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Pabouast mporpamma pa3paboTana B cOOTBETCTBUH ¢ DenepanbHbIM TOCYAapCTBEHHBIM
00pa3zoBaTeNbHBIM CTAHJIAPTOM BBICIIETO OOpa30BaHMs IO HampaBiieHHIO MOAroToBkU 38.03.01
DKOHOMUKA, YTBEP)KJICHHBIM IpUKa3oM MuHHCTpa o0pazoBaHus U Hayku Poccuiickoit @enepa-
muu Ne 954 ot 12.08.2020 r.

Pabouas mporpamma TUCIUIUIMHEI YTBEPXKACHA Ha 3acelaHud Kadeapbl YIpaBlICHUS H
mapkerunra B AIIK (mportokosn Ne 10 or 31.05.2023 r.)

3aBenyrommii kadeapoii / 5 e Ad E.B. 3akmeBckas

Pabouvast mporpaMma pekOMEHJ0BaHa K UCIIOJIb30BAHHIO B yIEOHOM HPOLECCE METO Y e-
CKOM KoMHCccHel 3koHOMu4ecKoro (akymnprera (mpotokon Ne 10 ot 21.06.2023 1.).

IIpencenaresib METOAUYECKON KOMHCCHH - E.Bb. CarbHukoBa

Peuensent palodeii pykoBoauTens HanpasiieHus pacreHueBoactsa OO0  «Arposko-
MEHEIKMEHT», K.3.H. ITepesepses .I.
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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llenb n3yueHus TUCIMILTMHBI — GOpMUpPOBaHKE 3HAHUH, YMCHUN U HABBIKOB O CYITHOCTH
U WHCTPYMEHTaX IMPOCKTHOTO MEHEKMEHTA, TMO3BOJISIONINE KBATU(PUIIMPOBAHHO MPHHUMATH
pElLIeHHs 110 KOOPIMHUPOBAHUIO JIFOICH, 000PYIOBaHUs, MaTEPUAIOB, (PUHAHCOBBIX CPEJICTB U
rpaduKOB /ISl BBITIOJTHEHUS OMPEISIICHHOTO IPOEKTa B 3a/IaHHOE BpeMs, B Mpejienax OroKeTa U
K YZIOBJICTBOPEHUIO IMOTPeOUTENS (3aKa3unKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3y4YeHUE HAYYHO-METOIUYECKUX OCHOB CHCTEMBI yIPABICHUS MTPOCKTAMH, BBIJICICHUE
ponu 1 QYHKIIUH TMPOSKTHOTO MEHEIKMEHTA Ha PAa3IMUHBIX ATAlax >KU3HEHHOTO IMKJIA MPOeK-
Ta;

- 3HAKOMCTBO C OpPTraHU3alMOHHBIMU (POpPMaMU YIPABJICHHS MPOCKTAMH U METOJIAMHU X
pa3pabOTKH U ONTUMHM3AINY;

- (hoopMUpOBaHKE 3HAHWH B 00JaCTH TUTAHUPOBAHMSI U KOHTPOJISL X014 BBIITOJIHEHUS MPO-
€KTa;

- opmupoBaHUE U pa3BUTHE HABBIKOB MCCIICIOBATEIILCKONH U TBOPYECKOW PabOTHI, KO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer MUCIMILTUHBI — OPraHU3AIMOHHO-YIIPABICHYSCKHE OTHOLICHHUS, BOSHUKAIOIIIEC
B Iporiecce pa3paboTKU M pearn3alui MPOSKTOB, (haKTOPBl U YCIOBHUS, CIIOCOOCTBYOIIHE d(-
(EKTUBHOMY OCYILECTBIICHUIO TIPOCKTOB.

1.4. MecTo 1UCUMIJIMHBI B 00pa30BaTe/IbHON MporpaMmme
JuctunnuHa «YmpaBieHue MpoeKkTamu» OTHocuTcs K biioky 1, oOs3aTenbHOM yacTh
o0Opa3oBaTenbHON mporpaMMel, o0s3atenbHas nuciuminHa b1.0.05.

1.5. B3auMocBs3b ¢ IPYrUMH TUCHUTLIHHAMEA
HNuctmmummaa b1.0.05  «Ympaeienne mpoekTamMm» CBs3aHA CO  CIICIYIOIIHMMH

TUCIUIIMHAMY Y4eOHOTO TUIaHa:
b1.0.11 «DxoHOMUKA»
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

Komnerenunus NHaukaTop 10CTHXKEHNS] KOMIIETeH UM
Kon Conep:xanue Kon Conepxanue
TpeOOBaHUS K TIOCTAHOBKE IEIH
31 U 3aj]1a4, ONTUMaJIbHbIE CIIOCOOBI
pelIeHusl yIpaBJICHUYECKUX 3a-
J1a4, UCXOMs U3 UMEIOIIUXCS pe-
CnocoOeH ormpenensTh Kpyr 3agad B ..
. CYpPCOB U OTPaHUYEHUM;
paMKax IMOCTABJICHHOUW LW U BHIOH-
¢bopMynupoBaTh B paMKax Io-
paTh ONTHUMAalbHBIE CHOCOOBI UX pe- .
YK-2 . vi CTaBJICHHOM II€JIM MPOEKTa CO-
IICHUSI, HUCXOJs U3 JEHUCTBYIOIIUX
BOKYIHOCTh 3aja4y, oOecredu-
MIPABOBBIX HOPM, MMEIOLIUXCS pecyp-
. BAIONINX €€ JJOCTH)KECHHUE;
COB U OTpaHUYECHUI
HaBBIKM BbIOOpAa ONTHUMAJIbHBIX
H1 Croco0OB pellieHus 3a1ad, y4u-
ThIBasi MMEIOIIMECS yCIOBHS,
pecypchl M OTpaHUYCHHUS;
OCHOBBI OpraHU3allMOHHOW |
CriocobeH mpeniaraTb 5KOHOMUYECKH 32 YIPABJICHYECKOW TEOpUH  JIA
u (puHaHCOBO OOOCHOBAaHHBIE OpPraHU- pemieHuss 3amady B mpodeccuo-
3aI[MOHHO-YIPABIICHUYECKUE PpEIICHUS HaJIBHOW 1€ TEIIbHOCTH
OIIK-4 | B mpodeccroHabHOM ACSITEIBHOCTH; YHpaBiaaATh MPOLECCOM IIOJATO-
TOBKA U (POPMHUPOBAHUS IKOHO-
v3 MUYECKH U (PUHAHCOBO OOOCHO-

BaHHBIX OpraHnu3alluOHHO -
YIIPpaBJICHYCCKUX peH_ICHI/Iﬁ

2 3 - 1 71 V- 1 yi
Obo3nauenue ¢ mabauye: 3 — obyuaowuiicsi 00dICeH 3HAMb. Y — 00y4aroOwulics OO0NJHCEH
ymems,; H - obyuarowuiica 0ondxcen umems HABbIKU U (UU) ONbIM OesIMENbHOCU.

3. O0béM QMCUUIIMHBI M BUBI padoT
3.1. Ounas ¢gopma obyueHust

IToka3zaTenu CeM5e 1P Bcero

OO0mmas Tpym0€MKOCTB, 3.€./9 2172 2172
OO6m1ast KoHTaKTHAs paboTa, 4 26,15 26,15
O6mas camocrosiTenbHas padoTa, 4 45,85 45,85
KOE-ITaKTHaSI paboTa npu MPOBEICHUU yUEOHBIX 3aHs- 26,00 26,00
TUH, B T.4. (4)

JIEKIIUHA 14,00 14,00

MIPAKTHUYECKHUE - BCETO 12,00 12,00
CaMOCTVosITeJILHasI paboTa npu NMpPOBEJAECHUN YUEOHBIX 37.00 37,00
3aHATHH, 4
KonTakTHas paboTa mpu MpOBEACHUH MPOMEXKYTOU-

N 0,15 0,15
HOM arTecTanyu 00y4aromuxcs, B T.4. (4)

3a4eT 0,15 0,15
CaMocTtosTenbHass padoTa MpHU MPOMEKYTOIHOH aT- 8,85 8,85
TECTAIlWH, B T.4. (1)

MOATOTOBKA K 3a4ETy 8,85 8,85
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] dopma TPOMEKYTOUHOU ATTECTAUN \ 3a4eT 3a4eT

3.2. OuHo-3204Has popMa 00yUeHUs!

C
IMoka3zarenu eM7e ap Bcero
OOmas TpyaoéMKOCTb, 3.€./4 2172 2172
OO6m1ast KoHTaKTHAs paboTa, 4 14,15 14,15
O6mas camocrosiTenbHas padboTa, u 57,85 57,85
KonraktHas paboTa npu mpoBeACHUU YUeOHBIX 3aHATHH, 14,00 14,00
B T.4. (4)
JIEKIIUA 8,00 8,00
MIPAKTUIECKHE - BCETO 6,00 6,00
CaMOuCTOSITeJIBHaSI paboTta mpu IpoBeNEHUH Y4eOHBIX 3a- 49,00 49,00
HATUH, 4
KonTaktHas paGoTa mpu IpOBENEHUH MPOMEKYTOUHON
0,15 0,15
aTTecTaluu o0yJyaroumxcs, B T.4. (4)
3a4eT 0,15 0,15
CamocrosiTenbHas padoTa Npu IPOMEXYTOYHOM aTTecTa- 8,85 8,85
1IUH, B T.4. (9)
MOATOTOBKA K 3a4eTy 8,85 8,85
dopMa MPOMEKYTOUHON aTTECTALUN 3a4eT 3a4€T

4. Conep:xanme QM CHUNIAHBI

4.1. Conep:xanue TUCHMILIMHBI B pa3pe3e pa3/iesioB U N0ApPa3aeioB

Paszoen 1. Beedenue 6 ynpaesnenue npoexmamu

Iloopazoen 1.1. Ocnogwvl ynpasieHus npoekmamu.

DBOJIIOLMS TEOPUN YIPABICHUS MPOEKTaMH, HayyHble KoHIenuuu. [Ipeanoceuiku nepe-
X0Jla K yIpaBJIeHHUIO K IPOEKTHOMY MEHE/KMEHTY. Pa3BuTHe MeTO0B ynpaBieHHs] TPOEKTaMU.
[TonsiTHe MPOEKTA M COAEPKAHUE YIIPaBIIEHUs TpoeKToM. OKpy:KaroIas cpesia IpoeKTa.

CrtpyKkTypa mpoekTa, MpU3HAKU MPOEKTa, KiIacCUPHUKALUA MPOEKTOB. KU3HEHHBIN LUK
npoekta. IIpouecchl ynpaBieHHs TpOEKTaMU: WHULIMALINS, TUIAHUPOBAHUE, UCIIOJHEHHE U 3a-
BepiueHue. [IpuHIMIbI, METOAbl U OCOOEHHOCTH YIpaBJICHUS POEKTaMH B TOBapoBeneHuu. Cu-
CTEMHO-OPUEHTUPOBAHHAsI MOJEINb YINpaBlIeHUs NPOeKTOM. CTpaTeruyeckoe, ONEepaTUBHOE U
MHCTPYMEHTAJILHOE YIPaBJIEHUE POEKTOM

Iloopa3zoden 1.2. Konyenyus ynpasienus npoekmamu 8 SIKOHOMUKeE.

Nuunmanus u pazpaboTka KoHmeniuu npoekra. Lean u 3agaun npoekra. opma ynpas-
JIEHUsl MPOEKTaMU. YTPABIECHHE MPOEKTaMH M YIpaBieHue opraHuzauusmu. lIpenuHeBectuiu-
oHHas (a3a npoekra. OleHKa XKHU3HECIIOCOOHOCTH mpoekTa. KoHcTaranus mpenBapuTeIbHOTO
COJIepKaHus IIPOEKTA.

Pazoen 2. Ilpoyeccvl ynpasnenus npoexmamu

Iloopa3zoden 2.1. ¥Ynpasnenue komanoou u pabomamu npoeKma.

[Tonsitue «xomanna npoextay. [lpunuunel 3¢ dekTuBHON paboThl KOMaHAbl. CTPYKTYpbI
ynpasieHus npoektTamu. OyHKIMU y4acTHUKOB npoekTa. Oprann3alnuoHHast KylabTypa.

PykoBoacTBO, TUAEPCTBO, CO3aHNE TPOSKTHOW KOMaH/bI. YTIpaBjieHHuEe KOH(MIUKTaMH B
cucTeMe NMPOEKTHOro MeHe kMeHTa. [IpoexTHbIi oduc.
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[Tonsitue «pabora». OCHOBHBIE MPUHLHUIBI BbAeTEHUST paboThl. CTpyKTypa pa3zOueHus
pabot. JlepeBo pabor (WBS — Work Breakdown Structure). Jlekomnosunusi padot. [Iporecce
CTPYKTYpHU3allUU MIpoeKTa. Marpuna pacinpeieneHusi OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTposb paboT npu peanu3aiy mpoeKTa.

Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 SKOHOMUKeE.

[Tponeccrl ympaBieHus: pecypcamu npoekrta. [loHstue «pecypce», Buabl pecypcoB. Oc-
HOBHBIE 3a/1ayMl yIpaBieHusl pecypcamu. OCHOBHbIE MPHUHIIMIIBI IUIAHUPOBAHUSI PECYPCOB IMPO-
eKTa.

VYnpasneHue 3akynkaMu pecypcoB mpoekta. CucreMa pacnpeesieHUus: pecypcoB IPOEKTa.
VYnpasieHue nocTaBKaMi pecypcoB IpoekTa. BeiOop mocraBmuKoB pecypca npoekra. Kontposb
3a ocTaBKoOM pecypcoB. KanenaapHoe rmiiaHMpoBaHKE MOCTABOK PECYPCOB.

Vnpasnenue 3anacamu. Bujsl 3anacoB. Touka 3aka3a uin moporobiid 3anac. CTpaxoBoit
3amac. 3aTparbl Ha GOPMHUPOBAHUE U XPaHEHUE 3aM1aCOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Buael cmeT u nopsigok ux pa3padotrku. OCHOBHBIE MPUHIIMIIBI YIPABIECHUS CTOMMOCTBIO
npoekTa. OneHKa CTOMMOCTH MpoekTa. [IpenBapuTenbHas OIEHKa KU3HECTIOCOOHOCTH/ pean3y-
emoctu npoekta. CTpyKTypa CTOUMOCTHU MIPOEKTa B pa3pe3e craTeit 3aTpat. Bussl 3arpat: o0s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKUE 3aTPaTh.

bromxeTnpoBanue npoekTta. Buapl O0r0kKeToB: MpeaBapuTEIbHBINA, YTOYHEHHBIA. OKOH-
YaTenbHbIH, (pakTH4eckuid. MeToapl KOHTPOJS CTOMMOCTH TIpoekTa. IlinaHoBeie (OrOmKEeTHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatst — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oobema. Muaekc ocBoenus 3atpar (CPI).

