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PaGouas mporpamma pazpaboTana B cOOTBETCTBUHM ¢ DenepanbHbIM rOCyAapCTBEHHBIM
00pa3oBaTesibHBIM CTaHJIAPTOM BBICIIET0 OOpa3oBaHMs MO HampasieHuto moarotroBku 38.03.01
DKOHOMHMKA, YTBEPKACHHBIM ITpUKa3oM MuHuHCTpa 00pa3oBaHus U Hayku Poccuiickoii denepa-
muu Ne 954 ot 12.08.2020 .

PabGouast mporpamMma ITUCHMIUIMHBI YTBEpKAEHA Ha 3aceJaHuU Kadeapbl yrnpaBleHUS U
mapketunra B AIIK (mpotokon Ne 10 ot 20.05.2024 r.)

3aBenyrommii kageapou /5 o — E.B. 3akiueBckas

Pabouas nmporpamma peKoMeH0BaHa K UCIOJIb30BAHUIO B YUEOHOM IPOIIECCE METOIUYe-
CKOM KoMHccHel sKoHoMUuYeckoro (akynpreTa (mporokos Ne9 ot 21.05.2024 r.)

IIpeacenaresb MeTOAUYECKOH KOMHCCUH JI.B.bpsinueBa

PenensenT padodeil mporpaMmbl: MEPBbI 3aMECTUTENb MUHUCTPA CEIBCKOTO X034icTBa Bo-
ponesxckoi obnactu [lerposa C. T
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1. O0mas xapakTepUuCTUKA JUCHUILINHBI

1.1. Heab nucuMnJIMHbI

Llenp u3ydeHus TUCHMILIMHBI — QOPMUPOBAHHUE 3HAHUH, YMEHU M HABBIKOB O CYLTHOCTH
¥ MHCTPYMEHTaxX IPOEKTHOTO MEHEHKMEHTA, MO3BOJIIONINE KBATH(DUIIMPOBAHHO MPUHUMAThH
peLIeHHs 10 KOOPIMHUPOBAHUIO JIIOAEH, 000pYJOBaHUS, MaTEPUAIOB, (PMHAHCOBBIX CPENICTB U
rpaduKOB /IS BHITOJIHEHHUS OIIPEAEICHHOTO IPOEKTa B 3aJaHHOE BPeMsl, B IIpeeiax OloKeTa u
K yJIOBJIETBOPEHHUIO MTOTPEOUTENS (3aKa3UnKa).

1.2. 3agayn THCHUILINHBI

3amaun TUCHIMIIINHEIL:

- U3y4YEHUE HAYYHO-METOJUYECKUX OCHOB CHCTEMbI YIPABIICHUS TPOCKTaMU, BBIJICJICHUE
ponu v (PyHKUMN MPOEKTHOTO MEHEI)KMEHTA Ha Pa3IMUHBIX 3Tarax >KU3HEHHOTO IMKJIA TMPOeK-
Ta;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU (hOpMaMU YNPaBJICHUS MPOCKTAMH U METOJaMHU HX
pa3pabOTKU U ONTHUMHU3ALINH;

- (hopMupoBaHHUE 3HAHUN B 00JIACTH TIJITAHUPOBAHHUS M KOHTPOJIS XOJ1a BBIMOJHEHUS TIPO-
€KTa,

- (hopMupoBaHUE M pa3BUTHE HABBIKOB MCCIIEIOBATEIHCKONH U TBOPUYECKOW PabOThI, IKO-
HOMHUYECKOTO MOJICIIMPOBAHUS ITPOCKTOB C MPUMEHEHUEM IIPOTrPAMMHBIX CPEJICTB.

1.3. IlpeameT aMCHUTIINHBI
[IpeaMeT TUCHUIUTMHBI — OpraHU3AIMOHHO-YIPABICHYECKUE OTHOIICHUSI, BOSHUKAIOIINE
B Ipoliecce pa3paboTKu M peanu3alui MPOeKTOB, (HaKTOPbI U YCIOBUSA, CIIOCOOCTBYOIIKE d(-
(EeKTHBHOMY OCYIIECTBIIEHUIO ITPOEKTOB.

1.4. MecTo IuCOMILIMHBI B 00Pa30BaTe/IbHOI MporpaMmme
JucuunnuHa «YmpaBleHHE MPOeKTaMu» OTHocuTcs K bioky 1, obs3aTenbHON yacTtu
o0pa3oBaTeNbHOM mporpamMmebl, o0s3arenpHast quciuumaa b1.0.05.

1.5. B3anmMocBs3b ¢ APYrHMH JUCHUILIHHAMEA

Hucummumaa b1.0.05 «YmpaBnenue mnpoektamu» CBs3aHa CO  CIEAYIOLIMMHU
JTUCIUIIMHAMU Y4eOHOT0 TUIaHa:

b1.B.16 «MenekMenTy
b1.B.18 «MapkeTuHr»
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2. Ilnanupyembie pe3yabTaThl 00y4eHHs 110 JUCHUILINHE

KoMmnerenmus NHaukaTop J0CTHKEHHs] KOMIIETEHIINH
Kon Conep:kanue Kon Conep:xxanue
TpeOOBaHMS K MOCTAHOBKE IIEJIH
31 1 3aJ1a4, ONITHMAJIbHBIC CIIOCOOBI
pelieHuss yIpaBICHUYECKUX 3a-
Ja4, UCXOJISl U3 UMEIOIIUXCS pe-
CriocoOeH ormpenensTh Kpyr 3aaad B ..
. CYpPCOB H OTPaHHYCHUM;
paMKax TMOCTAaBJICHHOMW IIEJW U BBHIOH-
¢dbopMynHpoBaTh B pamKax IO-
paTh ONTUMAalbHBIE CIOCOOBI WX pe- .
YK-2 - Vi CTaBJICHHOHM IIEJIM TPOEKTa CO-
IICHUSI, HUCXOJsi U3 JEHCTBYIOIIHUX
BOKYITIHOCTh 3ajad, oOecreuu-
MIPABOBBIX HOPM, UMEIOIIUXCS PECyp-
. BAIOIIUX €€ JOCTHKCHUE,
COB M OTpaHUYCHHI
HaBBIKM BBIOOpA ONTHUMATHHBIX
H1 Croco0OB pelIeHus 3a1a4, Y4u-
THIBasi HMMEIOIINECS YCIIOBHS,
pecypchl U OTpaHUYCHNUS;
OCHOBBI  OpraHU3AIlMOHHOW U
CrnocobeH mpesiaratb SJKOHOMHUYECKH 32 yOpaBIEHYECKOW TEOpUid ISt
1 (puHAHCOBO OOOCHOBAaHHBIC OPTaHU- peuieHus 3agad B TPOQECCHO-
3allMOHHO-YTPABICHUYECKUE PELICHUS HAJIbHOU JIeITCIbHOCTU
OIlK-4 B HpO(l)eCCI/IOHaJ_H)HOI\/JI JACATCIBHOCTH, praBHgTL MPOLIECCOM  TTOJTO-
TOBKH M (POPMHUPOBAHUS IKOHO-
v3 MUYECKH U (UHAHCOBO OOOCHO-

BaHHBIX  OpPraHM3alMOHHO -
YIPABJICHYECKUX PELICHUI

Obo3nauenue ¢ mabnuye: 3 — obyyarowulicsi 00NdCeH 3Hamv: Y — obyuarowuiics 00adiCceH
ymemsw,; H - obyuarowuiics 0ondcen umems HA8bIKU U (UIU) ONbIM 0esTMETbHOCIU.

3. O0béM IMCHUIIMHBI M BUIBI padoT
3.1. Ounas ¢opma o0yueHust

Iloxa3zarenn CeMSe “1p Bcero

O61mas Tpy10EMKOCTB, 3.€./4 2172 2172
OO0mas KoHTaKTHas pabora, 4 26,15 26,15
OO0mmas camocTrosiTenbHas paboTa, u 45,85 45,85
KovHTaKTHaﬂ paboTa npu NpoBEIEHUN yUEeOHBIX 3aHs- 26,00 26,00
THH, B T.4. (4)

JIEKIIAHA 14,00 14,00

MIPAKTUIECKHE - BCETO 12,00 12,00
CaMOCl;OSITeJ'ILHaS{ paboTa pu MPOBEACHUN YIEOHBIX 37.00 37.00
3aHATHH, U
KonTakTHas pabota mpu MPOBEACHUH MPOMEKYTOU-

N 0,15 0,15
HOM arTecTanu 00yJaromuxcs, B T.4. (1)

3a4er 0,15 0,15
CamocrosiTenbHass paboTa MpU MPOMEKYTOUHOH aT- 8.85 8.85
TECTaIH, B T.4. (1)

MOJITOTOBKA K 3a4eTy 8,85 8,85
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’ PopMa MPOMEKYTOUHON aTTECTALUU ‘ 3a4eT ‘ 3a4€T

3.2. OuHo-3204Has popMa 00yUeHUs!

C
Iloxa3zarenn eM7e 1P Bcero
OOmas Tpya0€MKOCTb, 3.€./4 2172 2172
OO6m1ast KoHTaKTHAs paboTa, 4 14,15 14,15
O6mas camocrosiTenbHas padboTa, u 57,85 57,85
KonraktHas paboTa npu npoBeACHUU YUeOHBIX 3aHATHH, 14,00 14,00
B T.4. (4)
JIEKLIUA 8,00 8,00
MIPAKTUIECKHE - BCETO 6,00 6,00
CaMOuCTOSITeJIBHaSI pabota mpu poBeIeHUH Y4EOHBIX 3a- 49,00 49,00
HATHH, 9
KonTaktHas paGoTa mpu IpOBENEHUH MPOMEKYTOUYHOU
0,15 0,15
aTTecTaluu o0ydaromuxcs, B T.4. (1)
3a4eT 0,15 0,15
CamocrosiTenbHas padoTa Npu IPOMEXYTOUHOM aTTecTa- 8,85 8,85
IIUH, B T.4. (9)
MOATOTOBKA K 3aUeTy 8,85 8,85
dopMa NPOMEKYTOUHON aTTECTAUN 3a4€T 3a4€T

4. Conep:xanme QM CHUNIAHBI

4.1. Conep:xaHue TMCUMILIMHBI B pa3pe3e pa3iesioB U MOApPa3aeioB

Paszoen 1. Beeoenue 6 ynpaenenue npoexmamu

Iloopa3zoen 1.1. Ochogvl ynpasieHus npoekmamu.

OBouToLIMs TEOPUH YIIpaBlIeHHsI MPOEKTaMH, Hay4dHble KoHIenuuu. [Ipeanoceuiku nepe-
X0JIa K YIPABJICHUIO K TPOSKTHOMY MEHEIKMEHTY. Pa3BUTHE METOOB yIPaBICHUS TPOSKTAMH.
[TonsiTHE TpOEKTa U colepkKaHUe YIpaBieHHs MpoekToM. OKpysKarolias cpeja MpoeKTa.

CrpykTypa mpoeKTa, MPU3HAKK MPOEKTa, Kiaccudukanus mpoekToB. KU3HEHHBIN UK
npoekTa. [Iporecchl ynpaBieHuss NpoeKTaMU: MHHUIMALMUSA, MJIaHWPOBAaHHUE, UCTIOJIHEHUE U 3a-
Bepmenne. [IpuHIUIBI, METOIBI M1 0OCOOEHHOCTH YIIpaBIICHHs IIPOEKTaMu B ToBapoBeneHuu. Cu-
CTEMHO-OpPUEHTUPOBAHHAsT MOJENb YNpaBieHUs NpoekToM. CTpaTeruuyeckoe, ONepaTuBHOE U
WHCTPYMEHTAIFHOE YIIPABICHHE IPOSKTOM

Iloopa3zoden 1.2. Konyenyus ynpasieHus npoekmamu 8 IKOHOMUKeE.

Nuunmanus u paspaboTka KoHIeniuu npoekra. Lean u 3agaun npoekra. opma ympas-
JIeHUs TPOEKTaMH. YTpaBlIeHHEe MPOEKTaMM M yIpaBlieHHe opraHuzanusmu. IlpeasiaBectuiu-
oHHas (aza mpoekTa. OreHka KU3HECOCOOHOCTH TpoekTa. KoHcraramus mpenBapuTeIbHOTO
COJIepKaHUs TIPOEKTA.

Pazoen 2. Ilpoyeccol ynpasnenus npoekmamu

Iloopa3zoden 2.1. ¥Ynpasnenue komanoou u pabomamu npoeKma.

[Tonstue «xomanna npoekta». Ilpunuunel 3¢ dekTuBHON paboThl KOMaHAbl. CTPYKTYpbI
ynpaBieHus npoekraMu. OyHKIMN YYaCTHUKOB NpoekTa. OpraHu3alioHHas KyJbTypa.

PykoBozacTBO, THIEPCTBO, CO3AaHNE MPOSKTHOW KOMaHABI. YTIpaBieHne KOH(IUKTaMHU B
cucTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHsIi oduc.

[Tonsitue «paborta». OCHOBHBIE NPUHLHUIBI BbAeNeHUsT paboThl. CTpykTypa pazOueHus
pabot. JlepeBo pabor (WBS — Work Breakdown Structure). lekomnosunusi pabot. [Iporece
CTPYKTYpH3aIUU MPoeKTa. MaTpuiia pacnpeae’eHust OTBETCTBEHHOCTH.
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Opranuzanus padot no npoekry. KoHTposs paboT npu peanu3aiy MpoeKTa.

Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 dKoOHOMUKeE.

[Tponeccrl ynpaBieHus: pecypcamu npoekrta. [loHstue «pecype», Buabl pecypcoB. Oc-
HOBHBIE 3a/1ayMl ympaBjieHus pecypcamu. OCHOBHbIE MPHUHIIMIIBI UIAHUPOBAHUS PECYPCOB IMPO-
eKTa.

