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Pabouas mporpamma y4eOHOW TUCHMIUIMHBI pazpaboTaHa B cOOTBEeTCTBHH ¢ Denepaiib-
HBbIM T'OCYAApPCTBEHHBIM OOpa30BaTEJIbHBIM CTaHJAPTOM BBICLIEr0 0Opa3oBaHMs IO Hampabie-
Huto noaroroBku 38.03.01 «OxoHoMuKka» (yTBEpKIeH Npuka3oM MUHUCTEPCTBA HAYKHU U BbIC-
mero oopaszoBanus PO ot 12 aBrycra 2020 r. Ne 954).

Pabouas mporpamma JUCIHUIUIMHBI YTBEPXKACHA Ha 3acelaHuu Kadeapbl yIpaBlIcHUS U
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Pabouas nporpamma peKOMEH/J0BaHa K UCIOJIb30BAHUIO B YU€OHOM MPOLIECCe METOANYE-
CKOW KOMHUCCHEH SKOHOMUYECKOT0 (akynbTera (mpoTokoa Ne9 ot 21.05.2024 r.).

IIpencenaresib METOAUYECKON KOMHCCUHA JL.B.bpsinuieBa
MOJIIUCH
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riaBHbIN Oyxranrep OOO «BoponexkommiekT» TepexoBa Hanexna AnexceeBHa
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1. O01mas xapakTepuCTUKA JUCHUIINHBI

1.1. Heap aAucuMnIMHBI

Ileny Oucyunnaunwvr — cHOpMHPOBATH CHUCTEMHOE MPEICTABICHHE O TEHIACHLUUAX H
3aKOHOMEPHOCTSX B 00J1aCTH COBPEMEHHOT'O MEHEPKMEHTA, BBISIBIICHUS TPO0OIeM MEHEKMEHTA
U HaXOXJICHUS ITyTeH X PELICHHUS.

1.2. 3agauy JUCHUILIMHBI

3aga4u AUCHHUILIMHBIL

- U3y4YECHHE TEOPUH U IPAKTUKH YIIPABJICHHS IIPOU3BOICTBOM;

- I03HAHHUE MPUPOJTHO-PKOHOMUYECKHX, COLIUATIbHBIX U HHBIX OCOOCHHOCTEN yIpaBJICHUS
IPEANPUATHIMYA U OpraHU3aLUsAMU;

- MPOBEICHUE PACUETOB SKOHOMUYECKUX U COLMAIBHO-3KOHOMUYECKHUX IOKa3aTeled Ha
OCHOBE THIIOBBIX METO/IMK C YUE€TOM JEHCTBYIOIEH HOPMAaTUBHO-TIPAaBOBOM 0a3bl;

- yyacThe B pa3pabOTKe TMPOEKTHBIX peleHuH B o06jacTu npodeccuoHaIbHOM
JeSITEIbHOCTH, TOJArOTOBKE MPEMJIOKEHUH M MEPONPUATUH IO peanu3aluu pa3pabOTaHHBIX
IIPOEKTOB U POTrPaMM.

1.3. IlpeameT QM CHUTIINHBI

[IpenmeroM wu3y4yeHUs OUCLUIUIMHBL SBJISIIOTCS  3aKOHBI, MPUHLMIIBL M METOJbI
MOCTPOCHUS W (YHKIIMOHUPOBAHHS OPTaHM3AIMU;, 3aKOHBI M TPUHIUIIBI, JISKAIIAEC B OCHOBE
JESTENIbHOCTH PYKOBOJSIIMX PAOOTHHUKOB IMPH YIPABIEHUU OpraHMU3AIMei; caMa JeaTeIbHOCTh
PYKOBOASIIMX PaOOTHUKOB 10 YIPABIECHUIO OpraHU3aIMel; THYHOCTHBIE TPEOOBaHMS, KOTOPBIM
JIOJDKEH  YIOBJIETBOPATH PYKOBOJWTEINb; OTHOLIEHUS, CKJIAJBIBAIOIIMECS MEXKAY JIIOABMHU B
IIPOLIECCE YIIPABICHUS.

1.4. MecTo AucuMiuvinHbl B 00pa3oBaTe/bHOI IporpaMmme

Huctummumua B1.B.16 Menemkment oTtHOocutes K bnoky 1. Jlucuumimunbl, 4actu
o0s13aTenbHas 4yacThb, (hopMUpyeMasi yHaCTHUKaMHU 00pa30oBaTeIbHbIX OTHOLICHUH.

1.5. B3anmMocBs3b ¢ APYrHMH JUCHUILIHHAMHA

JucuuruinHa b1.B.16 MeHekMeHT cBs3aHa CO CISAYIOIUMHI AUCUUIUIMHAMUA Y4€0HOTrO
IUIaHA:

-51.0.05 Ynpasnenue npoekramu

-61.B.21 VYmnpaBnenueckuii ananms
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2. [lnanupyemble pe3yabTaThl 00y4eHHs 110 JUCHHUILIMHE

Komnerenuus NupukaTop A0CTHKEHUS KOMIIETeHIIUH
Kon | Copep:xanue Kox | Conep:xanue
| Tun 3ama9 npodeccnoHANEHON IeSITeNHHOCTH — AHATUTHYECKIH
33 | TCOPETHUECKHE M METO/IONOrHYECKNE OCHOBbI YIPABIICHHS JKOHOMH-
YECKUMH CHCTEMaMH
KOOPIMHUPOBATh B3aWMOJCHCTBHE pPAOOTHUKOB 3SKOHOMHYECKOTO
V4 | cyOpekTa B mpoliecce BBIIONHEHHUS padoT Mo OI0IKETHPOBAHUIO U
CmocobeH mpoBo-
YIPaBICHUIO ICHE)KHBIMHU TOTOKAMH
JATh KOMITIEKC-
HbIiA 1 pHHAHCO BbIpa0aThIBaTh COANAHCHPOBAHHBIE PELICHUS II0 KOPPEKTHPOBKE
BLL AHATIS. OC ys | CTPATCTHHU H TAKTHKH B obsiacTi PMHAHCOBOH MOTUTHKH 3KOHOMHYE-
- 0y CKOTO CyOBEKTa, BHOCHTh COOTBETCTBYIOIIE U3MEHEHHsI B (PHHAHCO-
LIECTBIIATh IUIaHU-
BbI€ [JIaHBI
I1K-4 poBaHue U O101-
pa3pabaTbiBaTh BHYTPEHHHE OPraHM3aI[OHHO-PACHOPSIUTENbHbIE
HETHPOBAHHE Aei- OKYMEHTBHI, B TOM YHCJI€ PerilaMeHTUPYIOIIUE MOPS0K MPOBEACHUS
TENbHOCTU KOM- ve | oY ’ P pYrollt A POBEA
pabot B cucteMe OIOKETUPOBAHUS M YNPABICHUS JICHE)KHBIMU I10-
MEpPUYECKHUX U He-
TOKaMHU
KOMMEpYECKUX =
o IIPOCKTHPOBaAHUA OpraHu3allMOHHO-YIIPABJICHYCCKOU CTPYKTYPHI
OpraHu3anuu H4 p p p I ymp PYKTYP
HKOHOMHYECKOT0 CyOBbeKTa
PYKOBOJICTBa paboTOii MO ynpaBieHUI0 (UHAHCAMHU UCXOAS U3 CTpa-
HS5 | Termueckux meneil M NEPCIIEKTHB Pa3BUTHSA YKOHOMHYECKOTO CyOb-
eKTa
CnocobeH aHanu- 3y | TCOPETHUECKHE OCHOBBI YNPABJICHHs MPOU3BOICTBEHHBIMH H OuzHec-
3MpOBATh U IPO- IIPOIIeCCaMy B COOTBETCTBHH C OTPACIICBOM HANPaBICHHOCTHIO
BOJIUThH PacyeThl TIOPSIIOK pa3pabOTKH HOPMATHBOB MaTE€PHANBHBIX, TPYAOBBIX, (u-
SKOHOMHYECKHX U 33 | HAaHCOBBIX PECYPCOB B COOTBETCTBHH C OTPAcICBOM HAMpaBICHHO-
(bMHAHCOBBIX HO- CTBIO
IK-6 Kasaresei KoM- V2 OCYILECTBHUTH YTIPABIICHUE MPOU3BOJCTBEHHBIMH W OHW3HEC IPOIIEC-
MEpPUYCCKHUX U He- CaMM B COOTBETCTBHHM C OTPACIEBOM HAPaBIEHHOCTHIO
KOMMEPYECKUX OIIpEACIICHHs COLNATLHO-9KOHOMUYECKON 3()(hEeKTHBHOCTH CHUCTEMBI
OpraHu3alvy pas- YIpaBJICHUS OpTaHU3aIuu
JIMYHBIX OpTaHU- H4
3aI[IOHHO-
MPaBOBBIX (OpM

3. O0béM QMCUUIIMHBI M BUBI padoT

3.1. Ounasn ¢opma o0y4eHust
Buner pabot BCEro
7 cemecTp 3a4.eq./
4acoB
OO61mast TpyA0EMKOCTb, 3.€./4 3/108 3/108
OO0mas KoHTaKTHas pabora, 4 42,15 42,15
OO61mast camocTosTeNIbHAs padoTa, 4 65,85 65,85
KOE{TaKTHaSI paboTa npu NpoBeACHUH YUeOHBIX 3aHs- 42.00 42.00
TUH, B T.4. (4)
JIEKIIUHU 14 14,00
MPaKTUYECKHE-BCETO 28 28,00
CaMOC”l;OSITeJ'ILHaSI paboTa npu NpoBeAeHUH YUeOHBIX 57.00 57.00
3aHSITHH, 9
KonTakTHas paboTa mpu MpoBeIeHUU MPOMEKYTOUHOM
0,15 0,15
aTTecTanuu oOydJaromuxcs, B T.4. (1)
3a4er 0,15 0,15
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CamocrosiTenbHas paboTa Mpu MPOMEKYTOUHOH aTTe- 8.85 8.85

CTaIuu, B T.4. (9) ’ '
MOJITOTOBKA K 3a4ETy 8,85 8,85

dopma IpOMEKYTOUHOU aTTeCTAIUN 3ayer 3a4er

3.2. OuHo-3a04Hasi popMa 00yUeHHsT

Bunsl pabot BCETO

6 cemectp 3a4.ej./

4acoB

OO01ast TpyA0EMKOCTb, 3.€./4 3/108 3/108
OO0m1as KOHTaKTHas paboTta, 4 18,15 18,15
OO6mmas camocTosiTelibHas paboTa, 4 89,85 89,85

KoHnTakTHas pa60Ta IIpH IIPOBCACHUUN y‘Ie6HHX 3aHA-

. 18,00 18,00
TUMH, B T.4. (1)

JIEKIIUU 10 10,00

MIPaKTUYECKHE-BCETO 8 8,00
CaMOCTvosITeJH)Ha;I paboTa mpu NpoOBEACHUH YICOHBIX 81,00 81,00
3aHATUH, U
KonTakTHas paboTa mpu MPOBEICHUU MPOMEKYTOUHOM 0,15 0.15

aTTecTaluy oOydarmuxcs, B T.4. (1)

3a4er 0,15 0,15

CamocrosTensHas pa60Ta IIpu HpOMC)KYTOQHOﬁ aTTe-

8,85 8,85

CTaIuu, B T.4. (1)
MOJITOTOBKA K 3a4eTy 8,85 8,85
Dopma NpOMEKYTOUHON aTTECTALUH 3a4€T 3a4eT

4. Conep:xxanme QU CHUIIAHBI
4.1. Conep:xanue TMCHUIJIMHBI B pa3pe3e pa3ieJioB U M0APa3/ieioB

Pa3nea 1. Teopus MmeHeKMeHTa

IMoapasnen 1.1. CymHoCTb U coep:kaHue MeHeIKMEHTA KaK TeOPUH YIpaBJIeHUs

MeHeDKMEHT Kak cTpaTerus JAesTelIbHOCTH npeanpustus. [Ipennocbuiku u HeoOxoau-
MOCTbh MEHE/PKMEHTa Ha NPEINPUSITUU B YCIOBUAX pbIHKA. CyIIHOCTh U COJIEpP)KaHUE MEHE K-
MeHTa. Llenu u 3a1aun MEHEKMEHTA.

IMoapasnen 1.2. PazpuTne 3apy0esHoii U 0Te4eCTBEHHOM TeopHii ynpaBjieHHUs.

Coneprxanne 1 0cOOEHHOCTH OCHOBHBIX 3apyOexHbIX Teopuil ynpasinenus (P. Teitnopa,
Anpu ®aiions u mp.). CutyaunoHHbIH MeHemKMeHT. DopMHupoBaHUE OTEYECTBEHHOM IIKOJIBI
ynpasieHus. Bo3MOXHOCTH 1 ITyTH UCIIOJIB30BaHUS MEHEKMEHTA B Poccun.

Paszgea 2. Opranu3anusi MeHe:KMEHTa

IToapasnen 2.1. Hayunble 0CHOBBI yIIPaBJICHHS: LeJIb, IPoLecc, (GyHKIUH, TPHHIU-
bl 1 3aKOHOMEPHOCTH.

Muccus opranuzanuu. IIpoiecc ynpaBneHusi, €ero cTpykTypa 1 oco0eHHOCTH. DYHKITUH
MEHEIPKMEHTa, MX XapaKTepUCTHUKAa U 3aKOHOMEpHOCTH. [IpMHUMIBI M 3aKOHOMEpPHOCTH B
ynpasiaeHuU. MeTtobl ynpasieHus. OpraHu3allMOHHBI U S5KOHOMUYECKUM MEXaHW3M YIIpaBlle-
HUsl. 3apyOeKHBII ONBIT OpraHU3alui YIPABIEHYECKOT0 yUeTa U ero UcIosb3oBaHue B PO.

IMoapasnen 2.2. IlpyHIMNBI NOCTPOeHUsI U (PYHKIHMOHUPOBAHUS CTPYKTYP yNpaB-
JIeHUsl
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[TonsiTre cyOobekra U oObekTa ympaBieHHs. OpraHu3alMOHHAs CTPYKTYpa CEIhCKOXO-
3SIMCTBEHHBIX MpeAnpuaTuii. BHyTpeHHss u BHEIIHss cpefa opranuzanui. CTpykTypa ympasiie-
HUs. TUIBI U BUABI CTPYKTYP YIpaBlICHUs. MeCTO U pOJib YU4EeTHO-aHATUTUYECKON CITYyKOBI B
CTPYKType ynpasieHus. BzaumopeiicTBue OyxraaTtepckoil ¢y Obl ¢ JpYyTrMMH OpraHaMu yrpaB-
JICHMSL.

Paszgea 3. Cucrema ynpasJiieHusi IepCOHAJIOM

Hoapa3nen 3.1. MoTuBanus 1esiTeJJbHOCTH MEPCOHAJIA.

CymrHocTh ¥ MeTO/Ibl MoTHBaIMU. Teopun motuBanuu (A. Macnoy, I»Buga Mak Kiein-
nanga, @penepuka ['epuodepra, JI. [loprepa — 3. Jloynepa, Teopust oxuganusi B. Bpyma, Teopus
crpaBeuymBocTH). OteuectBenHble Teopuu JI. C. Beiroackoro, A. H. JleonTtseBa, b. @. Jlomoga.

Hoapa3nen 3.2. KommyHukanusi B cucreme MeHemkmeHta. MudopmanuoHHble
KOMMYHUKAIIUH

CymHOCT, ¥ BHJABl KOMMYHUKAIUWA: KOMMYHHKAIUS, BHYTPCHHHE KOMMYHHKAIIUH,
BHEIIHHE KOMMYHHKAIMH, U 1p. [Iporecc koMMyHHUKauu: GopMyaupoBKa UIEH, KOJUPOBAHUE
uH(popManuu U GOPMUPOBAHUE COOOIIEHUS, BHIOOp KaHala CBSI3M W Tepefada COOOINCHUS,
JIEKOJAUPOBaHUE M BOCHpUATHE WH(GOpMALMK, MHTEpPHpETanus cooOlieHus u (HOopMUpOBaHUE
OoTBeTa, Imepedadya otBeTa. [IpoOreMbl B MEXKIMYHOCTHBIX KOHTaKTaX. XapaKTEePUCTHKU
KOMMYHHKAIIMOHHBIX ceTeil. byxrantepckas wuHpopManus B cHCTeMe HWH()OPMALIMOHHBIX
MMOTOKOB XO3SICTBYIOIIUX CYOBEKTOB.

Hoapa3snen 3.3. YnpasiieHue nepcoHaJIOM.

PykoBoauTens B cucteMe yrpaBlieHHs: OCHOBHBIEC Kaue€CTBA PYKOBOAMUTENSI, 0COOCHHOCTH
ero pabotel. JlenoBoe oOmieHne B cucreMe MeHemKMeHTa. KOH(IUKTBI M CTpecchl.
KopmoparuBHasi KyiapTypa W OpraHu3anuoHHoe noBeneHue. OCOOCHHOCTH KOH(IJIUKTOB B
YUETHO-aHAJIUTHUECKOH cayx0e (XapakTep AesITeNbHOCTH, CTPECCHI, T€HAEPHBIE OCOOCHHOCTH U
T.J.).

Pa3nen 4. [Ipouecc npuHATHS, PeaJu3alui U KOHTPOJIS YIPaBJIeHYeCKUX PelleHu i

IMoapa3nen 4.1. MeTogosiorusi 1 OpraHu3anus npouecca paspadoTku ynpasjeH4e-
CKOr0 penieHust

OO0rmieHayyHble METOJBI TEOPUH YIpaBJICHHS. MeETObl yIpaBI€HUYECKOTO BO3JACHCTBUSI.
MeTtonpl pelieHus ynpaBleHYeCKHX MpobiieM U peanu3anuu GyHKUUN ynpasineHus. Pemenus B
npoiiecce ympasienus. Opranu3anuonHoe pemienue. [1oaxoapl K NpUHATHIO pemeHuit. Meto-
JIOJIOTHSL U OPTaHM3alUs Mpoliecca pa3paboTKU YIPaBIECHYECKOTO PEIICHUSI.

IMoapa3snen 4.2. Ilpouecc peanu3anuu U KOHTPOJIS yIPaBJeHYECKUX pelIeHu i

[leneBast opueHTalMs yIIPaBICHUYECKUX pElICHU. AHAIN3 aJbTepHATUB JACUCTBUN. DTa-
MBI IPUHATHUS pelieHui. YdeT (akTopoB, BIUSAIONIMX HA MPOIECC MPUHATUS YIPABIECHYECKOTO
pemieHus. Moaenu U METOIbl B Ipoliecce MpUHATUA pemieHud. dopMupoBaHue y4eTHON WH-
dbopmariu 111 000CHOBAHUSI U KOHTPOJISI UCTIOJTHEHUS YIIPABICHUYECKUX PEIICHUH.