Iloopa3zoen 2.4. Dgpghexmusnocmv npoekma u ee oyeHka.

Bunst s¢¢dexruBHocTH npoekToB. [lokazarenn sddexruBHOCTH. MeTonbl OLEHKH 3 -
(eKTUBHOCTH MPOEKTA U YIPABICHHS POCKTAMH.

4.2. PacnpeneiieHne KOHTAKTHON U CAMOCTOATEILHON PadoThI NP MOATOTOBKE K 3aHATH-
sIM 110 TIo/Apa3ieiamM

4.2.1. Oynas popma 00y4eHus

KonTakTHas pabora

Pasnernsl, moapasiensl TMCHUIIIMHBI oxe CP
- J3 I13

Paszoen 1. Beeoenue 6 ynpasnenue npoekmamu 6 4 12
Iloopaszoen 1.1. Ocnosbvi ynpasnenus npoekmamu. 4 2 6
Iloopazoen 1.2. Konyenyus ynpasnenus npoekmamu 3KOHOMU- 5 2 6
;iwdeﬂ 2. Ilpouyeccot ynpasnenun npoekmamu 8 8 25
Iloopazoen 2.1. Ynpaenenue komanoou u pabomamu npoekma. ) 2 6
Iloopazoen 2.2. Ynpasnenue pecypcamu npoekma KOHOMUKE 2 2 6
Iloopaszoen 2.3. Ynpasnenue cmoumocmoio npoekma. 2 2 6
Iloopazoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 2 2 7
Bcero 14 12 37

4.2.2. Ouyno-3204Has (hopma 00yIeHUS
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KonraktHas pabora
Pasnensl, noxpa3aesibl IMCUUILIMHBI CP
nexkiuu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasienue npoekmamu 3 2 19
Iloopasoen 1.1. Ocrnoswt ynpagnenus npoekmamu. 2 1 9
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 8 3Ko- 1 1 10
HOMUKE.
Pa3zoen 2. Ilpoyeccol ynpagnenus npoekmamu 5 4 30
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 2 1 8
ma.
Iloopasoen 2.2. Ynpasnenue pecypcamu npoekma 6 3KOHOMU- 1 1 8
Ke.
Iloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma. 1 1 8
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyenka 1 1 6
Bcero 8 6 49

4.3. IlepeyeHb TeM H YUeOHO-METOAMYECKOro obecrevyeHusi /sl CAMOCTOATEIbLHOH padoThI

o0yuaromuxcs
O0BéMm, u
Ne Tema camocTOsI- (bopma obyte-
¥ y‘IC6HO'MCTO,I[I/I‘IeCKOG obecneyenne HUs

/T TEILHON PaboThI

O4YHO-

O4dHas
3a04YHas1

1 CpaBHHTEIBHEBIE Yrupasinenue npoekTamu [DIeKTPOHHBIN pecype] : MeTo-

MOAXOMBI K OIpe/e- | AMYCCKHE YKasaHMsl JUIs CaMOCTOSITCNILHOH paboThl s 6 9
TIEHIIO TOHSITHS oOygaromuxcs Mo HampapleHH0 moarotoBku 38.03.01
DOxoHOMUKA / BOpOHEKCKUI TOCYIapCTBEHHBIN arpapHbIi

2 TepmuHanbHbIe, yHuBepcurer ; [cocT.: C. B. Kykcun, T. B. 3akmeBckas]
Pa3BUBAIOTIHCCAH, .— DnekTpoH. TekcToBble aaH. (1 daiim : 296 K6) .— Bo- 6 10
OTKDBITBIEC  IIDOCK- | ponex : BopoHekKCKHI TOCYyAapCTBEHHEIM arpapHblil yHU-

3 ConmanpHo- Bepcuter, 2021 .— 3armaBue ¢ TUTYJIBHOTO JKpaHa .—
SKOHOMHYECKHUE <URL:http://catalog.vsau.ru/elib/metod/m164670.pdf>. 6 8
MPOEKTHI.

4 OCHOBHEIE HTambl 1 | YTPABIEHHE TPOEKTaMu [DNEKTPOHHBIH pecypc] : MeTo-

YpOBeHb pazpuTHs | MMHUECKNE YKASAHHA N0 OCBOCHHIO AMCHHTMIMHEI JUI 00y- 6 8
VIDARICHHS InocK- | TAOUHMXCS 110 HANPABJICHHIO MOATOTOBKH 38.03.01 3Oko-

5 HudopmarmonHoe | HoMHKa / BOpOHEXCKHH TOCYZapCTBEHHBIH arpapHBIi

obecreueHne  cu- | YAMBEPCHTET ; [cocT.: C. B. Kykcun, T. B. 3akuieBckas] 6 8
.— DnekTpoH. TekcToBbie aaH. (1 daiim : 309 K6) .— Bo-

CTEMBIl yIIPaBJICHUS i . . .
poHex : BopoHeKCKHi rocyaapcTBEHHBIN arpapHbIii yHH-

6 MeTonpl TIPUHATHA | pepcyrer, 2021 .— 3arnaBue C TUTYNBHOTO SKpaHa
YUPaBJICHICCKHX <URL:http://catalog.vsau.ru/elib/metod/m164674.pdf>.
pelIeHu# 1o pea- 7 6
3alMU ITPOEKTA

Bcero 37 49

5. @DoHJ OLIEHOYHBIX CpeaACTB AJdA IIPOBCACHUSA HpOMe)KyTO‘IHOﬁ aTTrecTalnum U

TEKYLIECro KOHTPOJIA



http://catalog.vsau.ru/elib/metod/m164670.pdf
http://catalog.vsau.ru/elib/metod/m164674.pdf
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5.1. dransl popMUPOBAHUS KOMIIETEHIIH

I/IHIII/IKaTOP JOCTHKCHUSA KOM-

Hoapa3zaen IuCHUNIAHBI Komnerenuus A —

31

[Tonpaznen 1.1. OcHOBHI ynipaBie- yK=2 g:ll
HUS MPOEKTaAMHU. OLK-4 3
Y3

[Toapaznen 1.2. Konuenuus 31
YIPaBJICHUS TPOCKTAMHU B SKOHO- YK-2 V1
MHKE. H1
OIIK-4 32

VY3

[Tonpaznen 2.1. YpasneHnue Ko- YK-2 31
MaH/I0H U paboTaMu MPOEKTa. V1
H1

OIIK-4 32

v3

[loapasnen 2.2. Yopasnenue pe- YK-2 31
CypcaMHt MPOEKTa B SKOHOMUKE. V1
H1

OIIK-4 32

VY3

[Tonpaznen 2.3. YnpasieHue cTo- VK-2 31
MMOCTBIO IIPOEKTA. Y1
H1

OIIK-4 32

V¥3

[Tonpaznen 2.4. DpdekTuBHOCTH YK-2 31
MIPOEKTA U €€ OLIEHKa V1
H1

OIIK-4 32

V¥3

5.2. llkabl ¥ KPUTEPUH OLICHUBAHMSA JOCTHKCHUSI KOMIIETCHIIHI

5.2.1. llIkaabl OLleHUBAHNA JOCTHKEHUS KOMIIETEeHITHIA

Bun onenku OneHku
. HEYAOBIIET- | YIOBIIETBO-
AxaneMudeckast OlleHKa 110 4-xX Oa/UIbHOM IIKaJIe XOpOILIO | OTIUYHO
BOPUTENIBHO | PUTEIBHO
Bun omnenkn OneHku
AxageMuyeckas OLiEHKa 110 2-X OaIIbHOM IIKalle HE 3a4ETHO 3a4TEHO

5.2.2. Kputepun oueHUBaHMS JOCTUKEHUS] KOMIIeTEHIUI

Kpurepnn onienku Ha 3auere
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OrneHka, ypoBeHb
TOCTIKEHHUS
KOMIIETCHIIUN

Ornrcanre KpuTepueB

3auTeHo, BEICOKHH

CTyneHT BBIIOJMHIII BCE 3aJaHMA, TPETYCMOTPEHHBIE padodeil mporpam-
MO, OoT4HTanCs 00 WX BBINOJHEHHWH, NEMOHCTPHUPYS OTIMYHOE 3HAHHE
OCBOCHHOT'O MaTepuana U YMEHUE CAMOCTOSATEIBHO PeIlaTh CIOXKHBIE 3a-
JTa4H JTUCIIUTLTHHBI

3auTeHo, IPOABUHYTHIN

CTyaeHT BBINONHWI BCE 3a/aHUs, MPEeIyCMOTpPEeHHbIE padoyeil mporpam-
MOM, OTYMTAICS 00 WX BBIOJHEHUH, NEMOHCTPUPYS XOpOLIee 3HAHHE
OCBOEHHOT'O MaTepuana U YMEHHE CaMOCTOSTEIbHO pellaTh CTaHAAPTHBIC
3aJa4M JUCIMUITIINHBI

3auTeHo, TOPOTOBBIi

CTyaeHT BBINOJNHWI BCE 3a/laHUs, MPEeIyCMOTpPEeHHBIE padoyeil mporpam-
MOM, OTUUTAJICS 00 MX BBIIOIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOT'0 MaTepuaja U yMEHHE PellaTh CTAHAAPTHBIE 3a1a41 AUCLUIIINHEL C
MTOMOIIIBIO MpenoaBaTens

He 3aureno,
KOMIIETCHIIUS HE OCBOCHA

CTyneHT BBINOJHWI HE BCE 3aJaHMs, MPEAYCMOTPEHHBIC paboyeit mpo-
rpaMMO# WM HE OTYUTANCS 00 WX BBHINOJHEHWH, HE TOATBEPKIAET 3Ha-
HUE OCBOCHHOTO MaTepuana M HE yMEeT pemaTh CTaHAapTHHIE 3aJaqd
JTUCHUTLIINHBL JaXKE C TIOMOIIBIO TPEoaBaTesis

Kpurepuu onieHkr T€CTOB

Orenka, ypoBeHb
JOCTYKEHHUS
KOMIIETEHITHI

Onucanue KpUTepUeB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MPOJABUHYTHIN

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

CopaeprkaHue NpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun onieHkH ycTHOTO ornpoca

Onenka, ypoBeHb
JOCTHKEHUS
KOMITETEHIIUIA

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

CTyneHT N1eMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepuaia, YeTKO BbIpakaeT
CBOIO TOYY 3pEHHsI 10 PaccMaTpHUBAEMOMY BOIIPOCY, MPHUBOJS COOTBET-
CTBYIOIIME TIPUMEPHI

3auTeHo, IPOABUHYTHII

CTy,Z[GHT JACMOHCTPUPYET YBEPCHHOC 3HAHUC MATCpUaia, HO JOIIYCKACT
OTACJIbHBIC MMOTPCIIHOCTHU B OTBETC

3auTeHo, TOPOTOBBIi

CTyneHT IeMOHCTPUPYET CYIIECTBEHHBIC MTPOOEIBI B 3HAHHIX MaTepuaa,
JIOTTyCKaeT OMMOKHN B OTBETAX
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He 3aureHo, KOMITIETCHITHS
HE OCBOCHA

CTyneHT HAEeMOHCTpUpPYET HE3HaHHWE MaTepuasa, JOIMycKaeT IpyOble
omKOKK B OTBETAX

Kputepuu onieHku penienus 3aaay

Orenka, ypoBeHb
JIOCTYKCHHS
KOMIIETEHITUI

Orncanne KpUTEpPHEB

3a4TeHo, BEICOKHH

CTYI[eHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
IMyCKacT OIIIMOOK IIpu €€ BBIIIOJIHCHHUH.

3auTeHo, IPOABUHYTHII

CTyaeHT B LEJOM 3HAaeT METOJHMKY M aITOPUTM pEIIeHHs 3aJa4yH, He J0-
MMycKaeT IrpyObIX OMTMOOK NP €€ BBITIOTHEHHU.

3auTeHo, TOPOTOBBIi

CTyzneHT B LIeJIOM 3HAeT METOAWNKY U aJTOPUTM pEIIeHUs 3a/Ja4H, JOITyC-
KaeT OIIUOOK IPH €€ BHIMOJIHCHNUHU, HO CIIOCOOEH MCIPaBUTh MX MPH IO0-
MOIIIY TPEIoIaBaTels.

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTyzmeHT He 3HaeT METOAMKY M ITOPUTM pEIICHMS 3aJadHl, JOIyCKaeT
rpyOble OMMOKY TIpU €€ BBIMOIHEHUH, He CIOCOOCH HCIPaBUTh WX TPH
HOMOIIY NPENOAaBaTEIIsL.

