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1. lIpeamer. Llean u 3a1a4n AUCHUILIMHBI, €€ MECTO
B CTPYKTYype 00pa30oBaTeIbHOM NMPOrpPaMMbl

1.1. Heab AUCUMNJIMHBI
eab nM3ydeHUs AUCHUIUITMHBI COCTOMT B TOM, YTOOBI C(HOPMHUPOBATH Y OOYHArOITUXCS
TEOPETUYECKHE 3HAHUS U MPAKTUYCCKUE HABBIKU B O0JIACTH OpPraHU3alMU U OCYIIECTBICHUS
YIOPABJICHUYECKOTO KOHCAJITHUHTA JIJIsl TOBBIMICHUS AS(PQPEKTUBHOCTH yNpaBlIeHUS Ha BCEX
HepapXUUYECKUX YPOBHSX.

1.2. 3agauy JUCHUANLINHBI

3agayaMu JTUCHMILIMHBI SIBJISIOTCSH:

- chopMHUpOBATh KATErOPHAIHHO-MIOHATHUIHBINA anmapar B 00JacTH YIPaBICHYECKOTO
KOHCAJITUHTQ;

- OCBOUTb OIBIT MPUMEHEHHUs YIPABICHYECKOr0 KOHCAJITUHIA B IOBBIIICHUHN
3 PEKTUBHOCTH YIPABICHYECKUX PEIICHUI Ha BCEX MEPAPXUUECKUX YPOBHAX YIPABICHUS;

- TOpUBUTh HABBIKM [0 MPAKTUYECKOMY KOHCYJIbTHUPOBAaHUIO H  paboTe ¢
KOHCAQJITUHIOBBIMU OpPTraHU3aLUIMY;

- pPa3BUTh CIOCOOHOCTM K MPUMEHEHHUIO pa3IUYHbIX METOAOB YIPABICHYECKOTO
KOHCAQJITUHIa B KOHKPETHBIX COLUATbHO-I)KOHOMUYECKUX YCIOBUSX.

1.3. IpeaMeT TUCHUTITHHBI
IIpenmeroM wu3yueHUs TUCIUIUIMHBI SBJSIOTCS OpPraHU3allMOHHO-DKOHOMUYECKHE
OTHOIIICHHUS, BO3HUKAIOIINE B MPOIECCE KOHCATTHHTOBOM JCATEIHHOCTH.

1.4. MecTo AucuMiuinHbI B 00pa3oBaTe/IbHOI IporpaMmme

JlaHHasi JUCHUIUIMHA OTHOCUTCS K JUCIHHUIUIMHAM, (OPMUPYEMBIM YYaCTHUKAMHU
00pa3oBaTeNbHBIX OTHOIICHUH.

1.5. B3aumocBA3b ¢ APYTHMH JHCHUILIHHAMHA
N3yuenne naHHOM NMCUMILIMHBI CBA3AHO C U3YYEHHUEM Kypca «YTIPABICHUE IPOECKTAMM.

2. IlepeyeHb MIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 JMCHHUILIUHE,
COOTHECEHHBIX C MJIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOECHHS
00pa30BaTeIbHOI MPOrPpaMMBbI

KomrmereHmu WNHaukaTop JOCTHKEHHST KOMITETCHITHN
Kog Copepxanue Kog Copepxanue
[TK-2 | CriocoOeH nmpuHUMATh Y4acTHE B 33 3HaeT NPUHILIMIBI KOHCAITUHTA OPraHU3alui
MPOCKTHPOBAHHUU
OpraHU3ALMOHHBIX JEHCTBUI
p H A ’ V3 Ymeer popMHpPOBATH PEKOMEH AU

3(PEeKTUBHO UCTIOTHSATH
city)xeOHbIe 0053aHHOCTH U
y4acTBOBATh B TPYIIOBOM
paboTe Ha OCHOBE 3HAHHMS

OpraHu3aIsIM Ha OCHOBE CBEJICHUH 00 UX
COCTOSTHUU M OCOOCHHOCTSX Pa3BUTHS

MPOLECCOB IPYIIIOBON
JTAHAMUKHU U IPUHLMUIIOB
(hopMUPOBaHUS KOMAH/IbI

H3 Nmeet HaBbIKHM MO00pa TTOKA3aTENCH TSt
MCCJIEI0BAHUS OPTraHU3AMOHHBIX JIEHCTBUMA
U JUHAMHKHU OpTraHHu3aln




3. O0béM MUCHUIIUHBI M BUBI y4eOHOH padoThI

3.1. Ounas ¢opma o0yueHus

C
IMoka3arenu EMg ap Bcero
OOmas TpyaoéMKOCTb, 3.€./4 41144 41144
OO6m1ast KOHTaKTHAs paboTa, 4 54,75 54,75
OO6mas camocrosiTeTbHas padboTa, u 89,25 89,25
é())HTaKTHa}I paboTa mpu NpoOBEACHUH y4eOHBIX 3aHSATUH, B T.d. 54,00 54,00
JIEKLIUA 28 28,00
MIPAKTUIECKHE-BCETO 26 26,00
CamocrosiTenbHas paboTa npy NPOBEACHUH YU€OHBIX 3aHATUH, U 71,50 71,50
KonrtaktHas paGoTa mnpu MNPOBENEHUU  MPOMEKYTOUHOM
0,75 0,75
aTTectaluu o0yJaroummxcs, B T.4. (4)
TPYIIOBBIE KOHCYIbTAIUN 0,50 0,50
3K3aMEH 0,25 0,25
CaMocrosTenbHass paboTa mpH MPOMEKYTOYHON aTTECTallUd, B 1775 17.75
T.4. (4)
MOATOTOBKA K 9K3aMEHY 17,75 17,75
®opMa MPOMEKYTOUHON aTTECTALUN JK3aMeH JK3aMEH
3.2. OuHo-3204Hasi hopMa 00yUeHUs!
C
Iloxa3zarenn eMge 1P Bcero
O61mmas Tpyn0€MKOCTB, 3.€./4 4/144 4144
OO01mas KoHTaKTHas pabora, 4 16,75 16,75
O6m1as camocrosiTenpHas padbora, u 127,25 127,25
E{())HTaKTHaSI paboTa TIpu TPOBEACHUH yYEOHBIX 3aHSATUH, B T.d. 16,00 16,00
JIEKIIAHA 8 8,00
MPaKTUYECKUE-BCETO 8 8,00
CamocrodTenbHas paboTa NpH MPOBEJICHUN YIEOHBIX 3aHATUH, U 109,50 109,50
KonrtaktHas paGota mnpu NPOBEACHUU IPOMEKYTOUHOMN
0,75 0,75
aTTecTaluy o0yJaronmxcs, B T.4. (1)
TPYIIOBbIE KOHCYJIbTALUN 0,50 0,50
SK3aMEH 0,25 0,25
CaMocTosTenbHass paboTa TMPH MPOMEKYTOYHON aTTECTAIUU, B 17.75 1775
T.4. (4)
MOJTOTOBKA K DK3aMEHY 17,75 17,75
dopMa MPOMEKYTOUHON aTTECTALUN JK3aMeH JK3aMeH




4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xaHue TUCUMILIMHBI B pa3pe3e pa3/ieJioB M MOpa3/ies 0B

Tema 1. Teopernueckue BOIIPOCHI YIPaBJIEHY€CKOI' 0 KOHCAJITHHIA.
KoncyabTupoBanue kak Ou3Hec.

CymHOCTh U cofepkKaHHe YIpaBlIeHYeCKOro KoHcanTHHra. [IpenMer, OCHOBHBIE LENH,
3ala4i U COACPIKAHUC NUCHUILINHBI, €€ MCCTO, POJIb U 3HAYCHUC IJIA I[aHHOfI CIICHHUAJIbHOCTH.
[TonsiTe  KOHCYJIbTAlMOHHOW  JESATENIbHOCTM M  KOHCYJIbTAlMOHHOM  yciuyru.  Bunel
KOHCYJIbTAallTUOHHBIX YCJIYT. XapaKTepHLIe YCPThI YHPABJICHYCCKOI'0 KOHCAJITUHIa U OCHOBHBIC
STaIbl €ro pa3BUTHSL.

Bunst u oOmact KOHCynbTUpOBaHHs. KOHCYNbTallMOHHBIE YCIYTH B Pa3IUYHBIX
00JacTsX yrnpaBiIeHHUS.

MacmTalpl KOHCaNTHHra Kak OusHeca. J[MHamMMKa pocTa KOHCYJIbTAIMOHHBIX YCIYT B
Mupe. YIpaBleHYeCKUIl KOHCANTHUHT Kak HHQpacTpyKTypa OH3Heca M TEpPCHEKTHBBI €ro
pa3BuTHsL.

Tema 2. Cy0beKTbl, 00beKThI M BUAbI YIIPABJEHYECKOI0 KOHCYJIbTHPOBAHHUS.

[lonstTe koHcynbTaHTa W KiueHTa. Kpurepun mnpodeccuoHamuzmMa KOHCYIbTaHTA.
Buemnne u BHYTpeHHHE KOHCYJIbTaHTHl. (OCHOBHBIE MPUYUHBI OOpalleHUs] KIUEHTCKOU
OpraHu3ayy K KoHCyIbTaHTaM. OO0CHOBaHHUE PELICHHSI O IPUTITAIICHUN KOHCYIbTAaHTOB. Bubl
KOHCYJIbTHPOBaHMs. XapaKTEPUCTHKA HKCIIEPTHOTO, JAMATHOCTHYECKOTO, OOydaromero u
MHTErPATUBHOTO KOHCYJIbTHUPOBAHUS.

[Tpouecc KOHCYJIbTUPOBAHUS. KoHcynpTanmoHHbIi MPOEKT. [Toaxonaml B
KOHCYJbTHUpoBaHuU. CTaauu, 3Tarsbl, pas3sl mporecca KOHCYIbTUPOBAHHUSL.

Knaccudukanuss MeTomoB KOHCYJIbTUpPOBaHUS. MeToasl pabOThl KOHCYJIBTAHTOB BO
BpEMsl OCYILIECTBJIEHUSI KOHCYIbTALIMOHHOTO ITPOEKTA.

Tema 3. OcHOBHBIC NIPHHIMIIBI YIIPABJICHUS KOHCAJTHHIOBOM 1eSITEIbHOCTHIO.

O6mme moustus. Onpenenenue npoaykiuu. Omnpeaenenue 0a30BbIX KiveHTOB. Hoas
OpPOAYKIMsT W HcciaenoBaHus. Pasmep m Temn pocra opraHuzanuu. COTpyIHHYECTBO C
KOJUJIETaMH.

CrpykrypupoBaHue KOHCAQJITUHIOBBIX OpraHM3aIyi. IIpaBoBbIe bopmbl
KOHCQJIITUHIOBOr0 OM3Heca. OpraHM3allMOHHbIE CTPYKTYPbl MEHEIKMEHTa-KOHCAJITUHIA U HX
XapaKTepUCTHKA. XapaKTePUCTHKA OTAEIbHBIX NOpa3IeIeHN KOHCAITHHIOBOI (pUPMBI.

VYnpaBiieHne KOHCAITHMHIOBBIMU MpoeKTamMH. [loaroTroBka K BBHIIOJHEHUIO IPOEKTA.
OCHOBBI KOHCYJIBTUPOBaHHUS.

OnepatuBHbII ¥ (UHAHCOBBII  KOHTPOJb  KOHCAJITUHIOBOM  JESTEIBbHOCTH.
OnepanoHHbIN paboumii MiaaH U OI0PKET KOHCAITUHTOBOrO NMpoekTa. KOHTpOb BBITOITHEHHS
JIOTOBOPHBIX 00S13aTEIHCTB.

OneHka  pe3yslbTaTOB  KOHCYJbTUPOBAHUS. O¢pdexkTuBHOCTH W KayecTBO
KOHCYJIbTUPOBaHUS

Tema 4. JxoHOMHUYECKHE OCHOBBI KOHCYJIbTHPOBAHMS

[TnatHble U GecrIaTHBIE YCIYTH KOHCYIbTAaHTA.

®dakTopbl MPUOBUTLHOCTH KOHCAITHHTOBOW KOoMITaHWU. Ce0ecTONMOCTh KOHCAITHHTOBBIX
yenyr. LlenoBas nonutuka. @OpMbI OTUIATHl KOHCAITUHTOBBIX YCIIYT.

KommoHeHTHI 0ro/KeTa KOHCYIBTAIMOHHOTO MPOEKTA. 3aTpaThl BpEMEHH KOHCYIbTAHTA.
Onenka  Tpyao3aTpaT  KOHCyJdbTaHTa.  [IpsimMble  HM3AEpKKM  HA  OCYIIECTBJICHHE
KOHCYJIbTAIIHOHHOTO TIPOEKTA.

CxeMbl omiaThl KOHCYNbTallMOHHBIX yciuyr. Ilmata 3a eaununy Bpemenu. Cucrema
retaining. TBepaas (maymanbpHas) ruiata. OmiaTa B 3aBUCUMOCTH OT PE3yJIbTaTa.

I'padux mmatexei.



BricTaBieHue cueTa KIMEHTY U CONIPOBOANUTENbHAS HHPOpMAIIHS.

Haiioroo6s10’xeH1e KOHCYJIbTallMOHHBIX YCIIYT.

OnepatuBHbII W (UHAHCOBBI  KOHTPOJIb  KOHCAJITHHTOBOW  JIEATEIILHOCTH.
OnepanioHHbIN paboumii MiaaH U OXOPKET KOHCAITUHIOBOIO MpoekTa. KOHTPOJb BBITOIHEHUS
JIOTOBOPHBIX 00513aTENBCTB U OLIeHKA () (PEKTUBHOCTH KOHCATTUHTOBOW JAEATEIbHOCTH.

Tema 5. KoHCyJbTaHT-KJIHEHTCKUE OTHOLIEeHUA [loHATHE npoliecca yIpaBIEeHYECKOTO
KOHCYJIbTHpPOBaHUsl. OpraHu3anys IpoLuecCOB KOHCYJIbTUPOBAHUS U UX XapaKTEPUCTHKA.

KoHncynbTanumoOHHBIA TPOEKT C TOYKM 3pEHUs 3aka3uuka. Ponb 3aka3uumka B
KOHCYJIbTALIMOHHOM  IpoekTe. [lcuxonormyeckne NOpPUYMHBI  CONPOTHUBIICHUS  YCHUIIUAM
KOHCYJbTaHTa. [IpyUuMHBI NpUrjalmeHus: KOHCYJIbTAHTOB W WCTOYHHUKU CONPOTHUBIIEHUS IpU
peanu3alury KOHCYJIbTAIMOHHOTO IPOEKTA.

Dtarnbl peanu3alui KOHCYJIbTallHOHHOTO ITPOEKTa.

Oran [. IlonydyeHue 3aka3a Ha KOHCYJIbTAaUMOHHBINA MpoekT. [lepBblii KOHTAaKT cC
kinueHToM. Onpenenenue oOuiei 3anaun. [loaroroBka u npeacTaBiIeHUE MPEAI0KEHUS KIUCHTY.

Oran II. OpranuzanuonHas auarHoctuka. llenm w  macmTabbl  TUArHOCTHKU.
[IpencraBnenue pe3yabTaToB JUArHOCTUKH.

Ortan III. CornacoBanue u npoBeIeHUE OPraHU3alMOHHBIX MHTEepBeHUUN. Onpeaenenue
CPOKOB U JKeJIaTeNIbHbIX pe3yabTaToB. OOpaTHas CBA3b C KIIMEHTOM.

Oran [V. IlogBeneHune WUWTOrOB MW 3aBEpUICHUE KOHCYJIbTALIMOHHOIO ITPOEKTA.
[TpencraBnenue pe3ynbraToB. OLEHKAa KOHCYJIbTAl[MOHHOTO IIPOEKTA.

[{enu kOHCYNIBTaHTA B MOCTPOSHUH (PPEKTUBHBIX OTHOIICHUHN C KITMEHTOM.

[IpobmemMa  OTBETCTBEHHOCTM  KIMEHTa W KOHCYJbTaHTa 32  PE3yJbTaThl
KOHCYJIbTALIMOHHOTO MPOEKTA.

Ortudeckue TPoOJIeMbl KOHCYJIbTHpOBaHUs. [IpoOiiemMa 3aBUCHMOCTH KIMEHTCKOU
OPraHu3alMy OT KOHCYJIbTAHTA MOCJIE 3aBEPILLICHUS IIPOEKTA.

Tema 6. MapKkeTHHI KOHCAJITHHIOBBIX YCJIYT

Oco0eHHOCTh ~ KOHCYJBTAIlMOHHBIX  yCIyr Kak oObeKTa MapKeTHHra. PhIHOK
KOHCYJIbTAIlIHOHHBIX YCIYT U ero JuHamuka. KoHCcynbTUpOoBaHME Kak outsourcing.

OmpeneneHne cCerMeHTa pbIHKA, OIleHKa ero o0bema. PazpaboTka MapKeTHHTOBOMW IMpO-
rpammbl. TakTH4yecKue IpueMbl MApKETHHTa.

[Ipuems!r mapkeTunra. [llaHnpoBaHre MapKETHHIOBBIX MEPOIIPHUSITHIA.

Pazpa0oTka pekjIaMHBIX U MPEJCTaBUTENBbCKUX MaTepuanoB. PeKoMeHIalK 1Mo UToram
BBITIOJTHEHUSI TIPOEKTa KaK CpeJCTBO MapkeTuHra. Pazpaborka PR-kamnanuu 1o npojaBHKeHUIO
KOHCAQJITUHIOBBIX YCIIYT.

OTUYecKue acreKThl KOHKYPEHIIUU B 00JIaCTH KOHCYIbTUPOBAHHUSI.

[IpodeccronanbHble MyOIUKAIIMH KaK 3JIEMEHT MapKETHHTA.

OTKpBIThIE CEMUHAPHI KaK 3JIEMEHT MapKETHHIa KOHCYIbTAIIMOHHBIX YCIYT.

WudopmanvonHas cucTeMa KOHCYJIbTaHTa W €€ HCIHOJb30BaHMSA JJIsI MapKeTHHra
po(hecCHOHATIBHBIX YCIYT.

Tema 7. Cnieunduka 3KCNEPTHOT0 U MPOIECCHOT0 KOHCYJIbTHUPOBAHMS.

KoncynbtupoBanue B 001acTM (PUHAHCOBOTO MEHEMKMEHTa. AyIuUT Kak (opma
KOHCYJIbTUPOBaHUs. MapKeTHHIOBOE KOHCY/IbTUpoBaHue. Pa3paboTka OusHec-Tu1aHa.

IOpuanueckoe  KOHCYIBTHPOBAaHME  (IIOATOTOBKA  YYPEAUTENBHBIX  JOKYMEHTOB,
KOHCYJbTUPOBaHHWE B 00JacTH KOHTPAKTHOTO IIpaBa, pa3pelieHHe MeXOPraHU3allMOHHBIX
KOH(JIMKTOB U TP.).

Pa3paboTtka wuHQOpPMAIMOHHBIX CHCTEM M CUCTEMHas MHTerpauus Kkak ¢dopma
KOHCAJITHHTA.

OOyueHue nepcoHana opraHu3aluu Kak popma 3KCIEPTHOIO KOHCYJIbTUPOBAHHUS.

[Tpobnema CUCTEMHOCTH MOAX0/1A MPH SKCIIEPTHOM KOHCYJIbTUPOBAHHH.



IlonsTe  mpoleccHOrO  KOHCYynbTHpoBaHMs. [lpeumymectBa M OrpaHUYEHUs
IPOLIECCHOTO KOHCYJIbTUPOBAHMUSL.

CucreMHBI XapakTep MPOLIECCHOIO KOHCYyIbTUpoBaHus. Kpyrozop mnporeccHoro
KOHCYJIbTaHTA.

[IpodeccronanbHple  HABBIKM ~ MPOLIECCHOTO  KOHCYNbTaHTa.  DacHIUTaTOPCTBO.
VYnpasneHue KOHQIMKTaMU.

B3aumocBsI3p IPOLECCHOTO U 3KCIEPTHOTO KOHCYJIBTUPOBAHHUS.

Tema 8. Cnenmdunueckne MHCTPYMEHTBI KOHCAJTHHIOBBIX yciayr. KoyuuHr kak
MoJe/b YNPaBJIeHYeCKOro KoHcyabTHpoBaHusa Koyuunr. KoyduHr kak ocoOblii CTHIIb
pykoBozcTBa. CreruaibHble METO/IbI YIIPABIEHUECKOIO0 KOHCYJIbTUPOBAaHU. MeTo bl aHaIu3a u
pelieHuss  MpoOJieM  YIPaBIEHYECKOIO0  KOHCYJIbTUPOBAHUS:  CIEUUATU3UPOBAHHBIE U
YHHUBEPCAIbHBIE METO/IBI.

KoHcynpTupoBaHue B ynpaBiIeHUM U3MEHEHHUSAMH B Pa3BUTUU opraHusauuu. KoyduHr u
METOJIbl pabOoThl C PYKOBOJACTBOM OpraHu3anuu. KoydumHr Kak pa3sHOBUIHOCTb TPEHEPCKOMU
JeSTeIbHOCTH KOHCYJIBTAHTOB IO YIpPaBICHHIO, oco0as CcHUCTeMa NOJACPKKU YelloBeKa,
OCHOBaHHasl Ha BBICOKOA()()EKTUBHBIX CPEACTBAX AKTHBM3ALWH, TOAJEPKKU U COMPOBOKICHUS
UH/IMBUYAJIbHOTO M KOPIOpaTUBHOIO o0ydeHus. 3ajgada koyda. KoyuumHr kak mapTHepckoe
COTPYAHHUYECTBO, MOJICIbh B3aUMOJCHCTBUS KOoy4ya M kimeHTa. Koyd kak npodeccrmoHa bHbIHN
KoMMyHHKaTop. KoHCynbTHpOBanue no padore ¢ nepcoHasioM. OpraHu3alOHHbIE H3MEHEHUS B
IIEPCIEKTHBE.

