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Boponesxckoii o61actu, kKanauaat s3koHoMudecknx Hayk CanponoB A.O.



1. lIpeamer. Llesu u 3agaun IUCHUIINHBI, €€ MECTO
B CTPYKTYype 00pa30oBaTeIbHOM NMPOrpPaMMbl

1.1. Heab AUCUMNJIMHBI
eab nM3ydeHUs AUCHUIUITMHBI COCTOMT B TOM, YTOOBI C(HOPMHUPOBATH Y OOYHAFOIITUXCS
TEOPETUYECKHUE 3HAHUS U MPAKTUYCCKUE HABBIKM B O0JIACTH OpPraHHW3aIMU U OCYIIECTBICHUS
YVIOPABJICHUYECKOTO KOHCAJITHUHTA JJIsl TOBBIMIEHUS S(PPEKTUBHOCTH yNpaBlIeHHUS Ha BCEX
HepapXUUYECKUX YPOBHSX.

1.2. 3agauy JUCHUANLINHBI

3agayaMu JTUCHUILIMHBI SIBJISIOTCSH:

- chopMUpOBATh KaTErOpUAIbLHO-TIOHATHIHBINA anmapar B 00JacTH YIpPaBICHYECKOTO
KOHCAJITUHTa;

- OCBOUTb OIIBIT IPUMEHEHHUs YIPABICHUYECKOTO KOHCAJITUHIA B IOBBIIICHUU
3 PEKTUBHOCTH YIIPABICHYECKUX PEIICHUI Ha BCEX HEPAPXUUECKUX YPOBHAX YIPABICHUS;

- TOpUBUTh HABBIKM [0 [PAKTUYECKOMY KOHCYJIbTUPOBAaHUIO H  paboTe ¢
KOHCAQJITUHIOBBIMU OpPTraHU3aLUIMY;

- pPa3BUTh CIOCOOHOCTM K WPUMEHEHHUIO Ppa3IUYHbIX METOAOB YIPABICHYECKOTO
KOHCAQJITUHIa B KOHKPETHBIX COLUATbHO-I)KOHOMUYECKUX YCIOBUSX.

1.3. IpeaMeT TUCHUTITHHBI

HpeIlMETOM HU3YUCHUA JUCHUIUIMHBI ABJISIFOTCA  OPraHU3allMOHHO-D9KOHOMHWYCCKUC
OTHOIICHU, BOSHUKAIOIINE B ITPOLECCE KOHCAJITHHTOBOM JIESITCILHOCTH.

1.4. MecTo ucuMIuInHbI B 00pa3oBaTe/IbHOM IporpaMmme

JlaHHasT JUCIHMIUIMHA OTHOCHUTCS K JHUCIUIUIMHAM, (OPMHUPYEMbIM YYAaCTHUKAMU
00pa3oBaTeNbHBIX OTHOIICHUI.

1.5. B3aumocBA3b ¢ APYTHMH JHCHUILIHHAMHA
N3yuenne naHHOM NMCUMILIMHBI CBA3AHO C U3YYEHHUEM Kypca «YTIPABICHUE POECKTAMM.

2. IlepeyeHb MIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 JMCHHUILIUHE,
COOTHECEHHBIX C MJIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOECHHS
00pa30BaTeIbHOI MPOrPaMMBbI

Kommnerenmmu WHaukaTop JOCTKCHUS KOMITETCHITUH
Kon CopepxaHue Kon ConepxaHue
[TK-2 | CriocoOeH nmpuHUMATh Y4acTHE B 33 3HaeT NPUHILIMIBI KOHCAJITUHTA OPraHU3alui
NPOCKTHPOBAHUU
OpraHU3alMOHHBIX JEHCTBUI
p H A ’ V3 Ymeer GopMHpPOBATH PEKOMEH AU

3¢ HEeKTUBHO UCTIONHSTh
cityeOHbIe 0053aHHOCTH U
y4acTBOBATh B TPYIIOBOM
paboTe Ha OCHOBE 3HAHHMS

OpraHu3aIMsM Ha OCHOBE CBEICHUH 00 UX
COCTOSTHUU M OCOOEHHOCTSX Pa3BUTHS

MPOLECCOB IPYIIIOBON
JTAHAMUKHU U IPUHLMUIIOB
(hopMUPOBaHUS KOMAH/IbI

H3 Nmeet HaBbIKHM MO00pa TTOKA3aTENCH TSt
MCCJIEI0BAHUS OPTraHU3AMOHHBIX JIEHCTBUMA
U IUHAMUKHN OpFaHI/ISaHI/II/I




3. O0BbéM IMCUMILVIMHBI M BUABI Y4e0HOIl padoThI

3.1. Ounas ¢opma o0yueHus

C
IHokazaTenu eMg TP Bcero
OOmas TpyaoéMKOCTb, 3.€./4 41144 41144
OO6m1ast KOHTaKTHAs paboTa, 4 54,75 54,75
OO6mas camocrosiTebHas padboTa, u 89,25 89,25
é(;HTaKTHaSI paboTa mpu NpoBeACHUH y4eOHBIX 3aHSTHH, B T.d. 54,00 54,00
JIEKLIUA 28 28,00
MIPAKTUIECKHE-BCETO 26 26,00
CamocrosTenbHas padoTa Mpy MPOBEJICHUN YIEOHBIX 3aHATUH, 4 71,50 71,50
KonrtaktHas paGoTa mnpu MNPOBENEHUU  IPOMEKYTOUHOM
0,75 0,75
aTTectaluuu o0yJaroummxcs, B T.4. (4)
TPYIIOBBIE KOHCYIbTAIUN 0,50 0,50
3K3aMEH 0,25 0,25
CaMocrosiTenbHass paboTa MpU MPOMEKYTOYHON aTTECTallUU, B 17,75 17.75
T.4. (1)
MOATOTOBKA K 9K3aMEHY 17,75 17,75
®opMa MPOMEKYTOUHON aTTECTAUN JK3aM€H JK3aMEH
3.2. OuHo-3204Hast (popMa 00yUeHHS
C
IMoka3arenu eM; P Bcero
O61mmas Tpyn0€MKOCTB, 3.€./4 4/144 4144
OO0mas KoHTaKTHas pabora, 4 16,75 16,75
O6m1as camocrosiTenpHas padbora, u 127,25 127,25
é())HTaKTHaﬂ paboTa Tpu TPOBEACHUH yIEOHBIX 3aHSATHH, B T.d. 16,00 16,00
JIEKIIAHA 8 8,00
MPaKTUYECKUE-BCETO 8 8,00
CamocrodTenbHas paboTa MpH NMPOBEJIEHUN YIeOHBIX 3aHATUH, U 109,50 109,50
KonrtaktHas paGoTa mnpu MNPOBEAEHHUU IPOMEKYTOUHOMN
0,75 0,75
aTTecTaluu o0yJaroumxcs, B T.4. (1)
TPYIIIOBbIE KOHCYJIbTALUN 0,50 0,50
DK3aMEH 0,25 0,25
CaMocTosTenbHass padoTa MPH MPOMEKYTOYHON aTTECTAlUU, B 1775 1775
T.4. (4)
MOJTOTOBKA K DK3aMEHY 17,75 17,75
dopMa MPOMEKYTOUHON aTTECTALUN JK3aMeH JK3aMeH




4. Coagep:xanue TUCHUIINHBI
4.1. Conep:xaHue TUCOMILIMHBI B pa3pe3e pa3/ieJioB H MOApAa3/ies 0B

Tema 1. Teopernueckue BOIIPOCHI YIPaBJIEHY€CKOI' 0 KOHCAJITHHIA.
KoncyabTupoBanue kak Ou3Hec.

CymHOCTh U cofepkKaHHe YIpaBlIeHYeCKOro KoHcaiaTuHra. [IpenmMer, ocHOBHBIE IenH,
3ala4i U COACPIKAHUC NUCHUILINHBI, €€ MCCTO, POJIb U 3HAYCHUC JIA I[aHHOfI CIICHUAJIbHOCTH.
[TonsiTe  KOHCYNIBTAlMOHHOM  JESATEIbHOCTM U  KOHCYJIbTAlMOHHOM  yciuyru.  Bunsel
KOHCYJIbTAllUOHHBIX YCJIYT. XapaKTepHLIe YCPThl YHNPABJICHYCCKOI0 KOHCAJITUHIAa U OCHOBHBIC
STaIbl €ro pa3BUTHSL.

Bunslt u oOmact KOHCYynbTUpOBaHHs. KOHCYNBTallMOHHBIE YCIYTH B Pa3IHYHBIX
00JacTsX yrnpaBiIeHHUS.

MacmTaOpl KOHCANTHHra Kak OusHeca. J[mHamMka pocTa KOHCYJIbTAlIMOHHBIX YCIYT B
Mupe. YIpaBlIeHYeCKUI KOHCANTHUHTI Kak HHpAcTpyKTypa Ou3HEca U MEpPCIEKTUBBI €ro
pasBuUTHA.

Tema 2. Cy0beKTbl, 00beKThI M BUAbI YIIPABJEHYECKOI0 KOHCYJIbTHPOBAHHUS.

[lonstTe koHCynbTaHTa W KiueHTa. Kpurepuu mnpodeccuoHamuzmMa KOHCYIbTaHTA.
Buemnne u BHYTpeHHHE KOHCYJIbTaHTHl. (OCHOBHBIE MPUYUHBI OOpAIICHUsS] KIUEHTCKOU
OpraHu3ayy K KoHCyIbTaHTaM. OO0CHOBaHHUE PEICHHSI O IPUTITAIIEHUN KOHCYIbTAaHTOB. Bubl
KOHCYJIbTUPOBaHUS. XapaKTePUCTHKA OSKCIICPTHOTO, JAHATHOCTHYECKOro, OOydJaromiero u
MHTErPATUBHOTO KOHCYJIbTHPOBAHUS.

[Tpouecc KOHCYJIbTUPOBAHUS. KoncynbranmoHHbIi MIPOEKT. [Toaxomsl B
KOHCYJbTHUpoBaHuU. CTaauu, 3Tarsbl, pas3sl Mporecca KOHCYIbTUPOBAHHUSL.

Knaccudukanuss MeTonoB KOHCYJIbTUpPOBaHUS. MeToasl pabOThl KOHCYJIBTAHTOB BO
BpeMs OCYILIECTBIIEHUS KOHCYJIbTAllMOHHOTO IIPOEKTA.

Tema 3. OcHOBHBIC NIPUHIUIIBI YIIPABJICHUS KOHCAJITHHIOBOM AeSITeIbHOCTHIO.

O6mme noustus. Onpenenenue npoaykiuu. Omnpeaenenue 0a3oBbIX KiavMeHTOB. Hoas
NpoAyKUUsT U uccienoBanus. Pazmep u Temn poctra opranuszanuu. COTpyIHMYECTBO C
KOJUJIETaMH.

CrpykTypupoBaHue KOHCAJITUHTOBBIX OopraHu3aluil. [IpaBoBbIE bopMeI
KOHCANTUHTOBOrO OusHeca. OpraHU3alMOHHBIE CTPYKTYPhl MEHEDKMEHTA-KOHCAITUHTA U HX
XapaKTepUCTHKA. XapaKTePUCTUKA OTACNbHBIX MOpa3AeIeHIIl KOHCAITHHIOBOU (DUPMBI.

VYrpaBneHue KOHCAITHUHTOBBIMH TMpOEKTaMU. [loAroTOBKa K BBIMOJHEHUIO IPOEKTA.
OCHOBBI KOHCYJIbTUPOBAHUS.

OnepatuBHbII ¥ (UHAHCOBBII  KOHTPOJIb  KOHCAJITUHTOBOM  JESTEIBHOCTH.
OnepannoHHbI pabounii miaH U OI0PKET KOHCAITUHTOBOTO MpoekTa. KOHTPOIb BBIMOIHEHUS
JIOTOBOPHBIX 00SI3aTEIHCTB.

OueHka  pe3yibTaTOB  KOHCYJIbTHPOBAHUSI. OddexTuBHOCTH M KAueCTBO
KOHCYJIbTUPOBAHMS

Tema 4. JxoHOMHYeCKHE OCHOBBI KOHCYJIbTHPOBAHUS

[TnatHble 1 GecraTHbIE YCIYTH KOHCY/IbTAHTA.

®daxTophl NPUOBUILHOCTH KOHCANTUHTOBOM KoMmaHuu. Ce0ecTOMMOCTh KOHCAITUHTOBBIX
ycayr. LleHoBast nonutrka. @opMel OIIIaThl KOHCAITUHIOBBIX YCIIYT.

KoMmmoneHnTs! 010/)keTa KOHCYJIBTallMOHHOTO TPOEeKTa. 3aTpaThl BPEMEHU KOHCY/IbTAHTA.
Ouenka  Tpyno3arpaT  KOHCyabTaHTa.  [IpsMble  M37EpKKM  Ha  OCYLIECTBIIEHHE
KOHCYJIbTAIlIHOHHOTO MPOEKTA.

Cxembpl omiaTel KOHCYJIbTAalMOHHBIX ycnyr. Ilmara 3a eaununy Bpemenu. Cucrema
retaining. TBepaas (maymanbHas) riara. Omiata B 3aBUCUMOCTH OT pe3yJibTarTa.

I'padux nnatexei.



BricTaBieHue cueTa KIMEHTY U CONTPOBOAUTENbHAS HH(OpMAITHsL.

Hanoroo6o0xeHre KOHCYIbTallMOHHBIX YCIIYT.

OnepatuBHbII W (UHAHCOBBI  KOHTPOJIb  KOHCAJITHHTOBOW  JIEATEILHOCTH.
OnepanioHHbIN paboumii MmiaaH U OIOPKET KOHCAITUHIOBOrO NMpoekTa. KOHTPOJb BBITOIHEHUS
JIOTOBOPHBIX 00S13aTENBCTB U OLIEHKA 2(PPEKTUBHOCTH KOHCAITUHTOBOU JIESITEIHHOCTH.

Tema 5. KoHCyJbTaHT-KJIHEHTCKUE OTHOLIEeHUA [loHATHE mpoliecca yrpaBIeHYECKOTrO
KOHCYJIbTHPOBaHUsl. OpraHu3anys IpoLuecCOB KOHCYJIbTUPOBAHUS U UX XaPaKTEPUCTHKA.

KoHcynbTanumoOHHBIA TPOEKT C TOYKM 3pEHUsA 3aka3uuka. Poib 3aka3uumka B
KOHCYJIbTALIMOHHOM  mpoekTe. [lcuxonormyeckne NOPUYMHBI  CONPOTHUBIICHUS  YCHUIIUSAM
KOHCYJIbTaHTa. [IpU4uHBI TpUTIAIIEHUS KOHCYJIBTAHTOB W HCTOYHUKH COMPOTUBIICHUS TPHU
peanu3alury KOHCYJIbTAlMOHHOTO IPOEKTA.

Dtarnbl peanu3alui KOHCYJIbTallMOHHOTO ITPOEKTa.

Oran . IlonmyueHuwe 3aka3a Ha KOHCYJIbTAUMOHHBIM MpOeKT. IlepBbIil KOHTaKT ¢
kiueHToM. Onpenenenue odeit 3anaqun. [ToAroToBka u mpencTaBiICHUE MPEITIOKEHUS KIUCHTY.

Oran II. OpranuszanmmonHas auarHoctuka. llemn w  MacmTaObl  JUArHOCTHKH.
[IpencraBnenne pe3yabTaToOB AUATHOCTUKH.

Oran III. CornacoBanue u npoBeIeHUE OpPraHU3alMOHHBIX MHTEepBeHUUU. Onpeaenenue
CPOKOB M JKeJlaTeIbHBIX pe3ysibTaToB. OOpaTHas CBA3b C KIUEHTOM.

Oran [V. IlogBeneHne WUWTOroB M 3aBEpUICHUE KOHCYJIbTALIMOHHOIO IPOEKTA.
[IpencraBnenue pe3ynbratoB. O1ieHKa KOHCYJIbTAIIMOHHOTO TPOCKTA.

[{enu kOHCYNIBTAaHTA B MOCTPOSCHUH 3(PPEKTUBHBIX OTHOIICHUHN C KIMEHTOM.

[IpobmemMa  OTBETCTBEHHOCTM  KIMEHTa W KOHCYJbTaHTa  3a  PE3yJIbTaThl
KOHCYJIbTAlIMOHHOTO MPOEKTA.

Otuueckre MpobieMbl KOHCylIbTHpOoBaHHs. [IpobiemMa 3aBUCUMOCTH  KJIHMEHTCKOM
OpraHu3ali OT KOHCYJIbTaHTa MOCIIE 3aBEPIICHUS TPOEKTA.

Tema 6. MapKeTHHI KOHCAJTHHIOBBIX YCJIyT

OCOOCHHOCTh ~ KOHCYJBTAIMOHHBIX  YCIYI Kak OO0beKTa MapKeTHHra. PBIHOK
KOHCYJIbTAIlIMOHHBIX YCIYT U ero JuHamuka. KoHcynbTupoBaHHe Kak outsourcing.

Ompenenenne cerMeHTa pbIHKA, OIleHKa ero o0bema. PazpaboTka MapKeTHHTOBOW IMpO-
rpaMMbl. TakTHUYECKHE IPUEMbl MAPKETUHTA.

[Ipuemslr mapkeTunra. [llaHnpoBaHNEe MapKETHHIOBBIX MEPOTIPHUSITHIA.

Pa3pa0oTka pekjIaMHBIX U MPEJCTaBUTEIbCKUX MaTepuanoB. PeKoMeHIalMK 1Mo UToram
BBITIOJTHEHUSI TIPOEKTa KaK CpeJCTBO MapkeTuHra. Pazpaborka PR-kammnanuu 1o npojaBHKeHUIO
KOHCAQJITUHIOBBIX YCIIYT.

OTUYecKue acreKThl KOHKYPEHIIMU B 00J1aCTH KOHCYJIbTUPOBAHMUSL.

[TpodeccronanbHble MyOIUKAMH KaK 3JIEMEHT MapKETHHTA.

OTKpBIThIE CEMUHAPHI KAaK 3JIEMEHT MapKETHUHIa KOHCYIbTAIIMOHHBIX YCIIYT.

WudopmanvoHHas cucTeMa KOHCYJbTaHTa W €€ HCIHOJb30BaHMSA JJIsl MapKeTHHra
po(heCCUOHATIBHBIX YCIYT.

Tema 7. Cieuupuka IKCNEPTHOTO U MPOIECCHOT0 KOHCYJIbTHPOBAHUS.

KoncynbtupoBanue B o001acTu (PUHAHCOBOTO MEHEMKMEHTa. AyauT Kak (opma
KOHCYJIbTUPOBaHUs. MapKeTHHIOBOE KOHCY/IbTUpOBaHue. Pa3paboTka OusHec-TuIaHa.

IOpunnyeckoe  KOHCynbTHpOBaHME  (TIOATOTOBKA  YUYPEAMUTENBHBIX  JIOKYMEHTOB,
KOHCYJIbTUPOBAaHHE B OOJACTH KOHTPAKTHOTO TIpaBa, pa3pelieHHe MEKOPTaHU3alMOHHBIX
KOH(JIMKTOB U TP.).

Pa3paboTtka wuHQOpPMAIMOHHBIX CHCTEM W CUCTEMHass MHTerpauus Kak ¢dopma
KOHCAJITHHTA.

OO0yueHue nepcoHana opraHu3aluy Kak popma S3KCIIEPTHOrO KOHCYIbTHPOBAHUSI.

[Tpobnema CUCTEMHOCTH MOAX0/IA MPH SKCIIEPTHOM KOHCYJIbTUPOBAHHH.



[lonsTne  mpoueccHOro  KOHCynbTHpoBaHMs. [lpeummymiectBa M OrpaHUYEHHUS
IPOLIECCHOTO KOHCYJIBTUPOBAHMSL.

CucreMHBIi XapakTep MPOLIECCHOIO KOHCYyIbTUpoBaHus. Kpyrozop mponeccHoro
KOHCYJIbTaHTA.

[IpodeccronanbHple  HABBIKM ~ MPOLIECCHOTO  KOHCYNbTaHTa.  DacHIUTATOPCTBO.
VYnpasneHue KOHQIMKTaMU.

B3aumocBsI3p IPOLECCHOTO U 3KCIEPTHOTO KOHCYJIBTUPOBAHHUS.

Tema 8. Cnenmdunueckne MHCTPYMEHTBI KOHCAJTHHIOBBIX yciayr. KoyuuHr kak
Mo/Je/b YNPaBJIeHYeCKOro KoHcyabTHpoBaHusa Koyuunr. KoyduHr kak ocoOblii CTHIIb
pykoBozcTBa. CrernuaibHble METO/IbI YIIPABIEHUYECKOIO0 KOHCYJIbTUPOBAaHU. MeTo bl aHaIu3a u
pelieHuss  MpoOJieM  YIPaBIEHYECKOIO0  KOHCYJIbTUPOBAHUS:  CIEUUATU3UPOBAHHBIE U
YHHUBEPCAIbHBIE METO/IBI.

KoHcynpTupoBaHue B ynpaBlIeHUM U3MEHEHHUSAMH B Pa3BUTHU opraHusauuu. KoyduHr u
METOJbl pabOThl C PYKOBOJACTBOM OpraHu3zanvu. KoydumHr kak pa3sHOBUIHOCTb TPEHEPCKOMN
JeSITEIbHOCTH KOHCYJIBTAHTOB 10 YIPaBIEHHUIO, 0oco0as CHUCTEMa IOJAEPKKU YelloBeKa,
OCHOBaHHAsl Ha BBICOKOA()()EKTUBHBIX CPEACTBAX AKTHBHU3ALWH, MOMJIEPKKH U COMPOBOKIACHUS
UH/MBUYaJIbHOTO M KOPIOpaTUBHOrO 0o0ydeHus. 3ajgada koyda. KoyuyumHr kak mapTHepckoe
COTPYAHUYECTBO, MOJICIbh B3aUMOJCHCTBUS Koy4ya M kimeHTa. Koyd kak mpodeccrmoHa bHbIHI
KoMMyHHKaTOp. KoHCynbTHpOBaHue no padore ¢ nepcoHasioM. OpraHu3allMOHHbIE H3MEHEHUS B
NIEPCIIEKTUBE.

