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1. O0mas XxapakTepucTUKa JUCHUNIHMHBI

1.1. Heap aAucuunaMHbI

Llens u3yyeHHs QUCIUTUTMHBL — GOPMUPOBAHUE 3HAHUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO0 MEHEP)KMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO TPUHUMATD
pelIeH s IO KOOPAMHUPOBAHHIO JIFOICH, 000PYA0BaHUS, MATEPUAIIOB, (DMHAHCOBBIX CPEJICTB U
rpaduKOB JJIsl BBIITOJIHEHUS OMPEACIICHHOTO MMPOEKTA B 3aJIaHHOE BpeMsi, B TIpejiesiax Ol KeTa U
K YZIOBJICTBOPEHUIO IMOTPeOUTENS (3aKa3unKa).

1.2. 3agauy JHCHUILIMHBI

3amayn JUCHUILIMHBL:

- U3y4YCHHE HAyYHO-METOAMUYECKUX OCHOB CHCTEMbI YIIPaBIECHUS IPOEKTAMU, BBIJICICHUE
posi ¥ PYHKITUI TPOEKTHOTO MEHEPKMEHTA Ha Pa3IUYHBIX dTarnax *KU3HEHHOTO IUKJIa MPOeK-
Ta;

- 3HAKOMCTBO C OPTaHU3aIHOHHBIMU (DOPMaMHU YIIPABJICHHS IIPOCKTAMH H METOJIaMHU MX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI XOa BBIMOJIHEHUS TIPO-
€KTa;

- popMupoOBaHUE U PA3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, KO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUIIMHBI
[TpenMeT NUCUUIIIMHBI — OpTraHU3aIMOHHO-YIIPABICHYECKHNE OTHOIICHHU S, BO3HUKAIOIIHE
B IIpoOIIeCcCe pa3pabOTKe U peain3alliy MIPOEKTOB, PAaKTOPHI U YCIOBHUS, CITIOCOOCTBYIOMHNE A (]-
(EeKTUBHOMY OCYIIIECTBICHHUIO TPOEKTOB.

1.4. MecTo AUCHUIIMHBI B 00pa30BaTe/ibHOI porpaMmme
JlucuuniuuHa ynpaslieHUue MpoeKTaMu OTHOCUTCS K bioky 1, o0s3arenbHOl yacTu oOpa-
30BaTeNIbHON MpOrpaMMel, o0s3aTenbHas auciuminia b1.0.15.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA

OcBoenne y4eOHOW MUCHIUIUIMHBI YIIPABJICHUE MPOSKTaMH OCHOBBIBACTCS HA 3HAHUSIX U
YMEHUSX, MOJTYYEHHBIX NPHU U3YYEHUH TAKUX JUCHUIUIMH KaK KOHOMHMYECKas T€OpHs, TEOpHs
YIpaBJICHUS, B3aUMOCBsI3aHa U HEOOXO0IUMa ISl TIOCIIEAYIOMIETO N3yUeHUs JUCIUTIINH: MapKe-
THUHT B TOCYAapCTBEHHOM UM MYHUIIMNAIBHOM YIPABIE€HUH, YIIPABIECHNE UHBECTULIMOHHON U UH-
HOBAIIMOHHOM JEATEIbHOCThIO, OCHOBBI YIIPABJIECHUE MEPCOHAIOM.
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2. Ilnannpyembie pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

Komnerenuus Nuaukarop 10CTHKEHHS] KOMITEeTEHIMH

Kon Conep:xanue Kon Conepxanue

TpeGOBaHI/IH K IIOCTAaHOBKC LICJIM 1
3aJ1a4, OIITUMAJIbHBIC CITOCOOBI peuie-

YK-2 o
IICHUs, UCXO0OA U3 NCUCTBYIOIINUX V1

IPABOBBIX HOPM, UMEIOIINUXCS PECYp- JKEHHE

31 HUS yIIPaBJIICHYCCKUX 3ada4, UCXOAd
CrniocobeH ornpenensTh Kpyr 3aj1a4 B U3 HMEIONHXCA PECYPCOB 1 OFPAHK-
paMKax MOCTaBJICHHOM 11eJTU U BBIOU- yeHuit
paThb OIITUMAJIBHBIC CIocoObI X pe- DopMyIUPOBATH B PAMKaX IIOCTAB-

JICHHOM 1eJIn MMPOCKTa COBOKYIIHOCTb
3ama4y, O6CCHG‘~II/IB3}OH.II/IX €€ I0CTH-

COB U OFpaHI/ILIeHI/Iﬁ

Bribopa onTuManbHBIX CHOCOOOB pe-
H1 HIEHUS 3a/a4, YYUTHIBas HMeEIOLIHecs
YCIIOBHS, PECYPChI U OTpaHUYEHH

Obo3nauenue ¢ mabnuye: 3 — obyyarowulics 00NdHCeH 3HaAmMb: Y — odyuarowulics 00adlceH
ymemsw,; H - obyuarowuiics 0ondicen umems HABbIKU U (UIU) ONbIM 0esIMENbHOCHIU.

