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PaGouast mporpamma y4eOHON MUCHIUILIMHBI pa3paboTaHa B COOTBETCTBUH ¢ Denepaib-
HBIM TOCyAapCTBCHHBIM 06pa3OBaTeJIBHBIM CTaHAapTOM BBICHICTO 06pa30BaHI/IS'I 10 HalpaBJiC-

Huto oaroToBku 38.03.02 MenemxkMeHT (YTBEpIKIAeH MprukazoM MuUHHCTEpCTBa 00pa30BaHUs U
Hayku PO Ne 970 ot 12.08.2020).

Pabouast mporpaMma JUCIHMIUIMHBEI YTBEPKIAEHA Ha 3aceJaHud Kadeapsl YIPaBICHUS H
mapkerunra B AIIK (mportokon Ne 10 ot 20.05.2024 r.)

3asenyrommii kadeapoi /j &4//’" E.B. 3akmeBckas

Pabouas nporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUEOHOM MPOLIECCe METOINYe-
CKOU KOMHCCHEH SKoHOMUYecKoro ¢akynpreTa (mpotokos Ne 9 ot 21.05.2024 1.).

IIpencenaresib METOAUYECKON KOMHCCHH JL.B.bpsinnieBa

Peunenszent: ['enepanbubiii gupextop OO0 «JleBuukuit Konoc» Cemunykckoro paiiona Bopo-
HeXcKoit obnact 3yokoB B.B.
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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llens u3yyeHHs QUCIUTUTMHBL — GOPMHUPOBAHUE 3HAHUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO IPUHUMATH
pelIeHHs IO KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHMS, MATEPHATIOB, (PUHAHCOBBIX CPEIICTB H
rpaduKOB JIJIsl BBITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 33IaHHOE BpeMs, B TIpe/ieiax OrKeTa u
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3yYCHHUE HAYYHO-METOJUYECKUX OCHOB CHUCTEMBI YIIPABIICHUS MPOCKTAMHU, BBIJICIICHHE
ponu ¥ PYHKIHN TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3Talax >KU3HEHHOTO ITUKJIa MPOEK-
Ta;

- 3HAKOMCTBO C OPTaHU3alMOHHBIMU (HOPMaMHU YIIPABJICHHS IIPOCKTAMH W METOJIaMHU MX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI X0/ BBITIOJTHEHUS TIPO-
€KTa;

- hopmupoBaHUe U pa3BUTHE HABBIKOB HCCIICIOBATEIIBCKOM U TBOPUYECKOUM pabOThI, IKO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer AUCIUIUIMHBI — OPTaHU3AIMOHHO-YIIPABJICHYECKUE OTHOIICHHUSI, BOSHUKAOIIUE
B IIpoIecce pa3paboTKe U peaTn3auu MPOeKTOB, (PAKTOPHI U YCIOBHS, CITOCOOCTBYOMINE (-
(EKTUBHOMY OCYILECTBIICHUIO TIPOCKTOB.

1.4. MecTo AuCHUIJIMHBI B 00pa30BaTe/ibHOI porpaMmme
JlucuuniuHa ynpaslieHUue MpoeKTaMu OTHOCUTCS K bioky 1, o6si3aTenbHOM yacTi oOpa-
30BaTeNbHON MpOrpaMMel, o0s3atenbHas auciuminia b1.0.05.

1.5. BzanmocBs3b ¢ IPYrUMH AUCHUILIHHAMMA

OcBoeHue y4eOHOM NUCHUIUIMHBI YIIPaBIEHHE NMPOEKTAaMH OCHOBBIBAECTCA HA 3HAHMSX U
YMEHUSAX, IOJIyYEHHBIX IIPU U3YUYEHUH TAKUX AUCLUIUIMH KaK TEOPUSA MEHEKMEHTA, MAPKETHUHT,
B3aMMOCBS3aHa U HE00XoauMa sl MOCIEAYIOLIEr0 N3Y4YeHUs! NUCUUILINH: YIPaBICHUE PUCKa-
MU, HUHBECTULIMOHHAs JieaTenbHOCTh B AlIK, cTparerndyecknii MEHEIKMEHT, yIIpaBICHHUE I1EPCO-
HaJIOM», aHTUKpu3uCcHoOe ynpasieHue B AIIK.
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

KoMmnerennus MNHauKaTop 10CTHKEHNSI KOMIIETeH UM
Kon Conep:xanue Kon Conep:xanue
TpeOoBaHMsI K TOCTAHOBKE IIEJIH | 3a/1a4,
Cnocoben onpenenaTb 31 ONTUMAJIBHBIC CIIOCOOBI PEIICHUS YIIPABIICH-
KpyT 3a/1a1 B paMKax YEeCKHX 3a/1a4, UCXO/Is U3 UMCIOIIUXCS pe-

OCTaBJIEHHOU U U o
OCTaBJICHHOU LEI CYpCOB M OTPaHUYCHUI

BBI6I/IpaTB OIITUMAJb-

VK-2 HBIE CIIOCOOBI HX pellIe- V1 @opMynHMpoOBaTh B paMKax IIOCTABJICHHON
HUSL, NCXOJISl U3 JICH- LIeJIM MIPOEKTa COBOKYITHOCTB 3aja4, odec-
CTBYIOIIMX IPABOBBIX MIEYMBAIOLINX €€ JOCTI)KEHUE
HOPM, MMCIOILHUXC3 pe- 11 Bri6opa onTHUMalbHBIX CHOCOOOB peLICHUS
CypPCOB H OTPaHMICHUHN 3a/1a4, Y4YUTBIBas MMEIOLIUECS YCJIOBHS, pe-

CYPCHI U OT'paHUYCHU

Oobo3nauenue ¢ maodauye: 3 — oOyuarOWUICA OOAHCEH 3HAMbB. Y — 00yUArOWUICA OO0JIHCEH
ymems,; H - obyuarowuiica 0ondcen umems HagblKU U (U1U) ONvlm 0esmenbHOCHU.

3. O0b€éM JMCUUIIMHBI M BUABI padoT

3.1. Ounas ¢popma 00y4eHHs

Cemectp | Becero
Iloxazarenu 5
OO11ast TPyA0EMKOCTb, 3.€./4 3/108 | 3/108
OO6m1ast KOHTaKTHas paboTa, 4 42,15 42,15
O6m1as camocTosiTeapHas padbora, u 65,85 65,85
KonTakTHas paboTa npu NpoBeIeHUU YUEOHbIX 3aHITHUH, B T.4. (4) 42,00 | 42,00
JIEKIIUHA 14 14,00
1abopaTopHbIe
B T.4. IPAKTHYECKasl MOATOTOBKA -
MTPAKTUICCKHE 28 28,00
B T.4. IPAKTHYECKasl MOATOTOBKA -
VH/IMBUyaJIbHbIE KOHCYJIBTAIIUH ITPH BHIMOJIHEHUH KYPCOBOTO TPOEKTA -
VH/IMBUyJIbHBIC KOHCYJIBTAIIUH TTPH BHITIOJTHEHUH KYPCOBOM PabOTHI -
CamocrosTenbHas paboTa Py MPOBEACHNUU YUeOHBIX 3aHIATUH, U 57,00 57,00
KonTaktHas paGoTa mpu MpoBeIEHUU MPOMEKYTOUHOM arrecTanuu oly- 015 015
Yaroumxcs, B T.4. (1) ’ ’
TPYIIOBBIE KOHCYIbTAIUN -
KYPCOBOW IPOEKT -
KypcoBast paboTta -
3a4er 0,15 0,15
3a4eT ¢ OLICHKOU -
9K3aMeH -
CamocrosTenbHas paboTa Npu NPOMEKYTOYHOH aTTecTaluy, B T.4. (4) 8,85 8,85
BBINTOJIHEHUE KYPCOBOTO MPOESKTA -
BBINOJIHEHUE KYPCOBON pabOThI -
MOATOTOBKA K 3a4eTy 8,85 8,85
MTOATOTOBKA K 3a4ETy C OLIEHKOU -
MOJITOTOBKA K 9K3aMEHY -
dopMa MPOMEKYTOUHON aTTECTAUN 3a4eT 3a4eT
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3.2. OuHo-3a04Hasi gopMa 00yUYeHUsA

IMoka3zarenu CeMg “p Beero

OO011ast TpyA0EMKOCTb, 3.€./4 3/108 3/108
OO0mast KoHTaKTHas padora, 4 26,15 26,15
OO6m1as camocTosiTepHas padboTa, u 81,85 81,85
E?;—I”(Fj;(THaH paboTa MpU MPOBEICHUU Y4YeOHBIX 3aHSATHH, B 26,00 26,00

JIEKLIUA 10 10,00

nabopaTopHbIe

B T.4. IPAKTHYECKas ITOJATOTOBKA -

MPaKTHYECKHUE 16 16,00

B T.4. IPAKTHYECKAs MOJATOTOBKA -

WH/IUBUyaIbHBIC KOHCYJIBTAI[UH [TPH BBIMOJIHEHHH KYPCO- i
BOT'O IIPOCKTA

WH/IUBUyaIbHBIC KOHCYJIBTAI[UH [TPH BBIMOJIHEHHH KYPCO- i
BOH pabOThI
SI/?I;\I/I,O:TOﬂTeJILHa;I paboTa mpu MPOBEJACHUU YYCOHBIX 3aHs- 73,00 73,00
KonTakTHas pabora npu MPOBEICHUU MPOMEKYTOYHON aTTe- 0,15 0,15

CTanuu 00yJaroumxcs, B T.4. (1)

IPYIIIOBBIE KOHCYJIBTAllUH -

KYpPCOBOM IPOEKT -

KypcoBas paboTa -

3a4er 0,15 0,15

3a4€eT C OLIEHKOU -

OK3aMCH -

CamocrodrenbHas paboTa MpU MPOMEXKXYTOUHOM aTTecTalMH, 885 885
B T.4. (4) ' '

BBIITOJTHCHHUE KYPCOBOI'O IMPOCKTA =

BBITIOJTHEHUE KYPCOBOM pabOThI -

MOATOTOBKA K 3a4ETy 8,85 8,85

ITOATOTOBKA K 3a4ETY C OLIEHKON -

IMOATOTOBKA K OK3aMCHY -

qDopMa HpOMe)KYTO‘-IHOﬁ arTeCTalnnun 3a4CT 3a4CT
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4. Conep:xxanme QU CHUTNIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB v N0ApPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswi ynpasierus npoekmamu.

DBoIIOLMS TEOPUN YIIpaBICHHS NMPOEKTAMH, HAy4YHbIE KOHIEenuuu. [Ipeanocsuiku nepe-
X0Jl1a K yIpaBJICHHUIO K MPOEKTHOMY MEHEKMEHTY. Pa3BuTHe METO0B ynpaBieHHs] IPOSKTaMHU.
[TonsiTHE IpOEKTa U COJEpKAHUE YIpaBIeHHS poeKkToM. OKpysKarolias cpea MpoeKTa.

CrtpykTypa mpoekTa, MpU3HAKU MPOEKTa, KiIacCupuKauus npoekToB. JKU3HEHHBINH LUK
npoekTa. [Iporecchl ympaBieHus: IpOeKTaMU: WHHUIMAIMS, [JIAHWPOBAaHHUE, UCIIOJIHEHUE U 3a-
BepiieHue. [IpuHIMNBL, MeToAsl M OCOOEHHOCTH YyIpaBieHus mnpoekTamu. CHCTeMHO-
OpPUEHTHPOBAaHHAS MOJEJb YIpaBiIeHHUs MPoeKToM. CTpaTermyeckoe, ONepaTuBHOE M HHCTPY-
MEHTAJIbHOE YIIPaBJIEHUE IPOEKTOM

Iloopaszoen 1.2. Konyenyus ynpasienusi npoekmamu.

Wuunmanus u pazpaboTka KoHuenuu npoekra. Lenu u 3agaun npoexrta. ®opma ynpas-
JICHUS TPOEKTaMHU. YTIpaBJeHHE MPOCKTaMU M yIpaBlieHHe opraHuzauusmu. [IpenumHBecTUIn-
onHast (paza mpoekrta. OleHKa XKHU3HECTIOCOOHOCTH mMpoekTa. KoHcTaranus mpenBapuTebHOTO
COJIepKAHUS TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonstue «xomanna npoektay. [Ipunnunel 3¢ dekTuBHON paboThl KOMaHAbl. CTPYKTYpPHI
yrpasieHus npoekraMu. OyHKINK y9acTHUKOB npoekTa. OpraHu3aioHHast KyJIbTypa.

PykoBOaCTBO, TMIEPCTBO, CO3/IaHUE MPOCKTHON KOMAaH[Ibl. YTpaBlieHHEe KOH(DIUKTaMU B
CUCTEME ITPOEKTHOIr0 MeHekMeHTa. [IpoekTHblil oduc.

[Tonstue «pabora». OCHOBHBIC MPUHLHUIILI BbiAeNeHUs paboThl. CTpyKTypa pazOueHus
pab6ot. [lepeBo pabor (WBS — Work Breakdown Structure). [lexommnosumms padot. IIpormecc
CTPYKTYpHU3aLlUHU MpoeKTa. MaTpula pacnpeeseHns OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTpons paboT npu peaan3aiuu npoeKTa.

Iloopa3zden 2.2. ¥Ynpasnenue pecypcamu npoekma.

[Tponeccrr ympaBiieHus: pecypcamu mpoekrta. [loHsTHe «pecypey», BUabl pecypcoB. Oc-
HOBHbIE 33/1a4M yHpaBieHus pecypcamu. OCHOBHbIE NMPUHIMIIBI JIAHUPOBAHUS PECYPCOB IMPO-
eKTa.

VYnpaBieHue 3akynkamMu pecypcoB npoekta. Cucrema pacnpeiesieHus pecypcoB MpOeKTa.
VYrpasneHnue noctaBkaMu pecypcoB mpoekTa. Beioop mocTaBiimkoB pecypca npoekra. KonTposs
3a MocTaBKOM pecypcoB. KanennapHoe miiaHupoBaHHE TOCTAaBOK PECYPCOB.

VYnpasnenune 3anacamu. Bunpl 3amacos. Touka 3aka3a nian noporosslii 3anac. CTpaxoBoi
3arac. 3aTparbl Ha (OpMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma.