Tema 9. KoncyJbTHpOBaHHE MO BONpocaM co3aaHus (pa3padoTKu) M BHeJAPEHUs:
KOPIIOPATHBHOM KYJIbTYPbl OPraHU3ALUH

CyIHOCTh KOPIOPaTUBHON KYJIbTYPhl OpraHu3alMy. JJUCKyCCHUM BOKPYT 3TOTO MOHSATHSL.
VYpoBHH KoprnopaTuBHOW KyibTypsl mo O.I1llaiiHy: apTedakTbl, HOPMBI U LIEHHOCTH, 0a30BbIE
IIPEA-TIOI0KEHHUS.

OyHKIUM KOPIOPAaTUBHOM KYJbTYpbl: CBOeoOpazue (YHMKaJIbHOCTh) OpraHU3aLUH,
3/1paBblii CMBIC], OOECIEUEHUE COLMAIbHOM CTaOMIBHOCTH, KOJUIEKTUBHAs MNPEJIaHHOCTb
OpraHu3alyHy.

JuanexkTryeckass NpHUpoJia KOPIOPATUBHOM KYJBTYpBl: COXpaHEHUE CBOEoOpaszusi U
COIPOTUBIICHUE U3MEHEHUSM.

Metoapl  OMArHOCTMKM ~ KOPHOpPAaTUBHOW  KyinbTypbl  [Ipobiema  1HarHOCTUKU
KOPIIOPaTUBHOM KYJIBTYpbl. AHAJIN3 KOMIIOHEHTOB KOPIIOPATUBHOM KYJIBTYPBI.

Kpocc-kynbTypHBII MEHEKMEHT. Mojenn KOpHnopaTHBHOW KyJIbTYpbl OPraHH3alUU.
KoprnopaTtuBHas KynbTypa 1 0COOEHHOCTH POCCUHCKOTO MEHTAIUTETa. MeTo bl MOAJepKAHUS U
M3MEHEHHs KOpPHOpPAaTUBHOW KyJIbTYphl B OpraHu3anuu. Pojib KOHCYJIBTaHTOB B pa3paboTke
KOPIIOPAaTUBHOW  KYJIBTYpel ~ opraHuszanuu. IIpoekTupoBaHHME  OCHOBHBIX  DJIEMEHTOB
KOprnopaTuBHOM KynbTypbl. IIpoGiiema dopmupoBaHus KOpPIOpAaTUBHON KynbTypbl. Poib
co3zaTens (JMaepa) opraHu3aly B IOCTPOSHUN KOPIOPATUBHOM KYJIBTYpHI.

Tema 10. Oco0eHHOCTH KaAPOBOI0 KOHCAJITHHIA M METOABI €ro NpoBeIeHHUS

[TonsiTHEe «KaIpOBBI KOHCAITUHI» U €ro cnenuduka. PEKpyTHHT, X3IXaHTHHT, JTU3UHT
nepcoHana. Kaaposelif ayrcopcunr. BHemHee o0ydeHue kak paszen KaJpoBOro KOHCAITHHTA U
KOHCAJITUHTOBas yciyra. KoprnopaTuBHbIN YHUBEPCUTETHI: POCCUNCKUN M 3apyOEKHBIM OIBIT.
AccecMeHT-11eHTp. OOmMe TpeOoBaHUS K MPETEHJCHTY Ha paboTy B ClIyk0e yIpaBlIeHUYECKOro
KOHCYynbTHUpoBaHus. Tumounauar (Team building): monsTHe W npUHUMIBI, 3PPEKTUBHOCTH
KOPITOPATUBHBIX TUMOWIMHIOBBIX IPOTPAMM.



Tema 11. IloBblleHne KBAJIM(PUKANUM KOHCYJIbTAHTOB II0 MEHEMKMEHTY H
OPraHu3allMiOHHOMY Pa3BUTHIO

OOnactu COBEpIICHCTBOBAHMSA HABBIKOB KOHCYJIBTUPOBaHUSA. Bo3MoOkHBIE (OPMBI
npodeccuoHanbHOM — mepenoaroroBku. @dopmel  camooOpas3oBanus. IIpodeccuonanbHas
nepuonuka. JlearenbHOCTh B NMPO(EeCcCHOHANBHBIX — OpraHu3anusax. JluneHsupoBaHue
KOHCYJIbTAallMOHHOM J1eATeNbHOCTH. KOIEKChI 3THKHM KOHCYJIbTaHTa.

Tema 12. OnbIT U NEePCHEKTUBBI Pa3BUTHS yNpaBJjeHYeckoro koncajatuara B AIIK
Poccuu

[ToTpeOHOCT, POCCUHCKMX OpraHu3aluii B KOHCYJIbTAIIMOHHBIX YCIyrax. YpPOBEHb
OCBEJIOMJIEHHOCTH POCCUNCKHUX MEHEKEPAX 00 YIIpaBI€HYECKOM KOHCYJIbTUPOBAHUH.

OCOOEHHOCTH POCCHHCKOTO MEHEKMEHTa, CIIOCOOCTBYIOIIME U TPEMSITCTBYIOIINE

Pa3BUTHIO PbIHKA KOHCAJITUHI'OBBIX YCIIYI' B obnacTH MCHCIPKMCEHTA.

4.2. PacnipeejieHre KOHTAKTHON U CAMOCTOAATEIbHOI PadoThI IPH MOATO0TOBKE K
3aHATHAM 10 NOAPa3aeiam

4.2.1. Ounas ¢opma o0y4eHus

KonTakTtHas
Ne i/m Paznen qucuummabl padora Cp
JI I3 | JI3
Teopernueckue BOIPOCH YIPABICHUECKOTO KOHCAITHHIA.
1. KoncynbTupoBanue kak Ou3Hec 2 2 6
2 CyOBeKTHl, OOBEKTBl W BHJBl  YIPaBIEHUYECKOIO 2 5 6
KOHCYJIbTUPOBaHUS
3 OCHOBHBIC  TNPHHLUIBl  YIPABICHUS  KOHCAJITHHTOBOM 9 9 5
JeSITENIbHOCTHIO
n DKOHOMHUYECKHE OCHOBBI KOHCYJIbTUPOBAHUS 4 4 5
5 KoHncynbranT-knuentckue ortHoueHus Ilonarue mpornecca 9 5 6
YIPaBJIE€HYECKOr0 KOHCAJITHHIa
6 MapKeTHHT KOHCAJITUHTOBBIX yCIyT 4 2 6
7 Crnenuduka 5KCIEPTHOTO U MPOIIECCHOTO KOHCYJIbTUPOBAHUS 9 2 6
8 Crneunguyeckue WHCTPYMEHTbl KOHCAJITUHIOBBIX YCIIYT. 2 5 5
" | Koy4uHr kak MOJiesib YIPaBJIeHYECKOr0 KOHCYJIbTUPOBAHMS
9 KoHncynpTupoBanue no Bompocam co3faHus (pa3paboTKu) U 2 5 5
BHEJPEHUS KOPIOPATUBHON KYJIBTYpPHI OpraHu3aluu
10. OcoOEHHOCTH KaJpOBOTO KOHCAJITHUHTa M METOABl €ro 2 5 5
IIPOBEJICHUS
11 [ToBbimeHME KBaJTU(DUKAIIH KOHCYJIbTAaHTOB mo |, 5 6
MEHE/PKMEHTY U OPTaHU3aI[MIOHHOMY Pa3BUTHIO
12 OmbIT W TEepCHeKTHBBI  Pa3BUTHUSA  YIPABIEHYECKOTO 9 5 65
- :
koHcantunra B AIIK Poccun
Hroro 28 26 71,5




4.2.2. OuHo-3204Has Gopma o0ydeHUst

KonTtakTHas
abora
Ne i/t Paznen nucuuIuinHbl P CP
JI I3 | J3
1 Teopernyeckue BOMPOCH YIPABICHYSCKOTO KOHCAITHHTA. 1 1 3
" | KoHcynbTupoBanue kak OusHec
5 CyOBeKTHlI, 00BEKTHI u BUJIBI YTPABICHUECKOTO | o | (¢ 8
" | KOHCYJIBTUPOBAHUS ’ ’
3 OcCHOBHBIE  MPUHIUIBI  yIOPABICHHUS  KOHCAITHHTOBOU 05 | 05 10
" | IeATeIbHOCTHIO ' '
DKOHOMHYECKHAE OCHOBBI KOHCYJIbTUPOBAHUSA
4, YIBTHDP 05| 05| - | 10
5 KoncynbpranT-knuentckue otHomieHus [loHsarue mporecca 05 | 05 10
" | ympaBiIeHYeCKOro KOHCAJITHHTA ’ ’
MapKeTUHI KOHCAJITUHTOBBIX VCII
6. p yemyr 1 11| -1 10
7 Crnenuunguka 5KCIepTHOTO U MPOILECCHOT0 KOHCYITUPOBAHUS 1 1 10
8 Crennduyeckue WHCTPYMEHTHI KOHCAJITHHTOBBIX — YCIIVT. 1 1 9
" | KoyuuHr kak Moienb yIpaBI€HYECKOT0 KOHCYIbTHPOBAHUS
9 KoncynpTupoBanue mo BompocaMm coszianus (pa3paboTKu) u 05 | 05 9
" | BHeZIpeHHsI KOPIOPATUBHOW KYJIBTYPbl OPraHU3aI|H ' '
Oco0eHHOCTH KaJpPOBOTO KOHCAJITHHTA W METOJbI €ro
10. 05 1| 05 - 9
MIPOBEACHUS
11 [ToBbIieHue KB (DUKAIAH KOHCYJIbTAHTOB mo | 5 | o5 8
" | MEHEIDKMEHTY ¥ OPTaHU3allMOHHOMY Pa3BUTHIO ' '
OnplT ¥  NEpCHeKTHBBl  PA3BUTHUS  YIPaABICHUYECKOTO
12. 05 1| 05 - 8,5
koHcantuara B AIIK Poccun
Hroro 8 8 109,5




4.3. Ilepeyenb TeM M y4eOHO-METOANYECKOr0 OOecnevyeHUs IJIs1 CaMOCTOATEIbHOM
padoThI 00yYAO LM XCS

O0BéM, u
Tema
No . dbopma
CaMOCTOSITEIbHOU Y4eOHO-METOIUYECKOE 00ECIICUCHIE
n/n 00y4YeHHS
paboThl
OYHasd | 3a04YHas
K reme 1 1. Jlumbepor H. B.YmpaBneHueckoe KOHCYIbTHPOBaHUE
1.ITonsTne [OnexTponnblii pecypc] : ydebHoe mocodue / H. B.
KOHCYJIbTALIMOHHOM JIumbepoB .— Ywura : 3a6I'Y, 2020 .— 133 c. — Pexum
JEATEIIbLHOCTH u | mocryna:https://e.lanbook.com/book/173698> —
KOHCY/IbTAIIHOHHOM <URL.:https://e.lanbook.com/img/cover/book/173698 Jpg>
yenyra. 2. Bugsl 2. baunoB A. O. VYmpaBieHYeckoe KOHCYJIBTHPOBAaHUE
KOHCYJIbTAaLHOHHBIX ][SaneKTpmgIHz Iﬁzcypc]: BO - l\ﬁrHCTpaTglpa / A. O.
nuHOB, B. A. [IpecBsnHukoB - MockBa: M3ngarenscko-
Zggﬁl XapaKTepHbie Toproaas kopnopauus "Hamkos u K", 2020. - 210 c. [OU]
[DBC 3nanuym]
YHPaBICHYCCKOro [TaBmoBa M.b. Vmpasnenuyeckuid koHcanTuar B AIIK
1 KOHCaITHHTa U | [Dnextponnslii pecypc] : yuebHoe mocobue / M. B. 5 8
OCHOBHBIC STallbl €I'0 | [lapnosa, U. B. CamconoBa .— Cankr-IleTepOypr : Jlanb,
pa3BUTHSL. 2022 — 200 c— Pexum
3. Bugsl u ob6nactu | pocryna:https://e.lanbook.com/book/205943> —
KOHCYJIbTHPOBAHUS. <URL:https://e.lanbook.com/img/cover/book/205943. Jpg
4. 3. CokonoBa M.M. VYmpaBieHUecKO€ KOHCYJIbTUPOBAHUE
KOHCY/IbTaIMOHHbIE [>nexTpoHHBI pecypc] : YuebHoe mocobue / M. M.
YCIYTH B pasiMdHbIX CoxkoioBa — 1 .— Mocksa OO0 "Hayuno-
0BIACTIX m3narensckuii nentp MHOPA-M", 2022 — 215 c. —
Pexum
YHPABIICHHA. nmoctyma:https://znanium.com/catalog/document?id=39931
2> —
<URL.:https://znanium.com/cover/1816/1816982.jpg>.
K teme 2. 1. MakcumiioB M.M. CoBpeMeHHBI! MEHE)KMEHT
1. Kpurepuu [anexTponHsIit pecype] : Yuebuuk / M. M. MakcumiioB.—
npodeccuoHann3Ma Mockga : By3zoBckuii yueOnuk, 2022 .— 299 c¢. — pexxum
KOHCYJIbTaHTA. nmoctyma:https://znanium.com/catalog/document?id=399503
2 Ocnosrnie | > — <URL:https://znanium.com/cover/1841/1841703.jpg>
NPHTHHB OGpAIICHH 2. UynaHnoBa Q.JI. YnpaBieH4eCcKO€ KOHCYJIbTUPOBAHUE
IHCHTCKOI [snexTponHsIi pecypc] : YueOHoe mocobue / O. JI.
Yynanosa .— 3, mepepa0. u gon. — Mocksa : OO0
OpraHusalitn K "Hayuno-uznarensckuii nentp MHOPA-M", 2023 .— 230
2 KOHCYJIbTaHTaM. ¢..— Pexum nocryna: 6 8
3. ObocHoBauue https://znanium.com/catalog/document?id=422207> .—
peleHns 0 | URL:https://znanium.com/cover/1906/1906719.jpg
MpUTTTAIEHUN 3. Mawmaii O.B. YnpasieHueckoe KOHCYIbTHPOBAHUE:
KOHCYJIbTaHTOB. ydebnoe nocobue / O.B. Mamaii, 1.H. Mamaii.
4. XapakTepucTHKa [OnexTponnslit pecypc]. — Kunens: UBL] Camapckoro
5KCITEpPTHOTO, I'AY, 2022. - 266 c. Pexum nocrymna:
JIMArHOCTHYECKOTO, https://reader.lanbook.com/book/301958#2
oOydaroriero "
WHTETPATUBHOT'O




K reme 3.
1.OneparuBHbII u
(hMHAHCOBBIN
KOHTPOJIb
KOHCAQJITUHTOBOM
NESTEIILHOCTH.
2.0nepannoHHbII
paboumii mnaH W

1. bouaos A. O. YmpaBieHUeCKOe KOHCYJIETUPOBAHUE
[snex-TponnsIii pecype]: BO - Maructpatypa / A. O.
bnunoB, B. A. [lpecBannukoB - MockBa: M3narenscko-
Toprosas kop-moparus "Jlamkos u K", 2020. - 210 ¢. [OH]
[9BC 3nannym|

2. ITaBnoBa M.b. YnpaBnendeckuii koncantuar B AITK
[DnexTponHbIit pecypce] : yuebHoe nocodbue / M. b.
[TaBnosa, 1. B. CamconoBa .— CankTt-IletepOypr : Jlans,

6I'O,H)KGT 2022 — 200 c.— Pexum
KOHCAJITHHIOBOLO nocryna:https://e.lanbook.com/book/205943> —
npoexta. 3.KoHTpoH <URL.:https://e.lanbook.com/img/cover/book/205943.jpg
3. CokonoBa M.M. YnpaBieH4eckoe KOHCYJILTHPOBaHUE 10
BBITIOJTHEHUS .
[snexTponHsIi pecypc] : YueOHoe mocobue / M. M.
JIOTOBOPHBIX CoxkomnoBa .— 1 .— Mocksa : OOO "Hay4yHo-m3aaTenbCKuit
06513aTeIBCTB. nentp MHOPA-M", 2022 — 215 ¢. — Pexim
4.0nenka nocryna:https://znanium.com/catalog/document?id=399312
pe3yapTaToOB >
KOHCYJIbTHPOBAHU. <URL:https://znanium.com/cover/1816/1816982.jpg>.
DddexTuBHOCTD U | 4. MakcumiioB M.M. CoBpeMeHHBI! MCHEKMEHT
Ka4E€CTBO [anexTponHsIit pecype] : Yuebuuk / M. M. MakcumiioB.—
KOHCYJIbTHPOBAHMS Mockga : ByzoBckuii yuebnuk, 2022 .— 299 c. — pexxum
nocrymna:https://znanium.com/catalog/document?id=399503
> — <URL:https://znanium.com/cover/1841/1841703.jpg>
K reme 4. 1. JlmmbepoB H. B.Ympasnenueckoe KOHCYIbTHPOBAHUE
1.Cxembl OIUIaThl | [DnekTpoHHbI pecype] : yueOHoe mocodue / H. B.
KOHCY/IbTallHUOHHBIX .HI/IM6€pOB — Ywra : 336FY, 2020 .— 133 ¢c. — Pexum
yeayr. 2.J0Imata 3a | AocTynachttps://e.lanbook.com/book/173698>.—
¢ TMHHITY BPEMEHH. <URL.:https://e.lanbook.com/img/cover/book/173698.jpg>.
3.Cucrema  retaining. 2. bmaoB A. O. YropaBineH4ecKoe KOHCYITUPOBAHHE
Trepnas [snex-tponnsIii pecype]: BO - Marucrparypa / A. O.
brunos, B. A. JIpecBanHukoB - MockBa: U3narenscko-
(naymanbHas) niara. Toprosas kop-noparwus "lamkos u K", 2020. - 210 c. [DU] 10
4.0Ormmara B [PBC 3HaHI/IYM]
3aBHCHMOCTH OT | 3. [MaBnoBa M.B. Ynpaenenueckuii koHcantuur B AITK
pe3yibTara. [DnexTpoHHbIi pecypce] : yueoHOe ocodue / M. b.

5.I'padux nmatexeil.
6.BricTaBienne cuera
KITUEHTY u
COITPOBOIUTENbHAS
uHdopMaIus.

[MaBnoBa, 1. B. CamconoBa .— Cankt-IletepOypr : Jlans,
2022 .— 200 c.— Pexum
nmoctyma:https://e.lanbook.com/book/205943> .—
<URL.:https://e.lanbook.com/img/cover/book/205943.jpg




K Teme 5.
1.Ilenn KOHCy/IBTAHTA

1. CokonoBa M.M. YnpaBieHueckoe KOHCYJIbTUPOBaHUE
[snexTponHsIi pecypc] : YuebHoe mocobue / M. M.

B IIOCTPOCHHH | Cokomnosa .— 1 .— Mocksa : OO0 "HayuHo-M31aTeNbCKuUi
3(1)(1)6KTI’IBHHX uentp MHOPA-M", 2022 — 215 c. — Pexxum
OTHOLUEHUH C | moctymna:https://znanium.com/catalog/document?id=399312
KJIUEHTOM. > —
2.Ilpo6nema <URL.:https://znanium.com/cover/1816/1816982.jpg>.
OTBETCTBEHHOCTH 2. MakcumiioB M.M. CoBpeMeHHbII MEHEIKMEHT
KIIMEHTA W 1[\?IneKTpOHSLHZ pecy[“)c] : S6’qe6Hgg Z/ZM. 1\/[2.91\9/IaKCI/IMHOB.—

ockBa : By3oBckuii yueOHUK, — C. — peXXUM
KOHCYIIbTaMTa 3 JJOCTyna:httgs://znanit?rtrll.com/catalog/document?id:3 99503
PE3YJILTATI > — <URL:https://znanium.com/cover/1841/1841703.jpg>
KOHCYILTAUMOHHOTO | 3 yypapopa O.J1. YipasneHueckoe KOHCYIbTHPOBAHUE 10
[POCKTA. [anexTpoHHbIii pecype] : YuebHoe nocobue / O. JI.
3.9tmyeckue YynanoBa .— 3, mepepab. u gor. — Mocksa : OO0
po06IeMbI "Hayuno-uznarensckuii nentp MHOPA-M", 2023 .— 230
KOHCYJIbTHUPOBAHUSL. ¢..— Pexum nocryna:
4.IIpobnema ‘https://znanium.com/catalog/document?id=422207> .—
3aBHCHUMOCTH URL:https://znanium.com/cover/1906/1906719.jpg
KIHEeHTCKON 4. Mamaii O.B. YrpaBieHueckoe KOHCYIbTUPOBAHHE:
OpraHu3aLuy oT {;66H0€ HOCO?I/IG / O.]?. M;Maﬁ, I/I.EEII\_[/IaCMaﬁ.

