPPEKTUPYEMBIX MEp U peallh3aliuu

MPUHSATHIX TEXHOJIOTUI

(B) yHKIIMS MEHEIKMEHTa

[TpuHIHIBI peryIUpPOBAHUS:

(a) parmoHaIBLHOCTD H2
125 | (6) puTMHUYHOCTH [1K-1 32

(B) HaZEKHOCTD y2

(T) TOCTOBEPHOCTH

3ajaua peryaupoBaHus:

(a) OOHOBJIEHNE TITAHUPYEMBIX 3a1aHUI H2
126 | (6) obecrieueHre cBOEBPEMEHHOTO () (HEKTHBHOTO JOCTHKCHHS IK-1 32

OpraHu3alyei CBouX Leaen y2

(B) KOPPEKTHPOBKA PE3YJIbTATOB JESATEIHOCTH

Buner perynupoBanusi: m
197 (a) peakTHBHOE K-1 3

(6) omepanronHOE v

(B) ympexaroree

IIpu KakoM BHJIE peryJMupoBaHus podiieMa paccMaTpUBACTCS

KaK MTOTCHIIAIbHAS] BO3MOXHOCTB: H2
128 | (a) peakTuBHOE IK-1 32

(6) onepanmoHHOE y2

(B) ympexxaaroniee
129 Ha3zoBwute 3Tansl peryiupoBanus: MK-1 H2

(a) nHpopMaIMOHHAs MOATOTOBKA JIJIsl IPUHATHUS pEIIeHUI 32
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(0) pa3zpaboTka M MPUHATHE PEIICHUI
(B) onpezeneHne CTPYKTYPHI IPEIIPHUSITHS

V2

130

JlaiiTe mpaBUIIbHOE OTpesiesieHue (PYHKIIMH KOOPAUHAIIH:

(a) ynpaBieHueckas J1esTelIbHOCTh, 00eCIeunBaroias coriaco-
BAaHHOCTb pabO0ThI pab0OUMX MOApa3ICICHUI

(0) ynpaBieH4eckast JesITeIbHOCTb, HAallPaBJICHHAs Ha JINKBH/1a-
LU0 OTKJIOHEHUH OT 33JaHHOT0 PEKUMA YIIPaBJICHUSI

(B) 3TO ympaBieHYecKas JesTeIbHOCTh, MOCPEACTBOM KOTOPOM
CUCTEMa YIIpaBJIEHUs IPUCIIOCAOIMBAETCS AJIs BBIIIOJIHEHUS 3a-
Jlay, IOCTABJIEHHBIX HA JTalle MJIAHUPOBAHUS

I1K-1

H2
32
V2

131

HazoBute GyHKIINN MEHEKMECHTA:
(2) pUTMHYHOCTD

(6) MmoTHBaIHS

(B) 3aKOHHOCTH

I1K-1

H2
32
V2

132

3aa4u KOHTPOJIS:

(a) cOop u cucreMaruzaius nHGopMauu 0 GaKTHIECKOM CO-
CTOSTHUH JeSITETbHOCTH

(0) orieHKa COCTOSIHUS U 3HAUUMOCTH TTOJIYYCHHBIX PE3YJIbTATOB
(B) pa3paboTKa ¥ MPUHATHE PEIICHHUHA

I1K-1

H2
32
y2

133

AHanu3 — 370:

(a) aT0 ympaBieH4ecKas JesTeIbHOCTb, 00ECIIeUNBAIOIAs BbIsB-
JICHWE TPUYHH OTKIIOHEHHS JKEJIAaeMOT0 COCTOSIHUSL CHCTEMBI OT
(aKTHUECKOro U OCYLIECTBIAIONIAs pa3paboTKy Mep 10 ycTpa-
HEHHIO BBISIBJICHHBIX HEJJOCTATKOB

(0) ynpaBiieHuecKas ASITEIbHOCTb, HAIIPABJIEHHAS HAa JIMKBU1A-
LIUIO OTKJIOHEHUH OT 33JJaHHOT'0 PeKUMa yIpaBJIeHUs

(B) 3TO ymnpaBieHUYECKas JEATEIbHOCTh, OCPEACTBOM KOTOPOil
cucTeMa yIpaBlIeHUs] MPUCHIOCcAOIUBaeTCs Ul BBIOJHEHUS 3a-
71ad, MOCTABJICHHBIX HA ATAaIle TUNIAHUPOBAHUS

I') A€ATEIBHOCTb IO KOOPAWHAIMU JESITEIbHOCTH PAOOTHUKOB
PEIPUATHS

I1K-1

H2
32
y2

134

Kakum MeTomaMm yripaBiieHusl, OpraHu3alusIMI TPHUHAIIICKUAT
BE/yIasl POJIb B COBPEMEHHBIX YCIOBUIX?

(a) PKOHOMHUYECKUM

(6) cormanbHO-TICHXOJIOTHYECKUM

(B) opraHu3anuoOHHO-PACTIOPSAUTEIIBHBIM

(T) pacriopsIUTEIBHBIM

(1) conmanbHO-PKOHOMUYECKUM

[1K-1

H2
32
v2

135

MeTobl UCCACIOBAHMS B MEHEIKMCHTE:

(a) mpeacTaBisIOT COOOM KOHKPETHBIE CITOCOOBI peau3aiiu
YIPaBICHUYECKUX PELICHHH, KOTOPBIE BEAYT K JOCTHKEHHUIO TT0-
CTaBJICHHBIX IIeJIeil U 3a1ad

(6) aTo cienuduueckre crocoObl MO3HAHMUSI, TPHUEMBI, TIOXObI
Y TIPHUHIIAIIBI, KOTOPBIE JCNIAl0T BO3JICHCTBUE HA OOBEKT yIIpaB-
neHus 3¢ EeKTUBHBIM

(B) cBOJ TpaBWJI, HOPM ¥ HAYYHBIX IPUEMOB, KOTOPBIC HUCIIOJb-
3YIOTCS JJIs1 U3YYECHHUSI MOTHBAIIMOHHBIX TPU3HAKOB COTPYAHHUKOB

[1K-1

H2
32
y2

136

Kakoii Tepmun onpenensiercs kak: «COBOKYITHOCTh CBOWCTB
MPOYKIINH, 00YCIIOBIMBAIOIIAS €€ TPUTOIHOCTH YIOBIETBOPSTH
orpeziesieHHbIe TOTPEOHOCTH B COOTBETCTBUU C Ha3HAYEHHUEM)?
(a) cBOMCTBO

[1K-1

H2
32
V2
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(6) xaTeropus
(B) KauecTBO

Ilox «mernen ............ » IOHUMAETCs UK (QYHKIMA MEHE K- H2

137 | meHTa KayecTBa. [1K-1 32
y2

Kakoii npuHIMI MeHe)KMEHTa KauecTBa HaIllpaBJIeH Ha yIyd-

LIIEHWE BHYTPEHHEHN Cpe/ibl OpraHu3aluu? H2
138 | (a) opueHTanus Ha MOTpeOUTENSA IK-1 32

(6) mocTosIHHOE yIyUIICHHE KauecTBa y2

(B) CHCTEMHBII IMOJX0]] K YIIPABJICHHUIO

Kakoii npyuHIMIT MEHEI)KMEHTA KaUECTBA HAIIPABJICH HA MOBBI-

IIEHHE KauecTBa YIIPaBJICHUs OpraHu3anueii?

(a) mocTostTHHOE YIy4lIEHUE KauyecTBa H2
139 | (6) BoBEUEHUE TIEpCOHAIIA IK-1 32

(B) cucTeMHBIN OAXO/ K YIIPaBICHUIO y2

T') IPOMOPLHUOHATEHOCTD

1) IPSIMOTOYHOCTh

UT0 noHMMaeTcs Kak «IUIAHOMEPHBIN U LEJICHANPABICHHbBIN

IpolLecc Bo3AecTBUS Ha ()aKTOPHI U YCIIOBUS, 00ECTIeUnBal0-

LI1€ COOTBETCTBUE XapaKTEPUCTUK CO3/1aBAEMOU MPOAYKIIMHU H2
140 | TpeboBaHUAM»? [1K-1 32

(a) obecnieueHre KayecTBa y2

(0) ympaBiieHre Ka4eCTBOM

(B) KOHTPOJIb Ka4eCTBa

UTo NOHMMAaeTCs KaK «IOIX0J] K PYKOBOJCTBY OpraHu3aluen,

HalleJICHHBIN Ha Ka4eCTBO, OCHOBAHHBIN HA yYaCTUU BCEX €€

YJICHOB M HAIlPaBJICHHBIN HA JJOCTUKEHHE TOJITOCPOYHOTO yCIie- H2
141 | xa..»»? [1K-1 32

(a) MEHEKMEHT KayecTBa y2

(6) obecrieueHne kauecTBa

(B) TOTaJIbHBIM MEHEJKMEHT KauecTBa

Kaxko# meTon ynpaBiieHHs] Ka4ECTBOM PacCMaTPHUBAETCS KaK

«MHCTPYMEHT, IMO3BOJISIOUINI IPOU3BECTH CEIEKLUIO, PACCIOE- m
147 | HH€ TAHHBIX B COOTBETCTBHU € PA3THIHBIMH ¢dakropamu»? K-1 3

(a) MmeTon (IMarpamma) pacceMBaHUs v

(6) meTox paccioenus (cTpaTuduKaIms)

(B) amarpamma [apero

Kako# meTon ynpaBieHHsl Ka4ECTBOM PACCMAaTPUBAETCS KaK

«MHCTPYMEHT, MO3BOJISIONINI OTCIEKUBATh X0/ IPOTEKAHUS

npoLecca MOCPeICTBOM H3MEPEHUS rokaszaTesel KayecTna Mpo- e
143 | AYKIWMH H BO3/ICHCTBOBATh HA HETO, NPEYNPERKIast OTKIOHEHUS K-1 0

OT MpeNbABISEMBIX K IPOAYKLHHU U TpoIieccy TpeOoBaHMi? v

(a) NpUYKMHHO-CIIEJICTBEHHAs TUarpaMma

(0) KoHTpOJIbHAS KapTa

(8) meron Taryun

Kakum nokymMeHTOM, YTBEpKI€HHBIM TPU3HAHHBIM OPTaHOM,

yCTaHABINBAIOTCS KA4ECTBEHHDIE XapaKTEPUCTHKN TOBAPOB, m
144 | PHMEHAEMbIE BO B3aHMHOH TOpro.ie? K-1 3

(a) cranmapt v

(6) nexmaparusi 0 COOTBETCTBUH
(B) cepTudukat
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[lenb onepanimOHHON MHHOBATUKH:
(a) oOcmy»)uBaTh TEKYLIUE KPATKOCPOUHBIE LIEIN OPTaHU3aIUN

145 (0) uccnenoBaTh HOBbIE TEXHOJOTHH U HH(OPMAIIOHHBIE pe- K-1 1;122

CypChI v

(B) uccnenoBath (HhaKTOPHI, BIUAIONINE HA OPTaHU3AIHIO

() pemath r00ANTBHBIC 1S OPTraHU3AIIN

OcHOBHBIC YPOBHU HHHOBALIMOHHOM IESATEIHLHOCTH:

(a) pyHKIIMOHAIBHBINA U TPOCKTHBIN m
146 (0) OINEpALMOHHBIN 1 CTpATErHieckui K-1 3

(B) cTpareruveckuii U QyHKIIMOHAIBHBIN v

(r) onepanMOHHBIN U (HYHKIIMOHATILHBIN

1) CTPATErHYeCKU U IEPBUYHBIN

JAnarHoCcTUUECKUM MOIXOM K OLICHKE ..vvvvennnrnnnnannnnnns MOTEH- H2
147 | nuana opraHU3aIMK PEaTU3YyEeTCs B OIICHKE PECYPCHOTO MOTEH- IK-1 32

[[MaJIa ¥ OTIPE/ICIICHUN HAIIPaBJICHI WHHOBAITMOHHOTO IPOCKTA Vv2

OcHoBHbIE 3JIEMEHTHl UHHOBAIIMOHHOM Cpe/ibl OPraHu3alluu:

(2) MTHHOBAIIMOHHBIN TOTEHIIMA U MHHOBAIIMOHHBIN KJIUMAT H2
148 | (6) Bce OTBETHI BEPHBI [1K-1 32

(B) aHATTM3 5KOHOMHYECKHX H MOJUTHYECKUX (PaKTOPOB y2

(r) HaNMM4Ke TPYJOBBIX PECYPCOB

Kakas HopMma ynpaBisieMOCTH y pyKOBOJUTEIISL OpraHU3auu?