Bugpsl cMeT u nopsaok ux pazpaboTku. OCHOBHbIE IPUHIUIIBI YIIPABIEHUS CTOUMOCTBIO
npoekTa. OneHKa CTOMMOCTH TpoekTa. [IpenBapuTenbHas oleHKa KHU3HECTTOCOOHOCTH/ pean3y-
emocTH npoekta. CTpyKTypa CTOUMOCTH MPOEKTa B pa3pese cTarei 3aTpaT. Bunsl 3arpar: o0s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKHE 3aTPaTh.

bromxeTnpoBanue npoekta. Buasl 0101kKeToB: NMpeaBapuUTENbHbINA, YTOUHEHHBIH. OKOH-
YaTeNbHbIH, (akTHdeckuil. MeToapl KOHTPOJIsI CTOMMOCTH MpoekTa. IlnaHoBble (OroKeTHbIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatsr — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaekc ocsoenus 3atpar (CPI).

Iloopa3zoen 2.4. Dppexmusnocmov npoekma u ee oyeHka.

Bunst s¢¢pextuBHoct npoekToB. ITokazarenu sdpdextuBHOCTH. MeToabl OLEHKH 3 -
(EKTUBHOCTH MPOEKTA U YIIPABICHHS TPOEKTAMH.
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4.2. PacnipenejieHHe KOHTAKTHOW M CaMOCTOSITe/ILHOI padoThl MPH MOATOTOBKE K
3aHATHAM 10 NOAPa3aeiam

4.2.1. Ounas ¢popma o0ydeHus

KonrakrHas pabora
Pasnensl, noxpa3aesibl IMCUUILIMHBI CP
nexkiuu | JI3 I13
Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopasoen 1.1. Ocrnoswt ynpasnenus npoekmamu. 4 4 10
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 2 6 10
Paszoen 2. Ilpoyeccel ynpasnenusn npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 9 4 10
ma.
Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma ) 4 10
Iloopa3zoden 2.3. ¥Ynpasnenue cmoumocmoto npoekma. 2 4 10
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyenka ) 6 7
Bceero 14 28 57
4.2.2. OuHo-3a04yHas popma oOyueHus
K 0
Pasznensl, nompa3zaesbl IMCUUTUIMHBI OrTaKTHL pabora CP
nekuuu | JI3 I13
Paszoen 1. Beeoenue 6 ynpasnenue npoexmamu
Iloopaszoen 1.1. Ocnosbvi ynpasnenus npoekmamu. 2 4 12
Iloopa3zoen 1.2. Konyenyus ynpagnenusi npoexmamiu. 2 4 12
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu
Iloopazoen 2.1. Ynpaenenue komanooii u pabomamu npoex- 9 2 12
ma.
Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma. ) 2 12
Iloopazoen 2.3. Ynpasnenue cmoumocmuio npoekma. 1 2 12
Iloopazoen 2.4. Ipgexmusernocms npoexma u ee oyeHka 1 2 13
Bcero 10 16 73
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4.3. Tlepedenp TeM 1 Y4€OHO-METOAMYECKOTO 00eCTIeUeHUS ISl CAMOCTOSTEILHOM pabOThI 00Y-

YaIOLUXCS
O0BéM, U
Ne Tema camoctos- Y4eOHO-MeToAnYecKoe obecreueHne (opma 0dye-
/1 | TEJIBHOM paboThI HUS
OuHas | 3a04Hast
1 CpaBHHTEIIBHBIC 1. Yopasnenue npoektamu [ DJIEKTPOHHBIN pe-
HOAXOMABI K OIpE- cypcl: MeToANMYeCcKue yKa3aHus AJi CaMOCTOSI-
ACTICHUIO  TIOHATHA | tenpHON paOOTHI 11 O0YJAFOIIMXCS 110 HAIlpaB- 10 12
(HIPOCKT». snernto moarotosku 38.03.02 Menemkment / Bo-
2 TepMHHATbHbIE, POHEKCKUI rOCYIapCTBEHHBIN arpapHblii YHUBEP-
DPa3BUBAIOLLHECH, cuter ; [coct.: C. B. Kykcun, T. B. 3akmeBckas] -
OTKpBITEIE Tpoek- | BOpoHEk: BopoHEkXCKUH rocy1apCTBEHHBIN ar- 10 12
THI. papHbIil yauBepcurer, 2021 [TIT] URL:
3 Colmanbio- http://catalog.vsau.ru/elib/metod/m164672.pdf
9KOHOMHUYECCKHUEC 10 12
I[POEKTHL. 2. YnpaneHue npoeKTamMmu [ DIeKTPOHHBIN pe-
4 o TS —— Cypc]: MeToanuYecKUEe yKa3aHus [0 OCBOCHUIO
ypoBeHb passurus | ACHHIUTHHEI 1S o6yqa101'1'1p1xc>1 o Hal'Ip"aBJ'Ie—
ynpasnenus mpo- | HHHO OITOTOBKH 38.03.02 MGHGHH(MGFT / Bo- 10 12
eKTaMH 3a pyOe- | POHEKCKHII FOCYAapCTBEHHBIN arpapHbIi yHHBEP-
e curter ; [coct.: C. B. Kykcun, T. B. 3akmeBckas] -
5 HNudopmanmonnoe . . .
OBCCIICUCHe  CH Boponex: ?OpOHG)KCKI/II/I roCy/IapCTBEHHBIN ar-
T — PapHbIi YHUBEPCHUTET, 2021 [ITT] URL: 10 12
MpOeKTaMH http://catalog.vsau.ru/elib/metod/m164673.pdf
6 Metobl MPUHATHA | 3 ApTomoB I'. JI. IIpoeKTHOE YIPABICHUE [3M1€K-
YTPABJICHACCKHX TPOHHBIN pecypc]: YueOnuk: Yueonuk / I'. /1. An-
ﬁf{i?ﬁ;ﬂn;oexg za- ToHOB, O. II. UBanosa, B. M. Tymun, 0. B. [la-
HelikuH, I1. A. Koctpomun; Hosropoackuii rocy-
JApCTBEHHBIN YHUBEpcUTET UM. fpocnasa Myn-
poro; MHCTUTYT MOBBIIIEHUS KBaTU(DUKAITUU U 7 13
npodeccCHOHANBHOM MePenoroTOBKY KaJIpoB;
Pocculickuil rocy1apCTBEHHBIN I'YMaHUTAPHBII
yausepeuteT PITY - Mocksa: OOO "HayuHo-
m3narenbekuit nentp MHOPA-M", 2022 - 294 c.
[OU] [9bC 3nannym] URL:
Bcero o7 73
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5. ®oH/1 OLIEHOYHBIX CPEACTB /JIsl MPOBEAeHNsI TPOMEKYTOYHOM aTTe-

CTallUM M1 TEKYILIEI0 KOHTPOJIsA

5.1. OTansl (popMHUPOBAHUS KOMIIETEHIUI

NuaukaTop 10CTHKEHUS KOM-
Hoapa3aen 1MCUMIIHHBI KoMmnerennus A —

31
E;fﬂ;?e?[ ;MII/;‘OCHOBLI yIpasiie VK-2 V1

HI
[Toapaznen 1.2. Konuenuus 31
YIPaBJICHUS TPOCKTAMHU YK-2 V1

HI
[Toapaznen 2.1. YopasieHue Ko- VK-2 31
MaHJI0 ¥ paboTamMu MPOEKTA. Vi

HI
[Tonpaznen 2.2. YnpasieHue pe- YK-2 Vi
CypcaMHu MpOEKTa H1
[Tonpaznen 2.3. YnpasieHue cTo- YVK-2 V1
UMOCTBIO IIPOEKTA. H1
[Tonpaznen 2.4. Db dhekTuBHOCTH YK-2 Vi
MPOEKTA U €€ OLIEHKA H1

5.2. llIkajasl KPUTECPUHA OCHUBAHUSA NOCTHKCHUS KOMIIeTeHIIM it

5.2.1. IlIkajapl OEHUBAHMSA JOCTHKEHUS KOMIIETEH NI

Bun onenku OneHku
. HEYAOBIIET- | YIOBIIETBO-
Axanemuudeckast OlleHKa I10 4-X OaJUIbHOM IIKaJje XOpOIIO | OTIMYHO
BOPHUTEIHFHO | PUTEITHHO
Bun onenku OneHku
Axanemudeckas OlleHKa 110 2-X 0aJUIBHOI IIKa-
e HE 3a4YETHO 3a4TEHO

5.2.2. Kputepuu oueHUBaHHUS JOCTUKEHUST KOMIMETEH UM

Kpurepnn onenku Ha 3adere

Orenka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

CTyaeHT BBIIOJHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOMH, OTYHMTANCS 00 WX BBINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepHajla U YMEHHUE CAMOCTOSITEIbHO PELIaTh CIOXKHbIC 3a-
JIa4X JUCIIATIITNHBI
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3auTeHo, IPOABUHYTHIN

CTyaeHT BBINONHWI BCE 3a/aHUs, MPEeIyCMOTpPEeHHbIE padoyeil mporpam-
MOM, OTYMTAICS 00 WX BBIOJHEHHH, NEMOHCTPHUPYS XOpollee 3HaHHE
OCBOCHHOI'0 MaTepuana 1 yMEHHE CaMOCTOSTEIbHO pellaTh CTaHAAPTHBIC
33241 JUCIMUITIINHBI

3auTeHo, TOPOTOBBIi

CTyaeHT BBIOJHWI BCE 3a/aHUs, MPEeIyCMOTpPEeHHBIE padoyeil mporpam-
MOM, OTUUTAJCS 00 MX BBIIOJIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOT'0 MaTepuaja U yMEHHE PellaTh CTAaHAAPTHBIE 3a1a41 AUCLUIIINHEL C
MTOMOIIIBIO TpenoaBaTens

He 3aureHo,
KOMIIETCHIIUS HE OCBOCHA

CTyneHT BBINIOJHWI HE BCE 3aJaHMs, MPEAYCMOTPEHHBIC paboueit mpo-
rpaMMOM WJIM HE OTYMTAJICS 00 WX BBINOJHEHUH, HE MOATBEPXKIACT 3HA-
HUE OCBOCHHOTO MaTepuana M HE yMEeT pemaTh CTaHAapTHHIE 3aJaqd
TMUCITATIINHEI JaKe ¢ TIOMOIIBIO TIPEToIaBaTelIs

Kpurepuu onieHkr Te€CTOB

Orenka, ypoBeHb
JOCTYKEHHUS
KOMIIETEHITHI

Onucanue KpUTepueB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopowo, MPOJABUHYTHIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun o1ieHKH yCTHOTO onpoca

OneHka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanue KpUTEpUEB

3adTeHo, BEICOKHUI

CTyIeHT AeMOHCTPUPYET YBEPEHHOE 3HAaHUE MaTepHaia, YeTKO BbhIpaKkaeT
CBOIO TOYY 3pEHHS 10 pacCMaTpUBAaeMOMY BOIIPOCY, IIPHUBOAS COOTBET-
CTBYIOIIME TIPUMEPHI

3auTeHo, MIPOABUHYTHII

CTyneHT AeMOHCTPUpPYET YBEPEHHOE 3HaHHE Marepuaja, HO JOIMyCKaeT
OTJIENIbHBIE TTOTPEITHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

CTyneHT AeMOHCTPUPYET CyLIECTBEHHbIE MPOOEIBbl B 3HAHUSIX MaTepuana,
JOIMYCKAeT OIMOKH B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CTyneHT JEeMOHCTpUPYET HE3HaHHWe MaTrepuaina, JOIyCKaeT TpyOble
OIIMOKH B OTBETAX
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Kpurepuu onieHKH perieHus 3aaad

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Orncanne KpUTEpPHEB

3a4TeHo, BEICOKHH

CTYI[eHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
IMyCKacT OIIIMOOK IIpU €€ BBIITOJIHCHHNH.

3adTeHo, IPOABUHYTHII

CTyaeHT B LEJIOM 3HAeT METOJHMKY M aITOPUTM pEIIeHHs 3a/a4d, He J0-
MMycKaeT rpyObIX OMIMOOK TP €€ BBITIOTHEHH.

3a4TeHO, TOPOTOBBIMA

CTyneHT B LIeJIOM 3HAeT METOAWNKY M aJTOPUTM pEIIeHHUs 3a/Ja4H, JOITyC-
KaeT OIMMOOK TPH €€ BHITIOJHEHWH, HO CIIOCOOCH MCIPABUTh MX IIPH TI0-
MOIIIY MPENoaaBaTels.

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTyneHT He 3HaeT METOAMKY M alrOPHTM peIICHUs 3aJadud, JOMyCKaeT
rpyOble OMMOKK TIpU €€ BBIMOIHEHUH, He CIOCOOCH HCIPaBUTh WX TPH
HOMOIIY NPENOAaBaTEIIsL.

