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Pabouas nporpamma pa3paboraHa B COOTBETCTBHH ¢ DenepaabHBIM roCyIapCTBEHHBIM
00pa3zoBaTeNbHBIM CTaHIAPTOM BBICIIET0 OOpa3oBaHMs 1O HampapieHuio moarotoBku 38.03.02
«MeHeKMEHT», YTBEPKACHHBIM IpruKka3oM MuHHcTpa oOpazoBaHus U Hayku Poccuiickoii @e-
neparuu Ne 970 ot 12 aBrycra 2020 .

Pabouas nmporpaMma yTBepsKIeHa Ha 3aceiaHuu Kadeapsl yrpasieHus U Mapketurara B ATTK
(mpotokoia Ne 10 ot 20.05.2024 1.)

3aBenywmmii kageapoi E.B. 3akmeBckas

Pabouas nporpamMmma peKOMeHJ0BaHa K UCIIOJIb30BAHUIO B YUEOHOM IPOLIECCE METOIUYECKON
KOMHUCCHER 3KoHOMHYECKOTOo (hakyspreTa (mpotokos Ne 9 ot 21.05.2024 r.).

IIpeacenareb MeTOANYECKONH KOMHCCHH bpsinuesa JI.B.

Peuensent padodeii nporpammel. reHepanbabiil gupexktop OO0 «/leBunkuii Komoc»
Cemuunykckoro paiiona Boponexckoit obnactu 3yokos B.B.



1. O0masi XxapaKTepucTUKA TUCHUIIMHBI
1.1. Heab nucuunjJIMHbI

Heab aucuunianHbl: chOpMUPOBATH Y 00YYAIOIINXCS TEOPETHUSCKHUE 3HAHUS U TIPAKTH-
YEeCKHE HABBIKHM B 00JIACTH Pa3paOOTKU M BHEIPEHUS CTPATETHH OpTaHU3alliy, HallpaBJICHHON Ha
obecreueHrne KOHKYPEHTOCIIOCOOHOCTH

1.2. 3agauy JUCHUIIIMHBI

OcHoBHbBIC 321241 U3yYeHUS JUCHHILINHBI

- U3Y4YUTh OCHOBHBIE IIOHATHS, KOHLICIIUU U MOJIEIU CTPATETNYECKOIO MEHEKMEHTA;

- U3Y4YUTh OCHOBHBIE METOJbI CTPATErMYECKOI0 aHAJIN3a MUKPO- U MAKPOCPEbl OPraHU-
3alUi, U €€ BHYTPCHHEHN CPEbI;

- U3YYUTh METO/Ibl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLuy;

- chopmupoBaTh yMEHHS (POPMYINPOBATH MUCCHIO OPTaHU3AIUK B Ha €€ OCHOBE (hopMHU-
pOBaTh MEPAPXUYECKYIO0 CTPYKTYpPY L€JIel M 3ajJad OpraHu3aluy B KPaTKOCPOYHOM M JIOJITO-
CPOYHOM NEPHOJAX;

- cOopMHpOBATh HABBIKU Pa3pabOTKU aJbTEPHATUBHBIX MPUOPUTETHBIX CTpPATEruil pas-
BHUTHsI OPraHU3aLINN;

- W3YYWUThb NPUEMBI YNPABICHUS pPealu3alyed INPUHATBIX CTPATErdil pa3BUTHUSA, OCY-
LIECTBJICHUE CTPATErM4ECKOr0 KOHTPOJISI U BHECEHHE CTPATETHYECKUX M3MEHEHUH B JACUCTBYIO-
M€ CTPATErUH;

- U3YyYUTb OCOOEHHOCTH CTPAaTErMuecKOro MeHekMeHTa Ha npeanpustusax AIIK.

1.3. IIpeameT AUCHUILIMHBI

IIpeameToM u3y4yeHUs Kypca SBISAIOTCS TEOPETHYECKHE U METOJLOJIOTMYECKHUE OCHOBBI
CTPaTEerMueckoro MEHE)KMEHTa, IJIAaHUPOBAaHUS U pa3pabOTKU CTpaTeruu NpeanpuaTvs B
YCIIOBHSIX HEOIIPEAEIEHHOCTH U HENPEACKA3yeMOCTH U3MEHEHHI BO BHEIIHEN Cpele.

1.4. MecTo AucunJInHbI B 00pa3oBaTeibHOI NporpaMmme

Huctunnuaa b1.6.14 «Ctparernueckuii MEHEXMEHT» BXOIUT B 4acTh 0Opa3oBaTelb-
HOW mporpammbl c()OPMHUPOBAHHYIO Y4YacTHHUKaMH oOpa3oBaTenbHOW mnporpammsl — 38.03.02
MenemxmeHT. s OCBOEHMSI AMCLUMIUIMHBI HEOOXOIMMBI 3HAHUS MO AMCUUILIMHAM «Teopus
MEHEIKMEHTa», « AHTUKpu3HucHOe ynpasieHue B AIIK», «Ynpasnenue B AITK».



2. IlepeyeHb MUIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO0 TUCHHUIINHE, COOTHECEHHBIX
¢ IVIAHNPYEeMBbIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOI NPOrpaMMbl

2. [lnanupyemMble pe3yabTaTbl 00y4eHHs MO JMCUHUILINHE

KomnereHuust HNuauxaTop A0CTHKEHUS] KOMIIETeHIIUU
Kon HasBanmue Kon Conepixanue
(YHKIMU CTPATETHYECKOTO yIpaBIICHUS,
310 METO/IbI IPUHSATHS CTPATETHUYECKHUX pelle-
CriocobeH 3 heKTUBHO HC- e p P P
M0JIb30BAaTh METO/IbI yIIpaBJie- >
[TK-1 9 UCIIONB30BaTh METOJbl U  HMHCTPYMEHTHI
HUS CEJIbCKOXO03SHCTBEHHBIM Y10
CTPaTErnyecKoro ynpasJeHHUs;
IIPOU3BOJICTBOM
H10 CTpaTernyeckoe yrnpaBieHUE Pa3BUTHEM CEIlb-
CKOXO35IICTBEHHBIX IPOU3BOJUTENICH;
312 METO/Ibl CTPATErn4eCKOro aHaIu3a BHYTPEH-
Heli ¥ BHEIIIHEH Cpe/ibl OpraHu3aluu
CriocobeH OIeHMBaTH BHEI-
coOUpaTh U IPUMEHATH JaHHBIC aHAIN3a
HIOIO U BHYTPEHHIOIO Cpeny . .
v12 BHYTPEHHEH U BHEIIHEN CPEe/ibl OpraHu3aliy B
[1K-4 | GpyHKIMOHUPOBAHUS CEIBCKO-
. CTPaTEern4ecKOM MEHEIKMEHTE
XO3SIICTBEHHBIX ~ MTPOU3BOIU-
- HPUHSTUS CTPATETHUECKUX YIIPABICHYECKUX
H12 peLlEeHN HA OCHOBaHUM aHAIN3a BHYTPEHHEN

Y BHEIIHEW CpeJibl OpraHu3aliu




3. O0BbéM IMCUMILUINHBI M BUABI Y4e0HO#1 padoThI

3.1. Ouynas popma 00y4yeHus

Horasare CeM5eCTp Bcero
Oo61miast TpPyI0EMKOCTB, 3.€./4 57180 57180
OO6m1ast KOHTaKTHAs paboTa, 4 61,25 61,25
OO6mas camocrosiTenbHas padora, u 118,75 118,75
KonTakTHas paboTa mpu npoBeeHUN YIeOHBIX 3aHSATHI, B T.4. 60.25 60.25
(1)
JIEKIIUHA 30 30,00
nabopaTopHbIC -
B T.4. IPAKTHYECKas MOATOTOBKA -
MIPAKTUICCKHE 28 28,00
B T.4. MPAKTHUYECKas MOATOTOBKA 4 4
WH/IMBUTyaJIbHbIC KOHCYJIBTAIIUH IIPH BBIMIOJIHEHUH KYPCO- 225 2.25
BOT'O TIPOCKTA
WH/IMBUTyAJIbHbIC KOHCYJIBTAIIUH ITPH BBIMIOJIHEHHH KYPCO- i
BOH pabOTHI
SaMOCTOHTeJILHa}I paboTa mpu MpOBEJACHUN YYCOHBIX 3aHSITHUH, 65.38 65.38
KonTakTHas paboTa npu MPOBEIEHUU MPOMEXKYTOUHOH arTe- 1.00 1.00
CTaluK 00y4arImuxcs, B T.4. (1) ' ’
TPYNIOBBIE KOHCYJIbTALUU 0,50 0,50
KYpCOBOM TPOEKT 0,25 0,25
KypcoBas paboTa -
3a4er -
3a4eT C OLICHKOM -
DK3aMEH 0,25 0,25
gzlf/lgf)"rOﬂTeﬂbHaﬂ paboTa mpu MPOMEKYTOUHOW aTTECTAINH, B 53.38 53.38
BBIIIOJIHEHUE KYPCOBOTO ITPOEKTA 35,63 35,63
BBHITIOJTHEHUE KYPCOBOM pabOThI -
MOJITOTOBKA K 3a4eTy -
MOJITOTOBKA K 3a4eTy C OIICHKOM -
MOATOTOBKA K 3K3aMEHY 17,75 17,75
3alluTa 3aIluTa
dopMa MPOMEKYTOUHON aTTECTALUN KYPEOBOTO - KypeoBoro
MIPOEKTA, MPOCKTA,
dK3aMeH 9K3aMeH




3.2. OuHo-3204Has popMa 00yUYeHUs!

Hokasate o CEMGECTp Bcero
O61miast TpPyI0EMKOCTB, 3.€./4 5/180 5/180
OO6m1ast KOHTaKTHAs paboTa, 4 41,25 41,25
OO0mmas camocrosTenbHas padora, 9 138,75 138,75
fzfigtag(maﬂ paboTa mpu MpOBEACHUM YYEOHBIX 3aHATHH, B 40,25 40,25
JIEKLIUA 18 18,00
nabopaTopHbIC -
B T.4. IPAKTHYECKas MOATOTOBKA -
MPaKTHYECKHUE 20 20,00
B T.4. MPAKTUYECKas MOATOTOBKA 2 2
WHUBUAYAIbHBIE KOHCYIBTAIIMU MIPH BBITOJIHEHUH KYpPCO- 2,25 2,25
BOTO TIPOCKTA
WHUBUAYAIbHBIE KOHCYJIBTAIIMU MIPH BBIIOJIHEHUU KYpCO- )
BOH pabOTHI
S;;:O;TOHTGJ‘ILHEI}I paboTa mpu MpOBENEHUU YUYEOHBIX 3aHS- 79.38 79.38
KonTaktHas paboTa npu MpoBeIeHUU MPOMEKYTOUHOH aTTe- 1.00 1.00
CTaluK 00y4aroImuxcs, B T.4. (1) ' '
TPYMIOBBIE KOHCYJIbTALUU 0,50 0,50
KYPCOBOH MPOCKT 0,25 0,25
KypcoBas paboTa -
3a4eT -
3a4eT C OLICHKOM -
DK3aMEH 0,25 0,25
giﬁ?iz(;ﬂTeﬂbHaﬂ paboTa mpu MPOMEXKYTOUHOH aTTeCTallUH, 50,38 50,38
BBIIIOJIHEHUE KYPCOBOTO MTPOEKTA 41,63 41,63
BBITIOJTHEHUE KYPCOBOM pabOThI -
MOJITOTOBKA K 3a4eTy -
MOJITOTOBKA K 3a4eTy C OIICHKOM -
MOJTrOTOBKA K AK3aMEHY 17,75 17,75
3aIuTa 3aIuTa Kyp-
dopma TPOMEKYTOUHOU ATTECTALUN KYPCOBOTO | COBOTO MpPO-
MPOEKTA, €KTa, DK3a-
9K3aMEeH MEH




4. Conepxxanmne TUCHHUILTHHBI

4.1. Cogepxanue TUCUMILVIMHBI B pa3pe3e pa3iejioB v MOAPa3ie/ioB.

PA3JIEJT 1. CTPATETMYECKUM MEHEJDKMEHT: CYIIHOCTbH, OCOBEHHO-
CTU, CTAHOBJIEHUE U PA3BUTHUE

[IpenmMer, MeTOOJIOTHSA U CUCTEMA M3YYEHUS NUCHUIUIMHBI «CTpaTernuyeckuii MeHe kK-
MEHT», HE0OXO0AUMOCTb €€ U3Y4EHUs JJIsl MEHEIKEpOB. XapaKTepUCTUKA CUCTEMHOTO MTOJIX0/a B
CTPaTEruuecKoM YIPaBJIEHUU opraHu3anueid. OCHOBHBIE TOHATHS, METOJIbl U KaTETOPUU CHUCTE-
MBI CTPAaTErnYeckoro MeHeKMeHTa opranuzanuy. CogepikaHue ¥ aHajIu3 CYHIECTBYIOIUX KOH-
HEeNIUN U MPo0JIeM CTPaTernyecKoro MEHEPKMEHTA.

PA3JIEJI 2. CTPATEIMYECKUE LEJIM: BUAEHUE, MUCCHUA 1 LIEJIM OPAT'HU3A-
01415

Ilenenonaranue B CTpaTernyeckoM MEHEKMeHTe. Muccus opraHu3aluu: 3HaYCHHE U
TEXHOJIOTUH ompeneneHus. CTpaTernueckue eld U MeToabl uX paszpabotku. Kiaccuduxarnms
neneil. [locrpoenue «iepea neneit». Ctpaternuyeckue npoOaeMbl U UX AMArHOCTHKA.

PA3IEJI 3. BHEILIHAS 1 BHYTPEHHAS CPEJA OPITAHU3 AL

Buemnsasa cpeaa opranuzanui. MakpooKpyXeHHe OpraHu3aliyi U €e KOMIIOHEHTHBI: 3KO-
HOMMYECKHE, IIOJINTUYECKUE, IIPABOBbIE, COLMAJIbHBIC, TEXHOJIOIMYECKHUE, IPUPOIHO-
reorpaduueckue. MUKpOOKpYKEHUE OpraHU3aIMM U €€ KOMIOHEHThI: IOCTAaBLUIUKHU, IOTpeOUTe-
JIM, KOHKYPEHTBI, IOCPEAHUKH, KOHTAKTHbIE ayIUTOPHUH. MOHUTOPUHT (aKTOPOB MAKPO U MHUK-
pocpenbl opraHuzanuy. BHYTpeHHsS cpeaa opraHu3allud M €€ KOMIIOHEHTBI: KaJpbl, CUCTEMa
yIpaBJIeHUs], TEXHOJIOTUS IIPOU3BOJICTBA, (PMHAHCHI, KOPIIOPATUBHAS KYJIbTYpa U JIp.

PA3JIEJT 4. CTPATETMYECKWI AHAJIN3 U ET'O METO/IbI

Crparernueckuii ananu3 u ero metonabl. SWOT-ananu3. PEST-ananu3. SNW- ananms.
[Moptrdenpusbiit ananus. CueHapHblid aHanu3. CpaBHUTENBHBINA (PMHAHCOBBIN aHAIH3.

PA3JIEJI 5. AHAJIM3 BHEIITHEU U BHYTPEHHEN CPEJIbl OPI AHU3 AL

OneHka npuBJIeKaTeIbHOCTH OU3Heca. AHaIN3 OOLIel CUTyalluu U TEHJEHIUI pa3BUTUS
oTpaciad. AHalu3 KOHKYPEHTHOM CHUTyallMH. AHQJINW3 PECYpPCHOro MOTEHLUana (BHYTPEHHUX
BO3MOXHOCTeH). O1nieHKa pecypcoB U 3G GeKTUBHOCTH npeanpustus. PUHAHCOBBINA aHANIN3 JAes-
TeJIbHOCTHU MpeaAnpusaTus. CpaBHUTENbHBINA aHATIN3.

PA3JIEJI 6. D TAJIOHHBIE CTPATET'MU ITPEAITPUATUA

baszoBble cTparerum paszButusa npeanpuarus. CTpaTernv KOHLEHTPUPOBAHHOTO POCTa:
CTpaTerusi yCUJIeHMs MO3ULUMU Ha PhIHKE, CTPaTEeTusl pa3BUTUS PbIHKA, CTPATErHsl pa3BUTHUS MPO-
nykta. CTpaTeruu MHTErPUPOBAHHOTO POCTA: CTpaTerus 0OpaTHON BepTHKAIBbHOM MHTETpaLui,
CTparerusi BIepe] HAyIIeW BepTHKalIbHONW HHTerpauuu. CTpareruu IUBEpCUPHUIIMPOBAHHOTO
pocTa: CTpaTerusi KOHIJIOMEPaTUBHOM JUBEpCU(pHUKAIIMM, CTPATETHsI LIEHTPUPOBAHHON TUBEPCHU-
¢ukauuu, cTparerus TOpU3oHTaNbHON auBepcruduranyu. CTpaTeruy COKpalleHMs: CTpaTerus
JMKBUAALMY, CTpATErust «cOopa ypokasi», CTpaTertsi COKpalleHHsl, CTpaTerus COKpaleHus pac-
XOJIOB.

PA3/IEJI 7. KOHKYPEHTHBIE CTPATEI' U ITPEAITPUATUA

KonkypentHbie crpaterun M. Iloprepa: nuaepcTBO B MUHUMU3ALUU HU3ACPKEK ITPOU3-
BOJICTBa, cTpaTterus auddepeHunanuu mpoayKTa, CTpaTerus KOHLEHTpanuu. KoHKypeHTHbIe
ctparerun @. Kotnepa: muddepeHnunanuy Ha OCHOBE ToBapa, AUQPQEpeHlrnalud Ha OCHOBE
UMUJIKA U JP.

PA3JIEJI 8. ®YHKIIMOHAJIbHBIE CTPATEI' MU

OyHKIMOHANBHBIE cTpaTteruu npeanpustud. Ctpaterus Mapketunra. @uHancoBas cTpa-
terus. Ctparerust uHHOBauuid. CTparterus npou3BoacTa. CTpaTerus opraHu3allMOHHBIX HU3Me-
HEHUM.

PA3AEJ 9. MOJEJIN CTPATEITMYECKOI'O BBIBOPA

Coneprxanue, NPUHLIMITHATBEHBIE OCOOCHHOCTH M C(epbl MPUMEHEHUSI OCHOBHBIX MOJIE-
Jeil crpaternyeckoro BeiOopa. Martpuna Bo3moxkHoctei M. Ancodda. KonkypeHnTHsie crpare-
run o M. Iloprepy. Mojens crparernueckoro BbIOOpa B 3aBUCUMOCTH OT >KM3HEHHOTO ITUKIIA
npoaykTa. Mojenu cTparernueckoro BbI0Opa Ha OCHOBE IIMKJIa PA3BUTHS MTPEITPHUSITHSL.
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PA3JIEJI 10. PASPABOTKA U PEAJIM3ALIA CTPATEI MU

Pa3pabotka w peanmzanmsi cTpaTerwu: pa3padOTKa BHYTPEHHEH OpraHU3alMOHHOMN
CTPYKTYPBI, UCXOOA U3 HYXKA CTPATCIrUU, CO3JaHUC UCKYCCTB U OTJIMYHUTCIBbHBIX MMPCUMYIICCTB,
Ha KOTOpBIX 0azupyercsi cTpaTerus, BHIOOP JI0eH Ha KIIOUeBbIe MO3UIMH; pa3paboTKa OroKe-
Ta, 00ECIEUMBAIOIIETO pEAU3AMI0 CTPATEruH; CO3JaHUE BHYTPEHHHX aIMUHUCTPATHUBHBIX
o0ecrevynBaroIuX CUCTEM; pa3paboTKa CUCTEMBbI OIUIAThl M MOOUIPEHUS; pa3BUTHE KOPIIOPATHB-
HOH KYJIbTYPbl IPUMCHHUTCIIBHO K CTpaTGFI/II/I; CTWJIb CTPATCIUYCCKOr0O PYKOBOJCTBA. Puckn B
CTpaTEernyecKoM YIpaBieHUU. MeTo/ bl yrpaBiIeHHs] pUCKAMHU.

PA3AEJ 11. METObI CTPATEI'MYECKOI'O YIIPABJIEHUA

Copep:xanuie, Ha3HaYCHHE W YCJIOBHs MPUMEHEHHs Hanboyiee paclpoCTPaHEHHBIX METO-
JIOB CTPATETMYECKOT0 YIIPABJICHUS: YIPABICHUE IOCPEICTBOM BBIOOpA CTPATETMUYECKUX MO3H-
[UH; yIpaBJIeHWE Ha OCHOBE PaH)KUPOBAHMS CTPATETHUECKHUX 3a]ay; YIpaBJIEHUE MO CIa0bIM U
CUJIbHBIM CUTHAJIaM; YHPABJICHUC B YCIIOBUAX CTPATCIHYCCKUX HCO)KHI[&HHOCTeﬁ; YIIpaBJICHUC
CTpaTernuyeckuM HaOOpoOM; YIpaBlIEHHWE CTPATETHYECKHUMH 3a/ladyaMM; YIpPaBJICHHE B YCIOBUAX
CIIOHTaHHBIX M3MeHeHni. COanaHncupoBaHHAas CHCTEMaA IOKa3aTelei.

PA3JEJI 12. OCOBEHHOCTU CTPATEIMYECKOI'O MEHE/PKMEHTA B OPI'A-
HU3ALIMAX ATIK

OcoOeHHocTH cTpaTernyeckoro Menemxmenta B opranusamusx AIIK, oOycrnoBnenHbie
cnenn(UKoi CeNbCKOX03IHCTBEHHOTO MPOM3BOJICTBA: CTPATETHUECKUE LIENH M 33Ja4uu, CIeIH-
¢duka aHanM3a OTpaciau, MEXaHU3M Pa3pabOTKH U peau3aluy CTPATEerHH.

[IpakTuueckas MOJATOTOBKA BKJIIOYAET MPOBEIECHUE MPAKTHUECKHUX 3aHATUN IO JUCIIU-
wHe «CTpaTernyecKuii MEHeDKMEHT» Ha MPO(HMIBHBIX MPEANPUATHAX (OpTaHU3AIHSIX) C HC-
MOJIb30BaHKMEM UX MaTrepuaibHO-TexHHueckoi 6a3bl (OO0 «Arpotex-I'apanty, OO0 «OxoHu-
Ba-AlIK Xonauary) B 00beMe, ykazaHHOM B Tabumnax 3.1. u 3.2.

[IpakTuueckasi MOArOTOBKA OCYILIECTBIISETCS MO CIEAYIOIIUM TeMaM (paszenam) JUCIIu-
TIMHBL: BHEm S u BHYTpeHHss cpena opraHu3anui; OCoOOCHHOCTH CTPATErHYeCKOT0 MEHEIK-
MeHTa B opranuzanusix AIIK.



4.2. PacnipeiesieHue KOHTAKTHOH U CAMOCTOATEIbHOI padoThl NPU NOATOTOBKE
K 3aHATHAM 110 OApa3aeaamM

4.2.1. Ounas popma o0yueHust

Pa3I[CJ'I JAUCHUITIIMHBI

Konrakthas padota

Jlexkuu

J3

I13

CP

Pasnen 1. Crpartermdyeckuii MEHEIKMEHT: CYIIHOCTb,
0COOCHHOCTH, CTAHOBJICHUE U Pa3BUTHE.
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Paznen 2. CtpaTernueckue 1eiiu: BUACHUE, MUCCHS, 1I€JIH

Pasnen 3. BHenHss 1 BHYTpEHHSS cpesia OpraHu3aluu

Paznen 4. CtpaTernyeckuii aHajiu3 U €ro METO bl

Paznen 5. Ananu3 BHEIIHEH U BHYTPEHHEH Cpelbl opra-
HU3alHUU

N BRI

AININDN

DO O

Pa3znen 6. DranonHble cTpaTeruy NpeaAnpusATHI

Paznen 7. KoHKypeHTHBIE CTpaTeruu MpeanpusITHs

Paznen 8. ®yHKUMOHAIBHBIE CTPATErUU

Paznen 9. Monenu ctparerndeckoro BeIoopa

Pasnen 10. Pa3pabotka u peanuzanus CTpaTeruu

Paznen 11. MeTopl cTpaTeruyeckoro yrnpaBieHUs

WO O OO O

Pazmen 12. OcoOEHHOCTH CTPATEruIeCKOro MEHEKMEH-
ta B opranu3zanusx AITK

NINININ NN DN

NINININ NN DN

N
w
oo

Bcero

30

65,38

4.2.1. OuHo-3a04Hasi popma o0yueHust

Paznen nucuuIuinHel

KonrakTtHas pabora

Jlexuun

J3

113

CP

Pazgen 1. CTpaTCFI/IIIGCKI/Iﬁ MCHCIPKMCHT: CYHIHOCTD,
OCO6GHHOCTI/I, CTAHOBJICHHWEC U pa3BHUTHUC.