4.2. PacnpeneiieHne KOHTAKTHON U CAMOCTOATEILHON padoThI MPHU MOATOTOBKE K 3aHATH-
SIM 10 NOoApa3ieiaM

4.2.1. Ognas popma 00yueHUs

KonraktHas pabora

Paznensl, moapazaesnsl IuCIUTUTMHBI ok CP
JI3 I13
814071

Pazgen 1. Teopust MeHeKMEHTA 4 4 14
[Tompaznen 1.1. CymHOCTS U coaepkaHue MEHEI)KMEHTA 2 9 4
KaK TEOpUH YIPABJICHUS
[Toapaznen 1.2. Pa3BuTtne 3apyOexHON U OTEUECTBEHHOM 2 2 10
TEOPUM yIpaBiIeHUs
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Pa3znen 2. Opranuszanus MEHEKMEHTA 4 14 16
[Toxpasnen 2.1. HayuHbie OCHOBBI YIIPaBJICHUS: 1I€JIb, IIPO- 2 4 8
1iecc, GyHKINHU, IPHHIUIBI U 3aKOHOMEPHOCTH
[Toapazaen 2.2. [TpuHIUIIEI MOCTPOCHUS U HYHKITMOHUPO- 2 10 8
BaHUS CTPYKTYp YIPaBICHUS
Pazgen 3. Cucrema ynpapiieHHs TIEPCOHATIOM 4 6 19
[Tonpaznen 3.1. MotuBauus AesTEILHOCTH EPCOHATIA 2 2 10
[Mogpaznen 3.2. KoMMmyHUKaIMsI B CHCTEME MEHEI)KMEHTA. 1 2 4
WNudopmaninonHble KOMMYHUKAIIUH
[Togpaznen 3.3. YopaBieHue nepcoHagom 1 2 5
Paznen 4. Tlpouecc npuHATHS, pealIu3alui U KOHTPOJIS 2 4 8
YIPaBJICHYECKUX PEMICHUI
[Tonpaznen 4.1. Metononorus u opraHu3aius mporecca 1 9 4
pa3pabOTKH yIPABICHUYECKOTO PEIICHHSI
[lonpaznen 4.2. Ilponecc peannzanuu U KOHTPOJIS yIIpaB- 1 2 4
JICHYECKHX pelIeHui
Beero 14 28 57
4.2.2. Ogyno-3a04Has hopma 00ydeHUs
KonTtaktnas pabora
Paznensl, moapa3aesnsl TUCIUTUIMHBI ox CP
13 I13
105

Paznen 1. Teopust meHeKMEHTa 2 1 18
[Mogpazaen 1.1. CymHOCTh M COAEpKaHNE MEHEI)KMEHTA
KaK TEOPHUH YIIPABJICHUS 1 1 4
[Tonpasnen 1.2. Pa3Butue 3apy0exHOI U 0Te4eCTBEHHOM
TEOpUH yIIpaBJIECHUS 0 14
Pa3znen 2. Opranuszanus MEHEIKMEHTA 2 22
[Togpazaen 2.1. Hay4Hble OCHOBBI yIPaBJICHHS: 1IENTb, TPO-
1iecc, GYHKIMHU, IPUHLIUIBI U 3aKOHOMEPHOCTH 1 1 10
[Monpaznen 2.2. IlpuHuunel nocTpoeHUs U GyHKIUOHUPO-
BaHUs CTPYKTYP YNPaBICHUS 12
Pazgen 3. Cucrema ynpaiieHus IepCcOHATIOM 25
[Moapazaen 3.1. MoTuBanus nesaTeIsHOCTH IEpcoHaa 1 1 13
[Mogpasznen 3.2. KoMMyHUKaUsl B CHCTEME MEHEI)KMEHTA.
WNudopmaninoHHble KOMMYHUKAIUH 1 1
[Mogpaznen 3.3. YopaBieHue nepcoHagom 1 1
Paznen 4. Tlpouecc npuHATHS, pealiu3allui U KOHTPOJIS 2 2 16
yIIpaBJIEHYECKUX pEIICHHH
[Tonpaznen 4.1. MeTononorust 1 OpraHu3aiys mpoecca
pa3pabOTKH yIPABICHUYECKOTO PeIICHHsI 1 1 8
ITonpaznen 4.2. IIponecc peann3anuy U KOHTPOJISI yIpaB-
JIEHYECKHUX peleHuit 1 1 8
Bcero 10 8 81
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4.3. IlepeyeHb TeM U YUeOHO-METOANYECKOT0 00ecredeHHs IJIsi CAMOCTOSITeILHOI padoThI

00yvyamuxcsi

Ne

i Tema caMOCTOSTENILHOM PaOOTHI

yqe6HO-MeTOILI/IquKOG obecreueHne

O0beM, U

(dhopma oOyueHUs

OYHasAa OYHO-
3a049HasA

[Toapaznen 1.1. CymHOCTh U cofepKaHue

MCHCI’KMCHTA KaK TCOPUHN YIIPABJICHUSA

4 4

OcoOeHHOCTh  ympaBjicHHS O00-
NIECTBEHHBIM TNPOM3BOJCTBOM B
YCIIOBHSAX PBIHOYHBIX OTHOIIIE-
HU.

IIpeamer u MecTo Hayku yIpas-
2 JIEHHUS B CUCTEME OOIIECTBEHHBIX
Y JKOHOMHYECKUX HayK.

1. biuaoB A. O. Teopus MeHEIKMEHTa
[anexTpoHHBIA pecypc]: Yueonuk / A. O.
bnunos, H. B. YrpromoBa - Mocksa: 13-
JIaTeNIbCKO-TOproBast Koproparus "Jlami-
koB 1 K", 2020 - 298 c. [OU] [ObC 3Ha-
HUYM | URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeKMEHT [3I1eK-
TpoHHEIH pecype]: Yuebnuk / O. C. Buxa-
Hekuii, A. Y. HaymoB; UHCTUTYT SKOHO-
MHKH OpOMBIILIEHHOCTH HaruoHnaneHo#
aKaJeMHH HayK YKpauHbl; MOCKOBCKHI
roCyJapCTBEHHbI YHUBEpPCUTET UM. M.B.
JlomoHocoBa, Bricmiag mkosna OuszHeca -
Mocksa: U3parensctBo "Maructp", 2022
- 656 c. [OU] [OBC 3manmym]| URL:
http://znanium.com/catalog/document?id=
385853

3. Boipymaesa T. B. MeHemkMeHT [amek-
TpoHHBIH pecype]: YueOnuk / T. B. Bi-
pynaesa, JI. C. Iparanuyk - KpacHosipck:
Cubupckuii (enepainbHbI yHUBEPCHUTET,
2016 - 380 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=
320911

4. Macnosa E. JI. Teopuss MeHemTKMEHTA
[2eKTpOoHHEIH pecypc]: YuebHoe mocobue
/ E. JI. Macnosa - Mocksa: U3garenscko-
ToproBass kopmopauus "Hamko u K",
2020 - 158 c. [BU] [DBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=
358270 5. CemenoB A. K. Teopus me-
HEDKMEHTa  [3JEKTPOHHBIA  pecypc]:
Vuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; YpalbCKUl TOCYJapCTBEHHBIA ar-
papHblii yHuUBepcuTeT - MockBa: M3na-
TEJIBCKO-TOpPToBas Kopropaunusa "Jlamkos
u K", 2020 - 490 c. [9U] [OBC 3nanuym]|
URL:
http://znanium.com/catalog/document?id=
358217

[onpaznen 1.2. Pazsutue 3apy0ekHON M OTEUECTBEHHOM TEOPUH yIpaBIEeHUs

10 14

OKoHOMHUECKHE y4yeHus u (op-
MHUpPOBaHUE yIpPaBIEHYECKUX
KOHIENIHA B 3apyO0eKHBIX CTpa-
Hax.

1. biunoB A. O. Teopusi MeHemXMeHTa
[anekTpoHHBIH pecypc]: Yuebnuk / A. O.
bnunos, H. B. YrpromoBa - Mocksa: 13-
JIaTeNIbCKO-TOproBast Kopropanus "Jlamni-
koB 1 K", 2020 - 298 c. [OU] [ObC 3Ha-
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HUAYM] URL.:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeIIKMEHT [3JIeK-
TpoHHBIHA pecypc]: Yuebnuk / O. C. Buxa-
Hekuil, A. Y. HaymoB; UHcTUTYT 3KOHO-
MUKH TPOMBIILIEHHOCTH HarmonansHoit
aKaJeMHH HayK YKpauHbl; MOCKOBCKHUI
rOCyJapCTBEHHBbIN YHUBEpPCUTET UM. M.B.
JlomonocoBa, Bricmias mikona Ouszeca -
Mocksa: M3narensctBo "Maructp”, 2022
- 656 c. [OU] [OBC 3nanmym]| URL:
http://znanium.com/catalog/document?id=
385853

3. Bripymaesa T. B. MeHemkMeHT [311ek-
TpoHHBIA pecype]: YueOnuk / T. B. Bri-
pymnaesa, JI. C. JIparanuyk - KpacHosipck:
Cubupckuii  QenepanbHblii YHUBEPCHTET,
2016 - 380 c. [OU] [DBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=
320911

4. Macnosa E. JI. Teopusi MeHeIKMEHTa
[a51eKTpOHHBIHA pecype]: YueOHoe nocodue
/ E. JI. MacnoBa - Mocksa: M3narenscko-
ToproBass kopmopauus "HamkoB u K",
2020 - 158 c. [OU] [DBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=
358270

5. Cemenos A. K. Teopus MeHemKMeHTa
[anekTpoHHBIH pecypc]: YueOnuk / A. K.
CemenoB, B. M. HabGokoB; Ypanbckuit
TOCyJIapCTBEHHBIN arpapHbIil YHUBEPCUTET
- Mockga: M3narenbcko-ToproBasi KOpIo-
parus "lamkos u K", 2020 - 490 c. [DU]
[OBC 3HaHUYM ] URL:
http://znanium.com/catalog/document?id=
358217

Hcropus pasBuTHUL HayKH
YOpaBJICHUs B HalIEeld CTpaHe.
OCHOBHBIE HaIpaBJIEHUsI COBEp-
[IEHCTBOBAHUS arpapHOd HayKu
YIPaBJICHUS B YCJIOBUSX PBIHOY-
HOH 5KOHOMHKH.

1. bouaoB A. O. Teopus MeHeIXMeHTa
[snexTpoHHBINA pecypc]: YueOHuk / A. O.
bimuos, H. B. Vrpromosa - Mocksa: Us-
JlaTeIhCKO-TOproBas Kopmoparus "Jlami-
koB u K", 2020 - 298 c. [OU] [OBC 3Hna-
HUYM]| URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeKMEHT [3J1eK-
TpoHHEIH pecypc]: Yuebnuk / O. C. Buxa-
Hekuil, A. Y. HaymoB; UHcTUTYT 3KOHO-
MHUKH OpOMBIILIeHHOCTH HaruonansHoi
aKaJIeMUd HayK YKpauHbl; MOCKOBCKHI
roCyJapCTBEHHBI YHUBEpPCUTET UM. M.B.
JlomoHocoBa, Bricmias mkoja Ou3Heca -
MockBa: M3parensctBo "Maructp", 2022
- 656 c. [OU] [OBC 3mammym] URL:
http://znanium.com/catalog/document?id=
385853
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3. BeipymaeBa T. B. MeHemKMEHT [3JI€K-
TpoHHBINA pecypc]: YueOnuk / T. B. Bri-
pynaesa, JI. C. JIparanuyk - KpacHosipck:
Cubupckuii QenepanbHbIii YHUBEPCHTET,
2016 - 380 c. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=
320911

4, Macnosa E. JI. Teopus MeHemKMeEHTa
[aMIeKTpOHHKIHA pecype]: YueOHoe nocodue
/ E. JI. MacnoBa - Mocksa: M3narenbcko-
ToproBast kopmopanus "amkos m K",
2020 - 158 c. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=
358270

5. CemenoB A. K. Teopus MeHemKMEHTA
[anekTpoHHEIA pecypc]: YueOnuk / A. K.
CemenoB, B. W. HabGokos; Ypanbckuii
TrOCYJapCTBEHHBIN arpapHblil YHUBEPCUTET
- Mockga: M3narenbcko-ToproBasi KOpIo-
parus "Jamkos u K", 2020 - 490 c. [DU]
[OBC 3HaHUYM ] URL:
http://znanium.com/catalog/document?id=
358217

[Moapaznen 2.1. Hay4Hbsie OCHOBBI yIpaBieHUS: 1elb, IPOLECC, GYHKIUH, PHUHLIUTIBI

1 3aKOHOMEPHOCTH

10

5 IIpouecc  ympaBieHus,  €ro
CTPYKTYpa U 0COOCHHOCTH

[punnuner 1 QyHKOMH yIpaB-
6 | meHMsA, WX XapaKTEepUCTHKA H
3aKOHOMEPHOCTH

OpraHu3allMOHHBIA M SKOHOMHU-
YECKUHA MEXaHU3M yIPaBICHUS

1. bomaoB A. O. Teopus MeHemXMeHTa
[anekTponHEI pecypc]: Yuebnuk / A. O.
bnunos, H. B. Yrpromosa - Mocksa: W3-
JlaTeIbCKO-TOproBas Kopmnopauus "Jami-
koB u K", 2020 - 298 c. [OU] [ObC 3Ha-
HUYM]| URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeIKMEHT [311eK-
TpoHHBIH pecypc]: YueOnuk / O. C. Buxa-
Hekuil, A. U. HaymoB; UHcTUTYT 3KOHO-
MHKH HOpOMBIIUIEHHOCTH HanuonanbHOM
aKaJeMUM HayK YKpauHbl; MOCKOBCKHI
rocyJapCTBEHHbIA yHUBEpCUTET UM. M.B.
JlomonocoBa, Breicmias mkoja OusHeca -
MockBa: M3parensctBo "Maructp", 2022
- 656 c. [QU] [OBC 3nanmmym] URL:
http://znanium.com/catalog/document?id=
385853

3. Beipymaesa T. B. MeHemkMeHT [371ek-
TpoHHBINA pecypc]: Yuebnuk / T. B. Bri-
pymaeBa, JI. C. Jlparaaayk - KpacHosipck:
Cubupckuii (epepanbHBIl yHUBEPCUTET,
2016 - 380 c. [OU] [DBC 3nannym]| URL:
http://znanium.com/catalog/document?id=
320911

4. Macnosa E. JI. Teopus MeHeIKMeHTa
[ANIeKTPOHHEIH pecypc]: YueOHoe nocodure
/ E. JI. Macnoa - Mocksa: Uznarenbcko-
ToproBasg kopnopauusa "Jamkxos u K",
2020 - 158 c. [OU] [DBC 3nannym]| URL:
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http://znanium.com/catalog/document?id=
358270

5. CemenoB A. K. Teopus MeHemKMeHTa
[anexkTpoHHBIA pecypc]: YueOnuk / A. K.
CemenoB, B. WM. HabGoxoB; Ypambckuit
rOCyJIapCTBEHHBIN arpapHbIil YHUBEPCUTET
- Mocksa: M3narenbcko-ToproBast KOpIo-
parms " amkos u K", 2020 - 490 c. [DU]
[9BC 3HaHUYM | URL:
http://znanium.com/catalog/document?id=
358217

Tlonpazaen 2.2. [IpuHIAIIE TOCTPOCHHSI H

(hYHKITMOHUPOBAHUS CTPYKTYP yIPABICHHS

12

[IpyHIMIIBI W TOCTIEAOBATENb-
8 | HoCTh (hOpMHpOBaHUS CTPYKTYD
YIpaBJICHUsL.

OcHOBHbBIE HaNpaBJICHUS COBEP-
LICHCTBOBAHMSI CTPYKTYp YIIpaB-
JIEHUs] B YCJIOBHUSAX Iepexoja Ha
PBIHOYHBIE OTHOILLIECHHUSI.

1. biuaoB A. O. Teopus MeHEIKMEHTa
[anekTpoHHBIA pecypc]: YueOHuk / A. O.
baunos, H. B. YrpromoBa - Mocksa: 13-
JaTeILCKO-TOpProBas Kopmoparus " Jlam-
koB u K", 2020 - 298 c. [DU] [OBC 3na-
HUYM | URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeIKMEHT [311eK-
TpoHHBIHA pecypc]: Yuebrnuk / O. C. Buxa-
Hekuii, A. Y. HaymoB; UHCTUTYT SKOHO-
MHKH HOpOMBIIUIEHHOCTH HanunonanbHOM
aKaJeMHH HayK YKpauHbl; MOCKOBCKHIT
rOCyJapCTBEHHBIA YHUBEpPCUTET UM. M.B.
JlomonocoBa, Beicmias mkoja OusHeca -
Mocksa: U3parensctBo "Maructp", 2022
- 656 c. [OU] [OBC 3manmym]| URL:
http://znanium.com/catalog/document?id=
385853

3. Breipymaesa T. B. MeHemkMeHT [371ek-
TpoHHBINH pecype]: Yuebuuk / T. B. Bsi-
pymaesa, JI. C. Jlparaauyk - KpacHosipck:
Cubupckuii (emepainbHbIi yHUBEPCHUTET,
2016 - 380 c. [OU] [DBC 3nannym| URL:
http://znanium.com/catalog/document?id=
320911

4. Macnosa E. JI. Teopusi MeHeIXKMeHTa
[a51eKTpOHHBIN pecypc]: YueOHoe mocodue
/ E. JI. Macnoea - Mocksa: M3narenscko-
ToproBass kopmopauus "Hamko u K",
2020 - 158 c. [OU] [DBC 3nannym| URL:
http://znanium.com/catalog/document?id=
358270

5. CemenoB A. K. Teopus mMeHemKMeHTa
[anekTpoHHBIH pecypc]: YueOuuk / A. K.
CemenoB, B. M. HabGokoB; Ypambckuit
rOCyJIapCTBEHHBIN arpapHbIil YHUBEPCUTET
- Mockga: M3narenbcko-ToproBasi KOpIo-
parus " lamkos u K", 2020 - 490 c. [DU]
[9BC 3HaHUYM | URL:
http://znanium.com/catalog/document?id=
358217

ITonmpazzen 3.1. MoTuBamms aesTeNbHOCTH IEpCOHATa

10

13

10 | Ocobennocts motuBauuoHHbX | 1. BimHoB A. O. Teopusi MeHeIKMEHTa

10

13
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MOJIeTIed YIpaBIICHUS] TEpCOHA-
JI0M

[anekTpoHHBIH pecypc]: Yuebnuk / A. O.
bnunos, H. B. YrpromoBa - Mocksa: W3-
JlaTeIbCKO-TOproBas Kopmoparus "Jlami-
koB 1 K", 2020 - 298 c. [OU] [ObC 3Ha-
HUYM | URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeIIKMEHT [IJIeK-
TpoHHBIH pecypc]: Yuebnuk / O. C. Buxa-
Hekuil, A. Y. HaymoB; UHcTUTYT 3KOHO-
MHKH OpPOMBIILIEHHOCTH HaruoHaneHo#
aKaJeMHH HayK YKpauHbl; MOCKOBCKHUI
rOCyJapCTBEHHBbI yHUBEpPCUTET UM. M.B.
JlomoHocoBa, Bricmiag mkosna OuzHeca -
Mocksa: M3garensctBo "Maructp”, 2022
- 656 c. [OU] [OBC 3unanmmym] URL:
http://znanium.com/catalog/document?id=
385853

3. Boipymaesa T. B. MeHemkMeHT [amek-
TpoHHBIH pecype]: YueOnuk / T. B. Bsi-
pynaesa, JI. C. Iparanuyk - KpacHosipck:
Cubupcknii  QenepanbHblii YHUBEPCHTET,
2016 - 380 c. [OU] [DBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=
320911

4. Macnosa E. JI. Teopuss MeHe)KMEHTa
[as1eKTpOHHBIHA pecypc]: YueOHoe nocodue
/ E. JI. MacnoBa - Mocksa: M3narenscko-
ToproBasg koprnopauus "JlamkxoB u K",
2020 - 158 c. [OU] [DBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=
358270

5. CemenoB A. K. Teopust MeHemKMEHTa
[anekTpoHHBIH pecypc]: YueOnuk / A. K.
CemenoB, B. M. HaGokoB; Ypanbckuit
rOCyJapCTBEHHBIN arpapHbli YHUBEPCUTET
- Mockga: M3narenbcko-ToproBasi KOpIo-
parust "Jlamkos u K", 2020 - 490 c. [DU]
[OBC 3HaHUYM ] URL:
http://znanium.com/catalog/document?id=
358217

Iompazaen 3.2. KomMmyHuKaIms B cucreMe MeHekMeHTa. MH(opMalmoHHbIE KOM-
MYHHKAIUU

IIpouiecc KOMMyHUKanuMu B CH-

11 | creme ympaBlieHUS OpraHH3aIlH-
el
Byxranrepckas wHdopMmarms B
1o | cucreme WHPOPMAITUOHHBIX T10-

TOKOB XO3SHCTBYIOIIUX CyOBEK-
TOB.

1. bomunoB A. O. Teopust MeHEmIKMEHTa
[snexTpoHHBINA pecypc]: YueOHuk / A. O.
bnunos, H. B. YrpromoBa - Mocksa: 13-
JIaTeIhCKO-TOproBas Kopmoparus " Jlari-
koB u K", 2020 - 298 c. [OU] [ObC 3Ha-
HUYM]| URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeKMEHT [3J1eK-
TpoHHBIH pecypce]: YueOnuk / O. C. Buxa-
Hekuii, A. M. HaymoB; UHCTUTYT DKOHO-
MHUKH NPOMBIIUIEHHOCTH HanumoHanbsHON
aKaJeMul HayK YkpauHsl; MOCKOBCKHH
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rocyJlapCTBEHHbIN yHUBepcuteT uM. M.B.
JlomoHoCcOBa, Beicmias mikona OusHeca -
Mocksa: M3narensctBo "Maructp", 2022
- 656 c. [OU] [OBC 3nammym]| URL:
http://znanium.com/catalog/document?id=
385853

3. BeipymaeBa T. B. MeHemKMeHT [371€K-
TpoHHBINA pecypc]: Yuebnuk / T. B. Bri-
pynaesa, JI. C. JIparanuyk - KpacHosipck:
Cubupckuii QenepanbHblii YHUBEPCHTET,
2016 - 380 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=
320911

4, Macmosa E. JI. Teopus MeHemKMeEHTa
[ANIEeKTPOHHEIH pecypc]: YaeOHoe mocodne
/ E. JI. MacnoBa - Mocksa: M3narenscko-
ToproBasg kopnopauus "JlamkoB u K",
2020 - 158 c. [OU] [OBC 3nannym]| URL:
http://znanium.com/catalog/document?id=
358270

5. Cemenos A. K. Teopust MeHemKMEHTa
[anekTpoHHBIH pecypc]: YueOnuk / A. K.
CemenoB, B. W. HabGokos; Ypanbckuii
TrOCYJapCTBEHHBIN arpapHblil YHUBEPCUTET
- MockBa: M3naTenbcko-Topronasi KOpIo-
parus "Jamkos u K", 2020 - 490 c. [DU]
[9BC 3HaHUYM | URL:
http://znanium.com/catalog/document?id=
358217

[Toapaznen 3.3. YnpasneHue nepcoHaioM

Cuctema paboTHI C Ka/ipaMu U ee

13 | IEMEHTHI. CoBpeMeHHBIE Tpe-
OoBaHHA K KajpaM PYKOBOJHTE-
JIEH ¥ CIELUAJIACTOB.