Tema 9. KoncyJbTHpOBaHHE MO BONpocaM co3aaHus (pa3padoTKu) M BHeJAPEHUs:
KOPIIOPATHBHOM KYJIbTYPbl OPraHU3ALUH

CyIHOCTh KOPHOPaTUBHON KYyJIbTYphl OpraHu3aluu. JJUCKYCCHUM BOKPYT 3TOTO MOHSATHSL.
YpoBHU KopropaTuBHOM KynbTypel no OJ.0llaiiHy: apTedaxkTsl, HOpMbI M IIEHHOCTH, 0a30BbIE
IIPEA-TIOI0KEHHUS.

@OyHKIUM KOPIOPAaTUBHOM KYJBTYpbl: CBOeoOpazue (YHMKaJIbHOCTh) OpraHU3aLUH,
3/1paBblii CMBIC], OOECIeUeHUEe COLMATbHOM CTaOMIBHOCTH, KOJUIEKTUBHAs MNPEIaHHOCTb
OpraHu3aluu.

JuanexkTryeckass IpHUpoJia KOPIOPATUBHOM KYJBTYphl: COXpaHEHUE CBOEoOpaszusi U
COIPOTUBIICHUE U3MEHEHUSM.

Metoapl  OUMArHOCTMKM  KOPHOpPAaTUBHOM  KynbTypbl — IIpobimema  nuarHocTuku
KOPIIOPaTUBHOM KYJIBTYpbl. AHAJIN3 KOMIIOHEHTOB KOPIIOPATUBHOU KYJIbTYPBHI.

Kpocc-kynbTypHBII MEHEKMEHT. Mojenn KOpHnopaTHBHOW KyJIbTYpbl OPraHHU3alUU.
KoprnopaTtuBHas KynbTypa 1 0COOEHHOCTH POCCUHCKOTO MEHTAIUTeTa. MeTo bl MOoAepKAHUS U
WU3MEHEHHUs KOpPHOpPAaTHUBHOW KyJIbTYyphl B OpraHu3anuu. Pojib KOHCYJIBTaHTOB B pa3zpaboTke
KOPIIOPAaTUBHOM  KYJBTYpel ~ opraHusanuu. IIpoekTupoBaHHME  OCHOBHBIX  DJIEMEHTOB
KOprnopatuBHOM KynbTypbl. [IpoGiema dopmupoBaHus KOpPIOpaTUBHON KynbTypbl. Pomb
co3zaTens (Juaepa) opraHu3aly B IOCTPOSHUN KOPIIOPATUBHOM KYJIBTYpHI.

Tema 10. OcoGeHHOCTH KaAPOBOI0 KOHCAJITHHIA M METO/ABI €ro NpoBeIeHUs

[TonsiTHe «kaIpoBBI KOHCAITUHI» U €ro crenuduka. PeKpyTHHT, X3IXaHTHHT, JTU3UHT
nepcoHana. Kaaposelif ayrcopcunr. BHemHee o0ydeHue kak paszen KaJpoBOro KOHCAITHHTA U
KOHCAJITUHIOBas yciyra. KoprnopaTuBHbIN YHUBEPCUTETHI: POCCUNCKUN M 3apyOEKHBIM OIBIT.
AccecMeHT-11eHTp. OOmIMe TpeOoBaHUS K MPETEHJCHTY Ha paboTy B ClIyk0e yIpaBlIeHUYECKOro
KOHCyJbTHUpoBaHus. Tumounauar (Team building): monsTHe W npUHUMIBI, 3(PPEKTUBHOCTH
KOPITOPATUBHBIX TUMOMIIMHTOBBIX IPOTPAMM.



Tema 11. IloBblmeHHe KBATH(PUKAIUM KOHCYJIbTAHTOB II0 MEHEMKMEHTY H
OPraHu3aliOHHOMY Pa3BUTHIO

OOnactu COBEpUICHCTBOBAHMUSA HAaBBIKOB KOHCYJIBTHPOBaHUSA. Bo3MokHBIE (OPMBI
npodeccuoHanbHOM — mepenoaroroBku. @dopmel  camooOpas3oBanus. IIpodeccuonanbHas
nepuonuka. JlearenbHOCTh B NPO(ECcCHOHANBHBIX — OpraHu3anusax. JluneHsupoBaHue
KOHCYJIbTallMOHHOM 1eATeNbHOCTH. KOEeKChI 9 TUKH KOHCYIbTaHTA.

Tema 12. OnbIT U NEePCHEKTUBBI Pa3BUTHS yNpaBJjeHYeckoro koncajatuara B AIIK
Poccuu

[ToTpeOHOCT, pOCCUNMCKMX OpraHu3aluii B KOHCYJIBTAI[MOHHBIX YCIyrax. YpPOBEHb
OCBEJIOMJIEHHOCTH POCCUNCKHUX MEHEIKEPAX 00 YIIpaBI€HYECKOM KOHCYJIbTUPOBAHUH.

OCOOEHHOCTH POCCHHCKOTO MEHEKMEHTa, CIIOCOOCTBYIOIIME U TPEMSITCTBYIOIIUE

Pa3BUTHIO PbIHKA KOHCAJITUHI'OBBIX YCIIYT B obnacTu MCHCI)KMCHTA.

4.2. PacnipeesieHre KOHTAKTHOI U CAMOCTOATEIbHOI padoThI P MOATOTOBKE K
3aHATHSM 110 OJApAa3ieaam

4.2.1. Ounas ¢opma o0y4eHus

KonTakTHas
Ne i/m Paznen qucuummabl padora Cp
JI 3 | Ji3
Teopernueckue BOIPOCH YIPABICHUYECKOTO KOHCAITHHTA.
1. KoncynbeTupoBanue kak Ou3Hec 2 2 6
2 CyOBeKThl, OOBEKTHI M BHUJBl  YIPaBICHUYECKOTO 2 5 6
KOHCYJTbTUPOBAHUS
3 OcCHOBHBIE  TPHUHIMIOBI  YOPABJICHUS  KOHCAJTHHTOBOMU 2 5 5
JeSITEIbHOCTBIO
n DKOHOMMYECKHE OCHOBBI KOHCYJIbTUPOBAHUSA 4 4 5
5 KoncynbranT-knuentckue otHomeHus Ilonsitue mpouecca 2 5 6
YIPaBJIE€HYECKOr0 KOHCAJITHHIa
6 MapKeTHHT KOHCAJITUHTOBBIX yCIyT 4 5 6
7 Crnenuduka 5KCIEPTHOTO U MPOIIECCHOTO KOHCYJIBTUPOBAHUS 9 2 6
8 Cnenuduyeckue HWHCTPYMEHTBI KOHCAJITHHTOBBIX  YCIVT. 9 5 6
" | KoyuuHr kak MoJienb yrpaBlIeHYe€CKOro KOHCYJIbTUPOBAHUS
9 KoncynpTupoBanue no BompocaMm co3faHus (pa3paboTKu) U 9 5 6
BHEJPEHUS KOPIOPATUBHON KYJIBTYPHI OpraHu3aluu
10. Oco0eHHOCTH KaJpOBOrO KOHCAITUHIA W METOJbI €ro 9 5 5
MIPOBEACHUS
11 [ToBbimeHME KBaJTU(DUKAIIH KOHCYJIbTAaHTOB no |, 5 6
MEHE/DKMEHTY W OPTaHU3AIIMOHHOMY Pa3BUTHIO
12 OnpIT ¥  MEepPCHEeKTHBBI  Pa3BUTHS  YNPABIEHYECKOIO 2 5 65
- :
koHcantunra B AIIK Poccun
Hroro 28 26 71,5




4.2.2. OuHo-3a04Has popMa o0yueHHs

KonTakrHas
abora
Ne i/t Pa3zgen mucnuinibl P CP
JI I3 | JI3
1 Teopernueckrue BOIPOCH YIPABICHUYECKOTO KOHCAJITHHIA. 1 1 g
" | KoHcynbTupoBanue kak OusHec
5 CyOBeKTHI, 00BEKTEI H BUIbI YNPaBIICHYECKOTO | o o | (¢ 8
" | KOHCYJIBTUPOBAHUS ’ ’
3 OcCHOBHBIE  MPUHIUIBI  yIOPABICHHUS  KOHCAITHHTOBOU 05 | 05 10
" | IeATEIbHOCTRIO ' '
DKOHOMHUYECKHE OCHOBBI KOHCYIBTUPOBAHUSA
4, YIBTHDP 05| 05| - | 10
5 KoHcynbranT-kimeHTckue oTHouieHus [loHaTue mporecca 05 | 05 10
" | ympaBiieHYeCKOTr0 KOHCAJITHHTA ’ ’
MapKeTHHT KOHCAJIITUHTOBBIX YCII
6. p yemyr 1 [ 1] -] 10
7 Crenduka SKCIEPTHOTO U MPOIIECCHOTO KOHCYJIbTUPOBAHHUS 1 1 10
8 Crennduyeckue WHCTPYMEHTBI KOHCAJITHHTOBBIX — YCIIVT. 1 1 9
" | Koy4mHr KaK MOJIeNb YIIPaBICHYECKOTO KOHCYJIbTUPOBAHHMS
9 KoncynsTupoBanue mo BompocaMm co3znanus (pa3paboTKu) u 05 | 05 9
" | BHEIpeHHS KOPIIOPATHBHOMN KYJIBTYphl OPraHU3aluu : :
Oco0OeHHOCTH KaJpOBOTO0 KOHCAJITHHTA W METOJbI €ro
10. 05| 05 - 9
MIPOBEJICHUS
11 IToBbIIcHUE KBaTU (DUKATTAH KOHCYJIbTAHTOB mo | 45 | o5 8
" | MEHEIDKMEHTY ¥ OPTaHU3allMOHHOMY Pa3BUTHIO ' '
OnplT W  TWEepCleKTHBBl  Pa3BUTHUS  YINPaABICHUECKOTO
12. 05| 05 - 8,5
koHcantuara B AIIK Poccun
Hroro 8 8 109,5




4.3. IlepeyeHb TeM M Yy4eOHO-MeTOAUYECKOr0 O0ecrevYeHHs JIs1 CaMOCTOSATEJIbHOM
padoThI 00yYAKO M XCS

O0BéM, u
Tema
No . dbopma
CaMOCTOSITEIbHOU Y4eOHO-MEeTOIUYECKOE 00ECIICUCHIE
n/n 00y4YeHHS
paboThl
OYHad | 3a04YHas
K reme 1 1. Jlumbepor H. B.YmpaBneHueckoe KOHCYIbTHPOBaHUE
1.ITonsTne [OnexTponnblii pecypc] : ydebHoe mocodue / H. B.
KOHCYJIbTALIMOHHOM JIumbepoB .— Ywura : 3a6I'Y, 2020 .— 133 c. — Pexum
JEATEIIbLHOCTH u | nmocryna:https://e.lanbook.com/book/173698> —
KOHCY/IbTAIIMOHHOM <URL.:https://e.lanbook.com/img/cover/book/173698 Jpg>
yenyru. 2. Bugsl 2. bouaoB A. O. YmpaBneHuYeckoe KOHCYJIBTHPOBAaHUE
KOHCYJIbTALHOHHBIX ][SaneKTpmgIHz IECYPC]: BO - hl/{ZFI/ICTpaTI}/ipa /" A. O.
nuHOB, B. A. JlpecBsnnukoB - Mocksa: W3narenbcko-
YCIyT.  XapakTepHEIe TOpro,as Kopnopall)mﬂ " MamkoB u K", 2020. - 210 c. [OU]
YepTHI
[DBC 3nanuym]
YHPaBICHYCCKOro [TaBmoBa M.b. Vmpasnenuyeckuid koHcanTuar B AIIK
1 KOHCaITHHTa U | [Dnextponnslii pecypc] : yuebHoe mocobue / M. B. 5 8
OCHOBHBIC STallbl €I'0 | [lapnosa, U. B. CamconoBa .— Cankr-IleTepOypr : Jlanb,
pa3BUTHIL. 2022 — 200 c— Pexum
3. Bugsl um ob6nactu | pocryna:https://e.lanbook.com/book/205943> —
KOHCYJIbTHPOBAHUS. <URL:https://e.lanbook.com/img/cover/book/205943. Jpg
4. 3. CokonoBa M.M. VYmpaBieHUecKO€ KOHCYJIbTUPOBAHUE
KOHCY/IbTaIMOHHbIE [>nexTpoHHBI pecypc] : YuebHoe mocobue / M. M.
YCIYTH B pasiMdHBIX CoxkoioBa — 1 .— Mocksa OO0 "Hayuno-
06IACTIX m3narensckuii nentp MHOPA-M", 2022 — 215 c. —
Pexum
YHPaBIICHHA. nmoctyma:https://znanium.com/catalog/document?id=39931
2> —
<URL.:https://znanium.com/cover/1816/1816982.jpg>.
K teme 2. 1. MakcumiioB M.M. CoBpeMeHHBI! MEHE)KMEHT
1. Kpurepuu [anexTponHsIit pecype] : Yuebuuk / M. M. MakcumiioB.—
npodeccuoHann3Ma Mockga : By3zoBckuii yueOnuk, 2022 .— 299 c¢. — pexxum
KOHCYJ/IbTaHTA. nmoctyma:https://znanium.com/catalog/document?id=399503
2 Ocnosrnie | > — <URL:https://znanium.com/cover/1841/1841703.jpg>
NPHTHHB OGpAIICHH 2. UynaHnoBa Q.JI. YnpaBieH4eCcKO€ KOHCYJIbTUPOBAHUE
IHCHTCKOI [snexTponHsIi pecypc] : YueOHoe mocobue / O. JI.
Yynanosa .— 3, mepepa0. u gon. — Mocksa : OO0
OpraHu3atnn K "Hayuno-uznarensckuii neatp MHOPA-M", 2023 .— 230
2 KOHCYJIbTaHTaM. ¢..— Pexum nocryma: 6 8
3. Ob6ocHoBaHue https://znanium.com/catalog/document?id=422207> .—
peleHns 0 | URL:https://znanium.com/cover/1906/1906719.jpg
MPUTTALIEHUN 3. Mawmaii O.B. YnpasieHueckoe KOHCYIbTHPOBAHUE:
KOHCYJIBTAHTOB. yue6Hoe nocobue / O.B. Mawmaii, 1.H. Mamaii.
4. XapakTepucTHKa [OnexTponnslit pecypc]. — Kunens: UBL] Camapckoro
5KCITEpPTHOTO, I'AY, 2022. - 266 c. Pexum nocrymna:
JIMArHOCTHYECKOTO, https://reader.lanbook.com/book/301958#2
oOydaroriero "
HHTETPATUBHOT'O




K reme 3.
1.0OneparuBHbII u
(hMHAHCOBBIN
KOHTPOJIb
KOHCAQJITUHTOBOM
NESTEIILHOCTH.
2.0nepannoHHbII
paboumii mnaH W

1. bouaos A. O. YmpaBieHUeCKOe KOHCYJIETUPOBAHUE
[anex-TponnsIii pecype]: BO - Marucrparypa / A. O.
bnunoB, B. A. [lpecBannukoB - MockBa: M3narenscko-
Toprosas kop-moparus "Jlamkos u K", 2020. - 210 ¢. [OH]
[9BC 3nannym|

2. ITaBnoBa M.b. YnpaBnendeckuii koncantuar B AITK
[DnexTponHbIit pecypce] : yuebHoe nocodbue / M. b.
[TaBnosa, 1. B. CamconoBa .— CankTt-IletepOypr : Jlans,

6I'O,H)KGT 2022 — 200 c.— Pexxum
KOHCAJITHHIOBOLO nocryna:https://e.lanbook.com/book/205943> —
npoexta. 3.KoHTpoH <URL.:https://e.lanbook.com/img/cover/book/205943.jpg
3. CokonoBa M.M. YnpaBieH4eckoe KOHCYJILTHPOBaHUE 10
BBITIOJTHEHUS .
[snexTponHsIi pecypc] : YueOHoe mocobue / M. M.
JIOTOBOPHBIX CoxkomnoBa .— 1 .— Mocksa : OOO "HayuHo-u3garensckuit
06s13aTeNLCTB. nentp MHOPA-M", 2022 — 215 ¢. — Pexum
4.0nenka nocryna:https://znanium.com/catalog/document?id=399312
pe3yapTaToB >
KOHCYJIbTHPOBAHU. <URL:https://znanium.com/cover/1816/1816982.jpg>.
DddexTuBHOCTD U | 4. MakcumiioB M.M. CoBpeMeHHBI! MEHEKMEHT
Ka4E€CTBO [anexTponHsIit pecype] : Yuebuuk / M. M. MakcumiioB.—
KOHCYJIbTHPOBAHMS Mockga : ByzoBckuii yuebnuk, 2022 .— 299 c. — pexxum
nocrymna:https://znanium.com/catalog/document?id=399503
> — <URL:https://znanium.com/cover/1841/1841703.jpg>
K reme 4. 1. JlmmbepoB H. B.Ympasnenueckoe KOHCYIbTHPOBAHUE
1.Cxembl oIuIaThl | [DnekTpoHHbI pecype] : yueOHoe mocodue / H. B.
KOHCY/IbTallMUOHHBIX .HI/IM6€pOB — Ywra : 336FY, 2020 .— 133 ¢c. — Pexum
yeayr. 2.JIlmata 3a I[OCTyna:https://e.lanbook.corp/book/l73698> —
e TMHHITY BPEMEHH. <URL.:https://e.lanbook.com/img/cover/book/173698.jpg>.
3.CHcrema  retaining. 2. bmroB A. O. YnpaBineHdecKoe KOHCYILTUPOBAHHE
Trepnas [snex-TponnsIit pecype]: BO - Maructpatypa / A. O.
bnunos, B. A. JIpecBannukoB - Mocksa: U3narenscko-
(naymanbHas) niara. Toprosas kop-noparwus "lamkos u K", 2020. - 210 c. [DU] 10
4.0Ormnmara B [PBC 3HaHI/IYM]
3aBHCHMOCTH OT | 3. [MaBnoBa M.B. Ynpaenenueckuii koHcantuar B AITK
pe3yibTara. [DnexTpoHHbIi pecypce] : yueoHOe ocodue / M. b.

5.I'paduxk nmatexeil.
6.BricTaBieHne cuera
KITUEHTY u
COIIPOBOIUTENbHAS
uHdopMaIus.

[MaBnoBa, 1. B. CamconoBa .— Cankt-IletepOypr : Jlans,
2022 .— 200 c.— Pexum
nmoctyma:https://e.lanbook.com/book/205943> .—
<URL.:https://e.lanbook.com/img/cover/book/205943.jpg




K reme 5.
1.[lenu KOHCYyNIbTaHTa

1. CokonoBa M.M. YnpaBieHueckoe KOHCYJIbTUPOBaHUE
[snexTponHsIi pecypc] : YueOHoe mocobue / M. M.

B IIOCTPOCHHH | Cokonosa .— 1 .— Mocksa : OO0 "HayuHo-u31aTeNnbCKuit
3(1)(1)6KTI’IBHHX uentp MHOPA-M", 2022 — 215 c. — Pexxum
OTHOLUEHUH C | moctymna:https://znanium.com/catalog/document?id=399312
KJIMEHTOM. > —
2.Ilpo6nema <URL.:https://znanium.com/cover/1816/1816982.jpg>.
OTBETCTBEHHOCTH 2. MakcumiioB M.M. CoBpeMeHHbII MEHEIKMEHT
KIIMEHTA u 1[\?IneKTpOHSLHZ pecy[“)c] : S6’qe6Hgg Z/ZM. 1\/[2.91\9/IaKCI/IMHOB.—
ockBa : By3oBckuii yueOHUK, — C. — peXXuM
gg:;g:;;:gm 3 HOCTyna:https://znanium:com/catalog/document?id:3 9?503
> .— <URL:https://znanium.com/cover/1841/1841703.jpg>
KOHCYILTAUMOHHOTO | 3 yypapopa O.J1. YipasneHueckoe KOHCYIbTHPOBAHUE 10
[POCKTA. [anexTpoHHbIii pecype] : YuebHoe nocobue / O. JI.
3.9tmyeckue Yynanosa .— 3, nepepab. u gom. — Mocksa : 000
po06IeMBbI "Hayuno-uznarensckuit iearp MHOPA-M", 2023 .— 230
KOHCYJIbTUPOBAHUSL. ¢..— Pexum nocryna:
4.IIpobnema ‘https://znanium.com/catalog/document?id=422207> .—
3aBHCHUMOCTH URL:https://znanium.com/cover/1906/1906719.jpg
KIHEeHTCKONI 4. Mamaii O.B. YrpaBieHueckoe KOHCYIbTUPOBAHHE:
OpraHu3aLuy or | yaebHoe HOCO?I/IG / O.B. Mawmaii, 1.H. Mawmatii.
KOHCY/BTAHTA TOCHE [OnexTponnsrii pecypc]. — Kunens: UBL Camapckoro
3ABEPIIICHHS TIPOCKTA. I'AY, 2022. — 266 c. Pexxum gocryna:
https://reader.lanbook.com/book/301958#2
K Teme 6. 1. BiunoB A. O. YnpaBieHueckoe KOHCYIbTUPOBAaHHE
1.91tuyeckue acrekTsl | [3nek-TpoHHbIH pecypc]: BO - Maructparypa / A. O.
KOHKYPEHI[HH B | biunos, B. A. [IpecBsanHukoB - MockBa: U3narenscko-
00671aCTH Toprosas kop-noparus "lamkos u K", 2020. - 210 c. [DU]
KOHCYJIbTHPOBAHUS. [9BC 3nanuywm] .
2 TIpodbeccHonambHEE 2. IlaBnoBa M;B. VYnpasnenueckuil koHcanTuHr B AITK
My G MK KaK [DnexTponHbIit pecypce] : yueObHoe nocobue / M. b.
[MaBnoBa, 1. B. CamconoBa .— Cankt-IletepOypr : Jlans,
BJIEMEHT MapKeTHHTA. | 5999 _ 70 ¢ Pesxum
3.01KpBITHIE nmoctyma:https://e.lanbook.com/book/205943> .—
CEMHUHAPBI KaK | <URL:https://e.lanbook.com/img/cover/book/205943.jpg
SJICMCHT MapKETHHTA | 3, CokonoBa M.M. YnpaBieHYeCKOE KOHCYIbTUPOBAHNE 10
KOHCYJIbTAllMOHHBIX [snexTponHsIii pecypc] : Yue6Hoe mocobue / M. M.