Kpurepuu onenku pedeparon

OueHka, ypOBEHb
JIOCTHKEHUS
KOMIIETEHIIUM

Onucanue KpUTepUeB

3a4TeHo, BEICOKHUI

Crtpyktypa, comepxanne u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT NIPCABABIACMBIM Tpe60BaHI/ISIM, O6OCHOBaHa AKTYAJIbHOCTDH TEMBI,
JaHbl YCTKHEC q)OpMan/IpOBKI/I, HCIIOJIb30BaHbl AKTYaJIbHbBIC HMCTOYHHUKHU
nH(pOpMAIUH, OTCYTCTBYIOT opdorpadrudecKkiue, CHHTAKCHYECKUE U CTH-
JIUCTUYECKUE OIINOKH

3a4TeHo, IPOABUHYTHIN

CrpykTypa, conepxanue u ohopmiieHre pedepata TMOITHOCTHIO COOTBET-
CTBYIOT IIPEABSBIIEMBIM TPeOOBAaHUAM, OOOCHOBAHA AKTYaJIbHOCTH TEMBI,
JaHbl 4eTKue (OPMYIHMPOBKH, HCIIOJIB30BaHbl aKTyaJbHbIE HWCTOYHUKU
WHPOPMAIIMHI, UMEIOTCS OTHAENbHbIe opdorpaduiecKknue, CHHTAKCHYECKHE
Y CTHJIUCTHYECKHE OLTHOKH

3auTeHo, TOPOTOBBIi

CrpykTypa, conepkanue u opopmiieHHe pedepara B LEIOM COOTBET-
CTBYIOT MPEABABIAEMBIM TPEOOBaHHUSIM, 0O0CHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKre (HOPMYJIMPOBKH, HCIOJIB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBLINe UCTOYHUKK HH(POpPMAaLUH, UMEIOTCS OTAENbHbIE opdorpadu-
YeCKHEe, CHHTAKCUYECKUE U CTHIIMCTUYECKUE OIIUOKH

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CrpykTypa, cojepkaHue u oQopmieHHe pedepaTa HE COOTBETCTBYIOT
MpeabIBIsieMbIM TPEOOBAHHSM, aKTYaJIbHOCTh TEMBI HE 0OOOCHOBaHa, OT-
CYTCTBYIOT 4YeTKuE (DOPMYIHPOBKH, HCHOJIB30BaHBI IPEUMYIIECTBEHHO
ycTapeBIIHe HCTOYHUKH MH()OpMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpadpuueckie, CHHTAKCHYECKHE M CTHIIUCTUYECKUE OITHOKH

5.3. MartepuaJibl 1Jisl OHEHKHU JI0CTHKEHUs KOMIIeTeHIN i

5.3.1. OueHo4HbIe MAaTEPHAJIBI IPOMEKYTOUYHOM aTTeCTANMHA

«He npedycmompenoly

5.3.1.1. Bonpocsl k 3K3amMeHy
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5.3.1.2. 3agaun K 3K3aMeHy

«He npedycmompenoly

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM

«He npedycmompenuly

5.3.1.4. Bonipocsl k 3a4eTy

Ne Conep:kanue Komnerennus HNIAK
1 | OnpeneneHue NOHATUS «IIPOEKTY. OIIK-4 32
2 | Poap mpoeKTOB B pa3BUTHUH OPraHU3AIIH. OIIK-4 32
3 | OcHOBHBIE XapaKTEPUCTUKU MPOEKTA: IeJeBasi OPUCHTH- OIIK-4 32

POBAaHHOCTb, BPEMEHHAsi OrPaHUYEHHOCTb, KOOPIAUHUPO-

BaHHbIE B3aUMOCBSI3U, YHUKAJIbHOCTb.
4 | Tumbl, KJIACCHI, BUIBI TPOCKTOB. OIIK-4 32
5 | He tpaguimonHsie (MHHOBAIIMOHHBIC) U TPaJAMIIMOHHBIC OIIK-4 32

IIPOEKTHI.
6 | Texnuyeckue U HE TEXHUUECKUE (COLUANBHBIC) TIPOCKTHI. OIIK-4 32
7 | ITpoeKkThl ¢ BHEITHUM 3aKa3UHKOM. OIIK-4 32
8 | BHyTpeHHUE NPOEKTHI. OIIK-4 32
9 | OcHOBHBIC 2JIEMEHTHI ITPOCKTA. OIlK-4 32

10 | OkpyxeHue mpoeKTa, YCIOBHSI IPOEKTA. OIIK-4 32
11 | PykoBoauTesnb MpoeKTa, KOMaHJa U YYaCTHUKU MTPOEKTA. OIIK-4 32
12 | Llenu v )KU3HEHHBIH UK TPOEKTA. OIIK-4 32
13 | TeHneHIMU pa3BUTHS YIPABICHHS TPOCKTAMH. OIIK-4 32
14 | IloHsTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUSI. OIIK-4 32
15 | Haznauenue u IIPEUMYILECTBA IIPOEKTHO- OIIK-4 32

OpPHEHTUPOBAHHOT'O YIPABJICHHUSI.

16 | Opraau3anumu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. OIIK-4 32

16 | Tunsl U BUIBI OpraHU3alMi, NPUMEHSIOUIMX MPOEKTHO- OIIK-4 32
OpPUEHTHPOBAHHOE yIIPaBJICHHE.
18 | ®opMupoBaHUEe HHBECTHIIMOHHOTO 3aMbICIIa TPOEKTA. OIIK-4 32
19 | IpenBapuTenbHas mpopadbOTKa IeNel 1 3a71a9 MPOEKTa. OIIK-4 32
20 | Pa3paboTka jepeBa mesnei mpoeKTa. OIlK-4 32
21 | OpraHu3anMoOHHAs CTPYKTypa YHPABICHUS MPOSKTOM: OIIK-4 32
¢byHKIMOHATBHAS, ciabas MaTpU4HasA, CUJIbHAs MaTpUy-
Hasl, MPOEKTHasl.

22 | Mecto ¥ pojb MPOLECCOB MJIAHUPOBAHUS B YIPABICHUU OIIK-4 32
MIPOEKTAMHU.

23 | Opranusanys ¥ OCHOBHBIE ATAIlbl pa3pabOTKU MPOEKTA. OIIK-4 32
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24 | KoHnenuus 1 BUJCHHE TPOEKTA. OIIK-4 32
25 | CuctemMHOE MpeCTaBICHUE O MPOCKTE. OIIK-4 32
26 | Mepapxuueckasi CTpyKTypa pabOT MPOEKTa. OIIK-4 32
27 | Oneparnuy MpoeKTa: MOHATHE U Ha3HAYCHUE. OIIK-4 32
28 | XapakTepucTuKa ornepaiui mpoeKTa. OIIK-4 32
29 | Bpemennble MacTaObl IUTAHWPOBAHUS OTIEPAITHA. OIIK-4 32
30 | MeTtoap! IIIaHUPOBAHUS OTIEPALTHA. YK-2 31
31 | CereBoii aHaIN3 U KAJICHIAPHOE MIIAHUPOBAHUE TIPOCKTA. YK-2 31
32 | Mertoapl CTPYKTYPHOH JT€KOMITO3HUITUH. YK-2 31
33 | KanennapHoe TUTaHUPOBAHHE MTPOCKTA. YK-2 31
34 | I[TocnenoBaTenbHOCTH IIArOB KAJICHJIAPHOTO IUIAHUPOBA- YK-2 31
HUSl. AHAJINM3 KaJICHJTApPHOTO TUIaHa-Tpaduka.
35 | Onrumu3anus KajieHIapHoTo IIaHa. YK-2 31
36 | TexHOJIOTUHM ONKMCAHUS CTPYKTYPhI IPOEKTA. YK-2 31
37 | Odwuc npoexra. OIIK-4 32
38 | TunuuHbIe JOJDKHOCTH MPOEKTHOW TPYHIBI: MEHEIKEp OIIK-4 32
mo MHGOpMAaIUU, SKCIEPT, KOOPAUHATOP, aJAMHUHUCTpPA-
TOP.
39 | PykoBoauTens mpoeKkTa: Beaylas poib, PyHKIHNH, 3a]1a- OIIK-4 32
qH.
40 | IlogroroBka u cepTUdUKALU MEHEIKEPOB MTPOEKTA. OIIK-4 32
41 | Obuue noaxoAbl K MOTUBAIIMK YYaCTHUKOB MPOEKTA. OIIK-4 32
42 | MoTuBaIus WICHOB MPOEKTHOW TPYIIIHL. YK-2 31
43 | TexHOJIOTUN OpTaHHU3AINH MPOCKTHOTO KOJICKTHBA VK-2 31
44 | AHann3 BO3MOXXKHOCTEH HCIOJB30BaHUS COBPEMEHHBIX YK-2 31
MH(OPMAIIMOHHBIX TEXHOJIOTHH ISl MOBBIMIEHUS P dek-
TUBHOCTH KOMMYHHUKAIIUH B POEKTE.
45 | YopaBineHHe KauecTBOM IIPOEKTa: COBPEMEHHBIE KOH- YK-2 31
HETIHH.
46 | IIpouecchl ynpaBiaeHHs KadeCTBOM ITPOEKTa. YK-2 31
47 | CBsi3p CHCTEMbI KaueCcTBAa OpraHU3alMl U CUCTEMbI Me- OIIK-4 32
HE/DKMEHTA KaueCTBa MPOEKTa.
48 | MeToabl aHaIM3a KA4eCTBA. VK-2 31
49 | Metoas! o0ecrieueHrs KauecTBa MPOEKTa. YK-2 31
50 | ®axTopsl 3(h(PEeKTUBHOCTH MEHEIPKMEHTA IPOEKTOB. YK-2 31
51 | CoBpeMeHHast KOHLENIMS MapKeTHHTa B YIPaBICHUU OIIK-4 32
MIPOCKTAMH.
52 | ®opMupoBaHUE KOHLEMIIUNA MapKETHUHTa MPOEKTA. YK-2 31
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53 | [IporpamMma MapKeTHHra MpOEKTa: YIpPaBJICHUE MPOIYK- YK-2 31
IIUEH, yrpaBlieHHE IEHOW, YIpPaBJICHUE MPOJBUKCHUEM,
yIpaBJieHUE COBITOM NPOAYKIMH ITPOEKTA.
54 | Unentudukaius pucKoB IIPOCKTa. YK-2 31
55 | OcHOBHBIE MPHUHIMIBI YIPABICHUS CTOMMOCTBIO MPOCK- OIIK-4 32
Ta.
56 | OneHka CTOUMOCTH MTPOEKTA. YK-2 31
57 | bromkeTrupoBaHKUE MPOCKTA. YK-2 31
58 | MeToabl KOHTPOJSI CTOMMOCTH IMPOEKTA: KIACCUYECKHUA YK-2 31
METOJI ¥ METOJI OCBOEHHOT'O 00beMa.
59 | OtueTHOCTH IO 3aTpaTam MPOEKTA. YK-2 31
60 | AHaMM3 TPOEKTHBIX PHCKOB: KAYECTBEHHBIH W KOJIHYe- YK-2 31
CTBCHHBI aHalM3 PUCKOB. AHAIM3 TOKa3arelied Ipe-
JIETHOTO YPOBHSI.
61 | Mertoa nocTpoeHus IepeBa pelieHni TpoeKTa. YK-2 31
62 | MeToabl CHI>KECHUS PUCKOB. VK-2 31
63 | [lonatne pucka W HEONPEAEICHHOCTH B IPOCKTHOM OIIK-4 32
yIPaBJICHUH.
64 | IlpeaBapuTenbHBINA aHAIN3 OCYIIECTBUMOCTH TIPOCKTA. YK-2 31
65 | CornacoBaHue HWHTEPECOB pPa3pabOTUMKOB MPOEKTa H OIIK-4 32
OKpy>KeHHs mpoekTa. KoHmenmus cormacoBaHusi.
66 | AHanu3 ClieHapHeB Pa3BUTHS IPOCKTA. YK-2 31
67 | brojketHas 3((eKTUBHOCTh MPOEKTa, KOMMepuecKas YK-2 31
3¢ (}eKTUBHOCTh NpoeKTa, oTpacieBas 3((HEKTUBHOCTH
IIPOEKTA.
68 | Obmas cxema oreHkH d(H(HEKTHBHOCTH TIPOCKTA. OIIK-4 32
69 | McxonHble maHHBIC U pacueTa 3PPEKTUBHOCTH MPOCK- OIIK-4 32
Ta.
70 | OcHoBHEIC MTOKa3aTenu 3QPEKTUBHOCTH MTPOCKTA. YK-2 31
71 | Inarpamma ["anTa YK-2 31

5.3.1.5. [lepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
«He npedycmompenvi»

5.3.1.6. Bonipocsl k 3a11uTe KYpcoOBOro npoexta (padors)
«He npedycmompenvi»

5.3.2. OueHoYHbIE MAaTePHAJIbI TEKYILIET0 KOHTPOJIA

5.3.2.1. Bonpocsl TeCTOB
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Ne Conep:xanue Komnerenuus NAK
1 | [punsteiii k ucnonuenuto 1wian npoekra B AlIK, conepkamuit OIIK-4 32
CBeZIeHHUs 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX IIapaMeTpax
MIPOEKTA, Ha3bIBACTCS
- apXMBOM IPOEKTA;
- 6a30BBIM ILTAHOM;
- OIO/IKETOM IMPOEKTA.
2 | JlokymeHT, comepskanuii o0Iyr0 cyMMy (DHHAHCOBBIX CPEICTB, OIIK-4 32
pacrmpeeNeHHbIX 10 CTaThsIM U BPEMEHHBIM MEpHOiaM, Ha3bIBa-
eTcs
- apXMBOM IIPOEKTA,;
- 0a30BBIM ILJIAHOM;
- OFOJKETOM ITPOEKTA.
3 | CtpykTypupoBaHHBIH KOMIUIEKT JTOKYMEHTAI[MH IIPOEKTa II0 OIIK-4 32
MIPOM3BOACTBY MsCa M MOJOKA, NPEICTaBICHHBIA B OyMa)KHOM
W/WIN SJIEKTPOHHOM BHJIE, HA3bIBACTCS
- aPXHMBOM IIPOCKTA;
- 6a30BBIM ILIAHOM;
- OIOPKETOM TPOCKTA
4 | COBOKYIHOCTh JIMII, TPYIIT W OpPraHU3aIuii, 00beTUHEHHBIX BO OIIK-4 32
BPEMEHHYIO OPTaHU3aLMOHHYIO CTPYKTYpPY AJsl BBIIIOJIHEHUS pa-
00T MPOEKTa, HAa3bIBACTCS
- UCTIOJIHUTENIEM TPOCKTA;
- 3aKa3YMKOM IIPOEKTa;
- KOMaHJI0i NpoeKTa.
5 | CymiecTBeHHOE COOBITHE MPOEKTA, OTPAXKAIOIIEE MOJYyUYCHHE H3- OIIK-4 32
MEPUMBIX PE3YJIbTAaTOB MPOEKTA, MPECTABIAET COOO0M
- BEpOATHOE MJsl TPOEKTa COOBITHE, HACTYIJICHHE KOTOPOro
MOXET KaK OTPHLATEIbHO, TaK M TOJOXHUTEIbHO OTPA3UTHCS Ha
pesynbTaTax MpoeKTa;
- IICWCTBHE, BHIMOJIHIEMOE AJIS IOCTKEHHUS LIEH POEKTa;
- KOHTPOJILHOE COOBITHE IIPOEKTA.
6 | W3mepumslil pe3ynpTaT, KOTOPBIN TOJKEH OBITH IMOJYYEH B XOJIe OIIK-4 32
peanu3anyy NpoeKTa, 3TO
- IUTaH POEKTa;
- IPOAYKT MPOEKTA,;
- OI0JDKET IPOCKTAa.
7 | Kommiekc B3aMMOCBA3aHHBIX MEpONPHUATHH, HANpaBICHHBIA Ha VK-2 31

CO3JJaHUE YHUKAJIBHOTO MPOAYKTa WIHM YCIYyTH B YCIOBHUSIX Bpe-
MEHHBIX U PECYPCHBIX OTPaHUYECHUMN, ITO
- ILUIaH IIPOEKTA;

- OIOJKET MPOEKTA;

- IPOEKT.
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JleficTBHE, BBIMOJIHIAEMOE JUUIsl JIOCTIDKCHHS IEIH  TMPOCKTA,
3TO .
- paboTa mpoekTa;

- IIJIaH ITPOCKTA,

- IPOEKTHBIN ITPOLECC.