14 Kaznposast monutuka, ee ocodeH-

HOCTHU U NEPCIICKTUBLI PA3BUTUS

1. bomunoB A. O. Teopust MeHEmIKMEHTa
[snekTpoHHBINA pecypc]: YueOHuk / A. O.
bimuos, H. B. VYrpromosa - Mocksa: Us3-
JlaTeIhCKO-TOproBas Kopmoparus "Jlari-
koB 1 K", 2020 - 298 c. [OU] [OBC 3Ha-
HUYM]| URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeKMEHT [3I1eK-
TpoHHEIH pecype]: Yuebnuk / O. C. Buxa-
Hekuii, A. Y. HaymoB; UHCTUTYT SKOHO-
MHUKH NPOMBINUICHHOCTH HanmonansHoH
aKaJeMUM HayK YKpauHbl; MOCKOBCKHI
roCyJapCTBEHHBbI YHUBEpPCUTET UM. M.B.
JlomoHocoBa, Bricmas mkona OusHeca -
Mocksa: M3narensctBo "Maructp", 2022
- 656 c. [OU] [OBC 3mammym] URL:
http://znanium.com/catalog/document?id=
385853

3. Boipymaesa T. B. MeHemkMeHT [dmek-
TpoHHbINH pecype]: Yuebuuk / T. B. Bbi-
pynaesa, JI. C. [Iparanuyk - KpacHospck:
Cubupckuii emepanbHbIi yHUBEPCHUTET,
2016 - 380 c. [DU] [DBC 3nanuym] URL:
http://znanium.com/catalog/document?id=
320911
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4. Macnosa E. JI. Teopus MeHemKMEHTa
[AMeKTpOHHEIH pecype]: YueOHoe mocodune
/ E. JI. MacnoBa - Mocksa: M3narenscko-
ToproBast kopmopanus "amkoB m K",
2020 - 158 c. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=
358270

5. CemenoB A. K. Teopus MeHemKMEHTA
[anekTpoHHEIH pecypc]: YueOnuk / A. K.
CemenoB, B. U. HabGokos; Ypanbckuii
rOCYJapCTBEHHBIN arpapHblil YHUBEPCUTET
- Mockga: M3narenbcko-ToproBasi KOpIo-
panus "damkos u K", 2020 - 490 c. [DU]
[OBC 3HaHUyM] URL:
http://znanium.com/catalog/document?id=
358217

Ilonpazaen 4.1. Metononorus u opraiuza
pelIeHus

1M TIpoliecca pa3pabdoTKH YIPaBICHYECKOTO

CymHoCTh, CBOWCTBA U POJb
YIpPaBICHYECKOTO pEIICHUs B
CHCTEME YIPABJICHUS NPOHU3BO/I-

1. bomaoB A. O. Teopus MeHemXMeHTa
[arekTpoHHBINA pecypc]: Yueonuk / A. O.
binuos, H. B. Yrpromosa - Mocksa: Hs-
JlaTeIbCKO-TOproBas Kopmnopauus '"Jami-
koB u K", 2020 - 298 c. [OU] [ObC 3na-
HUYM]| URL:

15
ctBoM. OCHOBHBIC TIOKa3aTEIIH
Ka4yecTBa YIIPABICHUYECKUX pe-
IIESHUH.
[Ipomecc pa3paboTkut M TPHUHS-
16 TUSl YNPABJIEHYECKUX PEUICHUM.

Opranuzansi BBIIOJHEHHS pe-
IIEHUH.

http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeIKMEHT [3I1eK-
TpoHHBIHA pecypc]: Yuebrnuk / O. C. Buxa-
Hekuil, A. M. HaymoB; UHCTUTYT 3KOHO-
MUKW HOpOMBIIUIEHHOCTH HanunonanbHOM
aKaJIeMUd HayK YKpauHbl; MOCKOBCKHI
rocyJapCTBEHHbIA yHUBEpCUTET UM. M.B.
JlomonocoBa, Beicmias mkoja OusHeca -
MockBa: M3parensctBo "Maructp", 2022
- 656 c. [QU] [OBC 3nammym] URL:
http://znanium.com/catalog/document?id=
385853

3. Beipymaesa T. B. MeHemkMeHT [371ek-
TpoHHBIH pecypc]: Yuebnuk / T. B. BrI-
pymaesa, JI. C. Jlparaauyk - KpacHosipck:
Cubupckuii (enepanbHBIl yHUBEPCHUTET,
2016 - 380 c. [OU] [DBC 3nannym| URL:
http://znanium.com/catalog/document?id=
320911

4. Macnosa E. JI. Teopust MeHeIKMEHTa
[AMIeKTPOHHEIH pecypc]: YueOHoe nocodure
/ E. JI. MacnoBa - Mocksa: Uznarenbcko-
ToproBasg kopmopaunus "JlamkxoB u K",
2020 - 158 c. [OU] [DBC 3nannym]| URL:
http://znanium.com/catalog/document?id=
358270

5. CemenoB A. K. Teopus MeHemKMeHTa
[anekTpoHHEIN pecypc]: YueOnuk / A. K.
CemenoB, B. M. HabGokoB; Ypambckuit
rOoCyJapCTBEHHBIN arpapHblii YHUBEPCUTET
- MockBa: M3naTenbcko-Toprosasi KOpIo-



http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358217
http://znanium.com/catalog/document?id=358217
http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358270
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parus "lamkoB u K", 2020 - 490 c. [DU]

[9BC 3HaHUYM | URL:
http://znanium.com/catalog/document?id=
358217

IToapaznen 4.2. [Iporniecc peanm3anyy ¥ KOHTPOJISI YIPABICHUECKHAX PEIICHUH 4 8

1. biuaoB A. O. Teopus MeHEIKMEHTa
[anekTpoHHBINA pecypc]: Yueonuk / A. O.
baunos, H. B. YrpromoBa - Mocksa: 13-
JIaTeILCKO-TOpPTroBas Kopmoparus " Jlam-
koB u K", 2020 - 298 c¢. [OU] [OBC 3Ha-

HUYM | URL:
http://znanium.com/catalog/document?id=
358222

2. Buxanckuii O. C. MeHeIKMEHT [3I1eK-
TpoHHBIHA pecypc]: Yuebnuk / O. C. Buxa-
Hckuid, A. . HaymoB; UHCTHTYT 3KOHO-
MUKW HOpOMBIIUIEHHOCTH HanunonanbHOM
aKaJeMHH HayK YKpauHbl; MOCKOBCKHI1
rOCyJapCTBEHHBIA YHUBEpPCUTET UM. M.B.
JlomonocoBa, Beicmias mkoja OusHeca -
MockBa: M3narensctBo "Maructp", 2022
- 656 c. [OU] [OBC 3mammym]| URL:
http://znanium.com/catalog/document?id=
385853

dopmupoBanne y4deTHOH WH- | 3. BeipymaeBa T. B. MeHemxMeHT [3mek-
dbopmaruu Ut 00OCHOBaHMA W | TPOHHBIA pecypc]: Yuebnuk / T. B. Bvi-
KOHTpPOJIA HWCIOJMHEeHHs ympas- | pymaesa, JI. C. [Iparanuyk - KpacHospck:
JIEHYECKHUX pEelIeHUN Cubupckuii  QenepanbHblii YHUBEPCHTET,
2016 - 380 c. [OU] [OBC 3nannym]| URL:
http://znanium.com/catalog/document?id=
320911

4. Macnosa E. JI. Teopuss MeHeIKMeHTa
[2eKTpOoHHEIH pecypc]: YuebHoe mocobue
/ E. JI. Macnosa - Mocksa: Uznarenbcko-
ToproBass kopmopauus "Hamko u K",
2020 - 158 c. [OU] [DBC 3nannym| URL:
http://znanium.com/catalog/document?id=
358270

5. Cemenos A. K. Teopus mMeHemKMeHTa
[anekTpoHHBIH pecypc]: YueOnuk / A. K.
CemenoB, B. M. HabGokoB; Ypanbckuit
TOCyJIapCTBEHHBIN arpapHbIil YHUBEPCUTET
- Mocksa: M3narenpcko-ToproBasi KOpIo-
parus "amkos u K", 2020 - 490 c. [DU]
[OBC 3HaHUYM ] URL:
http://znanium.com/catalog/document?id=
358217

17

Bcero 57 81

5. @DOoH OIIEHOYHBIX CpEeaACTB AJd IIPOBCACHUSA HpOMe)KyTO‘IHOﬁ aTrecTanum U
TEKYLIECIro KOHTPOJIA

5.1. Oranbl popMHUPOBAHUS KOMIIETEHUIM i



http://znanium.com/catalog/document?id=358217
http://znanium.com/catalog/document?id=358217
http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358217
http://znanium.com/catalog/document?id=358217
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Moapa3aen AUCUMILTHHBI

KoMnerenuus

Nuaukarop 10CcTHKREHUS
KOMIIeTEHIIUHA

Ionpaznmen 1.1. CymHOCTS U conepKaHne MEHEIK-
MeEHTa KaK TCOPHUH YIPaBICHUS

I1K-4

33

V4

HS5

I1K-6

33

y2

H2

IMompazmen 1.2. Pa3Butue 3apyOexHOHW © OTeue-
CTBEHHOW TEOpUH yIIpaBJICHUS

I1K-4

33

Y6

H4

I1K-6

32

y2

H2

Iloapasnen 2.1. HayuHble OCHOBBI yIIpaBJICHHUSA:
1eTIb, TIpoLiecC, (PYHKINH, TPUHIUIEI U 3aKOHOMEP-
HOCTH

I1K-4

33

Y6

H4

I1K-6

33

y2

H2

[Moapasnen 2.2. [lpuHUMOBI TOCTPOCHUS U QyHKIIH-
OHUPOBAHUS CTPYKTYp YIPABICHUS

[1K-4

33

V4

H5

[1K-6

32

y2

H2

IToapasnen 3.1. MoTuBauus AeSITENLHOCTH IEPCOHA-
J1a

I1K-4

33

Y6

HS5

I1K-6

32

y2

H2

IToapasnen 3.2. KommyHuKalus B CUCTEME Me-
HeKkMeHTa. H(pOopMannoHHbIE KOMMYHUKAIHH

[1K-4

33

Y6

H4

[1K-6

32

y2

H2

TToapasnen 3.3. YnpaBneHue nmepcoHaIoM

I1K-4

33

v4

HS5

[1K-6

32

Y2

H2

Ilonpasnen 4.1. MeTtomonorust 1 opraHu3anus npo-
1ecca pa3pabOTKH yIPaBIeHYECKOTO PEIICHHs

[1K-4

33

Y5

HS5

[1K-6

32

y2

H2
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Tonpaznmen 4.2. [Iponecc peann3anuil © KOHTPOJISA H4

YIpaBIEHYECKUX PELICHUN

33
I1K-4 ¥5

32
I1K-6 y2
H2

5.2. Hlkanbl 1 KPUTEPUHN OLEHNBAHMS IOCTUKEHUS KOMIIEeTEH M

5.2.1. IllkaJnl OEHNBAHNUSA JOCTHKEHUS KOMIIETEeHIINIi

Bun onienkn OueHku

AkaneMudecKas OLeHKA 110 2-X OaJUIbHOU
[IKaJIe

HE 3a4TCHO 3a4TCHO

5.2.2. Kputepnu olleHUBAHUS JOCTHKEHUST KOMIIETEH Ui

Kpurepuu onienku Ha 3auere

OLeHKa, ypOBEHb TOCTHKEHUS OnurcaHue KpuTepueB

KOMIIETEHITUI

«BadYTCHO»

OOyuaronuiics Moka3an 3HaHME OCHOBHBIX IMOJIOKEHMH yueO-
HOM TUCIHUIUIMHBI, YMEHHUE NOJYyYUTh C NMOMOUIbIO MperoiaBa-
TEJsI IPABWIBHOE PELICHUE KOHKPETHOM NMPaKTUYECKOH 3a1auu
U3 YHClia TPEAYCMOTPEHHBIX pabodell mporpamMMmoi, 3HAKOM-
CTBO C PEKOMEHJIOBAaHHO! CIIPaBOYHOMU

«HE 3a4TCHO»

[Ipu orBere oOyuaroierocss BbIIBUINCH CYIIECTBEHHbIE MpoOe-
Jbl B 3HAHMSX OCHOBHBIX HOJOXEHUH Y4eOHOH IAMCLUIUIMHBL,
HEYMEHHE C IMOMOLIBIO IpEenojaBaTelis MOJIY4YUTh MPaBUIbHOE
pellleHne KOHKPETHOM NMPaKTUYECKOW 3aJayd M3 4ucia Ipeny-
CMOTPEHHBIX paboyeil mporpaMMoi y4eOHON AUCHIUIIIINHBI

Kpurepuu onieHkH T€CTOB

OreHka, ypoBeHb
JIOCTHKEHUS
KOMITIETEHIIUNA

Onucanue KpuTepreB

OTINYHO, BEICOKUH

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 90%

Xopouo, MPOJABUHYTHIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOTOBBIN

CopaeprkaHue npaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIIUA HE OCBOEHA

Copeprxanne IpaBUIILHBIX OTBETOB B TecTe MeHee 50%

Kpurepun olieHKH yCTHOTO onpoca

Onenka, ypoBeHb
JOCTIDKEHHUS
KOMIIETEHITUHN

Onucanne KpUTEpUEB

3a4TeHo, BEICOKUI

OO0yuJaromuiicsl AeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTephajia, YeTKO
BBIPQYKAET CBOIO TOUY 3PEHHS IO PacCMaTPUBAEMOMY BOIIPOCY, MPUBOS
COOTBETCTBYIOIIHE TPUMEPHI
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3auTeHo0, NPOABUHYTHII

OOydJaromuiics JeMOHCTPUPYET YBEPEHHOE 3HAHHWE MATEpHaia, HO JI0-
ITyCKaeT OT/ENbHbIE MOTPEIIHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

OO0yJaroImuiicsl TeEMOHCTPUPYET CYIIECTBEHHbIE MPOOETbl B 3HAHHSIX
MaTepuaa, J0MyCKaeT OMMOKH B OTBETaX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

OO0yyaroImuiicsl JEMOHCTPUPYET HE3HAaHWE MaTepHhaia, JOIYCKaeT Ipy-
Oble OIMOKY B OTBETaX

Kpurepuu onenku pedeparon

OneHka, ypoBeHb
OCTHOKEHUS
KOMIIETEHIIUHA

Onucanuie KpUTEpHUEB

3a4TeHO, BRICOKHI

CrpykTypa, copepxanue u opopmiieHHe pedepaTa MOTHOCTHIO CO-
OTBETCTBYIOT MPEIBSIBISIEMBIM TpeOOBaHUSM, OOOCHOBAaHA aKTY-
QIBHOCTh TEMBI, JIJaHbl YETKHE (OPMYJIMPOBKH, HCIIOJIH30BaHbBI aK-
TyaJIbHbI€ MCTOYHUKH HH(POPMALMH, OTCYTCTBYIOT opdorpadude-
CKHE, CHHTAKCHUYECKUE U CTUIIMCTUYCCKHUE OLTHOKA

3auTeHo, IPOABUHYTHIH

Crpykrypa, conepxanue u ohopmiieHre pedepara MOITHOCTBIO CO-
OTBETCTBYIOT TPEABIBISEMBIM TpPEOOBaHHUSIM, OOOCHOBAaHA AaKTYy-
AJIbHOCTh TCMBI, JAaHBI YE€TKHEC q)OpMy.HI/IpOBKI/I, HUCITOJIB30BAHbI aK-
TyaJbHBIC HMCTOYHMKH WH(POPMAIIMU, UMEIOTCS OTIENbHBIE Opdo-
Fpa(l)H‘ICCKHe, CHUHTAKCHUYECKHE U CTUINCTHUECKUE OIINOKH

3auTeHo, OPOTOBBIi

Crtpykrypa, conepxkanue u opopmienue pedepata B LEIOM COOT-
BETCTBYIOT IPEABSBISAEMBIM TPeOOBaHUSM, 00OCHOBaHA aKTyallb-
HOCTb TE€MBI, JaHbl YeTKHUEe (POPMYIUPOBKH, HCIIONb30BAHBI KaK aK-
TyaJIbHbIC, TaK M YCTapEeBIINE MCTOYHUKH HH(OpPMAIUU, UMEIOTCS
OT/IeNIbHBIE OpdorpadhuuecKue, CAHTAKCUYECKHE U CTUITUCTUICCKUC
OIINOKHU

Crtpykrypa, comepkanue u odopmieHue pedepara He COOTBET-
CTBYIOT TPEIBSIBISEMBIM TPEOOBAHMIM, AKTyaJIbHOCTh TEMBI HE

He 3auteno,
KOMITETEHIIIS He 000CHOBaHa, OTCYTCTBYIOT 4eTKHE (POPMYIMPOBKH, HCIIOJIB30BAHbI
OCBOCHA MIPEUMYIIECTBEHHO YCTapeBIINe UCTOYHUKU MH(POpPMAIUU, UMEIOT-
cs B OoJbIIOM KosindecTBe opdorpaduueckue, CHHTaKCHUECKUE U
CTHJINCTUYECKUE OUTMOKH
5.3. MaTepuajbl 115 OLEeHKH T0CTHKEHUSI KOMIIeTEeHIU
5.3.1. OueHo4HbIe MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALMHU
5.3.1.1. Bonpocsl Kk 3K3aMeHy
He npenycmorpen.
5.3.1.2. 3agaun K 3K3aMeHy
He npenycmotpeH.
5.3.1.3. BonpochI k 3a4eTy ¢ OLEeHKO
He npenycmorpen.
5.3.1.4. Bonpocsl k 3a4eTy
Komme-
Ne Conepxanue NAK
TeHIHS
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1 [Ipenmer, noHsTHE U COJEPKAHNE MEHEIPKMEHTA I1IK-4 33

2 Ienu, 3a7a4i ¥ METOJIBI YITPaBJICHUS [1K-6 32

3 Coneprxanue 1 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX U 3apy- K-4 33
OEKHBIX TEOPUIl yIpaBlIeHUs

4 | Opranm3anus Kak 00beKT yIpaBIeHUs I1K-4 33

5 | Muccus u uenb opraHu3aiuu ITK-6 32

6 | IIpouecc ynpaBiieHHsl, €ro CTPYKTypa U OCOOCHHOCTH. I1K-6 32

7 | @yHKIUYU yOpaBJIeHUs, UX XapaKTePUCTHKA I1K-6 32

8 | IlpuHIMIIBI 1 3aKOHOMEPHOCTH B YIIPABJICHUH I1K-6 32

9 | CymHocTs U KnaccuuKaIys METOI0B YIIPABICHHUS ITK-6 32

10 | Hayunas opranuzarus ynpasienueckoro tpyna (HOVYT) I1K-6 33

11 | PernmamenTanus Tpyna paOOTHHKOB yIIPaBICHUS I1K-4 33

19 [TpuHIHITBEI TOCTPOCHUS U PYHKIIMOHUPOBAHUS CTPYKTYP yIIPaB- TK-6 13
JICHUS

13 [Iporiecc MoTHBAIMK: TIOHITHE, 3HAUYCHHE, COJCPKAHNE, YCIOBHS TK-6 0
(dhopMUpOBaHUS MOTHBAIMH TPYyJa

14 | Mopgenu 1 MeEXaHU3M MOTHBAILIUHA I1IK-4 33

15 I'pynnbl kak o0BeKT ympaBieHus. DakTOphl, ONMPEAEISIONINe TK-6 33
3¢ HEKTUBHOCTH PaOOTHI TPYIITHI

16 | PykoBoauTesnb B CUCTEME YIIPABIEHHSI IEPCOHATIOM I1K-6 32

17 | Ctunm ynpaBineHusi, MX CoJep>KaHue U 0COOEHHOCTH I1K-6 32

18 CyIHOCTh ¥ COOTHOIIICHNWE TIOHSATHH BIIACTh W BIHsIHHE. J{OJIK- TK-6 0
HOCTHAS Y JIMYHOCTHAsl OCHOBBI BJIACTU

19 | CooTHONICHNE IOHSTHI BIACTh, BIUSHUE U JIUICPCTBO ITK-6 33

20 CymHOCTh KOMMYHHKAIIMOHHOTO Tpoliecca. YPOBHU KOMMYHU- K-6 3
Kaui. XapakTepUCTUKN KOMMYHUKAIIMOHHBIX CETEH

21 VY4yeTrHo-aHanuTHYeCKass MHpopManus B cucreMe HHMOpMalu- K-4 33
OHHBIX TIOTOKOB XO03SHCTBYIOIINX CYOBEKTOB

22 | Metoauka aHanu3a ¥ MPOSKTUPOBAHUS CTPYKTYPBI YIIPaBICHH I1K-6 33

23 | Monenp ynpaBieHus K3MEHEHUSIMU B OpTaHU3alllu. I1K-4 33

24 | OpranuzanuoHHas KyJIbTypa B CHCTEME YIIPABICHUS I1K-6 32

o5 Mertoponorust ¥ opraHu3anus npouecca pa3paboTKH yIpaBieH- TK-6 33
YECKOTO peIIeHUs

26 IeneBas OPHEHTALWs YIPABICHIECKHX pelieHuid. AHanu3 anb- K-6 33
TEPHATHUB JICHCTBUH

97 VY4er ¢akTopoB, BIUSIONIMX HA MPOIECC MPUHITHS yIpaBIeHYe- TK-6 33
CKOT'O PEIICHHS

28 | Mosenu 1 MeTo/ibl B ITpoliecce NPUHITHS pelIeHUH I1K-6 33

29 Cucrtema KOHTPOJISI M PETYJTUPOBAHHS XOa BITOJIHEHUS YIIPaB- K-6 33

JICHYCCKOT'O pCHICHUA

5.3.1.5. [lepevyeHb TeM KypCcOBBIX IPOEKTOB (PadoT)

He npenycmotpeH.