YCIYT.
4 'npopmarrionHas
cucreMa
KOHCYJIbTaHTa M €€
UCTOJb30BAHUS IS
MapKeTHHTa
npodeccnoHaTbHBIX

YCIIYT.

CokonoBa .— 1 .— Mocksa : OOO "HayuyHo-u3aaTenbCKuit
nentp MHOPA-M", 2022 .— 215 c. — Pexum
nmoctyma:https://znanium.com/catalog/document?id=399312
> —
<URL:https://znanium.com/cover/1816/1816982.jpg>.

4. MakcumuoB M.M. CoBpeMeHHbII MEHEI)KMEHT
[anexTponHsIit pecype] : Yuebnuk / M. M. MakcumiioB.—
Mockga : By3zosckuii yueOnuk, 2022 .— 299 ¢. — pesxxum
nocrymna:https://znanium.com/catalog/document?id=399503
> .— <URL:https://znanium.com/cover/1841/1841703.jpg>




K teme 7. 1. Yynanosa O.JI. YnpaBieHuecKkoe KOHCYIbTUPOBAHHE

1.Pa3pabotka [anexTponHsIii pecypc] : Yuebnoe mocodue / O. JI.

UH(OPMALMOHHBIX Uymnanosa .— 3, nmepepab. u norn. — Mocksa : OO0

CHCTeM U cucTemuas | HayuHo-uznatenbckuii nentp MHOPA-M", 2023 .— 230

PHTETDatutt A Chtgs};/eﬁlglr\?l lzjlr?wcz(})]?nz}:catalog/document’)id—422207>

g"g’g“a KOHCAIITHHLA- | R :https://znanium.com/cover/1906/1906719.jpg
~OYHCHHC 2. Mamaii O.B. YnpaBieHueckoe KOHCYTbTHPOBaHUE:

TiepcoHaia yae6Hoe ocodue / O.B. Mawmaii, I.H. Mawmaii.

OpraHHU3alnu KaK | [3nexrponnsiii pecypc]. — Kunens: UBL] Camapckoro 10

hopMa  IKCIEPTHOTO | TAY, 2022. — 266 c. Pesum JOCTyTa:

KOHCYIbTUPOBaHMUA. https://reader.lanbook.com/book/301958#2

3.ITpobnema

CUCTEMHOCTH

MOJAX0a pH

JKCIIEPTHOM

KOHCYJIbTUPOBAaHUU.

K reme 8. 1. JlImmbepoB H. B.YmpaBnenueckoe KOHCYIbTHPOBAHUE

1. KoyuuHr kak [DmexTpoHHBIH pecypce] : yueoHOe mocodue / H. B.

Pa3sHOBUIHOCTH .HI/IM6€pOB — Yura : 336FY, 2020 .— 133 ¢. — Pexum

TPEHEPCKOi nocryma:https:/e.lanbook.com/book/173698> .—

eATENbHOCTH <URL.:https://e.lanbook.com/img/cover/book/173698.jpg>.

KOHCYJBTAHTOB TI0 2. brunos A. (v) VYpaBieH4eCKOEe KOHCYIbTUPOBAHUE

[3nek-TponnbIii pecype]: BO - Marucrparypa / A. O.

YNpaBIeHHIo, 0cobas brunos, B. A. JIpecBanHukoB - MockBa: U3narenscko-

CHCTEMa HOAACPIKKH Toprosas kop-nopauus "lamkos u K", 2020. - 210 c. [OU]

CIoBCKa, [DBC 3nanuym]

OCHOBaHHasA Ha 3. [TaBnoBa M.b. Ynpasnenueckuii koncantuar B AITK

BBICOKOO((MEKTUBHBIX | [AnekTpoHHbIii pecype] : yuebHoe mocobue / M. b.

cpencTBax [MaBnoBa, 1. B. CamconoBa .— Cankr-IletepOypr : Jlans,

aKTUBU3allNH, 2022 .— 200 ¢.— Pexum

HOINEPKKU U I[OCTyna:https://e.lanbook.corp/book/205943> — _

COIIPOBOKIECHHUS <URL:https://e.lanbook.com/img/cover/book/205943.jpg

MHIMBHIYaIBHOTO U 4. CokonoBa IE/IM YpaBneH4eckoe KOHCYJIbTHPOBAaHHUE 9

KOPTIOPATHBHOTO [snexTponHsI pecypc] : YueOHoe n:)co6ne /M. M. §

N 2 3anaua CoxkomnoBa .— 1 .— Mocksa : OO0 "HayuyHo-u3aaTenbCKuit

nentp MHOPA-M", 2022 .— 215 c. — Pexum

Koy4a. nmoctyma:https://znanium.com/catalog/document?id=399312

3.KoyuunHr kak >

ITapTHEPCKOC <URL:https://znanium.com/cover/1816/1816982.jpg>.

COTPYAHHUYECTBO,

MOJENb

B3aUMOJCHCTBUSA

KOYy4Ya " KJIMCHTA.




K teme 9.

1.Pons
KOHCYJIbTaHTOB B
pa3paboTke
KOPIOPaTUBHOMN
KYJIBbTYPBI
OpraHu3aIHH.
2.ITpoexTupoBanue
OCHOBHBIX AJIEMEHTOB

1. Jlum6epoB H. B.Ynpasnenueckoe KOHCYIbTUPOBAHHE
[DmexTponHBI pecypce] : yaeoHoe mocobue / H. B.
JlumbepoB .— Ywura : 3a0I'Y, 2020 .— 133 ¢. — Pexum
nmoctymna:https://e.lanbook.com/book/173698> .—
<URL.:https://e.lanbook.com/img/cover/book/173698.jpg>.
2. biuaoB A. O. YnpaBneHUecKoe KOHCYJIFTHPOBaHHE
[anex-TponnsIii pecype]: BO - Marucrparypa / A. O.
bnunoB, B. A. [lpecBannukoB - MockBa: M3narenscko-
ToproBas kop-mopamus "lamkos u K", 2020. - 210 ¢. [DU]
[OBC 3nanuym]

KOPIOPaTHBHOK 3. ITaBnoBa M.b. Ynpasnendeckuii koncantuar B AITK
O | KyJIBTYpBI. [DmexTponHBIH pecypce] : yaedHOe mocobre / M. b.
3.ITpobnema ITasnoBa, 1. B. Camconosa .— Cankr-IletepOypr : Jlans,
dhopmMupoBaHHS 2022 .— 200 c.— Pexum
KOPHOPAaTHBHON HOCTyna:https://e.1anb00k.coqﬂbook/205943> — _
KyJIBTYPBL. <URL:https://e.lanbook.com/img/cover/book/205943.jpg
4.Ponb co3uarens 4. CokoinoBa IE/IM YnpaBieH4eCcKOe KOHCYJIbTUPOBAHUE
(zepa) [anexTponHsIi pecype] : YueObHoe nocobue / M. M. §
OPTaHH3aIIH B CoxkomnoBa .— 1 .— Mocksa : OOO "HayuHo-u3garensckuit
uentp MHOPA-M", 2022 — 215 c. — Pexxum
TOCTPOCHII . nocrtyma:https://znanium.com/catalog/document?id=399312
KOPIIOPAaTUBHOU >
KYJIBTYypBI. <URL:https://znanium.com/cover/1816/1816982.jpg>.
K reme 10. 1. Uynanosa O.JI. YrpaBneHdeckoe KOHCYTbTHPOBaHUE
«OcobeHHoCTH [anexTponHsIit pecype] : YuedbHoe nocobue / O. JI.
KaJpoBoro koHcanTtuHra | YymaHoBa .— 3, mepepab. u gon. — Mocksa : OO0
Y METOJIBI €TO "Hayuno-uznarensckuit iearp MHOPA-M", 2023 .— 230
MPOBEICHUS» c..— Pexxum nmocryna:
1. Mounstue «kagposeiid | :https://znanium.com/catalog/document?id=422207> .—
10 | KoHCANTHHI» 1 ero URL:https://znanium.com/cover/1906/1906719.jpg
cneunguka. 2. Mamaii O.B. YnpaBieHueckoe KOHCYJIbTHPOBAHHE:
2. PexpyruHr, yuebHoe nocobue / O.B. Mamaii, U.H. Mamaii.
X3IXAHTUHT, TU3UHT [Onextponnsli pecypce]. — Kunens: MBI Camapckoro
[IEpCOHAIA. I'AY, 2022. - 266 c. Pexum noctyna:

3. Kagpossrit
AyTCOPCHHT.

https://reader.lanbook.com/book/301958#2




K teme 11.
«IToBrITIIEHHE
KBaTM(UKAITUN
KOHCYJBTaHTOB I10
MEHEDKMEHTY H

1. Yynanosa O.JI. YnpaBieHuecKkoe KOHCYIbTUPOBAHHE
[snexTponHEIi pecypc] : Yuedbnoe nocobue / O. JL.
Uymnanosa .— 3, nmepepab. u norn. — Mocksa : OO0
"Hayuno-uznarensckuii nentp MHOPA-M", 2023 .— 230
¢..— Pexum nocryna:
:https://znanium.com/catalog/document?id=422207> .—

OPTaHM3ALHOHHOMY | jp| -https://znanium.com/cover/1906/1906719.jpg
PasBUTHIO» . 2. Mamaii O.B. YnpaBieHueckoe KOHCYTbTHPOBaHHE:
1. KoprmioparusHbpii yue6Hoe mocobue / O.B. Mamaii, I.H. Mamaii.
YHUBEPCUTETBL: [DnexTponnslit pecypce]. — Kunens: UBL Camapckoro
11 | poccuiickuii n T'AY, 2022. — 266 c. Pexum nocTyna: 6 8
3apyOeKHBIN OIIBIT. https://reader.lanbook.com/book/301958#2
2.AccecMeHT-1IEHTD.
3.00mue TpeboBaHms
K IIPETEHJCHTY Ha
paboty B ciyxbe
YIIPABIECHYECKOTO
KOHCYJIbTUPOBAHUS.
K reme 12. 1. bamaoB A. O. YrpaBieHdeckoe KOHCYJIbTHPOBAHNE
1.0cobennocTtu [anex-TponnbIit pecype]: BO - Maructparypa / A. O.
POCCUIICKOTrO brnunos, B. A. JlpecBsaunukoB - MockBa: 3narenscko-
MEHEKMENTA, Toprosas kop-nopanus "Jlamkos u K", 2020. - 210 c. [DU]
EHOCO(;CTBY}OHMe 1 [Z?g(ajB?IIé?:;Hl\}/IIB.llg. Yupasnenueckuit koHcanTunr B AITK
PEILATCTBYIOLIHC [DnexTpoHHbIi pecypce] : yueoHOe ocodue / M. b.
PasBHTHIO PbIHKa [TaBnoBa, 1. B. CamconoBa .— Caunkt-lletepOypr : Jlansb,
KOHCATTHHIOBBIX 2022 .— 200 c.— Pexum
ycnyr B obmacT nocryna:https://e.lanbook.com/book/205943> .—
12 | menemxmenTa. <URL.:https://e.lanbook.com/img/cover/book/205943.jpg 6,5 8,5
3. CokonoBa M.M. YnpaBineH4ecKOe KOHCYJIbTUPOBAaHHUE
[anexTponHsIi pecype] : YuebHoe nocobue / M. M.
CokonoBa .— 1 .— Mocksa : OOO "HayuyHo-u3aaTenbCKuit
ueHtp MHOPA-M", 2022 .— 215 c. — Pexum
nocryma:https://znanium.com/catalog/document?id=399312
> —
<URL.:https://znanium.com/cover/1816/1816982.jpg>.
Bcero 71,5 109,5




5. ®oHj O1LIEHOYHBIX CpEaCTB AJIdA IIPOBEACHUA HpOMe)I(yTO‘IHOﬁ arTrecranmm

5.1. Dmanut hopmuposanun komnemenyuil

Huouxamop
Hoopa3zoen oucuyunnunsl Komnemenyusn 0ocmudicenus
KomnemeHnyuu
Teopernueckue BONPOCH! YIIPABICHUECKOTO 33
koHcanTuHra. KoncynsTupoBanue kak OusHec. [1K-2
H3
CyOBeKTbl, 00bEKTHI U BHJIbI YIIPABIEHYECKOTO V3
KOHCYJIbTUPOBAHUS. [K-2
H3
OCHOBHbBIE TPUHIUIBI YIPaBICHUS KOHCAJITUHIOBOM 33
JEATEIbHOCTBIO .
H3
DKOHOMHYECKHE OCHOBBI KOHCYJIbTUPOBAHUS 33
[K-2 V3
H3
KoHcynbTanT-kamenTckue otHouenus. [lonstue K-2 33
Ipolecca yupaBiIeH4€CKOTO KOHCAITUHTa V3
MapKkeTUHI KOHCAaITUHTOBBIX YCIyT 13
[K-2 V3
H3
Crnenunguka 5KCepTHOTO U MPOIECCHOTO I1K-2 33
KOHCYJIILTUPOBAHUAL. V3
Crneunduueckrne THCTPYMEHTHI KOHCATHHTOBBIX V3
yenyr. KoyduHT Kak MOJIeNb yIpaBIeHIecKoro IK-2
KOHCYJIbTUPOBAHMS H3
KoHcynbTHpOBaHMe 1o BONpocaM CO31aHus K2 33
(pa3paboTKH) ¥ BHEAPEHUS KOPIIOPATUBHOM KYIbTYpPBI 03
OpraHu3aIn
Oco0eHHOCTH KaJIpOBOr0 KOHCAJITUHTA U METOJIbI €r0 33
MIPOBECHUS K-2 i
H3
[ToBsbimenne kBaTU(PUKAIIIN KOHCYIBTAHTOB 110 T2 V3
MEHE)KMEHTY M OPTaHU3alIMOHHOMY Pa3BUTHIO i
H3
OnbIT U NEPCHEeKTUBBI PA3BUTHUS  YIPABIECHYECKOTO 33
[1K-2
koHcantuHra B AIIK Poccun
V3




H3

5.2. llkanst u kpumepuu oyeHUBAHUA 0OCHUNCEHUA KOMNEMEHUUT

Bungsl onienok OneHku
AxageMuueckas
OIlEHKA 110 4-X HEYJOBJIETBOPUTEIBHO | YIOBIETBOPUTEIHHO XOPOLIO OTJINYHO

Oa/UILHOU IIKaJIE

5.2.2. Kpumepuu oyenuganusn 0ocmuircenus KOMnemeHyuil

PUTCPUN OICHKHU Ha 9K3aMCHEC, 3a4€TC C OIICHKOH

OueHka, ypOBEHb
JIOCTHKEHUS
KOMITETEHIIUM

Onucanue KpUTepUeB

OTINYHO, BEICOKUM

CTyoeHT TmoOKa3al TMONHBIE W TIyOOKHE 3HaHUS POTPAMMHOTO
MaTepHuaa, JIOTUYHO M apryMEHTHPOBAHO OTBETHJI Ha BCE BOIPOCHI
9K3aMEHAMOHHOTO OWiera, a TakkKe Ha JOMOIHHUTEIbHBIE BOIPOCH,
CIIOCOOEH CaMOCTOSTEIbHO PEIlaTh CJIOXKHBIE 3aJaul AUCIUILTUHEI

Xopouo, MpOJABUHYTHINA

CryneHT TBep0 3HaeT MPOTrpaMMHBIN MaTepHall, TpaMOTHO €ro u3jaraer,
HE JIOIYCKaeT CYIIECTBEHHbIX HETOYHOCTEN B OTBETE, JOCTATOYHO IOJIHO
OTBETHJI Ha BOIPOCHl IK3aMEHALMOHHOIO OMJeTa U JONOJHHUTEJILHBIC
BOIPOCHI, CIIOCOOEH CaMOCTOSITENIbHO pellaTh CTAaHAAPTHBIC 3aJadd
JTUCIUTITUHBI

CTYILCHT IMoKasaJl 3HaHHWE TOJIBKO OCHOB IIPpOrpaMMHOTO Marcepualia,
YCBOUII €r0o IMOBEPXHOCTHO, HO HC AOITYCKaJl FPY6LIX OIIMOOK WU

Y 10BIIETBOPUTEIBHO, N
HODOrOBLL HETOYHOCTEH, TpeOyeT HaBOJSAIIMX BOMPOCOB JUIsi MIPABHIBHOTO OTBETA,
p HE OTBETWJ Ha JOIOJIHUTEJIbHBIE BOIPOCHI, CHoco0eH pemarb
CTaHIApTHBIE 337a4y JUCLUILIUHBI C TOMOLIBIO MTPENIOJaBaTes
CTyJeHT He 3HAeT OCHOB MPOTPAaMMHOTO MaTepHaia, JOMyCKaeT rpyobie
HeynonerBopureinsHo, A porp P > AOTLY by

KOMIICTCHIIMA HE OCBOCHA

OIIMOKH B OTBCTC, HC CII0COOEH peuiatb CTAHAAPTHBIC 3aJadu

AUCHUININHBI aXXC C MIOMOIIBIO ITPCIIOAaBaTCIIA

KpI/ITepI/II/I OIICHKH TCCTOB

OrneHka, ypoBeHb
JOCTYDKCHUS
KOMIIETEHITHI

Onucanne KpUTEpUEB

OTINYHO, BRICOKUI

Copep:xaHne IpaBUIHLHBIX OTBETOB B TecTe He MeHee 90%

Xopor1o, NpoABUHYTHIH

Copep:xaHne IpaBUIBHBIX OTBETOB B TECTE HE MeHee 75%

Y 10BIETBOPUTENBHO,
MIOPOTOBBIN

Copep:xaHne IpaBUIHLHBIX OTBETOB B TecTe He MeHee 50%




HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO ompoca

Onenka, ypoBeHb
JIOCTYKCHHS
KOMITETCHIIHI

Ornrcanne KpuTepueB

3a4TeHo, BEICOKHH

CTyneHT 1eMOHCTPUPYET YBEPEHHOE 3HAHME MaTepuana, Y4eTKO BbIpaXkaeT
CBOIO TOYy 3pEHHS 10 paccMaTpUBacéMOMY BOIIPOCY, TPHUBOJIA
COOTBETCTBYIOIIUE IPUMEPEI

3auTeHo, IPOABUHYTHIN

CTyneHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHuaja, HO JOIyCKaeT
OTJIENIbHBIE MTOTPEIIHOCTH B OTBETE

3a4TeHO, HOPOrOBBI

CTyIeHT JeMOHCTPUPYET CYLIECTBEHHBIE MPOOETbl B 3HAHUAX MaTepuaa,
JIOTTYCKAET OIMOKU B OTBETaX

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTymeHT JEMOHCTpUPYET HE3HaHHE Marepuajia, JOMyCKaeT TIpyObie
OIIMOKHU B OTBETAX

Kputepuu oneHku penieHus 3anau

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITHI

OnucaHue KpuTepueB

3a4TeHO, BEICOKHH

CTy#eHT yBEpeHHO 3HAeT METONMKY W AJTOPUTM pEIICHHs 3aJadd, He
JIOITyCKAeT OIMOOK MPH €€ BBITIOTHEHHH.

3a4TeHo, IPOJABUHYTHIN

CTyneHT B IIEJIOM 3HAeT METOJAMKY M QJTOPUTM pEIICHHS 3aJadd, He
JIOITYCKAEeT rPyObIX OIIMOOK MPH €€ BIMOJIHCHUH.

3a4TeHO, TOPOTOBBIi

CTy,Z[eHT B LCJIOM 3HAaCT MCTOAUKY H QAJITOPUTM pPEHICHUA 3aJiaydH,
A0IyCKaAcCT OIIMOOK IIpU €€ BLIITOJIHECHUH, HO CII0COOCH HUCIIPABUTH UX IIPU
IMoOMOIIM NpenoaaBaTCJIs.

He 3a4TCHO, KOMIICTCHIIUA
HEC OCBOCHA

CrTyneHT He 3HaeT METOAUKY M ajJrOPUTM peIIeHHs 3aJauM, JOMyCKaeT
rpyOble OMMOKHM NPHU €€ BBHINOJHEHWH, HE CIOCOOCH MCIPaBUTh MX NPHU
TIOMOIIH MTPEOJaBATEISL.

Kpute

WU OLICHKU HAYyYHO-UCCJICAOBATCIILCKUX pa60T

OneHka

Kpurepun

3aureHo

CraThss TNOATOTOBIEHA, NPOBEpPEHAa Ha IUIaruar, MoJlydusia
MIOJIOKUTEIBHYIO PELEH3UI0 JIUIUIOMHOTO PYKOBOAMTENS WIN
MpenojaBaTesis, MUMEIOIIEro OMbIT MpernojaBaHus TUCIUIUINH
yIPaBJIEHYECKOTO IIMKJIA, MpPUHATA JUIsI ONMYyOJIMKOBAaHHUS B
HAayyHOM JKypHaje WId COOpHUKE MaTepuajoB HAay4YHO-
PAKTUYECKON KOH(epeHnu.

