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kiacca BoponoBa Omnbra BsiuecnaBoBHa



CrpaHuua 3 us 34

1. O0mas XapaKTepUCTUKA TUCHUILINHBI

1.1. Hean AMcUNIMHBI

Llens n3ydeHus IUCIUILTHHBI — GOpMUpPOBaHKE 3HAHUH, YMCHUN U HABBIKOB O CYITHOCTH
U HWHCTPYMEHTaX MPOEKTHOTO MEHEKMEHTA, IMO3BOJISIOIINE KBaTU(UIMPOBAHHO MPUHUMATDH
pelIeH s TI0 KOOPAWHUPOBAHMIO JIIOJICH, 000pyIOBaHUs, MaTepHaioB, (DMHAHCOBBIX CPEICTB H
rpaduKOB /715 BHIIIOJHEHUS OTIPEICICHHOTO MPOEKTa B 33aHHOE BpeMs, B Ipeeax Ol/pKeTa 1
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3apauy JUCIUIIIINHBI

3agauu JUCHUTLIMHBI:

- U3y4YeHHE HAyYHO-METOIMYECKHX OCHOB CUCTEMBI YIIPABJICHHS NMPOCKTAMHU, BIICIICHNE
ponu M PYHKIHIA TPOSKTHOTO MEHEKMEHTA Ha Pa3NIMYHBIX dTarax >KH3HEHHOTO IIUKJIA MPOEK-
Ta;

- 3HAKOMCTBO C OpPTaHU3AIMOHHBIMH (pOpMaMH yIpaBlIeHUSI IPOSKTAMU M METOJAMU UX
pa3pabOTKU U ONTUMHU3AIINH;

- (hopmupoBaHKE 3HAHUN B 0OJIACTH TIAHUPOBAHUS U KOHTPOJIS XOZa BHITIOJHEHHSI TTPO-
€KTa;

- opMupoBaHUE W pa3BUTHE HABBIKOB MCCIIEIOBATEIILCKOW U TBOPUYECKOU PabOTHI, KO-
HOMHUYECKOTO MOJICIIUPOBAHUS ITPOCKTOB C TPUMEHEHUEM ITPOTPAMMHBIX CPE/ICTB.

1.3. IlpeameT AUCHMILINHBI
[IpenMeT AUCHMIUIMHBI — OPraHU3AIMOHHO-YIPABICHYECKHE OTHOIICHHS, BOZHUKAIOIINE
B IIpoIecce pa3padOTKU U peau3aliy MPOEKTOB, (GaKTOPBl U yCIOBHUSA, COCOOCTBYIOLIHNE (-
(EeKTUBHOMY OCYIIECTBICHHIO ITPOCKTOB.

1.4. MecTOo JTUCUMIJIMHBI B 00pa30BaTe/IbHOI MporpamMmme
JucuuruimHa «YTpaBiaeHHEe MPOEKTaMu» OTHOcUTCS K bioky 1, obOs3arenbHON yacTu
o0pasoBarenbHON MporpamMmel, o0s3atenbHas nucuumuinaa b1.0.05.

1.5. B3aumMocBs3b ¢ APYrHMH JUCHUILIHHAMHA

HucuummHa bB1.0.05  «VYnopaBineHue 1mpoekTamMu» CBfI3aHa €O CIEAYIOIIMMHU
JUCLUIUIMHAMH Y4e0OHOTr O IJI1aHa:

b1.0.11 «DxoHOMUKa»

b1.B.08 «IInmanupoBanue Ha MIPEATPUATAN

b1.B.22 «MapkeTusr»
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHHUILINHE

Komnerenunus NHaukaTop 10CTHKEHNSI KOMIIETeH I
Kox Coaepxanue Kon Coaepxanue
TpeOOBaHUS K OCTAaHOBKE €N
U 3ajia4, ONTUMaJbHbIE CIIOCO-
31 OBl pelIeHUs YIPABICHYECKUX
3a/1a4, UCXO/Is U3 UMEIOIIUXCSI
CriocobeH ormpenensaTh Kpyr 3aaad B PECYPCOB U OTPaHUICHHIA;
paMKax IMOCTaBJICHHOM LI U BBIOU- hOPMYIHPOBATH B paMKaXx II0-
VK. |PaTb ONTHMAbHbIE cnocc161>1 ux pe- V1 CTABJEHHOI IEITH MIPOCKTA CO-
HICHUS, HUCXOAS U3 JEHCTBYIOIIUX
1IpaBOBBIX HODM, MMCIOIIXC PECyp- BOKYITHOCTb 33/1a4, o0ecreyu-
COB U OTpaHHYeHHUil BAIOIINX €€ JOCTUKEHHUE;
HaBbIKM BbIOOpa ONTHUMAIbHBIX
11 CIOcO0OB pelIeHUs 3a1ay, y4u-
ThIBas MMeEIOIIMECS  YCIIOBUS,
pecypchl U OTpaHUYEHHUS;
OCHOBBI  OpraHM3allMOHHON U
CnocobeH mpeyaratb SJKOHOMHUYECKH 31 YIPABICHUYECKOW TEOpPUH ISt
u (puHAHCOBO OOOCHOBAaHHBIE OPTaHU- pemieHus 3agad B TPOQeccHo-
3alIMOHHO-YTIPABICHUECKHE pPELICHUS HaJIbHOM JESITEeIbHOCTH;
OIIK-4 | B mpodecCHOHaIbHOM NesITeNbHOCTH, VYrpaBnsaTe MOpoLECCOM MOAro-
vi TOBKM M (hOPMHUPOBAHUS IKOHO-

MUYECKH B (PUHAHCOBO
00OCHOBaHHBIX OpraHU3alMOH-
HO - YIIPaBJICHYECKUX PEIICHUH;

Oobo3nauenue 6 maodauye: 3 — obyuarOWuUIcs OOANCEH 3HaAMb. Y — 00yUarOWuiicsi O0JIHCeH
ymems,; H - obyuarowuiics 0ondcen umems HABbIKU U (UIU) ONBIM OesIMETbHOCHIU.

3. O0béM quCHMIIMHBI U BHABI padoT
3.1. Ouynas ¢popma 00y4yeHus

IMoka3arenu CeMSe il Bcero

OOw1ast TpyA0EMKOCTS, 3.€./4 2/72 2/172
OO6m1ast KOHTaKTHAs paboTa, 4 26,15 26,15
O6mas camocrosTenbHas padboTa, 4 45,85 45,85
KOFTaKTHaH paboTa rpu NpoBeZeHUN y4eOHBIX 3aHs- 26,00 26,00
THH, B T.4. (4)

JIEKITUH 14,00 14,00

MPAaKTUYECKHUE - BCETO 12,00 12,00
CaMOCTVOHTenLHaﬂ paboTa npu NPOBEICHUH YUEOHBIX 37.00 37.00
3aHATHUH, 4
KonTakTHas pabota mpu MpOBEACHUH MPOMEKYTOU- 0.15 0.15
HOM aTTecTaluu 00yJaronuxcs, B T.4. (4) ’ ’

3a4eT 0,15 0,15
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CamocrosiTenpHass padoTa MpU MPOMEKYTOUHOU at- 385 385

TeCTallKH, B T.4. (4) ’ ’
MOATOTOBKA K 3a4eTy 8,85 8,85

dopma TPOMEKYTOUHOU aTTECTAUHI 3a4eT 3a4eT

3.2. OuHo-3204HasA popMa 00yYeHHUSs

C
IHokazaTenu eM7e il Bcero
OOw1ast TpyA0EMKOCTS, 3.€./4 2/72 2/172
OO0mas KoHTaKTHas pabora, 4 14,15 14,15
O6mrast camocTosiTenbHas padoTa, 4 57,85 57,85
KonrtakTHas paboTta npu npoBeeHUN y4eOHBIX 3aHATHH, 14,00 14,00
B T.4. (4)
JICKITUH 8,00 8,00
MPaKTUYECKHUE - BCETO 6,00 6,00
CaMOvCTOHTeJIBHaH paboTa mpu mpoBeIEHUHN YU4EeOHBIX 3a- 49,00 49,00
HATHUH, 4
KonTaktHas paboTa mpu MPOBEIECHUU MPOMEKYTOUHOM 0.15 0.15
aTTecTaluu 00yJaronuxcs, B T.4. (1) ’ ’
3a4eT 0,15 0,15
CamocrosiTenpHas paboTa mpu MPOMEKYTOUHOUN aTTecTa-
8,85 8,85
1WA, B T.4. (9)
MOJrOTOBKA K 3a4E€Ty 8,85 8,85
dopma TPOMEKYTOUHOU aTTECTALUHI 3a4eT 3a4eT

4. Conepxxanne TUCHHUILTHHBI

4.1. Copep:xanue TUCUMILJIMHBI B pa3pe3e pa3iejioB U MOAPa31e/ioB

Pa3zoen 1. Beedenue 6 ynpasnenue npoekmamu

Iloopa3zoen 1.1. Ochowvl ynpasieHus npoekmamu.

DBOJIOIUS TEOPUI YIpaBlIeHUsI MTPOEKTaMHU, Hay4dHbIe KOHIenuu. [Ipeanocsiku nepe-
X0Jla K yIpaBJICHHUIO K MPOEKTHOMY MEHEDKMEHTY. Pa3BuTHe METOI0B ynpaBieHUsI IPOCKTaMH.
[TonsiTHE TpOEKTa U CcoMlepKaHue yIpaBieHus mpoekToM. OKpyKaromias cpea mpoeKTa.

CtpykTypa mpoeKTa, MPU3HAKK MPOEKTa, KiIacCHU(pUKAIUSA MPOEKTOB. KU3HEHHBIN UK
npoekrta. [Iporeccsl ympaBineHUs MPOEKTaMU: WHUIUAINS, TUIAHUPOBAaHUE, MCTIOJHCHHE U 3a-
BepieHue. [IpuHIuIbI, METOIbI 1 OCOOCHHOCTH YIIpaBJiIeHUs IPOEKTaMu B ToBapoBeneHuu. Cu-
CTEMHO-OPUEHTUPOBAHHAS MOJIENb YIpPaBJICHUS MPoeKToM. (CTparerudyeckoe, ONepaTHBHOE U
MHCTPYMEHTAJILHOE YIPaBIECHUE MPOEKTOM

Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 8 IKOHOMUKe.

Nuummanms u pa3paboTka KoHIenuu npoekrta. llenn u 3amaun npoekra. @opma ympas-
JICHUS TPOCKTaMH. YTpaBleHUE MPOCKTAMHU M YIpPaBIeHUE OpraHu3anusMu. [IpeaTuHBeCTHIN-
oHHast (a3za mpoekrta. OrneHka >ku3HecnocoOHOCTH MpoekTa. KoHcTaTanus npeaBapuTenbHOrO
CoJIepKaHUsl MTPOCKTA.

Paszoen 2. Ilpoyeccol ynpasnenus npoexmamu

Iloopa3zoden 2.1. Ynpasnenue komanoou u pabomamu npoeKma.
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[Tonsitne «xomanma npoekrtay. [IpuHnmns! 3¢ dHEeKTUBHON paboThl KOMaH b, CTPYKTYPHI
yrpaBieHus npoekTamMu. OyHKIIUK yYaCTHUKOB MpoekTa. OpraHu3aioHHas KyJIbTypa.

PykoBoacTBO, MUAEPCTBO, CO3aHNE TIPOSKTHOW KOMaH/Ibl. YTIpaBjieHue KOHMIUKTaMH B
cHCTeME NMPOEKTHOro MeHekMeHTa. [IpoekTHsIi oduc.

[Tonsitue «pabora». OCHOBHBIE MPUHLMUIIBI BblAeNeHUsT paboThl. CTpyKTypa pa3OueHus
pabot. JlepeBo pabor (WBS — Work Breakdown Structure). [lekomnosunus pa6ot. IIporecc
CTPYKTypHU3alluU MpoeKTa. Marpuiia pacnpeieieH s OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTposb paboT npu peanu3aniy mpoeKTa.

Iloopazoen 2.2. Ynpasnenue pecypcamu npoekma 6 5KOHOMUKe.

[Iponeccrr ympaBienusi pecypcamu npoekta. Ilonsitue «pecype», Buasl pecypcoB. Oc-
HOBHBIE 3a/1ayMl yIpaBieHus pecypcamMu. OCHOBHbIC MPUHIIUIIBI [IJIAHUPOBAHUS PECYPCOB IPO-
eKTa.

VYmpasieHue 3aKynkaMu pecypcoB npoekrta. Cuctema pacnpeesieHns pecypcoB MPOeKTa.
VYnpasieHue nocTaBKaMu pecypcoB poekTa. Bbi6op moctaBmmkoB pecypca npoekra. KoHTposb
3a MocTaBKoOM pecypcoB. KanenaapHoe niaHupoBaHue MOCTaBOK PECYPCOB.

VYnpasnenune 3anacamu. Bunpl 3anacos. Touka 3aka3za uiau noporosslii 3anac. CTpaxoBoi
3arac. 3aTparbl Ha GOPMHUPOBAHUE U XPAHEHHUE 3aI1aCOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Buael cmeT u nopsaok ux pa3pabotku. OCHOBHbBIE IPUHIUIIBI YIIPABICHUS CTOUMOCTHIO
npoekTa. OIeHKa CTOMMOCTH IpoekTa. [IpenBapuTenbHas OlleHKa KU3HECTIOCOOHOCTH/ peanu3y-
emoctu npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese craTeil 3aTpar. Buasl 3atpat: 00s13a-
TEJIbCTBA; OI0/DKETHBIE 3aTPaThl; (PaKTHUECKUE 3aTPAThI.

bromkernpoBanue mpoekTa. Buabsl O10KETOB: MpeIBapUTEIbHBIN, YTOUHCHHBIA. OKOH-
YaTenbHbId, (pakTHdeckuid. MeTobl KOHTPOJSI CTOMMOCTH IpoekTa. [lnanoBbie (O10mKeTHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktnueckue 3arpatei — ACWP
(Actual Cost of Work Performed). Meton ocBoenHnoro oobsema. Muaekc ocsoenus 3arpar (CPI).

Iloopa3zoden 2.4. dghghexmusnocmv npoekma u ee oyeuka.

Bunper adpdextuBHocTH mpoekToB. Ilokazatenu a¢dexTuBHOCTH. MeToabl OIEeHKH (-
(EeKTUBHOCTH MPOEKTA U YIIPABICHHS TPOEKTAMH.