Kpurepuu onenku pedeparon

OueHka, ypOBEHb
JOCTHKECHHUS
KOMIIETEHIIUM

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

CrpykTypa, coaepkanue u opopmiieHre pedepara MOIHOCTBIO COOTBET-
CTBYIOT IPEIBSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHUPOBKH, HCIIOJIB30BAHBI aKTyaJIbHBIE HWCTOYHHKH
WHPOPMALIMK, OTCYTCTBYIOT OopdorpapuuecKue, CHHTAKCHYECKHE U CTH-
JUCTUYECKUE OIINOKH

3a4TeHo, IPOJABUHYTHIN

CrpykTypa, copepxanue u opopmieHue pedepara MOJHOCTHIO COOTBET-
CTBYIOT MPEAbSIBISIEMBIM TPEOOBaHUSAM, 000CHOBaHA aKTyaIbHOCTh TEMEI,
JaHbl YeTKHue (DOPMYIHUPOBKH, HUCIOIB30BAHBI AKTYalbHBIE HCTOYHUKH
nH(pOpMaIUU, UMEIOTCS OTAeNbHBIe opdorpadudeckre, CHHTAaKCUIECKHE
M CTHJIMCTHYECKHUE OIIHMOKHU

3auTeHo, TOPOTOBBIi

CrpykTypa, coiepkanue u opopmiieHHe pedepara B LEIOM COOTBET-
CTBYIOT IIPEIbSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKre (HOPMYJIMPOBKH, HCIOJIB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBIIne HCTOYHUKN HH(POPMAIIUU, UIMEIOTCS OTAEIbHBIE opdorpadu-
YeCKHe, CHHTAaKCHYECKNE U CTHIIUCTUYECKHE OIIUOKU

He 3a4TCHO, KOMIICTCHIIMUA
HEC OCBOCHA

CrpykTypa, cojepkaHue U opopmieHHEe pedepaTa HE COOTBETCTBYIOT
MPEIbABISCMBIM TPEOOBAHUAM, aKTyaJlbHOCTh TEMbl HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHEe (DOPMYIHMPOBKU, HCHOIB30BaHbI MPEUMYIIECTBEHHO
ycTapeBIIne UCTOYHUKH HH()OPMAIMU, UMEIOTCS B OOJBIIOM KOJHYECTBE
opdorpadurueckre, CHAHTAKCUIECKHE U CTHIMCTHYCCKUE OIIMOKU

5.3. MarepuaJbl 1Jisl OHEHKH J0CTHKEHUs KOMIIeTeHIN

5.3.1. OueHo4yHbIe MaTEPHAJIbI IPOMEKYTOYHOM aTTECTALIMH

«He npedycmompenuvly

5.3.1.1. Bonpocsl Kk 3K3amMeHy

5.3.1.2. 3agauu K IK3amMeHy
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«He npedycmompenuly

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM

«He npedycmompenuly»

5.3.1.4. Bonipocsl K 3a4eTy

Komme-
Ne Coaep:xanue NIK
Aep TeHUUs A
1 | OnpeneneHne NOHATHS «IIPOEKTY. YK-2 31
2 | Ponb IpOEKTOB B pa3BUTHUH OPTraHU3AINH. YK-2 31
3 | OcHOBHBIE XapaKTEPUCTUKH INPOEKTA: LieieBas OpueHTHpo- | YK-2 31
BAaHHOCTb, BPEMEHHAsi OIpaHHMYEHHOCTb, KOOPAUHUPOBAHHbBIE
B3aMMOCBSI3H, YHUKAJIBHOCTD.
4 | Tumbl, KJI1ACChI, BUABI TPOCKTOB. YK-2 31
5 | He TpagunuonHsie (MHHOBAlIMOHHBIC) U TPaAULIMOHHBIE TIpo- |  YK-2 31
€KTBI.
6 | TexHHYECKHE M HE TEXHUYECKHUE (COIMAILHEIC) TPOCKTEHI. YK-2 31
7 | ITpoeKThl c BHEITHUM 3aKa3UHKOM. YK-2 31
8 | BHyTpeHHUE IpOEKTHI. YK-2 31
9 | OcHOBHBIC 2JIEMEHTHI ITPOCKTA. YK-2 31
10 | OkpyxeHue mpoeKTa, yCIOBHs MPOEKTA. YK-2 31
11 | PykoBoauTeNb NpoeKTa, KOMaHJa U yYaCTHUKU IPOEKTA. YK-2 31
12 | Lenu v )KU3HEHHBIN UK MPOEKTA. YK-2 31
13 | TenneHIMU pa3BUTHUS YIPABICHHS TPOSKTAMH. YK-2 31
14 | TlonsTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHUS. YK-2 31
15 | Ha3nauenmne W MpenMyIIecTBa MPOEKTHO-OpHEHTHpoBaHHOTO | YK-2 31
yTIpaBJICHUSL.
16 | Opraru3anuyu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. YK-2 31
16 | Tumbl W BUABI OpraHU3alMi, NpPUMEHSIOMUX NpoekTHo- | YK-2 31
OPUEHTHPOBAaHHOE YIPABIICHHE.
18 | ®opmupoBaHNE HHBECTHIIMOHHOTO 3aMbICIIa TIPOCKTA. YK-2 31
19 | IlpeaBapuTenbHas MPopadbOTKa eIl 1 3a7a9 MIPOSKTa. YK-2 31
20 | Pa3paboTka jepesa 1enieid mpoeKTa. YK-2 31
21 | OpraHu3anoHHas CTpYKTypa yrpaBieHHs npoektoM: pyHk- | YK-2 31
[MOHANbHAs, clabas MaTpUyHas, CWJIbHas MaTpUYHas, MpPO-
eKTHasl.
22 | MecTto 1 poJb IPOIECCOB IUIAHUPOBAHMS B yHpaBieHuu npo- | YK-2 31
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EKTaMH.
23 | Opranu3zanusi ¥ OCHOBHBIE TaIlbl pa3pabOTKH MPOEKTA. YK-2 31
24 | Konnenuus 1 BUJCHNUE TPOEKTA. YK-2 31
25 | CuctemMHOE MpeCTaBICHUE O MPOCKTE. YK-2 31
26 | Mepapxuyeckas CTpyKTypa pabOT IPOEKTa. YK-2 31
27 | Onepanuu MpoeKkTa: MOHATHE U Ha3HAYCHUE. YK-2 31
28 | XapaKTepHCTHKa OIepauii MpoeKTa. YK-2 31
29 | Bpemennble MacTaObl MJIAHUPOBAHUS OIEPAITHIA. YK-2 31
30 | MeTtozpl IIIaHUPOBAHUS OTICPALIHIA. YK-2 31
31 | CereBoii aHanM3 ¥ KaJCHIAPHOE TUIAHUPOBAHHUE MTPOCKTA. YK-2 31
32 | MeTopl CTPYKTYPHOI IEKOMITO3UITUH. YK-2 31
33 | KanenmapHoe IuIaHUPOBAHKE MTPOCKTA. YK-2 31
34 | IlocnemoBaTeNbHOCTh IIATOB KaJICHAAPHOTO IUTaHUpoBaHus. | YK-2 31
AHanu3 KajeHIapHoro riaHa-rpaduka.
35 | OnTumu3anus KaJeHIapHOTO TUIaHA. YK-2 31
36 | TexHosoruu ONMCaHus CTPYKTYPHI MPOEKTA. YK-2 31
37 | Odwuc npoexra. YK-2 31
38 | TunuuHble MOJHKHOCTH TMPOEKTHOW Tpynmbl: MeHemkep mo | YK-2 31
nH(pOpMaIIH, SKCIEPT, KOOPIUHATOP, AIMUHUCTPATOP.
39 | PykoBoauTens mpoeKTa: Beaymas poib, GYHKIINH, 3a1a49H. YK-2 31
40 | IToxroroBka u cepTuUKaLKI MEHEIKEPOB MMPOEKTA. YK-2 31
41 | OGmue noaxo/bl K MOTUBALIUN YYaCTHUKOB ITPOEKTA. YK-2 31
42 | MotuBanus 4IeHOB IPOEKTHON IPYIIIIHL. YK-2 31
43 | TexHOJIOTUU OpraHU3allU MPOEKTHOTO KOJJICKTHBA YK-2 31
44 | AHanu3 BO3MOXKHOCTEH MCIIOJIB30BaHMUS COBPEMEHHBIX HMH- | YK-2 31
(opMaIlMOHHBIX TEXHOJOTHI AJi MOBBILIEHUS 3(PPEKTUBHO-
CTH KOMMYHUKAIMH B TPOEKTE.
45 | YrpaBneHre KaueCTBOM MPOEKTA: COBPEMEHHBIE KOHIIETIIUH. YK-2 31
46 | ITporeccsl yrpaBiIeHUS KAa4eCTBOM IPOCKTA. YK-2 31
47 | CBsI3b CHCTEMBI Ka4eCTBAa OPraHU3alMUd U CUCTEMBI MEHEIXK- YK-2 31
MEHTa Ka4eCTBa MPOEKTA.
48 | MeTobl aHaIM3a KayecTna. YK-2 31
49 | MeTtosl obecriedeHHs KauecTBa MPOEKTa. YK-2 31
50 | ®akTopsl 3pPEKTUBHOCTH MEHEPKMEHTA ITPOEKTOB. YK-2 31
51 | CoBpeMeHHasi KOHIEMNIMSA MapKETUHTa B yIpaBleHUH mpoek- | YK-2 31

TaMH.
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52 | ®opmupoBaHUE KOHLENIMA MAPKETHHTA TIPOCKTA. YK-2 31
53 | Ilporpamma MapKeTHHTa MPOCKTA: yrnpaBieHUe mpoxaykmnueid, | YK-2 31
yIpaBJICHUE LIEHOM, yIpaBlieHHE IPOIBMKEHUEM, YIIpaBiie-
HUE COBITOM MPOAYKIIMH MTPOCKTA.
54 | UnenTudukanms pucKoB MPOEKTaA. YK-2 31
55 | OcHOBHBIC TPUHITUIIBI YIIPABIEHUS CTOMMOCTBIO ITPOCKTA. YK-2 31
56 | OneHka CTOMMOCTH MPOEKTA. YK-2 31
57 | bromxeTupoBaHue MpoeKTa. YK-2 31
58 | MeToapl KOHTPOJISI CTOMMOCTH TIPOEKTa: Kiaccuueckuii meron | YK-2 31
U METOJI OCBOEHHOI'0 00BbeMa.
59 | OTueTHOCTH TIO 3aTpaTaM MPOEKTA. YK-2 31
60 | AHaiM3 TPOEKTHBIX PUCKOB: KaYECTBEHHBIH M KoiMyecTBeH- | YK-2 31
HbIi aHAIM3 pPHUCKOB. AHaIM3 IoOKa3aTejei IpelebHOro
YPOBHSL.
61 | Mertoa nocTpoeHus iepeBa pelieHui MPoeKTa. YK-2 31
62 | MeTo/bl CHIDKEHUST PUCKOB. VK-2 31
63 | [lonsaTre pucka U HEONPEIEIEHHOCTH B IPOCKTHOM ympasie- |  YK-2 31
HUMU.
64 | [IpenBapuTeNbHBINA aHATU3 OCYIIECTBUMOCTHU MPOEKTA. YK-2 31
65 | CornmacoBaHne MHTEPECOB Pa3pabdOTUYMKOB NMpoeKkTa U Okpy- | YK-2 31
eHns mpoekTa. KoHmenms cormacoBanmst.
66 | AHaJIN3 CIIEHAPHEB Pa3BUTHS IPOEKTA. YK-2 31
67 | bromxerHas 3¢ (eKTUBHOCT MTpOeKTa, KoMMepueckas apdek- | YK-2 31
TUBHOCTH MPOEKTA, oTpacieBast 3h(HEKTUBHOCTH MPOEKTA.
68 | O6mas cxema oleHKH YPPEKTUBHOCTH MTPOEKTA. YK-2 31
69 | Ucxonnble nanHble 11 pacyera 3 (HEeKTHBHOCTH MPOEKTA. YK-2 31
70 | OcHoBHBIE OKa3aTea 3 (HEKTUBHOCTH MPOEKTA. YK-2 31
71 | Iuarpamma ["anTa YK-2 31

5.3.1.5. [lepevyeHb TeM KypCcOBBIX IPOEKTOB (PadoT)
«He npedycmompenvi»

5.3.1.6. Bonpocsl k 3a1uTe KypcoBOro npoexta (padors)

«He npedycmompenoly
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5.3.2. OneHo4YHBIEe MATEPHAJIBI TEKYIIEr0 KOHTPOJIS

5.3.2.1. Bonpocskl TecTOB

Conepxanue

Komme-
TEeHLUA

UK

[IpunaTeIii k ucnonHenuto wian npoekta B AIIK, conepxamuii cBene-
HUSL 00 OCHOBHBIX BPEMEHHBIX U CTOMMOCTHBIX IIapaMeTpax IpPOEKTa,
Ha3bIBACTCS

- apXUBOM IIPOEKTA;

- 6a30BBIM ILTAHOM;

- OI0IIKETOM ITPOCKTA.

YK-2

31

JlokyMeHT, comepxamuii oOIIyl0 cyMMy (PHHAHCOBBIX CpPEICTB, pac-
NpEACICHHBIX IO CTaTbIM W BPCMCHHBIM IICPpUOJAaM, HA3BIBACTCA

- apXUBOM ITPOCKTA;
- 0a30BBIM IIJIAHOM;

- OIOPKETOM TIPOEKTA.

YK-2

31

CTpyKTYypUpOBaHHBIH KOMIUIEKT JOKYMEHTALUU IPOEKTa IO MPOU3BOI-
CTBY MsICa M MOJIOKA, IPEACTaBJICHHbII B OYMa)>KHOM H/MJIH 3JEKTPOH-
HOM BH/I€, Ha3bIBACTCS

- apXUBOM IIPOEKTa;

- 6a30BBIM ILIAHOM;

- OIO/PKETOM TPOCKTA

YK-2

31

COBOKYNHOCT JIHL, TPYNN M OpraHu3auui, o0beJUHEHHBIX BO Bpe-
MEHHYIO OPTaHH3aLlMOHHYIO CTPYKTYPY IJIsl BBIIIOJIHEHHUS paboT MpoeK-
Ta, Ha3bIBAETCS .

- HCTIOJTHUTENIEM MIPOEKTa;

- 3aKa34YMKOM IIPOCKTA,

- KOMaHJI0 IpoeKTa.

YK-2

31

CymecTBeHHOE COOBITHE MPOEKTa, OTpaXKarollee MOIyuYeHHE W3MepH-
MBIX PE3YJIbTaTOB MPOEKTA, IPEACTABIIIET COOOH
- BEPOSITHOE ISl MPOEKTa COOBITHE, HACTYIUICHHE KOTOPOTO MOXKET

KaK OTpHUHATCIIBHO, TaK W IOJIOXKHUTCIIBHO OTPA3UTHCA HA PE3yJibTaTaX
IMPOCKTA,
- HeﬁCTBHG, BBIIIOJIHACMOC I JOCTHUKCHUS LCJIN ITPOCKTA,

- KOHTPOJIbHOC COOBITHE MPOCKTA.

YK-2

31

N3mepumslii pe3yabpTaT, KOTOPBIA JOJDKEH OBITH MONMy4YeH B XOZe pea-
JIN3ALMH IIPOEKTA, 3TO
- IUIaH IIPOEKTA;

- IPOJYKT MPOEKTa;

- OI0JDKET IPOCKTAa.

YK-2

31

Kommekc B3auMOCBs3aHHBIX MEPOMPUITHUM, HallpaBICHHBIA HA CO3/a-
HHME YHUKAJIBHOTO MPOJIyKTa UM YCIYTU B YCIOBUSIX BPEMEHHBIX U pe-
CYPCHBIX OIpaHUYE€HUH, 3TO

YK-2

31
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- TUTaH TPOEKTA;
- OIOJKET MPOCKTA,

- TIPOCKT.

JleficTBhe,  BBIMONHSIEMOE Ui JOCTHIKEHHS  II€IM  MPOCKTa,
3TO .
- paboTa mpoekTa;

- IIJIaH ITPOCKTA,

- IPOEKTHBIN IIPOLECC.

YK-2

31

COBOKYITHOCTh B3aMMOCBSI3aHHBIX JICHCTBHM, HANpaBICHHBIX Ha JO-
CTIKCHUE ONPEICTICHHBIX PE3YILTATOB, 3TO
- TUTaH TPOEKTA;

- IPOEKTHBIN ITPOLIECC;

- OIOKET MPOEKTA.