YK-2

31

COBOKYITHOCTh B3aUMOCBSI3aHHBIX JCUCTBHM, HANPaBICHHBIX Ha
JOCTYDKEHHE OTPEACICHHBIX PE3yIbTATOB, 3TO
- TUTaH TPOEKTA;

- IPOEKTHBIN MpOIIeCC;

- OFOJKET TIPOCKTA.

YK-2

31

10

[ImanoBbIe AAaTHl WCHIOMHEHHWS PAaOOT M KOHTPOIBHBIX COOBITHI
MIPOEKTa, 3TO
- IJIaH MTPOEKTA;

- OIOJKET MPOECKTA;

- pacrucaHHe MPOeKTa.

OIIK-4

32

11

BeposrHoe s mpoekta coObITHE, HACTYIIGHHE KOTOPOTO MO-
KET KaK OTPHUIATEIbHO, TaK W TOJOXHUTEIFHO OTPa3UTHCS Ha
pe3ynbTaTax IpOeKTa, Ha3bIBaeTCs

- paboTOH IPOEKTa;

- PUCKOM;

- IPOLYKTOM IIPOEKTA.

OIIK-4

32

12

[MnanupoBaHue, OpraHu3alysg U KOHTPOIb TPYAOBBIX, (HHUHAHCO-
BBIX U MAaTepUAIbHO-TEXHHUYECKHX PECYpCOB IMPOCKTa, HAIpaB-
JICHHBIC Ha 3P (PEKTUBHOE JOCTHKCHHE IIEJICH MPOEKTa, Ha3bIBACT-
csl .
- IUTAHOM TIPOEKTA;

- 6IO,I[>KCTOM IIPOCKTA,

- yIIpaBJI€HUEM MIPOEKTA.

OIIK-4

32

13

Moaudukanys yTBEpKICHHOTO paHee COJCpiKaHWs, CPOKOB, pe-
CYpPCOB B NIPOEKTE, a TAKXKE YCTaHOBJICHHBIX NPOLENYpP, Ha3bIBa-
eTcs

- I3MEHEHHUEM B TIPOEKTE;

- PHCKOM;

- TOTYIIICHUEM.

YK-2

31

14

dakTop, KOTOPBII cUMTAaETCS BEPHBIM JUIsl IpOEKTa Oe3 MpUBIie-
YEHUS JI0KA3aTEIbCTB, Ha3bIBACTCS
- PUCKOM,;

- OrPAHUYCHUCM;

- IOy LIICHUEM.

YK-2

31

15

JlelicTBue, TPEONpHHATOE JUISI yCTpAaHEHUS OOHAPYKEHHOTO
HECOOTBETCTBUS IJIaHY ITPOEKTA, HA3bIBACTCS
- IPOLIECCOM;

- KOPPEKTUPYIOIINM JIEHCTBHEM;

YK-2

31
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- pacmucaHueM MPOEKTa.

16

CrepxuBaromuii GakTop, BIUSIOMNNA Ha X0 UCTIOTHEHHS TTPOSK-
Ta, Ha3bIBAETCS
- PUCKOM;

- OrpaHUYCHUCM;

- JOIMYHICHUCM.

YK-2

31

17

[elicTBue, NpeanpuHATOE AJIS CHUXKCHUS BEPOATHOCTH WU TIO-
CJIEICTBUI OTPUIIATEIBLHBIX PUCKOB IIPOEKTA, HA3BIBACTCS

- TIPOLIECCOM;

- KOPPEKTUPYIOMINM JICHCTBHEM;

- IpeIyTIPEKIAFOIINM JIEHCTBHEM.

YK-2

31

18

dusznyeckoe WM IOPUIMYECKOE JIHIO, KOTOPOE SIBISAETCS Bia-
JeNbIEM Pe3yJIbTaTa MPOEKTa, SBISIETCS
- PYKOBOJIUTENEM MPOEKTA;

- 3aKa3YMKOM IIPOCKTaA,

- KypaTopOM.

OIIK-4

32

19

JIumo, ocyuecTBIAONIEe YIpaBIeHHE MPOEKTOM U OTBETCTBEH-
HOE 3a pe3yJbTaThl IPOEKTa, ABISAETCA
- PYKOBOJIUTEIIEM TPOEKTA;

- 3aKa3YMKOM IIPOCKTA,

- KypaTopoM.

OIIK-4

32

20

JIuno, OTBETCTBEHHOE 3a OOECIeUeHHE IPOEKTa pecypcaMH U
OCYIIECTBIISFOLIEe aMUHHCTPATUBHYIO, (DMHAHCOBYIO M HWHYIO
MOJJIEPIKKY MTPOEKTA, SBIISETCS

- PYKOBOJIUTENIEM IMIPOCKTA;

- 3aKa3YMKOM IIPOCKTA,

- KypaTopoM.

OIIK-4

32

21

Ilenb npoekTa — 3T0: .
- chopmynupoBaHHas mpoOJieMa, ¢ KOTOPOHM MPHUIETCS

CTOJIKHYTECA B ITPOLECCE BBIMTOJIHCHHS IIPOCKTA,

- yTBepXkAcHUE, (OopMYIUpYIOIIee OOIIHMe Pe3ysbTaThl, KO-
TOPBIX XOTCJIOCH 61)1 ):[O6I/ITBCSI B IPOUECCE BLINNOJHCHUA
MPOEKTa;

- KOMIIUIEKCHAaA OLI€HKA NCXOAHBIX YCJ'IOBI/Iﬁ 1 KOHCYHOI'O pe-

3yJibTaTa IO UTOraM BBITIOJIHCHHUA IIPOCKTA.

OIIK-4

32

22

Peanuszamnus npoekra — 3to: .
- CO3/IaHWE YCIIOBHM, TPEOYIOMINXCS IS BBITOJHEHUS MPO-

€KTa 3a HOPMaTUBHBIN N1EPUOL;
- HaOJIoIeHUe, PEryJIMpoBaHUE U aHAJIU3 IIporpecca IpoekK-

Ta;

OIIK-4

32
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- KOMITJIEKCHOE BEHITIOJTHEHNE BCEX OIMMCAHHBIX B IPOEKTE
JIEUCTBUM, KOTOPBIEC HAMPABJIEHBI HA IOCTUKEHUE €T0 TeeH.
23 | [IpoekT oTimu9aeTrcss OT MPOIECCHOW MEATCIPHOCTH TEM, YTO: YK-2 31
- TIpOLIECCHl MEHee MPOJOJDKUTEIbHBIE MO0 BPEMEHH, YeM
MTPOEKTHI,
- JUIA peanu3allid OJHOTO THIIA MPOLECCOB HEOOXOIUMEI
OJIMH-/IBa UCTIOJIHUTEJISL, AJISl peaiu3aliy IpoeKTa TpeOyeTcs
MHOYECTBO UCTIONHUTENICH;
- TPOILIECCHI OJHOTHITHBI M ITUKIMYHBI, TPOEKT YHUKAJEH 10
CBOEH IeNM U METO/IaM pean3alliy, a Tak)Ke MMeeT YeTKHe
CpOKa Haydana U OKOHYaHUSI.
24 | UTo M3 mepedncIeHHOr0 He SBIIETCS MPEHMYIIECTBOM IMPOEKT- VK-2 31
HOM OpraHu3aIluOHHON CTPYKTYpPHI?
- 00BbeIMHEHHE JItoJIel U 000pYyIOBaHMSI TIPOUCXOIUT Yepe3
MIPOEKTHI;
- KOMaHJHas pa60Ta 1 YYBCTBO COIIPUYACTHOCTH;
- COKpalicHue JIMHUH KOMMYHHKaIIUH.
25 | Uto BKiIrOYalOT B ceOsl MPOIECCHI OPTaHU3allMU W MPOBEICHUS VK-2 31
KOHTpOJIS KayecTBa MpoekTa’?
- TPOBEPKY COOTBETCTBHUS YK€ IMOIyUYEHHBIX DPE3YyIhTaTOB
3aJJaHHBIM TPEOOBaHUIM;
- COCTaBJICHHE NIEpeyvHs] HeJJOPaOOTOK U OTKIIOHCHHUH;
- IIPOMEKYTOUHBIM M WMTOTrOBBI KOHTPOJIb KAuecTBa C CO-
CTaBJICHUEM OTUYETOB.
26 | MeTtox ocBoeHHOTO 00BEMA JAET BOZMOXKHOCTD: YK-2 31
- OCBOUTh MUHHMAJbHBIN OFOJKET MPOEKTA;
- BBISIBUTH, OTCTAET MM OINEPEkaeT pealu3alusi MPOeKTa B
COOTBETCTBHU C I‘pa(I)I/IKOM, a TaKKe IMOJACYUTATh IIE€PEPaACXoq
WJIH SKOHOMUIO MTPOEKTHOTO OI0KETa;
- CKOPPEKTHPOBATH CPOKHU BBIMOJHEHHS OTAEIBHBIX IIPOLEC-
COB TIPOEKTA.
27 | Kakas gacTh pecypcoB pacxoayeTcs Ha Ha4aJbHOM JdTale pea- YK-2 31
3aIiy MpoeKTa’?
- 9-15 %j;
- 15-30 %
- 10 45 %.
28 | Kakue (akTopbl CHIIbHEE BCEro BIHUSIOT Ha peaju3alMio MPOeK- YK-2 31

Ta?
- BKOHOMHYECKHE U COITHANIBHEIE;




CrtpaHuua 18 u3

36

- OKOHOMUYCCKHUE U OpPTaHU3AI[MOHHBIC,

- OKOHOMUYCCKHUE U ITPABOBEIC.

29

HazoBuTe OTIMYHTEIbHYIO OCOOCHHOCTh MHBECTUIIMOHHBIX MPO-
€KTOB: )
- OOJIBIIIO OFOIKET;

- BBICOKAasd CTCIICHb HCOMNPECACICHHOCTHU U PUCKOB;
- OCJIBIO SABIIACTCA 00s13aTeNbHOE MOJIy4YCHUC HpI/I6I)IJ'II/I B pec-

3yJIbTaTC pCajin3allu IPOCKTA.

YK-2

31

30

Yro Takoe Bexa?
- 3HAKOBOE COOBITHME B peaJN3allid IMPOCKTa, KOTOPOS HC-

MOJIB3YETCs 111 KOHTPOJIA 3a XOJ0M €r0 peaan3aluu;

- JIOTUYECKU B3aUMOCBSI3aHHbBIC MPOLECCHI, BHIIOTHEHUE KO-
TOPBIX MPUBOJUT K JOCTHXKEHUIO OJJHOM U3 1LIeJIEH MPOEKTa;

- COBOKYITHOCTbH IOCJIEIOBATEIILHO BBIMOJIHIEMBIX JEUCTBUN

0 peaan3anuy IPOeKTa.

OIIK-4

32

31

Y4aCTHUKH MPOEKTa — 3TO: .
- MOTPEeOUTENH, AJIST KOTOPBIX MpeHa3HAYAJICS Pealn3yeMBblii

MIPOEKT;

- 3aKa34YMKHU, UHBECTOPHI, MEHEKEp MPOEKTa U ero KOMaH/a;
- ¢u3HUecKUe U IOPUANYECKHE JIMLA, HETOCPEACTBEHHO 3a-
JeCTBOBAaHHBIC B MIPOEKTE WM YbM MHTEPECHl MOTYT OBITh

3aTPOHYTHI B XOZI€ BbIIIOJIHECHUS ITPOCKTA.

OIIK-4

32

32

I/IHI/ILII/IaI_II/IH IIPOCKTAa SBJIACTCA CTaZ[PIefI B IIpoHecce yrnpaBJICHUA
IIPOCKTOM, 110 UTOTaM KOTOpOﬁZ
- OOBABIISIETCS OKOHYAHKE BBITIOJTHECHMS IIPOCKTA,

- CAaHKITMOHHUPYETCS Ha4ajo MPOEKTa,;

- YTBEPKAAETCA YKPYIHEHHBIN IIPOEKTHBIN IUIAH.

YK-2

31

33

Uro Takoe mpeaMeTHas 001acTh IpoeKTa?
- 00BeMBI MPOEKTHBIX PabOT W WX COJEpIKAHHE, COBOKYII-

HOCTBH TOBapOB U yCIyT, MPOU3BOJICTBO (BHITIOJHEHNE) KOTO-
pPBIX HEOOXOAUMO OOECIEYHUTh KaK pPe3ybTaT BHITIOJHEHUS
MIPOEKTA,;

- HampaBJICHUS U TIPUHIIAITHI PEATH3AINH ITPOCKTA,;

- IPUYMHBIL, IO KOTOPBIM OBLT CO3/1aH MPOEKT.

OIIK-4

32

34

Jl1g 9ero npenHa3HaueH METOJ KPUTUYECKOTO ITyTH?
- IS OTpEJEeNIEHUs] CPOKOB BBITIOJHEHHS HEKOTOPBIX IMPO-

IECCOB IIPOCKTA,
- IJIA OIIPEACIICHUA BO3SMOXKHBIX PUCKOB;

- ISl ONITUMH3AINH B CTOPOHY COKpPAIEHHUSI CPOKOB pean-

YK-2

31
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3aIluM MIPOCKTA.

35

CTpyKTypHasi I€KOMITO3UIIHS POEKTa — 3TO .
- HarIAHOC M300pakeHue B BUiE rpadHUKOB UM cCXeM Bcei

HMepapXUIECKON CTPYKTYPHI pabOT MPOEKTa;

- CTPYKTypa OpraHU3alliil W JAEJETHUPOBAHHS TOTHOMOYNH
KOMAH/Ibl, PEAU3YIOIIECH IPOEKT;

- rpaduIK TOCTYIIJICHHUSI U PACXOJIOBAHHS HEOOXOTUMBIX IS

pean3aium MpoeKTa PeCypcoB.

OIIK-4

32

36

Kakue ¢akrtopsr HEOOXOIUMO YUUTHIBATH B MPOIECCE MPUHITHA
PEUIeHNs 0 peaTu3alliil HHBECTUITOHHOTO MPOeKTa?
- UHQISAIUIO U TOJINTUYECKYIO CUTYAIIUIO B CTPAHE;

- UHQISIIUIO, YPOBEHb 0e3paboTHIIBI U aJbTEPHATHBHBIC Ba-
pHaHTBl UHBECTUPOBAHUS;
- UHQISIUIO, PUCKHU, aJbTepPHATHBHBIC BapUaHTHl WHBECTH-

pOBaHUsL.

YK-2

31

37

Kak HazpiBaeTCsi BpEMEHHOI MPOMEKYTOK MEXIYy HadajaoM pea-
JIN3alli 1 OKOHYaHHEM HpOGKTa?
- CTauA MPOEKTA;

- )KU3HEHHBIN LIUKJI TPOEKTA;

- pe3yJbTaT MPOCKTA.

