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1. O0masi xapakTepucTUKA JUCHUNIHHBI

1.1. Heanb AUCHUNMIUHBI

Lenb u3ydeHus: AUCHUIUIUHBI — (JOPMUPOBAHNE 3HAHUN, YMEHUN U HABBIKOB O CYIIHOCTH
U MHCTPYMEHTaxX IMPOEKTHOIO MEHEKMEHTa, MO3BOJIAIONIME KBATU(PHUIMPOBAHHO MPUHHUMATH
peleHus: Mo KOOPAMHUPOBAHUIO JIOJEH, 000pYAOBaHUS, MAaTepUasioB, (MHAHCOBBIX CPE/ICTB U
rpauKoB 111 BBIIIOJIHEHUS ONPEAEIIEHHOrO IPOEKTA B 3aJJaHHOE BpeMsl, B Ipesiesiax Ol pKeTa u
K yJIOBJIETBOPEHUIO OTpeOUTEN (3aKa3unKa).

1.2. 3agaum AUCHUNIHMHBI

3a1auu JUCIUTIIIMHEL

- U3Y4YCHHE HAYYHO-METOJUYCCKUX OCHOB CHCTEMBI YIpaBJICHUS MPOSKTAMHU, BBIJCIICHHE
poiii U QYHKIUNA MPOSKTHOTO MEHEIKMEHTA Ha Pa3IMYHBIX 3Tarax >KU3HEHHOTO LUKJIA MPOEK-
Ta;

- 3HAKOMCTBO C OpraHU3AIlMOHHBIMU (hOpMaMU yMPaBICHUS MPOCKTAMH M METOJAMHU UX
pa3pabOTKK M ONTUMH3AIINH;

- (hopMupoBaHHUE 3HAHUH B 00JIACTH TIJIAHUPOBAHMS U KOHTPOJIS XO/a BBITOJIHEHUS TP O-
€KTa;

- popmupoBaHUE U pa3BUTHE HABBHIKOB MCCIIEAOBATEILCKOW U TBOPUECKOM pabOTHI, KO-
HOMHYECKOT0 MOJICTTUPOBAHUS TPOCKTOB C MPUMEHEHUEM IIPOTPAMMHBIX CPEIICTB.

1.3. IIpeamMeT AUCUMIIIMHBI
[IpenMeT MUCHUIIIMHBI — OPraHU3alMOHHO-YIIPaBJICHUYECKUE OTHOIIICHUS, BOSHUKAIOIINE
B TIpoIecce pa3pabOTKH M pean3aliui MPOEKTOB, (PaKTOPHI U YCIOBUS, CIOCOOCTBYOIIHE 3 (-
(EeKTUBHOMY OCYIIECTBIICHUIO ITPOEKTOB.

1.4. MecTo qucuuMIIMHBI B 00pa3oBaTe1bHOM IporpamMme
JucuunnnHa «YTpaBieHHe MpoeKTaMu» OTHOCUTCS K biioky 1, oOs3arenbHON uyacTu
o0pa3oBaTeIbHOI MporpamMmel, obs3arenbHas auctuumia b1.0.05.

1.5. B3aumocBs3b ¢ IPYrHMH JTUCHUIIHHAMUA

OcBoenne yueoHo# mucnurumnel b1.0.05. «YnpaBnenue mpoexkTamMm» OCHOBBIBAETCS Ha
3HAHUSX M YMEHUSX, [TOJyYEHHBIX [IPU U3yYEHUHM TaKHUX AMCHUUIUIMH KaK «MHKPOIKOHOMHUKA,
«Makpo’KOHOMHUKa», «OJKOHOMHKA oOpraHusanuil», «MapKkeTuHr», B3aMMOCBS3aHa U
HeoOXoauMa 1715 MOCIIEAYIOLIEro U3y4eHHs JUCHUIUINH: « MeHeIKMeHT».
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2. Ilnanupyembie pe3yabTaThl 00y4eHHUsI 1O JUCUHUIIMHE

Komnerenuus NuaukaTop 10CTHKEHHUSI KOMIIETEHIIUH
Kon Coaepxanue Kon Coaep:xanue
TpeOOBaHMS K TOCTAHOBKE IIEJN
U 3a]1a4, ONTUMAaJIbHbIE CI1OCO-
31 OBI pelIeHHs YIIpaBICHYECKUX
3a/1a4, UCXO/1sl U3 UM EIOIUXCS
Crioco0eH ompeensTh Kpyr 3aiaad B PECYPCOB U OrpaHUYCHUIA;
paMKax MOCTaBJIEHHOW 1€ U BBIOU- hopMyIIHpPOBATH B PAMKaX I10-
yK.p | PaTb ONTHMAJbHBIE cnoccl61)1 ux pe- Vi CTABJIEHHOM EJTH TPOEKTA CO-
LIEHMs, MCXOAS M3 JEHCTBYIOIIMX
BOKYITHOCTb 3a7a4, 00ecrneyu-
MPaBOBBIX HOPM, UMEIOIIUXCS PeCyp- _
COB H OTpaHHHEHHii BAIOIINX €€ TIOCTUKECHUE,
HABBIKM BbIOOpa ONTHMAaJbHBIX
m croco0O0B pelleHus 3a1ad, y4u-
ThIBasi HMEIOIIMUECS  YyCIIOBUS,
pECYpCHI U OTrpaHUYCHUS,
OCHOBBI  OpraHU3alMOHHON H
Cnoco0OeH mpeyiaraTh YKOHOMUYECKU 32 YIOPaBICHYECKOM TEOopud  Jyist
1 (pUHAHCOBO OOOCHOBAHHBIC OpTaHMU- pemieHusl 3amad B MPOQeccHo-
3al[MOHHO-YIIPAaBJIEHYECKUE PEIICHUS HaJIbHOU JeATEIbHOCTH;
OIlK-4 | B mpoeccHOHabHOM ICSITEIBHOCTH; YHpaBisATh TPOLECCOM MOATO-
V3 TOBKH U (POPMHUPOBAHHS DKOHO-
MUYECKH U (PUHAHCOBO
00OCHOBaHHBIX OpraHU3alUOH-
HO - YIIPaBJICHYECKUX PELICHMUI,

Obo3nauenue ¢ mabdnuye: 3 — ob6yuarOWUICA 00IdNCEH 3HAMB: Y — 00yUaOWUICT 00NHCEH
ymems, H - obyuarowuiics 00dcer umems HAGLIKU U (UIU) ONbIM 0esImebHOCHU.

3. O0béM IUCUMINVIMHBI M BUABI padoT
3.1. Ounas popma o0OyueHust

CemecTtp
IToxa3zarenan 5 Bcero

OO61mas Tpy10EMKOCTb, 3.€./9 2172 2172
OO6miast KOHTaKTHas padoTa, 4 26,15 26,15
OO6m1ast camocTtosiTenbHas padbora, u 45,85 45 85
KovHTaKTHa;I paboTa Mpu NpOBEACHUU yUEOHBIX 3aH - 26,00 26,00
THH, B T.4. (1)

JIEKIIAHU 14,00 14,00

MPAKTUYECKUE - BCETO 12,00 12,00
CaMOCl;OSITeJILHaH paboTa pu MPOBENEHNUN y4EeOHBIX 37.00 37,00
3aHATUH, 9
KonTakTHas paboTa MpH MPOBEICHUU MPOMEKYTOU-

. 0,15 0,15
HOM aTTecTaluy 00ydJaromuxcs, B T.4. (1)
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3a4er 0,15 0,15
CamocrosTenbHass padboTa MpU IPOMEKYTOYHOM aT- 885 885
TECTAlUH, B T.4. (1) ’ ’

MOATOTOBKA K 3a4ETy 8,85 8,85
PopmMa MPOMEKYTOYHON aTTECTALIMU 3a4yer 3a4yer

3.2. OuHo-3a04Hasi popma 0OyueHust

CemecTp
Ioka3arenu 7 Bcero
OO61mast Tpyno0€MKOCTB, 3.€./9 2172 2172
OO0m1ast KOHTaKTHas padoTa, 4 14,15 14,15
OO6miast camocTrosiTenbHas padbora, 4 57,85 57,85
KonrakTHast pabota npu NnpoBeJeHUN YUEOHBIX 3aHSTUH, 14,00 14,00
B T.4. (4)
JIEKIIAU 8,00 8,00
MPAaKTUIECKUE - BCETO 6,00 6,00
CaMOVCTOﬁTeJILHaﬂ paboTa npu NpoBeAeHUH Y4eOHBIX 3a- 49.00 49.00
HATHH, 4
KonrakTHast pabora mpu NpOBEIEHUU HPOMEKYTOUHOM
0,15 0,15
aTTECTaIlMU 00 yJarommXxcsi, B T.9. (4)
3a4er 0,15 0,15
CamocrosiTenbHas paboTa Nnpu NPOMEKXyTOYHON aTTecTa- 8,85 8,85
1Y, B T.4. (9)
MOTOTOBKA K 3a4eTy 8,85 8,85
dopMa MPOMEKYTOYHON aTTECTALlUU 3a4yer 3a4yer

4. Conep:xanue TUCHUIINHBI

4.1. Conep:xkanue TUCHHUIJIMHBI B pa3pe3e pa3iesoB U MOAPAa3ieioB

Paszoen 1. Beeoenue 6 ynpasnenue npoekmamu

Iloopaszoen 1.1. Ocnogvl ynpasienus npoekmamu.

DBomoNMs TEOpUN yIpaBleHUs MPOEKTaMH, HaydHble KoHLenuuu. [Ipeamnockuiku mnepe-
X0/1a K YIPaBJICHUIO K MPOEKTHOMY MEHEIKMEHTY. PazButue MeTo10B ynpaBJieHHs] TPOEKTaMHU.
[TonsiTue mpoekTa u cogepxkaHue ynpasieHus npoekroM. Okpyxkaromas cpea MpoeKTa.

CtpykTypa mpoeKTa, Ipu3HaKu MPOEKTa, Kiaccuuranus mpoekToB. JKU3HEHHBIA UK
npoekTa. [Iporeccsl ynpaBiieHuss MPOEKTaMU: WHUIMALNS, [JIAHUPOBAHKE, WCIIOJHEHUE U 3a-
BepuieHue. [IpuHIUIIBI, METOABI U OCOOEHHOCTH YIPaBJICHUS MPOEKTaMU B ToBapoBeneHuu. Cu-
CTEeMHO-OPHEHTUPOBAHHASI MOJENb yIpaBleHUs MpoekToM. CTpaTernyeckoe, OMEpaTUBHOE H
WHCTPYMEHTAIbHOE YIPABICHHE TPOCKTOM

Iloopa3zoen 1.2. Konyenyus ynpasnenus npoekmamu 8 IKoHOMUKe.

Nuannmanus u pa3paboTka KoHIenuu npoekta. [lenn u 3agaun npoekra. @opma ympas-
JICHUS] TIPOEKTaMH. YTIpaBJjeHHE MPOEKTaMH U YMPABIICHUE OpraHu3anusMu. [IpeabiHBECTHIIN-
oHHas (aza mpoekTa. OlEHKa XKU3HECTOCOOHOCTH MpoekTa. KoHcTaTamusi mpeaBapuTeIbHOTO
COZIEpKaHUS MTPOEKTA.

Pasoen 2. [Ipoyeccol ynpasnenus npoekmamu

Iloopaszoen 2.1. Ynpasnenue komanooii u pabomamu npoekma.

[TonsiTe «komanma npoektay. [IpuHiunel 3 dexTuBHOM padoThl KOMaHAbl. CTPYKTYphI
yrpaBlIeHUs NpoekTaMu. OyHKIIMKA YIaCTHUKOB TTpoekTa. OpraHu3anuoHHas KyabTypa.
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PykoBoacTBO, MuAEpCTBO, CO3/IaHNE MPOSKTHOW KOMAaH/bl. YTIpaBieHHE KOHGIUKTAMU B
CHCTEME MPOCKTHOI' 0 MeHeKMeHTa. [IpoekTHbIN oduc.

[Tonsitue «paborta». OCHOBHBIC MPUHIUIBI BbIIETIeHUsT paboThl. CTpyKTypa pazOueHus
pabot. epeBo pador (WBS — Work Breakdown Structure). Jlekommosunust padot. IIpomecc
CTPYKTYpHU3alluu IpoeKTa. MaTpuia pacrnpesiesieHusi OTBETCTBEHHOCTH.

Opranu3anus padot o npoekty. KonTposnb paboT npu peanu3anuu NpoeKTa.

Iloopaszoen 2.2. Ynpasenenue pecypcamu npoekma 6 3KOHOMUKE.

IIponeccsl ynpaBneHus pecypcamu npoekTa. Ilonstue «pecypce», Buabl pecypcos. Oc-
HOBHBIE 3aJlayu ymnpaBiieHHs pecypcaMu. OCHOBHbIE NMPUHIUIIBI IJIAHUPOBAHUSL PECYPCOB TP O-
eKTa.

VYnpaBneHue 3akynkaMu pecypcoB npoekta. Cucrema pacripeelieHus: pecypcoB MPOEKTa.
VYnpaBneHue noctaBKaMu pecypcoB npoekTa. Beibop mocraBumkos pecypea npoekra. KoHTpois
3a MocTaBKoi pecypcoB. KanennapHoe nmiaHupoBaHHE TOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Buael 3anacos. Touka 3aka3a win noporosbiif 3amnac. CTpaxoBoi
3amnac. 3aTparhbl Ha (POPMUPOBAHHE U XPAaHEHHE 3aI1aCOB.

Iloopaszoen 2.3. Ynpasenenue cmoumocmoio npoexma.

Bunel cmet u nopsnok ux paspadotku. OCHOBHbIE TPUHIIMIIBI YIIPABIEHUS CTOUMOCTBIO
npoekTa. OueHka CTOMMOCTH NpoekTa. [IpenBapuTenbHas OleHKa )KU3HEeCHoCOOHOCTH/ peannsy-
emocTtu npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese crareit 3arpar. Bubl 3aTpat: 00s13a-
TEIbCTBA; OI0JKETHBIC 3aTPATHI; (DAKTUIECKUE 3aTPATHI.

bromxetupoBanue npoekta. Buabl O0KETOB: MpeIBapUTENIbHbIA, YTOUHEHHbIH. OKOH-
yaTeabHbIN, (aKkTUYecKuil. MeTonbl KOHTPOJSI CTOUMOCTH INpoekTa. [ImaHoBble (00 KETHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®@akrtuueckue 3arpatet — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaexc ocoenus 3arpat (CPI).

Iloopa3zoen 2.4. Dgpghexmusnocmov npoekma u ee oyeHKa.

Buner s¢gdextuBnoctu npoektos. [lokazatenu sddexktuBHOCTH. MeToabl OLEHKH 3 ¢-
(EeKTUBHOCTH MTPOEKTA U YIPABJICHUS IPOCKTAMH.