YK-2

31

10

[1manoBBIe naThl HCHONHEHHS PAa0OT U KOHTPOJIBHBIX COOBITHI MPOCKTA,
3TO .
- ILIaH IIPOEKTA;

- OIOKET TIPOEKTA;

- pacriMcaHue MpoeKTa.

YK-2

31

11

BeposrHoe s mpoekTa coOBITHE, HACTYIUIEHHE KOTOPOTO MOXKET Kak
OTPHUIATENBHO, TAK U ITOJIOKUTEIBHO OTPA3UTHCS Ha pe3ysbTaTax Mpo-
€KTa, Ha3bIBACTCS

- paboTO# TpOEKTa;

- PHCKOM;

- IPOAYKTOM ITPOEKTA.

YK-2

31

12

[InanupoBaHue, opraHu3aiyisi ¥ KOHTPOJb TPYIOBBIX, (DUHAHCOBBIX U
MaTepHAIbHO-TEXHUYECKUX PECYpPCOB MPOEKTa, HAlpaBieHHbIE HA 3()-
(bEeKTHBHOE TOCTIKEHHE 1IeJIel IPOEKTa, Ha3bIBACTCS

- IUNIAHOM IIPOEKTA;

- OIOPKETOM TIPOCKTA;

- YIPABJICHUEM IIPOEKTA.

YK-2

31

13

Moaudukanus yTBEp)KICHHOTO paHee COAEpKaHHs, CPOKOB, PECYpPCOB
B TPOEKTe, a TaKKe YCTAHOBJIEHHBIX TMpOIEAYp, Ha3bIBaeT-
csl

- I3MEHEHHUEM B IIPOEKTE;

- PUCKOM;

- IOy LIICHUEM.

YK-2

31

14

@DakTop, KOTOPBIA CUMTAETCS BEPHBIM JUIS MPOEKTa Oe3 MpHBJICYCHUS
JI0Ka3aTeIbCTB, HA3bIBACTCS
- PHCKOM;

- OrpaHUYCHUCM;

- TOTYIIICHUEM.

YK-2

31

15

HeﬁCTBHG, OpeAIPUHATOC AJId YCTPAaHCHUA 06Hapy>KeHHOF O HCCOOTBECT-

YK-2

31
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CTBHJ IUIAHY ITPOCKTA, HA3BIBACTCA
- [IpoHeCcCoM;

- KOPPEKTUPYIOIIUM JIEHCTBUEM;

- pacliuCaHUEM IMPOCKTA.

16

CrepxuBaromuii (akTop, BIMSIONMIMA Ha XOJ WCITOJIHEHUS TIPOCKTA,
Ha3bIBAETCS
- PUCKOM;

- OrpaHUYCHUCM;

- JOIMYHICHUCM.

YK-2

31

17

JelicTBue, NPEeAIPUHATOE U CHUXKEHUS BEPOATHOCTH WM IOCIE[-
CTBHH OTPULIATENBHBIX PUCKOB MPOEKTA, HA3bIBACTCS

- IIPOLIECCOM,;

- KOPPEKTUPYIOIUM IEHCTBUEM;

- IPEAYIPEKTAIOLIUM IEHCTBUEM.

YK-2

31

18

du3nveckoe WM IOPUIAIECKOE JUIO0, KOTOPOE SIBISAETCS BIAICIbIEM
pe3yibTaTa MPOeKTa, SIBISCTCS
- PYKOBOJIUTEJIEM MPOCKTA;

- 3aKa3YMKOM IIPOCKTA,

- KypaTopOoM.

YK-2

31

19

JIuio, oCyLIECTBISIONIEE YNPABICHUE IIPOEKTOM U OTBETCTBEHHOE 3a
pe3yabTaThl IPOEKTA, SBISIETCS
- PYKOBOAUTEJIEM IPOEKTA;

- 3aKa39YMKOM IIPOCKTA,

- KypaTOpOM.

YK-2

31

20

Jlumo, oTBeTCTBEHHOE 3a OOECIEYEHHE MPOEKTa pecypcaMH H OCy-
LIECTBIIAIONIEE aIMUHUCTPATHBHYIO, (PMHAHCOBYIO U MHYIO TOJJEPKKY
MIPOEKTA, SIBISIETCS

- PYKOBOJIUTEJNEM MPOEKTA;

- 3aKa3YMKOM IIPOCKTA,

- KypaTopoM.

YK-2

31

21

Ilenb npoekTa — 3T0:
- chopMyIUpOBaHHAs npo6neMa C KOTOPOM MPHUICTCS CTOJIKHYTh-

Cs B IIPOIIECCE BHIMIOJIHEHHS TIPOCKTA;
- yTBepkaeHHe, (popMmynupyromiee oOIIre pe3yabTaTsl, KOTOPBIX
XOTeNoCh ObI IOOUTHLCS B MPOIIECCE BBITIOIHEHHS TPOCKTA;

- KOMIIJICKCHAsI OILICHKAa MCXOIHBIX yCJ'IOBHI:I U KOHCYHOT'O PE3YJIb-

TaTa 110 UToraM BBIIIOJIHCHUA ITPOCKTA.

YK-2

31

22

Peanuzaius npoekra — 310:
- CO3J]aHHe YCIIOBHA, Tpe6y}oumxcsl JUIST BBITIOJTHEHUS TIPOCKTa 3a

HOPMAaTHUBHBINA NTEPUOLT;

YK-2

31
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- HaOMro/ICHUE, PETYIIMPOBAHUE H aHAIN3 MPOrpecca MPOeKTa;
- KOMIUIEKCHOE BBIMTOJHEHUE BCEX OIMHCAHHBIX B IMPOCKTE JEH-

CTBUI, KOTOpPbIE HANIPABJICHBI HA JJOCTUKEHHUE €r0 1IeJICH.

23

IIpoekT oTnruyaeTcs OT MPOLECCHOM AeATEILHOCTH TEM, UTO: .
- MPOLIECCHI MEHEEe MPOAOKUTENBHBIE IT0 BPEMEHH, YeM MTPOEKTHI;

- IUIS peau3aIiii OJHOTO THITA MPOIIECCOB HEOOXOIUMBI OTUH-IBA
WCTIONTHUTENS, Ui peall3alid TPOeKTa TpebyeTcs MHOXKECTBO
HCIIOJTHUTENCH;

- TIPOIIECCHl OAHOTHITHBI U IUKIUYHEI, IPOSKT YHHUKAJIEH IT0 CBOEH
IIeTTH M METOJaM PeaTU3alliy, a TAaK)KE MMEET YeTKHE CPOKa Hadaja

1 OKOHYaHUA.

YK-2

31

24

YTo U3 NEePEYNCIEHHOTO HE SBJISIETCS MPEUMYIIECTBOM MTPOEKTHOU Op-
FaHU3ALUOHHOMN CTPYKTYpHI?
- 00beJMHEeHKE JTo/Iei 1 000pyJOBaHUS IIPOUCXOAUT Yepe3 MPOoeK-

THI;
- KOMaHJHas padoTa U 4YyBCTBO CONPHYACTHOCTH;

- COKpaIlieHNe TUHIH KOMMYHUKAIIH.

YK-2

31

25

Uro BKIIOYAIOT B ce0s MPOIECCH OpPraHW3alldd M TPOBEACHHS KOH-
TPOJIs KauecTBa MpoeKTa?
- IOPOBEPKY COOTBCTCTBUA YIKC IIOJYUCHHBIX PC3YJIbTATOB 3aJaH-

HBIM TpeOOBaHMSIM;
- COCTaBJICHHUE MEepPeyUHs HeIOpadOTOK M OTKIOHEHHIA;
- IPOMEXKYTOUYHBIA U UTOTOBBIM KOHTPOJIb KAUECTBA C COCTABJICHU-

€M OTYCTOB.

YK-2

31

26

MeToa 0cBOEHHOTO 00beMa JaeT BO3MOXKHOCTE!
- OCBOMTh MHUHUMAITbHBIN OIOJKET MPOEKTa;

- BBISIBHTb, OTCTAET WJIM OTEPEKACT pealiu3alius MpoeKTa B COOT-
BETCTBUU C IPaMKOM, a TAKXKe MOJCYUTATh IMEPEPACXOl WIN KO-
HOMHUIO MTPOEKTHOTO OF0JIKETA;

- CKOPpPCKTUPOBATH CPOKU BLINOJHCHUA OTACJIBHBIX IIPOUECCOB

IMPOCKTA.

YK-2

31

27

Kakas gacTe pecypcoB pacxoiyeTcs Ha HadaJbHOM 3Tale peann3anud
npoekTa’?
- 9-15 %;

- 15-30 %;
- 10 45 %.

YK-2

31

28

Kakwne dakTophl cuiibHEe BCETO BIHSIIOT Ha PEaTM3alliio MPOeKTa?
- OKOHOMHUYECCKUEC U COINAJIBHBIC,

- OKOHOMHUYCCKUEC U OpPTaHNU3AI[MOHHBIC,

YK-2

31
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- OKOHOMHUYCCKHUE U ITPABOBEIC.

29

HazoBute OTJIMYHUTCIIbHYIO 0COOEHHOCTh WHBCCTUIMUOHHBIX ITPOCKTOB!:

- OOJIBIIION OXOIKET;
- BBICOKAs CTETeHb HEOTPEICIICHHOCTH U PHCKOB,;
- LIEJIBIO SIBIIAETCS 0053aTeNIbHOE MOMYICHUE TPUOBLIHN B pe3yIbTa-

TC pcajin3allviu IMPOCKTA.

YK-2

31

30

Yro Takoe Bexa?
- 3HAKOBOE COOBITHE B PEeaTH3aI[K IPOCKTA, KOTOPOE MCIIOJIb3YeT-

CA 1711 KOHTPOJIS 32 XOJ0M €r0 pean3alili;

- JJOTUYECKN B3aMMOCBA3AHHBIE MPOLIECCHI, BHIMOJHEHHE KOTOPBIX
MPUBOJIUT K JOCTHXKEHHUIO OJHOM U3 LIEJIEH MPOEKTa;

- COBOKYMHOCTh IIOCJIEIOBATEIbHO BBINOJIHAEMBIX JEHUCTBUM IO

peanu3aluu MpoeKTa.

YK-2

31

31

Y4yaCTHUKH MPOEKTA — 3TO: .
- IOTpeduTeNy, ANl KOTOPBIX MpeaHa3HaYalCs Pealn3yeMblid mpo-

eKT;

- 3aKa34YMKHU, UHBECTOPHI, MEHEKEp MPOEKTa U ero KOMaH/a;

- (Qu3nyecKre W IOPUIMYECKUE JIUIA, HEMOCPEICTBEHHO 3ajeii-
CTBOBaHHbIEC B POEKTE MM YbH MHTEPECHl MOT'YT OBITh 3aTPOHYTHI

B XO/I€ BBIINIOJIHCHUSA ITPOCKTA.

YK-2

31

32

WNunnmanus nmpoexTa SBISETCS CTaJAnel B MPOIECCe YIIPAaBICHUS PO
€KTOM, [0 UTOTaM KOTOPOIi:
- O6’I)HBJ'I5[6TC$I OKOHYAaHUC BBITIOJIHCHHUA IIPOCKTA,

- CAaHKITMOHHUPYETCS Ha4ajo MPOEKTa,;

- YTBEPKAAETCA YKPYITHEHHBIN IIPOEKTHBIN TUIAH.

YK-2

31

33

Uto Takoe mpeaMeTHast 00J1acTh MpoeKTa?
- 00bEeMBI IPOCKTHBIX PabOT U UX COZEP’KaHHE, COBOKYITHOCTh TO-

BapoOB U YCIIYT, IPOU3BOJICTBO (BBITOJIHEHUE) KOTOPBIX HEOOXOIH-
MO 00€CIEeYUTh KaK Pe3yJIbTaT BBIIIOJHEHHS MPOCKTA;
- HaIpaBJICHUs U IPUHIUIIBI pealIn3alliy MPOEKTa;

- IPUYMHBIL, IO KOTOPBIM OBUT CO3/1aH TPOEKT.

YK-2

31

34

J1g gero npenHa3HAYeH METOJ KPUTUIECKOTO IyTH?
- 7S OTpeAeNeHHs] CPOKOB BBIITOJIHEHUS HEKOTOPHIX IMPOIIECCOB

MIPOEKTa;
- JUTS OTIpEZIeNIEeHUs] BO3MOXHBIX PHCKOB;
- JUI1 ONTUMH3AIMH B CTOPOHY COKPAIIEHHS CPOKOB PEaH3aI[iH

IIPOEKTA.