OIIK-4

32

38

B Microsoft ects ciieayrolye TUITBI PECYPCOB:
- MaTepUaIbHbIC, TPYAOBLIE, 3aTPATHEIE;

- MaTepuabHbIE, TPYAOBBIE, BDEMEHHBIE;

- TpylOBbIe, (DMHAHCOBEIEC, BPEMEHHBIE.

OIIK-4

32

39

IIpoexT, KOTOPBI UMEET JIMIIL OJHOTO ITOCTOSHHOI'O COTPYAHUKA
— YIPaBJIAIOIIETO MPOEKTOM, SIBISETCS MaTpUYHON CTPYK-
TYpOH.

- € IMHUYHOM;

- OPAMHAPHOM;

- ci1a0oii.

OIIK-4

32

40

Kax nHa3piBaeTcsi CKuaKa, CONEHCTBYIOMAs peKiiaMe IMPOeK-
Ta?

- CTUMYJHPYIOIIAS;

- IPOEKTHA;

- MApKETUHI'OBas.

OIIK-4

32

41

[IBa HHCTpYMEHTA, COAEHCTBYIOIIMX MEHEIDKEPY IIPOEKTA B Opra-
HU3AIMM KOMaH/BI, criocOOHOH paboTaTh B COOTBETCTBUH C Lie-
JSIMH U 3a/1a4 IPOEKTa — 3TO CTPYKTYPHAsI CX€Ma OpraHU3aluu
u .

- YKpYIHEHHBIH rpaduk;

YK-2

31
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- MaTpulia OTBETCTBEHHOCTH;

- JOJDKHOCTHAsI HHCTPYKIIUA.

42

HazoBute MeToa KOHTPOIIS (haKTUYECKH BBIMOJIHEHHBIX PadoT 110
peanu3aiuy MpoeKTa, MO3BOJISIOIIUI MPOBECTH yYET HEKOTOPHIX
MTPOMEXKYTOUYHBIX HTOTOB JIJIsl HE3aBEPIIICHHBIX PadoT

- 10 Ha 90;

- 50 ua 50;
-0k 100.

YK-2

31

43

Tpu cnocoba ¢uHAHCHPOBAaHUS TPOCKTOB: CaMO(pHHAHCHPOBA-
HHE, UCIIOJIb30BAaHUE 3aCMHBIX U CPEICTB.
- IPUBJICKACMBIX;

- TOCYyAapCTBCHHBIX;

- CIIOHCOPCKHX.

YK-2

31

44

CocTosiHUS, KOTOPBIE MPOXOAUT MPOEKT B MPOLIECCE CBOEH pealu-
3aLUH
- 3Tambl;

- CTaIuH;

- hazsL

YK-2

31

45

Kak HazpIBaeTcs BpeMeHHOE JOOPOBOILHOE 00BhEINHEHHE y4acT-
HUKOB IIPOCKTAa, OCHOBAaHHOC Ha B3aWMMHOM COIJIAlICHUU U
HalpaBJIEHHOE Ha OCYILECTBICHHE NMPHOBUIBHOIO, HO KalUTaJo-
€MKOro npoexra?

- KOHCOJIUIAIIus;

- KOHCOPIIUYM;

- UHTErpalus.

OIIK-4

32

46

3aBepmaIOH1a;[ (1)8,33 JKU3HCHHOI'O ILUKJIa HIPOCKTa COCTOUT U3
MIPUCMOYHBIX HUCIIBITAaHUM U
- KOHTPOJIbHBIX HCHpaBJ’IeHHﬁ;

- OIIBITHOM DKCILIYaTallHy;

- MOJICPHH3AITUH.

OIIK-4

32

47

Kak Ha3bIBaroTCs JCHCKHBIC ITIOTOKH, KOTOPBIC IIOCTYIIAIOT OT
KaXa0Tro y4aCTHHKA pEaIn3yeMOTo HpOGKTa?
- IPUTOKU;

- AKTHUBBI;

- BKJIaJbI.

OIIK-4

32

48

Kak HaspiBaeTcsi opraHM3allMOHHAasi CTPYKTypa yNpaBlIeHHs MPO-
€KTaMH, IPUMEHAEMasl B OPraHU3alUsaX, KOTOPHIE MOCTOSHHO 3a-
HUMAIOTCS peann3annueid OJHOT0 WIH HECKOJIBKHUX MPOEKTOB?

- MaTepUHCKas;

- aAXOKpaTn4eCcKas,

- BceoOlIee yrnpasiieHHE MTPOCKTaMH.

OIIK-4

32

49

HpOCKT, 3aKa34YMK KOTOPOro MOXET PCIIHUTHCA YBCIWYHUTH €ro
OKOHYATCJIbHYIO CTOMMOCTH IO CPABHCHUIO C HepBOHa'{aHLHOﬁ,

YK-2

31
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ABJIACTCA:
- IPOCTBIM;

- KpaTKOCPOYHBIM;

- JOJITOCPOYHBIM.

50

OO0benuHEeHnE pPecypcoB B MPOLECCE CO3JaHHsI BHPTYAIHHOTO
o(uca mpoekTa XapakTepusyeTcs HE3aBHUCHMOCTBIO.
- TEPPUTOPHUAIILHOI;

- (hMHAHCOBOW;

- aHMHHHCTpaTI/IBHOfI.

OIIK-4

32

51

OcHOBHEBIE HaIrpaBJICHUA U LCJIN OCYIICCTBICHUA 6y)1y1uer O Ipo-
€KTa OITMCBIBAIOTCA B pa3aciic Ou3HeC-TUIaHa — aHAJIN3:
- IIOJIOKEHUA A€ B OTpaClIu;

- PbIHKa;

- POTYKIIHH.

YK-2

31

52

[TpoekTsl, IMEroIIHe BBICOKYIO MMPUOBUTBHOCTD M TAIOLIHE KOHKY-
PEHTOCIIOCOOHYO MPOIYKITHIO, PHHAHCUPYIOTCS:
- C JIOIOJIHUTEJIbHBIM PErPECCOM Ha 3aeMILHKA;

- 0e3 mpaBa perpecca Ha 3aeMIIKKa,;

- C IOJIHBIM pETPECCOM Ha 3aCMIIIHKaA.

YK-2

31

53

[Ipomecc pa3pabOTKW OCHOBHOW TOKYMEHTAIlMH IO TIPOEKTY,
TEXHUYECKUX TPeOOBaHUI, OLEHOK, YKPYIMHEHHBIX KaJICHAAPHBIX
IUIAaHOB, TPOLEAYP KOHTPOJAS W  YOpPAaBIEHUS —  3TO
JIJIAHUPOBAHUE!
- OasucHoE;

- CTPATETUYCCKOC,

- KOHOCTITYaJIbHOC.

YK-2

31

54

CymiecTBo npeasaraeMoro npoeKTa — 3T0 pasfes OM3Hec-TJIaHa
MIPOEKTa, KOTOPBI OMHUCHIBAET MPOIYKIIMIO U:
- TEXHOJIOTHH;

- MOTPeOHOCTH B (PMHAHCAX;

- TULIEH3HUIO.

OIIK-4

32

55

TpaauMOHHBIA MHCTPYMEHT MPOCKTHPOBAHHS W H300paKeHUs
OpraHU3alMOHHBIX CTPYKTYD:
- MaTpULbl OTBETCTBEHHOCTH;

- CCTCBBIC MaTpPHUILIbI;

- HepapXUUECKUH TrpaduK.

YK-2

31

56

Jig opranuszanuii, peryJspHO pean3yonX OJWH WM HECKOJIb-
KO TPOEKTOB, NMPHUMEHSETCS TUI OpPraHU3alMOHHOW CTPYKTYpHI
YIpPaBIEHUS TPOESKTAMH:

- «BBIJICJTICHHAS;

- «BceoOIIIee yIpaBIeHUE MPOCKTAMUY;

- KAOXOKpaTH4CCKasd).

OIIK-4

32
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57 | TIpoekT, xXapakTepU3yIOMIUICS TEM, YTO UMEET TOJBKO OJHOIO OIIK-4 32
MOCTOSIHHOT'O COTPYIHUKA — PYKOBOJIUTENS MPOEKTA, BHIMOIHS-
fouero pyHKIMY KOMMYHHKAIIMOHHOTO IEHTpa MPOEKTa, SBIISIeT-
cA MaTPUYHOH CTPYKTYpOM:
- € IUHUYHOM;
- CHJILHOM;
- c1aboil.
58 | Kommiekc nHxeHepHO-KOHCYIBTAIIMOHHBIX YCIYT KOMMEPYECKO- VK-2 31
ro XapakTepa Mo MOArOTOBKE M 0OECIICUCHUIO HETIOCPEICTBEHHO
mpoliecca NpOU3BOACTBA, OOCITYKUBAHUIO COOPY>KEHHH, IKCILTya-
Tallid XO3SMCTBEHHBIX OOBEKTOB M peaM3allid IIPOYKIIHH:
- UHXUHUPUHT;
- KOHCAJITHHT;
- (hpaHYAN3HHT.
59 | Pecypcamu sl BBINOJIHEHUS PAa0bOT MO MPOCKTY THIA «MOIIl- OIIK-4 32
HOCTB» SIBJISIIOTCS JIIOH U:
- (huHAHCOBBIE CPECTBA;
- CpelcTBa TPyia TOJIBKO OJHOKPATHOTO MPUMEHEHHS;
- MaIIUHBI.
60 | B cwibpHOM MaTpuyHOW CTPYKType B HPOEKTHI IPHUBIEKAETCS OIIK-4 32
CTONBKO % BCEX OPTraHWU3AlMOHHBIX PECYpPCOB MPEIIPUSATHS:
- 10-20;
- 50-95;
- 30-40.
61 | OTHONIEHNE BHICOKOIWKBHIHBIX aKTHBOB K TEKYIIHM IAaCCHUBAM OIIK-4 32
— 3TO KO3 PUIHEHT JUKBUIHOCTH:
- a0COIIOTHOI;
- OTHOCUTEILHOM;
- IPOMEXKYTOYHOM.
62 | AHamu3 U OlleHKa 3KOHOMHYECKOUM 3()(h)EKTUBHOCTH OpPraHU3aIIH- YK-2 31
OHHBIX CTPYKTYpP MOXET MPOBOJUTHCS C UCIOIB30BAHUEM METO-
JIOJIOTUU: .
- CETEBOTO IUTAHUPOBAHUS;
- monpoiieccHoro yuera 3atpat ABC/ABM;
- OpraHM3alii TEXHOJOTUYECKUX M YIPaBIEHYECKUX IPO-
IECCOB.
63 | Bousiaue peanuzauuy NpoekTa Ha AEATENBHOCTh APYTHX aHajo- VYK-2 31

THYHBIX MPEIIPUSATHI yYUTHIBACTCS TPH OlleHKe 3P PeKTHBHOCTH
MIPOEKTA!
- OTPacIEeBOH;

- OIO[IPKETHOM;
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- Y4acTHsI IPEAIPHUITHIHA.

64

Tl'opuzoHTanbHas JMHENHHas AuarpaMma, Ha KOTOpOoil 3aja4u mpo-
€KTa TMPEJCTABIISIIOTCS MPOTSKCHHBIMU BO BPEMEHU OTPE3KaMHU,
XapaKTepU3YIOLIMMUCS JaTaMHi Hadala U OKOHUYAHUs, 3a/epiKKa-
MH ¥, BO3MOYKHO, IPYTUMHU BPEMEHHBIMH MapaMeTpaMH, — 3TO
JuarpaMma:

- bpanra;

- IPpEAIICCTBOBAHUA-CIICIOBAHUSA

- I'anTa.

YK-2

31

65

Hackonbko CIIPOC YYBCTBHUTECIICH K U3MCHCHUIO LI€HBI, ITOKa3bIBa-
€T crpoca:
- OJIAaCTUYHOCTbD,

- AACKBATHOCTD,

- IBMCHYHBOCTbD.

YK-2

31

66

[tpadsr 3a HecoONIONCHUEM 3aKOHOAATEIBHO YCTaHOBJICHHBIX
HOPMAaTHBOB OTHOCSTCS K (GYHKIIMH TOCYAapCTBEHHOTO
yIpaBJICHUS:

- PETYJIMPYIOIIEH;

- KOHTPOJIUPYIOLIEH;

- HOPMaTUBHO-METOJUYECKOM.

YK-2

31

67

Metoa KOHTpOJIs GaKTHIECKOTO BBIOJIHEHUS Pa0OT IO MPOEKTY,
B KOTOpOM paboTa JENHUTCS Ha YaCTH, KaXKaasi U3 KOTOPBIX MoApa-
3yMEBAET ONPEACICHHYIO CTENEHb 3aBEPLICHHOCTH PalOTHI, SB-
JSIeTCs. METOIOM IIO:

- y31am;

- KOHTPOJIbHBIM TOYKaM;

- BEXaM.

YK-2

31

68

I[Tpu oneHke KOMMepUeCcKoi 3PPEKTUBHOCTH NMPOEKTa B KaUeCTBE
OTTOKA paccMaTpUBaeTCs (-FOTCH):
- IOCTYIUICHUS Mociie 00s13aTebHBIX BBIILIAT;

- COOCTBEHHBIN KaluTal;

- 3a€MHBIC CPCACTBA.

YK-2

31

69

MeTOI[bI CETCBOI'0 INNIAHUPOBAHUA OCHOBBIBAIOTCA Ha METOAAX
OLICHKHU 1 IEPECMOTpPaA IJIaHOB H: .
- IOCTPOCHUA CTPCIOYHBIX AUArPaMM;

- CTPYKTYpHOH I€KOMIIO3ULIMU padoT;

- KpUTUYCCKOTI'O ITyTH.

YK-2

31

70

l'enepanpHas ueab NPOEKTa, YETKO BBIPAKEHHAs MPUYMHA €ro
CYLIECTBOBAHUS — 3TO €r0:
- KOHIICTITIHS,

- MHCCHSI,

- CTpaTerusl.

OIIK-4

32
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71

QOyHKIUN KOHTPOJS 3a peain3allieil mpoeKTa BHITOIHIET OaHK-
KpEIUTOp U:
- IOAPSAYUNK;

- ClieMaJIn3upOBaHHas KOMITaHUS

- JIMI3UHTOBAsA OpraHu3anus.

YK-2

31

72

JleHexxHbple MOTOKH, TMOCTYMAOIIME OT KaXIAOro Y4YacTHHKA B
MIPOEKT, HA3BIBAIOTCS:
- I0XO0JaMHu;

- BKJIaJaMu;

- IPUTOKaMH.