He 3aureno

Crarbss He NOATOTOBJIEHA, HE MpOILIA MPOBEPKY HA ILIaruar,

nojryuuiia OTpULATCIILHYIO PCLUCH3HUIO JUIIIIOMHOTI'O
PYKOBOJAUTEIIA NI npenoaaBaTeiid, HUMEIOIICTO OIIBIT
npenoaaBanvsa  JUCHUIUIMH  YIIPABJICHYCCKOI'O  IUKJIA, HC

MIPUHSATA JUIsl ONyOIMKOBAHMS.




5.3. MaTepuaJbl 1J1sl OLEHKH JTOCTHKEHUSA KOMIIeTeHIUi

5.3.1.1. Bonmpocsl K 3K3aMeHy

Komne-
Ne Cooeporcanue HJIK
meHyus

1. | Onpenenenurie TMOHATHS «YIPABICHUYECKUH KOHCAJITHUHTY, IIK-2 33
XapaKTEPHBIC YePThl U TPUHIHUITHI

2. | IloHATHS yCIIyTH, JCJIOBOM YCIYTH, KOHCAJITHHIOBOMH H3
yCIyTH, 3HaueHue, (YHKIHMH, BHIBI JEJOBBIX YCIYT M HUX [K-2
perimaMeHTanusi, (OpPMBI  OKa3aHUA U  OCOOCHHOCTH
KOHCAJITHHT'OBBIX YCJIYT, TPYIIBI KOHCAITUHTOBBIX YCIYT

3. | IIpomecc  KOHCYJIbTHPOBAHHS.  YYaCTHHKHA  IpoIecca [IK-2 33
KOHCYJIbTUPOBAHHMSI

4. | IIpotyKThl KOHCAITUHTOBOM JAESATEILHOCTH IK-2 H3

5. | Buasl u periiameHTanusi KOHCAITUHTOBBIX YCIIYT IIK-2 H3

6. | ®opMbI OKa3aHMsI KOHCAJITHHTOBBIX YCITYT IIK-2 H3

7. | CynHocThb u coJiepKaHue IMOHATHS «Tporiece [K-2 33
KOHCYJIbTUPOBAHHSI»

8. | YuacTHUKH mpolecca KOHCYJIbTHPOBaHHS, KX OCHOBHBIC IIK-2 33
byHKIIMN

9. | CyOBeKThl 1 OOBEKTHI YIPABICHUECKOTO KOHCAJITUHTA IIK-2 H3

10. | BHyTpeHHEe U BHELTHEE KOHCYJIbTUPOBAHHE IIK-2 H3

11.| Opranusanus COBMECTHOH pabOThI KOHCYJIbTAHTA M KJIHECHTA IK-2 33
B IIPOIIECCE YNPABICHYECKOI0 KOHCAITHHI A

12.| Ponu xOHCYNBTaHTa B YIIPABIEHUYECKOM KOHCAJITHHTE IIK-2 33

13.| NoHsTHE HE3aBHCUMOCTH YIPABICHYECKOTO KOHCATITHHTA IIK-2 33

14.] OcHOBHBIE 33J]auu YIPaBIEHUYECKOTO0 KOHCAITHHTA IK-2 H3

15. | Bujsl THIOBBIX 3a/1a4 KOHCYJIBTHPOBAHUS, UX [K-2 Y3
OTJIMYUTENIbHbIE XapaKTEPUCTHUKU

16.| XapakTeprcTiuka OCHOBHBIX TIOJIXO/IOB, TPUMEHSIEMBIX B I1K-2 H3
yNpaBJI€HYECKOM KOHCAJITHUHTE

17.| OcHOBHBIE METO/IBI YIIPABICHYECKOTO KOHCAITHHTA. IIK-2 Y3
MeTtoanka KOHCYJIbTUPOBAHUS

18.| UcTopwust pa3BUTHS yIIPaBIEHYECKOTO KOHCAITHHTA IIK-2 33

19. | CoBpeMeHHBI#1 Tall pa3BUTHS YIPABICHYECKOTO [K-2 33
KOHCAQJITUHTA U €r0 0COOEHHOCTH

20. | KoHCaITHHTOBBIE CTPYKTYPBI, ()YHKIIMOHHPYIOIINE Ha [K-2 Y3
POCCHIICKOM PBIHKE

21.| OCHOBHBIC THUITBI KOHCAJITUHTOBBIX OpraHU3aIui [K-2 v3

22.| OCHOBHBIC IPUYUHBI, TPEISITCTBYIOMINE (HOPMHUPOBAHHIO IIK-2 Y3
KBAJM(HUIIMPOBAHHOTO CIPOCa HA KOHCAJITUHIOBBIE YCIYTH

23. | Knaccudukarys BUA0B KOHCYJIbTUPOBAHUS C YICTOM IK-2 H3

MPUMCHSACMBIX MCTOJ0B




24. | Kiaccudukanus KOHCAATHHIOBBIX YCIIYT € YIETOM IIK-2 33
npeaMeTa KOHCYJIbTHPOBAHUS

25.| OcHOBHBIE POJIM KOHCYNbTaHTa. PaKTOPHI, BIUSIONINE HA I[K-2 33
OTIpeIeJIeHUs POJIM KOHCYJIbTAHTA

26.| OcHoBHbIE (YHKIUH KOHCYJIBTAHTOB 110 00LIEMY [IK-2 H3
yIIpaBJICHUIO

27.| OcHoBHBIE ()YHKIUN KOHCYJIBTAHTOB T10 K2 H3
aJIMUHUCTPATUBHOMY YIIPABICHHIO, (PUHAHCOBOMY i
YIIPaBJICHUIO U YIIPABJIECHUIO KaJpaMu

28. | Bubl 00y4aromero KOHCYIbTUPOBAHHUS IIK-2 H3

29. | [TapTHCHUTIATUBHOE KOHCYJIbTHPOBAHUE, €TO IEIb U IK-2 v3
OCHOBHBIE XapaKTEPUCTUKU

30. | [IpeamocbuTKN 3apOXKACHHE U YCIOBUS Pa3BUTHUS IK-2 33
YIPaBJIEHYECKOTO KOHCAJITHHTA

31. | HanpaBnieHus AeATEILHOCTH KOHCYJIBTAHTOB: TI0 pecypcam; [K-2 V3
0 TIporieccy

32. | OCHOBHBIE KPUTEPUHU BBIOOPA KOHCAJITHHTOBBIX (PUPM IK-2 33
(KOHCYJIBTaHTOB)

33. | IlopsitoK OLEHKH KOHCYIbTAMOHHBIX MPEIIOKECHHN. K-> V3
OCHOBHBIE TOKYMEHTHI JJIs1 IPOBEIEHUS] KOHKYpCa 110
0TOOPY KOHCYJBTAIIMOHHBIX MPEI0KEHHUH

34.| Omnata KOHCYJIbTAILMOHHBIX YCIYT IK-2 V3

35. | MeTo/bl yCTaHOBIICHHS 1IeH Ha KOHCYJIbTAIIHOHHBIE YCITYTH IK-2 V3

36. | OCHOBHBIE PUHIIMIIBI TPOTPAMMHOTO ¥ MapKETHHTOBOTO [K-2 Y3
10J1X0/1a B YIPABJICHYECKOM KOHCAJITUHIE

37. | CymHOCTb yIpaBJIeHYECKOT0 KOHCAITHHTA, KaJpOBOTO K2 H3
KOHCYJIbTUPOBAHHMSI, 00yJarOIero KOHCYJIbTUPOBAHHUS,
TPEHUHIOB, MAPKETMHI'OBOT'0 KOHCYJIbTUPOBAHUS

38. | Cranum, stansl 1 (ha3bl KOHCYJIBTAIMOHHOTO TIpoIiecca IIK-2 H3

39. | KoHTpoIb B poriecce KOHCYIbTAIIMOHHOTO MPOEKTa IK-2 V3

40. | Ompenenenue 3pPEKTUBHOCTH KOHCYIbTAMOHHBIX YCIIyT IIK-2 33

41.| OcHOBHBIC KPUTEPHH Ka4eCTBA KOHCYIbTHPOBAHUS I[K-2 V3

42. | daxTOopBbl, BIMSIONINAE HA pe3yIbTaT PEKOMEH AN [K-2 H3
KOHCYJIbTaHTa

43. | Tloka3zarenu OICHKU Pe3yJIbTaTOB pabOThI KOHCYJIbTaHTA TK-2 V3

44.| XapakTepucTHKa phIHKA ayAUTOPCKO-KOHCYIbTAlMOHHBIX [K-2 33
ycuyr B poccurickoit denepanun

45.| OCHOBHBIE THITBI KOHCYJTHTAIIMOHHBIX IOTOBOPOB I[IK-2 33

46. | OcoOble yCITIOBHS COCTABICHHS KOHCYIIbTAI[HOHHBIX [K-2 33
JIOTOBOPOB

47.| Odopmitenne pe3ynbTaToB PabOTH KOHCYJIBTAHTA I1K-2 H3

48. | [IpenmymiecTBa U OTIUYHUS SKCIEPTHOTO, IIPOLIECCHOTO H IK-2 H3

00y4aroniero KOHCYJIbTUPOBaHUS




49. | OcHoBHBIE CIIOCOOBI (OPMHUPOBAHUS IICHBI HA IIK-2 V3
KOHCYJIbTAI[HOHHBIE YCIIYTH.

50. | Onuenka 3¢ (HeKTHBHOCTH pabOThl KOHCYJIbTaHTa IIK-2 V3

ol. | Drambl peanu3anuy KOHCYJIBTAIIMOHHOTO MTPOEKTA IK-2 H3

52. | Onpenenenue oOIIei 3aJa4M KOHCAITHHTOBOTO IIPOCKTA IIK-2 H3

53. | [ToaroTroBKa M MPEICTABICHHUE MIPEIIOKEHUS IPOCKTa IK-2 H3
YIPaBJIEHYECKOTO KOHCAITHHTA

54. | OpraHu3aioHHasl IMarHOCTHKA KOHCAIITHHIOBOTO IIPOEKTa IK-2 V3

93. | IlpexacraBienue pe3yabTaToB IUAarHOCTUKU IK-2 v3

56. | CornacoBanue U MPOBEICHIE OPTaHU3aMOHHBIX K2 H3
U3MEHEHHH B COOTBETCTBHH C TNITAHOM KOHCAJITHHTOBOTO
IPOEKTa

57. | IlogBeneHne NTOTOB U 3aBEPIICHNE KOHCYIbTAIIMOHHOTO IK-2 V3
npoekTa. OlieHKa KOHCYJIbTallMOHHOT'O TPOEKTa

58. | Llenmn KOHCYIbTaHTa B MOCTPOEHUH () (HEKTUBHBIX [IK-2 V3
OTHOILEHHUH C KIMEHTOM

59. | IIpoGeMa OTBETCTBEHHOCTH KJIMEHTA U KOHCYJIbTAaHTa 32 IK-2 H3
pe3yabTaThl KOHCYJIBTAIIMIOHHOIO IIPOEKTA

60. | DTHyeckue MpoOIEMBI KOHCYITHPOBAHUS IK-2 33

5.3.1.2. 3agaum K 3K3aMeHY
Komne-
Ne Cooeporcanue HJIK
menyus
1 | Onpenenure ONTUMAJIbHYIO OpraHU3alMOHHO-TIPABYIO dopmy | TIK-2 33
pEeruoHaNbHON KOHCAJITUHTOBOM CITy>KOBbI, QYHKIIMOHUPYIOILIEH B arpapHOM
CEKTOpE HKOHOMHUKE, C YYeTOM MAaKCUMAJIbHOTO HCHOJIb30BAHUS

cienyomux GakTopoB:

- Hamu4ue NMpo(pecCHOHATBHO MOATOTOBIEHHBIX KaIpOB KOHCAJITHHIOBBIX
OpraHu3aun

- BO3MOXHOCTb  OKOJUKETHOrOo (PMHAHCUPOBAHUS KOHCAITHHIOBOM
CITYKOBI,

- MOAJEP)KKA CO CTOPOHBI PETHOHAIBHBIX T'OCYIAapCTBEHHBIX CTPYKTYP
KOHCAJITUHIOBOU JI€ATEIBbHOCTH;

- KOHKYPEHTOYCTOWYMBOCTH BbIOpaHHON OIID KOHCANTUHTOBOM CITY>KOBI;

- BO3MOXHOCTb IPENOCTABICHUS KOHCAITHHIOBOM  OpraHu3anuei
OeCIUTaTHBIX YCIYT JJIsl KJIMEHTOB;

- TOTOBHOCTh KJIMEHTOB K OOpaIIeHHI0O B KOHCAJITHHTOBYIO OpraHU3alLUIO
BbIOpanHoii OI1D;

- BO3MOXHOCTh B KpaTKHM€ CpPOKM OT Hadaja CO3JaHUsl KOHCAJITHHIOBOM
opranu3zaiuu B BbiOpanHoit OI1® npenoctaBisaTh pa3HOOOPa3HbBIE YCIYTH.
Bo3mosxHbIe BApUAHTHI OpraHU3alMOHHO-TIPaBOBOM (hopMbI
KOHCAJITUHIOBOW OpraHU3aluu:

1. ropunnyecku caMOCTOSTEIbHbIE OpraHU3aIIH:

- XO3sIiCTBEHHBIE TOBApUIIIECTBA U OOIIECTBA;

- HOTPEOUTENBCKUE KOOTIEPATUBSI,

- HEKOMMEPUYECKOE MTapTHEPCTBO;

- TOCYJAPCTBEHHBIC YUPEIKICHUS;




- YaCTHBIE YUPEKJICHUS;
- aBTOHOMHBIE HEKOMMEPYECKHE OpraHu3aIiu.
2. CTPYKTYpHBIE MOApa3/ieJIeHHs B COCTaBE:

- BY3a;
- HUY;
- oprana ynpasienus AIIK;
- CEPBUCHBIX NPEANPUATUHI U IPEANIPUATHI TUIEPOB.
B 3aBucuMoctu OoT Mozenu KOHCYJIbTHPOBaHHMS (dKCIepTHOE, mpoektHoe, | [1K-2 H3
IIPOLIECCHOE)  OIpPENEIUTE YydacTUe KOHCYJIbTaHTa U KJIMEHTa Ha
pa3IMYHBIX ATANAX KOHCAITUHIOBOI'O IPOEKTA.
[TocTaBbTe 3HaK (+) B COOTBETCTBYIOIIEH CTPOKE dTaia KOHCYJIbTHUPOBAHMS
C YYETOM MOJENHU KOHCYJIbTUPOBAHMS, €CJIM KIMEHT (KOHCYJIBTAHT)
NPUHUMACT B HEM YYacTHe, WK 3HAK (-) — €CIIM y4acTUe HE MPUHUMACTCS.
Ne mm. Mojieny KOHCYJIbTUPOBAHHUS
Oranb 9KCIIEPTHOE | IPOEKTHOE | MPOLIECCHOE
Ponn
KOHCYJIbTUPOBaH
1. Onpenesienne
npooJieMbl
KOHCYJIbTaHT
KJIUEHT
2. Paspaborka
peKoMeHaanuii
KOHCYJIbTaHT
KJINEHT
3. Opranuszanus
BHE/JPEHUA
peKoMeHxanuii
KOHCYJIbTaHT
KJINEHT
Omnpenenute (YHKIUH, KOTOPbIE JOJDKEH BBIMONHATH kimeHT mipu | [IK-2 v3;

HKCIEPTHOM, POEKTHOM U MPOIIECCHOM KOHCYJIbTUPOBAHUH.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOLIEH CTPOKE, €CIIU KIIMEHT BBIMOJIHACT
yKa3aHHble (DYHKIMH, WIN 3HaK (-), eciM (PYyHKIMM KIMEHTOM B JaHHOUN
MOJI€JIM KOHCYJIbTUPOBAHHUS HE BBIIOIHSIIOTCS.

T OYHKINUU KIUEHTA Mopenu KOHCYIbTUPOBAHUS
SKCIEPT- | NPOEKTHOE | Mpolec-
HOE CHOE
KoHTpone 3a AeATEeNbHOCTHIO
KOHCYJIbTaHTa
Oco3HaHue pEeKOMEH AN
KOHCYJIbTAaHTOB

[IpuHsATHE COOTBETCTBYIOIIMX
YIPABJICHUYECKUX pEHICHUN
Opranuzanus BHEAPECHUS
PEKOMEH TallNi

COop UCXOAHBIX JTaHHBIX
VYyactue B TUArHOCTUKE
POOIeMBI

DopMUpPOBAHUE KOMaHIbI




Onpenenenue MEePCIEKTUB
COTPYIHHUYECTBA
Onenka [ e3ynbTaToB paboTh

CocTaBbTe TEXHHYECKOE 3aJJaHHE Ha BBINOJIHEHHWE KOHCYJIBTAIMOHHOTO
MIPOEKTA.
Curyauus: [Ipennpusitue nuieBoi NpOMBILUIEHHOCTH CPEIHETO pa3Mepa,
pacnosioxxeHHoe B llenTpanbHo-UepHozemHom paitone (IIUP), moasemno
UTOTH  OdYepenHoro  (uHaHCOBOro  roma.  PesymbraTel  ObLIH
HEYTEUIUTENbHbl. PYyKOBOJCTBO TOTOBHJIOCH K MPOBEICHHUIO COOpaHUS
aKIMOHEPOB, HA KOTOPOM IIJIAHUPOBAJIOCH MPEACTABUTH MEpPHI 10
MOBBINICHHIO  (PuHAHCOBOW  ycroWumBoctd AQO. D10 morpeboBasio
NPOBEICHUS] KOMIUIEKCHOTO aHaJM3a U OLEHKH (DMHAHCOBOTO COCTOSIHUSI.
Hcxoas U3 TOro, 4ro Cpoku ObUTM MHUHHUMAJIbHBIMU, 00beM pPaboT ObLI
JOCTAaTOYHO OOJIbIIMM W TpeOOBal OTBICYCHHS OT CBOMX JOKHOCTHBIX
00s13aHHOCTEN BEOyIIUX CHEHHATUCTOB (KOTOPBIE paHee He 3aHUMAaJKCh
pa3paboTKON MOAOOHBIX MPOrPaMM, MOCKOJBKY 3TO HE BXOIUT B HX
GyHKIIMM) U OTCYTCTBOBaJia HeoOxoauMmas WHGOpMalUs, PYKOBOACTBO
PEIINIIO BOCHIONIB30BAThCS YCIIYTaMU KOHCYJIbTAaHTOB.
TexHuuyeckoe 3a/laHne Ha KOHCYJbTAIMOHHBIN MPOEKT IOJKHO OTPaXaTh
CJICAYIOIIHNE ACTICKTHI:

- 0011IMe YCIIOBHS BBHITIOTHEHUSI KOHTPAKTA;

- IIeTTh KOHTPAKTA U 33/1a4M, KOTOPBIE TOJDKHBI OBITh PEHICHBI B paMKax
MIPOEKTA;

- Hanboee 3(h(HeKTUBHBINA OXO/1 K BHIITOJIHEHHIO KOHTPAKTA;

- 00BbEMBI U IPUMEPHBIN IJ1aH PadOT (C TOYKU 3PECHUSI KIMCHTA),

- BpEMEHHBIE paMKHU U 3Tanbl paboT (€ciau KIUEHT MPEeANoIaraeT Kakue-
1100 BpEeMEHHbIE OTPAaHUYCHHUS );

- O)KUIaeMBbI€ PE3YIbTaThI;

- IEpPCOHAJ, HEOOXOAUMBIH JJIs1 BBIITOJHEHUS PadoT;

- POJIb ¥ 00SI3aHHOCTH KOHCYJIbTAHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIIb 32 BBITIOJTHEHUEM MPOEKTA M €r0 OILEHKA;

- IPUMEPHBIN OIOKET MPOeKTa (B 4ETOBEKO-THSX ).