VYnpaneHue 3akynkaMmu pecypcoB mpoekta. CrucreMa pacrpeesieHus: pecypcoB IPOeKTa.
VYnpasieHrue nocTaBKaMi pecypcoB IpoekTa. Breibop mocraBmuKoB pecypcea npoekra. KoHtpossb
3a ocTaBKoOM pecypcoB. KanenaapHoe rmiiaHMpoBaHHE MOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Busl 3anacoB. Touka 3aka3za win noporobiit 3anac. CTpaxoBoii
3amac. 3aTparbl Ha GOPMHUPOBAHUE U XPAHEHHUE 3aM1aCOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Bunel cmeT u nopsigok ux paspadotrku. OCHOBHBIE MPUHIIMIIBI YIIPABIECHUS CTOMMOCTBIO
npoekTa. OneHKa CTOMMOCTH MpoekTa. [IpenBapurenbHas OleHKa KU3HECTIOCOOHOCTH/ peann3y-
emoctu npoekta. CTpyKTypa CTOUMOCTHU IIPOEKTa B pa3pes3e cTareii 3arpaT. Busl 3atpar: 00s3a-
TENbCTBA; OIOJKETHBIE 3aTPATHI; (PAKTUICCKHE 3aTPATHI.

bromxeTnpoBanue npoekta. Bumasl OroKeToB: mpeaBapUTEIbHbINA, YTOUHEHHBIA. OKOH-
YaTenbHbIH, (pakTH4eckuid. MeToapl KOHTPOJS CTOMMOCTH IpoekTa. IlinaHoBeie (OrOMKEeTHBIC)
3atpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatsr — ACWP
(Actual Cost of Work Performed). Metox ocBoenHoro oosema. Muaeke ocBoenus 3arpar (CPI).

Iloopa3zoden 2.4. Dgpghexmusnocms npoekma u ee oyeHka.

Bunsr s¢pdexruBaoct npoektoB. [lokazarenn sddexrnBHOCTH. MeTonbl OLEHKH 3 -
(eKTUBHOCTH MPOEKTA U YNPABICHUS IPOCKTAMH.

4.2. PacnpenejieHHe KOHTAKTHOI W caMOCTOAITEJILHO padoThl MPH MOATOTOBKE K 3aHSITH-
SIM 110 O/Apa3ejiaM

4.2.1. Oynas popma o0ydeHus

KonTakTHas pabora

Paznensl, moapasaesnsl TUCIUTUIMHBI CP
| m3
015031
Paszoen 1. Beeoenue 6 ynpasnenue npoexmamu 6 4 12
Iloopaszoen 1.1. Ocnosbi ynpasnenus npoekmamu. 4 2 6
Iloopa3zoen 1.2. Konyenyus ynpasnenus npoekmamu 8 3KOHO- 5 2 6
MUKe
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu 8 8 25
Iloopaszoen 2.1. Ynpaenenue komanoou u pabomamu npoekma. ) 2 6
Iloopa3zoen 2.2. ¥Ynpasnenue pecypcamu npoekma 6 dKOHOMUKE 2 2 6
Iloopaszoen 2.3. Ynpasenenue cmoumocmuio npoekma. 2 2 6
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka 2 2 7
Bceero 14 12 37

4.2.2. Ouyno-3a04Has hopma 0OyUIeHHUs

KonTakThHas pabora

Paznensl, moapazaensl JuCIUIUTAHBI CP

J'IeKIII/II/I‘ JI3 ‘ 113
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Pazoen 1. Beeoenue ¢ ynpasnenue npoekmamu 3 2 19
Tloopasoen 1.1. Ocnoswi ynpasnerus npoexmamu. 2 1 9
Iloopasoen 1.2. Konyenyus ynpasieHus npoekmamu 6 IKo- 1 1 10
HOMUKe.

Paszoen 2. Ilpoyeccel ynpagnenusn npoekmamu 5 4 30
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 9 1 8
ma.

Iloopasoen 2.2. Ynpasnenue pecypcamu npoekma 6 3KOHOMU- 1 1 8
Ke.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma. 1 1 8
Iloopasoen 2.4. Dgpghekmusnocmov npoexma u ee oyeHka 1 1 6
Bcero 8 6 49

4.3. TlepeyeHb TeM U Y4eOHO-METOIHMYECKOT0 00ecredeHusl 1JIsl CAMOCTOSITEILHOH padoThI

o0yvyawumuxcst
O0béM, 1
No Tema camocTos- (bopma 0dyre-
o Y4eOHo-MeToAMUECKOE 0OecreueHne HUs
n/n | TeIbHOH paboTHI
O4YHO-
O4yHasa
3a049Has1
1 CpaBHUTEBHBIE VYnpaBneHue nmpoekTaMu [DIEKTPOHHBIM pecypc] : MeTo-
MOAXOMBI K OIpe/e- | AMYCCKHE YKasaHMs JUls CaMOCTOSTCNLHOH paboThl s 6 9
TICHHIO moHsTHs | 00YYaKOIMXCs MO HampaeieHuro moarotopku 38.03.01
OkoHoMuKa / BOpoHe)CKHil rOCyIapCTBEHHBIN arpapHbIii
2 Tepmunansase, yauBepcureT ; [cocT.: C. B. Kykcun, T. B. 3akmesckas]
Pa3BUBAIOIIHCCA, .— DnekTpoH. TekcToBble aaH. (1 daiir : 296 K6) .— Bo- 6 10
OTKPBITBIE  TIPOCK- | ponesx : BopoHEKCKHI TOCYAapCTBEHHBIN arpapHbIi YHH-
TBL. Bepcuter, 2021 .— 3arnaBue ¢ TUTYJBHOTO JKpaHa .—
3 CommanbHo- <URL:http://catalog.vsau.ru/elib/metod/m164670.pdf>.
9KOHOMUYECKHUEC y 6 8
VYpasnenue npoekTaMu [DIEKTPOHHBIN pecypc] : MeTo-
TPOCKTE. JIMYECKUE YKa3aHUs 10 OCBOCHHUIO NUCUMIUIMHBI JUIs 00Y-
4 OCHOBHBIE 3Tallbl U | yafomuxcs MO HANpaBlIeHHIO moaroToBkn 38.03.01 Dko-
YPOBEHb Pa3BUTHSA | HOMUKa / BOpOHEXCKHII TOCYyAapCTBEHHBIIl arpapHblii 6 8
vInarneHud nnoek- | yHuBepeuteT ; [cocT.: C. B. Kykcun, T. B. 3akmeBckasi]
5 Hudopmannonnoe | .— Dnektpon. Tekcrosbie nan. (1 daiin : 309 K6) .— Bo-
obecrieueHre  CHU- | poHEX : BopoHexckuil rocyaapcTBEHHBIA arpapHblil yHU-
CTEMBl YIpAaBJICHUs | BEPCHTET, 2021 .— 3arymaBue € THUTYJBHOIO 5KpaHa 6 8
POEKTaMH <URL.:http://catalog.vsau.ru/elib/metod/m164674.pdf>.
6 Metoasl TpUHATHS
YIIPABIECHYECKUX
peuIeHuil o peanu- 7 6
3alUU [IPOEKTa
Bcero 37 49

5. @DOoH OIIEHOYHBIX CpeaACTB AJd IIPOBCACHUSA leOMe)KYTO‘IHOﬁ aTrecTalnum U

TEKYIIECIro KOHTPOJIA

5.1. Dranbl popMUPOBAHUA KOMIIETEHIHI



http://catalog.vsau.ru/elib/metod/m164670.pdf
http://catalog.vsau.ru/elib/metod/m164674.pdf
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I/IHIII/IKaTOP AOCTHKCHUA KOM-

Hoapa3zaen a(uCHUNIUHBI Komnerennus A —

31

[Toxgpaznen 1.1. OcHOBBI ynipaBie- yK=2 g:ll
HUS MPOEKTaAMHU. OLK-4 30
Y3

[Toapaznen 1.2. Konuenuus 31
YIIPaBJICHUS TPOEKTAMU B SKOHO- YK-2 Y1
MHKE. H1
OIIK-4 32

v3

[Tonpaznen 2.1. YpasneHnue Ko- YK-2 31
MaH0H U paboTaMu MPOEKTa. V1
H1

OIIK-4 32

v3

[loapasnen 2.2. Yopasnenue pe- YK-2 31
CypcaMH MPOEKTa B SKOHOMUKE. V1
H1

OIIK-4 32

y3

[Tonpaznen 2.3. YnpasieHue cTo- VK-2 31
MMOCTBIO IIPOEKTA. 4!
H1

OIIK-4 32

VY3

[Tonpaznen 2.4. DpdekTuBHOCTH YK-2 31
MIPOEKTA U €€ OLIEHKa Y1
H1

OIIK-4 32

VY3

5.2. llkanbl ¥ KPUTEPHUH OLICHUBAHMSA JOCTHKEHUSI KOMIIETCHIIHI

5.2.1. llIkaabl OLlEeHUBAHNA JOCTH/KEHNS KOMIIETEHIINI

Bug onenku OreHKu
Ny HEYIOBIIET- | YIOBJIETBO-
Axanemuueckast OlleHKa I10 4-xX 0aJUILHON IIKaJje XOpOIIO | OTIUYHO
BOPHUTEIHHO | PUTEIHHO
Bun onenkn OreHKHn
AxazmemMudeckas OIleHKa 110 2-X 0aJUILHOM IIKaJje HE 3a4EeTHO 3a4TEeHO

5.2.2. Kputepun oueHUBaHMS TOCTHKEHHS KOMIIETEHNH

Kpurepnu onieHkH Ha 3adere

OrneHka, ypoBeHb
JOCTYDKCHUS

Onucanue KpUTEpUEB
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KOMITETCHITUH

3auTeHo, BEICOKHH

CTyneHT BBIOJIHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOMH, OTYHMTaNCi 00 WX BBINOJHEHHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepHaja U YMEHHE CAMOCTOSITEIbHO PeLIaTh CIOXKHbBIC 3a-
Ja4d TUCIUIUTHHBI

3auTeHo, IPOABUHYTHII

CTyneHT BBIOJIHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOMH, OTYMTalCs 00 WX BBINOJHEHUH, JEMOHCTPHUPYS Xopollee 3HaHHE
OCBOCHHOI'0 MaTepuana 1 yMEHHE CaMOCTOSITEIbHO pellaTh CTaHAAPTHBIC
3aa4M JUCIMUITIINHBI

3auTeHo, TOPOTrOBBIH

CTyneHT BBIOJIHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOM, OTUUTAJCS 00 MX BBIIOJIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOT'0 MaTepuaja U yMEHHE PellaTh CTAaHAAPTHBIE 3a1a41 AUCLUIIINHEL C
MIOMOILBIO TIPETIOAABATENS

He 3aureHo,
KOMIIETCHIIUS HE OCBOCHA

CryneHT BBIIOJHWI HE BCE 3aJaHMs, NPEAyCMOTpPEHHbIE pabodel mpo-
rpaMMOM, WM HE OTYUTANCS 00 MX BBHINOJHEHHUH, HE TIOATBEPKAAET 3Ha-
HHE OCBOCHHOTO Marepuajla U HE yMeeT pellaTh CTaHAApTHBIC 3aladd
JUCLUIUIMHBI IAXKe C TIOMOILBIO IPENoAaBaTes

KpI/ITCpI/II/I OLICHKHU TCCTOB

OueHKa, ypOBEHb
JIOCTHOKCHHUS
KOMITETEHIINH

Onucanue KpUTepUEB

OTINYHO, BEICOKUM

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 90%

Xopou1o, MPOJBUHY ThIH

CoaeprxkaHue NpaBUIBHBIX OTBETOB B TeCTE HE MeHee 75%

Y IOBIETBOPUTENBHO,
[IOPOTrOBBIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurenbHo,
KOMIIETEHIIUA HE OCBOCHA

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu onieHKH yCTHOTO orpoca

Onenka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanne KpUTEpUEB

3a4TeHO, BEICOKHH

CTyIeHT JeMOHCTPUPYET YBEPEHHOE 3HaHUE MaTepHaia, YeTKO BhIpaKaeT
CBOIO TOYY 3pEHMS IO PaccMaTpUBAEMOMY BOIIPOCY, NMPHUBOJS COOTBET-
CTBYIOIIIKE TIPUMEPHI

3ayTeHo, NPOABUHYTHII

CTyneHT AeMOHCTPUpPYET YBEpPEHHOE 3HaHHE Marepuaja, HO JOIyCKaeT
OTJIENIbHBIC MOTPEIIHOCTH B OTBETE

3a4TeHo, TOPOTOBBII

CTy,I[eHT ACMOHCTPUPYCT CYHICCTBCHHBIC np06em,1 B 3HAHUAX MaTCpHUalia,
AO0IIyCKacT OIIMOKHU B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CTyleHT JeMOHCTpUPYET HE3HaHHWE Marepuaia, JOMyCKaeT TpyObie
OIIMOKH B OTBETAX
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Kpurepuu olieHKH pelieHus 3aaa4y

OrneHka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITUH

Orncanne KpUTEPHEB

3a4TeHo, BEICOKHH

CTYI[CHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
ITyCKacT OIIMOOK IIpu €€ BBIIIOJIHCHHU.

3adTeHo, IPOABUHY THII

CTyneHT B 1eJOM 3HAaeT METOJMKY M alrOPUTM pElIeHHs 3aJa4yd, He J0-
MMycKaeT rpyObIX OMIMOOK TP €€ BBITIOTHEHHU.

3a4TeHO, TOPOTOBBIMA

CTy/eHT B [IeJIOM 3HaeT METOAHNKY U aJTOPUTM pEIIeHHUs 3a/Ja4H, JOITyC-
KaeT OIMMOOK TPH €€ BEITIOJHEHNUH, HO CIIOCOOCH HMCIIPAaBUTh WX IIPH II0-
MOIIIY MPENoAaBaTels.

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyleHT He 3HAaeT METOJUKY M aJrOPUTM PEIICHUS 3aJadd, JOMyCKaeT
rpyOble OMMOKY TIpW €€ BBHIOIHEHUH, He CIMOCOOEH HWCIPaBUTh WX MPH
TIOMOIIH MTPETOIABATESL.