JeKTpOHHBIH pecypc]. — Kunens: aMapCcKoro
ggﬁe‘g;:zﬁpoﬁﬂe TAY, 2022. — 266 ¢. Pexcim 1ocTyIa:

" | https://reader.lanbook.com/book/301958#2
K Teme 6. 1. BiunoB A. O. YnpaBieHueckoe KOHCYIbTUPOBAaHHE
1.D1tudeckue acrekrsl | [3nek-TpoHHEIA pecypc]: BO - Maructparypa / A. O.
KOHKYPEHI[MU B | biunos, B. A. [IpecBsanHukoB - MockBa: U3narenscko-
00671aCTH Toproaas kop-noparus "lamkos u K", 2020. - 210 c. [DU]
KOHCYJIbTHPOBAHHUSL. [9BC 3nanuywm] .
2 TTpodheccHoHATBHEIE 2. [TaBnoBa M;B' VYnpaBneHueckuil koHcanTuHr B AITK
nyGHKaH KaK [DmexTpoHHBIN pecypce] : yaedHOe mocobue / M. b.
[MaBnoBa, 1. B. CamconoBa .— Cankt-IletepOypr : Jlans,

BJIEMEHT MAPKETHHIA. | 5099 _ 10 ¢ Pesin
3.01KpBITHIE nmoctyma:https://e.lanbook.com/book/205943> .—
CEMHUHAPBI KaK | <URL:https://e.lanbook.com/img/cover/book/205943.jpg
SJICMCHT MapKETHHTA | 3, CokonoBa M.M. YnpapieHIeCKOE KOHCYIbTUPOBAHNE 10
KOHCYJIbTAllHOHHBIX [snexTponHsIii pecypc] : Yue6Hoe mocobue / M. M.

YCIYT.
4 'npopmarrionHas
cucrema
KOHCYJIbTaHTa M €€
UCTIOJIb30BAHUS  JUIS
MapKeTHHTa
npodeccnoHambHBIX

YCIIYT.

CokonoBa .— 1 .— Mocksa : OOO "HayuyHo-u3aTenbCKuit
nentp MHOPA-M", 2022 .— 215 c. — Pexum
nmoctyma:https://znanium.com/catalog/document?id=399312
> —
<URL:https://znanium.com/cover/1816/1816982.jpg>.

4. MakcumuoB M.M. CoBpeMeHHbII MEHEIKMEHT
[snexTponHsIii pecypc] : YueOnuk / M. M. MakcumiioB.—
Mockga : By3zosckuii yueOnuk, 2022 .— 299 c. — pexxum
nocrtymna:https://znanium.com/catalog/document?id=399503
> .— <URL:https://znanium.com/cover/1841/1841703.jpg>




K teme 7. 1. Yynanosa O.JI. YnpaBieHuecKkoe KOHCYIbTUPOBAHHE

1.Pa3zpabotka [aextponHEIt pecypc] : YuebHoe mocodue / O. JI.

UH(OPMALMOHHBIX UymanoBa .— 3, mepepab. u mon. — Mocksa : OO0

CHCTeM U cucTemuas | | HayuHo-uznatenbckuii nentp MHOPA-M", 2023 .— 230

PHTETDatutt A Chtgs};/eﬁlglr\?l lzjlr?wcz(})]?nz}:catalog/document’)id—422207>

g"g’g“a KOHCAIITHHLA- | R :https://znanium.com/cover/1906/1906719.jpg

~OYHCHHC 2. Mamaii O.B. YnpaBieHueckoe KOHCYTbTHPOBaHUE:

TiepcoHaia yae6Hoe ocodue / O.B. Mawmaii, I.H. Mawmaii.

OpraHHU3alnu KaK | [3nexrponnsiii pecypc]. — Kunens: UBL] Camapckoro 10

hopMa  IKCIEPTHOTO | TAY, 2022. — 266 c. Pesum JOCTyTa:

KOHCYIbTUPOBaHMUA. https://reader.lanbook.com/book/301958#2

3.ITpobnema

CUCTEMHOCTH

MoJAX01a pu

3KCIIEPTHOM

KOHCYJIbTUPOBAaHUU.

K reme 8. 1. JlImmbepoB H. B.YmpaBnenueckoe KOHCYIbTHPOBAHUE

1. KoyuuHr kak [DmexTpoHHBIH pecypce] : yueoHOe mocodue / H. B.

Pa3sHOBUIHOCTH .HI/IM6€pOB — Yura : 336FY, 2020 .— 133 ¢. — Pexum

TPEHEPCKOi pocryma:https:/e.lanbook.com/book/173698> .—

eATENbHOCTH <URL.:https://e.lanbook.com/img/cover/book/173698.jpg>.

KOHCYJBTAHTOB TI0 2. brunos A. (v) VYpaBieH4eCKOEe KOHCYIbTUPOBAHUE
[3nek-TponnbIii pecype]: BO - Marucrparypa / A. O.

YNpaBJIeHHIO, 0cobas brunos, B. A. JIpecBanHukoB - MockBa: U3narenscko-

CHCTEMa HOMICPKKH Toprosas kop-nopars "lamkos u K", 2020. - 210 c. [DU]

eoBCKa, [DBC 3nanuym]

OCHOBaHHaA Ha 3. ITaBnoBa M.B. Ynpasnenueckuii koucantuur B ATTK

BBICOKOO(D(EKTUBHBIX | [DnekTpoHHSII pecype] : yuebHoe mocodue / M. b.

CcpencTBax [MaBnoBa, 1. B. CamconoBa .— Cankt-IletepOypr : Jlans,

aKTUBU3AllNH, 2022 .— 200 ¢.— Pexum

HOINEPKKU U nmoctyma:https://e.lanbook.com/book/205943> .—

COIIPOBOKIECHHUS <URL:https://e.lanbook.com/img/cover/book/205943.jpg

MHIMBHIYaIBHOTO U 4. CokonoBa IE/IM YpaBneH4eckoe KOHCYJIbTHPOBAaHHUE 9

KOPTIOPATHBHOTO [snexTponHsI pecypc] : YueOHoe n:)co6ne /M. M. )

N 2 3anaua CoxkomnoBa .— 1 .— Mocksa : OOO "HayuyHo-u3aaTenbCKuit
nentp MHOPA-M", 2022 .— 215 c. — Pexxum

Koy4a. nmoctyma:https://znanium.com/catalog/document?id=399312

3.KoyuunHr kak >

ITapTHEPCKOC <URL:https://znanium.com/cover/1816/1816982.jpg>.

COTPYAHHUYECTBO,

MOJEIb

B3aUMOJICVCTBHUS

KOY4a " KJIMCHTA.




K teme 9.

1.Pons
KOHCYJIbTaHTOB B
pa3paboTke
KOPIOPaTUBHOM
KYJIBbTYPBI
OpraHu3aIHH.
2.ITpoexTupoBanue
OCHOBHBIX AJIEMEHTOB

1. Jlum6epoB H. B.Ynpasnenueckoe KOHCYIbTUPOBAHHE
[DnexTpoHHbIi pecypce] : yueoHoe mocodue / H. B.
JlumGepoB .— Ywura : 3261V, 2020 .— 133 c. — Pexxum
nmocrtymna:https://e.lanbook.com/book/173698> .—
<URL.:https://e.lanbook.com/img/cover/book/173698.jpg>.
2. biuaoB A. O. YnpaBneHUecKoe KOHCYJIFTHPOBaHHE
[anex-TponnsIii pecype]: BO - Marucrparypa / A. O.
bnunoB, B. A. [lpecBannukoB - MockBa: M3narenscko-
ToproBas kop-mopamus "lamkos u K", 2020. - 210 ¢. [DU]
[OBC 3nanuym]

KOPIOPaTHBHOM 3. ITaBnoBa M.b. Ynpasnendeckuii koncantuar B AITK
O | KyJIBTYpBI. [DmexTponHBIH pecypce] : yaedHOe mocobre / M. b.
3.ITpobnema ITasnoBa, 1. B. Camconosa .— Cankr-IletepOypr : Jlans,
dhopmMupoBaHHS 2022 .— 200 c.— Pexum
KOPHOPATHBHON L[OCTyna:https://e.1anb00k.com/book/205943> — _
KYJIBTYPBL. <URL:https://e.lanbook.com/img/cover/book/205943.jpg
4.Posb co3uarens 4. Cokonosa IE/IM YipaBineH4eCKOEe KOHCYIbTUPOBAHUE
(nepa) [anexTponHsIit pecype] : YueOHoe nocobue / M. M.
CoxkomnoBa .— 1 .— Mocksa : OOO "Hay4yHo-u3aTenbCKuit
OpraHiusaliii B nentp MHOPA-M", 2022 — 215 ¢. — Pesxum
TIOCTPOCHIH . nocrtyma:https://znanium.com/catalog/document?id=399312
KOPIIOPaTUBHOU >
KYJIBTYypBI. <URL:https://znanium.com/cover/1816/1816982.jpg>.
K reme 10. 1. Uynanosa O.JI. YrpaBneHdeckoe KOHCYTbTHPOBaHUE
«OcobeHHoCTH [anexTponHsIit pecype] : YuedbHoe nocobue / O. JI.
KaJpoBoro koHcantuara | YymaHoBa .— 3, mepepab. u gon. — Mocksa : OO0
Y METOJIBI €TO "Hayuno-uznarensckuit iearp MHOPA-M", 2023 .— 230
MPOBEICHUS» c..— Pexxum nmocryna:
1. Monsitue «xamposeiid | :https://znanium.com/catalog/document?id=422207> .—
10 | KoHcaNTHHI» 1 ero URL:https://znanium.com/cover/1906/1906719.jpg

cnernuduka.

2. PexpyruHr,
XOIXaHTHHT, JIN3UHT
nepcoHasa.

3. Kagpossrit
AyTCOPCHHT.

2. Mawmaii O.B. YnpaBneHueckoe KOHCYTbTHPOBaHHE:!
yuebHoe nocodue / O.B. Mawmaii, .H. Mawmaii.
[Onextponnsli pecypce]. — Kunens: MBI Camapckoro
I'AY, 2022. - 266 c. Pexxum gocryna:
https://reader.lanbook.com/book/301958#2




K teme 11.
«IToBrIllICHUE
KBaTM(UKAITUN
KOHCYJBTaHTOB 10
MEHEDKMEHTY H

1. Yynanosa O.JI. YnpaBieHuecKkoe KOHCYIbTUPOBAHHE
[anexTponHsbIit pecype] : Yuebnoe nocobue / O. JI.
Yynanosa .— 3, nepepad. u gon. — Mocksa : OO0
"Hayuno-uznarensckuii nentp MHOPA-M", 2023 .— 230
¢..— Pexum nocryna:
:https://znanium.com/catalog/document?id=422207> .—

OPTaHM3ALHOHHOMY | )| -https://znanium.com/cover/1906/1906719.jpg
PasBUTHIO» . 2. Mamaii O.B. YnpaBieHueckoe KOHCYTbTHPOBaHHE:
1. KoprmioparusHbpii yue6Hoe mocobue / O.B. Mamaii, I.H. Mamaii.
YHHBCPCUTCTBL. [DnexTponnslit pecypce]. — Kunens: UBL Camapckoro
11 | poccuiickuii n T'AY, 2022. — 266 c. Pexum nocTyna: 6 8
3apyOeKHBIN OIIBIT. https://reader.lanbook.com/book/301958#2
2.AccecMeHT-1IEHTD.
3.00mue TpeboBaHms
K IPETEH/ICHTY Ha
paboty B ciryx)0Oe
YIIPABJIEHYECKOTO
KOHCYJIbTUPOBAHUS.
K reme 12. 1. bamaoB A. O. YrpaBieHdeckoe KOHCYJIbTHPOBAHNE
1.0Ocobennoctu [anex-TponnbIit pecype]: BO - Maructparypa / A. O.
POCCUIICKOTrO brnunos, B. A. JlpecBsaunukoB - MockBa: 3narenscko-
MEHEKMENTA, Toprosas kop-nopanus "Jlamkos u K", 2020. - 210 c. [DU]
EHOCO(;CTBY}OHMe 1 [Z?g(ajB?IIé?:;Hl\}/IIB.llg. Yupasnenueckuit koHcanTunr B AITK
PEILATCTBYIOLIHC [DnexTpoHHbIi pecypce] : yueoHOe ocodue / M. b.
Pa3BUTHIO pblHKa [TaBnosa, 1. B. CamconoBa .— CankTt-IletepOypr : Jlansb,
KOHCAITHHIOBBIX 2022 .— 200 c.— Pesxnm
yciyr B obacTi nocryna:https://e.lanbook.com/book/205943> .—
12 | menemxmenTa. <URL.:https://e.lanbook.com/img/cover/book/205943.jpg 6,5 8,5
3. CokonoBa M.M. YrpaBieHuecKoe KOHCYJIbTUPOBAHUE
[anexTponHsIi pecype] : YuebHoe nocobue / M. M.
CokonoBa .— 1 .— Mocksa : OOO "HayuyHo-u3aaTenbCKuit
ueHtp MHOPA-M", 2022 .— 215 c. — Pexxum
nocryma:https://znanium.com/catalog/document?id=399312
> —
<URL.:https://znanium.com/cover/1816/1816982.jpg>.
Bcero 71,5 109,5




5. ®oHj O1LIEHOYHBIX CpEaCTB AJIdA IIPOBEACHUA HpOMe)I(yTO‘lHOﬁ arrecralmmu

5.1. Dmanut hopmuposanun komnemenyuil

Huouxamop
Hoopa3zoen oucuyunnunsl Komnemenyusn 0ocmudicenus
KomnemeHnyuu
Teopernueckue BOIPOCH! YIIPABICHUECKOTO 33
koHcanTuHra. KoncynpTupoBanue kak OusHec. [1K-2
H3
CyOBeKTbl, 00bEKTHI U BHJIbI YIIPABIEHYECKOTO V3
KOHCYJIbTUPOBAHUS. [IK-2
H3
OCHOBHbBIE TPUHIUIBI YIPaBICHUS KOHCAJITUHIOBOM 33
JEATEIbHOCTBIO .
H3
DKOHOMHYECKHE OCHOBBI KOHCYJIbTUPOBAHUS 33
[K-2 V3
H3
KoHcynbranT-kamenTckue otHoueHus. [lonstue ITK-2 33
IIpolecca yupaBiIeH4€CKOrO KOHCAITUHTa V3
MapKeTUHI KOHCAJITUHTOBBIX YCIyT 33
[K-2 V3
H3
Crnenunguka 5KCepTHOTO U MPOIECCHOTO I1K-2 33
KOHCYJILTUPOBAHUAL. V3
Crneuuduueckrne HHCTPYMEHTBI KOHCANTHHTOBBIX V3
yenyr. KoyduHT Kak MOJIeNb yIpaBIeHIecKoro IK-2
KOHCYJIbTUPOBAHMS H3
KoHcynbTHpOBaHMe 0 BONPOCaM CO3J1aHUs K2 33
(pa3paboTKH) ¥ BHEAPEHUS] KOPIIOPATUBHOM KYIbTYpPBI 3
OpraHu3aIn
Oco6eHHOCTH KaJPOBOTO KOHCAJITHHTA U METOIBI €T0 33
MIPOBECHUS K-2 i
H3
[ToBrbimenne kBaTU(PUKAIIIN KOHCYIBTAHTOB 110 T2 V3
MEHE)KMEHTY M OPTaHU3alIMOHHOMY Pa3BUTHIO i
H3
OnbIT U TNEpPCHEeKTUBBI PA3BUTHUS YIPABIECHYECKOTO 33
IK-2
koHcantuHra B AIIK Poccun
V3




H3

5.2. llkanst u kpumepuu OyeHUBAHUA 0OCHUNCEHUA KOMNEMEHUUI

Bungsl onienok OneHku
AxageMuueckas
OIlEHKA 110 4-X HEYJOBJIETBOPUTEIBHO | YIOBIETBOPUTEIHHO XOPOLIO OTJINYHO

Oa/UILHOU IIKaJIE

5.2.2. Kpumepuu oyenuganusn 0ocmuircenus KOMnemeHyuil

PUTCPUN OICHKHU Ha 9K3aMCHEC, 3a4€TC C OIICHKOH

Onenka, ypoBeHb
JIOCTHIKEHHMS
KOMITECTCHITUM

Onucanue KpUTEpUEB

OTINYHO, BEICOKUM

CTyneHT TmOKa3al TMONHBIE W TAyOOKHE 3HaHUS TPOTrPaMMHOTO
MaTepHuaa, JIOTUYHO M apryMEHTHPOBAHO OTBETHJI Ha BCE BOIPOCHI
9K3aMEHAMOHHOTO OWiera, a TakkKe Ha JOMOIHHUTEIbHBIE BOIPOCH,
CIIOCOOEH CaMOCTOSTEIbHO PEIlaTh CJIOXKHBIE 3aJaul AUCIUILTUHEI

Xopouo, MpOJABUHYTHINA

CryneHT TBep0 3HaeT MPOTrpaMMHBIN MaTepHall, TpaMOTHO €ro u3jaraer,
HE JIOIYCKaeT CYIIECTBEHHbIX HETOYHOCTEN B OTBETE, JOCTATOYHO IOJIHO
OTBETHJI Ha BOIPOCHl IK3aMEHALMOHHOIO OMJeTa U JONOJHHUTEJILHBIC
BOIPOCHI, CIIOCOOEH CaMOCTOSITENIbHO pellaTh CTAaHAAPTHBIC 3aladd
JTUCIUTITUHBI

CryneHT mnokasal 3HaHME TOJBKO OCHOB IIPOrPaMMHOIO MaTepuaia,
YCBOWJI €r0 IOBEPXHOCTHO, HO HE JOIMYyCKajl TIpPyObIX OIIMOOK WM

Y 10BIIETBOPUTEIBHO, N
HODOLOBLL HETOYHOCTEH, TpeOyeT HaBOJSIIMX BOMPOCOB Uil NMIPABUIBHOTO OTBETA,
p HE OTBETWJ Ha JOIOJIHUTEJIbHBIE BOIPOCHI, CHoco0eH pemarb
CTaHIApTHBIE 337a4y JUCLUILIUHBI C TOMOLIBIO MTPENIOJaBaTes
CTyJeHT He 3HAeT OCHOB MPOTPAaMMHOTO MaTepHaia, JOMyCKaeT rpyobie
HeynonerBopureinsHo, A porp P > AOTLY by

KOMIICTCHIIMA HE OCBOCHA

OIIMOKH B OTBCTC, HC CII0COOEH peuiatb CTAHAAPTHBIC 3aJadu

AUCHUININHBI aXXC C MIOMOIIBIO ITPCIIOAaBaTCIIA

KpI/ITepI/II/I OIICHKH TCCTOB

OrneHka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUI

Onucanue KpUTEpUEB

OTINYHO, BEICOKUM

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 90%

Xopor1o, NpoABUHYTHIH

Copep:xaHne IpaBUIBHBIX OTBETOB B TECTE HE MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOTOBBIN

Copep:xaHne IpaBUIHLHBIX OTBETOB B TecTe He MeHee 50%




HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO ompoca

Onenka, ypoBeHb
JIOCTYKCHHS
KOMITETCHIIHI

Ornrcanne KpuTepueB

3a4TeHo, BEICOKHH

CTyneHT 1eMOHCTPUPYET YBEPEHHOE 3HAHME MaTepuana, Y4eTKO BbIpaXkaeT
CBOIO TOYy 3pEHHS 10 paccMaTpUBacéMOMY BOIIPOCY, TPHUBOJIA
COOTBETCTBYIOIIUE IPUMEPEI

3auTeHo, IPOABUHYTHIN

CTyneHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHuaja, HO JOIyCKaeT
OTJIENIbHBIE MTOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIMA

CTYILGHT ACMOHCTPUPYCT CYHICCTBCHHBLIC HpO6CJ’II)I B 3HAHUAX MaTCpuUaa,
AO0IIyCKacT OIIMOKHU B OTBETAX

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTymeHT JEMOHCTpUPYET HE3HaHHE Marepuajia, JOMyCKaeT TIpyObie
OIIMOKHU B OTBETAX

Kputepuu oneHku penieHus 3anau

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITHI

OnucaHue KpuTepueB

3a4TeHO, BEICOKHH

CTy#eHT yBEpeHHO 3HAeT METONMKY W AJTOPUTM pEIICHHs 3aJadd, He
JIOITyCKAeT OIMOOK MPH €€ BBITIOTHEHHH.

3a4TeHO, IPOABUHYTHIN

CTyZIeHT B II€JIOM 3HAET METOJUKY M QJITOPUTM PEIICHUS 3a7adud, He
JIOITYCKAaEeT rpyObIX OIIMOOK MPH €€ BIMOJHCHUH.

3a4TeHO, HOPOrOBBIM

CryoeHT B 1LI€JIOM 3HAeT METONUKY W alrOpuUTM pELICHUS 3aaud,
JIOITyCKAaeT OIIMOOK MPHU €€ BBIIOIHEHUH, HO CIIOCOOEH UCIPaBUTh UX NPU
TTOMOIIIM MTPETIOIaBaTENsl.

He 3a4TCHO, KOMIICTCHIIUA
HEC OCBOCHA

CrTyneHT He 3HaeT METOAUKY M ajJrOPUTM peIIeHHs 3aJauM, JOMyCKaeT
rpyOble OMMOKHM NPHU €€ BBHINOJHEHWH, HE CIOCOOCH MCIPaBUTh MX NPHU
TIOMOIIH MTPEOJaBATEISL.

Kpute

WU OLICHKHN HAYyYHO-UCCJICAOBATCIILCKUX pa60T

OneHka

Kpurepun

3aureHo

CraThs MNOATOTOBJIEHA, NPOBEpPEHAa Ha IUIaruar, MoJlydyuia
MOJIOKUTEIBHYIO PELEH3UI0 JUIUIOMHOTO PYKOBOJIUTENS WIH
MpenoaBaTelisi, UMEIOIIETO OMBIT MPENoJaBaHus JUCIUIUIMH
yIPaBIEHUYECKOTO IMKJIA, MPUHATA s ONyOJIMKOBaHHS B
Hay4HOM JKypHaJl€ Wi COOpHUKE MaTepuajoB Hay4dHO-
MPaKTUIECKON KOH(EPEHIINH.

