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Pabouas nporpamma y4eOHOW TUCUMIUIMHBI pazpaboTaHa B cOOTBEeTCTBHH ¢ Denepaib-
HBbIM T'OCYAAPCTBEHHBIM O00pa30BaTEIbHBIM CTaHJIAPTOM BBICIIEr0 0Opa3oBaHMs IO HaIpaBle-
Huto noArotoBku 38.03.01 «OxoHomuKay (YTBEpKACH MpuKkazoM MUHHCTEpCTBA 00pa30BaHUs U
Hayku P® ot 12 aBrycra 2020 r. Ne 954).

PabGouast mporpamMma ITUCHMIUIMHBI YTBEpJK/AE€HA Ha 3aceaHWU Kadeapsl yrnpaBieHUS U
mapkeruHra B AIIK (mpotokon Ne 10 ot 20.05.2024 r.)

3apexyomuii kadeapoii {( j g,,,,_‘7f/,/ - E.B. 3akmeBckas

Pabouas mporpamMMa peKOMEH/I0BaHA K HCIIOIH30BAHHUIO B YIEOHOM MPOIIECCEe METOINYe-
CKOW KOMHCCHEH 3KOHOMHYECcKOoro ¢akynbTeTa (mpoTokos Ne9 ot 21.05.2024 r.).

IIpencenaresib METOAUYECCKON KOMUCCHH JI.B. bpsinueBa
NOAIIHCH

Peuenzent padoueii nporpammbl  Haganpank MUDOHC Poccuun Nel7 mo Boponexckoit o0:1a-
CTH, COBETHHUK T'OCY/IapCTBEHHOM IpaxkIaHCcKo ciryx0b1 Poccuiickoit denepannu 1 kimacca
Boponosa Ounbra BauecinaBoBHa



Crpanuna 3 u3 41

1. O0masi xapaKkTepucTUKa JUCHUIIMHBI

1.1. Hean AucHUNIANHBI

Heas aucHUMIMHBI — CHOPMHPOBATH CHCTEMHOE IPEJCTAaBICHHE O TEHIACHLUUAX U
3aKOHOMEPHOCTSAX B 00J1aCTH COBPEMEHHOI0 MEHEIP)KMEHTA, BBISIBJIICHUS IIPOOJIEM MEHEIKMEHTA
Y HaXOXKJEHUs IIyTeH UX pELICHUS.

1.2. 3apauy JUCIUIIIINHBI

3aga4u AUCHHUILIMHBIL:

- U3y4YEHHE TEOPUHU U IIPAKTUKH YIIPABJIEHUS IPOU3BOJCTBOM;

- IO3HAHHUE MPUPOTHO-?KOHOMUYECKHX, COL[UATIBHBIX U NHBIX OCOOCHHOCTEN yIpaBIICHUS
OPEIIPUATHIMU U OpraHU3aLUsIMU;

- MPOBEICHHUE PACUETOB 3KOHOMUYECKUX U COLMAIBHO-DKOHOMHYECKHX IIOKa3aTesel Ha
OCHOBE THUIIOBBIX METOAMK C YUETOM JCHCTBYIOIIEH HOPMATUBHO-IIPABOBON 0a3bl;

- yyacTue B pa3pabdOTKe TNPOEKTHBIX PEmICHHH B 001acT mpodecCHuoHaTbHOMN
NeSITeIbHOCTH, TOATOTOBKE MNPEUIOKEHUH M MEpONpHATHH IO pealu3aluud pa3paboTaHHBIX
IIPOEKTOB U MPOTPaMM.

1.3. IlpeameT QM CHUTIINHBI

[IpenmMeToM W3y4eHHMs OUCLMIUIMHBL SBJISIOTCSA 3aKOHBI, INPUHUOUIBI M METOJBI
NOCTPOCHHUS M (PYHKIIMOHUPOBAHUS OPTraHU3aIMK; 3aKOHbI M TPUHIIMIIBI, JIEKAIIUe B OCHOBE
NEeSITEIbHOCTH PYKOBOJAIINX paOOTHUKOB IPU YIIPABICHUM OpPraHU3aLMel; cama JNesTeIbHOCTb
PYKOBOISAIIMX PaOOTHUKOB MO YIPABJICHUIO OpraHU3alMel; TMUHOCTHBIE TPEOOBaHUS, KOTOPHIM
JOJDKEH YJOBJIETBOPATh PYKOBOJIUTENb; OTHOILEHUSA, CKIAIBIBAIOIINECS MEXAY JIOIbMHU B
IIPOLIECCE YIIPABIICHUS.

1.4. MecTo AucuMILVINHBI B 00pa30oBaTebHOI IporpaMmme

Hucuunnuua b1.B.06 Menemxkment otHocutrcs K bmoky 1. JIMCHUIUIMHBL, 4YacTu
oOsi3aTenpHas 4acTh, opMUpyeMasi y9aCTHUKaMU 00pa30BaTeIIbHBIX OTHOIIICHHH.

1.5. B3aumMocBA3b € APYTUMH JUCHUTIINHAMU

Hucrunmuaa b1.B.06 MeHnemxMeHT cBsi3aHa CO CJICAYIONUMHU TUCIUIUIMHAMHA Y4eOHOTO
IUIaHa:

-b1.0.05 YnpaBneHnue npoeKkTamMu

-b1.B.19 HanoroBoe aiMUHUCTpUPOBAHUE
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2. IliiaHupyeMble pe3yJabTaThl 00y4eHHs 10 JMCUUILINHE

KomMmnerennus

I/I}mmcaTop JAOCTHIKCHHUS KOMIICTCHIINH

Kopn

Conep:xanue

Kox

Coaep:xkanue

YK-3

Crioco0eH OCyIIeCTBIATh COUATbHOE

B3aMMOJCHCTBHC U pC€ain30BBIBATH CBOIO

POJiIb B KOMaHAC

3.2

3HaTh CIOCOOBI OCYIIECTBIICHHUS KO-
MaHIHOW PabOTHI, B TOM YHCJIC COLH-
aJBbHOTO B3aMMOJEHCTBHUS B COCTABE
KOMaHIBI

v2

YMeTh pean30BbIBaTh POJIb B KOMaH-
JIe ¥ TIPOSIBJIATD JTUAEPCKUE KauecTBa

H.2

Hmeet onbiT OCYILICCTBJICHUA KOMaH-
HOU pa60T},1 " peann3anus JUACPCKUX
Ka4yCCTB B KOMAaHAC

I1K-6

CriocoOHOCTh 00ecTIieYnBaTh MPONU3BOI-
CTBEHHbIE U OU3HEC MPOLECCHI XO35Ti-
CTBYIOIINX CyOBEKTOB arpapHoit cepsr

3.7

3HaeT TeOPETUYECKHE OCHOBBI YIIPAB-
JICHUSI ITPOU3BOICTBECHHBIMU 1 OM3HEC
npoueccaMu CyOBEKTOB arpapHoOi

cepbl

V.6

YMeeT oCyIeCTBUTh YIIpaBIcHUE
MPOU3BOJCTBEHHBIMU 1 OU3HEC
HpoLeccaMu CyObEKTOB arpapHOM

chepnr

v.7

YMmeeT GopMUPOBATH U COBEPIIICH-
CTBOBAaTh OPTaHU3AIMOHHYIO CTPYKTY-
PY ¥ CTPYKTYpPY YIIpaBICHHS MPEAIpH-
stuit ATIK

H.3

VImMeeT HaBBIKM OLICHKU COLMAIEHO-
9KOHOMHUYECKOH 3 PEKTUBHOCTH CHU-
CTEMBI YIIPaBJICHUS IPEIIPUITHEM
ATIK

3. O0béM quCHMIIMHBI U BUABI padoT

3.1. Ouynas ¢popma 00y4yeHus

Buasr pabot BCETO
7 cemecTp 3au.em./
4acoB
OO61mast TpyA0€MKOCTB, 3.€./4 3/108 3/108
OO6mras KoHTaKTHas padoTa, 4 40,15 40,15
OO6mmast camocrosiTeNnbHas paboTa, 4 67,85 67,85
KOE{TaKTHaSI paboTta mpu MpoOBECHUN YICOHBIX 3aHS- 40,00 40,00
TUMH, B T.4. (1)
JIEKIINU 14 14,00
MIPAKTUYECKUE-BCETO 26 26,00
CaMOC’EOHTeJIbHa}I paboTa mpu NpoBeEeHUH YYeOHBIX 59,00 59,00
3aHATUH, U
KoHnTtakTHas paboTa mpu MPOBEACHUU MPOMEXKYTOU- 0.15 0.15
HOM aTTeCcTaIly O0OYyJaroIIMXCs, B T.4. (1) ’ ’
3a4eT 0,15 0,15
CamocrosiTennpHas paboTa mpu MPOMEXYTOYHOM aTTe-
8,85 8,85
CTaluu, B T.4. (4)
MOJTrOTOBKA K 3a4ETy 8,85 8,85
DopmMa NpOMEKYTOYHON aTTECTALUU 3a4€T 3a4eT
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3.2. OuHo-3204HasA popMa 00y4YeHHUS

Bunsr pador BCETO

6 cemecTp 3au.en./

4acoB

OO6mmast Tpya0€MKOCTB, 3.€./4 3/108 3/108
OO6mras KoHTaKTHas padoTa, 4 26,15 26,15
OO6mias camocTosATeNnbHas padoTa, 4 81,85 81,85

KonTakTHas pabora npu mpoBeleHUHN YUEOHBIX 3aH-

. 26,00 26,00
THMH, B T.4. (1)

JICKIINHU 14 14,00

MPAKTUYECKUE-BCETO 12 12,00
CaMOC’EOHTeJIbHa}I paboTa mpH NpoBeIeHUH YYeOHBIX 73,00 73,00
3aHATHH, 4
KonTakTHass paboTta mpu MpPOBEAECHUU IMPOMEXKYTOU- 0.15 0.15

HOM aTTecTalliy OOYyJaroIIMXCs, B T.4. (1)

3a4eT 0,15 0,15

CamocrosiTenbHas paboTa MpH MPOMEKXYTOUHOM aTTe-

8,85 8,85

CTaIuu, B T.4. (9)
MOATOTOBKA K 3a4eTy 8,85 8,85
dopma MPOMEKYTOUHOM aTTECTANHI 3a4eT 3a4eT

4. Conepxxanmne TUCHHUILTHHBI
4.1. Copep:xaHue TUCUMILJIMHBI B pa3pe3e pa3iejioB U MOAPa31e/ioB

Pasznea 1. Teopust MeHeKMEHTA

IToapasnen 1.1. CymHoOCTB H cOlep:KaHMe MEHEIKMEHTAa KAK TEOPHH YIIPABJICHHUS

MeHeKMEeHT Kak CTpaTerust JesiTeIbHOCTH mpennpustus. [Ipennocbuiku u Heobxonu-
MOCTb MEHE/PKMEHTA Ha NPEIIPUITHH B YCIOBUAX pbIHKA. CyIIHOCTh U COAEpKAHME MEHEK-
MeHTa. Llenu u 3a7aun MEHEeKMEHTA.

IToapasnen 1.2. Pazputne 3apy0eskHON M 0Te4eCTBEHHOH TeOPHil yIIpaBJIeHHS.

Coneprkanre 1 0COOCHHOCTH OCHOBHBIX 3apyOekHBIX Teopuit ynpasneHus (P. Teiimopa,
Anpu ®aiions u mnp.). CUTyallMOHHBI MEHEKMEHT. DOpPMHUPOBAHUE OTEUECTBEHHOM IIKOJIBI
yrpasieHus. BO3MOXHOCTH M MyTH KCIIOJIB30BaHNs MEHEIKMeHTa B Poccun.

Pa3nen 2. Opranuszanus MeHeIKMEHTa

Hoapa3znen 2.1. HayyHble 0CHOBBI YIIPABJIEHUSA: LeJIb, IPOLECC, PYHKIMH, IPUHIIU-
NbI ¥ 3aKOHOMEPHOCTH.

Muccus opranuzaruu. [Iporecc ynpaBieHus, ero CTpykTypa U 0ocooeHHOCTH. DyHKIINN
MEHEPKMEHTa, MX XapaKTEepUCTUKAa M 3aKOHOMEpHOCTU. [IpMHIMIBI M 3aKOHOMEPHOCTH B
yrnpasiieHud. MeTtoasl yrpaBieHusi. OpraHu3alMOHHbIA U SKOHOMUYECKHI MEXaHU3M yIpaBie-
HUS. 3apyOeKHBIN ONBIT OPraHNW3aLMHU YIPABICHYECKOTO yUeTa U ero UCTojIb30BaHue B PO.

Hoapaznen 2.2. IIpyHIUIBLI MOCTPOeHUSI U (PYHKIMOHMPOBAHUA CTPYKTYpP ylnpas-
JICHUSI

[Tonstue cyObekra U oObekTa ympabieHus. OpraHu3alMOHHAS CTPYKTYpa CEIbCKOXO-
3SICTBEHHBIX NpeaNpUsATUi. BHYTpeHHss 1 BHeHH:A cpena opranuzauuu. CTpyKkTypa ynpasie-
Hus. TUMbl U BUABI CTPYKTYp YIpaBlieHUsA. MecTo U pOjib Y4EeTHO-aHAJIUTHUYECKON CIYKObI B
CTPYKTYpe€ ynpaBieHus. BzaumoneiictBue Oyxrantepckoil ciy0bl ¢ IpyrUMH OpraHaMu yIpaB-
JICHUS.

Pa3nen 3. Cucrema ynpapiieHHs IEPCOHATIOM

Hoapa3znen 3.1. MoTuBauus AeiTeJIbHOCTH MEPCOHAJIA.
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CymHocTs 1 MeToasl MoTuBauuu. Teopun motuBauuu (A. Macnoy, [I»Buna Mak Knen-
nauga, @penepuka ['epridoepra, JI. [Toprepa — O. Jloynepa, reopust oxunanus B. Bpyma, Teopust
cupaseinBoctr). OreuectBeHHsle Teopun JI. C. Beiroackoro, A. H. JleontseBa, b. @. Jlomoga.

Hoapaznen 3.2. KommyHukauusi B cucreMe MeHea:kMeHTa. UHdopmanmoHHbIe
KOMMYHUKAIIUH

CymHOCTh M BHJBI KOMMYHHUKALIMI: KOMMYHHUKAIUsl, BHYTPEHHHE KOMMYHUKALIVH,
BHEIIHME KOMMYHUKaIuy, u np. [Iporecc koMmmyHHuKauu: GopMyIHMpOBKA UICH, KOAUPOBAHHE
nHpopmanuu U (GopMupoBaHHE COOOIICHHS, BHIOOpP KaHajla CBS3W W Tepeaada COOOIIeHHs,
JIEKOJUPOBAaHUE U BOCHpPUATHE HMH(GOpPMAIMM, MHTEPIpeTanus cooOIIeHuss u (popMupoBaHHe
OoTBeTa, Iepenaya oTBeTa. [IpoOremMbl B MEXIMYHOCTHBIX KOHTaKTax. XapaKTepUCTUKU
KOMMYHHUKAIIMOHHBIX ceTeil. bByxrantepckas wuHpopmanus B cuctemMe HH(GOPMAIIMOHHBIX
MOTOKOB XO3SIMCTBYIOUINX CYOBEKTOB.

IToapasnen 3.3. YnpasJieHue nepcoHaaiom.

PykoBoauTensb B cucTeMe yrpaBieHHs: OCHOBHbBIE KaUeCcTBa PyKOBOJUTENSL, 0COOEHHOCTH
ero pabotel. J[lemoBoe oOmeHne B cHUCTeMe MeEHEKMeHTa. KOH(IUKTBI U CTpEecChl.
KopnoparuBHast kynapTypa M opraHuzauudoHHoe moBeneHue. OCOOEHHOCTH KOH(IIUKTOB B
YUETHO-aHAJIUTUYECKOH CiIyk0e (XapakTep e TeIbHOCTH, CTPECChI, TeHAEPHBIE OCOOCHHOCTH U
T.10.).

Pa3nea 4. [Iponecc npuHATHS, PeaJlM3alMU U KOHTPOJIS YNIPABJICHYECKHX pelleHuil

Hoapaznen 4.1. MeTogo/10rusi 1 OpraHu3alus nMpouecca pa3padoTKu ynpaBJieHYe-
CKOI0 pelieHust

OO0rmeHayyHbIe METOJBI TEOPHH YIPaBJICHUS. METObI YIPABICHYECKOTO BO3EHCTBHUS.
Metoap! pemeHns yrpaBlIeHYeCKUX MpodieM U peanu3anuu GyHKUUN yrnpaBieHus. Perienus B
nporuecce ynpasiaeHus. Opranu3anronHoe pemeHue. [logxoapl K MpUHATHIO penieHuid. Merto-
JIOJIOTHSI M OpTaHU3aIMsI ITpolecca pa3paboTKH YIPaBIEHYECKOTO PEIICHuUsI.

Hoapa3znen 4.2. [Ipouecc peaju3anny U KOHTPOJIA YIIPaBJIeHYECKUX PelIeHn il

LleneBas opueHTanMs ynpaBIeHUYECKUX PELIEHUH. AHaNU3 aJlbTEPHATUB AEHCTBUM. ODTa-
bl MIPUHATHUS pelleHu. Y4ueT (hakTOpoB, BIUSIOIIUX Ha MPOIECC MPUHATHUS YIPABICHUYECKOTO
pemienus. Mozaenu U METOAbl B IpoLecce NMPUHATUA penieHud. DopMUpOBaHUE YYETHOM HH-
dbopmaruu a1t 000CHOBAHUS U KOHTPOJIS UCIIOTHEHUS YITPABIEHYECKUX PEIICHUN.