Kpurepun onienku pedeparon

OueHka, ypoBEHb
JOCTHKECHHUS
KOMITETEHITUM

OnucaHue KpuTepueB

3a4TeHo, BEICOKHI

Crpykrypa, comepxanue u odopmiieHne pedepara MOITHOCTHIO COOTBET-
CTBYIOT HPEABSIBISIEMBIM TPEOOBAaHHAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHPOBKH, HCIOJB30BAHBI aKTyaJIbHBIE WCTOYHUKH
WHPOPMALIMK, OTCYTCTBYIOT OopdorpaduuecKue, CHHTAKCHYECKHE M CTH-
JUCTUYECKUE OIINOKH

3a4TeHo, IPOABUHYTHIA

Crpykrypa, comepxkanue U opopmiieHue pedepara MOITHOCTHIO COOTBET-
CTBYIOT MPEABSBISAEMBIM TPEOOBaHHSIM, 00OOCHOBAaHA aKTyaJIbHOCTh TEMBI,
JIaHbl YeTKHe (DOPMYIHPOBKH, HCIIONB30BAHBI AKTYyalbHBIE HCTOYHUKH
nH(pOpMaIuU, UMEIOTCS OTAeNbHBIe opdorpadudeckre, CHHTAaKCUIECKHe
M CTHJIMCTHYECKHUE OIIHOKHU

3auTeHO, TOPOTOBBIi

CrpykTypa, comepkanue u odopmieHue pedepara B LEIOM COOTBET-
CTBYIOT IPEABSBIIEMBIM TPeOOBAaHUAM, OOOCHOBAHA AKTYaJbHOCTH TEMBI,
JaHbl 4YeTKHe (HOPMYJIMPOBKH, HCIOJNB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBlIre HCTOYHUKHA MH(POPMAIIUU, UMEIOTCS OTJeNbHBIE opdorpadu-
YeCKHEe, CHHTAKCUYECKUE U CTUIIMCTUYECKUE OIIUOKH

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

Crpykrypa, comepkanue u odopmiieHue pedepara HE COOTBETCTBYIOT
MpeIbIBIsieMbIM TPEOOBaHHSIM, aKTYalbHOCTh TEMbI HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHE (HOPMYJIMPOBKH, HCIIOIb30BAHbI MMPEUMYIIIECTBEHHO
yCTapeBIIie UCTOYHHKH MH(POPMAIIMH, UMEIOTCS B OOJIBIIOM KOJHYECTBE
opdorpaduueckre, CAHTAKCHYECKHE U CTHJIUCTHUECKUE OIIHMOKH

5.3. MartepuaJbl 1Jis1 OLEHKH J0CTHKEHUs KOMIIeTeH N i

5.3.1. OueHo4yHbIe MaTEPHAJIbI IPOMEKYTOYHOM aTTECTALMH

«He npeodycmompenuly

«He npedycmompenuvly

5.3.1.1. Bonpocsl Kk 3K3amMeHy

5.3.1.2. 3agaum K 3K3aMeHy
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5.3.1.3. Bonpocsl K 3a4eTy ¢ OlleHKOM’

«He npedycmompenuly

5.3.1.4. Bonpocsl k 3a4eTy

Ne Conep:kanue Komnerennus NIAK
1 | OnpeneneHue NOHATUS KIIPOEKTY. OIIK-4 32
2 | Poab mpoeKTOB B pa3BUTHH OpraHU3AINH. OIIK-4 32
3 | OcHOBHBIE XapaKTEPUCTUKU MPOEKTA: LeJIeBasi OPUCHTH- OIIK-4 32

POBAaHHOCTb, BPEMEHHAsi OrPaHUYEHHOCTb, KOOPIAHUHUPO-

BaHHbIE B3aUMOCBSI3U, YHUKAJIbHOCTb.
4 | Tumbl, KJIACChI, BUIBI TPOCKTOB. OIIK-4 32
5 | He tpaguimonHsie (MHHOBAIIMOHHBIC) U TPaJAUIIMOHHBIC OIIK-4 32

IIPOEKTHI.
6 | TexHnyeckne U HE TEXHUUECKHUE (COLUANBHBIC) TIPOCKTHI. OIIK-4 32
7 | ITpoeKThl ¢ BHELITHUM 3aKa3UHKOM. OIIK-4 32
8 | BuyTpeHHHE MPOEKTHI. OIIK-4 32
9 | OcHOBHBIE JIEMEHTHI TPOCSKTA. OIIK-4 32

10 | Okpy>keHue mpoeKTa, yCIOBHsI IPOEKTA. OIIK-4 32
11 | PykoBoauTens NpoeKTa, KOMaH/a U Y9aCTHUKH MTPOEKTA. OIIK-4 32
12 | Llenu v )KU3HEHHBIH UK TPOEKTA. OIIK-4 32
13 | TenneHuMU pa3BUTHUS YIIPABICHHUS TPOCKTAMH. OIIK-4 32
14 | IloHsTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUSI. OIIK-4 32
15 | Haznauenue u IIPEUMYILECTBA IIPOEKTHO- OIIK-4 32

OpPUEHTUPOBAHHOI'O YIPABJICHHUSI.

16 | Opranu3anuu, OpUEHTHPOBAHHBIC HA MMPOEKTHIL. OIIK-4 32

16 | Tunbl U BUIBI OpraHU3alMi, NPUMEHSIOUIMX MPOEKTHO- OIIK-4 32
OpPUEHTHUPOBAHHOE YNPABJICHHUE.
18 | ®opMupoBaHUEe HHBECTHIIMOHHOTO 3aMbICIIa TPOEKTA. OIIK-4 32
19 | IIpenBapuTenbHas mpopadbOTKa IeNel 1 3a71a9 MPOEKTa. OIIK-4 32
20 | Pa3paboTka jepeBa mesnei mpoeKTa. OIIK-4 32
21 | OpraHu3anoHHAss CTPYKTypa YIPABICHHS IPOEKTOM: OIIK-4 32
¢dbyHKIMOHATBHAS, cabas MaTpUYHas, CHJIbHAs MaTpUy-
Hasl, IPOEKTHasl.

22 | MecTo ¥ pojb MPOLECCOB MJIAHUPOBAHUS B YIPABICHUU OIIK-4 32
MIPOEKTAMHU.

23 | Opranusanuys ¥ OCHOBHBIE ATaIlbl pa3padOTKU MPOEKTA. OIIK-4 32
24 | KoHuenuus 1 BUACHHUE MTPOSKTA. OIIK-4 32
25 | CucreMHOE MpeicTaBIeHIE O MPOEKTE. OIIK-4 32
26 | Mepapxuueckasi CTPYKTypa pabOT MPOEKTa. OIIK-4 32
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27 | Onepanuy MpoeKTa: MOHATHE ¥ Ha3HAYCHUE. OIIK-4 32
28 | XapakTepucTuKa oreparui mpoeKTa. OIIK-4 32
29 | Bpemennble MacITaObl IJIAHUPOBAHUS OTICPALTHA. OIIK-4 32
30 | MeTozp! TUTAHUPOBAHMSI ONIEPALIUH. YK-2 31
31 | CeteBoil aHaJIM3 M KaJeHAAPHOE TUIAHUPOBAHKE MMPOCKTA. YK-2 31
32 | MeTtoapl CTPYKTYpHOH JTEKOMIIO3HUITHH. YK-2 31
33 | KanennapHoe IUIaHUPOBAHHUE MTPOSKTA. YK-2 31
34 | I[TocnenoBaTenbHOCTH IIArOB KAJICHIAPHOTO ILUIAHUPOBA- YK-2 31
HUS. AHAJIM3 KaJICHJIAPHOTO TUIaHa-Tpaduka.
35 | Ontumu3anus KaJeHIapHoTo TIaHa. YK-2 31
36 | TexHOJIOTUH ONKCAHUS CTPYKTYPBI IPOEKTA. YK-2 31
37 | Oduc npoexra. OIIK-4 32
38 | TunuuHble JOMMHKHOCTH MPOEKTHOW TPYMIBI: MEHEIKEP OIIK-4 32
o MH(POPMAILUH, IKCIEPT, KOOPAUHATOP, AJAMUHUCTpA-
TOP.
39 | PykoBoauTenp MpoeKTa: Beaymias pojib, PYHKIMH, 3a/1a- OIIK-4 32
9H.
40 | IlogroroBka u cepTudUKAILMI MEHEIKEPOB MTPOEKTA. OIIK-4 32
41 | Obuue noaxoAsl K MOTHBAIIMK YYaCTHUKOB IIPOEKTA. OIIK-4 32
42 | MoTuBalus 4JIEHOB MPOSKTHOM IPYIIIHL. YK-2 31
43 | TexHOMOTUM OPraHU3AIMH MPOSKTHOTO KOJJIEKTHBA YK-2 31
44 | AHanu3 BO3MOXHOCTEH MCIIOJIB30BaHUS COBPEMEHHBIX YK-2 31
MH(OPMALIMOHHBIX TEXHOJIOTUH ISl MOBBILIEHUS YPek-
TUBHOCTH KOMMYHUKAIIUH B IPOEKTE.
45 | YrpaBineHrue KayecTBOM IPOEKTa: COBPEMEHHBIE KOH- YK-2 31
LEMNIHH.
46 | IIporuecchl ynpapiaeHHs Ka4eCTBOM MPOEKTa. YK-2 31
47 | CBsi3p CHCTEMbI KaueCTBAa OpraHU3al[Ml U CUCTEMbI Me- OIIK-4 32
HEePKMEHTa KayecTBa MPOEKTa.
48 | MeToabl aHaIM3a KA4eCTBA. VK-2 31
49 | Metoas! oOecrieueHNs KauecTBa MPOCKTA. VK-2 31
50 | ®axTops! 3 (PEeKTHBHOCTH MEHEIKMEHTA TPOESKTOB. YK-2 31
51 | CoBpeMeHHasi KOHIIETIIMS MapKeTHHra B YIpPaBICHUH OIIK-4 32
MIPOEKTAMHU.
52 | ®opMupoBaHUE KOHLEMIIMN MAapKETHUHTa MPOEKTA. YK-2 31
53 | [Iporpamma MapKeTHHTA MPOEKTa: yMpaBICHHE MPOIYK- YK-2 31

LMEH, YIPABJICHHUE LICHOW, YIPABJICHHUE MPOABUKECHHUEM,
ynpaBjieHHuEe COBITOM IMPOAYKIIUH MPOEKTA.
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54 | Unentudukaius pucKoB IIPOCKTa. YK-2 31
55 | OcHOBHBIE MPHUHIMIBI YIPABICHUS CTOMMOCTBIO MPOCK- OIIK-4 32
Ta.
56 | OneHka CTOUMOCTH ITPOEKTAa. YK-2 31
57 | bromkeTrupoBaHKUE MPOCKTA. YK-2 31
58 | MeToapl KOHTPOJS CTOMMOCTH TIPOEKTA: KIACCHYCCKHUI YK-2 31
METOJ ¥ METOJI OCBOEHHOT'O 00beMa.
59 | OtueTHOCTH IO 3aTpaTaM MPOEKTA. YK-2 31
60 | AHaiM3 MPOEKTHBIX PHUCKOB: KAYECTBEHHBIM M KOJIHYe- YK-2 31
CTBEHHBI aHAJIU3 PHUCKOB. AHaIHM3 TMOKa3aTeled mpe-
JeITBHOTO YPOBHSL.
61 | Meroa nocTpoeHus IepeBa pelieHu TPOeKTa. YK-2 31
62 | MeTobl CHI)KECHUS PUCKOB. VK-2 31
63 | [lonatne pucka MW HEONPEAEICHHOCTH B IPOCKTHOM OIIK-4 32
yIpaBICHUH.
64 | IlpeaBapuTeIbHBINA aHAIHU3 OCYIIECTBUMOCTH MTPOCKTA. YK-2 31
65 | CornacoBanue WHTEPECOB pPa3pabOTUYMKOB MPOCKTA W OIIK-4 32
OKpyxeHust nmpoekTa. KoHnenius coriacoBanusl.
66 | AHanu3s cuieHapueB Pa3BUTHA MTPOEKTA. YK-2 31
67 | bromkerHas »¢G(dEeKTUBHOCTh MPOEKTa, KOMMeEpUYecKas YK-2 31
3¢ (}eKTUBHOCTh NpOEKTa, oTpaciieBas 3(P(PEKTUBHOCTh
MIPOEKTA.
68 | Obmas cxema oreHkH 3(H(HEKTHBHOCTH TIPOCKTA. OIIK-4 32
Hcxonanble nanHble as pacyera 3)(PEeKTUBHOCTH MPOEK- OIIK-4 32
Ta.
70 | OcHoBHEIC MTOKa3aTenu 3QPEKTUBHOCTH MTPOCKTA. YK-2 31
71 | Inarpamma ["anTa YK-2 31
5.3.1.5. [lepevyeHb TeM KypCOBBIX IPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonpocsl K 3a11uTe KypcOBOro NpoeKTa (padoTsbl)
«He npeodycmompenuly
5.3.2. OneHOYHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocskl TeCTOB
Ne Conep:xanue Komnerenuus NAK
1 | Ilpunateiit k ucnonHenuto 1wiaH npoekta B AIIK, comep- OIIK-4 32

mamnﬁ CBCIACHU 00 OCHOBHBIX BPEMCHHBIX W CTOMMOCT-
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HBIX ITapaMeTpax MPOeKTa, Ha3bIBACTCS
- apXHMBOM IPOCKTA,

- 0a30BbIM ILJIAHOM,

- OIOPKETOM TPOEKTA.

JIOKyMeHT, conepKamuii o0uryro cymmy (UHAHCOBBIX
CPEICTB, paclpeae]eHHBIX 110 CTaThsIM U BPEMEHHBIM I1EpU-
0J1aM, Ha3bIBAETCS

- QpXMBOM IPOEKTA;

- 0a30BBIM IIJIAHOM;

- OIOJKETOM TIPOEKTA.

OIIK-4

32

CTpyKTypHUpPOBaHHBIM KOMIUIEKT JJOKYMEHTAIIUH MPOEKTA 10
IIPOM3BOJICTBY MsICa M MOJIOKA, IIPEACTABICHHbIN B OyMax-
HOM H/WJIN 3JIEKTPOHHOM BH/IE, Ha3bIBACTCS

- apXUBOM IIPOEKTa;

- 0a30BBIM IIJIAHOM;

- OIOKETOM IIPOEKTA.

OIIK-4

32

CoOBOKYNHOCTH JIUL, FPYII U OpraHU3alui, 00beINHEHHBIX
BO BPEMEHHYIO OpPraHU3aLMOHHYIO CTPYKTYPY Ui BBIIOJI-
HEeHUus paboT MIPOEKTa, Ha3bIBAECTCA

- UCITOJIHUTEIIEM IIPOEKTA;

- 3aKa34YMKOM IIPOEKTa;

- KOMaHJ0U MMPOEKTa.

OIIK-4

32

CymiecTBeHHOE COOBITHE IPOEKTA, OTPAXKAIOIIEE MOTYICHUE
U3MEPUMBIX Pe3yJIbTaTOB MPOEKTA, MPEACTABISAET COOOM

- BEpOATHOE ISl TPOEKTa COOBITHE, HACTYIICHHE KOTOPOTO
MOJKET KaK OTpULATEIbHO, TaK U MOJIOKUTEIBHO OTPa3UTh-
Cs Ha pe3ysbTaTax MPOEKTa;

- JIeiicTBUE, BBIMOIHAEMOE ISl IOCTHKEHUS LIEJIN TPOEKTa;

- KOHTPOJIbHOE COOBITHE MTPOEKTA.