2

Pazgen 2. CTpaTCFI/I‘leCKI/Ie Oen: BUACHUEC, MUCCHs, LICIIN

Pa3nen 3. BHemHsAs 1 BHyTpEHH:S cpeJia OpraHu3alyu

Paznen 4. CtpaTernueckuii aHaIM3 U €r0 METO/IbI

Paznen 5. Ananu3 BHEIIHEH M BHYTPEHHEW cpenbl opra-
HU3alUU

NN -

NN -

N IEN] ENIREN

Pa3nen 6. DTaloHHBIE CTPATETUN MTPEATPUATHS

Pasznen 7. KoHKypeHTHBIE CTpaTerny MPEATIPHUITHS

Pazgen 8. (I)YHKI_II/IOHaJ'ILHBIe CTPAaTCrun

Paznien 9. Mogenu ctparernyeckoro Beioopa

Pasnmen 10. Pa3paboTka u peau3anus CTpaTeruu

Paznen 11. MeToabl cTpaTernueckoro yrnpaBieHHs

13, IIEN] EN] REN] EENTIEN

Paznen 12. OcoGeHHOCTH CTPaTernIeCcKOro MEHE)KMEH-
ta B oprannzanusax AITK

RINRR R NN

NININ RPN

>
w
(0 0]

Bcero

79,38




4.3. TlepedeHb TeM U y4eOHO-METOAMUECKOTO O0ECTICUEHUS AJIsi CAMOCTOSTEILHON pabOThI

00yJaronmxcst
Ne Bompocsr, BRIHOCHMBIE Ha caMO O668u, 4
T POCRI, YuebHOo-MeTonUIeCKOe oOecIIeueHre ¢dhopma oOyueHHs
CTOSITENILHOE H3YUYCHHUE
MBI Oo4YHas | 3a04Has
1. | 1. Kommemmm crpareriseckoro IAuToHOB I'. JI. CTparerudeckoe yrpase- 6 !
;[elfve[mKMeHTa HUE OpraHu3anuedl [>IeKTPOHHBIA pe-
- VICTOJBL M KATCTOPHH CHCTCMbI cypc]: Yaednoe mocobue / I'. [I. AHTOHOB,
CTPATErIHCCKOTO MCHC/UKMCHTA B. M. Tymun, O. I1. UBanoBa; Hosropo-
CKUIl TOCYyJapCTBEHHBIH YHHUBEPCHUTET KM,
pocnaBa Mynporo; MHCTUTYT MOBBILIE-
HHAS KBaTU(HUKAITMH U TIPodecCHOHATHLHOM
MepernoAroToBKU KaapoB - Mockea: OO0
"Hayuno-nznatensckuii nentp HMHOPA-
M", 2020 - 239 c. [OU] [OBC 3nanuym]
URL:
2. | 1. Crpareruueckue LM 1 METOZIBI  https://znanium.com/catalog/document?id=| 6 7
uX pa3paboTKu 354671
2. Kputepuu oneHku 1eneit opra-
HU3ALUH Eropmua A. II. Crparernueckuii Me-
HE/DKMEHT [3JIeKTPOHHBIN pecypc]: Yueb
3. | 1. MonurtopuHr akTopoB Makpo u e /AL TL Eropriu - I/I.pB.pryCLKOBa | 6 7
MHKPOCPC/IBI Opranmsatiu. Mocka: OOO "HayuyHOo-M3maTeIbCKUi
2. KoMOOHEHTHI BHYTPEHHEH Cpebl nentp MTHOPA-M", 2023 - 290 c. [DMU]
4 ?DF%III;IS?”H;ICHT CTpaTErHYecKOro [9BC 3uariyy] URL: 6 7
' : 124 P https://znanium.com/catalog/document?id=
aHanm3a
N 428672
2. CueHapHbIil aHanu3
L 5
3. lopréensuptii anamts _ anpirrH 0. H. Crparermdecknii Mme
5. | 1. Meronsl aHanM3a BHEIIHEH cpe- He/UKMEHT [d1eKTponHBIi pecype]: Yueo- 6 7
Abl 5 Hoe nocobue / 10. H. Jlanbirun - Mocksa:
2. OueHka KOHKYPEHTHOW CpelIBI ()0 "Hay4Ho-n3/aTenbekmii nentp MH-
OpratHusalinn DOPA-M", 2022 - 208 c. [DU] [IBC 3Ha-
3. AHanm3 u3IepIKeK HiyMm] URL:
4. QUHAHCOBBIH aHANN3 JEATENb- |hitns://znanium.com/catalog/document?id=
HOCTH NIPCAIIPUATHA 414225
6. | Buasl 3TalOHHBIX CTpaTeruil mpej- " 6 7
. PomuonoBa B. H. Crparermyeckuii me-
MpHATHH HEPKMEHT [JIEKTpOHHBIH pecypc]: Yueb-
7. | 1. KouKkypeHTOCI0COGHOCTE M KOH- hoe mocoGue / B. H. Pomonosa - Mockea] — © 7
KyPCHTHBIC IIPCUMYIIECTBA Mznarensckuii Lentp PUOP, 2020 - 106 c.
2. Buspl KOHKYpEHTHBIX CTpPAaTErHii [AU] [9BC 3HaHnyM] URL:
8. | 1.MapKeTHHIOBbIE CTPaTETrHH https://znanium.com/catalog/document?id=| 6 7
2. lHHOBalIMOHHBIE CTPATETHH 352581
3. lHBeCTHIIMOHHBIE CTPATETHH
4. AHTI/IKpI/I3I/ICHBIe CTpaTeruu Tommncon A. A. CTpaTeFH‘leCKI/Iﬁ Me-|
HEKMEHT. VcKyccTBO pa3paboTku U pea
9. é ﬁanHua iKF MU3alMu  CTpaTerHy [DIEKTPOHHBIA pe- 6 7
3‘ ManHHa MH(}:(O'@(ba G cypc]: YueOHuK aj1st By30B: YueOHHK / A,
- Viatputia VICKINCey — Len- A. Tommcon, A. JI. Crpuknenn, JI. I'. 3aii-
eral Electric
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https://znanium.com/catalog/document?id=354671
https://znanium.com/catalog/document?id=354671
https://znanium.com/catalog/document?id=428672
https://znanium.com/catalog/document?id=428672
https://znanium.com/catalog/document?id=414225
https://znanium.com/catalog/document?id=414225
https://znanium.com/catalog/document?id=352581
https://znanium.com/catalog/document?id=352581

10. | 1. Dtamsl pa3pabotku cTparerun  [ueB, M. 1. CokonoBa; MockoBckuii rocy- 6 7
2. CtpaTeruueckue U3MEHEHUs MapCTBEHHBIH MHCTUTYT MEXAYHAPOIHBIX
3. Ouenka 3¢ppekTuBHOCTH CTpaTe- OTHOIIEHHUH (YHUBepcUTET) MUHHUCTEPCTBA
TUu MHOCTpaHHbIX nen Poccuiickoit dDenepa-
4. Tunsl pECKOB - Mocksa: M3marensctBo "HOHUTU-
5. OmeHka prucKoB JTAHA", 2017 - 576 c. [OU] [ObC 3nanu-
6. MeToap! yripaBleHusl puckaMu  [yM]| URL:
11. | 1. MeTo/pl CTpaTerneckoro https://znanium.com/catalog/document?id=""3 5
ynpaBiieHHsI CHaOKeHUEM 341675
2. Meroapl CTpaTernyeckoro .
YIIpaBIICHHS COBITOM Ctparermueckuii  MEHEKMEHT  [DNeK-
TPOHHBIM pecypc]: METOAWYECKHE PEKO-
12. | OcoOeHHOCTH CTPATETHIECKOTO MEHJALMH 110 CaMOCTOATENBHON paboTe 2,38 4,38
MEHE/UKMCHTA B OpTaHU3alNAX st 0OYJArONIUXCS 110 HAMPABICHHUIO MO/
AIIK roroBku 38.03.02 MeHemKMEHT TTPOdHITIO
«IIpON3BOACTBEHHBIII  MEHEKMEHT B
IATTK» / BopoHexckuil rocynapcTBeHHBIN
arpapsblii yHuBepcuteT ; [cocT. WM. IO,
DenymoBa] - Boponex: Boponexckui
FOCYJApPCTBEHHBIA arpapHblii yYHUBEPCH-
TeT, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165184.
df
Bcero 65,38 79,38

5. ®oHa OLEHOYHBIX CPEACTB AJIS POBEACHHUS IPOMEKYTOYHOM aTTecTalluu U

TeKylero KOHTPOJIs
5.1. Dranbl popMHUPOBAHUS KOMIIETEHUM i

Paznen nucuuIuineel

oA

Komneren-

Hunukarop
JOCTHKEHUS
KOMIICTCH-
02078

Paznen 1. CrpaTernueckuii MEHEI)KMEHT: CYIIHOCTh, OCOOCHHOCTH, IIK-1
CTaHOBIIEHUE U Pa3BUTHE.

310
Y10
HI10

Pazpnen 2. Ctparernueckue 1eiu: BUACHUE, MUCCHS, LIEJIN IK-1

310
Y10
HI0

Pa3znen 3. BHeniHss 1 BHYTpEHHSS cpesia OpraHu3auu [IK-4

312
V12
H12

Paznen 4. CrpaTernueckuii aHaiuu3 U €ro METO/Ibl T1K-4

312
V12
H12

Paznen 5. Anann3 BHENIHEN U BHYTPEHHEN Cpebl OpraHu3aluu [IK-4

312
V12
H12

Paznen 6. DTanoHHble CTpaTeruu NpeanpusTUs T1K-1

310
y10
HI10

Paznen 7. KonkypeHTHBIE CTpaTeruu NpeAnpusaTHsI IK-1

310
Y10
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https://znanium.com/catalog/document?id=341675
https://znanium.com/catalog/document?id=341675
http://catalog.vsau.ru/elib/metod/m165184.pdf
http://catalog.vsau.ru/elib/metod/m165184.pdf

HI0

Paznen 8. @yHKIIMOHABHBIE CTPATETUU [1K-1 310

y10
HI0

Paznen 9. Mogenu crparernyeckoro Beioopa [K-1 310

y10
HI10

Paznen 10. Pa3zpaboTka u peanusaius cTpaTeruu [TK-1 310

y10
HI0

Paznen 11. MeToapl CTpaTernueckoro yrupaBieHUs [TK-1 310

y10
HI0

Paznen 12. . Oco6eHHOCTH CTPATErHueCKOro MEHEKMEHTA B Opra- [IK-4 312

gHusanusax AITK

V12
H12

Bcero

5.2. llkanbl 1 KPUTEPUHN OLEHUBAHMUS TOCTUKEHUS KOMIIETEH M

5.2.1. HIkaanl OLeHUBAHUSA JOCTHKEHHUS KOMIIETEHIIUIA

Bun onenku OreHku
o HEYJIOBJIET- | YAOBIETBO-
AxaneMudeckast OLleHKa 110 4-X Oa/UILHOM IIKaJIe XOpOLIO | OTIUYHO
BOPHUTENBHO | PHUTEIHHO

5.2.2. Kputepun oueHNBaHMUS TOCTHKEHUSI KOMIIETEH UM

KpuTtepun onieHKH HA JK3aMeHe, 3a4eTe ¢ OLEHKOM

OneHka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanue KpUTEpUEB

OTINYHO, BEICOKUM

CryaeHT moka3aj MOJIHbIE U TIyOOKHe 3HaHUS MPOrPaMMHOI0 MaTepra-
JIa, JOTHYHO M apryMEHTHPOBAHO OTBETHJI HA BCE BOIPOCHI dK3aMEHAIIM-
OHHOTO OWJIeTa, a TaK)Ke Ha JIOTIOJIHUTENBHBIE BOTPOCHI, CIIOCOOEH caMo-
CTOSITENIHO pPellaTh CIOKHBIE 3a/1a4d JUCIUILINHBI

Xopor1o, MpoJABUHYTHIH

CryneHT TBepAO 3HAET MPOTrPaMMHBIN MaTepHall, TPaMOTHO €0 M3J1araer,
HE JIOIYCKaeT CYIIECTBEHHbIX HETOYHOCTEN B OTBETE, JOCTATOYHO IOJIHO
OTBETHJI Ha BOMPOCHI SK3aMEHAIIMOHHOTO OWiieTa U AOTIOJHUTEIbHBIE BO-
MPOCHI, CIOCOOEH CaMOCTOSITEIBHO PellaTh CTaHAAPTHBIC 3a1a4l JUCIIH-
TUTHHBI

Y 10BIETBOPUTENBHO,
[IOPOTOBBIN

CrygeHT mokaszal 3HaHHUE TOJIBKO OCHOB IPOrPaMMHOIO MaTepuara,
YCBOWJI €T0 MOBEPXHOCTHO, HO HE JIOMYCKaJ IPyObIX OIMOOK WM HETOU-
HOCTEH, TpeOyeT HaBOAAIINX BOIIPOCOB JUIs TPAaBUIILHOTO OTBETA, HE OT-
BETHJI Ha JOIOJHHUTEIBHEIC BOMPOCH], CIOCOOCH periaTh CTaHIapTHHIC
3a7a4 JUCUMUIUIMHBI C IOMOILIBIO MTPENOAaBaTEeNs
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HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

CryneHT HE 3HaeT OCHOB MPOTPAMMHOI0 MaTepuaia, JI0MycKaeT Irpyonie
OIIMOKYU B OTBETE, HE CIIOCOOCH pellaTh CTaHAAPTHBIC 3aa9 JUCIIUILIHU-
HBI 1aXK€ C TTOMOUIBIO MPENOoaBaTes

Kputepun onieHKH npu 3aluTe KYpcoBoro npoexkrta (padorni)

OrueHka, ypoBeHb
JOCTHKCHUST KOMIICTSHIINH

Ornrcanne KpuTepreB

OTINYHO, BEICOKUM

CTpyKTypa U COAep’KaHUE KypCOBOIO MpoeKTa (paboThbl) HOJHOCTBIO CO-
OTBETCTBYIOT MpPEIbABISIEMbIM TPEOOBaHHMSAM, B pacyeTax OTCYTCTBYIOT
JIOTHYECKHE W aITOPUTMHUYECKH OLIMOKHM, BCE BBIBOABI M HPEAJIOKECHUS
JOCTOBEPHBI U apryMEHTHPOBAHBI; CTYAEHT IIOKa3all MOJIHBIE U IITy0OKHe
3HaHUA I10 H3y‘-l€HHOI71 HpO6HCMe, JIOTUYHO U apryMCHTHPOBAHO OTBCTUIL
Ha BCe BOIPOCHI, CBA3aHHBIE C 3AIIUTON KYpPCOBOT'O MPOEKTa (PaboThI)

Xopouo, MPOJABUHYTHIN

CtpyKTypa U colmepikaHHue KypcOBOTO IMpoeKTa (paboThl) B IIEIOM COOT-
BCTCTBYIOT NPECABABIISACMBIM TpC6OBaHI/I$IM, B pacd€Tax OTCYTCTBYIOT JIO-
TMYCCKHC U aJITOPUTMHUYCCKHA OHII/I6KI/I, HO OTACJIBHBIC BBIBOABI U IIPEIJIO-
JKCHUsI BBI3BIBAIOT COMHEHHE U HE JI0 KOHIA apryMEHTHPOBAHBI; CTYJICHT
TBEPJO 3HAET MaTepuai Mo TeMe MCCIeJOBaHMs, TPAMOTHO €ro M3Jaraer,
HE JOITYCKACT CYIICCTBECHHBIX HETOYHOCTEH B OTBE€Tax, J0CTATOYHO ITIOJIHO
OTBEYAeT Ha BOIPOCH], CBA3aHHBIC C 3aIUTOW KypcOBOro MpoekTa (pabo-
THI)

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CTpyKkTypa U colepKaHHuEe KypCOBOTO MpoekTa (paboTbl) HE MOIHOCTHIO
COOTBCTCTBYIOT IPCABABIIACMbBIM Tpe6OBaHI/IHM, B pacye€Tax AJOITYHICHBI HE
rpyOble JIOTHYECKHE W aJrOPUTMHYECKH OIIMOKH, OKa3aBIIUE HECyIIe-
CTBCHHOC BJIMAHUEC HA PEIYJILTATHI PACUCTOB, OTACIIBHLIC BBIBOJbLI U IIPEA-
JIOKCHHMA BBI3BIBAIOT COMHCHUEC W HE JO KOHIA apryMCHTHPOBAHBLI; CTY-
JICHT TI0Ka3aJl 3HaHUE TOJHKO OCHOB Marepuaia 10 TeMe HCCIIeIOBaHMS,
YCBOWJI €T0 MOBEPXHOCTHO, HO HE JIOIYCKAJI IPH OTBETE Ha BOIPOCHI IPY-
ObIX OLTMOOK MJIM HETOYHOCTEH

HeynosnersopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

CTpyKTypa u coliepKaHue KypCOBOTO MpoeKTa (paboThl) HE COOTBETCTBY-
10T MPEIbIBIAEMBIM TPEOOBAHUSAM; B pacueTax JOMYIICHbI IPyOble JOTH-
YECKHUE WK aITOPUTMHUUECKUE OIMTHUOKH, TIOBIHSBILINE Ha PE3YJIbTaThl pac-
YEeTOB M JOCTOBEPHOCTH CJICJIAHHBIX BBIBOJOB U IPEIJIOKEHUM; CTYJICHT
HE 3HAeT OCHOB MaTepualia 1o TeMe UCCIICJOBaHHUS, IOMyCKaeT MPH OTBETE
Ha BOIIPOCKI IPpyObIe OIIMOKY U HETOUHOCTHU

Kpurepum ouieHKH TeCTOB

Onenka, ypoBeHb
TOCTHKEHUSI
KOMIIETCHIIUH

Onncanne KpuTepreB

OTIMYHO, BBICOKHM

ConepxaHue paBUIIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopo1o, NpOABUHYTBIN

ConepxaHue paBUIIbHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIIETBOPUTENBHO,
IIOPOTOBBIN

CopepxaHue MpaBUIIbHBIX OTBETOB B TecTe He MeHee 50%

13




HeynosnersopurensHo,
KOMIIETEHIIMS HE OCBOCHA

ConepxaHue paBUIIbHBIX OTBETOB B TecTe MeHee 50%

Kpurtepnu onieHKH YCTHOTO Onpoca

Onenka, ypoBeHb
JOCTIKCHUS
KOMITCTCHITUM

Ornrcanre KpuTepueB

3a4TeHo, BEICOKHH

CTyJeHT AEMOHCTPUPYET YBEPSHHOE 3HAHUE MaTepHasa, YeTKO BEIpaXKaeT
CBOIO TOYY 3PEHUS 10 pacCMaTPUBACMOMY BOIPOCY, IPHUBOJS COOTBET-
CTBYIOIINE TIPUMEPHI

3adTeHo, IPOABUHYTHII

CTyneHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepuaja, HO JOMyCKaeT
OTJIENbHBIE ITOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIMA

CTYILCHT ACMOHCTPUPYCT CYHICCTBCHHBIC HpO6CJ’II>I B 3HAHUAX MaTCpuUaia,
AO0IIyCKacT OIMOKHU B OTBETAX

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTyneHT JEMOHCTPUPYET HE3HaHHME Marepuaia, [OMyCKaeT TpyOble
OIIMOKHU B OTBETAX

Kputepuu oneHku peuienus 3agaq

OueHKa, ypOBEHb
JOCTHKEHHUS
KOMIIETEHITUI

Onucanue KpuTepueB

3a4TeHo, BEICOKHI

CTyneHT yBepeHHO 3HaeT METOAMKY U alrOpUTM PEUIeHHs 3a/1a4yH, He J10-
MYCKAaeT OIIMOOK MPH €€ BBIIOIHEHHH.

3auTeHo, IPOABUHYTHIN

CTyzeHT B LIEJIOM 3HAaeT METOIUKY M aJITOPUTM PEIICHUs 33/1a4d, He J0-
MMycKaeT IrpyObIX OMTMOOK TP €€ BBITIOTHEHHH.

3auTeHo, TOPOTOBBIi

CTYI[GHT B IICJIOM 3HACT METOJIUKY U AJITOPUTM PCUICHHUA 3aJda4H, OOITyC-
KaeT OIIMOOK Impu €€ BBIIIOJIHEHUH, HO crocooen HCIPaBUTh UX IIPU I10-
MOIIH MMPErogaBaTeJIs.

He 3a4TCHO, KOMIICTCHIIMUA
HC OCBOCHA

CTyneHT He 3HaeT METOAMKY M ajJrOPUTM pELICHUs 3a/aud, JIOIMyCKaeT
rpyOble OIMOKH TPU €€ BBIMOIHEHWH, HE CIIOCOOCH HCIPaBUTh UX MPHU
HOMOIIY NTPENOAABATEIISL.

5.3. MartepuaJibl 1Jis1 OLEHKH J0CTUKEHUs] KOMIIeTeHIIUI

5.3.1. OueHo4HbIe MATEPHAJIBI IPOMEKYTOYHOMN aTTeCTALMHU

5.3.1.1. Bonpocsl K 3K3aMeHy

Kommne-
Ne Conep:xanue S— NIAK
1. | [lonsTHe cTpaTernyeckoro MEHEIKMEHTa U er0 OCHOBHBIE OCOOEH- K-1 310
HOCTH.
2. | OCHOBHBIE dTanbl CTAHOBIICHHSI CTPATETHYECKOTO MEHEPKMEHTA. [1K-1 310
3. | OCHOBHBIE KOHLIENIMH CTPATETHYECKOTO MEHEIPKMEHTA. I1K-1 310
4. | llenenonaranue B CTpaTETMYECKOM MEHEKMEHTE. [1K-1 310
5. | OcHOBHBIE pa3aMyUsi CTPATETMUECKOrO W ONEPATUBHOTO YIIpaBlle- K-1 310
HUSL
6. CTpa}‘el‘I/I‘{eCKI/Ie LeJIM ¥ MeTOJIbl X pa3paboTku. Knaccugukanus K-1 310
LEEH.
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7. | Muccus opraHu3anun: 3Ha4YCHUE M TEXHOJIOTHHU OTPEICICHUSI. [1K-1 310
8. | MakpookpyXeHre OpraHu3aly U €r0 KOMIOHEHTHI. [1K-4 312
9. | MuKpOOKpY)XKCHHE OPraHU3alUH U €0 KOMIIOHCHTHI. I1K-4 312
10.| CtpyKkTypa 1 XapaKTepUCTHKH BHYTPEHHEW CPEbl OpraHu3aIiH. [1K-4 312
11.| Conep:xaHue ¥ NPUHIMIBI IPOBEACHUS CTPATErMYECKOr0 aHaIu3a TK-4 312
Cpeabl MPEANPHUSITHS.
12.| AHanu3 BHEIIHEH Cpe/ibl OpraHu3alIlnu. [1K-4 312
13.| Pa3paboTka cTpaTernyeckoro BUJACHUS U MUCCUU OPTaHU3aIliu. ITK-1 310
14.| Mertonuka SWOT-ananusa. TIK-4 312
15.| Meroauka ananusa paktopoB BHemHel cpeabl: PEST — ananus. I1K-4 312
16.| DranoHHBIE CTPATETUU NPEATIPUSATHSL. [1K-1 310
17.| Ctpareruu KOHIIEHTPUPOBAHHOTO POCTA. ITK-1 310
18.| CtpaTeruut UHTETPUPOBAHHOTO POCTA. [1K-1 310
19.| Crparerun quBepcupHUIMPOBAHHOTO POCTA. [1K-1 310
20.| Ctpareruu CoKpamieHusl. I1K-1 310
21.| KoHKypeHTHBIE NPEHMYILECTBA NPEANPUATHS KaK OCHOBA dopmu- K-1 310
POBaHUsI KOHKYPEHTHOMN CTPAaTEruu.
22.| Mopens niatu cun koukypeniu M. [Toprepa. [1K-1 310
23.| KoHKypeHTHbIE cTpaTeruu, 0a3upyronmecs Ha JOCTH)KEHUN KOHKY- K-1 310
PEHTHBIX PEUMYIIIECTB.
24. i(;:KypeHTHHe CTATernH, OCHOBAHHBIC Ha 70N PHIHKA MPEANPUA- | 1r- 4 310
25.| OyHKIMOHAIBHBIC CTPATETUN TTPEANIPUSITHSL. I1K-1 310
26.| Ctparerust MapKeTHHTA. I1K-1 310
27.| duHaHCOBas CTPATETHsL. [1K-1 310
28.| Ctparerust FHHHOBAIIH. T1IK-1 310
29. | IIpon3BOACTBEHHAs CTPATETUs NPEIIPUSITHSL. [1K-1 310
30.| Crparerusi ynpapjieHHs IEPCOHATIOM. I1K-1 310
31.| Ctparerus BHEITHEOKOHOMUYECKOHN IEATEILHOCTH MPEATIPHSITHS. [1K-1 310
32.| Mertonbl aHaJIM3a KOHKYPEHTHOW TIO3HUIINH TIPEATIPHSITHS. [1K-4 312
33.| BeiOop crparernyeckoit /IbTePHATHBBI. Kpurepun Bei6opa anbTep- MK-1 310
HATHBHBIX CTPATETUYECKUX PEIICHHH.
34.| Ponb KOpHOpaTUBHON KYJIBTYPHI B peajli3allii CTPAaTErnuu. I1K-1 310
35.| Ctparerndeckuii TuIaH M €ro CTPYKTypa. [1K-1 310
36.| Ctparernyeckue uzMeHeHus. CONpPOTUBIEHUE CTPATETHYECKUM HU3- K-1 310
MEHEHHSIM.
37.| Llenn 1 OCHOBHBIE 3TaNbl NOPT(ETHHOr0 aHAIH3A. I1K-1 310
38.| MeTobl cTpaTerniaeckoro yrpaBicHUS. IK-1 310
39.| YmpasiieHne nmocpeicTBOM BBIOOpA CTPATETHUSCKHUX TIO3HITHIA. IK-1 310
40.| YnpaBieHue Ha OCHOBE PaHKMPOBAHUS CTPATETHUECKUX 3a]1ad. I1K-1 310
41.| Yopasnenue no ci1aObIM U CUJIBHBIM CUTHAJIAM. [1K-1 310
42.| YupaBieHue B yCIOBUAX CTPATErHYECKUX HEOXKHJAHHOCTEH. I1K-1 310
43.| YrpapiieHHe CTpaTerHuYeCKUMH 3aJTaYaMH. IK-1 310
44.| Metoibl pearipoBaHusl Ha U3MEHEHUs BHEITHEN CpeJibl. I1K-1 310
45. i{[;;oqelsme (axTophl ycrexa 1 KOHKYpEeHTOCIIOCOOHOCTh OpraHu3a- K-1 310
46.| OcHOBHBIE 3TaNbl Pa3pabOTKU CTPATErHU NPEATNPHUSITHSL. I1K-1 310
47.| CtpaTerus auaepcTna 1o U3JepKKaM: CyIITHOCTb, 0COOEHHOCTH. [1K-1 310
48.| Ctpareruun nupdepenumannu. Buapl tuddepennpanmu. I1K-1 310
49.| Monenu cTpaTernieckoro BEIOOpA. ITK-1 310
50.| OcobeHHOCTH cTpaTernyeckoro MeHekMeHTa B opranmzammsx | [IK-1 310
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| ATIK.