5.3.1.6. Bonpocsl K 3a1uTe KYypcoOBOii padoThl
He npenycmorpen.

5.3.2. OneHOYHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonpocskl TecTOB
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Ne

Conepxanue

Komne-
TeHIUSA

MeHeKMEHT — 3TO

(a) uenenamnpasileHHOE BO3EWCTBIE HA YKOHOMHYECKHIE HHTEPECH
pabOTHHUKOB M KOJIJICKTHBOB

(6) cOBOKYMHOCTE, HEMPEPBIBHAS MTOCIEIOBATEILHOCTL B3aMMOCBSI3aH-
HBIX JICUCTBUH YIIPaBIEHUYCCKUX PaOOTHUKOB 10 peanu3anuu (yHKITHI
MEHEKMEHTA, OCYIIECTBISIEMBIX M0 0COOOW TEXHOJIOTHH U HAIPaB-
JIGHHBIX Ha JOCTHKECHUE IIeJIel Ha OCHOBE MIPUMEHEHUS YIIpaBjIcHYIE-
CKHX MPUHIIUIIOB, METO/IOB U CPEJICTB

(B) ympaBienue

(r) 10 BHI IPODHECCHOHATIBHOM AeITENLHOCTH, HAlPaBICHHbIH Ha J0-
CTHKCHHUE ONTUMAIBHBIX PE3yJIbTATOB HA OCHOBE Pa3yMHOI'O UCIIOJb-
30BaHUsl MaTePUAIILHBIX, TPYIAOBBIX, (PMHAHCOBBIX, HH(POPMAIIMOHHBIX
Y OPTaHM3ANMOHHBIX PECYPCOB, MPUMEHEHNS MHOTO0OPa3HBIX PHH-
LIUIIOB U METOJIOB IKOHOMHYECKOT'O CTUMYJIUPOBAHUS

I1K-6

32

®a3bl )KU3HEHHOT'O UKJIa TEX WIHN MHbIX CUCTEM ACIATCS Ha.

(a) co3manue, cTaHOBIIEHHUE, Pa3BUTHE, BO3POXKICHUE

(0) poxxnenwue, 3penocTb

(B) pokaeHue, JETCTBO, FOHOCTD, 3PEJIOCTh, CTAPEHHUE, BO3POKACHUE
() poxaeHue, 3peraoCcTb, BO3POKICHUE

(1) cozmanme, pa3BUTHE, 3PEIIOCTh, CTAPEHIE

[1IK-4

33

3JeMEeHTHI BHEIIHEH Cpe/ibl OpraHU3aIuK He BKITIOYAIOT:
(a) moTpeOuUTeNel, KOHKYPSHTOB, 3aKOHBI

(6) 3amaum u memu

(B) mepcoHa1, TEXHOJIOTHH

(T) cTpyKTYpYy ynpaBieHUs
(1) norpebuTenei

[1K-4

33

Hom .cooovennn OpraHM3alliy CIEAyeT MOHNMATD MTpeTHa3HAYCHNE
OpTraHM3alnN

[1K-6

32

K BHyTpeHHell cpene oTHOCATCA:

(a) TpyIOBBIEe pecypchl, 3aKOHBI H yUpEeXIeHHS TOCYAapCTBEHHOTO pe-
T'YJIUPOBAHUS, TIOCTABIIUKH, TOTPEOUTENTN, KOHKYPEHTBI

(6) cormmanbnas kynsTypa, HTII, TexHOMOTHH, COCTOSHIE YKOHOMUKU,
W3MEHEHUS B MOJIUTHKE, TPYMIIOBBIE HHTEPECHI, MEXIyHApOIHAS cpeaa
(B) MHCCHS OpraHHU3aIlUH, [ISTH U 3312491, KaJIPbl, CTPYKTYPa, TEXHOIIO-
rust

(T) maHkL, TPOTHO3bI, OPraHU3aUOHHAS CTPYKTYPa, MOTHUBAIHS, KOH-

TPOJIb
(1) mapTHEpHI, IePCOHAT, COUUAIBHO-TICHXOJIOTHYECKHE YCIOBUS

[IK-4

33

UTo m0mKHA OTpaKaTh COBPEMEHHAS TTapaurMa yrpaBicHus?

(a) ocHOBHBIE 3aKOHOMEPHOCTH YIPaBICHHUS

(0) xOMILIIEKCHBIE CBSI3H, KOTOPBIE CKIIAIBIBAIOTCS B CUCTEME

(B) OCHOBHBIE OTHOIIICHHS, KOTOPHIE CKIIAIBIBAIOTCS B CHCTEME

(T) OCHOBHBIE CBOMCTBA, CBA3M U OTHOLIEHUS YIPABIEHH, KOTOpPHIE
CKJIa/IBIBAIOTCS B CUCTEME

(1) OCHOBHBIE CBOMCTBA, MPOLIECCHI U CBA3ZU

[1K-6

32

OCHOBO# yIIpaBJICHHSI KAKOH JIMOO CUCTEMBI SBIISIOTCS?
(a) mpUHIMTIBI yTIpaBIICHUS

(0) MeTozBI yIpaBIIeHUS

(B) GyHKUINHU MEHEIKMEHTA

(T) IpUHIMIIBI U GYHKITUH YIIPABIICHUS

(1) 00BEKT U CYOBEKT ynpaBieHHS

[K-6

32

®upMEeHHOE TUIaHUPOBAHUE OCYIIECTBIIACTCS:
(a) Ha BBICIIEM ypOBHE yIPaBICHHS
(0) Ha BRICIIEM M CpeTHEM YPOBHAX YIPABICHUS

[K-6

32
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(B) Ha IEpPBUYHOM YPOBHE YIIPABIICHUS
(T) Ha BCEX YPOBHSX YIPABICHHS

OnepaTuBHBIC TUTAHBI Pa3padaThIBAIOTCS CPOKOM Ha:
(a) mo pabounm THAM

(6) 3-5 et

(B) Mecs11, HeNEIOo, AeKa Ly, MOJIToAa

(r) 1 ron

I1K-6

33

10.

YrpaBrneHne paCCMATPHBAIOIICE BCE .....evveenennnn... Y SIBJICHUS B BUJIC
COBOKYITHOCTH 3JIEMEHTOB, KOTOPBIE UMEET KauecTBa U (PyHKIIHH,
Ha3bIBAIOT CUCTEMHBIM MOJIXOJIOM.

I1K-6

32

11.

MerTop! yripaBieHus (GUpMaMy JOMHHHAPYIOIIHE B COBPEMEHHBIX
ycioBusix?

(a) PKOHOMUYECKHE

(0) conuaNbHO-TICUXOJIOTHYECKUE

(B) anMHHHCTpAaTUBHEIC

(T) *HHOBAITMOHHEIE

(1) conMaNTbHO-3KOHOMUYECKHE

[1K-6

32

12.

K ocHoBHBIM 633OB])IM JJIEMCHTaAM MOTHBAallUU OTHOCAT:

(a) moTpeOHOCTH ¥ CaMOBBIPAKEHUE

(0) BO3HArpaXkaCHKUE, TOTPEOHOCTH YeIOBEKA

(B) BO3HArpakJeHNUE U yIOBJIETBOPEHHNE OTIACIbHBIX JIIOCH
() ynoBneTBOpeHHE BceX pabOTHHKOB

(1) camOBBIpaXKeHNE U BO3HATPAXKICHNE

[1K-6

32

13.

MarepuanbHOE CTUMYJIHUPOBAHUE MTEPCOHATA OPTaHU3AINN IPOBOINT-
cs B popme:

(a) mpemun

(0) npemuu 1 HanOaBOK

(B) IEHHBIX MMOJAPKOB U 3apILIaThl

(r) 3apmmara

(m) 3apmmaTel u mTpadoB

[1K-6

32

14.

K cpencrsam MoTUBAIMK TPYAa HE OTHOCSTCS:
(a) Bo3HArpaXkIeHUA

(6) mpoBeieHNEe MPOU3BOICTBEHHBIX COBEIIAHHIA
(B) oBBIIIICHHE KBATU(UKAIINY ITEPCOHAA

(r) obecrnieueHne YCIOBHIA AJIS1 CAMOBBIPAKEHUSI
(1) oOBsIBIEHNE OIArOIAPHOCTH

[TK-6

32

15.

......... - 3TO IUIAHUPYEMBIH Pe3yJIbTaT, KOTOPBIH BBICTYIAET KaK
€IMHCTBO JKEJIAEMOI'0 U BO3MOXKHOTO.

[IK-4

33

16.

OOBeKT ynpasieHHs - 3T0?

(a) BHYTpeHHsIS M BHELIHSS Cpella OpraHnu3aluu

(6) MammHBI 1 000PYI0BaHNE, TPYIOBBIE PECYPCHI, IEHEKHBIE CPEJI-
CTBa

(B) paOOTHHKH yIIpaBIEHHUs, KOTOPBIE 3aHUMAIOTCS YIIPaBICHUEM
(1) Bce paOOTHHUKH OpraHU3aIiH

[1K-4

33

17.

................ MEHEDKMEHTA I03BOJIAIOT OIIPEAEIUTD II0JI0KEHUS, KO-
TOPBIMH PYKOBOJICTBYIOTCSI pAOOTHHKH amiapara yrnpaBiIeHHUs

[1K-4

33

18.

[IpyHIKMTIaMU MEHEDKMEHTA SIBIISIOTCA:

(a) Hay4yHOCTD, CHIELUAIN3ALMSA, ACHEHTPATN3ANs, LIeJICHAPaBIICH-
HOCTb, TIOCJIEIOBATEFHOCTh, HETIPEPHIBHOCTh

(6) opranmzanus, IIaHKPOBAHWE, MOTHUBAIUS, KOHTPOJIb, KOOPAUHA-
st

(B) aAMUHHCTPUPOBaHHUE, OPTraHU30BAHHOCTh, SKOHOMUYHOCTD, CIICIHU-
AJIBHOCTh

(r) mponoOpUHOHATIBHOCTh, PUTMUYHOCTb, KOPIOPATUBHOCTb, OPraHU-
3a1Ms, MOTUBALUS

[1IK-6

32

19.

K 3axonaM, 10 KOTOpHIM (PYHKIIMOHUPYET OPTaHMU3AIINS OTHOCSTCA:

ITK-6

32
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(a) 3aKOHBI JOTIOJTHEHUSI, UHTETPAIIMH, ONITUMAITLHOTO COUETAHUS, IICH-
TpaJIM3alliy U JISHCHTPAIN3AlUN YITPABICHUS, IEMOKPaTU3aI[UH, KO-
HOMHH BPEMCHH

(6) 3aKOHBI AOTTOTHEHHS, COXPAaHEHHUS POITOPIIMOHATBHOCTH, CAMOCO-
XpaHeHHs, ”HPOPMUPOBAHHOCTH, HEOOXOIUMOTO pa3HOOOpa3wsl, OH-
TOTCHE3a, CHHePTUU

(B) DKOHOMUYECKHE U TAPMOHUYECKHEC

(T) SKOHOMHUYECKHE, COITMAbHBIC, HAIHOHAIBHBIC, TTIOINTHYSCKHE, PH-
3HUYECKUC

CutyanmoHHBIN TTOIX0JI OCHOBBIBACTCS HA YTBEPKICHUH, UTO MPUTOT-
HOCTB 1 3QPEeKTUBHOCTH PA3TUIHBIX METOJIOB YIIPABJICHUS OTIPEIEIIs-
eTcs:

20. (a) cucTemoil MPUHIMIIOB, KOTOPBIE CIIOKUIINCH B OpraHU3aluu [1K-6 32
(0) cnoxxuBLIeliCS cUTyallel, B KOTOPO# oka3anachk pupma
(B) KpU3HCOM OpTaHHU3AITIH
() ypoBHEM HEONpeeIEHHOCTH PU MPUHSITHH PELICHUI
C nomouip0 SKOHOMHKO-MaTeMaTHYECKUX METOJIOB pPelIaeT yIpas-
JICHYECKHE 3aa4H:
(2) mKoNa HAYYHOTO YIPaBICHHS
21. (0) agMUHUCTpaTUBHASI IKOJIA YIIPABICHHUS [1K-6 33
(B) IKOJIa CUTYallMOHHOTO aHAIN3a
(T) mIKOJTa CHCTEMHOTO YIIPaBICHUS
(1) MIKOTa YEIOBEUECKUX OTHOIICHUIN
................ MOJXO/I K YIPABJICHUIO OCHOBBIBAETCS Ha MPEICTABICHUH
29 00 OpraHu3aluy Kak OTKPBITON CHCTEME, KOTOpast SIBJISIETCS] COBOKYII- K-6 e
HOCTBIO B3aMMOCBSI3aHHBIX 3JIEMEHTOB, OPUEHTUPOBAHHBIX HA 1OCTH-
JKEHHE 1IEJIEN B YCIOBUSAX MEHAIOUIEHCS BHEITHEN CPEbI
.............. — 3TO TpyMIa JOAeH, IeSATeTbHOCTh KOTOPBIX CO3HATEINb-
23. HO WJIM CTIOHTAHHO KOOPIUHHUPYETCS ISl TOCTIDKEHUS IIeTTH IIK-4 33
OpraHu3zanysi UMeeT CIIeAYIOIINe IPU3HAKH:
(a) cucremaruzanms, ynopsjoueHue, ocTpoeHNe OpraHn3aioHHON
CTPYKTYpPHBI YIIPaBICHUS
o (0) 1ienu, 060CO0ICHHOCTD, BHYTPHOPTaHU3AI[MOHHBIC IIEHTP, OPraHu- K-4 33
3allMOHHAsI KyJIbTYpa, BHYTPEHHSS Cpe/ia, BHELTHSIS cpea
(B) uenu, rHOKOCT, IIIAHOMEPHOCTh, HAYYHOCTb, CIIELHATIN3aLHs, 110-
CJIEOBATEIBHOCTD, LIE€JI€YCTPEMIICHHOCTh
(1) pasnenenue Tpyia Ha 6a3e PYHKIMOHAIBLHOM CHICIIHATH3AI[UH
Kaxue ypoBHU ynpaBieHHs BBIACIAIOT B OPraHNU3aLNN?
(a) MTHCTUTYIMOHANBHBIN, YIPABICHYECKUH, TEXHUUECKHUH
25. (0) nepBUYHBIHN, BTOPUYHBIN U TPETUIHBIN [IK-4 33
(B) mepBUYHBIN, QYHKIIMOHATBHBIH, THHEHHBIH
(T) IepBUYHBIN U BTOPUIHBIN
CKOJIBKO CyIIECTBYET HEPAPXUUECKUX YPOBHEH YIpaBIeHUS?
26. | @3 TIK-6 3
©)3
(®9
Kto oTHOCHTCS K CpejHEMY YPOBHIO MEHEIKEPOB?
27 (a) 3amecTuTenu § K-6 0
(0) pykoBoauTenu noapa3aeiacHui
(B) pyKOBOAMTEIH TPYMII
OyHKIMHA MEHEPKMEHTa OBIBAIOT:
(a) oOmme, MHANBUIYaTbHbIE
28. (0) rpynmoBsle, ciennpuuecKue [1IK-6 32

(B) KOHKpETHBIE, pacIIMPEHHbIC
(T) mpaBUIIBHOTO OTBETA HET
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29.

Bri6epure npaBuiibHbIe QYHKIMN MEHEPKMEHTA:
(a) nmnanupoBaHue

(6) xkoopaMHUpPOBaHKE

(B) pactipeneneHue

(T) ctTuMynUpoBaHUe

(1) Bce OTBETHI BEPHBI

I1K-6

32

30.

Y cTaHOBICHHE TIOCTOSTHHBIX ¥ BPEMEHHBIX CBSI3CH MEKIY BCEMH MO/~
pas3iercHUsIMHI OPTaHU3aIK OCYIIECTBISICT QYHKITUS:

(a) ruraHUpoBaHUs

(0) opranuzaruu

(B) KOHTpOJIS

[1K-4

33

31.

BriOepuTe 0OCHOBHBIC IPUHITUITBI OPTaHU3AIMH YITPABICHUS:
(a) HENPEPBIBHOCTH

(0) pUTMUYHOCTB

(B) HAIEKHOCTH

(T) Bce OTBETHI BEPHBI

[1K-4

33

32.

3agadyaMu yIpaBJICHUS SBISIOTCS:

(a) TakTHYeCKas

(6) crpaTernyeckas

(B) onepaTuBHAs

(r) monepkaHue yCTOWIMBOCTH (PUPMEI M BCEX €€ DIIEMEHTOB U €€
pasBuTHE

(1) KOHTPOJIb PE3YIHTATOB AEATEILHOCTH U BHECEHHE KOPPEKTHUBOB

[1K-4

33

33.

Konnenuust MeckoHa yTBEpKIaeT, YTO OCHOBHBIC (DYHKIIMU YIIPaBIIC-
HUSI pEAIU3YIOTCS B CIEAYIOIIEM MOPSIKE: MIIaHUPOBAHUE,
.................. , MOTUBAaLIMsl, KOHTPOJIb.

[1K-4

33

34.

.............. YIPaBJICHHS — 9TO COBOKYITHOCTD, HENIPEPBIBHAS ITOCIEN0-
BaTENLHOCTH B3aMMOCBS3aHHBIX JCHCTBHIA MO peann3anun GyHKIUH
yIpaBJIEHHs], OCYLIECTBISIEMBIX 110 0CO00H TEXHOJIOTHU

[1K-4

33

35.

BriOepuTe MOHATHE, OTHOCSIIUECS K MIPHHIUIAM YIIPABICHHUS.
(a) emuHOHAYATHNS M KOJJIETHATEHOCTH

(6) opranmzanus

(B) moCTHXECHHUE TN

() nmaHMpoBaHUE

[IK-4

33

36.

Opranuzarus — 3To:

(a) rpynma sroieid, KOTOpBIE BIAACIOT ONPEAEICHHBIMHI PeECypcamMu

(0) rpymnma mroael, KOTOpbIe BIAACIOT ONPEAEICHHBIMHI PECYPCaMH,
UMEIOT 00111ee PyKOBOJICTBO U OOIINE LeJIN

(B) rpynma JroAei, 1eaTeIbHOCTh KOTOPBIX CO3HATENBHO, HAIIPABIEHHO
WM CIIOHTaHHO KOOPIAMHUPYETCS JUIsl JOCTHKEHHUS OIIPEeTICHHOM 1ie-
M

(r) rpymnma Jui, KOTopble UIMEIOT 00IIiee PYKOBOACTBO

[1IK-4

33

37.

Kakwne 13 HIKenpuBeACHHBIX MOHATHI OTHOCSTCS K LIEJISIM 110 CO/IEP-
YKAHHUIO.

(a) monrocpodHbIe

(6) obmme

(B) TeppuTOpHANbHBIE

(T) 3KOHOMHYECKHUE

[1IK-6

32

38.

DOyHKIMS OpraHu3auy 0a3upyeTcs Ha TAKUX KaTETOPHsX:

(a) monHoMoOuUMe, OTBETCTBEHHOCTD, CTUMYJIMPOBAaHHE, IeJIErHPOBAHUE
(0) momHOMOYHE, OTBETCTBEHHOCTH

(B) momHOMOYME, OTBETCTBEHHOCTH, JICJICTHPOBAHUE

IK-6

32

39.

ITotHOMOYHMS — 3TO:

(a) BO3NOXKEHA HA JOJDKHOCTHOE JINIO 00S3aHHOCTD BBIMOJHSTH IOCTa-
HOBJICHHBIE 33J1aHUS U 00ECIIEUNBATh UX MMO3UTUBHOE pEILICHHE

(6) orpaHn4eHHOE MTPABO UCTIOIB30BATH PECYPCHI MPEAYNPEKICHUSI U

[K-6

32
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HAIPABJIATh YCUIINS TOJYNHEHHBIX HA BBITTOIHEHUS 3a/1aHUS
(B) mepenava 3a1aHuil ¥ TOJIHOMOYMII JHILy, 4TO OepeT Ha cedst OTBET-
CTBEHHOCTb 32 UX BBINOJHEHUE

40.

OTBETCTBEHHOCTbH — 3TO:

(a) BO3IIO’KEHHAS HA TOJDKHOCTHOE JTUI0 00SI3aHHOCTH BBIITOJTHHUTH I10-
CTaBJICHHBIC 33]]a41, OOCCIICUYUTh UX MMO3UTUBHOEC PEIICHUE

(0) orpaHu4eHuUs paBa UCTIOIB30BATH PECYPCHI MPSANPUATHS U
HATPaBJIATh YCHIIUS MOTYMHEHHBIX HA BHIMOTHEHUE 3aIaHUS

(B) mepenava 3aaHUi ¥ TIOJTHOMOYUH JIMIY, 4TO OepeT Ha ceOst OTBET-
CTBEHHOCTb 32 MX BBIITOJIHEHUE

[1K-6

32

41.