OIIK-4

32

N3mepumbliii pe3yibTaT, KOTOPBIM JIOJDKEH OBITH MOJTYYeH B
XO0JI€ peaIn3alHU IIPOEKTa, ITO

- TUTaH TIPOEKTA;

- IPOJYKT IPOEKTA;

- OIO/KET MPOCKTA.

OIIK-4

32

Kommiekc B3aMMOCBSI3aHHBIX MEPOTIPUSTHIA, HAaIpaBIICH-
HBI Ha CO3/IaHHE YHUKAIBHOIO IPOJYKTa WM YCIYTH B
YCIIOBUSIX BPEMEHHBIX M PECYPCHBIX OIPaHHUYCHHIA, 3TO

- IUTaH TIPOCKTA;

- OIOJIKET MPOEKTa;

- IPOEKT.

YK-2

31

JlelicTBUE, BBIMOJHAEMOE Ui JAOCTHXKEHHs LI MPOEKTa,
3TO
- paboTa MPOEKTa;

YK-2

31
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- IIJIaH NPOEKTa;
- IPOEKTHBIN IIpoLEecC.

CoOBOKYIHOCTh B3aMMOCBSI3aHHBIX JECUCTBUI, HaIpaBIICH-
HBIX Ha JIOCTHKEHUE OIPENEICHHBIX PE3YJIBTaTOB, 3TO

- IUIaH [IPOCKTA;

- IPOEKTHBIN IIPOLIECC;

- OXO/KET MPOCKTA.

YK-2

31

10

[TmaHOBBIE MATHI UCIIOTHEHUS PA0OT U KOHTPOJIBHBIX COOBI-
TUU IIPOEKTA, 3TO.

- IUTaH TIPOCKTA;

- OIOJDKET MPOCKTA;

- pacrucaHue IPOeKTa.

OIIK-4

32

11

BeposiTHoe nis mpoekTa coObITHE, HACTYIIEHHE KOTOPOro
MOXKET Kak OTpULATEIbHO, TaK U IOJIOKUTEIBHO OTpa-
3UThCS Ha pe3yJbTaTaX NPOEKTa, Ha3bIBAECTCS

- paboToii mpoekTa;

- PUCKOM;

- IPOAYKTOM IIPOEKTA.

OIIK-4

32

12

[ImanupoBanue, opraHu3anys U KOHTPOJIb TPYIOBBHIX, (u-
HAHCOBBIX M MaTEPHAJIbHO-TEXHUYECKUX PECYPCOB IPOCKTA,
HarpasiieHHbIE HA 3(PEKTHBHOE JTOCTHKECHUE LEJICH MPOeK-
Ta, Ha3bIBAETCS

- TUTAHOM TIPOEKTa;

- OIO/IKETOM IPOEKTa;

- yIpaBJIeHHEM TPOEKTA.

OIIK-4

32

13

Moaudukanus yTBEpXKIEHHOIO paHee COJepKaHusi, Cpo-
KOB, PECYPCOB B MPOEKTE, a TAK)KE YCTAaHOBJIEHHBIX IpOLle-
Iyp, Ha3bIBAETCS

- U3MEHEHUEM B IPOEKTE;

- PUCKOM,;

- JIOTIyIIIEHUEM.

YK-2

31

14

®DakTop, KOTOPBI CUUTAETCS] BEPHBIM JIsl IPOEKTa 0e3 MpH-
BJICUCHUS JIOKA3aTEIbCTB, HA3bIBACTCS

- PUCKOM,;

- OTpaHHYCHHEM;

- IONYLIICHUEM.

YK-2

31

15

JlelicTBre, IPEANPUHATOE I yCTpaHEeHUs 0OHApy>KEHHOTO
HECOOTBETCTBHUS IUIaHy MPOEKTAa, Ha3bIBaeTCs

IIPOLIECCOM;

- KOPPEKTHUPYIOLIUM JICHCTBHEM;

YK-2

31
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- paClIMCaHUECM IIPOCKTA.

16

CrhepxxuBaronuii (axkTop, BIHMSIONMIANA Ha XOJ WUCIOTHCHUS
MIPOEKTAa, Ha3bIBAETCH.

- PUCKOM;

- OTpaHUYEHUEM;

- IOy ILIEHUEM.

YK-2

31

17

JlelicTBre, IPEAIPUHATOE ISl CHHYKEHUS! BEPOSTHOCTU WIN
IIOCJIEICTBUN OTPULIATEIIbHBIX PUCKOB IIPOECKTA, HA3BIBACTCS
- IIPOLIECCOM;

- KOPPEKTUPYIOILUM JEHCTBUEM;

- IPEAYTPEKNAIOIIUM IEHCTBUEM.

YK-2

31

18

dusnueckoe WIH IOPUIMYECKOE JIHUI0, KOTOPOE SBISETCA
BJIAJIEJIBLIEM PE3YJIbTaTa IPOEKTA, SIBIISETCS

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa3UMKOM IPOEKTa;

- KypaTopoM.

OIIK-4

32

19

JInmo, oCylIeCTBIAOIIEE YIpaBlIeHHEe MPOEKTOM U OTBET-
CTBEHHOE 3a Pe3yJIbTaThl IPOEKTA, SABJIACTCS

- PYKOBOAMTEJIEM MPOEKTA;

- 3aKa34YUKOM IPOEKTAa;

- KypaTropom.

OIIK-4

32

20

JIuio, OTBETCTBEHHOE 32 0OecreueHne MpoeKTa pecypcamu
U OCYUIECTBIISIOIIEE aJMHUHHUCTPATUBHYIO, (PMHAHCOBYIO U
MHYIO TIOJJIEPIKKY MTPOEKTA, SBIISETCS

- PYKOBOJMTENIEM MPOEKTA;

- 3aKa34YMKOM TIPOEKTa;

- KypaTopoM.

OIIK-4

32

21

Llenp mpoekTa — 310:

- cdopMynupoBaHHas TpoOieMa, C KOTOpOMl mpuaercs
CTOJIKHYTBCSA B IMPOLECCE BBIMTOJIHCHUA IMTPOCKTA,

- yTBepkJeHue, hopMynupyroliee oomme pe3ynbTaThl, KO-
TOPBIX XOTCJIOCH OBl )IO6I/ITI>C$I B IPOHCCCC BBLIMMOJIHCHUA
MPOEKTA;

- KOMIUJIEKCHAas OII€HKa HNCXOJIHBIX yCJ'IOBI/Iﬁ U KOHCEYHOTI'O
pe3yabTaTa o UTOraM BBIMIOJHEHHUS MPOEKTA.

OIIK-4

32

22

Peanuzanus npoekra — 3T0:

- CO3/IaHUE YCIIOBUH, TPEOYIOUIMXCS /ISl BHIIOJHEHUS TIPO-
€KTa 3a HOPMaTHUBHBIHN MEPUOJT;

- HaOJIFO/IeHNe, PETYIMPOBAaHNE M aHATIN3 MTPOTrpecca MPOoeK-
Ta;

OIIK-4

32
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- KOMILJICKCHOE BBIMIOJIHEHUE BCEX ONMCAHHBIX B IPOEKTE
JCHCTBUM, KOTOPHIC HAIIPABJICHBI HA JOCTHKEHHE €ro LieJIeh
23 | TlpoekT oTauMYaeTcsi OT MPOILECCHON IeATEILHOCTH TEM, YK-2 31
4TO:
- INIPOLECCHl MEHEee MPONOJKHUTEIbHBIE 110 BPEMEHM, YEM
MIPOEKTHI;
- JUIA peajln3aluy OJHOr0 THIA IPOLIECCOB HEOOXOIUMBI
OJIMH-/IBA UCTIOJHUTEIIA, I pealln3alui IPOoeKTa TpedyeT-
Csl MHOKECTBO UCIIOJIHUTENIEH;
- TIPOIIECCHI OJHOTHUITHBI M UUKIMYHBI, IPOEKT YHUKAJICH O
CBOEH LIeJIM M METOJIaM pealM3allii, a TaKkKe UMEET YeTKHUe
CpOKa Hayaja 1 OKOHYaHHSI.
24 | UTO M3 MEpevyMCICHHOTO HE SBIAETCS IMPEUMYIIECTBOM YK-2 31
MIPOEKTHON OpPraHU3alMOHHON CTPYKTYPHI?
- o0beIMHEeHHE JTI0JIei 1 000pyAOBaHUS MIPOUCXOIUT Yepes3
MIPOEKTHI;
- KOMaH/1Has paboTa U 4yBCTBO COIIPUYACTHOCTH;
- COKpaIICHUE JIMHUI KOMMYHUKAITUH.
25 | YUto BKiIHOYAIOT B ce0s MPOIIECCHl OpraHU3aIlMu U MPOBEIC- YK-2 31
HUS KOHTPOJISI KauecTBa IpoeKTa’?
- IPOBEPKY COOTBETCTBMSI YK€ IOJIyYE€HHBIX DPE3yJIbTAaTOB
3aJJaHHBIM TPEOOBAHUSIM;
- COCTaBJICHUE MEepeyuHs HeJOPaObOTOK U OTKIOHEHMI;
- IPOMEXYTOYHBIM M UTOTOBBI KOHTPOJIb KadyecTBa C CO-
CTaBJICHHEM OTYETOB.
26 | MeTtoa 0cBOEHHOT0 00BEMa AaeT BO3MOKHOCTD: YK-2 31
- OCBOMTh MUHUMAIILHBIN OIOJKET MPOEKTA;
- BBISIBUTH, OTCTACT WIM OMNEpeXaeT pean3alus MpoeKTa B
COOTBETCTBHH C TpauKOM, a TaKKe IMOJCYUTATH Iepepac-
X0/ UM SKOHOMHIO IPOEKTHOTO OFO/IKETA;
- CKOPPEKTUPOBaTb CPOKH BBIIOJHEHUS OTIENbHBIX MpO-
IIECCOB TPOEKTA
27 | Kakas 4acTh pecypcoB pacxoAyeTcs Ha HadyaJlbHOM OJTare YK-2 31
peanu3anuu nmpoexkra?
- 9-15 %
- 15-30 %j;
- 10 45 %.
28 | Kakue QaxTopbl CHIIbHEE BCEro BIHMSAIOT Ha peau3alluio YK-2 31
npoexra?
- YKOHOMHUYECKUE U COLIUANIbHBIE;
- DKOHOMHUYECKHE ¥ OPTaHU3alMOHHBIC;
- BJKOHOMHUYECKHUE U MIPABOBBIE.
29 | HazoBuTe OTIAMYUTENFHYI0 0COOSHHOCTh WHBECTHUIIMOHHBIX YK-2 31
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IIPOCKTOB:
- OOJIBIIION OIOIKET;

- BBICOKAs CTEIEHb HEOMPEIEICHHOCTH U PUCKOB;

- LIEJIbIO ABJISIETCSl 0053aTEIbHOE MOJTyUYECHUE TIPUOBLTH B Pe-
3yJIbTATE PEaTU3aIMH [IPOCKTA.

30

Yro Takoe Bexa?

- 3HAKOBOE COOBITHC B pealM3allid MPOCKTa, KOTOPOE HC-
MOJIB3YETCS JAJIE KOHTPOJIS 32 XOJIOM €T0 pealln3alliy;

- JIOTHYECKU B3aUMOCBSI3aHHBIC IPOIIECCHI, BBIMOJIHEHHUE KO-
TOPBIX TPUBOTUT K JIOCTHIKEHHUIO OJTHOM M3 IIeNIeH MPOCKTa;
- COBOKYITHOCTB ITOCJICJIOBATEILHO BBITOJHICMBIX JICHCTBUI
0 peaU3aIiH MPOCKTA.

OIIK-4

32

31

q)HSI/IquKI/IC H HOpUIUYCCKHUC JiMId, HCIIOCPCI-
CTBCHHO SaﬂeﬁCTBOBaHHBIG B IPOCKTC HJIM YbU HHTCPECHI
MOI'yT OBITH 34aTPOHYTHI B XOJI€ BbLIIIOJITHCHU S HpOCKTa?

OIIK-4

32

32

NHnnmanus npoekra sBisieTcsl CTaued B MPOLECCE YIpaB-
JIEHUS IPOEKTOM, II0 UTOraM KOTOPOM:

- 00BSBISIETCS OKOHYAHUE BBITIOJTHEHUS TIPOCKTA;

- CAaHKIIMOHUPYETCS Hadajo IPOEKTa;

- YTBEPKAACTCS YKPYITHEHHBIN IPOCKTHBIN IIJIAH.

YK-2

31

33

00BEMBI IPOEKTHBIX PadOT U MX COJEp)KaHHE, COBO-
KyIHOCTb TOBapOB U YCIYI, NPOU3BOACTBO (BBIIOJIHEHUE)
KOTOPBIX HEOOXOAMMO 00ECHeunuTh KaK Pe3yibTaT BBIOJ-
HEHUs npoekTa’?

OIIK-4

32

34

Jliig yero npeaHa3zHauY€H METOJ KPUTHUECKOTO IMyTH?

- JUIsl OIPENENICHNsI CPOKOB BBIIIOJHEHUS HEKOTOPBIX IPO-
LIECCOB MPOEKTA;

- JUIsl OIIPENIENIEHHs] BOSMOXKHBIX PUCKOB;

- JUIs ONTUMM3AIMK B CTOPOHY COKpAIllEHUsI CPOKOB pean-
3allMU ITPOEKTA.

YK-2

31

35

HarJsITHOE U300pakeHHue B BHUJIE TPa(PUKOB U CXeM
BCel MepapXUUYECKOM CTPYKTYphI paboT mpoekTa?

OIIK-4

32

36

Kakue ¢akropbl HEOOXOAMMO YUYHUTHIBATh B Ipoliecce MpH-
HATUS PELIEHUS O PEATN3alui MHBECTUIIMOHHOTO ITPOEKTa?

- UH(QIIALUIO U TOJUTHYECKYIO CUTYaLUIO B CTPAHE;

- UHQIALUIO, YpOoBeHb 0e3paboTHllbl U albTepHATUBHBIC
BapHaHThl THBECTUPOBAHMS;

- UHQIAMIO, PUCKH, aJbTEPHATUBHBIE BAPHAHTHI WHBECTH-
pOBaHMsL.

YK-2

31

37

BpCMeHHOﬁ OPOMCIKYTOK MCKAY HaA4YaJIOM pCaii3allui U
OKOHYAaHHMEM IIPOCKTA HA3BIBAIOT ?