[1K-2
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CocTtaBpTe CMETY Ha KOHCYJIBTAllUOHHBIE YCIYTH IIPU IHOBPEMEHHOU
oruiate Tpyja Ha pa3paboTKy OM3HeC-TUIaHa /ISl MOJTy4YeHUs KPEIUTOB.
CMeTa Ha KOHCAJITHHIOBBIE YCJIYI'M IIPH IOBPEMEHHOM OIuIaTe
Ne Buasl pacxonos
1. Omnata TpyAa BeAYIUX NPOEKT KOHCYIbTAaHTOB Cl
(KOJIMYECTBO KOHCYJIBTAHTOB *KOJIWYECTBO THEH
* cTaBKa)
2. Omutara Tpyzaa BCIIOMOTaTENIBHOTO IIEPCOHANIA C2
(KomM4ecTBO pabOTHUKOB * KOJIMYECTBO AHEH *
CTaBKa)
3. Omata CTOPOHHHMM  OpraHu3anusM  (mpu C3
HE00X0IMMOCTH)
Haxnanasie pacxomasl BO BpeMs C4
OCYILIECTBIISIEMOTO  KOHCYJIBTAHTOM  IPOEKTa
(mpoe3n, ormyaTa TOCTUHUIBI, MAalIWHOMHCHbBIE
paboThI U T.11.)
HUTOI'O: C=C1+C2+C3+C4

[K-2

H3




CocraBpTe nepe4eHb OCHOBHBIX JOJKHOCTHBIX 00S13aHHOCTEN
KOHCYJIbTaHTa-3KOHOMHMCTA, pa0OTaIOLIEr0 B KOHCAJITHHIOBOM
OpraHu3alyy, CIELUAIU3UPYIOUIeHCA Ha IPEIOCTABICHUN YCIIYT
OpraHu3alysIM arpoNpPOMBIIUIEHHOI0 KOMILIEKCa

[1K-2

y3

CocCTaBUTh OMPOCHYIO aHKETY JJIs BBISIBICHUS MOTPEOHOCTEH KIMEHTOB B
KOHCAJITHHI'OBBIX YCIIyTax.
CtpyKTypa OIPOCHON aHKEThI

1. IToaxompl K pemeH o MPOOJIEMHBIX BOIIPOCOB ISl KIIMEHTOB.

2. IlepeueHb KOHCYIbTALIUOHHBIX YCIIYT.

3.Ilepedenr mporpamMm OOY4YEHUSs, MpeIaraeMblid ISl TTOBBIIICHUS
KBTM(DUKAIIMK HA KPATKOCPOUHBIX Kypcax.
4.01eHKa 3HaYMMOCTH HHOOPMAIMH U KOHCYJIbTAIIMOHHBIX YCIYT

[1K-2

33; H3

5.3.2. OueHo4Hble MaTePHAJIbI TEKYIIEr0 KOHTPOJIA

5.3.2.1. Bonpochbl TeCTOB

Conep:xanue

Komme-
TeHI U

NIK

1.| XapakTepHasi 4epTa ynpaBJieHYeCKOT0 KOHCYJILTHPOBAHMS : IK-2

a) He3aBUCHMOCTh
0) 3 (heKTUBHOCTH
B) HEOIPEACICHHOCTh

33

—9TO0 ...:

a) IPUXO0J] KOHCYJIbTaHTa Ha 00BEKT KOHCYJIBTHPOBAHHUS

0) BUJ J€STEIbHOCTH, HANIPaBJICHHBIN HA OKa3aHHE TOMOIIU
KITMEHTY C YYETOM €r0 HHTEPECOB

B) Jt00ast popMa OKa3aHUs HOMOIIY KJIUEHTY

KoncyabTHpOBaHHe ¢ MO3MUINIA PYHKUMOHAJIBHOIO IMOAX0/a [1K-2

H3

a) ynpaBleHUE KIHEHTOM

0) okazaHue MpoPeCcCHOHATILHON TTOMOIIU U JJaya COBETOB T10
BOIPOCAaM 3KOHOMHUKH U YIPaBJICHUS

B) CIIaceHMe KIMEeHTa OT OaHKPOTCTBA

r) o0y4eHHe KIMEeHTa

OcHoBHasi 321242 KOHCY/JIbTUPOBAHUS IK-2

H3

YeTBEPKH» (PYHKIHOHMPYIOT Ha POCCHICKOM pBbIHKE
AYAUTOPCKO-KOHCAJITUHIOBBIX yc.ﬂyr?

a)Deloitte&Touche;

0)KPMG;

B)Ernst&Young;

r)PriceWaterhouseCoopers.

Kakne u3 nepeyncieHHbIX 3aNaAHBIX KOMIAHUNA «D0JIbIIONH IIK-2

33

rocy1apCcTBeHHbBIX MPeImPUsITHIA:

a) pelIcHUEe NHHOBAIIMOHHBIX 33]1au B CUCTEME YIIPaBJICHUS
rOCYIapCTBCHHBIMH CTPYKTypaMu

0) HEOOXOIUMOCTh B COBETaX M IIOMOIIIH

B) peOpMHPOBaHNE TOCYIAPCTBEHHON CTPYKTYPHI

T') IEPEHECEHUE OMbITA YIIPABICHUS YaCTHBIMU (PUPMaMH B
rOCYJAApCTBEHHBIN CEKTOP

OcHoBHasi nesib 00paleHusi K KOHCYJIbTAaHTaM TK-2

33

KOMIIAHUHA HA POCCHHCKHHA PBIHOK KOHCAJITHHIOBBIX YCJIYI
OTHOCSITCSH:

K mnojsoxutesbHBIM CTOPOHAM MPHBJICYEHHUS] 3apyOe:KHBIX TK-2

v3




a) BBICOKasi CTOMMOCTb YCIIYT;

0) HOBas J1eoBast U 00IIast KyJIbTypa;

B) XOpoIIlee BJIaIcCHUE METOJUKON KOHCYJIbTUPOBAHHS,

F) HCIIOJIb30BAHHUEC HOBBLIX HCANAIITUPOBAHHBIX K pOCCHfICKPIM
YCIIOBHSIM METOJIHK.

IIpenmeTr KOHCYJILTHPOBAHUS

a) ymIpaBJICHHE

0) SKOHOMHKa

B) SKOHOMUKA U YIIPaBJICHHUE

I) METOIbl BHEAPEHHUS DJKOHOMHUYECKUX U YIPABICHUCCKHUX
3HAaHUI B MPAKTHUKY XO3SHCTBEHHBIX CTPYKTYP

IK-2

33

K onpenesieHno noHATHSI «KKOHCYJIbTHPOBAHNE) CYIIECTBYET
... moaxoza(a):

a) OJIMH

0) nBa

B) TpH

T') 4YETBIpE

IK-2

33

Poct cnmpoca Ha KOHCYJbTAIMOHHBIE YCJIYrM B MHpPe 3a
nocjeanue 10 jer 00yc/ioBJIeH:

a) BO3HUKHOBEHHUEM nedumTa KB (DU POBAHHBIX
CHEIHAIIUCTOB;

0) POCTOM HEOTPECIIEHHOCTH U CIIOKHOCTH Cpe/Ibl OM3Heca;

B) HEOOXOJUMOCTBIO  PEIIEHUS  HAJIOTOBBIX  BOIIPOCOB
NPEANPHUATHH;

') MOJIOM.

[1K-2

33

10.

YnpasiieHueckoe KOHCYJIbTHPOBAHME — 3TO MOHATHE ...:
a) HeCTaOMIIbHO Pa3BUBAOIICHCS SKOHOMHUKH

0) PRIHOYHOI YKOHOMHKHU

B) TUIAHOBOM SKOHOMHKH

') S)KOHOMHUKH TIEPEXOAHOTO MEepruoa

[1K-2

33

11.

OcHoBHOIT  mpo0OsaemMoOii, ¢ KOTOPOH  CTAJKHBAKTCHA
poccHiicKue KOHCYJIbTAHTBI, SIBJISIETCH:

a) MaJIOUMCIIEHHAas KJIIMEeHTCKas 0a3a;

0) kaTacTpoduueckas HeXBaTKa 3HAHUH U HABBIKOB;

B) HernpeacKazyemMoe HaJIOTOBOE peryanpoBaHue,
HECTaOMIILHOCTh B CTPAHE;

I') KOHKYpEHLHSI.

[K-2

v3

12.

Poccuiickue KOHCYJIbTAHTHI OPHEHTHPOBAHBLI, B IEPBYIO
odepenb, HA:

a) YJIOBJIETBOPEHUE MOTPEOHOCTEN KIIMEHTA;

0) o0y4yeHue KJIMEHTa criocobam paspeuieHus
KOHCYJIbTaIlMOHHBIX TPOEKTOB;

B) IIOCTABKY DKCIEPTHBIX 3HAHUN KIIUEHTY;

I') IOJIy4Y€HHUE OIJIaThl IO JOTOBOPaM.

[K-2

v3

13.

Kakue accoumanum ynpasjJeHYeCKHMX KOHCYJIbTAHTOB
cymecTByoT B Poccun?

a) AKDY;

0) Hannonanenas IM'unbnns [IpodeccnonanbHbIx
KoHcynpTaHTOB;

B) ®EAKO;

r) AKYOP.

[K-2

33




14.

B coBpeMeHHOII PHIHOYHOI0 3KOHOMHKE KOHCYJIbTHPOBAHHE
npeacrasJjisieT co00¥ ...:

a) oTpaciib HHPPACTPYKTYPbI

0) cdepy neiicTBuit

B) HamnpaBlI€HUE PA3BUTHS

) 00JaCTh IESITEIHLHOCTH

[K-2

33

15.

KoncyabTtaumonnas KOMIIaHMS, padoTaromas Ha
POCCHIICKOM pBIHKE, MOKEeT OKa3bIBATh YCJIYI'H CJIeAYHOLIUM
CTPYKTypaMm:

a) POCCUICKUM MNPEANPUATUSAM YAaCTHOTO M TOCYAAPCTBEHHOTO
CEKTOpPOB;

0) MHOCTpaHHBIM KOMIIAHHUSAM, PaOOTAIOUIMM Ha POCCUHCKOM
PBIHKE;

B) oprasam rocy/1apCTBEHHOIO yIpaBiIeHUS U
MIPaBUTENHCTBEHHBIM OpraHHU3aIsIM (oprausl MDpUH,
MUHUCTEPCTBA, BEAOMCTBA, TOCYJapCTBEHHbIE KOMUTETHI U Jp.);
T') KOHCYJBTAI[MOHHBIM KOMITAHUSIM.

[K-2

H3

16.

Ha3HayeHue KOHCYJIbTHPOBAHUSA COCTOUT B ...

a) OKa3aHUM KJIUEHTY IOMOIIM B PELICHUU YIPaBICHUYECKUX U
SKOHOMHUYECKHUX 3a]a4

0) cobece10BaHUM € KJIMEHTOM IO Pa3JInYHBIM BOIPOCAM

B) pa3pelIeHUH HEOIAaronpusTHIX YIPABIEHYECKUX CUTYalUi

I') IPUHATHM 32 KJIMEHTA YIPaBICHYECKUX PELICeHUI

[1K-2

33

17.

KoncyabTHpoBaHue ¢  no3uuMii  npogecCHOHAJILHOIO
MoaX0/Aa — 3TO ...:

a) ¢upma, paboraromas B cepe yciayr

B) COI03 PO ECCHOHATOB-KOHCYIFTAaHTOB

I') KOHCYJbTaTUBHasi cioyk0a, paboraromias 1o JOTOBOpPY Ha
OKa3aHHMe KOHCYJIbTAallHOHHBIX YCIYT

1) 0OIIIECTBO HE3aBHCUMBIX SKCIIEPTOB

[1K-2

H3

18.

IHox «cMeXHBIMH» 10 OTHOLIEHHIO K Yycayram Io
YIPaBJIEHYECKOMY KOHCYJbTHPOBAHHMI0O NOHUMAKT YCJIAYyI'd
a) TpaHMIla MEX]ly KOTOPBIMU M yCIyraMH IO yIPaBIECHUYECKOMY
KOHCYJIbTUPOBAHUIO pPa3MbITa U HENb3sd TOYHO YCTAHOBUTb,
OTHOCATCSI 3TH YCIIYTH K YIIPABICHYECKUM WIH HET;

0) 0 CONPOBOXKAECHUIO JESITEIbHOCTH KOMIAHUU-KIIMEHTa MoCe
OKa3aHMs yCIyT 0 YIPABIEHYECKOMY KOHCYJIbTHPOBAHUIO;

B) OKa3bIBacMbIE nepen HayajoM peanu3anuu
KOHCYJIBTaI[AOHHOTO MPOEKTA;

I) OpefocTaBisieMble (UPMaMHU-KOHKYPEHTaMHU, OTJIWYHBIE OT
YCIIYT TaHHOW KOHCYJIbTAalMOHHOW KOMIIaHUHU

[K-2

33

19.

K koHcaaTHHIY cjielyeT OTHOCHTHCS KAK K ...
a) MOMOIIH, OKa3bIBa€MOM NpodeccruoHatamH;

0) pemecimy;,

B) UCKYCCTBY

I') HayKe

[K-2

v3

20.

«CMeKHBIe» YCJIYTH M0 OTHOMIEHHIO K YCJIyraM 1o
yIpaBJIeH4eCKOMY KOHCY/JIbTHPOBAHUIO

a) TPAaHCIOPTHBIE YCIYTH, pEKPYTMEHTCKUE yciayru, PR-ycmyru;
0) TypUCTHYECKHUE YCIIYTH, (PMHAHCOBBIE YCIyTH, OAaHKOBCKHE
yCIyTH,

[K-2

33




B) IOpPHUJINYECKHUE YCIIYTH, PEKIaMHbIE YCIIYTH, HaJOrOBbIE
yCIyTH,

T')IOpUIUYECKHE YCIIYTU, PEKPYTMEHTCKHE YCIYTH, ayTUTOPCKUE
yCIyru

21.

KoMnanuu npuB/ieKalT KOHCYJbTAHTOB 110 YIPABJIECHHUIO
AJst:

a) MPOBEJICHUS] HAJIOTOBO MPOBEPKH;

0) mpoBeIeHHs ayIUTOPCKON IPOBEPKH;

B) YMEHBIICHUS WX JIUKBUAALMH HEOPEASIEHHOCTH Ha Pa3HbIX
CTauAX MpoIecca MOATOTOBKY IPUHATHS U Peaiu3alun
YIpaBIEHYECKUX PEIICHUM;

T') HOBBIIIECHHS! KBAJIM(UKAIIMH [TEPCOHATIA KOMIAHUU

[K-2

v3

22.

ITHYeCKHEe CTAHAAPTHI KOHCYJIbTHPOBAHMS:

a) OIPEACIIAIOTCS PETJIaMEHTOM OpraHU3AIINH;

0) ompeaenstoTcs TOJIbKO BHYTPEHHUM BOCIIUTaHHUEM, HOPMaMHU
MOBEJICHU S, ’TUKON KOHCYJIbTAHTA,;

B) pErJIaMEHTUPOBAHBI 3THYECKUMHU YCTAaHOBKAMH KOJIEKCOB
po(hecCHOHATLHOTO MOBEICHUS KOHCYJIBTAHTOB

[K-2

H3

23.

KoHCyabTaHTBI WJIH APYrHe COTPYIHUKH
KOHCYJIbTAMOHHOI KOMIIAHWUU MOTYT NPUOOpETATh AKIIUH
KOMIAHUIii, KOTOPbIE SABJISLINCH UX KJIHEHTAMM:

a) na,

0) HeT

[K-2

33

24.

BHyTpeHHUE KOHCYJbTAHTHI Pa0OTAIOT B!
a) Hay4HO-HMCCIIE0BATEIbCKOM HHCTUTYTE
0) accounanuy KOHCYJIbTaHTOB

B) KOHCYJbTHPYIOLIEH OpraHu3anuu

I') OpraHu3aluu-KINEeHTe

[1K-2

H3

25.

BHeniHue KOHCYJbTAHTHI HE MOTYT PadOTaTh B:
a) HAyYHO-KMCCIIeI0BATEIIbCKOM HHCTUTYTE;

0) accouManuy KOHCYJIbTaHTOB;

B) OpraHU3alMU-KIIMEHTE;

B) KOHCYJBTHPYIOIICH OpraHu3alny.

[K-2

H3

26.

OCHOBHOIi HEeIOCTATOK BHYTPEHHEr0 KOHCYJIbTHUPOBAHMS .
a) COMOJYMHEHNE BHYTPEHHUX KOHCYJIbTAHTOB BHEUIHUM;

0) HaNMuyue CIUIIKOM OO0JIbIIOro 00beMa HHPOPMAIUH O
BHYTPEHHHUX IpOIeccax OpraHu3alluy,

B) HEXeJIaHWE NIEPEHUMATD OTIBIT

I') KOHCYJIbTAHThI HE UMEIOT OIbITa pabOThI B IPYTUX OTpacisiX

[1K-2

v3

27.

OTHolIeHHne APYT K APYrY BHEIIHUX U BHYTPEHHUX
KOHCYJIbTAHTOB!

a) COMOAYUHCHHUS,

0) COTpyIHUYECTBA;

B) HU B KaKOM.

[K-2

33

28.

CooTBeTCTBHE KOHCYJbTAHTA U €r0 00sI3aHHOCTE

1) mosyyaet MOCTOSIHHYIO 3apabOTHYIO IUIATy B KOMITAHUH —
a) BHYTPEHHUI KOHCYJIHTAHT;

0) BHEITHHUI KOHCYJIbTAHT

2) COCTaBISIET «INTAOHYIO» MOJACHCTEMY KOMITAHUH —

a) BHYTPEHHUM KOHCYJIbTAHT;

0) BHEIIHHUI KOHCYJIbTaHT

3) OKa3bIBAaCT KOHCYJIBTAIIMOHHBIC YCIYTH —

[K-2

H3




a) BHYTPCHHUI KOHCYIIbTAHT;

0) BHEIIHUI1 KOHCYJIBTAHT

4) oka3bIBaeT yCIIyTH HAa OCHOBAaHUU JIOTOBOpa —

a) BHYTPEHHUI KOHCYJIbTAHT;

0) BHEIIHWI KOHCYJIbTaHT

4) roHOpap BHITIAYMBACTCS 38 KOHKPETHBIN TPOCKT —
a) BHYTPEHHUN KOHCYIJIBTAHT;

0) BHEIIHUI1 KOHCYJIBTAHT

29.

BHenHue KOHCYJBTAHTHI — 3TO :

a) CIEeIHAIUCTHI IO SKOHOMHUKE U YIIPABJICHUIO, 3aHSTHIC B
1ITaTe TOM WM MHOW OpPraHU3aIliu;

0) COTPYIHUKHU BHEIIHHUX YUPEIKICHHIA,

B) HE3aBUCHUMBIE KOHCYJIbTAIIMOHHBIE (DUPMBI HITH
WHIMBUIyaJIbHbIE KOHCYJIbTAHThI, OKA3bIBAIOIINE YCIYTH
KJIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JOrOBOpa

[K-2

H3

30.

KoHTpoJb kiueHTa 32 padoToil KOHCYIbTAHTA HEOOXOAUM U
crnocodcTByeT 3G (PeKTUBHOCTH COTPYAHHYECTBA!

a) na

0) HeT

[1K-2

H3

31.

OcHOBHOe NpenMyIIeCTBO BHEIIHEr0 KOHCYJIbTHPOBAHMA:
a) BiIaJieHre OOJIbIINM KOJIMYECTBOM MH(OpMauu Juis
MIPOBE/ICHUS AaHATUTUIECKUX paboT B OMpeIeIeHHOM 001acTH;
0) KOHCYJIbTaHT BCErJa «I0J] pyKOH» y PYKOBOJIUTEIIS;

B) HCITIOJIb30BAaHHUE CTAHJAPTHBIX, YHU(DHUIIMPOBAHHBIX CXEM U
METOAMK KOHCYJIbTUPOBAHUS,

I') 3HAHWE BHEUIHEH cpesibl

[1K-2

v3

32.

Buja 1esiTeJIbHOCTH 10 KOHCYJIbTHPOBAHNIO, B KOTOPOM
00513aTeJIbHO YYACTBYET KJIUEHT:

a) cOOp AaHHBIX U MIPUBEJCHHUE UX B HOPMY, YAOOHYIO JUIs
KOHCYJIbTAHTA;

0) NOArOTOBKA KOHCYJIBTAIlUOHHOTO OTYETA,;

B) 00yyeHUe KOHCYJIbTAHTA B IPOLECCE KOHCYJIbTUPOBAHMS

[K-2

33

33.

JKCNepTHOE, MPOLEeCCHOE U 00y4Yaroliee KOHCYJIbTHPOBAHUE
MpeACTABJSIIOT CO00ii

a) IpeMeT KOHCYJIbTUPOBAHHUS;

0) 00BEKThI KOHCYJIbTUPOBAHNUS;

B) BUJbl KOHCYJIBTHPOBAHUS

[K-2

H3

34.

IIpouecc KOHCYJIbTUPOBAHUSA

a) COBMECTHas JIeSITeIbHOCTh KOHCYJIbTAaHTA U KJIMEHTA C LEIbIO
peIIeHHsI OTIPEICTICHHOM 3a]aui M OCYIIECTBIICHUS JKEITaeMbIX
M3MEHEHUH B OpraHU3allH;

0) mporiecc BeACHUS IEPETOBOPOB KOHCYIbTAHTA U KIIMEHTA O
HE00XO0IMMOM COTPYAHUYECTBE,

B) COBMECTHAs JICATEIILHOCTh TPEX MapTHEPOB: KOHCYJIHTAHTA,
Juiepa, KINeHTa;

T') BUJ IpoheCCUOHATBLHON e TeIbHOCTH JIFOJIEH 1o
OpraHU3aIMH MPOLECCOB TOCTUKEHUS CUCTEMBI IIeNei,
MPUHUMAECMBIX U PEaTU3yeMbIX C HCIOJIb30BAaHUEM HAYUHBIX
M0JIX0/10B, KOHIEMIIUY YITPABICHHSI U 4E€JIOBEYECKOT0 (pakTopa

[K-2

H3

35.

YciaoBue oka3aHUs KOHCYJIbLTAUMOHHOM MTOMOIIIHU
a) J)KeJlaHUE KOHCYJIbTAHTA,
0) JKelaHue KIUEHTA,

[K-2

v3




B) JIUPEKTUBHOE MPEANKICAHUE,
I') B3aMMHasl JIOTOBOPEHHOCTh KOHCYJIbTAaHTA U KJIIMEHTA Ha
KOMMEPUYECKHX Havdayax

36.

KoHcyabTaHT — 3T10:

a) CHeLMaINCT, UMEIOLIMI yIIpaBlIeHUeCKoe 00pa30BaHueE;
0) aynuTop;

B) COBETHMK, HE 00J1a1at0L1I BIACThIO IPUHATHUS PEILICHUS,
PEKOMEHIYIOIUI KaK IIOCTYIIaTh B JAHHON KOHKPETHOMN
CUTyaluHu,

I') CHEUAINCT, UMEIOIINNA YKOHOMUYECKOE 00pa30BaHuE

IK-2

33

37.