He 3auteno

CraTps HEe HOATrOTOBJIEHA, HE MpOILIa MPOBEPKY Ha IUaruar,

nojryuuiia OTpULATCIIbHYIO PCUCH3HUIO JUITIIIOMHOTIO
PYKOBOJAUTEIIA NI npenoaaBaTeiid, HMEIOIICTO OIIBIT
npenoaaBanvsa  JUCHUIUIMH  YIIPABJICHYCCKOI'O  IUKJIA, HC

MIPUHSATA JUIsl ONyOIMKOBAHMS.




5.3. MaTtepuaJbl 1Jisl OLEHKH JTOCTHKEHUSI KOMITeTeH N

5.3.1.1. Bonmpocsl K 3K3aMeHy

Komne-
Ne Cooeporcanue HJIK
menuun

1. | OnpeneneHre TOHATHS «YMPABICHYECKUH KOHCAITHHIY, IK-2 33
XapaKTEpHBIC YePThl U TPUHIHUITHI

2. | IloHATHS yCIyTH, JCJIOBOM YCIYTH, KOHCAJITHHIOBOMN H3
yCIyTH, 3HaueHue, (YHKIHMH, BHIBI JEJOBBIX YCIYT M HUX [K-2
pernaMeHTanus, (OpMbl  OKa3aHUA U  OCOOEHHOCTH
KOHCAJITHHT'OBBIX YCJIYT, TPYIIBI KOHCAITUHTOBBIX YCIYT

3. | IIpomecc  KOHCYJIbTHPOBAHHS.  YYaCTHHKHA  IpoIecca [IK-2 33
KOHCYJIbTUPOBAHMSI

4. | IIpotyKThl KOHCAITUHTOBOM JESATETLHOCTH IIK-2 H3

5. | Buabl u periiamMmeHTanusi KOHCAITUHTOBBIX YCIIYT IIK-2 H3

6. | ®opMbI OKa3aHUS KOHCAITUHTOBBIX YCIYT IK-2 H3

7. | CymHOCT M  COAEp)KaHMWE  IOHATHS  «IIPOLECC IIK-2 33
KOHCYJIbTUPOBAHUSD)

8. | YuacTHHKH mpolecca KOHCYJIbTHPOBAHHUSI, KX OCHOBHBIC IIK-2 33
byHKIIMN

9. | CyOBeKTsl 1 OOBEKTHI YIPABICHUYECKOTO KOHCAJITHHTA IIK-2 H3

10. | BHyTpeHHEe U BHEUTHEE KOHCYJIbTUPOBAHHE IIK-2 H3

11.| Opranusanus COBMECTHOI pabOThl KOHCYJIbTAHTA M KJIMCHTA [K-2 33
B IIPOLIECCE YNPABICHYECKOI0 KOHCAITHHIA

12.| Ponu xoHCYNBTaHTa B YIPABICHUYECKOM KOHCAJITHHTE IIK-2 33

13.| NoHsTHE HE3aBHCUMOCTH YIPABICHYECKOTO KOHCAITHHTA IIK-2 33

14.] OcHOBHBIE 33J]auu YIPaBIEHUYECKOTO0 KOHCAITHHTA IK-2 H3

15. | Bu/sl THIOBBIX 3a/1a4 KOHCYJIBTUPOBAHUS, UX [K-2 Y3
OTJIMYUTEIbHBIE XapaKTEPUCTHUKU

16.| XapakTeprcTiuka OCHOBHBIX TIOJIXOJIOB, TPUMEHSIEMBIX B I1K-2 H3
yNpaBJI€HYECKOM KOHCAJITHUHTE

17.| OcHOBHBIE METO/IBI YIIPABICHYECKOTO KOHCAITHHTA. IK-2 Y3
MeTorKa KOHCYJIbTUPOBAHMSI

18.| UcTopwust pa3BUTHSI yIIPaBIEHYECKOTO KOHCAITHHTA IIK-2 33

19. | CoBpeMeHHBI#1 Tall pa3BUTHS YIPABIECHUYECKOTO IK-2 33
KOHCAQJITUHTA U €r0 0COOEHHOCTH

20. | KoHCaITHHTOBBIE CTPYKTYPBI, ()YHKIIMOHHPYIOIINE Ha [K-2 Y3
POCCHIICKOM PBIHKE

21.| OCHOBHBIC THUIIBI KOHCAJITUHTOBBIX OpraHU3aIii [K-2 v3

22.| OCHOBHBIC IPUYMHBI, MPEISITCTBYIOMINE (HOPMHUPOBAHUIO IIK-2 Y3
KBAJM(HUIIMPOBAHHOTO CIPOCa HA KOHCAJITUHIOBBIE YCIYTH

23. | Kimaccudukanus BUI0B KOHCYJIBTHPOBAHUS C YIETOM [K-2 H3

MMPUMCHSACMBIX MCTOJJ0B




24. | Kiaccudukanus KOHCAATHHIOBBIX YCIIYT € YI€TOM IIK-2 33
peaIMeTa KOHCYIbTHPOBAHUS

25. | OcHOBHBIE POJIH KOHCY/IbTaHTa. DaKTOPHI, BIUSIOIINE HA I[K-2 33
OTIpeIeNIeHUs POJIM KOHCYJIbTAHTA

26. | OcHoBHBIE (DYHKITH KOHCYJIBTAHTOB TI0 O0IIEMY [IK-2 H3
yIIpaBJICHUIO

27. | OcHoBHBIE (DYHKITH KOHCYJIBTAaHTOB TIO K2 H3
aIMAHUCTPATUBHOMY YIIPABJICHUIO, (PUHAHCOBOMY i
YIPaBICHUIO U YIIPABJICHUIO KaJpaMu

28. | Bubl 00y4aromero KOHCYIbTUPOBAHHUS IIK-2 H3

29. | [TapTucunaTUBHOE KOHCYJIBTUPOBAHUE, €T0 LEJb U IK-2 v3
OCHOBHBIC XapaKTePUCTUKU

30. | [IpeArnochUIKH 3apOXKACHUE U YCIOBUS Pa3BUTHUS IK-2 33
YIPaBJIEHYECKOTO KOHCAITHHTA

31. | HampaBinieHusl IeSITEILHOCTH KOHCYJIBTAHTOB: TI0 pecypcaM; [K-2 V3
0 TIporieccy

32. | OCHOBHBIE KPUTEPUHU BBIOOPA KOHCAJITHHTOBBIX (PUPM IK-2 33
(KOHCYJIBTaHTOB)

33. | [TopsaI0K OLIEHKH KOHCYJIbTAIMOHHBIX MTPEITI0KESHUH. K-> V3
OcHoOBHBIE TOKYMEHTBI AJIs IPOBEICHUS KOHKYpCa 1O
0TOOpPY KOHCYJIBTAIMOHHBIX MPEIOKCHUN

34.| Omnata KOHCYJIbTALMOHHBIX YCIYT IK-2 V3

35.| MeTo/1bl YCTAaHOBJICHHS IICH HAa KOHCYJIHTAIIHOHHBIC YCIIYTH IIK-2 V3

36. | OCHOBHBIC IPHUHIIUIIBI IPOTPAMMHOTO ¥ MAPKETUHT'OBOT'O I[K-2 Y3
MOJIX0JIa B YIIPABJICHYECKOM KOHCAITHUHIE

37. | CyuIHoCTh YIpaBICHYECKOTO KOHCAITHHTA, KaJIPOBOTO — H3
KOHCYJIbTUPOBAHUS, 00y4aIoero KOHCYJIbTHPOBAHMS,
TPEHUHI OB, MAPKETUHTOBOTO KOHCYIHbTHPOBAHUS

38. | Cranum, stansl 1 (ha3bl KOHCYIBTAIMOHHOTO TIpoIiecca IIK-2 H3

39. | KoHTpoIb B mporiecce KOHCYIbTAIIMOHHOTO MPOEKTa IK-2 v3

40. | Onpenenenue 3pPEKTUBHOCTH KOHCYIbTAIMOHHBIX YCITYT IIK-2 33

41.| OcHOBHBIC KPUTEPHH KaueCTBA KOHCYIbTHPOBAHUS I[K-2 V3

42.| dakTopbl, BIAUSIOIINE HA Pe3YJIbTAT PEKOMEH AN [K-2 H3
KOHCYJIbTaHTa

43.| Tloka3zarenu OLIEHKHU PE3yJbTaTOB paOOTHl KOHCYJIbTAaHTA IIK-2 V3

44.| XapakTepHucTHUKa PhIHKA ayIUTOPCKO-KOHCYIbTAIIHOHHBIX [K-2 33
ycuyr B poccurickoit denepanun

45.| OCHOBHBIC TUITBI KOHCYJBTAIIMOHHBIX JJOTOBOPOB IIK-2 33

46. | OcoOble yCIIOBHS COCTABIICHHS KOHCYIJIbTAIIHOHHBIX [K-2 33
JIOTOBOPOB

47.| OdopmiteHre pe3yabTaToB pabOTHl KOHCYJIbTAHTA I[IK-2 H3

48. | [IpeumytiecTBa ¥ OTIUYHUS IKCIIEPTHOTO, MTPOIIECCHOTO U [K-2 H3

00y4aronero KOHCYJIbTUPOBAaHUS




49. | OcHoBHBIE CIIOCOOBI (OPMHUPOBAHUS IICHBI HA IIK-2 V3
KOHCYJIbTAI[HOHHBIC YCIIYTH.

50. | Onuenka 3¢(heKTHBHOCTH pabOThl KOHCYJIBTaHTA IIK-2 V3

ol. | Drambl peanu3anuy KOHCYJIBTAITMOHHOTO MTPOEKTA IIK-2 H3

52. | Onpenenenue o01IeH 3a1a4l KOHCAITHHTOBOTO TIPOCKTA IK-2 H3

53. | [loaroTroBka ¥ MpeCTaBICHUE MTPEUIOKEHUS IPOSKTa I[K-2 H3
YIPaBJIEHYECKOTO KOHCAITHHTA

54. | OpraHu3anMoOHHAs TMAarHOCTUKA KOHCAJITUHTOBOTO MTPOSKTA IIK-2 V3

93. | IlpexacraBienue pe3yabTaToB IMarHOCTUKU IK-2 v3

56. | CortacoBaHue ¥ MPOBEICHUE OPTaHU3AIMOHHBIX K2 H3
U3MEHEHHUH B COOTBETCTBHH C IJIAHOM KOHCAJIITHHTOBOT'O
IPOCKTA

57.| IloxBeneHne UTOTOB U 3aBEPIICHNUE KOHCYIbTAIIHOHHOTO IK-2 v3
npoekTa. OIleHKa KOHCYJIBTAIlMOHHOTO MTPOEKTa

58. | Llenn KOHCYJIbTaHTA B IOCTPOCHUH dPPEKTUBHBIX IIK-2 Y3
OTHOIIICHHUH C KIIMEHTOM

99. | IIpoGeMa OTBETCTBEHHOCTH KJIIMEHTA U KOHCYJbTaHTA 32 [IK-2 H3
pe3yJIbTaThl KOHCYJIBTAI[HIOHHOTO IIPOCKTA

60. | DTHyeckue MpoOIEMBI KOHCYIBTHPOBAHUS IK-2 33

5.3.1.2. 3aga4u K 3K3aMeHy
Komne-
Ne Cooeporcanue HJK
menyus
1 | Onpenenure ONTUMAJIbHYIO OpTraHU3aI[MOHHO-TIPABYIO dopmy | 1IK-2 33
PETMOHATBHON KOHCAITHHTOBOMU CITY>KOBI, (PYHKITMOHUPYIOIIEH B arpapHOM
CEKTOpE HKOHOMHUKE, C YYETOM MAaKCHMAJIBHOTO HCIOJIb30BaHHS

cienyomux GakTopoB:

- Hamu4ue NMpo(pecCHOHATBHO MOATOTOBIEHHBIX KaIpOB KOHCAJITHHIOBBIX
OpraHu3aun

- BO3MOXHOCTb  OKOJKETHOrOo (PMHAHCUPOBAHUSA KOHCAITHHIOBOM
CITYKOBI,

- MOAJIEPKKA CO CTOPOHBI PETMOHAIBHBIX T'OCYJAapCTBEHHBIX CTPYKTYP
KOHCAJITUHIOBOW JI€ATEIBbHOCTH;

- KOHKYPEHTOYCTOWYMBOCTH BbIOpaHHON OIID KOHCANTUHTOBOM CITY>KOBI;

- BO3MOXHOCTb IIPEIOCTaBICHUS KOHCAITHMHIOBOM  OpraHu3anuei
OeCIUTaTHBIX YCIYT AJIs KIMEHTOB;

- TOTOBHOCTh KJIMEHTOB K OOpAIIeHHIO B KOHCAJITUHIOBYIO OPraHU3alMIo
BbIOpanHoi OI1D;

- BO3MOXHOCTb B KPAaTKHME€ CPOKM OT Hadaja CO3JaHUs KOHCAJITHHIOBOU
opranu3zaiuu B BbiOpanHoi OI1® npenoctaBisTh pa3HOOOPA3HbBIE YCIYTH.
Bo3mosxHbIe BApUAHTHI OpraHU3alMOHHO-TIPaBOBOM (hopMbI
KOHCAQJITUHI'OBOM OpraHU3alluN:

1. ropunnyecku caMOCTOSITETbHbIE OpraHU3aIIH:

- XO3sIiCTBEHHBIE TOBApPUILECTBA U OOIIECTBA;

- IOTPEOUTENHCKHUE KOOTIEPAaTUBHI

- HEKOMMEPUYECKOE ITapTHEPCTBO;

- TOCYJTAPCTBEHHBIE YUPEXKICHHS;




- YaCTHBIE YUPEKICHNUS;
- aBTOHOMHBIE HEKOMMEPYECKHE OpTraHU3aI[1H.
2. CTPYKTYpHBIE MOApa3/IeJICHHs B COCTaBE:

- BY3a;
- HAU;
- oprana ynpasienus AIIK;
- CEpBUCHBIX NPEINPUATUN U TPEANPUATHNA TUIEPOB.
B 3aBuUCHMOCTH OT MOJIENIM KOHCYJIBTHPOBaHUS (dKCHEpPTHOE, poekTHoe, | [IK-2 H3
IIPOLIECCHOE) OIpENEIUTE YydacTUE KOHCYJIbTaHTa M KJIMEHTa Ha
Pa3IMYHBIX Tanax KOHCAJIITUHIOBOT'O IPOEKTA.
[ToctraBbTe 3HaK (+) B COOTBETCTBYIOLIEH CTPOKE ITara KOHCYJIbTHPOBAHUS
C Y4YyeTOM MOJENU KOHCYJIbTUPOBAHUS, €CJIM KIUEHT (KOHCYJIbTAHT)
NPUHUMACT B HEM Y4acTHe, WK 3HAK (-) — €CIIM y4acTUe HE IPUHUMACTCS.
No  m.m. Mojenu KOHCYJIbTUPOBAHUS
Oranb JKCIIEPTHOE | IPOEKTHOE | MPOLIECCHOE
Ponn
KOHCYJIbTUPOBaH
1. Onpenesienne
npooJieMbl
KOHCYJIbTaHT
KJIIMEHT
2. Paspaborka
peKoMeHaanuii
KOHCYJIbTaHT
KJIIUEHT
3. Opranusanus
BHeE/JIpeHUA
peKoMeHanuii
KOHCYJIbTaHT
KJIIMEHT
Omnpenenute (YHKIHH, KOTOPbIE JOJDKEH BBIMONHATH KimeHT mipu | [IK-2 v3;

HKCIEPTHOM, POEKTHOM U MPOIIECCHOM KOHCYJIbTUPOBAHHH.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOILIEH CTPOKE, €CIIM KIUEHT BBIMOIHAET
yKa3aHHble (DYHKIMH, WIN 3HaK (-), eciM (PYyHKIMHM KIMEHTOM B JaHHOMN
MOJIEJIM KOHCYJIbTUPOBAHHUSI HE BBINIOJIHSIOTCSI.

i @yHKIMY KJINEHTA Mojieny KOHCYJIBTUPOBAHHUS
JKCIEpT- | MPOEKTHOE | Mpolec-
HOE CHOE
KoHTposib 3a [€ATEeNBbHOCTBIO
KOHCYJIbTaHTa
Oco3Hanue pEeKOMeH A
KOHCYJIbTAHTOB

[IpuHsATHE COOTBETCTBYIOIIMX
YIPABJICHUECKUX PEHICHUIN
Opranuzanus BHEAPECHUS
PEKOMEH TallNi

COop UCXOAHBIX JTaHHBIX
VYyacTtne B TUaTrHOCTHKE
POOIeMBI

DopMUPOBAHUE KOMaHIbI




Onpenenenue MEePCIIEKTUB
COTPYHHUYECTBA
Onenka e3yabTaToB paboThI

CocTaBbTe TEXHHYECKOE 3aJ]aHHE Ha BBINOJIHEHHWE KOHCYJIBTAIHOHHOTO
MIPOEKTA.
Curyauus: [Ipennpusitue nuiieBol NpOMBILUIEHHOCTH CPEIHETO pa3Mepa,
pacnosioxxeHHoe B llenTpanbHo-UepHozemuom paitone (IIUP), moasemno
UTOTH  OodYepenHoro  (uHaHCcOBOro  roma.  PesymbraTel  ObLIH
HEYTEUIUTENbHbl. PYyKOBOJCTBO TOTOBHJIOCH K MPOBEICHHUIO COOpaHUA
aKIMOHEPOB, HA KOTOPOM IIJIAHUPOBAJIOCH MPEACTABUTH MEpPHI IO
MOBBINICHUIO  (QuHAHCOBOW  ycroWumBoctd AQO. D10 morpedoBasio
IPOBEICHUS] KOMIUIEKCHOTO aHaJIM3a U OLEHKH (DMHAHCOBOTO COCTOSIHUSI.
Hcxoas u3 TOro, 4ro Cpokd ObUTM MHUHHUMAJIbHBIMU, 00beM paboT ObLI
JIOCTAaTOYHO OOJIBIIMM U TPeOOBal OTBJICYECHUS OT CBOMX JOKHOCTHBIX
00s13aHHOCTEN BEIyIIUX CHEHHATUCTOB (KOTOpbIE paHee He 3aHWMAaJKCh
pa3paboOTKOM TMOAOOHBIX HPOTPaMM, MOCKOJBKY 3TO HE BXOJHUT B HX
GyHKIIMM) U OTCYTCTBOBaJia HeoOxonuMmas WHGOpMalUsi, PYKOBOACTBO
PEIINIIO BOCHIONIB30BAThCS YCIIYTaMU KOHCYJIbTAaHTOB.
TexHuuyeckoe 3a/laHne Ha KOHCYJbTAIMOHHBIN MPOEKT TOJKHO OTPaXaTh
CJICAYIOIIHNE ACTICKTHI:

- 0011IMe YCIIOBHS BBHITIOTHEHUSI KOHTPAKTA;

- IIeTTb KOHTPAKTA U 33/1a4M, KOTOPBIE TOJDKHBI OBITh PEIICHBI B paMKax
MIPOEKTA;

- Hanboee 3(h(heKTUBHBINA OXO0/1 K BHIITOJIHEHHIO KOHTPAKTA;

- 00BbEMBI U IPUMEPHBIN IIJ1aH PadOT (C TOYKU 3PECHHUS KIHCHTA),

- BPEMEHHBIE PAMKH H dTarbl padoT (€CiIu KIMEHT MpeIoiaracT KaKue-
100 BPEMEHHBIC OTPAaHUYCHUS );

- O)KUIa€MBbIC PE3YIbTaThI;

- IepCcoHa, HeOOXOIUMBI /IS BHITOTHEHHS padoT;

- POJIb ¥ 00513aHHOCTHU KOHCYJIbTAHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJTb 32 BBITIOJTHEHUEM MPOEKTA M €r0 OIEHKA;

- IPUMEPHBIN OIOKET MpOeKTa (B 4ETOBEKO-THSX ).