HenerupoBanue — 310:

(a) BO3IIO’KEHHAS HA TOJDKHOCTHOE JTUI0 00SI3aHHOCTH BBIITOJTHHUTH I10-
CTaBJICHHBIC 33]1a41, O0CCIICYUTh UX MMO3UTUBHOE PEIICHUE

(0) orpaHuveHuUs paBa UCTIOIB30BATh PECYPCHI MPSANPUATHS U
HaIpPaBIATh YCHIIHS TTOTYMHEHHBIX Ha BBITIOJTHEHNE 3aJaHUS

(B) mepemada 3amaHuil ¥ TIOJTHOMOYHWH JIHIY, 9TO OepeT Ha ceOs OTBeT-
CTBCHHOCTD 3a UX BBIIIOJJHCHHUEC

[1K-6

32

42.

Kakue kauecTBa 1OIDKHBI OBITH IPUCYIH MEHEIDKEPY?
(a) 3HAHUE 1O CHEUATBHOCTH

(0) mpakTUYHOCTH YMa

(B) cioHCOPCTBO

(T) MOOOBH K YTEHHUIO XY0KECTBEHHOH JTNTEPATYPHI

[1K-6

32

43.

Uto Brl mOHMMAETE MOJ CIIOBOM «TPYIIIa».

(a) KoNMMYECTBO JIIOJIEH, SaYIIUX B OJJHOM aBTOOYyCe

(0) IMYHOCTH, UMEIOIINE OJTMHAKOBBIC HAKIIOHHOCTH K KAKOMY-TO
poIeccy

(B) B M OOJIBIIIE JTMYHOCTH, YTO B3aMMOJCUCTBYIOT OIHA C OJTHOM
(1) yeTKo ompeeIeHHOE KOJIMYECTBO JIIeH

[1K-6

32

44,

Kto Takoii ¢hopmanbHbIil muaep:

(a) ooMH U3 YWIEHOB IPYIIIBI, YTO BIAAEET CUION JTMYHOTO BIUSHHSA Ha
JPYyTHX

(6) pykoBOIUTENH KOJIJIEKTUBA, KOTOPKIH MOIB3YETCS TaHHON eMy
CIIy>K€OHOM BIIaCThIO

(B) LeneyCTpeMIICHHBIN MEHEIKED

(T) rmaBHBIN CIENUATHCT

[K-6

32

45.

I'pynnbl paOOTHHUKOB JENISAT HA KATETOPHH ....venen..... u HehopMmalib-
HBIE

[TK-6

32

46.

Ha3zoBute npuurHbI KOHPIUKTOB:

(a) mcuxomoruyeckasi COBMECTUMOCTh
(0) KOHKYpeHIHS

(B) peXuMBI Tpya U OTIbIXA

(T) coTpyAHHYECTBO

[1K-6

32

47.

VrpaBiaeH4YecKoe peleHue 3To:

(2) hopMbI BTUSTHUS HAa UCTIOTHHUTEICH

(6) opraHn3aIMOHHBIN HHCTPYMEHT B pyKax paOOTHHKOB yIPaBICHUS
(B) TBOpUECKas ESITENBHOCTD 110 aHAIN3Y MPOOJIEMHON CUTYalluH, BbI-
00p CpeACTB OT pa3peLIeHus

(r) paspemienue

[1IK-6

32

48.

TexHOOrHs IPUHATHUS YIIPABIECHYECKUX PELIEHUH B IOPSAIKE UX pas3-
pemeHns

(a) omoOpenue, peanusaims, TOArOTOBKA

(6) peasmzarus, omoOpeHue, MOATOTOBKA

(B) moaroToBKa, 0I00pEeHHE, peaTn3ariis

[1IK-6

32

49.

UTo OTHOCHUTCS K METOAAM NPUHATHUS YIPABICHUYECKUX PELICHHUH:
(a) mozroBas araka
(6) opranmzanus

[1IK-6

32
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(B) dopmynupoBKka
(r) popma KoHTpOIS

50.

Bnacte ¢ mo3uiiuu ynpapieHusi — 3TO CyMMa IOJTHOMOYHUH, IpaB U
00s13aHHOCTEW CaMOCTOSTEIHHO IPUHUMATD ............ , OT/IaBaTh pac-
TTOPSDKEHMSI, COBEPIIATH T€ WM WHBIE JEHCTBHUS B MHTEpecax OpraHu-
3a1uu

[1K-6

32

51.

[Ipouecc mpUHATHUS PEIIEHUM B .....c..\.e.... — 3TO CUCTEMAaTU3UPO-
BaHHBIN IIpoliecc

[1IK-4

33

52.

Kakoii mpuHIUIT MEHEPKMEHTa KauecTBa HAMPABIICH Ha IMOBBIIIICHUE
KauecTBa MPUHATHSI PEIICHUI?

(a) BoBIIEUCHHE TIEpPCOHATIA

(6) mpuHATHE peleHni, OCHOBaHHOE Ha (DaKTax

(B) cHCTeMHBIH MOAXO0]T K YIIPABJICHUIO

[1K-4

33

53.

ChopmynupyiiTe 3a1auu MIIaHUPOBAHUS:

(a) mepcrieKTUBHASI OPUEHTANMS B paMKaX paclo3HaBaHUs MPo0IeM
pasBUTHSA

(0) obecrieueHME LIEICHAITPABICHHOTO Pa3BUTHSI OpPTraHU3AIMH B I[EJIOM
U BCEX €€ MoJipa3aesieHUI

(B) cozmanme 0a3pl It YPPEKTUBHOTO KOHTPOISI MyTEM CPaBHEHHS
MIOKa3aTesen

[1K-4

33

54.

[To dhopme mnanupoBanue ObIBACT:
(a) TakTHUECKOE

(6) xoHKpETHOE

(B) mepcHeKTUBHOE

[1K-6

32

55.

Heo0xomumMocTh MiaHupOBaHUs 3aKJIF0YAETCS B OTIPEIeIICHHH:

(2) KOHEUHBIX ¥ MPOMEKYTOUHBIX IIETIeH

(6) 3amad, penreHne KOTOPHIX HEOOXOAUMO TSI TOCTYXKEHUS TeNel
(B) cpeAcTB 1 cOCOOOB pelIeHUs 3a1a4

(T) mpaBUIIBHOTO OTBETA HET

[1IK-4

33

56.

YcTaHOBHTE MPAaBUIIPHOE COOTBETCTBUE

Ilonsatue OnpeneneHue
1. YpaBieHueckoe penieHue 1. O3HaKomIIeHHE COTPYTHUKOB
C YCJIOBUSMHU PabOThI, BO3MOXK-
HBIMH TIpoOJeMaMHu, IPerocTe-
peXEHUE MX OT MOBTOPSIIOIINX-
cs1 OmMOOK, COBETHI IO BBHITIOJI-
HEHUIO OTJENBHBIX BUJIOB padoOT
2. CtpyKTypa ynpaBieHUs 2. [loOyxaeHne pabOTHUKOB K
aKTUBHOM JESITEIHLHOCTHU
3. TBopueckas AeSITeTLHOCTH TI0
aHaNM3y NpoOJIeMHON cUTya-
IIUH, BEIOOP CPENICTB OT paspe-
MICHUS
4. MoTtuBarus 4. CocTaB 1 CONOAYNHEHHOCTD
pabOTHUKOB armapara yrpasJie-
HUS

3. UncTpykTHpOBaHHUE

[1K-4

33

57.

Ha3zoBwurte 3Tansl peryaupoBaHust:

(a) ompenenenre CTPYKTYPHI TPEAIPUATUSL

(0) mHpOpMAIIMOHHAS TTOATOTOBKA JIJISl IPUHATHS PEIICHHI
(B) pa3paboTKa M MPUHATHE PEIICHUN

IK-6

32

58.

Kak ocymiecTBisieTcst TeKyIIuii KOHTPOJIb B OPTaHU3ANU?

(a) myTem 3aciymvBaHus paOOTHUKOB OpraHU3aIlMy Ha IPOU3BO/I-
CTBEHHBIX COBEIIAHHSX

(0) mytem HaOMOIEHUS 3a pad0TOM PaOOTHUKOB

(B) ¢ MOMOIIIBIO0 OOPATHO CBS3M MEXTy PYKOBOJMTENSIMHU H TIOUH-
HEHHBIMH

[1IK-6

32
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(T) myTeM pacnopspDKEHUH M COBEIAaHNN

59.

Jlst cokpareHust noTpeOHOCTH B KOHTPOJIE TIeJIecO00pa3Ho:

(a) co3maBaTh OPraHU3allMOHHBIC U CONUATBHO-TICUXO0JIOTHUECKUE
YCIIOBHS JIJIS IEPCOHANA

(6) cozmaBaTh COOTBETCTBYIOIINE COITUAIBHBIE YCIOBHS IS ITEPCOHAIIA
(B) co3maBaTh COOTBETCTBYIONINE OpraHU3AIIMOHHbBIC YCIOBUS IS TIep-
coHalna

(T) TOCTOSIHHO TOBBITIATH KBATU(GUKAINIO TIEpCOHATA

I1K-6

32

60.

Tekyuuii KOHTPOJIb B OPraHU3ALUHN OCYIIECTBIIACTCA

(a) mocne BRIOTHEHHS OTIPEACIICHHBIX PaboT

(6) mo hakTHIECKOTO HavaIa BRITOTHEHHS OIPEIeIICHHBIX PaboT
(B) B X07€ MPOBEACHUS OIIPEACICHHBIX padoT

(r) Torma, koryua y100HO PYKOBOJIUTEIIO

(m) Torna, koraa ynoOHO KOJUIGKTUBY

[1K-6

32

61.

TpeboBanmst MpeabSIBISIEMBIC K .......... OpraHU3alUH JOJKHBI 00eC-
MIeYNBaTh KOHKPETHOCTH, THOKOCTH, PEATbHOCTH, COBMECTUMOCTD

[1K-6

32

62.

COBOKyHHOCTB 9JIEMEHTOB U JTIOTMYECKUX B3aMMOCBS3ei MCKAYy HUMU,
KOTOpasi CriocoOCTBYET 3(pPEKTUBHOMY NMPEOOPa30BaHUI0 BXOIHBIX
pecypcoB B KOHEUHBIH MPOIYKT U TOCTIKCHUIO LIeNIeH OpraHn3alny,
— 9T0:

(a) cTpyKkTypa opraHu3auu

(6) opranuzanmoHHast KyIbTypa

(B) TeXHOIOTHSA yTIPaBICHUS

(r) oTpacieBas CTpyKTypa

[1K-4

33

63.

Pesynprarom festrenbHOCTH 00BEKTa YIIPABICHHUS SIBISIETCS?
(a) nadopmarus

(0) KOMMyHHUKaIUS

(B) mpomyKuus

(T) ympaBieH4YeCcKOe perieHre

[1K-4

33

64.

PesynbTaToM AesTenbHOCTH CyObhEeKTa YIPABICHUS SIBISACTCS?
(a) mpukas, 3a1aHue, yIpaBIeHIECKOE pEIIeHUE, TIaH

(0) BayIOBast MPUOBLIH

(B) MeTo1 yripaBIIeHUS

() obpatHas cBs3b

[IK-4

33

65.

...................... - 9TO CTOJKHOBCHHE NPOTUBOPCUYNBLIX UJIM HECOB-
MCCTUMBIX NHTCPECOB

[1K-6

32

66.

HauanbHbli UMITYJIBC MPOIECCY MPUHATHS PEIICHUH faeT
..................... 0 COCTOSTHUM KOHTPOJIUPYEMBIX [IApaMETPOB YIIPaB-
JIIEMOTO 00BEKTA.

[K-6

32

67.

Tumn BIacTH, KOTOPBIH MOXET HCIOIL30BATh MEHEKED:
(a) sxcnepTHas

(6) sTanonHas

(B) 3axoHHas

(T) BCe OTBETHI BEPHBI

[TK-6

32

68.

OpraHu3anoHHOE ............... npeaycMaTpuBaeT YeTKyI0 pa3paboT-
Ky Pa3JUYHOrO pojJia HOPMATHBOB, OIPEJIEISIONINX IPAHUIIBI TeXHUYE-
CKHUX, TEXHOJIOTHYECKUX U OPTaHU3ALMOHHO-9)KOHOMUYECKUX PEeIICHUN
B TIpolecce MPOU3BOJACTBEHHOH AEATENFHOCTH M IIUPOKOE MCIIOJIB30-
BaHUE PYKOBOJMTEISIMU H CIIEIIUATUCTAMH UX B YIIPABIICHHH.

[1IK-6

32

69.

Hazosute COHAJIBHBIC METO/IbI YIIPAaBJICHUSA:
(a) meTo mpodeccroHaTbHOTO 0TOOpa
(6)meron conManbHOrO HOPMHUPOBAHUS

(B) MeTO1 TYMaHHM3AIIMY TPYyia

[K-6

33

70.

................... ABTOPHUTAPHOT'O CTUJISI PYKOBOJCTBA MHOTO paboTaeT,
TpeOyeT 3TOr0 OT IPYTuX

[K-6

32

71.

PyKoBOIUTEND . eevvnninnen.... CTUJISI pYKOBOJICTBA KOJJIETHAIILHO pe-

[1K-6

32
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macT HpO6JIeMI>I KOJIJICKTHBA

72.

[TpuHIMITEl peryaIupOBaHus:
(a) panMoOHAILHOCTH

(6) pUTMHYHOCTH

(B) HAIE)KHOCTH

(T) TOCTOBEPHOCTH

I1K-6

33

73.

Kakue ObIBatoT BUABI pa3iesieHusl Tpyla MEHEIKepOB?
1. ®yHKUIHOHANTBHOE

2. l'opu3oHTaIBHOE

3. BeptukanbHoe

4. Ilpsmoe

5. Jleepnoe

[1IK-4

33

74.

[Tpu kakoM BHJIE peryIMpOBaHus, IPoOIEMa pacCCMAaTPUBACTCS KaK
MMOTCHIIMAIBHAS BO3MOXKHOCTb!

(a) peakTHBHOE

(6) onepannoHHOE

(B) ynpexparoriee

[1IK-4

33

75.

Ha3zoBurte 3Tansl peryniupoBaHus:

(a) nadOpMaIIOHHAs TOATOTOBKA AJISI IPUHSATHUS PEIICHUH
(0) pa3paboTKa ¥ MPUHITHE PEIICHUI

(B) onpenesieHHe CTPYKTYPBI MPETPUSTHS

[1K-4

33

76.

Jaiite mpaBuibHOE otipenenenne (yHKITNH KOOPIMHAIINH:

(a) ympaBieHueckas IeTeNbHOCTh, 00ECIeUnBaroIIas COrIaCOBaH-
HOCTb paOOTHI pab0OYMX MOAPA3ICICHUIN

(0) ympaBiieH4€eCKasl JesITeIbHOCTh, HAlPaBJICHHAs Ha JIMKBUIAIIHAIO
OTKJIOHECHHMH OT 3aJaHHOTO PEKUMA yIIPABICHUS

(B) 3TO ympaBieHYecKas IeSTeIbHOCTb, IIOCPEICTBOM KOTOPOH CHCTE-
Ma yIpaBJICHUA HpHCHOC&ﬁHHBaCTCﬂ JUIA BBIIIOJIHEHHA 3a1a4, IoCTaB-
JICHHBIX Ha 3Tale IUIaHUPOBAHUS

[1K-6

32

77.

HazoBute pyHKIMu MeHeHKMEHTA!
(2) pUTMUIHOCTH

(6) MmoTHBaIHS

(B) 3aKOHHOCTH

[1K-6

32

78.

3amaunr KOHTPOJIS:

(a) coop u cucremaTtu3zaius vHGopManuu 0 GaKTHIECKOM COCTOSIHUU
JeSITETBHOCTH

(0) orleHKa COCTOSHUSI M 3HAYMMOCTH TIOJTYUEHHBIX PE3yJbTaTOB

(B) pa3zpaboTKa ¥ IPUHATHE PEIICHUIN

[1K-6

32

79.

VYcraHOBUTE IPABWIBHYIO MTOCIIE0BATENBHOCTE. POPMUPOBAHKE
Y4ETHOU MOJIMTHUKN OPTaHU3aUH OCYIIECTBIISIETCS B CIEAYIOIIEH TT0-
CJIEI0BATEIbHOCTH:

1. IlpoBepka coOutoJieHNs OCHOBHBIX HOPMATHUBHBIX CTaHJApTOB

2. Yaet TpeOoBaHM U HOPM NpH (HOPMHUPOBAHUH YUETHOU MOJTUTUKU
OpraHH3aLNN

3. Yuer OCHOBHBIX JIOMYIIEHUH TPH GOPMUPOBAHNY YUETHOH MOTUTHU-
KM OpraHuA3aluu

4. YdeT OCHOBHBIX OCOOCHHOCTEH OpraHu3aliu

[TK-6

32

80.

MeToibl NCCIIeIOBAHUS B MEHEKMEHTE:

(a) mpemcTaBasIOT OO0 KOHKPETHBIE CIIOCOOBI peaTn3ainuy yIpas-
JICHYECKUX peIHeHHﬁ, KOTOPBIC BEAYT K JOCTHIKCHHUIO ITOCTABJIICHHBIX
Leney u 3aga4

(6) aTo crrenuraeckue crrocoObl MO3HAHWS, PUEMBI, TTOAXOBI U
IIPUHIUIILI, KOTOPBIC ACIat0OT BO3)IeI71CTBPIe Ha O6’LCKT YHpaBJICHUA

3¢ GEKTUBHBIM

(B) CBOJ MpaBWJI, HOPM W HAYYHBIX MPUEMOB, KOTOPBIC UCIIOIB3YOTCS
I U3YYCHUS MOTHBAIIMOHHBIX ITPU3HAKOB COTPYAHUKOB

IK-6

32
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81.

Kakoil npuHIMn MeHePKMEHTa KaueCTBa HallpaBJIeH Ha YJIydlleHUe
BHYTpPEHHEW cpeibl OpraHu3anyun?

(a) opueHTaNUA HA TOTPEOUTEIS

(6) mocTosiHHOE yITydIlIeHHe KadyecTBa

(B) cuCTeMHBIHN MOAXO/ K YIIPABICHUIO

[1K-6

32

82.

Kakoii mpuHIMI MEHE)KMEHTa KauecTBa HalpaBJicH Ha MOBBIIICHUE
KayecTBa YIPaBJICHUS OpraHu3aueii?

(a) mocTosTHHOE yITydYIlIeHHe KadecTBa

(0) BOBIICUCHHME TIEpPCOHATIA

(B) cMCTEMHBIH MOJIXO K YIPABICHHUIO

I1K-6

32

83.

KakuM ToKyMEHTOM, YTBEPKJICHHBIM NMPU3HAHHBIM OPraHoOM, yCTa-
HABJIMBAIOTCS KAYECTBEHHBIC XaPaKTEPUCTUKH TOBAPOB, MPUMEHSIEMEBIC
BO B3aUMHOM TOProsie?

(a) cranmapt

(6) nexmapanus 0 COOTBETCTBUN

(B) ceprudukar

I1K-6

33

84.

JlnaraHoctTruueckuil moAXxo/1 K OIEHKE MHHOBAIIMOHHOTO TTOTEHIIHAIA
OpTaHU3allU pearnu3yercs:

(a) B OLIeHKE PeCYpCHOr0 MOTEHIMANA U ONPEIeICHUH HallpaBJICHUH
MHHOBAIIMOHHOTO TIPOEKTa

(0) B aHaNM3e ¥ AMATHOCTUKE COCTOSIHUSI OPTaHU3ALUH 10 JOCTYITHOMY
KpYT'y IapaMeTpoB

(B) B omucaHuy TPOOIIEMBI Pa3BUTHUS M CHCTEMHOU MOJICTIH JIeATEIhHO-
CTH

[1K-6

33

85.

YcraHoBHTE IPaBUIIBHYIO MTOCIIEIOBATENLHOCTD. [Ipomecc kKoMMyHH-
KAl OCYILECTBISICTCS B CIAELYIOLIEH MOCIeq0BaTEIbHOCTH:

1. BeiOop KaHana cBsI3M U Mepeada cOOOMCHHs

2. ®opMynupOBKaA UACH

3. lexomupoBanue nHMOOpMAITUU

4. Koguposanwne nHpopMaImu

5.UuTeprniperanus cooOuieHns U hOPMUPOBAHUE OTBETA.

[1K-4

33

86.

OOpatHas .............. B IIPOIIECCE YIPABICHUS MOXKET ObITh PEATU30-
BaHa B (hOpMe OTUETa, JAHHBIX KOHTPOIIS U y4eTa

[TK-6

32

87.

Ynpasnstomee BO3IeHCTBHSI MOKET OBITh pealn30BaHO B opMe:
(a) AMpEeKTUBEI, yKa3aHUs, PaCTIOPSKEHUS

(6) mpocrOBI

(B) oTueTa

() OaroapHOCTH

[1K-6

32

88.

Hopwma ynipaBnenus npectaBisieT coOou:

(a) permameHT

(6) cooTHONIEHNE TMHENHBIX U (PYHKIIHOHAIBHBIX CBSI3EH
(B) TEXHONOTHYECKUIT HOPMATUB

(T) opraHu3anMOHHBIH HOPMATHB

(1) dopmy conmaapbHO-TICUXOJIOTHIYECKUX METOJIOB

[1K-6

33

89.