4.2. PacnipesieieHHe KOHTAKTHOI M CAMOCTOSITE/IbHOI Pad0ThHI MPU NMOJATOTOBKE K 3aHST H-
SIM 110 Mo pa3ieiam

4.2.1. Ounas ¢popma o0ydeHus

KonrakTtHas pabota

Pa3znensl, moapasaens! JUCHUILIMHbI CP
T | m
01031
Pazoen 1. Beeoenue 6 ynpasnenue npoekmamu 6 4 12
Iloopaszoen 1.1. Ocnoswvl ynpasienus npoekmamu. 4 2 6
Iloopaszoden 1.2. Konyenyus ynpasnenus npoekmamu 3IKOHOMU- 5 2 6
Ke
Paszoen 2. IIpouyeccol ynpasienus npoekmamu 8 8 25
Iloopaszoen 2.1. Ynpasnenue kxomanooti u pabomamu npoexma. 2 2 6
Iloopaszoen 2.2. Ynpaenenue pecypcamu npoekma 3KOHOMUKE 2 2 6
Iloopaszoen 2.3. Ynpaenenue cmoumocmoio npoexma. 2 2 6
Iloopaszoen 2.4. Dgpghexmusnocmov npoekma u ee oyeHKa 2 2 7

Bcero 14 12 37
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4.2.2. OuHo-3a04Hast popma 00yUdeHHsI

KonTakTHas paborta
Pazpensl, mosipasaesnbl JUCIUTLIAHBI CP
nekuuu | JI3 113
Pazoen 1. Beeoenue 6 ynpasnenue npoekmamu 3 2 19
Iloopaszoen 1.1. OcHoswvl ynpasnenus npoekmamu. 2 1 9
Iloopaszoen 1.2. Konyenyus ynpasnenus npoekmamu 8 9Ko- 1 1 10
HOMUKE.
Pa3zoen 2. IIpoueccovt ynpaenenus npoekmamu 5 4 30
Iloopaszoen 2.1. Ynpasnenue komanooii u pabomamu npoex- 2 1 8
ma.
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoekma 8 3IKOHOMU- 1 1 8
Ke.
Iloopa3zoen 2.3. Ynpasnenue cmoumocmoio npoexkma. 1 1 8
Iloopaszoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 1 1 6
Bcero 8 6 49

4.3. IlepeyeHb TeM U YU4eOHO-METOAUYECKOTO ODecTedeH s 1JIsl CAMOCTOSITeIbHOH padoThI

o0y4Jarommxcsi
O0BéM, u
opMa obydJe-
No Tema camocTos- (bop ya
. Y4eOHo-MeToInuecKoe obecreueHne HHUS
n/m TEJNbHON paOOTHI
O4HO-
OYHas
3a09Has
1 CpaBHUTEIILHBIC Vrpasienne mpoekTaMu [DJIeKTPOHHBIH pecypc]: Mero-

MOAXOIbI K Onpeﬂe_ JUYCCKHUEC YKaszaHus IJIsd CaMOCTOSITEIbHOM pa6OTbI JIIsL
00yJaromuxcss Mo HampasieHuio moarotoku 38.03.01

JICHUIO TIOHSITHS - s _

«TIPOEKT. DxoHoMHKa / BOpOHEKCKHIT roCcyIapCTBEHHBIN arpapHbIi 6 9
yauBepcutet; [cocT.: C. B. Kykcun, T. B. 3akmieBckas|
.— DnektpoH. TekcToBble AaH. (1 daiin : 296 K6) .— Bo-
poHex : BopoHEKCKUI rocyaapCTBEHHbBIN arpapHblil YHH-
BepcuteT, 2021 .— 3arnaBue ¢ TUTYJIBHOTO JKpaHa .—

2 TepmunanbHsie, <URL:http://catalog.vsau.ru/elib/metod/m164670.pdf>.
pa3BuBaroIecs, 6 10

OTKpBITBIE  TIPOEK- | YIpaBleHHe HpoeKTaMu [DIeKTpOHHBIA pecypc]: Mero-

JUYCCKUC YKa3aHHUA I10 OCBOCHHIO NTUCHMIIIMHBI JJIA 06y—

3 CommanbHo- YaroImuXxcs 110 HampasiaeHuio moaroroBku 38.03.01 Oko-
9KOHOMHUICCKUC HOMUKAa / BOpOHEXKCKHI TrocymapCTBEHHBIH arpapHbIid 6 8
IIPOCKTHI. yuusepcureT; [cocT.: C. B. Kykcun, T. B. 3akmesckas]

.— DiekTpoH. TekcToBkie AaH. (1 ¢daitr : 309 K6) .— Bo-
4 OCHOBHBIE 3Tallbl U | poHEeX : BOPOHEKCKHIA TocynapcTBEHHBII arpapHbIil YHH-
YpPOBEHb pa3BuTHs | Bepcuter, 2021 .— 3amiaBue C TUTYIBHOIO JKpaHa
ynpasienus mpoek- | <URL:http://catalog.vsau.ru/elib/metod/m164674.pdf>. 6 8
TaMu 3a pyOexoM
5 WNudopmarmonnoe 5 8

obecrieueHue  CcH-



http://catalog.vsau.ru/elib/metod/m164670.pdf
http://catalog.vsau.ru/elib/metod/m164674.pdf
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6 Meroapl TpUHATHS
yIpaBIEHYECKUX
pEIIeHnH 1o peau- 7 6
3aLUu IPOEKTa

Bcero 37 49

5. @oH/1 OLIEHOYHBIX CPEACTB /IJIsl MPOBeIeHHs MPOMEKYTOUHOM aTTeCTALMU U
TeKyLlero KOHTP 0Jisl

5.1. Oranbl (pOpMHUPOBAHUS KOMIIETEHUM

HNuaaukaTop 10CTHKEHUS KOM-

Hoapa3aea TUCHUATIIINHBI KoMnerenunus
Apasien auen 1 neTeHIuu

31
YK-2 V1
H1
OIIK-4 32
¥3

[Togpaznen 1.1. OcHOBBI ynpaBiie-
HUS IPOEKTaMH.

[Monpaznen 1.2. Konnenmus 31
yIIpaBJIEHUS MPOEKTaMU B SKOHO- YK-2 Vi
MHKE. H1
OIIK-4 32
y3

[Togpaznen 2.1. YnpapieHue Ko- YK-2 31
MaHJI0il 1 paboTaMu MPOEKTA. V1

H1

OIIK-4 32
V3

[Togpaznen 2.2. YnpaBneHue pe- YK-2 31
CypcaMu IIPOEKTa B YKOHOMHUKE. V1

H1

OIIK-4 32
¥3

[Tonpasnen 2.3. YipasieHue cTo- YK-2 31
MMOCTBIO IIPOEKTA. Vi
H1
OIIK-4 32
V3

[Monpaznen 2.4. pdexkTuBHOCTD YK-2 31
MPOEKTAa U €€ OLICHKA Vi
H1
OIIK-4 32
v3

5.2. llIkajabl 1 KPUTEPUHU OLICHUBAHUS JOCTHKEHUS KOMIIETEeHIIHIA

5.2.1. HIxajanbl olleHUBaHUA JOCTHKeHUS] KOMIIeTeHIU I
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Bun onenku OrneHkn
o HEYJOBJIET- | YIOBJETBO-
AxageMryeckas OlLleHKa 110 4-X 0aJUILHOM IIKaie XOpOILIO | OTJIUYHO
BOPUTEJIBHO | PHUTEIBHO
Bun onienku OreHkun
AxageMrdeckas OLeHKa M0 2-X OaJILHOM IIKaie HE 3a4€THO 3a4TEHO

5.2.2. Kpurepuu OlleHUBAHUSA J0CTHKEHUSI KOMIIETEeHIUI

Kpurepun onieHku Ha 3a4ere

OrnenHka, ypoBeHb
JTOCTHIKCHHS
KOMITCTCHITHH

Onucanue KpUTEPHEB

3a4TeHO, BEICOKHIA

CTyIeHT BBINOIHUI BCE 3aJaHMs, IPEAyCMOTpPEHHbIe padodeil mporpam-
MOM, OTuMTajcs 00 MX BBINOJHEHUH, AEMOHCTPUPYS OTIMYHOE 3HAHUE
OCBOGHHOT'O MaTepuajia ¥ YMEHHUE CaMOCTOSTEJIbHO PELIaTh CJIOXKHBIE 3a-
Jlauu TUCLMITIIMHBI

3auTeHo, MPOIBUHYTHIN

CryneHT BBIIONHUI BCE 3aaHUsl, IPEeLyCMOTpEeHHbIE paboueil mporpam-
MOM, OT4MTaNCs 00 WX BBITOJHEHWH, JEMOHCTPUPYS XOpollee 3HaHUE
OCBOGHHOI'0 Marepraja U yMEHHE CaMOCTOSTENbHO pellaTh CTaHAapTHbIE
3aJlaud AUCLUIIIMHBI

3auTeHo, MOPOrOBHIi

CryneHT BBIIONHUI BCE 3aaHUsl, IPEIyCMOTpEeHHbIE paboueil mporpam-
MOM, OTYUTAJICSI 00 MX BBITIONIHEHHUH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepualia 1 yMEeHHe peliaTh CTaHIapTHBIE 3a]1a4l AUCLUIIIMHBI C
MOMOILBIO IIPETIOAABATENS

He 3aurteno,
KOMIIETCHIIMS HE OCBOEHA

CTyzneHT BBIIOJHWII HE BCE 3aJaHus, IPEAyCMOTpPEHHBIE paboueil mpo-
rpaMMOH, WM HE OTYHUTANCS 00 WX BBHIMOJHEHUH, HE TIOATBEPIKIaeT 3Ha-
HUE OCBOEHHOI'O0 MaTrepHajla U HE yMeEeT pellaTh CTaHJapTHBIE 3aJaul
JUCIUIUIMHBI JAKE C TOMOLIBIO MpenoaBaTess

Kpurepuu oneHku tecToB

OneHka, ypoBeHb
JOCTHKCHHSI
KOMIICTCHIIUH

Onucanue KpUTEpUEB

OTJIMYHO, BEICOKUM

CopepxaHue IpaBUIIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopo1o, MpoABUHYTHIA

CopepxaHue NpaBUIIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 1OBJIETBOPUTEIBHO,
MOPOTOBBIN

ConeprkaHue npaBUIJIBHBIX OTBETOB B TecTe HE MeHee 50%

Hey,lIOBJ'IeT BOPHUTCJILHO,
KOMIICTCHIIUA HE OCBOCHA

ConeprkaHue npaBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu oneHKH yCTHOrO onpoca
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Onenka, ypoBeHb
JIOCTHIKEHHS
KOMIIETEHITUH

Ornncanne KpuTepueB

3a4TeHo0, BHICOKUI

CryneHT JEMOHCTPUPYET YBEPEHHOE 3HAaHHE MaTepHala, YeTKO BhIpa)KaeT
CBOIO TOYY 3PEHHS IO paccMaTpuBaeMOMY BOIPOCY, MPHUBOAS COOTBET-
CTBYIOLIME IPUMEPHI

3ayTeHo, IPOABUHYTHII

CTyIeHT JeMOHCTPHUPYET YBEPEHHOE 3HAHHE Marepuaya, HO JIOMyCKaeT
OT/JICNTEHBIE TTOTPEITHOCTH B OTBETE

3auTeHo, MOPOT OBKIA

CTyIeHT IeMOHCTPUPYET CYIIECTBEHHBIC TTPOOEITHl B 3HAHUSAX MaTepuala,
JTOITYCKaeT OMMOKA B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTylieHT JEMOHCTPUPYET HE3HAHHWE Marepuana, JOMyCKaeT Tpyobie
OIINOKM B OTBETAX

Kpurepun oneHku pemenus 3anad

OneHka, ypoBeHb
JOCTHKCHHS
KOMIIETCHIIUH

Onuncanue KpUTEpUEB

3a4TeHO, BHICOKHI

CryneHT yBEepeHHO 3HaeT METOAUKY U aJll’OPUTM pELEeHUs 3a1a4dH, He 10-
MyCKaeT OMMOOK MPH €€ BBHITIOIHEHHH.

3auTeHo, MPOIBUHYTHIH

CTyneHT B 1IeIOM 3HAaeT METOAWKY M allTOPUTM pEIIeHUs 3aJadu, He J0-
ITyCKaeT rpyObIX OMIMOOK IIPH €€ BBHITOJTHCHUH.

3auTeHo, MOPOrOBHIi

CTyZeHT B 1IeTIOM 3HAeT METOJUKY M allTOPUTM DEIIeHHs 3a7a9u, JOIyC-
KaeT OIIMOOK TPH €€ BBITIOJHCHUHU, HO CIIOCOOSH UCIPABUTh MX TPHU I10-
MOIIIM TTPETMOIABaTEISI.

He 3auteHo, KOMIeTeHITUS
HE OCBOCHA

CTyzneHT He 3HAeT METOAMKY M ajJlrOPHTM pElICHHs 3a]aduH, JOMyCKaeT
rpyOble OMMOKK TPU €€ BBITOJHEHUH, He CIIOCOOEH HCIPAaBUTh MX MPH
HOMOIIY NTPENOoAaBaTelIsL.