YK-2

31

35

CprKTypHaH ACKOMITIO3UIUA IPOCKTA — 3TO

YK-2

31
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- HarasgHOe M300pakeHHe B BUIEC Tpa)MKOB M CXEM BCEH mepap-
XHYECKOH CTPYKTYpBI paboT MPOEKTa;
- CTPYKTypa OpPTraHM3al{ M EJIETUPOBAHUS TTOJTHOMOYHMI KOMaH-
JIbl, PEATU3YIOIIEH TPOEKT;
- rpad)uiK TOCTYIJICHHUS U PACXOIOBAHHS HEOOXOJUMBIX IS Pealin-
3aIy TIPOEKTa PECYPCOB.
36 | Kakue ¢paxTopbl HEOOXOOUMO YUMTHIBATh B mpouecce npuHATus peme- | YK-2 31
HUS O peaTu3aliiil HHBECTUIIMOHHOTO MPOoeKTa?
- HHQIIAIUIO U TIOJMTUYECKYIO CUTYallUIO B CTPAHE;
- nHQIANIO, ypOBEHH 0e3paboTHIIBI U AlbTEPHATUBHBIC BAPUAHTHI
WHBECTHUPOBAHHS,
- WHQISAIUIO, PUCKU, AIbTEPHATUBHBIC BapHAaHTHl MHBECTHUPOBA-
HUSL.
37 | Kak Ha3pIBaeTCs BpeMEHHOW MTPOMEXKYTOK MEXIY HavajaoM peanuzanuu | YK-2 31
Y OKOHYaHHEM MpOoeKTa?
- CTauA MPOEKTa;
- )KU3HEHHBIN LIUKJI TPOEKTA;
- pe3yabTaT MpoeKTa.
38 | B Microsoft ecTh ciieayroIime THIIB peCypCoB: VK-2 31
- MaTepHajbHbIE, TPYJOBbIC, 3aTPaTHHIE;
- MaTepHaJbHbIE, TPYOBbIC, BPEMEHHBIE;
- TpylOBbIe, (DMHAHCOBEIC, BPEMEHHBIE.
39 | [IpoekT, KOTOpBI MMEET JIMIIb OJHOTO IOCTOSHHOTO coTpyaHuka — | YK-2 31
YIIPABJISFOIIETO ITPOEKTOM, SIBIISIETCS MaTPUYHON CTPYKTYPOU.
- SIMHUYHOM;
- OPAUHAPHOM;
- cnaboii.
40 Kax naspIBaeTcs CKuIKa, COACHCTBYIONMIAS peKiiaMme IpoeKTa? VK-2 31
- CTUMYJIHPYIOIIAs;
- IPOEKTHAS;
- MapKETUHTOBASI.
41 | JIBa mHCTpyMEHTA, COMCHUCTBYIONINX MEHEIKEPY MPOeKTa B opranms3a- | YK-2 31
LIMU KOMaH/IbI, CIOCOOHOM paboTaTh B COOTBETCTBUM C LETSIMH U 3aj1a-
YH [IPOEKTA — ITO CTPYKTYPHAS CXeMa OpTaHU3aluu |
- YKPYITHEHHBIH TpaduK;
- MaTpHIa OTBETCTBEHHOCTH;
- JIOJDKHOCTHASL MHCTPYKIIHSL.
42 | HazoBute MeTox KOHTPOJS (PaKTUYECKH BBHIIIOJHEHHBIX padot mo pea- | YK-2 31

JU3aIUN TPOEKTa, MO3BOJISIOUINI MPOBECTH y4YeT HEKOTOPBIX IPOMeE-
YKYTOYHBIX UTOTOB JIJIs HE3aBEPIICHHBIX paboT
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- 10 Ha 90;
- 50 Ha 50;
-0k 100.
43 | Tpu cmocoba hrHAHCHPOBAHMS MPOEKTOB: caModUHAHCHpoBaHue, uc- | YK-2 31
MTOJIb30BaHUE 3a€MHBIX U CPEICTB.
- IPUBJICKACMBIX;
- TOCYJapCTBEHHBIX;
- CHIOHCOPCKHX.
44 | CocTosHus, KOTOPBIE IPOXOIHUT IPOEKT B IPOIEcCce CBoel peanusammn | YK-2 31
- JTambl;
- CTa/IvH;
- hazmL
45 | Kak Ha3bIBaeTCsl BPEMEHHOE TOOPOBOJIBHOE O00beqUHEeHNUE yuyacTHUKOB | YK-2 31
MpOeKTa, OCHOBAHHOE HAa B3aWMHOM COTJIAIIICHWH W HAlpaBICHHOE Ha
OCYIIECTBJICHHE MPHOBLIHFHOTO, HO KATUTAIOEMKOT0 TIPOEeKTa?
- KOHCOJIMAALIUS;
- KOHCOPIIUYM;
- UHTETpaIysl.
46 | 3aBepmraromasi Qasza KU3HEHHOTO IMKJIA TMPOEKTa COCTOMT u3 mpue- | YK-2 31
MOYHBIX UCTIBITAHUHA U .
- KOHTPOJIBHBIX UCTIPABJICHHN;
- OIIBITHOM AKCILIYaTallHuy;
- MOJICpHU3AIIHH.
47 | Kak Ha3bIBAIOTCS JIEHE)KHBIE TIOTOKH, KOTOPBIC TTOCTYIAIOT OT KaXKIO0TO VK-2 31
y4acTHUKA pean3yeMoro nmpoexra?
- IPUTOKH;
- aKTHBHI;
- BKJIJIBL.
48 | Kak Ha3bpIBaeTCsl OpPraHU3allMOHHAS CTPYKTypa yIIpaBiieHus npoekramu, | YK-2 31
MpUMEHseMasi B OPTaHU3alusAX, KOTOPbIE TIOCTOSTHHO 3aHUMAIOTCS pea-
JIN3AIMEH OHOTO WU HECKOJIBKUX MPOEKTOB?
- MaTEPUHCKas,;
- QJIXOKpaTHYECKas;
- BceoOlIee yrnpaBiieHHE TPOCKTaMHU.
49 | IIpoekT, 3aKa34MK KOTOPOTO MOXKET PELINThCA YBEIHUYNUTH ero okoH4da- | YK-2 31
TEJIbHYI0 CTOMMOCTHh II0 CPaBHEHHIO C TEPBOHAYAIBHOW, SBISICTCS:
- IPOCTBIM;
- KPaTKOCPOYHBIM;
- JIOJITOCPOYHBIM.
50 | O6beauHEHHE PECYpCOB B MPOIECCE CO3[aHUs BUPTyainbHOro oduca | YK-2 31
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IIPOCKTA XapaKTePU3yeTCs HE3aBUCHMOCTBIO.
- TEpPUTOPHUAIIBHOI;

- (hMHAHCOBOW;

- aHMHHHCTpaTI/IBHOfI.

o1

OCHOBHBbIE HAIpaBICHUS U eI OCYIIECTBICHHUS OYyIyHIeTo MpOeKTa
OIKCHIBAIOTCS B pa3jielic OM3HeC-TIaHa — aHaJIM3!
- MIOJIOKEHUSA JIEN B OTPACIH;

- PBIHKa;

- IPOIYKIIHH.

YK-2

31

52

[IpoexTsl, IMEIoIIKe BBICOKYIO MPUOBUIBHOCTE U JAIOIINE KOHKYPEHTO-
CIOCOOHYIO TIPOIYKITHIO, (PHHAHCHPYIOTCS:
- C JIONIOJIHUTEJIFHBIM PErPECcCOM Ha 3aE€MIHKA;

- 0e3 mpaBa perpecca Ha 3aeMIINKA;

- C IIOJIHBIM pETPECCOM Ha 3a€MIIHKA.

YK-2

31

53

IMporecc pa3pabOTKU OCHOBHOM JOKYMEHTAIIUH IO TPOEKTY, TEXHHIE-
CKHX TpeOOBaHM, OLEHOK, YKPYIMHEHHBIX KaJCHIAPHBIX IIAHOB, MPO-
1eayp KOHTPOJIS M YIIPABICHHUS — 3TO JTITAHUPOBAHUE:

- OasucHoE;

- CTPATETUYCCKOC,

- KOHIIETITYaJIbHOE.

YK-2

31

54

CymecTBo mpeiaraeMoro npoeKkTa — 3TO pasjen Ou3Hec-IUiaHa Mpo-
€KTa, KOTOPBIH OMUCHIBACT MPOIYKIIUIO H:
- TEXHOJIOTHH;

- MOTPEOHOCTH B (PMHAHCAX;

- JUIICH3UIO.

YK-2

31

55

TpaguLIMOHHBIA MHCTPYMEHT HPOECKTHPOBAHHMA M HM300paXKeHHs opra-
HU3AIMOHHBIX CTPYKTYP:
- MaTpPHUILIbI OTBETCTBEHHOCTH;

- CCTCBBIC MAaTpPUIIbI;

- HepapXUUECKHii TpaduK.

YK-2

31

56

JUid opraHmzanuii, peryjsipHO pPEaTu3yIOIIUX OJWH WM HECKOJBKO
MIPOEKTOB, MPUMEHSETCA THUI OPTaHMU3ALMOHHON CTPYKTYpBI YIIpaBiie-
HUS TIPOEKTaMU:

- «BBIJICIICHHAN»;

- «BceoOl111ee YIIPaBICHUE TPOEKTaAMI;

- KaAXOKpATHYCCKas».

YK-2

31

57

[IpoexT, xapakTepu3yomWUnicsa TeM, 4YTO UMEET TOJIbKO OJHOIO MOCTO-
SIHHOTO COTpPYIHHUKAa — PYKOBOAMUTENS MPOEKTA, BBITOIHSIOIIETO
(yHKIMA KOMMYHHKAITMOHHOTO IIEHTpa IMPOCKTa, SBISICTCS
MaTPUYHOU CTPYKTYPOM:

- CIUHHYHOM;

- CUJIbHOM;

YK-2

31
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- c11aboi.
58 | Kommieke nHXeHEepHO-KOHCYIBTAITMOHHBIX yCIyT KoMMepdeckoro xa- | YK-2 31
pakTepa M0 MOATrOTOBKE M OOECIIEYEHUIO HEMOCPEACTBEHHO IMpolecca
MPOM3BOJCTBA, OOCIYKHBAHUIO COOPYKEHHH, SKCIUTyaTal[dH XO3Si-
CTBEHHBIX O0BEKTOB U pPealn3aliiy MPOLyKIHH:
- HH)KUHUPHHT;
- KOHCAJITUHT;
- (paHUai3HHT.
59 | Pecypcamu asisi BRIIOTHEHHS pa0bOT 1O MPOEKTY THUIA «MOITHOCTEY 5iB- | YK-2 31
JISIFOTCS IO U
- (hMHAHCOBBIE CPEJICTBA;
- CpelcTBa TPy/la TOIBKO OHOKPATHOTO MPUMEHEHHUS;
- MaIIUHBI.
60 | B cuibHON MaTpu4yHOI CTPYKTYpE B IPOEKTHI IPUBJIEKaeTCs cToiabko % | YK-2 31
BCEX OpPraHU3aI[MOHHBIX PECYPCOB MPEANPUATHUA:
- 10-20;
- 50-95;
- 30-40.
61 | OTHOIICHNE BHICOKOJIMKBUIHBIX aKTUBOB K TEKYIIMM MaCCHUBaM — 3TO VK-2 31
KO3 HUITHEHT JTUKBUIHOCTH:
- a0COIIOTHOI;
- OTHOCHTEIILHOM;
- IPOMEXKYTOUYHOM.
62 | AHanmu3 U OlleHKa 3KOHOMHYECKOH 3(h(heKTUBHOCTH OpraHM3anmuoHHbIX | YK-2 31
CTPYKTYp MOXXET IPOBOJUTHCS C HCIIOJIB30BAHUEM METOHOJIOTHH:
- CETEBOT0 IUIAHUPOBAHUS;
- morponieccHoro y4era 3arpatr ABC/ABM,;
- OpraHu3aly TEXHOJIOTUYECKUX U YIIPAaBIEHUYECKHUX MPOILIECCOB.
63 | BausiHue peanu3aiuy MpoeKTa Ha AEATeNbHOCTh APYTUX aHANOTMYHBIX | YK-2 31
NPEONPUATHH yYUTHIBACTCS MpPHU OLEHKE 3()()EKTUBHOCTH NPOEKTA:
- OTpacieBO;
- OFOKETHOM;
- y4acTHsl IPENIPHUITHIN.
64 | [opu3oHTaNbHAS JIMHEHHAsl JuMarpaMma, Ha KOTOpO# 3amaun mpoekrta | YK-2 31
MPEJCTABISIFOTCS IPOTSHXKEHHBIMH BO BPEMEHH OTPE3KaMHM, XapaKTepH-
3YIOIIMMHUCS AaTaMH Hadajda U OKOHYaHMS, 3a/IePKKAMH U, BO3MOXKHO,
JOpyTUMH BpEeMEHHBIMH NTapaMeTpaMu, — 3TO JHarpamma:
- bpanra;
- IPeLIeCTBOBAHUA-CIIETOBAHUS;
- "anTa.
65 | Hackonbko copoc 4YyBCTBUTENEH K M3MEHEHHWIO LEHBI, MokasbiBaeT | YK-2 31
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crpoca:
- JIACTUYHOCTb;

- AACKBATHOCTD,

- IBMCHYHBOCTbD.

66

[ Tpads! 3a HeCOOMIOICHUEM 3aKOHOAATEIIHO YCTAHOBICHHBIX HOPMa-
THBOB OTHOCATCS K (yHKINU TOCYTapCTBEHHOTO YIIPABICHHUS:
- peryaupymroLei;

- KOHTPOJIUPYIOLIEH;

- HOpMaTHBHO-MeTOI{H‘lCCKOﬁ.

YK-2

31

67

Metoa KOHTpOJIs (PaKTHYECKOTO BBHIMOTHEHUSI PabOT MO MPOEKTY, B KO-
TOpOM padoTa AETUTCA Ha YacTH, KaKaas M3 KOTOPHIX MOApa3yMeBaeT
OTIPE/ICTICHHYIO CTENEeHb 3aBEPIICHHOCTH PaOOTHI, SBISETCS METOIOM
Io: .

- y371am;

- KOHTPOJIbHBIM TOYKaM;

- B€XaM.

YK-2

31

68

[Ipu ouenke koMMepyeckoil 3hHEKTUBHOCTH MTPOEKTa B KAYECTBE OTTO-
Ka paccMarpuBaeTcs (-I0Tcs):
- IOCTYIUIEHUS ITocyie 00s3aTeNbHbIX BBIILIAT;

- COOCTBEHHBIH KaIIUTAal;

- 3a€MHBIE CPEACTBA.

YK-2

31

69

MGTOZ[BI CETEBOI'0 INIaHUPOBAaHUA OCHOBBIBAIOTCA Ha METOJaX OLCHKH
" 1IepeCMOTpa IVIAHOB U: .
- IOCTPOCHMA CTPCIOYHBIX AUArpaMM;

- CTPYKTYPHOM JICKOMITO3UIIUU PadoT;

- KpUTUYCCKOI'O ITyTH.

YK-2

31

70

l'enepanbHas Lenb OPOEKTa, YETKO BbIpaXKEHHAsl MPUYMHA €ro Ccylle-
CTBOBAHMS — 3TO €rO0:
- KOHIICTIIIHS,

- MUCCHSI,

- CTpaTerys.

YK-2

31

71

OyHKIMM KOHTPOJII 3a peaju3anueidl MpoeKTa BBIMOJHsSET OaHK-
KpEIUTOp U:
- IOJPSIUUK;

- CliCUaJIN3UpPOBAHHAA KOMITaHUS

- JIM3UHTOBAs1 OpraHu3alus.

YK-2

31

72

JeHexxHble MOTOKH, MOCTYMAIOIIME OT KaKJIOTO YYacTHHKA B IIPOEKT,
Ha3BIBAIOTCS:
- 10XOJIaMHU;

- BKJIaJlaMHu;

- IPUTOKAMH.

YK-2

31

73

O6aacTaMu MNPUMCHCHHS KOHICIIIHUU OTKPBLITOIO IPOCKTA CTAHOBATCH

YK-2

31
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OoJblIMEe KOHOMHYECKHUE, COLMAIbHBIE M COLMAIbHO-3KOHOMHUUYECKHUE
MIPOEKTEI YpOBHS:
- paliOHHOrO;

- TOCYAapCTBEHHOT0;

- MYHUIIUTIAJIBHOTO.