(a) 8 H2
149 | (6)9 I1K-1 32

() 10 v2

(r) 12

KoadduumeHT ynpaBisieMOCTH pacCUNTHIBACTCS KAK .............. H2
150 | pakTuyeckoil HOPMBI YIPABIIEMOCTH K HOPMATUBY YIIpaBIisie- [1K-1 32

MOCTH y2

VY nenbHbIN Bec 3aTpaT Ha yIpaBlieHHE B C€0eCTOMMOCTH BaJlOBOM

MPOAYKITUH ONpeAeTsieTcs KakK

(a) oTHOLIEHNE ce0ECTOMMOCTH BaJOBOM MPOAYKLIMHU K 3aTpaTam

Ha yIpaBJIeHUE § e
151 (6) OTHOI.HGI\:II/IG ce0eCcTOMMOCTH BaJIOBOM MPOIYKIIUU K CTOUMO- K-1 3

CTH BaJIOBOW MPOAYKITHH v

(B) OTHOILIEHHE 3aTPaT Ha yIpaBlieHHE K ce0eCTOMMOCTH BaJlo-

BOU ITPOYKLIHH

(r) oTHOLIEHME 3aTpaT Ha YNpaBJIEHUE K CPEIHEroJ0BOM umc-

JICHHOCTH PaOOTHUKOB MPEIPHUSATHUS

B npornecce pyHKIIMOHUPOBAHUS OpraHU3alMy MEHSIOTCS JI

AJIEMEHTHI BHYTPEHHEW Cpepl? e
152 (a) mensttoTCA MK-1 Y

(0) HE MeHsOTCS v

(B) MEHSIIOTCS TOJIBKO B OTJENBHBIX 3JI€MEHTaxX

(r) mo cutyanuu

DneMeHTaMU BHYTPEHHEH cpeJibl OpraHu3aluH SBIISTIOTCS ?

(a) cTpykTypa, paOOTHUKH, TEXHOJIOTHHU, LENIN H2
153 | (6) MeToIBI pelIeHNs YIIpaBIeHYECKUX 3a/1a4 [1K-1 32

(B) chIpbe U MPOAYKLIUS y2

(r) ynpaBieH4YeCcKHe pelIeHus
154 B cpeny npsiMoro Bo3aeicTBHsI OpraHu3aluy BXOJIAT? K-1 H2

(a) moCTaBIIMKHU, KOHKYPEHTHI, COOCTBEHHUKH, TOCY1aPCTBEH- 32
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HBIE OpraHbl y2

(6) Hay4YHO-TEXHUYECKUH TTPOTPecc, MPOIECChl, TOTPEeOUTENH,

MepCoHAa

(B) TpyoBbIe, MaTepHaIbHBIC, (DMHAHCOBBIC, HH()OPMAITMOHHBIC

pecypcsl

(T) Bce OTBETHI BEPHBI

(1) enu u MECCUSl OpraHU3aly, METOJIbI U PYHKIIUU

Kak cucrema ruOkoro yrpasieHHs, MEHEI)KMEHT pearupyer Ha

W3MCHCHHS: e
155 (a) Bo BHemIHEH cpeze K-1 1

(6) BO BHYTpEHHEH cpene v

(B) BO BHEIIIHEH M BHYTPEHHEH Cpejie

(r) AMHAMUYHOM cpefie

OpraHu3anioOHHOE YIIPaBJICHUE MPEICTaBIsACT COO0H?

(a) ynpasieHre MpoOU3BOICTBEHHBIMH MPOIECCAMU H2
156 | (6) ynpaBieHue TEXHOJIOTUYECKUMU TPOIIECCAMU [1K-1 32

(B) ynpasneHue pabOTHUKaMU y2

(1) pyHKIMIO yIIpaBIeHUS

[IpoaykToM Tpyaa ynpaBiieHYECKUX paOOTHUKOB SIBIISIETCA?

(a) peenHas 3a7aua, yIpaBJIeHYECKOE PEIICHNE, BBIMOTHEHHAS o
157 | Gymews TK-1 32

(6) roToBas MpoOyKIUS V2

(B) mH(pOpMALINS U TEXHOIOTUN

(T) cTOMMOCTD BaJIOBOW MPOIAYKIIMH

[Ipenmerom Tpyna paOOTHUKOB yIpaBICHUS SIBISIETCA?

(a) ceIpbe, MaTepUATIBI H2
158 | (6) rexHomoruu [K-1 32

(B) uHpOpMaLus y2

(r) pecypcsl

Bo BHENIHIOIO cpey U3 OpraHu3alry MOCTYIarT?

(a) pecypcbl, OTUETHBIE TaHHbIE, HH(OpPMAIN, TOBAp H2
159 | (0) yBemomiieHUs [1K-1 32

(B) obpaTHas cBsI3b y2

(r) curHansl ynpaBieHus

Opranu3anus U3 BHEIIHEH cpe/ibl MoTydaeT?

(a) uemu U MUCCHUIO H2
160 | (6) uadopmaruto, pecypchl, AMPEKTUBHBIE YKA3aHUS I1K-1 32

(B) mepBUYHBIE U BTOPUUHBIE JaHHBIE y2

() mpukassl

MO>HO JIi TIPEACTABUTH MPOIECC YIIPABJICHUS B BHJIE MOCIIH,

o01IIei y1st BceX opraHu3aIiuii? H2
161 | (a) na [1K-1 32

(6) mer v2

(B) CUTyallMOHHO

OOpatHas CBsI3b B MPOILIECCE YIPABICHUS MOXKET ObITh peain3o-

BaHa B popme? m
162 (a) IMPEKTUBBI, pacropsKEHUs, IIPUKa3a K-1 1

(6) 6iraromapHoCTH V)

(B) MpoCHOBI

() oT4eTra, JTaHHBIX KOHTPOJISI U yueTa
163 | Vnpasnsroniee Bo3IeHCTBHS MOXKET OBITh pealn30BaHo B popme: I1K-1 H2
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(a) AMpPEKTUBBI, YKa3aHUs, paCIOPSHKEHUS 32

(6) mpochOBI y2

(B) oTuera

() 6i1aromapHOCTH

Hopwma ynpaBienus npeacrasisieT CoOO¥:

(a) permameHT m
164 (0) cooTHOIIEHNE IMHEHHBIX U (PYHKIIMOHAIBHBIX CBSI3CH K-1 3

(B) TEXHOJIOTUYECKU HOPMATHB v

(r) opranu3alMOHHBIA HOPMATUB

(1) bopmy coruaabHO-TICUXOJIOTHYECKUX METOJIOB

JIuHeiiHbIe 3BE€HbS CTPYKTYPHI YIIPABICHHS BBITIOIHSIOT CIETY-

omue crienuduieckue GyHKINN: m
165 (a) onepaTuBHOE YIIpaBICHUE K-1 3

(6) ob1ree pyKoBOICTBO v

(B) TEXHUKO-TEXHOJIOTHYECKOE PYKOBOACTBO

(r) KOOpAMHALIMIO M OPraHU3ALUIO TpyJa

B cTpykType ynpaBieHus THHEHHbIE PYKOBOUTEIH BBITIOTHSIOT

cieayromue cneunpuyeckue GyHKINU: o
166 (a) ob1Iee pyKOBOICTBO K-1 3

(0) onepatuBHOE yrpaBicHHE V2

(B) y4eTr u KOHTPOJIb

(r) KOOpAMHALIMIO M OPraHU3ALUIO TpyJa

I'opr30HTaIBHBIE CBSI3M OPraHU3ALMOHHOM CTPYKTYpPBI IPEAIPH-

ATUS XapaKTEPHU3YIOT:

(a) HOTYMHEHHOCTh B PaMKaX COBMECTHO pEIIaeMbIX BOIIPOCOB H2
167 | (0) mOAYMHEHHOCTh U OTBETCTBEHHOCTH 10 BCEM BOIIPOCAM [1K-1 32

(B) HOJUMHEHHOCTH B PaAMKax OIpeaeIeHHON (QYHKINU y2

(T) NOTYMHEHHOCTh B paMKax aJAMHUHUCTPATUBHBIX M ()YHKIIHO-

HAJIBHBIX BOITPOCOB

BeprukanbHble QYHKIIMOHAIBHBIE CBA3H OPTaHU3AI[MOHHON

CTPYKTYPBI IPENNPUATUS XapaAKTEPU3YIOT: m
168 (a) MTOAYMHEHHOCTH IO AJIMUHUCTPATHBHBIM BOIIPOCAM TK-1 3

(0) MOMYMHEHHOCTh B paMKaX COBMECTHO PEIIAEMbIX COIIPOCOB v

(B) MOAYMHEHHOCTh U OTBETCTBEHHOCTH 10 BCEM BOIIPOCaM

(T) MOTYMHEHHOCTh B paMKax (QYHKIIMU

BeprukanbHble TUHENHHBIE CBSA3H OPTaHU3aLMOHHON CTPYKTYPbI

NPEINPUATHS XapaKTePU3YIOT:

(a) TOTYMHEHHOCTH MO aAMMHUCTPATUBHBIM BOIPOCAM H2
169 | (6) moguUMHEHHOCTh B paMKaX COBMECTHO PELIaeMbIX BOIIPOCOB I1K-1 32

(B) MOAYMHEHHOCTh U OTBETCTBEHHOCTD MO aIMUHUCTPATUBHBIM y2

1 GYHKIMOHAIBHBIM BOIPOCAM

(T) NOJYMHEHHOCTh B paMKax OIMpeJIeIeHHON (QYHKINH

OpraHu3aiuoOHHAS ........c.cen.... NpeNpUsATHs TpeJHa3HaueHa H2
170 | mns obecrieueHus: CKOOPAMHUPOBAHHBIX JICHCTBUI BCEX OJIOKOB [1IK-1 32

YIIPaBJICHUS y2

VYpoBeHb ynpaBieHUs MPEACTABISAET COOOM:

(a) BUA BIIaCTU U OTBETCTBEHHOCTHU H2
171 | (6) Bux pykoBojaCTBa I1K-1 32

(B) CTYNeHb MOJTYMHEHHOCTH U OTBETCTBEHHOCTHU v2

(T) BUJ1 CONOTYMHEHHOCTH
172 | K 3BeHbsIM KOTOpbIE BBIIENAIOT B OPraHU3AIMIOHHON CTPYKTYpe I1K-1 H2
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MPEANPUATHS OTHOCAT: 32

(a) MpOM3BOICTBEHHBIC y2

(6) pyHKIIMOHATBHBIC, THHEHHBIC

(B) BcmomMoraTeabHbIe H 00CTYKUBAOIIIHE

(r) nepBUYHBIE U BTOPUYHBIE

Opranu3alvoHHYIO CTPYKTYPY NPEANPUATUS XapaKTePU3YIOT:

(a) cTyneHu ynpaBieHHUs], 3BE€HbS YIIPABJICHUS H2
173 | (6) cuctemMa COMOUYMHEHUS K OTBETCTBEHHOCTH IK-1 32

(B) CTpYKTYypa ynpaBieHHUS U BJIACTh y2

(1) HeHTpanu3alys U JeleHTpaTU3aIHs

OpraHu3anroHHas CTPYKTypa MPEANPHUITHS IPeAHAa3HAYCHA:

(a) ansg ycraHOBJIEHHUS LI€JIei OpraHu3aluu

(6) nnst 0003HAYCHUS PYKOBOIAUTEIEH U MOTYNHEHHBIX H2
174 | (B) nna obecrnieueHHs] CKOOPIMHUPOBAHHBIX JECHCTBUN BCEX OJI0- IK-1 32

KOB YIIpaBJICHUS y2

(r) nis obecrnedeHus mpoiecca CTUMYIMPOBAHUS ACHCTBUIA pa-

OOTHHMKOB NPEINPUATHIA

Conomunnenue umeroiee OyHKIIMOHATBHYIO OCHOBY CTPOUTCS

Ha:

(a) mepapxuu opraHoB, 00€CIIEUHBAIOIINX BHIMOJHEHHE (DYHK-

[IUH yIpaBJIeHUS Ha Pa3HBIX YPOBHAX

(0) nepapxuu OpraHoB, OCYIIECTBISIONIUX KOHTPOIb (PYHKIIHIA H2
175 | ynpasnenus I1K-1 32

(B) uepapxuu OpraHoB, KOOPIAUHUPYIOUINX JESITEIbHOCTh (PYHK- y2

LMOHAJIbHBIX CIIYKO

(T) nepapXxuu OpraHoB, PEryIUPYIOIINX (QYHKIIMOHATBHBIC

CITYKOBI

(1) yripaBleHUU CPETHUMU M MaJIbIMU OPTaHU3AIUSIMU

Kaxxnas Hike crosimias mensb B "Jlepese neneit" siBnsercs:

(a) cpencTBOM JOCTHIKEHUS OMyKaiiel BbIe cTosImeH neau

(6) anropuT™MOM, KOTOPBI HEOOXOIUMO OCYIIECTBUTH IS J10- H2
176 | cTiKeHUs TIaBHOM I[EJIH [1K-1 32

(B) mpolieccoM ynpaBJlieHUsl, peaInu3yeMbIM pPa3InuYHbIMU CTPYK- y2

TYPHBIMH NO/Ipa3ACICHUSIMU OPTaHU3a1H

(T) Bce OTBETHI HE BEPHBI

[Tox cTparerueii opraHu3aIiu CiIeayeT MOHNMATh:

(a) maH, OpUEHTUPOBAHHBIN HA PeaTn3alui0 MUCCUU U JIOCTHU- m
177 | *eune uereit TK-1 3

(0) KOMIUIEKCHBIH TUTaH A7 MOJIyYeHHs! TPUOBLTH B Oy IyleM v

(B) rutaH peanu3anuu 1esnei u ¢puaocodun

(r) Texyuue MnaHkl JUIsl JOCTH)KEHUS pe3ysbTaTa

[lenb ynpaBieHus 3T10:

(a) KOHEUHBIH MyHKT BCEro Mpoliecca ynpaBiIeHusl.