4.2. PacnipenesieHre KOHTAKTHON M CAMOCTOSITEILHOM padoThl IPU MOATOTOBKE K 3aHATH-
sIM 10 oApa3aeiamM

4.2.1. Ounas ¢popma 00ydeHus

Konraktnas pabora

Paznensl, moapazaesnsbl JuCIUILUTMHbBI oK CP
J3 I13
007071

Pazpgen 1. Teopust MeHeKMEHTA 2 4 14
[Togpaznen 1.1. CymHOCTS U coaepkaHue MEHEIHKMEHTA 1 ) 4
KaK TEOpUU YIPABJICHUS
[Toapaznen 1.2. Pa3BuTne 3apy0OekHON U OTEUECTBEHHOU 1 ) 10
TEOPUH YIIPaBICHUS
Paznen 2. Opranuzanusi MeHeI>KMEHTa 4 10 18
ITonpaznen 2.1. Hayunble OCHOBBI ynpaBieHUs: LElb, IPO- ) 4 ]
1ecc, pyHKIMM, TPUHLIUIIBI U 3aKOHOMEPHOCTH
[Moxpaznen 2.2. [IpuHIMIIBI TOCTPOCHUS U PYHKITHOHUPO- ) 6 10

BaHUs CTPYKTYP yNpaBICHUS

Pa3nen 3. Cucrema ynpasiieHus: IEPCOHAIOM 6 10 18




Crpanuna 7 u3 41

ITonpaznen 3.1. MoTuBanus AeITEIPHOCTH IEPCOHAIIA o) 4 8
[Togpaznen 3.2. KoMMyHHKaIMs B CHCTEME MEHEI)KMEHTA. ) ) 4
NudopmannoHHbie KOMMYHHUKAITTH
[Tonpaznen 3.3. YopasieHue nepcoHaIoM 2 4 6
Paznen 4. Tlpouecc npuHATHS, pealIM3ali U KOHTPOJIS ) ) 9
YIPaBICHYECKUX PEIICHUN
[Togpaznen 4.1. MeTononorust 1 OpraHu3aius mpoiecca 1 1 5
pa3paboTKH yIPaBICHYECKOTO PEIICHHS
[Togpasnen 4.2. [Ipouecc peanuzauny U KOHTPOJISL yIpaB- 1 1 4
JICHUYECKUX PELICHUN
Beero 14 26 | 59
4.2.2. Ouno-3a04Has hopma 00ydeHUs
KonTtaktHas pabota
Pa3nensl, mogpasaesnsl IuCUUIUIMHBL oK CP
J3 I13
U1

Pazpgen 1. Teopust MenexkMeHTa 4 3 18
[Mogpazaen 1.1. CymHoOCTb U cOJepKkaHNe MEHEI)KMEHTA
KaK TEOPUH YIIPABIICHUS 2 1 8
[Toapaznen 1.2. Pa3BuTne 3apyOekHON U OTEUECTBEHHOU
TEOpPU YIIPaBICHUS 2 2 10
Paznen 2. Opranuzanus MeHeI>KMEHTa 20
ITonpaznen 2.1. Hayunbsle OCHOBBI ypaBieHuUs: LElb, IPO-
1ecc, GYHKIMH, PUHIIATIBI ¥ 3aKOHOMEPHOCTH 2 2 10
[Moxpaznen 2.2. [IpuHIMIIBI TOCTPOCHUS U (PYHKITHOHUPO-
BaHUs CTPYKTYpP YIPaBJICHUS 2 10
Pa3nen 3. Cucrema ynpaiieHus: NEPCOHAIOM 3 20
[Toxgpaznen 3.1. MotuBauus AeSTEIbHOCTH MEPCOHATIA ) | g
[Mogpaznen 3.2. KoMMyHUKaIUs B CHCTEME MEHEIKMEHTA.
NudopManimonHbie KOMMYHUKAITHHT 1 1
[Moapaznen 3.3. YopasieHue nepcoHaaom 1 1
Pasnen 4. Ilponecc npuHATHS, pealn3aliyi U KOHTPOJIS 7 2 15
YIPaBJICHYECKUX PEIICHUI
[Mogpaznen 4.1. MeTononorus u opraiu3aiiys mporecca
pa3pabOTKH yIPaBJICHUYECKOTO PEIICHUS 1 1 8
ITonpaznen 4.2. Ilponecc peanu3anuy U KOHTPOJIS yIpaB-
JICHYECKUX PEHICHUM 1 1 7
Bcero 14 12 73

4.3. llepeyeHb TeM U Y4eOHO-METOANYECKOIr0 o0ecrevYeHus I CAMOCTOSITeILHOI padoThI

00y4aronuxcs

Ne

i Tema camocTosITeTEHON PabOTHI

YuebHo-MeTOAMUECKOE OOecTIeUeHIE

O0BéM, u

(dhopma oOydeHus

ouHas

OYHO-
3a04Has

[onpaspen 1.1. CymHOCTS U coiepkaHie MEHEPKMEHTA KaK TEOPHH yIIPABIICHHS

4

8
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OCc0o0EHHOCTh yMpaBIeHHUS 001IIe-
CTBEHHBIM  TIPOM3BOJICTBOM B
YCIIOBHSIX PBIHOYHBIX ~ OTHOIIIE-
305058

IIpeamer u MeCTO HayKd yIpaB-
JICHUSI B CUCTEME OOLIECTBEHHBIX
U 3KOHOMUYECKUX HayK.

1. biimao A. O. Teopust MEHEeDKMEHTA [3J1eK-
TpoHHEIHN pecypc]: Yuebnnk / A. O. biunos, H.
B. Yrpromona - Mocksa: U3narenbcko-
ToproBas kopropaius "Jlamkos u K", 2020 -
298 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHe)KMEHT [3JIeKTPOH-
HbIH pecype]: Yueonuk / O. C. Buxanckuii, A.
N. HaymoB; UHCTUTYT SKOHOMUKH TPOMBIIII-
JeHHocTu HanuoHanbHOM akaeMuu HayK
VYxpaunnsr; MOCKOBCKHIA TOCY1apCTBEHHBIN
yHusepcuret uM. M.B. JlomoHocoBa, Briciast
mKoJja OusHeca - Mocksa: MU3garensctBo "Ma-
ructp”, 2022 - 656 c. [OU] [OBC 3nannym]
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaesa T. B. MeHe>kMeHT [2J€KTPOH-
HbIU pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. [paranuyk - Kpacnosipck: Cubupckuii ¢e-
JepalbHBIN yHUBEpcUTeT, 2016 - 380 c. [DU]
[OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MEHEeDKMEHTA [3JIEK-
TpoHHEIHN pecypc]: Yuebnuk / A. K. CemeHoB,
B. 1. HaboxkoB; Ypanbckuii rocy1apcTBEHHBINH
arpapHblil yHuBepcuTeT - Mocksa: M3narens-
cko-Toprosas koprnopauus "Jlamkos u K",
2020 - 490 c. [DU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

IToapasnmen 1.2. Pa3Butne 3apy0eXHON U OTEYECTBEHHON TEOPHA YIIPaBICHUS

10

10

DKoHOMHYECKHE y4eHus u (op-
MHUpOBaHHE YIpaBIeHYSCKUX
KOHILEMNIUI B 3apyOexHBIX CTpa-
Hax.

1. biimao A. O. Teopust MEHEeDKMEHTA [3JIeK-
TpOHHEIHN pecypc]: Yuebnnk / A. O. biunos, H.
B. Yrpromona - Mocksa: U3narenbcko-
ToproBas kopropaius "Jlamkos u K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHe)KMEHT [3JIeKTPOH-
HbIH pecype]: Yueonuk / O. C. Buxanckuii, A.
U. HaymoB; THCTUTYT 5KOHOMUKU IIPOMBIII-
JIeHHOCTH HannoHanbHOM akageMun HayK
VYxpaunsl; MOCKOBCKUII rOCy1apCTBEHHBII
yHusepcutet uM. M.B. JlomoHocoBa, Briciast
mKoJja OusHeca - Mocksa: M3garensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nannym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaesa T. B. MeHe>KMeHT [37€KTPOH-
HbId pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. [Iparanuyk - Kpacnosipck: Cubupckuii ¢e-
JepanbHblil yHuBepcuteT, 2016 - 380 c. [DU]
[9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MEHEeDKMEHTA [3JIEK-
TpoHHEIHN pecypc]: Yuebnuk / A. K. CemeHoB,
B. . HabokoB; YpanbCkuii TOCynapCTBEHHBIN
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arpapHblil yHUBepcuTeT - MockBa: M3gaTensb-
cKo-ToproBas kopropamnus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym| URL:
http://znanium.com/catalog/document?id=3582
17

Ucropust pa3BUTHUS HAYKH YIIpaB-
JeHus: B Hamed ctpaHe. OCHOB-
Hbl€ HaIpaBJICHHUS COBEPILEH-
CTBOBAaHUSl  arpapHOM  HayKu
YIOpaBJICHUS B YCIOBHSX PBIHOY-
HOM 5KOHOMMKH.

1. baoB A. O. Teopust MEHe)KMEHTa [JIeK-
TpoHHBIN pecypc]: YueOnuk / A. O. bimnos, H.
B. VrpromoBa - Mocksa: 3natenscko-
Toprosas kopnopauus "Hamkos u K", 2020 -
298 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHeKMEHT [JIEKTPOH-
HbIH pecypc]: Yuebnuk / O. C. Buxanckuii, A.
N. HaymoB; UHCTUTYT SKOHOMUKH TPOMBIIII-
neHHocTn HannoHanbHOM akaeMUH HayK
VYxpaunsl; MOCKOBCKUII rOCy1apCTBEHHBII
yHuBepcuteT uM. M.B. JlomoHocoBa, Briciias
mikoja 6usHeca - Mocksa: M3narenscteo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nanuym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Bripynaesa T. B. MeHeKMEHT [37€KTPOH-
HBIH pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. Hparanuyk - Kpacrnosipck: Cubnpckwuii ¢e-
JepalbHBIN yHUBEpcUTeT, 2016 - 380 c. [DU]
[OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3209
11

4. Cemenos A. K. Teopust MeHeKMEHTa [371€K-
TpoHHbIH pecype]: YueOnuk / A. K. CemeHoB,
B. 1. HaboxkoB; Ypanbckuii rocy1apcTBEHHBINH
arpapHblii yHUBepcuTeT - MockBa: M3gaTensb-
cKo-ToproBas kopropanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Ionpasmen 2.1. HaydHsie OCHOBBI yIIpaBieHHS: LIeib, poIiece, GyHKINH, IPHHIUIB U 3a-
KOHOMEPHOCTH

10

5

IIpouecc ynpaBieHus, €ro CTpyk-
Typa ¥ 0COOCHHOCTH

[MpuHuMne! ¥ GYHKIMK yrpasie-
HUSI, UX XapaKTepUCTHKa U 3aKO-
HOMEPHOCTH

Opranu3anvoOHHBIA W SKOHOMHU-
YECKHI MEXaHHU3M YIIPABICHUS

1. biimaoB A. O. Teopust MEHEeDKMEHTA [3JIeK-
TpoHHBIN pecypc]: YueOnuk / A. O. bimnos, H.
B. VrpromoBa - Mocksa: 3narenscko-
Toprosas kopnopauus "Hamkos u K", 2020 -
298 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHe)KMEHT [AJIEKTPOH-
HbIH pecypc]: Yuebnuk / O. C. Buxanckuii, A.
N. HaymoB; UHCTUTYT SKOHOMUKH TPOMBIIII-
JeHHocT HanmoHanbHOM akaeMuu HayK
VYxpannsr; MOCKOBCKHIA TOCY1apCTBEHHBIN
yHuBepcuteT uM. M.B. JlomoHocoBa, Briciias
mikoja ousHeca - Mocksa: M3narensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nanuym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaesa T. B. MeHeKMEHT [37€KTPOH-
HBIH pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. lparanuyk - Kpacnosipck: Cubupckuii e-
JepasbHBIN yHUBEpcuTeT, 2016 - 380 c. [DU]
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[OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MEHEDKMEHTA [dJIEK-
TpoHHBIH pecypc]: Yuebnuk / A. K. CemeHnos,
B. 1. HaboxkoB; Ypanbckuii rocy1apcTBEHHBIN
arpapHblii yHuBepcuteT - Mocksa: M3natens-
cko-Toprosas koprnopauus "Jlamkos u K",
2020 - 490 c. [DU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Honpaspmen 2.2. [IpuHITMIBI TOCTPOCHUS U QYHKIIMOHUPOBAHUS CTPYKTYP YIPaBICHAS

10

10

8

[lpuHIIMIBIL W  TIOCTIETOBATEIb-
HOCTH (POPMHPOBAHHS CTPYKTYP
yHOpaBJIeHUS.

OCHOBHBIE HAIpPAaBICHHUS COBEP-
LIEHCTBOBAHUS CTPYKTYp YIpaB-
JIEHUs B YCJIOBUSIX Iepexoja Ha
PBIHOYHBIE OTHOILIEHUS.

1. biimaoB A. O. Teopust MEHEeDKMEHTA [3JIeK-
TpoHHEIHN pecypc]: Yuebnnk / A. O. biunos, H.
B. Yrpromona - Mocksa: U3narenbcko-
ToproBas kopropaius "Jlamkos u K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHe)KMEHT [3JIeKTPOH-
HbIH pecype]: Yueonuk / O. C. Buxanckuid, A.
. HaymoB; IHCTUTYT 5KOHOMUKH IPOMBIII-
neHHocTH HanmoHanbsHOM akaieMuu HayK
VYxpauns; MOCKOBCKHIA TOCY1apCTBEHHBIN
yHusepcuret uM. M.B. JlomoHocoBa, Bricias
mKoJja OusHeca - Mocksa: M3garensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nannym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaesa T. B. MeHe>KMeHT [3J€KTPOH-
HbIU pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. [paranuyk - Kpacnosipck: Cubupckuii ¢e-
JepanbHblil yHuBepcuTeT, 2016 - 380 c. [DU]
[OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MEHEeDKMEHTA [3JIEK-
TpoHHEIHN pecypc]: Yuebnuk / A. K. CemeHoB,
B. . HabokoB; YpanbCkuii TOCyIapCTBEHHBIH
arpapHsblil yHuBepcuTeT - Mocksa: U3narens-
cko-Toprosas koprnopauus "Jlamkos u K",
2020 - 490 c. [DU] [9BC 3nanunym] URL:
http://znanium.com/catalog/document?id=3582
17

IToapasnen 3.1. MoTuBanus AesITeILHOCTY EpCcoHaIa

10

OCo0EHHOCTH  MOTHBAIIMOHHBIX
MOJIeJIeH  YIpaBJCHUS IEepPCOHA-
JIOM

1. braoB A. O. Teopust MeHe)KMEHTa [dJIeK-
TpoHHBIN pecypc]: YueOnuk / A. O. bimnos, H.
B. Yrpromona - Mocksa: U3narenbcko-
ToproBas koproparus "Jlamkos u K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHe)KMEHT [3JIeKTPOH-
HbIH pecype]: Yueonuk / O. C. Buxanckuid, A.
. HaymoB; IHCTUTYT 5KOHOMUKY IIPOMBIII-
neHHocTH HanmoHanbsHOM akaieMuu HayK
VYxpaunsl; MOCKOBCKUII rOCy1apCTBEHHBII
yHuBepcuteT uM. M.B. JlomoHocoBa, Briciias
mKoJja OusHeca - Mocksa: M3garensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nannym]|
URL:
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http://znanium.com/catalog/document?id=3858
53

3. Bripynaesa T. B. MeHeKMEHT [37€KTPOH-
HBIH pecypc]: Yuebnnk / T. B. Beipynaesa, JI.
C. [Iparanuyk - Kpacnosipck: Cubupckuii ¢e-
JepanbHblil yHuBepcuteT, 2016 - 380 c. [DU]
[9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MEHEeDKMEHTA [3JIEK-
TpoHHBIH pecype]: Yuebnuk / A. K. CemeHos,
B. . HabokoB; Ypansckuii TOCyIapCTBEHHBIH
arpapHblil yHUBepcuTeT - MockBa: M3gaTensb-
cKo-ToproBas kopropanus "Jlamkos u K",
2020 - 490 c. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Monpasznen 3.2. KomMmyHHKanus B cUcTeMe MEHEDKMEHTa. VH(popMalMoOHHbIE KOMMYHHUKA-

107071

11

Hpouecc KOMMYHUKAIlUUL B CHU-
CTCMC YIPAaBJICHUS OpFaHI/ISaHI/Ieﬁ

12

Byxrantepckas wHpOpManus B
cucreMe HMH(DOPMAITMOHHBIX I10-
TOKOB XO3SHCTBYIOIINX CYOBEK-
TOB.

1. baoB A. O. Teopust MeHe)KMEHTa [JIeK-
TpoHHBIN pecypc]: YueOnuk / A. O. bimnos, H.
B. VrpromoBa - Mocksa: 3narenscko-
Toprosas kopnopauus "Hamkos u K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHeKMEHT [JIEKTPOH-
HbIH pecypc]: Yuebnuk / O. C. Buxanckuii, A.
. HaymoB; THCTUTYT 5KOHOMUKH IIPOMBIII-
neHHocTH HanmoHanbsHOM akaieMuu HayK
VYxpaunsl; MOCKOBCKUII rOCy1apCTBEHHBII
yHuBepcuteT uM. M.B. JlomoHocoBa, Briciias
mkosia OusHeca - Mocksa: Mznarensctso "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nanunym]
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaesa T. B. MeHeKMEHT [37€KTPOH-
HBIH pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. Hparanuyk - Kpacrnosipck: Cubnpckwuii ¢e-
JepanbHblil yHuBepcuteT, 2016 - 380 c. [DU]
[9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=3209
11

4. Cemenos A. K. Teopust MeHePKMEHTa [371€K-
TpoHHbIH pecype]: YueOnuk / A. K. CemeHoB,
B. . HabokoB; YpanbCkuii TOCynapCTBEHHBIH
arpapHblil yHUBepcuTeT - MockBa: M3gaTensb-
cKo-ToproBas kopropanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

IToapasnen 3.3. YnpapineHue nepcoHasoMm

Cuctema paboTHI ¢ KaJipaMH U ee
anemenTbl. CoBpeMeHHbIE Tpebo-

13 .
BaHUS K KaJpaM PYKOBOJUTEICH
M CIICI[MAJINCTOB.

14 Kanposast monutuka, ee 0coOeH-

HOCTH U IEPCIICKTUBBI pa3BUTHUA

1. braoB A. O. Teopust MEHe)KMEHTa [JIeK-
TpoHHBIN pecypc]: YueOnuk / A. O. bimnos, H.
B. VrpromoBa - Mocksa: 3nartenscko-
Toprosas kopnopauus "amkos u K", 2020 -
298 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHeKMEHT [JIEKTPOH-
HbIH pecypc]: Yuebnuk / O. C. Buxanckuii, A.
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N. HaymoB; UHCTUTYT SKOHOMUKH TPOMBIIII-
JeHHocTu HanuoHanbHOM akaeMuu HayK
VYxpanns; MOCKOBCKHIA TOCY1apCTBEHHBIN
yHusepcurtet uM. M.B. JlomoHocoBa, Bricias
mikoja ousHeca - Mocksa: M3narensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nanuym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Bripynaesa T. B. MeHeKMEHT [37€KTPOH-
HBIH pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. lparanuyk - Kpacrnosipck: Cubupckuii e-
JepalbHBIN yHUBEpcUTeT, 2016 - 380 c. [DU]
[OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3209
11

4. Cemenos A. K. Teopust MeHeKMEHTA [371€K-
TpoHHBIH pecypc]: Yuebnuk / A. K. CemeHnos,
B. 1. HaboxkoB; Ypanbckuii rocy1apcTBEHHBIN
arpapHblil yHuBepcuTeT - Mocksa: M3natens-
cko-Toprosas koprnopauus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannmym| URL:
http://znanium.com/catalog/document?id=3582
17

TToapasmen 4.1. MeTo070THs M OpTaHU3aIns polecca pa3padoTKU yIPaBISHISCKOTO pelle

HHUA

15

CyIHoCTh, CBOWCTBA MW POJb
YOPaBICHYECKOTO  DEHICHHS B
CHUCTEME YIPAaBJICHUS IPOU3BOJI-
ctBoM. OCHOBHBIC TOKa3aTeiu
Ka4yecTBa YIPABICHYCCKHUX pellie-
HUH.

16

Iponece pa3paboOTKu ¥ NPUHATHS
ynpaBieHueckux pemenuid. Op-
raHu3auusl BBIIOJIHEHUS] pelle-
HUH.