5.3.1.2. 3apauu Kk IK3amMeHy
3agaua 1.

Conep:xanue

Komne-
TEeHLHUA

Opranuzanus «CuHUN Jea1» MPOU3BOJUT MOpOKeHHOEe. B peruone Ha
pPBIHKE MOPOXKEHHOTO TMPEACTABIEHBI emle 2 KOMITAHUU-KOHKYPEHTA.
VYike He OJMH roJl B JIETHUI CE30H OpraHu3alys CTalla UCIbITHIBATh He-
XBaTKy IIPOU3BOJICTBEHHBIX MolHocTel. Kpome Toro, cormacHo mapke-
TUHTOBBIM HCCJIEIOBAaHUSIM, B IIEPCIIEKTUBE CUTYyalUsl Oy/leT MOBTOPATh-
csi. B uTore pykoBOJICTBO NMPHUHSIIO pEIIeHUE O MPHOOPETEHUH U yCTa-
HOBKE JIOTMIOJIHUTEIbHON MPON3BOACTBEHHOM JINHUY.

Pemennie ObUIO IPUHATO TOJIKO HA OCHOBAHHH JIAHHBIX O COBITE
MPOIYKIIMH U UCCIIEIOBAaHUSIX MAapKETOJIOra.

3akyImieHHOE 000pyI0BaHUE UMENO Oobire MomHocTH. OHa-
KO CIIEJYIOIIMN CE30H BBIAAJICS MOKJIMBBIM, CIPOC HAa MOPOKEHHOE
ynajl. MoIHOCTH HOBOTO 00OpY/I0BaHUSl OKa3aJUCh HE MOJHOCTHIO 3a-
rpykeHHbIMH. O’KHIaEMOT0 pOCTa phIHKA He mpou3onuio. B pesynbrare
Y OpraHU3alyy CHU3WINCH (DUHAHCOBBIC PE3YIIbTATHI.

Bompockr:

1. Kakas ommbka ObuIa AOMyIIeHa pyKOBOJICTBOM OpTaHU3aIin?

2. Kakue neicTBUS MEHEIKMEHTa B JAHHOW CUTYyallUd MOTIIU
ObITH OoJiee AP PEKTUBHBIME?

3. Ecnu Ob1 peIHOK COBITa BBIPOC, YBETUYUIUCH Obl (PMHAHCOBBIE
pe3yJIbTaThl OpraHu3auu?

[1K-5

H.2

Crparerus opranu3aly B 3HaUUTEIbHONW CTENIEHU OIIPENEISIETCS
LEISIMU, KOTOPBIE CTAaBAT €€ COOCTBEHHUKHU MPHU CO3JaHUM OpraHU3allU
U B IIPOLIECCE €€ AEATEIbHOCTH.

Hampumep, nenb, Moxer (oOpMyIHpoBaThCs KaK «IOTy4yeHHUE
CTaOMJIBHOTO J10X0J1a IIPU HEBBICOKOM YPOBHE PHCKOBY» HIIM «3aHSTh Be-
Jyliee MECTO Ha PETHOHAIbHOM PBIHKE» U JIp.

ChopmynupyiiTe BO3MOXXKHBIE LIE€TH COOCTBEHHHUKOB IPOMBIII-
JIEHHOTO TIPEANPUSATUS B COBPEMEHHBIX POCCUHCKHUX YCIOBHSIX U pac-

CMOTPUTC UX BJIMSHUC HA (I)OpMI/IpOBaHI/IC CTPATCTUHU OpraHru3aluu.

[1K-4

v.2
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Martpunia boctonckoit koncantuaroor rpymnmbl (BKI) — wun-
CTPYMEHT JUIsl CTPaTETM4YECKOr0 aHAIN3a U MIJITaHUPOBAHUS.

Ha martpuie no ocsiMm otoOpaxkatroTcst TEMII pocTa pbIHKa (BepTH-
KaJIbHasl OCb) U J10JI pbIHKA (TOPU30HTAJIbHAsl OCh) OTHOCUTEIBHO KOH-
KypeHTa. CodeTaHue OLEHOK 3THX ABYX IOKa3aTeei 1aéT BO3MOKHOCTD
KJaccu(UIIUpPOBaTh TOBApP, BBIJICIUB YETHIPE BO3MOXHBIC POJHM TOBapa
JUISL TPOU3BOIALICH MITU IPOJAIOLIEN €T0 KOMITAHUH.

IToctporite matpuny bKI' ucxons U3 NpUBOAMMBIX HUKE UCXO-
HBIX JAHHBIX:

Kpatkoe
[Tponaxu Temmbl
Ha3BaHHE IIponaxxu
KOHKYpEHTa pocTa pbIHKa

MIPOAYKTA
[poxyxr 1 800 900 30%
[TpoxyxT 2 300 200 20%
[TpoxyxT 3 100 150 10%
[TpoxyxT 4 1000 700 10%
[IpoxyxTt 5 500 400 5%

[1K-4

H.2

JUIs Kax a0l CHUTyalluH, WCIONb3ysS KIACCH(PUKAIUIO CTPATETHi POCTa,
ONPEACIIUTE KAKON TUII CTPATETUH PEATU3yET KOMITAHUS:

1. Komnanusa D¢ko Ha 6aze cBoux jabopaTopuil CO3/1aeT HECKOJBKO
LIEHTPOB MPUKJIAJTHBIX UCCIICTOBAHUN.

2. Komnanus MonBect, 3aHMMAIOIAsACA MPOU3BOJICTBOM MOJIOKA U MO-
JIOYHBIX TPOJYKTOB, aKTUBHO PACIIUPSET CBOIO JIECATEILHOCTh B CEJb-
CKOXO351IiCTBEHHOM IPOM3BO/ICTBE.

3. KpyrnHoe BOPOHEKCKOE W3/aTeIhCTBO MPUOOPETAET CETh KHUKHBIX
MarasMHOB.

[IK-4

V.2

s kax oM cuTyaluy OnpeeanuTe TUI KOHKYPEHTHOU CTpaTeruu op-
TraHHu3aluu.

1. Komnanus cmorna 3aBoeBaTh CHIIbHbIE KOHKYpPEHTHBIE mo3unuu. [1o-
CJIEIOBATEILHOCTh TPOIECCOB MPU 00pabOTKEe TOBSAMHBI OOBIYHO
BKJIFOUAET JIOCTaBKY CKOTa Ha COOpHBIE MyHKTHI — (pepMBbI; TPAHCIIOPTHU-
POBKY Ha CKOTOOOMHM; TPaHCIIOPTUPOBKY HEpa3ZeslaHHbIX TYII Ha CIe-
LUHUATM3UPOBAHHBIE IPEANPUATHS, KOTOPbIE pa3/IebIBAIOT Ty HA MEJI-
KHE€ 4acCTu, q)aCYIOT HUX W OTIPABJIAIOT JJIA IPOJAXKU B MCIKHUC Marasv-
Hbl. KoMmaHus mocTpomna aBTOMaTU3UPOBAHHBIE MPEANPUSITHS, HUC-
MOJIb3YIOIUE PaboUnX, HE COCTOSIIMX B MPOdCcor03e, B SIKOHOMUYECKH
OTNpaBJaHHON OJM30CTU OT MOCTABUIMKOB CKOTA. MsICO YaCTHYHO pa3jie-
TBIBAJIOCh HA METIKUe, YA00HbIe s (pacoBKM KyCKU (MHOTIa OHHU Cpa3y
YIaKOBBIBAJIMCH B TJIACTUK M OBUTH TOTOBBI K MIPOJAXKE), KOTOPHIE 3ara-
KOBBIBAIMCH B KOPOOKY M OTHPAaBISUIMNCh B PO3HUYHYIO CeTh. TpaHc-
IOPTHEBIC PACXOAbI OBLIM 3HAYNTEIILHO CHUYKEHEI.
2. Crparerust opraHu3aliy HalpaBjeHa Ha YAOBJIETBOPEHUE HYXJ IO-
TpeOUTENeH 3a CUeT MPEJOCTaBICHUS UM OOJBIIEH TaMMbl TOBApPOB IO
1eHaMm 0oJiee HU3KUM, YeM Ha aHAJIOTHYHYIO MPOAYKIIHIO KOHKYPEHTOB.

[1K-4

v.2

Kakue hyHKIIMOHANBHBIE CTPATETUH U UX BUABI MOTYT OBITh aKTyalbHBI
JUISL CAEAYOIIMX OpTraHU3aIuil:

1) HOBasi ceTh Mara3MHOB OBITOBOM TEXHUKH IBITACTCS MPOHUKHYTH Ha
PBIHOK, UCTIONB3Ys cTpaTeruro AuddepeHmanuu nepconana;

2) TPOM3BOIUTENh METALUTHYECKUX TPYO MBITACTCS CTaTh JHICPOM Ha
POCCHIICKOM PBIHKE METAJUIONPOKATa,

[1K-4

H.2
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3) Hay4yHO-TIpOM3BOJCTBeHHass kommanus «Dapm-Ouo» mpucTynmia K
MIPOU3BOJICTBY HE MMEIOIICH aHAIOTOB OMOJIOTHYECKH aKTUBHOW J100aB-
K1

JUnist KaKJ10M CUTYalluy ONPEIITE TUIl CTPATETHH (PUPMBIL:

1. ®upma, npozaromas Jaku A A€peBa, CTPOUT HOBBIN 3aBOJ JJIS IIPO-
M3BOJICTBA KOMIIOHEHTOB, KOTOPBIE paHee 3aKyNaJUCh y OCTABIIUKOB.
IIpu 5TOM OHa OCTaeTCs B TOM K€ OTPACIIH, YTO U paHblie. PupMma Te-
Iepb UMEET JiBa XO35HCTBEHHBIX MOPAa3/IEICHMs Ha Pa3HbIX CTaaUsAX
OTpacaeBOM LIENOYKH [IEHHOCTEM.

2. [TpouzBoautens KoHMET OTKPbUT 10 pO3HUYHBIX Mara3uHOB, YTOOBI
IIPO/IaBaTh MPOIYKIMIO HEMOCPEICTBEHHO KOHEUHOMY ITOTPEOUTEIIIO.
Pacmmpenne ero cdepbl e TETLHOCTH B LENOYKE IEHHOCTEH He Mela-
€T eMy OCTaBaThCsl B OTPACIIU 110 IPOU3BOJACTBY KOH(ET.

3. Kommanus B cBO€i cTpaTeruu B OTHOIIEHUH KOHKPETHOTO OM3HEca
OTKa3bIBacTCA OT JOJTOCPOYHOTO B3IUIsA[a HA HETO B II0JIb3Y MAKCUMHU-
3allMy JJOXO0JI0B B KpaTKOCPOUYHOMU nepcnekTuse. HeobxoauMocTh Takoro
nojxoaa o0yciaoBjIeHa OecepCIeKTUBHOCThIO OU3Heca, KOTOPBIH He
MOXeET ObITh TPUOBLILHO MpoaaH. CTpaTerus mpearnoaraeT Cokparie-
HUE KOHKPETHOTO BUJA JESATEIBHOCTH 10 HYJIEBOI'O YPOBHS U IOJIy4e-
HUE MaKCUMaJIbHO BO3MOKHOT'O J10X0/a.

4. B pamKax KOpIIOpaTUBHOM CTpaTeruu KOMIIAHUS PeAIM3yeT cTpare-
THUI0, PEANOIararlyo Npoaaxy OJHUX X03IiCTBEHHBIX NOIpa3ese-
HUH U BBIJEIICHUE IPYTUX B CAMOCTOSTENbHBIE CTPYKTYPHBIE €IMHHUIIBI,
OT KOTOPBIX MaTEpUHCKasl KOMIIaHUS JINOO OTKA3bIBAETCs BOOOIIE, TMO0
COXPAaHsIEeT YaCTUYHBIN KOHTPOJIb.

5. ®upma okazanach B CHTyaIlMH, KOT/Ia €l CPOYHO HEOOXOAMMBI JIc-
HEXXHbIE CPEJICTBA, M OHA UJET Ha TO, YTOObI «IIPOJIaTh» YaCTh CBOCH
PBIHOYHOM /1011 KOHKYpEHTaM. JTO CKOpEE BBIHYK/JICHHAs!, a HE BbIOU-
paemasi cTpaTerusl.

[IK-5

V.2

Tskenoe mooKeHne, B KOTOPOM HaXOAWJIACh OpraHu3alus Ipyu nepe-
Jaue ee HOBOMY PYKOBOJICTBY, TPeOOBAJIO OT MPUIIEAIIEH KOMaH IbI
YIPABJICHIIEB PEIIUTEIbHBIX JEUCTBUI 110 U3MEHEHUIO CIIOKUBILIECHCS
cutyauud. [louck myren BeIBOAa OpraHu3alviy U3 KPU3UCHOTO TIOJIOKE-
HUS TOTPeOOBaJl OT HOBOT'O PYKOBOJICTBA MPOBEJEHUS ETATHHOTO aHa-
TU3a CUTYAIUH, IPU 3TOM OCHOBHOM aKIIEHT ObLT C/IeNIaH Ha BBISABICHUE
MOTEHIMATbHBIX BO3MOKHOCTEW OpraHU3alliy U ONPEICTCHUE HOMEH-
KJIATyphl TOBAPOB, MOJIB3YIOIIMXCS PEATbHBIM CITPOCOM Ha PBHIHKE COBI-
Ta. HoBas cTparerus pa3BUTHS NpeAnoiarajia pe3koe MOBbIIIEHHE KOH-
KYPEHTOCIIOCOOHOCTH, a 3HAYUT, PEaln3yeMOCTH MTPOU3BOIUMOM MPO-
JTYKITUHU, YTO JOJDKHO OBLIO CTaTh OCHOBOM YKOHOMUYECKOTO U TEXHUYE-
CKOT'0 03I0pOBJIEHUS OpraHU3aluu. PyKOBOJICTBO IOCTABUIIO 3a1a4y
pa3pabOTKH TAKOTO IJIaHa JACSITEIIBHOCTA OpPTraHU3aIii, KOTOPBIH, C O11-
HOM CTOPOHBI, TO3BOJIMII OBl PeaTu30BaTh HOBYIO CTPATETHIO Pa3BUTH
OpraHU3aIMy, C IPYrol — OXBATHIBAJI ObI BCE CTOPOHBI €€ JIESITEIbHOCTH.
1. Kakyro crpateruto BEIOEPET pyKOBOJCTBO OpraHU3alun?
2.Pa3paboraiiTe Mpon3BOJCTBEHHBIN TUTAaH OPTaHU3AIHH.
4.ChopMynupyiTe CHIbHBIE U C1a0ble CTOPOHBI OPTaHHU3AIHH.

[IK-5

H.2
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[Ipoanamm3upyiite u chopMymupyiTe KiIrodeBble (HAKTOPHI ycrexa
(K®YVY) B cienyrommx orpacisx (chepax 6uzneca):

1. IIPOU3BOJICTBO CEIbCKOXO03UCTBEHHOM MPOYKIINH;

2. MIPOM3BOJICTBO MUIIEBBIX MPOJTYKTOB;

3. npojaka M IMPEJOCTaBICHUE B JIM3UHT CEIbCKOXO3SIMCTBEHHOMN
TEXHHKH;

4. pecTopaHHBIN OM3HEC;

5. BEIpal[MBaHUE U Peasn3alusl [IBETOB.

[1K-1

Y10

HI0

10

CtpyKTypa pblHKa, HA KOTOPOM paboTaeT opraHu3alus NpuoImKaeTcs K
UJieaJbHBIM YCJIOBHUSIM COBEPIICHHOI KOHKypeHUuH. To ecTh mMmeercs
BBICOKHI CIIPOC Ha TOBAp, KOTOPBIM BBIIYCKAET OpraHu3alus, O0JbIIoe
YHCIIO MPOJABILOB, OTCYTCTBHE TOBAPOB-3aMECHUTEINCH, OJMHAKOBAs HH-
(bopmanroHHas 00€CIIEYeHHOCTh TOBAPOIIPOU3BOIUTENEH.

Kakyro KOHKYPEHTHYIO CTpaTeruto HeoOX0AUMO BBIOpATh 1 ouemy?

[1K-4

vi12

HI2

5.3.1.3. Bonpocsl K 3a4€eTy ¢ OLEHKOM
He npenycmotpensl.

5.3.1.4. Bonipochl K 3a4eTy
He npenycMoTpeHsbl.
5.3.1.5. Ilepeuenb TeM KYPCOBBIX IPOEKTOB (padoT)

=
=

Tema KYpPCOBOI'O ITPpOCKTa

Pazpabotka cTpareruu pa3BUTHUS MPEATIPHITHS

Pa3paboTka npou3BOICTBEHHON CTPATErHH MPEANPUATHUS

Pa3pa60TI<a CTPATCTUU pa3BUTHUA OTPACIIN PACTCHUCBOACTBA

Pa3zpaboTka cTpaTeruu pa3BuUTHs OTPACIU KUBOTHOBOJICTBA

Pa3paboTka KOHKYpEHTHOH CTpaTeruu npeanpusTus

cDOpMI/IpOBaHI/Ie KOHKYPCHTHBIX MPEUMYIICCTB MMPCAIIPUATUA

PazpaboTka MapKeTHHTOBOM CTpaTeruy MpeApUsITUSs

Pa3paboTka ToBapHOH cTpaTeruu NpeanpusiTUs

OO N g bW NP

PazpaboTka aHTUKPU3UCHON CTpaTErHy MPepUsTUS

5.3.1.6. Bonipochbl Kk 3a1uTe KypcoBoii padoTbl

Conep:xkanue

Kommne-
TeHIUA

WK

B 4yem cymHOCTh MOHATHUS «CTpaTerus: Kak 00beKT MEHEDKMEHTa»?

[1K-1

310

KakoBEI OCHOBHBIE dTAIbl MOAEIH AEHCTBUH, HEOOXOMUMBIX IS J10-
CTHO)KEHHUS 1ieseit pupmbr?

[K-1

310

KakxoBbI OCHOBHBIE IIpaBWJIA JIJISl NPUHATHUS PEIICHUN?

[1K-1

310

Hackonbko BaxHa CEKpeTHOCTh cTpareruii? KTo qomKkeH 3HaTh JaHHbIE
crparerun?

[K-1

310

Kak BbI MOeTe 0XapaKTepru30BaTh IBOJIIOIUIO CTPATETUUECKOTO MbIII-
JIEHUS?

[K-1

310

HCpC‘-II/ICJ'II/ITC BHYTPCHHHUC MTOJUTHYCCKUC 1 SKOHOMHUYCCKUEC TCHACHIINN

I1K-1

310
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U UX BIUSHUE HA pPa3BUTHE CTPATEruu (PUPMBIL.

Briienure o61ee 1 OTIMYME CTPATErMYECKOTo TNIAHUPOBAHUS U CTpa-

[1K-1 310

TErMYECKOT0 MEHEDKMEHTA.

8 Kakue cylecTByoT IyTH K CTPATErH4ecKOMY IPEUMYIECTBY? I1K-1 310

9 Kaxkue nmpumeps! kputnueckux (pakTopoB ycriexa KOMIIaHUHU BbI 3HaeTe? ITK-1 310

10 Kakwue cymecTByrOT cTpaTeruu, HaleJIeHHbIC Ha TOTpeduTens? I1K-4 312

11 Kakue cyiecTByroT cTpareruu, HalejJeHHbIe Ha KOPIOpauu? I1K-4 312

12 [lepeuncnure, Kakue CyIIECTBYIOT CTpaTeTuy, HalleJICHHbIE HA KOHKY- K-4 312
PEHTOB.

13 [To kakuM KpUTEpUSM KIaCCUPUIIMPYIOTCS CTpaTernYecKue ey opra- K-1 310
HU3aLUU.

14 Kaxkue knaccudukanum crpaTeruy NpeapusITUs CyleCTBYIOT? ITK-1 310

15 Ha xakue stansl noipasaensercs IpoLecC aHalu3a BHEIIHEN Cpe/ibl K-4 312
PEaNPUATHS?

16 Kakwue 3a1aun 10JKHBI peliaThcsi Ha YpPOBHE KOPIIOPATUBHOM CTPATErMU K-4 312
OpraHnu3anuu’?

17 KaxoBbl OCHOBHBIE KOMIIOHEHTHI JI€JIOBOM CTpATErny OpraHu3aIiu? [1K-1 310

18 Uro onpexnenseT ¥ KakoBa poJib (PYHKIIMOHAIILHOM CTpAaTEruy OpraHuza- MK-1 310
nuu?

19 K xakum o0BbekTaM ynpaBieHUs OTHOCUTHCS OTepallMOHHAs CTPATEeTUs MK-1 310
Opranu3anuu’?

20 BrinenuTe pernoHaibHbIC TOJIUTHUYECKUE U SKOHOMHYECKUE TCHACHITUN K-4 312

M UX BJIMAHHUC HA PA3BUTUC CTPATCIHU.

5.3.2. OneHo4YHBIEe MATEPHAJIBI TEKYLIETr0 KOHTPOJIS
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5.3.2.1. Bonipocsl TeCTOB

Conep:xanue

Komme-
TeHLHUA

Crparernueckuii MEHEKMEHT — 3TO:

a) Mpolecc MPUHATHS PEIICHUN;

0) Hayka 00 ynmpaBJICHHH CIOXHBIMH O0OBEKTAMH;

B) HayKa U TEXHOJIOTHS CTPATETHYECKOTO yIPABICHUS;
I') HCKYCCTBO.

[1K-1

310

Crparernyeckuii MEHEKMEHT COACPIKUT CleAyIonre GyHKINU:

a) IUIAHUPOBaHHE, OPraHU3aIMs, PyKOBOJCTBO U KOHTPOJIb;

0) MIaHUpOBAaHKE, OPraHM3ALNSL, KOOPAUHALIMSI, KOHTPOJIb, MOTHBA-
Lus;

B) CONMAaJIbHOE IITAHUPOBAHUE, TPOTHO3UPOBAHHE, KOOPIMHALINS,
KOHTPOJIb © MOTHBALIUIO.

[IK-1

310

Bricmum ypoBHEM CTpaTErnyeckoro MEHEIKMEHTA SBIISICTCS:
a) JeJIOBOU YpPOBEHB;

0) KOpIIOpAaTUBHBIN YPOBEHB;

B) (YHKIMOHAJIbHBIA YPOBEHb.

[K-1

310

K npuHImmaM crpaTernaeckoro MEHeKMEHTa OTHOCUTCSL:
a) HAYYHOCTh B COYETaHUHU C DJIEMEHTaMH HCKYCCTBa;

0) LeNIeHanpaBICHHOCTD;

B) THOKOCTB;

I') BCE BBIIIECNIEPEUNCIEHHOE.

[K-1

310

Bbienstor Tpu rpymnibl 00bEKTOB CTPATETHUECKOTO0 MEHEIKMEHTA!

a) TOBapHBIN aCCOPTUMEHT, TOBapHasi HOMEHKJIATYpa, aCCOPTUMEHTHASI
porpaMMma IpeanpusIThs;

0) aHanu3, MJIAHUPOBAHUE, KOHTPOJIb;

B) MpeANpuUsaTHe, CTpaTernyeckas eInHuIla On3Heca, PyHKIMOHAIbHAS
30HA TPEITPHSITHS,

I') OCHOBHOE IPOU3BOJICTBO, BCIIOMOTaTEIbHOE IPOM3BOJICTBO, OOCITY-
YKUBAFOIIIEE TIPOU3BOJICTBO

[K-1

310

TepMUH «cTpaTeruyeckoe ypaBieHHe» BO3HUK:
a) B cepenune 1930-x ronos;

0) B Hayane XX B.;

B) B 1970-¢ ronpr;

r) B B1950-€ TosbI1.