0!) maHupyeMblil pe3ysbTaT, KOTOPbI BBICTYNAET KaK €IUHCTBO H2
178 | sxemaemMoro u BO3MOKHOTO IK-1 32

(B) onTUMH3aIUS A€ATEIbHOCTH 00BEKTa YIPABICHHUS I10 J10- y2

CTHXKEHHMIO MUCCHH OpTaHU3aLuu

(T) opraHM3yIOMINN U IICUXOJIOTUIECKHI MEXaHU3M YIPaBICHUS

Lenu ympaBneHus KiacCU(PpUIUPYIOTCS TO: H2
179 | (a) cpokaM M CBOEBPEMEHHOCTH TIOCTAHOBKH IK-1 32

(0) da3am »KM3HEHHOTO LUK, YPOBHSIM YIIPABICHHsI, MacIlITa- Y2




Crpanuna 47 u3 64

0aM, CTEIIEHH Ba)KHOCTH
(B) CBOEBPEMEHHOCTH MOCTAaHOBKH
(T) Bce nmepeunciIeHHoe

180

[Toaxon, KOTOpBIN TpeOyeT NPUHATHS ONTUMAILHOTO PEIICHNUS,
3aBHCSINEE OT COOTHOIIECHUS B3aUMOACHCTBYIONIHNX (DaKTOPOB -
9TO:

(a) cuTyalMOHHBIN MOIXO/

(6) KOMILJIEKCHBIN MTOAXO/

(B) MpOLIECCHBIN MTOAXO0.

() dhakTOpHBII OAX0/

(1) onrTUMAaTBLHBIN TTOAXO/T

I1K-1

H2
32
y2

181

Koa¢hdpunmenT cTabnimpHOCTH KaIpoOB pacCUNTHIBACTCS KaK:

(a) oTHOUIEHNE KOTUYECTBA MPUHATHIX 32 OTYETHBIN MEPHO K
CPEeIHECTIMCOYHON YNCIIEHHOCTH paOOTHUKOB

(0) oTHOILIEHNE KOJIMYECTBA YBOJUBIIUXCS 3a OTYETHBIN MEPHO
K CPEIHECTIMCOYHOM YHCIEHHOCTH paOOTHUKOB

(B) OTHOIICHHUE KOJIMYECTBA MPUHSATHIX U YBOJIUBIIUXCS 33 OT-
YETHBII MePUOJ] K CPEIHECTTHCOYHOM YHCICHHOCTH PAaOOTHUKOB
(r) OTHOILIEHHE CPEIHECIUCOYHON UYMCIEHHOCTH PaOOTHUKOB K
KOJINYECTBY MPUHSTHIX M YBOJMBIINXCS 32 OTYETHBIN MEPHUOJT

I1K-1

H2
32
V2

182

Kakoii ynenbHbill Bec paOOTHUKOB arnapara ylnpaBieHHs CUUTa-
€TCsl ONTUMAJIBHBIM?

(a) 12

(0) 16

(B) 18

(r) 22

I1K-1

H2
32
y2

183

Kakas Hopma yrpaBisieMOCTH y PYKOBOJHUTENEH CTPYKTYPHBIX
MOJIpa3/ieNieHuil opranu3anuu?

(a)7

(0) 8

(®)9

(r) 10

[1K-1

H2
32
v2

184

Koadduunent obiiero ncnonbp3oBanus paboyero BpeMeH! pac-
CUMTBIBACTCS KaK

(a) mpousBeneHune HakTUUECKUX 3aTpaT MO JAHHOMY JIEMEHTY
pabouero BpeMeHH U HOPMaTHUBHBIX 3aTPaT MO JAHHOMY dJIEMEH-
Ty

(6) oTHOIIIEHWE 3aTpaT Ha yMpaBJIeHHE K MOTepsiM pabodero
BpPEMEHU

(B) mpousBeaeHne Kor(p(UIIMeHTa SKCTEHCUBHOTO UCIIOIb30Ba-
HUS paboyero BpeMeH U Ko3pPHIMeHTa palioOHaIbHOCTH
CTPYKTYPHI 3aTpar paboyero BpeMeH!

(r) oTHOUIeHHE TOTEeph pabodero BPEeMEHH K HOMHUHAIbHOMY
¢dbonny paboyero BpeMeHu

[1K-1

H2
32
v2

185

KoadduuneHT paioHaabHOCTH CTPYKTYpPBI 3aTpaT pabovero
BPEMEHH PaCCUUTHIBAETCS KaK

(a) oTHOLIEHHE HOMUHAJILHOTO (OHa paboyero BpeMeHH K 3a-
TpaTram Ha yIrpaBJIeHHE

(0) oTHOIIEHUE 3aTpaT Ha YIpaBJICHUE K OTEPSIM pabovero
BpEMEHU

(B) oTHOIIEHHE (PAKTUUECKUX 3aTpaT MO JAHHOMY 2JIEMEHTY pa-

[1K-1

H2
32
v2
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004ero BpeMeH! K HOPMAaTUBHBIM 3aTpaTaMm 110 JaHHOMY dJie-
MEHTY

(r) oTHOmIEHHE MOTEpPh paboOyero BpPEMEHHU K HOMHUHAIBHOMY
dhony pabouero BpeMeHH

186

KoadduuneHT 3KCTEeHCUBHOTO UCIIOIB30BaHUS PAd0YEro BpeMe-
HU PacCUUTHIBACTCA KaK

(a) oTHOILIEHHE HOMUHAIILHOTO (OoHIa paboUYero BpEMEHH K 3a-
TpaTaMm Ha yIlpaBlIeHUE

(6) oTHOIIIEHWE 3aTPAT HA YIIPABJICHUE K TOTEPSIM paboUyero
BpEMEHU

(B) OTHOILIEHHE OTEPh PAbOYET0 BPEMEHN K HOMUHAJIEHOMY
dhony pabouero BpeMeHu

(T) OTHOLIEHNE KOJIMYECTBA CAMOCTOSATENBHBIX MOJPA3/IEIeHUN K
3arparaM Ha yIpaBJeHHE

I1K-1

H2
32
y2

187

K mokazarensim pe3yabTaTUBHOCTH YIPABICHHUS OTHOCST

(a) oTHOIIEHHE YHCIIEHHOCTHU YIIPaBICHYECKUX PaOOTHUKOB K
o011Ieli YNCIeHHOCTH paOOTHUKOB OpPTaHU3AIH

(0) oTHOIIEHUE 3aTpaT HA YIIPaBJIeHUE K CE0ECTOMMOCTH Bajlo-
BOU ITPOYKLIHH

(B) oTHOLIEHHE MPUOBUTH K 3aTpaTaM Ha yIpaBICHHUE B YEIOBE-
KO-yacax

(r) oTHOWIEHUE (OHJIA OILJIATHI TPY/IA K 3aTpaTaM Ha yNpaBJICHHE

I1K-1

H2
32
v2

188

K mokazatensim pe3yabTaTUBHOCTH YIPABICHHUS HE OTHOCST

(a) oTHOLIEHHE MPUOBUIN K 3aTpaTaM Ha YIpaBJICHUE B UelloBe-
KO-yacax

(0) oTHOIIEHNE TPUOBLIN K YUCICHHOCTU paOOTHUKOB yIIpaBJie-
HUS

(B) oTHOMIEHHE (POHJIA OTUIATHI TPY/la YIPABJICHLEB K ce0ecTou-
MOCTH BaJIOBOW NPOAYKIIUU

(T) OTHOIIEHHE CTOMMOCTH BAJIOBOW MPOAYKIMHM K YUCICHHOCTH
pabOTHUKOB yIIpaBJICHUS

I1K-1

H2
32
v2

189

K noka3arensiMm 5JKOHOMUYHOCTH YIIPABJIEHUS OTHOCST

(a) oTHOMIEHNE MPUOBLUIN K 3aTpaTaM Ha yIpaBJIEHHE B YEJIOBE-
KO-Jacax

(0) oTHOIIEHNE TPUOBLIN K YHCIEHHOCTH paOOTHUKOB yIIpaBiie-
HUS

(B) OTHOLIEHHE YUCIEHHOCTH YIPABICHUYECKUX PAOOTHUKOB K
CPEAHEroI0BOM YMCICHHOCTH PAOOTHUKOB OpraHU3aluu

(T) OTHOILIEHHE CTOMMOCTH BaJIOBOW MPOJYKIMH K YUCIECHHOCTU
paOOTHUKOB YIPaBJICHHUs

I1K-1

H2
32
V2

190

K nokazarensiMm 5KOHOMUYHOCTH YIIPABICHUS HE OTHOCAT

(a) oTHOIIEHNE YHCTIEHHOCTH YIIPaBICHYECKUX PaOOTHUKOB K
o0111e YMCIIEHHOCTH PaOOTHUKOB OpPTaHU3aIuU

(0) oTHOIIIEHHWE 3aTpaT HA YIpaBJIeHHE K CE0ECTOMMOCTH Bajo-
BOW ITPOTYKIIHH

(B) OTHOIIIEHHE CTOMMOCTH BAJIOBOM MPOIYKIIUHU K YUCICHHOCTH
pabOTHUKOB yIIpaBJICHUS

() otHOMIEHUE (POHJIA OTLIATHI TPY/Ia K 3aTpaTaM Ha yNpaBJICHHE

[1K-1

H2
32
y2

191

K nokazatensim pe3yabTaTUBHOCTH YIPABJICHUS OTHOCAT
(a) oTHOIIEHNE YHCIIEHHOCTHU YIIPaBICHUECKUX PAOOTHHUKOB K
o0111eli YNCIEHHOCTH paOOTHUKOB OpTaHU3aINH

I1K-1

H2
32
y2
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(0) oTHOMIEHUE 3aTpaT Ha yHpaBJICHUE K CEOECTOMMOCTH Bajlo-
BOM MPOYKIIMHU

(B) oTHOIIECHHE TPUOBUIN K YUCICHHOCTH paOOTHHUKOB yIpaBiie-
HUS

(r) oTHOMIEHUE (POH/A OTIJIATHI TPYAA K 3aTpaTaM Ha yIpaBlIeHUE

K noka3zarensm pe3yabTaTUBHOCTU YIPABICHUS HE OTHOCAT
(a) oTHOIIEHNE MPUOBUIN K 3aTpaTaM Ha YIpPaBJICHUE B YeJIOBe-
KO-yacax

(0) oTHOMIEHUE TPUOBLTN K YUCIICHHOCTH paOOTHUKOB YIpaBJe- H2
192 | aus [1K-1 32

(B) OTHOLIEHME 3aTpaT HA YIPABIEHUE K CEOECTONMOCTH BaJlO- y2

BOM MPOYKIIMHT

(T) OTHOILIEHHE CTOMMOCTH BaJIOBOW IMPOJYKIMH K YHCIEHHOCTH

paOOTHUKOB YIPaBJICHUs

K mokazarensiMm S5KOHOMUYHOCTH YIPABICHUS OTHOCST

(a) oTHOLIEHHE MPUOBUIN K 3aTpaTaM Ha YIpaBJICHUE B UelloBe-

KO-4acax

(0) oTHOIIEHNE TPUOBLIN K YUCICHHOCTH paOOTHUKOB yIIpaBJie- H2
193 | Hus IK-1 32

(B) OTHOILLIEHHE 3aTPaT Ha yIpaBlieHHE K ce0eCTOUMOCTH BaJlo- y2

BOU ITPOYKLIHH

(r) OTHOIIEHHE CTOMMOCTU BAJIOBOW MPOAYKIMH K YUCICHHOCTH

pabOTHUKOB YIPaBJICHUS

K noka3zarensiM 5KOHOMHUYHOCTH YIPABICHUS HE OTHOCAT

(a) oTHOIIEHNE YMCIEHHOCTHU YIIPaBIEHUECKUX PAOOTHUKOB K

o0111eli YNCIEHHOCTH paOOTHUKOB OpTraHU3aIH o
194 (6)VOTHOIH€HI/IG 3aTpar Ha yIpaBJICHHE K ce0ECTOMMOCTH BaJIo- K-1 3