1. biimao A. O. Teopust MEHEeDKMEHTA [3JIeK-
TpOoHHEIHN pecypc]: Yuebnnk / A. O. biunos, H.
B. VrpromoBa - Mocksa: 3narenscko-
Toprosas kopnopauus "Hamkos u K", 2020 -
298 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHe)KMEHT [3JIeKTPOH-
HbIH pecypc]: Yuebnuk / O. C. Buxanckuii, A.
N. HaymoB; UHCTUTYT SKOHOMUKH TPOMBIIII-
JeHHocTt HanuoHanbHOM akaeMuu HayK
VYxkpanns; MOCKOBCKHIA TOCY1apCTBEHHBIN
yHusepcuret uM. M.B. JlomoHocoBa, Briciast
mKoJja OusHeca - Mocksa: M3garensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nanuym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaesa T. B. MeHe>kMeHT [37€KTPOH-
HbId pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. lparanuyk - Kpacnosipck: Cubupckuii e-
JepalbHBIN yHUBEpCHTeT, 2016 - 380 c. [DU]
[OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3209
11

4. Cemenos A. K. Teopust MeHeKMEHTa [371€K-
TpoHHBIN pecypc]: Yuebnuk / A. K. Cemenos,
B. 1. HaboxkoB; Ypanbckuii rocy1apcTBEHHBINH
arpapHblil yHuBepcuTeT - Mocksa: M3natens-
cko-Toprosas koprnopauus "Jlamkos u K",
2020 - 490 c. [DU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

IToapasnen 4.2. Iporiecc peanu3aiy ¥ KOHTPOJISI YIPABIEHISCKUX PEIICHUH

17

dopmMupoBaHHe YI€THOW HHGOpP-
Maluu [Uiss 000CHOBaHUSI M KOH-

1. biimao A. O. Teopust MEHeKMEHTA [3JIeK-
TpoHHEIHN pecypc]: Yuebnnk / A. O. biunos, H.
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TpoJIsl MCTIONHEHUsa ympasieHue- | B. Yrpromosa - MockBa: M3gaTenbcko-

CKHX peleHUI ToproBas koproparus "Jlamkos u K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHe)KMEHT [3JIeKTPOH-
HbIH pecype]: Yueonuk / O. C. Buxanckuid, A.
. HaymoB; IHCTUTYT 5KOHOMUKU IIPOMBIII-
JeHHOCTH HannoHanbHOM akaeMun HayK
VYxpannsr; MOCKOBCKHIA TOCY1apCTBEHHBIN
yHusepcurtet uM. M.B. JlomoHocoBa, Briciast
mKoJja OusHeca - Mocksa: MU3garensctBo "Ma-
ructp”, 2022 - 656 c. [OU] [OBC 3nannym]
URL:
http://znanium.com/catalog/document?id=3858
53

3. Boipynaesa T. B. MeHe>KMeHT [2J€KTPOH-
HbId pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. [paranuyk - Kpacnosipck: Cubupckuii ¢e-
JepanbHblil yHuBepcuTeT, 2016 - 380 c. [DU]
[9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MEHEeDKMEHTA [3JIEK-
TpoHHEIHN pecypc]: Yuebnuk / A. K. CemeHoB,
B. . HabokoB; YpanbCkuii TOCyapCTBEHHBIH
arpapHblil yHUBepcuTeT - MockBa: M3gaTensb-
cko-Toprosas koprnopauus "Jlamkos u K",
2020 - 490 c. [DU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Bcero 59 73

5. ®oHI OLIEHOYHBIX CPEACTB IJIA MPOBEACHUS MPOMEKYTOYHOM aTTeCTAllMU U
TeKYyIero KOHTPOJIA

5.1. Dransl popMuUpOBaHUS KOMIIETeH M

NHauKaTop 10CTHKEHUS

Iloapa3aesn AMCUUILIMHBI Komnerenmus
Apasi e 1 KOMIICTCHI MU

IToapaznen 1.1. CymiHOCTb U coiepKaAHUE MEHEIK- 32
MEHTa KaK TCOPHUHU YIPABICHHUS VK3 V2

H2
3.7
ITK-6 Y.6
H.3

32
YK-3 Y2

Ionpasnen 1.2. Pa3Burme 3apyOexxHOW M oOTede- H2
CTBEHHOM TeOpHil ynpaBieHUs 3.7

[1IK-6 Y.6
H.3

TMoapasznen 2.1. HayuHble OCHOBBI YIIPaBIeHHS: VK-3 32
11e71b, Tpotiecc, GyHKIUH, TIPHHIUIb U 3aKOHOMEP- V2
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HOCTH

H2

3.7

[1IK-6

v.7

H.3

Monpazzaen 2.2. IIpHHIMITBI TOCTPOCHUS U (PYHKIH-
OHUPOBAHUS CTPYKTYpP YIpPaBICHUS

32

VK-3

y2

H2

3.7

ITK-6

v.7

H.3

IToapasnen 3.1. MoTuBauus AesITEIbHOCTH MIEPCOHA-
ja

32

YK-3

Y2

H2

3.7

[1IK-6

Y.6

H.3

TToapaznmen 3.2. KoMMyHHKAIMsI B CHCTEME Me-
HemKMeHTa. TH)OpMAIIMOHHBIE KOMMYHHKAIIUH

32

YK-3

y2

H2

3.7

ITK-6

Y.6

H.3

IToapasnen 3.3. YnpapineHue nepcoHasom

32

YK-3

Y2

y2

3.7

[1IK-6

Y.6

H.3

TToapasnmen 4.1. MeToomorust ¥ OpraHu3anus Mmpo-
mecca pa3paboTKH YIPABICHIECKOTO PEIICHHS

32

VYK-3

y2

H2

3.7

ITK-6

Y.6

H.3

Ionpasnen 4.2. [Ipouece peanusanuu 1 KOHTPOIISL
YIPaBICHYECKUX PEIICHUN

32

YK-3

Y2

H2

3.7

[1IK-6

Y.6

H.3

5.2. lllkaapl 1 KPUTEPHUHU OLIEHNBAHUSA TOCTHKEHUSA KOMIIETEeH Uil

5.2.1. lllkajabl oeHUBAHMSA JOCTHKEHUS KOMIIeTECHIINI

Bun onieHku

OueHkn

AxaneMudeckas OeHKa 110 2-X OaJUIbHONR
HIKaJIe

HEC 3a4CTHO

3a4TCHO

5.2.2. Kputepun oueHUBAHNS JOCTHKEHHs] KOMIIETEHIUii
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Kpurepuu oneHku Ha 3auere

OreHKa, YpOBEHD TOCTIKECHUS

Ornrcanne KpUTEpUeB

KOMITETCHITUHA
OOyuaromuiicsi 1Moka3an 3HAaHHUE OCHOBHBIX TOJIOKEHUN y4eo-
HOM JTUCIUIUIMHBI, YMEHHUE TOIYYUTh C MOMOIIBIO TpernoaaBa-
«3a4TEHOY TeJs MPaBWIBHOE pEllIeHUEe KOHKPETHOW MpaKTUYeCKOW 3ajauu

U3 YHcla TMPEAYCMOTPEHHBIX pabodeld MporpamMmoi, 3HaKOM-
CTBO C PEKOMEHJOBAHHOW CIIPABOYHOI

«HC 3a4YTCHO»

[Tpu oTBeTe 00y4aromerocs: BhISBUINCH CYIIECTBEHHBIE MPoOe-
Jbl B 3HAHUSX OCHOBHBIX IMOJIOKEHHH y4eOHON IMCIUIUIMHBI,
HEYMEHHE C IMOMOIIBIO MPENOJABATENS MOIYYUTh MPABUIBHOE
pEelIEHHE KOHKPETHOM MPaKTHYECKOM 3aJadyd M3 4Yucia Mpemay-
CMOTpPEHHBIX paboueil mporpaMmMoi y4eOHOW AMCIUIUINHBI

Kpurepun onieHku TecToB

OrneHka, ypoBeHb
JOCTHKECHUS
KOMIIETCHIUN

Onucanue KpUTEpUEB

OTIMYHO, BEICOKHH

CopeprkaHre IpaBUIHLHBIX OTBETOB B TecTe He MeHee 90%

Xopor11o, MpoJABUHYTHIH

Copep:xaHne IpaBUIBHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIETBOPUTENBHO,
MIOPOTOBBIN

CopeprxkaHre IpaBUIHLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

CopeprxkaHne paBUIIHLHBIX OTBETOB B Tecte MeHee 50%

Kpurepun onieHKH ycTHOTO orpoca

OreHka, ypOBEHb
JOCTHKEHUS
KOMIIETEHIUNI

Ormrcanne KpuTeprueB

3a4yTeHO, BLICOKUH

OOyuaromuiicsl AeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTephajia, Y4eTKO
BBIPKAET CBOIO TOUY 3PEHHUS [0 PACCMATPUBACMOMY BOIIPOCY, TPHBOIS
COOTBETCTBYIOIIHE TPHMEPBI

3a4TeHo, IPOABUHYTHIN

OOydJaromuiics IeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepHala, HO JI0-
ITyCKaeT OT/IENbHbIE MMOTPEMIHOCTH B OTBETE

3auTeHO, TOPOTrOBbII

OOydJaromuiics JeMOHCTPUPYET CYIIECTBEHHBIE MPOOENBI B 3HAHUAX
MaTepHaia, JOIMyCKaeT OUIMOKH B OTBETaX

He 3aureHo, KoMIIeTCHITUS
HE OCBOCHA

OOyuaromuiicsl JeMOHCTPUPYET HE3HaHWE MaTephaia, JOIyCKaeT rpy-
Oble OIMMOKH B OTBETAX

Kpurepuu onenku pedepaton

Onenka, ypoBeHb
TOCTYOKEHUS
KOMIIETEHIIUN

OnucaHue KpuTepuen




Crpanuna 16 u3 41

3a4TeHO0, BEICOKUH

CrpykTypa, copepxanue u opopmiieHHe pedepaTa MOTHOCTBHIO CO-
OTBETCTBYIOT TPEIABSBISIEMBIM TpPEOOBaHHUSIM, OOOCHOBAaHA AaKTYy-
QIBHOCTh TEMBI, JTaHBl YeTKHE (OPMYIHUPOBKH, HCIIOJIB30BaHbI aK-
TyaJIbHbIC MCTOYHHUKH HH(POPMAIMH, OTCYTCTBYIOT opdorpadude-
CKHE, CHHTAKCUYECKHE U CTHIINCTUICCKUE OIIHOKH

3a4TeHO, MPOABUHYTHII

Crpykrypa, copepxanue u opopmiieHHE pedepaTa MOJHOCTBIO CO-
OTBETCTBYIOT NPEIAbABISEMBIM TpeOOBaHUAM, OOOCHOBAaHA AaKTYy-
QJIBHOCTb TEMBI, JJaHbl YETKHE (POPMYIHUPOBKH, MCIIOJIb30BaHbI aK-
TyaJbHbIE HWCTOYHMKH WH(POpPMALMU, MUMEIOTCS OTHAENbHbIE Op¢o-
rpadu4ecKre, CHHTaKCUUECKUE U CTUIIMCTUYECKHE OIINOKH

3auTeHo, OPOTOBBIH

Crtpykrypa, conepxanue u opopmieHue pedepara B LEIOM COOT-
BETCTBYIOT IPEIBSBIIEMBIM TPEOOBAaHUSAM, O0OOCHOBaHA AKTYyallb-
HOCTH TE€MBI, JaHbl YeTKHE (HOPMYIUPOBKH, HCIOIH30BAHBI KaK aK-
TyaJIbHBIC, TaK W yCTAPCBIIHEC UCTOYHUKHA HWH(POPMAIIMH, UMECIOTCS
oTnenbHbIe opdorpaduueckue, CAHTAKCUIECKHE M CTHIIMCTUICCKIE
OIINOKHU

Ctpykrypa, comepkaHue W opopmieHHEe pedepara HE COOTBET-
CTBYIOT TPEIbSBISIEMBIM TPEOOBAaHHUSM, AKTYaJIbHOCTb TEMBI HE

He 3agreno,
KOMITCTEHIIHA He 000CHOBaHa, OTCYTCTBYIOT YeTKHE (DOPMYIUPOBKH, UCIOIB30BAHBI
OCBOCHA MPEUMYIIECTBEHHO YCTapeBIlMe UCTOYHUKU MH(MOpMaIUU, UMEIOT-
csi B 0ONbIIOM KosndecTBe opdorpaduueckue, CHHTAKCHYECKHUE U
CTHJINCTUYECKHE ONIHMOKH
5.3. MaTepuaJbl 1J1sl OLEHKH JOCTH/KEHUST KOMIIETEeH Uil
5.3.1. OueHo4YHbIe MATEPHAJIBI IPOMEKYTOYHOM ATTECTALMHU
5.3.1.1. Bonpocsl Kk 3K3aMeHy
He npenycmorpeH.
5.3.1.2. 3aga4u K 3K3aMeHYy
He npenycmotpeH.
5.3.1.3. Bonpocshl K 3a4eTy € OlleHKOI
He npenycmorpeH.
5.3.1.4. Bonpocsl K 3a4eTy
Komme-
Ne Copep:xanue HIK
Aep TEeHIUs A
1 [IpeameT, moHATHE U COAEPIKAHNE MEHEPKMECHTA T1K-6 3.7
2 Ienu, 3aga4n ¥ METOMBI YIIPaBICHUS T1K-6 3.7
3 ConepxaHre 1 0COOCHHOCTH OCHOBHBIX OTEUECTBEHHBIX M 3apyOexk- TK-6 37
HBIX TEOPHUH yNIpaBIeHHS )
4 Opraam3arus Kak 00bEeKT YIIpaBICHUS T1K-6 3.7
5 Muccus 1 11e1h OpraHu3aIiu T1K-6 3.7
6 [Ipomecc ympaBienws, €ro CTpYKTypa H OCOOCHHOCTH. T1K-6 3.7
7 @DYHKINHU YIIPABIEHUS, UX XapaKTEepUCTHKA I1IK-6 3.7
8 [TpyHIKIIBI ¥ 3aKOHOMEPHOCTH B YNIPaBJIECHHUU I1K-6 3.7
9 CymHOCTh 1 KJIaCCH(UKAIS METOIOB YIIPABICHUS YK-3 32
10 | Hayunas opraamsarus ynpasiaendeckoro tpyaa (HOYT) YK-3 32
11 | PernamenTauus TpyJaa paOOTHHKOB YITPaBICHUS YK-3 32
12 | [lpuHnunel noctpoeHus W QYHKIHMOHHPOBAHUS CTPYKTYpP yIpaslie- I1IK-6 3.7
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HUSI
13 IIponiecc MoTHMBanMM: IOHSATHE, 3HAYEHUE, COIEP)KAHHE, YCIIOBUS VK3 3
(hopMHpOBaHUs] MOTHUBAIIMH TPYJa
14 | Moxenu U MeXaHU3M MOTHUBALIUHA VK-3 32
15 I'pynmel kak 00BeKT ynpaBieHus. PakTopsl, onpenessonme 3ddex- VK3 0
TUBHOCTb PaOOThI IPYIIIbL
16 | PykoBoaMTEdh B CUCTEME YIPABIEHHS IEPCOHAIOM YK-3 32
17 | Crunu ynpaBJieHusi, UX coJiepKaHue U 0COOCHHOCTH YK-3 32
18 CyILIHOCTh U COOTHOIIEHHE NOHATUH BJIACTh U BIUsHUE. [lOIKHOCT- VK3 0
Hasl ¥ JINYHOCTHAsI OCHOBBI BJIACTH
19 | CooTHoLIEHNE OHATHH BIACTh, BIUIHUE U JTUAECPCTBO YK-3 32
20 CynIHOCTh KOMMYHHMKALIMOHHOTO TIpoliecca. YPOBHH KOMMYHHKa- VK3 %
uii. XapakTepuCTUK KOMMYHHKAIIMOHHBIX CETEeH
71 VueTHo-aHamUTHYECKass MHPOPMAIHS B CHcTeMe MH()OPMAIIMOHHBIX K-6 37
MOTOKOB XO35HCTBYIOIINX CYObEKTOB '
22 | MeToayka aHaau3a ¥ IPOSKTUPOBAHUS CTPYKTYPbI YIPABIEHUS ITIK-6 3.7
23 | Mogens yripaBieHIS H3MECHEHHUSIMA B OpTraHU3aIIHH. YK-3 32
24 | Oprannu3anroHHas KyJIbTypa B CUCTEME YIIPABICHUS YK-3 32
25 Mertozonorus 1 opraHu3arys mporecca pa3padoTKH yIpaBiIeHye- MK-6 37
CKOTO PeLIeHUsI
2% I_IeneBeis[ OPHEHTALS YTIPABICHIECKHX peuieHui. AHaIU3 albTepHa- K-6 37
TUB JIeHiCTBUI
27 VYuer GakTopoB, BAMSIOLUX HA [IPOLIECC NPUHATHUS YIIPABICHIECKOTO MK-6 37
peleHus
28 | Mojenu u METOABI B MPOLIECCE MPUHSTHSI pEILICHUI ITK-6 3.7
29 CucteMa KOHTPOJI U PEryJIMPOBaHMS XOZAa BBINOJIHEHUS YNPABIICH- K-6 37
YECKOT0 pelICHHS
5.3.1.5. IlepeueHb TeM KYPCOBBIX IPOEKTOB (pador)
He npenycmotpeH.
5.3.1.6. Borpocsl k 3amuTe KypcoBoii padoThl
He npenycmorpeH.
5.3.2. OneHOYHBIC MATEPHAJIBI TEKYIEr0 KOHTPOJIS
5.3.2.1. Bonpocsl TeCcTOB
Ne Copep:xanue Kowmre- NIK
TeHIHUs
MeHemKMEHT — 3TO
(a) neneHanpaBiIeHHOE BO3CHCTBUE HA SKOHOMHUECKUE HHTEPECHI
pabOTHUKOB U KOJUIEKTUBOB
(6) COBOKYTITHOCTD, HEMIPEPHIBHAS TTOCIICIOBATEIIEHOCTh B3aMMOCBSI3aH-
HBIX JCHCTBUH yIpaBIeHUYECKUX PaOOTHUKOB 110 peaiu3aiuy (yHKIIHH
MEHEDKMEHTA, OCYIIECTBISIEMBIX 10 0CO00H TEXHOJIOTUH U HAIpaB-
1 JICHHBIX Ha JIOCTI)KEHUE LieJiel Ha OCHOBE NMPUMEHEHHS yIIpaBJeHYe- K-6 3.7
CKUX IPUHIIMIIOB, METOJIOB U CPENICTB
(B) ympaBneHue
(r) 51O BUA podpeccHOHATBLHON NesTeIbHOCTH, HANIPaBICHHBIH Ha J10-
CTHXXEHHE ONTUMAJIBHBIX PE3YJITATOB HA OCHOBE Pa3yMHOI'0 UCIIOJNb-
30BaHUS MaTEePUATTBHBIX, TPYAOBBIX, (UHAHCOBBIX, HHYOPMAIIHOHHBIX
W OpraHU3alMOHHBIX PECYpPCOB, MPUMEHEHHS MHOTOO0Opa3HBIX MPHH-
LIUIIOB ¥ METOA0B 3KOHOMHUUYECKOI'0 CTUMYJIMPOBAHU
2. @a3bl JKU3HEHHOI'0 IIUKJIA TEX WIM MHBIX CHCTEM JeJsTCs Ha: I1K-6 3.7




Crpanuna 18 u3 41

(a) cozmanue, CTAHOBIICHUE, PA3BUTHE, BO3POKICHHE

(0) poxxneHue, 3pesocTh

(B) poxaeHHe, NETCTBO, IOHOCTh, 3PEIIOCTh, CTAPCHHE, BO3POXKICHUE
(T) poxaeHme, 3peI0CTh, BO3POXKICHNE

() co3manme, pa3BUTHE, 3pEJIOCTh, CTAPCHHE

DJeMeHTHI BHEIIHEH cpebl OpraHu3aluy He BKIIOYAIOT:
(a) moTpeduTeneil, KOHKYPEHTOB, 3aKOHBI

(6) 3amaum u menu

(B) mepcoHal, TEXHOJIOTHU

(T) CTpYKTYpY yIpaBieHUS
(1) moTpebuTeNCH

[K-6

3.7

UTto ciemyeT HOHUMATD IO MECCHEH OpTraHUu3aIim?
(a) punocoduro opranuzanmu

(0) ocHOBHBIE (PYHKIIMU OpraHU3aLUuN

(B) OCHOBHOE HaIpaBJICHUE JACSITCIHHOCTH

(T) mpenHa3HAYCHHUE OpTraHU3AINH

(1) oCHOBHBIE MPUHIUIIBI OPTaHU3ALIH

[K-6

3.7

Hemnmcanpie mpaBmita, KOTOPBIC HA3BIBAIOTCA ............ , CIIOCOOHBI
CIIY>KHTb JJIs WICHOB He(OPMAaNIbHBIX TPYII 3TaJOHAMH ITOBEACHHUS,
MOAKPEIUIATHCS] CUCTEMOM TOOIIPEHUN U CAHKIIUH.