Kputepuu onienku pedepaton

Ornenka, ypoBeHb
JOCTHIKEHHS
KOMIIETEHITU I

Onucanue KpUTEPHEB

3a4TeHO, BEICOKHIA

Crpykrypa, comepkanue u opopmiieHHe pedepara TMOIHOCTHIO COOTBET-
CTBYIOT NPEABSBISIEMBIM TPEOOBaHHUSM, OOOCHOBAHA aKTYaJIbHOCTh TEMBI,
JaHBl YeTKUue (OPMYJIMPOBKH, HCIIOIH30BAHBI aKTYyallbHbIE WCTOYHHUKU
WH(pOPMAITUK, OTCYTCTBYIOT opdorpadpuyuecKkue, CHHTAKCUIECKUE U CTH-
JUCTHYECKUE OIHOKH

3auTeHo, MPOIBUHYTHIHI

CtpykTypa, coaepxanue u ohopMileHHEe pedepara MOJHOCTHIO COOTBET-
CTBYIOT MPEABSABIACMbIM TPeOOBaHHUSM, 00OOCHOBaHA aKTyaJIbHOCTH TEMBI,
JaHbl 4YeTkue (OPMYJIUPOBKH, HCIIOIb30BAHBI aAKTyalbHbIE HCTOYHUKH
HH(pOPMAIIUK, UMEIOTCS OT/IeNIbHBEIE OpdhorpaduecKie, CHHTAKCHUECKHE
M CTHJINCTHYECKUE OIMOKU

3ayTeHo, MOPOroBbIi

Crpykrypa, comepkaHue M odopmieHHe pedepara B IIEJIOM COOTBET-
CTBYIOT IPEABSBISIEMBIM TPeOOBaHHUSM, 00OCHOBaHA aKTYaJIbHOCTh TEMBI,
JaHbl 4YeTKHe (OPMYJIMPOBKH, HCIIOJIB30BaHbl KaK akKTyalbHbIE, TaK U
ycTapeBIllie HICTOYHUKH HH(OpMannm, MMEIOTCs OTAeNbHbIe opdorpadu-
YECKHE, CHHTAKCUYECKHE U CTHIIMCTUYECKUE OINOKH
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He 3auteHo, KOMIEeTEeHIUS
HE OCBOCHA

Crpykrypa, comepxaHue U opopmieHHE pedepata HE COOTBETCTBYIOT
MpeabsIBISIEMbIM TPEOOBaHHSIM, aKTYaJIbHOCTh TEMBI HE OOOCHOBAHa, OT-
CYTCTBYIOT 4eTKHE (OPMYIMPOBKH, HCIIOIH30BAHbI MPEUMYIIECTBEHHO
ycTapeBIlie UICTOYHUKA WHPOPMAIMH, UMEIOTCS B OOJIBIIIOM KOJIMYECTBE
opdorpapuueckue, CHHTAKCUUECKUE U CTUIIMCTHYCCKHAE OITHOKU

5.3. MaTepuaibl 1l OLIeHKH T0CTUKEHUsI KOMIeTeH i
5.3.1. OueHo4HbIe MaTEePHAJIBI IPOMEKYTOYHOMN aTTeCTALNHU

5.3.1.1. Bonpocsl K 3K3amMeHYy

«He npedycmompenv»

5.3.1.2. 3agauu K 3K3aMeHy

«He npedycmompenuvry

5.3.1.3. Bonmpochl K 3a4eTy ¢ OlleHKOii

«He npedycmompenwly

5.3.1.4. Bonpocsl K 3a4eTy

Ne Copep:kanue Komnerennus NAK
1 | OnpeneneHne NOHITHUS KIIPOEKTY. OIIK-4 32
2 | Ponb mpoeKTOB B pa3BUTHH OPraHU3AIIH. OIIK-4 32
3 | OcHOBHBIE XapaKTEPUCTHKU MPOEKTA: LieJeBasi OpUEHTHU- OIIK-4 32

POBAHHOCTb, BPEMEHHAasi OrPaHUYEHHOCTb, KOOPAHUHHUPO-

BAaHHbIE B3aMMOCBSI3U, YHUKAJIbHOCTb.
4 | Turbl, KJIACChI, BUJIBI TPOEKTOB. OIIK-4 32
5 | He tpanuunonHble (MHHOBAIIMOHHBIC) M TPAJUIIMOHHBIC OIIK-4 32

MPOEKTHI.
6 | Texaudeckue U He TEXHUYECKUE (COLMATBHBIC) MPOCKTHI. OIIK-4 32
7 | IIpoeKThl ¢ BHEUIHUM 3aKa34YMKOM. OIIK-4 32
8 | BHyTpeHHHE TPOCKTHI. OIIK-4 32
9 | OCHOBHBIE JIEMEHTHI ITPOEKTA. OIIK-4 32

10 | OkpysxeHue MpoeKTa, yCIOBHUS TPOCKTA. OIIK-4 32
11 | PykoBoauTenb MPOEKTa, KOMaHAa M YIaCTHHKHU ITPOCKTA. OIIK-4 32
12 | Ilenu v )KU3HEHHBIN ITUKII TPOCKTA. OIIK-4 32
13 | TenaeHuMu pa3BUTHUS YIPABICHUS MTPOCKTaAMHU. OIIK-4 32
14 | IloHsATHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPaBICHUSI. OIIK-4 32
15 | Ha3znauenue u IpEUMYyLIECTBA MPOEKTHO- OIIK-4 32

OpPUEHTUPOBAHHOTO yNPaBJICHUS.

16 | Opranu3anuu, OpHEeHTUPOBAHHBIC HA TPOCKTHI. OIIK-4 32

16 | Tumbl U BUIBI OpraHU3alMi, NPUMEHSIOMNX MPOSKTHO- OIIK-4 32
OpUEHTHUPOBAHHOE YIIpaBJICHUE.
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18 | ®opmupoBaHUEe MHBECTULIMOHHOI'O 3aMbICJIa IIPOEKTA. OIIK-4 32
19 | IlpenBapurenbHas mpopadbOTKa Ml U 3a/1a4 MPOEKTa. OIIK-4 32
20 | Pa3pabotka mepeBa 1eiei MpoeKTa. OIIK-4 32
21 | OpraHu3anoHHasi CTPYKTypa YIpPaBJIEHUS MPOEKTOM: OIIK-4 32
dbyHKUMOHANbHAS, ciabasi MaTpU4yHasi, CHJIbHAs MaTpUY-
Hasl, IPOCKTHA.
22 | MecTo u ponb MPOLECCOB INIAHUPOBAHUS B YIPABICHUHU OIIK-4 32
IPOCKTAMHU.
23 | Opraau3anys ¥ OCHOBHBIE 3Tallbl Pa3paOdOTKH MPOEKTA. OIIK-4 32
24 | Konuenius v BUJICHHE MTPOCKTA. OIIK-4 32
25 | CucreMHOE IPENICTaBICHUE O ITPOCKTE. OIIK-4 32
26 | Mepapxuyeckas CTpyKTypa paboT MpoeKTa. OIIK-4 32
27 | Onepanuy IpoeKTa: MOHATHE U Ha3HAUCHHE. OIIK-4 32
28 | XapakTepucTHKa ONepamuii IpOoeKTa. OIIK-4 32
29 | BpemenHble MaciITaObl JIAHUPOBAHUS O €PALIUH. OIlK-4 32
30 | MeTob! MIIAHUPOBAHUS OTIEPALIHIA. YK-2 31
31 | CereBoli aHaIM3 U KAJICHJAPHOE IJIAHUPOBAHUE MTPOESKTA. YK-2 31
32 | MeToibl CTPYKTYPHOH J1€KOMI O3ULIUH. YK-2 31
33 | KanengapHoe niaHUPOBaHUE MIPOEKTA. YK-2 31
34 | TlocnenoBaTeNbHOCTD IIATOB KaJEHIAPHOTO TIJIAHUPOBA- YK-2 31
HUS. AHAIN3 KaJeHIapHOr o MaHa-rpaduka.
35 | OntuMm3anus KaJleHIJapHOro MJIaHa. VK-2 31
36 | TexHOJIOTMH ONUCAHHS CTPYKTYPHI IIPOCKTA. YK-2 31
37 | O¢wuc mpoexra. OIIK-4 32
38 | TunuuHble MODKHOCTH TNPOEKTHOW TPYIIBI: MEHEIKEp OIIK-4 32
no uH(pOpPMAIMH, SKCIEPT, KOOPAWHATOP, aIMHHHCTpA-
TOP.
39 | PykoBomuTens MpoeKTa: BeAymasi poib, QyHKIHH, 3a7a- OIIK-4 32
qH.
40 | TloaroToBKa U cepTU(HUKAIUST MEHEHKEPOB TIPOCKTA. OIIK-4 32
41 | OOume noaXo bl K MOTUBALMU YYACTHUKOB IPOEKTA. OIIK-4 32
42 | MoTuBalus 4JI€HOB IPOEKTHOM IPYIIIIBI. YK-2 31
43 | TexHOJIOrUU OPraHu3aluy IPOEKTHOTO KOJUIEKTHBA YK-2 31
44 | AHan3 BO3MOXKHOCTEW MCIOJIb30BAaHUS COBPEMEHHBIX YK-2 31
WH(OPMAITMOHHBIX TEXHOJIOTHH I OBBIIIEHHS 3 dek-
TUBHOCTH KOMMYHHUKAIMI B IPOCKTE.
45 | YrpaBieHHE KadeCTBOM IIPOEKTA: COBPEMEHHbIE KOH- YK-2 31
LEMIHH.
46 | [Ipomecchl ynpaBieHUs] KAY€CTBOM IIPOCKTA. YK-2 31
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47 | CBs3b cHCTEMBlI KauecTBa OpraHM3alMd U CHUCTEMBI Me- OIIK-4 32
HE/PKMEHTa KaueCcTBa MTPOEKTA.
48 | Metonpl aHanIM3a KayecTBa. YK-2 31
49 | Metonpl o0ecriedeHrs KauecTBa MPOEKTa. YK-2 31
50 | dakTopbl 3PPEeKTUBHOCTH MEHEIKMEHTA TPOECKTOB. YK-2 31
51 | CoBpemeHHasi KOHUEMIMS MapKeTHHTa B YIPaBICHUU OIIK-4 32
MPOCKTAMHU.
52 | ®opMupoBaHHE KOHIIENIIMN MApKETHHTa TPOEKTA. YK-2 31
53 | I[IporpaMma MapKeTHHra MpPOEKTa: YIpaBieHUE MPOIYK- YK-2 31
LMEH, YNpaBIECHUE LEHOM, YIpPaBICHUE IPOJBHKECHUEM,
ynpaBJieHHE COBITOM MPOIYKIIMH IPOCKTA.
54 | Unentudukanus puckoB IPOEKTa. YK-2 31
55 | OcHOBHBIE NPUHLUIIBI YIPABIEHUS CTOMMOCTBIO IPOEK- OIIK-4 32
Ta.
56 | OneHka CTOMMOCTH MPOEKTA. YK-2 31
57 | bromxeTupoBaHue MPOEKTA. YK-2 31
58 | MeTonbl KOHTPOJSI CTOMMOCTH TPOEKTA: KIJIACCUYECKUU YK-2 31
METOJ U METOJI OCBOEHHOI'0 00beMa.
59 | OT4eTHOCTH IO 3aTpaTaM IMPOEKTA. YK-2 31
60 | AHanM3 NMPOEKTHBIX PHCKOB: KaueCTBEHHBIH M KOJHYE- YK-2 31
CTBEHHBIN aHalU3 PHCKOB. AHAJIM3 IOKaszaTeneil mpe-
JIETBHOTO YPOBHSI.
61 | MeTon mocTpoeHus AepeBa pelieHUui TPoeKTa. YK-2 31
62 | MeTobl CHF)KEHHST PUCKOB. VK-2 31
63 | [lonsiTHE pUCKAa W HEOMPEIACICHHOCTH B IPOCKTHOM OIIK-4 32
yIpaBICHUH.
64 | IlpenBapuTenbHbII aHATN3 OCYIIIECTBUMOCTH MPOEKTA. YK-2 31
65 | CormacoBaHue HMHTEPECOB pa3pabOTYMKOB TMPOCKTa U OIIK-4 32
OKpY>KeHHs TpoeKTa. KOHIenIys coriacoBaHws.
66 | AHanu3 ClieHapHeB Pa3BUTHS IPOEKTA. YK-2 31
67 | bromkerHas >(QeKTUBHOCTh MTPOEKTa, KOMMeEpUYecKas YK-2 31
3pPEeKTUBHOCTh MpOEKTa, oTpaciieBas 3(PGHEKTUBHOCTD
IIPOEKTA.
68 | O6mas cxema oreHkH (P PEKTUBHOCTH MTPOEKTA. OIIK-4 32
69 | Mcxomgnbie nanHbple A pacdeta d3PGEeKTUBHOCTH MPOESK- OIIK-4 32
Ta.
70 | OcHoBHBIC MTOKa3aTeIH 9P HEKTUBHOCTH MPOEKTA. YK-2 31
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71 | Juarpamma ["anTa YK-2 31
5.3.1.5. IlepeyeHb TeM KYypCOBBIX NPOEKTOB (padoT)
«He npedycmompenuvry
5.3.1.6. Bonipochl K 3a11UTe KypPCOBOIo NpoeKkTa (padoThl)
«He npedycmompenuvry
5.3.2. OueHo4HbIe MaTepUaIbl TEKYLIEr0 KOHTPOJIA
5.3.2.1. Bonpochsl TecTOB
Ne Coaep:xanue Komnerenuus NAK
1 | Ilpunareii k ucnonHeHWIo miaH nmpoekta B AIIK, comep- OIIK-4 32
Kallui cBeleHUs 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCT-
HBIX [TapaMeTpax MPOeKTa, Ha3bIBACTCS
- apXMBOM IIPOEKTAa,
- 0a30BBIM ILIAHOM,
- OIOIPKETOM MPOEKTA.
2 | JlokyMeHT, conepkaluii oO0my:0 cymMMy (UHAHCOBBIX YK-2 31,V1,H1
CPEICTB, pacHpenesieHHbIX MO0 CTaThsIM U BPEMEHHBIM Iie-
pHroaam, Ha3bIBaeTCA
- ApXUBOM ITPOEKTA;
- 0a30BBIM ILJIAHOM;
- OI0JKETOM TIPOEKTA.
3 | CTpyKTypupOBaHHBIM KOMIUJIEKT JOKYMEHTAIIMU TIPOCKTa OIIK-4 32
[0 TPOU3BOJCTBY Msca U MOJIOKA, MPECTaBICHHBIA B Oy-
Ma)KHOM H/WMJTH 3JIEKTPOHHOM BHJI€, Ha3bIBaETCS
- ApXUBOM IIPOEKTA;
- 0a30BBIM ILJIAHOM;
- OI0JKETOM NPOEKTA.
4 | COBOKYITHOCTb JIUII, TPYIII U OpraHu3aiuil, 00beAMHEHHBIX OIIK-4 32,V3
BO BPEMEHHYIO OPraHM3alMOHHYIO CTPYKTYPY JUISl BBINOJ-
HEeHHsI paboT MPOEKTa, HA3bIBAETCS
- UCIIOJTHUTEJIEM IIPOEKTa;
- 3aKa3YMKOM IPOEKTa;
- KOMaHJI01 MTPOEKTAa.
5 | CymiecTBeHHOE COOBITHE MPOEKTa, OTPAXKAIOIIEe MOJyde- OIIK-4 32
HUE M3MEPUMBIX Pe3yJIbTaTOB MPOEKTA, MPEICTaBISIET CO-
601
- BEPOSITHOE JIJIsl IPOEKTa COOBITHE, HACTYIIEHHE KOTOPOTO
MOYKET KaK OTPULATEIbHO, TaK U MOJOKUTEIBHO OTPa3UTh-
Csl Ha pe3yJibTaTax MpoeKTa;
- IeiiCcTBHE, BBITIOTHAEMOE /ISl JOCTUKEHHUS LM MTPOEKTa;
- KOHTPOJIbHOE COOBITHE POEKTA.
6 | 3mepuMsbIii pe3ysbTaT, KOTOPBIA JOKEH OBITh MOJYy4YEH B YK-2 31,Y1,H1

X0 € peajin3danuu IpocKTa, 3TO
- IIJIaH IMTPOCKTA,;
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- IPOAYKT IIPOEKTA;
- OI0/KET IPOEKTAa.

KomMmmekc B3aMMOCBSI3aHHBIX MEpONPUATHM, HANpPABICH-
HbI Ha CO3/aHHME YHHMKAJIbHOI'O INPOAYKTAa WM YCIYTM B
YCIIOBHSIX BPEMEHHBIX U PECYPCHBIX OIPAaHUYECHUM, ITO

- IJIaH IIPOEKTAa;

- OI0JKET IPOCKTA;

- IPOEKT.

YK-2

31

JleiicTBHe, BBIMTONHSAEMOE IS AOCTHIKEHMS LEIH MPOEKTa,
3TO

- pa0oTa poeKTa;

- IIJIaH [IPOEKTA;

- IPOEKTHBIH mporiecc.