[K-1

310

Pemennst no crpaternuyeckoMy ynpaBiICHHIO IPUHUMAIOT:
a) BbICIIIEE PYKOBOJICTBO;

0) MEHEKEphI CPEHETO 3BEHA;

B) KOMaH/1a €IMHOMBIIIIEHHUKOB.

[K-1

310

Muccust npeanpusiTus — 3T0:

a) ¢dumocodusi TPEANPUATHS, €ro TpeIHa3HAYCHUE, CMBICT CyIIe-
CTBOBaHMUS;

0) KemaemMoe COCTOSIHHE TPEANPHUSATHS WU PE3yabTaT €ro JesTelb-
HOCTHU, JOCTH)KUMBIH B MpeieNiax HEKOTOPOTO HHTEPBAIa BpEMEHH;

B) IUIaH JOJTOCPOYHBIX JEHCTBUN NPENNPUSTUS IO JOCTHUKEHUIO
KOHKPETHBIX TOJITOCPOYHBIX HETEH.

[K-1

310

B 4mciio BOCbMHU KIHOUEBEIX IMPOCTPAHCTB, B paMKaX KOTOPBIX IPCI-
MPpUATHUC ONIPCACIIACT CBOU LICIIN, IL HPYKCp BKJIIOYAcCT:

[K-1

310
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a) IPOU3BOIUTEIILHOCTb;

0) pecypchl;

B) JOXOJHOCTD (ITPUOBLILHOCTS ),
') IepCoHa;

J) BCE BBINICTICPEUNCICHHOE

10. Llens npennpuaTus — 3To: [K-1 310
a) Gpuiocodus NpeanpusATHs, €ro NpeHa3HaYeHUe, CMbICI CYILECTBO-

BaHUS;

0) JkesaeMoe COCTOSTHUE NPEANPUATHS WIN PEe3YyIbTaT €ro IesATebHO-
CTH, JOCTHKUMBIN B IIpeJieNax HEKOTOPOro MHTEPBAJIa BPEMEHU;

B) IUIaH JOJTOCPOYHBIX JEHCTBUN MPENIPUATHS 110 JOCTHKEHHIO KOH-
KPETHBIX JI0JITOCPOUYHBIX IIEJIEH.

11. [To pyHKIIMOHATBEHBIM 00IACTSAM IIEJIH JCIIATCS Ha: [1K-1 310
a) TPOU3BOJICTBEHHBIC, OPraHNW3allMOHHBIC, MHHOBAIIMOHHbIE, (hUHAH-
COBO-3KOHOMUYECKHUE;

0) KOHEYHbIE U IPOMEKYTOUHBIE;
B) 9KOHOMUYECKHE U HEAKOHOMHUYECKHUE;
') KpPaTKOCPOYHbIE, CPEAHECPOUHBIE U JOITOCPOUHBIE.

12. SMART-ananus neieii — 210: T1K-4 312
a) aHaJlu3 KOHKPETHOCTH, aKTyaJbHOCTH, PEATMCTUYHOCTH, OTCIEKHU-

BAaEMOCTH LIEJICH;
0) uccienoBaHue LeIe Ha IpeIMeT KauecTBa;
B) aHAJIU3 YPOBHS UEPAPXUYHOCTH LIeJIeH;
I') aHaJIM3 OTHOILIEHUS 1eJIed K IUIAaHUPYEMOMY NIEPHOY.

13. K cocraBmisitoniuM BHENIHEN Cpeibl OTHOCST: TIK-1 310

a) MEraoKpyKEHHUE;

0) MUKPOOKPYKEHHUE;

B) MUHHOKPY’KEHUE;

I') BHyTPEHHEE OKPYXKEHHUE. :

14. K ¢akropam npsiMoro Bo3/ieHCTBHs Ha OpraHU3alHI0 OTHOCSTCS: [1K-4 312
a) TEXHOJIOTHUS IMPOU3BOJICTBA, KaJpbl, OPraHU3alMOHHAs CTPYKTYpa,

KOpIIOpaTHBHAs KYJIbTYpa;

0) nemorpaduyeckas cUTyalus, IPUPOJIHO-KINMATUYECKUE YCIOBUS,
HOJUTHYECKHE (PaKTOPhl, HAYYHO-TEXHUYECKHE (PAKTOPBI, COLUAIBHO-
KYJIbTYpHbIE (PaKTOpHI;

B) IOCTaBIIMKH, MOTPEOUTENN, KOHKYPEHTHI, MMOCPEIHUKH, KOHTAKT-
HBIE ayJIUTOPUU;

I') KaJ)pbl, KOPIIOPAaTUBHAs KYJIbTYypa, AeMorpaduyeckas CUTyalusl.

15. | AHamu3 MUKpPOCPEIbl IPEINPUITHS BKIIOYAET B ceOs: [IK-4 312

a) aHaJIM3 BHYTPEHHEH cpelibl MpeanpusTHs;
0) aHaIM3 HAYYHO-TEXHUYECKUX (PaKTOPOB;
B) aHANIU3 MOTpEOUTENEN;

') aHAJIU3 TOJUTUYECKHUX (HaKTOPOB.
16. |Yrto sBNseTCA TIABHOW IENIbIO CTpaTerHuecKoro ananusa BHemHe# | [1K-4 312
Cpelbl OpraHv3anun?
a) wuH(popMaIMs, KOTOPYIO HAAO YUHUTHIBATH NMPH (HOPMYIMPOBAHUU
MUCCHUH OpTraHU3allNu;
6) wuHpopmamus o0 yrposzax, KOTOPYIO HaJ0 YUYMTHIBaTh MpU paspa-
00TKe KOHKPETHOW CTpaTeruy OpraHu3aluy;
B) n3yueHue cnenu(uKy ToBapa KOHKYpEHTa.
17. K ofmieHaydyHbIM MeTO/laM cTpaTernyeckoro aHanusza oTtHocsitcs me-| [IK-4 312

TOJBI:

22




a) SWOT;

6) PEST;

B) CHUCTECMHOI'O aHaJInu3a,
r) PIMS.

18.

SWOT-ananus BKIIOYaeT:

a) aHaJ M3 BO3MOXKHOCTEH OpraHU3aIliu M BEPOSITHBIX YTPO3;

0) aHaNMM3 CWIBHBIX M CJIA0BIX CTOPOH B JICATEIBHOCTH OpraHW3allHH,
B CPAaBHCHHH C KOHKYPEHTaMU;

B) aHaJIM3 MaKPOCHUCTEMBI PhIHKA U KOHKPETHBIX IEJICBBIX PHIHKOB;

I) BCE BMECTE B3SITOE.

[1K-4

312

19.

AHanu3 MUKpPOCPEIbl PEANPUATUS — ITO:

a) aHaJIU3 Cpebl KOCBEHHOT'O BO3/1EHUCTBHUS;

0) aHanM3 cpebl IPSIMOTO BO3EHCTBUS;

B) aHAJIU3 CPE30B BHYTPEHHEW CpeNibl NPEAIPUATHS;

I') aHaJIM3 CTPATErMYECKOro MOTEHIMANIa TPEITPUSITHS.

[1K-4

312

20.

K BO3MOXHOCTSIM, IIPEACTABIIIEMBIM IPEIIPUATHIO BHEIIHEH Cpeou
OTHOCSITCSL:

a) BbICOKas CTOMMOCTb MPOAYKLUU B CPaBHEHUU C KJIFOUYEBBIMU KOH-
KypEHTaMHu;

0) yBeITMYEHHUE JI0XO0/I0B HACEITICHUS;

B) MOSIBJIEHUE HOBBIX KOHKYPEHTOB;

') THOKOCTh TPOU3BOJICTBA U YIIPABICHUS

[IK-4

312

21,

. SWOT-ananu3 sBisercs:

a) METO/I0M KOHKYPEHTHOT'O aHaJIM3a;

0) METOJIOM COITOCTaBJICHUS MPOQPHUIIS CPE/IbI PETPUATHUS;

B) KOMIUIEKCHBIM METOJIOM COBMECTHOTO H3y4Y€HHUS BHYTPEHHEH W
BHEIIIHEH Cpeabl MPEATPHITHS;

I') METOZIOM TMO3UIIMOHUPOBAHUS BO3MOXKHOCTEH HA MAaTPHUIIE BO3ZMOXK-
HOCTEH.

[1K-4

312

22,

K cHIIBHBIM CTOpOHAM MPEINIPUATHS OTHOCSITCS:
a) MOSIBJIEHHE HOBBIX KOHKYPEHTOB;

0) HU3KUE U3ACPKKU;

B) YBEJIMYECHHUE JI0XO0/I0B HACEIICHUS;

T') OTCYTCTBHE YETKO BBIPAKEHHOW CTPATETHH

[IK-4

312

23.

K cnabsiM cTopoHaM npeAnpusiTHs. OTHOCSTCS:

a) HaJIM4Ke OMbITa B pa3paboTKe HOBBIX TOBAPOB;

0) BbICOKasi CTOMMOCTh MPOAYKIIMH B CPAaBHEHMM C KIIIOYEBBIMH KOH-
KypEeHTaMu;

B) YBEJIMYEHHUE JI0XO0/10B HACEIICHUS;

I') HAJIMYKE YETKO BbIPAKEHHON CTPATErnH.

[1K-4

312

24,

Ha none «cunbl u Bo3amoxHoctu» Matpuilsl SWOT-ananuza:

a) crparerus JOJDKHA OBITh HANpaBieHA Ha TPEOJIOJICHUE CHIIBHBIX
CTOPOH TPEINPHUATHS 32 CUET MOSBHUBIIUXCS BO3MOXHOCTEH BO BHEIII-
HEW cpene;

0) cnemyer pas3pabaThIBaTh CTPATETHIO MO HMCIOIB30BAHUIO CHIBHBIX
CTOPOH MPEANPHUATHS JUIS MTOTYICHHUS] HAaMBBICIIICH OTIa9d OT BO3MOXK-
HOCTEH, KOTOpBIE MOSIBUIIMCH BO BHEIITHEH Cpe/IE;

B) CleNyeT pa3padoTaTh CTPATETHIO HOBBIX BO3MOXKHOCTEH TPEANPHSI-
THSI 33 CUET CHJIBHBIX CTOPOH BHEIITHEH CpeJibl.

[1K-4

312

25.

Kakoil n3 nmepedncieHHbIX HUXKE METOJ0B MCIOJIb3YETCSl TOJIBKO JIs
aHaJIM3a MaKpOOKPYKEHHs OpraHu3anun?

a) SWOT:

[1K-4

312
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6) PEST;

B) SNW,
r) SMART.
26. PEST-ananu3 BKiIIOYaeT: [IK-4 312
a) aHaJIM3 CWIBHBIX U CIa0BIX CTOPOH NPEANPUATHS, BOZMOKHOCTEH 1
YIpO3 BHEIIHEH CPEMBL;
0) aHaIM3 CTPATErMUECKOro NOTEHIMAa PEeIIPUATHS;
B) aHaNu3 HSKOHOMMYECKUX, IOJIMTUKO-TIPABOBBIX, COLIMAJIBHO-
KYJIBTYPHBIX, TEXHOJOIMUECKUX (PaKTOPOB;
I') aHAJIU3 MUKPOCPEIbI IPEATIPUSATHSL.
27. Mogpens niatu cunn M. Iloprepa npeanaznaueHa Jjis: [1K-4 312
a) OLIEHKH (PMHAHCOBOT'O COCTOSIHUSI OPTaHU3AIHH;
0) BBIPAaOOTKH CTPATETHH;
B) OLIEHKH CUTYallUU B OTPACIIH;
I') pelIeHHs] OPraHU3alMOHHBIX BOIPOCOB PEAIM3ALUU CTPATErHH.
28. ToBap-CyOCTHTYT 1O OTHOIIEHHUIO K paccMaTpuBaeMomy ToBapy siBis-| [1K-1 310
eTcsL:
a) MIPOTHUBOIIOJIOXKHBIM 110 HA3HAYEHHUIO;
0) 3aMeHHUTeNIEM;
B) CONMYTCTBYIOIIUM
29. [To oTHOMLIEHUIO K KAaKUM TOBapaM COTOBbIN TenedoH siBisercs toBa-| [IK-1 310
poM-cyocTUTyTOM?
a) 4exour;
0) KapTa OoIIaThl;
B) Yachl,
I') BUJIeOKamepa.
30. |AHaiM3 KOHKYPEHTHOM CHIIbI «YTpo3a IHOSBICHHs HOBbIX KOHKypeH-| IIK-1 310
TOB» IIpelyCMaTpUBaeT:
a) aHaJIM3 OTpacieBBIX OAPHEPOB «BXOJIA-BBIXOJ[a» U UCTOYHUKOB BO3-
HUKHOBEHUS HOBBIX (UPM;
0) aHaIM3 MOSBICHUS TOBAPOB 3aMEHUTENEH;
B) aHAJIM3 NHTEHCUBHOCTH KOHKYPEHIIMU Ha OTPACIEBOM PBIHKE.
31 CHUJIBHBIMHM CTOPOHAMH OPT'aHU3ALUU MOTYT OBbITh: [K-1 310
a) pOCT crpoca Ha MPOTYKIIUIO;
0) IHUPOKUN aCCOPTUMEHT MPOTYKIINH;
B) HEYCTOMUYMBOE (PHAHCOBOE MOJIOKEHHUE;
I') POCT LIeH Ha YHEPTOHOCHUTEIIH.
32. K cnabpiM cTopoHaMm opraHu3aiid OTHOCSTCS: IK-1 310
a) BbICOKasi peHTa0eIbHOCTb;
0) HaJIe)KHBIE JIETIOBbIE MTAPTHEPHI;
B) Hea((EKTUBHASI MAPKETUHIOBasl 1€ATEIbHOCTD;
') 6aHKPOTCTBO MOCTABIIMKOB.
33. KoHnkypeHTHOE MperuMyIecTBO MPEANPUATHS MOXKET OBITHO [K-1 310
a) OTKPBITHIM U 3aKPBITHIM;
0) BHEUTHUM U BHYTPEHHUM;
B) SIBHBIM U CKPBITHIM
34. [To nanubiM 0 cedbecronmoctu eaununbl npoaykuuu (C) u ee uene (1) | TIK-1 310
JUISl pa3JIMYHbIX IPOU3BOAUTENEH ONPEAEIUTE JIUAEPA 110 U3AEPIKKAM:
a) C=250 py0., [1=270 py0.;
0) C=270 py6., I=290 py6.;
B) C=230 py6., [1=270 pyO.
35. Crparerus pocta npeanpusTHs 3a cueT npuodpereHust kKoutpoas Han| [1K-1 310
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CTPYKTypaMH, HAXOJAIIUMUCS MEXKIYy HUM M KOHEYHBIM HOTpedute-
JIeM TIPOJYKIUU, Ha3bIBACTCS:

a) BIepe UAyIIeH BEpTUKATBHON HHTETpaIue;

0) oOpaTHO BEpTUKAIBHOI UHTETpaLneH;

B) KBa3MHMHTErpanuen

36. |KomOuHMpoBaHHas cTpaTerus pa3BUTHs IpeacTaBiseT codoi couera-| [IK-1 310
HUE CTPATETUA:
a) MHTETPALUHU U JUBEPCUPHUKAIINN;
0) pocTa, OrpaHMYEHHOI'0 POCTa M COKPALEHNUs MacIuTaloB;
B) TU/IEPCTBA MO U3AepkKam, 1uddepernnanum u GoKyCHpOBAHUS
37. Crparerusi, HanpaBJICHHas Ha CHIDKeHHE ceOectommoctH mpoaykuum | [1K-1 310
IpY HapallMBaHUM 0OBEMOB €€ MMPOU3BO/ICTBA, HA3BIBACTCS:
a) CTpaTerus MOoCJIeIHEro CPECTBa;
0) «cOopa ypoxas»;
B) COKpAIIICHHUSI;
T') JUAEPCTBO MO U3AEPKKAM
38. Crpaterus, quBepcudukanmu, 6a3upyromascs Ha Mmoucke u ucnoisizo-| [1K-1 310
BaHUH JONOJHHUTEIBHBIX BO3MOXKHOCTEH MPOM3BOJICTBA HOBBIX IIPO-
JYKTOB, KOTOpBIE 3aKJIIOUEHBI B CYLIECTBYIOIIEM OM3HECE, Ha3bIBaeT-
csl:
a) KOHIJIOMEPaTUBHOM;
0) rOpPU30HTAIILHOM;
B) KOHLIEHTPUYECKOIA;
') BEpTHUKAIbHOM.
39. I'maBHas crparerus opraHu3alyu Ha3bIBaCTCA: [K-1 310
a) crienuUYIecKoi;
0) KJITFOYCBO;
B) T'€HEPAIILHOM;
I') G yHKIIMOHAJIBHOH.
40. | YpOBHSIMM CTPATEruy SBISIOTCS: [K-1 310
a) cTpaTerusi pa3BUTHUs, (PYHKIIMOHAJIbHAS CTpATErus, ONEpalMOHHAs
CTpaTerus;
0) KopmopaTuBHasi CTpaTerusi, Ou3Hec-cTpaTerus, (QpyHKIMOHAIbHas
CTpaTerus;
B) KOpPIIOpaTUBHAasl CTpaTerusi, OpraHMW3allMOHHAs CTpaTerus, Mpou3-
BOJICTBEHHAsI CTPATETHsI.
41. Crparerus, HampaBjeHHas Ha JOCTH)KEHUE YHUKalIbHOCTH B KakoMm-| [IK-1 310
1100 acmeKTe, KOTOPbI EHUTCS OTPeOrTEIeM, Ha3bIBACTCS:
a) TUBEpCU(PHUKAIUS;
0) nuddepenmumanus;
B) CErMCHTAIHS;
') HUHTErpamnusl.
42. | KonkypenTHas ctpaterus «auddepeHumranum» 6a3upyercs Ha: [K-1 310
a) KOHKYPEHTHBIX PEUMYIIEeCTBAaX HU3KOTO TTOPSIKA;
0) KOHKYPEHTHBIX MPEUMYIIECTBAX BBICOKOTO MOPSIJIKA;
B) KOHKYPEHTHBIX MPEUMYIIECTBAX HU3KOTO MOPS/IKA U BBICOKOTO IO-
psizIKa.
43. | Peanuszanust KOHKYypeHTHOH crparerun «auddepenumanumn» >¢pdex-| IMK-1 310

THUBHA TIPH CIICYIOIINX PHIHOUHBIX YCIOBHSIX:
a) CIIpOC Ha TOBAp BBICOKOZJIACTHYEH, NMpeoliagaeT 1eHoBas KOHKY-
pEHIHS;

0) TOBap OJIHOPOJIHBIN, CTAaHIAPTHBIH;
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B) Ipeo0JIa1aeT HEIIEHOBAsI KOHKYPCHITHSI.

44,

MapKeTuHTOoBas CTpaTerus NPeAnpUsSTHS OTHOCUTCS K:
a) KOPIIOPATUBHBIM CTPATETHUSIM;

0) KOHKYpPEHTHBIM CTPaTEIUsIM;

B) (YHKIIMOHAJIBLHBIM CTPATETHSM;

I') ONEPaTHUBHBIM CTPATETHSIM.

[K-1

310

45,

CrpaTerust pa3BUTHs KaJJpOBOT0 MOTEHINANIA IPEAIPHUATHS BKIIOYALCT:
a) IUIAaHMPOBaHHUE MOTPEOHOCTEH B Kajapax, CTpaTeruio GopMHpOBa-
HUSI TIEpCOHAJa MPEANPHUATHS, CTPATETHIO PA3BUTHS MEpCOHAa Mpel-
NPUATHUS, CTPATETUIO UCIIOIB30BaHUS M COXPAaHEHHs TIepCOHaa, CTpa-
TETUIO MOTHBAIIMHU TIEPCOHANA, CTPATETHIO COKPAICHUS TIEPCOHANA;

0) COBEpIIEHCTBOBAHUE COLIMAJILHOM CTPYKTYpHI IE€pCOHaa, YiIyd-
IIEHHE YCJIOBUI M OXPaHbI TPY/a, YKPEIUICHHE 3/I0POBbSI PAOOTHHUKOB,
yAYYIIEHUE KWINIIHO-OBITOBBIX U COIUAIBHO-KYJIBTYPHBIX YCIOBHUI
PaOOTHHUKOB;

B) JONOJIHUTEIbHBIE KOMIICHCAIIUN PaOOTHUKAM, YMEHBIICHUE CTO-
UMOCTH TOBApOB, PEAIM3YEMBIX B paMKax COLHUAIbHON MH(PACTPYyK-
TYPBI IPEATIPHUSITHS.

[1K-1

310

46.

Crpateruss npou3BOACTBEHHBIX IIPOLECCOB IPEAIPUITHS BKIIOYACT
CJIEAYIOIINE KOMIIOHEHTBI:

a) CTpaTernyeckue pelieHus B 001acTu BbIOOpa THIIA IPOU3BO/ICTBA;
0) crparernyeckuii BbIOOp (popM OpraHU3aLUH POU3BOJICTBA;

B) CTpPAaTEruio NpPOCTPAHCTBEHHOM INIAHUPOBKY MPEAIPUATHUS;

I) CTPaTeruio MECTOPACIIOJIOKEHHUSI IPEATIPUSATHSI.

[1K-1

310

47.

Crpaterust pa3MelIeHUs] ITPOU3BOJCTBA BKJIIOYAET CIEAYIOLUIME KOM-
MOHEHTHI:

a) CTpaTernyeckue peuieHus B 00acTH BbIOOpA THUIIA IIPOU3BO/JICTBA;
0) crparernyeckuii BbIOOp (hopM OpraHu3aLMK IPOU3BOJICTBA;

B) CTpAaTEeruio NPOCTPAHCTBEHHOM IJIAHUPOBKH MPENPUATHS;

I) CTpPaTeruio MECTOPACIOJIOKEHHUSI IPEATIPUSITHSI.

[1K-1

310

48.

Crparerust puHAHCOBOW 6€30MACHOCTY TIPEATIPHATHS BKITIOYAET CIIEMYIOIIIHE
KOMTIOHCHTBI

a) CTpaTervi0 ONTUMH3AIUHN CTPYKTYPHI KalnuTana;

0) crparerutro (HOPMUPOBAHUS WHBECTHUIIMOHHOTO TOPThENs mpen-
MPUSITHS;

B) CTpaTETHIO ONTHUMH3AIUHN CTPYKTYPHI aKTUBOB TIPS IIIPHUSITHS

r) cTpareruro GopMUPOBaHUS (PUHAHCOBBIX PECYPCOB MPEATPHUATHUS
Ha OCHOBE COOCTBCHHBIX HCTOYHUKOB;

n) cTpareruro GopMUPOBaHUS (PUHAHCOBBIX PECYPCOB MPEATPHUATHUS
Ha OCHOBE 3a€MHBIX HCTOYHHUKOB.

[K-1

310

49.

MesxayHapo/iHasi cTpaTerus mpeycMaTpuBacT:

a) aBTOHOMHYIO pa3pabOTKy CTpaTeruil s pasHeIX cTpaH. [lpum
JAHHOM CTpaTernu OCBOCHHWE HOBOTO pPBIHKA MPEACTaBIseT COOOU
QJIaTITAIMIO TPOIILUIOTO OMBITAa PA0OTHI MPEIIPUATHS Ha IPYTUX PHIH-
Kax K CIeU(pUIECKIM OCOOCHHOCTSIM 3TOT0 HOBOT'O PHIHKA,

0) ompeneneHre OOIUX XapaKTEPUCTHK PHIHKOB U IIEJIEBBIX TPYIII
noTpeduTeneil, He 3aBUCALINX OT 0OCOOEHHOCTEH OTJENBHBIX CTPAH;

B) CTpPATETHIO AKCIIOPTHO-UMIOPTHBIX OIEePAIINi;

I') BCE BBIIIENEPEUNCIECHHOE.

[K-1

310

50.

Crparerndeckue aabTePHATHBBI OOHOBJICHUS:
a) 9TO BapUAHTHI MPEATIOKEHUS, KOPPEKTUPOBKH paHEe MPUHSATHIX
CTpaTeruii NpeanpHsITHS;

[K-1

310
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0) omMparoTCs HA ACHCTBYIOIIUE CTPATETHU IPEANPUATHS U OJHO-
BPEMEHHO NPEAYCMATPUBAIOT CYILIECTBEHHOE U3MEHEHUE HAIIPABIICHUS
JIeSITEIILHOCTH;

B) MpeAyCMaTpUBAIOT paIUKAIbHbIC U3MEHEHUS CTPATETUU MIPEANPHU-
SITUSI, OCBOEHHUE COBEPILIEHHO HOBBIX TOBapOB, MPOPBIBHBIX TEXHOJIO-
Wi U T.1.;

I') BCE BBIIICIICPEUYHCICHHOE BEPHO.

51.

K kputepusiM BbIOOpa HAWITYYIIETO CTPATETHYECKOr0 BapuaHTa OTHO-
csITCs:

a) CTEMeHb COOTBETCTBHUS BO3MOXKHOCTSIM M YTpO3aM BHEIIHEH cpe-
JIBL;

0) BO3MOXXHOCTH (POPMHPOBAHUS KOHKYPEHTHBIX IPEUMYIIECTB;

B) COOTBETCTBHE LIEIISIM MTPEIIPHUSITHUS;

I') BBIIOJHUMOCTH CTPATETUH: TOCTATOYHOCTh HAIMYHBIX PECYPCOB,
COBMECTUMOCTb CTPATEruu ¢ BHYTPEHHEH OpraHu3aIyen;

J1) BCE BBIIENEPEYNCICHHOE

[K-1

310

52.