4.2. PacnipeeneHre KOHTAKTHON U CAMOCTOSATEJILHOH padoThI IPH NOATOTOBKE K 3aHATH-
SIM 110 MoApa3aeiam

4.2.1. Ounas ¢popma 00yueHus

KonraktHas pabora

Paznensl, moapazaesnsl JuCIUIUTMHbBI CP
el | m
ITUH
Pazoen 1. Beeoenue ¢ ynpasnenue npoekmamu 6 4 12
Iloopazoen 1.1. Ochovl ynpasieHus npoekmamu. 4 2 6

Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 3IKOHOMU-
Ke

Paszoen 2. Ilpouyeccol ynpasnenus npoekmamu

Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 3KOHOMUKe

Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma.

[\ 2N CO I \O T N \S B e )
[\ 2N CO I I \O T N \S B e )
N | N | Y| DD

Iloopa3zoden 2.4. dghghexmusnocmv npoekma u ee oyenka
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Bcero 14 12 37
4.2.2. Oyno-3a04yHast popma 00ydeHus
K 0
Paznensbl, noapaznensl JUCIUTUIAHBI OHTAKTHAL paboTa CP
nekuuu | JI3 I13

Pa3zoen 1. Beeoenue 6 ynpaenenue npoekmamu 3 2 19
Iloopasoen 1.1. Ocnoswl ynpasnenus npoexmamu. 2 1 9
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 6 IKo- 1 1 10
HOMUKe.
Paszoen 2. Ilpoyeccovl ynpasnenua npoekmamu 5 4 30
Iloopazoen 2.1. ¥Ynpasnenue komanoou u pabomamu npoex- ) 1 ]
ma.
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoekma 6 SKOHOMU- 1 1 ]
Ke.
Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma. 1 1 8
Ioopa3zoen 2.4. Dghghexmusnocmv npoekma u ee oyenka 1 1 6
Bcero 8 6 49

4.3. [lepeyeHb TeM U Y4eOHO-METOAUYECKOT0 O0ecneyeHu s JAJI51 CAMOCTOSATEILHON padoThI

o0yyaromuxcs
O6béM, 1
No Tema caMoCTOSITEINb- dbopma 0OyueHus
. VY4eOHO-MeToInYecKoe obecreueHne
n/n HOU pabOTHI OYHO-
OYyHas
3a04Has
1 CpaBHUTENBHBIE TOIXO- | YIpaBlieHHE MPOEeKTaMU: MeToarmdecKue
bl K ONPEACICHUIO TO- | YKa3aHMs AJISl CaMOCTOSATENLHON paboThl
HATHUS KIIPOCKT». U1 00YYaroUIMXCsl 0 OYHOM U 320YHOMN
dhopmam 00ydeHHs TT0 HAPABIICHUIO TTOATO-
toBKH 38.03.01 DxOoHOMUKA 1O TIPODUITIO
«Hanoru u Hanoroo01oxkeHUE» [ DIEKTPOH- 6 9
HbIH pecype| / Boponexckuit rocymap-
CTBEHHBIN arpapHblii yHUBEPCUTET; COCT.:
C.B. Kykcun. — Boponex: ®I'bOY BO Bo-
ponexckuit 'AY, 2021. - 17 c.
2 TepMuHaAIBHBIE, pa3BU-
BAIOIINECS,  OTKPBITHIC
[POEKTHI. Ynpasienue npoektamMmu: MeToanueckue 6 10
yYKa3aHHs IO OCBOCHUIO AUCUIUTUTHHBI [T
00y4arOIIUXCs 110 OYHOM U 3a04HOM (op-
3 CounansHo- MaM 0OyueHHS 1O HaNpaBJIeHHUIO OATOTOB-
9KOHOMHHYCCKHE TIPOCK- | xy 38.03.01 DxoHOMHKA MO TIPODHUITIO 6 8
TBI. «Hamorn u Hamoroo610)eHUEY [ DIEKTPOH-
4 OCHOBHBIC 3TaIlbl U ypo- | HBIHA peC}:pc] / BOPOUH&KCKI/H71 rocynap-
BEHb Pa3BUTHS yIpapiie- | CTBCHHBII arpapHbIil YHHBEPCHTET; COCT.:
mnst mpoextamu 3a py- | C-B. Kykenn. — Boponex: ®T'BOY BO Bo- 6 8
GeIKOM porexckuii I'AY, 2021. - 16 c.
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5 WndopmannonHoe
obecrieueHue  CHCTEMEI 6 8
yIIpaBIEHUs IIPOEKTAMH

6 MeTtobl MPUHATHS
YNPaBJEHIECKUX  pellle- 7 6
HUM 1[0  peanu3anuu
IIPOEKTA

Bcero 37 49

5. ®oHA OLIEHOYHBIX CPEACTB IJIsl MPOBEIeHHUA IPOMEKYTOYHOM aTTeCTALMA U
TeKyLero KOHTPOJIst

5.1. DTansl popMUpPOBaAHUSI KOMIIETEH M

I/IH}]I/IKaTOP JOCTHKCHUA KOM-

IMoapa3nen IuCHMIINHBI Komnerenuus
ApasAeR e NneTeHI N

31
YK-2 Vi
HI
OIIK-4 31
V1

[Mogpazgen 1.1. OcHOBHI yripaBie-
HUS IPOEKTaMHU.

[Tongpaznen 1.2. Konuenmus 31
yIpaBIEHUS NPOEKTaMHU B 3KOHO- YK-2 Vi
MHKE. H1
OIIK-4 31

V1

[Tonpaznen 2.1. Ynpasnenue Ko- VYK-2 31
MaHIOH U paboTaMu TPOEKTA. V1

HI
OIIK-4 31
V1

[Tonpaznen 2.2. Ynpasienue pe- YVK-2 31
CypcaMHt MPOEKTa B SKOHOMHUKE. V1

HI
OIIK-4 31
Vi

[lonpaznen 2.3. Ynpasienue cTo- YK-2 31
UMOCTBIO MPOEKTA. Vi
H1
OIIK-4 31
V1

[onpaznen 2.4. DPpPpekTUBHOCTD YK-2 31
MPOEKTa U €€ OIIEHKa Vi
H1
OIIK-4 31
Vi

5.2. llkaapl 1 KPUTEPUHU OLIEHNBAHUSA TOCTHKEHUSA KOMIIETEeH Uil
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5.2.1. lllxajapl OeHUBAHNUSA JOCTHKEHUS KOMIIeTCHIINI

Bun onenku OrneHku
o HEYIOBJIET- | YIOBIIETBO-
AKaJieMrIecKas OoIleHKa 110 4-X OaIbLHOM IITKajIe XOpOIIO | OTJIMYHO
BOPUTENIBHO | PHUTEIHHO
Bun orntenxn OrieHKH
AxageMuyecKkas OLiEHKaA 110 2-X OajIIbHOM IIKalle HE 3a4E€THO 3a4TEHO

5.2.2. Kputepuu olleHUBAHUS TOCTUKEHUS KOMIIETEHIH

Kpurepuu onieHku Ha 3aueTe

OrneHka, ypoBeHb
TOCTYKCHHUS
KOMIIETCHIIUN

Ormrcanue KpuTeprueB

3a4TeHo, BEICOKHH

CryneHT BBIIOJHIJI BCE 3aJaHMS, TPEAYCMOTPEHHBIE padoueil mporpam-
MOM, OTYHMTANCS OO0 WX BBHIMOJHEHHUH, JAEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepuaia U YMECHUE CAMOCTOSATEIBHO pPeIlaTh CIOXKHBIC 3a-
Jla4d JUCIUTLIHBI

3auTeHo, MPOABUHYTHIN

CryneHT BBIIOJMHIJI BCE 3aJaHMS, PEAYCMOTPEHHBIE padoueil mporpam-
MOH, OTYUTANCS 00 WX BBITOJHEHWH, JNEMOHCTPUPYS XOpollee 3HaHHE
OCBOCHHOI'0 MaTepualia U YMEHHE CaMOCTOSITENIbHO pellaTh CTaHIapTHHIC
3a/1a4y¥l JUCIIUILTHHBI

3auTeHo, TOPOTrOBbII

CTyneHT BBIIONHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOH, OT4UTaNCA 00 MX BBINOJHEHHH, JEMOHCTPHPYS 3HAHHE OCHOB OCBO-
€HHOTO MaTepualla U yMEHHE PellaTh CTAaHAAPTHBIC 3a/1a41 AUCLHUIIIHHBL C
MOMOIIIBIO MpEnoaBaTens

He 3aureno,
KOMIIETCHIIMS HE OCBOCHA

CTy,Z[eHT BBITNIOJIHWJI HE BCC 3aJlaHUs, MPCAYCMOTPCHHBIC pa6oqel71 npo-
FpaMMOﬁ WA HE OTYHTANICSI 00 MX BBIITIOJIHEHHUH, HE MMOATBEPXKAACT 3HA-
HHUC OCBOCHHOI'o Marc€puvajlia M HE€ YMCECT pC€ulaTh CTaAaHAAPTHBIC 3aJadun
JAUCHUININHBI JaXXC C MOMOIIBIO MPCIIOAaBaTCIsA

Kpurepun onieHku TecToB

OrneHka, ypoBeHb
TOCTYKCHHUS
KOMIIETCHIUN

Omrcanue KpuTeprueB

OTIMYHO, BEICOKHH

CopeprkaHre IpaBUIHLHBIX OTBETOB B TecTe He MeHee 90%

Xopor11o, MpoJABUHYTHIH

Copep:xaHne IpaBUIBHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIE€TBOPUTEIBHO,
MOPOTOBBIN

CopeprkaHre IpaBUIHLHBIX OTBETOB B TecTe He MeHee 50%
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HeynoBneTBopuTenbsHO,
KOMIIETEHIIUSI HE OCBOCHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun onieHKH ycTHOTO orpoca

OreHka, ypOBEHb
JOCTHKEHUS
KOMIIETEHITUNI

Omrcanne KpuTepreB

3a4TeHo, BEICOKHI

CTyIeHT AeMOHCTPUPYET YBEPEHHOE 3HaHUE MaTepHaia, YeTKO BhIpaKaeT
CBOIO TOYY 3PEHUS 10 paccMaTpUBAEMOMY BOIPOCY, MPHBOJS COOTBET-
CTBYIOIINE PHUMEPHI

3a4TeHoO, IPOABUHYTHIN

CTyZ[CHT ACMOHCTPUPYCT YBEPCHHOC 3HAHUC MATCpUaja, HO JOITYCKACT
OTACIIbHBIC MMOTPCIIHOCTU B OTBETC

3auTeHo, TOPOTrOBbII

CTYZ[CHT ACMOHCTPUPYCT CYHICCTBCHHBIC npo6en51 B 3HAHUAX MaTCpUaa,
AOOITyCKacT OIIMOKHU B OTBETAX

He 3aureHo, KoMIeTCHITUS
HE OCBOCHA

CTymeHT AEeMOHCTPUPYET HE3HaHHWE MaTepuaia, [IOMyCKaeT IpyObie
OIIMOKHU B OTBETAX

Kputepun onieHku penienus 3aiay

OrneHka, ypoBeHb
JIOCTHOKCHHUS
KOMITETCHITUHA

Ornrcanne KpUTEpPUeB

3a4TeHo, BEICOKHH

CTy,I[eHT YBEPCHHO 3HACT MCTOAUKY U aJITOPUTM PCHICHHUA 3ada4u, HC J10-
IMyCKacT OIIMOOK IIpUu €€ BBIIIOJIHCHUU.

3auTeHo, IPOABUHYTHIN

CTyZIeHT B IEJIOM 3HACT METOAMKY U allTOPUTM PEIICHHS 33J[a4d, HE J[0-
MTyCKaeT TPyOBIX OMIMOOK IPH €€ BHITOTHCHHH.

3auTeHo, TOPOTrOBbII

CTyneHT B LIeJIOM 3HaeT METOANKY W aJITOPUTM PEIICHHS 3aJ1aduH, TOIyC-
KaeT OIIMOOK IPH €€ BEHIMOJIHCHNUU, HO CIIOCOOEH UCIPABUTh MX MPH I10-
MOIIIM MPENOoAaBaTes.

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyJneHT He 3HaeT METOJWKY M ajJrOPUTM pEHICHUs 3aJlaud, JIOMyCKaeT
rpyObIe OMMOKY TPH €€ BHINOJHEHWH, HE CITOCOOEH WCIPABHUTh WX IPHU
TTOMOIIIH TTPETIOIaBaTesl.

Kpurepuu onenku pedepaton

OreHka, ypOBEHb
JIOCTHKCHMUS
KOMIIETEHIUN

Onucanue KpUTEpUEB

3a4yTeHO0, BLICOKUH

CrtpykTypa, comepkanne u opopmienne pedepara MoITHOCTEIO COOTBET-
CTBYIOT TIPEIBSBISIEMBIM TPEOOBAaHHAIM, 00OCHOBAaHA AKTYaIIbHOCTh TEMBI,
JaHbl YeTKUEe (DOPMYIHPOBKH, HCIONB30BAHBI AKTYalIbHBIC HCTOYHUKH
WHQPOPMAITUK, OTCYTCTBYIOT OopdorpapuuecKue, CHHTAKCHYECKHE U CTH-
JUCTHYECKUE OITHOKH

3a4TeHo, IPOABUHYTHIN

CrpykTypa, comepkanue u opopmieHne pedepara HOITHOCTHIO COOTBET-
CTBYIOT IIPEABSBIAEMBIM TPeOOBaHHUAM, OOOCHOBAaHA AKTYaJIbHOCTH TEMBI,
TaHbl 4YeTKHe (OPMYNMPOBKH, HCIIOIH30BAHBI AKTyaJlbHBIC HCTOYHUKH
WHPOpPMAaLUK, UMEIOTCS OTAENbHBIE opdorpaduieckue, CHHTAKCHYECKHE
U CTUJIMCTHYECKHE OIINOKN
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CrpykTypa, comepxkanve W odopmieHue pedepara B IEIOM COOTBET-
CTBYIOT TIPEIABABIICMBIM TPEOOBaHHUIM, 000CHOBAHA aKTYaTLHOCTh TEMBI,
3a4TeHO, MOPOTr OB JaHbl YeTKHe (HOPMYJIMPOBKH, HCIOJIB30BAHbI KaK aKTyalbHBIC, TAK U

ycTapeBIre UCTOYHUKH HH(GOpMAIIUU, UMEIOTCS OTIeNbHBIE opdorpadu-
YECKUE, CHHTAKCUUECKUE U CTHIIHCTUICCKHUE OIINOKU

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

Crpykrypa, comepxaHue U odopmieHue pedepara HE COOTBETCTBYIOT
MPEIbIBISIEMbIM TPEOOBAHUIM, aKTYaIbHOCTh TEMbI HE 00OCHOBaHA, OT-
CYTCTBYIOT YeTKHe (HOpPMyITUPOBKH, HCIIONH30BAHBI IPEHMYIIECTBEHHO
yCTapeBIINe UCTOYHUKH WH(OPMAITUU, UMEIOTCS B OOJIBIIIOM KOJIHYECTBE
opdorpadpuueckue, CAHTAKCHYECKIE U CTHITUCTUIESCKUE OIINOKH