YK-2

31,YV1,H1

COBOKYIIHOCTh B3aMMOCBSI3aHHBIX JI€HCTBUI, HAaNpaBJICH-
HBIX Ha JIOCTUKEHUE ONPEEICHHBIX PE3yJIbTaTOB, 3TO

- IIJIaH [TPOEKTA;

- IPOEKTHBIN IIPOLECC;

- OI0/KET IPOEKTAa.

YK-2

31

10

[1naHoBBIE AATHI MCHIOTHEHHS Pa0OT U KOHTPOJBLHBIX COOBI-
TUU MPOEKTA, 3TO.

- TIJIaH MPOEKTA;

- OI0JKET IPOCKTAa;

- pacriucaHue MPOeKTa.

YK-2

31,V1,HI

11

BeposiTHOE 11t IpoeKTa COOBITHE, HACTYIJICHHE KOTOPOTO
MOKCT KaK OTPUOATCIbHO, TaK W IOJOXHUTCIbHO OTpa-
SUTHCA Ha pC3yJIbTaTaX MIPOCKTA, HA3bIBACTCS

- paboTOl IpOEKTA;

- PUCKOM;

- IPOJYKTOM IIPOEKTAa.

YK-2

31,YV1,H1

12

[InanupoBaHue, opraHu3anus U KOHTPOJIb TPYIOBBIX, (HH-
HAHCOBBIX M MAaTEPHAIbHO-TEXHUYECKUX PECYPCOB MPOECKTA,
HarpaBJIieHHbIC Ha 3(PEKTUBHOE TOCTHKEHHE I[eJIeil TTPOeK-
Ta, HA3bIBACTCS

- IUTAHOM TTPOECKTA;

- OI0JIKETOM MIPOCKTA;

- YIIPaBIICHUEM TPOCKTA.

OIIK-4

32,3

13

Moaudukaius yTBEpkKACHHOTO paHEE COACpPKAHUS, CPO-
KOB, PECYPCOB B IIPOEKTE, a TaK)KE€ YCTAaHOBJICHHBIX IpOIIe-
Iyp, Ha3bIBACTCS

- I3MCHEHHUEM B MPOEKTE;

- PHUCKOM;

- IONYILIEHUEM.

YK-2

31
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14

@daxkTOp, KOTOPBIA CUMTAETCSI BEPHBIM JUId IpOeKTa 0e3
IIPUBJICYEHUS JOKA3aTEIbCTB, HA3bIBACTCS

- PUCKOM;

- OTpaHUYECHUEM;

- 0N yILIEHUEM.

YK-2

31

15

JlelicTBue, MPENNIPUHATOE Ul YCTPAHEHUSI OOHAPYKEHHOIO
HECOOTBETCTBHUS IIaHY ITPOEKTA, HA3bIBAETCS

IIPOLIECCOM;

- KOPPEKTUPYIOIIUM JCHCTBUEM;

- paclucaHueM MPOEKTA.

YK-2

31

16

CrepxuBatontuii GakTop, BIUSIOMUNA Ha XOJ HCIOJHEHUS
MPOEKTAa, HA3bIBACTCH.

- PUCKOM;

- OrpaHUYCHUEM;

- IOMTYIIIEHUEM.

YK-2

31,V1,H1

17

JelicTBue, NPEANPUHSITOE JIJIsI CHUKEHUSI BEPOSITHOCTH WUIIA
HOCJICI[CTBI/Iﬁ OTPULATCIbHBIX PUCKOB IIPOCKTA, HA3bIBACTCA
- IPOLIECCOM;

- KOPPEKTUPYIOIUM JCHCTBUEM;

- IPEAYNPEXIAIOIINUM 1€ CTBUEM.

YK-2

31

18

dusnueckoe UM IOPUIUYECKOE JIUIO, KOTOPOE SIBIIAETCS
BIIAJIEJIBIIEM PE3yJIbTaTa MPOEKTA, SBISIETCS

- PYKOBOJUTEJIEM IIPOEKTA;

- 3aKa34MKOM IIPOEKTa;

- KypaTopoM.

OIIK-4

32

19

JInno, OCyIIECTBIIAIOIIEE YIPABICHUE NPOEKTOM U OTBET-
CTBEHHOE 3a PE3yJIbTaThl IPOEKTA, ABISACTCA

- PYKOBOJUTENEM IIPOCKTA;

- 3a4Ka34YUKOM IIPOEKTA;

- KypaTOpOM.

OIIK-4

32

20

JIu1o, OTBETCTBEHHOE 3a 00ECIIeYeHHEe MPOEKTa pecypcaMu
U OCYIIECTBISIONIEE aIMUHUCTPATUBHYIO, (PUHAHCOBYIO H
WHYIO TOAJIEPXKKY MPOEKTA, SBISIETCS

- PYKOBOJIUTEJIEM MIPOEKTA;

- 3aKa3YMKOM IIPOCKTA;

- KypaTopoM.

OIIK-4

32

21

Llenpb npoekTa — 310:

- chopMmynupoBaHHas mpoOieMa, C KOTOPOH TPHACTCS
CTOJIKHYTHCS B MIPOLIECCE BBIMTOIHEHUS ITPOSKTA;

- yTBepKJeHHe, popMynupyrolee o01ue pe3yabTaTsl, KO-
TOPBIX XOTEJIOCh OBl JOOWTHCS B TIPOI[ECCE BBIMOIHEHUS
MPOCKTA;

OIIK-4

32
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- KOMIIJIEKCHAsl OLI€HKA HCXOJHBIX YCIOBHI M KOHEYHOro
pe3yJibTaTa I10 UTOraM BBIIIOJIHEHUS IPOEKTa.
22 | Peanu3anus npoeKkTa — 3TO: OIIK-4 32
- CO3JJaHME YCIIOBUH, TPEOYIOMUXCS I BBIIOJIHEHUS TPO-
€KTa 32 HOPMATHUBHBIN NEPUOL;
- HaOJIoIeHN e, PEryIMpoBaHNe U aHAJIN3 MPorpecca Mpoek-
Ta;
- KOMIIJIEKCHOE BBIMTOJHEHHUE BCEX OMHMCAHHBIX B MPOEKTE
NeMCTBUIA, KOTOpBIE HAMPABJICHBI HA TOCTH)KEHUE €ro 1eseit
23 | IIpoekT oTnHMyaeTcs OT MPOIECCHOW IeATEIBbHOCTH TEM, YK-2 31
YTO:
- IPOLECChl MEHEE MPOJOJIKUTEIbHBIE IO BPEMEHHU, YEM
IIPOEKTHI;
- U pealu3allMd OJHOI0 THUIA MPOLIECCOB HEOOXOAMMBI
OJVH-IBa WCIOJIHUTEINS, JUIsl peanu3alui MpoeKkTa Tpedy-
€TCsl MHOKECTBO UCIIOJIHUTEIICH;
- IPOLECChl OJHOTUIIHBI U HUKJIUYHBI, IPOEKT YHUKAJIEH 1O
CBOEH L€ U METOAAM peau3aliu, a TAK)Ke UMEET YETKH €
CpOKa Hayaja U OKOHYaHUS.
24 | Yro u3 mepevyucleHHOro He SBJSETCS MPEUMYIIECTBOM OIIK-4 32,V3
MPOEKTHOW OPraHU3alMOHHON CTPYKTYpPHI?
- 00beIMHEHNE JTI0JIeH U 000pYI0BaHUS IPOMCXOAUT Yepe3
POEKTHI;
- KOMaHHast paboTa U YyBCTBO CONMPHYACTHOCTH;
- COKpallleHHE JTUHUI KOMM yHHUKAIIUH.
25 | Yro BKIIOYAIOT B ce0s MpOIIeCcChl OpraHU3alluu U MpoBeJe- YK-2 31
HUSI KOHTPOJISI Ka4ecTBa MPoeKTa?
- TMPOBEPKY COOTBETCTBUSI YXe€ MOJy4YEHHBIX PE3yJbTaTOB
3a/IaHHBIM TPEOOBAHUSIM;
- COCTaBJIEHHUE I1EPEYHsI He0pabOTOK U OTKJIOHEHUM;
- IPOMEXKYTOYHBIA U UTOIOBBII KOHTPOJb KadecTBa C CO-
CTaBJICHHEM OTYETOB.
26 | MeTox ocBOEHHOro 00bemMa JaeT BO3MOXKHOCTh: VK-2 31
- OCBOUTb MUHUMAJIbHBII OI0JKET MPOEKTa;
- BBISIBUTh, OTCTA€T WJIN ONEPEKAET peann3alus MpoeKTa B
COOTBETCTBMM C T'paMKOM, a TaKXke IMOJCUYUTATh Iepepac-
XOJI WJIM SKOHOMUIO ITPOEKTHOT'0 OI0IKETa;
- CKOPpPEKTHPOBATh CPOKH BBIIOJHEHUS OTAEIbHBIX MpPO-
1IECCOB MPOEKTA
27 | Kakas yacTh pecypcoB pacxoJyeTcs Ha HayaJdbHOM J3Tale YK-2 31
peanu3ainuu npoekra?
-9-15 %;
- 15-30 %;
- 110 45 %.
28 | Kakue (axTopsl CHIbHEE BCEro BIHMSIOT HA PeaTU3aIHI0 YK-2 31
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npoexra?

- 3JKOHOMHNUYCCKHUEC U COITUAJIBHBIC,

- BKOHOMHUYECKHE U OPraHU3aI[IOHHbIC;
- DKOHOMUYECKHUE U NTPaBOBBIE.

29

HazoBuTe OTIMYUTENBHYI0 OCOOCHHOCTh WHBECTHIIMOHHBIX
MPOEKTOB:

- OOJIBIIION OIOMIKET;

- BBICOKAsI CTEIICHb HEONPEICICHHOCTH U PHCKOB;

- IENBI0 SIBJISIETCS 00s3aTeNbHOE TMOJIyYeHHE TPUOBLIM B
pe3yJbTaTe peam3aiuy MPOeKTa.

YK-2

31

30

UYro Takoe Bexa?

- 3HaKOBOE€ COOBITHE B pEaJM3alUU IIPOEKTa, KOTOPOE M cC-
MIOJIB3YETCS UL KOHTPOJIA 32 XOA0M €ro pealn3aluy;

- JIOTUYECKH B3aUMOCBS3aHHBIE IIPOLECCHI, BBIIOJHEHUE
KOTOPBIX NPUBOAMT K JIOCTHIKEHUIO OJHOM U3 LieJIed MTPOEK-
Ta;

- COBOKYIIHOCTb ITOCJIEIOBATEIBHO BBIMOJHAEMBIX JEH-
CTBUH 110 peajiM3alyy MPOEKTa.

OIIK-4

32

31

¢busnyeckre M HOPUIUYECKHE JIMLA, HENocpea-
CTBEHHO 3a/ICIICTBOBAHHBIE B IIPOEKTE WJIM YbH HMHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHITTOJIHEHHS TPOESKTA?

OIIK-4

32

32

NHnnmanus npoexra sBsIeTCS CTaJueld B Mpouecce yrnpas-
JICHUSI TIPOEKTOM, 10 UTOraM KOTOPOM:

- 00BABIIIETCS OKOHYAHUE BHITNIOJIHEHMS IPOEKTA;

- CAaHKI[MOHUPYETCS HA4aJIO IIPOEKTA;

- YTBEPKIAETCSl YKPYITHEHHBIN MPOEKTHBIN IJIaH.

YK-2

31

33

_00BeMbI MPOEKTHBIX PabOT U UX CONEp)KaHue, COBO-

KyITHOCTb TOBapoOB M YCIYT, IIPOU3BOJCTBO (BBIOJHEHUE)
KOTOpBIX HEOOXOIUMO 00ecHeuYuTh KaK pe3yJsbTaT BBINOJ-
HEHHS IPOeKTa?

OIIK-4

32

34

Jlyis1 uero npeaHa3Hau€H METOA KPUTUYECKOr O MyTH?

- JUId ONpPENeNeHUsI CPOKOB BBIIOJHEHHSI HEKOTOPBIX MPO-
L[ECCOB IIPOEKTA;

- J17151 ONIPEIEIICHHS BO3ZMOKHBIX PUCKOB;

- JUId ONITUMM3aLMK B CTOPOHY COKpall€HUs CPOKOB pEallu-
3aLUU IPOEKTA.

YK-2

31

35

HarJIsSIIHOE U300paKCHHUE B BUJIC TPAPUKOB M CXEM
Bcell nepapXu4ecKon CTPYKTYpbl paboT MpoeKTa?

OIIK-4

32

36

Kakue ¢axTopbl HEOOXOAMMO YUHUTHIBATH B MPOLIECCE MPHU-
HATHS PELICHUs O pealn3ali HHBECTULIMOHHOTO TIpoeKTa?
- UH(QIAIUIO ¥ TOJIUTUYECKYIO CUTYAIUIO B CTPaHE;

- MHQIALKI0, YpOBEeHb 0e3paboTHIbl U albTepPHATHBHbIE
BapHaHTbl UHBECTUPOBAHMS,

- MHQIIALUIO, PUCKH, aNbTePHATHBHBIC BapHAHTHI MHBECTH-
pOBaHUS.

YK-2

31
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37

BpemeHHON NpPOMEXYTOK MEXKAY HayajioM peajiu3alud U
OKOHYaHHEM MPOEKTa HA3bIBAOT ?

OIIK-4

32

38

B Microsoft ects crieqyromnie THIIBI pecypc
- MaTepUajbHbIEC, TPYIOBEIE, 3aTPATHEIE,

- MaTCpUaJIbHBIC, TPYAOBLIC, BDCMCHHELIC,

- TpyZlOBBI€, (PUHAHCOBBIE, BPEMEHHBIE.

OIIK-4

32

39

IIpoeKT, KOTOPBI MMEET JMIIb OJHOIO MOCTOSHHOI'O CO-
TPYAHUKA —  YHPaBJSIOLMIErO0  IPOEKTOM,  SBJSETCS
MATPUYHON CTPYKTYPOU.

YK-2

31,V1,HI

40

CKI/II[Ka, COI[CﬁCTBymIH&H PEKIIaMC IIPOCKTA, HA3bIBACTCA
?

OIIK-4

32

41

JIBa MHCTpyMEHTa, COACUCTBYIOIIMX MEHEIKEPY MPOEKTa B
OpraHu3alny KOMaH/bI, CIOCOOHON paboTaTh B COOTBET-
CTBHUU C IEJSIMU U 33J]a4H MMPOEKTa — 3TO CTPYKTYypHAas cXe-
Ma OpraHu3aIuu U

YK-2

31

42

Merton KOHTPOJIST (haKTHUYECKH BBIMOJHEHHBIX
paboT Mo peanu3anuy MPOEKTa, MO3BOJISIFONIUN MPOBECTH
y4eT HEKOTOPBIX MPOMEXYTOYHBIX WTOTOB JJIsI HeE3aBep-
HIEHHBIX paboT

YK-2

31

43

CymiectByer Tpu criocoba pUHAHCHPOBAHUS MMPOCKTOB: ca-
MO(QUHAHCUPOBAHUE,  HCIOJH30BAHHE  3aEMHBIX U
CpENCTB.