BOM MpOyKIUHU v

(B) OTHOLIEHHE MPUOBUIA K YUCIIEHHOCTH PaOOTHUKOB YIIpaBiie-

HUS

(r) oTHOIIEHUE (OHJIA OILIATHI TPY/la K 3aTpaTaM Ha yNpaBJIeHHE

[TpuGbLIs HAa OJJHOTO PaOOTHHKA YIIPABIEHUS OIPEEIIAeTCs Kak

(a) oTHOMIEHNE TPUOBLUIN K YMCIEHHOCTH PAOOTHUKOB MPEAIPH-

STHS H2
195 | (6) oTHOMmIEHNE MPUOBLTH K 3aTpaTaM Ha YIIpaBICHUE IK-1 32

(B) oTHOILIEHHE TPUOBUIM K YUCIEHHOCTH paOOTHHUKOB yIpaBJie- y2

HUS

(T) OTHOIIEHUE 3aTpaT Ha YIpaBJIeHUE K BAJIOBON NpUObLIH

ITpuGbLIb HA OJJMH YETIOBEKO-Yac 3aTpaueHHbIN B yIPaBICHUU

OTIpesieNseTCs KaK

(a) oTHOIIEHKE MPUOBLUIN K 3aTpaTaM B 4eJIOBEKO-yacax 1o mep-

COHAITy e
196 (0) oTHOIIEHNE MPUOBLIH K 3aTpaTaM B YEJIOBEKO-yacax Io op- K-1 0

raHu3aluu v

(B) oTHOLIEHHE MPUOBUIM K 3aTpaTaM B YEJIOBEKO-4acax Ha

yIipaBlieHHE

(r) oTHOIIEHKE 3aTpaT Ha yIpaBJIeHHE B YEJIOBEKO-yacax K Bajo-

BOM MpHUOBLIH

ITpon3BoACTBO BaJIOBOM MPOAYKIIMU HA OJTUH YEJIOBEKO-4ac 3a- H2
197 | TpadeHHBIA B yIIPAaBICHUH OTIPEIEISETCS KaK I1K-1 32

(a) OTHOIIEHHE YNCIEHHOCTH paOOTHUKOB YIIPABJIEHHsI K 3aTpa- y2
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TaM B YEJIOBEKO-9yacax

(6) oTHOIIIEHNE CTOMMOCTH BAJIOBOM MPOIYKIIUU K 3aTpaTaM B
YEJI0BEKO-4acax [0 OpraHu3aluu

(B) OTHOIIICHUE CTOUMOCTH BaJIOBOM MPOIYKITUHU K 3aTpaTaM B
YEeJI0BEKO-4acax Ha YIPaBICHUE

(T) OTHOIIIEHWE 3aTpaT Ha YMPABICHHE B YEJIOBEKO-4acax K CTO-
MMOCTH BaJIOBOM MPOAYKIUH

[Ipown3BoICTBO BasIOBOM MPOIYKIIMK HA OJIUH PYOJIb yIIpaBieH-
YECKUX PAcX0/0B ONPEAEIAETCS KaK

(a) oTHOIIEHHE YHCIEHHOCTH PAOOTHUKOB YIpPaBIIEHUs K 3aTpa-
TaM Ha yMpaBJIeHUE

198 (0) oTHOIIEHNE CTOMMOCTHU BaJIOBOW IMPOAYKIMH K IIPOU3BO/I- K-1 15122
CTBEHHBIM 3aTpaTaM OpraHH3aluu Vo
(B) OTHOLLIEHHE CTOMMOCTH BaJIOBOM NMPOJIYKIIMU K 3aTpaTaM Ha
yIpaBiieHUE
(r) oTHOLIEHHE ceOEeCTOMMOCTH BaJOBOW MPOIYKIHMU K CTOMMO-
CTH BaJIOBOW NPOAYKIIMHU
ITpon3BoCTBO BalOBOM MPOAYKIIMU HA OJJHOIO PaOOTHHKA
YIpaBJIEHUS ONPEAEIAETCS KaK
(a) OTHOLIEHHE YNCIEHHOCTH paOOTHUKOB YIIPABIEHUS K 3aTpa-
TaM Ha yIpaBJIeHUE } m
199 (0) oTHOIIEHNE CTOMMOCTH BAJIOBOW MPOAYKIMH K CPETHETO]10- TK-1 3
BOH YMCIEHHOCTH PaOOTHUKOB OpraHU3aInuu Vo
(B) OTHOILIEHHE CTOUMOCTH BaJIOBOM NMPOJYKLIUHU K UUCIEHHOCTH
pabOTHUKOB yIpaBJICHUS
(r) OTHOLIEHME YHMCICHHOCTH YMNPABICHYECKHX pPaOOTHUKOB K
ce0eCTOMMOCTH BaJIOBOH MPOIYKIIUN
VY nenbHbIN Bec yrpaBieHYeCKUX paOOTHUKOB B OOLIEH YKMCIIeH-
HOCTH pabOTHUKOB OPraHU3aLUU OTIPEEIIAETCs KaK
(a) OTHOLIEHNE YNCIEHHOCTH paOOTHUKOB YIIPaBJIEHUS K 3aTpa-
TaM Ha yIpaBJlieHUE § m
200 (6) oTHOIIEHNE ce0ECTOMMOCTH BaJIOBOM MPOIYKIIUHU K CpeTHE- TK-1 3
rOJI0BOM YMCIEHHOCTU PAaOOTHUKOB YIPaBICHUS v
(B) OTHOIIICHHE YUCICHHOCTH YIPABICHUYECKUX PAOOTHUKOB K
CPEIHETr010BOM YHNCIEHHOCTH paOOTHUKOB MTPENIPHUSITHS
(r) OTHOLIEHHWE YHMCICHHOCTHU YNPABIEHYECKHX PAOOTHUKOB K
YHCIICHHOCTH TIOCTOSIHHBIX paOOTHUKOB MPEANIPHUSITHS
5.3.2.2. Bonipocsl 1Jis1 YCTHOTO ONpoca
Ne Coaepxkanue Kowmme- UK
TeHIUsl
1 | IlpenMeT u NOHATHE YIPABICHUS OIIK-1 31
2 CopepxaHre MEHEPKMEHTA OIIK-1 31
3 CouunanbHO-3KOHOMHYECKAsi CyIITHOCTh MEHEDKMEHTA OIIK-1 31
4 | llenw, 3a7a9u U METOBI YIIPABJICHHS OI1K-1 31
5 | BHyTpeHHss ¥ BHEUIHSISI CpeJia YIpaBJIeHUs OIIK-1 HI
6 | MeTomosiorus yrpaBieHUS B €€ KOMIOHCHTBI OI1K-1 31
7 CopepxaHue U 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX TEOPHil OITK-1 11
yIIpaBJICHUs
8 | Conmepxanne W OCOOCHHOCTHM OCHOBHBIX 3apyOexHbIXx Teopmid | OIIK-1 HI
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yIIPaBICHUS

9 | Teopus nayunoro ynpasierus: @.Teitnopa OIIK-1 Vi

10 | Konnenuus aAMAHUCTPATUBHOTO yripaBieHus A. Daiions OIIK-1 4!
[ITkona «4eoBeYeCKUX» OTHOLIEHU U TOBEICHUYECKUI aClIEKT B

11 A OITK-1 Vi
yIpaBlIeHUU

12 | Teopun «X», «Y», «Z». llIkona cCHTyallMOHHOTO PAa3BUTHSI. OIIK-1 4!

aiiTe KpaTKyl0 XapakTEpUCTUKY SIMOHCKOM MOZIENU MEHEeIXK-

13 |2 paTKyio Xapakrep y it 2 OIK-1 Hi
MEHTa
B uem 3axirodaercs OTIUYUTENbHAS OCOOCHHOCTh MEHEI)KMEHTA

14 A OIK-1 31
B CIIIA?

15 | HazoBuTe xapakTepHble 0COOEHHOCTH MeHepkMeHTa B OPI OIIK-1 31
Nmerorcs mu B Poccun BO3MOKHOCTH JJISI HCIIOJIB30BAHUS 3apy-

16 8 PY=1 omnk-1 H1
OEKHOTr0 OIbITa MEHEIPKMEHTA?
KakoBbl ocHOBHBIE TTpOOJIeMbI MeHekMeHTa B Poccun? Hazo-

17 P A OITK-1 H1
BUTE NMYTH UX pPEIICHUs
Kro sBnsercst pomoHauanbHUKOM MeHemxkMmeHTa? KakoBbl ero

18 poA A OIK-1 31
OCHOBHBIC UJIEU?

19 | Yro obuiero B TEOpHHM CUCTEMHOTO U CUTYallMOHHOTO MOJIX0I0B? OIIK-1 H1
KakoBbl TJIaBHBIC YepTHI COBPEMEHHOW CHUCTEMBI B3IJISIOB Ha

20 P P A OITK-1 H1
yhpaBieHue?
B yem ocoOeHHOCTH TMOATOTOBKH MEHEIKEpOB B SnoHMuM u

21 A FED OITK-1 31
CIIA?

22 | Opranu3anusi Kak OOBEKT YITPABJICHUS. OIlK-1 H1

23 | Muccust opraHu3ary. OIIK-1 H1

eyienojiaraHie Kak mporecc aBJICHHsI. XapaKTepUCTUKA Tie-

24 | e potece yup paKtep H OITK-1 HI
nei.

25 | CucreMa ynpaBieHHs MO LENsM. OIIK-1 Vi

26 | Ipormecc yrpaBiieHHs, €ro CTPYKTypa B OCOOCHHOCTH. OIlK-1 31

27 | B uem cocToMT coJiepaHKe npolecca yupaBieHus? OIIK-1 HI

28 | KakoBa CyIIHOCTH IIUKJIA MEHEDKMEHTA? OIIK-1 Vi
[ToueMy UK MEHEIKMEHTa SIBIISIETCS OCHOBOM aBJICHYE-

29 feMy I g ynp OITK-1 Hl
CKOM1 J1eTeNbHOCTHU?
B cBsi3u ¢ yeM oTaenbHBIE KIIMH ABJICHYECKOTO ITHKJIa

30 i (ymxun ymip H OITK-1 V1
B3alMOCBS3aHbl U B3aHMOOOYCIIOBIIEHBI?
Kak ocyriecTBisieTcsi IIaHUPOBAHUE ACSITEIHLHOCTH IPEANPHSI-

31 v P A bearip OITK-1 Vi
THS?
B yem 0coOeHHOCTH OpraHM3alMOHHON COCTaBIISIIOIIEH LMKIIA

32 P t e OITK-1 31
MEHEeKMEeHTa?

33 | OyHKIMH yrpaBlIeHNs, UX XapaKTEPUCTHKA. OIlK-1 31

34 | IlpuHIMITBI ¥ 3aKOHOMEPHOCTH B YIIPABJICHUH. OIIK-1 31
CyOBeKT u 00BEKT aBJICHUS, UX B3aUMOJICHCTBUE B CUCTEME

35 | Y yip ’ A OITK-1 VI
yIpaBICHUS.

36 | CyniHOCTb 1 Kaccu(UKAI METOJIOB YIIPABJICHUSI. I1K-1 H2

37 Kakwue cymiecTByoT KpuTepuu KIacCH(PUKAIUU METOAOB YIIPaB- TK-1 e
neHna? OxapakTepu3ynTe ux.

38 | DKOHOMHUYECKHE METO/IbI YITPABJICHUS U UX COJICP)KaHME. ITK-1 32

39 | AIMUHHUCTpPATUBHBIC METOJIBI YIIPABICHUS M UX COJEPIKAHUE I1K-1 Y2
ConuaIbHO-TICHXOJIOTUIECKUE METOJIbI aBJICHUS W WX CO-

40 H AIbL yHp TK-1 32
JIepKaHHe.

41 | Ilpouecc MmoTUBalMK: TIOHSITUE, 3HAUECHUE, coJiepkaHue, yenoBus | OIIK-1 H1
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(hopMHpOBaHNS MOTUBAIIMH TPYAA.

42 | ConeprxarenbHbIe TEOPUU MOTHBAITUU. OIIK-1 Vi

43 | TlpoueccyalibHbIC TEOPUH MOTHBAITHH. OIIK-1 Vi

44 | Teopus motuauuu JI.C. Beiroackoro. OIIK-1 31

45 | Teopus MmoTuBanuu 1o A. Macinoy. OIIK-1 31

46 | Teopus moruBanmu [leBuga Mak Kienanna. OIIK-1 31

47 | Teopus motuBanmu Openepuka ['eprdoepra. OIIK-1 31

48 | Teopus oxunanus B. Bpyma. Topus cipaBesIMBOCTH. OIIK-1 31

49 | Teopus motuBanmu JI. Iloprepa — O. Jloynepa. OIIK-1 31

50 | Mopenu 1 MexaHH3M MOTHBALIWH. OIIK-1 H1

51 Kak mMeHemkep MOXET cO3[aTh IEHCTBEHHYIO CHCTEMY MOTHBA- OITK-1 V1
MU TPyJla IepCcoHaIa IPEIPHUITH?

52 I'pynmel kak 00bekT ympasineHus. [logxonsl K KiaccupUKALIH OIK-1 31
TpyMIL.

53 OcobeHHocTy yrmpaBieHuss He(h)OpMAILHBIMU TPYIIAMH: TPHYHU- OIK-1 V1
HbI 00pa30BaHusl, XapaKTEPUCTUKH, TPUHIIUIIBI YIPABICHUSI.