5.3. MaTepuaJbl 1J1sl OLEHKH JOCTHKEHUST KOMIIETEeH Uil
5.3.1. OueHo4YHbIe MATEPHAJIBI IPOMEKYTOYHOM ATTECTALMHU

5.3.1.1. Bonpocsl Kk 3K3aMeHy

«He npedycmompenuly

5.3.1.2. 3agaum K IK3aMeHy

«He npedycmompenuly

5.3.1.3. Bonpochl K 3a4eTy ¢ OLeHKOM

«He npedycmompenoly

5.3.1.4. Bonpocsl k 3auery

No Conepxanue Komnerennus NAK
1 | OnpenenieHre TOHATUS KITIPOEKT. OIIK-4 32
2 | Ponb npoeKTOB B pa3BUTUHU OPTraHU3ALNH. OIIK-4 32
3 | OCHOBHBIE XapaKTEPUCTUKU MPOEKTA: IIeJeBas OPUCHTHU- OIIK-4 32

POBAaHHOCTh, BPEMEHHAsi OrPAHUYEHHOCTb, KOOPJIUHUPO-

BaHHbIE B3aUMOCBSI3U, YHUKAJIBHOCTb.
4 | Tumnbl, KJIACCHI, BUABI TPOEKTOB. OIIK-4 32
5 | He tpagumonHsie (MHHOBAIlMOHHBIE) W TPAIUITMOHHBIC OIIK-4 32

MIPOEKTHI.
6 | TexHuyeckue U He TEXHUYECKHUE (COIMATIbHBIC) TIPOSKTHI. OIIK-4 32
7 | ITpO€KTHI C BHEIIIHUM 3aKa3YUKOM. OIIK-4 32
8 | BHyTpeHHHE IPOEKTHI. OIIK-4 32
9 | OCHOBHBIE 2JIEMEHTHI MPOEKTA. OIIK-4 32

10 | OkpyxeHue npoeKTa, yCJIoBUs IPOEKTA. OIIK-4 32
11 | PykoBoauTens IpoekTa, KOMaH/1a ¥ YYaCTHUKH MPOEKTA. OIIK-4 32
12 | Llenu u KU3HEHHBIA LIUKJI TPOCKTA. OIIK-4 32
13 | TenaeHuuu pa3BUTHUS yIPaBICHUS TPOCKTAMH. OIIK-4 32
14 | IlonsiTe MPOEKTHO-OPUEHTUPOBAHHOTO YITPABIICHUS. OIIK-4 32
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15 | Ha3snauenue u [IpeuMyIlecTBa IIPOECKTHO- OIIK-4 32
OPHEHTUPOBAHHOI'O YIPABJICHHUS.
16 | Opranu3zanuu, OpUEHTUPOBAHHBIE HA TPOEKTHI. OIIK-4 32
16 | Tunbel 1 BUABI OpraHu3alyid, TPUMEHSIOMINX MPOEKTHO- OIIK-4 32
OpPUEHTUPOBAHHOE YIIPABJICHUE.
18 | dopmMupoBaHME MHBECTUIIMOHHOTO 3aMbICiia MPOEKTA. OIIK-4 32
19 | [IpeaBaputenbHas mpopabOTKa IeJIeH U 3a/1a4 TPOSKTa. OIIK-4 32
20 | Pa3paboTka nepesa 1ieneii mpoekra. OIIK-4 32
21 | OpraHu3anMoHHasl CTPYKTypa YIpPaBICHUS IPOEKTOM: OIIK-4 32
(dhyHKIMOHAMBHAA, cilabas MaTpU4YHas, CHJIbHAs MaTpyd-
Hasl, IPOEKTHasl.
22 | MecTo 1 poib MPOLECCOB MJIAHUPOBAHUSA B YIPaBICHUHN OIIK-4 32
IIPOEKTAMHU.
23 | Opranuzanmsi ¥ OCHOBHBIE 3TaIbl Pa3pabO0TKH MPOEKTA. OIIK-4 32
24 | KoHuenuus ¥ BUJIEHUE MPOEKTA. OIIK-4 32
25 | CucTteMHOE NPECTABICHUE O TPOCKTE. OIIK-4 32
26 | Uepapxudeckas CTpyKTypa pabOT IpOEKTa. OIIK-4 32
27 | Onepanuu nIpoeKTa: NOHATHE U Ha3HAUYEHHUE. OIIK-4 32
28 | XapaKTepuCTHKa Ollepaluil MpoeKTa. OIIK-4 32
29 | BpemenHble MacIITaObl MJIAHUPOBAHUS OTIEPALUIA. OIIK-4 32
30 | MeToapl IJIaHUPOBAHUS OTIEPALIHiA. VK-2 31
31 | CereBoii aHaNIM3 ¥ KAJIEHJAPHOE IJIAHUPOBAHUE IIPOEKTA. YK-2 31
32 | MeToapbl CTPYKTYPHOUH JEKOMIO3ULIMH. YK-2 31
33 | KanennapHoe rmiaHupOBAHUE MTPOEKTA. YK-2 31
34 | IlocnenoBaTeNbHOCTD 1IATOB KaJEHAAPHOTO IJIaHUPOBA- YK-2 31
HUs. AHAJIM3 KaJIeHJapHOTO I1aHa-rpaduka.
35 | OnTumu3anys KaJeHJapHOro IUIaHa. YK-2 31
36 | TexHosOrMM OMUCAaHKS CTPYKTYPBI IPOEKTA. YK-2 31
37 | Oduc npoekra. OIIK-4 32
38 | TunnuHble AOHKHOCTH NMPOEKTHOW IPYNIBI: MEHEIKEP OIIK-4 32
o MH(QOPMaLUH, IKCIEPT, KOOPAUHATOP, aAMHUHUCTpA-
TOP.
39 | PykoBoauTenp mpoekTa: BeAymas poJib, (PyHKIUH, 3a1a- OIIK-4 32
qH.
40 | IToaroroBka u cepTU(UKAIIST MEHEIKEPOB MPOEKTA. OIIK-4 32
41 | OGmue noaxo1bl K MOTUBAIIUN YYaCTHUKOB IIPOCKTA. OIIK-4 32
42 | MoTtuBauys WIEHOB IPOEKTHOM IPYIIIBI. YK-2 31
43 | TexHONOrnM OpraHU3aLUH IPOEKTHOTO KOJUIEKTUBA YK-2 31
44 | Ananu3 BO3MOXHOCTEH HCIIOJIb30BAHMSI COBPEMEHHBIX YK-2 31
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MH(GOPMAIIMOHHBIX TEXHOJIOTHNA JJISl MOBBIIICHUS P QeK-
TUBHOCTH KOMMYHHKAIIUN B IPOEKTE.
45 | YopaBineHue KauecTBOM IIPOEKTa: COBPEMEHHBIE KOH- YK-2 31
LENIUH.
46 | Ilpoueccs! ynpaBiaeHUs] KAYECTBOM IPOEKTA. YK-2 31
47 | CBA3b CHCTEMBI KauecTBa OPraHU3allMd U CHUCTEMBI Me- OIIK-4 32
HEPKMEHTA KayecTBa IPOEKTa.
48 | MeTonanl aHaian3a KaduecTBa. VK-2 31
49 | Metoasl o0ecrieyeHns KadecTBa MPOEKTa. YK-2 31
50 | ®axTopsl 3(p(PEeKTUBHOCTH MEHEIKMEHTA ITPOCKTOB. YK-2 31
51 | CoBpeMeHHass KOHLIENIMS MapKETHHra B YIPABICHUU OIIK-4 32
MIPOEKTAMHU.
52 | ®opMupoBaHNE KOHLIENIUN MAapKETHHTa IPOEKTA. YK-2 31
53 | Ilporpamma MapKeTHMHIa MPOEKTA: YINPABIEHUE MPOIYyK- YK-2 31
LHEH, YNpaBJIeHUE LIEHOW, YIpaBJIeHUE MPOABUKECHUEM,
yrpaBieHue cObITOM IPOAYKITUH MTPOEKTA.
54 | Unentuduxaius pucKkoB MPOEKTA. YK-2 31
55 | OcHOBHBIE€ NPUHIUIBI YIPABICHUS CTOUMOCTBIO MPOEK- OIIK-4 32
Ta.
56 | OueHka CTOUMOCTH MTPOEKTA. YK-2 31
57 | bromxeTupoBaHue MPOEKTA. YK-2 31
58 | Meroabl KOHTPOJS CTOMMOCTH IPOEKTA: KJIACCUYECKHM YK-2 31
METOJT U METOJ] OCBOCHHOI'0 00BbeMa.
59 | OtueTHOCTH IO 3aTpaTaM MPOEKTA. YK-2 31
60 | AHanmu3 IPOEKTHBIX PUCKOB: KAYECTBEHHBIM M KOJIMYeE- YK-2 31
CTBEHHBIN aHalli3 PHUCKOB. AHAIU3 MOKa3aTeJed Ipe-
JIEJIBHOTO YPOBHSI.
61 | MeTtoa nmocTpoeHus AepeBa peuIeHU MPOEKTa. YK-2 31
62 | MeToabl CHUXKEHUSI PUCKOB. VK-2 31
63 | [lonsiTue pucka M HEONPEACICHHOCTH B MPOEKTHOM OIIK-4 32
YIpPaBJIEHUHU.
64 | IlpenBapuTenbHbIA aHAIU3 OCYIIIECTBUMOCTH ITPOEKTA. YK-2 31
65 | CormacoBaHre WHTEPECOB pPa3pabOTYMKOB TIPOEKTa M OIIK-4 32
OKpY>KeHHUs TpoekTa. KoHnenus coriacoBaHusl.
66 | AHanu3 crieHapueB pa3BUTHUS NMPOEKTA. YK-2 31
67 | bromketHas 3(Q¢GEeKTUBHOCTh NPOEKTa, KOMMEpUYecKas YK-2 31

3pEKTUBHOCTh MpPOEKTa, OTpacieBas 3(PQPEeKTUBHOCTD
IIPOEKTA.
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68

OOm1as cxema oleHKH 3(pPEeKTUBHOCTH TPOEKTA.

OIIK-4

32

69

Hcxomubie nanable ais pacyera 3GPEeKTUBHOCTH MPOECK-
Ta.

OIIK-4

32

70

OcHoBHBIE TIOKa3aTen! Y3PPEKTUBHOCTH MTPOEKTA.

YK-2

31

71

Juarpamma ['anta

YK-2

31

5.3.1.5. IlepeyeHb TeM KYpCOBBIX IPOEKTOB (padoT)
«He npedycmompenuly

5.3.1.6. Bonipochl k 3ammTe KypcoBOro npoekra (padornr)
«He npedycmompenvi»

5.3.2. OueHo4YHbIe MaTEPHAJbI TEKYIIET0 KOHTPOJISI

5.3.2.1. Bonpocsl TeCTOB

Conep:kanue

Komnerenunus

WK

[TpunsaTeiii k ucnonHenuto 1wiaH npoekra B AIIK, conep-
KaIUK CBEJCHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCT-
HBIX TapaMeTpax MpOoeKTa, Ha3bIBAETCS

- apXHUBOM TIPOEKTA,

- 0a30BBIM IVIAHOM,

- OIOPKETOM MPOEKTA.

OIIK-4

32

JIOKyMeHT, conaepxammuii o001y cymMmy (HHAHCOBBIX
CpCACTB, paCpPCACICHHBIX MO CTAaThsIM U BPCMCHHBLIM IIC-
pHroaaM, Ha3bIBaCTCS

- apXHUBOM MIPOCKTA;

- 0a30BLIM ILIAHOM;

- OIOPKETOM MPOEKTA.

OIIK-4

32

CTpyKTYypHpOBaHHBIAH KOMILJICKT JOKYMEHTAI[UU ITPOCKTa
M0 TPOU3BOCTBY MsiCa M MOJIOKA, IPEICTABICHHBIN B Oy-
MaXHOM H/WJIHM 3JICKTPOHHOM BHJIC, Ha3bIBACTCS

- apXUBOM IIPOCKTA,

- 0a30BBLIM ILIAHOM;

- OIOPKETOM MPOEKTA.

OIIK-4

32

CoOBOKYMHOCTb JINLL, TPYII U OpraHU3alMi, 00beINHEHHBIX
BO BPEMCHHYIO OPraHHU3aLMOHHYIO CTPYKTYpPY IUIS BBINOJI-
HEeHMsI paboT IPOEKTa, Ha3bIBACTCS

- UCIIOJIHUTEJIEM IIPOEKTa;

- 3aKa3YUKOM IIPOCKTa;

- KOMaHJOH IPOEKTA.

OIIK-4

32

CyIeCTBEHHOE COOBITHE IMPOCKTA, OTPaKarolee MoJIyde-
HHE U3MEPUMBIX PE3yJbTaTOB IPOEKTA, MPEACTABISAET CO-
Ooit

- BEPOSATHOE JUIS IPOEKTA COOBITHE, HACTYIIEHHE KOTOPOI'O
MOKET KaK OTpI/IHaTeHBHO, TaK U IIOJOXKUTCIBbHO OTpa3HTB-
sl HA pe3yibTarax MPOeKTa;

- ,Z[eﬁCTBHe, BBIITOJIHACMOC JIs1 JOCTUXKCHUA LICIIU HpOGKTa;

OIIK-4

32
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- KOHTPOJILHOC coOBITHE IMPOCKTA.

W3MepuMslii pe3ynbTaT, KOTOPBIH J0JKEH ObITh MOJTYYEH B
XOJI€ pealnu3aluy IPOeKTa, ITO

- IUIaH [IPOEKTA;

- IPOJLYKT NPOECKTA;

- OIOJIKET MPOEKTA.

OIIK-4

32

Komruieke B3aMMOCBSI3aHHBIX MEPOTIPUSTHIA, HalpaBJICH-
HBIi Ha CO3JaHHE YHHUKAJIBHOTO MPOAYKTa WM YCIYTH B
YCIIOBHSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYCHUH, 3TO

- IUTaH TIPOCKTa;

- OIOJIKET MPOCKTA;

- IPOEKT.

YK-2

31

JlelicTBUE, BBIMOIHSAEMOE UIS JOCTHXKCHHS IS MPOEKTa,
3TO

- paboTa MpoeKTa;

- IIJIaH MPOEKTA;

- IPOEKTHBIN MPOILECC.