Marpuia Auacodda «ToBap-peIHOKY:

a) mpeJIaraeT psia CTpaTerui Uisi phIHKA, HAXOIAIIErocs Ha CTauu
3peIoCTH;

0) mpejyIaraeT CTpaTeruio COBEPIICHCTBOBAHUS IEATEIILHOCTH;

B) MpeJjIaracT CTPATeTuy, B 3aBUCUMOCTH OT KOJIMYECTBA KOHKYPEHT-
HBIX TIPEUMYIIECTB U CIIOCOO0B X peasM3allnH.

[K-1

310

53.

Peanuszanus crpaTernu npeycMaTpuBaeT:

a) AaKTUBU3ALIMIO MEHEKEPOB BCEX YPOBHEH;

0) BbIIEIECHUE CPE/ICTB HA PeaTU3alMIO CTPATETny;

B) BBEJCHME [IEPEIOBOrO ONBITA U JOCTH)KEHUI HAyKH B IPOLECCE
peanu3anuy CTpaTeruy;

I) CTUMYJIMPOBAHHUE BBIIIOJIHEHUS CTPATErMUECKOI0 3aMbICIa;

1) (GopMHpOBaHUE KOPIOPATUBHON KYJIbTYPHI;

€) TNepUOJUYECKYIO OTYETHOCTh O BHINIOJIHEHUH CTPATErHH.

[K-1

310

54,

OCHOBHBIE YCJIOBUS BBIIIOJHEHUS CTPATETUH - 3TO:

a) (dopmupoBaHue KBATH(PUKAIIMOHHBIX U IEPCIIEKTUBHBIX KaJIPOB;
06) mnoadop u 3hdHeKTHBHOE UCTIONB30BAaHUE TIEPCOHATIA;

B) YCWIEHHE KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI;

I) TpHUBEIEHUE OPraHU3ALUOHHON CTPYKTYPHI B COOTBETCTBUE CO
CTparerueu pa3Butus GUpMBbL;

J1) TIOBBILICHHE POJIU MEPBOIO PYKOBOIAUTENS (PUPMBI

[K-1

310

55.

OpranuzanvoHHbIE U3MEHEHUS BCTPEYaroT HauOoJIbIIee COPOTHBIIE-
HUE BCIICJCTBUE:

a) HeNnpaBUJIbLHOW MOCIEI0BATEIbHOCTH AEUCTBUN IPU UX MPOBEJIE-
HUY;

0) KOHCEpPBATUBHOCTH JIIOJICH;

B) BO3/EHCTBUS BHEIIHUX OOCTOSTENIHCTB;

I) HEJOCTaTKa PecypcoB JIJIsl OCYIIECTBICHHS U3MEHEHHI.

[K-1

310

56.

Kakue u3 nepeunciieHHbIX (PaKTOPOB ONPEIENSIOT BHIOOP TOW MK
WHOHN OpraHU3allMOHHOMN CTPYKTYpPBbI?

a) CTeNeHb Pa3HOOOpa3us ACATEIbHOCTU (UPMBI;

06) pa3mep GuUpMBIL;

B) reorpaduueckoe pasmenieHue Gupmsl;

I) TEXHOJOTUs pUPMBI;

J1) OTHOIIEHHE CO CTOPOHBI PYKOBOJUTENEH U COTPYAHUKOB;

€) JTUHAMW3M BHEIIHEH CpeJibl,

[K-1

310
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) BCE MePEYNCICHHBIC (DAKTOPHI

57.

KiroueBast posib B IpOBEIEHUH CTPATETMYECKUX U3MEHEHUI U MOOU-
JM3alUH MOTCHIMAIA OPTaHU3AIMY IPHHAIIICKHUT:

a) PYKOBOJICTBY OpraHU3allUU;

0) HernocpeaCTBEHHBIM HCIIOIHUTEISIM;

B) PYKOBOJIUTEISM CPEIHETO 3B€HA U HETIOCPEACTBEHHBIM HCIIOJIHU-
TEIsIM;

I) Hay4YHbIM U MH)KEHEPHO-TEXHUUYECKUM COTPYJHUKAM;

J) B pPaBHOH CTENEHU BCeM PaOOTHHKAM OpraHH3aIiH.

[K-1

310

58.

[TonsiTHE pUCKa XapaKTEPU3yeTCs CIEAYIOMUM 00pa3oMm:

a) BEPOSTHOCTb HACTYIICHUS COOBITHS, MPUBOASAIIAS K MOTYYCHHUIO
BBICOKOI'0O JJ0XO0/1a OPraHU3ALUEN;

0) HeompeneIeHHOCTh HACTYIICHUs COOBITHS, MPUBOIALIAS K yTpaTe
COOCTBEHHOT'0 KaluTajaa OpraHu3aliuu;

B) MOTEHIHAIbHAs BO3MOXHOCTh HACTYIUIEHUSI COOBITUS, MPUBOJS-
miasi K OTKJIIOHEHHUSIM OT paHee MOCTABJICHHBIX IEJIeH W MPUHSTHIX pe-
HICHUH.

[K-1

310

59.

DKOHOMHUYECKHI PE3yJIbTaT PUCKA:

a) TOJIBKO IOJIOKUTEIbHBIN;

0) Kak OTpULIATETBHBIN, TAK U TIOJIOXKHUTEIbHBIN;

B) BCeria HyJICBOi;

T) MOXET OBITh OTPHUIIATEIHHBIM, TIOJIOKUTEIIBHBIM U HYJICBBIM;
J) OTPUIATEIIbHBII.

[K-1

310

60.

Bubl pruckoB, KOTOPBIC IPUHSTO BBIIEISITH HA OCHOBE UCIIOJIB30BaAHUS
KpUTEpUs «MacuTad BO3ACHCTBUS PHCKA Ha PE3yNbTaThl JESTEIBHO-
CTH TPEATIPUSTHSD?:

a) KaracTpoUUYECKHUIA,

0) sBHBII;

B) JIONMyCTUMBIIA;

r) TpsSIMOM;

) 3HAYUTENbHBIH.

[K-1

310

61.

K nmommTrnueckmum PUCKaM OTHOCATCA:

a) PUCK M3MEHEHHUs MPOTHO3HPYEMOTO pe3ysbTaTa BCJIEICTBHUE WH-
GusiuM B cTpaHe;

6) pucku 6e30macHOCTH OU3HECa B CTPaHE;

B) PUCKH U3MEHEHHsI KOHBEPTHPYEMOCTH HAIIMOHAIBHOMN BaIIOTHI;

I) PHCK NOTEpH KOHKYPEHTHOTO MPEUMYIIECTBA IPEIPHUITHUS;

]1) PUCKH, CBA3AHHBLIC C HCHIPCABUIACHHBIMU HW3MCHCHUSAMU JII000T0
napameTpa.

[K-1

310

62.

K cyObeKkTHBHBIM BHYTPEHHUM PUCKAM OTHOCSIT PUCKHU:

a) CBf3aHHBIE C PA3JIMYHBIMU HAMPABJICHUSAMH JESITEIbHOCTH Npe-
MIPUATHUS;

0) mNpHUHATUS YNPABICHYECKHX pEIICHUI Ha BCEX dTamax IMJIaHUpO-
BAaHMSI M peajM3alfy CTPATETHH.

[K-1

310

63.

[TpupoaHbIe pUCKU, XapaKTEPHBIE AJISl CENIbCKOTO X035ICTBA:

a) BO3HHKAIOU[Me M3 TpeOOBaHMI K 0€30MacHOCTH MPOJYKTOB IMHUTA-
HUS, TpeOOBAaHUI IO OXpaHe OKPYKAIOIIEH cpebl;

0) U3MEHEHHE YCIIOBUM pean3aliy MPOU3BEICHHON TTPOIYKIINH;

B) KoJIeOaHHe SKCIIOPTHBIX U UMIIOPTHBIX IIEH;

') BO3/ICHCTBHE MTOTOHBIX YCIOBUIA.

[K-1

310

64.

VYrpaneHrue puckamMmu BKITIOUYAET:
a) KaueCTBEHHBIN aHann3 GaKTOPOB PUCKA U UX PAHKUPOBAHHE;

[K-1

310
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0) KOJIMYECTBEHHAs OIICHKA CTETICHU PUCKa;
B) OIIPEAEIEHUE JOIYCTUMOTO YPOBHS U TPaHUL] PUCKA;
T') BCE BBIICTICPEUHCIICHHOEC

65. | BpiOepuTe crmocoObI OIICHKU TPeIIPUHUMATEIBCKOTO pucKka 6e3 yuera | [1K-1 310
JUCKOHTHUPOBAHUS JCHEKHBIX IIOTOKOB:
a) SKCIEPTHBIX OIICHOK;
0) CPOK OKYNaeMOCTH MHBECTHUIIN;
B) KO3 (UIMEHT BapualiH;
) KOO(QGUIUESHT KOPPEIISIIHH.
66. |BopiOepuTe myTH MUHUMH3AIMK PUCKA B YCIOBUAX HeomnpenenenHoctu: | T1K-1 310
a) pacipeesIeHue prucka MeXy y4acTHUKaMU IIPOEKTa;
0) yBeJIMYCHHE JI0JIU PE3CPBHBIX OTYHUCIICHHI Ha HETIPEIBHUICHHbIC
00CTOSTEINIbCTBA,
B) CTPaxOBaHUE BO3ZMOXKHBIX ITOTEPH;
I') BCE BBIIECNIEPEYNCICHHOE.
67. |YTO OTHOCHUTCS K CIIEKYJIATUBHBIM PUCKAM: [K-1 310
a) MPOU3BOACTBCHHBIC;
0) UMYIICCTBEHHBIC;
B) (MHAHCOBEIC;
) OUpKEBBIE.
68. NHBECTUIIMOHHBIE PUCKH BKITIOYAIOT: T1IK-1 310
a) PUCK YITYIIEHHOW BBITOJIBI;
0) pHCK CHIXKCHUS JOXOJHOCTH;
B) PUCK MPSIMBIX (PMHAHCOBBIX MOTEPH;
I') BCE BBIICNIEPEYHCICHHOE.
69. |B Kpu3uCHON 3KOHOMUKE pOJIb pUCKA B IPUHATUY PELICHUN: [K-1 310
a) pacTer, TaK KaK pacTeT YMCIIO0 HECTaHIAPTHBIX, CMEIIBIX PEIICHUI;
0) CHIDKAeTCs, TaK KaK yIpaBjIeHUE IPOUCXOUT 00JIee OCTOPOKHO U
CIITAHUPOBAHO;
B) HE MEHSIETCS [0 CPABHEHHUIO CO CTAOMIILHON SKOHOMHYECKOM CHTY-
aruen;
T) BCE OTBETHI BEPHBIE.
70.  |MMeroTcs M pa3iauuus MEXay MOHATUAMU «IIPOTpaMMa U «ILIaH»: [K-1 310
a) IporpamMMa ¥ IiaH — 3TO, B IIPHHIIUIIE, OJTHO U TO XKeE;
0) mporpamma — MoHsATHE 00JIee IIMPOKOE, B paMKaxX MpOrpaMMbl
MOJKET OBITH HECKOJIBKO IIAHOB;
B) IUIaH — MOHSTHE O0Jiee IUPOKOEe, B PAMKAX IJIaHA MOXKET OBITh
HECKOJIBKO MTPOrpaMM;
T) MporpamMMa M IIaH Pa3inyaroTCsl, MOCKOJIBKY HCHONIB3YIOTCS Ha
pa3HBIX CTA/IUSAX.
71. Copneprxanue nopTQenbHON CTpaTeruy BKIIIOYAET: [K-1 310
a) PacIoIoKEHUE U MaCIITa0bl 00JIACTEH eI TETBbHOCTH, TIe OyayT
rHOKO MPOSIBIIATHCS. KOHKYPEHTHbIE TPEUMYIIECTBAa OPraHU3aIUH, CHU-
HEPTrHU3M Pa3IHIHbIX TSI TeIHbHOCTEH;
0) HCroIb30BaHUE TEXHOJIOTHIA TI0 PUHIUITY «IBOMHOTO Ha3HaYe-
HUS;
B) UCIIOJIb30BaHNE OpraHU3aIMell KOHKYPEHTHBIX IPEUMYIIECTB BO3-
MO>KHBIX MTAPTHEPOB 110 OM3HECY B LIENAX TaHHOW OpraHu3aliy;
') MHOr0OOpa3HOE UCIIOJIb30BAHUE PA3IMYHOTO POJia PECYpCOB (PHPMBI
— MaTepHabHBIX, (UHAHCOBBIX, HAYYHO-TEXHHUECKHIX, KAJPOBBIX U
ap.
72. Kakas cTpaTterust Hanbosee npuBjeKaTenabHa 11t GUPMBL, KOTOpast I1K-1 310
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JlabIlle HE MOKET Pa3BUBAThCSA HAa OJJHOM M3 PHIHKOB C JaHHBIM ITPO-
JTYKTOM B paMKax JaHHOW OTPaciu:

a) KOHLIEHTPUPOBAHHOTO POCTA;

0) MHTErPUPOBAHHOTO POCTA;

B) AuBepcHUKALUH;

I') COKpallleHusl.

73.

U. Aucodd B 3aBUCUMOCTH OT YPOBHSI HECTAOMIIBHOCTH BHELITHETO
OKpYXCHHsI U cTenieHH 3()PEKTUBHOCTH BBIICTISIET YETHIPE dTara pas-
BUTHUS CUCTEM YIPABICHUS MPEIIPUATHEM:

a) POXKACHUE, POCT, 3PENIOCTh, CTAPOCTB;

0) yrpaBieHHe Ha OCHOBE KOHTPOJISI 32 UCIIOJIHEHUEM, YIIPaBJICHUE Ha
OCHOBE DKCTPAIOJISILIMY, YIIPABICHUE HA OCHOBE IPEIBUICHUS U3Me-
HEHUI1, yrpaBlieHUEe Ha OCHOBE TMOKNX SKCTPEHHBIX PEIICHUH;

B) aHAJIN3, IUTAHUPOBAHKE, OPraHU3aIlKsl, KOHTPOJIb,

T) TUHeiHas, QyHKIMOHANbHAS, JIMHEHHO-(PYHKIIMOHAJIbHAS U MaT-
pUYHasi CUCTEMBI.

[1K-1

310

74.

Muccus npeanpusaTus J0KHA BEIPadaThIBaTHCS C YIETOM CIIETYIO-
mux (GaKTopos:

a) UCTOPHH MPEANPUATHSI, B IPOIIECCE KOTOPOii BbIpabaThiBaiach Gpu-
nocodus nmpennpustus, GOpMUPOBAIUCH €ro MOpPTQesb, MECTO HA
PBIHKE U CTHJIb PabOTHI;

0) CyIIECTBYIOIIETO CTUJISI TOBEICHHUS COOCTBEHHUKOB U MEHEKEPOB;
B) OTJIMYUTEIBHBIX OCOOCHHOCTEH MPeaIpUATHUS;

I') BCErO BBIIENIEPEUHUCICHHOTO.

[K-1

310

75.

OteHKa KauecTBa eJiell ¢ O3UIMU X KOHKPETHOCTH, BO3MOXKHOCTH
KOJMYECTBEHHOM M KaYeCTBEHHOW OIICHKH, aKTYalbHOCTH, PeaIi-
CTUYHOCTHU, KOHTPOJIUPYEMOCTH MPEICTaBISIET COOOM:

a) SMART-ananus;

6) SWOT-ananus;

B) PEST-ananus;

I) CUTYallMOHHBIN aHAIH3.

[K-1

310

76.

@. Kotnep, ucxoas U3 101U pbIHKA, IPUHAIJIEKAIIEH TIPEITPUITHIO,
BBIJIETISIET CIEAYIOLIUE TUIIBI KOHKYPEHTHBIX CTPaTETUi:

a) CTpaTeruu Juepa prlHKa, «OpOCAIOIIEro BEI30BY, «CIICAYIOIIETro 3a
JUJIEPOM» U CIICLUATTUCTA («HUILEPAY);

0) cTpaTeruu «IMIepCcTBa B U3ACPIKKaX», «auddepeHmammy, «ho-
KyCUPOBaHUS (KOHLIEHTPALIUN)»;

B) CTpaTeruu KOHUEHTPUPOBAHHOTO, UHTEIPUPOBAHHOTO, TUBEpCUU-
LIUPOBAHHOTI'O POCTA;

') CTpaTeruy pocTa, CTaOMIBHOCTH, COKPAIIICHHS.

[K-1

310

77.

DTa MaTpulla CTPaTErnuecKoro aHalu3a Mpe1ycMaTpruBaeT BhIJICICHHE
TaKUX CTPATETMUYCCKUX MMO3UINI OM3HECa, KaK «3Be3/1a», «JI0WHas KO-
poBay, «cobakay, «TpyAHBIA peOeHOK». Peub uner o:

a) MaTpuIe «BOCTOH KOHCAITHHT TPYIII,

0) matpuie «Mak-Kuncuy;

B) matpuiie 1. Aacodda «roBap-peIHOKY;

') MATPHIIE TEMIIBI pOCTa (PUPMBI — TEMIIBI POCTA HUIIIN.

[K-1

310

78.

JanHas cTpaTernyeckasi Mo3uIMs OM3HECa XapaKTEPU3YET BHICOKO-
KOHKYPEHTHBIN OU3HEC Ha OBICTPOPACTYIINX PBIHKAX, BEICOKHE JOXO-
JIbI, HO Ml BBICOKHE 3aTpaThl HA MOAACPKAHUE JTUAUPYIOIIETO MOJT0XKE-
Hus. Peus uger o:

a) CTPATETHIECKOM MO3UINH «TOWHAs KOPOBay;

[K-1

310
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0) cTpaTern4eckoil MO3UIMU «3BE31aY;
B) CTPaTErHYECKOM MO3HUIUH «TPYIHBIN PEOCHOK;
I') CTPATEru4ecKoi MO3UIMU «cobaKay.

79.

Martpuia «bocTOH KOHCAITHHT TPYIID» CTPOUTCS OTHOCUTEIBHO Cle-
JYIOIUX JIBYX HePEeMEHHBIX:

a) KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, IIPUBIICKATEIEHOCTh PHIHKA,

0) bopma cymiecTBOBaHUS MAJIOro MPEANPUSITHS, TIPOAYKT MAIOr0
NPEINPUSTHS;

B) TEMII pocTa (pUPMBI, TEMI POCTA HUILIH;

') OTHOCHTEJbHAsI JIOJISI PHIHKA, TEMIT POCTa PhIHKA.

[IK-1

310

80.

Peanu3zanus KOHKYpEHTHOM CTpaTeruu JIUJAEpCTBa B U3JIEpHKKaxX -
(eKTHUBHA MTPU CIEAYIOMINX PHIHOYHBIX YCIOBHSIX:

a) CIpPOC Ha TOBAap BBICOKOXJIACTUYEH, MpeolIIajjaeT [IEHOBask KOHKY-
pEHIIMS;

0) mpeolaaeT HelleHOBast KOHKYPEHIIHS;

B) MOYKHO BBIICJIUTh MHOYKECTBO OTJIMYUTENBbHBIX XapaKTEPUCTUK TO-
Bapa, KOTOPbIE LEHTCSA NOTPEOUTEIIMY;

I') BCE BBIIIENIEPEUNCIIEHHOE. |

[1K-1

310

81.

Yewm pazmuuarorcst PEST- u SWOT-ananussi:

a) SWOT-ananu3 no3BoJisieT CUHTE3UpoBath pe3yibraTel PEST-
aHaJIM3a KaK BHEIIHEH, TaK U BHYTPEHHEW CpeJibl OpraHu3alluu;

0) npenmerom SWOT-ananu3a BBICTYIIAET KaK BHEIIHSS, TaK U BHYT-
peHHsIs cpeia opranu3anuu, a npeamerom PEST-ananusa - Tonbko ee
BHEIIIHSS MAaKpPOCPea;

B) SWOT-ananu3 npeacrasisieT co00i aHanu3 CHUil U Cl1abocTel opra-
Huzanuu, a PEST-ananms - ee BO3MOKHOCTEH U BHEIIHUX YTIPO3;

r) PEST- u SWOT-ananu3 He HMEIOT pa3Inyuii.

[1K-1

310

82.

Crparernyeckas eguHuLa OU3HEcCa — 3TO:

a) COBOKYITHOCTB NMOTPEOUTENCH, XapaKTePHU3YIOLIAsICsl OJTHOTUITHOM
peakiuen Ha npeiaraéMslid IPOIYKT U KOMILJIEKC MAPKETHHTA;

0) COBOKYNHOCTb OM3HEC-€IMHUL], TPUHAAJIEKAIIA OTHOMY U TOMY
e BJIAJICIIBILY;

B) BHYTpH(UPMEHHAs OpraHU3alMOHHAs SANHHIA, OTBEYAIOIIas 32
BbIPa0OTKY CTpaTEruu MpearnpusaTHs B OJJHOM WM HECKOJIbKUX Cer-
MEHTax LEJIEBOr'0 PhIHKA;

r) cepa AesTeTbHOCTH, OPTaHU3AIIMOHHO MPE/ICTaBICHHAS (PYHKIIHO-
HaJIbHBIMHU CTPYKTYPHBIMHU IOAPA3ACICHUSAMH, KOTOPBIE CIIELIUAIIA3U-
PYIOTCSI Ha BBIIIOJTHEHUH ONPEJIEIEHHbBIX (PyHKINN

[K-1

310

83.

Crparernyeckuii MEHeKMEHT 3TO:

a) JeSTeNIbHOCTh 110 00ECIEUeHNIO pealln3alty 1esiel npeanpusi-
THUSI, TIO3BOJISIONIAs MPEANPHUITHIO ONTUMAIBHO MCIIOIB30BaTh CYIIe-
CTBYIOIIMI TOTEHIIMAl M OCTAaBaThCSl BOCHPUUMYMBHIM K BHEIIHUM
TpeOOBaHUSM;

0) TpoIiecc MPUHSITHS PEIICHUI Ha BBICIIIEM YPOBHE OpTaHM3aIlH-
OHHOW HepapXuy,

B) NeSITeThbHOCTh TI0 WHTETPALMU, KOOMEPAIMH M PYKOBOJCTBY
Pa3IMYHBIMH BUJIAMH (YHKIIMOHAIBHOM NEATENTbHOCTH ISl IOCTHXKE-
HUS OOIINX TeNIeH MpennpusTus,

r) YPOBEHb JIEATENBHOCTH MO PYKOBOJCTBY M KOHTPOJIO 3a Jies-
TEJIHHOCTHIO IPEATPHUSTHS.

[K-1

310

84.