54 | Onummre DTanbl pa3BUTHS TPYIIBL. OIlK-1 31

55 | ®akropsl, onpenensomue 3pGEeKTUBHOCTh padOThI TPYIIIHL. OIlK-1 V1

56 | PykoBomuTeNb B CHCTEME YIIPABIICHUS IEPCOHAIOM OIlK-1 H1

57 | Ctunm yripaBieHus, X COJEpKaHne U OCOOCHHOCTH OIlK-1 31

58 CyImHOCTh M COOTHOULICHHE MOHSATHI BiacTh U BIusHUE. J0K- OIIK-1 31
HOCTHAs! M JIMYHOCTHAst OCHOBBI BJIACTH.

59 Tumsl BJIACTH. @dopmbl BIMAHUSA, HAIIPABJICHHbIE Ha TOOYKICHHE OITK-1 V1
VCTIOJTHUTEJICH K aKTHBHOMY COTPYAHUYECTBY.

60 | CooTHOIIEHUE TOHATHH BIACTh, BIMSIHUE U JIUJICPCTBO. OIIK-1 H1
[Momxox k Teopuu JHMIEPCTBA C MO3HMIMHU JIMYHBIX KadecTB. [lo-

61 | BemeHueckuit moaxon k aunepctBy. @opmansHoe u Hepopmans- | OIIK-1 Vi
HO€ JINIEPCTBO.

62 B yem 3axitouaercs pasnnyve MEXIy MOHATUSAMHU «BJIAcTb» U OTIK-1 V1
«BIIUSHUEY?

63 | KakoBbl 0COO€HHOCTH BJIaCTH, OCHOBAaHHON Ha MPUHYKACHUU? OIIK-1 31

64 | YUem xapakTepHa BJIaCTh, OCHOBAHHAsl HA BO3HArPaXKACHUU? OIIK-1 31

65 Uto mpexncramisier coOOM BIacTh, OCHOBAHHAs Ha 3aKOHHBIX OIK-1 31
npaBax?

66 CymHoCcTh KOMMYHUKAITMOHHOTO TIporiecca. Y pOBHH KOMMYHH- OTIK-1 31
Kalui. XapakTepuCTUKH KOMMYHHMKAIIMOHHBIX CeTeH.

67 Mopens KOMMYHHKAIIMOHHOTO TPOIEcca U MPOOIIEMBI, BO3HH- OINK-1 1
Karolye Mpu ee QyHKIMOHUPOBAHUH

68 Kaxkoe 3nauenue umeer nunpopmarus B Menekmente? Kakue ee OIK-1 31
BH/JIbI CYILIECTBYIOT?

69 [Touemy paboTa no mperoTBpALEHUIO0 KOH(GIUKTOB B KOJUIEKTH- OIK-1 31
BE SIBJISIETCS] BAYKHOM 11 MeHepKkepa?

70 OnfmmTe OCHOBHBIE ITyTH TIPEIYIPEKICHUS CTPECCOBBIX CUTYa- OINK-1 Vi
Ui

71 MeXIMYHOCTHBIE U OPraHU3aIMOHHBIE Oapbepbl B KOMMYHHKa- OITK-1 V1
USX.

72 | Monenb ynpaBieHusi K3MEHEHUSIMU B OpraHU3alliu. OIIK-1 31

73 | IIpeogoneHne CONPOTUBIICHHS IEPEMEHAMH B OpraHU3aIliH. OI1K-1 Hl1

74 | OpranuzanMoHHas KyJIbTypa B CUCTEME YIIpaBJICHUSI. OIIK-1 4!

75 | MeTomoyiorust ¥ opraHu3aius mporecca pa3paboTKH yIpaBIeH- OI1K-3 Vi
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YECKOT'0 PEIICHHUSI.

76

[Toaxoapl K NIPUHATHIO PEIICHUIA. DTallbl IPUHATHS PEIICHUH.

OIIK-3

VYl

7

IleneBast opueHTaLus YNPABICHUECKUX PELICHUH. AHanIU3 ab-
TEPHATUB JICHCTBUU.

OIIK-3

HI

78

VY4er ¢akTopoB, BIUSAIONIUX HA MPOLIECC MPUHATHS yIpaBiIcHYE-
CKOT'O PELIEHHUSI.

OIIK-3

HI

79

MO,I[GJ'II/I N MCTOABI B IIPOLCCCC IMMPUHATHSA peHIeHPII;'I.

OIIK-3

31

80

Cucrema KOHTpOJIS M PETYJIMPOBAHMSI X0J1a BBIIIOJIHEHUS yIIpaB-
JIEHYECKOI'O PEILICHUS

OIIK-3

31

5.3.2.3. 3agauu 1Jis NPOBEPKH YMEeHUIi 1 HABBIKOB

Conepxanue

Kommne-
TEeHIUSA

UK

[IpoaHanu3upyiTe NpeaIaracMyr0 yIpaBJICHUYECKYH) CUTyalUIO
U Jaiite 000CHOBaHHBIE OTBETHI HA MPEIJIOKEHHBIE BOIMPOCHL.
Ha npeanpusitun, He OTIIMYaBIIEMCS BBICOKOH Y(PPEKTHBHOCTHIO
MIPOU3BOJICTBA, OJTHUM U3 cIAaObIX 3BEHbEB YIIPaBJICHUS Oblila He-
BBICOKAas HCIIOJHUTCIBbCKAsA AUCHUIIIIMHA. PYKOBOI[CTBO mnpea-
MPUATHSI TPUHSIIO PELIEHUE O PEOPraHU3alliid CUCTEMBI yIpaB-
JIeHUs U BBeleHUM Oojiee 3((HEeKTUBHON CHCTEMBI KOHTPOJIS HC-
nonHeHus. Kakas cucremMa KOHTPOJSL UCIIOJIHEHUS! MOXKET OBITh
Hanbonee 3¢ pexTuBHON? KakoBa TEXHOJIOTHSI KOHTPOIS UCIOJI-
HEHUs1, KOTOPYIO CTOUJIO Obl BHEJJPUTH HA MPEIIPUITUN?

OIIK-3

HI
Vi

Baxnas 3amaya MeHempKepa — MaKCUMalIbHO 3aJ€HCTBOBATH
TBOpPYECKUU MOTEHLMA KoJUleKTHBa. Jljisi 3TOro y MeHemxepa
MMeEeTCs CIEAYIOIMMMI THAa30H 1eHCTBUIM:

1. Ilpennarate coTpyaHUKaM paboTy, CIIOCOOCTBYIOIIYIO UX 00-
LICHUIO.

2. IIpoBoauTh ¢ MapTHEpaMH COBELIAHMSI, COBETOBATHCA ¢ HUMHU
1o jenam (pupmel.

3. CoxpanaTe HeopMaibHbIE IPYNIbI B KOJUIEKTUBE, HE Mellla-
fo1ue GyHKIIMOHUPOBAHUIO (PUPMBI.

4. CoznaBaTh yCIOBMs Ul COLMATBHOM aKTMBHOCTU PabOTHU-
KOB.

5. Ilpennarate coTpynHUKaM Oosee conep’KaTelbHYI0 TBOpYe-
CKYIO paboTy.

JlaliTe OTBET Ha ClIeAYIOLME BOIIPOCHI:

1. Kakue neiicTBrs MEHEIKEpa MO0 YBEIMYEHUIO TBOPUYECKOM OT-
Jauu B paboTe NOJUMHEHHBIX BbI cunTaeTe riiaBHbIM U Mo4eMy?
2. Kakue emie mepsl, no Bamemy MHEHHIO, MOXKET MpPEANPUHU-
MaTh MEHEIKEp, YTOOBI JOOUThCSA pocTa NPOU3BOIUTEILHOCTH U
MOBBIIIECHUS] AKTUBHOCTHU TPYy/1a MOTYUHEHHBIX?

I1K-1

H2
V2

B pamkax MeHeKMEHTa 0COOYI0 pOJib WIpaeT NMPHUHATHE TMpa-
BWJIBHBIX YIIPABJICHYECKHUX PELICHUN, U MMOCKOJIBbKY OT 3TOTO 3a-
BUCHUT ycrieX B OHM3Hece, B IMPAKTUKE BCTPEUAIOTCS CIIEAYIOIIHNE
BapHAaHTBHI.

1. PykoBoauTeNnb MPUHUMAET PEUICHHE M COOOIaeT pe3yabTar
MOTYUHEHHBIM, €CITU 3TO HEOOXOAUMO

2. PykoBoauTENlb IPUHUMAET PEIICHUE U COOOIIaeT, MoYeMy OH
€ro MpUHSIL.

3. PykoBoauTeNb NPUHUMAET PEUIEHUE, HO IIPH 3TOM HHTEPECY-

OIIK-3

HI
Vi
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€TCsl MHEHUEM IOJYMHEHHBIX, IPUBETCTBYET UX BOIPOCHI, MOITY-
qasg, TaKUM 00pa3oM, BO3MOXHOCTb IPOBEPUTH pEIICHHE U B
ciryyae He0OXOIMMOCTH BHECTH U3MEHEHUSI.

4. PykoBoauTenb NPUHUMACT pEIIEHUE M IPEJCTaBIsAET €ro
rpyImme Ha J0padoTKy.

5. PykoBoauTenb n3naraer cyTb NpoOJeMsbl, CIIpallnBaeT, Kakue
OyAyT MpEUIOKEHUS U, BBICTYIIAB UX, IPUHUMAET PEIICHUS.

6. PykoBoaurens u3naraer npo0saeMy U MpOCUT TPYIITy NPHHSThH
peleHue, OCTaBisis 3a COOOH MpaBo BHIOOPA M YTBEP)KACHUE Ba-
puaHTa.

7. PykoBoauTenp u3jaraer npodiieMy U INPUHMMAET pPELICHHE
IPYIIIBL.

Kako# u3 npeyoKeHHbIX BapuaHTOB BbI cuuTaeTe mpeanodru-
TenbHBIM? OOOCHYHTE CBOIO MO3HIIHIO.

Brl Bcemu cunmamMu CTpEMHTECHh K 3aKIIOUEHHIO KPYITHOTO KOH-
TpakTa U B XOJI€ TIEPErOBOPOB O MPOJAXKe y3HAETE, YTO MpecTa-
BHUTEJIh TIOKYIIATENS TOJBICKMBAET cebe OoJiee BBHITOAHYIO pado-
Ty. Y Bac HeT xelaHusi Opath ero kK cede, HO eCJIM Bbl HAMEKHETE
€My O Takoil BO3MOKHOCTH, TO OH, BEpPOSITHO, IIE€peJacT 3aKas
Bamieil pupme. Kak BbI moctynure?

I1K-1

H2
v2

Honyctum, y Bac B momunmHeHun paboTaeT 4enoBeK, KOTOPBIHA
HECKOJIBKO IEPEPOC CBOIO JOJDKHOCTh. OHAKO U3-3a Pa3IMYHbIX
OOBEKTHBHBIX MPUYUH KapbEPHBI POCT HE BO3MOXKEH, a JOXOJ
JIOCTaTOYHO BBICOK, €CTh TaKXe KOMHUCCHOHHbIE. Halinute mytu
JOTIOJIHUTEIbHON MOTHUBALIMU TAKOTO COTPYIHMKA.

OIIK-1

HI
Vi

Bo3mokHa nu Hactosmias apyxk0a MexX1y pPYKOBOJHUTEIEM H
nofuuHeHHbIM? [IpuBecTr aprymMeHTsl 3a U IPOTHUB.

OIIK-1

HI
Y1

COTpyIHUK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, Mepe-
CIIpAIlIUBAET, KaK CJIEAyeT BBIMOJHITh TEKYIIyl0 padoTy, HO B
pe3ynbTaTe Bce JeiaeT BechMa crapareinbHo. COTpyaHUK pado-
TaeT B KOMIIaHUU Oosee moisyrona. Yem MoxeT ObITH BbI3BaHA
sta cutyauus? Kakossl Bamu neiictus?

OIIK-3

HI
Vi

[IpencraBere cebe, uTo k BaM B moguymHEHHE MOCTYMAET Yeilo-
BEK, KOTOPBIM paHee paboTall Ha TOJDKHOCTH TaKOTO K€ YPOBHS,
kak u Bama. Yem MosxeT OBbITh BBI3BaH TaKOW MEPEXO] M KaKOBbI
Bammu nevictus?