YK-3

32

I'pymma, koTopas co3gaercs o(hUIHATLHO WK TI0 BOJIE PYKOBOIHUTE-
JICH, HA3BIBACTCH ..............

YK-3

32

OcHOBO¥ ynpaBiieHUs KaKOi 100 CUCTEMBI SBISIOTCS?
(2) MPUHITUTIBI YIIPABJICHMSI

(0) MeToABI yIpaBiIeHUS

(B) GyHKIMHU MEHEIKMEHTA

() npuHIMIB ¥ QYHKIIUH YIPABICHHS

(1) 00BEKT M CYOBEKT YIIPABICHHS

I1K-6

3.7

dupMeHHOE TUTAHUPOBAHUE OCYIIECTBIIICTCS:
(2) Ha BBICIIEM yPOBHE YIIPABICHHS

(6) Ha BRICIIIEM U CPETHEM YPOBHSX YIIPaBICHUS
(B) Ha IEpBUYHOM YPOBHE YIIPABIICHUS

(T) Ha BCEX YPOBHSX YIPABICHHS

[1K-6

3.7

OrnepaTUBHBIC IIAHBI pa3padaTHIBAIOTCS CPOKOM Ha:
(a) mo pabounM THSIM

(0) 3-5 ner

(B) Mecs11, HeNEIO, ACKa Ly, MOJIToa

(r) 1 ron

IK-6

3.7

10.

VYpaBiieHHEe pacCMaTPUBAIOIIEE BCE . ..vvenneennnn... U SIBJICHUSI
B BUJIE COBOKYITHOCTH 3JIEMEHTOB, KOTOpPbIE HUMEET KayecTBa 1
(YHKITY, Ha3BIBAIOT CHCTEMHBIM TTOJIXOJIOM.

[K-6

3.7

11.

MerTop! yripaBieHus GupMaMy JOMUHUPYIOIIHE B COBPEMEHHBIX
yCIoBHsIX?

(a) oDKOHOMHUYECKHUE

(0) conuaNbHO-TICUXOJIOTHYECKUE

(B) anMHHHCTpATUBHEIE

(T) HHOBAITMOHHBIC

(1) conuaNbHO-’KOHOMUYECKHE

IK-6

3.7

12.

Teopust MOTHBAIIMH, OCHOBaHHAsI HA YBEPEHHOCTH B TOM, YTO 32
OTIpeICTICHHYIO BBIMTOJIHEHHYIO pa0OTy YEIOBEK IMOTYYHT BO3HA-
rpakJIcHHE:

1. CnpaBemyiuBocTu

2. TTorpebHOCTEH

YK-3

32
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3. Bo3HarpaxaeHuit
4. Oxunaguit
5. PaBencTBa

MaTepHambHOR .....eovveeneaneanennnnn. NepCOHaNa OpraHu3aluu

13. YK-3 32
MPOBOAMTCS B (hOpMe 3apIiyiaThl.
Konnenmus MeckoHa yTBEpKIaeT, 9YTO OCHOBHBIC (DYHKITMH
YIIPABJIECHUS PEATU3YIOTCS B CIEAYIOLIEM NTOPSAIKE:
1. Kontpons
14. | 2. Opranuzanus YK-3 32
3. MotuBanusa
4. [InanupoBanue
....................... - 3TO TPYIIA JIOACH, KOTOpas UMEET SJUHBIE 00-
15. IIIECTBEHHBIE LIEHHBIC TIeNTN YK-3 32
OOBeKT ynpaBieHHs - 3T0?
(a) BHYTpEHHsIS M BHEIIHSS Cpella OpraHu3aiuu
16. (6) MarmuHEI 1 000PYIOBaHKE, TPYIOBBIC PECYPCHI, TCHEXKHBIC CPE/I- K-6 3.7
CTBa
(B) paOOTHHMKH yIIpaBIECHHUS, KOTOPBIE 3aHUMAIOTCS YIPABICHUEM
(r) Bce paOOTHHMKH OpraHU3aLMK
[puHIMITE MEHEPKMEHTA TIO3BOJISIOT ONPEACIHTS:
(a) opraHu3alMOHHBIA MEXaHNU3M
(0) KOpTOpPaTHBHYIO KYJIBTYPY OpraHH3aluu
17. (B) HOpMATHBHO-TIPABOBEIE aKThI [1IK-6 3.7
(T) BCe BepHO
(1) monmoxeHwusi, KOTOPHIMH PYKOBOJACTBYIOTCSI pabOOTHUKHM armnapaTa
yIpaBIICHUS
...................... — 9TO TPOIIECC MOOYKICHUS KAXKIOTO COTPYAHUKA U
BCEX WICHOB KOJUICKTHBA K aKTUBHOM JESITEIbHOCTH ISl YIOBJIETBO-
18. PEHHSI CBOMX MOTPEOHOCTEH M AJIS TOCTHKEHUS LieJiel OpraHu3aliH. TK-6 3.7
K 3akoHaM, 1o KOTOPBIM (PYHKIIMOHUPYET OPraHU3aIsI OTHOCSTCSL:
(a) 3aKOHBI AONOJIHEHUSI, UHTETPALlMU, ONITUMAIILHOTO COUETaHuSs, LICH-
TpaNM3alyy | JCIECHTPATU3AINN YIPABICHUS, TEMOKPATH3AIINH, KO-
HOMHUY BPEMEHHU
19 (0) 3aKOHBI IOTOHEHHS, COXPaHEHHSI TPOTIOPLUOHAIEHOCTH, CAMOCO- TK-6 37
' XpaHeHus1, THPOPMHUPOBAHHOCTH, HEOOXOAUMOTO pa3HOOOpa3Hsi, OH- '
TOTeHEe3a, CHHEPTHH
(B) 5KOHOMHUYECKHE U TAPMOHHUICCKUE
(T) 5KOHOMHUYECKHUE, COLIMANbHBIC, HAIINOHAIbHBIE, MOJTUTHYECKUE, Pu-
3UYECKHE
CuTtyalnoOHHBIN NOIX0/T OCHOBBIBAETCSI HA YTBEPKACHUU, UTO
TPUTOTHOCTD M «.'veeaeannnnn. pa3NAYHBIX METOJIOB YIIPABJIIE-
20. | HMA ompeneNsIeTCs: CIOKUBIICHCS CUTYyaluel, B KOTOPO# OKa3a- ITK-6 3.7
nack pupmMma.
C nomouipo SKOHOMHKO-MaTeMaTHUYECKIX METOJIOB PelIaeT yIpas-
JICHYECKHE 3a0a4n:
(2) mIKOIa HAYIHOTO YIIPABICHUS
21. (6) agMuUHUCTpATHBHAS IITKOJIA YITPABICHUS I1K-6 3.7

(B) mIKOJIa CUTYAIIMOHHOTO aHAJIN3a
(T) IIKOJIa CHCTEMHOTO YITPaBICHIUS
(1) TIIKOJTa YEIIOBEUECKUX OTHOIICHHIMA
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22.

CucTeMHBIH MOAXO0J K YIIPABICHUIO OCHOBBIBACTCS HA MPEJICTABICHUN
00 OpraHu3aIuy Kak:

(a) 3aKpbITO¥ cCHCTEME, OPHEHTHPOBAHHON HA JTUTEIBHOE CYIIIECTBO-
BaHHUe Ojiaroaaps 0e3ynpedyHoi paboTe KaxI0ro U3 €e 3JICMEHTOB

(6) OTKpPBITOM cHcTEME, KOTOpas SBIISICTCS COBOKYITHOCTBIO B3aHUMO-
CBSI3aHHBIX 3JICMEHTOB, OPUECHTUPOBAHHBIX HA JOCTHKCHHUE IIeNICH B
YCIIOBUSAX MEHSOIIEICS BHEITHEH CPEIbI

(B) cucTeMe B3aMMOCBSI3aHHBIX DJIEMEHTOB, KQXK/IbIH U3 KOTOPHIX BbI-
MOJTHSIET OJIHY MPHUCYIIYIO TONBKO eMy (DYHKIIHIO

(T) 3aKpBITON W OTKPHITON CHCTEME OPUCHTUPOBAHHOW Ha JTUTEILHOE
CYIIIeCTBOBaHUE

[K-6

3.7

23.

......... - 3TO IUIAHUPYEMBIN PE3yJIbTAT, KOTOPBIN BBICTYIIAET KaK
€IMHCTBO JKEJIa€MOI0 U BO3MOKHOTO.

YK-3

32

24.

CornacHo MPUHIUMY «TTOMYHHEHHOCTD ............... HUHTEpeca
o0IIeMy» HHTepeC OpraHu3aluy He TOJDKEH mpeolaaiaTh Hal
WHTEpPECaMU KOJUICKTHBA

YK-3

32

25.

Kakue ypoBHM ynpaBiieHHS BBIICISAIOT B OpraHu3auu?
(2) MHCTUTYIIMOHATLHBIN, YIIPABICHUYCCKUNA, TEXHIICCKHIMA
(0) mepBUYHBIHA, BTOPUYHBINA U TPETUUHBIN

(B) mepBUYHBIN, QYHKIIMOHATIBHBIN, JINHEWHBIN

(T) IepBUYHBIN ¥ BTOPUIHBIN

[K-6

3.7

26.

CKOJIBKO CYIIECTBYET HEPAPXUIECKIX YPOBHEU yIIpaBICHNUs?
(a)5
6)3
(®)9

[1K-6

3.7

27.

Kto oTHOCHTCS K CpejHEMY YPOBHIO MEHEIKEPOB?
(a) 3amectuTenn

(6) pykoBoIUTEH TTOpA3ACIICHUN

(B) pyKOBOAMTEIN TPy

YK-3

32

28.

OyHKIMKM MEHEIKMEHTa OBIBAIOT:
(a) oOmue, MHOAMBHIYATbHBIC

(6) rpynmoBssle, crierubuIecKre
(B) KOHKpETHBIE, pacIINPEHHbIE
() mpaBUIBHOTO OTBETA HET

[1K-6

3.7

29.

BriGepure npaBuibHbIe GYHKIMN MEHEPKMEHTA:
(a) mmanUpoBaHME

(0) xkoopaMHUpPOBaHKE

(B) pacupexnerneHue

(T) cTUMYITUpPOBaHKE

(1) Bce OTBETHI BEPHBI

I1K-6

3.7

30.

YcraHOBIEHNE TOCTOSIHHBIX U BPEMEHHBIX CBSI3€H MEXIY BCEMH IO/~
paszereHus M OPTaHU3aIN OCYIIECTBISIET (PYHKITUS:

(a) mmaHUpOBaAHMS

(0) opranuzarnuu

(B) KOHTpONA

I1K-6

3.7

31.

BriOepuTe 0CHOBHBIE IPUHITUITBI OPTaHU3AIMH YITPABIICHUS:
(2) HETIPEPHIBHOCTH

(0) pUTMUYHOCTB

(B) HAIE)KHOCTH

(T) Bce OTBETHI BEPHBI

[K-6

3.7

32.

3amauamu ynpaBieHHS SBISIOTCS:
(a) TakTH4ecKas

(6) cTparermyeckas

(B) omrepaTuBHAas

[1K-6

3.7
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() monIepkaHue YyCTOWIMBOCTH (PUPMBI M BCEX €€ DIIEMEHTOB U €¢
pa3BuTHE
(1) KOHTPOJIb PE3YNIETATOB JCATSIHLHOCTH ¥ BHECEHUE KOPPEKTUBOB

33.

OyHKIUM yHIpaBIeHUS:

(2) ”HHOBAITMOHHBIA MEHEIKMCHT

(0) onTuMankHOE COUYETaHUE EHTPAIN30BAHHOTO PETYINPOBAHUS U
caMOoyIIpaBJICHUS

(B) opranu3anusi, INIAHUPOBAHHUE, KOHTPOJIb, MOTHBALIHS

(r) mepeBoX GUPMBI B KaUECTBEHHO HOBOE COCTOSTHHE

(1) ueneHanpaBIEHHOCTD

[K-6

3.7

34.

IIpouecc ynpaBieHus — 310 ...

(a) mocneoBateNbHOE BHINMOTHEHNE (PYHKIMI MEHEPKMEHTA, KOH-
KpPETHO: TUTAHUPOBaHUE, OpTaHU3aIIHs, MOTHUBAIIUS, KOHTPOJIb U PEry-
JIUPOBaHUE

(6) mociTeIOBaTENIBHOCTD OMPEIEIICHHBIX OKOHYEHHBIX 3TAIOB, BHITION-
HEHHE KOTOPBIX CIIOCOOCTBYET O0ECTIEUEHHIO: YITPABIECHIECKOTO BIHA-
HUS PYKOBOJISIICH CUCTEMBI Ha PYKOBOJIUMYO JUIS TOCTHIKCHHUS TIeIIeh
OpTraHHU3aIiN

(B) mocie0BaTeIbHOE BBITIOJIHEHHE (DYHKITUH W METOJIOB MEHEPKMEH-
Ta

(T) mpaBUIIBHEBIC OTBETHI 4 U B

[1K-6

3.7

35.

Bribepute nmoHATHE, OTHOCSIIUECS K MIPUHIUIAM YIIPABICHHUSL.
(2) emHOHAYATHUS M KOJIJIETHATEHOCTH

(0) opranuzanus

(B) mocTmxeHue menu

(T) TaEApoOBaHUe

[K-6

3.7

36.

OpraHu3anus — 3To TPy JIOACH, KOTOPbIC BIAJICIOT ONPE/ICIICHHBI-
MU pecypcamMu, UMEIOT 0011ee PYKOBOACTBO U OOIIHE ............

[K-6

3.7

37.

Kakue n3 HIKenpuBEICHHBIX TIOHATHIH OTHOCATCS K IIEJISIM 110 COIep-
KaAHHUIO.

(a) monrocpouHsle

(6) obmme

(B) TeppuTOpHAbHBIC

(T) SKOHOMHYECKHE

[K-6

3.7

38.

K. MIEPBUYHOTO YPOBHSI OTHOCATCS - PU3HNOJIOTH-

YK-3

32

39.

................ — COCTOSAHUC HAIIPSXKCHUA, KOTOPOC BO3HUKACT Y
JIMYHOCTHU IO BJIMSIHUEM CHUJIBHBIX BOSHCﬁCTBHﬁ.

YK-3

32

40.

JucuuniHa Kak NPUHIMI YIIPaBIEHUS TPEAyCMaTPUBAET

1. Beimosinenne paOOTHUKAMU MPEANTUCAaHUN

2. [Tocnyiianue u yBaXK€HHUE K IOCTUTHYTHIM COTJIAIICHUSIM
Mexay GUpMoi U ee pabOTHHUKAMU

3. BeinosiHeHEe MEHEKEpaMu MTOCTABICHHBIX 3aJaHHi

4. BeimonHeHue paOOTHUKAMH arlliapara yrpaBJIeHUs TOCTaB-
JICHHEIX 3aJaHuN

5. [omunHeHne pabOTHUKOB TUPEKTOPY

YK-3

32

41.

YcraHoBuTe NPAaBUIBHYIO MOCJIE10BATEIbHOCTb. Da3bl KU3-
HEHHOTO IIUKJIa T€X WJIM UHBIX CUCTEM PEaTU3YIOTCS B CIIEIYIO-
ey moCcIeJ0BaTEeILHOCTH

1. Crapenue

2. Bo3poxaeHne

YK-3

32
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3. IOHOCTh
4. leTcTBO
5. Poxnenue
6. 3penocThb

42.

JIubGepanbHbIi ............ YIIPABJICHUS] CBOJUTCA K TOMY, 4TO py-
KOBOJIUTENb CTABUT IEPE]] UCHOIHUTEISIMA IpoOIeMy, CO31aeT
HEOOXO/JMMBIE OpPraHU3AaLMOHHBIC YCIOBUS s HX padoTH,
oIpeiesIAeT ee MpaBuila, 33aeT IPaHULlbl PEIIEHHs, a caM OTXO-
JUT Ha BTOPOM TIJIaH, OCTABIISAA 32 COOON (PYHKIIMU KOHCYJIbTaH-
Ta, apOuTpa, SKCIepTa

YK-3

32

43.

WNHcTpyMEHTANBHBIHN (IEI0BOH) ......... — YJIeH rpynmsl, 6epy-

1M Ha ce0sl MHULIMATUBY B PEIICHUN MPOOJIEMHOM CUTYyalluH B
COOTBETCTBHUH C TPYIIIOBBIMU IEJISIMUA U 00J1aIAI0NTUI COOTBET-
CTBYIOIIMMU 3HAHUSMHU, HH(OpMalMel, HaBbIKAMU U METOJIaMHU.

YK-3

32

44,

Kto Takoii hopManbHbIi auaep:

(2) oIMH U3 YICHOB TPYIIIBI, YTO BIIAJCET CHUIION TUYHOTO BIUSHUS HA
JIPYTHX

(6) pyKOBOIUTENH KOJIJICKTUBA, KOTOPKIH MOIB3YETCS TaHHON eMy
CITy>KE€OHOI BIAaCTBIO

(B) meneycTpeMIICHHBIN MEHEKED

(T) TIIaBHBIN CIEITHAICT

YK-3

32

45.

Kakue ObIBatOT BUJIBI pa3/ieIeHus TpyJa MEHEIKEPOB?
1. ®yHKUHOHAIBHOE

2. 'opuzoHTanpHOE

3. BepTukansHoe

4. Ilpsmoe

5. JleepHoe

YK-3

32

46.

Crioco0 paspernieHusi KOHOIUKTOB:
1. IIpemupoBanue

2. Komnpomuce

3. Iloe3nka Ha ipupoay

4. I'macHoe o0OCyKIeHHe

5. CermeHTanusg

YK-3

32

47.

VYrpaBiaeH4ecKoe penieHue 3To:

(a) popmbI BIHSIHUS HA UCTIOTHUTEIEH

(0) opraHn3anMOHHBII HHCTPYMEHT B pyKax paOOTHUKOB yNpaBlicHHS
(B) TBOpUECKas ACATEIHHOCTE IO aHATU3Y MPOOJIEMHON CUTYaIllH, BbI-
00p CpenCTB OT pa3penIeHNs

(r) paspemieHue

[1K-6

3.7

48.

TeXHOIOTHs MPUHSITHS YIPABICHYCCKUX PEIICHUI B OPSIIKE UX pas-
peleHus

(a) omoOpenue, peanusaims, OJArOTOBKA

(0) peanmzarusi, omoOpeHHe, OATOTOBKA

(B) moaroToBka, 0100peHNE, peaTn3als

[K-6

3.7

49.

UTo OTHOCHUTCS K METOIaM MPUHSTHUS YIPABICHYCCKUAX PEIICHUN:
(a) mozroBas araka

(0) opranuzanus

(B) hopmynupoBKka

() hopma KOHTpOIIA

[K-6

3.7

50.