(I)YHK]_[I/II/I CTPATCTUYCCKOI0 MCHC[’KMCHTA:
a) ITAaHUPOBAHUC, MOTHBAallWA, KOMMYHUKaIWA, KOHTPOJIb,

[K-1

310
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0) MJIAHUPOBAHUE, aHAJIN3, KOMMYHHKAIIWs, KOHTPOJIb,

B) IUTAHUPOBAHKE, OPTaHU3aIHsL, MOTUBAIIHS, KOHTPOJIb;
r) IUIAHUPOBAHKE, OpraHu3alysl, aHaJIn3, KOMMYHUKALUS.
85. Cpena opranu3zanuy J€auTcs Ha:
a) OIIEPATUBHYIO, BHEIIHIOIO, BHYTPEHHIOIO,
0) BHYTPEHHIOK0, OOIIIYI0, ONEPATHBHYIO; TK-4 312
B) BHYTPEHHIOI0, OOIIYI0, BHEIIIHIOIO;
r) BHYTPEHHIOI0, OIIEPAaTUBHYIO, CTPATETHYECKYIO.
86. OpranuzalioHHas KyJabTypa 3TO:
a) psAa o0IIKX JUIs BCEX LEHHOCTEN M yOexAEeHUH, KOTOpbIE BIU-
A10T Ha 3()(PEeKTUBHOCTH (POPMHUPOBAHUS U peaTU3aLUK CTPATETrny,
0) cucremMa, oObenuHsIOmAas (HopMalbHYI0 U He(hOpMaIbHYIO
CTPYKTYDEL [K-1 310
B) ¢bopmansHOE BeIpaskeHHe (punocodun opraHuzanum;
r) COBOKYIHOCTb XapaKTEPHBIX MPU3HAKOB NPEANPUITUS B TOM
BU/JIE, B KAKOM OHU BOCIIPMHUMAIOTCSI U OLIECHUBAIOTCS €r0 pa0OTHHUKA-
MH.
87.  |Cocrasinstonye 00IIeoOpraHn3aliOHHOTO MOTEHINANA!
a) (GYHKIMOHATIBHBIN U OpraHU3aLMOHHBIH;
0) YIPABJIEHYECKUH ¥ OPraHU3alliOHHBIH; TK-1 310
B) (GYHKLIMOHATIBHBIN U yIIPaBIEHUYECKUH;
r) IIPOU3BOJICTBEHHBIN U YIIPABICHYECKHM.
88.  |OCHOBHBIE CTpaTeruu MajblX Gupm:
a) CTpaTeruy ONTUMAIBHOIO pa3Mepa;
0) CTpaTerus y4acTusi B IpOAYKTE KPYIHON GUPMBI, IIK-1 310
B) cTparerus pocra,
r) CTpaTerusi KOupoBaHMUsL.
89. Crparernyeckasi 30Ha X035HCTBOBaHUS 3TO:
a) BHYTPHOpPraHU3allMOHHAsl €JMHMIIA, OTBEYAIOIIAs 32 BBIPAOOT-
KY CTpaTernyecKux MO3ULHNMT;
0) OTIENbHBI CETMEHT OKPY)KECHMsI, Ha KOTOPBIM INpeanpUsTHe
uMeeT (MM XOUeT MOJIYYUTh) BBIXOJ; TK-1 310
B) XapaKTepUCTHKA KOHKPETHON CTPATETMH IMPENNPUSITHS, OIpe-
JIeNIo1as 0COOEHHOCTH €10 MPOAYKLIUU;
r) BBIPAKEHUE 3aKOHOMEPHOCTEHN MOCTPOEHMS, PUCYIIHUX CTPYK-
Type NPEeIIPUSITHSL.
90. CrpaTerndyeckuil X03sHCTBEHHBIM LIEHTP ITO:
a) Ipynna Ha NpeANpUsTHH, XapakTep pabOThl KOTOPOW BIMSET Ha
(dbopMHpOBaHUE Yy HUX CIEHU(PHUECKON, OTIMYHON OT IPYTrUX KOpIO-
PaTUBHOMN KYJIbTYpHI.
0) YPOBEHB JEATEIBHOCTH IO PYKOBOJCTBY M KOHTPOJIIO 3a JI€sl-
TEJIbHOCTBIO MPENPUSITHS, IK-1 310
B) 9JIEMEHTHI YIpPaBJIeHUs, O0bEJMHEHHBIE B MEXaHHU3M, JArOIIUi
BO3MOXXHOCTb JIOCTHTaTh MTOCTABJICHHBIX LIETIEH;
r) BHYTPHOpPraHU3allMOHHAsl €JMHMIIA, OTBEYAIOIIas 32 BBIPAOOT-
Ky CTpaTern4ecKux
MO3ULUI NPEANPUATHS B OJHON WM HECKOJIBKUX 30HaX XO03HCTBOBA-
HUS
91. |Korma Obln1 BBeJeH B OOMXOJ TEPMHUH «CTpPATErHUECKOe YIpaBiie-
HUE»?: [K-1 310

a) Ha cteike 1960- 1970 rr;
6) Ha cteike 1910 -1920 rr,
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B) Ha cteike 1980- 1990rT;
r)11 na creike 1950- 1960 rr.

92.

B 3aBucumocTtu oT creneHu AuBepcU(UKAIMM MPOU3BOACTBA KpPYII-
HbIE KOMITAaHUM MOYKHO Pa3OUTh Ha CIEAYIOIINE TPYIIIBL:

a) «ropAble JIbBBIY;

0) «HETIOBOPOTIIUBEIE OEreMOTHI;

B) «OBICTpBIC aHTHUJIOIIBIY;

r) «MOTYYHE CIOHBD.

[1K-1

310

93.

Bnusinue BHemHe# cpeibl Ha OpraHU3alyIo MPOSBISIETCS B ...

a) OCO3HAaHUE POJM MECTa M 3HAUEHHs OpraHu3alMy U mpucnocolie-
HUE JeATEIbHOCTH K UN3MEHEHUSIM BHEILHEH cpelibl;

0) ¢opmMupoBaHUU IIEJCH, MPOU3BOJCTBEHHOTO HAIPABIICHUS, BBISB-
JIEHUEM YCJIOBUH pe3yJabTaTUBHOCTU U 3((EKTUBHOCTH €€ (yHKLHUO-
HUPOBAHUSA, HEOOXOIUMOCTH B3aMMOJACUCTBUS C OCHOBHBIMHU (haKTO-
paMu BHEIIHEH cpeibl;

B) HCIIOJIb30BaHUEM OJIarONpPHUATHBIX YCIOBUI BHEIIHEH cpelbl B MH-
Tepecax OpraHu3ally;

r) (opMHUpPOBaHMM NPOU3BOJACTBEHHOrO0 Npo¢uis, HEOOXOIUMOCTU
HOCTOSIHHBIX U HENPEpbIBHBIX U3MEHEHUH, OCO3HAHUU CBOETO MECTa U
3HAYCHHS BO BHEIIHEM OKPYKCHHH.

[IK-4

312

94,

Y cnemHocTh B3auMOICHCTBUSL OpraHU3aliy ¢ BHEIIHEH cpenoi o0y-
CIJIOBJICHA. ..

a) BBIOOPOM KOHKPETHOU (DOpMBI B3aUMOJICHCTBUS HA OCHOBE BBISIBIIC-
HUSA PE3YJIbTATUBHOCTH,

0) Qukcammel MOIM OpraHU3alii Ha COOTBETCTBYIOIIEM TOBAPHOM
PBIHKE;

B) TOBBINICHHEM JOXOJHOCTH M YBEJIWYCHUEM JIOJIM OPTaHH3alluU B
o011eM 00bEME MPOAAK;

T') OCO3HAaHUEM POJIM, MECTa M 3HAYECHUS OPraHU3alliu KaK OTKPBITOU
CUCTEMBI B CTPYKTYpE BHEITHEH Cpelbl, TPHUCIIOCOOICHUEM JCSITeIb-
HOCTH OpraHU3aIlMi K U3MEHEHUSM BHEITHEH cpebl, HCTIOIh30BAaHUEM
0JIaroNpHUATHBIX YCIOBUN BHEIIHEH Cpelibl B MHTEpPECAX OpraHU3allMH.

[IK-4

312

95.

WNHdpacTpyKkTypa opraHu3aliy BKIOYAET AEJI0BOe U (OHOBOE OKpY-
JKEHHE, TO €CTh MUKPO — U MAKPOCPETY

a) MMKpOCpesia — 3TO MOTPEeOUTENH, OCTABIMKN, KOHKYPEHTHI, pas-
neneHue Tpyna, nuddepeHnuanys, WHTEerpamus, B3aUMOOTHOIICHUS
YYaCTHUKOB;

Makpocpeia — 3TO MOJIUTUKA U SKOHOMHKA TOCYJ1apCcTBa, TEXHOJIOTHUS
u HTII, connansHO-neMorpaduyeckue hakTopsl;

0) MUKpOcpea — 3TO KOHKYPEHTBI, IOCTAaBUINKH, TOTPEOUTENH, TOCY-
JAPCTBEHHBIE U MYHUIIMIIAJIbHBIE OPTaHbl YIIPABJICHMUS,

Makpocpe/ia — 3aKOHO/ATeIbHble U HOPMaTUBHBIE aKThl TOCYAApPCTBA,
MEXyHApO/JHbIE COTJALCHNUs, HallMOHAJIbHBIE OOBIYaM, BKYCHl U
MPEIOYTEHUsI HOTpeOUTENeH:

B) MUKpOCpeZa — LI€JIU, CTPYKTypa OpraHU3allM, TEXHOIOTHS MPOU3-
BOJICTBA, IOCTABLIUKHU, IOTPEOUTENH;

Makpocpena — noiutuka, s3konomuka, HTII n texnomorus, conuanb-
HO-JieMorpaduueckre GakTopbl;

I') MUKpOCpesia — 3TO MOCTABIIMKH, MOTPEOUTENN, TOCPETHUKHU, KOH-
KYPEHTbI, FOCY/1apCTBEHHbIE U MYHUIIUTIAIbHbIE OPTaHbl YIIPABJICHHUS;
Makpocpena — 3TO COCTOSIHME DKOHOMHUKHM TOCYJapcTBa, MOJIUTHKA
rocy/1apcTBa, HAyYHO-TEXHUYECKHM nporpecc, COIIMAJIbHO-
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neMorpadudeckue u KyJIbTypHbIE (DaKTOPBHI.

96.

BuewHue orpaHuueHuss U yCJIOBUs, BIUSIOIIME HA COCTOSHUE U pas3-
BUTHE OpPraHHU3alUu-. ..

a) OrpaHUYEHUs — 3aKOHO/aTeNNbHbIE M HOpMaTUBHbIE akThl PD u ap.
rocyJapcTB, MEXIYHAPOIHbBIE COIIAIIEHHS — TOTOBOPBI, KOHBEHIIUH;
yCIIOBHUS — KOHBIOHKTypa pbiHKa, HTII, HauvoHanbHBIE U MECTHBIE
00bIuau, BKYChl U IPEAIOYTEHHS MOTPeOUTENEH;

0) orpaHUYEeHMs] — KOHCTUTYLIMSI CTPaHbl, 3aKOHBI U KOJEKCHI rocynap-
ctBa U cyorekTa peaepannu, OOH u EBponapiament;

YCIIOBHS — CIIPOC U MPEUIOKEHUE, BHYTPEHHHE MepeMeHHbIe — -
dbepeHunanys, HHTerpanus, Cuelualn3alus;

B) OIpaHUYEHMS - 3aKOHO/ATEIbHbIE U HOPMATUBHbBIE aKThl P®D, mex-
JIYHApOJHBIE COTJIAIICHHUS

[1K-4
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97.

CrpaTternyeckuii MEHEKMEHT — 37O ...

a) 1eATEeNIbHOCTh, CBA3aHHAs C IOCTAHOBKOMW LieJeH M 3a7ay opraHu3a-
UM, TOJ/Iep)KaHNEeM B3aWMOOTHOIICHWH OpraHW3aldyd C BHEIIHEH
CpezoH, MO3BOJISIOIIME JOOMBATHCSA CBOMX L€JIeH, COOTBETCTBYIOLIMX
e BHYTPEHHHM BO3MOXXHOCTSIM U TTO3BOJISIOIIAE OCTaBaThCs BOCIIPH-
UMUUBOM K BEUTHUM TPEeOOBaHUM;

0) mpoliecc ynpaBieHUs OpraHU3alMeld, OPUEHTUPYIOLUI TPOU3BOI-
CTBEHHYIO JEATEIbHOCTb Ha 3alpoChl MOTpeOUTENeH, MOBBILIEHUE Ka-
YecTBa MPOM3BOIUMON MPOAYKIIMH U MO3BOJISIONIMNA TPUA TOM JIOCTH-
raTb CBOUX LIEJEH;

B) MPOLIECC MPHUHATHS U OCYIIECTBICHHUS CTPATETHUECKUX PEIICHUH,
LEHTPAJIbHBIM 3BEHOM KOTOPOIO SIBJSIETCA CTpaTerMyeckuil BbIOOD,
OCHOBAHHBIM Ha COMOCTABICHUU COOCTBEHHOT'O PECYPCHOTO HMOTECHIIU-
aJla OPeANpUATHS ¢ BO3MOXHOCTSIMHU U yIrpO3aMHU BHEIIHET0 OKpYKe-
HUS ¥ IO3BOJISIOIINI TOCTUTHYTh YCTaHOBIICHHBIX LEJICH;

I') MPOLIECC YCTAHOBJIECHHUS CBA3EH OpraHu3aluu ¢ OKPY)KEHUEM, I103-
BOJISIFOIIMHA TOCTUYb JKEITaeMOTO COCTOSHUS, YPPEKTHBHO U pe3yiIbTa-
TUBHO JICWCTBOBATh OPraHU3AINU U €€ MOIpa3/IeICHUsIM.

[K-1
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98.

UTO HE OTHOCUTCS K MOHITHUIO «CTPATErHs» MEHEI)KMEHTA —

a) oIpeJieIeHue OCHOBHBIX, JOJIFOCPOYHBIX LIeJel M 3ajau Mpeanpusi-
TUs, pa3paboTKa U yTBEpKIEHHE Kypca NeHCTBUIL, pacipeieieHue pe-
CYpCOB, HEOOXOJUMBIX ISl JOCTHXKEHHSI HAMEUSHHBIX 1eJIeH;

0) ycTaHOBJIEHUE Ha JJUTENIbHBIN NEPHUOJ COBOKYITHOCTH HOPM, OpHU-
€HTUPOB, HaNpaBJIeHUH, cdep, cocoOOB W MPaBUI AESATEIbHOCTH,
Pa3BHUBAIOIIMX KOHKYPEHTOCIIOCOOHOCTh OpraHU3aliH, YKPEIUISIFOIINX
MO3MILIMI0 Ha PHIHKE U TMOBBIIIAIONIUX CHOCOOHOCTh K BBDKMBAHHIO B
KOHKPETHOM CUTYAallWH;

B) KaUeCTBEHHO pa3paboTaHHas MOJEIb JTOJTOCPOYHBIX JeHCTBUI Op-
raHU3aluu, HEOOXOAUMBIX JJISl JOCTUKEHUSI IOCTABJICHHBIX LIeNel my-
TEM pallMOHAJIBHOTO PaclpeleleHHUsI UMEIOINXCS PECYPCOB;

r) oOmas KOHILENIUs AOCTH)KEHUS TJIaBHBIX LeJIed U pelIeHus Mpo-
O5eM opraHu3aldu Ha OCHOBE 3(PQPEKTHUBHOIO paclpenieieHus Heoo-
XOJIMMBIX OTPAaHUYEHHBIX PECYPCOB, JOMOJHEHHas MpOrpaMMon pe-
QIBHBIX JIeHCTBUMN, HANPaBJICHHBIX HAa MPUOOpETeHHE KOHKYPEHTHBIX
MPEUMYIIECTB.

[K-1

310

99.

CrpaTerndeckue el KOMMEpPUYECKO OpraHu3aIuy -

a) YCKOPEHHBIA POCT JI0XO0JI0B, 00JIe€ CHIIBHOE TIOJIOKEHUE B OTPACIIH,
Ha PBIHKE, pOCT 00BEMOB MPOU3BOACTBA U MPOU3ZBOAUTEILHOCTH TPY-
Aa;

[K-1

310
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0) MOBBIIICHUE Ka4eCTBA TOBAapa, MPOAYKIIMHU; pacIlIupeHrne, OOHOBIIEC-
HHUE aCCOPTUMEHTA TOBApa; POCT OTHOCUTEIHHOM J10JIM Ha PHIHKE;

B) pOCT NpHObUIM Ha BIJIOKCHHBIN KamuTall, SKOHOMHS H3JEpKEK,
YCKOPEHHBIH POCT EHEKHBIX MOCTYIUICHHUH, yIy4lIeHHe 00CITyXHUBa-
HUS KJIMEHTOB;

I') POCT OTHOCUTEIHHOM JI0JIM Ha pPBIHKE, O0Jiee CUIIbHOE M HAIEKHOE
MOJIO)KEHHWE B OTpAC/IM, MOBBIIICHHE KOHKYPEHTOCIMOCOOHOCTH Ha
pBIHKE, CHIDKEHHE M3IEP)KEK MPOMU3BOJCTBA IO CPABHEHHUIO C OCHOB-
HBIMU KOHKYPEHTaMH, yJIy4llleHHe OOCITyKHUBAaHUS KJIMEHTOB U MOBBI-
[MICHUE Y HUX pelyTalluy IPEAIpUSITHS.

100.

CucremMa CTpaTErnyeCcKOro MIaHUPOBAHUSA ITO:

a) YIIPaBICHYECKAs CUCTEMA IUIAHUPOBAHMS, OCHOBAaHHAs HA DKC-
TPaNoJsLUY UCTOPUYECKHU CIIOKUBILNXCS TEHIECHIUHN U NIPEAJIOKECHUH,
YTO 3TH TEHACHIIMH HE TPETEPIAT CePbEe3HBIX U3MEHEHUH B OyyIem;

0) yIIpaBJICHYECKasA CUCTEMA IUIAHUPOBAHKS, OCHOBAaHHAs Ha aHa-
JIN3€ UCTOPUYECKH CIIOKMBIIMXCS TEHIACHIMH M pa3paboTke Mep IO
BO3JCICTBUIO HA 3TU TEHIEHLUU C LIEJIBI0 UX U3MEHEHHUS B HY)KHOM
HallpaBJICHUU,

B) yIpaBJICHYECKass CHUCTEMa I[UIAHUPOBAHUsA, OCHOBAHHAs Ha
IIPUMEHEHNH [TPUHIUIIOB OIIEPATUBHOTO TUIAHUPOBAHNS,

r) yIpaBJICHYECKas: CUCTEMA IIJIaHUPOBAHMS, OCHOBaHHAs HA IIPU-
HATHHA PYKOBOJCTBOM CTPAaTE€rMYECKUX PELICHUN HA OCHOBAaHUU IPO-
THO30B U IIPEIJIOKECHUIA.

[1K-1
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101.

['maBHOE paznuyuue MEXay IOJTOCPOYHBIM M CTPATETHUECKUM ILUIaHU-
POBaHUEM COCTOMT:

a) B TPAKTOBKE IPOLLIOTO;

0) B TPAKTOBKE HACTOSIIIETO,

B) B TPAaKTOBKE Oy IyIero;

r) B TPAKTOBKE 1€l MPeIIpUsSTHSL.

[K-1

310

102.

[TonHBIN OUKIT CTPATETMYECKOTO MEHEIKMEHTa COCTOMT M3 MPOCTHIX
IIUKJIOB!

a) peann3anuu, KOHTPOJI, SKCTPAIOJIALMOHHOTO TUIAHUPOBAHUS,
IUTAHUPOBAHMS TPEAIPUHIUMATENbCKON 1€ TeNbHOCTH;

0) dbopmynupoBaHus IIeJIel, aHallW3a IMOCJIEACTBUHN, OIEHKU pe-
3yJIbTaTOB, IPOTPAMMHUPOBAHMS;

B) (dbopMynupoBaHUs L€, BBIBICHHE OMAaCHOCTEH U BO3MOX-
HOCTEH, aHalTu3a TeHICHLIUH, OLIEHKH Pe3y/IbTaToB;

r) BBISIBIICHHE OITACHOCTEH W BO3MOXXHOCTEH, BBISIBICHHE AIbTEP-
HAaTHUB, IPOrPaMMUPOBAHMsI, OLIEHKU PE3YJIbTaTOB,

[K-1

310

103.

OGmas cpena 3To:

a) YPOBEHb BHELIHEW Cpeipl OpraHU3alliy, COCTOSIIIUN U3 KOM-
MOHEHTOB, KOTOPbIE XapaKTepU3yloTcs TI00albHBIMU MaclmTabaMu U
UMEIOT cJ1a00e BIMSHUE Ha MEHEDKMEHT OpraHu3alllu;

0) YPOBEHb BHEIIHEH OpPraHW3allMOHHOW Cpebl, COCTOAIIMN U3
KOMIIOHEHTOB, OKAa3bIBaIOIIMX HEMOCPEICTBEHHOE BIIMSHHME Ha Me-
HEPKMEHT OpTraHU3allly;

B) YPOBEHb BHEUIHEW Cpeipl OpraHU3alliy, COCTOSIIIUN U3 KOM-
MIOHEHTOB, KOTOPHIE HE BIUAIOT HA MEHEKMEHT OpraHu3alluu,

') YpOBEHb BHELIHEH cpeJibl OpraHu3alii, COCTOSIINN U3 CIETYIOLINX
KOMIIOHEHTOB: HJKOHOMUYECKUH, TEXHOJOTUYECKUI, MOTpeOUTENDb-
CKM1, IOKYIIATEIbCKHMN.

[K-1
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104.

Kakwue crparerun He OTHOCATCS K ATAJIOHHBIM CTPATETUSAM:
a) CTpaTeTruy UHTETPUPOBAHHOIO POCTA;

0) CTpaTeruu MIaHOMEPHOTO Pa3BUTHS;

B) CTpaTEruy LEJICHANPABICHHOIO COKPALIICHUS;

r) CTpaTernu KOHIEHTPUPOBAHHOTO POCTA.

[1K-1
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105.

Ha xakue sTansl pa3feisioT CTPaTernuecKyro NEPEMEHY Il aHAJIN3A:
a) CTpaTerus BO3HUKHOBEHUS, CTpAaTErusi NMPEOJOJICHUs, CTpare-
T'Usl IEPEBOOPYKECHHUS;

0) panuKaibHasg cTpaTeruyeckas NepeMeHa, OOblYHas CTpaTeru-
4yecKas MepeMEHa, HEeNpeABUACHHAs CTpaTernyeckas InepeMeHa, nepe-
M€Ha CTPATETUYECKUX BO3MOKHOCTEH.

B) CTpaTerusi NpoJ0JDKeHUs, OObIYHAsI CTpaTerHuecKas epeMeHa,
OTrpaHMYEHHAsl CTPAaTErMyecKas NEpPeMEHa, PaJuKalbHas CTpaTerude-
CKasl [IEpEMEHA, IIEPEOPUEHTALIMS OpraHU3allNY;

r) HEOKMJaHHasl CTpaTernyeckas IepeMeHa, CTpaTeruyecKas Ie-
peMeHa BO3MOXKHBIX JEMCTBHM, JnOepanabHas cTpaTeruyeckas nepe-
MEHa.

I1K-1
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106.

MeHemkep KOHIEHTPUPYET YCHIIUS Ha (OPMYIUPOBAHHH CTPATETHU.
[Tocne Toro, Kak HaWJIy4Ilasi CTpaTerusi BHIOpaHa, MEHEKEP JOBOIUT
€e 10 NMOJAYMHEHHBIX, KOTOpBIE TOJDKHBI €€ peanu3oBaTh. Kakoil u3
MOJIXOJIOB MCTIOJIb3YeT MEHEKEP VIS pealli3aluy CTPATEerHu:

a) KYJIBTYPHBIN TIOJIXO];

0) KpEaTUBHBIN MMOAXO/I;

B) KOJUTAOOPATUBHBIN TMOAXOJ;

T') KOMaHIHBINA MTOIXO].

[1K-1

310

107.

OcHOBHBIE IOJXO/IbI K COLIMAJIBHON OTBETCTBEHHOCTH MPEIIPUSITHSL:
a) MoOpaJibHble 0053aTeNbCcTBA BECTH ce0sl COLMAIbHO OTBET-
CTBEHHBIM,

0) MOBBIIIEHUE COLIMAJIBHONW 3HAYMMOCTH KOMMEPUYECKOTO Ipea-
NPUSATHS;

B) BOBJICUCHHUE NMPEANPHUITHS B PEIICHUE COLMATIBHBIX MTPOOIIEM;
r) MaKCHMHU3aIMsI TPUOBLIH.

[K-1
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108.

Cucrema yrpaBieHUs CTPATETMUECKUMU 33]1a4aMU 3TO:

a) CHUCTEMa Mep BBISBJICHHUS BO3MOXKHOCTEH KakK BHYTpPH , TaK U
BHE MPEANPUATHS;

0) CHCTEMa Mep BBISIBJICHUS TEX 3a/1a4, 32 KOTOPBIMH HEOOXOUMO
B HACTOSIIIEE BPEMSI YCTAHOBUTD JKECTKUI KOHTPOJIb;

B) CHUCTEMa MEp PAHHETO BBISBICHUS HEOXKUJAHHBIX M3MEHEHUI
KaK BHYTPH, TaK M BHE MPEANPHUATHS U OBICTPOrO pearupoBaHUS Ha
HUX,

T) CHUCTEMa MEpP PAHHEro BBISBIECHUS OTKIOHEHUH OT 3alaHHOTO

Kypca.

[K-1
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109.

B 3aBHCHMOCTHM OT THMIAa peakllMM HA HEOXXUJAHHBIE U3MEHEHUS pas3-
JIUYAKOT:

a) OIIEpaTUBHOE, AOJITOCPOYHOE U CTPATETNUYECKOE YIPABIICHMUE;
0) AKTHBHOE, PEAKTHUBHOE U IIJIAHOBOE YIIPABJICHUE;

B) nubepanabHOe, IEMOKpPaTUYECKOe U aBTOPUTAPHOE YIIPABICHUE;
r) OIIepaTHUBHOE, PEAKTUBHOE M AKTUBHOE yIIpaBJICHHUE.

[K-1
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110.

[Tepuon omepexaroIiero pocTa crpoca 1o CpaBHEHUIO ¢ MPEATIOKEHU-
€M, HOSBOJ’IHIOH.[PIIZ OCTaBIIINUMCsA Ha pBIHKe KOHKypeHTaM ITIOXKNHATh
IJIOBI CBOEH 1OOEIBI 3TO:

a) (haza aKTUBHOTO POCTA;

[K-1
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0) (haza BHEAPCHUS,;
B) ¢aza 3penocty;
T) (haza 3aMeIICHHOTO POCTAa.

111.

Kakoe neiicTBue sIBIIsSIeTCSl JUIIHUM IPHU BBIOOPE CHUCTEMBI yIIpaBJe-
HUS:

a) OnpenenuTh XapaKTEepHBIE YEPTHI, KOTOPbIEC B ONMkaimme 5-7 Jer
OyIyT ONpeAeOIUMU JJIsl OKPY>KSHUSI IPEATIPUSATHUS;

0) OTIPEJICNIUTh YPOBEHb HECTAOMIBHOCTU cpelbl Mo 3 ¢akTopam
(cTeneHp NPOYHOCTH, TEMIT U3MEHEHUH, MTPEACKA3yeMOCTh OYIYIIET0);
B) MOJIB3YSICh 3HAYEHHWEM CTENEeHHM NPUBBIYHOCTH, ONPEACIHTD,
KaKyl0 CUCTEMY JICHCTBHII clieyeT BbIOpATh,

r) Ha OCHOBaHHMH CPEIHEr0 IMOKa3aTells MPEICKa3yeMOCTH Oyay-
IIEr0 BHIOPATh CUCTEMY YIIPaBJICHHUSL.