OIIK-4

32

38

B Microsoft ecTh cneayroiue TUITBI pecypc
- MaTepuajbHbIE, TPYAOBEIE, 3aTPaTHBIE,

OIIK-4

32
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- MaTepUajbHbIE, TPYAOBbIC, BDEMEHHBIC;
- TpyAOBbIE, (PMHAHCOBBIE, BPEMEHHBIE.

39

[IpoekT, KOTOpBIA MMEET JHIIb OJHOTO IMOCTOSHHOTO CO-
TPYJIHUKA —  YIPaBJISIOIIET0  MPOEKTOM,  SIBJIAETCA
MAaTPUYHOU CTPYKTYpPOU.

OIIK-4

32

40

Ckuzka, coneicTByollas pekiaMe IPOCeKTa, Ha3bIBACTCs
?

OIIK-4

32

41

JIBa MHCTPYMEHTA, COACHCTBYIOIINX MEHEDKEPY MPOEKTa B
OpraHu3ali KOMaHJbI, CIOCOOHOW paboTaTh B COOTBET-
CTBHUHU C IENISIMU U 33[]a4l IIPOEKTa — 3TO CTPYKTYypHAs CXe-
Ma OpraHu3aluy u

YK-2

31

42

Meron KOHTPOJIsE (PAKTHYECKHU BBITOJHEHHBIX pa-
00T M0 peanu3anuy MPOeKTa, MO3BOJISIONINN IIPOBECTU yUET
HEKOTOPBIX MPOMEKYTOUHBIX HUTOTOB JUIS HE3aBEPIICHHBIX
pabor

YK-2

31

43

CymectByeT Tpu crioco0a (MHAHCUPOBAHUS MPOEKTOB: Ca-
MO(UHAHCUPOBAHUE, WCIIOJIb30BAaHUE  3aE€MHBIX |
CPEICTB.

YK-2

31

44

CocTosiHUA, KOTOPbIE MPOXOJUT MPOEKT B IMPOLIECCE CBOEH
pean3anuy Ha3bIBAETCs IIPOEKTA.

YK-2

31

45

Ha3bIBAETCS BPEMEHHOE N0OpOBOJIbHOE O00BEAH-
HEHHME YYaCTHHUKOB IPOEKTa, OCHOBAHHOE Ha B3aMMHOM CO-
TJIAIIEHUN W HAIpPaBJICHHOE HA OCYIISCTBICHHE MPHUOBLIb-
HOT'O, HO KaITMTaJJOEMKOTO TTPOeKTa?

OIIK-4

32

46

3apeparonias (aza KU3HEHHOTO LUKJA MPOEKTa COCTOMT
13 IPUEMOYHBIX UCIIBITAHUN U ?

OIIK-4

32

47

JleHexXHBbIE TOTOKHM, KOTOpBIE MOCTYHNAIOT OT KaXJ0ro
YYaCTHUKA PEATM3yEMOT0 IIPOEKTa HA3bIBAIOT ?

OIIK-4

32

48

OpranuzanioHHasl CTPYKTypa YIpaBICHHsS MPOEKTAMU,
MPUMEHsIeMasi B OPraHU3alHsIX, KOTOPhIE TTOCTOSHHO 3aHU-
MaloTCsl peanu3alueil OJHOTO WM HECKOJIBKHUX IMPOEKTOB
Ha3bLIBAETCS ?

OIIK-4

32

49

Ha3bIBACTCA IIPOCKT, 3aKa34YUK KOTOPOI'0 MOKET
PEIIUTHCA YBCIIMYUTH €TI0 OKOHYATCIIBHYIO CTOUMOCTH II0
CpaBHCHHUIO C HepBOHaanLHOﬁ

YK-2

31

50

OO0benuHEeHNE PECYpCOB B MPOIIECCe CO3JaHUsI BUPTYaIbHO-

OIIK-4

32
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ro ouca nmpoexTa xapakTepusyercs HE3aBUCHMO-
CTBIO.
51 | OcHOBHBIC HAMPABIICHUSI U 1IEJU OCYIIECTBICHUS OYIyIIero YK-2 31
MIPOEKTA OMKCHIBAIOTCS B pa3jiene OM3Hec-TuIaHa — aHaJIN3:
- IIOJIO’KEHMS [IeJ1 B OTPACIIH;
- PBIHKA;
- IPOAYKLIUH.
52 | IIpoeKThl, UMEIONINE BHICOKYIO0 HMPUOBUIBHOCTD U JAIOIIUE YK-2 31
KOHKYPEHTOCIIOCOOHYIO IPOAYKIHIO, GUHAHCUPYIOTCS:
- C JIOTIOJTHUTEJIBHBIM PETPECCOM Ha 3aEMIIUKA;
- 6e3 mpaBa perpecca Ha 3aeMILUKA;
- C TIOJIHBIM PETPEecCOM Ha 3aeMIIIHKA.
53 | [Ipouecc pa3paboOTKU OCHOBHOM JOKYMEHTAIMH IO MPOECK- YK-2 31
Ty, TEXHHYECKHX TPeOOBaHW, OICHOK, YKPYIMHEHHBIX Ka-
JICHJIAPHBIX IJIAHOB, MPOLEAYP KOHTPOJISA U yIpPaBIECHUS —
3TO . TUIAaHUPOBAHHUE:
54 | CymiecTBO npeiaraéMoro npoeKkTa — 3TO pas3fen OusHec- OIIK-4 32
IUIaHA MPOEKTAa, KOTOPBINA OMUCHIBAET MPOAYKIIHUIO U:
- TEXHOJIOTHH;
- MOTPEOHOCTh B (pMHAHCAX;
- JMIICH3HIO.
55 | TpaAUIIMOHHBIA WHCTPYMEHT NPOEKTHPOBAHUS U H300pa- YK-2 31
KCHUSI OPTaHU3AIMOHHBIX CTPYKTYP Ha3bIBACTCS
56 | Jlns opranuzaiuii, peryispHO peaqu3yrolnuX OJUH WIN He- OIIK-4 32
CKOJIPKO TPOEKTOB, MPUMEHSETCS THII OpPraHW3alMOHHON
CTPYKTYpbI YIPaBJICHUS IPOESKTAMHU:
- «BBIIICTICHHAS,
- «BceoOlIIee ynpaBIeHUE IPOESKTaAMU»;
- «aIXOKpaTH4yecKas.
57 | IlpoekT, XapakTepu3yIoUIHics TeM, YTO UMEET TOJIBKO O]- OIIK-4 32
HOTO TIOCTOSTHHOTO COTPYIAHHKA — PYKOBOIHMTENS MPOEKTa,
BBIMOJIHAIONMIET0 (YHKIMH KOMMYHHMKAlIMOHHOTO IIEHTpa
MPOEKTA, SIBIISIETCS MAaTPUYHOW CTPYKTYpPOI:
58 | KoMIuiekc HHXEHEPHO-KOHCYIbTAIIMOHHBIX YCIYT KOMMEp- YK-2 31

YEeCKOIro XapakTepa MO MOATOTOBKE U OOECIIEYEHUIO HETo-
CpPEICTBEHHO IpOoIecca MPOU3BOJICTBA, OOCITY)KHUBAHUIO CO-
OpY>KEHUH, IKCIUTyaTaIlll XO3SICTBEHHBIX OOBEKTOB U pea-
TU3AIAA TIPOTYKITHH:

- UH)XWHUPHHT;

- KOHCAJITHHT;
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- ¢ppaHUAN3UHT.

59

Pecypcamu i BbINIOJIHEHHs pabOT IO MPOEKTY THIIA
«MOILHOCTBY SABJISIIOTCS oAU u: (1 coBo)

OIIK-4

32

60

B cwiibHOM MaTpu4HOM CTPYKTYpE B IIPOEKTHI IIPUBJICKACTCS
CTOJBKO % BCEX OPraHM3ALMOHHBIX PECYpPCOB NPEAIpPHs-
THUSA:

- 10-20;

- 50-95;

- 30-40.

OIIK-4

32

61

OrHomeHue BBICOKOJIMKBUAHLIX AKTHUBOB K TCKYHIUM IIac-
CHBaM — 3TO KOB(b(l)I/II_[I/IeHT JJUKBUJIHOCTH:

OIIK-4

32

62

AHanm3 1 OlleHKa SKOHOMHYECKOH 3(h(hEeKTHBHOCTH OpTaHu-
3alIMOHHBIX CTPYKTYpP MOKET IIPOBOAMTHCS C HCIIOJIb30Ba-
HUEM METOJ0JIOTUU:

- CETEBOT0 INIAHUPOBAHNUS;

- monporeccHoro y4dera 3atpat ABC/ABM;

- OpraHU3alUy TEXHOJOTMYECKUX U YIPABJICHYECKUX IIPO-
L[ECCOB.

YK-2

31

63

BnusHue peannsanymu NpoeKTa Ha JAEATEIbHOCTb JIPYTUX
AQHAJIOTHYHBIX TPEANPUSTHIA YUUTHIBACTCS NPU OICHKE (-
(EeKTUBHOCTH NPOEKTA!

YK-2

31

64

l'opu3onTanbHas nuHEWHAs qUarpaMMa, Ha KOTOpOW 3a1adn
MPOEKTa MPEACTABIISIIOTCS MPOTSKEHHBIMU BO BPEMEHH OT-
pe3KamMu, XapaKTEPU3YIOIIMMHUCS JaTaMy Hadajga U OKOHYa-
HUS, 3aJ€PKKAMHU U, BO3MOXHO, IPYyTUMU BPEMEHHBIMU T1a-
paMeTpamu, — 3TO Auarpamma:

YK-2

31

65

Hackomnpko CITPOC YYBCTBUTCJICH K U3MCHCHHIO IICHBI, ITOKA-
3bIBACT cripoca:

YK-2

31

66

[tpadgrr 3a HecoOMOJEHHUEM 3aKOHOAATEIBHO YCTaHOB-
JICHHBIX HOPMAaTHBOB OTHOCSATCS K byHKIMU rocy-
JApCTBEHHOTO YIPABJICHUS:

YK-2

31

67

Metoa KOHTpoJis (DaKTHUECKOTO BBINOJIHEHUS pPAabOT MO
MIPOEKTY, B KOTOPOM paboTa JEJIUTCSA Ha 4acTH, KakJaas U3
KOTOPBIX IOJpa3yMeBAaET OIPEIEICHHYIO CTEIEHb 3aBEp-
IIEHHOCTH padOoThI, SBIISETCS METOAOM I1O:

YK-2

31

68

[Tpu onenke koMMepueckor 3pPEeKTUBHOCTH TPOEKTA B Ka-
YECTBE OTTOKA paccMaTpuBaeTcs (-I0TCs):

YK-2

31

69

MeToasl CeTEeBOTO IJIaHUPOBAHUA OCHOBLIBAKOTCA Ha MCTO-
JAaX OOCHKHU U IEPECMOTPA IIJIAHOB H:

YK-2

31
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- IOCTPOEHMSI CTPETIOYHBIX AUArpamm;
- CTPYKTYPHOU JEKOMITO3UIIUU PadoT;
- KpPUTHUYECKOTO ITyTH.
70 | I'enepanipHas 1eb MPOEKTA, YETKO BBIPaKEHHAs NMPHUYMHA OIIK-4 32
€ro CyIECTBOBAaHUS — ITO €ro:
71 | @yHKIIMM KOHTPOJIA 3a peaju3alledl IPOeKTa BBIITOJIHSAET YK-2 31
OaHK-KpEeUTOp U:
- IOJIPSITYHK;
- CHEeNMATIM3UPOBaHHAsL KOMITaHUS;
- TM3UHTOBAst OPraHU3aIH.
72 | JleHe)KHBIC TIOTOKH, MOCTYHAIONINE OT KAXKIOTO y4acTHUKA YK-2 31
B IIPOEKT, HA3bIBAIOTCA:
73 | OGnacTsiMH TIPUMEHEHHS KOHIICTIIIUM OTKPBITOTO MPOEKTa YK-2 31
CTaHOBSITCS OOJIbIIME SKOHOMHUYECKHE, COLHUAIbHBIE U CO-
[IUATbHO-Y)KOHOMHUYECKUE  MPOEKTHI YPOBHSI:
(2cnoBa)
74 | YrpaBieHue nMpoeKToM — yIIpaBiIeHHUE MPOIECCOM €ro: OIIK-4 32
- IUTAHUPOBAHMS;
- peanu3alum;
- pa3paboTKH.
75 SIBJIIETCS HEKUM SMOpPHUOHOM, 3€pHOM, JIATEHTHO OIIK-4 32
coJiepKalIiM B cebe KOHLENIMIO MPOEKTa, MOJIydYarolluM
W3 BHEUIHEW cpeasl HEOOXOAWMBIE PECYPCHI M BBIPACTAFO-
UM B pe3yjbTaTe 3TOr0 B HEPAPXUYECKYIO, «JIPEBOBU]I-
HYIO» CTPYKTYpPY
76 | IIpoeKThl OpraHM3allMOHHON HAINpPaBIEHHOCTH — 3TO TaKue OIIK-4 32
HEKOMMEPUYECKHUE TMPOCKTHI:
- CpPeIHHE;
- OOJIBIIINE;
- Maseble.
77 | Meton KOHTpOJS (PaKTHUUYECKOI'O BBIMOJHEHUS paboT IO YK-2 31
MIPOEKTY, KOTOPBIH OTCIICKHMBAET TOJIHKO MOMEHTHI 3aBep-
HIEHUsT  JIeTalbHBIX ~ paboT,  SABISETCA  METOJIOM
KOHTPOJIS:
78 | PaboThl o peannzanuyl IpoeKTa IPOBOJAT B (pa3e )KU3HEH- YK-2 31

HOTO IIMKJIa TPOEKTa:
- pa3paboTKa;

- BBIIIOJITHCHUE;