74

VpaBiieHuE TPOSKTOM — yIPaBJICHHUE IPOLIECCOM €ro:
- TUITAHUPOBAHMUS

- peanu3anum;

- pa3paboTKH.

YK-2

31

75

SIBIISICTCS HEKMM AMOPHOHOM, 3€PHOM, JIATCHTHO COJIEPIKAIIIM
B ce0e KOHIIETIIHIO MMPOEKTa, MOMYYaroIuM W3 BHEIIHEH cpeasl HeoO-
XOAUMBIC PECYPCHI U BbIPACTAIOMIUM B PE3YJILTATC 3TOI'O B UCPApXHUYC-
CKYI0, «JIPEBOBUJIHYIO» CTPYKTYPY:
- TIEJTb;

- CPEICTBO;

- KCJ1aHucC.

YK-2

31

76

[IpoexTs! OpraHU3aLMOHHON HANpaBIE€HHOCTH — 3TO TaKHE HEKOMMED-
YEeCKHUE MPOEKTHI:
- CpEJHuUE;

- OombIINE;

- MaJibIC.

YK-2

31

77

Metoa KOHTpOIIsI (PaKTUUECKOTO BBIIOJIHEHHUS PadOT MO MPOEKTY, KOTO-
PBIi OTCIIEKMBAECT TOJBKO MOMEHTHI 3aBEPLUCHMS JETAJIbHBIX padoT,
SIBIIIETCSI METOZIOM KOHTPOJIS:

- IPOCTOTO;

- J€TAJIBHOTI'O,

- CJIOXKHOTO.

YK-2

31

78

PaboThl 0 peanu3alMy MpoeKTa MPOBOIAT B (a3e KU3HEHHOTO IUKIIa
MpoeKTa:
- pa3paboTkKa;

- BBIIIOJTHEHUE;

- KOHICTITyaJIbHas.

YK-2

31

79

ITpoexT siBasiercss yobITouHbIM, eca NPV...0 (mocraBeTe Mare-
MaTUYECKHI CUMBOJ)

-<

->

YK-2

31

80

Crpykrypnas aexommnosunms pabotr (CJP) mpoekra — »3ToO...
M300pakeHNe HepapXUIeCKOr CTPYKTYpBI BCeX paboT MpoeKTa

- rpaduyeckoe

- MaTeMaTHU4eCcKoe

- CXeMaTHYECKOe

YK-2

31
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5.3.2.2. Bonipochl /1Jis1 YCTHOTO ONpoca
Komme-

Ne Coaepxanue — NAK

1 | Ilo kakuM npu3HAKaM KJIACCU(DHUITUPYIOTCS MPOAOBOJILCTBEHHBIC YK-2 31
IIPOEKTHI?

2 | HazoBHUTE OCHOBHBIC MMApaMETPhI MPOEKTOB 10 TPOU3BOACTBY YK-2 31
arpapHoil npoayKuuu ?

3 | B ueM cocTtouT paznudmne MEXIy IENbI0 U Pe3yJIbTaTOM ITPOCK- YK-2 31
Ta?

4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETHUH MTPOCKTA ? YK-2 31

5 | Uro npencraBisieT coO0H OKpYy)KEHHE ITPOCKTa? YK-2 31

6 | HasoBure u oxapakTepusyiiTe OCHOBHBIE METO/IbI yIIPABIICHUS YK-2 31
npoektamu B AITK ?

7 | Kak onpenensercst pac4eTHbII epUOJI IPU SKOHOMUYECKOM YK-2 31
OLIEHKE MPOeKTa?

8 | Oxapakrepu3yiTe CTPYKTYpY JACHEKHBIX TOTOKOB IIPOCKTA B YK-2 31
AIIK ?

9 | Ha3oBuTe OCHOBHBIE a0COIIOTHBIEC TIOKA3aTEIH MTPOCKTA ? YK-2 31

10 | Kak paccuuThIBaeTCs U 4TO OTPAXKACT BHYTPEHHSS HOpMa J10- YK-2 31
XOJHOCTH IIpoeKTa?

11 | Kak paccuuThIBarOTCs U YTO OTPaXaroT MHJIEKCHI I0XOAHOCTH YK-2 31
npoekTa?

12 | HazoBuTe OCHOBHBIEC BpEMEHHbIE I10KA3aTENU MPOEKTa, KaK YK-2 31
OIIpEIEIISIETCS] CPOK OKYIaeMOCTH MTPOEKTa?

13 | KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITUS KOHTPAKTa? YK-2 31

14 | B yem 3axitoyaeTcss OCHOBHOM KpuTepuil npuHsTUsA pemenus no | YK-2 31
BBIXOY U3 IpoeKTa’?

15 | Kakue 3amaun pemrarorcs Ha MpeIuHBECTUIIMOHHON ¢a3e nmpoek- | YK-2 31
Ta?

16 | Kaxue sTansl BKJItOYaeT NpeJMHBECTUIIMOHHAS (Daza mpoekTa? YK-2 31

17 | HazoBuTe OCHOBHBIE MPEANPOEKTHBIE TOKYMEHTHI ? YK-2 31

18 | Kakue aceKkTsl OTpaKaroT TEXHUKO-YKOHOMUYECKHE COO0paxKe- YK-2 31
Hus?

19 | Ha xakue BOIIPOCHI AA€T OTBET COJEP>KaHHE HHBECTULIMOHHOTO YK-2 31
3amMblcaa?

20 | Kakyro nH(popManmo colepKUT AeKnapanus (XoaaTaicTBo) o YK-2 31
HaMepeHusx?

21 | OxapakrepusyiiTe cojepkaHne 000CHOBaHUS UHBECTUINH ? YK-2 31

22 | Ha3oBuTe OCHOBHBIE pa3/ienbl OM3HeC-TIIaHa ? YK-2 31

23 | YUro npeacraBngeT cob0il opraHu3alMoOHHas CTPYKTypa? YK-2 31

24 | Kakue opraHM3allMOHHbIE CTPYKTYPbI HCIIOJIB3YIOTCS VIS OCY- YK-2 31
MIECTBJICHUS TPOEKTA?

25 | HazoBuTe 0co6eHHOCTH (PYHKIIMOHAIBHON OpraHu3alliOHHOM YK-2 31
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CTPYKTYpHI ?
26 | B yem cocTosiT 0cCOOEHHOCTH POEKTHOM opranu3aiuu B AITK? YK-2 31
27 | KakoBbl 0COOCHHOCTH MaTPUYHON OPTraHU3aIlMOHHON CTPYKTY- YK-2 31
puI?
28 | Ha3zoBUTE OCHOBHBIE MTOJIOKEHUS O BHYTPHUXO3SICTBEHHOM MPO- YK-2 31
€KTHOM JesTenbHocTH Ha npennpustusx AITK ?
29 | Kakwue 3a1a4n MO3BOJISIET peIaTh MPOEKTHOE (DMHAHCHpPOBaHUE? YK-2 31
30 | Ha3zoBuTE OCHOBHBIC JTAITbI, peaau3yeMble npu nenenonaranuu ? | YK-2 31
31 | Kakue npu3HaKH yKa3blBalOT Ha 3aBEPIICHHOCTS IIeJIeroara- YK-2 31
HUs?
32 | OxapakTepu3yiTe BUJIbI IJIAHOB U UX OCHOBHOE COJIEpKaHue ? YK-2 31
33 | Kakue MeToabl NpUMEHSIOTCS MTPH KaJleHAApHOM ILITAHUPOBAHUU YK-2 31
paboT 1Mo MPOEKTy?
34 | Kakue 3aauu no3BOJISET peniaTh aHaduTHIecKas QyHKIus? VK-2 31
35 | Kakue 3a1aun mo3BOJISET pewiaTh NIpU yIPaBICHUH TPOSKTAMH YK-2 31
opranusaionHas QyHKus?
36 | OxapaktepusyiiTe OCHOBHBIC BHJIBI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 31
JISIOT TIPU pealin3aliy MPOEKTOB ?
37 | Packpoiite conepkanue GyHKIIMHA MOTUBAIIUU ? VK-2 31
38 | Kakue ocobeHHOCTH UMEeT (PYHKIHS KOOPIUHAIIH? YK-2 31
39 | Kakue Qpynkuuu BoImoMHSAET 0UC yIpaBiIeHUs IPOSKTaMu? YK-2 31
40 | Kakue 3agauu pemaeT QyHKIMS KOHTPOJIS U PETYIHUPOBAHUS YK-2 31
npoekTa’?
41 | Ha3oBuTe OCHOBHBbIE HOPMAaTUBHO-TIPABOBBIE JOKYMEHTHI, pe- YK-2 31
TJIAMEHTUPYIOIINE YIIpaBIEHHE TPOEKTAMH B OpTaHaX MCTIOTHH-
TeJIHHOU BIACTH U TOCYIaPCTBEHHBIX OpraHax BopoHexckoit
obacTtu B chepe mpou3BOACTBA arpapHON MPOIYKIUHU ?
42 | KakoBbl 0011IM€ MOJ0KEHUS YIPaBICHHUS IPOSKTaMH B OpraHax YK-2 31
WCTIOJTHUTENIBHOW BJIACTH M TOCYJJApCTBEHHBIX opraHax Bopo-
HEXKCKOM 06macTu?
43 | OxapakTepusyiTe MopsioKk GOpMHPOBAHKS OPTaHU3ANMOHHON YK-2 31
CTPYKTYpHI IpoekTa ?
44 | Ha3oBuUTe OCHOBHBIE ATaMbl yIIPaBICHH MPOSKTaAMH B OpraHax YK-2 31
WCTIOJTHUTENIBHON BJIACTH M TOCYJApCTBEHHBIX opraHax Bopo-
HEXCKOHM 00J1aCTH U MOSICHUTE OCHOBHOE COJIEpKaHHUe 3THUX ITa-
OB ?
45 | Kak ocymecTBISIOTCS OpraHU3allMOHHOE COMPOBOXKIEHUE U MO- YK-2 31
HUTOPHUHT MTPOEKTA B OpraHax UCIOJHUTEIHLHOW BIIACTH H TOCY-
JApCTBEHHBIX opranax BopoHexckoi obmactu?
46 | HazoBuTe OCHOBHEBIC ITOKa3aTeau 3PpPEKTUBHOCTH ITPOEKTa? YK-2 31
47 | Kakue ucxoHble TaHHBIE UCTIOJIB3YIOT I pacueTa 3P eKkTrB- VK-2 31

HOCTH ITpOeKTa’?
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5.3.2.3. 3agaun 1Jisl NPOBEPKHU YMEeHUIi U HABBIKOB

Conep:xanue

Komme-
TEeHLUA

[TpuBeauTe npuMepkl IPOEKTa B IPOU3BOACTBEHHON (UpMe, KO-
TOPBIH SBJIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAY4YHO-HCCIIEA0BATEIbCKUM;

. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

HI

[TpencraBsTe cebe, 4TO BaM MPEATOKUIN BO3TIABUTE MPOCKT 110
M3MEHEHHUIO CUCTEMbI IPEMUPOBaHMUS IEpCOHaa Msiconepepada-
TBIBAIOLIETO 1exa npeanpusaTus. Kakue aneMeHTsl BHYTPEHHETO
OKpYKEeHHsI MpoeKTa OyIyT Ha HEro BO3/CiCTBOBATh Haubosee
MHTEeHCUBHO? UTO MOXXHO CKa3aTh O BO3JCHCTBUU HA MIPOEKT Ta-
KOro, HanpuMmep, (hakTopa, Kak CTUIIb PYKOBOJCTBA?

YK-2

V1

CymecTByromiei He Tak JaBHO HEOOJBIION (prpMe TpeaiaraloTcs
JIBa MPOEKTa CO3/IaHMsI BeO-CaluTOB.

[TpoekT A ob6oiiaercs B $250 000 u, kak oxxumaercs, Oyaer obec-
NICYMBATh YUCTHII FOJJOBOI MPUTOK JCHEKHBIX CPEJICTB B pazMepe
$75 000.

[TpoekT B oboitnercst B $150 000 u, kak oxxungaercs, Oyner odec-
MIEYUBATh YUCTHIN TOAOBOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. dupma kpaitne 03ab0oueHa MOCTYILICHHEM JICHEKHBIX
CpEeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIIOIb30BaHUH MOJIEIIN
NIEpUOJIa OKYITAEMOCTH OKAXKETCs 00JIee TPEANOYTUTEIILHBIM C
TOYKH 3PCHUS IPUTOKA JCHEIKHBIX CPEICTB?

YK-2

H1

Morno0ii cienuaiucT, NpUIIeAIni Ha paboTy B TeIeKOMMYHHU-
KalMOHHYIO (pUpMy, B TIEPBBIN XK€ JICHB JIOJDKEH 1aTh OTBET Ha
CIEYIOIIUN BOMPOC: KaKOBa CPEHSS CTaBKa JOXOJHOCTU MPOEK-
Ta, KOTOphIi oboiaercs pupme B $200 000 u OyaeT MPUHOCHTH
cpeanerooByro mpuoeuis $30 000?

YK-2

V1

JI1sl mepeynCiIeHHbIX HUKE TIPOEKTOB:

1. PazpabotaiiTe ONTHUMAaNbHBIA >KU3HEHHBIN MK, OXa-
PaKTEpPU3YWUTE €r0 OCHOBHBIE CTA/INH.

2. Onpenenute 001acTh MPUMEHEHHUS MPOEKTa, HAMETHTE
peleHne OCHOBHBIX 3a/1a4.

3. ChopmynupyiiTe Muccuto u nenu npoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Onpenenure BO3MOMKHBIX YYaCTHHUKOB IIPOEKTa, HeEpe-
YUCIIUTE UX UHTEPECHI.

5. CoctaBbTe 3((EeKTUBHYIO OPICTPYKTYpPY U chopMu-
pyWTE KOMaHYy.

6. Ilepeuncnure BHEIIHUE U BHYTpEHHHE (PAKTOPBI, KOTO-
pBI€ MOT'YT MTOBJIUATH HA ITPOEKT.

IIpoexTsr:

- «YucTerit ropon» (ropoj; 6e3 6eCpU30pHBIX KHBOTHBIX);

- OpraHusanus CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKOIf 00jacTu;

- Opranuzanus peabUINTAMOHHOTO IIEHTpa A OOJIBHBIX
AJIKOTOJIM3MOM U HAPKOMAaHHEW;

- [TocTpoiika 3aropogHOro 10Ma;

YK-2

H1
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- Opranuzaiusi UHHOBAIlMOHHOTO TPOU3BOJACTBA (IPOU3-
BOJICTBO KOCMETHYECKON mpoayknuu Ha 6aze OO0 «Mertammcry,
CIELUATU3UPYIOUIETOCS Ha BBITYCKE METAJUIOUEPETHIBI);

- OTKpBITHE CETH Mara3uHOB M30TEPUUECKON MTPOTYKIINH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEIbCKOU
MECTHOCTH.