YK-2

31

CoOBOKYNTHOCTh B3aMMOCBSI3aHHBIX JEHCTBUH, HAINpaBJICH-
HBIX Ha JTOCTHKEHUE OINPENEICHHBIX PE3YJIBTaTOB, 3TO

- IJIaH NPOEKTa;

- IPOEKTHBIN MPOLECC;

- OIOJIKET MPOEKTA.

YK-2

31

10

[TnanoBbIe AAaThl UCTIONHEHUS PA0OT U KOHTPOJIBHBIX COOBI-
THI IPOEKTA, 3TO.

- IIJIaH TMPOEKTA;

- OIO/KET MTPOCKTA;

- pacTEicaHHe TPOEKTA.

OIIK-4

32

11

BepositTHoe 1yisi ipoekTa cOOBITHE, HACTYIUIGHHE KOTOPOTO
MOXKET KaK OTPHIATENIbHO, TaK W TOJOXKUTEIBHO OTpa-
3UTHCA HaA pE3yJibTaTaxX MPOCKTA, HA3bIBACTCA

- paboTOM MPOCKTA;

- PUCKOM;

- MPOAYKTOM TIPOEKTA.

OIIK-4

32

12

[TmanupoBaHue, opraHu3anusi ¥ KOHTPOJb TPYIOBBIX, (Hu-
HAHCOBBIX M MaTE€PUATbHO-TEXHUUECKUX PECYPCOB MPOEKTA,
HarpaBjeHHbIC Ha YPPEKTUBHOE JOCTIKEHHUE TIeJIeH MPOECK-
Ta, HA3bIBACTCA

- IUTAHOM TIPOEKTA;

- OIO/KETOM IPOEKTa;

- yIIpaBIICHHEM TPOCKTA.

OIIK-4

32

13

Monudukanus yTBEp>KIEHHOIO paHee COJEp)KaHHs, Cpo-

YK-2

31
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KOB, PECYPCOB B IPOEKTE, a TAK)KE YCTAaHOBJIEHHBIX IIPOLE-
Iyp, Ha3bIBaeTCA

- U3MEHEHUEM B IIPOEKTE;

- pUCKOM;

- IOTIyILIEHUEM.

14

dakTop, KOTOPBIA CUMTaeTCs BEPHBIM Ui TpoekTa 0e3
IIPUBJICYCHUS JJOKA3aTEIbCTB, HA3bIBACTCSA

- PUCKOM;

- OTPaHUYECHHEM;

- IOIIYILIEHUEM.

YK-2

31

15

JlelicTBHe, IpeIPUHATOE Uil YCTPAHEHUSI OOHAPYKEHHOTO
HECOOTBETCTBHS IUIAHY IIPOEKTA, HA3bIBACTCS

IIPOLIECCOM;

- KOPPEKTUPYIOITUM JICHCTBUEM;

- pacnucaHueM IIPOeKTa.

YK-2

31

16

CrnepxuBaronuii (pakTop, BIUSIONIMIA HA XOJI UCTIOTHEHUS
MIPOEKTA, Ha3bIBAETCH.

- PUCKOM;

- OTpaHUYEHUEM;

- TOIYLIEHUEM.

YK-2

31

17

JlelicTBHE, NPEANPUHATOE AJIsl CHUKEHUS! BEPOSITHOCTH WIIH
MTOCJIEJICTBUN OTPULIATENBHBIX PUCKOB IPOEKTA, HA3BIBAETCS
- IIPOLIECCOM;

- KOPPEKTUPYIOITUM JICHCTBUEM;

- IPEAYIPEKAAIOIIMM IEHCTBUEM.

YK-2

31

18

du3nyeckoe WIN IOPUAWYECKOE JIHUIO, KOTOPOE SIBIIAETCS
BJIAJIEJIBLIEM PE3YNIbTaTa IPOEKTa, SIBIIAETCS

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa34YMKOM IPOEKTa;

- KypaTopoM.

OIIK-4

32

19

JInno, ocymiecTBisOLIEE YIIpaBIEHUE MPOEKTOM M OTBET-
CTBEHHOE 3a pe3yJIbTaThl IPOEKTA, SBIAETCA

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa34YMKOM IIPOEKTa;

- KypaTopom.

OIIK-4

32

20

JIuio, OTBETCTBEHHOE 3a 00eCIeYeHne MPOeKTa pecypcaMu
U OCYILIECTBIISIOLIEE aJMHUHUCTPATUBHYIO, (DMHAHCOBYIO U
UHYIO MTOAJIEPIKKY POEKTA, SBISAETCS

- PYKOBOJMTENIEM MPOEKTA;

- 3aKa3YMKOM ITPOEKTa;

- KypaTopoM.

OIIK-4

32

21

I{enb mpoekTa — 3T0:

OIIK-4

32
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- copmynupoBaHHas MpoOieMa, ¢ KOTOPOW MPHUACTCS
CTOJIKHYTBCSI B TIPOIIECCE BBITOJHEHHS TPOEKTA;

- yTBepXKAeHHUE, popMmynupyroliee o01ue pe3yiabTaThl, KO-
TOPBIX XOTEJIOCh OBl ITOOUTHCS B IMPOIECCE BHIMOJHECHUS
MPOEKTA;

- KOMIUIEKCHAsI OIICHKAa MCXOIHBIX YCJIOBHH W KOHEYHOTO
pe3ynbTaTa Mo UTOTaM BBITOJIHEHUS MTPOEKTA.

22

Peanuzaunus nmpoekra — 3to:

- CO3JlaHH€ YCJIOBUHM, TPEOYIOUIMXCS JUIsl BBITOJIHEHUS IIPO-
€KTa 3a HOPMAaTUBHBIN [IEPUOL;

- Ha0JII0JIcHKE, PEryIMPOBAHNE U aHAJIU3 Iporpecca Mpoek-
Ta;

- KOMIUIEKCHOE BBINOJHEHHE BCEX ONMUCAHHBIX B IIPOEKTE
JEHCTBUM, KOTOPBIC HAIIPABJICHbI HA JOCTUIKEHUE €TI0 LIeJICH

OIIK-4

32

23

[IpoekT oTiMyaercss OT MPOLIECCHON AEATEIbHOCTH TEM,
YTO:

- MPOIECCHI MEHEE MPOJODKUTEIbHBIC MO BPEMEHH, YeM
MIPOEKTHI;

- JUIsl peayin3alliyd OJIHOTO THIA IMPOIECCOB HEOOXOIMMBI
OJIMH-/IBA WMCIIOJIHUTENS, IS peaau3aluu IpoeKTa Tpely-
€TCS MHOXKECTBO MCITOJTHUTEIICH;

- HpOI.I@CCBI OJHOTHUIIHBI U ITUKJIWYHBI, HpOGKT YHI/IKaJIeH 10
CBOCH 11e7TM U METOJ[aM peaIM3allii, a TAK)KE UMEET YETKHE
CpOKa Hauaja ¥ OKOHYAHHUS.

YK-2

31

24

Yro wus3 NEPCUUCIICHHOI'O0 HC ABJIICTCA HNPCUMYIICCTBOM
MPOEKTHON OpraHU3alMOHHON CTPYKTYphI?

- o0BeIMHEHUE TIIOJIeH U 000PYIOBAHMS TTPOUCXOIUT Yepe3
MIPOEKTHI;

- KOMaHJHas pa60Ta 1 9YBCTBO COIMPUYACTHOCTH,

- COKpaIIeHUE IMHUH KOMMYHUKAITUH.

YK-2

31

25

Yro BKIIIOYAIOT B ce0sl IPOLECCHl OPraHU3alKi U MIPOBee-
HUSL KOHTPOJISI KauecTBa IpoeKTa’?

- IPOBEPKY COOTBETCTBHS YK€ IOJYYECHHBIX PE3YyJIbTaTOB
3aJJaHHBIM TPEOOBAHUSM;

- COCTaBJICHUE MEepeUHs HeTOPAaOOTOK U OTKIOHEHMIA;

- NIPOMEXYTOYHBIA U UTOTOBBI KOHTPOJIb KAauecTBa C CO-
CTaBJICHUEM OTYETOB.

YK-2

31

26

MeToa 0CBOEHHOI0 00beMa 1aeT BO3MOKHOCTD:

- OCBOWTHh MUHUMAJBHBIN OFOKET IIPOEKTA;

- BBISIBUTh, OTCTAE€T WJIM OMEPEKACT peain3alusl MPOCKTa B
COOTBETCTBUM C TpadUKOM, a TakKe MOACYUTATh Iepepac-
X0J1 UJTU DIKOHOMHIO TTPOEKTHOTO OIOKETa,

- CKOPPEKTHPOBATh CPOKU BBIMIOJIHEHHS! OTIEIbHBIX MpPO-
1IECCOB MTPOEKTA

YK-2

31

27

Kaxkas yacte pecypcoB pacxoiyercs Ha HadaJlbHOM 3Tare
peanu3anuu npoexTa’?

YK-2

31
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-9-15 %:;
- 15-30 %;
- 110 45 %.

28 | Kakue (akTopbl CHIIbHEE BCEro BIMSIOT HAa pPEANN3aLHUI0
npoekra?

- SKOHOMHYECKHE U COLIUAIbHBIE;

- YKOHOMHUYECKHE U OPraHNU3aLMOHHBIE;

- DKOHOMHYECKHE U IIPABOBBIE.

YK-2

31

29 | Ha3oBUTE OTIIMYUTEIBHYIO 0COOCHHOCTh MHBECTHUIIMOHHBIX
IIPOCKTOB:

- OOJIBIION OIOIKET;

- BBICOKAs CTEIIEHb HEOTPEICICHHOCTH H PUCKOB;

- IENBI0 SBJISIETCS 00sI3aTEIbHOE TMOJyYCHUE MPHUOBLIH B
pe3yabTaTe pearn3aliu MPOeKTa.

YK-2

31

30 | Yro Takoe Bexa?

- 3HAKOBOE COOBITHE B pEAIM3AIHH MPOEKTa, KOTOPOE HC-
MOJIB3YETCS AJIsI KOHTPOJIS 32 XOJIOM €0 peaan3aluu;

- JIOTUYECKU B3aMMOCBSI3aHHBIE MPOLECCHI, BBHINOJHEHUE
KOTOPBIX TPUBOJUT K JTOCTUKEHHUIO OJTHOM U3 LIEJICH MPOECK-
Ta;

- COBOKYIHOCTb IIOCJI€/IOBATEIIbHO BBIMOJHAEMBIX JICH-
CTBUH I10 peaIN3aLUU IIPOEKTA.

OIIK-4

32

31 dusznyeckue W IOPUAWYECKUE JIMIA, HETOCPe-
CTBEHHO 3aJIeiICTBOBaHHbIC B MPOEKTE WM YbU HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOZI€ BBIMOJIHEHUS IPOEKTa?

OIIK-4

32

32 | Maummanus npoekTa sIBIsSEeTCs CTaiueil B MPOLIeCCe yIpaB-
JIEHUs IIPOEKTOM, I10 UTOraM KOTOPOM:

- 00BABIIAETCS OKOHYAHUE BBHIITOJIHEHUS MTPOEKTA;

- CAHKLIMOHUPYETCSA HAYajo MPOEKTa;

- YTBEPXKAAETCS YKPYIHEHHBIN TPOCKTHBIN IJIaH.

YK-2

31

33 00BEMBI TPOCKTHBIX PA0OT U UX COJEPKAHUE, COBO-
KYITHOCTh TOBApOB M YCIYT, MPOU3BOJCTBO (BBIIIOJIHEHHE)
KOTOPBIX HEOOXOJIUMO OOECIEUUTh KaK pe3yabTaT BBIIOJI-
HEHUS TPOEKTa?

OIIK-4

32

34 | lns yero npeaHa3Hau4€H METOJ KPUTHUECKOIO IyTh?

- IS ONpENEICHUs] CPOKOB BBIIIOJHEHHUS HEKOTOPBIX IPO-
LIECCOB IPOEKTA;

- JUIs OTIpEJIEeNIEHUs] BO3MOXKHBIX PUCKOB;

- JI ONITUMH3ALUU B CTOPOHY COKpALIEHUSI CPOKOB peau-
3allUy NPOEKTA.

YK-2

31

35 HarJsITHOE M300pakeHne B BUAC TpaUKOB U CXeM
BCEHl MepapXuyecKoi CTPYKTYphl paboT npoekTa?

OIIK-4

32

36 | Kakue ¢axtopbl HeOOXOAMMO YUUTHIBATh B MPOLIECCE MPHU-
HSTHS PEIICHHS O PEAIN3allM HHBECTHIIMOHHOTO MTPOEKTa?

YK-2

31
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- HHQIISILNIO U TIOJIMTHYECKYIO CUTYAIUIO B CTPAHE;

- uH}IAIMIO, YpOBEHb 0€3pabOTHIIBI U AIbTEPHATHBHBIC
BapHUaHTbl HBCCTUPOBAHUA,

- UHQIISIAIO, PUCKH, aJbTEPHATHBHBIC BapUAHTHl HHBECTH-
poBaHus.

37

BpemeHHON MPOMEKYTOK MEXIy HAYAJIOM pealu3aluud U
OKOHYAHHEM MPOEKTA HA3BIBAIOT ?

OIIK-4

32

38

B Microsoft ecth cnemyromue THITBI pecypc
- MaTepualibHbIC, TPYAOBEIC, 3aTPATHBIE;

- MaTepualbHbIC, TPYAOBEIC, BDEMEHHBIE;

- Tpy/IOBBIC, (PTHAHCOBBIE, BDEMCHHBIE.

OIIK-4

32

39

[IpoekT, KOTOphI MMEET JIMIIb OJHOIO MOCTOSHHOTO CO-
TpyOAHHKA —  YIOPaBIAIOIIEr0  IIPOEKTOM,  SABIIAETCA
MAaTPUYHOU CTPYKTYpOH.

OIIK-4

32

40

Ckunka, COIEUCTBYIOIIAsl peKiamMe MPOEKTa, Ha3bIBAETCA
(?