YK-2

31,V1,HI

44

CocTosiHUS, KOTOPbIE TPOXOAUT MPOEKT B MPOLIECCE CBOEH
pealn3aliy Ha3bIBAETCs IIPOEKTA.

YK-2

31,YV1,H1

45

Ha3bIBAETCS BpeMEHHOE J100pOBOJIBLHOE 00BEqN-
HCHUC YYaCTHUKOB IMPOCKTA, OCHOBAHHOC HAa B3aUMHOM CO-
TJIaICHUM W HAIPaBJICHHOC Ha OCYHICCTBJICHUC HpI/I6BIJ'IB-
HOI'0, HO KallMTaJI0€MKOr O IPOEeKTa?

OIIK-4

32,3

46

3aBepmaromas (asza >KU3HEHHOT'O IHKJIA MPOEKTa COCTOUT
U3 IPUEMOYHBIX UCTIBITAHUN U ?

OIIK-4

32

47

JleHe)XHBIE TIOTOKH, KOTOpBIE TMOCTYMAIOT OT KaXI0ro
y4aCTHHUKA PeaTn3yeMOoro mpoeKTa Ha3bIBalOT ?

OIIK-4

32

48

OpranuzanoHHasi CTPYKTypa VYIpPaBICHUS MPOEKTaAMH,
MpUMEHsIeMasl B OpraHu3aIusix, KOTOPbIE€ MOCTOSHHO 3aHH-
MalOTCSl peajn3anuell OJHOT0 WM HECKOJbKUX MPOEKTOB
Ha3bIBaeTC ?

OIIK-4

32

49

Ha3bIBACTCA IMPOCKT, 3aKA3YHUK KOTOPOTO MOXKECT
PCIIUTHCA YBCIMYUTL €0 OKOHYATCIBbHYIO CTOMMOCTBL IIO

YK-2

31
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CPaBHEHUIO C IEPBOHAYAJIbHON

50

OObearHEHNE PECYpPCOB B IMpOIECCe CO3JaHUs BUPTYalb-
HOTo odrca MPOEKTa XapaKTepU3yeTcs HE3aBUCH-
MOCTBIO.

OIIK-4

32

51

OCHOBHbIE HaNpaBJEHUs U 1I€JIM OCYIIECTBIIEHUS OyayIiie-
ro NMPOEKTa ONMUCHIBAIOTCS B pa3jesie Ou3Hec-IIaHa — aHa-
M3:

- IOJIO’KEHUS €] B OTPaCIIu;

- PBIHKA,

- IPOIYKIIHH.

YK-2

31

52

[IpoekThl, UMeEIOIIE BHICOKYIO MPUOBLILHOCTh M JAIOLIHE
KOHKYPEHTOCIIOCOOHYIO MPOIYKINIO, GUHAHCUPYIOTCS:

- C IONOJTHUTENBHBIM PErpeccoM Ha 3aeMINKA;

- 0e3 mpaBa perpecca Ha 3aeMIIHKa;

- C IIOJIHBIM PETPECCOM Ha 3aeMILUKA.

YK-2

31

53

[Ipouiecc pa3pabOTKH OCHOBHOW TOKYMEHTAIMH TIO MPOEK-
Ty, TEXHUYECKHX TpeOOBaHUM, OLEHOK, YKPYIHEHHBIX Ka-
JICHAAPHBIX [JIAHOB, IIPOLEAYP KOHTPOJIA U YIPaBICHUS —
9TO . HJIaHI/IpOBaHI/IC:

YK-2

31,V1,H1

o4

CymiecTBo ImpeajaraeMoro mpoekTa — 3TO pas3jen Ou3Hec-
IUIaHA IPOEKTA, KOTOPbIN OMUCBHIBAET MPOTYKIHIO H:

- TEXHOJIOTHH;

- HOTpeOHOCTh B (PMHAHCAX;

- JIMLEH3UIO.

OIIK-4

32

95

TpaguMOHHBIM HMHCTPYMEHT HPOEKTHpPOBAHUS U H300pa-
JKEHUS OPraHU3alMOHHBIX CTPYKTYD Ha3bIBaETCs

YK-2

31

56

Jl1st opranusanui, peryjaspHO peaM3yronMX OQUH WU He-
CKOJIBKO IIPOEKTOB, NPUMEHSAETCS TUIl OPraHU3allMOHHOU
CTPYKTYPBI yIIPaBJIEHUS IPOCKTaMMU:

- «BBIJEJICHHAA);

- «BceoO1IIee yIpaBIeHUe IPOCKTAMUY;

- «aIXOKpaTU4YeCcKas».

OIIK-4

32

57

IIpoeKT, XapaKTepHU3YIOUIUICA TEM, YTO UMEET TOJIBKO OJ-
HOT'O ITIOCTOSTHHOI'O COTPYJHUKA — PYKOBOJIUTEIS IIPOEKTA,
BBIIOJHSIONIET0 (PYHKIMM KOMMYHHKAI[MOHHOTO IIEHTpa
MPOEKTA, SIBJISIETCS MaTPUYHON CTPYKTYPOU:

OIIK-4

32

58

Kommuiekc WHKEHEPHO-KOHCYJIBTAMOHHBIX YCIYyT KOM-
MEPYECKOT0 XapakTepa MO IMOATOTOBKE U 00eCHedyeHHuto
HEMOCPECTBEHHO IIpollecca MPOM3BOJCTBA, 00 CITyKHBa-
HUIO COOPYKEHUHU, JKCIUTyaTallid XO3SMCTBEHHBIX O0BEK-
TOB U peaIM3aluu MPOAYKIUH:

- UH)KUHUPUHT;

- KOHCAJITUHT;

YK-2

31
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- (ppanuaii3uHr.

59

Pecypcamu nsi BbIONHEHHsS pPabOT IO MPOEKTY THIMA
«MOIITHOCTBY SIBISTFOTCS JF0 1 H: (1 cI0BO)

YK-2

31,V1,HI

60

B cunbHOI MaTpU4YHON CTPYKType B MPOEKTHI IPHUBJIEKAET-
Csl CTOJIBKO % BCEX OPraHU3allMOHHBIX PECYPCOB IpPEApHU-
AT

-10-20;

- 50-95;

- 30-40.

OIIK-4

32

61

OTtHolIeHNE BbBICOKOJIMKBHAHBIX dKTHBOB K TCKYIIHWM IIacC-
CHUBaM — 3TO KOB(i)(i)I/II_II/IeHT JJMKBUJIHOCTH:

YK-2

31,V1,H1

62

AHanmu3 U OleHKa SKOHOMUYEcKOl 3 ¢eKTHBHOCTH oOpra-
HU3ALUOHHBIX CTPYKTYP MOKET IPOBOJIUTHCA C UCIOJb30-
BaHUEM METOJIOJIOTHUH:

- CETEBOI0 JIAHUPOBAHUS;

- momporeccHoro yuera 3atpat ABC/ABM;

- OpraHu3alUU TEXHOJOTMYECKUX U YIIPABICHUYECKUX IIPO-
LIECCOB.

YK-2

31

63

BiusHue peanuzanuu MpPOEKTa Ha AESTEIbHOCTh APYTUX
AHaJIOI'M4YHBIX HpGI[HpI/I}ITI/Iﬁ YUUTBIBACTCA IIPU OLCHKC 3(1)-
(EeKTUBHOCTH MTPOEKTA:

YK-2

31

64

l'opuszoHTanbHas JIMHEITHAA IMarpaMma, Ha KOTOpO 3a/1auu
MPOEKTA MPEJCTABISAIOTCS MPOTSKEHHBIMU BO BPEMEHU OT-
pe3KaMH, XapakTepHU3YIOIUMHUCA AaTaMyd Hayajla M OKOH-
YaHMS, 3aJEpPKKaMH U, BO3MOXHO, APYTMMH BPEMEHHBIMU
rapaMeTpaMu, — 3TO AUarpamma:

YK-2

31,V1,H1

65

Hackomnpsko CITPpOC YYBCTBUTCJICH K U3MCHCHUIO LICHBI, I1O-
Ka3bIBaeT crpoca:

YK-2

31,V1,HI

66

Tpadsl 3a HecoOMOAEHUEM 3aKOHOAATEIBHO YCTAHOB-
JIEHHBIX HOPMATUBOB OTHOCATCS K GbyHKIUH TOCY-
JApCTBEHHOT'O yNPaBJICHUS:

YK-2

31,V1,HI

67

MeTton KOHTpOJNs (aKTHUECKOro BBIMOJHEHHsS PaboT Mo
IPOEKTY, B KOTOPOM paboTa JEeTUTCS Ha 4acTd, Kaxaas U3
KOTOPBIX MOJIPa3yMeBaeT OMpeNelICHHYI0 CTENeHb 3aBep-
MICHHOCTU PabOThI, SIBISIETCS METOIOM I10:

YK-2

31

68

[Ipu ouenke komMMmepueckod 3(QQPEKTUBHOCTH MpPOEKTa B
Ka4eCcTBE OTTOKA paccMaTpUBaeTcs (-FOTCs):

YK-2

31

69

MeTonpl CeTeBOro IIaHWPOBAHUS OCHOBBIBAIOTCS HA METO-
JlaX OLIEHKH U TIepecMOTpa TJIaHOB U:

- IOCTPOEHUS CTPEIOYHBIX JUATPAMM;

- CTPYKTYpPHOM JAEKOMIIO3UIIUU padoT;

- KPUTHYECKOTO MYTH.

YK-2

31
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70 | I'enepanbHas 1elb MPOEKTA, YETKO BBIPAKCHHAS MPUYUHA VK-2 31,Y1,H1
€ro CyIIECTBOBaHHS — ITO €ro:
71 | ®yHKIMM KOHTPOJS 3a peayu3alieldl MPOeKTa BHIIOIHSIET YK-2 31
OaHK-KPEIUTOp U:
- TOJPAUHK;
- CIeMaIn3upOBaHHAs KOMIIAHMUS,
- IM3UHTOBAasl OPraHU3ALUS.
72 | JleHe)kHBIE TIOTOKH, MOCTYMAIOINIME OT KaX/JI0r0 Y4aCTHHKA YK-2 31
B IIPOEKT, HA3bIBAIOTCS:
73 | ObnacTsaMA TPUMEHEHHUS! KOHIIETIIUU OTKPBITOTO MPOEKTa YK-2 31
CTaHOBATCS OOJbIIME SKOHOMUYECKHE, COLHUaIbHbIE U CO-
[IUATbHO-’KOHOMHYECKUE  MPOEKTHI YpPOBHSI:
(2cmoBa)
74 | YupaBieHue MpoeKTOM — YIIPaBJICHUE MPOIECCOM €ro: OIIK-4 32
- TUTAHUPOBAHMS,
- peanM3anuu;
- pa3paboTKH.
75 SIBIIICTCSI HEKUM 3MOPHOHOM, 3€PHOM, JIATEHTHO OIIK-4 32
cofiep)KaliM B cebe KOHIICTILUIO MPOEKTa, MOIyYaroIluM
W3 BHEIIHEH cpeasl HEOOXOMUMBIE PEeCypChl M BBIpAcTaro-
MM B pe3yJIbTaTEe STOT0 B HEPAPXUUYECKYIO, «IPEBOBH/I-
HYIO» CTPYKTYPY
76 | [IpoexTbl opraHM3allMOHHON HAMPABICHHOCTH — 3TO TaKHe OIIK-4 32
HEKOMMEPYECKHE MPOSKTHI:
- CpeIHHeE;
- OoJp1IHE;
- MaJble.
77 | Meton KOHTpoJisi (aKTUYECKOr'O BBIIOJHEHUS paboT Mo YK-2 31
MPOEKTY, KOTOPBIA OTCIIEKUBAET TOJIHKO MOMEHTHI 3aBep-
IIEHUS  JeTalbHbIX  paboT,  fABIAETCS  METOIOM
KOHTPOJIS:
78 | PaGoThl o peanu3anuu MpoeKTa MPOBOAAT B (paze KU3HEH- YK-2 31,YV1,H1
HOT'O IIMKJIA TIPOCKTA!
- pa3paboTKa;
- BBIIIOJIHEHHE;
- KOHILIETITyaJIbHAasl.
79 | YopaBneHueckuii anmapaT 3aka3dHMKa, YHIPaBICHYECKUN OIIK-4 32,V3
amnmapar HCIOJHHUTENs, KOMaHJa MpPOEKTa OTHOCHTCA K
YIIPaBIICHUS TPOEKTA
80 | KoMIuiekCHOE BBIITOJIHEHHE BCEX OMHMCAHHBIX B IMPOEKTE OIIK-4 32,3
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JEICTBUI, KOTOPBIE HAPABJIEHBI HA JOCTUXKEHHUE €ro Lene
Ha3bIBaeTCs
81 | 3aBepmaromias (aza >KM3HEHHOTO IMKJIAa MPOEKTa COCTOUT OIIK-4 32,3
13 MIPUEMOYHBIX UCIIBITAHUN U
82 | ®opma omucaHus pacrnpeneneHus OTBETCTBEHHOCTH 3a pe- OIIK-4 32,3
anu3anuio paboT MO MPOEKTY C YKA3aHHEM POJIM KaxIO0ro
W3 TOJpa3feleHUuil B WX BBINOJHEHUHM HAa3bIBACTCS
OTBETCTBEHHOCTH.
83 | Opranu3aimoHHas CTPYKTypa — 3TO COBOKYITHOCTb JJIEMEH- YK-2 31,Y1,H1
TOB OpraHM3aly (IOJHKHOCTEH U CTPYKTYPHBIX )
U CBsI3€ll MEXy HUMHU.
84 | K 3amayam «oduca ympaBiieHHUsS TPOEKTaMU» OTHOCHUTCS YK-2 31,Y1,H1
IIPOBEJICHNE JUIs IepcoHasIa
85 | BoamMoxkHOCTE (hopMUPOBATH MOPTQHEIU TPOSKTOB B COOT- YK-2 31,YV1,H1
BETCTBUHM CO CTPATETMYECKUMH IEISIMH KOMIIAHMH U TEH-
JEHIUSMU Pa3BUTHS OTPACIM OTHOCHUTCS K MMPEUMYIIECTBaM
BHEAPEHUS MIPOEKTHOT O KaK MMo/pa3ielieHus
86 | Ctpykryprast nexommosunust pabor (CHAP) mpoekra — YK-2 31,YV1,H1
3TO M300pakeHue HUepapXxuueckoil CTPYKTypbl BCeX
paboT mpoekTa
87 | IlpoexT siBysieTcsl yOBITOUYHBIM, eciii NPV 0 (mocTaBbTE YK-2 31,Y1,H1
MaTeMaTUYeCKUi CUMBOJT)
88 | Pazpabotka OroKeTa MapKeTHHTa TIPOEKTa MPOUCXOUT Ha YK-2 31,Y1,H1
daze mpoekTa.
5.3.2.2. Bonipocsl il YCTHOTO OTpoca
Komme-
Ne Copep:xkanue NAK
TeHUHS
1 | Ilo kakuM pU3HAKaM KJIacCU PUITMPYIOTCS MTPoaoBObCcTBeHHbIe | OITK-4 32
IIPOEKTHI?
2 | HazoBurte ocHOBHBIE TapaMeTPhl IPOEKTOB 11O TPOU3BOJICTBY OIIK-4 32
arpapHoOy NpoaYKLIMH ?
3 | B yem cocTtouT pazianune MexXAy LEJbI0 U Pe3yJIbTaTOM MPOCK- OIIK-4 32
ta?
4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATEruu MPoeKTa ? OIIK-4 32
5 | YUro mpencrasinsieT coO0H OKpYy)EHHE MPOeKTa? OIIK-4 32
6 | HazoBute n oxapakTepu3ylTe OCHOBHBIC METOBI YIIPABJICHHS OIIK-4 32
npoektamu B AIIK ?
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7 | Kak onpenensercst pacueTHbIH Mepro/ NpU IKOHOMUYECKON OIIK-4 32
OLIEHKE MpOoeKTa?