[1K-2
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CocTtaBpTe CMETYy Ha KOHCYJBTAllMOHHBIE YCIYTH IIPU IHOBPEMEHHOU
oruiate Tpyjia Ha pa3paboTKy OM3HEC-TUIaHa /ISl MOJTy4YeHUs KPEIUTOB.
CmMeTa Ha KOHCAJITHHIOBBIE YCJIYI'M IPU OBPEMEHHO# omiarte
No Buasl pacxonos
1. Omnutara Tpysaa BeIyLuX MPOEKT KOHCYJIbTaHTOB Cl
(KOJIMYECTBO KOHCYJIbTAaHTOB *KOJINYECTBO JTHEH
* cTaBKa)
2. Omutara Tpyzia BCIIOMOTaTENIBHOTO TIEPCOHANIA C2
(KoM4ecTBO pabOTHUKOB * KOJIMYECTBO AHEH *
CTaBKa)
3. Omatra CTOPOHHHMM  OpraHuzanusM  (mpu C3
HE00XO0IMMOCTH)
Haxnanasie pacxomasl BO BpeMs C4
OCYILIECTBIISIEMOTO  KOHCYJIBTAHTOM  IIPOEKTa
(mpoe3n, ormyaTa TOCTUHUIBI, MAalIWHOMHCHbBIE
paloThI U T.11.)
HUTOI'O: C=C1+C2+C3+C4

[K-2

H3




CocraBbTe nepeueHb OCHOBHBIX JIOJKHOCTHBIX 00513aHHOCTEH
KOHCYJIbTaHTa-3KOHOMHMCTA, pabOTaIOLIEr0 B KOHCAJITUHIOBOM
OpraHu3alyy, CIELUAIU3UPYIOUIeHCA Ha IPEIOCTABICHUN YCIIYT
OpraHu3alysIM arpoNpPOMBIIUIEHHOI0 KOMILIEKCa

[1K-2

v3

CocTaBUTh OMPOCHYIO AHKETY JIJISl BBIABJIICHHS MOTPEOHOCTEH KIIMEHTOB B
KOHCAJITHHI'OBBIX YCIIyTax.
CtpyKTypa OIPOCHON aHKEThI

1. IToaxompl K pemeHHo MPOOJIEMHBIX BOIIPOCOB ISl KIIMEHTOB.

2. IlepeueHb KOHCYIbTALIMOHHBIX YCIIYT.

3.Ilepedenr mporpamMm OOY4YEHUSs, MpeIaraeMblid ISl TTOBBIIICHUS
KBTM(DUKAIIMK HA KPATKOCPOUHBIX Kypcax.
4.0neHKa 3HaYMMOCTH HH()OPMAITHH U KOHCYJIbTAIIMOHHBIX YCIIYT

[1K-2
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5.3.2. OneHO4YHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonpochbl TeCTOB

Conep:xanue

Komme-
TeHI U

NIK

1.| XapakTepHasi 4epTa ynpaBJieHYeCKOT0 KOHCYJILTHPOBAHMS : IK-2

a) He3aBUCHMOCTh
0) 3 (heKTUBHOCTH
B) HEOIPEACICHHOCTh

33

—3T0 ...:

a) MPUXO0J KOHCYJIbTAaHTa HA 00BEKT KOHCYIbTUPOBAHUS

0) BUJI JICSATEIBHOCTH, HAIIPABJICHHBIN HA OKa3aHHE TTOMOIIU
KIIMEHTY C YIETOM €r0 HHTEPECOB

B) sr00as (hopMa OKazaHUs MOMOUIN KIUEHTY

KoncyabTHpOBaHHe ¢ MO3MUINIA PYHKUMOHAJIBHOIO IMOAX0/a [1K-2

H3

a) ynpaBleHUE KIHEHTOM

0) okazaHue MpoeCcCHOHATILHON TTOMOIIU U JJaya COBETOB I10
BOIPOCAaM 3KOHOMHUKH U YIPaBJICHUS

B) CIIaceHMe KIMEeHTa OT OAaHKPOTCTBA

r) o0y4eHHe KIMEeHTa

OcHoBHasl 321242 KOHCY/JILTHUPOBAHNSA IK-2

H3

YeTBEPKH» (PYHKIHOHMPYIOT Ha POCCHICKOM pBbIHKE
AYAUTOPCKO-KOHCAJITHHIOBBIX ycnyr?

a)Deloitte&Touche;

0)KPMG;

B)Ernst&Young;

r)PriceWaterhouseCoopers.

Kakne u3 nepeyncieHHbIX 3aNaAHBIX KOMIAHUNA «D0JIbIIONH IIK-2

33

rocyJ1apCcTBeHHbIX MPeImPUsITHIA:

a) pelIcHUEe NHHOBAIIMOHHBIX 33/1au B CUCTEME YIIPaBJICHUS
rOCYJIapCTBCHHBIMH CTPYKTypaMu

0) HEOOXOIUMOCTh B COBETaX M IIOMOIIIH

B) peOpMHPOBAHNE TOCYIAPCTBEHHON CTPYKTYPHI

T') IEPEHECEHUE OMbITA YIPABICHUS YaCTHBIMU (PPMaMH B
rOCYAapCTBEHHBIN CEKTOP

OcHoBHasi eJb 00pameHusi K KOHCYJIbTAaHTaM IK-2

33

KOMIIAHMH HA POCCHHCKUI PBIHOK KOHCAJITHHIOBBIX YCJIYI
OTHOCHATCH:

K 1no/siokuteJbHBIM CTOPOHAM MPHBJICYCHHUS] 3apyOesKHBIX TK-2

v3




a) BBICOKasi CTOMMOCTb YCIIYT;

0) HOBas /1e0Bas ¥ 001Iast KyJIbTypa;

B) XOpoIlee BIaJleCHUEe METOJUKONW KOHCYJIbTUPOBAHMS;

I') UCIOJb30BaHUE HOBBIX HEAJANTUPOBAHHBIX K POCCUMCKUM
YCJIOBUSIM METOJIUK.

IIpenmeTr KOHCYJILTHPOBAHUS

a) ymIpaBJICHHE

0) SKOHOMHKa

B) SKOHOMUKA U YIIPaBJICHHUE

I) METOIbl BHEAPEHHUS DJKOHOMHUYECKUX U YIPABICHUYCCKHUX
3HAaHUI B MPAKTHUKY XO3SHCTBEHHBIX CTPYKTYP

IK-2

33

K onpenesieHno noHATHSI «KKOHCYJIbTHPOBAHNE) CYIIECTBYET
... moaxoza(a):

a) OJIMH

0) nBa

B) TpHU

T') YETBIPE

IK-2

33

Poct cnmpoca Ha KOHCYJbTAIMOHHBIE YCJIYrM B MHpPe 3a
nocjeanue 10 jer 00yc/ioBJIeH:

a) BO3HUKHOBEHHUEM nedumTa KB (DU POBAHHBIX
CHEIHAIIUCTOB;

0) pOCTOM HEOTPEICIICHHOCTH U CIIOKHOCTH CpeIbl OM3HEeca;

B)  HEOOXOJUMOCTBIO  pEIIEHUS  HAJIOTOBBIX  BOIIPOCOB
NPEANPHUATHH;

') MOJIOM.

[1K-2
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10.

YnpaBieHuyeckoe KOHCYJIbTHPOBAHHE — ITO MOHSATHE ...:
a) HeCTaOMIIbHO Pa3BUBAOIICHCS IKOHOMHUKH

0) PEIHOYHOW SKOHOMHKH

B) IUIAHOBOM SKOHOMHUKH

I') 9KOHOMHKH TTIEPEXOAHOTO IEpHOIa

[1K-2

33

11.

OcHoBHOIT  mpo0OsaemMoOii, ¢ KOTOPOH  CTAJKHBAKTCHA
poccHiicKue KOHCYJIbTAHTBI, IBJISIETCH:

a) MaJIOUMCIIEHHAas KJIIMEeHTCKas 0a3a;

0) kaTacTpoduueckas HeXBaTKa 3HAHUH U HABBIKOB;

B) HernpeacKazyemMoe HaJIOTOBOE peryanpoBaHue,
HECTa0MIILHOCTh B CTPAHE;

I') KOHKYpEHLHSI.

[K-2

v3

12.

Poccuiickne KOHCYJbTAHTbI OPHEHTHPOBAHBLI, B IEPBYIO
ouepenb, Ha:

a) YJIOBJIETBOPEHHUE MOTPEOHOCTEN KIIMEHTA;

0) o0yuyeHue KJIMEeHTa crioco0am paspelieHus
KOHCYJIbTAIUOHHBIX IIPOCKTOB,

B) ITOCTaBKY 3KCIIEPTHBIX 3HAHUH KIIUCHTY;

T') MOJIy4SHUE OIUIATHI IO JIOTOBOPAM.

[1K-2

v3

13.

Kakue accoumanum ynpasjJeHYeCKHMX KOHCYJIbTAHTOB
cymecTByoT B Poccun?

a) AKDY;

0) Hannonanenas IM'unbnns [IpodeccnonanbHbIx
KoHcynpTaHTOB;

B) ®EAKO;

r) AKYOP.

[K-2

33




14.

B coBpeMeHHOII PHIHOYHOI0 3KOHOMHKE KOHCYJIbTHPOBAHME
npeacrasJsieT co00¥ ...:

a) oTpaciib ”HPPACTPYKTYPbI

0) chepy aeicTBmii

B) HampaBlI€HUE Pa3BUTHS

) 00JaCTh IEeITEIHLHOCTH

[K-2

33

15.

KoncyabTtaumonnas KOMIIaHMS, padoTaromas Ha
POCCHIICKOM pbIHKE, MOKET OKAa3bIBATh YCJIYI'H CJIeAYHIIUM
CTPYKTypaMm:

a) POCCUICKUM MNPEANPUATUSAM YAaCTHOTO U TOCYAAPCTBEHHOTO
CEKTOpOB;

0) MHOCTpaHHBIM KOMIIAaHUSAM, PaOOTAIOUIMM Ha POCCUHCKOM
PBIHKE;

B) oprasam rocyJ1apCTBEHHOI'O yIIpaBICHUS u
MIPaBUTENHCTBEHHBIM OpraHu3aIusIM (oprausl MDpUH,
MUHUCTEPCTBA, BEAOMCTBA, TOCYJapCTBEHHbBIE KOMUTETHI U Jp.);
') KOHCYJBTAIMOHHBIM KOMITAaHHUSM.

[K-2

H3

16.

Ha3HayeHue KOHCYJIbTHPOBAHUSA COCTOUT B ...

a) OKa3aHUM KJIUEHTY IOMOIIM B PELICHUU YIPaBICHUYECKUX U
SKOHOMHUYECKHUX 3a]a4

0) cobece10BaHUM € KJIMEHTOM IO Pa3JInYHBIM BOIPOCAM

B) pa3pelIeHNH HEOIAronpusTHBIX YIPABIEHYECKUX CUTYaLUN

I') IPUHATHM 32 KJIMEHTa YIPABICHYECKUX PEHICHUI

[1K-2
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17.

KoncyabTHpoBaHue ¢  no3uuMii  npogecCHOHAJILHOIO
NoAX0/Aa — 3TO ...:

a) ¢upma, paboraromias B chepe yciayr

B) COI03 IPO(ECCHOHATIOB-KOHCYJIbTaHTOB

I) KOHCYJbTaTHBHAs cIyx0a, paboTaromas IO JOrOBOpY Ha
OKa3aHHe KOHCYJIbTAllMOHHBIX yCIYT

1) 001IIECTBO HE3aBUCUMBIX IKCIIEPTOB

[1K-2

H3

18.

IHox «cMeXHBIMH» 10 OTHOLIEHHIO K Yycayram Io
YIPaBJIEHYECKOMY KOHCYJbTHPOBAHHMI0O NOHUMAKT YCJIAYyI'd
a) TpaHMIla MEX]ly KOTOPBIMU M yCIyraMH IO yIpPaBIEHUYECKOMY
KOHCYJIbTUPOBAHUIO Pa3MbITa U HENb3sd TOYHO YCTAHOBUTb,
OTHOCATCSI 3TH YCIIYTH K YIIPABJICHYECKUM WIH HET;

0) 0 CONPOBOXKAECHUIO JESITEIBHOCTH KOMIAHUU-KIIMEHTa MOCe
OKa3aHMs yCIyT 110 YIPABIEHYECKOMY KOHCYJIbTHPOBAHUIO;

B) OKa3bIBACMBIC nepen HayajloM peanu3anuu
KOHCYJIBTaI[AOHHOTO MPOEKTA;

I') OpefocTaBisieMble (UPMaMHU-KOHKYPEHTaMHU, OTJIMYHBIE OT
YCIIYT TAaHHOW KOHCYJIbTAllMOHHOW KOMIIaHUHU

[K-2

33

19.

K koHcaaTHHIY cjielyeT OTHOCHTHCS KAK K ...
a) MOMOIIH, OKa3bIBa€MOM NpodeccruoHatamH;

0) pemecimy;,

B) UCKYCCTBY

I') HayKe

[K-2

v3

20.

«CMeskHBIe» YCJIYTH 110 OTHOLIEHMIO K YCJIyraMm 1o
YIPaBJIECHYECKOMY KOHCYJIbTHPOBAHUIO

a) TPAHCIIOPTHBIE YCIYTH, PEKpyTMEHTCKHE yciyru, PR-ycmyru;
0) TypUCTHYECKHUE YCIIYTH, (PUHAHCOBBIE YCIyTH, OAaHKOBCKHE
yCIIyTH,

[K-2

33




B) IOPUIMYECKHUE YCIYTH, PEKIaMHbIE YCIYT'H, HaJOTOBbIE
YCIIYTH;

T')IOpUIUYECKHE YCIIYTU, PEKPYTMEHTCKHE YCIYTH, ayTUTOPCKUE
yCIyru

21.

KoMnanuu npuB/ieKalT KOHCYJbTAHTOB 110 YIPABJIECHHUIO
AJst:

a) MPOBEJICHUS] HAJIOTOBO MPOBEPKH;

0) mpoBeIeHHs ayIUTOPCKON IPOBEPKH;

B) YMEHBIICHUS WX JIUKBUAALMH HEOPEAEIEHHOCTH Ha Pa3HbIX
CTausAX Mpolecca NOATOTOBKU IPUHATHS U Peaiu3alun
YIpaBIEHYECKUX PEIICHUM;

T') HOBBIIIECHHS! KBAJIM(UKAIIMH [TEPCOHATIA KOMIAHUU

[K-2

v3

22.

ITHYeCKHEe CTAHAAPTHI KOHCYJIbTHPOBAHMS:

a) OIPEACIIAIOTCS PETrJIaMEHTOM OpraHU3alNH;

0) onpeaensoTcs TOJIbKO BHYTPEHHUM BOCIIUTaHUEM, HOPMaMHU
MOBEJICHUS, ’TUKON KOHCYJIbTAHTA,;

B) perJIaMEHTUPOBAHBI 3THYECKUMHU YCTAaHOBKAMH KOJIEKCOB
po(hecCHOHALHOTO MOBEICHUS KOHCYJIBTAHTOB

[K-2

H3

23.

KoHCyJbTaHTBI HJIH APYTUe COTPYTHUKH
KOHCYJIbTAMOHHOI KOMIIAHWUU MOTYT NPUOOpETATh AKIIUH
KOMIAHUIii, KOTOPbIE SABJISLINCH UX KJIHEHTAMM:

a) na,

0) HeT

[K-2
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24.

BHyTpeHHUE KOHCYJbTAHTHI Pa0OTAIOT B!
a) Hay4YHO-HMCCIIE0BATEIbCKOM HHCTUTYTE
0) acconManuy KOHCYJIbTAHTOB

B) KOHCYJbTHPYIOLIEH OpraHu3anuu

I') OpraHu3aluu-KINEHTe

[1K-2

H3

25.

BHeniHue KOHCYJbTAHTHI He MOTYT PadOTaTh B:
a) HAyYHO-KMCCIIeI0BATEIIbCKOM HHCTUTYTE;

0) accouuanuy KOHCYJIbTaHTOB;

B) OpraHU3alMU-KIINEHTE;

B) KOHCYJbTHPYIOIICH OpraHu3allny.

[K-2

H3

26.

OCHOBHOIi HEeIOCTATOK BHYTPEHHEr0 KOHCYJIbTHUPOBAHMS .
a) COMOJYMHEHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEIIHUM;

0) HaNMuyue CIUIIKOM OO0JIbIIOro 00beMa HHPOPMAIUH O
BHYTPEHHHUX IpoIeccax OpraHnu3alluy,

B) HEXeJIaHUE NIEPEHUMATD OTIBIT

I') KOHCYJIFTAHThI HE UMEIOT OMbITa pabOThI B PYTUX OTpacisiX

[1K-2

v3

27.

OTHolIeHNe APYT K APYTY BHEIIHUX U BHYTPEHHUX
KOHCYJIbTAHTOB!

a) COMOAYUHCHHUS,

0) COTpyIHUYECTBA;

B) HU B KaKOM.

[1K-2
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28.

CooTBeTCTBHE KOHCYJbTAHTA U €r0 00sI3aHHOCTE

1) momyyaer MOCTOSIHHYIO 3apa0OTHYIO IUIaTy B KOMIAHUU —
a) BHYTPEHHUU KOHCYJIbTaHT;

0) BHEIIHUI KOHCYJIBTAHT

2) COCTaBIISIET CIITAOHYIO» MOJACUCTEMY KOMIAHUU —

a) BHYTPEHHUN KOHCYJIHTAHT;

0) BHEUTHHUI KOHCYJIbTAaHT

3) oKa3bIBaeT KOHCYJIbTAIMOHHBIE YCITYTH —

[K-2

H3




a) BHYTPEHHUI KOHCYJIBTAHT;

0) BHEIIHUI KOHCYJIBTAHT

4) oka3bIBaeT yCIyTH HAa OCHOBAaHUH JIOrOBOpa —

a) BHYTPEHHUH KOHCYJIbTAHT;

0) BHEIIHWI KOHCYJIbTaHT

4) roHOpap BHITIAYMBACTCS 38 KOHKPETHBIN MPOEKT —
a) BHYTPEHHU KOHCYJIBTAHT;

0) BHEIIHUI KOHCYJIBTAHT

29.

BHenHue KOHCYJBTAHTHI — 3TO :

a) CIEeIHAIUCTHI IO SKOHOMUKE U YIIPABJICHUIO, 3aHSITHIC B
1ITAaTe TOM WM MHOW OpPraHU3alliu;

0) COTPYIHUKHU BHEIIHHUX yYUPEIKICHHIA,

B) HE3aBUCHUMBIE KOHCYJIbTAIIMOHHBIE (DUPMBI HITH
WHJIMBU1yaJIbHbIE KOHCYJIbTAHThI, OKA3bIBAIOIINE YCIYTH
KJINEHTaM Ha OCHOBE COOTBETCTBYIOIIIETO JIOTOBOPa

[K-2

H3

30.

KoHTpoJb kiaueHTa 32 padoToil KOHCYIbTAHTA HEOOXO0AUM U
crnocodcTByeT 3G (PeKTUBHOCTH COTPYAHHYECTBA!

a) na

0) HeT

IK-2

H3

31.

OcHOBHOE MPEUMYIIECTBO BHEIIHET0 KOHCYJIbTHPOBAHMS .
a) BJIaJICHUE OOJIBIIUM KOJMYECTBOM MH(MOPMAIUH IS
MIPOBEJICHUS AHATUTHYECCKUX PadOT B ONPEICIICHHON 00JIacTH,
0) KOHCYJBTaHT BCET/Ia «IOJI PYKOI1» y pyKOBOJIUTEIS;

B) UCIIOJIb30BAaHUE CTAHJAPTHBIX, YHU(UIIMPOBAHHBIX CXEM U
METOJIMK KOHCYJTbTUPOBAHUS;

I') 3HAaHWE BHEIIHEU Cpebl

[1K-2

v3

32.

Bun 1esiTeJIbHOCTH 10 KOHCYJIbTHPOBAHUIO, B KOTOPOM
00513aTeJIbHO YYACTBYET KJIUEHT:

a) cOOp NaHHBIX U pUBEJIEHUE UX B (hOpMY, YIOOHYIO JUIs
KOHCYJIbTAHTA;

0) NOArOTOBKA KOHCYJIBTAllMOHHOTO OTYETa,;

B) 00yyeHHUe KOHCYJIbTAHTA B IPOLECCE KOHCYJIbTUPOBAHMS

[K-2

33

33.

JKCNepTHOE, MPOLEeCCHOE U 00y4Yaroliee KOHCYJIbTHPOBAHUE
MpeACTABJSIIOT CO00ii

a) IpeMeT KOHCYJIbTUPOBAHHUS;

0) 00BEKTHI KOHCYJIbTUPOBAHUS;

B) BUJbl KOHCYJIBTHPOBAHUS

[K-2

H3

34.

IIpouecc KOHCYJIbTUPOBAHUSA

a) COBMECTHasl JIeSITeIbHOCTh KOHCYJIbTAHTA U KJIIMEHTA C LEJbI0
pelIeHHsI OTPEICTICHHOM 3a]aui M OCYIIECTBIICHUS JKEITaeMbIX
M3MEHEHHMH B OpraHu3ally;

0) mporiecc BeACHUS IEPETOBOPOB KOHCYJIbTAHTA U KIIMEHTA O
HE00XO0AMMOM COTPYAHUYECTBE,

B) COBMECTHAs JIEATEIILHOCTh TPEX MapTHEPOB: KOHCYJIHTAHTA,
nuepa, KIIMeHTa,

T') BUJ IpoheCCUOHATIBbHON e TeIbHOCTH JIF0Iei 1o
OpraHU3aIMH MIPOLECCOB TOCTUKEHUS CUCTEMBI 1IeNei,
MPUHUMAECMBIX U PEaTU3yeMbIX C HCIOJIb30BAaHUEM HAYUHBIX
M0JIX0/10B, KOHIEMIIUY YITPABICHHSI U 4E€JIOBEYECKOT0 (pakTopa

[1K-2

H3

35.

YcinoBue oKa3aHUS KOHCYJIbLTAUMOHHOM MTOMOIIHU
a) JKeJlaHue KOHCYJIbTaHTa;
0) JKenaHue KINEHTA,

[K-2

V3




B) JAMPEKTUBHOE MPEANKICAHNE,
T') B3aMHasl JOTOBOPEHHOCTh KOHCYIbTaHTA U KITUEHTA Ha
KOMMEPUYECKHX Havdayax

36.

KoHcyabTaHT — 3T10:

a) CHEeLMaINCT, UMEIOIIMI yIIpaBIeHUeCKoe 00pa3oBaHue;
0) aynuTop;

B) COBETHMK, HE 00J1a1at0LI1H BIACThIO IPUHATHUS PEILICHUS,
PEKOMEHIYIOIUI KAaK IIOCTYIIaTh B JAHHON KOHKPETHOMN
CUTyaluHu,

I') CHEUAINCT, UMEIOIINNA SKOHOMUYECKOE 00pa30BaHuE

IK-2

33

37.

P PeKTUBHBIIN KOHCYJbTAHT J0JIKEH :

a) BBITOJIHATH BCE TPEOOBAaHUS PyKOBOAUTEISI KOMITAHUU-
KJIUEHTA, TOAYUHSITHCS UM,

0) BiIageTh NeIarorukoi U pUTOPUKOIA;

B) 00J1a/1aTh HABBIKAMH CUCTEMHOTO MOAX0/1a K PEIICHUIO
mpooeM;

T') )KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C IEJIbI0
3aBOEBAHUS KJIMEHTA

[K-2

v3

38.