3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas ¢popma 00y4eHHs

Cemectp

Ioka3zarenu 5 Bcero

OO0mas TpyA0EMKOCTB, 3.€./4 3/108 | 3/108
OO0mias KoHTaKTHas paboTa, 4 42,15 42,15
O6mmas camocrosiTenbHas paboTa, 4 65,85 65,85
KonrtakTHas paboTa py NpoBeACHUHN YU€OHbIX 3aHATHH, B T.4. (1) 42,00 42,00

JIEKIIUU 14 14,00

1a0opaTOpHbIE -

B T.4. TPAKTHYECKAasl MOATOTOBKA -

MIPaKTUYECKHE 28 28,00

B T.4. TPAKTHYECKAsl MOATOTOBKA -

WH/IMBUyaJIbHbI€ KOHCYJIBTAIIMH [TPU BHIMOJIHEHUH KYPCOBOT'O IIPOEKTA -

WH/IMBUYyaJIbHbIe KOHCYJBTAIIMH ITPU BHIMOJIHEHUH KYPCOBOH pabOThI -
CamocTosTenbHast paboTa Npy NPOBEJCHUH YU€OHBIX 3aHATUH, U 57,00 57,00
KonrakTHas paboTa mpu NpoBeIeHUH MPOMEXYTOUYHOM aTTecTanuu o0y- 015 015
Yaronmxcs, B T.4. (4) ’ ’

IPYNIOBBIE KOHCYJIbTAIIUU -

KYPCOBOM MPOEKT -

KypcoBas paboTa -

3a4eT 0,15 0,15

3a4eT C OLICHKOH -

IK3aMeH -
CamocrosTenbHas paboTa Mpu NPOMEKYTOYHON aTTeCTalluy, B T.4. (1) 8,85 8,85

BBITTOJIHEHNE KYPCOBOTO IPOCKTA -

BBINOJIHEHHE KYpCOBOM pabOThI -

MOATOTOBKA K 3a4ETy 8,85 8,85

HOJTrOTOBKA K 3a4€Ty C OLIEHKOH -

MOJTrOTOBKA K 9K3aMEHY -
dopma MPOMEKYTOUHOM aTTECTAUHI 3a4eT 3a4eT
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3.2. OuHo-3a04Hasi GopMa 00yUeHUs

IToxa3zarTenn

Cemectp

6

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

3/108

3/108

OO0mast koHTaKTHas padora, 4

14,15

14,15

OO6mrast camocTosTeNnbHas paboTa, 4

93,85

93,85

KonTaktHas pabora mpu NpOBEACHUU YUEOHBIX 3aHS-
TUMH, B T.4. (4)

14,00

14,00

JICKIIMH

8

8,00

nabopaTopHbIE

B T.4. IPAKTUYCCKaAs IMOATOTOBKA

IIPaKTUYECKHE

6,00

B T.4. IIPAKTUYCCKaAs IMOATOTOBKA

VHIMBHIyaJIbHbIC KOHCYJIBTAIIMH TIPH BBITTOTHEHHH
KypCOBOTO TIPOEKTa

WHUBUTyaJIbHBbIE KOHCYJIbTAIIUU TIPHU BBIMOTHEHUH
KypCOBOi1 pabOThI

CamocrosTenpHas paboTa MpH MPOBEACHUHM YUEOHBIX
3aHATUI, 4

85,00

85,00

KonraktHas paboTa mpu MpOBEICHUH MPOMEKYTOUHOU
aTTecTtanuu oOydJaromuxcs, B T.4. (1)

0,15

0,15

TPYHIIOBBIC KOHCYJIbTallUU

KYPCOBOM MPOEKT

KypcoBasi paboTa

3a4cT

0,15

3a4eT C OLEHKON

OK3aMCH

CamocTrosTenbHass paboTa MpU MPOMEKYTOYHOM arTe-
CTaIu, B T.4. (1)

8,85

BBITMIOJTHEHHE KYPCOBOI'O IIPOEKTa

BBITNIOJIHEHHE KYPCOBOM pabOThI

MMOATOTOBKA K 3a4UCTy

8,85

MOJTrOTOBKA K 3a4€Ty C OIL[EHKOM

IMOATOTOBKA K DK3aMCHY

dopma MPOMEKYTOUHOM aTTECTAUHI

3a4€T

3a4€T
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4. Conep:xxanmne QM CHUTIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB U NMOApPa3aesioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswi ynpasierus npoekmamu.