8 | OxapakTepu3yiiTe CTpyKTypY JACHEKHBIX IIOTOKOB IIPOEKTA B YK-2 31
ATIK ?

9 | HazoBute ocHOBHBIE a0COTIOTHBIE TTOKA3aTENN IIPOEKTa ? OIIK-4 32

10 | Kak paccuuTbIBaeTcs M 4TO OTpa)KaeT BHYTPEHHsISI HOPMa J10- YK-2 31
XOJTHOCTHU MpoeKTa?

11 | Kak paccuuThIBAIOTCS U YTO OTPaKatOT UHAEKCHI JOXOJHOCTH YK-2 31
npoexTa?

12 | Ha3oBuTE OCHOBHBIC BpEMEHHBIC TTOKA3aTEIH MPOEKTA, KaK YK-2 31
OIIPEEINSAETCS CPOK OKYITAeMOCTH IPOeKTa?

13 | KakoBbI OCHOBHBIE ATAlbl 3aKPHITHS KOHTPAKTA? OIIK-4 32

14 | B gyem 3akiroyaercss OCHOBHOW KPUTEPUM MPUHATHS PEIICHHS 110 YK-2 31
BBIXOAY U3 IIPOEKTa?

15 | Kakwue 3amaun pemaroTcs Ha IpeIMHBECTUIIMOHHON (haze mpoek- | YK-2 31
ta?

16 | Kakwue sTambl BKIIIOYAET MPEIMHBECTUITMOHHAS (a3a MpoekTa? YK-2 31

17 | Ha3oBuTe OCHOBHbIE IPEANPOCKTHBIE TOKYMEHTHI ? OIIK-4 32

18 | Kakwue aciekThl OTpaxxaloT TEXHUKO-9KOHOMUYeckne cooopaxke- | OITK-4 32
HHS?

19 | Ha xakue BONpOCHI 1a€T OTBET COJIEpP’KaHU € MHBECTHUIIMOHHOTO YK-2 31
3amblcaa’?

20 | Kakyro nuHpOpManuio COIEPKHUT JeKIapalus (X01aTaiiCTBO) O OIIK-4 32
HaMepeHUusiX?

21 | OxapakTtepusyiiTe cofep:kaHue 000CHOBaHUS MHBECTULIMM ? YK-2 31

22 | HazoBuTe OCHOBHBIE pa3jiesibl Ou3Hec-TIaHa ? OIIK-4 32

23 | Uto npeacTasisieT cOOOM opraHU3aIMoOHHas CTPYKTypa? OIIK-4 32

24 | Kakue opraHu3aiioOHHbIC CTPYKTYPbI HCIIOIB3YIOTCS IS OCY- OIIK-4 32
IIECTBJICHHSI TPOEKTa?

25 | HazoBuTe 0COOEHHOCTH (YHKIITMOHATIBHONW OpraHu3aliiOHHON OIIK-4 32
CTPYKTYPHI ?

26 | B yem cocTosT 0COOCHHOCTH MPOEKTHOI opranu3anuu B AITK? OIIK-4 32

27 | KakoBbl 0COOCHHOCTH MATPUYHOW OpPraHU3alMOHHON CTPYKTY- OIIK-4 32
pBI?

28 | HazoBuTe OCHOBHBIE TIOJIOKEHUSI O BHYTPUXO3SIICTBEHHOM MPO- YK-2 31
eKTHOM nesTenbHOCcTH Ha npeanpusatusax AIIK ?

29 | Kakwue 3a/1a4u Mo3BOJISIET pelIaTh NPOeKTHOE prHaHCHpOBaHHE? YK-2 31

30 | HazoBuTe OCHOBHBIE ATAMbl, peanu3yeMble rpu nenenonaranuu ? | YK-2 31

31 | Kakue npusHaku yka3blBalOT Ha 3aBEPIICHHOCTH LeJenoiara- YK-2 31
HUS?

32 | OxapakTepu3yiTe BUIbI TUTAHOB U UX OCHOBHOE COJIepXKaHue ? OIIK-4 32
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33 | Kakue MeTo/1bl IPUMEHSIOTCS IIPU KaJleHAapHOM IulaHupoBanun | YK-2 31
paboT 1o MpoeKTy?
34 | Kakue 3a1auu o3BOJISI€T peniaTh aHaIuTU4YecKasi QyHKIMs? YK-2 31
35 | Kakue 3aaum mo3BossieT penarh Mpyu YIpaBICHHH MPOSKTAMH YK-2 31
opranu3anroHHast QyHKuus?
36 | OxapakTepHu3yiiTe OCHOBHBIE BHJIBI pECypCcOB, KOTOpbiMU yrpaB- | OIIK-4 32
JISIOT TIPU PeaJi3allii MPOEKTOB ?
37 | PackpoiiTe conepkanne GyHKIIMA MOTHBAIIUH ? YK-2 31
38 | Kakue ocobeHHOCTH MMeeT HYHKINS KOOPIUHALINAN ? YK-2 31
39 | Kakue QyHKIMH BBITOIHAET O(UC YyIPaBICHUS TTPOSKTaMu? YK-2 31
40 | Kakue 3amaun pemaer GyHKIHS KOHTPOJIS U PETYIHMPOBAHHUS YK-2 31
mpoeKTa’?
41 | Ha3oBuTe OCHOBHBIE HOPMATUBHO-TIPABOBBIE JJOKYMEHTHI, pe- OIIK-4 32
TJIAMEHTHPYIOIIME YIIPAaBICHNUE IPOSKTAMHU B OpraHax MCIIOJTHHU-
TEJIbHOH BJIACTH M FOCYapCTBEHHBIX OpraHax BopoHexckoit
obmactu B cepe MPOoU3BOJCTBA arpapHOil IPOAYKIHHU ?
42 | KakoBbl 0011IM€ MTOJI0KEHUS YITPABJICHHS MPOSKTAMH B OpraHax OIIK-4 32
WCIOJHUTENBHON BIIACTH U TOCYIapCTBEHHBIX opranax Bopo-
HEeXCKoU obnmacTu?
43 | OxapakTepu3yiiTe mopsaaoK (OpMUPOBAHUS OPraHU3AIMOHHOM YK-2 31
CTPYKTYpBI IIpOEKTa ?
44 | Ha3oBUTE OCHOBHBIE ATaIlbl YIIPaBJICHUS MPOEKTAMHU B OpraHax OIIK-4 32
UCTIOJTHUTENFHON BJIACTH U TOCYAApCTBEHHBIX OopraHax Bopo-
HEKCKOM 00J1aCTH M TOSICHUTE OCHOBHOE COZIep)KaHUE ITHX dTa-
T10B ?
45 | Kak oCcymIecTBIISIFOTCS OpraHu3aIllMOHHOE conpoBokaeHNe u Mmo- | OIIK-4 32
HUTOPUHT MIPOEKTA B OPraHax MCIOJHUTEIBHOMN BIACTH U TOCY-
JTapCTBEHHBIX opraHax Boponexckoii obmactu?
46 | HazoBuTe OCHOBHBIE MOKa3aTenu 3P EeKTHBHOCTH MpoeKTa? YK-2 31
47 | Kakue ucxoaHble JaHHBIE UCIIOIB3YIOT JJIs pacuera d(heKTHB- YK-2 31
HOCTHU IIpoeKTa’?
5.3.2.3. 3agauu AJ1s1 NPOBEPKH YMEHHii 1 HABBIKOB
Ne Conepikanue Kowmme- HNAK
TeHUHS
1 | IIpuBenuTe MpUMEPHI MPOEKTA B MPOU3BOACTBEHHOU (QupMe, KO- YK-2 H1
TOPBIN SABJIAETCS OJHOBPEMEHHO:
. BHYTPEHHHM U HaYYHO-HCCIIEOBATENHCKUM;
. HOBaTOPCKHM U MOHOIIPOEKTOM;
. JIOJITOCPOYHBIM CTPOUTEIBHBIM.
2 | IIpencraBbTe cede, 4TO BaM MPEIJIOKHUIA BO3TIABUTH MTPOEKT MO OIIK-4 Vy3

YIIPaBIIEHUIO TOBAPHBIM aCCOPTUMEHTOM MsicorepepabaThiBato-
miero 1exa npeanpusatus. Kakue 3eMeHTsl BHyTPEHHETO OKpY-
KEHUSI TPOeKTa OyIyT HA HEro Bo3/1elCTBOBATh HauboIee MHTEH-
cuBHO? UTO MOXXHO CKa3aTh O BO3/IEHCTBUU Ha MPOEKT TaKoro,
Harnpumep, pakTopa, Kak CTUIb PyKOBOJICTBA?
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CymecTByronieil He Tak JaBHO HEO0IbILON (prupMe npeaaratoTcs
JIBa IIPOEKTa CO37jaHusl BeO-CaliTOB.

ITpoekt A oboiigercs B $250 000 u, kak okugaeTcs, Oyaer odoec-
MIEYMBATh YHCTHIM I'OIOBOI MPUTOK JEHEKHBIX CPENICTB B pa3mepe
$75 000.

ITpoekt B oboitnercsa B $150 000 u, kak oxxumaercs, Oyner odec-
MeYUBaTh YUCTHIN IOI0BOM MPUTOK JEHEKHBIX CPENICTB B pa3Mepe
$52 000. dupma kpaiiHe 03a00ueHa MOCTYIJICHUEM JICHEKHBIX
CpenCTB OT MpoeKTa. Kakoi mMpoeKT Npu UCIOIb30BAHUHU MO EIH
MIEpUO/Ia OKYIIAEMOCTH OKayKeTCsl 00Jiee IPEAIOUTUTENBHBIM C
TOYKHU 3pEHUS IPUTOKA JIEHEXKHBIX CPEICTB?

YK-2

H1

Mononoii cenuanuct, NpuIeAi Ha padoTy B CEJIbCKOX035 M-
CTBEHHYIO (pupMy, B IEPBBIi e IeHb JOJDKEH J1aTh OTBET Ha clie-
JYIOIINI BOMPOC: KAKOBA CPEAHsIS CTaBKa IOXOJAHOCTH MPOEKTa,
Kotopeiid oboiiaercs pupme B $200 000 1 OyaeT NpHHOCHTD Cpei-
HerooByo nmpuosLts $30 000?

YK-2

Vi

J171s1 mepeyncieHHbIX HUKE POEKTOB:

1. Pa3paboraliTe onTUMaabHBIN >KM3HEHHBIH LMK, OXa-
paKTepu3yHTe €ro OCHOBHBIE CTA/IUH.

2. Omnpenenute 00JaCTh MPUMEHEHHUS MPOEKTA, HAMETHTE
pelleHre OCHOBHBIX 3ajad.

3. ChopmynupyiiTe Muccuro u 1enu npoekta. [loctpoiite
JIepeBO 1eTeH.

4. Omnpenenute BO3MOXKHBIX YYaCTHUKOB IpPOEKTa, Iepe-
YUCITUTE UX UHTEPECHI.

5. CocrtaBbTe 3(P(PEeKTHUBHYIO OPrCTPYKTYpy U chOpMH-
pYHTE KOMaHJy.

6. Ilepeuncnure BHEIHNE U BHYTPEHHHUE (AKTOPBI, KOTO-
pbl€ MOT'YT IIOBJIUSITH Ha MPOEKT.

IIpoexTsr:

- «YucTsiit Topoay (ropon 6e3 6ecnpr30pHBIX )KUBOTHBIX);

- OpraHuzanusi caHaTOPHO-KYPOPTHBIX 30H B BopoHex-
CKOI1 oOnacTu;

- Knaccugukanus, accopTUMEHT, MOPSIOK OLEHKU Kaue-
CTBa M KOHKYPEHTOCIIOCOOHOCTH CJIMBOYHOI'O Macja U MacisHbIX
I1acT;

- AHanM3 acCOPTUMEHTA U OLIEHKa KauecTBa OTEYECTBEH-
HOT'O U UMITIOPTHOT O MHBA;

- Opranuzanuysi UHHOBAIIMOHHOI'O IMPOM3BOACTBA (IIPOU3-
BOJICTBO KOCMETHYECKOM mponykiuu Ha 6aze OO0 «MetamaucTy,
CIELMAM3UPYIOLIEroCs Ha BBITYCKE METAIIOUEpPENHLIbl);

- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON MPONYKIIUHY;

- CTpouTenbCTBO MOJOYHOIO KOMILJIEKCA B CEJIbCKOU
MECTHOCTH.