KTo0 He siBasieTcst cy0ObeKTOM KOHCYJIbTHPOBAHMSA?
a) 3araJiHble KOHCYJIbTaHThI;

0) BHyTpEHHUE KOHCYJIbTAHTHI,

B) BHEIIHHWE KOHCYJIbTAHTHI,

T') KJIMCHTBI

[K-2

v3

39.

Jloruka npoiecca KOHCYJIbTHPOBAHHS COCTOUT B
MOCJIeI0BATEIHLHOCTH OCYIIECTBIICHUS

a) MPONEAYphl, CTaIUH, ITAIIBI,

0) da3bl, cTaguu, NpoLeaypHl;

B) CTaJINH, 3TAIIbI, POIIETYPHI;

T') 9Tarbl, Gasbl, CTAAHH

[1K-2

v3

40.

OT1anunTebHasl 4YePTa KOHCYJIbTAHTA OT MeHe/:Kepa:
a) yMEeHHe IPUHUMATh PEIICHUS;

0) MIUPOKUI KPyro3op;

B) OPaTOPCKHE HABBIKH,

I') HE3aBHCHMBII B3I HA KOMIIAHUIO CO CTOPOHBI

[1K-2

33

41.

OcHOBHOI1 ()aKTOP NMPOM3BOJACTBA KOHCY/JIbTALMOHHBIX
yeayr:

a) TMOKOCTb U JIerKast aJJalTUBHOCTb;

0) MHTEJIEKTyaJIbHbIA KaluTam,

B) OpaTOPCKOE UCKYCCTBO;

I') 3HAHHE HHOCTPAHHBIX SI3bIKOB

[K-2

v3

42.

OAuHOYHBIN KOHCYJBTAHT — 3TO!

a) KOHCYJIbTaHT 0e3 00pa3oBaHus IOPUANYECKOTO JINIIA,;

0) UHANBHUYAIIUCT,

B) KOHCYJIBTAHT IITaTa KOHCYJIBTAIIMOHHOW KOMITAHUH, BCET A
paloTaromuii HaJ MPOEKTaMU B OJJUHOYUKY;

') OIMHOKUHN YeJIOBEK

[K-2

v3

43.

O0beKkTaMH KOHCYJIbTHPOBAHUS MOTYT SBJIATHCS:
a) 4YaCTHBIE M FOCYJapCTBEHHBIE MPEPUATHS,

0) 3apyOe)kHasi KOHCYJIbTAIIMOHHASI OPTaHU3aIINS;

B) accolMaIus KOHCYJIbTaHTOB,

') OTEUECTBEHHAs! KOHCYJIbTAIIMOHHAS OpraHu3alusl

[K-2

33




44. | JKkcnepTHOE KOHCYJILTHPOBAHUE — 3TO: IIK-2 V3
a) MpUIJalleHue YKCIepTa,
0) cO0Op KOHCYIbTAaHTOM MH(POPMAIIMH O KIIMEHTE;
B) 9KCIIEPTU3a COCTOSHUS KIMEHTA, BbIIaya eMy
PE3yJIbTaTUBHBIX PEKOMEHIAINI U UX BHEJIPCHHE
45. | [IpoueccHoe KOHCYIbTHPOBAHNE HCXOIUT U3 MPENMMYIIECTB TK-2 V3
padoThI:
a) B OMMHOYKY 0€3 BMEIIaTeNbCTBA CO CTOPOHBI KIIMEHTA,
0) B pe3yabTaTe KOTOPOIl KOMITAHUS-KJIMEHT MOJTy4aeT
CHIOMHHYTHBIH pe3ysbTar,
B) B KOMaHJIe Ha OCHOBE JIOBEPUTEIbHBIX OTHOIIICHUN
46. | B 3Tan npouecca KoHCyJbTUpoBaHusi «[1oAroToBKa» BXOIUT: IIK-2 H3
a) KOHEYHBIN OTYET;
0) KOHTPAKT HAa KOHCYJIbTHPOBAHNUE,
B) oOHapykeHHe (PaKTOB;
I') BbIpaOOTKa pelieHnit
47. | B 3Tan npouecca KOHCYJIbTHPOBaHUsI «/{narHo3» BXoaur: IIK-2 H3
a) IEPBbI KOHTAKT C KJIMEHTOM,;
0) AeTanbHOE U3YYCHHE MTPOOIIEMBI,
B) o0yuyeHUEe KIMEHTA;
I') BBIpaOOTKa peIICHUS
48. | B 3Tam npoiecca KOHCYJIbTHPOBaHHUSA «3aBepLIeHUE IK-2 H3
BXO/IUT:
a) IEPBbI KOHTAKT C KJIMEHTOM,
0) MIaHUpPOBaHUE 3aIaHUS;
B) KOHEYHBIH OTYET;
') aHaJIU3 B CUHTE3 ()aKTOB
49. | 3nanmus, onbIT, HHGOPMAIHUS, HE3ABUCUMOCTb, IIK-2 V3
00BbeKTHBHOCTDb — JTO:
a) CBOWCTBA KOHCYJBTAIIMOHHOTO IPOIIECCa;
0) npu3HaKu 0ObEKTOB KOHCYJIbTHUPOBAHUS;
B) IIPU3HAKU CYObEKTOB KOHCYJIbTUPOBAHUS;
I') COCTaBHbIE YACTH KOHCYJIbTAIIMOHHONW OMOIIN
50. | D¢pdeKTUBHOCTH KOHCYJIHTANMOHHBIX YCJIYT ONpeaessieTcs: IK-2 V3
a) BBISIBIICHUEM PEaJIbHBIX MOJOKUTEIbHBIX H3MEHEHUH B
KOMITaHUU-KJIEHTE;
0) ’KelaHueM KOHCYJIbTAaHTa,
B) pacCUUTHIBAEMbIM SKOHOMHYECKUM 3((PEKTOM, MOTYyUEHHBIM
B pe3y/bTaTe BHEAPEHUS pEKOMEHAANN KOHCYIbTaHTa B
KOMITaHUU-KJIUEHTE;
r) 00beMOM 3aTpayrBaeMbIX CPEICTB B MpoIlecce
KOHCYJIbTUPOBAHUS
S1. | B aTan npouecca KOHCYJIbTHpPOBaHus «BHeapeHue» BXOAUT: IK-2 H3
a) OIIEHKa aJIbTEPHATHBHBIX BAPHAHTOB;
0) oOydeHue KITUEeHTA,;
B) IUIAaHWPOBAHUE 3aJJaHUS
52. | B 3ran nmpomecca koucyabTupoBanus «I[lnanupoBanue [K-2 H3

JefcTBHID HEe BXOAUT:

a) MPEeJUIOKEHUS KIMEHTY OTHOCUTEILHO 3aJIaHus;
0) OlleHKa allbTEPHATUBHBIX BAPUAHTOB;

B) BBIpaOOTKa peleHuH;

') KOPPEKTUPOBKA MPEJIIOKEHUN




53.

ITo oTHOLIEHHIO K IPOLECCY KOHCYJIbTHPOBAHUSA
IVIAHUPOBaHUeE AeHCTBUI KOHCYJIBTAHTA ABJIACTCH!
a) mpoleypoi polecca KOHCYIbTUPOBAHUS;

0) cragueii mpolecca KOHCYIbTHPOBAHUS,

B) (pa3oii mporecca KOHCYJIbTUPOBAHNUS;

I') 9TarloM Ipolecca KOHCYJIbTHPOBAHUS

[K-2

H3

54.

YiayuuieHusi KOHKYPEHTOCIOCOOHOCTH POCCUICKHUX
KOHCYJIbTAHHOHHBIX KOMIIAHUI MOKHO 10CTHYb 32 CYeT:
a) U3MEHEHUsI HOPMATHBHO-3aKOHOIaTEIbHOM 0a3bl;

0) HaJTa)KMBaHUS OOIIMPHBIX MEXKIYHAPOIHBIX CBSA3CH;

B) MOBBIIICHHS KauyecTBa PabOTHI,

I') «<KOMTUPOBAHM MAOJIOHOB, METOZOB PAOOTHI 3aPYOEIKHBIX
KOMITaHUI

[K-2

33

55.

KoHTpoJIb BHITIOJIHEHUS] KOHCYJIbTAMOHHOTO NMPOEKTA
OCYIIEeCTBJISIETCSI .

a) KJIMEHTOM,;

0) U KJIMEHTOM, U KOHCYJIbTaHTOM;

B) HE OCYILECTBIISIETCSA BOOOIIIE;

I') KOHCYJIbTAHTOM

IK-2

H3

56.

XapakTepucTHKA, KOTOPAasi OTHOCHTCS K IPOLECCHOMY
KOHCYJbTHPOBAHUIO:

a) YECTHBIN U OTKPBITHII 0OMEH MHEHUSIMU;

0) npodeccuoHaIN3M;

B) €IMHCTBO KOHCYJIbTAHTA U KJIMEHTA B IOHUMAHUU CYLIHOCTU
Y IIPUYMH BO3HUKILEH MPpoOIeMsl;

I') HE3aBUCUMOCTh

[1K-2

v3

57.

IIpoueccHoe KOHCYJILTHPOBAHHE — ITO:

a) B3aUMOJICHCTBHE KOHCYJIbTAHTA C KIIMEHTOM B IIPOIIECcCe
peleHHsI SKOHOMUYECKUX U YIPABICHUECKUX 3a]1ay;

0) camocTosTelbHas paboTa KIIMCHTa,

B) IIPOIIECC HAMMCAHUSI KOHCYIHTAHTOM HUTOTOBOTO OTYETA,
') CaMOCTOsITEIbHAsl pab0Ta KOHCYJIbTAHTA

[K-2

H3

58.

CKOJIBKO 3TaIoB B MPOIecce KOHCYIbTUPOBAHMUS
a) 3;

0) 4,

B) 9;

r)2

[K-2

v3

59.

BeposiTHOCTB ycniexa BbINOJHEHUS] KOHCYJIbTAIMOHHOTO
NMPOEKTA YBEJINYNBACTCH B CJIy4ae:

a) cJauy KOHCYJIbTaHTOM MHOK€eCTBa (POpMabHBIX TEKYLIUX U
3aKJIFOUYUTENBHBIX OTYETOB KIMEHTY,

0) BOBJIEUEHUS KJIMEHTA B MIPOLIECC PELICHUS MPOOIEM U
OO0IIIEHUS KOHCYJIBTAHTA C HUM,

B) OTCTPAHEHHUS KJIMEHTA OT y4acTHsl B Ipoliecce
KOHCYJIbTUPOBAHHUSI C IIETBI0 UCKIIIOUEHHS BO3ZMOXKHBIX MTPOOIIEM,
MEIIAIoIUX B paboTe

[1K-2

33

60.

Ouenka 3(ppeKTUBHOCTH KOHCYJIbTAINOHHOM 1eSITeJIbHOCTH
OCYLIECTBJISETCH 10!

a) peaJbHbIM U3MEHEHMSM B OPTaHU3aI[MH-KIUCHTE,

0) 3aTpaTaM opraHM3alMU-KINEHTa Ha YCIYT'H KOHCYJIbTAHTa,

B) IPOTHO3aM KOHCYJIbTaHTa,

I') 3aTpaTaM OpraHU3aluu-KINeHTa Ha 00y4YeHHE CBOETO

[K-2

H3




nepcoHasa

61.

KosmuecTBo cTaamii B mponecce KOHCYJIbTHPOBAHMSA
a) 4;

0) 3;

B) 5;

r)2

IK-2

v3

62.

(P PeKTUBHOCTH PadOTHI KOHCYJIbTAHTA PACCUUTHIBAETCS
KaK:

a) OTHOILICHHE MTOJTYYCHHOH MPUOBLIN KOMIAHHEH-KITHEHTOM K
3aTpavyeHHBIM Ha MPOLIECC KOHCYIHTHPOBAHUS CPEACTBAM;

0) KOJIMYECTBO paboYero BPeMEHH, 3aTPAYeHHOT0 Ha
BEITIOJTHEHHE MTPOCKTA;

B) pa3HUIAa MEX]y JOXOJJaMH U pacX0/1aMU KOHCYJIbTAaHTa,

T') pa3HuIla MeXIy (PMHAHCOBBIMU MTOKA3aTEISIMK 32 MECSII 10
BHEIPEHHUSI ITPOEKTA M Yepe3 MECSI] TIOCIIe 3aBEPIICHHSI
BHEJPCHHUS MTPOCKTA

[K-2

H3

63.

Bua KOHCYJIbTALHOHHBIX IPOEKTOB, 0T KOTOPOIro 3¢ ¢exT
O0YeBU/ICH He3aMeAJIUTEbHO:

a) pa3bsiCHEHUE COTPYAHUKAM HEOOXOAUMOCTH JTMKBHUIAIIUU
JIUYHBIX AaHTUIIATUN B KOJUUICKTHUBE;

0) pecTpykTypH3aius Ou3Heca,;

B) UCCJICIOBAHHUE OTJCIBHBIX ACIIEKTOB KAY€CTBA BBITYCKAEMOM
KOMITAaHUEHN NPOLYKIUH;

') U3MEHEHUE OPTaHU3AIMOHHON CTPYKTYPHI YIIpaBICHUS
KOMITAaHUH

[K-2

33

64.

XapakTepHasi 4epTa ynpaBJeHYeCKOT0 KOHCYJIbTHPOBAHUSI:
1. HE3aBUCUMOCTD

2. 3¢ pexTuBHOCTH

3. HEONPECICHHOCTh

[1K-2

33

65.

OTanunTebHasl YepPTa KOHCYJbTAHTA OT MeHeIKepa
1. ymMeHre NpuHUMAaTh PEIICHUS

2. MIAPOKUN KPYTO30pP

3. OpaTOpCKUE HABBIKU

4. He3aBUCUMBIH B3I'JI4 1 HA KOMIIAHUIO CO CTOPOHBI

[1K-2

v3

66.

OTanvuTeIbHAS YePTa KOHCYJIbTAHTA OT MEHeIxKepa
1. ymMeHne NpuHUMAaTh PEIICHUS

2. LINPOKUI KPYT0O30p

3. OpaTopCKU€ HaBBIKU

4. He3aBUCHMBIHN B3IJIsIT HA KOMIIAHUIO CO CTOPOHBI

[K-2

33

67.

CBOIiCTBOM TOBapPa «KOHCAJITHHIOBAasl yCJIYra) sIBJISIETCS
1. ocs3aeMOCTh

2. HECOXPaHsIEMOCTh

3. HEMMOCTOSIHCTBO KayecTBa

4. HEOTAEIUMOCTE OT UCTOYHHUKA

[1K-2

H3

68.

K meTonam obecnieueHHusI B3aMMO/AeiiCTBHS C KJIHEHTOM BO
BpeMsl NPOIECCHOT0 KOHCYJIbTUPOBAHUA OTHOCATCSH:

1. opraHu3zanmoHHas JHArHOCTHUKA

2. OpraHmM3alMoHHas KyJibTypa

3. opraHu3anMoOHHbIC MHTEPBEHIIUN

4. opraHM3alOHHOE MOBE/ICHHE

[K-2

H3




69.

YcraHoBHTEe NPAaBHJIBbHOE COOTBETCTBHE MEXIy JdTanaMu
nporecca KOHCYJIbTUPOBAaHUS (JIEBBIM CTOJIOCI) U MPOLIEAYPaMH,
KOTOpPbIE OCYILLECTBIIAIOTCS Ha JAHHOM 3Tane (IpaBblid cTonoern).
Kaxnplii OTBET MpaBOro CTOJOIA MOXKET OBITh HWCIOJIh30BaH
OJIUH Pa3.

Oran nporecca | [Iponenypsl stamna
KOHCYJITHPOBAHUS

A. TIlogroroBka 1. JETATLHOC M3y4CHUE
IPOOIEMBI

b. /lnarunos 2. KOHCYHBIH OTUeT

B. IImaHupoBanue 1elicTBUN 3. o0y4eHue KIMeHTa

I'. BuenpeHnue 4. KOHTPAKT Ha
KOHCYJIbTHPOBAHHE

J1. 3aBepienue 5. KOPPEKTUPOBKA MPETIOKEHUN

[K-2

H3

70.

YcTraHoBHTe NPABWIBHYIO M10CJI€10BATEIbHOCTH NIPOBeIeHUs!
npoueayp, ocyumectBiasieMbIX Ha 3Tane «[lnannposanue
AeHCTBUID» B KOHCYJIbTAMOHHOM IIPOEKTe:

1. [InanupoBaHre MEPONIPUATHIM 110 BBHITTOJIHEHUIO TIPUHSITOTO
BapHaHTa pelIeHus: IPOOIEeMBbI

2. IlpencraBnenre KIMEHTY NPEIJIOKEHUM 110 OCYIIECTBICHUIO
W3MEHEHUH JJIs pelieHus: IpoOIeMbl

3. Ilouck unew 111 BO3MOXKHBIX PEIIEHUN TPOOIEMBI.

4. Pa3paboTka BapuaHTOB peIlIeHUs TPOOJIEMBI U UX OLEHKA.

[K-2

v3

71.

BcraBb HegocTawluiee CJIOBO B ONpeae/ieHre
(mpuiararesibHOe)

B3anmoneiicTBrE KOHCYIbTaHTA C KJIMEHTOM B IIPOLIECCE
peuIeHusl JKOHOMUYECKUX U YIIPABICHUYECKUX 334 — 3TO
KOHCYJIbTUPOBAHUE.

[1K-2

33

72.

3anuuTe NpPaBUILHBIN OTBeT.
Kewm ocymiecTBiisiercss KOHTPOJIb BHITIOJTHEHUS
KOHCYJIbTAalIJMOHHOTO TIPOEKTa

[K-2

v3

73.

3anummTe NPaBUWIbHBIH OTBET.
KTo He sBnseTcst CcyObeKTOM KOHCYJIbTUPOBAHUS?

[K-2

33

74.

3anuuTe NpPaBUILHBIN OTBeT.
Kakum 10KyMEHTOM periaMeHTUPYIOTCS ITUYECKUE CTaHAAPThI
KOHCYJIbTUPOBaHUsI?

[K-2

33

75.

BceraBb HeocTaloliee cJ10BO B onpeiesieHne
(mpuiarareybHOe)

YrpaBiieH4ecKoe KOHCYJIbTHPOBAHNE — ITO TIOHATHE
SKOHOMHUKH.

[1K-2

33

76.

3anummTe NPaBUIbHBIH OTBET.
CKOJIbKO MOJAXO0B CYIECTBYET K MOHATHUIO
«KoHCYJIBTHPOBaHHE»

[K-2

33

17,

BceraBbTe HelocTalolIee CJI0BO B onipeaeseHne (MMs
CyLECTB., MH. YHCJIO).

DKcIepTHoe, MpolecCHOe U 00yyaroliee KOHCYIbTUPOBaHHUE
MIPEICTaBISAIOT CO00M KOHCYJIbTUPOBAHUSI.

[K-2

H3




5.3.2.2. Bompochl 1Jis1 YCTHOTO ONpoca

Komne-

Ne Cooeporcanue HJIK
meHuyu

1. OCHOBHBIE NPUHIIUIIBI KOHCAJITUHTOBOM JIEATEILHOCTH. IIK-2 33

2. KoncanTuur, kak Bua OusHeca. MK-2 33

3. | Bayrpennue u BHenrHue GpakTopsl, BAUSIONINE HA IK-2 V3
KOHCAJITUHTOBYIO JI€ATEIBHOCTh

4. | Mcnonp30BaHHE KOHCAJITHHTOBBIX YCIYT B COBPEMEHHOM IK-2 33
OusHece

5. | IlpuHIMns! yrpaBiaeHUs] KOHCAITHHTOBBIMH IPOSKTAMH IK-2 33

6. | Pa3paboTrka pabouero riaHa u 01 pKeTa KOHCAITUHTOBOT'O IK-2 H3
ITPOEKTA

7. OcCHOBHBIE METOBI MOHUTOPUHTA KOHCAJITUHIOBOM IK-2 33
JESTEIIBHOCTH

8. | Pa3paboTka u peanusaiysi CTpaTeruu KOHCAITHHIOBOM (pUpMBI IIK-2 H3

9. | OcHOBHBIE METOBI MOBBIIEHHUS YPPEKTUBHOCTH IIK-2 V3
KOHCAJITUHI'OBOM J€ATEIbHOCTU

10. | OcHOBHBIC IOJIXO/IBI K YBEITHUCHUIO JOXOTHOCTH I1K-2 V3
KOHCAQJITUHIOBBIX OpraHu3anuil

11. | OcHOBHBIC IPUHIIUIIEI KATBKYIISITUN CEOECTOUMMOCTH TIK-2 V3
KOHCAQJITUHT'OBBIX YCIIYT

12. | OcHOBHBIE BH/IBI IEHOBOM MOJUTHKH KOHCAJITHHTOBOM IK-2 V3
OpraHu3alyu

13. | BocnpusTue Kak BHYTpEeHHHUH (DaKTOp MOBEACHUS TIOTPEOUTETICH. IIK-2 33

14. | Knaccudukaiusi MeTO0B ¥ METOJMK KOHCYJIbTHPOBAHHS I1K-2 V3

15. | DkcnepTHOE KOHCYIBTUPOBAHUE KaK IMOAXO0/ K PEIICHUIO [K-2 H3
KOHKPETHBIX YIPABJIECHYECKUX 3a]1a4.