(P PeKTUBHBIN KOHCYJbTAHT J0JIKEH :

a) BBIIIOJIHATH BCE TPEOOBAHUS PYKOBOAUTENS KOMIIAHUU-
KJIMEHTA, IOAYUHSITHCS UM,

0) BIIaZeTh NeIarorukon U PUTOPUKOIA;

B) 00J1a/1aTh HABBIKAMH CUCTEMHOTO MOAX0/1a K PEIICHUIO
pooieM;

T') ’KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C LIETbIO
3aBOEBAHUS KJIMEHTA

[K-2

v3

38.

KTo0 He siBasieTcst cy0ObeKTOM KOHCYJIbTHPOBAHMSA?
a) 3araJiHple KOHCYJIbTaHThI;

0) BHyTpEHHUE KOHCYJIbTAHTHI,

B) BHEIIHHWE KOHCYJIbTAHTHI,

T') KJIMCHTBI

[K-2

v3

39.

Jloruka npoiecca KOHCYJIbTHPOBAHHS COCTOUT B
MOCJIeI0BATEIHLHOCTH OCYIIECTBIICHUS

a) MPOIEAYPHl, CTAIUHU, ITAIIBI,

0) (a3bl, cTaguu, NpoLeaypHI;

B) CTaJINH, 3TAITbI, IPOIIETYPHI;

r) oTansl, Ga3bl, CTAAUN

[1K-2

v3

40.

OT1anunTebHasl YePTa KOHCYJIbTAHTA OT MEHe/:Kepa:
a) yMEeHHe MPUHUMATh PEIICHUS;

0) MIUPOKUI KPyro3op;

B) OpaTOPCKHE HABBIKH;

I') HE3aBHCHMBIN B3IJIs] HA KOMIIAHUIO CO CTOPOHBI

[1K-2

33

41.

OcHOBHOI1 ()aKTOP NMPOM3BOJACTBA KOHCY/JIbTALMOHHBIX
yeayr:

a) TMOKOCTb U JIerKast aJJaliTUBHOCTb;

0) MHTEJIEKTyaJIbHbIA KaluTam,

B) OPAaTOPCKOE UCKYCCTBO;

I') 3HAHHE HHOCTPAHHBIX SI3bIKOB

[K-2

v3

42.

OAUHOYHBIN KOHCYJBTAHT — 3TO!

a) KOHCYJIbTaHT 0e3 00pa3oBaHus IOPUANYECKOTO JINIIA,;

0) UHANBHUIYAIIUCT,

B) KOHCYJIBTAHT IITaTa KOHCYJIBTAIIMOHHOW KOMITAHWH, BCET A
paboTaroluii HaJ MPOEKTaMU B OJJUHOYKY;

') OIMHOKUHN YeJIOBEK

[K-2

v3

43.

O0beKkTaMH KOHCYJIbTHPOBAHUS MOTYT SBJIATHCS:
a) 4YaCTHBIE M FOCYJapCTBEHHBIE IPEIPUATHS,

0) 3apyOe)kHasi KOHCYJIbTAIIHOHHASI OPTaHU3aIINS;

B) accolMaIus KOHCYJIbTAHTOB,

I') OT€4EeCTBEHHAsI KOHCYJIbTAllMOHHAs! OpraHu3alusl

[K-2

33




44. | JKkcnepTHOE KOHCYJILTHPOBAHUE — 3TO: IIK-2 V3
a) MpUIJalleHue JKCIepTa,
0) cO0Op KOHCYIHbTAaHTOM HH(POPMAIIMH O KIIMEHTE;
B) 9KCIIEPTH3a COCTOSHUS KIMEHTA, BbIIaya eMy
pe3yJIbTATUBHBIX PEKOMEHJALUN U UX BHEJPEHUE
45. | [IpoueccHoe KOHCYIbTHPOBAHNE HCXOIUT U3 MPENMMYIIECTB TK-2 V3
padoThI:
a) B OMMHOYKY 0€3 BMEIIaTeIbCTBA CO CTOPOHBI KIIMEHTA,
0) B pe3yJipTaTe KOTOPOH KOMIIAHUS-KJIMEHT OJy4aeT
CHIOMHHYTHBIH pe3ysbTar,
B) B KOMaH/I€ Ha OCHOBE JIOBEPUTEJIbHBIX OTHOIIEHUI
46. | B 3Tan npouecca KoHCyJbTUpoBaHusi «[1oAroToBKa» BXOIUT: IIK-2 H3
a) KOHEYHBIN OTYET;
0) KOHTPAKT Ha KOHCYJIbTHPOBAHNUE,
B) oOHapyxeHue (HhakToB;
I') BbIpabOTKa pelieHnit
47. | B 3Tan npouecca KOHCYJIbTHPOBaHUsI «/{narHo3» BXoaur: IIK-2 H3
a) IEPBbI KOHTAKT C KJIMEHTOM,;
0) AeTanpHOE U3YYEeHHE MTPOOIIEMBI,
B) oOyuyeHuE KIMEHTA;
I') BBIpaOOTKa peIICHUS
48. | B 3Tam npoiecca KOHCYJIbTHPOBaHHUSA «3aBepLIeHUE IK-2 H3
BXO/JHUT:
a) IEPBbI KOHTAKT C KJIMEHTOM,;
0) MIaHUpPOBaHUE 3aIaHUS;
B) KOHEUHBIH OTYET;
T') aHAJINU3 U CUHTE3 (DaKTOB
49. | 3nanus, onbIT, HHGOPMAIUS, HE3ABUCUMOCTb, IIK-2 V3
00BbEKTHBHOCTDb — JTO:
a) CBOWCTBA KOHCYJIBTAIIMOHHOTO ITPOIIECCa;
0) npu3HaKu 0OBbEKTOB KOHCYJIbTUPOBAHUS;
B) IIpU3HAKU CYObEKTOB KOHCYJIbTUPOBAHUS;
I') COCTaBHbIE YACTH KOHCYJIbTAIIMOHHONW OMOIIU
50. | D¢pdeKTUBHOCTH KOHCYJIHTANMOHHBIX YCJIYT ONpeaessieTcs: IK-2 V3
a) BBISIBIICHUEM PEaJIbHBIX MOJOXKUTEIbHBIX H3MEHEHUH B
KOMITaHUU-KJIEHTE;
0) ’KelaHueM KOHCYJIbTaHTa,
B) PacCYUTHIBAEMBIM SKOHOMHYECKUM () (HEKTOM, MOTYyUEHHBIM
B pe3yJbTaTe BHEAPEHUS pEKOMEHAANN KOHCYIbTaHTa B
KOMITaHUU-KJINEHTE;
') 00bEMOM 3aTpauuBaEMbIX CPEJCTB B IIpOIECCE
KOHCYJIbTHPOBAHUS
S1. | B aTan npouecca KOHCYJIbTHPOBaHus «BHeapeHue» BXOAUT: TK-2 H3
a) OIIEHKa aJIbTEPHATHBHBIX BAPHAHTOB;
0) oOydeHue KITUEeHTAa,;
B) IUIAaHWPOBAHUE 3aJJaHUS
52. | B 3ran nmpomecca koucyabTupoBanus «I[lnanupoBanue [K-2 H3

JefcTBHID HEe BXOAUT:

a) MPeJUIOKEHUS KIMEHTY OTHOCUTEILHO 3aJIaHus;
0) OIICHKA alTbTEPHATUBHBIX BAPUAHTOB;

B) BBIPaOOTKa peIIeHUH;

') KOPPEKTUPOBKA MPEJJIOKEHUN




53.

ITo oTHOIIEHHIO K MPOLECCY KOHCYJIbTHPOBAHUS
IJIAHUPOBaHMe 1eiiCTBUI KOHCYJILTAHTA SIBJISIETCS
a) TPOLIEYPOH Mpolecca KOHCYIbTHPOBAHHS;

0) cTaguel mpolecca KOHCYJIbTUPOBAHHS,

B) (ha3oii mporiecca KOHCYIbTUPOBAHHUS;

I') ATAIOM IIPOIecca KOHCYIbTHPOBAHUS

[K-2

H3

54.

YiayuuieHusi KOHKYPEHTOCIOCOOHOCTH POCCUICKHUX
KOHCYJIbTAHHOHHBIX KOMIIAHUI MOKHO 10CTHYb 32 CYeT:
a) U3MEHEHHsI HOPMATHBHO-3aKOHOIaTEIbHOM 0a3bl;

0) HaJTa)KMBaHUS OOIIMPHBIX MEXKIYHAPOIHBIX CBSA3CH;

B) MOBBIIICHHS KauyecTBa pabOTHI,

I') «<KOMUPOBAHUS MAOJIOHOB, METOZOB PAOOTHI 3aPYOEIKHBIX
KOMITaHUI

[K-2

33

55.

KoHTpoJIb BbITIOJIHEHUS] KOHCYJIbTAIMOHHOTO NMPOEKTA
OCYIIECTBJISIETCS:

a) KJIMEHTOM,;

0) ¥ KJIMEHTOM, U KOHCYJIbTaHTOM;

B) HE OCYILECTBIISIETCSA BOOOLIE;

I') KOHCYJIbTAHTOM

[1K-2

H3

56.

XapakTepucTHKA, KOTOPAasi OTHOCHTCS K IPOLECCHOMY
KOHCYJbTHPOBAHUIO:

a) YECTHBIN U OTKPBITHII 0OMEH MHEHUSIMU;

0) npodeccuoHaIN3M;

B) €IMHCTBO KOHCYJIbTAHTA U KJIMEHTA B IOHUMAHUU CYLIHOCTU
Y IIPUYMH BO3HUKILEH MPpoOIeMsl;

I') HE3aBUCUMOCTh

[1K-2

v3

o7.

IIpouneccHoe KOHCYJILTHPOBAHUE — ITO!

a) B3aUMOJICHCTBHE KOHCYJIbTAaHTA C KIIMEHTOM B TIPOIIeCcCe
peleHust 5KOHOMUYECKUX U YIPABICHUECKUX 3ajiay;

0) camocTosiTeNbHas paboTa KIUEHTA,

B) MPOLIECC HATUCAHUS KOHCYJIBTAHTOM UTOTOBOT'O OTYETA,
') CaMOCTOsITEIbHAsl pab0Ta KOHCYJIbTAHTA

[K-2

H3

58.

CKOJIBKO 3TaIoB B MPOIecce KOHCYIbTUPOBAHHUS
a) 3;

0) 4,

B) 9;

r)2

[K-2

v3

59.

BeposiTHOCTB ycniexa BbINOJHEHUS] KOHCYJIbTALIMOHHOTO
NMPOEKTA yBeJINYNBAETCH B CJIy4ae:

a) cJauy KOHCYJIBTaHTOM MHOKECTBA (OpMaIbHBIX TEKYIINX U
3aKJIFOUYUTENBHBIX OTYETOB KIMEHTY,

0) BOBJIEUEHUS KJIMEHTA B MPOLIECC peUIeHUs] TPoOIeM U
OO0IIIEHUS] KOHCYJIBTAHTA C HUM,

B) OTCTPAHEHHUS KJIMEHTA OT y4acTHsl B Ipoliecce
KOHCYJIbTUPOBAHHUSI C IIEJIBI0 UCKIIIOUEHHS BOZMOXKHBIX MTPOOIIEM,
MEIIAIoIUX B paboTe

[K-2

33

60.

Ouenka 3(ppeKTUBHOCTH KOHCYJIbTAINOHHOM 1eSITeJIbHOCTH
ocyllecTBJIseTCs 0!

a) pearbHBIM U3MEHEHUSM B OpraHU3alluU-KIUCHTE;

0) 3aTpaTaM opraHM3alMU-KINEHTa HA YCIYTH KOHCYJIbTAHTa,

B) IIPOTHO3aM KOHCYJIbTaHTa,

T') 3aTpaTaM OpTraHU3aIMU-KINEeHTa Ha 00YYCHHE CBOCTO

[K-2

H3




nepcoHasa

61.

KosmyecTBo cTaamii B mponecce KOHCYJIbTHPOBAHMSA
a) 4;

0) 3;

B) 5;

r)2

IK-2

v3

62.

(P PeKTUBHOCTH PadOTHI KOHCYJIbTAHTA PACCUUTHIBAETCS
KaK:

a) OTHOILICHHE MTOJTYYCHHOH MPUOBLIN KOMIAHHEH-KITHEHTOM K
3aTpavyeHHBIM Ha MPOLIECC KOHCYIHTHPOBAHUS CPEACTBAM;

0) KOJIMYECTBO paboYero BPeMEHH, 3aTPAYeHHOT0 Ha
BEITIOJTHEHHE MTPOCKTA;

B) pa3HUIAa MEX]y JOXOJJaMH U PacX0/1aMU KOHCYJIbTAaHTa,

T') pa3HUIla MeKTy (PMHAHCOBBIMU TTOKA3aTEISIMK 32 MECSII 10
BHEAPEHHUSI TPOEKTA M YePe3 MECSI] TIOCIIe 3aBEPIICHHSI
BHEJPCHHUS ITPOCKTA

[K-2

H3

63.

Bua KOHCYJIbTALHOHHBIX IPOEKTOB, 0T KOTOPOIro 3¢ ¢exT
O0YeBU/ICH He3aMeAJIUTEbHO:

a) pa3bsiCHEHUE COTPYAHUKAM HEOOXOAUMOCTH JTMKBHUIAIIUU
JIUYHBIX AaHTUIIATUN B KOJUJICKTUBE;

0) pecTpykTypH3aius Ou3Heca,;

B) UCCJICIOBAHHE OTJCIBHBIX ACIIEKTOB KAYeCTBA BBIMTYCKAEMOM
KOMITAaHUEHN NPOLYKIUH;

') U3MEHEHUE OPTaHU3AIIMOHHON CTPYKTYPHI YIIpaBICHUS
KOMITAaHUH

[K-2

33

64.

XapakTepHasi 4YepTa ynpaBJeHYeCKOT0 KOHCYJIbTHPOBAHUSI:
1. HE3aBUCUMOCTh

2. 3(ppexTuBHOCTH

3. HEONPEIEIEHHOCTh

[1K-2

33

65.

OTanunTebHAsl 4YepPTa KOHCYJbTAHTA OT MeHeIKepa
1. yMeHre NpuHUMATh PEIICHUS

2. MIAPOKUN KPYTO30pP

3. OpaTOpCKUE HABBIKU

4. He3aBUCUMBIH B3I'JI4 1 HA KOMIIAHUIO CO CTOPOHBI

[1K-2

v3

66.

OTanunTenbHasi 4YepPTa KOHCYJbTAHTA OT MEHeIKepa
1. ymMeHne NpuHUMAaTh PEIICHUS

2. LINPOKUI KPYT0O30p

3. OpaTOpCKHUE HaBBIKU

4. He3aBUCHUMBIN B3Il HA KOMIIAHUIO CO CTOPOHBI

[K-2

33

67.

CBOliCTBOM TOBapa «KOHCAJTHHIOBAsS yCJIYra» siBJIsieTCs
1. ocs3aeMOCTD

2. HECOXPaHAEMOCTh

3. HEIIOCTOSHCTBO KayeCcTBa

4. HEOTAEIUMOCTE OT UCTOYHHUKA

[K-2

H3

68.

K MeToaam obecneyeHns B3aMMOEHCTBHIA ¢ KJIHMEHTOM BO
BpeMsl NPOIECCHOT0 KOHCYJIbTUPOBAHUA OTHOCATCSH:

1. opraHu3anmoHHas JHArHOCTUKA

2. OpraHmM3alMoHHas KyJibTypa

3. opraHu3anMoHHbIC MHTEPBEHIIUN

4. oprann3alMOHHOE MOBEICHHE

[K-2

H3




69.

YcTraHoBUTe NpPaBHUJbHOE COOTBETCTBHE MEXAy JSTanaMu
mporecca KOHCYJIbTUPOBAHUS (JIEBBIA CTOJOCI) U MPOIEAypaMu,
KOTOpBIE€ OCYILECTBIISIOTCS Ha TaHHOM JTare (MpaBblil cToberr).
Kaxnpiii oTBeT mpaBoro crondia MOXKET OBITh HCIIOJIB30BaH
OJIMH pPa3.

Oran nporecca | [Iponenypsl stamna
KOHCYJITHPOBAHUS

A. TIlogroroBka 1. JIETAIILHOC H3yYCHUE
IPOOIEMBI

b. /lnarunos 2. KOHCYHBIH OTUeT

B. IImaHupoBanue 1elicTBUN 3. o0y4eHue KIMeHTa

I'. BuenpeHnue 4. KOHTPAKT Ha
KOHCYJIbTHPOBAHHE

J1. 3aBeprenue 5. KOPPEKTUPOBKA MPEITIOKEHUN

[K-2

H3

70.

YcTraHoBUTE NPABWIBHYIO MOCJI€10BATEIbHOCTH NIPOBeIeHUsI
npoueayp, ocyumectBiasieMbIX Ha 3Tane «[lnannposanue
AeHCTBUID» B KOHCYJIbTAMOHHOM IIPOEKTe:

1. [InanupoBaHue MEPOTIPUATHI 110 BBHITTOJIHEHUIO TIPUHSITOTO
BapHaHTa peIlIeHus: TPOOIEeMBbI

2. IlpencraBnenre KIUEHTY MPEJIOKEHUM 110 OCYIIECTBICHUIO
W3MEHEHUH JJIs pelieHus: IpoOIeMbl

3. Ilouck unew 111 BO3MOXKHBIX PEIIEHUN TPOOIEMBI.

4. Pa3paboTka BapuaHTOB pEIIeHUs TPOOIEMBI U UX OLIEHKA.

[K-2

v3

71.

BcraBb HegocTawluiee CJIOBO B ONpeae/ieHre
(mpujarareybHOe)

B3anmoneiicTBrE KOHCYIbTaHTa C KJIMEHTOM B IIPOLIECCE
peLIEeHNS YKOHOMUYECKUX U YIIPABJIEHYECKUX 3a/1a4 — 3TO
KOHCYJbTUPOBAHUE.

[1K-2

33

72.

3anuuTe NpPaBUILHBIN OTBeT.
Kewm ocymiecTBisieTcss KOHTPOJIb BHITOJTHEHUS
KOHCYJIbTAalJUOHHOTO TIPOEKTA

[K-2

v3

73.

3anummTe NPaBUWIbHBIH OTBET.
KTo He sBnsieTcst CcyObeKTOM KOHCYJIBTHPOBAHUS?

[K-2

33

74.

3anuuTe NpPaBUILHBIN OTBeT.
Kakum 10KyMeHTOM periaMeHTUPYIOTCS STHYECKHE CTaHAApThI
KOHCYJIBTUPOBaHUsA?

[K-2

33

75.

BceraBb HeocTaloliee cJ10BO B onpeiesieHne
(mpuaarareyibHOe)

YrpaBiieH4ecKkoe KOHCYJIbTHPOBAHNE — ITO TIOHATHE
SKOHOMUKH.

[K-2

33

76.

3anummTe NPaBUIbHBIH OTBET.
CKOJIbKO MOJIXO0B CYLECTBYET K MOHATHUIO
«KoHCyIIBTHpPOBAaHHE»

[K-2

33

17,

BcraBbTe HeocTamiee CJ10BO B onpeaeaenue (MMs
CyLECTB., MH. YHCJIO).

DKcIepTHOe, MPoLecCHOe U 00yJaroliee KOHCYIbTHPOBaHHUE
MPEICTaBISAIOT CO0OM KOHCYJIbTUPOBaHUSI.

[K-2

H3




5.3.2.2. Bonmpocsl i1 YCTHOT0 Onpoca

Komne-

Ne Cooeporcanue HJIK
meHuyu

1. OCHOBHBIE NPUHIIUIBI KOHCAJITUHTOBOM JIEATEILHOCTH. IIK-2 33

2. KoncanTuur, kak Bua OusHeca. MK-2 33

3. | Bayrpennue u BHenrHue GpakTopsl, BAUSIONINE HA IK-2 V3
KOHCAJITUHTOBYIO JI€ATEIBHOCTD

4. | Mcnonp30BaHHE KOHCAJITHHTOBBIX YCIYT B COBPEMEHHOM IK-2 33
OusHece

5. | IlpuHIunsl yrpaBiaeHus] KOHCAITHHTOBBIMH IPOEKTAMH IK-2 33

6. | Pa3zpaborka pabGoyero miaHa u 0r0KeTa KOHCAJITHHTOBOTO IK-2 H3
ITPOEKTa

7. OcHOBHBIE METObI MOHUTOPHUHTA KOHCAJITUHIOBOM IK-2 33
JESTEIbHOCTH

8. | Pa3paboTka u peanusaiysi CTpaTeruu KOHCAITHHIOBOM (pUpMBI IIK-2 H3

9. | OcHOBHBIE METOBI MOBHIIEHNUS YPPEKTUBHOCTH IIK-2 V3
KOHCAJITUHI'OBOM J€ATEIbHOCTU

10. | OcHOBHBIC IOJIXO/IBI K YBEITHUCHUIO JOXOTHOCTH I1K-2 V3
KOHCAQJITUHIOBBIX OpraHu3anuil

11. | OcHOBHBIC IPUHIIUIIEI KATBKYIISITUN CEOECTONMOCTH TIK-2 V3
KOHCAQJITUHT'OBBIX YCIIYT

12. | OcHOBHBIE BH]IBI IEHOBOM MOJUTHKH KOHCAJITHHTOBOM IK-2 V3
OpraHu3aluu

13. | BocnpusTue Kak BHYTpEeHHHUH (DaKTOp MOBEACHUS TIOTPEOUTEIIEH. IK-2 33

14. | Knaccuduxanusi METOZOB ¥ METOMK KOHCYJIbTHPOBAHHS I1K-2 V3

15. | DkcnepTHOE KOHCYIBTUPOBAHUE KaK IMOAXO0/I K PEIICHUIO IK-2 H3
KOHKPETHBIX YIPABICHYECKUX 3a]1a4.