OIIK-4

32

41

JIBa MIHCTpYMEHTA, COAEHCTBYIOINX MEHEIKEPY IIPOEKTa B
OpraHu3ay KOMaHMbI, CIIOCOOHOW paboTaTh B COOTBET-
CTBHUU C LEISIMH U 3a/1a4¥ IPOEKTa — 3TO CTPYKTypHas CXe-
Ma OpTraHU3alyH U

YK-2

31

42

Meron KOHTPOJST (DaKTUYECKH BBIMOJIHEHHBIX
paboT Mo peanu3anuy MPOEKTa, MO3BOJIIONINA TPOBECTH
Y4€T HEKOTOPBIX IIPOMEXKYTOUYHBIX HMTOTOB IS HE3aBEP-
HIEHHBIX padoT

YK-2

31

43

CymectByeT Tpu criocoba puHaAHCUPOBAHUS MPOEKTOB: Ca-
Moq)HHaHCHpOBaHHG, HUCITIOJIB30BaHUC 3a€MHBIX u
CpPEACTB.

YK-2

31

44

CocTtosiHusA, KOTOpbIE MPOXOAUT MPOEKT B MPOIIECCE CBOEH
peanu3anny Ha3bIBaeTCs MIPOEKTA.

YK-2

31

45

HA3BIBAETCS BPEMEHHOE T0OPOBOIBHOE 00BEIu-
HEHHME yJaCTHUKOB MPOEKTa, OCHOBAHHOE Ha B3aHMHOM CO-
TJIallICHUU U HaHpaBHeHHOG Ha OcyH_IeCTB.HeHI/Ie HpI/I6BI.HB-
HOT0, HO KalTUTaJ0EMKOTO ITPOEKTa?

OIIK-4

32

46

3aBepmaromias (aza KU3HEHHOTO ITUKJIA MPOEKTa COCTOUT
W3 IPUEMOYHBIX UCIIBITAHUN U ?

OIIK-4

32

47

JleHeXKHbIE TIOTOKH, KOTOpPbIE IIOCTYHNAKOT OT Ka)JI0ro
Y4aCTHUKA PEAIM3yEMOr0 NPOEKTa Ha3bIBAIOT ?

OIIK-4

32

48

OpranuzallioHHas CTPYKTypa YIpPaBJIEHUS IPOEKTAMH,
IIpUMEHsAEMas B OpraHU3alysax, KOTOPbIC IIOCTOSHHO 3aHU-
MalOTCsl peaJn3aluel OJHOIO0 WIM HECKOJBKMX IIPOEKTOB

OIIK-4

32
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Ha3bIBAETCA ?

49

Ha3bIBACTCS IIPOCKT, 3aKa34UK KOTOPOIO0 MOKET
PEIINTBCA YBEIMYUTh €r0 OKOHYATEIBbHYI0 CTOMMOCTH IIO
CPABHEHUIO C IIEPBOHAYAJILHOMN

YK-2

31

50

OObenuHeHNe pecypcoB B IMpoliecce CO3AaHUSI BUPTYyallb-
HOTO o(rca MPOEKTa XapaKTepU3yeTcs HE3aBHUCHU-
MOCTBIO.

OIIK-4

32

51

OcHOBHBIE HANPaBIIEHUS U IEIH OCYIIECTBICHUS OymyIiie-
ro MPOEKTa OMHCHIBAIOTCA B paszzelie Ou3Hec-IIaHa — aHa-
nn3:

- TIOJIO’KEHHUSI 1€ B OTPACIIH;

- PbIHKA;

- IPOAYKIIVH.

YK-2

31

52

[TpoekThl, MMEIOIINE BBICOKYIO MPUOBLILHOCTh M JAOIINE
KOHKYPEHTOCTIOCOOHYIO TTPOIYKIIHNIO, PUHAHCUPYIOTCSI:

- C IOTIOJTHUTENILHBIM PETPECCOM Ha 3aEMINNKA,;

- 0e3 mpaBa perpecca Ha 3aeMIIUKa;

- C TOJTHBIM PETPECCOM Ha 3aeMIIUKA.

YK-2

31

53

[Tpomecc pa3pabOTKH OCHOBHOM JOKYMEHTAIMH IO MPOEK-
Ty, TEXHUYECKUX TPeOOBAHUH, OICHOK, YKPYIHEHHBIX Ka-
JICHJAPHBIX IJIAHOB, MPOLEAYP KOHTPOJIS U YIpPaBIEHUS —
3TO . TUTAHUPOBAHUE:

YK-2

31

54

CymiecTBO mpejiaraeMoro MmpoeKTa — 3TO0 paszen Ou3Hec-
IUTaHA MPOEKTAa, KOTOPBIN OMUCHIBAET MPOIYKIIHUIO U:

- TEXHOJIOTUH;

- MOTpeOHOCTh B (PMHAHCAX;

- TMLEH3HIO.

OIIK-4

32

55

TpanuMOHHBIA WHCTPYMEHT MPOEKTHUPOBAaHUS U H300pa-
YKEHUS OpraHu3alMOHHBIX CTPYKTYpP Ha3bIBAETCS

YK-2

31

56

Jlist opranusanui, peryjIsipHO pealu3yroluX OJUH WIHA He-
CKOJIBKO TIPOEKTOB, IPHUMEHSAETCS THUII OPraHU3ALMOHHOU
CTPYKTYPBI YIIPaBJICHUS IIPOCKTAMU:

- «BBIIECIICHHAS;

- «BceoOlIIee yIpaBIeHUE IPOCKTAMMU;

- «aIXOKpaTHYECKas».

OIIK-4

32

57

[IpoekT, xapakTepHu3yrOIUICS TeM, YTO UMEET TOJIBKO OJI-
HOT'O MOCTOSIHHOT'O COTPYJIHUKA — PYKOBOJUTENSI IPOEKTA,
BBITIOJHSIOMETO (YHKIIMM KOMMYHUKALIMOHHOTO LIEHTpa
MPOEKTA, SIBIISIETCS MaTpUYHOU CTPYKTYpPOI:

OIIK-4

32

58

Kommnekc HWHKCHCPHO-KOHCYJIbTAIUOHHBIX YCIYI' KOM-
MEpPYECKOT0 XapakTepa IO IOATOTOBKE M O00ECIICUYCHHIO
HETOCPEJICTBEHHO MpoIlecca MPOU3BOJCTBA, OOCITYKHBA-

YK-2

31
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HUIO COOPYKEHUH, HKCIUTyaTallii XO3SIMCTBEHHBIX OOBCK-
TOB U peIN3alN MPOTYKIIVH:

- UH)KUHUPUHT;

- KOHCAQJITHHT;

- (hpaHUaI3UHT.

59

PecypcamMu n7si BBINOJHEHHST pabOT IO TPOEKTY THUIA
«MOITHOCTB» SBJISIFOTCS o1 U: (1 coBo)

OIIK-4

32

60

B cunbHON MaTpUYHON CTPYKTYPE B IIPOECKTHI IIPUBIICKACT-
Csl CTOJIBKO % BCEX OPraHU3allMOHHBIX PECYPCOB IPEIIPH-
ATHSL:

- 10-20;

- 50-95;

- 30-40.

OIIK-4

32

61

OtHomEeHne BBICOKOJNMKBUAHBIX aKTHBOB K TEKYIIUM Hac-
CHBaM — 3TO KO3 (HUIIHEHT JIMKBUTHOCTH:

OIIK-4

32

62

AHanu3 U OIleHKa APKOHOMHUYECKOW 3(PPEeKTUBHOCTH Opra-
HU3AI[MOHHBIX CTPYKTYP MOXXET MPOBOJIUTHCS C MCIIOJIB30-
BaHHUEM METOJIOJIOTHH:

- CETEBOTO IUIAHUPOBAHUS;

- momporeccHoro yuera 3atpat ABC/ABM;

- OpraHu3alfy TEXHOJOTUYECKUX U YIPABICHYECKUX TPO-
IIECCOB.

YK-2

31

63

Bnusiaue peanuzanuu MpoekTa Ha JESTEIbHOCTb JIPYTUX
AHAJOTUYHBIX MPEINPHUATUI YUIUTHIBACTCS MPH OLEHKE 3(-
(EeKTUBHOCTH MPOEKTA!

YK-2

31

64

I'opu3oHTanbHas TUHENHHAs quarpaMma, Ha KOTOpOM 3a1a4u
IIPOEKTA MPEACTABIISAIOTCS NPOTSHKCHHBIMU BO BPEMEHH OT-
pe3KaMH, XapaKTepU3YIOIIMMHUCS JaTaMH Hadajla U OKOH-
YaHWsl, 3a[€PKKAMH M, BO3MOXHO, IPYTMMHU BPEMEHHBIMH
rapameTpamu, — 3TO JuarpaMma:

YK-2

31

65

Hackomnbko CIIpOC YYBCTBUTCIICH K U3MCHCHUIO IICHLI, I1O-
Ka3bIBacT cIipoca:

YK-2

31

66

[tpader 3a HECOOMIOAECHUEM 3aKOHOJATEIHHO YCTAHOB-
JICHHBIX HOPMATUBOB OTHOCSTCS K (GyHKIIUHU TOCY-
JApCTBEHHOTO YIPABJICHUS:

YK-2

31

67

Metox KOHTpOJS (PAaKTUYECKOTO BBINOJIHEHUS paboT o
IPOEKTY, B KOTOPOM paboTa JIeNuTCs Ha 4acTH, KaKaas U3
KOTOPBIX I0/Ipa3yMEeBaeT OIPEACIICHHYIO CTEIEeHb 3aBep-
IIEHHOCTH PabOTBHI, SIBISAETCS METOJIOM T10:

YK-2

31

68

[Ipu omenke koMMepdeckod 3(P(HEKTUBHOCTH TPOEKTa B
KaueCcTBE OTTOKA paccMaTpHuBaeTcs (-F0TCs):

YK-2

31

69

MGTOI[BI CCTCBOI'O INIAHUPOBAHUS OCHOBBIBAKOTCSA Ha MCTO-

YK-2

31
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Jax OIICHKU M ePECMOTpPa TUIAHOB H:
- IOCTPOCHUSI CTPETIOYHBIX IUArpaMM;
- CTPYKTYPHOH 1€KOMITO3UIIUH paboT;
- KPUTHYECKOTO ITyTH.

70

['enepanbHas 1edb MPOEKTa, YETKO BBIpAKEHHAs MPUYMHA
€ro CYIIECTBOBAHUS — ITO €ro:

OIIK-4

32

71

QOyHKIUHA KOHTPOJIS 3a pealu3alyei IPOEKTa BBIIOJHSACT
OaHK-KpEIUTOP U:

- IOAPSTUHK;

- CIIELMAIM3UPOBAaHHAs KOMIIaHMS;

- JIN3UHIOBAasi OPraHU3aLus.

YK-2

31

72

ILGHG)KHBIG IMMOTOKH, MOCTYMAOIUC OT KAXKA0I'0 y4aCTHHUKA
B IIPOCKT, HA3bIBAKOTCA:

YK-2

31

73

OO6nacTsIMU NMPUMEHEHUS KOHIIETIIIMHA OTKPBITOTO MPOEKTa
CTaHOBATCS OOJBIIME SKOHOMHYECKHE, COLMATbHBIE U CO-
[UATbHO-DKOHOMUYECKHE  TPOEKTHI YPOBHS:
(2cnoBa)

YK-2

31

74

VYnpasieHrne NPOeKTOM — YIPaBJIeHHUE MPOLIECCOM €ro:
- IUTAHUPOBAHMSI,

- peanu3anuy;

- pa3paboTKH.

OIIK-4

32

75

SIBIISICTCS. HEKUM SMOPHOHOM, 3€PHOM, JIATEHTHO
coJiepKaliuM B ce0e KOHILEMIHUIO MPOEKTa, MOIydaloluM
W3 BHEIIHEH cpeapl HE0OXOMUMBIE PECYPChl M BBIPACTAFO-
IIUM B PE3YJIbTATE ITOTO B HEPAPXUYECKYIO, «IPEBOBUJI-

HYIO» CTPYKTYpY

OIIK-4

32

76

[IpoekThl OpraHn3alMOHHON HAMPABIEHHOCTH — 3TO TaKHE
HEKOMMEPUYECKHUE MPOEKTHI:

- CpeliHuE;

- OOJIBIIIHNE;

- MaJble.

OIIK-4

32

77

Meron KoHTpois (aKTUUECKOTO BBIMOTHEHUS PabOT 1O

MPOEKTY, KOTOPHIH OTCIEKMBAET TOJIBKO MOMEHTHI 3aBep-

IICHUsT  JCTalbHBIX  paboT,  SBISIETCS  METOAOM
KOHTPOJISI:

YK-2

31

78

PaboTh!I 10 peasinzanuy NpoeKTa MPOBOAAT B (a3e )KU3HEH-
HOTO IIMKJIa TPOEKTa:

- pa3paboTKa;

- BBITIOJTHEHHUE;

- KOHIIeNITyaJIbHas.

YK-2

31

79

YpaBneH4ecKUi anmnapar 3aKa3uduKa, YINPaBJICHYECKHUM

YK-2

31
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anmapaT HCHOJHUTENS, KOMaHJa MpPOEKTa OTHOCUTCS K
yIpaBIeHUS MPOEKTa
80 | KoMIuiekcHOE BBITIOJTHEHHE BCEX OIMMCAHHBIX B MPOEKTE VK-2 31
JNENCTBUN, KOTOPBIC HAIIPaBJICHBI HA JOCTHXKEHUE €T0 LIeJIeH
Ha3bIBAETCS
81 | 3aBepmraromnias ¢aza KU3HCHHOTO IUKJIA TTPOEKTa COCTOUT YVK-2 31
13 MPUEMOYHBIX UCTIBITAHUH U ...
82 | ®opma omnucaHus pacrupeesieHus OTBETCTBEHHOCTH 3a pe- YK-2 31
anuzanuio paboT Mo MPOEKTY € YKa3aHHEM POJIH KaXKIOoro
W3 TOJApa3/ieIeHud B HX BBIIOJIHEHUH HA3bIBAETCA
OTBETCTBEHHOCTH.
83 | Opranu3aimoHHas CTPYKTypa — 3TO COBOKYITHOCTh AJIEMEH- YVK-2 31
TOB OpraHu3aluu (JOHKHOCTEH U CTPYKTYPHBIX )
Y CBSI3€H MEXKIy HUMH.
84 | K 3amauam «odwuca ynpapieHUS TPOCKTAMU» OTHOCHTCS YVK-2 31
IIPOBEIEHUE U1 TIepcoHana
85 | BosmoxkHocTh (hopmupoBath mopThean MPOEKTOB B COOT- YK-2 31
BETCTBUHU CO CTPATErMUYECKUMHU LIENSIMU KOMIIAHUU U TEH-
JEHIUSIMU Pa3BUTHSI OTPACIH OTHOCUTCS K IPEUMYIIECTBaM
BHEJIPEHHUS IPOEKTHOTO KaK MOJpa3aeaeHUs
86 | CtpykrypHass nexommnosunusi pabor (C/IP) npoekra — YK-2 31
3TO M300paxKeHHe MepapXUyecKoil CTPYKTYphl BCEX
pabot mpoekTa
87 | IIpoekrt siBnsieTcst yOBITOUHBIM, eciii NPV 0 (mocraBbTe YK-2 31
MaTeMaTHUYeCKU CUMBOI)
88 | Pa3zpaboTka OroKeTa MapKeTUHTa MPOEKTA MPOUCXOIUT HA YK-2 31
¢aze mpoekra.
5.3.2.2. Bonpochl 1Jis1 YCTHOT0 onpoca
Komme-
Ne Conepxanue NAK
TeHI U
1 | ITo xkakuM npu3HaKaM KJIacCUPUIMPYIOTCs po1oBoibcTBeHHBIe | OITK-4 32
MPOEKTHI?
2 | HazoBuTe OCHOBHBIE MTApaMETPhI TPOEKTOB MO MPOU3BOJICTBY OIIK-4 32
arpapHoi npoayKuuu ?
3 | B uem cocTouT paznuuue MeKy LETbI0 U PE3YIbTaTOM MPOEK- OIIK-4 32
Ta?
4 | OxapakTepu3yilTe OCHOBHOE COZEpKaHUE CTPATETUH MPOEKTa ? OIIK-4 32
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5 | Yro mpexncrasiser co00i OKpyKEHUE MPOEKTa? OIIK-4 32

6 | HazoBuTe u oxapakTepu3yiTe OCHOBHBIE METOBI YIIPABICHHUS OIIK-4 32
npoektamu B AITK ?