- KOHIIeNTyaJIbHasl.
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79 | YnpaBrneHueckuii ammapat 3aKka3uuka, yIpaBIeHUCCKUH arl- YK-2 31
rapar MCIOJHMUTENS, KOMaHAa IpPOEKTa OTHOCUTCS K
yIpaBIeHUs MPOEKTa
80 | KommuiekcHOEe BBIMIOJHEHHWE BCEX ONMUCAHHBIX B TIPOEKTE YK-2 31
JEHCTBUN, KOTOPBIEC HAIPABIICHBI HA JOCTHXKEHUE €r0 LieJIeh
Ha3bIBAETCS
81 | 3aBepmaromas (aza KU3ZHEHHOTO IHMKJIA MPOEKTa COCTOUT YK-2 31
U3 IPUEMOYHBIX UCTIBITAHUH H ...
82 | ®opma onmcaHus pacmpeaesieHus OTBETCTBEHHOCTH 3a pea- YK-2 31
TU3alrio padoT MO MPOEKTY C YKa3aHUEM POJIM KaXKJIOTO U3
MOJpa3eieHnii B WX  BBIOJHEHWH  HAa3bIBACTCSA
OTBETCTBEHHOCTH.
83 | OpranuzanuoHHasi CTPYKTypa — 3TO COBOKYITHOCTh 3JICMCH- YK-2 31
TOB OpraHu3anuu (JOHKHOCTEH U CTPYKTYPHBIX )
U CBSI3€M MEXKy HUMH.
84 | K 3amauam «oduca ynpaBiIeHHS MPOCKTAMH» OTHOCHUTCS YK-2 31
MIpOBEICHUE JUI TIepcoHaa
85 | BosmoxHOCTh (hopMHUpOBATh MOPTQENN MPOEKTOB B COOT- YK-2 31
BETCTBHM CO CTPATErMYECKUMH LEISIMH KOMIAHWH U TEH-
JCHLUSMHU PAa3BUTUSL OTPACIU OTHOCUTCS K NMPEUMYIECTBAM
BHE/IPEHHS ITPOEKTHOTO KaK MOJpa3/ieieHUs
86 | Ctpykrypras pekomnosunusi pador (C/IP) mpoekra — YK-2 31
3TO n300pakeHNe MEepapXUUecKOi CTPYKTYphl BCeX
paboT nmpoekTa
87 | IIpoekrt siBisieTcst yOBITOUHBIM, eciii NPV 0 (mocraBbTe YK-2 31
MaTeMaTHYeCKUi CUMBOJ)
88 | Pa3paboTka Oro/keTa MapKeTHHIa MIPOEKTa MPOUCXOIUT Ha YK-2 31
(haze mpoekra.
5.3.2.2. Bonipochl 1Jisl YCTHOT0 OIpoca
Komme-
Ne Conep:xanue NAK
TEeHIUsl
1 | Ilo xakuM npu3HaKam KiaccuGpuuupyrorcs npoaoBosnbcTBeHHble | OITK-4 32
MIPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE ApaMETPhl IPOEKTOB MO MIPOU3BOJICTBY OIIK-4 32
arpapHoil npoaykuuu?
3 | B ueM cocTouT paznuuue Mexay Leibio U pe3yIbTaToOM IpOeK- OIIK-4 32
Ta?
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4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETUH MTPOCKTa? OIIK-4 32

5 | Uro nmpencrasisieT coO0H OKpYyKEHUE MPOCKTa? OIIK-4 32

6 | Ha3zoBuTe 1 0XapaKTepu3ynTe OCHOBHBIC METOIbI YIIPABICHUS OIIK-4 32
npoekramu B AITK?

7 | Kak onpezensieTcsi pacuyeTHBIN TEPHO]] TPH SKOHOMUYECKON OIIK-4 32
OILICHKE MTPOeKTa?

8 | OxapakTepu3yTe CTpyKTypy ACHEKHBIX TOTOKOB IMPOEKTA B YK-2 31
AIIK?

9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIC TIOKA3aTENN MPOEeKTa? OIIK-4 32

10 | Kak paccuuThIBaeTCs M YTO OTPAXKACT BHYTPEHHSISI HOpMa J10- YK-2 31
XOAHOCTH IIpOoeKTa?

11 | Kak paccuuThIBarOTCS ¥ YTO OTPa)XKaroT MHJIEKCHI I0XOAHOCTH YK-2 31
npoeKkTa?

12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENN MPOEKTa, KaK YK-2 31
OIpeJIeNIETCs] CPOK OKYNAEMOCTH NMpOoeKTa?

13 | KakoBbI OCHOBHBIE 3TaITbl 3aKPBITUSI KOHTPAKTa? OIIK-4 32

14 | B uem 3axitoyaeTcsi OCHOBHOHM KpUTepuil mpuHsTHA pemenus o | YK-2 31
BBIXOJly U3 ITpoeKTa?

15 | Kakue 3amaum penraroTcsi Ha MPeIbIHBECTHIIMOHHOM (ase mpoek- | YK-2 31
Ta?

16 | Kakwue sTambl BKIIIOUAET MPEIbIHBECTUIIMOHHAS (Pa3a mpoekTa? YK-2 31

17 | Ha3zoBuTe OCHOBHBIE IPEAIPOCKTHBIE TOKYMEHTHI? OIIK-4 32

18 | Kakue acnekTsl OTpaXxaroT TEXHUKO-d3KOHOMUYeckue cooopaxe- | OIIK-4 32
HUsl?

19 | Ha xakue BOIIPOCHI AAa€T OTBET CO/IEPKaHHE HHBECTULIMOHHOTO YK-2 31
3amMpiciia?

20 | Kakyro uH(popMaIuo colepKuT JeKnapanus (XoaaTaicTBo) o OIIK-4 32
HaMepeHusx?

21 | OxapakrepusyiTe cojepkaHie 000CHOBaHUS MHBECTUIUI? YK-2 31

22 | Ha3oBuTe OCHOBHBIE pa3jienbl Ou3Hec-maaHa? OIIK-4 32

23 | YUro mpexacTaBiseT co00i opraHU3alMOHHAs CTPYKTypa? OIIK-4 32

24 | Kakue opraHu3aliOHHbIE CTPYKTYPHI HCIIOIB3YIOTCS IS OCY- OIIK-4 32
IIECTBJICHUS POEKTa?

25 | HazoBuTe 0cOOCHHOCTH (DYHKIIMOHAIBHON OpPTaHN3aIllMOHHON OIIK-4 32
CTPYKTYpbI?

26 | B uem cocTosT 0COOCHHOCTH MPOEKTHOM opranm3anuu B ATTK? OIIK-4 32

27 | KakoBBI 0COOCHHOCTH MaTPUYHON OPTaHNU3AIIMOHHON CTPYKTY- OIIK-4 32
pb1?

28 | Ha3oBuTE OCHOBHBIC NIOJIOKEHHS O BHYTPUXO3SHCTBEHHOM IIPO- YK-2 31
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€KTHOM AesTebHOCTH Ha npeanpusitusax AITK?
29 | Kakue 3a/1a4uu O3BOJISIET pemath NpoekTHoe ¢uHancupoBanue? | YK-2 31
30 | Ha3zoBHUTE OCHOBHBIC JTAIlbl, peaJTu3yeMbIe IPH IIeJIenoIaranuu? YK-2 31
31 | Kakue npu3HaKy yKas3bIBalOT HA 3aBEPLICHHOCTS IIeJIeroiara- YK-2 31
HUs?
32 | OxapakTepu3yiTe BU/IbI IJIAHOB U UX OCHOBHOE COJIepKaHUE? OIIK-4 32
33 | Kakue MeTo1bl MPUMEHSIOTCS MPU KaJeHIapHOM IIJIAaHUPOBAaHUHU YK-2 31
paboT Mo mpoeKTy?
34 | Kakue 3a1a4m MO3BOJISIET peliaTh aHAIUTHYECKas QyHKIHS? YK-2 31
35 | Kakue 3a1aun mo3BOJISET pewaTh IpU yIpaBIeHUH TPOEKTaMH YK-2 31
opranusanponHas GyHKus?
36 | OxapakrepusyiTe OCHOBHBIC BHJIbI PECYPCOB, KOTOpPBIMH ynpas- | OIIK-4 32
JISIOT IIPU pealii3aliy MPOEKTOB?
37 | Packpoiite conepkanne HyHKIIMA MOTHBAIIAN ] YK-2 31
38 | Kakue ocobeHHOCTH MMeeT (PYHKITMS KOOPMHAIIMH? VK-2 31
39 | Kakue QpyHKIMHM BRIIOIHAET O(UC YIIPABICHHUS TPOSKTaMH? YK-2 31
40 | Kakue 3agauu pemaeT QyHKIMS KOHTPOJIS U PEryIMPOBaHUS YK-2 31
npoekra’?
41 | Ha3oBuTe OCHOBHbIE HOPMAaTUBHO-TIPABOBBIE JOKYMEHTHI, pe- OIIK-4 32
TJIAMEHTUPYIOIIHNE YIIPaBJIEHHE TPOSKTAMH B OpraHaX MCIIOTHH-
TEJIHHOW BJIACTH U TOCYJIaPCTBEHHBIX OpraHax Boponexckoii
obactu B cepe MPOU3BOJICTBA arpapHON MPOAYKIHH?
42 | KakoBsl 00111€ MOJTOXKEHHS YIIPABJICHUS TPOEKTaMU B OpraHax OIIK-4 32
WCTIOJTHUTENIBHON BJIACTH M TOCYJApCTBEHHBIX opraHax Bopo-
HEXKCKOM 06sacTH?
43 | OxapakTepusyiTe mopsI0K GOpMHPOBAHKS OPTaHU3ANMOHHON YK-2 31
CTPYKTYpHI poexTa?
44 | Ha3oBUTE OCHOBHBIE 3Talbl YIPABICHUS MPOEKTaMH B OpraHax OIIK-4 32
WCTIOJTHUTENIbHON BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOHM 00J1aCTH M MOSICHUTE OCHOBHOE COJIEPYKAHHUE ITHUX JTa-
1noB?
45 | Kak ocymiecTBISIOTCS OpTaHU3allMOHHOE ConpoBokaeHue u mo- | OIIK-4 32
HUTOPHUHT MPOEKTa B OpraHax UCTIOTHUTEIHHON BIACTH U FOCY-
JTAPCTBEHHBIX opraHax BopoHexckoii obiactu?
46 | Ha3oBuTe OCHOBHBIE MTOKa3aTeaH 3((HEeKTUBHOCTH MPOEKTa? YK-2 31
47 | Kakue ucxo/aHble JaHHBIE UCIIOB3YIOT AJIs pacueTa 3(pPpeKTHB- YK-2 31
HOCTH ITpOeKTa’?
5.3.2.3. 3agaun Uisi NPOBEPKHU YMEHUI U HABBIKOB
Komme-
Ne Conep:xanue Tenmust HNIAK
1 | IlpuBenuTe mpuMepsl IPOEKTa B IPOU3BOJACTBEHHON (UpMe, KO- YK-2 HI

TOPBIN SABIIAETCA OAHOBPEMEHHO:

. BHYTPEHHUM U HAYYHO-UCCIIEIOBATEIbCKHUM;
. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JIOJITOCPOYHBIM CTPOUTEIIHHBIM.
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[IpencraBbTe cede, YTO BaM MPEII0KIINA BO3TIIABUTH MPOEKT T10
YIPaBJICHUIO TOBAPHBIM aCCOPTUMEHTOM MsicomepepadaTbIBao-
IIero nexa npeanpusaTus. Kakue sJeMeHTsl BHYTPEHHETO OKPY-
KEHHS TIpoeKTa OyIyT Ha HETO BO3JEHCTBOBATh HanbOIee HHTEH-
cuBHO? UTO MOXKHO CKa3aTh O BO3/ICHCTBUU Ha IIPOEKT TAKOTO,
Hanpumep, GpakTopa, Kak CTUIb PyKOBOJCTBA?

OIIK-4

Vv3

Cy1ecTByrolei He Tak JaBHO HEOOJBIION GupMe MmpeiararoTcs
JIBa TIPOEKTA CO3/IaHusl BeO-CaliTOB.

[Tpoekt A ob6oitmercs B $250 000 u, xak oxwumaercs, Oyaer odec-
M€YMBaTh YUCTHIM I'OJI0BOM IMPUTOK JAEHEKHBIX CPEJICTB B pa3Mepe
$75 000.

[Tpoekt B o6oitaercs B $150 000 u, kak oxxugaercs, OyaeT odec-
MEYMBATh YUCTHIM TOJ0BOM MPUTOK JCHEKHBIX CPEJICTB B pa3zMepe
$52 000. dupma kpaitie 03ab0oueHa MOCTYIICHHEM JCHEKHBIX
CpencTB OT mpoekTa. Kakol MpoeKT Py UCIOIb30BAaHUH MOJICTH
neproa OKyaeMOCTH OKaKETCsl 00J1ee PEeIIOYTUTEITHHBIM C
TOYKH 3pEHHUS NMPUTOKA ACHEKHBIX CPEJICTB?

VK-2

HI

Mosonolt cienuanucT, NpUILEAIINNA Ha padoTy B CEIIbCKOXO035Tii-
CTBCHHYIO ()pMY, B TICPBBIH K€ JICHb JIOJDKCH J]aTh OTBET Ha CJie-
JYIOILINH BOMPOC: KAKOBA CPE/IHSS CTaBKa JOXOJHOCTH MTPOEKTa,
KOTOPBIi o6oitnercst pupme B $200 000 u OyaeT IPUHOCUTH CPEI-
HEro 0By npubsuts $30 000?

YK-2

V1

J1J1s IepeynCIeHHbIX HUXKE MPOEKTOB:

1. Pa3paboraiiTe ONTHMAIbHBIA >KU3HCHHBIN MK, OXa-
paKTepu3yiTe ero OCHOBHBIE CTAIUU.

2. Ompenenute 00JIACTh MPUMEHEHUSI TIPOEKTa, HAMETHTE
pelleHrne OCHOBHBIX 3aJ1au.

3. Chopmynupyiite Muccuto u 1enu npoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Onpenenutre BO3MOXKHBIX YYaCTHHUKOB IPOEKTa, Mepe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTUBHYIO OPICTPYKTYpy U chopmu-
pyHUTE KOMaHAy.

6. Ilepeuncnnre BHEIIHNWE U BHYTPEHHUE (DAKTOPBI, KOTO-
pBIE€ MOTYT MOBJIMSTH HAa IPOEKT.

[IpoexTsr:

- «Yuctslit ropoy (ropos 6e3 6ecpH30pHBIX )KUBOTHBIX);

- OpraHu3anusi CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKoOM o0JacTu;

- Knaccuduxanus, accOpTUMEHT, NOPSAJOK OLIEHKH Kade-
CTBa U KOHKYPEHTOCIIOCOOHOCTH CIMBOYHOI'O Macjia U MacisHBIX
acT;

- AHanu3 accopTUMEHTa M OLIEHKa KauyecTBa OTEYECTBEH-
HOT'O U UMITOPTHOTO NHBA;

- OpraHuzanys WHHOBAI[MOHHOT'O MPOM3BOJCTBA (TPOU3-
BOJICTBO KOCMETHUYECKOU mpoaykiuu Ha 6aze OO0 «Metammmcty,
CHEHUAIN3UPYIOIIET0Cs Ha BBIITYCKE METAJIJIOUEPETINLIBI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON MPOTYKIUH;

- CTpOUTENBCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKON
MECTHOCTH.