16. | IIpomeccHOE KOHCYTBTUPOBAHUE KAK MTOIX0]T K PA3BUTHIO T1K-2 H3
OpraHu3aluu

17. | CymuocTh 1 cnenuduka KOy4HHTa. IK-2 33

18. | Koy4nHr KaKk HHCTPYMEHT YIPaBICHYECKOHN JIESITETbHOCTH IK-2 33

19. | Pa3paboTKka KOHCAITHHTOBOTO MTPOEKTA IO PA3BUTHIO IK-2 H3
KOpPIIOPATUBHOW KYJIbTYpPbI KIIMEHTCKOW OpraHu3aluu

20. | 3amaun KOHCAJITUHTOBOTO MPOEKTA PA3BUTHSI KOPIOPATHBHOM IIK-2 33
KYJIbTYPbl OpPraHU3alH

21. | CymHOCTh M 0COOCHHOCTH KaJIpOBOTO KOHCAJITHHTA. [K-2 H3

22. | Vcrionp30BaHue JENTOBBIX UTP MPHU KAJIPOBOM KOHCAIITHHTE. IK-2 H3

23. | OCHOBHBIE METOIBI KaJpOBOr0 KOHCAJITUHIA TIK-2 V3

24. | Pommn KOHCYJIPTAaHTOB B KOHCAJITHHIOBOM TIpOIIecce I1K-2 33

25. | Opranu3anysi MOBBINICHUS KBATU(PHKAIUN KOHCYJIBTAHTOB IK-2 V3

26. | IlepcieKTUBBI M TEHACHIINU Pa3BUTHUs KOHcanTuHTa B ATTK TIK-2 V3

27. | KoHcantuHr kak cepa J1el0BOH aKTUBHOCTH IK-2 v3

28. | OCHOBHBIC IPUHIIMITBI KOHCAJITHHTOBOM JICSTEIILHOCTH. I1K-2 V3

29. | KoncanTuHr, Kak BHI On3Heca. I1K-2 33

30. | Bayrpennue u BHeuIHue (GpakTopbl, BAUSIONINE HA IK-2 33
KOHCAJITHHTOBYIO J€SITEIBHOCTD

31. | 4.VMcnonp30BaHHE KOHCAITHHTOBBIX YCIYT B COBPEMEHHOM IK-2 H3

OnsHece




32. | IlpuHIMIIBI yIIpaBJICHUS! KOHCAITHHTOBBIMH IPOESKTAMH IK-2 V3

33. | Pa3pabotka pabouero mjiaHa u 01 KeTa KOHCAITHHTOBOTO IIK-2 H3
IIPOEKTa

34. | OCHOBHBIC METOIbI MOHUTOPUHTA KOHCAJITHUHTOBOM IK-2 V3
NEeATEIbHOCTH

35. | TakTHKa ynpaBieHUs] KOHCAITHHIOBOH (DHPMBI I1K-2 33

36. | Kakre KOMIIOHEHTHI BKJIFOYAET KaJAPOBBI KOHCAITHHT IK-2 V3

37. | Kputepuu moadoopa nepcoHaia ajisi KOHCAITHHIOBOU IK-2 H3
OpraHu3aluu

38. | KoncynpTipoBaHue KIMEHTA IO MOAO00pY NepcoHana IK-2 H3

39. | KoHCynbTHpOBaHHUE KIMEHTA B MPOIECCE OPTraHU3AIIMOHHBIX IK-2 33
VM3MEHEHUN

40. | KoHCy/bTUPOBaHKE KIMEHTA 110 TPEOI0JICHUIO COMTPOTHBICHHUS IIK-2 33
IIEPCOHAJIOM OPraHU3ALMOHHBIM HU3MEHEHUSIM

41. | Metoabl KoHcanTUHTa Ha ATarne «[1oaroToBKka KOHCANITHHTOBOTO IK-2 H3
IIPOCKTa»

42. | MeTozpl KOHCAITUHTA Ha JTane «AHAIU3 MPoOIeMbD» I1K-2 H3

43. | Metobl KOHCaTHHTa Ha dTane «Pa3paboTka peKoMeHaauii IK-2 H3

44.| Metoapl KOHCAJITUHTA Ha dTare «BHeapenue» TIK-2 H3
5.3.2.3. 3agauu A9 NPOBEPKU YMEHUIl U HABBIKOB
Ne Cooepiicanue Komne- HJIK
menyus
1 IK-2 33

IIpounTaiiTe o4epk O Cirydae U3 MPAaKTUKU KOHCYJIBTAHTA U OTBETHTE Ha
BOIIPOCHI.

BuxTtop MBaHOB - HauMHAaOMUNA KOHCYIbTaHT. [0 3TOr0 OH B TeueHue 12
Jet paboTai B jAenapTaMeHTe SKOHOMHUYECKOTO pa3BUTHs aIMUHHCTPALUU
Boponexckoil  obimactTu B KayecTBe  BEAYIIETO  CIELUAIKCTA,
3aHMMAIOILEroCs 3aKIYEHUEM KOHTPAKTOB Ha IIOCTaBKY pa3jIM4HOIO
obopynoBanusa. Ilotom pemun HadaTh paboTaTh CaMOCTOSITENBHO,
«T1epeist Ha JpYTryl0 CTOPOHY» M KOHCYJIBTUPYSl KJIMEHTOB, IBITAOIINUXCS
MOJIYYUTh MPAaBUTEIbCTBEHHbIE KOHTPAKThl. B KOHIIE KOHIIOB, KTO MOKET
3HATh JIy4ylle CHOCOO0 COCTAaBJIEHUS BBIUTPBILIIHOTO NMPEATIOKEHUS, KaK He
OBIBIIUI CIyXaIIUi MO 3aKJIIOYEHUI0 KOHTPAKTOB? 3Hasl, UTO €ro ObIBIIMMA
JenapTaMeHT TOTOBWJI COIVIALIEHHE O 3aKJIOYEHUH KOHTPAKTa Ha IMOCTaBKY
OINpEeIeIECHHOT0 HEOOXOIMMOT0 TMPOAYKTa C KOHEYHBIM JOXOJOM B
HECKOJIbKO MHWJIJIMOHOB pyOJei, a Takxke IOHMMAas, YTO TOJBKO JIBa
MPOU3BOIUTENIS MOTJIH, HACKOJIBKO 3TO BO3MOYKHO, YJIOBJIETBOPUTDH JTAHHYIO
NOTpeOHOCTh, OH HAHEC BU3UT MNPOM3BOJIUTENI0 A U TNPEITIOKHUI CBOU
ycnyru. Ha r-na X- pykoBoauTenss KOMIaHUU A, TPOU3BEN BIEYATICHUE
onbIT Bukropa MBanoBa. OH cIipocuil 0 TOHOpape U 0 KOJIMYECTBE BPEMEHU
Ha COCTaBJIEHHE MNpEeAJIOKEeHHsA. BUKTOp OTBETMJ, YTO MOXKET HamucaTh
KOHTpAaKT 3a TpU Helenu U uto ronopap cocraBuT 35 000 py6. U r-u X
corjacwicsi, Iepeiajl IanKy ¢ JAOKyMEHTaMu M ckazal: «Bor Hama
cneuudukanus U neHsl. MoxkeTe HayaTh paboTaTh MpsAMO ceidyac, a Hal
IOPUAMYECKUN OTIIeN OTOLUIET BaM KOHTpakT». Bukrop MBaHoB ObLT B
BOCTOPreé OT CBOErO IEPBOTO 3aJaHUs M YyBCTBOBAJ, YTO HAaXOJIUTCS Ha
MyTH K YCHENIHOW He3aBUCUMOW Kapbepe. OH cpa3y ke OTIpaBHIICS
paborate. OH TpyAWJCS JHH, HOYH, IO BBIXOAHBIM M 3aKOHUYMI




NpeyIoKEHNEe O 3aKJIIOUYEHUM KOHTpaKTa 3a [B€ HeJenu (Ha HEeIelto
panbie). BepryBmucek B oduc r-Ha X, OH y3HAJ, 4TO HEACNI0 Ha3ad TOT
OBLT YBOJIEH U YTO TeNephb ero Mecto 3aHsa r-H Y. [locnennuii sxe ckasai,
YTO HUYEro HE 3HAET O corameHuu r-ua X ¢ Bukropom MBaHOBBIM, 4TO
OH HE MOXET HaWTH NHCbMEHHOTO KOHTPaKTa, W HE oJ00pseT
IpUIJIAIEHUs] JIIOJEH €O CTOPOHBI JUISl COCTaBIEHUS MPEMJIOKEHUH O
3aKJIFOYEHUU KOHTpPAKTa, KOrja B KOMIIAHUU MOCTOSHHO paboTaloT Tpu
YeJI0OBEKA, COCTaBIIIOLIME IPEAJIOKEHUS JUIsl  IPABUTEIbCTBEHHBIX
KOHTpakToB. B utore Bukrop MBanoB Obu1 yBosieH. OH IpHIIEN B SIPOCTh U
YyBCTBOBAJI, YTO C HUM OOOLLIMCh HECHPABEAIMBO U HedecTHO. OH
MOCHEMIWI K BULE-TIPE3UJEHTY APYroro IMPOU3BOAUTENS U CHENAT €My
CIIeyIollee MIpeIoKeHue: «S cOCTaBI0 BaM NPEI0KEHUE O 3aKJIIOUEHUN
KOHTPAaKTa, OIjlaTa KOTOPOTo OyAeT MOJHOCThIO 3aBUCETh OT PE3YJIbTATOB.
Moii roropap - 55000 py6. Eciin Moe mpenyioskeHue HE BBIUTPACT, BBI
HUYEr0 MHE HE 3alulaTute». Buue-npe3usieHTa 3TO 3auHTEPECOBAIO.
«Bame mnpennokeHue 3BYYUT OUEHb 3aMaH4YMBO, - CKa3ajl OH, - HO
MHTEPECHO Yy3HAaTh, MOYEMY BBl CTOJIb YBEPEHHBI B HAIIEM BBIUIPHILIEC
KOHTpakTa?». «O4eHb npocTo, - oTBeTUd Bukrop VBaHOB, - ¥ MeHs ecTh
BCs CHeU(UKALMS U IICHBI Balllero ¢AMHCTBCHHOTO KOHKYpeHTa». Ha uro
BUILIE-TIPE3UICHT cKa3all: «Eciu Bbl HEMEJIEHHO HE YHIETE OTCI0Aa, TO MHE
MPUACTCS TI03BATh OXPaHY».

Buktop HBanoB pgymaer, 4YTO TOCTYNHJI NPaBHUIBHO H 4YTO 00a
NOTEHLMAIbHBIX KIIMEHTA €T0 IJI0XO0 UCII0JIb30BaJIH.

Bompocsr:

1. C kaxoro momeHnTa Bukrop MIBaHOB Hayal qomycKaTh OLIMOKU?

2. B uém BBl BUJIUTE OCHOBHYIO MPUYHHY HE ITUYHOTO MOBEICHHUS BUIIE-
MIPE3UJICHTa KOHKYPUPYIOIIETO MPEPUATHS?

3. Ecnu Ob1 Bl Obii Ha MecTe Buktopa MBaHOBa, Kak Obl BBl TOCTYIHIIN B
9TOM cuTyanuu?

T1IK-2 V3
B 3aBucumocTH OT MOJENN KOHCYJIBTUPOBAHHS (DKCIIEPTHOE, MPOCKTHOE,
MPOIIECCHOE) OMpEeNUTE yJyacTHe KOHCYIbTaHTa U KIIMEHTA Ha Pa3InYHBIX
dTarmax KOHCAJITHHTOBOTO MPOCKTA.
[ToctraBbTe 3HAK (+) B COOTBETCTBYIOIIEH CTPOKE ATara KOHCYJIbTUPOBAHUS
C yYeTOM MOJEIN KOHCYJIbTUPOBAHUS, ©CIM KIUCHT (KOHCYIIBTAHT)
NPUHUMAET B HEM y4JacTHe, WIIH 3HAK (-) — €CJIM yJacThe He MPUHUMACTCS.
Ne Moieni KOHCYJIBTHUPOBAHHUS
ILII.
JKCIIEPTHOE MPOEKTHOE MPPIIECCHO
Ortansl ol
KOHCYJTBTUPOBAHUS
1. Onpenenenue npodJjeMsbl
KOHCYJIbTaHT
KJIUEHT
2. Pa3paboTka pekomeHnaanuii
KOHCYJIbTaHT
KIUEHT




3. Opranun3anus BHe/IpeHUsA
peKOMeH1anuil
KOHCYJIbTaHT
KJIMEHT
[K-2 V3

Onpenenure (QYHKIUHM, KOTOpPbIE JOJDKEH BBINONHATH KIUEHT IpH
HKCHEPTHOM, MPOEKTHOM H MPOLECCHOM KOHCYIBTHUPOBAHUH.
[ToctaBbTe 3HaK (+) B COOTBETCTBYIOLIECH CTPOKE, €CIIU KJIMEHT BBIITOJIHSET
yKa3aHHbIE (PYHKUWHU, WIK 3HAK (-), eclii (YHKIMU KIMEHTOM B JaHHOM
MO/JIEJIN KOHCYJIbTUPOBAHUS HE BBIIOIHSIOTCS.

Ne OyHKIUY KIIMEHTa Mojenu KOHCYIbTUPOBAHUS

.11

HKCHEPTHOE | MPOEKTHOE IpOLIECCHDPE

1. | KoHTpoJb 3a JesITeIbHOCThIO KOHCY/IbTAaHTA

2. | Oco3HaHue peKOMEHIANi KOHCYJIbTAHTOB

3. | [Ipunstue COOTBETCTBYIOIIUX

YIPABJICHYECKUX PEIICHUI

4. | Opranusanysi BHeApEHHsl peKOMeHAauui

5. | CO60p HCXOMHBIX JAHHBIX

6. | YuacTre B AMarHOCTHKE MPOOIJIEMBI

7. | ®opMHpOBaHUE KOMaHIbI

8. | OnpeneneHne NePCIEKTHB COTPYTHHYECTBA

9. | OneHka pe3yabTaToB pabOThI
PazpaOoraiiTe kpuTepun BbIOOpa KOHCYIBTAIIMOHHON (PUPMBI [K-2 33
(KOHCYJIbTAaHTA) B 3aBUCUMOCTH OT OPraHU3al[MOHHO-TIPaBOBOI (OPMBI.
(TBOpueckuii mpoeKT)
[IpennoxuTe penieHue mpoOIeMbl, COCTaBbTE TUIAH peanu3anun pemenus u | 11K-2 V3

000CHYIITE €ro.

Jlns perieHust CUTyanui, HEOOX0AMMO PacCMOTPETh OTPAHUYCHHS,
KOTOPBIE MOTYT TIOMEIIATh YCIEeXy KOHCAIITUHIOBOTO MPOEKTa, 3aTeEM
MPOaHATU3UPOBATH CUTYAIIUHU U pa3paboTaTh MOAPOOHBIE PEKOMEH AU
M0 PEIIEHUI0 MPOOJIeM, BOSHUKAIOIINX BO BPEMST KOHCAJITHHTOBOTO
npoliecca, pyKoBOJICTBY MPEAIPUITHS, KEA0IIEro c/iejaTh 3aKa3 Ha
KOHCAQJITUHTOBYIO YCIIYTY.

Cutyanus y1s aHanu3a. 3aKa3yuK U KOHCYJIbTaHT PacXoAsITCs BO
B3TJISAIAX:

- Ha OW3HEC, IBUXKYIINE CUITBI U KITI0YeBbIE (DaKTOPHI €T0 yCIexa;

- Ha CTpaTETHIO Pa3BUTHsI OU3HECA, MACIITa0bl HEOOXOUMBIX U3MEHEHHUH U
WHHOBALIUM, TEMIIbI PECTPYKTYpHU3aIliH, €€ pe3yIbTaThl U BPEMEHHbIE
MEePCIEKTUBBI UX TIOTYUCHHUS;

- Ha KOHCYJIbTUPOBAaHUE, POJIb KOHCYJIbTAHTA, 33JJa4H, KOTOPbIE OH IIPU3BAH
PELINTh, Pe3YyIbTaThl €r0 TPYyJa U T.1.




PaCCMOTpI/ITe CUTyallUl0O MW  COCTAaBbTC TCXHHUUYCCKOC 3aJJaHUC Ha
BBITTIOJTHCHHUEC KOHCYJIbTALITMOHHOI'O ITPOCKTA.

Curyauus. IIpeanpustue nuiieBoil MPOMBIIIJIEHHOCTH CPEJHETO pa3Mepa,
pacnosioxkeHHoe B lleHTpanbHo-UepHo3zemHoM paiione (I[UP), moaseno
UTOTH OYEPETHOTO PUHAHCOBOTO Toa. Pe3ynpTaThl OBLIN HEYTEIIUTEIHHBI.
PykoBOJACTBO TOTOBMJIOCH K IPOBEIEHUIO COOpaHUs aKIMOHEPOB, Ha
KOTOPOM TUIAHUPOBAJIOCH MPEJCTABUTH MEPHI IO MOBHIICHUI0 (PUHAHCOBOM
yctoitunBoctd AO. D10 moTpeOoBaIo MPOBEICHUSI KOMILUIEKCHOTO aHaIu3a
U OLEHKH (PMHAHCOBOTO COCTOSHUS. Mcxonms W3 TOro, 4TO CPOKU ObLIH
MUHUMAJbHBIMU, 00BEM paboT ObLT JOCTATOYHO OONbIIMM U TpeboBal
OTBJICUCHHUS] OT CBOMX  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  BEIYIIUX
CHEIHUAIMCTOB (KOTOpBhIE paHee He 3aHMMAJUCh pa3pabOTKON MOAOOHBIX
porpaMM, IMOCKOJIBKY 3TO HE BXOJIUT B MX (DYHKIMH) M OTCYTCTBOBaja
HeoOxoaumas uH(OpManus, PYKOBOJICTBO PEIINUJIO BOCIOIb30BATHCS
yCIIyraMu KOHCYJIbTAaHTOB.

TexHuuyeckoe 3a/laHne Ha KOHCYJIbTallMOHHBIN MPOEKT JIOJIKHO OTpaXaThb
CJICAYIOIIME aCIEKThI:

- 00111Me YCIIOBUSI BHIIIOJHEHUS! KOHTPAKTA;

- [IeJIb KOHTPAKTa U 3a/1a4ul, KOTOPBIE JIOJKHBI OBITh PEIIEHbl B paMKax
IIPOEKTA;

- HanOosee 3(h(heKTUBHBINA OJXO0/1 K BBIITOJIHEHHIO KOHTPAKTA;

- 00bE€MbI U IPUMEPHBIH I71aH padoT (C TOUKH 3pEHUS KIIUEHTA);

- BpEMEHHbIE PaMKHU U 3Tarnbl padoT (€CIu KIUEeHT MpeanoaraeT Kakue-
100 BpEMEHHbIE OIPaHUYEHHUS);

- 0’)KMJIa€MBbI€ PE3YJIbTATHI;

- IEpCOHAN, HEOOXOUMBIH J1JIsl BHITIOJIHEHHS paloT;

- POJIb U 00S3aHHOCTH KOHCYJIBTAaHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIb 32 BBIIIOJIHEHUEM IIPOEKTAa W €ro OLCHKAa; IPUMEPHBIN
OI0/KET MpOEKTa (B YEIOBEKO-/THSX).