YK-2

HI

[IpenyioxkuTe CTpaTeruio U TEXHOJOTHIO BHEAPEHUS IpO-
€KTHOTO YIIPABJICHUS B 1€ATEIbHOCTh TAKMX OpraHu3aIuil, Kak:

1) Trankas Qadpuka;

2) MsICOKOMOUHAT;

3) MOJIOYHOE MTPOHM3BOICTBO;

4) 3aBOJ] MO M3TOTOBJIEHUIO CTPOUTENIBHBIX MAaTEPUAJIOB;

YK-2

HI
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5) ntunedadpuka;
6) TPOM3BOICTBO TOBAPOB OBITOBOM XWMUH,
7) aBUAIIMOHHBIN 3aBO/T;
8) xoHauTEpCcKas padpuka.
[IpenycMoTpuTe BO3MOXKHBIE COIPOTUBIIEHUS U pa3paboTaiTe Me-
PBI 0 UX MPEIOTBPAILIEHUIO.
7 [IpoekT skcnepTH3bl U OLIEHKM KauecTBa My4HbIX KoHau- | OIIK-4 V3
TEePCKUX HM3ENUi Ha Mpeanpusitiu Toproeiu. Llemamu peanuza-
LMY TIPOEKTA SIBJISIFOTCSL:
1) [Monyuenue qocToBEpH O MHOpMaIu 00 00beKTe;
2) ompezieNieHu e alropuT™Ma POBEICHUS SKCIIEPTU3HI;
3) ycTaHOBIJIEHHE YCJIOBUM JUISl IPOBEICHHS KCIIEPTH3bI U
TpeOoBaHMI K 00BEKTY 3KCIIEPTU3HI;
4) uccienoBaHune 00bEKTa,;
5) aHanM3 MOJYYECHHBIX XaPAKTEPUCTUK HCCIEIOBAHHOTO
00BeKTa;
6) oopmiieHIE Pe3yIbTATOB IKCIIEPTU3BI M TOBEACHUE UX
710 CBEJEHUS 3aKa3zuuka. B Xole mpearHBECTUIIMOHHOIO aHaIu3a
U IPOEKTUPOBAHMSI ObUIN BBISBIEHBI PUCKU U OMPENEIEHbI MEPbI
UX MPEAYIPExRIECHUS.
Bomnpock! pis ananusza:
1. Kakwue, mo Bamemy MHEHHIO, HETOpaOOTKU B aHAIN3E U
OLIEHKE PHUCKOB MOXXHO OOHApyXHUTb B IPEACTaBIECHHOM BBIIIE
Marepuaie?
2. OueHurte MeponpUsATUS IO CHUKEHUIO PUCKOB. SBIISAIOT-
Csl I JAHHBIE MEPOIPUSTHS aJICKBATHHIMU BBIBIEHHBIM (haKTO-
pam pucka?
5.3.2.4. IlepeyeHb TeM pepepaToB, KOHTPOJIbHBIX, PACYETHO-TPapHUeCKHX padoT
Ne N
i Tema pedeparta, KOHTPOJIBHBIX, PACUETHO-TPAPUUECKUX pabOT
1 | TeopeTnueckue B3rIsAbl HA IPUPOAY, CYIIHOCTh M pa3BUTHE NIPOEKTHOTO MEHEIKMEHTA.
2 | Ucropus BOBHUKHOBEHUS M CTAHOBJICHUS HAYKU «YTIpaBJIeHUE IPOSKTaMM».
3 | DBomonus NpUMEH eHHsI CUCTEM YIPaBJICHUS TPOSKTAMHU B OpraHU3AIHIX.
4 | MOHUTOPHHT MPOEKTA: e, 3aJaUH.
5 | Pa3pabotka nepeBa 1eseld mpoeKTa.
6 | CereBoii aHanM3 U KaJCHJAPHOE TUIAHUPOBAHHE ITPOCKTA.
7 | OcobeHHOCTH AesITeIbHOCTH KOMaHAbl B IPOEKTE.
8 KanpoBbie npoGembl yripaBiaeHUs MPOEKTAMU M UX PEIICHHUS.
9 TexHoJIorrsl OpraHu3aluy TPOEKTHON KOMaH/IbI.
10 | MHpopmMalMOHHBIE CUCTEMBI YIIPABICHHS IPOCKTAMH.
11 | MapkeTuHI NpoeKTa.
[IpuHIUIBEI BEIOOpPa M MOCTPOEHUS OPraHU3aLMOHHOW CTPYKTYpPbl YIPABJICHHUS IMPOEK-
121 rom.
13 | Moxenu ynpaBieHHs TPOEKTAMH.
14 | KopriopatuBHasi METO0JIOTHs YIPABIEHUSI TPOCKTAMH.
15 | IIpoekTHO-OpHEHTUPOBAHHBIE OpPraHU3alluU 1 IPOU3BO/ICTBA.
16 | CounanbHO-3KOHOMHUYECKHE IPOEKThI: CYIIHOCTh U BUJIbI TPOEKTOB.
17 | YnopaBieHue KaueCTBOM B IIPOEKTE.
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18 | Jlorucrtuueckuii, GrHaHCOBBIN M KaJPOBBIA aCIEKThI YIPABJIECHUS IPOEKTAMHU.
19 | MOHUTOPHHT ¥ KOHTPOJIb PEAJIM3AIIMH ITPOEKTa.
20 | MmuTanmoHHOE MOJICIMpOBaHUE PUCKOB Ha 0a3e merona MonTte-Kapuio.
21 | UmutanmoHHOE MojienupoBanue npoekta cpeacreamu [10 Project Expert 7.0.
22 | MeTozp! o11eHKH 3(PPEeKTUBHOCTU MPOEKTHOrO YIPABJIECHHUS.
23 | ®akropsl 3pHEKTHBHOCTH TPOEKTOB.
24 | YnpaBieHue nporpaMMaMy U TOPTQEIsIMHA TPOEKTOB.
25 | JloxogHOCTh OpTdens, peHTa0eIbHOCTh HHBECTUITHHA
26 | Ocobennoctu ynpasieHus npoekramu B AITK
27 | IlepcriekTUBBI pa3BUTHA yrpasieHus npoekrtamu B AITK
28 | HXUHUPUHT 3aKyTNOK U MOCTaBOK
29 | OcHOBHbIE NPUHLUIIBI IPOEKTUPOBAHUS U cOCTaB o(uca mpoekra
30 @®opMBI KOHTPOJIS TPOU3BOIUTEIILHOCTH TPYya Ha CEIbCKOXO3IHCTBEHHBIX IPEIIPUSATH-
AX

5.3.2.5. Bonipocsl 1715l KOHTPOJIbHO# (pacyeTHO-TpaduuecKoii) padoThl

«He npedycmompenuvry

5.4. CucremMa oLIeHUBAHUA TOCTH/KEHHUS KOMIIeTeH NI

5.4.1. OueHka 10CTH:KeHUs] KOMIIETEHUMI B X0/1e POMEKYTOYHOM aTTecTalluu

OrpaHUYECHUI

YK-2. Criocoben ompenensTh KpyT 3a1ad B paMKax [OCTABJICHHOM [[EJIM U BEIOUPATh ONTHMAIIbHbIC
CrocoOBI MX PelIeHHs], HCXO U3 AEHCTBYIOIIMX MTPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB U

WuukaTopsl focTikeHus komreTeHnmn YK-2

HOMepa BOITPOCOB M 3a/1a4

BOIIPOCHI 110
BOIIPOCHI K | 3a1a4YU K BOIIPOCHI K KYPCOBOM
Kon Conepxanue P v p b Y
SK3aMEHY | IK3aMEHY 3a4ery MIPOEKTY
(pabore)
TpeOOBaHUS K ITOCTAHOBKE LI | 3a/1a4,
ONTUMAJIBHBIEC CITOCOOBI PEIICHUS 30-36, 42-46,
31 YIpaBJIE€HYECKUX 3aJ1a4, UCXO/s U3 48-50, 52-54,
’ .. 56-62, 64, 66,
HAMEIOIINXCSA PECYPCOB U OrPAHUYEHUH; 67.70. 71
(hopMyIHpPOBaTh B paMKaxX MOCTaBICHHOU
V1 | menmu mpoeKkTa COBOKYIMHOCTh — 3ajad,
0o0ecreunBaroInX €€ JOCTHKEHUE
H1 HABBIKM BBIOOpA ONTHUMAJILHBIX CIIOCOOOB
pelieHus 3ajad, YYUThIBask UMEIOIIUECS - - - -
YCJIOBUS, PECYPCHI U OIPAaHUYEHUS.

OIIK -4 CrnocobeH mpenjarath SKOHOMIYECKH U
YTIPaBJICHYECKHE PEIICHUs B TIPO

(rHAHCOBO 0OOCHOBaHHBIC OPTaHU3AIMOHHO-
€CCHOHAIBLHOM JICATECIIHHOCTH;

Wuukatops! noctrokenns kommereHimu OITK-4

HOMCpa BOITPOCOB 1 3a/1a4

32 OCHOBBI OpPraHM3allMOHHOW W YIpPaBJICH- 1-29, 37-41,
YECKOM TEOpWid IUIsi pelieHus 3a7ad B - - 47,51, 55, 63, -
poQeCCHOHAILHON AESITEIBHOCTH; 65, 68, 69

V3 YHpaBiasTh MPOIECCOM TOATOTOBKUA U
(hopMUPOBaHHUS YIKOHOMUYCCKU M (PHHAH- - - - -
COBO
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000CHOBaHHBIX OpraHU3alMOHHO -
YIPABJIECHYECKUX PEIICHUH;

5.4.2. OueHka J10CTH:KeHUs] KOMIIETEHUMI B X0/1¢ TEKYIEero KOHTPOJIs

HUM,

YK-2. CriocobeH omnpeensTs Kpyr 3a/iad B paMKaXx [TOCTABJICHHOM IIEJTH ¥ BBIOMPATH ONTHMAIIBHBIC
CIIOoCOOBI MX PelIeHHsI, HCXOsI U3 ICHCTBYIOMINX MTPABOBBIX HOPM, UIMEIOLIMXCSI PECYPCOB M OTpaHuye-

Wuaukaropsl TocTHXeHHS KomreTeHImn YK-2

Homepa BonpocoB u 3aaa4

3a7a4u sl
BOIIPOCHI
MPOBEPKH
Kon Coneprxanue BOIIPOCHI TECTOB YCTHOTO 9
YMEHUU U
orpoca
HaBBIKOB
TpeOOBaHMS K TOCTAHOBKE 1€ U 3a- 2,6-11,13-
8,10-12, 14-
J1a4, ONITUMAaJIbHbIE CIIOCOOBI pelIeHus 17,23,25- 16. 19. 21
31 29,32,34,36,39,41- "on ony
YIIPaBJIECHYECKUX 3a]1a4, UCXOJIS U3 4449 51- 28-31, 33-
HMMEIOLMXCSL PECYPCOB U O paHUYEHMUI; 53,55,,58,-59,61- 35, 37-40,
7377-788388 | 3404
dbopMynHpoBaTh B pPaMKax MOCTABJICH- 2,6,8,10-
V1 | HOM Lenu mpoeKTa COBOKYIMHOCTh 3a/1au, 11,16,39,43- 4
00ecreunBaroInX €€ JOCTHXKEHUE 4453,59,61,64-
66,70,78,83-88
HaBBIKM BBIOOpA ONTHUMAIBHBIX CIIOCO- 2,6,8,10-
H1 | GoB pemienus 3amad, y49uThIBasi UMeEIO- 11,16,39,43- 1356
IIMecsl YCJIOBUS, pecypchl W orpanuue- | 44,53,59,61,64- T
HUSL. 66,70,78,83-88

YIPaBJICHYECKHE PEIICHHSI B IPO

OIIK -4 CriocoOeH mpeiarath 3KOHOMUYSCKU ¥ (PMHAHCOBO 00OCHOBAHHBIC OpPraHU3alMOHHO-
(hecCHOHATBHON IeATENLHOCTH;

Wuukaropsl noctokenns komreteHmuu OIMK-4

Howmepa Bonpocos u 3a1au

HaHCOBO
000CHOBaHHBIX OpraHrn3aikOHHO -

OCHOBBI OpPraHM3allMOHHOW U YIIpaB- 1,3,4-5,12,18- 1.7 9.13
JIEHYECKON TEOPHI JUIS pELICHUs 3a1ad 22,24,30- 17 ,18, 20’
32 B IIpo(eCCHOHATIbHON AeSTeIbHOCTH; 31,33,35,37- 2297 30
38,40,45- 36 41 22
48,50,54,56- 4445
57,60,74-76,79-82 ’
YHpaBisTh TPOIECCOM TOATOTOBKU U
V3 (hopMHUPOBaHUSI PKOHOMHUYECKH U (H-

4,12,24,45,79-82

YIPABJIECHY €CKUX PEIICHUH;

2,7

6. YueOHO-MeTOAUYeCKOe U HHPOPMALIMOHHOE o0ecnievyeHne TUCHUNINHBI

6.1. Pexomenayemasi sureparypa

KoaundecTBO
Tun pexkomen- | IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHUE, IO U Me- K3, B UG
auuii CTO M3JAHUSA ’
fan o ) JHOTEKE
1 2 3

6.1. 1YyeOuble
U3JaHu s

Amntonos I'. JI. IIpoexTHOE ympaBneHne [3NMeKTpoHHBIA pecypc]: Yueb-
Huk: YueOnuk / I'. JI. Anronos, O. I1. MBanosa, B. M. Tymus, 1O. B.
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Tun pexkoMeH-
Januu

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHHE, TO] U Me-
CTO U3IAHUA)

KoJuaundecTBO
JK3. B 0HO-
JHOTEKe

1

2

3

Haneiikun, II. A. Koctpomun; HoBropoackuii rocynapcTBeHHBIH yHHU-
BepcuteT uM. fpocnasa Myzaporo; HaunoHanbHbIN HCCIIEI0BATENbCKUI
ToMckuii TOTUTEXHUUECKUN YHUBEPCUTET; Poccuiickuii rocynapcTBeH-
HbI rymanuTapubeiii yHUBepcuteT PITY - Mocksa: OOO "Haywno-
m3narenbekuii earp MHOPA-M", 2022 - 294 c. [DU] [DbC 3nannym]
URL: https://znanium.com/catalog/document?id=400346

basuneenu A. W. YnpasneHuwe mpoekTamu [3MEKTPOHHBIA pecypc] :
VYuebnuk / A. W. basunesuu, B. U. Jleaucenko, I1. H. 3axapos, H. B.
Moprynosa, P. B. Moprynosa, T. JI. Omapos, H. H. Tlomsynoga, H. B.
Pommnonosa, H. E. Tuxontok, H. M. ®ummonoBa, A. A. FOccyd ; Poc-
CHIiCKasl aKaJleMHusi HapOJHOTO XO35MCTBA U TOCYJAPCTBEHHON CITy>KOBI
npu [lpesunente P®, ¢-n [loBomKCKUii HHCTUTYT yHpaBieHUS UMEHH
[L.A.Cronpinuna ; BraguMupckuii TocylapcTBEHHBI YHHUBEPCUTET UM.
AT. u HI. CromeroBeix .— 1 .— MockBa : OOO "Hayuno-
m3narensckuii nentp MHOPA-M", 2023 .— 349 c¢. — BO - bakanaspu-
ar .— ISBN 978-5-16-013197-9 .— ISBN 978-5-16-105962-3 .—
<URL:https://znanium.com/catalog/document?id=422068> —
<URL.:https://znanium.com/cover/1914/1914139.jpg>.

Anexcanos, 1. C. Ynopasienue nmpoektamu B AIIK: y4eOHUMK 1i1st BY-
308/ JI. C. AnekcanoB, B. M. Komenes, H. B. UekmapeBa. — Mocksa:
W3narensctBo HOpaiir, 2023. — 193 ¢. — (Bricmee obpa3oBanue). —
ISBN 978-5-534-15176-3. — Tekcr: anexkTponHbii // O0pa3oBarepHas
riatopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520410

CeicoeBa, JI. A. VYmpaBieHue NpOCKTamMy HH()OPMAIMOHHBIX CHCTEM
[anekTpoHHEI pecype] : YueoHoe nmocodue / JI. A. Cricoera, A. E. Ca-
TyanHa .— 1 .— Mocksa : OOO "Hayuno-uznarensckuii neatp MH-
®OPA-M", 2023 .— 345 ¢. — (Bsiciiee obpazoBanue: bakanaBpuar) .—
BO - bakamaBpuar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 .— <URL:https://znanium.com/catalog/document?id=424242>
— <URL:https://znanium.com/cover/1960/1960945.jpg>.