7 | Kak onpenensercs pac4eTHbIN EPUOJ ITPU SKOHOMHUYECKOM OIIK-4 32
OIIEHKE MPOeKTa?

8 | OxapakrepusyiiTe CTpYKTYpY ACHEKHBIX IOTOKOB IIPOEKTA B YK-2 31
AIIK ?

9 | Ha3oBuTe OCHOBHBIE a0COTIOTHBIE MTOKA3aTeH MpoeKTa ? OIIK-4 32

10 | Kak paccuutbiBaeTCa U UTO OTpaKaeT BHYTPEHHSISI HOpMa J0- YVK-2 31
XOJIHOCTH IIPOEKTa?

11 | Kak paccuuThIBaroTCs U YTO OTPAKAIOT MHIECKCHI TOXOJHOCTH VYK-2 31
poekTa’

12 | Ha3zoBuTE OCHOBHBIE BPEMEHHBIE MTOKA3aTEIN MPOEKTA, KaK YK-2 31
OIIPEAEIIAETCS] CPOK OKYIIAaEMOCTH MTPOEKTA?

13 | KakoBbI OCHOBHBIE 3Talbl 3aKPHITUSI KOHTPAKTA? OIIK-4 32

14 | B yem 3akirodaeTcsi OCHOBHOW KPUTEPUI MPUHATHSA penieHust mo | YK-2 31
BBIXOAY M3 IpoeKTa’?

15 | Kakue 3agaun peniaroTcst Ha MPEIUHBECTUIIMOHHON (ha3e Mmpoek- YVK-2 31
Ta?

16 | Kakue sTamnsl BKIIOYAET MPEIMHBECTUITMOHHAS (haza MpoeKTa’? VK-2 31

17 | HazoBHUTE OCHOBHBIE IPEANIPOEKTHBIE JOKYMEHTHI ? OIIK-4 32

18 | Kakue acmekTsl OTpakaloT TEXHUKO-DKOHOMHUYeckHe cooopaxke- | OIIK-4 32
HUS?

19 | Ha xakue BOIIpOChl Ja€T OTBET COAEPKAHUE MHBECTUIIMOHHOTO YK-2 31
3amblciaa’?

20 | Kakyro nH(opMaIuio coaepKuT AeKIapanus (XoaaTaiicTBo) o OIIK-4 32
HaMepeHusx?

21 | Oxapakrepu3yiite conepkaHrue 000CHOBaHHUS WHBECTULIUH ? YK-2 31

22 | Ha3oBuTe OCHOBHBIE pa3/ienbl Ou3Hec-1Iana ? OIIK-4 32

23 | Yto npezacrasisieT coO0i opraHu3alioHHast CTpyKTypa? OIIK-4 32

24 | Kakue opranu3aioHHbIE CTPYKTYPbI UCIOJIb3YIOTCS ISl OCY- OIIK-4 32
LIECTBJICHUS IPOEKTa?

25 | HazoBute ocobeHHOCTH (DYHKIIMOHAIBHON OpraHU3aIllMOHHON OIIK-4 32
CTPYKTYpHI ?

26 | B yem coctosAT 0COOCHHOCTH MPOCKTHOM opranu3anuu B AITK? OIIK-4 32

27 | KakoBbl 0COOCHHOCTH MaTPUIHOM OPTaHU3AIMOHHON CTPYKTY- OIIK-4 32
pu1?

28 | Ha3zoBuTE OCHOBHBIE MTOJIOKEHUS O BHYTPUXO3SIICTBEHHOM MPO- VK-2 31
€KTHOM JiesTenbHOoCTH Ha npeanpustusax AIIK ?

29 | Kakue 3amaum mo3BOJISIET peniaTh TPOeKTHOE (PrHAHCUPOBAHHE? YK-2 31
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30 | HazoBuTE OCHOBHBIE ATaMNbl, peanu3yeMsble npu neaenogaranuu ? | YK-2 31
31 | Kakue nmpu3Haku yKa3blBalOT Ha 3aBEPIICHHOCTb lIeJenoara- YVK-2 31
HUS?
32 | OxapakTepu3yluTe BUIbI IUIAHOB U KX OCHOBHOE cojepkaHue ? OIIK-4 32
33 | Kakue MeToapl NpUMEHSIOTCS MPH KaJE€HIAPHOM MJIAHUPOBAHUHU YVK-2 31
paboT Mo mpoeKTy?
34 | Kakue 3a7a4n MO3BOJISIET peIaTh aHAIUTHIECKasT QYHKIHS? YK-2 31
35 | Kakue 3amauu nmo3BoJIsieT pemaTh NPy yIpaBICHUU TPOEKTaMU YVK-2 31
opranu3anonHas pyHkus?
36 | OxapakTepu3ylTe OCHOBHBIE BUJIBI PECYPCOB, KOTOpbIMH yripaB- | OIIK-4 32
JSI0T IPU peain3alliy IPOEKTOB ?
37 | PackpoiiTe conepkanne GyHKIIMA MOTUBAIIMA 7 YK-2 31
38 | Kakue ocobeHHOCTH MMEET PYHKIIHSI KOOPIUHAIIUU? YK-2 31
39 | Kakue ¢pyHKIIUU BBITTONHSICT O(DHUC YIPaBICHHUS TPOCKTaMuU? YVK-2 31
40 | Kakue 3amaun pemaet GyHKIHUS KOHTPOJIS U PETyJIUPOBAHUS YK-2 31
poekTa’
41 | Ha3zoBuTe OCHOBHBIE HOPMATUBHO-IIPABOBBIE JOKYMEHTHI, pe- OIIK-4 32
[JIAMEHTHPYIOILUE YIPABICHUE MPOEKTaMH B OpraHax UCIIOIHU-
TEJIbHOM BJIACTU U FOCYIApCTBEHHBIX OpraHax BopoHexckoin
obactu B cepe MPOoU3BOJICTBA arpapHO MPOAYKIIUU ?
42 | KakoBbl 00I1IM€ TOJ0KEHUS YIPABICHHS TPOEKTAMH B OpraHax OIIK-4 32
MCIIOJIHUTENILHOM BJIACTH M TOCYAApCTBEHHBIX opranax Bopo-
HEXKCKOM 065acTu?
43 | OxapakTepu3yiTe nopsaaoK GOpMUPOBAHUS OpraHU3AIIMOHHON YVK-2 31
CTPYKTYpHbI IIpOEKTa ?
44 | HazoBUTE OCHOBHBIE ATAIlbl YIIPABIEHUS MPOCKTaMH B OpraHax OIIK-4 32
WCIIOTHUTEJILHON BJIACTU U TOCYAApCTBEHHBIX opraHax Bopo-
HEXKCKOM 00JIaCTH U MOSICHUTE OCHOBHOE COJIEpyKaHUE 3TUX 3Ta-
oB ?
45 | Kak ocylecTBIsIOTCS OpraHU3allMOHHOE conmpoBoxaeHue u mo- | OIIK-4 32
HUTOPHHT MIPOEKTA B OpraHax MUCHOJHUTEIbLHON BIACTH U TOCY-
JTApCTBEHHBIX opranax BopoHexckoii ooiactu?
46 | Ha3oBuTe OCHOBHBIE MOKa3aTeau 3((HEeKTUBHOCTH MPOEKTa? YK-2 31
47 | Kakue ucxoqHble JaHHBIC UCIIONB3YIOT Ui pacuyeTa 3P PeKTHB- YK-2 31
HOCTH MpOeKTa?
5.3.2.3. 3agaum AJ1s1 NPOBEPKU YMEHHI U HABBIKOB
Ne Conep:xanue Komne- UK
TeHIUs
1 | IlpuBenute mpuMepsl MPOEKTa B MPOU3BOJICTBEHHON (hrupMme, KO- VK-2 H1
TOPBIH SBJIAETCS OJHOBPEMEHHO:
. BHYTPEHHUM U HaY4YHO-HCCIIEA0BATEIbCKUM;
. HOBaTOPCKUM M MOHOIIPOEKTOM;
. JIOJITOCPOYHBIM CTPOUTEIBHBIM.
2 | IlpeacraBbTe cebe, 4TO BaM NPEJIOKUINA BO3TIABUTh MIPOEKT 110 OIIK-4 v3

yIPaBICHUIO TOBAPHBIM aCCOPTUMEHTOM MsiconepepadaThIBato-
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HIero Lexa npeanpuarusi. Kakue a1eMeHTbl BHYTPEHHETO OKpY-
KEHU IIpoeKkTa OyIyT Ha HEro Bo3JeiicTBOBaTh HauboIee NHTEH-
cuBHO? UTO MOKHO cKa3aTh O BO3JEHCTBUM HA IPOEKT TAKOTO,
Hanpumep, pakTopa, Kak CTHIb pyKOBOJCTBA?

CymecTByloliei He Tak JaBHO HeOOMbIION Gupme mpeiaraloTces
JIBa MPOEKTa CO3/IaHMsI BeO-CalTOB.

IIpoekt A oboitnercst B $250 000 u, kak oxxumaercs, Oyaer obec-
NIEYNBATh YUCTHII TOJJOBOH MPUTOK JCHEKHBIX CPEJICTB B pazMepe
$75 000.

[Tpoekt B oboiiaercs B $150 000 u, kak oxumaercs, Oyaer odec-
MEeYNBATh YUCTHIN TOAOBOI MPUTOK JICHEKHBIX CPEJICTB B pa3Mepe
$52 000. dupma kpaite 03aboueHa MOCTYIUICHHEM JACHEKHBIX
CpeacTB OT mpoekTa. Kakoil mpoeKT mpu NCIOIB30BaHUN MOJIEIH
NeproJIa OKYITAeMOCTH OKaKETCs 00JIee MPEAIOYTHTEIBHBIM C
TOYKH 3PECHUS MTPUTOKA JCHEKHBIX CPENICTB?

YK-2

HI

Mouto10# crienmuaIvCT, TPUIICANTNN Ha pad0Ty B CEITbCKOX 035 -
CTBEHHYIO (QHPMY, B TICPBBIH JKE JICHD JOJIKEH J1aTh OTBET HA CJIe-
JYIOIIMI BOIPOC: KAKOBA CPEIIHSS CTABKA JJOXOJIHOCTH MTPOCKTA,
KoTOpBIi 00oitnercs pupme B $200 000 u OyneT MpUHOCUTH Cpea-
HerooByro npuosuts $30 000?

YK-2

Vi

J11st mepeynciaeHHbIX HUXKE POEKTOB:

1. Pa3paboTaiiTe ONTHMaJIbHBIA >KMU3HEHHBIN ITUKI, OXa-
paKkTepu3yiuTe ero OCHOBHbIE CTaAMH.

2. Onpenenute 00JaCTh MPUMEHEHHUS MPOEKTA, HAMETHTE
pelIeHue OCHOBHBIX 3a]1ay.

3. Chopmynupyiite MUCCHIO U T1eau TpoekTa. [locTpoiite
JIEPEBO LIEIIEH.

4. Onpenenute BO3MOMKHBIX YYaCTHUKOB MPOEKTa, Mepe-
YUCJIUTE UX UHTEPECHI.

5. CocraBbre 3(h(HEKTUBHYIO OPICTPYKTYPY U CHOPMH-
pyHUTE KOMaHAY.

6. IlepeunciauTe BHEIIHUE W BHYTPEHHHE (HaKTOPHI, KOTO-
pbl€ MOTYT MOBJIUATH HA MPOEKT.

[IpoekTsi:

- «Huctslii ropoay» (ropos 6e3 6ecpU30pHBIX )KUBOTHBIX);

- Opranuzanus caHaTOPHO-KYpPOPTHBIX 30H B BopoHex-
CKOM 00j1acTu;

- Knaccuduxanus, accOpTUMEHT, MOPAJOK OLIEHKH Kade-
CTBa M KOHKYPEHTOCIIOCOOHOCTH CIMBOYHOTO Maciia M MAacIsSHBIX
acT;

- AHalM3 acCOPTUMEHTA U OLIEHKa KayeCTBa OTE€UECTBEH-
HOT'O U UMITOPTHOTO 1HBA;

- Opranuzanysi MHHOBAllMOHHOI'O IIPOM3BOJCTBA (IIPOU3-
BOJICTBO KOCMETHUYECKOU mpoAykiuu Ha 6aze OO0 «Metammmcty,
CIEUUATM3UPYIOLIETOCs Ha BBIITYCKE METAJIJIOUEPEIUIIbI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON MPOAYKIIUH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEIbCKOM
MECTHOCTH.

YK-2

HI

Hpe;[non(HTe CTPATCTUI0 U TCXHOJIOTHUIO BHCAPCHUA IIPO-
CKTHOI'O YIIPABJICHHUA B ACATCIIBHOCTE TAKUX opraHmauHﬁ, KaK:

YK-2

HI
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1) Tkanxkas gadpuxka;

2) MSICOKOMOHHAT;

3) MOJIOYHOE MPOU3BOJICTBO;

4) 3aBOJ] IO U3TOTOBJICHUIO CTPOUTEIBHBIX MaTEPHAJIOB;

5) ntunedabdpuka;

6) MPOM3BOJICTBO TOBAPOB OBITOBOM XUMUHU;

7) aBUAlIMOHHBIN 3aBO/I;

8) xonauTepckas (gadbpuka.
[IpenxycMoTpuTe BOZMOKHBIE COMPOTUBIICHUS U pazpadoTaiiTe Me-
PBI 110 X TPETOTBPALICHHIO.