YK-2

31

73

OO6nacTsMH IPUMEHEHUS] KOHLEIIIUN OTKPBITOTO MPOEKTa CTaHO-
BATCSL OONbBILIME 3KOHOMHYECKHE, COLMANbHBIE M COLHUAIBHO-
9KOHOMUYECKHE MPOEKTHI YPOBHS:

- paliOHHOrO;

- TOCYZapCTBEHHOIO;

- MYHUIIUTIAJIBHOTO.

YK-2

31

74

VYpaBieHHe TPOSKTOM — yIPaBJICHHE MPOLIECCOM €ro:
- MTAHUPOBAHUS;

- peanu3anum;

- pa3paboTKH.

OIIK-4

32

75

SBJISIETCS] HEKUM 3MOPHOHOM, 3€pHOM, JIATEHTHO COJEp-
XKaluM B ce0e KOHIIEIIHUIO MIPOEKTa, MOIYyYaloliiM U3 BHEIIHEH
cpeabl HEOOXOOUMBIE PECYpChbl M BBIPACTAIOLIMM B PE3YJIbTaTe
3TOTO B UEPAPXUYECKYIO, «IPEBOBUIHYIO» CTPYKTYPY:
- LIEJIb;

- CPEICTBO;

- XKCJIaHUCE.

OIIK-4

32

76

IIpoexThl OpraHu3allMOHHON HAIIPaBIEHHOCTH — ATO TaKHUE He-
KOMMEPYECKHE ITPOEKTHI:
- CpeIIHUE;

- OOJIBIIIKE;

- MaJibIC.

OIIK-4

32

77

Metoa KOHTpOJIsI PaKTHYECKOTO BBIMOJTHEHUS Pa0OT 1O MPOEKTY,
KOTOPBIN OTCIIEKHUBAET TOJIKO MOMEHTHI 3aBEPILCHHUS e TAITBHBIX
paboT, ABJIAETCS METOIOM KOHTPOJIS:

- IPOCTOrO;

- J€TAJIBHOT'O,

- CJIOXKHOTI'O.

YK-2

31

78

PaboTsl 1o peanuzanmy MpoeKTa MPOBOAAT B (paze KU3HEHHOTO
IIMKJIA [IPOEKTA:
- pa3paboTka;

- BBIIIOJIHCHHEC,

YK-2

31
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- KOHIETITyaJlbHaAd.
5.3.2.2. Bonipocel J1s1 YCTHOTO ONpoca
Komme-
Ne Copaepxanue NIK
Aep TeHIUsl

1 | Ilo xakuM npu3HaKam KiaccupuuupyroTcs npogoBosnbcTBeHHbie | OITK-4 32
MPOEKTHI?

2 | Ha3zoBHUTE OCHOBHBIC MMApaMETPhI MPOEKTOB 10 IPOU3BOICTBY OIIK-4 32
arpapHoil npoaykuuu ?

3 | B ueM cocTtouT paznuyne MEXIy IENbI0 U Pe3yJIbTaTOM ITPOCK- OIIK-4 32
Ta?

4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETUU MTPOCKTA ? OIIK-4 32

5 | Uro npencrasisier coboil OkpykeHue mpoeKTa’? OIIK-4 32

6 | HazoBure u oxapakrepu3yiTe OCHOBHbBIE METO/bI YIIPABICHHUS OIIK-4 32
npoexktamu B AIIK ?

7 | Kak onpenensieTcst pac4eTHBIN MEPUOJ IPU SKOHOMUYECKOM OIIK-4 32
OIICHKE MPOEKTa?

8 | OxapakrepusyiTe CTPYKTYpy ACHEKHbBIX IOTOKOB IIPOEKTA B YK-2 31
AIIK ?

9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIEC TIOKA3aTEIH MTPOCKTA ? OIIK-4 32

10 | Kak paccuuThIBaeTCS M U4TO OTPAXKACT BHYTPEHHSSA HOpMa J10- YK-2 31
XOJHOCTH IIpoeKTa?

11 | Kak paccuuThIBarOTCS ¥ YTO OTPa)XKaroT MHJIEKCHI I0XOAHOCTH YK-2 31
npoekTa?

12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENN MPOEKTa, KaK YK-2 31
OIIPEAEISAETCS] CPOK OKYIIAaEMOCTH ITPOEKTa?

13 | KakoBbI OCHOBHBIE 3TaITbl 3aKPBITUSI KOHTPAKTa? OIIK-4 32

14 | B yem 3axitouaeTcsi OCHOBHOM KpUTEpUil MpUHSTHSA pemenus o | YK-2 31
BBIXOJly U3 MpoeKTa?

15 | Kakue 3amaum pemnrarorcst Ha MPeIUHBECTUIIMOHHON ¢a3ze mpoek- | YK-2 31
Ta?

16 | Kakue sTansl BKJItOYaeT NpeJMHBECTULIMOHHAS (Daza mpoekTa? YK-2 31

17 | HazoBuTe OCHOBHBIE MPEANPOEKTHBIE TOKYMEHTHI ? OIIK-4 32

18 | Kakue acnekTsl OTpaXxaroT TEXHUKO-d3KOHOMUYeckue cooopaxe- | OIIK-4 32
HUS?

19 | Ha xakue BOIIPOCHI AAa€T OTBET CO/IEpKaHNE WHBECTULIMOHHOTO YK-2 31
3amMbIciia’?

20 | Kakyro nH(popManuo colepKuT JeKnapanus (XoaaTaicTBo) o OIIK-4 32
HaMepeHusx?

21 | OxapakrepusyiiTe cojepkaHue 000CHOBaHUS UHBECTUIUH ? YK-2 31

22 | Ha3oBuTe OCHOBHBIE pa3/ieNbl Ou3HeC-TIIaHa ? OIIK-4 32
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23 | Yro mpexacraBiseT co00i OpraHU3alMOHHAs CTPYKTypa? OIIK-4 32

24 | Kakue opraHu3aliOHHbIE CTPYKTYPHI HCIIOIB3YIOTCS IS OCY- OIIK-4 32
IIECTBIICHUS TPOEKTa?

25 | HazoBure 0co6eHHOCTH (DYHKIIMOHAIBHON OpraHn3alluOHHON OIIK-4 32
CTPYKTYpHI ?

26 | B uem cocTosT 0COOCHHOCTH MPOEKTHOM opranu3anuu B AITK? OIIK-4 32

27 | KakoBbl 0COOCHHOCTH MaTPUYHON OPTaHU3alMOHHON CTPYKTY- OIIK-4 32
pb1?

28 | Ha3zoBUTE OCHOBHBIE MOJIOKEHUS O BHYTPHUXO3SICTBEHHOM MPO- YK-2 31
€KTHOM JiesTenbHoCTH Ha npeanpustusax AITK ?

29 | Kakue 3a1a4n MO3BOJISIET peliaTh NPOEeKTHOE (PrHAHCUPOBaHKE? YK-2 31

30 | HazoBuTe OCHOBHBIC dTAlbl, pean3yeMble npu renenonaranun ? | YK-2 31

31 | Kakue npu3Haky yKa3bIBalOT Ha 3aBEPIICHHOCTD LieJIernoara- YK-2 31
HUS?

32 | Oxapaktepu3yiiTe BUJIbI IIJIAHOB U UX OCHOBHOE CojiepaHue ? OIIK-4 32

33 | Kakue MeToapl NpUMEHSIOTCS MTPH KaJIeHJapHOM ILIAaHUPOBAHUU YK-2 31
paboT 1Mo MPOEKTy?

34 | Kakue 3agauu no3BOJISIET peniaTh aHaIUuTHUeCKas QyHKIUsA? VK-2 31

35 | Kakue 3agauu mo3BoJIseT penarh Npu YIpaBlIeHUH TPOESKTaMU YK-2 31
opranu3anonHas pyHKIus?

36 | OxapakTepu3syiiTe OCHOBHbBIE BUbI PECYpCOB, KOTOpbIMU yripaB- | OIIK-4 32
JISIIOT TPH PeaT3aliy IPOEKTOB ?

37 | Packpoiite conepxkanue GyHKIIMU MOTUBALIUU ? VK-2 31

38 | Kakue ocobeHHOCTH MMeeT (PYHKIHS KOOPIUHAIIH? YK-2 31

39 | Kakue QyHKIMM BBIIOIHAET O(UC YIPaBICHUS IPOeKTaMu? YK-2 31

40 | Kakue 3a1aun pemaet (yHKIHS KOHTPOJIS U PETYIUPOBAHUS YK-2 31
npoekTa’?

41 | Ha3oBuTE OCHOBHbIE HOPMATHBHO-TIPABOBBIE JJOKYMEHTBI, pe- OIIK-4 32
TJIAMEHTUPYIOIINE YIIPaBIIEHHE TPOEKTAMH B OpraHaX MCTIOTHH-
TEeJNBbHOM BIIACTH M rOCYIapCTBEHHBIX opraHax BopoHexckoil
obactu B chepe mpou3BOACTBA arpapHOM MPOIYKITUHU ?

42 | KakoBbI 00IIKE TIOJOKEHUS YIPABICHHS TPOSKTAMH B OpTraHax OIIK-4 32
WCTIOJTHUTENIHON BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOM 06s1acTH?

43 | Oxapakrepu3yiTe nops 0K (popMUPOBAaHUS OpraHU3alMOHHON YK-2 31
CTPYKTYpHbI IpoeKTa ?

44 | Ha3oBHUTE OCHOBHBIE ATAIlbI YIIPABJIECHUS MPOEKTaMHU B OpraHax OIIK-4 32
WCTIOJTHUTENIBHOW BJIACTH M TOCYJAPCTBEHHBIX opraHax Bopo-
HEXCKOHM 00J1aCTH U MOSICHUTE OCHOBHOE COJIEpyKaHHUE ITHUX dTa-
0B ?

45 | Kak ocylecTBISIOTCS OpraHU3alMoHHOe conpoBoXkaeHue u mo- | OIIK-4 32
HUTOPHHT MIPOEKTa B OpPraHax MCIIOJHUTEIHHOHN BIIACTH U TOCY-
JTapCTBEHHBIX opraHax Boponexckoit obnactu?

46 | HazoBuTe oCHOBHBIC ITOKa3zaTeau 3G PEeKTHBHOCTH TIpoeKTa? YK-2 31
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47

Kakue ucxonupie JaHHbIC HCTIONB3YIOT I pacyeTa 3 (eKTUB-
HOCTH MpOeKTa?

YK-2

31

5.3.2.3. 3agauu 1Jis NPOBEPKH YMEeHUiIi 1 HABBIKOB

Conep:xanue

Kommne-
TEeHIUSA

[TpuBeauTEe IpPUMEPHI IPOEKTA B MPOU3BOACTBEHHON (upMe, KO-
TOPBIi SIBJIAETCA ONHOBPEMEHHO:

. BHYTPEHHUM U HAy4HO-UCCIIEI0BATEIbCKUM;

. HOBaTOPCKUM U MOHOIIPOEKTOM;

. JIOJITCOCPOYHBIM CTPOUTEIILHBIM.

YK-2

HI

[IpencraBbTe cede, YTO BaM NPEIIOKMINA BO3TIIABUTH IPOEKT TI0
YIIPaBJIEHUIO TOBAPHBIM aCCOPTUMEHTOM MsicomiepepadaTbiBao-
IIero nexa npexnpusatus. Kakue sJeMeHTsl BHYTPEHHETO OKPY-
KEHHS TIPOeKTa OyIyT Ha HETO BO3JICHCTBOBATh HANOOJIEEe MHTCH-
cuBHO? YUTO MOKHO CKa3aTh O BO3/ICHCTBUU HA IIPOEKT TAKOTO,
Harpumep, GpakTopa, KaKk CTHIb PyKOBOJICTBA?

OIIK-4

Vv3

CymiecTBylonieil He Tak JaBHO HEOObIION hupMe mperIaraloTcs
JIBA TIPOEKTA CO3/IaHusI BeO-CalTOB.

[TpoekT A oboiinercs B $250 000 u, kak oxxumaercs, Oyaer obdec-
MIEYNBATh YUCTHIH TOAOBOH MPUTOK JICHEKHBIX CPEJICTB B pa3Mepe
$75 000.

[Mpoekt B oboitmercst B $150 000 u, kak oxxugaercs, Oyaer odec-
MIEYMBATh YUCTHIN T'OA0BOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. dupma kpaitie 03ab0ueHa MOCTYIJICHHEM JICHEKHBIX
cpeacTB oT mpoekTa. Kakoi mpoeKT IpH UCI0JIb30BaHUN MOICITH
NepHoa OKYIIaeMOCTH OKaKeTCsl 00JIee IPEIIMOYTUTEITHHBIM C
TOUKH 3PEHHUS MIPUTOKA JCHEKHBIX CPEICTB?

YK-2

HI

Mosozo# crienuanuct, NpuiIe il Ha paboTy B CEIbCKOXO035 M-
CTBEHHYIO (pupMy, B IIEPBBIH K€ JICHB JOJDKEH JaTh OTBET Ha Ce-
JYIOLIUH BOMPOC: KAKOBA CPE/IHSAS CTaBKa JOXOJHOCTH ITPOEKTa,
KOTOpHIi oboiinercs pupme B $200 000 1 OyneT mpUHOCUTH Cpea-
Hero1oByro nprosLts $30 000?

YK-2

V1

JI1sl IepeynCIeHHbIX HUXKE POEKTOB:

1. PazpabotaiiTe ONTHUMAaNbHBIM >KU3HEHHBIH IUKJ, OXa-
paKTEpU3YWUTE €r0 OCHOBHBIE CTAJIUH.

2. Onpenenute 007acTh MPUMEHEHHUS MPOEKTA, HAMEThHTE
peleHne OCHOBHBIX 3a/1a4.

3. ChopmynupyiiTe Muccuto u nenu npoekra. [locrpoiite
JIEPEBO LIEIIEH.

4. Onpenenure BO3MOXKHBIX YYaCTHHUKOB IIPOEKTa, HEpe-
YUCIIUTE UX UHTEPECHI.

5. CoctaBbre 3((EeKTUBHYIO OPICTPYKTYpPY U chopMu-
pyWTe KOMaHy.

6. Ilepeuncnure BHEIIHUE M BHYTpEeHHHE (PAKTOPBI, KOTO-
pBI€ MOT'YT ITOBJIUATH HA ITPOEKT.

IIpoexTsr:

- «YucTelit ropon» (ropoj 6e3 Gecrpu30pHBIX KUBOTHBIX);

- OpraHusanusi CaHaTOPHO-KYpOPTHBIX 30H B Boponex-
CKOM 00jacTu;

YK-2

H1
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- Knaccudukamus, acCOpTUMEHT, TOPSAJOK OICHKH Kade-
CTBa M KOHKYPEHTOCIIOCOOHOCTH CIIMBOYHOTO Macjia U MacsSHBIX
11acT;

- AHanM3 accopTHMEHTa M OIIeHKa KauecTBa OTEYECTBEH-
HOI'O 1 UMITIOPTHOTI'O 1IMBa,

- OpraHuzanusi UTHHOBAaIlMOHHOTO TPOU3BOJACTBA (IIPOM3-
BOJICTBO KOCMeTH4YeCKO# mpoaykiuu Ha 6aze OO0 «MeTamucTy,
CHEIHMAIM3UPYIOIIET0Cs Ha BHIITYCKE METAIJIOUEPETIULIbI);

- OTKpBITHE CETU Mara3uHOB U30TEPUUECKON MTPOIYKIIUH;

- CTpoUTENnbCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKON
MECTHOCTH.