B cTpykType ynpaBieHusl TUHEHHbIC PYKOBOIUTENHN BBIIOIHSIIOT CIIe-
JYIOIIHE crieruuyeckne QyHKITUH:

(a) obmiee pykoBOJICTBO

(0) oneparuBHOE yIpaBiIeHUE

(B) y4eT ¥ KOHTPOJIb

(T) KOOPAMHALIMIO ¥ OPTaHU3ALHUIO TPYIa

[1IK-4

33

90.

I'opusoHTaNbHbIE CBSI3M OPraHU3aLMOHHONW CTPYKTYPBI IPEAIPUATHS
XapaKTepU3yIoT:

(2) MOTYMHEHHOCTH B PaMKaX COBMECTHO PEIIaeMBbIX BOIPOCOB

(0) MOMYMHEHHOCTH ¥ OTBETCTBEHHOCTH 110 BCEM BOIIPOCAM

(B) HIOJUMHEHHOCTH B PaMKax ONpeieNeHHON QyHKIMH

(T) NOJYMHEHHOCTh B paMKax aJIMUHUCTPATHUBHBIX U (DYHKIIMOHAIBHBIX

[1IK-4

33
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BOIIPOCOB

91.

BeprtukaibHbie GyHKIIMOHAIBHBIE CBSI3W OPTaHU3AIIMOHHON CTPYKTY-
PBI IPEIIPUATHS XaPAKTEPU3YIOT:

(2) MOAYMHEHHOCTH TI0 AIMHUHUCTPATHBHBIM BOIIPOCAM

(6) MOMYMHEHHOCTH B paMKaX COBMECTHO PEIIacMBIX COITPOCOB

(B) MOAYMHEHHOCTh U OTBETCTBEHHOCTH 110 BCEM BOIIPOCAM

(T) NOAYMHEHHOCTH B paMKax (pyHKIIUU

[1K-6

32

92.

OpraHu3anoHHas CTPYKTypa MPEIIPUATHS TPEANONaracT HaTHnInue
CIICAYIOIINX CBSI3Ei MEXKy 3BEHBSIMH:

(a) BepTUKAIBLHBIC, TOPU3OHTAIILHBIC, ()YHKIIMOHAILHBIC, JINHEHHBIC
(6) KOMOMHUPOBAaHHEIE

(B) axMuHHICTpaTHBHEIE U ()YHKITOHAIHHEIE

(T) mocenoBaTeIbHbIC U NapaJUICIbHBIC

I1K-6

32

93.

YpoBeHb yIpaBlieHUs MPEACTABISACT COOOH:

(2) BU BIACTH M OTBETCTBCHHOCTH

(6) Bug pykoBoacTBa

(B) CTYneHb OAYMHEHHOCTH U OTBETCTBEHHOCTH
(T) BHIT COTTOTUMHEHHOCTH

I1K-6

32

94.

OpraHuzanyoHHas .............. MPENIPUATHS IpeaHA3HAYEHA IS
o0ecriedeHus] CKOOPIWHUPOBAaHHBIX ACUCTBHIA BCeX OJOKOB yrpasiie-
HUs

[1K-6

32

95.

Omnpenenure YUCIO YINPaBICHIECKUX PAOOTHUKOB, €CIIH BEIPYUKa OT
peanmmsanuu npoaykiuu 3000 Teic. py0., ce0eCTONMOCTD peaTn30BaH-
Hoii ipoaykuuu 2000TsIC. py0., a TpuOBLIL HA | yIIpaBIeHYECKOTO
pabotHuka coctaBuia 100 ThiC.py0.

[1K-4

33

96.

OpraHu3anoHHAS .......c......... NPEANPUTUS IpeIHa3HAYCHA IS
o0ecredeHus! CKOOPANHUPOBAHHBIX ACHCTBHI BCeX OJOKOB ympasiie-
HUSL.

[1IK-4

33

97.

Henu ynpasnenus KiaccuQUIUPYIOTCS T10:

(a) cpokaM M CBOEBPEMEHHOCTH TTOCTAHOBKHU

(0) da3zaM >XxM3HEHHOTO LIMKJIA, YPOBHSIM YIIPABJICHUS, MacIiTadam,
CTCIICHU BA’KHOCTU

(B) CBOEBPEMEHHOCTH TIOCTAHOBKH

(T) Bce mepevyunciieHHoe

[1K-6

33

98.

Koadduiment ctabunbHOCTH KaIpOB pACCUUTHIBAETCS KaK:

(a) oTHOLIEHUE KOJIMYECTBA MPUHSATHIX 32 OTUYETHBIN MEPUOJ K CpeIHE-
CIHMCOYHON YUCIECHHOCTH paOOTHUKOB

(6) oTHOIIEHNE KOTMYECTBA YBOJIUBIINXCS 32 OTYETHBIN TEPHOJT K
CPEAHECTIICOYHON YMCIICHHOCTH paOOTHUKOB

(B) OTHOLIEHME KOIMYECTBA IPUHATHIX U YBOJHUBILUXCS 32 OTUETHBIH
MEPUOJ] K CPETHECTIMCOYHON YHCIEHHOCTH PaOOTHUKOB

(T) OTHOLIEHUE CPETHECITUCOYHON YUCICHHOCTH PAOOTHHKOB K KOJH-
YeCTBY NPUHSTHIX M YBOJMBIIMXCSI 32 OTYETHBIN MEPHO]T

[K-6

33

99.

Kakoii ynenpHbII Bec paOOTHUKOB aniapaTa yIpaBiIeHUsS CIATASTCS
ONTHMAaIBLHEIM?

(a) 12

(©) 16

(B) 18

(r) 22

[1IK-6

33

100.

Kakas HOpMa ynpaBisieMOCTH y pyKOBOAMTENIEH CTPYKTYPHBIX IO~
pasaeseHuii opranu3anuu?

(a)7

(©)8

®9

(r) 10

[1IK-6

33

101.

Koaddument obmiero ncnonb3oBanus padbovyero BpeMeHH PacCUnThI-

ITK-6

33
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BaeTCs Kak

(a) npousBeneHre PaKTUUECKUX 3aTPaT MO JAHHOMY dJIeMEHTY pabo-
4Yero BpeMeHH W HOPMAaTHUBHBIX 3aTpart MO JaHHOMY 3JIEMEHTY

(6) oTHOIIEHHE 3aTpaT HA YIIPaBIEHUE K MTOTEPSM PabOUYeTro BpeMEHH!
(B) mpomnsBeneHne ko3 (pUIMEeHTa SKCTCHCHBHOTO UCITOJIB30BaHUS pa-
Oodero BpeMeHU 1 KodpUIIMeHTa pallMOHaTIBLHOCTH CTPYKTYPHI 3a-
Tpat pabo4ero BpeMeH!

(r) oTHOmIEHNE TMOTEph pPaboYero BPEeMEHW K HOMHHAIHLHOMY (OHIY
pabouero BpeMeH!

102.

KoadPuuuent panmoHanbHOCTH CTPYKTYPHI 3aTpaT padodero BpeMeHH
pacCUMTHIBACTCS KaK

(a) oTHOIIIEHNE HOMHHAILHOTO (hOHIAa paboUuero BpeMEeHH K 3aTpaTam
Ha YIIpaBJICHUE

(0) oTHOWIEHHE 3aTpaT Ha yIpaBlieHHE K OTepsiM paboyero BpeMeH!
(B) oTHOMIEHNE (haKTUIECKUX 3aTPaT 110 JaHHOMY 3JIEMEHTY pabodero
BpPEMEHH K HOPMaTUBHBIM 3aTpaTaM IO JaHHOMY DJICMEHTY

(r) oTHOWIEHHE TOTEPh pabodero BpeMEHH K HOMHUHAIBHOMY (OHIY
pabodero BpeMeHH

[1K-6

33

103.

KoaddummenT s5KCTeHCHBHOTO HCTIONB30BaHUS paboyero BpeMeH!
paccUMTHIBaETCS KaK

(a) oTHOIIEHWE HOMUHATBHOTO (poHIA paboyuero BpeMeHH K 3aTparam
Ha yTpaBJIeHHE

(0) oTHOIIEHHE 3aTpaT Ha yIpaBlieHHE K TIOTepsiM paboyero BpeMeH!
(B) OTHOLIEHHUE MTOTEPH PAbOUEro BpEMEHH K HOMHHAIBHOMY (DOHITY
pabodero BpeMeHH

(T) OTHOIIEHHE KOJIMYECTBA CAMOCTOSATENBHBIX IMOJpA3AeiICHUH K 3a-
TpaTaM Ha YIpaBJcHHE

[1K-6

33

104.

K nokasarensM pe3yabTaTUBHOCTH .............. OTHOCST OTHOILIEHUE
npuOBUIY K 3aTpaTaM Ha YIPaBJICHUE B YEJIOBEKO-Yacax

[1K-6

33

105.

K mokazaTensm 5KOHOMHUYHOCTH ................ OTHOCAT OTHOIICHUEC
YHCJICHHOCTH YIIPABJICHYCCKUX paGOTHI/IKOB K CpeHHeFOHOBOﬁ qucC-
JICHHOCTHU pa6OTHI/IKOB OpraHu3anvun

[TK-6

33

106.

K mokazarensim .................... YIPABJICHUs] OTHOCSAT OTHOLLIEHUE
MPUOBUIN K YUCIIEHHOCTH paOOTHUKOB YIIPaBJICHUSI

[K-6

33

107.

K mokazarensm ................ YIIpaBJICHUSA OTHOCAT OTHOIICHHUE 3aTpaT
Ha YIIPaBJICHUC K ¢ce0eCTOMMOCTH BaJIOBOM MMPpOAYKINN

[1K-6

33

108.

................. Ha O/IHOr0 PabOTHHKA yIIPABICHUS OIIPEHeIseTcs KaK
OTHOUICHHE MPUOBUIH K YACICHHOCTH PA0OTHUKOB YIPABICHUS

[K-6

33

109.

................ Ha OJIH YeJIOBEKO-4Yac 3aTpaueHHBIN B YIIPaBIECHUI
orpenessieTcs Kak OTHOLICHUE TPUOBUIM K 3aTpaTaM B YEJIOBEKO-4acax
Ha yHpaBJIeHHUE

[1K-6

33

110.

YcTaHOBUTE MPABIIILHOE COOTBETCTBHE

ITokazarenb MexaHu3M pacyera
1. Y nensHslii Bec oruiatel Tpyaa | 1. OTHOILLIEHHE CTOMMOCTHU Bajo-
YIpaBIeHYECKUX PAOOTHUKOB B | BOW MPOAYKIIUU K 3aTpaTaM Ha
CTOMMOCTH BaJIOBOH MPOMYKIIMK | YIIPaBICHUE
2 Y nenbHBIH Bec omatel Tpyaa | 2. OTHomeHue mpudbUH K 3a-
YIpaBICHYECKUX PAOOTHUKOB B | TpaTaM B YEJIOBEKO-4acax Ha
ce0eCTOMMOCTH BaJIOBOH MPO- YIpaBJICHUE
JTYKIMH
3. IIpon3BoACTBO BaJIOBOM mpo- | 3.OTHOIICHHE OIUIATHI TPyAa
JIYKITMH HA OJIUH PYyOJIb yIIpaB- YIPaBICHUYECKUX PAOOTHUKOB K
JIEHYECKUX PaCcX0JI0B CTOMMOCTH BaJIOBOW MPOTYKIINN
4. IlpuObuTh HAa OIMH YesnoBeko- | 4. OTHOIICHUE OTUIATHI TPyAa
yac 3aTPAvYCHHBIN B YIIPABICHUU | YIIPABICHYECKNX PAOOTHUKOB K
ce0CCTOMMOCTH BaJIOBOM IIPO-

[1IK-6

33
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| | mykuuu |

Onpenennre 9MCIIO YIPaBIeHISCKUX PAOOTHUKOB, €CIIA PACXOJIBI HA

111. | ynpaBnenue coctauin 1000 ToIC. py0., a 3aTpaTsl Ha 1 ynpaBieHde- [1K-6 33
ckoro padotHuka coctamim 100 Teic.py0.
IIpon3BOACTBO ................ MIPOIYKIMH Ha OJHOTO pabOTHUKA yIIpaB-
112. | nenwus onpenenseTcs Kak OTHOIICHHE CTOUMOCTH BaJIOBOW MPOIYKIIUH IIK-6 33
K YUCJICHHOCTHU pa6OTHI/IKOB YIpaBJICHUA
Y IIeNbHBIA BEC ....evnueennnn.. PabOTHUKOB B OOIICH YUCIIEHHOCTH pa-
113. OOTHHKOB OopraHusanyu OIpEACIACTCA KaK OTHOIICHUEC YHUCIICHHOCTHU [K-6 33
YIpaBIeHIECKUX PaOOTHUKOB K CPETHET0JJOBOM YHNCIEHHOCTH PaboT-
HUKOB NPCATIPHUATHA
5.3.2.2. Bonipocel 1J1s1 YCTHOTO 0ONpoca
Komme-

Ne Conepxanue S NAK
1 | Onumure npenMeT, MOHATUE U COAEPKAHUE MEHEIPKMEHTA I1K-4 33
2 Haszosure nienu, 3a1aum 1 METOIbI yIIPABICHUS [1K-6 32
3 Onumure cojepkaHue U OCOOCHHOCTH OCHOBHBIX OTEYECTBEH- K-4 33

HBIX U 3apYOEKHBIX TEOPUH yIpaBIIeHUs
4 | Opranusanus Kak 00beKT yIpaBICHUs I1K-4 33
5 | Yro Takoe MUCCHS U 11eIb OPTaHU3aIlUN ? [1K-6 32
6 | Onummre npoliiecc yrpaBieHUs, €ro CTPYKTypa H 0COOEHHOCTH. I1K-6 32
7 | Ha3oBuTe QYHKIIMM YIpaBJICHUS, U OXapaKTEPU3YHTE UX I1K-6 32
8 | HazoBuTe mpuHIUITBI U 3aKOHOMEPHOCTH B YIIPABICHUU I1K-6 32
9 | CymHocTs U K1accu(UKaIys METOIOB YIIPABICHIS ITK-6 32

10 | Hayunas opranusanus ynpasineHdeckoro tpyaa (HOVYT) I1K-6 33

11 qTOOHpeI[CTaBJISIeT pernameHTanus TpyJaa pabOTHUKOB yIipaBie- K-4 33
HUSA"

12 HazoBuTe npuHIUIBI TOCTPOEHUS U (PYHKIIMOHUPOBAHUS CTPYK- K-6 3
TYp yHpaBiIeHUs

13 Yro mpeacrapiser coOoi Mpolecc MOTUBAIMK: TOHATHE, 3HAUE- K-6 Y
HUE, COJIEpKaHNe, YCIOBUS (JOPMHUPOBAHUSI MOTHBAIIMH TPy1a?

14 | Ha3zoBuTe MOJIENIM U ONUIINTE MEXaHH3M MOTHBAIIUN I1K-4 33
15 I'pynnbr kak oOBeKT ympaBieHus. DakTOphl, ONpeAesoNne 1IK-6 3

3¢ HEKTUBHOCTH pabOTHI IPYIIIBI

16 | MecTo pyKOBOJIUTEISI B CHCTEME YITPABJICHUS ITEPCOHATIOM ITK-6 32
17 Oxapakrepu3yiTe CTUIM YNPABIEHUS, UX COJEPKaHUE U OCO- K-6 3

OEHHOCTH
18 CyIHOCTh M COOTHOUICHHE MOHATHI BIACTh U BIUsSHUE. J[0ik- K-6 3
HOCTHAsl U JIMYHOCTHAsl OCHOBBI BJIACTH

19 | CooTHOIICHNE OHITHI BIACTh, BIUSHUE W JIUJICPCTBO ITK-6 33

20 CyImHOCTh KOMMYHHMKAILMOHHOIO IpoIecca. YPOBHU KOMMYHHU- K-6 0
Karui. XapakTepUCTUKH KOMMYHUKAIIMOHHBIX CETEH

21 VY4eTHO-aHamUTHYECKass MHpoOpMaIus B cucreMe WHGOpMaIu- K-4 3
OHHBIX MTOTOKOB XO3SIICTBYIONNX CYOBEKTOB

29 OnuiuTe METOAMKY aHalh3a U MPOEKTUPOBAHUS CTPYKTYPbI K-6 33

yIpaBlIeHUs

23 | Monenb ynpaBieHusi H'3MEHEHUSIMHU B OpTaHU3aLuU I1K-4 33
24 | Ponp opraHM3allMOHHON KYJIBTYPHI B CHCTEME YIIPABICHUS I1K-6 32
25 | MeTtoonorusi 1 opraHu3anys nporecca pa3paboTKu yIpaBJeH- I1K-6 33
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YECKOT'O peIIeHUs
26 Onuummre LENeByl0 OpPUEHTALUIO YIPABICHUYECKUX PpEIICHUI. TK-6 13
AHanu3 albTepHATUB JICHCTBUI
97 Kakue (axkTopbl yuuTHIBAIOTCS, BIUSIONIME HA MPOLECC MPUHS- TK-6 13
THS YIPABICHYECKOTO pEIICHuUs ?
28 | OnummTe MOAETN U METOBI B MPOLIECCE MPUHATHUS pEIIeHUI I1K-6 33
29 Yro mpencTaBiseT cUCTEMa KOHTPOJSL M PEryIHMpOBaHUs XO0Ja K-6 33
BBINOJIHEHUS! YIIPABICHYECKOTO peIIeHus?
5.3.2.3. 3agaum 1Jisl IPOBEPKHU YMEeHHUIi U HABBIKOB
Ne Copepxanue Kowmme- NAK
TeHLHUsl
[Ipoananuzupyiite npepiaraeMyro yrnpaBI€HUYECKYIO CUTYalHI0 U JaiTe
000CHOBaHHBIE OTBETHI Ha MpeI0KEHHBIE BOIIPOCHI.
Ha npennpustuu, He OTIMYaBIIEMCSI BBICOKOM 3(P(PEKTUBHOCTBIO MPOU3-
BOJICTBA, OJJHMM M3 CIIA0BIX 3B€HHEB YIPABICHHS ObliIa HEBHICOKAS MCITOJI- Vs
1 | Hurenbckas aucuuIuiMHa. PykoBOACTBO mpennpusatus npuHsuio pewenue | I1K-4 15
0 peopraHu3alui CUCTEMBI yIIpaBJICHUS U BBeIeHUH Oonee 3¢ dekTuBHOM
CHCTEMBbl KOHTpOJIsSI ucnonHeHus. Kakas cucrema KOHTPOJIS MCIIOJHEHUS
MOXeT ObITh Hambosee 3¢ dhexTuBHON? KakoBa TEXHOJIOTHSI KOHTPOJIS HC-
MIOJIHEHHUS, KOTOPYIO CTOMJIO Obl BHEIPUTh HA NIPEANPUITUH?
Baxnas 3agadya MeHekepa — MAKCUMAJIBHO 3aJ€HCTBOBATh TBOPYECKUUI
NOTEHIMAJl KOJUIEKTHBA. {151 3TOro y MEHeIKepa MMeeTcs CIETyOLIHi
nUaIa3oH JIEUCTBUM:
1. IlpeanaraTh cOTpyIHUKAM paboTy, CIOCOOCTBYIOIIYIO UX OOIIEHUIO.
2. [IpoBoAMTH € MapTHEPAMU COBEIIAHHS, COBETOBATHCS C HUMH TI0 JIeJiaM
(bupMBI.
3. CoxpansaTh HeQOpMaJbHBIE TPYIIB B KOJJIEKTUBE, HE MEIIAIOIINE
(YHKIIMOHUPOBAHUIO (PUPMBI. V4
2 | 4. Co3maBarh yCIIOBUS IS CONMATLHOW aKTUBHOCTH PaOOTHUKOB. I1IK-4 14
5. Ilpeanarate coTpynHUKaM OoJsiee cofep:KaTelbHyI0 TBOpPUYECKYO0 pabdo-
Ty.
JlaiiTe OTBET Ha CIeAYIOIINE BOIPOCHL:
1. Kakue neiicTBrs MEHeKepa MO YBEJIMYEHUIO TBOPUYECKON OTJa4M B pa-
060Te MoTUMHEHHBIX BbI cunTaere riaBHbIM U o4eMy?
2. Kakue emie mepsl, Mo BameMy MHEHHIO, MOKET MPEIIPUHUMATD MEHE-
JDKEp, YTOOBI JOOUTHCS POCTa MPOU3BOJUTEIBHOCTH U MOBBIIICHUS AKTUB-
HOCTH TPyJa MOTYMHEHHBIX?
Omnpenenure ynenpHbBIH BEC PacXoJ0B Ha YIpaBieHHE B ceOECTOMMOCTHU
BAJIOBOW MPOTYKIIHH.
IToka3zarenu
1. Uncno paGOTHUKOB MPEIPUSTHS, Yell. 372
2. Yucro ynpaBieHYeCKHX paOOTHHKOB, Yell. 68 \
3 I1K-6
3. ®onp 311 ympaBieHUeCKUX pabOTHUKOB, THIC.pYO. 7356 H2
4. Pacxonpl Ha ynpaBJeHHe, ThIC. pyoO. 9133,7
5. 3arpaThl Ha YIpaBJI€HUE, ThIC. YEJ./4YaCOB 119,4
6. CToMMOCTB BaJIOBOH MPOJIYKIIMHU, THIC.pYO. 13092,2
7. CeGecTOMMOCTh BaJIOBOM MPOIYKIUH, THIC.pYO. 131742
Omnpenenute yAeIbHBIN BEC OIUIATHI TPY/A YIPABIECHUYECKOTO TIEPCOHANA B V)
4 | obmeM (hoHme 3/TIaThl. [1K-6 2

| ITokazarenu | |
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1. YUncno paGOTHUKOB MPEIIPUSTHS, YeIl. 356
2. Yucrno ynpaBieHYeCKUX paOOTHHKOB, YeJl. 68

3. ®onp 311 nmo npeanpusaTHio, ThIC.pyoO. 32734
4. ®onp 311 ynpaBneH4eckux pabOTHHKOB, THIC.pYO. 7102
5. Pacxozwl Ha ynipaBiieHue, ThIC. pyo. 11778,3
6. 3aTparbl Ha yNpaBJICHUE, THIC. YEJI./9acOB 117,3
7. CTOMMOCTB BaJIOBOW MPOJYKIIUHU, THIC.PYO. 12296,2

Omnpenenure CTOMMOCTh BalOBOM NpoAyKuuU Ha 1 paGoOTHUKaA yrpaBJeH-
YeCKOro nepconana. /lanaele 1y pacyera NpuBEACHbI B TaOJIHIIE.