[K-1
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112.

Crparerun auBepcu(pUIMPOBAHHOTO POCTA 3TO:

a) cTpareru OM3Heca, KOTOPhIe PEATU3YIOTCS B TOM CIIydae, eI
¢upMa 1 HE MOXKET Pa3BUBATHCS HA JTAHHOM PBIHKE C JaHHBIM IPO-
JTYKTOM B paMKax JaHHOW OTpaciy,

0) cTpaTeruu OM3Heca, KOTOpPBIE PEATU3YIOTCs TOrna, Koraa (up-
Ma HYXJIAeTcsl B MEPerpyniuupoBKe CHII IMOCIE JUITEIBFHOTO Mepruoaa
pocTa;

B) cTpareru Ou3Heca, KOTOPBIE CBA3aHBI C PACIIMPEHUEM (HPMBI
yTeM J00aBJlI€HHE HOBBIX CTPYKTYP;

r) cTpareruu OM3Heca, KOTOPbIE CBSI3aHbI C N3MEHEHUEM IPOIYK-
Ta M PHIHKA.
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113.

BausiHue BHemHe# cpeibl Ha OpraHU3alyIo MPOSBISIETCS B ...

1. Oco3Hanue poiu MecTa ¥ 3HAYCHUSI OpraHU3alMK U MPUCTIOCO0IIe-
HUE JeATEeIbHOCTH K N3MEHEHHUSM BHELIHEH Cpelbl.

2. BolsiBeHUM YCIOBUN Pe3yJIbTaTUBHOCTU U 3(PPEKTUBHOCTU Opra-
HU3AIHH.

3. Ucnonp3oBaHuy O6JaronpHUsITHBIX YCIOBUI BHEIIHEH Cpe/bl B MHTE-
pecax OpraHu3aluu.

4. ®OopMHPOBAHUY CHCTEMBI MOTHBAIIMY HA MTPEIPUSITHH.

[IK-4

312

114.

K cuiabpHBIM CTOpOHAM IIPENIPUSTHSI OTHOCSATCS:
1. IlosiBIEHHE HOBBIX KOHKYPEHTOB.

2. Huskue usgepxku.

3. YBenuueHue JOX0J0B HACETICHHUS.

4. OTCcyTCTBHE YETKO BBIPAKEHHOM CTPATErUH.
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115.

K cnalpim cropoHam npeanpuaTus OTHOCSTCS:

1. Hannuue omnbiTa B pa3paboTKe HOBBIX TOBAPOB.

2. BBICOKaSI CTOUMOCTH HpOILYKIII/II/I B CpaBHeHI/II/I C KIIFOYCBBIMHU KOH-
KypEHTaMH.

3. CHIKEeHHE NTOX040B HaCEJIEHUSI.

4. Hannuune 4eTKO BbIPaKEHHOMN CTPATETHUH.
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116.

HOJ'II/ITI/IIIGCKI/Ie Hu HpaBOBBIe, 3KOHOMUHNYECKH, COIIMAJIBHBIC 1 Ky.]'II)Typ-
HBbIE, MPUPOJHO-TeorpaduyecKue, TEXHOIOrHUYeckne (akToOpbl Mpel-
CTaBJISIOT COOOM:

[IK-4

312

117.

AHalIu3 NOJIUTHYECKUX, IKOHOMUYECKUX, COLUAIBHBIX U TEXHOJOTH-
YyecKuX (paKkTopoB — ATO:

[IK-4

312

118.

OTnenbHBI CETMEHT BHEIIHETO OKPYXKEHHUs, Ha KOTOPBIM OpraHu3a-
111 UIMEET MJIU 7KEJIAeT MOJIIYYUTh BBIXOJ — OTO
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119.

ConepHUYECTBO MEXAY KOHKYpPeHTaMU (KOHKYPEHILMs) BHYTPU OT-
paciy, yrposa IOsIBJICHHs HOBBIX KOHKYPEHTOB, YIp03a IOSBJICHHS

[IK-4
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TOBAapOB M YCIYT-CYOCTHUTYTOB (3aMEHHTEINICH), CIIOCOOHOCTh MOCTaB-
[IMKOB JTUKTOBATh CBOM YCIOBHS (CHJIa TIOCTaBIIMKOB), CIIOCOOHOCTH
MOKyIHaTeJIe JUKTOBAaTh CBOM YCJIOBHUS (CHja TMOKyHaTeNe) mpen-
CTaBJISIIOT COOOIA:

120. |Muccus npeanpuaTus — 3To:
1. ®mocodus npeAnpusITHs, ero NpeaHa3HauYeHne, CMBICI CYIECTBO-
BaHUs.
2. Kemnaemoe cOCTOSIHUE MPEANPUATUS WIH PE3YJIbTAT €ro aestenbHo-| [1K-1 310
CTH, JOCTHKUMBIN B IIpe/ieax HEKOTOPOro HHTEPBaJla BPEMEHH.
3. IlnaHn [DOATOCPOYHBIX AECUCTBUH MPENNPHUITHS IO JOCTHUKEHUIO
KOHKPETHBIX JOJTOCPOYHBIX LIEIEH.
4. Cucrema nenei npeanpusiTus.
121. |I'maBHOE pasnuuue MEXIy NOJTOCPOYHBIM U CTPATErMYECKHUM IIJIaHU-
pOBaHUEM COCTOUT:
1. B TpakTOBKE MPOULIOTO. [1K-1 310
2. B TpaKTOBKE HACTOSIIIETO.
3. B TpakTOBKE Oyay1iero.
4. B TpakTOBKE LIeNel IpeTPpUSITHSL.
122. |Crparerus MapKeTHHIra, IMpPOM3BOJCTBEHHAs cTpaTerus, (hUHaHCOBas
CTpaTerus, MHHOBAILMOHHAs CTpaTerus, crparerus ymnpasiaeHus nep-| IIK-1 310
COHAJIOM, CTpaTEervsi BHEIIHEOKOHOMHYECKOU IESATEIBHOCTH OTHOCAT-
CA K TpyIIe ...... cTpaTerum
123. |EnuHCTBO CTpaTerMyecKkux IUIAHOB U IPOrpaMM, Hay4HOCTb, LICJICHA-
NPaBJICHHOCTh, SKOHOMUYHOCTb M 3P (PEKTUBHOCTH, THOKOCTh, CO3/1a-
HUE HEOOXOIUMBIX YCIOBUH Ui peau3aliy CTpaTeruy, MOTUBALUA TK-1 310
IIEPCOHANA MPEJICTABIAIOT COOOH ....... CTPAaTErM4E€CKOro MEHEIKMEH-
Ta
124. |CTpyKTypHUpOBaHHBIN MEpapXUUYECKUN NEpeyeHb LieJiel opraHu3aluy,
B KOTOPOM LieJH 0ojiee HU3KOIO YPOBHS MOAYMHEHBI M CIIY)KaT JJIs TK-1 310
JIOCTHKEHHUS 11eJiel 6osiee BBICOKOTO YPOBHS — 3TO. ..
125. |Ecam opranusanuu Janbllle HE MOT'YT Pa3BUBAThCSA HA JAHHOM PBIHKE
C JAHHBIM IPOJYKTOM B paMKax JaHHOM OTpAaci, IPUMEHSETCS Cie- TK-1 310
Jyroliasi TpyImna CTpaTeruu:
126. |CTparernueckuii MEHEI)KMEHT 3TO:
a) JeSTeNIbHOCTh 110 00ECIEUeHNIO pealln3aluy 1esiel npeanpusi-
THA, MO3BOJIAIOIAA IPEANPUATHIO ONTUMAIBHO HCIIOJIB30BaTh CYIIE-
CTBYIOIIMN IIOTEHIMA] M OCTAaBaTbCSA BOCIPUUMYUBBIM K BHELIHUM
TpeOOBaHUSM;
0) IIPOLIECC MPUHATHA PEILICHUI Ha BBICILIEM ypOBHE opranusanu-| [1K-1 310
OHHOW HepapXuH,
B) JeATEIbHOCTh II0 HMHTErpaluy, KOOIEpalud U PYKOBOICTBY
pa3IMYHBIMU BUAAMU (YHKIIMOHAIBHON AESITENbHOCTU AJISl JOCTHXKe-
HUS OOIIUX IieNiel mpeanpusTus,
r) YPOBEHb JEATEIBLHOCTH 0 PYKOBOACTBY M KOHTPOJIIO 3a J€s-
TEJIbHOCTBIO IPEAIPUSITHS.
127. | DyHKUMH CTPATErHYECKOrO MEHEIKMEHTA:
a) IUTAHUPOBAaHUE, MOTUBAIIKA, KOMMYHUKAIUsI, KOHTPOJIb;
0) IUTAHUPOBAHUE, aHAIN3, KOMMYHHUKAIUs, KOHTPOJIb, TK-1 310
B) IUTAHUPOBAaHUE, OpraHU3asl, MOTUBALIUA, KOHTPOJIb;
r) IUTAHUPOBAHUE, OpraHu3anys, aHaJIn3, KOMMYHHUKAIIHSL.
128. |Cpena opraHu3aIiy JACTUTCS Ha: TIK-4 312
a) OIIEpAaTUBHYIO, BHEIIHIOK, BHYTPEHHIOIO,
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0) BHYTPEHHIOIO, OOIIYI0, ONIEPaTUBHYIO;
B) BHYTPEHHIOI0, O0IIIYI0, BHEIIHIOIO;
r) BHYTPECHHIOKO, OTIEPATUBHYIO, CTPATETUYECKYIO.

129.

Opranu3zandoHHas KyJabTypa 3To:

a) psa oOImMX TS BCeX IEHHOCTEH M YOeKICHHIA, KOTOPhIC BIIH-
10T Ha 3((HEeKTUBHOCTH (POPMHUPOBAHUS M pEATU3aUH CTPATETUH,

0) cuctemMa, oObeauHsOmas GopMaIbHYIO M HeopMaIbHYIO
CTPYKTYPBIL;

B) (dhopmasibHOE BBIpakeHHE PUI0coGUn OpraHu3aIum;

r) COBOKYITHOCTh XapaKTEPHBIX MPHU3HAKOB MPEANPHUATHSI B TOM
BHUJIC, B KAKOM OHU BOCIIPHHHUMAIOTCSI ¥ OLICHUBAIOTCS €r0 pabOTHHKA-
MU.

[K-1

310

130.

Paznuunnie BApUAHTBI CTpaTerHﬁ, IMO3BOJIAIOIIUE AOCTHYb CTpaTeru-
YCCKUC LCIIN OpraHu3alu, KOTOPLIC PACCMATPUBAIOTCS HA 3TAIIC BbI-
6opa CTPATCrun, Ha3bIBAIOTCA ...

[1K-1

310

131.

Hanuuune y opranmsanuu yHUKaJIbHBIX XapaKTEPUCTUK, BBITOJHO OT-
JIUYAKOLUX €€ OT APYTMX aHAJOTMYHBIX OPraHU3alUNi-KOHKYPEHTOB Ha
PBIHKE — 3TO ...

[K-1

310

132.

Crpateruss MapKeTHWHIa, MPOU3BOJCTBEHHAs] CTpaTerus, (uHAHCOBAs
CTparCrusa, MHHOBAIIMOHHAA CTpPATCTHA, CTPATCTHA YIIPABJICHUA IICP-
COHAJIOM, CTPATETUsl BHEIITHEAKOHOMUYECKOU IEATEIHbHOCTH OTHOCST-
CA K TPYIIE ...... CcTpaTerum

[K-1

310

133.

EnvHCTBO CTpaTernyeckux IUIAHOB U IPOrpaMM, HAYYHOCTb, LI€JIEHa-
NPaBJICHHOCTh, SKOHOMUYHOCTh M 3((EKTUBHOCTH, THOKOCTh, CO3/a-
HUE HEOOXOIUMBIX YCIOBUU I peaau3aliy CTpaTeruy, MOTUBALUA
nepcoHaJIa MPeICTaBIsA0T co00il ....... CTPATETNYECKOr0 MEHEIKMEH-
Ta

[K-1

310

134.

CTpyKTypHpOBaHHBI HEpPApPXUUECKHUI TEpeUeHb 1eJiel OpraHu3alu,
B KOTOPOM IIeNu O0Jiee HU3KOTO YPOBHS MOMYUHEHBI U CIYXAT IS
JIOCTHKEHHUS 11eyiel 0osiee BBICOKOTO YPOBHS — 3TO. ..

[K-1

310

135.

Ecin opranusanyu Jajibllie HE MOTYT Pa3BUBATHCSA HA JTAHHOM PBIHKE
C JAHHBIM IPOAYKTOM B paMKax JTAaHHOW OTpaciu, MPUMEHSETCs clie-
JyIollas rpymnmna cTpaTerus ... pocra

[K-1

310

136.

Ecan OopraHu3alv JAJIBHIC HC MOI'YT Ppa3BUBATbHCA HA JAHHOM PBIHKC
C JaHHBIM MPOAYKTOM B paMKaX JaHHOUN OTpaciu, IPUMEHSETCS Clie-
JIYIOIAsi TPYyIIa CTPATEeTuii ... pocTa

[K-1

310

137.

[TonuTHYeCcKKe U MPaBOBBIC, YJKOHOMHUECKH, COIUAIBHBIC U KYJIbTYP-
HbIE, MPUPOJHO-TeorpaduyecKkue, TEXHOIOrHueckue (akTopbl Mpes-
CTaBJIAIOT COOOM:

[K-1

310

138.

Ananus IIOJIMTHYECKUX, O9KOHOMHUYCCKUX, COIMHMAJIBHBIX WM TEXHOJIOT'H-
4eCKHUX (aKTOPOB — ATO:

[K-1

310

139.

OTnenbHBI CETMEHT BHEITHETO OKPY>KEHMS, HA KOTOPBIM OpraHu3a-
U] UMEET WJIM XKeJlaeT MOJYYUTh BBIX0J — 3TO (3 cj0oBa)

[K-1

310

140.

Ecan OopraHu3alri JaJIbIIC HE MOTYT pa3BHUBATHCA HAa JaHHOM PBIHKC
C JAHHBIM IPOJIYKTOM B paMKax NAaHHON OTpaciu, NpUMEHsSeTCs clie-
JIYIOIIAsi TPy CTPATETHi ... pocTa

[K-1

310

141.

[ToHsTHE, pacKpBIBAIOIIEE CMBICI CYIICCTBOBAHHUS OpraHU3allMd U
ornpeensionee chepy ee AeITeIbHOCTH — ITO

[K-1

310

142,

OTka3 OT pacCMOTpPEHUs JAOITOCPOYHBIX MEPCIEeKTUB OU3HECA B TOJb-
3y MaKCHUMAaJIbHOI'O IOJyYEHHUS 10XOJO0B B KPAaTKOCPOYHOM NEpCIHEK-
THBE MPEJIIoJIaraeT CTPaTerus

[K-1

310
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143. |OmacHOCTh 4ero-amdo, BO3MOKHOCTh YOBITKA WM yiiepOa, IeHCcTBUE
HayJady, TpeOyIolee CMEIOCTH U MPEANPUUMUYUBOCTH B HAJEK/IE HA TK-1 310
CYACTJIMBBINA UCXOJ - ITO
144. |HemoctaTouyHOCTh CBeJEHUN 00 YCIOBHUAX, B KOTOPBIX OYyJIET MpoTe-
KaThb 3KOHOMHYECKAs JI€ATEJIbHOCTh, HU3Kasl CTENEHb IPEICKa3yeMo- TIK-1 310
CTH - 3TO
145. |Crioco0 CHMKEHUS! OTPHUIATEIbHBIX MOCIEACTBUN HACTYIUICHUS PHC-
KOBBIX COOBITHM, COCTOSIILMII B TOM, YTO npeanpuHuMarens cosmaer | I1K-1 310
o0oco06yeHHble (OHABI BO3MEHICHHs] YOBITKOB 3a CUET 4acTH co0-
CTBEHHBIX O0OOPOTHBIX CPEJCTB
146. |Kak Ha3piBaeTcs mpolecc pa3padOTKH MOCIEA0BATENbHBIX IIaroB,
HAIPaBJIEHHBIX HA JOCTHXEHHUE JOJITOCPOYHBIX LIEJIEH, ONpeIeICHHBIX MK-1 310
BBICIIMM PYKOBOJCTBOM IPEANPUATHS?
147. | BeposATHOCTB MOTEPH U BEPOSITHOCTH TOTO, YTO ITH ITOTEPH He npeBbl-| [1K-1 310
CSAT OMPEICICHHBIN YPOBEHB (PyOeK) — 3TO ... pUCKaA
148. |MeTroapl KOMIIEHCALMU PUCKOB — CBSI3aHbI C CO3JaHHEM MeXaHu3MoB| [IK-1 310
...OMAaCHOCTH
149. |HaGop mpoexToB WK MporpamMmm, 00beIMHEHHBIX BMECTE C LENbI0 (-
(EeKTUBHOTO yMpaBieHHs M JOCTH)KEHUS CTpPATeTHYECKHX LeJei, a TK-1 310
TaKXe JIeSITEIbHOCTD 10 UX 00€CIeUEHHIO — 3TO:
150. |/leATenbHOCT, MO OOECHEYEHUIO pealu3alluyd LeJed MpearnpusiTus,
[MO3BOJIAIONIAsA MPEANPUATHIO OITUMAIBHO MCIIONBL30BaTh cymecTtBy-| IIK-1 310
0NN TTOTEHIIMAT U OCTaBaThCs BOCIPUUMYHMBBIM K BHEUTHUM TPeOO-
BAaHUSIM — 3TO. ..
5.3.2.2. Bonipocsl AJ1s1 YCTHOTO 0lpoca
Ne Copepxanue Kommne- NAK
TeHIUA
1 Crpareruun auBepcupuKalny. [1K-1 310
2 DTalOHHBIE KOPIIOPATHUBHBIE CTPATETHH POCTA. [1K-1 310
3 AHanu3 npobieM CTpaTernyecKoro MEeHEHKMEHTa OpraHH- TK-1 310
3a1uu.
4 Crparernueckuii aHaJIu3 U3JIEPKEK MPEANPUATHS U LeN0Y- TK-1 310
KU LIEHHOCTEH.
5 Meronbl peajii3anuu OTpacieBOro aHaJIn3a. I1K-4 312
6 Ponpb kimtoueBbIX akTopoB ycrexa B pa3paboTKe cTpaTeruu TK-1 310
OpraHu3alu.
7 MeTtonbl peann3anuy HacTYNaTeNbHBIX U 00OPOHUTENIBHBIX K-1 310
CTpaTeruii OpraHu3aiumu.
8 AHamn3 U QopMHUpPOBaHUE KIFOYEBBIX KOMIIETEHIIMM Opra- K-1 310
HU3AIUU.
9 OCHOBHbIE HCTOYHUKHA M THUIIBI KOHKYPEHTHBIX MpPEUMY- TK-1 310
IIECTB OpraHU3aIuu.
10 | OcHOBHBIE YEPTHI U TUIIBI KOPIIOPATUBHBIX CTPATETUH. I1K-1 310
11 | Peanm3arus cTpaTeruyi HHTEHCUBHOTO POCTa Ha OBICTpoOpac- TK-1 310
TYIIEM PBIHKE.
12 | ®opmupoBaHUe CTPATETHIECKOTO COOTBETCTBUS MPHU PEaTIH- TK-1 310
3allUM CTPATErvy TUBEPCUPUKAIIIH.
13 | MexnyHapoaHas KOHKYPEHIIHS M MEXIyHapOIHbIE YKOHO- [1K-1 310
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MHWYCCKUC CTPATCTHUH.

14

Metoasl TOPT(ENHHOrO aHalu3a JUBEPCHUPHUIIMPOBAHHON

I1K-4 312

OpraHu3aly.

15 | OcobOeHHocTH cTpaTeruil pocra Ha MPEANPUATUAX MAJOro TK-1 310
Ou3Heca.

16 | IToaxombl K OIIEHKE CTPATETHYECKUX AIbTEPHATHB U BBEIOOPY IK-1 310
CTpaTeruy OpraHu3aluu.

17 CTP&TCFHHGCKHH aHamu3 JUBEPCH(PHUIMPOBAHHBIX KOMIIa- K-4 312
HUI.

18 | dakrTopsl ycrexa B pa3BUTUM HHHOBAIIMOHHBIX MIPOIIECCOB. [1K-1 310

19 | Crparermueckuil aHajaM3 MHHOBALMOHHON AKTUBHOCTHU K-4 312
OPEIIPUSATHSL.

20 | [InanupoBaHue cTpaTeruii ”HHOBALIMOHHOTO Pa3BUTHSL. IK-1 310

21 | Metonbl MOBbILLICHNUS 3¢ PEeKTUBHOCTH peau3alii HOBBIX TK-1 310
TEXHOJIOTHH.

22 | Opranu3annoHHbIe (HOPMBI HHHOBAIUIA. [1K-1 310

23 | Ctparernyeckuii aHajanM3 WMHHOBALIMOHHOM aKTUBHOCTH TK-4 312
OPENPUATHSL.

24 | Dranbl pa3pabOTKH MHHOBAIIHIA. [1K-1 310

25 | Ctparernun KOHKYPEHTHOH OOpBOBI B PacTyLIMX OTPACIAX TIK-1 310
IPOMBIIIJICHHOCTH.

26 | CounanbHO-TICUXOJIOTHYECKas OlleHKa 3(PPEKTHBHOCTH. IIK-1 310

27 | DKOHOMHYECKHE MTOKa3aTeNy OLICHKU MEePCIEKTUBHOCTH MH- K-1 310
HOBAIIMOHHBIX MIPOEKTOB.

28 | Crtpareruss W OpraHu3alMOHHas KyJbTypa MpeanpusTUs TK-4 312
(upmsr).

29 | OcobGeHHOCTH CTPaTEerMyeckoro IUIAHUPOBaHMS Ha JTUBEp- K-1 310
CHU(HUIIMPOBAHHBIX MPEANPUATHUSX.

30 | Crpareruun KOHUKypeHTHoﬁ 060pb0BI B MeEpuoJ IMepexoja K TK-1 310
POMBITIIJICHHOH 3PEJIOCTH.

31 | AHanu3 pa3IMYHBIX MOAXOJO0B K pa3pabOTKe CTpaTernd B IK-1 310
Pa3JIMYHbBIX OPTaHU3AIMIX.

32 | CymHOCTh CTpaTerud, OTIMYHTEIbHBIE OCOOCHHOCTH pa3s- K-1 310
BUTHSI CTPATETUU NPEATIPHUSITHS.

33 | UadopmanmonHoe W OpraHU3alMOHHOE OOecTeueHHne CH- MK-1 310
CTEMBbI CTPATErMYECKOT0 TIIAHUPOBAHMSIL.

34 | IlpuurHBI HEOOXOAUMOCTH JIOJITOCPOYHOTO IIIAHUPOBAHUSI. [K-1 310

35 | Ponp cTpaTernueckoro IjiaHMPOBAHUS B CUCTEME yIIpaBlie- MK-1 310
HUS! IPEITPUITHEM.

36 | OcobeHHOCTH CTPaTErMYeCKUX PELIeHUH. I1K-1 310

37 | CyurHocTs ¥ 11esi nopT(dhenbHOro aHanusa I1K-4 312

38 | IIpouenypa npoeacanss SWOT-ananm3za. I1K-4 312

39 | Onpenenenue cuibl KOHKPETHBIX BO3MOXKHOCTEH U yrpo3. I1K-4 312

40 | OmeHka ynpaBlIeHYECKOTO MTOTSHITHANIA. [TK-1 310

41 | AHanu3 KOHKYPEHTHOTO OKPY>KEHHUSI. I1K-4 312
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5.3.2.3. 3agaum Jisi NPOBEPKHU YMEHUI U HABBIKOB

Conep:xkanue

Komme-
TeHIUA

WK

CrtpykTypa KOpHOpaTHBHOTO MOPT(dEIss OpraHu3aiuy MpeIcTaBIcHa B
tabmune. [locrpouts MaTpuny BCG u BeIpaboTaTh MpaKTUYECKHE PEKO-
MEH/IALlUU 110 KOPPEKTUPOBKE KOPIOPATUBHOM CTPATETHUH.

Bup 6usHeca TPP ogprP CrouMmocTb
aKTUBOB (MIH. $)

CeTb pecTopaHoB ObicTporo 0,1 0,6 12
nUTaHua

CeTb pecTopaHoB Knacca «ITHKC» 0,04 0,22 25

CeTb aBTOCTOSHOK 0,05 0,9 15

CeTb MMHUTOCTUHHUL 0,14 1,1 13

CeTb MarasMHOB 3KOHOM - Knacca 0,07 0,8 27

I1K-4

vi12

H12

B tabnuie npuBeeHbl JaHHBIE 10 CE0ECTOMMOCTH YCITYT IPEANPUSITUS
(rocTHHHMIIBI) M AHATIOTMYHBIC TAHHBIC B CPEIHEM 110 OTPACIHU B JAHHOM pe-
ruone. [loctpouts nuarpammy Ilapero u npou3sBecTy aHau3 CTPYKTYpPbI
ce0eCTOMMOCTH YCIYTH B CPABHEHUH CO CPETHEOTPACIIEBOM.