CymMa noaHOMOYUH, KOTOPHIMU 00J1a/1a€T pyKOBOIUTENb,
HA3BIBACTCS ...uveneennnnnn.. PYKOBOJUTENS

YK-3

32
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51.

IIporniecc npUHATHS pElIEHUH B MEHEI)KMEHTE — 3TO:
(2) XaOTHYHBII MTPOIIECC

(0) cucremMaTH3MPOBAHHBIH MpoLIECC

(B) pyTHHHAS AESITCIHHOCTH

[1K-6

3.7

52.

HavansHelil UMITYJIBC IIPOLIECCY IPUHATUS PEILIEHUM 1aeT
..................... 0 COCTOSIHUH KOHTPOJIMPYEMBIX TapaMETPOB
YIpaBIIeMOro 0ObEKTa.

[1K-6

3.7

53.

Cdhopmynupyiite 3a1a4u MIaHUPOBAHUS:

(a) mepcrieKTUBHASI OPUEHTAIHS B paMKaX pacro3HaBaHUs MPoOiIeM
pa3BUTHA

(0) obecrieueHME IIEICHATTPABICHHOTO PA3BUTHS OPTaHU3AIUU B I[CIIOM
U Bcex e€ mopa3esieHui

(B) cozmanme 6a3pl I ((PEKTUBHOTO KOHTPOJIS IIYTEM CpPaBHCHHS
rnokasareJjiei

[K-6

3.7

54.

ITo Gpopme MmIaHUPOBAHUE OBIBACT....................

[1K-6

3.7

55.

Heo0xoauMocTh MIaHUPOBaHMS 3aKJIF0UACTCS B OIPEACICHUH:

(2) KOHEUHBIX ¥ MPOMEKYTOUHBIX IIETICH

(0) 3amau, penieHne KOTOPHIX HEOOXOAUMO TSI IOCTHIKCHUS TIeIIeH
(B) cpencTB 1 ciocoO0B peNIeHS 3a1a4

(T) IPaBMIIBHOTO OTBETA HET

[K-6

3.7

56.

[pu xakoii popMe TUIaHUPOBAHUS OCYIIECTBIISICTCS ONIPEAeIICHHE 11e-
JIeH JesITeNbHOCTH Ha CPOK OOJbLIe 5 JeT:

(a) mepcnieKTUBHOE

(0) cpenrecpouHOE

(B) omepaTuBHOE

[1K-6

3.7

57.

Ha3zoBwurte 3Tamnsl peryampoBaHust:

(a) ompenencHUE CTPYKTYPHI TPEITTPUITHS

(0) mapOpMAIMOHHAS TOATOTOBKA JIJISl IPUHSATHS PEIICHUI
(B) pa3paboTKa M IPUHATHE PELICHUI

[K-6

3.7

58.

Kak ocymecTBisercst TEKyIIHii KOHTPOJIb B OPraHU3anN?

(a) myTem 3acaymuBaHus paOOTHUKOB OpPTraHU3AINH Ha TPOW3BOI-
CTBCHHBIX COBEIAHUSIX

(6) mytem HabmI0neHUS 32 PabOTOM PaOOTHUKOB

(B) ¢ MOMOIIIBIO OOPATHON CBSA3H MEXKTY PYKOBOAUTEIISIMH U TTOTIHU-
HEHHBIMU

(r) myTeM pacnopshKeHUH U cOBEIAaHUN

[1K-6

3.7

59.

JLst cokparieHust HoTpeOHOCTH B KOHTPOJIE TIeIeco00pa3Ho:

(a) coznaBaTh OpraHU3aIMOHHBIE U COITUATHLHO-TICXOJIOTUECKIE
YCIIOBUS JIJIs TIEPCOHATA

(6) co3maBaTh COOTBETCTBYIOININE COMMMALHBIC YCIOBHSI VIS TIEpCOHAIa
(B) co3maBaTh COOTBETCTBYIOIINE OPTaHU3aI[MOHHBIE YCIIOBHUS JIJISI TIEp-
COHaja

(T) IOCTOSIHHO TTOBBIIATH KBAM(UKAITUIO IEPCOHATIA

I1K-6

3.7

60.

Texyimuii KOHTPOJIb B OpraHU3aIluu OCYIIECTBISETCA

() mocIe BBITTOIHEHMSI OTIPEICIICHHBIX PaboT

(0) mo dakxTHUECKOT0O Hayalla BBIMIOJIHEHUS OMPE/ICIICHHBIX pa0oT
(B) B X071 MPOBEACHMS ONIPEACICHHBIX PaboT

() Torma, Koraa yao0HO pyKOBOJIHUTEITIO

(n) Toraa, Korya yioOHO KOJIJIEKTHBY

[1K-6

3.7

61.

TpeOoBanus MpeabABISIEMBIC K IIEIM OpraHU3aliy JOKHEI 00ecrie-
YHBATh:

(2) KOHKPETHOCTH, THOKOCTh, PeaTbHOCTh, COBMECTUMOCTH

(0) MOCTIKUMOCTB U OPHEHTAIIVS BO BPEMEHU

(B) opueHTAITNSI BO BPEMEHHA U KOHKPETHOCTH

(T) HOCTHUMOCTH, KOHKPETHOCTh, KOMIUIEKCHOCTD

I1K-6

3.7
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(1) opreHTanMs BO BPEMEHHU

62.

COBOKYITHOCTB 3JIEMEHTOB M JIOTHYECKHX B3aMMOCBSI3eH MKy HUMH,
KOTOpasi criocoOCTByeT 3 PEKTUBHOMY MTPEOOPa30BAHUIO BXOIHBIX
pECYpCOB B KOHEUYHBIH MPOMYKT U IOCTHIKECHUIO [IEJIeH OpraHnu3alii,
— 9T0:!

(a) cTpykTypa opraHuzanuu

(0) opranuzanoHHas KyJabTypa

(B) TEXHOJIOTHS YIIPABICHIS

(r) oTpacneBast CTpyKTypa

[K-6

3.7

63.

.............................. — 3T0 00MeH HHPOPMALTHEH MEXKTY
JII0IbMU

[1K-6

3.7

64.

PesynpTatom AesrenbHOCTH CyObEKTa YIPABICHUS SIBISETCS?
(a) mpuka3, 3aanue, yIpaBIeHIECKOE pEIICHUE, TIaH

(0) BayoBast mpuOBLIH

(B) MeTox ympaBieHUs

(r) obpaTHas CBsI3b

IK-6

3.7

65.

...................... — 9TO CTOJIKHOBCHUC MNPOTUBOPCUUBLIX HJIN
HCCOBMCCTHUMBIX MHTCPCCOB.

YK-3

32

66.

Ha npouiecc npuHATHS pelieHUi B OpraHUu3ailiy BIUSIOT:
(a) cocTosiHME BHEUTHEW M BHYTPEHHEH Cpebl

(0) MeHeKepBl, MPUHUMAIOIINE PELICHUS

(B) MEHEKEPHI BCEX YPOBHEH yIIpaBICHUS

(T) pyKOBOIUTENIN CPETHETO YPOBHS YIIPABICHHUS

IK-6

3.7

67.

VcranoBure IMPaBUJIBHOC COOTBETCTBUEC

[Tonstue Ornpenenenue

1. Yopasnenueckoe pemieare | 1. O3HaKOMIIEHHE COTPYIHU-
KOB C YCJOBUSMH DPaOOTHI,
BO3MOXXHBIMH ~ TpobiemMami,
MPEeOCTePEKEHUE UX OT TO-
BTOPSIONINXCSL OMMUOOK, CO-
BEThl TIO BBIMIOJIHEHUIO OT-
JIETHHBIX BUJIOB paboT

2. CTpyKTypa ynpaBieHUs 2. [ToGyxnenne pabOTHUKOB
K aKTUBHOM JIESITETbHOCTH

3. UHCTpYyKTHpOBaHUE 3. TBopueckas neqaTeIbHOCTh
10 aHaNU3y MPOOJIEMHOM CH-
TyaIuu, BEIOOP CPEJCTB OT

pasperieHust

4. MotuBanus 4. CocTaB U COITOJYNHEH-
HOCTH PaOOTHHKOB armapara

yIpaBIeHUS

YK-3

32

68.

@OyHIaMEHTaIBHBIM BKJIAJJOM «IIKOJIBI HAYYHOTO YIPABJICHUS» B
NPaKTUKY YIPABICHUs ObUIO:

1. CucteMHOE UCTIONBb30BaHKUE CPENICTB CTUMYIUPOBAHUS TpyAa
C LEJIBIO 3aMHTEPECOBAHHOCTH NIEPCOHAIA B MTOBHIIICHUH ITPOU3-
BOJIUTENILHOCTH TpyZa

2. BHepeHue KI1acCHYeCKUX MPUHITUIIOB YIIPaBICHUS

3. FapMoHM3anus Tpyna ¥ Kanurania

4. BHenpeHne aIMUHACTPATHBHBIX IPUHIIUIIOB YIIPABICHUS

5. Co3nanue equHOM 0a3bl JaHHBIX AAPECOB KOMITAaHUI

YK-3

32

69.

VcranoBute IMPaBUJIBHOC COOTBETCTBUEC

‘ OcHoBartenp MKOJIbI yIIPaB- | IIIxos1a ynpasiieHust

YK-3

32




Crpanuna 25 u3 41

JIeHUs

1. ®@. Teitnop 1. Ikona CUTyallMOHHOTO pa3-
BUTUS

2. A. @aitonb 2. llIkona yenoBe4ECKUX OTHO-
IEHUI

3. I1. JloypeHnc 3. AIMUHHCTpPATHBHAs IIKOJIA

4. M. ®omiert 4. Hay4Ha mikosa ynpaBJaeHUs

70.

Crpecc — at0:

1. Ileperpy3ka HEpBHOM CHCTEMBI

2. PaccesstHHOCTB

3. BereraruBHO-IICUXOJIOTMYECKOE COCTOSTHUE
4. YBonbHEHHE C pabOThI

5. Tun TeMnepameHTa

YK-3

32

71.

@ yHKIMOHAIBHBIE PYKOBOAUTEIIN BO3IJIABIISIIOT
........................ noapasjesieHus (0Tael KaapoB, IaHOBBIN
OTJIeN, ¥ TIP.) U BBINOJIHAIOT OJHY BO3JIOKEHHYIO Ha Hee (PyHK-
LIUIO.

YK-3

32

72.

[TpuHIMIIEL peryIMpPOBaHUSL:
(a) parmoHAITLHOCTH

(0) pUTMUYHOCTB

(B) HaEIKHOCTD

(T) HOCTOBEPHOCTH

[K-6

3.7

73.

3agada peryIMpoBaHUs:

(a) oOHOBIIEHHE TUNIAHUPYEMBIX 3aaHuI

(0) obecneueHre CBOCBPEMEHHOI0 3((EKTUBHOTO JOCTHKCHHUS Opra-
HU3aLMEN CBOUX Lesen

(B) KOPPEKTUPOBKA PE3yIbTATOB ACSATEIbHOCTH

[1K-6

3.7

74.

ITpu KakoM BUE pPEryIupoBaHus MpobieMa paccMaTPUBACTCS KakK IMo-
TEHIMAIbHAS BO3MOXKHOCTb:

(a) peakTuBHOE

(0) onmepanroHHOE

(B) ympeskmaroriee

[1K-6

3.7

75.

Ha3zoBurte 3Tamnsl peryampoBaHust:

(a) napopMaIIOHHAs TOATOTOBKA TSI IPUHSATHUS PEIICHUN
(0) pa3paboTKa ¥ PUHATHE PEUICHHUHA

(B) ompeneneHne CTPYKTYPHI IPEITIPUATHS

[1K-6

3.7

76.

Jla¥iTe mpaBmiIbHOE onpeaeneHrne (GYHKIINA KOOPIUHAITAH:

(a) ynpaBieHuecKas NeATEINbHOCTh, 00ECIIEeUHBarONIas COrJIaCOBaH-
HOCTB PabOTHI pabOYHX MOpa3IEICHUN

(6) ynpaBieHueCKas qeATENHHOCTD, HAIIPABJICHHAS HA JTMKBHIAIIHIO
OTKIJIOHCHHI OT 33JJaHHOTO PEXKUMa YIIPABICHHS

(B) 3TO ympaBieHUYECKas JACATEIBHOCTh, TOCPEACTBOM KOTOPOH CHCTe-
Ma YIIpaBJICHUS TIPUCIIOCA0NUBAETCS AJIS BHIMOHEHUS 3a7ad, TOCTaB-
JICHHBIX Ha ATarle TNIAHUPOBaHUS

[K-6

3.7

77.

HazoBute QpyHKIMM MEHEKMEHTA!
(a) puTMHYHOCTD

(6) MmoTHBaITHS

(B) 3aKOHHOCTB

[K-6

3.7

78.

3amaun KOHTPOJIS:

(a) coop u cucremaTuzaus vHGopManuu o GaKTHIECKOM COCTOSIHUN
JeSITETEHOCTH

(0) omieHKa COCTOSHUS M 3HAYMMOCTH TIOYYEHHBIX Pe3yJIbTaTOB

(B) pa3paboTKa M IPUHATHE PELICHUI

[1K-6

3.7

79.

Awnanus — 371o:

I1K-6

3.7
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(a) aTO ympaBieHUECKas NeATCILHOCTh, 00CCTICUNBAONIAS BEISIBIICHHUE
MPUYUH OTKJIOHCHUS JKEJIAeMOTO COCTOSIHUS CUCTEMBI OT (PaKTHUYECKO-
T'0 U OCYIIECTRIISIONIAs pa3pab0TKy Mep 10 YCTPAHESHUIO BBISBICHHBIX
HEJIOCTATKOB

(6) ynpaBiieHueCKas qeATENHHOCTD, HAIIPABJICHHAS HA JTUKBHIAIIHAIO
OTKIJIOHCHHI OT 33JJaHHOTO PEXKUMa YIIPABICHHS

(B) 3TO ympaBieHUYECKas JACATEIBHOCTh, TOCPEACTBOM KOTOPOH CHCTE-
Ma YIpaBJICHUS MPHUCIIOCAOTUBACTCS JUTS BHIMONHEHHS 3a/1a4, TTOCTaB-
JICHHBIX Ha 3Tarle TUIAHUPOBAHUS

80.

MeTobl HCCIIeTIOBAHUS B MEHEKMEHTE:

(2) mpeACTaBISIIOT COO0M KOHKPETHBIE CITOCOOBI peaTi3aIiiy yIpas-
JICHYECKHX PEIIeHH, KOTOPBIE BEAYT K JIOCTIKECHHIO TIOCTABICHHBIX
ueney u 3aga4

(0) aTo crienupuyeckre CrocoObl MO3HAHUS, TPUEMBI, ITOIXO/IBI U
MPUHIIMITBL, KOTOPBIE JICTAI0T BO3/IEHCTBHE HA OOBEKT YIPABICHUS

3¢ PEKTHBHBIM

(B) CBOJ MpaBWJI, HOPM M HAYYHBIX MPUEMOB, KOTOPBIC UCTIOIB3YIOTCS
JUIsl N3YYEeHUS] MOTHBAITHOHHBIX IPU3HAKOB COTPYIHUKOB

IK-6

3.7

81.

Kakoil mpuHIMn MEHEPKMEHTa Ka4eCcTBa HallpaBJIeH Ha yJIy4llleHHe
BHYTpPEHHEN cpeibl OpraHu3anyun?

(a) opueHTanus HA TOTPEOUTENS

(6) mocTosIHHOE YITydITICHHE KadecTBa

(B) cMCTEMHBIH MOJXO0 K YIPABICHUIO

IK-6

3.7

82.

Kaxkoii mprHIMIT MEHE/PKMEHTA KaueCTBa HAIPAaBJICH Ha TTOBBIILICHHE
KauecTBa yIpaBJICHHs OpraHu3anuei?

(a) mocTostHHOE yITydIIIeHne KadecTBa

(0) BoBIIEUECHHNE TIEpPCOHANA

(B) CHCTEMHBII TIOIXOJ1 K YIIPABJICHUIO

[1K-6

3.7

83.

KakuM 1oKyMeHTOM, YTBEPKICHHBIM NMPU3HAHHBIM OPraHoOM, yCTa-
HaBJIMBAIOTCS KAYECTBEHHBIC XapaKTEPUCTUKH TOBAPOB, IPUMEHSIEMEBIC
BO B3aMMHOH TOprosie?

(a) cranmapt

(6) nexmapanus 0 COOTBETCTBUU

() ceprudukar

[1K-6

3.7

84.

JlnarHoCcTHYEeCKU MOIX0] K OIEHKE MHHOBAIHOHHOTO MTOTCHITHAA
OpTaHMU3aIUN PeaTu3yeTCsl:

(2) B olleHKE PECypCHOTO MOTCHIINAJIA M OTIPEACIICHUN HaIIPaBICHHUHA
WHHOBAIIMOHHOTO TIPOCKTA

(6) B aHaNM3€e M AMATHOCTHKE COCTOSHUS OPTaHU3AIMH 10 TOCTYITHOMY
KpYTy IapaMeTpoB

(B) B omucaHUH MPOOJIEMBI PA3BUTHUS M CHCTEMHOM MOJICITU ICATEIBHO-
CTH

I1K-6

3.7

85.

Bo BHeNIHIOW cpejy U3 OpraHu3alliy MOCTYNA0T?
(a) pecypchl, OTUETHBIC TaHHBIC, HH(OPMAILIKs, TOBAp
(0) yBemomienus

(B) oOpatHast CBSI3b

(T) cUTHAITBI YIIPABIICHISI

[K-6

3.7

86.

Y cTaHOBUTE MPAaBUIIBLHYIO MOCIEI0BATENIBLHOCTS. [Iporiecc kom-
MYHHKAITUU OCYIIECTBIISIETCS B CIEAYIOUIEH MOCIeI0BaTeIbHO-
CTH:

1. Be1bop kaHasna CBsI3M U mepenada COOOIICHHUS

2. ®opMyaupOBKa UIEH

3. lekoaupoBanue uHGOpMaIu

4. KonupoBanue nadopmauu

5.NuTepnperanus coobmienust u GopMupoBaHUE OTBETA.