[IpemioxkuTe CTpaTeruio U TEXHOJOTHIO BHenpeHus mpo- | YK-2 HI
EKTHOTO YNPaBJICHHS B JICATEIILHOCTh TAKUX OpTraHU3aluii, Kak: 1)
TKalkas gadpuka; 2) MACOKOMOMHAT; 3) MBEHHOE MPOU3BOCTBO;
4) 3aBoj 1O M3TOTOBJICHHIO CTPOHMTENBHBIX MaTepHalioB; 5) NTH-
nedadbpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHH, 7) aBHa-
IUOHHBIA 3aBox; 8§) KoHauTepckas Qadpuka. [Ipemycmorpure
BO3MOYKHBIE COIIPOTHUBIICHHS U pa3padoTaiiTe Mephl 1Mo UX MPeaoT-
BPAIICHHIO.

[Ipoekt co3manms crenuaM3upoBaHHOW ¢uotwmn it | YK-2 H1
SAPYCHOTO MPOMBICIIA JOHHBIX TMOJBOJIHBIX PBIO B MPUOpPEKHOU
3one A llensiMu peanuzanmu TpoekTa SBISAIOTCS: 1) co3maHue
CHEIUAIN3UPOBAaHHON (DIOTUIIMH B paMKaX €IUHOTO MPEANPUSTHS
B IIETSIX PA3BUTHUS MPUOPEKHOTO PHIOOIIOBCTBA B 30HE A; 2) mpo-
MBIIUICHHBIN JIOB €KEroJHO HEAOUCIOIB3YEMBIX O0OBEKTOB MOP-
CKOT'0 MPOMBICTA; 3) U3yUeHUe, IKCIIEPUMEHTAIBHBIN U TTPOMBIIII-
JICHHBIN JIOB MOJHOCTHIO HEUCIOJBb3YEMBIX paHee 0OBEKTOB MOp-
CKOT'0 MPOMBICIIA; 4) BBIMYCK BHICOKOKAYECTBEHHON PBHIOHOM Mpo-
OYKIMK Ha YPOBHE MEXAYHApOIHBIX CTaHIAPTOB; 5) pa3BUTHE
B3aMMOBBITOJHOTO MAPTHEPCTBA U TOPTOBIU CO CTpaHAMHU OJIMXK-
Hero 3apy0exbs; 6) co3manue 10 300 TOMOTHUTENBHBIX pabounx
MecT. B xoze mpeaAnHBECTUIIMOHHOTO aHAJIU3a U TTPOCKTUPOBAHUS
OBLTM BBISBIEHBI PUCKU M OIpPENETICHbl MEPhl MX MpPeayNpexie-
HUSL.

Bonpocsr quist ananusa:

1. Kakue, no Bamemy MHeHHI0, HEJOPAOOTKU B aHATU3E U
OIICHKE PUCKOB MOXHO OOHapyX HUTh B TPEICTABICHHOM BBIIIE
MaTepuaie?

2. OueHure MEepoNpUITHS IO CHUKEHUIO PUCKOB. SIBISIOT-
Csl JIU JTaHHBIC MEPOTPHUATUS aJCKBATHBIMU BBISIBIIEHHBIM (PaKTO-
pam pucka?

5.3.2.4. Ilepeuensb Tem pedepaToB, KOHTPOJIBHBIX, pac4YeTHO-TpaduyecKux pador

z

=
~
=

Tema pedepara, KOHTPOJIBHBIX, paCYETHO-TPAQUIECKUX pabOT

TCOpCTI/IquKI/Ie B3IV AbBI HA ITpUpPOAY, CYIIHOCTb U PA3BUTHEC IPOCKTHOI'O MCHC[’KMCHTA.

I/ICTOPI/ISI BO3HHUKHOBCHHUA U CTAHOBJICHHA HAYKHU «YI'IpaBJ'IeHI/IC IIPOCKTAMMN».

BBOJ'IIOHI/ISI MMPUMCHCHUA CUCTEM YIIPABJIICHUA NPOCKTAMHU B OpraHHU3alsaX.

MOHUTOPUHT NPOEKTA: 11U, 3a1a4H.

Pa3paboTka nepeBa 1esneil npoekra.

CereBoli aHaIU3 U KaJICHAAPHOC IIJIAHWPOBAHUC ITPOCKTA.

OcoOeHHOCTH ACATCIIbHOCTU KOMAHbI B ITPOCKTC.

KanpoBblie npobiaembl ynpaBiaeHHs] IPOSKTaAMH U UX PEIICHHUS.

OO NO|O|BWIN -

TexHon0rust opraHu3aluyi NPOCKTHON KOMaH/IbI.
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10 | MudopmanioHHBIE CUCTEMBI YIPABICHUS TPOCKTAMH.
11 | MapkeTHHI IpOEKTa.
[TpuHIMIBl BRIOOpPA U MOCTPOCHHS OPTaHM3ALMOHHOM CTPYKTYPHI YIPaBJICHUS MPOCK-
12| rom.
13 | Monenu ynpaBieHuUs: TPOCKTaMHU.
14 | KopnopartuBHasi METOI0JIOTHsI YIIPABJIECHUS IPOSKTAMHU.
15 | ITpoeKkTHO-OpHEHTHPOBAHHBIE OPraHU3ALNU U IPOU3BOJCTBA.
16 | ConmaibHO-?KOHOMHYECKHE MPOEKTHI: CYIIHOCTh U BUJIbI IPOEKTOB.
17 | YopaBneHue KauecTBOM B IIPOEKTE.
18 | Jloructuyeckuii, pMHAHCOBBIM U KaJPOBBIH ACIIEKThI YIIPABJIECHHs IPOESKTAMHU.
19 | MOHUTOPHUHT ¥ KOHTPOJIb peaJIN3aLUU IPOEKTA.
20 | VimuTanuoHHOE MOJEIMpOBaHKE PUCKOB Ha Oa3e Mmerona Monre-Kapio.
21 | UmuraronHoe MozeaupoBanue npoekta cpeacrsamu [10 Project Expert 7.0.
22 | Metobl onieHKH AP PEKTHBHOCTH TPOSKTHOTO YIPABJICHHUS.
23 | dakropsl 3¢ (HEKTUBHOCTH MMPOSKTOB.
24 | YipasieHue nporpaMMaMu M opT¢essiMU IPOEKTOB.
25 | JloxomHocTh moptdens, peHTabeIbHOCTh HHBECTUIIHHA
26 | Ocobennoctu ynpasieHus npoektamu B AIIK
27 | IlepcriekTHBBI pa3BuTHs yrpasieHus nmpoekramu B AITK
28 | IHKUHHUPHUHT 3aKYTIOK M MIOCTABOK
29 | OcHOBHBIE IPUHIMITBI TPOSKTHPOBAHUS M COCTaB 0(prca MpoeKTa
30 @DopMbI KOHTPOJISI IPOU3BOJUTEIBHOCTH TPYAA HA CEIbCKOXO3SICTBEHHBIX MPEANPUATHU-

AX

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenuly

5.4. Cucrema olleHUBAHUA JOCTHKEHHUS KOMIIETEH I[N

5.4.1. Onenka 10CTHKEHHA KOMIIETCHIMI B X0/1¢ IPOMEKYTOYHOM aTTecTaluu

YK-2. CriocobeH onpenensTh Kpyr 3a1a4 B paMKaX MOCTaBJIEHHOHU 11eJT U BEIOUpPATh

OINTHUMAaJIbHBIE CITIOCOOBI HX pemCHus, UCXOAd U3 )IGfICTBy}OHII/IX IIPpaBOBLIX HOPM, UMCIOIIHUXCA

pECyYpCOB ¥ OTPaHUYECHUH

WuaukaTopsl focTKeHUs KomrereHimun YK-2 Howmepa Bonpocos u 3aaau

Konx

BOITPOCHI IO
BOIPOCHI K | 3aMa4M K | BOIPOCHIK | KYPCOBOMY
9K3aMEHY | 3K3aMEHY 3aueTy HPOEKTY

(pabore)

Conep:xanvie

31

TpebGoBaHMs K MOCTaHOBKE 1I€JIU U 33/a4,
ONTUMAJbHBIE CIIOCOOBI PEIICHHSI YIIPaB-
JIEHYECKUX 3a/1a4, UCXOs U3 UMEIOIIHNX-
Cs pECYPCOB Y OTPAHUYEHUN

- - 1-71 -

V1

®dopMyTUpOBaTH B paMKaX IMOCTABJICH-
HOM 1IeJTIM MPOEKTa COBOKYIMHOCTh 3a/1a4, - - - -
00€eCIIeUnBaIOIINX €€ JOCTHKEHUE

H1

Bri6opa onTumanbHbIX ciocoO0B pertie-
HUS 3a]1a4, YYUTHIBas UMEIOLIUECS YCII0- - - - -
BHUsl, PECYPCHI U OTPaHUYEHHUS
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5.4.2. OueHka 10CTHKEeHHSI KOMIIETEHI[UI1 B X0/1e TEKYIero KOHTPOJIs

CYpCOB M OTPaHUYCHUI

YK-2. CnocobeH onpeensats Kpyr 3a7ad B paMKaxX MMOCTABICHHOW LM U BEIOUPATh ONTH-
MaJIbHBIE CIIOCOOBI MX PEUICHUs, HCXOJIS U3 ICHCTBYIOIINX MTPABOBBIX HOPM, HMEIOLIUXCS pe-

WHaukaTopsl JOCTIOKEHUS KoMieTeHin YK-2

Howmepa BonpocoB u 3agau

CYPCHI U OTpaHUYCHUS

3a1a9u U
BOIIPOCHI
BOIIPOCHI TIPOBEPKH
Kon Conepxanne YCTHOTO .
TCCTOB YMCHUU U
orpoca
HaBBIKOB
TpeboBaHMs K MOCTAaHOBKE LIEIH U 337124,
31 | onTuMasbHBIE CIOCOOBI pEIIeHHs] YIIPaB- 1-80 1-47
JICHYECKUX 3a]1a4, UCXOs U3 UMEIOIINXCS
pECypCOB U OTpaHUYEHUN
V1 DopMynMpOBATH B paMKax MOCTABICHHON
I[EJIM [TPOEKTa COBOKYITHOCTH 3aj1a4, 00ec- 2,4
IIEYMBAIOIINX €€ JOCTHKEHUE
H1 Bri6opa onTUManbHbBIX CIOCOOOB pelIeHus
3aJ1a4, YYUTHIBAs UMEIOIIHUECS YCIIOBUS, Pe- 1, 3,57

6. YueOHO-MeTOAMUYECKOEe U MH(OPMAITMOHHOE O0ecriedeHue JUCIMILTHHbI

6.1. Pexomenayemas qureparypa

KoanuecTBo
Tun pexomen- |Ilepedyenn U PeKBU3UTHI JJUTEPATYPhI (ABTOP, HA3BaHHE, IO/ K3, B 61
JAIMii H MeCTO M31aHHUs) )
JINOTEKe
1 2 3

2.1. YueOHbIE
A3TaHAS

AmntonoB I'. /1. IIpoekTHOE ynpaBieHue [3JIeKTPOHHBIN pecypc]:
VuebOnnk: Yueonnk / I'. JI. ArTonos, O. I1. iBanoBa, B. M.
Tymun, 0. B. Jlaneiikun, I1. A. Koctpomun; Hosropoackuit
roCyJapCTBEHHBIN YHUBEPCUTET UM. fpocnasa Mynporo;
HanmonaneHblii ncciienoBarenbCkuil TOMCKUI TOIMTEXHUYE-
CKMI yHUBepcUTeT; POCCHICKUI TOCYIapCTBEHHBINA I'yMaHU-
tapHbIil yausepcuteT PITY - Mocksa: OOO "Hayuno-
u3narensckuil neHTp MHOPA-M", 2022 - 294 c. [DU] [DBC
3uanuym]| URL:
https://znanium.com/catalog/document?id=400346

Anrtonos I'. /. Yopasienue npoekTaMu OpraHu3aiiuu [3Jek-
TpoHHBIH pecypc]: Yuebnuk / I'. [I. AutonoB, O. I1. BaHOBa,
B. M. Tymun; HattmonanbsHbIM uccnenoBarenbckuii ToMCkmit
noJuTeXHUYeckui ynusepcurer - Mocksa: OOQO "HayuHo-
nsnarensckuii meHTp MHOPA-M", 2020 - 244 c. [DU] [OBC
3uannym] URL:
https://znanium.com/catalog/document?id=359781



https://znanium.com/catalog/document?id=400346
https://znanium.com/catalog/document?id=359781
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Tun pexomeH-
A

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHME, IO/
U MeCTO U3JaHHUA)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKe

1

2

3

bazunesuy A. 1. YipaBiieHHE IPOEKTAMU [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / A. U. bazunesuy, B. U. Jlenucenko, I1. H.
3axapos, H. B. MoprynoBa, P. B. Moprynoga, T. JI. OMapos,
H. H. ITomsynosa, H. B. Poguonosa, H. E. Tuxontok, H. M.
®dunumonoBa, A. A. KOccyd; Poccuiickas akagemMust HApOIHOTO
XO03sCTBA M rOCyapcTBEHHOM ciyxObI ripu [Ipesunente PO,
¢-11 [ToBOMKCKUI MHCTUTYT yHpaBIECHUS UMEHH
[1.A.Cronpinuna; BragumMupckuii rocy1apCTBEHHBIN YHUBEP-
cuter uM. A.I'. u H.I'. Croneroseix - Mocksa: OOO "HayuHo-
usnarensckuil neHTp MHOPA-M", 2022 - 349 c. [DU] [DBC
3uannym] URL:
https://znanium.com/catalog/document?id=385419

bazuneBnu A. . Ynpasnenue npoektamu [3JI€KTPOHHBIN pe-
cypc]: Yuebnuk / A. U. bazunesuy, B. U. Jlenucenko, I1. H.
3axapos, H. B. Moprysnoga, P. B. Moprynosa, T. [I. Omapos,
H. H. ITon3zynosa, H. B. Ponnonosa, H. E. Tuxontok, H. M.
OunumonoBa, A. A. FOccyd; Poccuiickas akagemust HApOJIHOTO
X035IUCTBA M rOCyAapCTBEHHOM ciyxObl npu [Ipesunente PO,
¢-11 [ToBOMKCKUI MHCTUTYT yHPaBIECHUS UMEHU
[1.A.Cronpinuna; BanaaumMupckuil rocy1apCTBEHHbIA YHUBEP-
cuter uM. A.I'. u H.I'. CtoneroBsix - Mocksa: OOO "HayuHo-
uznatenbekuit nentp MHOPA-M", 2023 - 349 c. [DU] [DBC
3uanuym] URL:
https://znanium.com/catalog/document?id=422068