[Toka3zaTenu
1. YUncno paGOTHUKOB MPEIPUSTHS, Yell. 356
v2
2. Yucno ynpaBiaeHYECKHX PaOOTHUKOB, Yell. 68 I1K-6 o
3. ®onp 311 ynpapieHuecKuX paOOTHUKOB, THIC.pYO. 5525
4. Pacxo/pl Ha ynpaBJeHUeE, ThIC. pyo. 10257,7
5. 3arpaThl Ha yIpaBJICHUE, THIC. YEJI./4aCOB 118,6
6. CtoumMocCTh BaJOBOW MPOAYKIIUHU, THIC.pYO. 12056,3
Ompenenure pazmep npuObUM Ha | ympaBieHueckoro paboTHuka. [laH-
HBI€ JUIS pacueTa NpUBEECHBI B TAOIUIIE.
Iloka3zarenn
1. YUncno paOOTHUKOB MPEIIPUSTHS, YEIl. 372
2. Yucno ynpaBieHUECKUX paOOTHHUKOB, Yell. 68 )
3. ®onp 311 ynpaBieH4IecKUX pabOTHUKOB, THIC.pYO. 7356 [1K-6 ;2
4. PacxoJipl Ha ynpaBJeHHe, ThIC. pyO. 9133,7
5. CtoumMocTh BaJOBOW MPOAYKIIUHU, THIC.pYO. 13092,2
6. Bwipyuka om peanuzayuu, moic. pyo. 109102
7. CebecToMMOCTh PEATU30BAaHHOM MPOIYKIIHUH, 105813
THIC. pYyO.
Brl uyBCcTBYETE, UTO HaMEUEHHBIE Ha JICHD Jiena Brl He ycnieBaeTe cienarh
BoBpeMsl. [IToMUMO TOTO, YTO yXe BBITOJHEHO, €Ile HYKHO IMPOBECTH CO-
BEl[aHHE C PYKOBOIMUTENSIMHU TMOJpa3/IeieHni, 3aKka3aTh OUJIETH HA CaMo-
JeT JUIS TIPENCTOSANIeH KOMaHIUPOBKH, CIENaTh 3aKa3 Ha MOCTAaBKY TOBA-
POB U BCTPETUTHCS ¢ pabodyMMH MO MOBOJY BHEIPEHHUS B MPOU3BOJCTBO V4
HOBOW TEXHOJIOTHHU. [1K-4 14
Bompocsr:
1. Cranere i1 Bol cTapaThest Bce yCneTh cAelaTh CaMOMYy?
2. Ilepenopyuunte 11 Kakue-HUOYIb 1eia CBOMM NoadnHeHHbIM? Ecnu na,
TO KaKue u Komy?
3. Yro Bsl nepenecere Ha qpyrue qHu?
Kakas mocne1oBaTelbHOCTh U3 MPEAIOKEHHBIX HUXKE IIaroB MPEAImOYTH-
TeJbHEee MPH MPHUHITUU YIPABICHYECKOTO pElIeHUs, Oa3upyromerocs Ha
palroHaNIBHON MOAEIn?
1. Pa3zpaboTka BapuaHTOB pEIICHUN, aHATU3 BApPUAHTOB PEIICHUM, BbI-
0Op HAMJTYUIIeTO U3 BAPUAHTOB.
2. AHanu3 BapuaHTOB pPEIICHH, BEIOOp HAUTYYIIIETO U3 BAPUAHTOB, CO- K-4 v5
rJlacOBaHHe BHIOPAHHOTO BapHUaHTa PELIEHUS C KOJUIEKTHUBOM, OIIEHKa pe- HS5

HIEHUs TPOOJIeMbl, OPraHNU3aLUs BBIITOJTHEHHUS PEIICHUS.

3. ®opmMmynupoBKa MPOOIEMBI, BHIOOP MPUEMIIEMOTO U3 BapHaHTOB pe-
HIeHust Tpo0IeMbl, 00CYXKIeHHE BHIOPAHHOTO BapUaHTa PELICHNUS.

4. ®opmynupoBKa IpobsieMbl U IPOOJIEMHOM CUTyaluu, pa3padoTka Ba-
PHAHTOB pEIIeHUH, BHIOOP HAWIYYIIero U3 BapUaHTOB, OPTaHU3AIMUs BbI-
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MOJIHCHUS PCHICHUA, OLICHKA PCIIICHU A HpOGHeMLI.

5. ®opmynupoBKa MPOOJEMHONW CUTyalldd, aHATU3 BapHAHTOB peIIe-
HUH, 00CyX/IeHuEe BapUAHTOB PEIICHHS B KOJUJICKTHBE, BHIOOp peIIeHUs,
OpraHM3aIsl BBIMOJHCHHUS PEIICHHUS, OIICHKA PEIICHHS IPOOIEMBI.

O060cHYIiTE CBOIO TIO3HIIHIO.

Beienure n3 npuBeAeHHBIX (PAaKTOPOB U YCIOBUN pa3BUTHS OpraHU3ALUU
T€, KOTOPbIE OTHOCATCS K €€ BHYTPEHHEH Cpe/le U COCTABJIAIOT COAEpIKa-
HUE €€ IJIaBHbIX JIEMEHTOB (PECYPCOB, CTPYKTYPBI, KYJIbTYpbI):

1. IIpuBnedyenue u ynepxaHue KBaTU(PUIUPOBAHHBIX CIICIIHATUCTOB.

2. YBenuueHue 01 KOMIIAHUU Ha PhIHKE.

3. BHenpenne HOBBIX HH(DOPMAIIMOHHBIX TEXHOJIOTHI B yIIpaBliCHHE
KOMITaHHUEM.
Co3zanue CrIoYeHHOM yIpaBiIeHYECKON KOMaH/IbI. [1K-4
[TpuBiieyeHNE JOITOCPOYHBIX CTPATETHUECKUX HHBECTULIUM.
W3MeHeHue Thna, ypoBHS U MHTEHCUBHOCTH KOHKYPEHIIUH.
[ToBbIIeHNE KauecTBa OOCITYKUBAaHUS KJIMEHTOB.
KoHTpoJIb 5KOHOMUU Ha 3aTpaTax.
. PazBuTHe KOpIoOpaTuBHOMN KYyJIbTYpHI.

10 Co3nanne 3¢ddexTuBHON cucTeMbl s oOMeHa HH(OpMaIen
BHYTPU KOMIIAHUH

V6
HS5

©CoN O~

JomyctuMm, oauH Bain nmogurHEHHBI OMIMOOYHO, B CBS3U C HEIOCTATOY-
HBIM OIIBITOM, YINYCTHJI KPYNHYI omnepauuto. [pyroid - aHaJOrnyHyro
CHEJKY 3aKJIOYMII, MOJYyYHUB 332 3TO BO3HArpaXKJICHUE OT MOCTaBIIMKa. B K-6 V2
MIEPBOM Clly4ae KOMIIAHUS YIYCTHJAa CYIIECTBEHHYIO BBITOAY, B APYIOM — H2
MoJIyYnyia 3HAYMTEIbHYIO MpuObUIh. Onummre Bamry peaknuro w Jeid-

CTBUS B IEPBOW U BTOPOU CUTYaIUU.

10

5.3.2.4. Ilepeuenn Tem pedepaToB, KOHTPOJILHBIX, pacieTHO-TpaguYecKux pador

Ne

W Tema pedepara, KOHTPOJIBHBIX, paCYETHO-TPaQUIECKUX pabOT

COHH&J’IBHO'SKOHOMI/ILIGCKEUI CYITHOCTb MCHCIKMCHTA

MGHGIL)KMGHT KaK KOHIICIIII A HpGHHpHHHM&TGJ’IBCKOﬁ JACATCIIbHOCTU

OBOJIOIUS TEOPUH YIPABICHUS

Hay4Has mkona ynpaBiieHus

Knaccuueckas (aIMUHHCTpAaTHBHAS ) IKOJIA YIIPABICHUS

[IIxona «4uemoBeyecKnX» OTHOILIEHUN

[1Ik0J1a «CUTYallHOHHOT'O aHAJIN3a»

Oco0eHHOCTH SMOHCKOTO YIPaBJICHUS

OO N |O A W

OTe4ecTBEHHBIN ONBIT: pa3BUTHE TEOPUH U MPAKTUKH ynpasieHus 1o 1917 rona

[EEN
©

OTe4ecTBEHHBIN ONBIT: PAa3BUTUE TEOPUH U NIPAKTHKU yripasieHus ¢ 1917 no 1941 rr.

[EEN
[EEN

OTe4decTBEHHBIN ONBIT: Pa3BUTUE TEOPUH U IPAKTHKU yripasieHud ¢ 1941 o 1991 rr.

[EEN
Mo

OTe4ecTBEHHBIN ONBIT: Pa3BUTUE TEOPUH U IPAKTUKY ynpasiieHus ¢ 1991 no HacTosiee

[EN
w

Muccus u ECJIb OpraHru3anun

[N
=

AHanu3 KpUTepueB U nokaszaresied 3 peKTUBHOCTH ypaBICHUS

[EN
i

Amnanu3 npobiieM u peanu3anus QyHKINN yrpaBIeHUs B OPTaHU3aIASIX

[EEN
&

TaiiM-MeHeIKMEHT — KaK TCOpHA ONTUMAJIBHOTO PaCIpCACIICHUA BPpCMCHHU

[EEN
~

Haquaﬂ opranu3anus yIpaBJICHUYCCKOI'O Tpyaa B COBPEMCHHBIX YCIIOBUAX

[EEN
®©

Hcnons3oBaHue CUTYAallTUOHHOI'O aHaJIN34 B ynpaBnqueCKOﬁ ACATCIIBHOCTHU

[N
©

AHanu3 MoJienel 1 MEeTOJIOB MPOEKTUPOBAHUS CUCTEM YIIPABICHUS

)
©

MGTO)II)I N MCXAaHU3MBbI YIIPABJICHUA. BUJbI, OCO6€HHOCTI/I, B3alMOCB3b




Crpannna 35 u3 42

21. | Ananu3 3¢ (eKTUBHOCTH COLMATBHO-TICUXO0JIOTMYECKHX METO/IOB YIIPABICHUS

22. | Moxenu n MexaHu3M MOTHBALUU

23. | Teopus motuBamuu: X, Y, Z

24. | Teopus motuBanuu A.Macioy

25. | IlpoueccyanbpHble TEOPUH: TEOPHs OXKHMIAHNS M PABEHCTBA

26. | Kommuiekcnas teopus (IToprepa-Jloynepa)

27. | KommyHnukauu B cucteMe ynpasieHus. ConnanbHO-35KOHOMUYECKask CYITHOCTb
28. | YenoBek B cucreMe KOMMyHHKaui. [lcuxonornyeckue npoodaemMbl

29. | I'pynmoBasi fMHAMUKA: TIOHSTHE, CYIIIHOCTD, ITAIIBI

30. | OcobenHocty ynpaiieHus] HeOPMaTbHBIMU T'PYIITIAMHA

31. | Kapwepa u TpebOBaHUS K CIICIIUAIHCTAM

32. | BiacTp ¥ napTHEPCTBO B CHCTEME YIIPABJICHUS

33. | JIumepcTBO M CTHIIb YIPABICHHS

34. | PykoBoauTesnb B CHCTEME aHTUKPU3UCHOTO YIPABICHHS MIPEIPUSTHS

35. | Buactp u naptHepcTBO. COOTHOIIEHUE TOHSTUHN BJIACTb, BIMSIHHUE U JIUAEPCTBO

36. | JInyHOCTH MEHEIDKEpa M CTHIIb YIIPaBICHHS

37. | YupapieHHe H3MECHCHUSIMH

38. | OpranuzanmoHHas KyJIbTypa B CUCTEME YIIPaBJICHUS

39. | KoH(auKT: cynHoOCTh, MPU3HAKH, TPUIHHBI, 3TAIIbI, BUABI M CTPATETHUS PEOI0TCHHSI
40. | Mopuenb ynpaBJIeHUs U3MEHCHUSMH B OpraHU3aIuu

41. | CymHOCTb pallMOHAJIBHOIO M ONTUMAJIBHOTO ITPU NPUHATHH YIIPABJIEHUYECKUX peIlIeHUI
42. | YupaBineHYEeCKUE PEIICHHUs: TEXHUKA TEXHOJIOTHS IIPUHSITHUS

43. | Ananu3 BHeIIHe cpe/ibl U e€ BIUSHUS Ha PEIN3alMI0 IbTEPHATUBHBIX PEHICHHUH
44. | Anamms 3dekTuBHOCTH pa3pabOTKH YIIPaBIEHUYCCKUX PEHICHUH

45. | CucreMa KOHTPOJIS U PETYJIUPOBaHUsS X0/1a BHIIIOJIHEHUS PELLICHUS

5.3.2.5. Bonpocs! 1151 KOHTPOJILHO# (pacyeTHO-TpaduyecKoii) padoThl
He npegycmotrpensl.

5.4. Cucrema olleHUBAHUSA JOCTHKEHHUS KOMIIETEH I[N

5.4.1. Onenka 10CTHKEHHSA KOMIIETCHIHMI B X0/1¢ IPOMEKYTOYHOM aTTecTaluu

ITIK-4 Cnioco0eH nNpoBOAUTH KOMILIEKCHbII ¥ (PMHAHCOBBIN aAHAJIM3, OCYIIECTBJATH M-
HHUPOBaHMe M OI0’KeTHPOBaHUeE /1esITeIbHOCTH KOMMepPYeCKHX U HEKOMMep4eCcKHX opra-
HHU3aIuil

WNunukaropsl noctmwkenus komnerenuuu [1K-4

Howmepa BonpocoB u 3agau

BOITPOCHI
0 Kypco-
BOIIPOCHI K| 3a/1a4U K | BOIIPOCHI K
Kon Conepxanue BOMY MpO-
9K3aMEHY | 9K3aMEHY | 3adery
eKTy (pa-
6ote)
3 TEOPETUYECKHUE U  METOJO0JIOTUUYECKHE OCHOBBI ) ) 1,3,4, 14, }
YHpaBJIEHUS S)KOHOMUYECKHMHU CHCTEMaMH 21,23
KOOPJMHUPOBATh  B3aHMOJIEHCTBHE PaOOTHHUKOB
y4 | PKOHOMHYECKOrO CyOBEKTa B INPOIIECCE BBIIOJIHE- i i i )
HUS paboT MO OIO/KETHPOBAHUIO W YIIPABICHHIO
JICHE)KHBIMH IOTOKAMH
Vs BBIpAabaThIBaTh COANAHCHPOBAHHBIE PEUICHHS 10 ) ) ) )

KOPPCKTUPOBKE CTPATCTHU W TAKTUKU B obnactu
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(bMHAHCOBOW TOJUTUKH YIKOHOMHUYIECKOTO CYObEKTa,
BHOCHTH COOTBETCTBYIOLIME M3MEHEHHs B (puHaH-
COBBIE TIJIAHBI

)

pa3pabaTbiBaTh  BHYTPEHHHE OPTaHHU3AI[OHHO-
pacIopsIIUTENbHBIE JOKYMEHTBI, B TOM YHCIE pe-
IJIAMEHTHPYIOIME MOPSJOK NPOBEACHUs padoT B
cucTteMe OIO/DKETHPOBAHUS M YIPaBICHHUS ICHEX-
HBIMHM IOTOKaMH

H4

MPOEKTUPOBAHKE OPraHU3aIMOHHO-
yIPaBJIEHYECKON CTPYKTYPBI IKOHOMHYIECKOTO
cyOBeKTa

HS5

PYKOBOACTBa paboTOM 1Mo ynpaBlieHHIO (hUHAHCAMU
UCXOJSl M3 CTPATETHYECKHX LENeH M MEPCIEeKTHB
Pa3BUTHsI YKOHOMHUYECKOTO CyOBeKTa

ITK-6 Crioco0eH aHAIU3MPOBATH M MPOBOJIUTH PacyeThbl IKOHOMHYECKUX M (PUHAHCOBBIX
NoKa3aTeseil KOMMepPYeCKHUX M HeKOMMEPUYeCKHUX OPraHu3aluuiil pa3InyHbIX OpraHUu3anu-
OHHO-NIPaBOBBIX (hopM

WNunukatopsl qoctrkeHus komrereHimu [1K-6

Howmepa Bonpocos u 3agau

BOITPOCHI
10 Kypco-
BOITIPOCHI K| 3aJa4u K | BOIIPOCHI K
Kon Conepxanue BOMY IIpO-
9K3aMCHY | 5K3aMCHY 3a4CTy
eKTy (pa-
6oTe)
TEOpPETHYECKHE OCHOBBI YIPABJICHUS IPOU3BOJ- 2,5-9,13,
32 | cTBEeHHBIMH M OM3HEC-TIPOIIECCAMH B COOTBETCTBHH - 16-18, 20, -
C OTpAacJIeBOI HANIPaBICHHOCTEIO 24
MOPSAOK pa3pabOTKH HOPMATHBOB MaTePUAITBbHBIX, 10-12, 15,
33 | TpyZmOBBIX, (UHAHCOBBIX PECYpCOB B COOTBETCTBHHU - 19, 22, 25- -
C OTpAacJIeBOi HANPaBICHHOCTEIO 29
OCYIIECTBUTh YIPABJICHHE NMPOM3BOJCTBCHHBIMU H
VY2 | Gu3Hec mpoueccaMu B COOTBETCTBHH C OTPACICBOH - - -
HaIpaBJICHHOCTBIO
o | ompenenenus COLIMAIBHO-9KOHOMUYECKOH 3 dek- i i )
TUBHOCTH CUCTEMBI YIIPABIICHHUS OPraHU3aluU

5.4.2. Onenka 10CTHKEHHS KOMIIETEHIMI B X0/1¢ TEKyIIero KOHTPOJIs

raHu3anui

ITK-4 Cnioco0eH npoBOAUTH KOMILIEKCHBIH M (UHAHCOBBIN aHAIN3, OCYIIECTBJATD IJIa-
HHUPOBaHMe U OI0/KeTHPOBaHUeE /1eITeIbHOCTH KOMMepPYeCKHX U HEKOMMepPYecKHX 0p-

WNunukatopsl noctmwkenus komnerennuu [1K-4

Howmepa BonpocoB u 3agau

3ada4uu OJid
BOTIPOCHI
BOTIPOCHI MIPOBEPKH
Kon Conepxanue YCTHOTO 9
TECTOB YMCHHUH U
orpoca
HABBIKOB
TEOPETHYCCKHE ©  METOJOJOrMYecKHe OCHOBBI | 2, 3,5, 15-17,
YIPaBJICHUS SKOHOMUIECKUMHU CHUCTEMaMHU 24, 25, 30-36,
33 51-53, 55, 56, 1,3,4,14, 21, )
62-64, 73-75, 23
85, 89, 90, 95-
97
KOOPJIHHUPOBATh  B3aMMOJCHCTBHE PaOOTHUKOB
Y4 | 5KOHOMHYECKOTO CyOBEKTa B MPOIIECCE BBHIMOITHEHHS - - 2,7
paboT 1o GIOKETHPOBAHMIO M YIIPABICHHUIO JTEHEK-
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HBIMHU ITIOTOKaAMHA

v5

BbIpabaThiBaTh COAJIAHCUPOBAHHBIE PpEILEHUS 10
KOPPEKTUPOBKE CTPAaTErWd M TaKTHKH B 00JIaCTH
(UHAHCOBOH NOJUTHUKHA YKOHOMHYECKOTO CyOBEKTa,
BHOCHTH COOTBETCTBYIOLIHE U3MEHEHHS B (PMHAHCO-
BBIC ILIAHBI

1,8

Yo

pa3pabaTbiBaTh  BHYTPEHHHE  OPraHU3aIMOHHO-
pacIopsIIUTENbHBIE TOKYMEHTBI, B TOM YHCJE pe-
TJIAMEHTHPYIONINE TOPAZOK NPOBEACHHS pPaboT B
cucTteMe OIO/DKETUPOBAHUS W YIpaBICHUS JEHEXK-
HBIMHM IOTOKaMH

H4

MIPOEKTUPOBAHKUE OPTaHU3AIMOHHO-YIIPABICHYECKOM
CTPYKTYPBI 3KOHOMHYECKOTO CYOBhEKTa

2,7

H5

PYKOBO/ICTBa pabOTON MO yNpaBieHUIO (hHHAHCAMU
UCXOJd W3 CTPAaTerH4ecKUX LeNedl U IepClHeKTUB
Pa3BUTHsI SKOHOMHUYECKOTO CyOheKTa

18,9

IIK-6 CnnocodeH aHAJIU3UPOBATH H MPOBOAUTH PACYeThl IKOHOMHUYECKUX M (PUHAHCOBBIX
nokasareJieii KOMMepUYeCKNX U HEKOMMepYeCKUX OPraHu3anuii pa3jin4yHbIX Oprann3a-
IHUOHHO-TIPABOBBIX (hopm

WNunukatopsl qoctmkeHus komrereHuuu [TK-6 Homepa BonpocoB u 3a1a4
3ada4uu 1J1d
BOIIPOCHI A &
BOITPOCHI MIPOBEPKHU
Kon Conepxanue YCTHOTO 9
TECTOB YMeHI/II/I nu
ompoca
HABBIKOB
TEOPETHYECKIE OCHOBBI YIPABICHUS TPOH3BO/I- 1, 4, 6-8, 10-
CTBEHHBIMH W OHM3Hec-TiporieccaMu B cootBercTBum | 14, 18-20, 22,
C OTpaciIeBOil HANPaBICHHOCTEIO 27-29, 37-50, 2.5.9,13, 16-
32 54,57-61, 65- 18. 20 24 -
68, 70, 71, 76- e
82, 86, 87, 91-
94
MOPSIIOK  pa3pabOTKK HOPMATHBOB MaTepHaibHbIX, | 9,21, 26, 69, 10-12 15. 19
33 | TpymoBbIX, GUHAHCOBBIX PECYPCOB B cooTBeTCTBUU ¢ | 72, 83, 84, 88, 29 ’25_2’9 ' -
OTpacJICBON HANPABICHHOCTHIO 98-113 '
OCYIIIECTBUTh YIPABICHHUE IPOU3BOJICTBCHHBIMU U
Y2 | OusHec mporeccaMi B COOTBETCTBHH C OTPACICBOI - - 3-6, 10
HAMPaBICHHOCTHIO
Lo | onpenenenus COLUATbHO-IKOHOMHUYECKOH 3P dek- i i 3-6. 10
TUBHOCTH CHCTEMBI YIIPABIICHUS OPraHU3aINU !