16. | IIpoueccHOe KOHCYIBTHPOBAHKE KaK MOJIXO0/ K Pa3BUTHIO IK-2 H3
OpraHu3aluu

17. | CymuocTs 1 cnenuduka KOy4HHTa. IK-2 33

18. | Koy4nHr KaKk HHCTPYMEHT YNPaBICHYECKOH EeSITENbHOCTH IK-2 33

19. | Pa3paboTKa KOHCAJITHHTOBOTO MTPOEKTA IO PA3BUTHIO IK-2 H3
KOpPIIOPATUBHOW KYJIBTYpPbI KIIMEHTCKOW OpraHu3aluu

20. | 3amaun KOHCAITHHTOBOTO MPOEKTA PAa3BUTHSI KOPIOPATUBHOM IIK-2 33
KYJIbTYpPbl OPTaHHU3aLMH

21. | CymHOCTh M 0COOEHHOCTH KaJIpOBOTO KOHCAJITHHTA. IK-2 H3

22. | Vcrionp30BaHNe JENTOBBIX UTP TMPHU KaJIPOBOM KOHCAJITHHTE. IK-2 H3

23. | OCHOBHBIE METO/IbI KaPOBOTO KOHCAJITHHTA IK-2 V3

24. | Posmn KOHCYZIPTAaHTOB B KOHCAJITHHIOBOM IIpOIIecce I1K-2 33

25. | Opranu3anysi MOBBINICHUS KBATU(PHKAIUN KOHCYJIbTaHTOB IK-2 V3

26. | IlepcieKTUBBI ¥ TEHACHIINN Pa3BUTHUs KOHcanTHHTa B ATTK TIK-2 V3

27. | KoHcantuHr kak cepa 1el0BOH aKTUBHOCTH IK-2 v3

28. | OCHOBHBIC TIPUHIIMITBI KOHCAJITHHTOBOM JICATEIILHOCTH. I1K-2 V3

29. | KoncanTuHr, Kak BHI On3Heca. I1K-2 33

30. | Bayrpennue u BHenIHue (GakTopbl, BIUSIONIHE HA IK-2 33
KOHCAJITUHTOBYIO JI€ATEIBHOCTh

31. | 4.Mcnonp30BaHHE KOHCANTHHTOBBIX YCIYT B COBPEMEHHOM IK-2 H3

OonsHece




32. | IlpuHIMIIBI yIIPaBJICHUS! KOHCAITHHTOBBIMH IPOESKTAMH IK-2 V3

33. | Pa3pabotka pabouero mjiaHa u 0rKeTa KOHCAITHHTOBOTO IIK-2 H3
IIPOEKTa

34. | OCHOBHBIC METOIbI MOHUTOPHUHTA KOHCAJITUHTOBOM IK-2 V3
JEeATEIbHOCTH

35. | TakTHKa ynpaBieHUs] KOHCAITHHIOBOM (DHPMBI I1K-2 33

36. | Kakre KOMIIOHEHTHI BKIIOYAET KaJAPOBBI KOHCAITHHT IK-2 V3

37. | Kputepuu moadoopa nepcoHania ajisi KOHCAITHHTOBOU IK-2 H3
OpraHu3aluu

38. | KoncynpTHpoBaHue KIMEHTA IO MOA00PY NepcoHaa IK-2 H3

39. | KoHCynbTHpOBaHNUE KIMEHTA B IMPOLECCE OPTaHU3AIIMOHHBIX IK-2 33
VM3MEHEHUN

40. | KoHCy/bTHPOBaHKE KIHUCHTA 110 TPEOI0JICHHUIO COPOTUBIICHUS IIK-2 33
[IEPCOHAJIOM OPraHU3ALMOHHBIM U3MEHEHUSIM

41. | Meroxab!l koHCcanTHHTa Ha dtare «[1oaroroBka KOHCAITUHTOBOIO IIK-2 H3
IIPOEKTa»

42. | MeTozapl KOHCAITUHTA Ha dTane «AHAIU3 MPoOIeMbD» I1K-2 H3

43. | Metobl KOHCaTHHTa Ha dTane «Pa3paboTka peKoMeHaauii IK-2 H3

44.| Metoapl KOHCAJITUHTA Ha dTare «BHeapenue» TIK-2 H3
5.3.2.3. 3agauu A9 NPOBEPKU YMEHUIl U HABBIKOB
Ne Cooepiicanue Komne- HJIK
menyus
1 IK-2 33

IIpounTaiiTe o4epK O Ciydae U3 IPAKTUKU KOHCYJIbTAaHTA U OTBETHTE Ha
BOIIPOCBL.

BuxTtop MBaHOB - HaunHaOmUNA KOHCYIbTaHT. Jlo 3TOro oH B TeueHue 12
Jet paboTai B AenapTaMeHTe SKOHOMHUYECKOTO Pa3sBUTHs aIMUHHUCTPALUU
Boponexckoil ~ obimactTu B KayecTBe  BEAYIIETO  CIELUAIKCTA,
3aHMMAIOILEroCs 3aKIYEHHEM KOHTPAKTOB Ha IIOCTaBKY pa3jIM4HOIO
obopynoBanusa. Ilotom pemun HadaTe paboTaTh CaMOCTOSITENBHO,
«T1epeist Ha JpYTyl0 CTOPOHY» M KOHCYJIBTUPYSl KJIMEHTOB, IBITAIOIINUXCS
MOJIYYUTh MPAaBUTEIbCTBEHHbIE KOHTPAKThl. B KOHIIE KOHIIOB, KTO MOKET
3HATh JIy4llle CHOCOO COCTaBJIEHUS BBIUTPBIIIHOTO NMPEATIOKEHUS, KaK He
OBIBIIUI CIyXallUi MO 3aKJIIOYEHUI0 KOHTPAKTOB? 3Hast, UTO €ro ObIBIINM
JenapTaMeHT TOTOBWJI COTJIALIEHHE O 3aKJI0YEHUHM KOHTPAKTa Ha IOCTaBKY
OINpEEeIEHHOr0 HEOOXOIMMOT0 TPOAYKTa C KOHEUHBIM JOXOJOM B
HECKOJIbKO MHWJIJIMOHOB pYyOJei, a Takxke IMOHMMAas, YTO TOJIBKO JIBa
MIPOU3BOUTENSE MOTJIM, HACKOJIBKO 3TO BO3MOXKHO, YJIOBJIETBOPUTH JAHHYIO
HOTpeOHOCTh, OH HAHEC BU3UT HPOM3BOJIUTENI0 A M TNPEATOKHI CBOU
ycnyru. Ha r-na X- pykoBoauTenss KOMIaHUU A, IPOU3BEN BHEYATICHUE
onbIT Bukropa MBanoBa. OH cIipocuil 0 TOHOpape U 0 KOJIMYECTBE BPEMEHU
Ha COCTaBJICHHE MpEMJIOKEeHHA. BUKTOp OTBETMJ, YTO MOXKET Hamucarhb
KOHTpAaKkT 3a TpU Helenu U uto roHopap cocraBuT 35 000 py6. U r-u X
corjacwicsi, Iepeiajl IanKy ¢ JAOKyMEHTaMu M ckazal: «Bor Hama
cneundukanus U neHsl. MoxkeTe HayaTh paboTaTh MpsAMO ceidvac, a Hall
IOPUAMYECKUN OTIIeN OTOLUIET BaM KOHTpPakT». Bukrop MBaHOB ObLT B
BOCTOPreé OT CBOErO IEPBOTO 3aJaHUs M YyBCTBOBAJ, YTO HAaXOJIUTCS Ha
MyTH K YCHENIHOW He3aBUCUMOW Kapbepe. OH cpa3y ke OTIpaBHIICS
pabotate. OH TpyAWwsics JHH, HOYH, IO BBIXOAHBIM M 3aKOHYMI




NpeyIoKEHNEe O 3aKIIOYEHUH KOHTpPaKTa 3a JBE He[enu (Ha HEeIelNio
panbIne). BepryBmucek B oduc r-Ha X, OH y3HAJ, 4TO HEACNI0 Ha3ad TOT
OBLT YBOJIEH U YTO TeNephb ero MecTo 3aHsi r-H Y. [locnennuii ke ckasai,
YTO HUYEro HE 3HAET O coriameHuu r-ua X ¢ Bukropom MBaHOBBIM, 4TO
OH HE MOXET HaWTH NHCbMEHHOTO KOHTPaKTa, W HE oJ00pseT
IpUIJIAIEHUs] JIIOJEH €O CTOPOHBI JUISl COCTaBIEHHUS MPENJIOKEHUH O
3aKJIFOYEHUU KOHTpPAKTa, KOrja B KOMIIAHUU MOCTOSHHO paboTaloT Tpu
YeJIOBEKA, COCTABIAIOIIME IPEAJIOKEHUS JUIsl  IPABUTEIbCTBEHHBIX
KOHTpakToB. B utore Bukrop MBanoB 011 yBosieH. OH npHIIIes B IpOCTh U
YyBCTBOBAJI, YTO C HUM OOOLUIMCh HECHPABEIIMBO U HeuecTHO. OH
MOCHEMIWI K BULE-TIPE3UJEHTY APYroro IMPOU3BOAUTENS U CHENAT €My
CIIeyIollee MIpeIoKeHue: «S cOCTaBII0 BaM NPEIOKEHUE O 3aKJIIOUEHUN
KOHTPAaKTa, OIjlaTa KOTOPOTo Oy/leT MOJHOCTHIO 3aBUCETh OT PE3YJIbTATOB.
Moii roropap - 55000 py6. Eciu Moe mpennokeHue HE BBIUTPACT, BBI
HUYEr0 MHE HE 3alulaTuTe». Buue-npe3usieHTa 3TO 3auHTEPECOBAIO.
«Bame mnpennokeHuUe 3BYYUT OUEHb 3aMaH4YMBO, - CKazal OH, - HO
MHTEPECHO Yy3HATh, MOYEMY BBl CTOJIb YBEPEHHBI B HAIIEM BBIUTPHILIE
KOHTpakTa?». «O4eHb npocTo, - oTBeTUa Bukrop VBaHOB, - ¥ MeHs ecTh
BCs crieu(UKaIys 1 IeHbI Balllero €ANHCTBEHHOTO KOHKypeHTa». Ha durto
BUILIE-TIPE3UICHT cKa3all: «Eciu Bbl HEMEUIEHHO HE YHIETE OTCI0Aa, TO MHE
IPUJIETCS TI03BATh OXPaHy».

Buktop HMBaHoB pgymaer, 4YTO TOCTYNHJI TNPaBUIBHO U 4YTO 00a
NOTEHLMAIbHBIX KIIMEHTA €T0 IJI0XO0 UCII0JIb30BaJIH.

Bompocsr:

1. C kaxoro momeHnTa Bukrop MIBaHOB Hayal AomycKaTh OLIMOKU?

2. B uém BBl BUJIUTE OCHOBHYIO MPUYHHY HE DTUYHOTO MOBEICHUS BUIIE-
IpEe3UACHTa KOHKYPUPYIOIIEro PePUATHS?

3. Ecnu Ob1 Bl Obii Ha MecTe Buktopa MBaHOBa, kak Obl Bb TOCTYIHIIN B
9TOM cuTyanuu?

B 3aBucumocTH OT MOJENH KOHCYJIBTHPOBAaHUS (IKCIEPTHOE, TPOEKTHOE,
MPOLIECCHOE) OMPENETUTE YUaCTUE KOHCYJIbTAaHTa U KJIMEHTA Ha Pa3IMYHbIX
ATarax KOHCAJITUHTOBOTO MPOEKTA.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOIIEH CTpOKE 3Tana KOHCYJIbTUPOBAHUS
C yY4eTOM MOJeIN KOHCYJIbTUPOBAHUS, €CIM KIUEHT (KOHCYJIBTaHT)
NPUHUMACT B HEM YYacTHe, WM 3HAK (-) — €CIIM yJacTUe He MPUHUMACTCS.

Ne Mopenu KOHCYNb]
ILI1.
9KCHEPTHOE MIPOEKTH(
Dranbl 0JIN
KOHCYJIbTUPOBaHMSI
1. Onpenenenue npodJjeMsbl
KOHCYJIbTaHT
KJIMCHT
2. Pa3paboTka pekomeHnaanuii
KOHCYJIbTaHT
KIJIMCHT

[1K-2

V3




3. Opranuzanust BHe/IpeHUsA
PeKOMeHIauil
KOHCYJIbTaHT
KJIMEHT
I[K-2 V3

Onpenenure (QyHKIUH, KOTOpPbIE JOJDKEH BBINONHATH KIUEHT IpH
HKCIEPTHOM, MPOEKTHOM H MPOLECCHOM KOHCYIbTUPOBAHUH.
[ToctaBbTe 3HaK (+) B COOTBETCTBYIOLIEH CTPOKE, €CIIU KJIMEHT BBIITOJIHSET
yKa3aHHbIE (PYHKUWHU, WIA 3HAK (-), eclii (YHKIMU KIMEHTOM B JaHHOM
MOJIeJIM KOHCYJIbTUPOBAHNUS HE BBIIOIHAIOTCS.

Ne OyHKIMY KIUCHTa Mojenu KOHC)

1.1

HKCIEPTHOE | MPOEKT]

1. | KoHTpob 3a JesTeIbHOCThIO KOHCYIbTaHTa

2. | Oco3HaHne peKOMEHIANi KOHCYJIbTAHTOB

3. | [Ipunstue COOTBETCTBYIOLIUX

YIPABJICHYECKUX PEIICHUI

4. | Opranusanysi BHeApEHHsl peKOMeHAauui

5. | CO60p HCXOMHBIX JAHHBIX

6. | YuacTue B AMarHOCTHKE MPOOJIEMBI

7. | ®opMHpOBaHUE KOMAHbI

8. | OnpeneneHne NepCOEKTHB COTPYTHHYECTBA

9. | OneHka pe3yabTaToB pabOThI
PazpaOoraiiTe kpuTepun BbIOOpa KOHCYIBTAIIMOHHON (pUPMBI [K-2 33
(KOHCYJIbTAaHTa) B 3aBUCUMOCTH OT OPTaHU3al[MOHHO-TIPaBOBOI (OPMBI.
(TBOpueckuii mpoeKT)
[IpennoxuTe penieHue mpoOIeMbl, COCTaBbTE IUIAH peanu3anun pemenus u | 11K-2 V3

00oCHYIITE ero.

Jlns penieHust CUTyanui, HeOOX0AMMO PacCMOTPETh OTPAHUYCHHS,
KOTOpPBIE MOTYT TIOMEIIATh YCIEXy KOHCAJITUHIOBOTO MPOEKTA, 3aTeEM
MIPOaHANTU3UPOBATH CUTYAIMHU U pa3paboTaTh MOAPOOHBIE PEKOMEH AU
M0 PEIIEHUI0 MPOOJIeM, BOSHUKAIOIINX BO BPEMST KOHCAJITHHTOBOTO
Mpoliecca, pyKOBOJICTBY MPEANPUITHS, KEAOIIEro c/iejaTh 3aKa3 Ha
KOHCAQJITUHTOBYIO YCIIYTY.

Cutyanus y1s aHanu3a. 3aKa3yuK U KOHCYJIbTaHT PacXoAsITCs BO
B3TJISAIAX:

- Ha OW3HEC, IBUXKYIINE CUITBI U KITI0YeBbIE (DaKTOPHI €T0 yCIexa;

- Ha CTpaATETHIO Pa3BUTHsI OU3HECA, MACIITA0BI HEOOXOIUMBIX H3MEHEHUH U
WHHOBALIUM, TEMIIbI PECTPYKTYpHU3aIliH, €€ Pe3yIbTaThl U BPEMEHHbIE
MEePCIEKTUBBI UX TIOTYUCHHUS;

- Ha KOHCYJIbTUPOBAHUE, POJib KOHCYJIbTAHTA, 33JJa4l, KOTOPbIE OH IPU3BaH
PEIINTh, pe3yIbTaThl €70 TPYAQ U T.I.




PaCCMOTpI/ITe CUTyallUl0O MW  COCTAaBbTC  TCXHHUUYCCKOC 3aJJaHUC Ha
BBITIOJTHCHUC KOHCYJIBTALITMOHHOI'O ITPOCKTA.

Curyauus. IIpeanpustue nuiieBoil NPOMBIIIIIEHHOCTH CPEIHETO pa3Mepa,
pacnosioxkeHHoe B lleHTpanbHo-UepHo3zemHoMm paiione (I[UP), moaseno
UTOTH OYEPETHOTO PUHAHCOBOTO Toa. Pe3ynpTaThl ObLIN HEYTCIIUTEIHHBIL.
PykoBOJACTBO TOTOBMJIOCH K MPOBEIEHUIO COOpaHUs AaKIUMOHEPOB, Ha
KOTOPOM TUIAHUPOBAJIOCH MPEJCTABUTH MEPHI 10 MOBBIMIEHUIO0 (PMHAHCOBOI
ycroitunBoctd AO. D10 oTpeOoBaIo MPOBEICHUS] KOMILIEKCHOTO aHaIu3a
U OLEHKH (PMHAHCOBOTO COCTOSHUS. MCXOons W3 TOro, 4TO CPOKH OBbLTH
MUHUMAJIbHBIMU, 00BEM paboT ObLI JOCTATOYHO OONBIIMM U TpedoBal
OTBJICUEHHUS] OT CBOMX  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  BEIYIIUX
CHEIHMAIMCTOB (KOTOpBhIE paHee He 3aHMMAJUCh pa3pabOTKOM MOAOOHBIX
porpaMM, MOCKOJIBKY 3TO HE BXOMUT B MX (DYHKIMH) M OTCYTCTBOBaja
HeoOxonumas HH(OpManus, PYKOBOJICTBO PEIINUIO BOCIOIb30BATHCS
yCIIyraMu KOHCYJIbTAHTOB.

TexHuuyeckoe 3a/laHne Ha KOHCYJIbTallMOHHBIN MPOEKT JIOJIKHO OTpaXxaTh
CJICAYIOIIME aCIEKThI:

- 00111Me YCIIOBUSI BHIIIOJHEHUS! KOHTPAKTA;

- [IeJIb KOHTPAKTa U 3a/1a4l, KOTOPbIE JOJKHBI OBITh PEIICHBI B paMKax
IIPOEKTA;

- HanOosee 3(h(heKTUBHBINA NOJXO0/1 K BBIITOJIHEHHIO KOHTPAKTA;

- 00bEeMBI U IPUMEPHBIH I71aH padoT (C TOUKH 3pEHUs KIIMEHTA);

- BpEMEHHbIE PaMKHU U 3Tarnbl padoT (€CIu KIMEeHT MpeanosaraeT Kakue-
I100 BpEMEHHbIE OTPAaHUYEHHUS);

- O’)KUJIaEMBbIE PE3YJIbTaThl;

- IepCOHaJI, HeOOXOUMBIN I BBIIIOJHEHUS padoT;

- pOJIb U 00S13aHHOCTH KOHCYJIbTAaHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTpOJIb 32 BBIIIOJIHEHUEM IIPOEKTAa W €ro OLICHKAa; IPUMEPHBIN
OroKET poeKTa (B 4EI0BEKO-IHSIX).

[K-2

V3




5.4.1. OueHka JOCTHKEHUS KOMIIETEHIIMH B X0/e HpOMe)KYTO‘lHOﬁ aTTeCTallu

Komnerennus [1K-2 CiocoOeH NpUHUMATE y4acTHE B IPOSKTUPOBAHUY OPTaHH3AIIMOHHBIX JICHCTBHIA,
3¢ (HheKTUBHO UCTIONHATE CITyKeOHbIE 00513aHHOCTH M yYaCTBOBAThH B TPYIIIOBON paboTe HA OCHOBE
3HAHUS POIECCOB IPYNITOBON JMHAMUKH U IPUHITUIIOB ()OPMUPOBAHUS KOMAH/IbI

Homepa
WuaukaTopsl JocTmwkeHus koMmmnereHmn [TK-2 BOIIPOCOB U
3a/1a4
Kon Conepxanue BOIIPOCHI K 9K3aMeHy 3325:;?1{};
33 3HaAeT NPUHLMIBI KOHCAITUHIA OPraHU3alnui 1,3,7,8,11-13,
18,19,24, 147
24,30,32,40, Y
44-46,60
V3 YmMeer GopMHPOBATH PEKOMEH IAIIMH OPraHU3aIl|sIM Ha 15,17,20,21,
OCHOBE CBEICHMI 00 UX COCTOSSHUH U OCOOCHHOCTSIX 22,29,31,
pasBUTHS 33,34,35,36, 26
39,41,43,49, ’
50,54,55,57,58
H3 Hmeet HaBBIKH MTO100pa TTOKA3aTeNen Jist 2,4,5,6,9,
UCCIIEI0BaHMs OPraHU3ALMOHHbIX JEWCTBUHN U 10,14,16,23,
JUHAMUKHU OpraHu3alnuu 26,27,28,37,38, 2,57
42,47,4851,
52,53,56,59

5.4.2. OueHka qocTHKEHMS] KOMIIETEHUMI B X0/1€¢ TeKYLIero KOHTPOJIst

Kommnerennus [1K-2 Ciocoben npuHUMAaTh yyacTre B MPOSKTHPOBAHUH OPTaHU3AIMOHHBIX JICHCTBUH,
3¢ HEKTHBHO UCTIONHATH CIyKEOHbIE 0053aHHOCTH U YU4aCTBOBAaTh B TPYIIIOBOH padOTe HA OCHOBE
3HAHUS MIPOIIECCOB IPYNIOBOH TMHAMHUKH M NPUHIUIIOB ()OPMUPOBAHUS KOMAH Il

WNuaukaTtopsl gocTkeHus komrereHmu [TK-2

Homepa Bonpocos u 3axau

33291
TUTSL
Kon Conep:xanvie TECTBI BOMPOCEI /T HPOBEPKU
YCTHOIO orpoca o
yMEHHIt 1
HaBBIKOB
33 3HaeT MPUHIIUIBI KOHCAITHHTa OpraHu3aIlnii 14,57, 1,2,4,5,7,13, 14
8,9,10,13, 17,18,20,
14,16,18,20, 24,29,30,35,
23,27,32,36,40, 39,40
43,54,59,63
V3 VMeeT GOpMHUPOBATE PEKOMEH ALK 6,11,12,19,21, 3,9,10,11, 2,3
OpraHU3aIsIM Ha OCHOBE CBEJEHUI 00 1x 26,42,31,35,37, 12,14,23,25,
COCTOSIHMH ¥ OCOOCHHOCTSIX Pa3BUTHS 38,39,41,44,45,49,50, | 26,27,28,32,
56,58,61, 34,36
H3 MmeeT HaBBIKK 1TO00pa TIOKA3aTes el st 2,3,15,17,22, 5,6
o o 6,8,15,16,
YCCIIEI0BAHMS OPraHU3ALMOHHBIX I€HCTBUIM 24,28,29,30,33, 19.21 99 31 33
Y JMHAMUKHU OpraHu3aIin 34,46,47,48,51, 373841 42
52,53,55,57, ’43' 44' '
60,62 '




6. YueOHO-MeTOANYECKOE o0ecIeYeHne JTUCIUILIUHEBI.

6.1. Pexomenayemasi aureparypa.

Tun
peKoMeHIanuil

IlepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BAHME,
roJl M MeCTO U31aHMsl)

KoJunuyecTBo
K3. B
onoJIHOTEKE

1

|

2

|

3|

1. YueOurie
W3IAHUAS

1. JIumGepoB H. B.YnpaBneHueckoe KOHCYIbTUPOBAHUE
[DnexTponHbIi pecypc] : yaueobnoe mocodue / H. B. JlumbepoB
.— Ywra : 3a0I'Y, 2020 .— 133 ¢c. — Pexxum
noctyna:https://e.lanbook.com/book/173698> .—
<URL:https://e.lanbook.com/img/cover/book/173698.jpg>.