6 [IpemioxuTe CTpaTeruo W TEXHOJOTHIO BHeIpeHUs mpo- | YK-2 H1
€KTHOTO YIPABIICHUS B JESATCILHOCTh TAKHX OPTaHHU3AIIMA, KaK:

1) Tkamkas (abpuka;

2) MsICOKOMOUHAT;

3) MOJIOYHOE ITPOU3BOICTBO;

4) 3aBOJ] IO U3TOTOBJIEHUIO CTPOUTEIBHBIX MATEPHAJIOB;

5) ntuneabpuka;

6) MPOU3BOJICTBO TOBAPOB OBITOBOM XUMUHU;

7) aBHAIIMOHHBIN 3aBO/I;

8) xonauTepckas padpuka.
[TpenycMoTpuTE BO3MOXKHBIE COITPOTUBIICHHS U pa3padoTaiTe Me-
PBI 110 KX TIPEIOTBPAICHHIO.

7 [TpoekT skcnepTH3bl U OLIEHKW KadecTBa My4HbIX KoHau- | OIIK-4 V3
TEPCKUX W3JENUN Ha TpeAnpusTuud Toprosiuu. Llemsmu peanmsa-
IIH TIPOEKTA SIBIISIOTCA:

1) [ony4enue gocToBepHOI HHPOPMAIUH 00 OOBEKTE;

2) ompezieNieHre alropuT™Ma MPOBEICHUS IKCIICPTH3HI;

3) ycTaHOBJICHHE YCIIOBHM JUISl TIPOBEICHUS SKCIIEPTU3BI U
TpeOOBaHUM K O0BEKTY IKCIIEPTHU3HI,

4) uccrenoBanue 00BEKTA;

5) aHaNM3 MOJYYCHHBIX XapPAKTEPUCTHK HCCICIOBAHHOTO
00BEKTA;

6) opopmiieHHE PE3yIbTATOB SKCIEPTU3BI U JOBEICHUE UX
JI0 CBEICHHUS 3aKa3urKa. B XoJle MpearMHBECTUIIMOHHOTO aHaN3a
U TIPOEKTHUPOBAHMsI ObUIM BBISBICHBI PHCKU U ONPEAEICHBI MEPHI
UX TIPEIYIPEKICHUSI.

Bompocs! s ananuza:

1. Kakue, no Bamemy MHEeHHIO, HETOPaOOTKH B aHAJIU3E U
OLIEHKE PHUCKOB MOXXHO OOHAapy>KUTh B IPEICTABICHHOM BBILIE
MmaTepuaie?

2. OueHnTe MEpONPUATHS 110 CHUKEHUIO PUCKOB. SIBISIOT-
Csl JIN JIaHHBIE MEPOIPUATHS aJCKBATHBIMHU BBISIBICHHBIM (aKTO-
pam pucka?

5.3.2.4. Ilepedyenn Tem peepaToB, KOHTPOJIBHBIX, PaCYeTHO-TPaguYecKux pador

Tema pedepara, KOHTPOJIBHBIX, pacU€THO-TpaduyeCcKuX padboT

1 | Teopernueckue B3Il HA IPUPOY, CYITHOCTh U Pa3BUTHE MPOEKTHOIO MEHEIKMEHTA.

2 I/ICTOpI/IH BO3HUKHOBCHUS W CTAHOBJICHHUA HAYKHU ((YHpaBJ'ICHI/IC IIPOCKTAMMN .
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3BOHIOL[I/ISI IMPUMCHCHUA CUCTCM YHIPABJICHUSA NPOCKTAMHU B OpTraHHU3aliIX.

MOHMTOPHHI IPOEKTA: IEJIU, 3aa4u.

Pa3zpabotka nepeBa 1eneit mpoekTa.

OcobeHHOoCTH ACATCIIBHOCTH KOMaHbI B ITPOCKTE.

Kanpossie npobiaembl ynpapiaeHUs IPOSKTAMHU U UX PEIICHHUS.

3
4
S)
6 | CereBoii aHaIM3 U KaJICHAAPHOE [JIAHUPOBAHHUE MPOEKTA.
-
8
9

TexHonorust opraHu3alluyd NPOCKTHONM KOMaH/BbI.

10 | MudopmanioHHBIE CUCTEMBI YIPABJICHUS IPOCKTAMHU.

11 | MapkeTuHr npoekxTa.

[Tpunuunel BeIOOpa U MOCTPOCHUS OPraHU3ALMOHHOW CTPYKTYpBI YIIPAaBJICHUS IMPOCK-
TOM.

13 | Monenu ynpaBieHUs] TPOCKTaMHU.

14 | KopnopaTtuBHasi METOI0JIOTHSI YIIPABJIEHUS IPOEKTAMHU.

15 | IIpoeKkTHO-OpHEHTHPOBAHHbIE OPraHU3aLMU U IPOU3BOJICTBA.

16 | ConmabHO-?KOHOMHYECKHE MMPOEKTHI: CYIIHOCTh U BUJIbI IPOEKTOB.

17 | YopaBneHue KauecTBOM B MPOEKTE.

18 | Jloructuueckuii, QMHAHCOBBIN U KaJIPOBBIN aCEKThl YIIPABICHHS IPOCKTAMH.

19 | MOHUTOPUHT U KOHTPOJIb pealIi3alii MPOEKTA.

20 | MMuTanmoHHOE MOJICIIMPOBAHHUE PUCKOB HA Oa3e meTona MonTe-Kapio.

21 | UmuraronHoe MozeaupoBanue npoekta cpeacrsamu [10 Project Expert 7.0.

22 | Metonpl onieHKH 2P PEKTUBHOCTH NIPOESKTHOTO YIIPABJICHHUSI.

23 | ®akTopbl 23(HEKTUBHOCTH MPOSKTOB.

24 | YopasieHue nporpaMmMamMu U noptdensiMu IpoeKToB.

25 | JloxomHocTh noptdens, peHTabeIbHOCTh HHBECTUIINMA

26 | Ocobennoctu yrnpaieHus npoekramu B AITK

27 | IlepcriekTuBHI pa3BuTHs yrpasieHus npoekramu B AITK

28 | IHXKUHHUPHUHT 3aKYTIOK M MIOCTABOK

29 | OcHOBHBIE IPUHIMIIBI IPOSKTHPOBAHHUS M COCTAB o(rca MpoeKTa

CDOpMBI KOHTPOJIA MPOU3BOAUTCIIBHOCTU TPYyJda Ha CEIbCKOXO03SHCTBEHHBIX MMpeanpuiaTHu-
X

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl
«He npedycmompenuly
5.4. Cucrema olleHUBAHUA JOCTHKEHHUS KOMIIETEH I[N

5.4.1. OneHka 10CTHKEHHS KOMIIETCHIMI B X0/1€ POMEKYTOUYHOM aTTeCTANMHI

VK-2. CniocoGen onpenensrs Kpyr 3a1a4 B paMKax MOCTaBIEHHOM 111 U BLIOMPATh ONTUMAIIbHbIE
CHOCOOBI MX PEIICHHUS, UCXOJIS U3 JCUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U

OTrpaHUYCHMUI;
WNuaukaTopsl 1ocTKeHUS KoMiieTeHimu Y K-2 Howmepa Bonpocos u 3aaau
BOIIPOCHI 110
BOITPOCHI K | 3a1a491 K BOIIPOCHI K KYpCOBOM
Kon Conepxanue P A p P Y
9K3aMEHY | 3K3aMeHy 3auery MPOCKTY
(pabote)
Tpe6OBaHI/I5[ K IIOCTaHOBKC€ IICJIM U 3a1a4, 30-36. 42-
31 ONTUMAJIFHBIE CIIOCOOBI PEIICHHS YIIPaB- 46, 48-50,
JICHYECKHX 3a4a4, UCXOIs U3 UMEIOIIUXCS - - 52-54, 56- -
PECYPCOB M OTpaHHYCHUH; 62, 64, 66,
67,70,71
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V1

dbopMynupoBaTh B paMKax IOCTaBICHHON
[eJU TMPOEKTa COBOKYIHOCTh 3ajaay, obec-
MEYMBAIOIINX €€ IOCTUKEHHUE;

H1

HaBBIKM BbIOOpAa ONTHMAIBHBIX CIOCOOOB
peuieHusl 3a1ad, YYUTHIBAs HMEIOIIUecs
YCIIOBHS, PECYPCHI M OTPaHUYCHHUS.

OIIK -4 Cmocoben npeajiaraTb S5 KOHOMHUYECKHU U (I)I/IHaHCOBO 000CHOBaHHEIE OpTraHU3allMOHHO-
YIIpaBJIICHYCCKUEC PCIICHUA B HpO(bGCCHOHﬂJ'ILHOﬁ JCATCIBbHOCTH,

Kon

WNunukaropst qoctmwxenus kommnereniuu OIMK-
4

Howmepa Bonpocos u 3aaau

32

OCHOBBI OpPraHM3allMOHHON U yIIpaBlieHYE-
CKOW TEOpHUH IJIs perieHus 3a1a4d B nmpodec-
CUOHAJILHOM JIeATEIILHOCTH,

1-29, 37-
41, 47,51,
55, 63, 65,

68, 69

Vv3

VYipaBiarh nOporeccoM MoAroToBKU U Qop-
MHUPOBaHUS Y)KOHOMHUECKU U (PUHAHCOBO
00OCHOBAaHHBIX OpPraHU3alMOHHO - YIPaB-
JIEHYECKUX PELIeHUH,;

5.4.2. OueHka 10CTHKEHHS] KOMIIETEHIHI B X0/1e TEKYlIero KOHTPOoJst

HUH,

YK-2. CriocoGen onpeiensith Kpyr 3a1a4 B paMKaXx MOCTaBJICHHOM IIEJIM ¥ BHIOUPATH ONTUMAIIBHBIE
CHOCOOBI MX PEeIICHHS, UCXOsI U3 ACUCTBYIOMIMX ITPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB U OTpaHUye-

WNuaukaTopsl 1ocTrKeHUS KoMrieTeHImn Y K-2

Howmepa Bonpocos u 3anau

yIpaBJIeHYECKUE pellieHHs B MPO(HECCHOHAIBHOM eI TeIbHOCTH;

3a1a4u JUis
BOIIPOCHI
BOIIPOCHI IIPOBEPKH
Kon Copepxanue YCTHOTO .
TECTOB yMeHI/H/I n
ompoca
HaABBLIKOB
TpeGOBaHNUS K MOCTAHOBKE IeNH U 337134, 7-9,13-17,
ONTUMAJIbHBIE CIIOCOOBI PELIEHUS YIIPAB- 23-29,32, | 8,10-12, 14-
31 p ynip 34,36,41- | 16,19, 21,
JIEHYECKUX 3a7a4, UCXOs U3 UMEIOIIUXCS 44,49, 51- | 28-31, 33-35,
PECYPCOB U OTPAHUYEHUN; 53, 55, 58, 37-40, 43,
62-69, 71-74, 46, 47
78,79
GopMyIMpoOBaTL B paMKax MOCTABJIEHHON
V1 | nemu mpoekTa COBOKYIIHOCTh 3ajad, obec- 4
MIEYNBAIONINX €€ JOCTIKEHHE,
{1 | HaBBIKH BBIOOpA ONTHMAIIBHBIX CIIOCOOOB
pelIeHns] 3ajJla4, YYUThIBas WMEIOIINECS 1,3,56
YCIIOBHSI, PECYPCHI U OTPAaHUYECHHUS.
OHK '4 CHOCO6CH Hpe,[[l‘[araTb 3KOHOMHWYECCKU U (1)I/IHaHCOBO 06OCHOBaHHBIe OpraHH3aHI/IOHHO'

MHankaTopsl 1OCTUKEHUS! KOMIIETEHIIUN

Koz OIIK-4 Howmepa Bonpocos u 3aaau
OCHOBBI OpraHM3alMOHHON U ympasieHde- | 1-6, 10-12, 1-7,9, 13,
32 | ckoit Teopmii mIA pemenus 3agad B mpo- | 18-22,30-31, | 17,18, 20,
(eccHOHANBHOM IesTeNTBHOCTH, 33, 35, 37- 22-27, 32,
40, 45-48, 36, 41, 42,
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50, 54, 56, 44, 45
57, 59-61,
70, 75-77
VYIpaBiaTh MpPOLECCOM  IMOATOTOBKH U
v3 (dopMHpOBaHUS SKOHOMUYECKU U (PUHAHCO-
BO 2,7
00OCHOBAHHBIX OPraHU3allMOHHO - YIIpaB-
JICHYECKUX PEIICHUH;

6. YueOHo-MeTOqUYecKOe U HH(pOPMAIIMOHHOE O0ecnievyeHue JUCITUTTIMHBI

6.1. Pexomenayemas qureparypa

KoaunuecTBo
Tun pexomen- | IlepeyeHb M peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHUE, IO U Me- K3, B UG
anuii CTO U3AHUA )
aan o ) JIHOTEKe
1 2 3

6.1.1. YueOusnle
W30AHUSA

Antonos I'. JI. IlpoexTHOE yripaBiieHHE [3TEKTPOHHBIN pecypc]: Yueo-
Huk: YueOnuk / I'. JI. Arronos, O. II. UBanoBa, B. M. Tymun, 10. B.
Haneiixun, I1. A. Koctpomun; HoBropoackuit rocynapcTBeHHbIN yHU-
BepcuTeT uM. Spociasa Mynporo; HanuoHanbHbIN MCCIeI0BaTENBCKUI
ToMCKHUH TOJUTEXHUYECKUA YHUBEPCUTET; POCCUIICKUI rocynapcTBEH-
HBIi rymaHuTapHblii yHuBepcuter PITY - Mockea: OOO "Hayuho-
uznarensckuii entp MHOPA-M", 2022 - 294 c. [DU] [OBC 3nanuym]
URL.: https://znanium.com/catalog/document?id=400346

bazunesuy A. W. Ynpapienue MpoeKTamH [IJIEKTPOHHBIN pecypc] :
Yuebnuk / A. W. basunesnu, B. U. Jleancenko, I1. H. 3axapos, H. B.
Moprynosa, P. B. Moprynosa, T. I. Omapos, H. H. [lon3ynosa, H. B.
Ponuonosa, H. E. Tuxontok, H. M. ®unumonosa, A. A. FOccyd ; Poc-
CHiicKas akaJeMHs HapOAHOTO XO3SIMCTBAa M TOCYAAPCTBEHHOM CIIy>KOBI
npu [lpesunente PD, ¢-n [loBomKckuii MHCTUTYT YIIpaBIEHUS UMEHU
I1.A.CronpinunHa ; BnaguMupckuil rocyqapCcTBEHHBIN YHUBEPCUTET HUM.
ATI. u HI. CroneroBeix .— 1 .— MockBa : OOO "Hayuno-
uznarensckuil HeHTp MHOPA-M", 2023 .— 349 c. — BO - bakanaBpu-
ar .— ISBN 978-5-16-013197-9 .— ISBN 978-5-16-105962-3 .
<URL:https://znanium.com/catalog/document?id=422068>
<URL.:https://znanium.com/cover/1914/1914139.jpg>.