7 IIpoekT 3kcnepTH3sl U OLIEHKM KadyecTBa MYy4HbIX KoHIu- | OIIK-4 v3
TEePCKUX M3JEINM Ha mpeanpusatud Toprosiu. Llemsmu peanusa-
IIUH [TPOEKTA SIBJISIOTCS:

1) [Tonyuenue nocroBepHoi nHMOpMaIuu 00 0OBEKTE;

2) onpezesieHne alropuTMa poBEAECHUS SKCIIEPTU3HI,

3) ycTaHOBIIEHUE YCIOBUM JUIsl TPOBEACHUS SKCIEPTU3bI U
TpeOOBaHUI K OOBEKTY HKCIICPTHU3HI;

4) uccnenoBaHue o0OBHEKTA,

5) aHanmM3 MOJIyYEHHBIX XapaKTEPUCTUK HCCIEJOBAaHHOIO
00BEKTa;

6) opopMIIeHHE PE3YIbTATOB IKCIEPTU3HI U JOBEICHUE UX
JI0 CBEJICHHUs 3aKa3uuka. B Xoje mpeauHBECTUIIMOHHOTO aHalu3a
U TPOCKTHPOBAHUS OBUIM BBISBIEHBI PUCKH M OINpPECIICHBI MEPHI
UX MPEAYIPExKACHHUS.

Bompocs! it ananusa:

1. Kakue, mo Bamemy MHeHUI0, HETOPAOOTKH B aHATIN3E U
OLIGHKE PHUCKOB MOXXHO OOHApYXUTh B TNPEACTaBICHHOM BBIIIE
Marepuaie?

2. OueHure MEpONPUSITHS IO CHUKEHUIO PUCKOB. SIBISAIOT-
Csl TU JaHHBbIE MEPOINPUATUS aJIEKBATHBIMHU BBISIBICHHBIM (PaKTo-
pam pucka?

5.3.2.4. Ilepeyenn Tem pedepaToB, KOHTPOJIbHbBIX, pacueTHO-rpaguyecKkux padbor

i/@n Tema pedepara, KOHTPOJIBHBIX, pacu€THO-TpaUIECKUX padboT

1 | Teopernueckue B3MIISIBI HA TPUPOAY, CYIIIHOCTh U Pa3BUTHE MPOEKTHOTO MEHEKMEHTA.
2 | McTopusi BOSHUKHOBEHHMS M CTAHOBJICHUSI HAYKH « Y TIPABJICHUE MPOECKTaAMU.

3 | OBosonysi IPUMEHEHHSI CUCTEM YIIPaBJICHUS MPOEKTAMU B OpraHU3alUsX.

4 | MOHUTOPHUHT NPOEKTA: LU, 3aJa4H.

5 | Pa3zpabotka nepeBa 1esei mpoeKTa.

6 | CereBoli aHAJIM3 U KaJICHAAPHOE IIJJAHUPOBAHUE MPOEKTA.

7 | OcoGEHHOCTH NIeSATENHbHOCTH KOMAH bl B IPOEKTE.

8 KanpoBblie npobiaembl ynpaBiaeHUs] IPOSKTAMHU U UX PEIICHHUS.

9 | TexHOMOTHS OpraHU3alMi MPOCKTHOW KOMaH/IbI.

10 | UadopmarnimoHHbIC CHCTEMBI YIIPABICHUS IPOSKTAMH.

11 | MapkeTHHTI IpOEKTa.

12 [IpuHIMIBL BEIOOpPA M MOCTPOCHUS OPraHU3AIMOHHOW CTPYKTYPHI YIPaBICHUS MPOCK-

TOM.
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13 | Monenu ynpaBiieHUs] IPOEKTAMH.
14 | KopniopaTuBHasi METOAOJIOIMs YIPABJIECHUS TPOEKTAMHU.
15 | [IpoeKTHO-OpUEHTHPOBAHHBIE OPraHU3ALMH U TPOU3BOJICTBA.
16 | ConuanbHO-?’KOHOMHYECKHE MPOEKTHI: CYIIIHOCTh U BUJIbI TIPOEKTOB.
17 | YnpaBieHue Ka4eCTBOM B ITPOCKTE.
18 | Jloructuieckuii, GMHAHCOBBIN M KaJIPOBBINA aCIICKTHI YIIPABJICHHS TPOCKTaAMHU.
19 | MOHUTOPHHT M KOHTPOJIb PEATN3ALUH IPOEKTA.
20 | MmuTanmoHHOE MOJeIMpOBaHHE PUCKOB Ha 6a3e merona Monre-Kapio.
21 | Umuranmonnoe moaenupoBanue npoekta cpencrsamu [10 Project Expert 7.0.
22 | Metonp! onieHKH 3 ()EKTUBHOCTH MTPOSKTHOTO yIPABIICHUS.
23 | ®akTopsl 3 (HEKTUBHOCTH TPOCKTOB.
24 | YopasieHue nporpaMMamMu U TOpTHEIssMHA MPOEKTOB.
25 | HoxomHOCTh mopTdens, peHTabeIbHOCTh HHBECTULINI
26 | Ocobennoctu ynpasnenus npoekramu B AITK
27 | IlepciekTuBbl pa3BUTH ynpasiaeHus npoekramu B AIIK
28 | IHXWHUPUHT 3aKYTIOK M TOCTaBOK
29 | OcHOBHBIE MPUHIIUIIBI TPOCKTUPOBAHUS U COCTAB O(rica mpoeKTa
30 @DopMBbI KOHTPOJISI TPOU3BOIUTENBHOCTH TPY/AA HAa CENbCKOXO3SMCTBEHHBIX MPEANPUATH-

AX

5.3.2.5. Bonpocsl 1J1s1 KOHTPOJIbHOM (pacueTHO-rpaduyeckoii) padoTbl

«He npedycmompenuly

5.4. CucremMa onleHUBAHUSA JOCTHKEHUS KOMIIeTEHIINA

5.4.1. OueHka 10CTHKEHUSI KOMIIETEHIUI B X0/1e IPOMEKYTOYHOMN aTTecTalnum

VK-2. Cnocoben OMPEACIATL KPYT 3aaa4 B paMKax IIOCTaBJICHHOM Ocin 1 BI:I6I/IpaTI> OIITUMAJIbHBIC

CIIOCOOBI MX pelCHuA, UCXO0Ad U3 Z[eflCTByIOH_IHX MMPaBOBBIX HOPM, UMCIOIIUXCA pECYPCOB U

OTrpaHHYECHHUI;
MHIuKaTopsl OCTIKECHUS KoMIteTeHn Y K-2 Howmepa BonpocoB u 3agau
BOIIPOCHI IO
BOIIPOCHI K | 3a4a4YM K BOIIPOCHI K KypCOBOM
Kon Coneprxanue P o P M Y
OK3aMEHY | OK3aMCHY 3a4CTy TMPOCKTY
(pabote)
TpeOOBaHMS K MOCTAHOBKE LIETU U 3a]1a4,
ONITUMAJIbHBIE CTIOCOOBI PeIICHUS 30-36, 42-46,
31 yIIPaBICHYECKUX 3a/1a4, HCXO/IS 3 48-50, 52-54,
’ . 56-62, 64, 66,
HMEIOIIUXCS PECYPCOB U OTPAHUYCHUM;
peeyp p ’ 67,70, 71
dbopmMyIupoBaTh B paMKax IMOCTaBICHHOMN
V1 | menu mnpoekTa COBOKYIHOCTb —3ajady,
00eCIeunBarOINX €€ JOCTIKCHHE;
1] | HaBBIKH BbIOOpA ONTUMANBHBIX CIIOCOOOB
peuieHus 3a7ad, Y4YUThIBas UMEIOIIUECS - - - -
YCIIOBUS, PECYPCHI 1 OTPAHUYCHUS.
OIIK -4 CnocoOeH npeiaraTb 53KOHOMUYECKH U (PHHAHCOBO 0OOCHOBAaHHBIC OPraHNU3alMOHHO-
yIpaBJICHYECKUE PEIICHHS B MPO(DHECCHOHATBHOM JeSITEIbHOCTH;
WNupukaTopsl TOCTHKEHUS] KOMIIETSHITNH
Kon g PhIA OIK-4 H Howmepa BonpocoB u 3agau
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31 OCHOBBI OpPraHM3allMOHHON U YIpPaBJIECH- 1-29,37-41,
YECKOW Teopuil s pelIeHHs 3aJad B - - 47,51, 55, -
poecCHOHABHOI e TENhHOCTH; 63, 65, 68, 69
YrpaBnsaTe TpoleccoM TMOATOTOBKH U
V1 (dbopMUpOBaHHSI YKOHOMUYECKU U (hUHAH-

COBO
OGOCHOB&HHBIX OpraHn3aliuoOHHO -
YIPABJICHUYECKUX PEHICHUI;

5.4.2. OueHkKa 10CTHKEHUS KOMIIETEHIIUI B X0/1e TEKYIIero KOHTPOJIs

YK-2. CriocoGen omnpeensite KPyT 3a1a4 B paMKaX MOCTABICHHOM ST U BRIOUPATH ONMTUMAbHbIC
CHOCOOBI X pEeIICHHs, UCXOs U3 ACUCTBYIOIINX ITPABOBBIX HOPM, UMEIOIMXCS PECYPCOB U OTpaHuyve-

HHI;

HunukaTopsl qocTiKeHud KomrneteHnun Y K-2

Howmepa Bonpocos u 3amau

3ada4n OJist
BOIIPOCHI
BOIIPOCHI MIPOBEPKH
Kox Conepxanue YCTHOTO .
TCCTOB YMCHHU U
ompoca
HAaBBIKOB
TpeOOBaHUs K MOCTAHOBKE 1IEJIH U 33134, 79, 13-17,
OINITUMAJIbHBIE CIIOCOOBI PEIICHUS YIIPAB- 23-29,32, | 8, 10-12, 14-
31 P ynip 34,36,41- | 16, 19,21,
JICHYCCKHX 3aaa4, UCXOoAs U3 UMCIOIIUXCA 44’ 49’ 51- 28—31, 33_35’
PECYPCOB U OTPAHUYCHUN; 53, 55, 58, 37-40, 43,
62-69, 71-74, 46, 47
78-88
dbopMyIUpOBaTh B paMKaxX IOCTaBICHHOU
V1 | uenm mpoekTa COBOKYIMHOCTH 3a/ay, oOec- 4
MICYMBAIOIIMNX €€ JOCTHKCHIE;
1] | HaBBIKA BBIOOpA ONTHUMAIBHBIX CIIOCOOOB
pelmeHns 3amad, Y4YUTHIBAsA HMEIOIIUECS 1,3,5,6
YCJIOBUSI, PECYPCHI M1 OTPAHUYCHMUSI.
OIIK -4 Cnocoben npeiarate SKOHOMHYECKH B (PIHAHCOBO 00OCHOBAaHHBIC OpTaHN3aAITMOHHO-

yrpaBJIeHYEeCKUE pelieHus B mpodec

CHOHAJIbLHOH ACATCIBbHOCTH,

I/IHI[I/IKEITOPBI JOCTHXKCHUSA KOMIICTCHIITUA

Kon OITK -4 Homepa Bonpocos u 3a1a4
OCHOBBI OpraHu3alMOHHOW W ympaBieHde- | 1-6, 10-12,
CKOM Teopwii 1 penieHmst 3ajad B mpo- | 18-22,30-31, | 1-7,9, 13,
31 | beccuoHanbHOM NEsATENBHOCTH; 33,35, 37- 17,18, 20,
40, 45-48, 22-27, 32,
50, 54, 56, 36,41, 42,
57, 59-61, 44,45
70, 75-77
VhpaBnsaTe NOpoLEeccoM MOATOTOBKH U
V1 dbopMHUpOBaHKS SKOHOMUYECKH U (PUHAHCO-

BO
00OCHOBAHHBIX OPraHU3allMOHHO - YIIpaB-
JICHYECKUX PELICHUN;

2,7

6. YueOHO-MeTOAMYecKOe U HHPOPMAITMOHHOE 0OecrievyeHre JUCHUIINHbBI

6.1. Pexomenayemasi iureparypa
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KosmuecTBo
Tun pexomen- | IlepedyeHb U pEKBU3UTHI JIUTEPATYPHI (ABTOP, Ha3BaHMe, IO U Me- K3, B GUG
anmii CTO M31aHUS )
Aat A ) JHOTeKe
1 2 3

6.1. YueOHble
W30AHUS

AmntonoB I'. [I. [IpoekTHOE ympaBieHuE [3EKTPOHHBINA pecypc]: Yued-
uuk: YueOuuk / I'. JI. Anronos, O. I1. Ueanosa, B. M. Tymun, 0. B.
Haneiixun, I1. A. Kocrpomun; HoBroponckuii rocyJapcTBEHHBIH YHU-
BepcuteT uM. SpocnaBa Myzaporo; HanmonanbHbIN UCCIeI0BATEIBCKUN
ToMckuit moUTEeXHUUECKUH yHUBepcUTeT; Poccuiickuil rocynapcTBeH-
HBIM TymaHuTapasld yHuUBepcuTeT PITY - Mocksa: OOO "Hayuno-
uznarensckuil nentp MHOPA-M", 2022 - 294 c. [DU] [DBC 3nanuym]|
URL: https://znanium.com/catalog/document?id=400346

bazuneBuuy A. W. YnpapneHue mpoeKkTamH [3JIEKTPOHHBIA pecypc] :
VueOuuk / A. W. Basunesuu, B. U. Jlenncenko, I1. H. 3axapos, H. B.
Moprynosa, P. B. Moprysosa, T. JI. Omapos, H. H. Ilon3ynoBa, H. B.
Ponnonosa, H. E. Tuxontok, H. M. ®unumonosa, A. A. IOccyd ; Poc-
CHiicKasg aKaJeMHs HapOJHOTO XO3S5CTBAa U TOCYJapCTBEHHOW CITY>KOBI
npu Ilpesunenre PO, ¢-m I1oBOMKCKUNA WHCTUTYT YNPaBICHUS UMEHU
II.A.CronpinuHa ; Bragumupckuii rocy1apCcTBEHHBIM YHUBEPCUTET WM.
ATI. n HI. CroneroBeix — 1 .— MockBa : OOO "Hayuno-
n3narensckuid eaTp MHOPA-M", 2023 .— 349 ¢. — BO - bakanaBpu-
ar .— ISBN 978-5-16-013197-9 .— ISBN 978-5-16-105962-3 .—
<URL:https://znanium.com/catalog/document?id=422068> —
<URL:https://znanium.com/cover/1914/1914139.jpg>.