[K-2

V3




5.4.1. OueHka 10CTHKEeHHsI KOMIIETEHIIUIi B X0/1€ l'lpOMG)KyTO'—[HOﬁ aTTeCTalun

Komnerennus [1K-2 CiocoOeH NpuHUMATE y4acTHE B IPOSKTUPOBAHUY OpraHH3AIIMOHHBIX JICHCTBHIA,
3¢ (HheKTUBHO UCTIONHATE CITyKeOHbIE 00513aHHOCTH M yYaCTBOBAThH B TPYIIIOBON paboTe HA OCHOBE
3HAHUS POIECCOB IPYNITOBON JMHAMUKH U IPUHITUIIOB ()OPMUPOBAHUS KOMAH/IbI

Homepa
WnaukaTopsl JocTwkeHus koMmmnereHmn [TK-2 BOIIPOCOB U
3a/1a4
3aJa41 K
Kon Coneprxanne BOIPOCHI K 9K3aMEHY SK3aMeHy
33 3HaeT NPUHLMIIBI KOHCAJITUHIA OPraHU3alui 1,3,7,8,11-13,
18,19,24, 147
24,30,32,40, Y
44-46,60
V3 Ynmeer hopMHpPOBATh PEKOMEHIAIMH OPraHU3alUsIM Ha 15,17,20,21,
OCHOBE CBEJICHHI 00 X COCTOSTHUHM U OCOOEHHOCTSX 22,29,31,
pa3BUTHUSL 33,34,35,36, 26
39,41,43,49, ’
50,54,55,57,58
H3 Hmeet HaBbiku 110100pa MOKa3aTeNeH s 2,4,5,6,9,
UCCIIEI0BaHMs OPraHU3ALMOHHbIX JEUCTBUMN U 10,14,16,23,
JUHAMUKHU OpraHu3alnuu 26,27,28,37,38, 2,57
42,47,4851,
52,53,56,59

5.4.2. Onenka J0CTHKEHUS] KOMIIETCHIMI B X0/Jl¢ TEKYLIEero KOHTPOJIA

Kommnerennus [TK-2 Criocoben npuHUMAaTh ydacTre B IPOSKTHPOBAHUY OPTaHU3AIMOHHBIX JICHCTBUH,
3¢ PEKTHBHO UCTIONHATH CIy)KeOHbIe 0053aHHOCTH U YU9aCTBOBAaTh B TPYIIIOBOH padOTe HA OCHOBE
3HAHUS MIPOIIECCOB IPYNIOBOH TMHAMHUKH M NPUHIUIIOB ()OPMUPOBAHUS KOMAH Il

WNuaukaTtopsl gocTkeHus komrereHmuu [TK-2

Homepa Bonpocos u 3axau

331491
BItIc:
Kon Conep:xanvie TECTBI BOMPOCEI /T HPOBEPKU
YCTHOIO orpoca o
YMEHHUH U
HaBBIKOB
33 3HaeT NPUHLUITBI KOHCAJITUHTA OpraHu3aluil 1457, 1,2,45,7,13, 1,4
8,9,10,13, 17,18,20,
14,16,18,20, 24,29,30,35,
23,27,32,36,40, 39,40
43,54,59,63
V3 VMeeT GOpMHPOBATE PEKOMEH ALK 6,11,12,19,21, 3,9,10,11, 2,3
OpraHU3aIsaM Ha OCHOBE CBEJIEHUI 00 hx 26,42,31,35,37, 12,14,23,25,
COCTOSIHUH ¥ OCOOCHHOCTSIX Pa3BUTHS 38,39,41,44,45,49,50, | 26,27,28,32,
56,58,61, 34,36
H3 Nmeet HaBbIkH MTOAOOpA MOKA3aTENCH IS 2,3,15,17,22, 6.8.15 16 5,6
YCCIIEJOBAHMS OPraHM3allMOHHBIX JIEHCTBUM 24,28,29,30,33, 19 2’1 '22 ’31 ’33
U IMHAMHMKH OpraHU3aluu 34,46,47,48,51, 3'7 3’8 4’1 4'2 '
52,53,55,57, ’43' 44' '
60,62 '




6. YueOHO-MeTOANYECKOE o0ecnmeuyeHne TUCIUIIINHDI.

6.1. Pexomenayemasi aureparypa.

Tun
peKoMeHIanuil

IlepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BaHME,
roJl M MeCTO U31aHMsl)

KoJunuyecTBo
K3. B
onoJIHOTEKE

1

|

2

|

3|

1. YueOnsie
U3IaHusI

1. JIumGepoB H. B.YnpaBneHueckoe KOHCYIbTUPOBAHUE
[DnexTponHbIi pecypc] : yauebnoe mocodue / H. B. JlumbepoB
.— Ywra : 3a0I'Y, 2020 .— 133 ¢c. — Pexxum
noctyna:https://e.lanbook.com/book/173698> .—
<URL:https://e.lanbook.com/img/cover/book/173698.jpg>.

2. bruaos A. O. YrpaBieHUECKOe KOHCYJIBTUPOBAHHE [dIICK-
TpoHHBII pecypc]: BO - Maructpatypa / A. O. biunos, B. A.
JIpecBssHHUKOB - MockBa: M3narenscko-Toprosast Kop-

nopauus "/amkos u K", 2020. - 210 c. [9U] [9bC 3nanuym]

3. ITaBnoBa M.B. YnpasneHueckuin koHcantuHr 8 AMK
[OnekTpoHHbI pecypc] : yuebHoe nocobue / M. b. lNMaenoea, . B.
CamcoHoBa .— CaHkT-IeTepbypr : JlaHb, 2022 .— 200 c.— Pexum
pocTtyna:https://e.lanbook.com/book/205943> .—
<URL:https://e.lanbook.com/img/cover/book/205943.jpg

4. CokosioBa M.M. YnpaBneH4yeckoe KOHCYNbTUpOBaHWeE
[anekTpoHHBIN pecypc] : YuebHoe nocobue / M. M. Cokonosa .— 1
.— Mockea : OO0 "HayuyHo-usgatensckun ueHtp MHOPA-M", 2022
— 215 ¢c. — Pexum
noctyna:https://znanium.com/catalog/document?id=399312> .—
<URL:https://znanium.com/cover/1816/1816982.jpg>.

5. Makcumuos M.M. CoBpeMeHHbI MEHEAXKMEHT [aNEeKTPOHHbIN
pecypc] : Y4ebHuk / M. M. MakcumuoB.— Mockea : BysoBckui
y4ebHuk, 2022 .— 299 c. — pexum
noctyna:https://znanium.com/catalog/document?id=399503> .—
<URL:https://znanium.com/cover/1841/1841703.jpg>

6. UynaHoBa O.J1. YnpaBneH4eckoe KOHCYNbTUpoBaHue
[anekTpoHHbIN pecypc] : YuebHoe nocobue / O. J1. YynaHoBa .— 3,
nepepab. n gon. — Mocksa : OO0 "Hay4Ho-n3gaTenbCkuin LEHTP
VHOPA-M", 2023 .— 230 ¢c..— Pexwnm goctyna:
-https://znanium.com/catalog/document?id=422207> .—
<URL:https://znanium.com/cover/1906/1906719.jpg>

7. Mawmaii O.B. YnpaBieHueckoe KOHCYJIbTUPOBAHHUE: yueOHOE
nocobue / O.B. Mamaii, U.H. Mamaii. [DnekTpoHHBII pecypc].
— Kunens: MBI Camapckoro I'AY, 2022. — 266 c. Pexum
nocryma: https://reader.lanbook.com/book/301958#2
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Tun
peKoMeHIauuil

IlepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BaHME,
roJl M MeCTO U31aHMs)

KoanuyecTBo
K3. B
onoJIHOTEKE

1

|

2

3

2. Metoau-
yeCKHe U3JaHUs

1. YnpaBneH4Yeckuin KOHCaNTUHI [ONeKTPOHHbIN pecypc] :
MeTOoAMYeCKMe yKa3aHus No CaMOCTOATENbHON paboTe Ansg
oOyvatomxcsi No HanpaeneHuto nogrotoekn 38.03.04
"ocyaapcTBEHHOE M MyHULMNANbHOE ynpaBrieHne npounio
"MyHuuunaneHoe ynpaeneHne B cenbCckux Tepputopmsax” /

BopoHexckuii rocyaapCTBEHHbIN arpapHbIn yHUBepcuTeT ; [cocT. : T.

A. Muxanesa, E. B. 3akweBckas] .— BopoHex : BopoHexckui
rocyoapCTBEHHbIV arpapHbi yHuBepcuTeT, 2021 .— Pexum
noctyna: :http://catalog.vsau.ru/elib/metod/m165527.pdf

2. YnpaBrneH4Yeckunii KOHCanTUHI [ONEKTPOHHbIN pecypc] :
MeTOAMYECKME yKasaHWs N0 OCBOEHUIO ANCUMMINHBI ANS
obyvatomxcs no HanpaeneHuto noarotoskn 38.03.04
"ocyaapcTBEHHOE M MyHULMNANbHOE ynpaBrieHne npousio
"MyHuuunaneHoe ynpaeneHne B CenbCkux Tepputopmsx” /

BopoHexXckunin rocygapCTBEHHbIN arpapHbii YHUBEpPCUTET ; [cocT. : T.

A. MuxaneBa, E. B. 3akweBckas] .— BopoHex : BopoHexckui
rocygapcTBEHHbIN arpapHbii yHuBepceutet, 2021. — Pexum
pocTtyna: http://catalog.vsau.ru/elib/metod/m165529.pdf

3. Ilepuo-
TUYECKHUEC
W3JIaHUS

1. AIIK : 5KxOHOMUKa, yIIpaBJICHHE: EKEMECITUHbII
TEOPETUYECKUI U Hay4YHO-IIPAKTUYECKUH sKypHal - MockBsa:
Arponpomuszaat, 2023

2. MenemxmenT B Poccuu u 3a pybexom: xypHat: 16+ -
Mocksa: @unnpecc, 2023

3. DKOHOMHKA CEeITbCKOXO035IICTBEHHBIX U MepepadaThIBAIOIIUX
MpEeANPUATHIL: EskeMeCsYHbIN TEOPETUYECKUI U HAy9HO-
MPaKTUYECKHUH KypHain / MUHHCTEPCTBO CENIbCKOT0 X03s5icTBa
P® - Mocksa: Penakius xypHana "DKOHOMUKA
CeNIbCKOXO035IICTBEHHBIX U NlepepadaThIBarOIIUX
npennpusitaii”, 2023

6.2. Pecypcol cetn UuTEpHeT

6.2.1. DieKTpOHHBbIEe OUOJINOTEYHbIE CHCTEMBI

HasBanue Pasmemenne

Jlausp

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAVT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

O OB |WIN|F-

OnektponHas bubnnorexka BIAY

http://library.vsau.ru/
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6.2.2. Ilpodeccuonasibabie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CHCTEMBbI

Ne Hazsanue Pa3smemenne
1 Enunas mexBenoMcTBeHHas HH)OPMAIIHOHHO— https://fedstat.ru/
CTaTHCTUYECKas CHCTEMa
5 Bbaza nanHbIX moKa3aTenel MyHHUIIUITATbHBIX http://lwww.gks.ru/free_doc/new_
00pa3oBaHHii site/bd_munst/munst.htm
3 | baza ganapix ®AOCTAT http://www.fao.org/faostat/ru/
4 | TlopTayl OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5 | ITopTan rocyapCTBEHHBIX YCIYT https://www.gosuslugi.ru/
6 | CrpaBounas npaBoBas cuctema ['apant http://ivo.garant.ru
7 | Daexrponnsii cepBuc "IIpo3paunslii Ousnec" https://pb.nalog.ru
8 ®denepanbHas TOCYAapCTBEHHAS CHCTEMA https:/fgistp.economy.gov.ru/
TEPPUTOPUATHHOTO TUTAHUPOBAHHUS
9 | Arpapnas poccuiickasi HHPOPMAIIMOHHAS CUCTEMA. http://www.aris.ru/
10 HH@OpMaHHQHHaﬂ cHCTEMa IO http://agris.fao.org/
CEJIbCKOXO03UCTBEHHBIM HAyKaM M TEXHOJIOTHUSIM
11 | CnpaBounas npaBoBas cuctema Koncynwsrant [Inroc | http://www.consultant.ru/
6.2.3. CaiiTbl 1 MHGOPMAIIHOHHBbIE OPTAJIBI
Ne HasBanue Pasmenienue
1 O(bnmfaﬂmfbm cant lpasurenberaa http://www.government.ru
Poccuiickoit @enepanuu
2 OdransHbIA _ caiT denepaibHOM  CITYKOBI hittp: /AW, gks.fu
rOCY/IapCTBEHHOM CTaTUCTUKH PD
3 O(I)HEIH&HBHBIH caiiT MuHHCTEepCTBa CEIbCKOT0 ttps:// WWW.MCX.gOV.1u
xo3sictBa PO
OdunmanbHblil callT MuHHCcTepcTBa PUHAHCOB ) "
4 PD http://www.minfin.ru
5 KoHCynbTalMOHHBIN LIEHTpP Pa3BUTHS http:/Awww.e-management.ru)
9JIEKTPOHHOTO OM3HECa
7 | CaliT ruiIbIMHA MapKETOJIOTOB http://www.marketologi.ru
ONEKTPOHHBIM MHOTONIPEAMETHBIN HAYyYHBIN
8 | xypHan «YnpaBieHHe 00IIeCTBEHHBIMU http://www.bali.ostu.ru/umc/
HKOHOMHYECKUMH CUCTEMaMM
9 | UuTtepHeT-pecypchl npe3uaenta Poccun http://www.kremlin.ru/
10 DKOHOMUKA U YHPABJICHNE HA IPEIPUATHSX: http:/Aww.eup.ru/
Hay4yHO-00pa3zoBaTeNbHBIN NOPTAI
11 bub/moTexa MaTepuaos no SKoHOMHIECKOi http://www.libertarium.ru/library
TEMaTHKe
12 Marepwuaisl IO COIUATEHO-I)KOHOMHYECKOMY http:/Awww.finansy.ru
MIOJIOKEHMIO U pa3BUTHIO B Poccun
14 AHAIH3 1 IMarHOCTHKA XO3AHCTBEHHOU http://www.aup.ru/books/m1092/
JeSITeIbHOCTH MPENPUSTHS
15 | Ymopasienue 3aTpaTaMu MpeaNpHsITUS http://www.aup.ru/books/m663/
16 Odwunmanpuelii caiit LlenTpansHoro 6anka Poccrm http:/Awww.chr.ru

(aHAIMTHYECKHE MaTEepHAIbI)
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PocbuznecKoncantuur (Marepuanbt )

17 http://www.rbc.ru
AHAJIMTUYECKOTO M 0030PHOTO XapakTepa

18 | MOHUTOPHHT SKOHOMHUYECKHX ITOKa3aTeleit http://www.budgetrf.ru

7. MaTepl/laﬂbHO-TeXHI/I‘leCKOe H nMporpaMmmHoe odecreueHue AUCHUIIIMHbI

7.1. [loMemeHnusi 1Ji51 BeJeHUs1 00pa30BaTeJIbHOI0 Mpomecca u 000py10BaHue

HanmeHnoBaHMe TOMEIIEHUH [T TPOBEACHUS BCEX BUIOB
y4eOHOU JAesITeTbHOCTH, IPETyCMOTPEHHON Y4eOHBIM IJIAHOM,
B TOM YHMCJIC TIOMEIIEHUS ISl CAMOCTOSTEIILHOM PaboThI, C
yKa3aHUEM MepedHsi OCHOBHOT'O 000py10BaHUsI, Y4EOHO-
HATJISTHBIX TIOCOOUH U MCIIOJIb3YeMOT'0 IPOTPaAMMHOTO
obecrieueHus

Anpec (MECTONOJIOKEHNUE)
MOMEIIEHUH IS TPOBEACHUS
BCEX BUJIOB yUEOHOMI
NesTeIbHOCTH,
MPEAYCMOTPEHHOM Y4eOHBIM
IUIaHOM (B cilydae peanu3anuu
00pa30BaTeNbHOM POrpaMMbl B
ceTeBoil popmMe TOMOTHUTENBHO
YKa3bIBACTCSl HAUMEHOBAHUE
OpraHu3alyu, ¢ KOTOPOH
3aKJII0YEH JOTOBOP)

VYyeOHast aymuTopus 1Ji MPOBEACHUS YIeOHBIX 3aHITUMN:
KOMIUIEKT y4eOHOW MeOenu, 1eMOHCTPAllMOHHOE
o0opynoBaHue U y4eOHO-HAIJIAIHBIE TOCOOUS: CUCTEMa
BUJICOCBSI3M, KOMIIBIOTEPHAS TEXHUKA C BOZMOKHOCTBIO
nojkitoueHus Kk cetu "MHTepHET" M o0ecnieueHneM 10CTyma B
AJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTENBHYIO CPEY,
UCrosb3yemMoe nporpaMmmuoe odecieuerne MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic,
Slunexc Bpaysep/ Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice, npe3enTanimonnoe o60opyaoBaHue

394087, BopoHnexckas 001acTh,
r. Boponex, yn. Muuypusa, 1.
3aHue TIaBHOrO y4eOHOTo
Koprnyca. Aya. 273

VYueOHast ayTUuTOpHs I IPOBEICHUS YUeOHbBIX 3aHATHI:
KOMIUIEKT  yuyeOHOW  meOenw, JIEMOHCTPALlMOHHOE
o0opyoBaHUE M y4e€OHO-HAIJIAHBIE TOCOOMS, KOMIIBIOTEPHAs
TEXHHMKA C BO3MOKHOCTbIO MOJIKIIt0UeHHs K cetu "MHTepHeT" n
o0ecrieyeHHeM JI0CTyla B 3JIEKTPOHHYI HH()OPMAIMOHHO-
0o0pa3oBaTelIbHyI0  Cpeny, HCIIOJIb3YEMOE  MPOTrpaMMHOE
ob0ecnieuenne MS Windows, Office MS Windows, DrWeb ES,
7-Zip, MediaPlayer Classic, Siunexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, Boponesxckas 0051acTb,
r. Boponex, yn. Muuypusa, 1.
31aHKe TIaBHOrO y4eOHOro
kopryca. Ayna. 219

VYyeOHast aynuTopus Ui MPOBEACHUS YIEOHBIX 3aHITHIA:
KOMIUIEKT yuyeOHOI ~ MeOenu,  JEeMOHCTpalMOHHOE
00opyoBaHre U y4eOHO-HATJISATHBIE TTOCOOUS

394087, BopoHnexckas 001acTh,
r. Boponex, yn. Muuypusa, 1.
31aHue rIaBHOTO y4eOHOTO
kopnyca. Ayx. 267, 256, 260

VY4eOHast aymuTopus I TPOBEACHUS YIEOHBIX 3aHITHINA:
KOMIUIEKT Y4eOHOU MeOesH, IeMOHCTPAIlMOHHOE 000PYyI0BaHNE
U y4eOHO-HArJsIAHBIE ~ MMOCOOMS,  BUICONPOEKIIMOHHOE
o0opynoBaHue TUTST MIpe3eHTAIHI; cpexncTsa
3BYKOBOCIIPOM3BEJICHUS; HKPaH; BBIXOJ B JIOKAJbHYIO CETh U
WuTepHer, ucnoib3yemMoe MporpaMMHoe obecnedeHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, fAnnexc bpaysep/ Mozilla Firefox /

Internet Explorer, ALT Linux, LibreOffice

394087, BopoHexckas 001acTsb,
r. Boponex, yn. Muuypusa, 1.
31aHue rIaBHOrO y4eOHOTro
kopmyca. Ayn. 353
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7.2. 15l caMOCTOSITEILHOM padoThI

HanmMeHoBaHMe noMeLeHni Jj1sl IPOBEIEHUSI BCEX
BUJIOB Y4€OHOU JIeATEITHHOCTH, IPETYCMOTPSCHHON
y4eOHBIM IIJIAHOM, B TOM YHCJIE TIOMEIICHUS JIsI
CaMOCTOSITENIbHOU Pa0OTHI, C YKa3aHUEM MEPEUHS
OCHOBHOT'0 000pYy10BaHMsl, y4€OHO-HAIJIATHBIX
MOCOOUI U UCIIOIB3YEMOT0 MPOrPaMMHOTO

Anpec (MECTOIOIOKEHNE)
MTOMETIEHUH JJIsl IPOBEJCHHUS BCEX
BUJIOB Y4eOHOU JEATEIBHOCTH,
MPETYCMOTPEHHON y4EOHBIM TUIAHOM

o0ecrniedeHus
[TomereHue 71 CaMOCTOSITENTbHOUM paboThl: KOMIUTEKT | 394087, Boponexkckas 001acTs, T.
y4eOHOI MeOeH, KOMITBIOTEPHI C BOZMOXXHOCTHIO Boponex, yin. Muuypuna, 1.1, a.; 113,

noaktoueHus K "MurepHer" u obecneuenuem nocryna | 115, 116, 119, 120, 122, 122a, 126,

B DUOC; nporpammuoe obecnieuenne: MS Windows, 219, 220, 224, 232a, 241, 273 (¢ 16.00
MS Office , DrWeb ES, 7-Zip, MediaPlayer Classic, 10 20.00)

Google Chrome / Mozilla Firefox / Internet Explorer,
ALT Linux, LibreOffice, AST Test, BPWin

7.2. IlporpamMHoOe o0ecnieyeHune
7.2.1. IlporpammHoe ob0ecrieyeHre 001ero HA3HAYEHU s

No HazBanwue Pa3zmerenune
Onepanunonnsie cucreMbl MS Windows /Linux /Pen OC I1K B nokanbHOl cetu BIAY
[Makets! oducHbix npunokenuit MS Office / .

2 OpenOffice/LibreOffice [IK B nokanbHoOM cetu BITAY

3 HporpaMMm 1utst pocMoTpa (haiiioB Adobe Reader / K B noKkatsHoi cetn BLAY
DjVu Reader

4 ]é}é:;zzepm Annpexc bpaysep / Mozilla Firefox / Microsoft K B tokansHoi cetnt BEAY

5 | AatuBupycHas nporpamma DrWeb ES IIK B nokanbHOM cetn BI'AY

6 | IIporpamma-apxuBatop 7-Zip 1K B nokanbHOM cetn BI'AY

7 | Mynpstumenua npourpsiBarens MediaPlayer Classic IIK B nokanbHOM cetn BI'AY

8 | IInardopma onnaitH-o0yueHus eLearning server I1K B nokanbHOM cetn BI'AY

9 | Cucrema komnbroTepHoro tectupoBanust AST Test 1K B nokanbHoOM cetn BI'AY

7.2.2. Cnenuajau3upoBaHHOE MPOrPpaMMHoOe obecneueHue
«He mpenycmoTpeHo»

8. MesxkaucunninHaApHbIe CBA3H

IIporokou coriiacoBanus padoueil NPOrpaMMmsl ¢ IPyruiMHU JUCHHUIINHAMHA

HaumenoBanue
JTUCIUTIINHEL, ¢ KoTopoir | Kadenpa, ¢ KoTopoii mpoBOAUIOCH [Monnuce
MIPOBOIUIIOCH COTJIacCOBaHUE 3aBenyromero kageapoi
COTJIACOBAHUE

VYmpasneHnue npoektamMu | YmnpasineHus U MapketuHra B AIIK / { //




Ipuioxenne 1

JIMCT mepruoanYecKux MPoOBepoOK padoyei MporpaMmbl
U MH(POPMAIHS 0 BHECEHHbIX M3MEHEHHUAX

[ToTpebHOCTH

B KOPPEKTUPOBKE C
JomxHOCTHOE U110, yKasaHHeM Nudopmarnus o

MIPOBO/IUBIIIEE TPOBEPKY: Hata BHECEHHBIX

COOTBETCTB 50,4
®.1.0., 101KHOCTh yrom N U3MEHEHUIX
paznenoB paboueit

MIPOrPaMMBbI
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