6. YueOHO-MeTOAMUYEeCKOe U HH(OPMAITHOHHOE O0ecTiedeHre JUCIMILTHHbI

6.1. PexoMeHayemasi JuTepaTypa

KoanuyectBo
Tun pexomeH- IMepeyennb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHME, K3, B OUG
auui roJ M MeCcTO U3IaHNUA :
Aan A A ) JMOTEKe
1 2 3

6.1.1. YueOHubie
W3IaHUAS

biunoB A. O. Teopus MEHEIKMEHTa [ANEKTPOHHBIA pecypc]:
Vuebnuk / A. O. biiunos, H. B. YrpromoBa - Mocksa: U3na-
TeNnbCcKo-Toproeas koprnopauus "Jlamkos u K", 2020 - 298 c.
[DU] [DBC 3HaHUYM | URL:
http://znanium.com/catalog/document?id=358222

Buxanckuii O. C. MeHeKMEHT [AJIeKTPOHHBIN pecypc]: Yuel-
Huk / O. C. Buxaunckuii, A. 1. HaymoB; UHCTUTYT 3KOHOMHMKHI



http://znanium.com/catalog/document?id=358222
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Tun pexomeH-
b ;310707

IlepeyeHb U peKBU3HUTHI JINTEPATYPhI (ABTOP, HA3BaHUE,
roj U MeCTO U31aHU5)

KoaunuecTtBo
JK3. B 0MO-
JNOTEKe

2

3

IIPOMBIINIJICHHOCTH HaHI/IOHaJIBHoﬁ dKaACMHH HAYK YKpaI/IHH;
MockoBcKkui rocyaapcTBeHHblid yHuBepcurer uM. M.B. Jlomo-
HOCOBA, Bricimas 1ikodia 6H3Heca - Mocksa: HSI[aTeJ'IBCTBO
"Maructp", 2022 - 656 c. [DU] [OBC 3uanunym]| URL:
http://znanium.com/catalog/document?id=385853

Bripymaesa T. B. MenemxMeHT [31eKTpoHHBIN pecypc]: Yueo-
nuk / T. B. Beipynaena, JI. C. Jlparanuyk - KpacHosipck: Cu-
oupckuii penepanbubiii yausepcuret, 2016 - 380 ¢. [DU] [DBC
3HaHUYM | URL:
http://znanium.com/catalog/document?id=320911

Macnoga E. JI. Teopust MeHexMeHTa [3JIEKTPOHHBIN pecypc]:
Yyebnoe mocobue / E. JI. MacnoBa - MockBa: M3narenscko-
toproBas kopropauus "/lamkos u K", 2020 - 158 c. [DU] [DBC
3HaHUYM | URL:
http://znanium.com/catalog/document?id=358270

CemenoB A. K. Teopusi MeHeDKMEHTa [3JIEKTPOHHBIN pecypc:
VYueOnuk / A. K. Cemenos, B. . HabokoB; Ypanbckuii rocy-
JTApCTBEHHBIN arpapHblil yHuBepcuTeT - MockBa: M3narenbcko-
toproBas kopropauus "/lamkos u K", 2020 - 490 c. [DU] [OBC
3HaHUYM | URL:
http://znanium.com/catalog/document?id=358217

6.1.2. Meroau-
YeCKUEe U3JaHus

MeHneKMeHT [DNeKTpOHHBIA pecypce]: METOOUYECKHE YKasa-
HUS 110 OCBOCHHUIO TUCUUIUIMHBI U 00y4aroIuXcs 10 Hampas-
neruto noarotoku 38.03.01 "Oxonomuka" npoduins "byxran-
TEpCKUil yueT, aHanu3 u ayaut" / BopoHexckuil rocyiapcTBeH-
HBIM arpapHslil yHUBepcuTeT ; [cocT. : P. II. benonunos, C. H.
Konoganosa] - Boponex: Boponexckuii rocy1apcTBeHHbI ar-
papHbIii YHUBEPCUTET, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165599.pdf

MeHemxMeHT [DNEeKTPOHHBIN pecypc]: MEeToauYecKue ykasza-
HUS TI0 CaMOCTOATENbHOM pabore g oOyyaromuxcs IO
HarnpaiieHnto mnoaroroBku 38.03.01 "Dxonomwuka" mpoduis
"byxrantepckuil y4er, aHanu3 U ayaut" / BopoHexckuit rocy-
JApCTBEHHBIN arpapHblii yHUBepcuTeT ; [cocT. : P. I1. benonu-
noB, C. H. KonoBanosa] - Boponex: Boponexckuii rocynap-
CTBEHHBIH arpapHblii  yHuBepcuter, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165600.pdf

MeHeKMEHT [DIeKTpOHHBIM pecypc]: paGouas TeTpaigb Ul
BBITIOJTHEHUS JTAOOPATOPHO-NIPAKTUUECKUX M WHIUBUIYATbHBIX
3aJaHuid s 0Oy4aromMXcslt MO HAaNpaBJICHUIO MOJTOTOBKH
38.03.01 - «OxoHOMHKa» TPOdHIL MOATOTOBKU «byxranrep-
CKUU y4eT, aHaJu3 U ayauT», «DUHAHCHI U KpeauT», «Hanoru u
Hajorooboxxenune» /| BopoHe)Ckuil TocyapCTBEHHBIN arpap-
HbI yHHBepcuTeT ; [cocT.: E. B. 3akmesckas, P. II. benonu-
noB, C. H. KonoBanosa] - Boponex: Boponexckuii rocymap-



http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358217
http://catalog.vsau.ru/elib/metod/m165599.pdf
http://catalog.vsau.ru/elib/metod/m165600.pdf
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Tun pexomeH-
b ;310707

IlepeyeHb U peKBU3HUTHI JINTEPATYPhI (ABTOP, HA3BaHUE,
roj U MeCTO U31aHU5)

KoaunuecTtBo
JK3. B 0MO-
JNOTEKe

2

3

CTBEHHBIM arpapHbiii  yHuBepcuter, 2021 URL:

http://catalog.vsau.ru/elib/metod/m165711.pdf

[IIT]

6.1.3. [lepuonu-
YeCKUE U3JaHUs

AIIK : 5x0OHOMUKa, yIIpaBIEHUE: €KEMECIUHBIN TEOPETUUECKUI
U HAy4YHO-IIPAKTHUYECKHH XypHall - MockBa: ArponpoMu3nar,
1988-

AIIK: DxoHOMMKa, ynpaBiaeHUE [DIEKTPOHHBIN pecypc]: exe-
MECSIYHBIA TEOPETUUECKUN M HAYYHO-TIPAKTHUECKUH KypHAT /
ydpeauTenb: ABTOHOMHAas HEKOMMepYecKas opranusauus Pe-
nakuus xkypHana "AIIK: skoHomuka, ynpasienue" - Mocksa:
Penakius xypnana "AIIK: skonomuka, ympasieHue", 2018
[OU] URL: https://elibrary.ru/contents.asp?titleid=8402

BectHuk BOpOHEXCKOro rocyIapCTBEHHOIO arpapHoro yHH-
BEPCHUTETA: TEOPETHYCCKUIT U HAYYHO-IIPAKTHUYCCKUI KypHAT /
Boponex. roc. arpap. yu-T - Boponex: B'AY, 1998-

MenemxmenT B Poccun u 3a pyoexxkom: xypHai: 16+ - Mocksa:
®dunnpecc, 1998-

6.2. Pecypcnl cetu UntepHer

6.2.1. DieKTpOHHBIE OMOIMOTEYHbIE CHCTEMBI

HazBauue

Pasmerienue

Jlaun

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

FOPAUT

http://www.biblio-online.ru/

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

1
2
3
4 | IPRbooks
5
6

OnekTponHas oubnmnoreka BIAY

http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M1 HHGOPMALMOHHbIE CHCTEMbI

Ne HasBanue Pasmenienue
1 Emunas  MexBenmoMCTBeHHass — MH(OpPMAaIMOHHO- https://fedstat.ru/
CTaTUCTHYECKas CHCcTeMa
2 |baza nanapix DAOCTAT http://www.fao.org/faostat/ru/
3 |IlopTas OTKPHITHIX TaHHBIX PO https://data.gov.ru/
4 | CrpaBoyHast nmpaBoBas cucteMa ['apaHr http://ivo.garant.ru
5 CnpaBoyHas ipaBoBasi cucrema KoHCy/bTaHT http:/Awww.consultant.ru/

IImroc

[Ipodeccuonanbubie cipaBoyHble cucTeMbI «Ko-
JEKC»

(op]

https://Texakcmnepr.caiit/sistema-kodeks

7 | ArpapHas poccuiickas ”HPOpMaIMOHHAs! CHCTEMA.

http://www.aris.ru/

8 HNudopmarmonnas cuctema mo celibCKOX03s5H-
CTBEHHBIM HayKaM U TEXHOJIOTHUM

http://agris.fao.org/



http://catalog.vsau.ru/elib/metod/m165711.pdf
https://elibrary.ru/contents.asp?titleid=8402
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://ivo.garant.ru/
http://www.consultant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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6.2.3. CaiiTtbl U1 HHPOPMALIMOHHBbIE MOPTAJIBI

Ne HazBaunue

Pa3zmerienue

1. |MeHemKkMeEHT KayecTBa

https://www.kpms.ru/QMS_automation.htm

2. |Business Studio

https://www.businessstudio.ru/articles/article/instrumenty_biz
nes_modelirovaniya i osobennosti_eg/

EI/I3H€C-I/IH)KI/IHI/IPI/IHFOBBIC TEX-

http://www.betec.ru/
HOJIOTUH

DdenepanbHbIil 0OpasoBarenbHbii | http://ecsocman.hse.ru/
4. |nmopran «9xoHoMuKa, Comuoo-

Ty, MeHe,I[}KMeHT»

7. MaTepHaJIbHO-TEXHHYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1. IloMenmieHus AJ151 BeAeHUS 06p330BaTeJ'IBHOFO nmpouecca u 060pyuona}me

HaumeHoBaHue MOMEIIEHUH JIJIS POBEICHUS BCEX BUIOB YUCOHOM
NeSITeNLHOCTH, PEAYCMOTPEHHON yUeOHBIM IIIAHOM, B TOM YHCIIE
TTOMETIEHS TSI CAMOCTOSTENTFHOU PadOTHI, C YKa3aHUEM MePEeyHs
OCHOBHOTO 000py0BaHUsl, y4eOHO-HATIISAHBIX TTOCOOHMH M UCTIONbB3Y-
€MOT0 MPOrPaMMHOT0 00eCICUEHUS

Anpec(MecTonooKeHue) mo-
MEIIEHUH AJ1s1 TPOBEACHUS
BCEX BUJIOB YU€OHOMU JesTenb-
HOCTH, NIPEAYCMOTPEHHOM
y4eOHBIM IUTAaHOM ( B ClTydae
peanu3anuu 00pa3oBaTENLHON
IIPOTrpaMMBl B CeTeBON dopme
JIOTIOJTHUTENBHO YKa3bIBACTCS
HalMEHOBaHUE OpraHU3alNH, C
KOTOPOW 3aKIIF0UEH JIOTOBOP)

VYueOHast ayAuTOpHs JJIsl TPOBEACHHUS YYeOHBIX 3aHATHI: KOMILIEKT
yueOHOW MeOenu, JSMOHCTPAIMOHHOE O0OpyJ0BaHHE U yd4eOHO-
HarJsiIHbIE TOCOOMS], KOMIIBIOTEPHASI TEXHUKA C BO3MOXKHOCTBIO MO
kimoueHus K cetu  "HMHTepHer" M oOecrneueHHEM JOCTyHa B DIIEK-
TPOHHYIO MH(POPMAIIMOHHO-00Pa30BATENBHYIO CPETy, HCIONIb3YeMOe
nporpamMHoe obecnieuerne MS Windows / Linux (ALT Linux)/ Pen
OC, Office MS Windows / OpenOffice / LibreOffice, Adobe Reader /
DjVu Reader, Aunexc Bpaysep / Mozilla Firefox / Internet Explorer,
DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @enepanus, Bopo-
HEeXXCKasi 00J1acTh, TOPOACKOI
okpyr ropox Boponex, ropoxn Bo-
poHex, ynuna Mugypusa, 1oMm |
(aynm. 273)

VYueOHast ayIuToOpust U NPOBEICHUS yYEOHBIX 3aHATHI: KOMIUICKT
y4ueOHOU Mebenu, JeMOHCTPAllMOHHOE O00OpyAoBaHHEe W y4eOHO-
HaTJISIIHBIE TOCOOUS, KOMIIBIOTEPHASI TEXHUKA C BO3MOXKHOCTBIO TMO/I-
kimoueHust K cetu  "HMHTepHer" M oOecrneueHHEeM JIOCTyHa B DIIEK-
TPOHHYIO HH()OPMALMOHHO-00pa30BaTENbHYIO CPEy, HCIOIb3yeMOe
nporpammHoe obecnieuerne MS Windows / Linux (ALT Linux)/ Pen
OC, Office MS Windows / OpenOffice / LibreOffice, Adobe Reader /
DjVu Reader, fIlunexkc Bpaysep / Mozilla Firefox / Internet Explorer,
DrWeb ES, 7-Zip, MediaPlayer Classic, «['apant», «KOoHCYIbTaHT
Ilmrocy, UHOK Ananutuk, Statistica, AST Test

Poccuiickas ®enepauus, Bopo-
HEKCKast 00J1acTh, TOPOICKON
okpyr ropoa Boponex, ropon Bo-
poHex, ynuna Muuypusa, aom 1

(ayn.376)

VYuebHas ayauTopus ISl NPOBEACHHUS YUCOHBIX 3aHATHI: KOMIUICKT
y4eOHOW MeOenu, JIeMOHCTpPAIMOHHOE O0OpyJOBaHHE U y4eOHO-
HaTrIAIHbBIE TOCOOUS

Poccuiickas ®enepauus, Bopo-
HEKCKast 00J1acTh, TOPOICKON
okpyT ropox Boponex, ropoxa Bo-
poHex, ynuua MuuypuHa, joM 1

[Nomemenue A1 caMOCTOSTENLHOM pabOThI: KOMIUIEKT Y4eOHOH Me-
0eJiy, IEMOHCTpAIIMOHHOE 00OpYy/I0BaHKME M y4eOHO-HATJISIIHBIC I10-
CO6I/I$I, KOMIIBIOTEPHAsA TCXHHKa C BO3MOXXHOCTBHIO IOJAKIOYCHHA K

Poccuiickas ®enepauus, Bopo-
HEXCKast 00J1aCTh, TOPOACKOI
okpyr ropoa Boponex, ropoa Bo-
poHex, ynuna MudypuHa, oM 1
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cetu "HHTepHeT" M oOecrieueHnEeM JAOCTYyTa B 3JICKTPOHHYIO HHDOP-
MaIMOHHO-00pa30BaTeNbHYI0 Cpely, HCIOJIb3yeMOe NPOrPaMMHOE
obecriedenne MS Windows / Linux (ALT Linux)/ Pex OC, Office

(aym 113, 115, 116, 119 120,
122, 123a, 126, 219, 220, 224,
241, 273 (c 16.00 10 20.00),

MS Windows / OpenOffice / LibreOffice, Adobe Reader / DjVu 232a
Reader, SAanexc bpayzep / Mozilla Firefox / Internet Explorer, DrWeb
ES, 7-Zip, MediaPlayer Classic, «I"apanty, «Koncynwsrant [Tnrocy
7.2. IlporpammHoOe o0ecnieyeHune
7.2.1. lIporpaMmmMHoe obecnieueHHne 001IEero Ha3HAYEHUSs
No Haszpanue Pa3zmemienue
1 | Omepanmonnsie cucrembl MS Windows /Linux /Pex OC 1K 5 HO];(?JX’;OH et
2 | TMakets! opucHbix npunokennit MS Office / OpenOffice/LibreOffice MK s nol;(leg:;on et
3 | [Iporpammer aist mpocmotpa ¢aiinoB Adobe Reader / DjVu Reader 1K 5 Ho];?:;OH et
4 | bpayzeps Sunexc bpaysep / Mozilla Firefox / Microsoft Edge MK s HO];(?X’;OH cetn
[IK B noxansHOM ceTu
5 | ArTuBupycuas nporpamma DrWeb ES BIAY
. IIK B noKanbHOM ceTH
6 | [Iporpamma-apxusatop 7-Zip BLAY
7 | Mynprumenna npourpeiBarenas MediaPlayer Classic 1K 5 Ho];?:;OH et
8 | [lnardopma onnaitH-oOy4denus elearning server TK B nokaisHoM cetu
BI'AY
9 | Cucrema xommberotepHoro TectupoBanus AST Test TTK B noxansroii cetn
BT'AY
7.2.2. Cnennaau3npoBaHHOe IPOrPpaMMHoOe o0ecredyeHue
He npeodycmompeno
8. MesxkaucunninHAPHbIE CBA3H
JuctummmHa, ¢ KOTOpOoil HE0OXOTMMO Kadenpa, Ha koTOpO#t npenogaercs ®UO 3aBemyroriero xa-
COrJIacCOBaHHE JIMCITUTIIHA (henpoit

b51.0.05 Ynpasnenue npoekraMu

VYnpasnenus u MapketrHra B AITK

3akmreBckad E.B.

b1.B.21 VYmnpasneHueckuil aHaIu3

DKOHOMHYECKOTO aHaJIn3a, CTAaTHCTH-
KU Y TIPUKJIATHON MATEMATHKH

3amopoxriena JLA.
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IIpnioxenne 1

JIMCT mepruoanYecKuX MPOBEPOK padoyeil MporpaMmbpl
u MH(OPMAIHSA 0 BHECEHHBIX H3MEHEHUAX

JIOIKHOCTHOE JIHUIIO,
MIPOBOIUBIIIEE TIPOBEP-

[ToTpebHOCTH
B KOPPEKTUPOBKE yKa3a-

Wudopmanus o BHECEHHBIX

E.B. 3akmeBckasg

IIpokon Ne 10

TyaJM3upOBaHa Ha
2025-2026 yu. ro.

aTta HUEM COOTBETCTBYIOIINX
ky: ®.N.0., nomx- A yrort U3MCHEHUSIX
paszesnoB paboueii mpo-
HOCTb
paMMBI
nMeeTcst
3aB. kadenpoi 28.05.2025r. | Pabouas mporpamMma ak-

Buecens! n3menenus B 11.7.1.