OIIK-1

HI
Vi

Bbr — menemkep ¢upmbl 1 Bam mpeacToaT meperoBophl, 0OUeHb
BakHbIE 7151 Bac, ¢ mpeacTaBuTenemM Ipyroit Gupmsbl 1O MOBOILY
3aKJIIOUeHus JoroBopa. B Hawane Gecensl Bel BuauTe, 4TO Balll
MapTHEP HACTPOEH OJIaro)kenaTeabHO U TT0ITOMY SMOIIMOHAIBHO
«pacluchiBaeTe» €My Bce IpeumyllecTBa Bamiero ¢ HUM co-
TPYIHUYECTBA, CONMPOBOXKass Bairy pedb IHEPrUYHBIMH KECTa-
Mu. Ho 3aTtem Bbl oTMeuaere, 4To mapTHEp NPUHUMAET «3aKphl-
TYIO» 03y — CKpPEIIMBAEeT PYKH HA TPYIH W, BHICKA3bIBasi CBOE
MHEHUE 10 JaHHOMY BOIpocCy, n3beraer cMoTpeTh Bam B rnasa.
Bomnpocsr:

1. Uto o3HauaeT naHHas nosza?

2. KakoBa MoxeT ObITh MPUYMHA TAKOTO TTOBEACHUS TTapTHEpa?
3. Kakue nelictBust Bel npennpumere?

OIIK-1

HI
Vi

10

BeI uyBCcTBYETE, 4TO HAMEUEHHBIE Ha JIeHb Jiena Bel He ycnieBae-
Te caenartb BOBpeMs. [IoMHMO TOro, 4ro y»e BBIIOIHEHO, €IIE

OIIK-3

HI
4!
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HY>KHO TPOBECTH COBEIIAHUE C PYKOBOAMUTEISIMHU IOJpa3jene-
HUH, 3aKa3aTh OWJIETHI HAa CaMOJIET JJIs MPECTOALICH KOMaHIU-
POBKH, C/EJIaTh 3aKa3 Ha MOCTaBKY TOBAPOB U BCTPETUTHCS C pa-
00YMMH IO TIOBOAY BHEJPEHUS B IIPOU3BOJICTBO HOBOM TEXHOJIO-
TUH.

Bomnpocksr:

1. Cranere niu Bbl cTapaThest Bce yCneTh cAeliaTh CaMOMYy?

2. Ilepenopyuunte a1 Kakue-HUOYIb JieJa CBOUM MOAYUHEHHBIM?
Ecnu na, To xakue u komy?

3. Uro Brl nepenecere Ha npyrue JHU?

11

Kakas mocnenoBaTelbHOCTh M3 MNPEIJIOKEHHBIX HMKE II1aroB
MPeANOYTUTEIbHEE MPU MPUHATHH YIPABICHUYECKOIO PElIeHUs,
0azupyromierocs Ha parMoHaIbHONW MOJEeNu?

1. Pa3zpaboTka BapuaHTOB pEIICHUN, aHATTU3 BapHUAHTOB pellle-
HUH, BEIOOp HAWJIYYIIETO U3 BAPHAHTOB.

2. AHanu3 BapuaHTOB PELICHU, BEIOOp HAMIIYUIIEro U3 Bapu-
aHTOB, COTJIACOBAHME BHIOPAHHOI'O BapHaHTA PEIICHUS C KOJIJIEK-
THBOM, OLIEHKA pEeHIeHUs MPOOJIeMbl, OpPraHU3aIHsl BHIMOTHEHUS
pelieHus.

3. ®opMynupoBKa mpodsieMbl, BEIOOp MPUEMIIEMOTr0 U3 Bapu-
aHTOB pEIIeHUs MPOOJIeMBbI, 00CYKICHHE BHIOPAaHHOTO BapHaHTa
pelIeHus.

4. ®opmynupoBKa MpoOIEeMbl U MPOOIEMHON CHTyallnuu, pas-
paboTka BapHMaHTOB pEILICHUM, BHIOOpP HAMIYUIIEro W3 BapHaH-
TOB, OPraHU3aIMsl BBINOJIHEHUS PELICHUS], OLIEHKA PEILEeHUs Mpo-
OJIEMBI.

5. ®opmynupoBKa MPOOJIEMHON CUTYyalluH, aHAJIU3 BapUAHTOB
peleHuid, o0CyX/1eHue BapUaHTOB PEIICHUS B KOJUIEKTHUBE, BbI-
00p pelIeHus], OpraHu3alys BBIIIOJHEHUS PELeHus], OlIEHKa pe-
HIEHUs TPOOIEMBI.

O60cHYylTE CBOIO MO3ZUIIHIO.

OIIK-3

HI
Vi

12

Beinenure U3 npuBeeHHBIX (PAaKTOPOB U YCIOBHM Pa3BUTUS Op-
raHU3alK T€, KOTOPbIE OTHOCSTCS K €€ BHYTPEHHEH cpejie U co-
CTaBJIAIOT COJEpPKAHUE €€ TJaBHBIX JJIEMEHTOB (pecypcos,
CTPYKTYpBI, KYJIbTYpbI):

1. TlpuBnedyenue u yaepkaHue KBaIU(PpUIUPOBAHHBIX CIIEIHa-
JIUCTOB.

2. YBenuueHue 0711 KOMIIAaHUU Ha PhIHKE.

3. BHenpenne HOBBIX HH(OPMAIMOHHBIX TEXHOJOTUH B
YIIPaBJIEHUE KOMITaHUEH.
Co3nanue CINIOYEHHON YIIPABICHUYECKOW KOMaH/bI.
[TpuBiieueHrEe JOITOCPOUHBIX CTPATETMYECKUX NHBECTULIUN.
W3meHeHune THna, ypoBHS M1 HHTEHCUBHOCTH KOHKYPEHIIUH.
[ToBbIIeHNe KayecTBa OOCITYKUBAaHUS KIMEHTOB.
KoHTpoJIb 5KOHOMUY Ha 3aTpaTax.
. PazBuTHe KOpIOpaTUBHON KYJIbTYpHI.

10 Coznanue 3¢ dexTuBHON cucTteMbl Ui oOMeHa HH)Op-
Maluel BHyTpY KOMIIAHUU

©CoN A

OIIK-1

HI
Vi

13

OHpe)IeJ'II/ITB HHIUBHUAYAJIbHO-JIMYHOCTHBIC KAa4€CTBA, KOTOPBLIC
HCO6XO,Z[I/IMBI Bam — MCHCIIKCPY OTACAa HNpOJaxK, U BBI6CpI/ITC
HHCTPYMCHTHI IJId X ONPCACICHUA. Onummre NACAJIbHOTIO JJIA

OIIK-1

HI
Vi
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Bac noguuHeHHOTO.

Bol npuxoaute B opranmzanuo OO0 «IIU AIIK», Ha cobecemo-

14 | Bamme, s TOrO, YTOOBI 3aHATHh BAKAHTHYIO JOJDKHOCTH MEHE- OIIK-1 HI
JoKepa 1o Jioructuke. KakoBbl Baliy OCHOBHBIE JeicTBUA? Baii V1
BHEIIIHUM BHJI, Ballle pe3tome?

Jonyctum, onuH Baml nogunHeHHbIH omMOOYHO, B CBSI3U C He-
JIOCTATOYHBIM OIIBITOM, YIIYCTHJI KPYIIHYIO onepaunuto. Jpyrou -
AHAJIOTMYHYIO C/EJKY 3aKIIIOYMJII, IIOJYYHMB 33 3TO BO3HArpaxpje- m

15 | Hue oT nocraBmMKa. B nepBoM ciiyyae KOMIIaHUS yIyCTHJIA CY- I1K-1 v
IIECTBEHHYIO BBITOAY, B JAPYIrOM — IOJIy4MsIa 3HAYUTENIbHYIO
npubblb. Onummre Bamy peaknuio u OeiicTBUs B MEpBOM U
BTOPOM CUTYallUH.

Cy1ecTBYIOT 1Ba IOAXO0AA K MPUHATUIO YIPABIECHYECKUX pellie-
HUI: TPYNIOBOM M MHAMBHUAYAJbHbIA, KOKIbIA UMEET KakK Ipe-

16 | MMYLICCTBR, Tak H HEJOCTATK. Yem 000CHOBaHBI UHIMBU/yallb- OIIK-3 HI
HbId U KOJUIGKTUBHBIM MOAXOAbl K NpUHATHIO perieHui? Krto V1
HECeT OTBETCTBEHHOCTb 3a PELICHHE B Clydyae KOJJIEKTUBHOTO
IPUHATHUS peIIeHUs?

5.3.2.4. Ilepeyenn Tem pedepaToB, KOHTPOJbHBIX, pacyeTHO-Tpaduyeckux padbor
Ne N
i Tema pedepara, KOHTPOJIBHBIX, pacYETHO-TpahUIECKUX paboT
1. ConuanbHO-35KOHOMUYECKAs! CYIIIHOCTh MEHEJKMEHTA
2. MeHeKMEHT Kak KOHUENIUs IPeJIPUHUMATENbCKON JESTEIbHOCTH
3. OBOJIIOLIUS TEOPUHU YIIPABJICHHUS
4. HayyHas mkona ynpaBiieHuUs
S. Knaccuueckas (aIMUHHCTpAaTHBHAS ) IKOJIA YIIPABICHUS
6. [ITkoya «9eT0BEYECKUX)» OTHOMICHUI
7. [IIkosa «CUTYallMOHHOTO aHAJIN3a
8. OCOOEHHOCTH SITOHCKOTO YIPaBJICHUS
9. OTe4ecTBEHHBIN ONBIT: PAa3BUTUE TEOPUH U IPAKTUKY ynpasiieHus 10 1917 rona
10. | OteuecTBEHHBIH ONBIT: pa3BUTHE TEOPUU U MPAKTUKHU ynpaieHus ¢ 1917 mo 1941 rr.
11. | OTeuecTBEHHBIH ONBIT: pa3BUTHE TEOPUU U NMPAKTUKHU ynpaieHus ¢ 1941 mo 1991 rr.
12. | OTeuecTBEHHBIH OMBIT: Pa3BUTHE TEOPHH U MPAKTHKH yrpasieHus ¢ 1991 no Hacrosmiee
13. | Muccus U 1eJ» OpraHu3anuu
14. | Ananu3 kputepueB U nokasarenei 3QPeKTUBHOCTU yIIpaBIEeHUS
15. | Ananus npo6iem u peanu3anus GyHKUUH yIpaBieHHs B OpraHU3aIusax
16. | TaiiM-MEeHEDKMEHT — KaK TeOpHs ONTUMAJILHOTO PacIpe/iesieHHsI BpEMEHU
17. | Hayynas opranu3zaiusi ynpaBJieHYeCKOro TpyJia B COBPEMEHHBIX YCIOBHIX
18. | Mcnonp30BaHWE CUTYaITMOHHOTO aHAJIN3a B YIIPABICHUECKOW ACITEIbHOCTH
19. | Anamu3 Mojenelt 1 METOJI0B POSKTHPOBAHHUS CHCTEM YIIPABICHUS
20. | MeTozpl M MEXaHU3MBI YIIPABJICHUS: BUJIBI, 0COOCHHOCTH, B3aHMOCBSI3b
21. | Ananu3 3¢ (eKTUBHOCTH COLMATBHO-TICUXO0JIOIMYECKHX METOJIOB YIIPABICHUS
22. | Moaenu u MexaHu3M MOTHBAIUU
23. | Teopus motuBanuu: X, Y, Z
24. Teopust MmotuBarmu A.Macnioy
25. | IpormeccyalibHBIe TEOPUHU: TEOPHS OKUIAHUSI M PABEHCTBA
26. | Kommutekcnas teopus (IToprepa-Jloyiepa)
27. | KommyHukanuu B cucteMe ynpasieHus. ConnanbHO-35KOHOMUYECKask CYITHOCTb
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28. | Yenosek B cucreMe KoOMMyHHKauui. [Icuxonorunyeckue npooaemMbl

29. | I'pynmoBasi AMHAMUKA: TIOHATHE, CYIITHOCTD, ITaIlbI

30. | OcobeHHOCTH ynpaBiieHHUs] HEHOPMAITLHBIMU TPYIITIAMH

31. | Kapwepa u TpeboBaHUS K CIICIIMAIICTAM

32. | BiacTh ¥ mapTHEPCTBO B CHCTEME YIIPABJICHUS

33. | JIumepcTBO M CTHIIb YIPABICHHS

34. | PykoBoauTesb B CUCTEME aHTUKPU3UCHOTO YIPABICHHSI IPEITPUSTHS

35. | Buactp u naptHepcTBO. COOTHOIIEHUE MTOHITUI BJIACTH, BIMSHUE U JIJIEPCTBO

36. | JIuuHOCTH MEHEKEpa U CTHIIb YIPABJICHUS

37. | YupapieHne H3MEHCHUSIMH

38. | OpranuzanuoHHas KyJIbTypa B CHCTEME YIIPaBJICHUS

39. | KoH(auKT: cynHOCTh, MPU3HAKH, TPUYHHBI, 3TAIbI, BUABI U CTPATETUs PEOI0TCHHS
40. | Mopnenp ynpaBieHUs] H'3MEHEHUSIMHU B OpTaHU3aLUU

41, | CymHOCTh palMOHAJIBLHOTO M ONTUMAIBHOTO MPH MPUHSATHH YIIPABICHYECKUX PEIICHUHN
42. | YupaBlieHUECKUE PEIICHUS: TEXHUKA TEXHOJIOTHS IPHHSITUS

43. | AHanu3 BHEUIHEW cpeibl M e€ BIUSHUS Ha PEATN3alluI0 AJIbTEPHATHBHBIX PEIICHHUI
44. | Ananu3 >QdeKTUBHOCTH pa3pabOTKU YIPABIEHYECKUX PEIICHUM

45. | CucreMa KOHTPOJISI ¥ PETryJIUPOBaHNUs X0/1a BHIIIOJIHEHUS PELLICHUS

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-TpaduyecKoii) padoThl
He npenycMoTpeHsl.