2. buaoB A. O. YpaBieHUECKOe KOHCYJIBTUPOBAHHE [DIICK-
TpoHHBI pecypc]: BO - Maructparypa / A. O. biiunos, B. A.
JIpecBssHHUKOB - MockBa: M3narenscko-ToproBas Kop-

nopauus "/amkos u K", 2020. - 210 c. [9U] [9bC 3nanuym]

3. ITaBnoBa M.B. YnpasneHueckuin koHcantuHr 8 AMK
[OnekTpoHHbI pecypc] : yuebHoe nocobue / M. b. lNMaenoea, . B.
CamcoHoBa .— CaHkT-INeTepbypr : JlaHb, 2022 .— 200 c.— Pexum
poctyna:https://e.lanbook.com/book/205943> .—
<URL:https://e.lanbook.com/img/cover/book/205943.jpg

4. CokosioBa M.M. YnpaBneH4yeckoe KOHCYNbTUPOBaHWE
[anekTpoHHBIN pecypc] : YuebHoe nocobue / M. M. Cokonosa .— 1
.— Mockea : OO0 "Hay4yHo-usgatensckumn ueHtp MIHOPA-M", 2022
— 215 ¢c. — Pexum
pocTtyna:https://znanium.com/catalog/document?id=399312> .—
<URL:https://znanium.com/cover/1816/1816982.jpg>.

5. Makcumuos M.M. CoBpeMeHHbI MEHEAXKMEHT [aNEeKTPOHHbIN
pecypc] : Y4ebHuk / M. M. MakcumuoB.— Mockea : BysoBckui
y4ebHuk, 2022 .— 299 c. — pexum
noctyna:https://znanium.com/catalog/document?id=399503> .—
<URL:https://znanium.com/cover/1841/1841703.jpg>

6. UynaHoBa O.J1. YnpaBneH4eckoe KOHCYNbTUpoBaHue
[anekTpoHHbIN pecypc] : YuebHoe nocobue / O. J1. YynaHoBa .— 3,
nepepab. n gon. — Mocksa : OO0 "Hay4yHo-n3gaTenbCKuin LeHTp
VHOPA-M", 2023 .— 230 ¢c..— Pexunm goctyna:
-https://znanium.com/catalog/document?id=422207> .—
<URL:https://znanium.com/cover/1906/1906719.jpg>

7. Mawmaii O.B. YnpaieHueckoe KOHCYJIbTUPOBAHHUE: yueOHOE
nocobue / O.B. Mawmaii, U.H. Mamaii. [DnekTpoHHBII pecypc].
— Kunens: MBI Camapckoro I'AY, 2022. — 266 c. Pexum
nocryma: https://reader.lanbook.com/book/301958#2
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Tun
peKoMeHIauuil

IlepeyeHb U peKBU3HUTHI JJUTEPATYPLI (ABTOP, HA3BaHME,
roJl M MeCTO U31aHMsl)

KoanuyecTtBo
IK3. B
onoJIHOTEKE

1

|

2

3

2. Metoau-
JEeCKUE U3JaHUs

1. YnpaBneH4Yeckuin KOHCanTUHI [ONeKTPOHHbIN pecypc] :
MeTOoAMYeCKMe yKa3aHus No CaMOCTOATENbHON paboTe Ansg
oOyvatomxcsi No HanpaeneHuto nogrotoekn 38.03.04
"ocyaapcTBEHHOE M MyHULMNANbHOE ynpaBrieHne npounio
"MyHuuunaneHoe ynpaeneHne B cenbCckux Tepputopmsax” /

BopoHexckuii rocyaapCTBEHHbIN arpapHbIn yHUBepcuTeT ; [cocT. : T.

A. Muxanesa, E. B. 3akweBckas] .— BopoHex : BopoHexckui
rocyoapCTBEHHbIV arpapHbi yHuBepcuTeT, 2021 .— Pexum
noctyna: :http://catalog.vsau.ru/elib/metod/m165527.pdf

2. YnpaBrneH4eCcKui KOHCaANTUHT [QNeKTPOHHBIN pecypc] :
MeToau4eckMe ykasaHuns N0 OCBOEHUIO ANCUUNNHBI ANs
obyuyatomxcs no HanpasneHuto noarotoskn 38.03.04
"ocyaapcTBEHHOE M MyHULMNANbHOE ynpaBrieHne npousio
"MyHuuunaneHoe ynpaeneHne B CenbCkux Tepputopmsx” /

BopoHexXckunin rocygapCTBEHHbIN arpapHbii YHUBEpPCUTET ; [cocT. : T.

A. MuxaneBa, E. B. 3akweBckas] .— BopoHex : BopoHexckui
rocygapcTBEHHbIN arpapHbii yHuBepceutet, 2021. — Pexum
pocTtyna: http://catalog.vsau.ru/elib/metod/m165529.pdf

3. Ilepuo-
TNYECKUEC
U3JIaHUS

1. AIIK : 5KxOHOMUKa, yIIpaBJICHHE: EKEMECIUHbII
TEOPETUYECKUI U Hay4YHO-IIPAaKTUYECKUH JKypHal - MockBsa:
Arponpomuszaat, 2023

2. MenemxmenT B Poccuu u 3a pybexom: xypHait: 16+ -
Mocksa: ®unnpecc, 2023

3. DKOHOMHKA CEJIbCKOXO03SICTBEHHBIX U MepepadaThIBAIOIINX
MpEANPUATHI: EsKeMeCSYHbIN TEOPETHYECKUI U HAy9HO-
MPaKTUYECKHUH *KypHan / MUHHUCTEPCTBO CEIbCKOT0 X03sicTBa
P® - Mocksa: Penakius xypHana "DKOHOMUKA
CeNIbCKOXO035IICTBEHHBIX U NlepepadaThIBArOIINX
npennpustaii”, 2023

6.2. Pecypcnl cetu Untepuer

6.2.1. DjekTpoHHbIE OUOIHOTEYHbIE CHCTEMBI

HazBanue Pasmemenne

Jlausp

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAVT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

O OB |IWIN|F-

OnextponHas budnnorexka BIAY

http://library.vsau.ru/
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6.2.2. IlpodeccnonanbHbie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CHCTEMBbI

Ne Hazsanue Pa3smemenue
1 Ennnas mexBenoMcTBeHHasi HHOOPMAIIHOHHO— https://fedstat.ru/
CTaTUCTHYECKAs CUCTEMA
5 baza nanHbIX moka3aTenel MyHHUIIUTATbHBIX http://lwww.gks.ru/free_doc/new_
00pa3oBaHHii site/bd_munst/munst.htm
3 | baza ganubix ®AOCTAT http://www.fao.org/faostat/ru/
4 | TlopTayl OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5 | ITopTan rocyapcTBEHHBIX YCIYT https://www.gosuslugi.ru/
6 | CrpaBounas npaBoBas cuctema ['apant http://ivo.garant.ru
7 | Daexrponnsii cepBuc "IIpo3paunslii Ousnec" https://pb.nalog.ru
8 ®denepanbHas TOCYAapCTBEHHAs CHCTEMA https:/fgistp.economy.gov.ru/
TEPPUTOPUATBHOTO TITAHUPOBAHMSI
9 | Arpapnas poccuiickast ”H(GOpMAIIMOHHAS CUCTEMA. http://www.aris.ru/
10 HH@OpMaHHQHHaﬂ cHCTEMa T1O http://agris.fao.org/
CEIIbCKOXO03SHCTBCHHBIM HAYKaM M TEXHOJIOTHUSIM
11 | CnpaBounas npaBoBas cuctema Koncynperant [Inroc | http://www.consultant.ru/
6.2.3. CaiiTbl 1 MHGOPMAIIHOHHbIE OPTAJIBI
Ne Hazpanme Pa3menienue
1 O(bnmfaﬂmfbm cant Hpasurenkcraa http://www.government.ru
Poccuiickoit @enepanuu
2 OdurmansHbIi _ caiit OdenepaibHOM  CITYKOBI hittp: /AW, gks. U
rOCY/IapCTBEHHOM CTaTUCTUKU PD
3 O(I)I/IEII/IaHBHbII/I caiiT MHHHCTEPCTBA CEIBCKOTO ttps:// WWW.MCX.gOV.IU
xo3sictBa PO
4 l?gI/II_II/IaHBHBII/I caifr MuHucrepcTBa (prHaHCOB http:/Avww.minfin.ru
5 KoHcynbTalHOHHbIH UEHTP pasBHTHA http://www.e-management.ru)
9JIEKTPOHHOTO OM3HECa
7 | CaliT ruiibIMK MapKETOJIOTOB http://www.marketologi.ru
ONEKTPOHHBIM MHOTONIPEIMETHBIN HAyUHBIN
8 | ypHan «YnpaBieHHe 00IIeCTBEHHBIMU http://www.bali.ostu.ru/umc/
HKOHOMHUYECKUMH CUCTEMaMM»
9 | UnTepHeT-pecypcesl npesuneHta Poccun http://www.kremlin.ru/
10 DKOHOMHKA U YNPABICHUE Ha MPETPUATHSX: http: /AW eup.u/
Hay4yHO0-00pa3oBaTeNbHbIN NOPTAJ
11 bubnnoreka maTepranoB 1o SKOHOMHUYECKOM http:/Awww.libertarium.ru/library
TEMaTHKe
12 Marepwuaisl IO COIUATEHO-I)KOHOMHYECKOMY http:/Awww.finansy.ru
MIOJIOKEHMIO U pa3BUTHIO B Poccun
14 AHAIH3 1 IMarHOCTHKA XO3AHCTBEHHOU http://www.aup.ru/books/m1092/
JeSITeIbHOCTH MPENPUSATHS
15 | Ymopasienue 3aTpaTaMu MpenpHsITHS http://www.aup.ru/books/m663/
16 Odunmansuelii caitt LientpansHoro 6anka Poccrn hittp:/Avww.cbr ru

(QHATMTHYECKUE MaTepUaITbl)
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PocbuznecKoncantuur (Marepuanbt )

17 http://www.rbc.ru
AHATMTHYECKOTO M 0030pHOTO XapakTepa

18 | MOHUTOPHHT SKOHOMHUYECKHX ITOKa3aTeleit http://www.budgetrf.ru

7. MaTepl/laﬂbHO-TeXHI/I‘leCKOe H nMporpaMmmHoe odecreueHue ANCIUIIJINHBI

7.1. [loMemeHnusi 1Ji51 BeJeHUs1 00pa30BaTeJIbHOI0 Mpomecca u 000py10BaHue

HanMmeHoBaH#e TOMEIEHUH U1 IPOBEJCHHS BCEX BUIOB
y4eOHOU JAesITebHOCTH, IPETyCMOTPEHHON Y4€OHBIM IJIAHOM,
B TOM YHCJIC TTIOMELICHUS JIJI1 CAMOCTOSITEIILHOM pabOThI, C
yKa3aHUEM MIEPEeYHs] OCHOBHOTO 000pYyI0BaHMs, YIeOHO-
HaTJITHBIX TTOCOOUH U MCITOIB3YeMOT'0 IIPOIPaMMHOTO
oOecrieueHus

Anpec (MECTONOJIOKEHUE)
HNOMEIICHUH JUTS IPOBEJCHUS
BCEX BUJIOB yUEOHOMI
JeSITEIIbHOCTH,
MPEyCMOTPEHHON y4eOHBIM
IUTAaHOM (B CIIy4ae peaan3anuu
00pa3oBaTeNbHON IPOTPaMMBI B
ceTeBol popMe TOMOTHUTEBHO
YKa3bIBAETCSl HANMEHOBAHUE
OpraHM3alyH, C KOTOPOU
3aKJII0YEH JOTOBOP)

YueOHast ayTuTOpHs AJIsl IPOBEACHUS YIeOHBIX 3aHSATHI:
KOMIUIEKT y4eOHOW MeOenu, 1eMOHCTPAlMOHHOE
o0opysoBaHue U y4eOHO-HAIJIAIHBIE TOCOOUS: CUCTEMa
BUJICOCBSI3M, KOMITBIOTEPHASI TEXHUKA C BO3MOYKHOCTBHIO
nojkitoueHus Kk cetu "MHTepHEeT" M o0ecnieueHueM 10CTyma B
AIIEKTPOHHYIO WH()OPMALIMOHHO-00pa30BaTEILHYIO CPEY,
UCIIONIb3yeMoe IporpaMMHoe obecrieueHne MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic,
Sunexc bpaysep/ Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice, mpe3eHTanmmonHoe 000pyoBaHue

394087, BopoHnexckas 001acTh,
r. Boponex, yn. Muuypusa, 1.
3/aHue rIaBHOrO y4eOHOTo
Kopnyca. Aya. 273

VYueOHast ayTUTOpHs I IPOBEIEHUS YU€OHbBIX 3aHATHI
KOMIUIEKT  yueOHOW  meOenw, JIEMOHCTPALlMOHHOE
o0opyoBaHUE M y4e€OHO-HAIJIAHBIE TOCOOMS, KOMITbIOTEPHAs
TEXHHMKA C BO3MOKHOCTBIO MOJIKJItoueHus k cetn "MHTepHeT" n
o0ecrieyeHHeM JI0CTyla B 3JIEKTPOHHYI HH()OPMAIMOHHO-
0o0pa3oBaTelIbHyI0 ~ Cpeny, UCIIOJIb3YEMOE  MPOTrpaMMHOE
ob0ecnieuenne MS Windows, Office MS Windows, DrWeb ES,
7-Zip, MediaPlayer Classic, SAunexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, Boponesxckas 0051acTh,
r. Boponex, yn. Muuypusa, 1.
31aHKe TIaBHOrO y4eOHOro
kopmyca. Ayna. 219

VYyeOHast aynuTopus 1) MPOBEACHUS YIEOHbIX 3aHITHIA:
KOMIUIEKT yuyeOHO ~ MeOenu,  JEeMOHCTpalMOHHOE
000opyI0BaHKE U yueOHO-HATJISATHBIE TTOCOOUS

394087, BopoHnexckas 001acTh,
r. Boponex, yn. Muuypusa, 1.
31aHue rIaBHOTO y4eOHOTO
Kopmyca. Aya. 267, 256, 260

VY4eOHast aymuTopus I TPOBEACHUS YIEOHBIX 3aHITHINA:
KOMIUIEKT Y4eOHOU MeOesu, IeMOHCTPAIlMOHHOE 000PYyI0BaHNE
U y4eOHO-HArJsIAHBIE ~ MMOCOOMS,  BUICONPOEKIIMOHHOE
o0opynoBaHue TUTST MIpe3eHTaIHIH; cpeacTa
3BYKOBOCIIPOM3BEJICHUS; HKPaH; BBIXOJ B JIOKAJbHYIO CETh U
WuTepHer, ucnoib3yemMoe MporpaMMHoe obecniedeHue MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, fAnnmexc bpaysep/ Mozilla Firefox /

Internet Explorer, ALT Linux, LibreOffice

394087, BopoHexckas 001acTsb,
r. Boponex, yn. Muuypusa, 1.
31aHue rIaBHOrO y4eOHOTro
kopmyca. Ayn. 353
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7.2. l1st caMOCTOAITEILHOM padoThI

HanmMeHoBaHMe noMeLeHni Jj1sl IPOBEIEHUSI BCEX
BHUJIOB Y4eOHOI J1eATETHHOCTH, MPEAYCMOTPEHHOU
y4eOHBIM IIJIAHOM, B TOM YHCJIE TIOMEIICHUS JIsI
CaMOCTOSITENIbHOW PabOTHhI, C YKa3aHUEM MEPEUHS
OCHOBHOT'0 000pYy10BaHMsl, y4€OHO-HAIJIATHBIX
MOCOOUI U UCIIOJIB3YEMOT0 MPOrPaMMHOTO

Anpec (MECTOIOIOKEHHNE)
MTOMETIEHUH JJIsl IPOBEJCHHUS BCEX
BUJIOB Y4eOHOU JEATEIBHOCTH,
MPETYCMOTPEHHON y4EOHBIM TUIAHOM

o0ecrnieueHus
[TomereHue 1 CaMOCTOSITENTEHOM paboThl: KOMIUTEKT | 394087, BopoHexkckas 00acTs, T.
y4eOHOI MeOe, KOMITBIOTEPHI C BOZMOXXHOCTHIO Boponex, yin. Muuypuna, 1.1, a.; 113,

noaktoueHus K "MurepHer" u odbecneuenuem nocryna | 115,116, 119, 120, 122, 122a, 126,

B DUOC; nporpammuoe obecnieuenne: MS Windows, 219, 220, 224, 232a, 241, 273 (¢ 16.00
MS Office , DrWeb ES, 7-Zip, MediaPlayer Classic, 10 20.00)

Google Chrome / Mozilla Firefox / Internet Explorer,
ALT Linux, LibreOffice, AST Test, BPWin

7.2. IlporpamMHoOe o0ecnieyeHune
7.2.1. IlporpammHoe odecrnievyeHne 001ero HAa3HAYEHUs

No HazBanwue Pa3zmerienune
Onepanumonnsie cucreMbl MS Windows /Linux /Pex OC I1K B nokanbHOl cetu BIAY
[Makets! oducHbix npunokenuii MS Office / .

2 OpenOffice/LibreOffice [IK B nokanbHoOM cetu BITAY

3 HporpaMMm 1utst pocMoTpa (haiiimoB Adobe Reader / K B noKkatsHoi cetn BLAY
DjVu Reader

4 ]éggzzepbl Sunexc bpaysep / Mozilla Firefox / Microsoft K B nokatsHoi cetn BLAY

5 | AatuBupycHas nporpamma DrWeb ES I1K B nokanbHoM cetu B'AY

6 | IIporpamma-apxuBarop 7-Zip [1K B nokanbHoOM cetu BITAY

7 | Mynetumenua npourpsiBarens MediaPlayer Classic I1K B nokanbHol cetu B'AY

8 | IInardopma onsaitH-o0yueHus eLearning server 1K B nokanbHOM cetn BI'AY

9 | Cucrema komnbroTepHoro rectupoBanus AST Test 1K B nokanbHOM cetn BI'AY

7.2.2. Cnenuajau3upoBaHHOE MPOrpaMMHoOe obecneueHue
«He mpenycmoTpeHo»

8. MesxkaucunniMHaApHble CBA3H

IIporokoJ coriiacoBanus pado4eil NPOrpaMMsl ¢ IPyriMH JUCHUIINHAMHA

HanmeHnoBanue
JUCIUILINHEL, ¢ KoTopoi | Kadenpa, ¢ koTopoii mpoBoanioch [Tonnuce
IIPOBOAMIIOCH COTJIACOBaHUE 3aBejyrouiero kadeapoit
CorJlacoBaHue

VYmpasineHnue npoektamMu | YmnpasieHus U Mapketunra B AIIK / { i




JIMCT neproanvecKux MpPoBepoOK padoyeil MporpaMmbl

H ]/IH(])OpMaIIHH 0 BHCCCHHBIX UBMCHCHUSAX

Ipuioxkenne 1

[ToTpebHOCTH
JI0J5KHOCTHOE JIUIIO, i KOpE:;{;}I;II/IEs;Ke ¢ Nudopmarnus o
MIPOBOIMBIIIEE TTPOBEPKY: Hara Y BHECEHHBIX
COOTBETCTBYIOIIUX
®.1.0., 101KHOCTh N U3MEHEHUIX
paznenoB paboueit
MIPOrPaMMBbI
3aB.kad.ympaBicHUS U [Tporokon Ne
Mapketunra B AITK 10 ot fff;;fsﬁgg;ﬁfﬁ HeT
3akmenckas E.B. 20.05.2024 r. 2024-2025 yueGHbIi rox
3aB.kad.yrpaBicHUS U [Tporokomn Ne
Mapketunra B AITK 10 ot :ffogﬁgﬁpg;zifﬁz HeT
3axumesckas E.B. 28.05.2025 . yanesep

2025-2026 y4eOHsIii TOA
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