YK-3

32
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Ypapisioliee BO3ASHCTBHS MOXKET ObITh peaii30BaHo B hopMe:
(2) AMPEKTUBEI, yKa3aHUS, PACTIOPSHKEHUS

87. (6) TpochOBI IIK-6 3.7
(B) oTuera
(r) 6naromapHOCTH
Hopwma ynipaBieHust npeicTaBiseT co0oi:
(a) permaMeHT
88 (6) cooTHONICHNE TUHEHHBIX M (PYHKITMOHAIBHBIX CBSI3Ei VK3 0
' (B) TEXHONOTUYECKUH HOPMATHB
(T) opraHM3aMOHHBIN HOPMATHB
(1) bopmy connagbHO-IICUXOJOTHUYECKUX METOIOB
B cTpykType ynpaBieHus TMHEWHBIC PYKOBOIUTENHN BBITIOIHSIOT CJIe-
nyromue crienupudeckue QyHKIUH:
%9, (a) obmIee pyKOBOJICTBO K-6 3.7
(6) onepaTtuBHOE yTIpaBiICHNE
(B) y4eT u KOHTPOIb
(T) KOOPIWMHAITMIO W OPTAaHU3AIINIO TPYIa
T'opu3oHTaNBHBIC CBSI3U OPraHU3AIOHHON CTPYKTYPBI IPEAPHUSITUS
XapaKTePU3YIOT:
(a) MOJJYMHEHHOCTH B PaMKaX COBMECTHO PEIIaeMbIX BOIIPOCOB
90. (6) MOMUYMHEHHOCTH Ml OTBETCTBEHHOCTH IO BCEM BOIIPOCaM I1K-6 3.7
(B) MOAYMHEHHOCTD B paMKax ONpPeAeICHHON QyHKIIUN
(T) MOIYMHEHHOCTD B paMKaX aIMUHHCTPATHBHBIX U (PYHKIIMOHATHHBIX
BOIIPOCOB
BeprtukaibHbie GyHKIIMOHABHBIE CBSI3M OPraHU3AIIMOHHONW CTPYKTY-
PBI TIPEATIPUATHS XapaKTePU3YIOT:
91 (a) TOAYMHEHHOCTH MO aAMUHHUCTPATHBHBIM BOTIPOCAM TK-6 3.7
’ (6) MOMUYMHEHHOCTH B paMKaX COBMECTHO PEIIacMbIX BOTIPOCOB ’
(B) IOJJTYMHEHHOCTh M OTBETCTBEHHOCTH IO BCEM BOIIPOCaM
(T) MOTYMHEHHOCTD B paMKax (QYHKIHUH
OpraHu3aIioHHas CTPYKTypa NPeAIpUATHS IPEANOoaracT HaTHInue
CIICAYIONINX CBSI3ei MEX/y 3BEHBSIMH:
9 (a) BepTHKAIIBLHBIE, TOPU3OHTAIBHBIC, QYHKIIMOHATbHBIC, TMHEHHBIE TK-6 37
' (6) koMOMHUPOBaHHBIC '
(B) anMHHHCTpaTUBHBIC B (DYHKIIMOHATLHBIC
(T) moceroBaTENLHEIC M MTApaJUICTbHBIC
VY PpOBeHb yIpaBiIeHHs PEICTABISET COOOI:
(a) BUA BIIaCTH M OTBETCTBEHHOCTH
93. (6) BuI pyKOBOACTBA I1IK-6 3.7
(B) cTyIieHb MTOAYMHEHHOCTH W OTBETCTBEHHOCTH
(T) BUJI COMOTYMHEHHOCTH
OpraHuzanyoHHas ............... NPEANPUATHS PEeTHAZHAYCHA
94. Uit 0O€ecTieYeHHsI CKOOPIMHUPOBAHHBIX JACHCTBHIA BceX OJIOKOB IIK-6 3.7
YIIPaBJICHUS.
[Tponecc pa3paboTku (PUHAHCOBOTO IJIaHA OCYIIECTBISIETCS B
cleAyrouen Mocae0BaTeIbHOCTH:
1. Pa3zpaboTka (huHAHCOBOW MOJIUTUKH
95 2. Pa3zpaboTka onepaTuBHBIX ()MHAHCOBBIX IJIAHOB K-6 37
© | 3. Ananu3 (pMHAHCOBOW CHUTyalluu '
4. KoHTpOoabh ucTioHEeHNs (PMHAHCOBBIX TIJIAHOB
5. Pa3paboTka (pMHAHCOBOW CTpATETHH MPEIIPUATHSI
6. Pa3zpaboTka Tekymux (PMHAHCOBBIX IJIAHOB
96 Omnpenennure YUCIO yIpaBIeHISCKIX PAOOTHHKOB, €CITH PacXo- [IK-6 3.7

nel Ha ynpasienne coctapmm 1000 Teic. py0., a 3aTpartsl Ha |
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yIpaBiieH4ecKoro paboTHuka cocrasuian 100
TBHIC.pYO.yIIpaBiIeHUE

97.

Llenu ymipaBieHus K1acCHUIUPYIOTCS O:

(a) cpokaM M CBOCBPEMEHHOCTH TIOCTAHOBKH

(0) dazam >xM3HEHHOTO LMKIIA, YPOBHSM yIPaBICHUs, MacIITabam,
CTEIeHH! Ba)KHOCTH

(B) CBOCBPEMEHHOCTH TTIOCTAHOBKH

(T) BCe mepevuciieHHoe

[1K-6

3.7

98.

Koaddumment ctabuiabHOCTH KaJIpOB PACCUUTHIBACTCS KaK:

(a) oTHOIIEHNE KOTMYECTBA MPUHATHIX 38 OTUYETHBINA TIEPUOT K CpeIHE-
CHMCOYHOHN YMCIIEHHOCTH paOOTHUKOB

(0) oTHOIIEHNE KOTMYECTBA YBOTUBIIUXCS 32 OTYCTHBIA TIEPUOJT K
CPEIHECTIMCOYHOM YUCIEHHOCTH PaOOTHHUKOB

(B) OTHOIIIEHNE KOTMYECTBA MPUHATHIX M YBOJIUBIIIMXCS 32 OTYETHBIH
MEPHOJ K CPEIHECITUCOYHON YUCICHHOCTH PA0OTHUKOB

(T) OTHOIIIGHUE CPETHECITMCOYHON YMCICHHOCTH PAOOTHHKOB K KOJH-
YeCTBY MPUHATHIX U YBOJIHMBIINUXCS 32 OTYECTHBIA IEPUOT

[1K-6

3.7

99.

Onpenenute NOTpeOHOCTH B OyXranrepax, eCiiy BEIpy4Ka OT pe-
anu3anuy NpoayKiuu coctaBuia 105 muH. py0., a HopMaTus — 1
OyxranTep Ha Kaxable 35 MIIH. pyoO.

YK-3

32

100.

Onpenenure K03(QPHUIKEHT yIPaBIIEMOCTH, €CIIH Y TUPEKTOpa
HPEANPUATHS B TOAYMHEHNH HaxosTest 10 yenoBexk.

YK-3

32

101.

KoaddurmenT obmiero uemonp30Banus pabodero BpeMEHH pacCIUThHI-
BaeTcs Kak

(a) npousBeneHne PakTUIECKUX 3aTPaT MO JAHHOMY dJIEMEHTY pabo-
94ero BpeMEHH ¥ HOPMATHUBHBIX 3aTPaT 110 JAHHOMY JIEMEHTY

(0) oTHOWIEHHE 3aTpaT Ha yIpaBlieHHE K OTepsM paboyero BpeMeH!
(B) npousBeneHune K03 PUIMEHTa SKCTEHCUBHOTO HCIOIB30BAaHUS pa-
Oouero BpeMeHH 1 K03 duImeHTa pannoHaIbHOCTH CTPYKTYPHI 3a-
TpaT pabodero BpeMeHU

(r) oTHOWmIEHHE TOTEPh pPabovero BpeMEHH K HOMUHAIBbHOMY (OHIY
pabouero BpeMeH!

[1K-6

3.7

102.

KoaddummenT pannnoHaIbHOCTH CTPYKTYPHI 3aTpaT padodero BpeMeH!
paccUUTHIBAETCS KaK

(a) oTHOIIEHNE HOMUHANBHOTO PoHIA paboyuero BpeMeHH K 3aTparam
Ha yIpaBJIeHHE

(6) oTHOIIEHHUE 3aTpAT HA YIIPABIEHNE K ITOTEPSIM padodyero BpeMeH!
(B) oTHOLIEHHE (DAKTUUECKUX 3aTpaT [0 JAHHOMY BJIEMEHTY pabodero
BPEMEHHU K HOPMAaTHBHBIM 3aTPaTaM I10 JAHHOMY JIEMEHTY

(T) oTHOmIEHHE TOTEph pabodYero BpeMEHW K HOMHHAIBLHOMY (OHIY
pabouero BpeMeH!

I1K-6

3.7

103.

KoaddumeHT 5KCTEHCHBHOTO UCTIONB30BaHUS paboyero BpeMeH!
paccUMTHIBACTCS KakK

(a) oTHOIIEHNE HOMUHAJIBHOTO (HOHAA paboUuero BpeMeHH K 3aTpaTam
Ha YIIpaBJICHUE

(6) oTHOIIEHHUE 3aTpAT HA YIIPaBIEHNE K ITOTEPSIM padoduero BpeMeH!
(B) oTHOIICHHE TTOTEPH Pab0YETo BpeMEHN K HOMHHAIEHOMY (DOHITY
pabouero BpeMeH!

(T) OTHOIIIEHUE KOJTMYECTBA CAMOCTOSTENBHBIX MOMpa3IeIcHU K 3a-
TparaM Ha ynpaBJIcHUE

[1K-6

3.7

104.

K mokazarensam PEIYIBTATUBHOCTHU YIIPABJICHHUA OTHOCAT OTHOICHUEC
................. K 3aTpaTaM Ha YIIPaBJICHUEC B YCJIOBCKO-9acax

[K-6

3.7
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105.

K mokazatemsm ....................... YIpaBJICHUA OTHOCAT OTHOIICHUC
YHUCJICHHOCTH YIPABJICHYCCKUX pa6OTHI/IKOB K CpeZ[HCFOZ[OBOﬁ qHucC-
JICHHOCTHU pa6OTHI/IKOB OopraHusanyuun

[1K-6

3.7

106.

Omnpexnenute YUCIO yNpaBIEHYECKUX PaOOTHHUKOB, €CIU BBIPYY-
ka oT peanuzanuu npoaykuuu 3000 TeiCc. py0., ceOECTOMMOCTD
peanuzoBannoil mpoxykiuu 2000 TeIC. py0., a mpuObUIL Ha 1
yrnpasieH4IecKkoro padbotuuka cocrapmia 100 Teic.pyoO.

[K-6

3.7

107.

Y cTaHOBHUTE IPABUIIBHOE COOTBETCTBUE

[Tokazarenn MexaHu3m pacuera
1. Y nennHBIN BEC OIIATHI 1. OTHOLIEHHE CTOUMOCTH
TpyZJa yInpaBJIeHYECKUX pa- BaJIOBOM MPOAYKIIMHU K 3aTpa-
OOTHUKOB B CTOMMOCTH BaJlo- | TaM Ha yIpaBJICHHE
BOW MPOTYKIINHI
2 YV nenbHbIN BEC OILIaThI 2. OTHOIIEHUE TPUOBLTH K
TpyZJa yInpaBJIeHYECKUX pa- 3aTpaTaM B YEJIOBEKO-4acax
OOTHHKOB B c€0ECTOMMOCTH Ha yNpaBJICHHUE
BAJIOBOW MPOTYKIIUH
3. IIpou3BOCTBO BajOBOI 3.OTHOUIEHKE OIJIAThI TPyJa
IPOAYKIMH HA OJJUH PYOIb yIpaBIEHYECKUX PaOOTHUKOB
YIPaBICHUYECKUX PACXOJI0B K CTOMMOCTH BaJIOBOIl 1po-
JyKIUH
4. ITpuObuth Ha OuH YenoBe- | 4. OTHONICHHE OILIATHI TPY/Ia
KO-4ac 3aTpaueHHbIN B yIpaBIeHYECKUX PAaOOTHUKOB
yIpaBIeHUU K ce0ecTOMMOCTH BajOBOM
MPOAYKIIMHI

[K-6

3.7

108.

................ Ha OJJHOTO pa0OTHUKA YIIPABJICHUS OINPENEISICTCS KaKk
OTHOIICHUE MPUOBLIH K YACIICHHOCTH PA0OTHHKOB YIIPABICHUS

[1K-6

3.7

109.

.............. Ha OJIUH YEJIOBEKO-4ac 3aTPavy€HHBIN B YIIPaBIECHUH OIIpe-
JensieTcs Kak OTHOIICHUE MPUOBUIN K 3aTpaTaM B YeJIOBEKO-4acax Ha
yIpaBlIeHUE

IK-6

3.7

110.

[Tpou3BoACTBO BaIOBOM MPOAYKIIMH HA OJMH YEIOBEKO-4acC 3aTpaycH-
HBIH B YIIPaBJICHUU ONpPEAENIeTCS KaK

(a) oTHOIIEHUE YHCIICHHOCTH PA0OOTHHUKOB YIIPABIICHHUS K 3aTpaTaM B
YeJIOBEKO-4acax

(0) oTHOIIIEHNE CTOMMOCTH BAJIOBOM MPOYKIIMH K 3aTpaTaM B YEJIOBE-
KO-Jacax o OpraHu3aIiu

(B) OTHOIIIEHNE CTOMMOCTH BAJIOBOW MIPOAYKIIMHU K 3aTpaTaM B UeIOBe-
KO-4acax Ha yNpaBJICHUE

(T) OTHOIIEHNWE 3aTpaT Ha yIpaBJIEHHE B YEJIOBEKO-4acaX K CTOMMOCTH
BaJIOBOM MPOAYKIIUU

[K-6

3.7

111.

[Tpon3BOACTBO BAIOBOW MPOAYKIIMY Ha OJMH PYOJIb YIIPaBICHYECKUX
PacxoJI0B OMpPEEISIETCs KakK

(a) oTHOIIEHUE YHCICHHOCTH PAOOTHUKOB YIIPABICHHUS K 3aTpaTaM Ha
yIpaBieHHe

(0) oTHOIIIEHNE CTOMMOCTH BaJOBOM MPOIYKITUH K MPOU3BOJICTBCHHBIM
3aTparaM OpraHu3alyuu

(B) OTHOIIIEHNE CTOMMOCTH BAJIOBOW MPOAYKIIMHU K 3aTpaTaM Ha yIpaB-
JIeHuE

(r) oTHOIICHHE CEOECTOMMOCTH BAJIOBOM MPOAYKIIMA K CTOUMOCTH Ba-
JIOBOW MPOAYKINU

[1K-6

3.7

112.

[Tpoun3BOICTBO BAJIOBOW MPOIYKIIMK HA OJJTHOrO pabOTHUKA yIpaBJie-

I1K-6

3.7
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HUSI OTIpEJIEISIeTCS Kak
(a) OTHOIIICHUE YUCIICHHOCTH Pa0OOTHUKOB YIIPABICHUS K 3aTpaTaM Ha
yIpaBIcHUE

(6) oTHOITIEHUE CTONMOCTH BAJIOBOH MPOAYKITUH K CPEITHETOIOBOM
YHCIICHHOCTH paOOTHUKOB OpTraHU3aIiN

(B) OTHOIIICHHE CTOUMOCTH BAJIOBOW TIPOAYKIIMHU K YHCICHHOCTH Pa-
OOTHUKOB YIIPaBIICHUS

(T) OTHOIIICHWE YHCICHHOCTH YIPaBICHYECKHX pabOTHHKOB K cebe-
CTOMMOCTH BAJIOBOU MPOAYKIIUU

VY enbHbIH BeC yIpaBIeHYECKUX PAOOTHUKOB B OOILEH YNCICHHOCTH
PabOTHHKOB OPraHU3aIMU ONPEACIACTCS KaK

(a) OTHOLIEHHE YHUCIICHHOCTH PAaOOTHHUKOB YIIPABJICHHS K 3aTpaTaM Ha
yIpaBJCHUE

(0) oTHOWIEHHE CEOECTOMMOCTH BaJIOBOM MPOAYKIMH K CPEIHETOI0BOM

113. I1K-6 3.7
YUCICHHOCTH PAOOTHUKOB YIIPABICHHS
(B) OTHOMICHUEC YUCIICHHOCTH YIIPABJICHYCCKUX pa60THI/IKOB K CpeaHe-
FOZ[OBOP’I YHUCJIICHHOCTH pa6OTHI/IKOB NpeaAnpUuATUL
(T) OTHOINICHHE YUCIICHHOCTH YIIPABICHUYCCKNX PAOOTHUKOB K YHCIICH-
HOCTH TIOCTOSTHHBIX PaOOTHHKOB TIPEIIIPUATHS
5.3.2.2. Bonpochl 1Jis1 YCTHOTO onpoca
Komme-

Ne Conepxanue — HNIAK
1 | OnummTe npeaMeT, NOHATUE U COAEpKAHNE MEHEPKMEHTA ITK-6 3.7
2 | Ha3oBure 1ienu, 3a1a4 1 METObI YIIPABICHUS I1K-6 3.7
3 Onumure conepkaHue U OCOOCHHOCTH OCHOBHBIX OTEYECTBEH- K-6 3.7

HBIX U 3apYOEKHBIX TEOPUI YIIpaBICHUS ]
4 | Opraau3zanusi Kak 0ObEKT yIpaBJICHUS ITK-6 3.7
5 UTo Takoe MUccHsl U 11eJIb OpraHu3auu’? I1K-6 3.7
6 | OnummTe NpoIecc ynpaBlIeHUs], €T0 CTPYKTYpa U OCOOCHHOCTH. ITK-6 3.7
7 | Ha3oBute ¢pyHKIMHU YOpaBICHUS, M OXapAKTEPUIYHUTE UX I1K-6 3.7
8 | Ha3oBuTe NpUHLIMIIBI U 3aKOHOMEPHOCTH B YIPABJIEHUN I1K-6 3.7
9 | CymHoCTh 1 KacCH(UKAIMS METOIOB YIIPABJICHHS YK-3 32

10 | HayuHnas opranusanus ynpasiendyeckoro tpyna (HOYT) VK-3 32

11 Urto mpencTaBiseT periiaMeHTalus TpyAa paboTHUKOB yIpaBiie- VK3 3
HUS?

12 HazoBuTe npuHIunsl noctpoeHus: U (yHKIIMOHUPOBAHUS CTPYK- K-6 3.7
Typ yIpaBJeHUs

13 Urto mpeacTaBisieT co00i MpoIecc MOTUBAILIMK: TTIOHATHE, 3HAUC- VK3 .
HUE, CoZiepKaHue, ycIoBusl (JOPMUPOBAHUS MOTHBAIIMH TPyaa?