Cratbsa 3apnnara CtoumocTb AmMopTu3aumoHHble | 3artpatbl Ha | Opyrue
3aTpar nepcoHana | KOMMyHarnbHbIX M3[epPKKN 6e30nacHOCTb | 3aTpaThbl

yenyr

Mpeanpusatue 500 100 250 100 50
(py6.)

B cpeaHem 25 25 30 15 5
no oTpacnu
(%)

I1K-1

v10

H10

Ha pucynke npencrasiena marpuiia McKinsey/GE kommannm, mpon3Bois-
ek mpoaykinto ceabekoro xo3siictsa (CXII). [Ipoanamusupyiite MaTpHIly
1 chOpMyITHPYHTE pEKOMEHIAIMKA KOMITAHUN OTHOCUTEIHLHO HaIlpaBJICHUI
HMHBECTHPOBAHUS 110 KaXKIOMY BHTY ITPOAYKIIMH, ONTHMHU3ALUHU TPOTYKTO-
BOTr'0 MOPT(eNss U MapKETHHIOBOM CTPATErHH.

Cumanex Cpeintss Crabas
exn1

exnt cxns ( '
cxna |

“a
“ =
‘

Bhicox

Cpemiss

[NpuBre<aTe t-oc

Vo

R

:

' 8

i [}
\ ‘ a
@

waas

03V B KOHKYDRH WA

I1K-4

VY12

H12

[Mocrpoiire matpuiy McKinsey/GE st koMIiaHuU, HCIIONB3YS JIAHHBIE 110 TIPO-
IOYKTOBOMY MOPT(EIIO W XapaKTePUCTHUKH PhIHKA, MPEACTaBICHHbIE B Tabmuie
3. Ilo pe3ynpTaTam, OTpa)XEHHBIM B MaTpHIIE, JaliTe PEKOMEHAANN KOMITAaHUU
OTHOCUTEJIBHO HANPABJICHUA HWHBECTUPOBAHMS, ONTHMM3ALUU IPOJYKTOBOIO
nopTdens U MapKETHHI'OBOW CTPATErHH.

I1K-4

V12
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Mox ) ITpoayxTul KoMnannu

oKazaTenb A B C
1.1 OrnocuTenbHAR 1018 PLIHKA Cpeauas Cpeauss Cpeanss
1.2 CnocoOHOCTs KOHKYPHPOBATE 110 LIeHaM H Ka4yecTBy Huskas Cpeanss Huskas
1.3 Texnonoruyeckue NpeHMyIeCTBa Buicokue Bricokue Cpeanne
1.4 MapkeTHHIOBLIE NTPEHMYIIECTRA Buicokue Cpenune Cpeanne
1.5 3nanue norpeduTesneii n puHKa Cpeanue Cpeanne Huskoe
2.1 Pa3mep puinKa i TeMnbl Buicokue Cpeanue Bricokune
2.2 Koukypenus Bricoxas Bricokas Cpeanss
2.3 [lpuObLUILHOCTE PHIHKA Cpennss Cpenuss Cpeauss
2.4 TpeGoBanns K TEXHOJIOTHAM Bricokne Huskne Huskue
2.5 bapnepsl BX0Aa-BBIX0Oa Bricokue Cpeanne Cpeanne
3 Jlona npoaykuun B 06mem nopridene npeanpusTHs 10% 40% 50%

H12

5.3.2.4. Ilepeyenn Tem pedepaToB, KOHTPOJIbHbBIX, pacueTHO-TpaduyecKkux pador
He npegycmotpensl.

5.3.2.5. Bonpochl 1J1s1 KOHTPOJIbHOM (pac4yeTHO-rpagu4ecKoii) padoThl

He npenycMoTpeHsl.

5.4. Cucrema onleHHBaHHA JOCTHKEHHS KOMIIETEHIINHA

5.4.1. OueHka JOCTHKEHHS] KOMIIETEHIIUI B X0/1€ IPOMEKYTOYHOM aTTeCTANNHU

IIK-1 Cnoco6eH 3 peKTUBHO UCIIONB30BATh METO/IbI YIPABIECHHUS CEIbCKOXO03HCTBEHHBIM
MIPOU3BOJICTBOM

WNunukatopsr noctmkenus komnerenuuu [1K-1

Homepa Bonpocos u 3agau

BOIIPOCHI 110

BOIIPOCHI K | 33[a4M K | BOMPOCHI K | KypPCOBOM
Kon Coneprxanue P P P y
9K3aMEHY | 9K3aMeHy | 3ayeTy HPOEKTY
(pabote)
(GYHKIHMU CTPATErHYECcKOro yrpaBlieHUs, 1913
310 | MeToabI MPUHSTHS CTPATETHYECKUX Pe- 1-8, ’
N 14,17-19
IICHUH;
V10 |ACTOMB30BATE  METONBI M HHCTPYMEHTBI 124
CTPaTErMueCcKOro yrnpaBJIeHUS; "
CTpaTern4ecKoe yrpapjieHUe pa3BUTHEM
H10 | 7P i P 124

CEJIbCKOXO35MICTBEHHBIX IPOU3BOJUTENIEH;

ITIK-4 CriocoGeH o1ieHuBaTh BHEIIHIOK U BHYTPEHHIO cpey GYHKIIMOHUPOBAHUS CEIIbCKO-
XO3AMCTBEHHBIX TPOU3BOAUTENIECH

WNuaukatopsl qoctrxeHust komrnereHiuu [1K-4

Howmepa BonpocoB u 3a1au

BOITPOCHI 110

Ko Cogeprane BOIPOCHI K | 3aJ[a4i K | BOMPOCHI K | KYPCOBOMY
9K3aMEHy | JK3aMeHy | 3a4eTy TIPOCKTY
(pabote)
319 |METOAbI CTPATErNYECKOrO aHAIN3a BHYT- 10-12,15-
pEHHEN 1 BHEITHEW Cpeibl OpraHnu3aIiu 16,20
coOHMpaTh ¥ IPUMEHSTh JTaHHbIE aHaIN3a
V12 |BHYTpeHHEl 1 BHEIIHEH Cpelbl OpraHu3a- 3,5-10
IIMY B CTPAaTETHYECKOM MEHE/DKMEHTE
H12 |mpuHsTHS CTpaTernyecKknx ynpabieHYe- 3, 5-10
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CKHMX PEIICHUI Ha OCHOBAaHUH aHAIIN3a
BHYTPEHHEN U BHEIIHEU CPebl OpraHu3a-
U1

IIK-1 Cnioco6en 3¢ (eKTHBHO UCTIONb30BaTh METO/IbI YIIPABICHUS CEIbCKOX03SIHCTBEHHBIM
POH3BOACTBOM

Nupukaropel noctrxkenus komnereHuuu [1K-

Homepa Bonpocos u 3ana4

1
3a7a4M s
Kox Conepraue BOTIPOCHI BOIIPOCHI pOBEPKH
TECTOB YCTHOTO OIpoca | YMEHUH H
HAaBBIKOB
(YHKIIUU CTPATETUYECKOTO YIIpaBIie- 1-2, 4-10,
HUSI, METObI IPUHATHS CTpaTeruye- 15-20, 22- 1-4,6-13,15-
310 | ckux penicHwid; 30, 38-92, 16,18-22,24-
97-127, 27,29-37,40
129-150
y]( |HCTOIB30BATE METOBI M HHCTPYMEHTHI 1
CTPaTErHYECKOTO YIIPABJICHHUSI,
1110 |CTPATErHYECKOe yNpaBIeHHe PAsBHTHEM 1

CEJIbCKOXO03SMCTBEHHBIX HpOHSBO,I[HTCJ'I@fI;

ITK-4 Crioco0eH olleHUBaTh BHEIIHIOK ¥ BHYTPEHHIO Cpey (D YHKIIMOHHUPOBAHUS CEIIbCKO-
XO35IIICTBEHHBIX TPOU3BOJIUTENCH

Nupukaroper noctrxenus kommnerenauu [1K-

HOMepa BOITPOCOB U 3a1a4

4
3aJa4u JJIs
Kon Conepranue B:;Igr(:)(:pl BOMPOCHI HpOBel?’KI/I
YCTHOTO OTIpoca | YMEHUHU U
HaBBIKOB
METO/IbI CTPATETMYECKOT0 AHAJIN3a BHYT- 3, 11-14, 51417 2328 37-
312 |peHHElN ¥ BHEUIHEW Cpebl OpraHu3aliu 21, 31-37, - 3’9 4 i '
93-96, 128 '
coOUpaTh U IPUMEHSTH JaHHBIC aHATN3a
V12 |BHyTpeHHEe! 1 BHEIIHEH cpeibl OpraHu3a- 2-4
I[UH B CTPATETUYECKOM MEHEIKMEHTE
MIPUHSTHS CTPATETUICCKUX YIIPaBJICHYC-
1o |CKIX pelleHni Ha OCHOBaHUM aHAN3a 9.4

BHYTPEHHEN U BHELIHEW CPEbl OpraHu3a-
U1
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6. YueOHO-METOAUYECKOE 00ECIIEUeHNE TUCIIUTLIAHBIL.

6.1. Pexomenayemasi iureparypa.

Tun pexomeH-
A

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHME, IO/
U MeCTO U31aHHUA)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKe

1

2

3

2.1. YueGHbIE
U3 IAHUS

AntonoB I'. JI. Ctparerndeckoe ynpaBieHUe OpraHu3alneit
[anekTponHHBIN pecypc]: YuebHoe nocodue / I'. JI. AHTOHOB, B.
M. Tymum, O. I1. IBanoBa; HoBropoackuii rocyiapCTBEHHbIN
yHUBepcuTeT uM. Spociasa Myzaporo; HCTUTYT NOBBILLIEHUS
KBaJIM(UKAMU U TPO(ECCUOHATBLHOM MEePEenoAroTOBKH KaJpoB
- Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M",
2020 - 239 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=354671

Eropmmn A. T1. Ctparernyeckuii MEHEIKMEHT [3JIEKTPOHHBIN
pecypc]: YueOnuk / A. I1. Eropmun, U. B. I'ycbkoBa - Mocksa:
00O "Hayuno-m3narensckuii ieatp MHOPA-M", 2023 - 290
c. [BU] [OBC 3nanmym]| URL:
https://znanium.com/catalog/document?id=428672

Jlaneirun 1O. H. Ctparernueckuii MEHEIPKMEHT [3JIEKTPOHHBIN
pecypc]: Yuebnoe nocodue / FO. H. Jlansirun - Mocksa: OOO
"Hayuno-u3narensckuit neatp MHOPA-M", 2022 - 208 c. [DU]
[9bC 3nannym] URL:
https://znanium.com/catalog/document?id=414225

Ponuonora B. H. CtpaTernueckuii MEHEHDKMEHT [JIEKTPOHHBIM
pecypc]: Yuebnoe nocodue / B. H. Pognonosa - Mockga: 13-
natensckuit Leatp PUOP, 2020 - 106 c. [OU] [9BC 3nanuym]
URL.: https://znanium.com/catalog/document?id=352581

Tomricon A. A. Ctparernueckuii MeHe)KMEHT. VIckyccTBO
pa3paboTKU U peau3aliy CTPAaTeruu [IEeKTPOHHBIN pecypc]:
YuebHuk 115 By30B: Yueouuk / A. A. Tomrcon, A. JI. Ctpuk-
nenn, JI. I'. 3aiiues, M. 1. Cokonoa; MockoBCKui rocynap-
CTBEHHBI HHCTUTYT MEKyHApPOIHBIX OTHOIIEHUH (YHUBEPCH-
TeT) MuHuncrepcTBa nHOCTpaHHbIX 1ei Poccuiickoit denepanun
- Mocksa: U3narensctBo "FOHUTU-JIAHA", 2017 - 576 c.
[OU] [9bC 3nannym] URL:
https://znanium.com/catalog/document?id=341675

2.2. Meroanue-
CKME U3IaHNA

Crparerndyeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]: MeTo-
JTMYECKUE PEKOMEHIALINH 110 CAMOCTOSITETIbHON paboTe 1is
oOyuaronuxcs 1o HamnpasiaeHuto noarotosku 38.03.02 Me-
HeDKMEHT npoduitio «I[Ipon3BoAcTBEHHBIN MEHEIKMEHT B
AIIK» / BopoHexckuil rocyaapCcTBEHHBIH arpapHblii yHUBEPCH-
teT ; [coct. U. FO. @enynosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHbli yHuBepcuteT, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165184.pdf

Crparernueckuii MEHEKMEHT [ DJIEKTPOHHBINA pecypc]: MeTo-
JTUYECKUE YKa3aHUS IO BRIMTOJTHEHUIO KyPCOBOTO MPOEKTA JJIS
oOyuaromuxcs mo HarnpasieHuto 38.03.02 Menemxment / Bo-
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Tun pekomeH-
Manu

IlepeyeHb U peKBU3HUTHI JJUTEPATYPbI (ABTOP, HA3BaHME, IO/
H MECTO U31aHMs1)

KoanuecTBO
JK3. B OMO-
JHOTEKe

1

2

3

POHEXCKUI TOCYJapCTBEHHbIN arpapHblil YHUBEPCUTET ; [COCT.:
E. B. 3akmenckas, U. 10. ®enynosa, T. B. 3akmesckas, T. B.
CaberoBa, H. M. IlleBuioBa, M. B. 3arso3kuH]| - Boponex: Bo-
POHEXKCKUI rOCYIapCTBEHHbBIN arpapHblil yHuBepcuret, 2021
[ITT] URL: http://catalog.vsau.ru/elib/metod/m165185.pdf

Crparerndyeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]: MeTo-
JTUYECKHe YKa3aHUs 10 OCBOCHUIO JUCHUIUIMHBI JJIsl 00y4aro-
IIUXCS 110 HarpaBiaeHuto noAroroBku 38.03.02 MenempkMeHT
npoduib «IIpousBoacTBennbiit MmenepxMeHT B AITK» / Bopo-
HEXCKUI rOCyapCTBEHHBIN arpapHblii yHUBEPCUTET ; [cocT. M.
1O. ®enynosa] - Boponex: Boponexxckuii rocyaapCTBEHHBIM
arpapusiii yausepcuret, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165186.pdf

2.3. Ilepuoau-
YeCKUE U3IaHUSL

Bectark BopoHekCcKOro rocy1apcTBEHHOIO arpapHOro yHU-
BEPCUTETA: TEOPETUUECCKHUIA U HAYYHO-TTPAKTHYECKHUH KypHaI /
Boposex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccuu u 3a pydexxom: xxypHai: 16+ - Mocksa:
®unnpecc, 1998-

OKOHOMUKA CEeNIbCKOXO035ICTBEHHBIX U NIepepadaThIBarOIUX
IpEeANPUATHI: EsxeMeCa4HbIN TEOPETUYECKUN U HAY4YHO-
HPaKTUYECKUH KypHa / MUHHUCTEPCTBO CELCKOT0 X035iCcTBa
P® - Mocksa: Pepakius xypHaia "DKOHOMHUKA CETbCKOX 035~
CTBEHHBIX U NepepadaTsiBatoluX npeanpusatuil”, 1988-
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6.2. Pecypcnl cetu UnTepHeT

6.2.1. DjeKTpOHHbIE OUOIMOTEYHbIE CHCTEMBI

Ne HazBanmne Pazmenienue

1 | Jlans https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6 | DnexrponHas budanoreka BIAY http://library.vsau.ru/

6.2.2. IlpodeccuonasibHbie 0a3bl JAHHBLIX U HHPOPMALMOHHbIE CHCTEMBI

Ne HasBanne Paszmemenue
1 |CnpaBoyHas npaBoBasi cuctema ['apaHar http://www.consultant.ru/
9 CropaBouHasi mpaBoBas cucreMa KoOHCyJIbTaHT http://ivo.garant.ru

ITmroc
3 [Ipodeccuonanbubie crpaBouHble cucTeMbl «Ko-|https:/Texakcnepr.caift/sistema-
JIEKC» kodeks
6.2.3. CaiiTtbl 1 HHGOPMaHOHHBbIE OPTAJIBI
Ne Ha3Banue Pasmenienune
®denepanbHbIi 00pa30BaTEIbLHbBIN
1 | mopran «dxoHoMuKa, COIIMOIOTHS, http://ecsocman.hse.ru/
MeHeKMEHT

2 | Cekperapb-pedepeHt https://www.profiz.ru/sr/

3 | deno-nipo https://delo-pro.ru/

4 | Bce 0 1e701pOU3BOJICTBE http://delo-ved.ru/

5 | Bee 'OCTw http://vsegost.com/
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7. MaTepuaJIbHO-TEXHMYECKOE M IPOrpaMMHoOe obecnedyeHue JUCHUIIMHbI

7.1. llomemenusi 1J151 BeJleHUs1 00Pa30BaTeJbHOI0 Mpouecca u 000py10BaHue

HanMenoBaHre moMeIIeHn# IS POBEIEHNUS BCeX BUIOB yueOHOI
NESITENbHOCTH, IPEAYCMOTPEHHON y4eOHBIM IJIAHOM, B TOM 4HCIIE
MOMEIICHUS ISl CAMOCTOSITEBHOM PadOTHI, C YKa3aHUEM MEPEUHs
OCHOBHOTO 000pyJ0BaHUsl, y4eOHO-HATISAHBIX TTOCOOHUH 1 UCTIONbB3Y-
€MOr0 MPOrpaMMHOr0 00eCTIeYeHUs

Anpec(MecTOITOIOKEHHE ) TT0-
MEIIEeHUH IS TPOBECHUS
BCEX BUOB YUeOHOH nesTenb-
HOCTH, IPEAYCMOTPEHHO
y49eOHBIM TUTaHOM (B CITydae
peanu3zanuu 00pa3zoBaTeNbHON
MPOTrpaMMBbI B CETEBON opme
JIOTIOJTHUTEIBHO YKA3bIBACTCS
HaNMEHOBAaHHE OPraHU3alnH, C
KOTOPOH 3aKJII0YEH JI0TOBOD)

Yuebnvie ayoumopuu

KommuiekT yae6Ho#H Mebenn, AeMOHCTpaIlIOHHOE 000pyTIOBaHHE U
yueOHO-HArJSITHBIE TOCOOMs, KOMIIBIOTEPHAsI TEXHUKA C BO3MOYKHO-
CTBIO MOJKIIOUeHUs K ceTn "MHTepHeT" u obecrieyeHneM J0CTyIa B
SIIEKTPOHHYIO HH()OPMALTMOHHO-00pa30BaTEIbHYIO CPEy, HCIIOIb-

3yemoe mporpammHoe obecnieuenue MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, Sunekc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @enepanus, Bo-
pOHEXKCKast 00J1acTh, TOPO-
CKOH OKpYT ropoj BopoHex,
ropox Boponex, ynuna Mudy-
puHa, 1oM 1.

Yyebnvie ayoumopuu
KommnexT yuebHoit Mmebenu, IeMOHCTPallMOHHOE 000PYIOBaHKE H
yueOHO-HATJISITHBIE TOCOOUS, KOMIIBIOTEPHAS TEXHHKA C BO3MOXKHO-
CTBIO TIOJKITIOUEHNUS K ceTn "MHTepHeT" n oOecriedeHneM JI0CcTyma B
3NIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEY, HCIOJb-
3yemMoe nporpammHoe ooecrnieueHrue MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOftice / LibreOffice,
Adobe Reader / DjVu Reader, AAunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «I"apant»,
«Koncynprant [Inrocy, UHOK Ananutuk, Statistica, AST Test

Poccuiickas @enepanus, Bo-
POHEXCKast 00J1acTh, TOPOI-
CKOM OKpyT ropoz BopoHex,
ropoa Boponex, ynuua Muuy-
puHa, oM 1.

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yueonuuii banxy)
KommnexT yuebHoi Mebenu, IeMOHCTPallMOHHOE 000PYI0BaHUE H
yueOHO-HATJISITHBIE TIOCOOUs: KOMMYTaTOp, cTeHa-kapta MUHB,
crenn [lapyc-2,1ab10 KOTHPOBOK BAIIIOT, KaccoBasi kKabMHa, padbouee
MECTO Kaccupa, 0aHKOBCKasl CTOWKa, OaHKOBCKHIA Oapbep; UCIOJIb3Y-
emoe nporpammHoe oboecnieueHre MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOftice / LibreOffice,
Adobe Reader / DjVu Reader, Sunexc bpayzep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas ®enepanus, Bo-
POHEXCKast 00J1aCTh, TOPOI-
CKOH OKpYT ropoj BopoHex,
ropoa Boponex, ynuua Muuy-
puHa, 10oM 1.

ayn. 374

Yuebnvie ayoumopuu
KommnekT yueOHOU Mebelu, TeMOHCTPAIMOHHOE 000pYI0OBAHUE U
yueOHO-HArJISITHBIE TOCOOUS

Poccuiickas ®enepanus, Bo-
POHEXCKasi 00J1acTh, TOPO-
CKOH OKpYT ropoj BopoHex,
ropox Boponex, ynuna Muuy-
puHa, aoM 1.

THomewenus ona camocmoamenvhot pabomul

KommnekT yueOHOU Mebelu, JeMOHCTPaIMOHHOE 000pyI0OBaHUE U
yueOHO-HATJISITHBIE TIOCOOUs, KOMIIBIOTEPHASI TEXHHKA C BO3MOYXKHO-
CTBIO MOJKIIOUeHHs K ceTn "MHTepHeT" u obecrnieyeHneM J0CTyna B
AJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENBHYIO CPEy, UCTIONb3Y-

emoe nporpammuoe ooecrnieueHre MS Windows / Linux (ALT

Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,

Adobe Reader / DjVu Reader, fAunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «I"apauT»,

«KoncynpranT [1arocy

Poccuiickas deneparus, Bo-
pOHEXCKasi 00J1acTh, TOPO/I-
CKOM OKpYT ropof BopoHex,
ropoxa Boponex, ynuua Muuy-
puHa, 10oMm 1.
(aym. 113, 115, 116, 119 120,
122, 123a, 126, 219, 220, 224,
241, 273 - ¢ 16.00 o 20.00),
232a
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7.2. IlporpammHoOe o0ecnieyeHue

7.2.1. llporpaMMHoOe o0ecniedeHre 0011ero HaA3HAYEHU s

Ne Haszsanue Pa3smemenne

1 | Onepammonnsie cuctembl MS Windows /Linux /Pex OC | TIK B nokanpHol cetn BTAY

9 Ilaxersr Oq)H(EHBIX npuwioxxernnii MS Office / OpenOf- K B noxaisioi cetu BEAY
fice/LibreOffice

3 HporpaMMm 1utst mpocMoTpa (aiinos AdobeReader / K B nokatsHoii cetu BLAY
DjVuReader

4 Bp_ay3epbl Sunexc bpaysep / MozillaFirefox / K B tokaibHoi cetu BLAY
MicrosoftEdge

5 | AnatuBupycHas nporpamma Drweb ES I1K B nokanbHOM cetu BTAY

6 | I[Iporpamma-apxusarop 7-Zip I1K B nokanbHO# cetn BI'AY

7 | Mynerumenna npourpeiBarens MediaPlayerClassic I1K B nokanbHoM cetu B'AY

8 | IInatdopma onnaitH-oOyuyenus eLearningserver I1K B nokanbHo# cetu BITAY

9 | Cucrema komnbtorepHoro tectupoBanus AST Test I1K B nokanbHoM cetu B'AY

7.2.2. Cnenmaau3upoBaHHOE NPOrPaMMHoOe obecrneyeHue

He Tpedyercsa

8. MexaucuunjnHapHbie CBSA3HU

JucrmruimHa, ¢ KOTOpOi HeO0XOTMMO Kadenpa, Ha koTopoii nmpenogaercs ®UO 3aBenyromiero Ka-
COIJIACOBAHHE JUCLUIUIMHA denpoii
b1.0.17 Teopust MEHEIKMEHTA ynpaBneHHi[AHHl\éapKeTHHra B 3akmeBckas E.B.
b1.B.18 Ynpasnenue B AIIK ynpaBneHHi[AHHI\IzapKeTHHra B 3akmesckas E.B.
b1.B.J12.02.01 AnTHKpU3HCHOE VYipasineHus U MapKeTHHIa B
ynpasienue B AIIK AIIK 3axmesckas E.B.
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JIMCT neproanvecKux MpPoBepoK padoyei MporpaMmbl
H MH(OPMAIHS 0 BHECEHHbIX M3MEHEHHUAX

I[OJ'DKHOCTHOC JMno, Impo-

[ToTpebHOCTH
B KOPPEKTHPOBKE yKa3a-

WNudopmanus o BHe-

BOJIUBIIIEE TTPOBEPKY: Hata HUEM COOTBETCTBYIOLIUX
9 CEHHBIX U3MEHEHHSIX
®.N.0., 10JKHOCTh pasnenoB paboyei mpo-
rpaMMBbl
3aB. xadenpoii ympanie- [IpoTokon Pabouas mporpamMmma BHECOHDL H3MCHCHIS
Hus U Mapketunra B AIIK NelO ot aKTyaJIM3UpOBaHa Ha B 43 6.1 7.1
3axkmresckas E.B. 28.05.2025 r. 2025-2026 y4. rog. T e
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