5.4. Cucrema olleHHUBAHUSA JOCTHKEHHS KOMIIETEHIIM i

5.4.1. OueHka JOCTHKEHHSI KOMIIETEHIIUI B X0/1€ IPOMEKYTOYHOM aTTeCTANNHU

OIIK-1 Cnoco6en pemath npodeccHoHATbHBIE 32/1a4M HA OCHOBE 3HAHMII (Ha
MPOMEKYTOUYHOM YPOBHE) IKOHOMHYECKOI, OPraHU3AIMOHHOI M YNIPaBJIeHYeCKOii Teopun

WNunukatops! noctmkenus kommerenimu OIMTK-1 Homepa Bonpocos 1 3a1a4
BOTIPOCHI
o
Kon Coneprantie BOIIPOCHI K | 3a/Ia4 K | BOIIPOCHI K KypCOBOMY
9K3aMEHY | 9K3aMeHy | 3adeTy
HPOCKTY
(pabore)
y 4,6,7,12-
Hayuynoe oOocHOBaHME MEpONpPHUATHI IO 14 24 33 4.6.11-
H1 | pa3BUTHIO CHCTEMBI YIPABJICHUS CEIbCKO- 381 42’ 45’ 34 i3'22 )
XO3SIHCTBEHHBIM ITPOU3BOICTBOM ’ 48’ ’ ,
1-3,5, 16-
TeopeTrnveckue ¥ METOIOJIOTUYESCKUE OC- 18. 27-32 1-3.5. 14-
31 | HOBBI yIpaBJICHUS SKOHOMHUYECKUMH CH- 34’36 39’ >-7 16’25;-30 )
cTeMaMu 4’14 4’17 ’ |
8-11, 15,
Hay4yno 000OCHOBBIBATH MEPONPHUATHS IO 19 25 26
VY1 | pa3BUTHIO CHCTEMBI YIPABJICHUS CEIbCKO- 35’ 37’ 41’ 10 7-10, 17 -
XO3SIHCTBEHHBIM ITPOU3BOICTBOM 216 219 ’

OIIK-3 Cnocoben pazpadaTbiBaTh 000CHOBAHHbIE OPraHHU3aIHOHHO-YIIPABJIEHYECKHUeE pe-
LIEHHUS € Y4eTOM HX COLHAIbHOI 3HAYUMOCTH, COIeiiCTBOBATH HX Peaiu3alui B YCJIOBHAX
CJI0KHOM " HHHaMHqHOﬁ Cpeabl 1 OLCHUBATDL UX MOCJICACTBUA
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Wuaukatopsl noctrxennst komrnereHmn OITK-3

Howmepa BonpocoB u 3a1ay

BOTIPOCHI
1o
Kox Cogepane BOIIPOCHI K | 33/1a49M K | BOIIPOCHI K KyPCOBOMY
9K3aMEHY | 3K3aMEHY | 3aueTy
MIPOEKTY
(pabote)
Peanu3amust ynpaBlIeHYECKUX PEIICHUN B
H1 | ycnoBusix ClI0XHOW M TUHAMHUYECKOW cpe- 52,53 2 - -
(Bl
OcoOEHHOCTH BEICHHS YIPaBICHYECKON
3] | ACATEIBHOCTH B YCIOBHAX HECTaOMIIHLHOM 54 55 14 i i
cpenbl  (QYHKIIMOHUPOBAHUS HIKOHOMHYE- :
CKHX CHCTEM
CopeiicTBOBaTh pean3aliiy yIpaBJieHYE-
V1 | cKux pelieHuil B yCIOBUAX CIOXKHOM U IU- 50, 51 15, 16 - -

HaMH4YECKOU Cpeabl

IIK-1 CnocodeH 3(p¢eKTHBHO HCIOJIH30BATH METO/IbI YIIPABJIEHHUS
CeJIbCKOX0351iICTBEHHBIM MPOU3BO/JICTBOM

WNunukaTopsl noctrxeHus kommerennun [1K-1

HOMepa BOITPOCOB U 3a1a4

BOIIPOCHI
110
BOMPOCHI K | 337a4d K | BOIPOCHI K
Kon Conepxanue KYpCOBOMY
9K3aMCHY | 9K3aMEHY | 3adery
MPOCKTY
(pabote)
Pemenue 3a1ay aHTUKPU3UCHOTO, HHHOBA-
H2 | unoHHOTO, S5KOJOTHMYECKOro yIpaBleHUS, 20 1, 8, 18 -
yIpaBIIeHUS] KAYECTBOM
MeTo bl U MHCTPYMEHTHI aHTUKPU3UCHO-
32 ro, THHOBAI[MOHHOI'0, YKOJIOTHYECKOT0 21,23 9,11 19,21 -
MeHEKMEHTA, MEHEIKMEHTA KauecTBa
Hcnonb30BaTh METOABI M HHCTPYMEHTHI
AHTUKPU3UCHOTO, WHHOBAIIMOHHOTO, 3KO-
V2 p ’ 1 ’ 22 12,13 20 -

JJIOTHYECKOT'0 MCHCIXMECHTA, MCHCI)KMCH-
Ta Ka4€CTBa

5.4.2. OneHka J0CTHKEHUs KOMIIeTEHIINIT B Xo/1e TEKYLIETro KOHTPOJIsA

OIIK-1 Cnocoben pemathb npogecCHOHATbHBIE 321241 HA OCHOBE 3HAHWH (Ha
NPOMEKYTOYHOM YPOBHE) IKOHOMUYECKOH, OPraHU3ALMOHHON U YIIPABJICHYECKOM

TEOpUH

WNunukatopsr noctmxenus kommereniun OTTK-1

Howmepa Bonpocos u 3a1au

3a71a4M IS
BOIIPOCHI
BOIIPOCHI MIPOBEPKHU
Kon Conepxanue YCTHOTO o
TECTOB YMEHHH 1
orpoca
HaBBIKOB
Hayuynoe oOocHOBaHWE MEPONPHUATHNA TIO 5,78, 13, 16,
H1 | pazBuTHiO cuCTEMBI YIpaBIEHUS CEIBCKO- 1-84 17, 19, 20, 56,89
X035 CTBEHHBIM IMPON3BOJICTBOM 22-24, 27, 29,
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41, 50, 56, 60,
67-69, 73
1-4, 6, 14, 15,
Teopernueckne W METOMOJOTUYECKHE OC- 18, 21, 26,
31 | HOBBI ympaBiICHUS SKOHOMHYECKMMM CH- 1-84 32-34, 44-49, -
cTeEMaMu 52,54, 57, 58,
63-66, 72
9-12, 25, 28,
Hayuno 000CHOBBIBATH MEPOTPHUSATHS I10 30, 31, 35, 42,
VY1 | pa3BUTHIO CHCTEMBI YIPABICHUS CEIbCKO- 1-84 43,51, 53, 55, 12-14
XO03SIICTBEHHBIM TIPOM3BOICTBOM 59, 61, 62, 70,
71,74

OIIK-3 Cnocoben pa3padaTbiBaTh 000CHOBAaHHbIE OPTaHU3ALMOHHO-YIIPABJICHYECKHUE
PeLIeHHS ¢ Y4eTOM HX COUMAJIbHOI 3HAYUMOCTH, COAeliCTBOBATHL UX PeaIH3aAlUH B YCJI0-
BHUSIX CJI0KHOM M ITMHAMMYHOM Cpebl M OLleHNBATh UX MOCJeICTBUS

WNunukaropsr moctmwkenus kommerenimun OITK-3

Homepa Bonpocos u 3agau

3aa4n IS
BOIIPOCHI
BOIIPOCHI IIPOBEPKHU
Kon Conepxanue YCTHOTO .
TECTOB YMEHUH U
orpoca
HaBBIKOB
Peanu3amnust ynpaBJIeHYECKUX PEIICHUN B
HI | ycnoBusix cnokHOM M JUHAMHYECKOH cpe- 85-114 77,78 1,37
IIBI
OCOOCHHOCTH BEICHHS YIPAaBICHUYCCKOU
eITEILHOCTH B YCJIOBHUSX HECTaOWILHOU
31 | * Y 85 - 114 79, 80 -
cpenbl  (YHKIMOHMPOBAHUS DKOHOMHYE-
CKHX CHCTEM
CopeiicTBOBaTh pealv3ally yIpaBJiIeHYe-
V1 | ckux pelieHui B yCIOBHUSIX CIOKHOU U JTH- 85-114 75, 76 10, 11, 16

HAMHUYECKOU CPEeJIb

ITIK-1 CnocodeH 3(ppeKTHBHO HCIOJIB30BATH METO/IbI YIIPABJICHHUS CeJIbCKOX0351iICTBEH-
HBIM IIPOU3BOACTBOM

Nuaukatopsl noctkeHus komnerenimu [1K-1

HOMepa BOIIPOCOB U 3a/1a4

3aa4d IS
BOTIPOCHI
BOIIPOCHI MIPOBEPKHU
Kon Copepxanue YCTHOTO .
TECTOB YMEHUH U
orpoca
HaBBIKOB
Pemenne 3amay aHTUKPU3UCHOTO, HHHOBA-
H2 | muonnoro, skoyiormdeckoro ympasieHus, | 115 - 200 36, 37 2,4
yIpaBJICHUS KAUECTBOM
MeTo 16l 1 MHCTPYMEHTHI aHTHKPU3HCHOTO,
32 MHHOBAIIMOHHOT'0, YKOJOTMYECKOT0 Me- 115-200 38, 40 -
HEDKMEHTA, MEHEDKMEHTA KaueCTBa;
Hcnonb30BaTh METOABI U HWHCTPYMEHTHI
AHTHUKPHU3MCHOI'0, THHOBAIIMOHHOTO, DKOJIO-
V2 P ’ 1 ’ 115 - 200 39 15

TMYECKOr0 MEHEKMEHTA,
Ka4yecTBa,

MCHCIXKMCHTA

6. YueOHO-MeTOAMUYECKOE U MH(OPMAIITUOHHOE OOecniedeHne JUCIUILTUHbI
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6.1. Pexomennyemas qureparypa

Tun pexomen-
b ;310707

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHHE, TO/
U MeCTO U3aHU5)

KoanuectBO
JK3. B OMO-
JHOTEKe

1

2

3

2.1. YueOHbIE
U3 IAHUS

binnoB A. O. Teopust MEHEKMEHTA [3JIEKTPOHHBIN pecypc]:
Yuebuuk / A. O. biimnos, H. B. YrpromoBa - Mocksa: U3na-
TeJIbCKO-Toproas kopnoparnus "Jlamkos u K", 2020 - 298 c.
[DU] [DBbC 3nannym]| URL:
http://znanium.com/catalog/document?id=358222

Buxanckuii O. C. MeHeDKMEHT [31IeKTPOHHEIHN pecypc]: Yueo-
Huk / O. C. Buxanckuii, A. 1. HaymoB; MTHCTUTYT 35KOHOMHKH
IpOMBINIEHHOCTH HannoHaneHON akageMny HayK Y KpauHBbL;
MockoBCKu# rocy1apCcTBeHHbIM yHUBEpCUTET M. M.B. JIomo-
HOCOBa, Bricmas mkona 6usHeca - Mocksa: M3aarenscTBoO
"Maructp", 2022 - 656 c. [OU] [OBC 3nannym]| URL:
http://znanium.com/catalog/document?id=385853

Bripymaesa T. B. MeHeKMEHT [37eKTPOHHBIN pecypc]: Yueo-
nuk / T. B. Beipynaesa, JI. C. JIparanuyk - Kpacuosipck: Cu-
oupckuii penepanbueiii yausepeutet, 2016 - 380 c. [DU] [DBC
3nannym] URL:
http://znanium.com/catalog/document?id=320911

Macnoga E. JI. Teopust MeHepxMeHTa [371€KTPOHHBIN pecypc:
VYuebnoe mocodue / E. JI. MacnoBa - Mocka: M3nareabcko-
toproBas koproparus "/lamkos u K", 2020 - 158 c. [DU] [DBC
3nananym] URL:
http://znanium.com/catalog/document?id=358270

CemenoB A. K. Teopust MmeHepKMeEHTa [37IEKTPOHHBIN pecypcl:
Vuebnuk / A. K. Cemenos, B. 1. HabokoB; Ypanbckuii rocy-
JTAPCTBEHHBIN arpapHblid yHUBEpCcUTET - MockBa: M3narenbcko-
toprosas kopnopanus "/lamkos u K", 2020 - 490 c. [DU] [ObC
3nanuym| URL:
http://znanium.com/catalog/document?id=358217