14 | HazoBuTe MOIEIN U OMUIINTE MEXAaHU3M MOTUBAIIUHA VK-3 32
15 I'pynnbl kak 0o0BeKT ympaBieHus. DakTopbl, ONpeAesIoNnne VK3 3

3¢ HEKTUBHOCTH pabOTHI TPYIIIBI
16 | MecTo pyKOBOJIUTEJISI B CUCTEME YIPABJICHUS IEPCOHATIOM YK-3 32
OxapaxkTepu3yiiTe CTUIM YIpaBIEHUs, UX COJEpPXKAHUE U OCO-

17 YK-3 32
OEHHOCTH

18 CymHoCTh M COOTHOIICHUE MOHATUHN BIACTh U BiUsiHUE. J[OMK- VK3 .
HOCTHAs ¥ JIMYHOCTHAs1 OCHOBBI BJIACTU

19 | CooTHollIEHNE TOHSATUHN BIACTh, BIUSHUE U JIUIEPCTBO VK-3 32

20 CylHOCTh KOMMYHUKAIIMOHHOTO TIpOIecca. Y POBHU KOMMYHH- VK3 .

Kaui. XapakTepUCTUKA KOMMYHUKAIMOHHBIX CETEN
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71 VYderHo-aHanuTHYecKass MHOpManus B cUCTeMe HH(popMalu- K-6 3.7
OHHBIX MTOTOKOB XO3SIICTBYIONTNX CYOBEKTOB
2 Onumure METOOUKY aHalu3a U IPOEKTUPOBAHUSA CTPYKTYPbI K-6 3.7
yrpaBieHus
23 | Mopens ynpaBieHHs U3MEHEHUSIMH B OpraHU3aluu VK-3 32
24 | Ponb opraHn3aliiOHHON KYJIBTYpPhl B CUCTEME YIIPABICHUS VK-3 32
75 MeTtononorus u opranusanus rnpoiecca pa3padoTKH ynpaBieH- K-6 37
YECKOr'0 pEIICHHUs
26 OnuimmTe 1eJNeBYy0 OPUEHTALMIO YIPABICHUYECKUX PEIICHUH. K-6 3.7
AHaJli3 aJlbTepHATUB JIEUCTBUI
27 Kakue (akTopbl yuuTHIBAIOTCS, BIUSIONIME HA MPOILECC MPUHS- K-6 37
THS YIIPABIEHYECKOIO PeIIeHus?
28 | OnumuTe MOJEIN U METOJIbI B IPOIECCE MPUHATUS PEIICHHI I1K-6 3.7
29 Uro npeacraBiseT cucTeMa KOHTPOJIS U PEryJIMpOBaHUS XO01a K-6 37
BBITIOJTHEHUS YIIPABJIEHYECKOTO pelieHus?
5.3.2.3. 3agauu A1 NPOBEePKH YMEHHUI M HABBIKOB
Ne Coaep:kaHue Komme- UK
TeHI U
[Ipoananusupyiite mpeaIaracMyr YyIPaBICHYECKYIO CUTYyalUI0 U JalTe
000CHOBaHHbIE OTBETHI Ha peI0KEHHbBIE BOIPOCHI.
Ha npennpustiy, He OTIMYaBIIEMCS] BBHICOKOH 3((EKTUBHOCTBIO MPOU3-
BOJICTBA, OHUM U3 CJIa0bIX 3BEHbEB YIPABJICHUs ObLIa HEBBICOKAS UCIIOJI- v 7
1 | Hutensckas nucuuiuiMHa. PykoBoacTBo mpeanpustus npuHsuo pemenue | I1K-6 H'3
0 peopraHu3aIK CUCTEMbI YIIPaBICHUS U BBeIeHUH Ooiiee 3¢ (HEeKTUBHON '
CUCTEMBI KOHTpOJIs UcHoiaHeHus. Kakas cucreMa KOHTpOJI UCIOJHEHUS
MOXeT ObITh Hanbosee dpdexkTrnBHON? KakoBa TEXHOIOTHS KOHTPOJIS HC-
MIOJTHEHHU S, KOTOPYIO CTOMJIO OBl BHEIPUTH Ha MPEIIPUSTHH?
Baxnas 3amaua MeHemkepa — MaKCUMaJIbHO 3a/IeCTBOBATh TBOPYECKUIA
MOTEHLIMA] KOJIIeKTUBa. [l 3TOro y MeHemkepa MUMEETCs CIEAYIOLIUN
UaIa3oH IEUCTBUN:
1. IlpeanaraTe COTpyIHUKAM paboTy, CIIOCOOCTBYIOIIYIO HX OOIIEHUIO.
2. IlpoBoauTh C MapTHEPAMH COBEILAHUS, COBETOBATHCA C HUMHU IO AejiaM
(bupMBI.
3. Coxpansath HedopmanbHbIE TPYMIBI B KOJJIEKTHBE, HE MEUIAIOIIHe
(YHKIIMOHUPOBAHUIO (PUPMBI. v
2 | 4. Co3naBaTh yCIIOBUS VISl COIIMAIBHONW aKTHBHOCTH PaOOTHHKOB. VYK-3 m
5. lIpennarate corpynHukam 0Ooliee CONEpKaTeIbHYI0 TBOPUECKYIO pabo-
Ty.
JlaliTe OTBET Ha CIEAYIOLIME BOIIPOCHI:
1. Kakue neiicTBusi MEHEKEpa M0 YBEJIMYEHUIO TBOPUYECKOW OTAa4M B pa-
060Te MoTYMHEHHBIX BBl cunTaere riaBHbIM U oYeMy?
2. Kakue emnie mepsl, no BameMy MHEHHIO, MOKET NpeANPUHUMATh MEHE-
IDKEp, YTOOBI JOOUTHCS POCTa MPOU3BOJUTEIBHOCTH U MOBBIIICHUS aKTHB-
HOCTH TPYJAA NOAYNHEHHBIX?
Omnpenenurte yaenpHBIH BEC PacxoJ0B Ha YIpPaBICHHE B CEOCCTOMMOCTH
3 | BAJIOBOW MPOIYKIIHH. I1K-6 YT
H.3
| Ilokazarenn | |
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1. Yucno paOOTHUKOB NPEANPHUSTHUS, YLl 372
2. Yucno ynpaBieHYeCKHX paOOTHHKOB, YeJl. 68

3. ®onp 3I1 ynpaBieHuecKuX pabOTHUKOB, THIC.pYO. 7356
4. Pacxo/pl Ha ynpaBJeHHE, ThIC. pyO. 9133,7
5. 3aTpathl Ha yNPaBICHUE, THIC. Y€JI./9acOB 119,4
6. CTOMMOCTH BJIOBOM MIPOYKITHH, THIC.pYO. 13092,2
7. CebecTOMMOCTh BAJIOBOW POAYKIIHH, THIC.pYO. 131742

Omnpenenute yaelbHbIN BEC OIUIATHI TPY/a YIPaBJICHUSCKOTro MepcoHaa B
obmiem (oHze 3/mIaThl.

IToka3arenn
1. YUncino paOOTHUKOB MPEATPHUSITHS, eIl 356
2. Yucno ynpaBieHYeCKHX paOOTHHKOB, Yell. 68 V.7
3. ®onyp 311 mo npeanpusATHio, THIC.pyoO. 32734 TK-6 H.3
4. ®onp 311 ynpaBneH4ecKHX pabOTHHKOB, THIC.pYO. 7102
5. PacxoJpl Ha ynpaBjeHue, ThiC. pyo. 11778,3
6. 3aTparhl HA yNPaBICHUE, THIC. Y€JI./9acOB 117,3
7. CTOMMOCTB BJIOBOW MPOJYKIIMHU, THIC.pYO. 12296,2
Ompenenure CTOMMOCTH BaJIOBOM MPOIYKIIMKA Ha 1 paOOTHHMKA yrpaBiieH-
4eCKOro nepconana. /lanaele 11 pacyera NpuBEACHbI B TaOJIHIIE.
[Tokazarenu
1. Yucno paOOTHUKOB MPEITPHUSATHS, eIl 356
v.7
2. Yucno ynpaBaeHYECKHX paOOTHUKOB, Yell. 68 I1K-6 13
3. ®onp 3I1 ynpaBieHuecKuX pabOTHUKOB, THIC.pYO. 5525
4. Pacxojsl Ha yIpaBiIeHHE, THIC. pyO. 10257,7
5. 3aTpaThl Ha yIpaBJIeHUE, THIC. YelL./4acoB 118,6
6. CTOMMOCTH BJIOBOM MIPOIYKITHH, THIC.pYO. 12056,3
Onpenenure pasmep npuObLM Ha | ympaBieHueckoro padoTtHuka. JlaH-
HbI€ JUIsl pacueTa NpUBEIEHBI B TaOIUIIE.
IToka3arenn
1. Yucno paOOTHUKOB NPEANIPHUSTHUS, YLl 372
2. Yucno ynpaBlieHU€CKUX paOOTHUKOB, Yell. 68
3. ®onp 311 yrpaBieHYeCKUX paOOTHUKOB, THIC.pYO. 7356 [1K-6 IYI;
4. Pacxo/pl Ha ynpaBJIeHHE, ThIC. pyO. 9133,7 '
5. CTOMMOCTh BJIOBOM MPOIYKITNH, THIC.pYO. 13092,2
6. BrIpyuka oT peanuszanuu, ThIC. pyo. 109102
7. CebecTOMMOCTh pPEAIM30BAaHHON TPOTYKIUH, 105813
THIC. PYO.
Bbl uyBCcTBYETE, UTO HAMEUEHHBIE HA JCHb Jie]a Bbl He ycnieBaeTe cienarb
BoBpems. [IoMuMoO TOro, 4To yXe BBINOJIHEHO, €Ille HYKHO MPOBECTH CO-
BEIIaHUE C PYKOBOJIUTENISIMU TOJpa3IesieH, 3aKka3aTh OMIIETHl Ha caMo-
JeT AJs MpeAcToseld KOMaHIUPOBKH, CIENaTh 3aKa3 Ha MOCTaBKY TOBa-
POB M BCTPETUTHCS C pabOYUMH MO TOBOAY BHEAPEHHS B IPOU3BOJCTBO
HOBOU TEXHOJIOTUHU. I1K-6 V.6
Bormpocsr:
1. Cranete i Bbl cTapaTbces Bce yCIeTh CIeNIaTh caMoOMYy?
2. IlepenopyuuTte J1n Kakue-HUOYb Jiesia CBOMM NoqunHeHHbIM? Ecin na,
TO Kakue u Komy?
3. Yro Bl nepenecere Ha gpyrue qHu?
Kakas mocnenoBatenbHOCTh M3 MPEIOKEHHBIX HUXKE maroB npeanoytu- | [1K-6 V.6
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TeJbHEE MPH NPUHATHHU YIPABICHUYECKOTO PEIICHHUs, 0a3upyroIerocs: Ha
palroHaNIbHON MOAETN?

1. Pa3zpaboTka BapuaHTOB pEIICHUH, aHAIN3 BAPHAHTOB PELICHHM, BbHI-
OOp HAMJIYUIIeTO U3 BAPUAHTOB.

2. AHanu3 BapHMaHTOB PEUICHUH, BHIOOP HAWITYUIIEro U3 BapHAHTOB, CO-
IJIACOBaHUE BHIOPAHHOT'O BapUaHTa PELIEHUs C KOJUIEKTUBOM, OLIEHKA pe-
IIEHUs TPOOJIeMbl, OPraHNU3aLKs BHITOJTHEHNUS PELICHHUS.

3. ®opmynupoBKa NnpodiieMsl, BEIOOP MPUEMIIEMOTO U3 BapUaHTOB pe-
HIeHUs Tpo0IeMbl, 00CYKAeHNE BHIOPAaHHOTO BapUaHTa PELICHHUS.

4. ®opmynupoBKka IpoOIeMbl U TPOOJIEMHOM CUTYyaIuH, pa3padoTKa Ba-
PHAHTOB pEIICHUH, BHIOOP HAWIYYIIEr0 M3 BapUAHTOB, OPTaHU3AIUS BbI-
MIOJITHEHUS PELIEHHUs, OLEHKA PEeIIeHUs POOIEMBI.

5. ®opmynupoBKa NpoOJIEMHON CHUTyallMu, aHaIW3 BapUAHTOB pelle-
HUH, 00CyX/IeHuEe BApUAHTOB PEIIEHUS B KOJJIEKTUBE, BHIOOp pelIeHus,
OpraHu3aIysl BHITIOJTHEHUS PEIICHUS, OI[CHKA PELICHUs TPOOIEMBI.

O60CcHYHTE CBOIO MO3HIIHIO.

Beinenure U3 npuBeACHHBIX (PAKTOPOB M YCIOBH pa3BUTHUSI OpraHU3aLUU
T€, KOTOpPBhIE OTHOCATCA K €€ BHYTPEHHEH cpelle M COCTaBJISAIOT COAepKa-
HUE €€ TJaBHBIX JIEMEHTOB (PECYPCOB, CTPYKTYPHI, KYJIbTYpbI):

1. [TpuBneyenue u ynep:kanue KBaIM(OUIMPOBAHHBIX CIIEIUAINCTOB.

2. YBenuueHue 1011 KOMIIAHUU Ha PhIHKE.

3. Baenpenue HOBBIX HH(GOPMAIIMOHHBIX TEXHOJOTHH B YIPaBICHHUE
KOMITaHUEH.

4. Co3gaHue CIUIOYEHHOW YIIPaBICHUYECKON KOMaHbI.
IIpuBneyeHne NOATOCPOUHBIX CTPATErNYECKUX UHBECTULIUN.
W3meHeHue TUNa, ypoBHS U HHTEHCUBHOCTH KOHKYPEHIIUH.
IloBrIIIEHUE KauecTBa OGCHy)KI/IBaHI/ISI KIINCHTOB.
KoHnTponb skxoHOMHM Ha 3aTpaTax.

9. Pa3BuTHE KOPIOPATUBHON KYJBTYPBHI.

10. Co3manmne >¢deKTUBHON CcHUCTeMBbI i1 oOMeHa WHOpMaIHeit
BHYTPH KOMITAHUU

Sl N

ITK-6

v.6

10

JomyctuMm, oguH Bamn mogurHEHHBIA OMTMOOYHO, B CBSI3U C HEIOCTATOY-
HBIM OIIBITOM, YIYCTHJI KPYIHYIO OIEpaunuio. [[pyroi - aHajIoOruyHyro
CHEJIKY 3aKJIIOUMWJ, MOJYYUB 3a 3TO BO3HATPaXKI€HHE OT MOCTaBIIMKA. B
MIEPBOM cClly4ae KOMMaHUs yIyCTUJa CYIIECTBEHHYIO BBITOJlY, B IPyTOM —
MOJTyYHJIa 3HAYUTENbHYI0 TpHObUIE. Onummre Bamry peakmuio u aei-
CTBHS B [IEPBOM U BTOPOU CUTYAIUU.

ITK-6

v.6
H.3

5.3.2.4. Ilepeyenn Tem pedepaToB, KOHTPOJIbHbBIX, pacyeTHO-rpaguyecKkux padbor

Ne
/o

Tema pedepara, KOHTPOJIBHBIX, paCYETHO-TPahUIECKUX paboOT

ConnanbHO-25KOHOMHYECKAs! CyIITHOCTh MEHEHDKMEHTA

MeHeKMEHT KaK KOHIENTINS MPEAITPHHIMATEIbCKON IS TEIIBHOCTH

DBOJIONUS TEOPUH YIPABICHUS

Hayynas mkousa ynpasneHus

Knaccuueckast (aAMUHUCTpATHBHAS) IIIKOJIA YIPABICHHSI

[IIxona «4uemoBeyecKrX)» OTHOILIEHUN

IIIxona «CUTyallmOHHOTO aHAIU3a

Oco0eHHOCTH AMOHCKOTO YIPaBJICHUS

el e I R el el [

OTeueCcTBEHHBIN ONBIT: PA3BUTHE TEOPUH M MPAKTUKHU ynpaBieHus A0 1917 roga
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10. | OredecTBEHHBIN ONBIT: pa3BUTUE TEOPUH U NPAKTUKY yrpasieHus ¢ 1917 no 1941 rr.
11. | OTedecTBEHHBIN ONBIT: pa3BUTUE TEOPUH U NPAKTUKY yrpasieHus ¢ 1941 no 1991 rr.
12. | OTedecTBEHHBIN OMNbBIT: pa3BUTHE TEOPUH U MPAKTUKH yripaBiieHus ¢ 1991 no nacrosiee
13. Muccus v 1esib OpraHu3anuu

14. | Ananm3 kpuTepueB U nokasarenei 3h(PEeKTUBHOCTH yIIPaBICHU

15. | Ananu3 npobisieM u peanu3anus GYHKIMNA yIpaBIeHHUs B OpraHU3alusiX

16. | TailM-MEHEIKMEHT — KaK TEOpUsl ONTUMAIBLHOTO PACTIPECICHHUS] BpEMEHU

17. | HayuyHas opranusanysi ynpaBJI€H4eCKOro TpyJa B COBPEMEHHBIX YCIOBUAX

18. | Mcnosnb3oBaHue CUTYallMOHHOTO aHAJIU3a B YIIPABJIECHYECKOU IeSTEIbHOCTH

19. | Ananu3 MoJienel U METOJIOB MPOEKTUPOBAHUS CUCTEM YITPABIICHUS

20. MeTopl 1 MEXaHU3MBI YIIPABIICHUSI: BUIbI, 0OCOOCHHOCTH, B3AaMOCBSI3b

21. | AHanmu3 3()(eKTUBHOCTH COIMATIbHO-TICUXOJIOTHYECKUX METOOB YIIPABICHHS

22. Mogaenu 1 MexaHu3M MOTUBAILIUA

23. | Teopust MmotuBauuu: X, Y, Z

24. | Teopus motuBaumu A.Macioy

25. | IlpoueccyanbHble TEOPUH: TEOPHS OKUAAHUS U PABEHCTBA

26. | Kommnekcnas teopus (IToprepa-Jloynepa)

27. | KoMMyHHKauu B cucteMe ynpasieHus. ColuanbHO-3KOHOMUYECKas! CYIIIHOCTh

28. | YenoBek B cucreMe KoMMyHHKaIui. Ilcuxonmorunyeckue nmpodiemMsl

29. | I'pynnoBasi [MHAMHKA: IOHATHE, CYIIIHOCTb, ATAIbI

30. | OcobGeHHOCTH yrpaBiieHHs HeQOopMaTbHBIMU TPyIIaMu

31. | Kapnepa u TpeGoBaHUS K CIICIMAIACTAM

32. | BmacTts u mapTHEPCTBO B CUCTEME YIPABJICHUS

33. | JIunepcTBO M CTUIIb YIIPABJICHHUS

34. | PykoBoJIUTENb B CUCTEME AaHTUKPU3UCHOTO YIPABJICHUS NPEANPUATUS

35. | Bnactb u maptHepcTBO. COOTHOIIIEHUE TOHSATUM BIACTh, BIUSHUE U JIUIEPCTBO

36. | JImuyHOCTH MEHEHKEPA U CTUJIb YIIPABICHUS

37. | YnpaBneHue u3MEHEHUSIMHU

38. | OpraHuzanroHHas KyJbTypa B CUCTEME YIPaBICHUS

39. | KoHOAHKT: CYIIHOCTE, MPU3HAKHU, IPUYHUHEI, STalbl, BUABI U CTPATETHS IPEOIOTICHHUS
40. | Mopaenb ynpaBiieHHs] ”3BMEHEHHUSIMU B OpraHu3aIiiu

41. | CymHoCTh pallMOHAJIBLHOTO ¥ ONTUMAJIBHOTO MPU MPUHSATUU YIPABICHYECKUX PEIICHHUI
42. | YnopaBineHUeCKUEe pEeUICHUs: TEXHUKA TEXHOJIOTUS IPUHATUSA

43. | Ananu3 BHEIIHEN cpelibl U €€ BIMSHUS Ha peAIM3alMI0 aIbTEPHATUBHBIX PEIICHUN
44. | Anamus apdexTuBHOCTH pa3paObOTKH yNPABICHYECKUX PEIICHHUI

45. | Cucrema KOHTPOJISI M PETYJIUPOBAHUS X0/1a BBHITIOJIHEHHS PEIICHUS
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5.3.2.5. Bonpochl 1J1s1 KOHTPOJIbHOM (pac4eTHO-rpagu4ecKoii) padoThl
He npenycMmoTtpeHsl.