YK-2

HI
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[IpemioxuTe CTpaTeruio W TEXHOJOTHIO BHeIpeHus mnpo- | YK-2 H1
€KTHOTO YIIPABJICHUS B JICSITEILHOCTh TAKUX OPTaHU3AINM, KaK:

1) Tkamkas dabpuka;

2) MsICOKOMOMHAT;

3) MOJIOYHOE ITPOM3BOICTBO;

4) 3aBOJ IO U3TOTOBJIEHHUIO CTPOUTEIBHBIX MATEPUAIIOB;

5) ntunieabpuka;

6) MPOU3BOJICTBO TOBApOB OBITOBOM XUMUHU;

7) aBHAIIMOHHBIN 3aBO/I;

8) xonauTepckas padpuka.
[IpemycMoTpuTe BO3MOXKHBIE COITPOTUBIICHHS U pa3paboTaiTe Me-
pBI IO UX MPEJOTBPAIICHHUIO.

[IpoekT 3KcrepTU3bl M OIEHKH KadyecTBa My4HBIX KOoHAu- | OITK-4 V3
TEPCKUX M3JEIUH Ha mpeanpuatuu Toprosiu. Llemsmu peanusa-
LIUH [IPOEKTA SIBJISIOTCS:

1) [ony4enue gocToBepHOI MHPOPMAIUH 00 OOBEKTE;

2) ompezieNieHHe alropuT™Ma MPOBEICHUS IKCIICPTH3HI;

3) yCTaHOBJICHHE YCJIOBHIA JUISl TIPOBEIACHUS SKCIIEPTU3BI U
TpeOOBaHUI K OOBEKTY SKCIEPTHU3HI,

4) uccreoBaHue 00BEKTA,

5) aHaNM3 MOJYYCHHBIX XapPAKTECPUCTHK HCCIICIOBAHHOTO
00BEKTA,;

6) opopmiieHHE PE3yIBTATOB SKCIEPTU3bI U JOBEICHUE UX
JI0 CBEJIEHUS 3aKa3uMka. B Xoje npeablHBECTUIIMOHHOIO aHAJIN3a
U IPOEKTUPOBAHUS ObUIM BBISBIEHBI PUCKH M ONPEIENICHBI MEpBI
UX NPEAYIPEKICHUS.

Bomnpocs! 11 ananu3a:

1. Kakue, no Bamemy MHeHHI0, HEJOPAOOTKU B aHATU3E U
OLIEHKE PHUCKOB MOXXHO OOHAapy>KUTh B IPE/ICTABIECHHOM BBILIE
MmaTepuaie?

2. OueHnTe MEPONPUSTHS 0 CHUKEHHUIO PUCKOB. SBIIAIOT-
Csl TM JaHHBIE MEPOIPUATHUS aI€KBATHBHIMH BbISBJICHHBIM (paKkTo-
pam pucka?

5.3.2.4. Ilepedyenn TeM peepaToB, KOHTPOJIBHBIX, PacieTHO-TPaguUYecKUuX pador

=
= &

Tema pedepara, KOHTPOJIBHBIX, pacu€THO-TpaduUecKux padboT

TeopeTqucxne B3IJIAAbI HA ITPpUPOAY, CYIIHOCTE M PA3BUTHEC MPOCKTHOIO MCHCIPKMCHTA.

I/ICTOpI/I}I BO3HHUKHOBCHHUA U CTAHOBJICHHA HAYKH ((YHpaBJ'IeHI/Ie IIPOCKTAMM» .

3BOJ’IIOI_II/I$I IMPUMCHCHHA CUCTCM YIIPABJICHHA IIPOCKTAMHU B OpTraHU3allusgX.

MOHHTOpI/IHF IIPOCKTA: LICJIN, 3ada4YM.

Pa3paboTka nepeBa 1eneit mpoekra.

CeTteBoii aHAJIN3 M KAJIEHIAPHOE TUIAHUPOBAHKE MPOEKTA.

Oco0eHHOCTH JIeATETLHOCTH KOMaHIbI B IIPOEKTE.

KallpOBBIe HpO6HCMBI YIPABJICHHUA IPOCKTAMHU M X PCIICHU .

OOo|NO (OB |WIN (-

TexHomorus OpraHu3anuu HpOCKTHOﬁ KOMAaHFbI.

[ BN
o

I/IH(I)OpMaLII/IOHHLIC CHUCTCMBI YIIPABJICHUA ITPOCKTAMMU.

[EEY
[EEY

MapKeTHHT IPOEKTA.
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[Tpunumnel BeIOOpa U MOCTPOCHUS OPraHU3ALMOHHOW CTPYKTYpbI YIPaBJICHUS MPOEK-
12 TOM.
13 | Monenu ynipaBieHUs MPOCKTaAMHU.
14 | KopniopaTuBHas METOAOJIOTHS YIIPaBICHUS IPOCKTaMHU.
15 | IIpoeKkTHO-OpHEHTUPOBAHHBIC OPTAHU3AILIMU U TPOU3BOICTBA.
16 | ConmaibHO-3KOHOMHYECKHE MTPOSKTHI: CYITHOCTh M BUJIBI IIPOCKTOB.
17 | YnpaBieHue KaueCTBOM B MPOEKTE.
18 | Jloructuueckuil, QMHAHCOBBIM U KaJIPOBbII aCMEKThl YIIPABICHUSI IPOSKTAMH.
19 | MOHUTOPUHT U KOHTPOJIb pealIi3aliy IPOEKTA.
20 | MmuTanimoHHOE MOJCIMPOBAHUE PUCKOB Ha Oaze Metoaa Monte-Kapiio.
21 | MmuTtanmonnoe MmoaenupoBanue mpoekra cpeactsamu 110 Project Expert 7.0.
22 | Metosbl onieHKH 3P (EKTUBHOCTH MPOCKTHOTO YIIPABICHHMSL.
23 | ®akTopbl 23 (HEKTUBHOCTH MPOSKTOB.
24 | YopasiieHue nporpaMmMamMu M nopTdensiMu IpoeKTOB.
25 | JloxogHocTh mopTdens, peHTabeIbHOCTh HHBECTUIIMMA
26 | OcoOEHHOCTH yNpaBJICHUS MPOCKTAMH B 9KOHOMHUKE
27 | IlepcrieKTHBBI Pa3BUTHS YIIPABJICHHSI IPOCKTAMH B SKOHOMHKE
28 | HXVHUPUHT 3aKYIOK U TOCTABOK
29 | OcHOBHbBIC IPUHIIUIIBI IPOSKTHPOBAHMS U COCTaB O(uca MPOEKTa
30 @DopMBbI KOHTPOJISL TPOU3BOUTEIBHOCTH TPYAa Ha CENbCKOXO03SIICTBEHHBIX MPEIIPUITH-

AX

5.3.2.5. Bonpocel 1151 KOHTPOJIbHOM (pacueTHO-rpaduueckoii) padoThl

«He npedycmompenul»

5.4. CucremMa olleHHUBAHUSA JOCTHKEHHSI KOMIIETEH M i

5.4.1. OueHkKa JOCTHKEHHSI KOMIIETCHIIUI B X0/1¢ IPOMEKYTOYHOM aTTeCTANMHU

VK-2. CniocoGen onpenensrs Kpyr 3a1a4 B paMKax MOCTaBIEHHOM 1€ U BLIOMPATh ONTUMANIbHbIE

CHOCOOBI MX PEIICHHS, UCXOAS U3 ACHCTBYIOIIMX MIPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U
OTrpaHUYCHMU;

WNupukaTtopsl nocTmkeHus komreteHmn Y K-2 Howmepa Bonpocos u 3aaau

BOIIPOCHI IO
BOIIPOCHI K | 33/1a4M K | BOINPOCHI K | KYpCOBOMY

Kon Conepxanue
9K3aMEHY | 3K3aMEHY 3a4ery MPOEKTY
(pabote)
TpeOOBaHMS K TIOCTAHOBKE 1SN U 3a/1a4
p o Aad, 30-36, 42-

31 ONTUMAJIbHBIEC CITOCOOBI PEIICHUS YIIpaB- 46, 48-50,
JIEHYECKUX 3aJ1a4, UCXOJI U3 UMEIOIIINXCA - - 52-54, 56- -
PECYPCOB U OTpaHUUYEHUH; 62, 64, 66,

67,70, 71
dbopMynupoBaTh B paMKaxX IOCTaBICHHOMN

V1 | menu mpoekTa COBOKYIHOCTH 3ajaay, oOec-

MEYNBAIOIINX €€ JOCTHIKCHHE;
T BBIOOpA OMTHUMAIBHBIX CIIOCOOOB

pelieHusl 3a7ad, YYUThIBas MMEIOLIUEeCs - - - -
YCIJIOBHSI, PECYPCHI U OTPAaHUYCHUSI.

OIIK -4 CniocobGeH mpejiaraTh 5KOHOMUYECKH ¥ (JUHAHCOBO 0OOCHOBAHHBIC OpraHU3allMOHHO-

YHpaBJICHYCCKUEC PCIICHUA B HpO(i)eCCHOHaJ'IBHOﬁ ACATCIBbHOCTH,
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HMnaukatopsl gocTikeHus kommnerenuun OITK-

Kon A PRI 4 H Howmepa BonpocoB u 3aaau
OCHOBBI OpPraHM3allMOHHON U yHpaBlIeHYE- 1-29, 37-

32 CKOW TEOpHUH IJIs perieHus 3a7a4d B nmpodec- 41, 47, 51,
CUOHAJILHON JEATEILHOCTH, 55, 63, 65,

68, 69

YrpaBiaThe TpoIeccoM MOATOTOBKH U (op-

Y3 | MUpoOBaHUS SKOHOMUYECKH B (PUHAHCOBO

000CHOBAaHHBIX OPraHU3alMOHHO - YIPaB-
JICHYECKHUX PCIICHUH;

5.4.2. OueHKa JOCTHKEHHSI KOMIIETCHIIUI B X0/1¢ TEKYIIero KOHTPOJIst

HUH,

YK-2. CriocoGen onpeiensith Kpyr 3a/a4 B paMKax MOCTaBJICHHOM IIEJIM ¥ BHIOUPATH ONTUMAIIBHBIC
CHOCOOBI X PEIIEHHs], HCXOs U3 AEUCTBYIOIINX IIPAaBOBBIX HOPM, UMEIOLIMXCS PECYPCOB U OrpaHuye-

WNupukaTtops! nocTmkeHns komreteHmn Y K-2

Homepa Bonpocos u 3aaau

peICHrA 3aaa4, Y4YHWUTBIBaAd HMCIOIMIUCCIA
YCJIOBUS, pCCYPChI U OTPaHUYCHHA.

3aa4y ISt
BOTPOCHI BOLPOCEI IPOBEPKHU
Kon Coaepxanue YCTHOT'O .
TCCTOB YMCHI/II/I nu
ompoca
HaBBIKOB
TpeOOBaHUs K MOCTAHOBKE IEJIH U 33]1a4, 7-9, 13-17,
ONITUMAJIFHBIE CTIOCOOBI PEIICHHS YIIPAB- 23-29,32, | 8,10-12, 14-
31 p yip 34,36,41- | 16,19, 21,
JICHYCCKUX 3aaa4, HCXO0O U3 NMCIOIIUXCA 44, 49, 51- 28-31, 33_35,
PECYPCOB U OTPAHUYEHU; 53, 55, 58, 37-40, 43,
62-69, 71-74, 46, 47
78, 79-88
dbopMynupoBaTh B paMKax IOCTaBJICHHOM
V1 | nenu mpoekTa COBOKYIHOCTH 3ajad, obec- 4
MEeYNBAIOIINX €€ JOCTUKECHHE,
HABBIKM BBIOOpA ONTHUMABHBIX CIIOCOOOB
H1 1,3,56

YHOPaBJICHYCCKUC PCUICHUS B HpO(l)eCCI/IOHaHLHOﬁ JACATCIIBHOCTH,

OIIK -4 Cnioco6eH mpejjiaraTh SKOHOMUYECKU M (PMHAHCOBO OOOCHOBAHHBIC OPraHU3aIIMOHHO-

Kox

WNHaukaTopsl TOCTHKEHUS KOMIIETECHINH
OIIK-4

Howmepa Bonpocos u 3anau

BO
00OCHOBAHHBIX OPraHU3allMOHHO - YIIpaB-
JIEHYECKUX PELICHUH;

OCHOBBI OpraHM3alMOHHON 1 ympaBinende- | 1-6, 10-12,
CKOll Teopmii ;s pemenus 3amad B npo- | 18-22,30-31, | 1-7,9,13,
32 | beccHOHATbHOM JeATENLHOCTH; 33,35,37- | 17,18, 20,
40, 45-48, 22-27, 32,
50, 54, 56, 36, 41, 42,
57, 59-61, 44, 45
70, 75-77
VHpaBaaTh MPOLECCOM MOATOTOBKM |
V3 (GopMHpPOBaHUS SKOHOMUYECKU U (DMHAHCO-

2,7
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6. YueOHO-MeTOAMUYECKOEe U MH(OPMAIITHOHHOE OOeciedeHue JUCIMILTUHbI

6.1. Pexomennyemasi iutepatrypa

Tun pekomen-
aanuu

IlepedyeHb M peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHHE, FOJ U Me-
CTO U3/IAHUS)

KoanuectBo
JK3. B OH0-
JHOTEKE

1

2

3

6.1.1. YueOusnle

W31aHus

Amnronos I'. JI. [IpoekTHOE ynpaBieHHE [3IEKTPOHHBINA pecypc]: Yueo-
Huk: YueOnuk / I'. JI. Antonos, O. I1. Banosa, B. M. Tymus, 1O. B.
Haneiixun, 11. A. Koctpomun; HoBroposjckuii rocynapcTBeHHBIN yHU-
BepcuteT uM. SpociaBa Myaporo; HannoHanbHbIA HCCIIE0BATENBCKUI
Tomckuii MOTUTEXHUYECKUNA YHUBEPCUTET; POCCUICKHMI rOCY1apCTBEH-
Hbll rymMaHuTapHelii yHuBepcuter PITY - Mockea: OOO "HayuHo-
m3natenbeknid ieaTp UHOPA-M", 2022 - 294 c. [OU] [ObC 3nannym]
URL: https://znanium.com/catalog/document?id=400346

Amnekcanos, /1. C. Ynpanenue npoekramu B AIIK : yueOHuk mist By-
308/ Jl. C. AnekcanoB, B. M. Komenes, H. B. UekmapeBa. — Mocksa :
WznatenscrBo Opaiit, 2023. — 193 ¢. — (Beicuiee o0pa3oBanue). —
ISBN 978-5-534-15176-3. — Tekcrt : aseKTpoHHbIi // O0pa3oBaTelibHAs
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/520410