3y0 A. T. YipaBneHue NpoeKTaMHu [3JIeKTPOHHBIN pecypc]:
yueOHUK U npakTukyM aiisg By30B / A. T. 3y0. - Mocksa:
FOpaiit, 2022 - 422 ¢ [DU] [DBC KOpaiit] URL:
https.//urait.ru/bcode/489197

Kysznenona E. B. Ynpasnenue noprdenem npoeKkToB Kak HH-
CTPYMEHT peajln3allii KOPIOPaTUBHON CTPAaTEruy [IIEKTPOH-
HBIN pecypc]: yueoHuk A By30B / E. B. Ky3nenosa. - Mockaa:
FOpaiir, 2022 - 177 ¢ [OU] [OBC KOpaiit] URL:
https://urait.ru/bcode/490298

Tuxomuposa O. I'. Yrpasnenue npoekTaMu: MPaKTUKYM [IJICK-
TPOHHBIN pecypc]: Yuebnoe nocodue / O. I'. Tuxomuposa -
Mocksa: OOO "Hayuno-uznarensckuii neatp MHOPA-M",
2023 - 273 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=414873

2.2. Meroanue-
CKME U3IaHNA

VYrpasieHne npoekTaMu [ DIEeKTPOHHBIN pecypc|: MeToau4e-
CKHE€ YKa3aHUs JJIsl CAMOCTOATEILHON pabOTHI JJIsl 00y4daro-
IIMXCS TI0 HampaByieHuto moaArotoBku 38.03.02 MeHemkMeHT /
BopoHexcKkuil rocy1apCTBEHHBIA arpapHbIi YHUBEPCHTET ;
[coct.: C. B. KykcuH, T. B. 3akmesckas] - Boponex: Bopo-
HEXCKHI rOCYJapCTBEHHBIN arpapHblidl yHUBEepcuTeT, 2021



https://znanium.com/catalog/document?id=385419
https://znanium.com/catalog/document?id=422068
https://urait.ru/bcode/489197
https://urait.ru/bcode/490298
https://znanium.com/catalog/document?id=414873
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KoJunuyecTBo
Tun pexomen- |Ilepevyensb U PeKBU3UTHI JJUTEPATYPhI (ABTOP, HA3BaHUE, IO/ K3, B UG
Y 107071 U MECTO U3JIAHUA ’
fan A ) JIAOTEKE
1 2 3

[ITT] URL: http://catalog.vsau.ru/elib/metod/m164672.pdf

VYnpaieHue npoektamu [ DJIEKTPOHHBIN pecypc]: MeToauye-
CKHE yKa3aHUs 10 OCBOCHUIO TUCITUTUIMHEI IS O0YYarOIIIX Csl
1o HanpasyeHuio noarotoBku 38.03.02 "Menemxkment" / Bo-
POHEXCKUI TOCYJapCTBEHHbIN arpapHblii YHUBEPCUTET ; [COCT.: 1
C. B. Kykcun, T. B. 3akmesckas| - Boponex: Boponexckuit
rocy/1apCTBEHHbIN arpapHbiil yausepcurert, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m164673.pdf

Bectark BopoHekCcKOro rocy1apcTBEHHOIO arpapHOro yHU-
BEPCUTETA: TEOPETUUECCKHUI U HAYYHO-TTPAKTHUYCCKHUH KypHaI / 1
Boposex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

2.3. llepuonu-
YeCKHUE U3JaHU

6.2. Pecypcnl cetu UntepHer

6.2.1. DjekTpoHHbIE OUOIMOTEYHbIE CHCTEMBI

Ne HasBanue Pasmenienue
1 | Jlaub https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6ubnuorexka BIAY http://library.vsau.ru/
6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGOPMALMOHHbIE CHCTEMbI
Ne Hassanwne Pazmemenne
1 EnuHas  MEKBEIOMCTBEHHAss  HH(POPMAIIMOHHO—CTATH- https://fedstat.ru/
CTHUYECKAsk CUCTEMA
2 |ba3a qaHHBIX MOKa3aTenei MyHUIMITATLHBIX 00pasosanuii | http://mwww.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |Baza mauasix ®AOCTAT http://www.fao.org/faostat/ru/
4 |TlopTas OTKPHITHIX JaHHBIX PD https://data.gov.ru/
5 |Tlopras rocynapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/
6 |CnpaBouHas paBoBast cucrema [ apanar http://www.consultant.ru/
7 |CupaBouHnast ipaBoBasi cucteMa Koncynsrant [Iiroc http://ivo.garant.ru
8 NupopmaioHHast cucteMa 1o CeJIbCKOXO03HCTBEHHBIM http://agris.fao.org/
HayKaM U TEXHOJIOTHSIM



http://catalog.vsau.ru/elib/metod/m164672.pdf
http://catalog.vsau.ru/elib/metod/m164673.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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6.2.3. CaiiTbl 1 HHPOPMALMOHHbIE NOPTAJIbI

Hazsanne

Pasmemenue

OdunmanpHEIH caliT MEHHCTEPCTBA CEITBCKOTO X03AHCTBA

1 http://www.mcx.ru
2 | LlenTp mccitetoBaHUM U CTATUCTHKA HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DneKTPOHHBIH apXUB KYPHAJIOB 3apYOEXKHBIX N31aTEeIbCTB
NudopmanmonHas cucteMa 1o ceIbCKOX03MCTBEHHBIM HayKaM
4 |Hdopman K www.cnshb.ru/cataloga.shtm

U TCXHOJIOTUSM

IAGRIS: International Information System for the Agricultural
Sciences and Technology: Mexnynapoanas nHGOpMaIHOH-
Hasl CUCTEMA IO CEIIbCKOX03IHCTBECHHBIM HayKaM 1 TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaitH-TmaTgopma Begymux oubianorpadude-

cknx 0a3 manasix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepl/IaJIbHO-TeXHI/IquKOe H IMporpaMmmMHoe o0ecrneueHye JUCHUIINHBI

7.1. IlomemieHus 1JI1 BeJleHUs1 00pa30BaTeJIbHOI0 Mpouecca 1 000pyAoBaHue

7.1.1. JIasi KOHTAKTHOH PadoThI

HanmenoBanme HOMGHIGHI/Iﬁ AJI MPOBCACHHA BCEX BUJOB
y‘le6H0ﬁ ACATCIIBHOCTH, Hpe,ﬂYCMOTpeHHOﬁ y‘{e6HBIM IIJIaHOM,

3aHHUECM IICPCUYHA OCHOBHOI'O O60py,HOBaHI/I$I, yqe6H0-

YCHUA

B TOM YHCJI€ TTIOMEIICHUS 11 CAMOCTOSITEIbHOU paboThI, C YKa-

HaIJBITHBIX TTOCOOUH M UCTIOIB3yEeMOT0 ITPOrpaMMHOTO obecrie-

Anpec(MecCTOI0JI0KEHNE)
HIOMEIICHUH [T TIPOBEJIe-
HUS BCEX BHUJIOB yueOHOM
JEATeILHOCTH, TIPETyCMOT-
PEHHOU Yy4eOHBIM TUIAaHOM (
B Cllyyae peanu3anuu oopa-
30BaTeIbHON IIPOTrPaMMBl B
ceTeBoil popme nononHU-
TEJIBHO YKa3bIBAETCSl HAUMe-
HOBaHHUE OpraHu3alluy, ¢ Ko-
TOPOM 3aKJIFOUYEH JIOTOBOP)

Yyebuvie ayoumopuu
KomrekT yuebHolt Mmebenu, 1eMOHCTpalHOHHOE 000pyI0BaHIE U yueOHO-

Hus K ceth "MHTepHEeT" 1 oOecneueHrneM J0CTyma B JJIEKTPOHHYI0 HHPOP-
yerre MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /

OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIlanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

HarJIsaJHbIC HOCO6I/I$[, KOMIIBIOTEPHAA TEXHUKA C BOBMOXXHOCTBIO IMMOJKIIOYEC-

MaIOHHO-00pa30BaTEIFHYIO CPEy, HCIOIb3yeMOe MporpaMMHoOe obectie-

394087, Boponexckas o0, T.
Boponex,
yi1. Mugypusa, 1

Yueouvie ayoumopuu
Kommiekt yueOHO# MeOenu, TeMOHCTPAIIHOHHOE 000pyIOBaHHE U YIESOHO-
HATJIIHBIC TIOCOOSI, KOMITBIOTEPHAS. TEXHUKA C BO3MOXXHOCTBIO TIOIKITFOY -
HUs K cetd "MHTepHET" M 00ecneuyeHneM JI0CTyIa B NEKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTENbHYIO CPEy, UCIIOIb3yeMOoe POrpaMMHOe obectie-
yeane MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIuaexc bpay3zep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«apanty, «Koncynesrant [Tirocy, UTHOK Ananuruk, Statistica, AST Test

394087, Boponexckast 0011, T.
Boponex,
yi1. Muuypusa, 1

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnuwiii 6anxy)
Komrekt yuebHol Mebenu, 1eMOHCTpalMOHHOE 000pyI0BaHNEe U y4eOHO-
HarJsgHbIe TTOCOOMs: KOMMYTaTOp, cTeHa-kapta MUHB, crenn [Tapyc-
2,1a0J10 KOTUPOBOK BAJIOT, KaccoBasi kabmHa, pabodee MecTo kaccupa, OaH-

394087, BopoHnexkckas o0, T.
Boponex,
yi1. MuaypuHa, 1 -ayn. 374
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KOBCKasl CTOWKa, 0aHKOBCKHUIT Oapbep; NCIONb3yeMoe IIporpaMMHOe odecrie-
geaue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunekc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Yuebnuvie ayoumopuu
Komrtekt y4ueGHO#N Mebenu, TeMOHCTPAIMOHHOE 000PYI0BaHHE U YUeOHO-
HArJISHbIE TTOCOOUS

394087, Boponexckast 0011., T.
Bopomnex,
yi1. MuuypuHa, |

Tlomewenus ona camocmosmenvHou pabomuol
Komrmuiekt y4yeOHOIT MeOenn, 1eMOHCTpallMOHHOE 000pyI0BaHUE U yueOHO-
HarIsAHBIC TTOCOOHS, KOMIIBIOTEPHAsI TEXHUKA C BO3MOXKHOCTBIO TTOKITIOY e-
HUA K cetn "MHTepHET" M 00ecnedeHneM I0CTyIa B IIEKTPOHHYIO HHPOP-
MalMOHHO-00pa30BaTENbHYIO Cpely, HCIIOJIb3yEMOe IPOTpaMMHOE obecIie-
geaue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«I"apant», «KoHcynbsTaHT [lmocy

394087, Boponexckast 00I1., T.
Boposex,
yi. Muuypusa, 1 (ayn. 113, 115,
116, 119 120, 122, 123a, 126, 219,
220, 224,241, 273 - ¢ 16.00 oo
20.00), 232a

7.2. IlporpammHoOe o0ecnieyeHune
7.2.1. IlporpammHoe o0ecnevyeHne 001ero Ha3HAYEHUs

No HazBanwue Pasmemenne

1 | Onepammonnsie cuctembl MS Windows /Linux /Pex OC | TIK B siokansHOM cetn BTAY

9 ITaxerst 0(1)I/I(EHI>IX npunoxennii MS Office / OpenOf- K B nokaisioil cetn BLAY
fice/LibreOffice

3 IIporpammet st HpOCMOTpa daitnos AdobeReader / K B noxaisioi cetu BEAY
DjVuReader

4 Bp_ay3epbl SAnpexc bpaysep / MozillaFirefox / K B TokaibHoi cetu BLAY
MicrosoftEdge

5 | AntuBupycHas nporpamma Drweb ES I1K B nokanbHoOM cetu B'AY

6 | IIporpamma-apxusarop 7-Zip I1K B nokanbHoM cetn BIAY

7 | Mynprumenua npourpsiBatens MediaPlayerClassic I1K B nokanbHoM cetu B'AY

8 | Ilnardopma onnaitn-obyuenus eLearningserver I1K B nokanbHoOM cetu B'AY

9 | Cucrema kommsrorepHoro tectupoBanus AST Test I1K B nokanbHoM cetn BIAY

7.2.2. Cnenmajau3upoBaHHOE NMPOrPaMMHOe o0ecreyeHue

He npenycmorpeno

8. MesxkaucuMniInHAPHbIE CBA3H

JucnmruimHa, ¢ KOTOpoi He00X0TMMO Kadenpa, Ha koTopoii npenogaercs ®UO 3aBenyromiero Ka-
COIJIacoBaHME JHACLUIUIMHA (henpoii
Teopust MEHEDKMEHTA Vrpapnenns u mapkerunra B AIIK 3axmesckas E.B.
MapkeTuHr VYnpasnenus u mapkerunra B AITK 3akmesckas E.B.

praBJ’IeHI/IC PUCKaAMU

Ynpasnenuns n mapketrara B AIIK 3akmesckas E.B.

NuBecTnionHasa AeITeNLHOCTD B
AIIK

Oxonomuku AITK Menensena 3.11.

CTpaTCF WYECKUI MEHEIKMEHT

Ynpasnenus n mapkerrara B AIIK 3akmesckas E.B.

YnpasieHue nepcoHasIoM

VYnpasnenus u Mapketunra B AITK 3akmesckas E.B.

AHTUKPHU3HCHOE YIIPABIEHUE B
AIIK

Ynpasnenus n mapkerrara B AIIK 3akmesckas E.B.
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JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
H MH(OPMAIHS 0 BHECEHHbIX M3MEHEHHUAX

JomKkHOCTHOE TU1O, PO-
BOJMBIIIEE TPOBEPKY:
®.1.0., 101KHOCTh

Jara

[TorpebHOCTH
B KOPPEKTUPOBKE yKa3a-
HUEM COOTBETCTBYIOIINX
paznenoB paboueit nmpo-
TpaMMBbI

Nudopmanus o BHe-
CCHHBIX M3MEHECHHSIX
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