3y0 A. T. YnpaBneHue npoeKTaMu [3JeKTPOHHBIA pecypc]: yueOHUK U
npaktukym Juist By30B / A. T. 3y6. - Mocksa: FOpaiit, 2023 - 422 ¢ [OU]
[DBC IOpaiit] URL: https://urait.ru/bcode/513530

Kysznenosa E. B. Ynpasnenue moprdeneM MpoeKTOB KaK MHCTPYMEHT
peanu3aiMyi  KOPIIOPAaTHBHOM CTpaTeru [3JE€KTPOHHBIN  pecypcl:
yuebnuk ayst By3oB / E. B. Ky3nenosa. - Mocksa: FOpaiit, 2023 - 177 ¢
[BU] [3BC HOpaiir] URL: https://urait.ru/bcode/512289

Tuxomuposa O. I'. YrpaBienue mpoeKTaMu: MPAKTHKYM [DIIEKTPOHHBIH
pecypc]: YuebHnoe mocobue / O. I'. TuxomupoBa - Mocksa: OOO
"Hayuno-n3narensckuii ienrp MHOPA-M", 2023 - 273 c. [OU] [DBC
3unannym| URL: https://znanium.com/catalog/document?id=414873

6.1.2 Meroau-
YeCKHE N3HaHUs

VYnpasrieHue npoekramu [ DJIeKTPOHHBIN pecypc]: METOAUYECKUE yKa3a-
HUS JUT CAMOCTOSITEIIEHOM padoTHI I 00YJarONMXCs O HAIPaBICHUIO
nonaroroBku 38.03.01 DxoHomuka / BoOpoHEKCKHMH TOCYAapCTBEHHBIH
arpapHbiif yausepcurer ; [cocT.: C. B. Kykcun, T. B. 3akmesckasi] - Bo-
poHex: BopoHexckuil rocynapcTBeHHbIN arpapHblil yHuBepcuTeT, 2021
[ITT] URL: http://catalog.vsau.ru/elib/metod/m164670.pdf



https://urait.ru/bcode/520410
https://urait.ru/bcode/513530
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KonuuecTBo
Tun pexomen- | IlepeyeHb U peKBU3UTHI JIMTEPATYPHI (ABTOP, Ha3BaHUe, IO M Me- K3, B UG
anuii CTO U3JaAHUS . )
Aat A ) JIMOTeKe
1 2 3

VYnpasrneHue npoekramu [DJIeKTPOHHBIN pecypc]: METOAUYECKUE yKa3a-
HUS TI0 OCBOSHHIO JWCHIUIUIMHBI Ui OOYYaroIMXCsl IO HalpaBIICHUIO
nonaroroBku 38.03.01 DxoHomuka / BopoHekckuil rocynapcTBEHHBIN
arpapusiii yausepcuter ; [cocT.: C. B. Kykcun, T. B. 3akmeBckas] - Bo-
poHex: BopoHexckuil rocyqapcTBeHHBIN arpapHblii yHuBepcuter, 2021
[TIT] URL: http://catalog.vsau.ru/elib/metod/m164674.pdf

6.1.3. Tlepuoau-
YyecKUe U3IaHNus

BectHuk BopoHEKCKOro rocysapcTBEHHOTO arpapHOrO0 YHHUBEPCHUTETA:
TEOPETUYECKUN W HAaydHO-TIPaKTU4eCKui KypHain / Boponex. roc. ar-
pap. yH-T - Boponex: B'AY, 1998-

6.2. Pecypcnl cetu UHTEpHET

6.2.1. DyieKTpOHHBIE OMOJINOTEYHbIE CHCTEMbI

No Hazanwne Pasmemenue
1 | Jlaus https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | FOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | DnekrponHas 6ubaroreka BTAY http://library.vsau.ru/
6.2.2. IIpo¢eccuonanibubie 0a3bl JaHHBIX U HH(POPMALIMOHHBIE CHCTEMBI
Ne HazBanue Pa3memienne
1 EI[[/IH&H MECKBCIAOMCTBCHHAsA I/IH(i)OpMaIII/IOHHO—CTaTI/I- httpS: / /fe dStat. ru /
CTHYECCKasa CUCTEMA
2 | Ba3za naHHBIX TIOKa3aTeleil MyHHIMnaIbHeIX oOpazosanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 | baza gqanabx ®AOCTAT http://www.fao.org/faostat/ru/
4 | TlopTas OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5 |TlopTan rocymapCTBEHHBIX YCIYT https://mww.gosuslugi.ru/
6 | CrpaBounast paBoBast cicreMa ['apaHT http://www.consultant.ru/
7 | CnpaBounas npaBoBast cuctema Koncynprant [Imoc http://ivo.garant.ru
8 NudopmarmoHHas cuctema 1o celibCKOX 035 CTBEHHBIM http://agris.fao.org/
HayKaM U TEXHOJIOTHAM
6.2.3. CaiiTbl 1 ”HGOPMAILMOHHBbIE OPTAJbI
No HasBanue Pasmemnienue

OdunnanbHelil caiiT MUHHCTEPCTBA CETBCKOTO X035HCTBA

http://www.mcx.ru

I_[eHTp I/ICCJ'IG,ZIOBaHI/Iﬁ 1 CTATUCTHUKHU HAyKHN

http://www.csrs.ru



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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. http://archive.neicon.ru/
DJEeKTPOHHBIN apXUB JKypPHAJIOB 3apyOEKHBIX U3ATEIHCTB

Wudopmarmonnas cucTeMa 1o CelbCKOXO03SIHCTBEHHBIM HAayKaM

www.cnshb.ru/cataloga.shtm
1 TCXHOJIOIUsIM

IAGRIS: International Information System for the Agricultural
Sciences and Technology: MexayHapoaHast HH(GOPMAIHOH-
Has CHCTEMA MO CEIbCKOX03IHCTBEHHBIM HayKaM 1 TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaiiH-Tardopma Bexymux oudnmorpadude-

ckux 0a3 manaeix CAB Abstracts u Global Health. http:/fwww.cabdirect.org/

7. MaTrepHua/ibHO-TeXHUYECKOEe U MPOrpaMMHOe o0ecreuyeHre T CHUIIHHbI
7.1. llomeenns 1Jis1 BeieHUs1 00pa30BaTeJbLHOIO Npolecca u 000pya10BaHue

HaunmeHnoBaHe IOMEIIEHHH IS IPOBE/ICHUS BCEX BHIOB
yueOHOM JeITeIbHOCTH, TIPETYCMOTPEHHON yUeOHBIM IJ1a-
HOM, B TOM YHCJIC TOMEIICHHUS [l CAMOCTOSITEIIBHOM Ppado-
THI, C YKa3aHUEM TIEPEUHs] OCHOBHOTO 000PYIOBaHUS, yae0-
HO-HArJISITHBIX TOCOOHM U UCITOIb3YEMOro IIPOrpaMMHOT0
obecrieueHust

Anpec (MecTOroNI0KeHre) oMellie-
HUH U1 TPOBEJICHNS BCEX BUOB
Y4eOHOM JIeaTeIbHOCTH, TIPETyCMOT-
PEHHOM y4eOHBIM IJIAHOM (B ClTy4ae
peanu3anyy 00pa3oBaTeNLHOM Mpo-
rpaMMBbI B CETEBOM ()OpPME JIOTTOTHU-
TEJIBHO YKa3bIBacTCA HAUMEHOBAHHE
OpraHu3aIn, ¢ KOTOPOH 3aKJI0UeH
JIOTOBOP)

YueOHast ayuTOPHS JUIS IPOBEACHUS YISOHbIX 3aHATHH:
KOMIUIEKT yaeOHOiMeOenr, N1eMOHCTpaluoHHOe 000pyao-
BaHME W y4eOHO-HAarIsgHBIE TTOCOOMS, BHUACOMPOCKIIMOH-
HOe 00Opy/IOBaHME ISl MPE3CHTAIMi; CPEelCTBa 3BYKO-
BOCIIPOM3BEICHUS; KPaH; BBIXOJ B JIOKAJBbHYIO ceTh U WH-
TEpHET, UCTIOJIb3yeMOe MporpaMMHoeodecneueHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayerClassic, Slunekc Bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

VYyebHast aynuTopus IS MPOBEACHUS yueOHBIX 3aHATHM:
KOMILIEKT Y4eOHOH MeOesH, KOMITbIOTepHAs TEXHUKA C
BO3MOKHOCTBIO MOJIKIIFOUEHMs K ceTu MHTepHer u obecrie-
YEHUEM JIOCTYIa B AJIEKTPOHHYIO MH()OPMAIIMOHHO-
00pa3oBaTeNbHYIOCPENY, K CIIPABOYHO-IIPABOBBIM CHCTE-
maMm [apant u KoncynsranT Ilntoc; ncnonszyemoe mpo-
rpamMHoe obecnieuenne MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, SInnekc
bpaysep/ Mozilla Firefox / Internet Explorer, ALTLinux,
LibreOffice, eLearning server

VYueOHast ayauTOpusl AL MPOBEICHHS y4EOHBIX 3aHSTHIA:
KOMIUIEKT y4eOHON MeOenn, JeMOHCTPAlMOHHOE 000pyao-
BaHUWe U yueOHO-HATIISHBIC TOCOOUS

YueOHast ayauTopus JJisl MPOBEACHHUS YIeOHBIX 3aHSTHIL:
KOMIUIEKT Yy4eOHOM MeOenu, KOMIIbIOTEPhl, TPUHTEPHI, CKa-
HEp, WCHoIb3yeMoe TmporpaMMHoe obecniedeHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, funexc Bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOfficer

VYdeOHast ayauTOpusi ATl MPOBEACHHS YYEOHBIX 3aHSTHIL:
KOMIUICKT y4eOHOM MeOeiu, TeMOHCTPAIMOHHOE 000py/10-
BaHUE U Y4eOHO-HATISIHBIE TTOCOOMS, KOMITBIOTEpHAS TEX-
HHUKa C BO3MOKHOCTBIO IOJKITIOYEHHUS K ceTh  MIHTepHeT u

394087, Boponesxckasi 001acThb, T.
Boponex,yn. Muuypuna, 1

394087, BopoHnexckasi 00J1acTh, T.
Boponex,yn. Muuypuna, 1

394087, BopoHexckasi 00J71acTh, T.
Boponex,yn. Muuypuna, 1

394087, BopoHexckast 00J1acTh, T.
Boponex,yn. Muuypuna, 1, a. 273,
274, 275
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00€eCTeYeHueM JIOCTYyMa B 3JEKTPOHHYI0 WH(POPMAIIOHHO-
00pa30BaTeNbHYI0 Cpefay, HCIOIb3yeMOoe IPOrpaMMHOE
obecrieuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, SIunexc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice,
eLearning server

[Tomemenne mIst CaMOCTOSTENBHONW pPAaOOTHL: KOMILIEKT
yueOHOl MeOenu, JEeMOHCTPAllMOHHOE OO0OpYIOBaHUE U
y4eOHO-HATJISAHBIE MOCOOMS, KOMIIBIOTEpHAs TEXHHKa C
BO3MOXXHOCTBIO TIOJIKITIOUCHUS K ceTu MHTepHeT u obecrie-

394087, BopoHexckast 00J1acTh, T.
Boponex,yn. Muaypuna, 1, a. 113,
115, 116, 119, 120,

122, 122a,126

394087, BopoHexckast 00J1acTh, T.
Boponex,yn. Muuaypuna, 1, a. 113,
115, 116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 (¢ 16.00

YEeHHEM JIOCTyla B JJIEKTPOHHYI HH(OPMAIMOHHO-
00pa30BaTelbHYI0 Cpely, HCIOIb3yeMOe IPOrpaMMHOS
obecnieuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, funekc Bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, Li- breOfficer,

10 20.00), 232a

7.2. IlporpammHoe o0ecnievyenmne
7.2.1. IlporpaMmMHOe oOecnieyeHne 0011ero HAa3HAYEeHH s

Ne Ha3Banue Pa3memeHue

1 | Onepanuonnbie cuctembl MS Windows /Linux /Peq OC | [IIK B nokanbHo# cetn BIAY

5 HaKeT'BI O(I)I/I(?HLIX npuiokennit MS Office / OpenOf- K B nokatbHol cetrt BLAY
fice/LibreOffice

3 HporpaMMLI 11t mpocMoTpa daitinoB Adobe Reader / K B tokambioil cetn BLAY
DjVu Reader

4 Bpay:«:epm Annexc bpaysep / Mozilla Firefox / K B tokamsioil cetn BLAY
Microsoft Edge

5 | AutuBupycHas nporpamma DrWeb ES I1K B nokanbHoO# cetn BIAY

6 | IIporpamma-apxusarop 7-Zip I1K B nokasbHO# cetu BIAY

7 | MynbpTumenua npourpeiBatesi MediaPlayer Classic I1K B nokanpHO# cetn BITAY

8 | Ilnardopma onnaiiH-o0yueHus eLearning server I1K B nokansHO# cetn BIAY

9 | Cucrema kommbproTepHoro TectupoBanust AST Test [1K B noxanbHol cett BTAY

7.2.2. Cneuuaau3upoBaHHOe MPOrpaMMHOe ofecneyeHue
He npedoycmompeno

OObyuaromuecs UCHONB3YIOT TabnuuHbli pegakTop Excel mmst pacuetoB mpu BbIOOpKE U
00paboTKe TaHHBIX, IPUMEHSIEMBIX B IPOIIECCE PEIIEHUS MPAKTUYECKUX 3aaHUM.

8. MexkaucuuninHapHble CBsI3H

JlucuuiumiHa, ¢ KOTOpOi He00XOIUMO Kadenpa, Ha koTopoii npenonaercs [Mommuck 3aBeyromero

COIJIacoOBaHMe TUCILIATIIHA Kadenpoit
«MUKPO3IKOHOMUKA) OKOHOMUYECKOM TEOpHUH M MHUPOBOM A
SKOHOMMKH %}Z@/
«OKOHOMMKA OpPraHu3alui» OpraHuzanmy  HpOU3BOACTBA U i >
MIPENPUHUMATENBCKON  EATENb- 7/"“0%
HoctH B AIIK

«MapkeTuHr» Vpasnenus u mapketuHra B AITK

SR




CtpaHuua 34 us
35

«MeHeKMEHT»

VYnpasnenus u Mmapketunra B ATIK

S




CtpaHuua 35 u3
35

IIpuaoxenue 1

JIner neproanyecKux NpoBepox padoyeil NporpaMmsl
U MH(GopManusi 0 BHECEHHBIX H3MEHEHUSX

JlomkHOCTHOE JIHILO,
MPOBOAMBIIIEE MTPO-
Bepky: ©.1.0.,
JIOJKHOCTD

Jlata

ITorpeOHOCTH
B KOPPEKTUPOBKE
yKa3aHUEM COOT-
BETCTBYIOIINX
paszenoB padoueii
IPOTPaAMMBI

Wupopmarnus 0 BHECEHHBIX
U3MEH EHUSX