CeicoeBa, JI. A. YmpaBieHne mpoekTaMu HHOOPMAIMOHHBIX CHCTEM
[anekTpoHHEIN pecypce] : Yuebnoe mocooue / JI. A. Cricoesa, A. E. Ca-
tyanHa .— 1 .— Mocksa : OOO "HayuHo-uzngartensckuii nentp WH-
®OPA-M", 2023 .— 345 c. — (Bsicmiee ob6pa3oBanue: bakanaBpuar) .—
BO - bakamaBpmatr .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 .— URL :https://znanium.com/catalog/document?id=424242

3y0 A. T. YmpasieHre MpoeKTaMu [3JIEKTPOHHBIN pecypc]: yueOHUK u
npaktukyMm it By30B / A. T. 3y0. - Mocksa: FOpaiit, 2023 - 422 ¢ [DU]
[OBC IOpaiir] URL: https://urait.ru/bcode/513530

Kysnenosa E. B. Ynpasienue noprdeneM npoekToB Kak MHCTPYMEHT
peanu3aluyd  KOpPIOPAaTUBHOM CTpaTeruM [3JEKTPOHHBIA  pecypcl:
yueOnuk juist By3oB / E. B. Ky3nenosa. - Mockga: FOpaiir, 2023 - 177 ¢
[OU] [3BC HOpaiit] URL: https://urait.ru/bcode/512289

H.B. PoaroHoBoii YipaBieHue npoektamu : YueOHuk / noa. pen. H.M.
dummmonosoi, H.B. PoagnonoBoii.- Mocksa : UHOPA-M, 2024.- 349
C. - (Bsicuiee obpa3oBaHue)

https://znanium.ru/read?id=431441

Tuxomuposa O. I'. Ynpasnenne npoekTaMu: MPaKTUKYM [3JIEKTPOHHBIN
pecypc]: YuebHoe mocobue / O. I'. Tuxommpoa - Mocksa: OOO
"Hayuno-nznatensckuii neatp MHOPA-M", 2023 - 273 c. [OU] [OBC
3nanmnym] URL: https://znanium.com/catalog/document?id=414873

6.1.2. Meroau-
YeCKHe U3IaHus

YrpasieHue npoekTaMu [DIEeKTPOHHBIA pecypc]: METOIUIECKUE yKa3a-
HUS JUI CAMOCTOSITETILHOM padoThI U1l 00YHarOIIUXCs 110 HAIIPaBICHUIO
noarotoBku 38.03.01 Dxonommuka / BopoHeKCKuil rocyaapcTBEHHBIH
arpapubiii yauBepcuteT ; [cocT.: C. B. Kykcun, T. B. 3akmesckas] -
Boponex: BopoHexckuil rocyJapCTBEHHBIM arpapHbIil YHUBEPCHUTET,
2021 [IIT] URL: http://catalog.vsau.ru/elib/metod/m164670.pdf

VYnpasneHue npoekTamMu [DJIEKTPOHHBIM pecypc]: METOAMUYECKUE yKa3a-
HUS 110 OCBOCHMIO AMCLUIUIMHBI Ul OOYYaIOLIMXCS MO HalpaBJICHHUIO



https://znanium.com/catalog/document?id=400346
https://urait.ru/bcode/520410
https://znanium.com/catalog/document?id=424242
https://urait.ru/bcode/513530
https://urait.ru/bcode/512289
https://znanium.ru/read?id=431441
https://znanium.com/catalog/document?id=414873
http://catalog.vsau.ru/elib/metod/m164670.pdf
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KouauuecTBo
Tun pexomen- | IlepeueHb U PEKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHUE, IO U Me- K3, B UG-
Aanui CTO U3IaHUA) IHOTeKe
1 2 3
noarotoBku 38.03.01 Oxonomuka / BOpOHEKCKHI TOCYIapCTBEHHBIN
arpapubiii yHuBepcutet ; [cocT.: C. B. Kykcun, T. B. 3akmeBckas] -
Boponex: BopoHekckuii TOCYIapCTBEHHBINH arpapHbIii YHUBEPCHTET,
2021 [IIT] URL: http://catalog.vsau.ru/elib/metod/m164674.pdf
BectHuk BopoHEkCKOro rocyaapCcTBEHHOTO arpapHOr0 YHHBEPCUTETA:
6.1.3. Ilepuoau- o N
HCOKIE H3TAHIS TEOPETUYCCKUI W HAyYHO-TIPAKTHUCCKH sxypHan / BopoHexk. roc. ar- 1
pap. yH-T - Boponex: BI'AY, 1998-
6.2. Pecypcnl cetu UnTepHer
6.2.1. DjieKTpOHHbIE OUOJIHOTEYHbIE CHCTEMBI
No HasBanue Pa3menienue
1 | Jlaub https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://lwww.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6ubnuorexka B[ AY http://library.vsau.ru/
6.2.2. Ilpodeccuonasbubie 0a3b1 JAHHBIX H HHPOPMALMOHHbIE CHCTEMBI
No Haspanwue Pa3zmemienne
1 E,HI/IHaﬂ MEXKBCIOMCTBCHHAs I/IH(l)OpMaL[I/IOHHO—CTaTI/I' httpS: //fedstat.ru/
CTHYCCKas CUCTEMA
2 |ba3a qaHHBIX MOKa3aTeNnei MyHUIMIATLHBIX 00pasoBanuii | http://mww.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |Bbaza nanapix ®AOCTAT http://www.fao.org/faostat/ru/
4 |TlopTai OTKPBITHIX JAHHBIX PD https://data.gov.ru/
5 |TlopTai rocyaapCTBEHHBIX YCIyT https://iwww.gosuslugi.ru/
6 |CnopaBounas npaBoBast cucrtema I'apant http://www.consultant.ru/
7 | CnpaBounas nipaBoBast cucrema Koncynpsrant [Lroc http://ivo.garant.ru
8 WHdopmarmoHHas cucteMa Io celIbCKOX03HCTBEHHBIM http://agris.fao.org/
HayKaM M TCXHOJIOI'MsM
6.2.3. CaiiTbl 1 HHPOPMALMOHHBIE OPTAJIbI
Ne HasBanue Pasmemnienue

OdunmanbHeii caliT MUHHCTEPCTBA CEIBCKOTO XO3SHCTBA

1 http://www.mcex.ru
2 | LenTtp nccnenoBaHUN M CTAaTUCTHKH HAYKH http://www.csrs.ru

. http://archive.neicon.ru/
3 | DneKTpOHHBII apXUB KypPHAIOB 3apyOEIKHBIX H3ATCIBCTB



http://catalog.vsau.ru/elib/metod/m164674.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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I/IH(l)OpMaHI/IOHHaﬂ CHCTEMa IO CEJIbCKOXO3SHCTBEHHBIM HayKaM
U TCXHOJIOTUSM

www.cnshb.ru/cataloga.shtm

IAGRIS: International Information System for the Agricultural
Sciences and Technology: Mexnynapoaaas HHGOpPMaIMOH-
Hasl CHCTEMA 10 CEIIbCKOXO03SIHCTBECHHBIM HayKaM U TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaitH-TmaTgopma Begymux oubmmorpadude-
cknx 0a3 manaeix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepuaJIbHO-TEXHHYECKOE U IPOrpaMMHoOe obecneyeHue JUCITUIIHHbI

7.1. Ilomemennsa aJis BeaeHUs 06pa30BaTeJ’ILHOF0 nmpouecca u oﬁopyHOBaHne

YyeOHast aygutopus A7 TPOBEACHUS y4YeOHBIX 3aHSATHI: KOM-
IUICKT Yy4eOHOUW Mf®H JEMOHCTpAIlMOHHOE OO0OpYJIOBaHHE U
y4eOHO-HArJISAHbIC TOCOOUS, BUACONPOCKIIMOHHOE 000pYI0Ba-
HUE [ Tpe3eHTaluii; CpeAcTBa 3BYKOBOCHIPOW3BEAE HUS;
9KpaH; BBIXOJ B JIOKaJIbHYIO CeTh M VIHTEpHET, MCHOIh3yemMoe
nporpammHoeobecriedenne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc Bbpaysep/
Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice
YyeOHast ayauTopus Ui NPOBEACHHUS YYCOHBIX 3aHATHNA: KOM-
IUIEKT yueOHIIMeOeH, KOMIBIOTEpPHAsI TEXHUKA C BO3MOXKHOCTBIO
MOAKITIOUeHNsI K ceTu VHTep HEeT M olecrledeHneM JocTyna B
3IEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTEIbHYIO CPely, K CIpa-
BOYHO-TIpaBoBbIM cuctemaM ['apant u KoncyneranT Ilmtoc; uc-
nosb3ye Moe mporpammuoe obecriedenne MS Windows, Office
MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc
Bpayzep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server, Statistika

YyeOHast ayauTopus JJisi TPOBENEHUS YYEOHBIX 3aHITHH: KOM-
IUIEKT y4eOHOH MeOenu, JeMOHCTpallMOHHOE 000pyJOBaHHE U
y4eOHO-HaTrJISTHbIC TTOCOOUSI

YyeOHast ayauTopus JJisi MPOBENEHUS YYEOHBIX 3aHITHH: KOM-
IJIEKT y4eOHOM MeOenn, KOMIBIOTEePhI, MPUHTEPHI, CKaHep, HC-
nosib3yemoe mporpammuoe obecneuenne MS Windows, Office
MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Slanexc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux, Libre
Officer

YyeOHast ayauTopus JJisi TPOBENEHUS YYEOHBIX 3aHITHH: KOM-
IUIEKT y4eOHOW Mebenw, IEeMOHCTpaliOHHOE OOOpYIOBaHHE H
y‘Ie6HO'HaFHHI[HBIe HOCO6I/I$I, KOMIIbIOTEpHAd TEXHHUKA C BO3MOXK-
HOCTBIO IIOAKIKOYCHHA K CCTH I/IHTepHeT u OGCCHG‘IGHI/ICM H0-
CTyIlla B DJIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTENbHYIO Cpe-
1y, HUCIOJb3yemoe mporpamMmuoe obecreuenne MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic,
SInpexc bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server

[Momenienue At caMOCTOSATENFHON PabOThI: KOMIUIEKT Y4eOHOMH
Me0enH, JeMOHCTPAIIHOHHOE 000pyIOBaHNE W yU4eOHO-HATIISITHBIE
nocoOusi, KOMIBIOTEPHAS! TEXHUKA C BO3MOXKHOCTBIO IOJAKIIOYE-
HUA K ceTd VMHTepHET n 00ecTieueHneM JIOCTYIIa B JIECKTPOHHYIO
WHPOPMAIMOHHO-00pa30BaTENIbHYI0 Cpey, HCIOJIb3yeMOe Ipo-
rpammHoe obecrnieuenne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Snnexc Bpaysep/ Mozilla

394087, Boponesxckas obacts, r. Bo-
poHex,yi. MuuypuHa, 1

394087, Boponexckast 001acts, T. Bo-
poHex,yn. Muuypura, 1

394087, Boponexckast 001acts, r. Bo-
poHex,yn. Muuypusa, 1

394087, Boponexckast 061acts, T. Bo-
poHex,yi. MuuypuHa, 1, a. 273, 274,
275

394087, Boponexckas obnacts, T. Bo-
poHex,yn. Muuypuna, 1, a. 113, 115,
116, 119, 120,
122, 122a, 126

394087, Boponexckast 001actsb, 1. Bo-

poHex,yi. Muuypuna, 1, a. 113, 115,

116, 119 120, 122, 123a, 126, 219, 220,
224,241,273 (¢ 16.00

1o 20.00), 232a
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Firefox / Internet Explorer, ALT Linux, Li- breOfficer, Statistika

7.2. IlporpamMHoOe o0ecnieyeHune
7.2.1. IlporpaMmMHoOe o0ecnieyeHre 001Iero Ha3HAYeHHU s

Ne Haszsanue Pa3smemenne

1 | Onepammonnsie cuctembl MS Windows /Linux /Pex OC | TIK B nokanpHOM cetn BTAY

9 HaKeT_LI 0(1)I/I(EHBIX npunoxennit MS Office / OpenOf- K B okanbHoi cetn BEAY
fice/LibreOffice

3 HporpaMMLI s mpocMoTpa daitinoB Adobe Reader / MK B nokatshoii cetu BLAY
DjVu Reader

4 Ep_ay3epbl Sunnexc bpaysep / Mozilla Firefox / K B nokatsHoii cetu BEAY
Microsoft Edge

5 | AntuBupycHas nporpamma DrWeb ES I1K B nokanbHoOM cetu B'AY

6 | [Iporpamma-apxuBarop 7-Zip I1K B nokanbHoM cetu BI'AY

7 | Mynerumeana npourpeiBarenab MediaPlayer Classic I1K B nokanbHoOM cetu BTAY

8 | Ilnardopma onnaitH-oOydenus elearning server I1K B nokanbHoOM cetn BIAY

9 | Cucrema kommstorepHoro tectupoBanusi AST Test I1K B nokanbHoM cetu BI'AY

7.2.2. CnennajJM3upoBaHHOE MPOrPaMMHoOe o0ecrieueHue

He npeodycmompeno

8. MesxkaucuuninHaApHbIe CBA3H

JluciuruivHa, ¢ KOTOpoi He00X0IUMO

COTIJJaCOBAHUC JUCIHUIUIMHA

Kadgenpa, Ha koTopoii npenoaaeTcs ®UO 3aBemyrolero ka-

heapoii

b1.B.16 «MeHemKMEHT

AIIK

VYnopasinenuss M MapkeTuHra B | 3akumieBckas E.B.

b1.B.18 «MapkeTunr»

AIIK

VYnopaBinenuss M MapkeTuHra B | 3akuieBckas E.B.
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IIpunoxenne 1

JIner neprnoauvecKux NpoBepok padoyeii NporpaMmmsbl
1 HHGopManys 0 BHECEHHbIX H3MEeHEeHHUsIX

JlomKHOCTHOE JHIIO,
MIPOBOJIUBIIIEE TIPO-
Bepky: ©@.N.0.,
JOJKHOCTh

Hara

[ToTpebHOCTH
B KOPPEKTHPOBKE
yKa3aHHEM COOT-
BETCTBYIOIINX
pazzenoB padoueit
IPOTrPaMMBbI

WNudopmanus o BHECEHHBIX
M3MEHEHHSX
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