Anekcanos, [I. C. Ympaenenue npoextamu B AIIK : yueOHUK Ui By-
30B/ JI. C. Anexcanos, B. M. Komenes, H. B. UekmapeBa. — Mockga :
WznarensctBo IOpaiit, 2023. — 193 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-15176-3. — TekcT : anmekTpoHHbIii / O0pa3oBarebHas
miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/520410

CeicoeBa, JI. A. VYmpapieHHe MPOEKTaMU WH(POPMAIIMOHHBIX CHCTEM
[anexTponHsbIit pecype] : Yuebnoe nocodue / JI. A. CricoeBa, A. E. Ca-
tynuHa .— 1 .— Mocksa : OOO "Hayuno-uznarensckuii nentp MH-
®OPA-M", 2023 .— 345 c. — (Bwsicmree ob6pa3oBanue: bakamaBpuar) .—
BO - bakanaBpmar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 .— <URL:https://znanium.com/catalog/document?id=424242>
— <URL:https://znanium.com/cover/1960/1960945.jpg>.
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Tun pekomen-
N 107074

KoauuecTBo
JK3. B 0H0-
JHOTEKE

IlepeyeHb U pEeKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHME, IO/ U Me-
CTO M3IAHUA)

1

2 3

3y0 A. T. YnpapineHue mpoeKTaMul [3IEKTPOHHBIN pecypc]: y4eOHUK U
npakTukyM Uit By30B / A. T. 3y0. - Mocksa: FOpaiit, 2023 - 422 ¢ [DU] -
[@BC IOpaiir] URL: https://urait.ru/bcode/513530

KysnemoBa E. B. Ympasnenune noptdeneM MpoeKTOB KaK HHCTPYMEHT
peanu3alny  KOPIOPAaTHBHOM CTpaTeruu [ANEKTPOHHBIA  pecypc]:
yuebnuk 1 By30B / E. B. Ky3nenosa. - Mocksa: IOpaiit, 2023 - 177 ¢
[PH] [3BC IOpaiit] URL.: https://urait.ru/bcode/512289

Tuxomupora O. I'. YnpapneHue mpoeKTaMu: MPAKTUKYM [3EKTPOHHBIN
pecypc]: YuebHoe mocobme / O. I'. TuxomupoBa - Mocksa: OOO
"Hayuno-uznarensckuii neatp MHOPA-M", 2023 - 273 c. [OU] [OBC
3uanunym| URL: https://znanium.com/catalog/document?id=414873

6.1.2. Meroau-
YeCcKUe U3IaHus

YmpasrneHue nMpoeKTaMu [ DIEKTPOHHBIN pecypc]: METOAMYECKUe yKa3a-
HUS JJI CAMOCTOSITEIILHON PabOThI J1si 00yJaIOUIUXCs 10 HAITPABJICHUIO
noarotoBku 38.03.01 DxoHoMuka / BOpoHEKCKHI rocyqapCTBEHHBIH
arpapHsblil yauBepcureT ; [coct.: C. B. Kykcun, T. B. 3akmesckasi| - Bo-
poHex: Boponexckuil rocyiapcTBeHHbIN arpapHblil yHuBepcurert, 2021
[IIT] URL: http://catalog.vsau.ru/elib/metod/m164670.pdf

VYrpaBieHue npoeKTaMu [DIEKTPOHHBIN pecypc]: METOIUYECKUE yKa3a-
HUs II0 OCBOCHHUIO AHCHUIIIIMHBI IJIA O6y‘IaIOHlI/IXCﬂ 10 HaIIpaBJICHHIO
nmonroroBku 38.03.01 DxoHomuka / BopoHeXCknil TOCYIapCTBEHHBIN
arpapHsblil yauBepcureT ; [coct.: C. B. Kykcun, T. B. 3akmesckasi| - Bo-
poHex: Boponexckuil rocyiapcTBeHHbIN arpapHblil yHuBepcurert, 2021
[IIT] URL: http://catalog.vsau.ru/elib/metod/m164674.pdf

6.1.3. Ilepuoan-
YeCcKUe U3JaHus

BectaHrk BopoHEXKCKOro rocylapCTBEHHOTO arpapHOr0 YHUBEPCHUTETA!
TEOPETUYECKUH W HAayYHO-TIPAaKTHUECKHUH KypHas / BopoHex. roc. ar- 1
pap. yH-T - Boponex: BI'AY, 1998-

6.2. Pecypcnl cetn UnTepHeT

6.2.1. DuleKTpOHHBIC ONOIHOTEYHbIE CHCTEMBI

Ne HasBanue Pasmenienue
1 | Jlans https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6ubnuorexka BI'AY http://library.vsau.ru/
6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CHCTEMbI
Ne Hassanne Pasmemienue

Enunas  mMexBenoMCTBEHHass — MH(POPMAIMOHHO—CTATH-
CTHUYecKas cucTeMa

https://fedstat.ru/

2 |ba3a qaHHBIX MOKa3aTeNei MyHUIMIAILHBIX 00pasosanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm



https://urait.ru/bcode/513530
https://urait.ru/bcode/512289
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
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3 |baza ganasix PAOCTAT http://iwww.fao.org/faostat/ru/
4 |TlopTai OTKPHITHIX JAaHHBIX PD https://data.gov.ru/
5 |TTopTas rocymapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/
6 |CnpaBouHas paBoBast cucrema ['apanr http://www.consultant.ru/
7 | CnpaBounast nipaBoBast cucrema Koncynbrant [Iroc http://ivo.garant.ru
8 E;ﬁgﬂfg:f::;;;ﬁwa IO CENbCKOXO3SHCTBEHHBIM http://agris.fao.org/

6.2.3. CaiiTbl 1 HH(pOPMALHOHHBIE MOPTAJIbI

No HasBanue Pasmemenue
Odunmanbubiil cailT MUHICTEPCTBA CENTbCKOTO X03iCTBa
1 un P http://www.mcx.ru
2 | LeHTp nccnenoBaHUi M CTaTUCTHKH HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DneKTpOHHBIN apXUB KYPHAIOB 3apyOCKHBIX U3AATEILCTB

NudopmarponHas ciucTeMa 1o CeJIbCKOX03SHCTBEHHBIM HayKaM

4 www.cnshb.ru/cataloga.shtm
U TCXHOJIOTHUAM
IAGRIS: International Information System for the Agricultural
5 Sciences and Technology: Me:m;[yﬂapoaﬂaﬂ HHPOPMAIUOH- http://agris.fao.org/
Hasi CUCTEMa T10 CEJIbCKOXO035CTBEHHBIM HAYKaM M TEXHOIIO-
CHSIM.
6 CAB Direct onnaitH-TmaTgopma Begymux oubiauorpadude- http:/Awww.cabdirect.org/

cknx 0a3 manasix CAB Abstracts u Global Health.

7. MaTepHaJIbHO-TEXHHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1. IlomenieHus aJis1 BeAeHUA 06p330BaTeJ'lLHOFO nmpouecca u 060py21013a}me



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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VYueOHast ayauTopus Ui MPOBEICHUS yYEOHBIX 3aHATHIA:
KOMIUICKT y4eOHOI MeOenn, JEMOHCTPAallMOHHOE 000pyI0-
BaHHE W Yy4ueOHO-HArIAgHBIE MOCOOUS, BHUIACONPOCKLIUOH-
HOe OO0OpyIOBaHMWE Ui NPE3CHTAlHil; CpelcTBa 3BYKO-
BOCIIPOU3BEJIC HUSI; SKPaH; BBIXOA B JIOKaJbHYIO ceTh U MH-
TEpHET, HCIONb3yeMoe IporpaMmHoe obecneueHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Sumexc Bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

VYueOHast ayauTopus Ui TPOBENCHHS YYCOHBIX 3aHSATHIA:
KOMIUIEKT y4e® HOMl MeOenn, KOMITBIOTepHAas TEXHUKa C
BO3MOXKHOCTBIO TIOAKIIIOYEHUS K ceTr VHTepHeT u obecrie-
YeHWEeM JIOCTyNa B JJIEKTPOHHYI0 HH(POPMAaIUOHHO-
00pa3oBaTeIbHYIO Cpeay, K CIIPAaBOYHO-TIPABOBBIM CHCTE-
MaMm I'apant u Koncynsrant Ilnroc; mcnonb3ye Moe mpo-
rpaMmmHoe obecrnieuenne MS  Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server, Statistika

YueOHass ayauTopus Al MPOBEACHUS y4eOHBIX 3aHSITHIA:
KOMIUTIEKT y4eOHOW Mebenn, TeMOHCTpanrnoOHHOe 000pyIo-
BaHUE M YUCOHO-HATIISTHBIC TOCOOHS

YueOHass ayauTopus Al MPOBEACHUsS y4eOHBIX 3aHSTHIA:
KOMIUIEKT y4eOHOH MeOeH, KOMITBIOTEPhI, TPHUHTEPHI, CKa-
HEp, WCIONb3yeMoe TMporpamMmHoe obOecrnedeHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Slumexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOfficer

YueOHass ayauTopus Al MPOBEACHUsS y4eOHBIX 3aHSTHIA:
KOMIUICKT Yy4eOHOUM MeOeiu, TeMOHCTPAaMOHHOe 000pyI0-
BaHME M y4eOHO-HAIISJHbIE MMOCOOHS, KOMIBIOTEpHAs TEX-
HHUKa C BO3MOYXHOCTBIO TIOJIKIIFOYEHUS K ceTH VHTepHeT u
obecrie4yeHneM JI0CTya B 3JIEKTPOHHYIO MH()OPMAIMOHHO-
00pa3oBaTeIbHYI0 Cpely, HCIOJIb3yeMOe IPOTPaMMHOE
o6ecrieuenne MS Windows, Office MS Windows, DrwWeb
ES, 7-Zip, MediaPlayer Classic, SIlunekc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice,
eLearning server

[Momemienue ansi caMOCTOSTENBHONH pabOThI: KOMIUIEKT
yueOHOH MeOenu, JAEeMOHCTpallMOHHOE O0OpyAOBaHHE WU
y4eOHO-HarSIHbIe [TOCOOHs, KOMITBIOTEpHAss TEXHHKa C
BO3MOJKHOCTBIO MOJKIIOYEHHS K ceTd VHTepHeT u obecrie-
YEHHEM JIOCTylla B  3JICKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeIbHYI0 Cpely, HCIOJIb3yeMOe IPOTPaMMHOE
oo6ecrieuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, Sumexc Bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, Li- breOfficer,
Statistika

394087, Boponesxckast 001acTh, T.
Boponex,yi1. Muuypuna, 1

394087, Boponesxckast 001acTh, T.
Boponex,yn. Mudypuna, 1

394087, Boponexckast 001acTs, T.
Boponex,yn. Mudypuna, 1

394087, Boponexckast 001acTs, T.
Boponex,yn. MuuypuHa, 1, a. 273,
274,275

394087, Boponexckast 001acTs, T.
Boponex,yin. Muuypuna, 1, a. 113,
115, 116, 119, 120,

122, 122a, 126

394087, BopoHexckast 001acTs, T.
Boponex,yn. Muuypuna, 1, a. 113,
115, 116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 (c 16.00

1o 20.00), 232a

7.2. IlporpammHoe obecneyeHue
7.2.1. llporpaMMHoOe obecrieyeHne 001Iero Ha3HAYEHUSA

Ne HasBanue Pasmemenue
1 | Onepaunonnsie cuctemsl MS Windows /Linux /Pen OC I1K B nokaneHOM cetn BI'AY
2 | ITakets! opucHbix npunoxenuit MS Office / OpenOf- I1K B sokanpHOM cetn BIAY
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fice/LibreOffice
3 HporpaMMLI s mpocMoTpa ¢aitinoB Adobe Reader / K B toKatbHoil cetn BEAY
DjVu Reader
4 Iégz?epbl Sunnexc bpaysep / Mozilla Firefox / Microsoft K B tokatsHoii cetu BLAY
5 | AatuBupycHas nporpamma DrWeb ES ITK B nokanbHO# cetn BI'AY
6 | [Iporpamma-apxusarop 7-Zip I1K B nokanbnoli cetn BIAY
7 | Mynetumenna npourpsiBarens MediaPlayer Classic I1K B nokasnbHOM cetu BTAY
8 | Ilnardopma onmaitH-oOydenust elearning server I1K B nokanbHOM cetn BIAY
9 | Cucrema kommnstorepHoro tectupoBanust AST Test I1K B nokanbHol cetn BIAY

8. MexaucuunJnHapHblie CBA3HU

JucimrummHa, ¢ KOTOpoil He00X0TUMO Kadenpa, Ha koTopoii mpenomaercs ®UO 3aBenyromiero Ka-
COTJTIACOBaHME JWICITUTIINHA thempoii
b1.0.11 «3xoHOMUKa» OxoHOMHYECKOH Teopuu W mupoBoi | Canpuukosa E.B.
SKOHOMHUKH
b1.B.08 IlnanupoBanue Ha OpraHuzanuy Mpou3BOJCTBA U Tepnossix K.C.

IPEAIPUATAN

MIPEANPUHUMATETBCKON IS TEILHOCTH
B AIIK

b1.B.22 Mapketunr

VYihpaBneHuss W MapKeTHHra B
AIIK

3akmesckas E.B.
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IIpunioxenne 1

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
H MH(OPMAIHS 0 BHECEHHBIX H3MEHEHHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-
Bepky: ®.1.0.,
JOJDKHOCTh

Hara

[ToTpebHOCTH
B KOPPEKTUPOBKE
yKa3aHHEM COOT-
BETCTBYIOIINX
pasnenoB paboueit
IPOTPaMMBI

Nudopmanus o BHECEHHBIX
HM3MEHEHUSX
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