5.4. CucremMa onleHUBAHUSA JOCTHKEHUS KOMIIETEHIINA

5.4.1. OueHka 10CTHKEHUSA KOMIIETEHIUI B X0/1e IPOMEKYTOYHOM aTTecTauuu

YK-3 Cnoco0eH ocyliecTBJIATH COIMATbHOE B3aUMO/IeiiCTBHE U Peau30BbIBATH CBOIO
POJIb B KOMaH/Ie

Nuaukaropel goctrxenus kommnereHmu YK-3

Homepa BonpocoB u 3amau

BOMPOCHI
0 Kypco-
BOITIPOCHI K| 3aJladyi K | BOITPOCHI K
Kon Conepxanue BOMY IIpO-
OK3aMCHY | 3K3aMCHY 3a4CTy
eKTy (pa-
60Te)
3HAaTh CTIOCOOBI OCYIIECTBICHNS KOMaHIHO pabdo- 9-11. 13220
32 TBI, B TOM YHCJIE COLMAIBHOTO B3aMMOEHCTBHUS B - 23 24 ’ -
CcOoCTaBe KOMaH/IbI ’
v YMeTh peaar30BbIBATh POJIb B KOMAH/IE U MPOSIB- i i i
JISIT JIJIEPCKUE Ka4eCTBa
m Hmeet ombIT OCyIIECTBICHHS] KOMaHTHOU paOOThI

1 peain3alus JUJACPCKUX Ka4YCCTB B KOMAaHIC

IIK-6 CnnocoOHOCTH 00ecnieYnBaTh MPOU3BOACTBEHHbIE M OM3HEC NMPOLECCHI XO3AHCTBYI0-

IIHUX CYOBEKTOB ar

apHoi cdepsl

WNunukaTopel noctuxenus: komnerenuuu [1K-6

Howmepa Bonpocos u 3a1au

BOITPOCEHL
0 Kypco-
BOIIPOCHI K| 3aJla4u K | BOIIPOCHI K
Kon Copnepxanue BOMY IIpO-
9K3aMEHY | 9K3aMEHY | 3aueTy
eKTy (pa-
60Te)
3HaeT TeOpETHIECKUE OCHOBBI YIPABJICHHS IIPOU3- 1-8.12.21
3.7 | BOOCTBEHHBIMHU M OM3HEC MPOIIECCaMU CYOBEKTOB - 22’ ) 5’_29’ -
arpapHoi chepbl ’
YMeeT OCymecTBUTh yIIpaBIICHIE
V.6 | mpou3BOJACTBEHHBIMU U OU3HEC TPOIIECCAaMHU - - - -
CcyOBEKTOB arpapHoii chepsl
Ymeert popMHpPOBATE M COBEPIIIEHCTBOBATE Opra-
V.7 | HU3aLMOHHYIO CTPYKTYPY U CTPYKTYpY YIIpaBiie- - - - -
Hus npennpusatuil AIIK
VimeeT HaBBIKM OLIEHKH COLUAILHO-
H.3 | sxoHOMHuYeCcKO# 3((HEKTUBHOCTH CUCTEMBI YIIPaB- - - - -

nenus npeanpusitueM AITK

5.4.2. OueHka 10CTHKEHUSA KOMIIETEHIIUI B X0/le TEKYLIEero KOHTPOJIs

PoOJb B KOMaH/1€

YK-3 Cnoco0eH ocyliecTBJISATH COIMATBHOE B3aUMO/IeiiCTBHE U Peau30BbIBATH CBOIO

WNunukaTtopsl noctuxeHus komnerenuun YK-3

HOMepa BOITPOCOB U 3a1a4

3aJlauu s
BOITPOCHI
BOIIPOCHI IIPOBEPKU
Kon Copepxanue YCTHOI'O 9
TECTOB YMCHUHU U
ompoca
HaBBIKOB
32 3HaTh CIIOCOOBI OCYIIECTBICHUST KOMaHAHON pabo- 5,6, 12-15,23, | 9-11, 13-20, 23, -
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TBI, B TOM YHCJIE COLMAIBHOTO B3aMMOEHCTBHUS B 24,27, 38-46, 24
cocTaBe KOMaH/IbI 50, 65, 67-71,
86, 88, 99, 100
V2 YMeTh peanu3oBbIBaTh POJIb B KOMAHIIE U MPOSIB- i ) ’
JISATh JIUJIEPCKUE KadeCTBa
o HMeeT OMBIT OCYIIECTBICHUS KOMaHIHONW pabOThI 1 ) ) 5

peajinsanus JUACPCKUX KaUCCTB B KOMAHIC

IIK-6 CnnocoOHOCTH 00ecnieuynBaATh MPOU3BOACTBEHHbIE M OM3HEC MPOLECChI XO3ANWCTBY-

OIIMX CYOBEKTOB arp

apHoi cdepsl

WNunukatops! noctuxenus kommnerenuuu [1K-6

Howmepa BonpocoB u 3amau

3aga4uu OJis
BOIPOCHI
BOIIPOCHI MIPOBEPKHU
Kon Copepxanue YCTHOI'O .
TECTOB YMEHUH U
ompoca
HaBBIKOB
3HaeT TeopeTHIeCKre OCHOBHI YITPABJICHUS MTPOU3- 1-4, 7-11, 16-
BOJICTBEHHBIMH M OHU3HEC TIPOIIeCCaMi CYOBEKTOB 22,25, 26, 28-
37 arpapHoOii cepsl 37,47-49, 51- 1-8, 12,21, 22, )
’ 64, 66, 72-85, 25-29
87, 89-98,
101-113
YMeeT OCYIECTBUTh YIIPABICHHUE
V.6 | npoW3BOACTBECHHBIMY U OU3HEC TPOIIECCaMU - - 7-10
CcyOBEKTOB arpapHoii cepsl
Ymeet ¢popMHpPOBATH M COBEPIICHCTBOBATH OPTaHH-
V.7 | 3aIMOHHYIO CTPYKTYPY H CTPYKTYPY YIIPaBJICHHS - - 1,3-6
npeanpustuii AITK
HMeeT HaBBIKM OLIEHKU COLIMATIbHO-I)KOHOMUYECKOM
H.3 | a3¢dexTuBHOCTH CUCTEMBI YIIPABICHUS MPEATIPHS- - - 1,3-6, 10
tiem AITK

6. YueOHO-MeTOAMUYeCKOe U MH(OPMAIIHOHHOE O0ecnedeHne JUCHUILTUHbI

6.1. Pexomenayemasi iureparypa

Tun pexomen-

IlepeyeHnb U peKBU3UTHI JTUTEPATYPHI (ABTOP, Ha3BaHUE, IO/

KoaunuecTtBO

anui 1 MECTO M3IAHHs) IK3. B 6ub-
Aat A JHOTEKE
1 2 3

2.1. YueGHBIE
U3IaHUI

binnoB A. O. Teopus MEHEKMEHTA [3JIEKTPOHHBIN pecypcl:
VYuebuuk / A. O. briunos, H. B. Yrpiomoa - Mocksa: U3 na-
TeJIbCKO-TOoproBasi kopnoparus "Jlamkos u K", 2020 - 298 c.
[DU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?id=358222

Buxanckuii O. C. MeHeKMEHT [3JIeKTPOHHBIN pecypc]: Yueo-
Huk / O. C. Buxaunckuii, A. . HaymoB; UHCTUTYT SKOHOMHUKH
MpOoMBIIUIEHHOCTH HarmonansHOM akageMuu HayK Y KpauHbl;
MockoBckull rocy1apcTBeHHbIM yHUBepcuTeT M. M.B. JIomo-
HOcOBa, Bricmiag mkoja Ou3Heca - MockBa: M3naTenbcTBO
"Maructp", 2022 - 656 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=385853

Bripymaesa T. B. MeHem»KMEHT [37eKTpOHHBIN pecypce]: Yueo-
nuk / T. B. Beipynaesa, JI. C. [Iparanuyk - Kpacuospck: Cu-
oupckuit henepanbabii yHUBEepcUTET, 2016 - 380 ¢. [DU] [DBC
3nanuym] URL:
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KoaudecTBoO
Tun pexomen- |[lepedeHb M PEKBH3UTHI JUTEPATYPbI (ABTOP, HA3BaHUE, IO/ K3, B 616
Janui H MECTO M3IaHus) ’
JINOTEKe
1 2 3

http://znanium.com/catalog/document?id=320911

Cemenos A. K. Teopust MeHeIKMEHTA [AIEKTPOHHBIN pecypc]:
Yueouuk / A. K. Cemenos, B. UI. HabokoB; ¥Ypanbsckuii rocy-
JApCTBEHHBIN arpapHblid yHUBEpcUTET - MockBa: M3narenbcko-
toprosast kopnopanus "/lamkos u K", 2020 - 490 c. [DU] [OBC
3nannym] URL:
http://znanium.com/catalog/document?id=358217

2.2. Meroanye-
CKME U3IaHUSA

MenemKMEHT [ DIEKTPOHHBIN pecypc]: METOAMYECKHE yKa3a-
HUS 110 OCBOCHUIO AUCIUILTUHBI 17151 00YJaIOLINXCS 110 HaIllpaB-
nenuto moaroroBku 38.03.01 "Okonomuka" npoduis "Hamoru
u Hajoroo6soxene" / BopoHexckuii rocyiapcTBeHHBIN arpap-
HbIM yHUBepcuteT ; [cocT. : P. I1. benonunos, C. H. Konosaio-
Ba] - BopoHex: BopoHeKCKHIl TOCYJapCTBEHHBIN arpapHbIid
yauBepcurer, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165597.pdf

MeHeKMeHT [DIIEKTPOHHBIN pecypc]: METOAMYECKHE yKa3a-
HUS 110 CAMOCTOSITEIIbHON paboTe A1 00yJaromuXxcs 1Mo
HanpasieHuto noarorosku 38.03.01 "Oxonomuka" npoduib
"Hamoru u Hanmoroo6moxxenne" / BopoHexxckuii rocyaapcTBeH-
HBIM arpapHblil yHUBEpCUTET ; [cocT. : P. I1. benonunos, C. H.
Konoganoga] - Boponex: BopoHekckuii rocy1apCTBEHHbIN ar-
papHsbIil yauBepcurer, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m165598.pdf

MeHnemxMeHT [ DNeKTpOHHBIN pecypc]: pabodas TeTpaab s
BBITIOJTHEHUS JTA0OPATOPHO-TIPAKTHUECKUX ¥ MHIUBUIYaThHBIX
3aJlaHui A7 00y4aroUuXcs Mo HAMpPaBICHUIO MTOATOTOBKU
38.03.01 - «OxoHOMHEKaY TPOQHIE TOATOTOBKU «byxranTep-
CKHMH y4YeT, aHAJIN3 U ayauT», «DUHAHCHI U Kpenuty, «Hamoru u
HAJIOr000J10’keHe» / BOpoHEeKCKUI TOCY1apCTBEHHBIN arpap-
HbII yHUBEpcUTET ; [cocT.: E. B. 3akmesckas, P. I1. benonumnos,
C. H. Konosanosa] - Boponex: Boponexckuil rocyapcTBeH-
HbIW arpapHblil yauBepcuret, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165711.pdf

2.3. Ilepuonnye-
CKHE U3JJaHUS

AIIK : 5KOHOMUKA, YIPaBJIEHUE: €KEMECSIUHBIN TEOPETUUECKUIT
Y HAYYHO-TIPaKTUYECKUM KypHal - MockBa: ArponpomMusaar,
1988-

BectHuk BopoHeXkCKOro rocy1apcTBEHHOIO arpapHOIo yHHU-
BEpPCUTETA: TEOPETUUECKUHN U HAyUYHO-TIPAKTUICCKUN KypHaT /
Boponex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccun u 3a pyoesxkom: xypHai: 16+ - Mocksa:
®unnpecc, 1998-

6.2. Pecypceol cetu UHTEpHET

6.2.1. DjekTpoHHBIE ONOIMOTEYHbIE CHCTEMBI
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Ne Ha3zBanue Pa3zmemenue

1 | Jlanp https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | FOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6 | DnexrponHas 6nbnmoreka BIAY http://library.vsau.ru/

6.2.2. IlpodeccnonanbHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CHCTEMbI

Ne Hassanue Pa3sMmemenue
1 Enmuaass  MexBemoMcTBEHHass  MH(MOPMAIMOHHO- https://fedstat.ru/
CTAaTUCTHUYECKAs CHUCTEMA

2 |baza manapix DAOCTAT http://www.fao.org/faostat/ru/
3 |Ilopran OTKpHITHIX JaHHBIX PD https://data.gov.ru/

4 |CripaBo4Has ipaBoBasi cuctema I apanar http://www.consultant.ru/

5 1(_J;pa]?.OqHa;{ npaBoBasi cucreMa KoHCybTaHT hitp://ivo.garant.ru

10C
6 Ipodeccnonamsiie cpasouHLIe cHCTEMEL «Ko- https://Texakcnepr.caiit/sistema-kodeks

JIEKC)

7 | ArpapHast poccuiickasi ”HPOpMaIIOHHAsI CUCTEMA.

http://www.aris.ru/

] HudopmarnmonHas cucrema 1o ceabCKOX03si-
CTBEHHBIM HayKaM U TEXHOJIOTHSAM

http://agris.fao.org/

6.2.3. CaiiTbl M1 UHGOPMALMOHHBbIE MOPTAJIbI

Ne HazBaunue

Pasmerenue

1. |MeHemKMEHT KauecTBa https://www.kpms.ru/QMS _automation.htm

2. |Business Studio

https://www.businessstudio.ru/articles/article/instrumenty biz
nes modelirovaniya i1 osobennosti eg/

3 bu3HeC-MHKUHUPUHTOBBIE TEX-
" |HOJIOTHUH

http://www.betec.ru/

4. |moptan «xoHomuKa, Comuosio-
rusi, MeHeKMEHT)

®denepanbHBIN 00pa3zoBaTebHbIN | http://ecsocman.hse.ru/

7. MaTepuaJIbHO-TEXHHYECKOE H IPOrpaMMHoOe obecneyeHue JUCHUIIHHbBI

7.1. Illomemenust sl BeJleHHsi 00pa30BaTeIbHOIO Npouecca u 000py10BaHue

€MOr'0 IporpaMMHOIO obecrneueHus

HanMeHoBaHre IOMEIICHUH /171 IPOBEICHUS BCEX BUIOB yUCOHOM Anpec(MeCTONONIOKEHHE) TIO-

NEeSITeNTbHOCTH, PEAYCMOTPEHHON y4eOHBIM IJIAHOM, B TOM YHCIIE MEIIeHUH IS TIPOBEICHUS

TTOMETIIEHHUS TSI CAMOCTOSITENIFHON Pa0OTHI, C YKa3aHHEM MepeyHs BCEX BHUJIOB YUeOHOMH JesITeIb-
OCHOBHOTO 000PYIOBaHUs, Y4eOHO-HATIISAHBIX TOCOOHUH U HCITONIB3Y- HOCTH, PEyCMOTPEHHOU

y4eOHBIM TUTAaHOM ( B CITydae
peanu3anuy 00pa3oBaTeIbHON
MPOrpaMMBbI B CETEBOU hopme
JIOTIOJTHUTENIBHO YKa3bIBACTCS
HaVMEHOBaHUE OPraHU3AIINH, C
KOTOPOH 3aKJIFOYEH JIOTOBOP)
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Yuebnuvie ayoumopuu niis mpoBeicHNs y4eOHBIX 3aHITHH
KomrutekT yueOHOI MeOeIH, IeMOHCTPAIIHOHHOE 000PYI0BaHUE U
y4eOHO-HarISIHbIC TIOCOOUS, KOMIIBIOTEPHAs TEXHUKA C BO3ZMOKHO-
CTBIO MOAKITIOUCHUS K ceT "UHTepHET" 1 00ecredeHreM T0CTyIIa B
AJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIBbHYIO CPEyY, UCIOIb-
3yemoe mporpammHoe obecnieuenue MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, SIunexc Bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckas o0, T.
Boponex,
yi1. MuuypuHa, 1
(aym. 273)

Yuebnvie ayoumopuu 11 npoBeficHNs y4eOHBIX 3aHATUI
KommutekT yueOHOI MeOenn, IeMOHCTPaI[HOHHOE 000py/I0BaHHE U
yueOHO-HATJISITHBIE TIOCOOUS, KOMIIBIOTEPHASI TEXHHKA C BO3MOXKHO-
CTBIO MTOJKIIOUeHHs K ceTn "MHTepHeT" u obecnieyeHneM J0CTymna B
3NEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO CPEAy, UCIOIb-
3yemoe mporpammuoe obdecreuenue MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, fAunexc bpayzep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «["apaHT»,
«KoncynpranT [lrocy, MTHOK Ananutuk, Statistica, AST Test

394087, Boponexckas o0, T.
Boponex,
yin. Muuypuna, 1
(ayn.376)

Yuebnvie ayoumopuu 11 npoBeficHNs y4eOHBIX 3aHATUI
KommnexT yuyeOHOIN Mebenu, JeMOHCTpalMOHHOE 000pyI0BaHUE U
y4eOHO-HATJISTHBIC TIOCOOHS

394087, Boponexckas o0, T.
Boponex,
yin. Muaypuna, 1

Tomewenus ons camocmosmensHol pabomsl

KomMmmutekT yueOHOI MeOenu, 1eMOHCTPallMOHHOE 000PYI0BaHHE U
y4eOHO-HarIAJHbIe TTOCOONS, KOMIBIOTEPHAs TEXHUKA C BO3MOKHO-
CTBIO TTOJKIIOUeHHs K cetn "MHTepHeT" u obecnieyeHneM JOCTymna B
ANEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CPETy, HCTIONB3Y-

emoe nporpammuoe ooecrieueare MS Windows / Linux (ALT

Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,

Adobe Reader / DjVu Reader, SIunexc bpayzep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «["apaHT»,

«Koncynprant [1arocy

394087, Boponexckas o0, T.
Boponex,
yi. Muaypuna, 1 (aym. 113,
115,116, 119 120, 122, 123a,
126, 219, 220, 224, 241,273 - ¢
16.00 mo 20.00), 232a

7.2. IlIporpamMMHoOe obecriedeHue

7.2.1. IlIporpaMMHOe o0ecniedeHre 0011ero HA3HAYEHU S

Ha3spanue

=]

Pasmemnienune

Oneparnonnsie cucteMbl MS Windows /Linux /Pex OC

[1IK B nokanwsHOI cett BTAY

IMakets! obucHbix npunokenuit MS Office / OpenOffice/LibreOffice | ITIK B nokanbho# cetn BTAY

IIporpammer 11 mpocmotpa daiinoB Adobe Reader / DjVu Reader

[1IK B nokanwsHO# cetit BITAY

Bpaysepsl SAunexc Bpaysep / Mozilla Firefox / Microsoft Edge

IIK B nmoxanbHOU cetu BI'AY

AmnTuBupycHas nporpamMma Drweb ES

IIK B nmoxanbHOU cetu BI'AY

[Iporpamma-apxuBarop 7-Zip

[1IK B nokansHOI cett BTAY

MynsTumenua npourpbiBatesib MediaPlayer Classic

[1IK B nokanwsHOI cetit BITAY

[Inardopma onnaiiH-o0yueHus elearning server

IIK B moxanbHOU cetu BI'AY

O (0[N | N |H W —|=Z

Cucrema koMnerotepHoro rectupoBanust AST Test

IIK B moxanbHOU cetn BI'AY

7.2.2. Cnennaau3npoBaHHOe IPOrpaMMHoOe o0ecredyeHue

He npeodycmompeno
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8. MesxkaucuMniIuHaApHble CBA3H

JluciuruimHa, ¢ KOTOpoi He00XOTUMO
COTrJIacOBaHUC

Kadenpa, Ha xoTopoii npenogaercs
JUCLIUIIIMHA

®UO 3aBeayromiero xa-
(denpoii

-51.0.05 YnpasneHnue npoektamu

VYnpasnenus u Mapketunra B AITK

3akieBckasa E.B.

-b1.B.19 HanoroBoe anMuHUCTpU-
poBaHue

DUHAHCOB U KpeaUTa

Arnbainos A.B.
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JIMCT mepruoanYecKuX MPoOBEePoOK padoueil mporpaMmMmbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHHUAX

JIOKHOCTHOE JTUIIO,
MPOBOIUBIIEE TIPOBEP-
ky: ®.N.0., nomx-
HOCTh

JlaTa

[MoTpebHOCTH
B KOPPEKTUPOBKE yKa3a-
HHMEM COOTBETCTBYIOLIHX
paszenos paboueli mpo-
IPaMMBI

Wndopmanus o BHECEHHBIX
M3MEHEHUSIX
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