Anekcanos, /. C. Ympaenenue npoextamu B AIIK : yueOHuk amnst By-
30B/ JI. C. Anekcanos, B. M. Komenes, H. B. UekmapeBa. — Mocksa :
M3marensctBo Opaiit, 2023. — 193 ¢. — (Bricmiee obpa3oBanue). —
ISBN 978-5-534-15176-3. — TekcT : anekTpoHHbIH // OOpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520410

CeicoeBa, JI. A. VYmpaBieHue MpoeKkTaMd WHPOPMAIUMOHHBIX CHUCTEM
[pnexTponHsIit pecype] : Yuebnoe nocobue / JI. A. Cricoesa, A. E. Ca-
tyauHa .— 1 .— Mocksa : OOO "HayuHo-u3znmarensckmii ieHtp MH-
®OPA-M", 2023 .— 345 c. — (Bricmee odpa3oBanue: bakamaBpuar) .—
BO - bakanaspuar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 .— <URL:https://znanium.com/catalog/document?id=424242>
.— <URL:https://znanium.com/cover/1960/1960945.jpg>.

3y6 A. T. YnpaBieHue npoeKkTaMu [3JIEKTPOHHBIA pecypc]: yueOHUK U
npakTKyM Juist By30B / A. T. 3y0. - Mockga: FOpaiit, 2023 - 422 ¢ [DU]
[DBC HOpaiit] URL: https://urait.ru/bcode/513530

Kysuemnora E. B. Vnpasnenue noprdeneM NPOSKTOB KaK HHCTPYMEHT
peanu3zalud  KOPHOPaTUBHOM  cTpaTeruu [3MEKTPOHHBIA  pecypc]:
yuebnuk g By30B / E. B. Kysneuosa. - Mocksa: FOpaiit, 2023 - 177 ¢
[DU] [DBC KOpaiir] URL: https://urait.ru/bcode/512289

Tuxomuposa O. I'. YnpaBrneHue NpoeKTaMu: NPakTUKYM [3JIEKTPOHHBIN
pecype]: YuebHoe mocobue / O. I'. Tuxommpoa - Mocksa: 00O
"Hayuno-n3narensckuii 1ieHTp MHDOPA-M", 2023 - 273 ¢. [ODU] [BBC
3nannymMm] URL: https://znanium.com/catalog/document?id=414873

6.2. Metonunue-
CKHE U3aHUs

YmpasneHnue mpoektamu: MeToaudeckne yKa3aHHs AJIs CaMOCTOSITeNb-
HOHU paboTHI AJ1s1 00YJalOUIMXCsI 0 OYHOM U 3204HOHM (opMaM 00yUdeHHUs
no HampaieHuto noArotoBku 38.03.01 DxoHOMHKA MO TPOQPUITEO
«Hanoru u Hanoroo00xeHne» [DNeKTpOoHHBIH pecypc] / Boponexckuit
roCyJapCTBEHHBIN arpapHblii yHuBepcuTeT; cocT.:C.B. Kykcun. — Bopo-
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KosmuecTBo
Tun pexomen- | IlepedyeHb U pEKBU3UTHI JIUTEPATYPHI (ABTOP, Ha3BaHMe, IO U Me- K3, B GUG
anmii CTO M31aHUS )
Aat A ) JINOTEKe
1 2 3
Hexx: PI'BOY BO Boponexckuit 'AY, 2021. - 17 c.
VYnpasnenue npoekramu: MeToanveckue yKa3aHHs 1O OCBOCHHIO JWC-
LUIUIMHBL 7151 00y4aroImuxcsl o OYHOM M 3a04HON (popmam oOydeHus
mo HampasieHuto noAroroBku 38.03.01 DkoHOMHKA 10 MPOQPHUITIO 1
«Hanoru n nanoroo6noxenue» [DnekTpoHHBIH pecype] / Boponexckuit
roCyJapCTBEHHBIN arpapHblii yHuBepcuTeT; cocT.:C.B. Kykcun. — Bopo-
Hexx: ®I'BOY BO Bo-onexckuii 'AY, 2021. — 16 c.
6.3. Tleproit BectHuk BopoHEKCKOTo ToCyZapCTBEHHOT'O arpapHoOro YHHBEPCHTETA:
2. 1P TEOPETUYECKUH W HAay4YHO-TIPAKTHYECKHU KypHal / BopoHex. roc. ar- 1

YCCKUC U3JaHU

pap. yH-T - Boponex: BI'AY, 1998-

6.2. Pecypcnl cetn UHTEpHET

6.2.1. DjeKTpOHHBbIE OMOJINOTEYHbIE CHCTEMBI

Ne Hazpanune Pasmemenne
1 | Jaub https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/

4 | IPRbooks http://www.iprbookshop.ru/

5 | E-library https://elibrary.ru/

6 | Onexrponnas 6ubnnorexka BIAY http:/library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CHCTEMBbI
No HasBanue Pasmemenue
1 Enunast  MexBenoMCTBEHHas  MH()OPMAlMOHHO—CTaTH- https://fedstat.ru/
CTHYECKas CHCTeMa
2 |ba3a naHHBIX MOKa3aTesel MyHUIMNAIBHBIX 00pazoBanui | http://www.gks.ru/free_doc/new_site/bd munst/munst.htm
3 |ba3a ganaeix PAOCTAT http://www.fao.org/faostat/ru/
4 |TlopTay OTKpPHITHIX JaHHBIX PD https://data.gov.ru/
5 |Iloprain rocyaapCTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 |CnpaBouHast npaBoBasi cuctema ['apant http://www.consultant.ru/
7 |CnpaBounas npaBosas cuctema Koncynsrant ITnroc http://ivo.garant.ru
3 HHpopMaloHHas CHCTEMA IO CENbCKOXO3SIHCTBCHHBIM http://agris. fao.org/
HAyKaM U TeXHOJIOTHSM
6.2.3. CaiiTbl 1 HH(pOPMALMOHHBIE MOPTAJIbI
Ne Hazpanue Pasmenienne

OdunmanbHbli calT MUHHCTEPCTBA CETLCKOTO X035HCTBA

http://www.mex.ru
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IleHTp nccaenoBaHUM M CTATUCTUKU HAYKH http://www.csrs.ru

N http://archive.neicon.ru/
DNEeKTPOHHBIN apXHB KYPHAIOB 3apyOSIKHBIX H3ATEIbCTB

WndopmarnmoHHast CHCTEMa 0 CeTTbCKOX03SHCTBEHHBIM HayKaM

www.cnshb.ru/cataloga.shtm
Y TEXHOJIOTHSM

IAGRIS: International Information System for the Agricultural
Sciences and Technology: MexmyHapoaHast nHpOpMAaIOH-
Hasi CUCTEMa I10 CeJIbCKOXO03sHCTBEHHBIM HAyKaM M TEXHOJIO-
CHSIM.

http://agris.fao.org/

CAB Direct onnaiiH-tuiathopma Bexymux oudanorpadude-

ckux 0a3 nanueix CAB Abstracts u Global Health. http://www.cabdirect.org/

7. MaTepuaJIbHO-TEXHUYECKOE M MPOrpaMMHOe obecneyeHne JUCHUIINHbI
7.1. llomemenusi 1J151 BeleHUs1 00Pa30BaTeJIbHOI0 mpouecca u 000py10BaHue

yeOHas ayTUTOPHS TSI IPOBEACHUS YICOHBIX 3aHATHI: 394087, BopoHexckas 001acTh, T.
KOMIUICKT yueOHOHMeOeNr, 1eMOHCTpalinoHHoe o0opymo- | Boponex,yn. Mudypuna, 1

BaHUE M Y4eOHO-HArJISJHBIC MMOCOOMS, BHUICOMPOSKIINOH-
HOe 00Opy/OBaHME JIsl MPE3CHTAINN; CPEICTBA 3BYKO-
BOCITPOU3BEJICHNUS; 3KpaH; BBIXO]] B JIOKATbHYIO ceTh 1 WH-
TEPHET, UCTIONIb3yeMOe MporpaMMHoeodecnieuenne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayerClassic, Sunexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

VYueOHas ayTuTOpUs I POBEACHUS YICOHBIX 3aHATHI:
KOMITIEKT y4e0-HO# MeOenn, KOMITbIOTepHAst TEXHUKA C
BO3MOKHOCTBIO MOAKIIOUEHUS K ceTu MHTEepHeT n obecre-
YEHHEM JIOCTYTIA B DJICKTPOHHYIO HH(POPMAIIMOHHO-
00pazoBaTeNbHYIOCPEY, K CIIPABOYHO-IIPABOBBIM CHCTE-
Mam I'apanT u Koncynerant [Lmtoc; ucnons3zyemoe mnpo-
rpamMHOe obecnieueHue MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Samekc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALTLinux,
LibreOffice, eLearning server, Statistika

VYuebHas ayauTopus AJs MPOBEACHUS yUYCOHBIX 3aHATHA:
KOMITIEKT Y4eOHOU Mebenu, TeMOHCTPaIMOHHOE 000pymo-
BaHUE W YICOHO-HATIISITHBIC TOCOOMS

VYuebHas ayauTopus IS MPOBEACHHUS yUYCOHBIX 3aHATHA:
KOMITJIEKT y4eOHOM MeOer, KOMITBIOTEPHI, IPUHTEPHI, CKa-
HEp, WCIONB3yeMOe IporpaMMHOE obOecreueHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Sluaexc Bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOfficer

VYuebHas ayauTopus AJs MPOBEACHUS yUYCOHBIX 3aHATHIA:
KOMIUIEKT y4eOHOUW MeOenn, TeMOHCTPaMOHHOE 000pyI0-
BaHME U y4eOHO-HATISAHBIE TIOCOOHS, KOMITBIOTEPHAS TEX-
HHUKa C BO3MOXXHOCTBIO TIOJIKITIOYCHUS K ceTH VHTepHeT u

394087, BopoHexckasi 00J1acTh, T.
Boporex,yn. Muaypuna, 1

394087, BopoHexckasi 00J1acTh, T.
Boporex,yn. Muaypuna, 1

394087, BopoHexckasi 00J1acTh, T.
Boporex,yn. MuaypuHa, 1, a. 273,
274,275

oOecrevyeHrueM JIOCTyIa B AIEKTPOHHYIO HH()OPMAIMOHHO-
00pa3oBaTeIbHYI0 Cpely, HMCIOJIb3YyeMOE MPOrpaMMHOE
obecrreuene MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, SAnaekc Bpayzep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice,
eLearning server

[Tomermenue st caMOCTOSTENBHOW PAaOOTHI: KOMIUICKT

394087, BopoHexckast 00J1acTh, T.
Boporex,yn. Muaypuna, 1, a. 113,
115, 116, 119, 120,

122, 122a, 126

394087, BopoHexckast 00J1acTh, T.
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yaeOHON MeOenn, JEeMOHCTPAIlOHHOE OO0OpyIOBaHUE U
yUeOHO-HATJSIIHBIE MMOCOOMS,, KOMIBIOTEPHAS TEXHHKA C
BO3MOHOCTBIO TIOJIKITIOUCHUS K ceTh MHTepHEeT u obecrie-
YeHHEM JIOCTylla B  9JJICKTPOHHYIO HH()OPMAIMOHHO-
00pa3oBaTeIbHYIO CpEly, HCIONB3yeMOE MPOrPaMMHOC
obecneuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, SIlunexc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, Li- breOfficer,
Statistika

Boponex,yn. Muaypuna, 1, a. 113,
115, 116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 (c 16.00

10 20.00), 232a

7.2. IlIporpamMMHoOe obecriedeHue
7.2.1. llporpaMMHOe o0ecniedeHre 0011ero Ha3HAYeHU s

No Hassanue Pa3smenienue

1 | Oneparmmonnsie cucremMbl MS Windows /Linux /Peq OC | TIK B nokansHoi cetn BITAY

) HaKeT.BI oducHbix npunoxkenuit MS Office / OpenOf- K & nokatbHoii cetn BLAY
fice/LibreOffice

3 HporpaMMLI 11t mpocMoTpa ¢aiiinoB Adobe Reader / K & nokatbHoii cetn BLAY
DjVu Reader

4 Bpayzepbl Sunnexc bpaysep / Mozilla Firefox / K & nokatbHoii cetn BLAY
Microsoft Edge

5 | AutuBupychas nporpamma Drweb ES I1K B nokanbHoOM cetn BTAY

6 | IIporpamma-apxuBarop 7-Zip I1K B nokanbHO cetn BI'AY

7 | Mynstumenna npourpsiBarenb MediaPlayer Classic I1K B nokanbHoOM cetn BTAY

8 | Ilmardopma onnaiin-o0yuenus eLearning server I1K B nokanbHOM cetn BIAY

9 | Cucrema komnerorepHoro tectupoBanust AST Test I1K B nokanbHol cetu BTAY

7.2.2. Cnennanu3npoBaHHOe IPOrpaMMHoOe o0ecredyeHue

He npeoycmompeno

8. MesxkaucuMniInHAPHbIe CBA3H

JlucrumimHa, ¢ KOTOpOi HEOOXO0TMMO
COTJIACOBaHUE

Kadenpa, Ha KoTOpOII IIperiomaeTest
JUCLUIUINHA

®UO 3aBeayromniero Ka-
(benpoii

b1.0.11 «DxoHOMHUKA»

OxoHOMHYECKON Teopun U MupoBoi | CanpHukoBa E.b.

O9KOHOMHMKHA

b1.B.08 ITnanupoBanue Ha
NpEANPUSATAN

OpraHu3aiiy Mpou3BO/ICTRA U
MpeINPUHUMATETHCKON eI TeTHHOCTH
B AIIK

Tepnosbix K.C.

b1.B.22 Mapketunr

VYnopaBnenus W MapketuHra B | 3akmeBckas E.B.

AIIK
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IIpunoxenne 1

JIMCT mepruoanYecKuX MPoOBEePoOK padoueil mporpaMmMmbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHHUAX

JlomKHOCTHOE NUIIO,
MPOBOUBIIIEE MPO-
Bepky: ®.1.0.,
JIOJDKHOCThD

Jara

[TorpebHOCTH
B KOPPEKTUPOBKE
yKa3aHUEM COOT-
BCTCTBYHOIIUX
paszenoB paboueit
POTrPaMMBI

Nudopmaniusi 0 BHECEHHBIX
N3MCHCHHUAX
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