2.2. Meroanue-
CKME U3IaHNA

Teopus MeHeKMEHTA [ DIEKTPOHHBINA pecypc]: METOINYECKUE
YKa3aHHUs 110 OCBOCHUIO TUCHUIUIMHBI JJ1s1 00y4Jaromuxcs o
HanpasieHuto noarorosku 38.03.02 "MenemxkMeHT" Tpoduiib
"[IpousBocTBeHHbINH MeHeKMEHT B AIIK" / Boponexckuit
roCy/lapCTBEHHBIN arpapHblil yauBepcurer ; [cocT. : P. I1. be-
noymmnos, C. H. KonoBanosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHblii yHuBepceuteT, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165588.pdf

Teopust MeHeKMEHTA [ DIEKTPOHHBINA pecypc]: MeToInYecKue
yKa3aHUs M0 CaMOCTOSATENBHON paboTe Ist 00YJarOIIUXCs 10
HarpasieHuto moarotoBku 38.03.02 "Menemxment" mpoduib
"IIpousBoacTBeHHBINH MeHeKMEHT B AITK" / Boponexckuit
roCyJapCTBEHHBIN arpapHbId YHUBEpCHUTET ; [cocT. : P. I1. be-
nonunos, C. H. KonoBanosa] - Boponex: Boponexckuii rocy-



http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358217
http://catalog.vsau.ru/elib/metod/m165588.pdf
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Tun pexomen-
b ;310707

IlepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHHE, TO/
U MeCTO U3aHU5)

KoaunuecTtBo
JK3. B OMO-
JHOTEKe

1

2

3

JapCTBEHHBIN arpapubiid yausepcuteT, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165590.pdf

2.3. [lepuoauue-
CKHE U3IaHUA

AIIK : 5kOHOMMKA, YIIPaBJIEHUE: €XKEMECAUYHBIA TEOPETUUECKUN

Y HAy4YHO-TIPAKTHUYECKU *KypHal - MockBa: ArpornpoMus3iar,
1988-

BectHuk BopoHEkCKOro rocy1apcTBEHHOTO arpapHOTO YHHU-
BEPCUTETA: TEOPETUUECKUI U HAYUHO-TTPAKTHYECKHUH KypHaiT /
Boponex. roc. arpap. yu-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccuu u 3a pydexxom: xypHai: 16+ - Mocksa:
®unnpecc, 1998-

6.2. Pecypcnl cetn UnTepHeT

6.2.1. DieKTpOoHHBIE OMOIMOTEYHbIE CHCTEMBI

HazBauue Pasmernenue

Jlann

https://e.lanbook.com

ZNANIUM

.COM http://znanium.com/

FOPAUT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

ola|slwiNRZ

DnexTponHas oubmmoreka BITAY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGOPMALMOHHbIE CHCTEMbI

HazBanwue Pa3zmerienne

Enunas MexBeIOMCTBEHHAS PIH(I)OpM&I.[PIOHHO-
CTaTUCTHYCCKasA CUCTEMA

https://fedstat.ru/

baza manaeix DAOCTAT

http://www.fao.org/faostat/ru/

Iloprait oTKpBITEIX 1aHHBIX PD

https://data.gov.ru/

CnpaBquaﬂ IIpaBoOBas CUCTEMaA FapaHaT

http://www.consultant.ru/

g1 [ BWIN| -

CrpaBoyHas npaBoBasi cuctema KoHCynbTaHT
IImroc

http://ivo.garant.ru

(op]

[Ipodeccuonanbubie cipaBoyHble cucTeMbI «Ko-
JEKC»

https://Texakcnepr.caiit/sistema-kodeks

ArpapHas poccuiickas ”HQOpMAaIMOHHAsI CHCTEMA.

http://www.aris.ru/

Nudopmarmonnas cuctema mo celibCKOX035H-
CTBEHHBIM HayKaM U TEXHOJIOTUAM

http://agris.fao.org/

6.2.3. CaiiTbl 1 THPOPMALMOHHbIE TOPTAJIbI

HazBanue

Pa3zmerienune



http://catalog.vsau.ru/elib/metod/m165590.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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1. |MeHemKMEHT KayecTBa https://www.kpms.ru/QMS_automation.htm

2. |Business Studio

https://www.businessstudio.ru/articles/article/instrumenty_biz
nes_modelirovaniya i osobennosti_eg/

3 EI/I3HGC-I/IH)I(I/IHI/IPI/IHFOBBI€ TEX-

http://www.betec.ru/
HOJIOTUH

DdenepanbHbIil 0OpasoBarenbHbii | http://ecsocman.hse.ru/
4. |nmopran «9xoHoMuKa, Comuoo-
rusi, MEeHEDKMEHT»

7. MaTepuaJIbHO-TEXHHYECKOE U IPOrpaMMHoOe obecneyeHue JUCITUIIHMHBI

7.1. IloMenmieHus AJ151 BeAeHHs 06p330BaTeJ'IBHOF0 nmpouecca u 060pyLwBaHne

HammeHnoBaHue nmoMemnieHuii Ui IpoBeCHUs BCEX BUIOB yueOHOH
JEeSITeNIbHOCTH, PEAYCMOTPEHHON yUeOHBIM IJIAHOM, B TOM YHCIIE
HOMEIICHUS ISl CAMOCTOSATENILHOM PabOTHI, C YKa3aHHEM MEepeuHs
OCHOBHOTO 000pyJ0BaHUsl, y4eOHO-HATIISAHBIX TTOCOOHI M UCTIONbB3Y-
€MOr0 IPOrpaMMHOr0 00eceueHUs

Anpec(MeCTONONOXKEHHE) T0-
MEILIEHUH JJIA IPOBEICHUS
BCEX BUAOB Y4€OHOI esiTenb-
HOCTH, NIPEAYCMOTPEHHOM
y4eOHBIM IUTaHOM ( B ClTydae
peanmzanuu 00pa30BaTEINbHON
IIPOrpaMMBl B ceTeBOr dopme
JIOTIOJTHUTENBHO YKa3bIBACTCS
HalMEHOBaHUE OpraHU3alMH, C
KOTOPOW 3aKIIF0UYEH JIOTOBOP)

Yuebuvie ayoumopuu

KommnexT yuebHoit Mmebenu, IeMOHCTPallMOHHOE 000PYIOBaHUE H
y4eOHO-HarIJHbIe TIOCOOUS, KOMIBIOTEpHAs TEXHUKA C BO3ZMOKHO-
CTBIO TIOJKIIIOUEHNUS K ceTn "MHTepHeT" 1 o0ecrieueHrneM JTOCTYTa B
3NIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbLHYIO CPEY, HCIOJb-

3yemoe nporpammuoe odecrieuenue MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOftice / LibreOffice,
Adobe Reader / DjVu Reader, SAunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckas o0, T.
Boponex,
yi1. Muuypusa, 1
(aym. 273)

Yuebnvie ayoumopuu
KommutekT yaeOHOM Mebenn, AeMOHCTpaIlMOHHOE 000y TI0OBaHHE U
y4eOHO-HArJISTHbIC TOCOOUSI, KOMITBIOTEPHAS TEXHUKA C BO3MOYKHO-
CTBIO TIOJIKIIFOUEHUs K ceTn "MHTepHeT" 1 o0ecrieueHrneM JIOCTYTa B
AIIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENBHYIO CPENy, UCIIONb-
3yeMoe nporpammtoe ooecrneueHre MS Windows / Linux (ALT
Linux)/ Pex OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, Snnexc bpayzep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «I"apant»,
«Koncynwrant [Tnrocy, MHOK Ananutuk, Statistica, AST Test

394087, Boponexckas o0, T.
Boponex,
yi1. MuuypuHa, 1
(ayn.376)

Yuebnvie ayoumopuu (6 m.u. Jlabopamopusa « Yueonuiii 6anxy)
KomrutexT yueOHOI MeOeIH, IeMOHCTPAIIHOHHOE 000pYI0BaHUE U
yueOHO-HATJISITHBIE TIOCOOUs: KOMMYTaTOp, cTeHa-kapra MUHB,
crern [lapyc-2,1ab10 KOTHPOBOK BaIIOT, KaccoBasi kKaOnuHa, pabodee
MECTO Kaccupa, OaHKOBCKas CTOMKa, 0aHKOBCKUI Oapbep; UCTIOb3Y-
emoe nporpammuoe ooecrnieuenre MS Windows / Linux (ALT
Linux)/ Pex OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, Slunexc bpayzep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckas o0, T.
Boponex,
yin. Muuypwuna, 1 -ayn. 374

Yuebnvie ayoumopuu
KommnekT yueOHOU Mebelu, JeMOHCTPaIMOHHOE 000pyI0BaHUE U
y4eOHO-HATrJISITHbIE TTOCOOUS

394087, Boponexxckas o01., T.
Boponex,
yi1. MuuypuHa, 1
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Tlomewenus ons camocmosmensHol pabomsl

KomrutekT yueOHON MeOenu, IeMOHCTPAlIMOHHOE 000PY/I0BaHHE U
yueOHO-HATJSITHBIE TOCOOUS, KOMIIBIOTEPHASI TEXHUKA C BO3MOYKHO-
CTBIO TIOJKIIIOUEHNS K ceTn "MHTepHeT" 1 o0ecrieueHrneM OCTyTa B
ANEKTPOHHYIO HH(POPMALTMOHHO-00pa30BaTEIbHYIO CPETy, HCIIONIB3Y-

emoe nporpammHoe obecrieuenne MS Windows / Linux (ALT

Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,

Adobe Reader / DjVu Reader, SIanexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «["apant,

«Koncynprant Ilmocy

394087, Boponexxckas o01., T.
Boponex,
yi1. MuuypuHa, 1 (ayn. 113,
115, 116, 119 120, 122, 123a,
126, 219, 220, 224, 241, 273 - c
16.00 no 20.00), 232a

7.2. IlporpammHoe o0ecrnievyenme

7.2.1. IlporpammHoe obecrnievyenne 001ero Ha3HAYEeHu st

Ne HasBanue Pasmemenue

1 8gepauH0HHHe cuctembl MS Windows /Linux /Pen K B nokansroil cern BLAY

5 [laxersr O(bI/I(EHI)IX npuinoxkenunit MS Office / OpenOf- TTK B jtokabHoi cern BEAY
fice/LibreOffice

3 HporpaMMm it ipocMoTpa (aiiioB Adobe Reader / K B okansioii cett BEAY
DjVu Reader

4 Ep_ay3ep1)1 Sunexc bpaysep / Mozilla Firefox / K B tokatbHoi cetn BLAY
Microsoft Edge

5 | AuTuBupycHas nporpamma Drweb ES I1K B nokanbHol cetu B'AY

6 | IIporpamma-apxusarop 7-Zip [IK B nokanbHoOM cetu BITAY

7 | MynpTuMenuna npourpeiBaresi MediaPlayer Classic I1K B nokanbHol cetu B'AY

8 | [lmardopma onnaitH-o0yueHus el.earning server I1K B nokanbHoOl cetu BIAY

9 | Cucrema kommnbroTepHoro tectupoBanus AST Test [IK B nokanbHoOM cetu BITAY

7.2.2. Cnenuajau3upoBaHHOE MPOrPpaMMHoOe obecneueHue

He npeodycmompeno

8. MexaucuuniuHapHble CBS3U

JuctummHa, ¢ KOTOpOi HE0OXOTUMO Kadenpa, Ha koTopo#i npenoaaercs ®UO 3aBemyroriero xa-
COTJIACOBaHKE JWICITUTIIHA thempoii
DKOHOMHUYECKOH TeOpUr U MUPOBOM
b1.0.19 Dxonomuueckas Teopus BKOHOMI/E(I/I p danskosud E.B.

b1.0.18 Teopus opranuzanuu

Opranu3anuy Iporu3BOCTBA U MPE-
[IPUHUMATENBCKON JESITENIEHOCTH B
AIIK

Tepnosbix K.C.

b1,B.14 Me-

HEDKMEHT

Crparernueckuii

VYnpasnenus n mapketrara B AIIK 3akmesckas E.B.

b1.B.18 Vnpasnenue AIIK

VYnpasnenus u Mapketunra B AITK 3akmesckas E.B.

b1.B.19 Ynpasnenune nepconaiom

VYnpasnenus n mapketrara B AITK 3akmesckas E.B.
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JIMCT neproanvecKux MpPoBepoK padoyei MporpaMmbl
u MH(OPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOIKHOCTHOE JIHUIIO,
MIPOBOIUBIIIEE TIPOBEP-
ky: ®.N.0., nomx-
HOCTh

Hara

[ToTpeOHOCTH
B KOPPEKTUPOBKE yKa3a-
HHEM COOTBETCTBYIOIINX
pasnenoB paboueii mpo-
paMMBI

Wudopmanus o0 BHECEHHBIX
WU3MEHEHUSIX

3aB. kadenpoii
YIpaBJICHUS U Map-
kerunra B AIIK
3akmeBckas E.B.

IIpoTokon
NelO ot
20.05.2024
T.

PaGouas mporpamma

aKTyaIH3MpOBaHa Ha

2024-2025 y4yeOubIii
roj
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