DBoUIOLIMS TEOPU YIPABICHHUS IPOSKTaMM, Hay4Hble KOHIenun. [Ipeanocsuiku nepe-
X0/J1a K yIPaBJICHUIO K IPOCKTHOMY MEHEJKMEHTY. Pa3BuTre METOI0B yIpaBlieHUsI IPOEKTaMHU.
[TonsiTve MpoeKTa U coaepkaHue ynpasiieHus npoekroM. OKpy:karolas cpesia IpoeKTa.

CtpykTypa npoeKTa, Mpu3HaKu MpoeKTa, Kiaccuduxaius npoekToB. Ku3HeHHbIH LUK
npoekra. [Iponeccsl yrpaBieHus IPOEKTaMH: UHULIMALUS, IWIAHUPOBAaHUE, UCIIOJIHEHUE U 3a-
BepieHue. [[puHIunbL, METOBI U OCOOCHHOCTH yIpaBlieHUs poekTaMu. CUCTEMHO-
OpUEHTUPOBaHHAs MOJIENb YIpaBleHUs NpoeKToM. CTpaTernyeckoe, onepaTUBHOE U UHCTPY-
MEHTAJILHOE YIIPaBIIEHHUE TPOEKTOM

Iloopaszoen 1.2. Konyenyus ynpasienus npoekmamu.

Wuunmanus u pazpaboTka KoHIenuuu npoekra. Llenu u 3agauu nmpoekra. @opma ymnpas-
JICHUS IPOCKTaMHU. YTIpaBJieHHE MPOSKTAMH U YIpaBJeHHE OpraHu3anusmu. [IpeauaBecTum-
oHHas (paza mpoekTa. OLeHKa KU3HECIOCOOHOCTH npoekTa. KoHcraTalus npeaBapuTeIbHOTO
COJIEpKaHuUs IIPOEKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[TonsiTue «xomanna npoektay. [Ipunuumns! 3ppexTuBHOM padoThl KOMaHABI. CTPYKTYpHI
yrpaBieHus nmpoekraMu. OyHKINK yIaCTHUKOB npoekTa. OpraHu3aioHHast KyJIbTypa.

PykoBosicTBO, TUAEPCTBO, CO3/IaHKE TPOEKTHON KOMaH/Ibl. YTIpaBieHne KOHPINKTaMH B
CUCTEME MTPOEKTHOTr0 MeHekMeHTa. [IpoekTHblit oduc.

[Tonsitue «pabota». OCHOBHBIE IPUHLIUIIBI BbIJIEIEHUS paboThl. CTpyKTypa pa3oueHus
pabort. [depeBo padotr (WBS — Work Breakdown Structure). Jlekommnosurus padot. [1pouecc
CTPYKTYpPHU3aLUU MPoeKTa. MaTpula pacnpeaeaeHusi OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTposas paboT npu peaan3aiuu NpoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma.

[Tpouecce! ynpaieHus pecypcamu npoekra. [lonsitue «pecypce», Buabl pecypcon. Oc-
HOBHBIE 33]]au yrpaBJieHus pecypcamu. OCHOBHBIE IPUHIIHIIBI TNIAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpasieHue 3aKynkamMu pecypcoB mpoekTa. Cucrema pacipeaesieHus: peCypcoB MPOEKTa.
VYrpasneHne mocTaBKaM# pecypcoB MmpoekTa. Beroop mocTaBimkoB pecypca npoekra. KoHTpoias
3a I0CTaBKOM pecypcoB. KaeHgapHoe niiaHupoBaHUE MOCTaBOK PECYPCOB.

Vnpasnenune 3anacamu. Buel 3anacoB. Touka 3aka3a wim nmoporosslii 3anac. CTpaxoBoun
3arac. 3arparbl Ha (OPMHUPOBAHKUE U XPaHEHHE 3aI1acOB.

Iloopazoen 2.3. Ynpasnenue cmoumocmuio npoekma.

Bunasl cmet u mopsaaok ux pazpabotku. OCHOBHBIE IPUHIIUIIBI YIIPABIEHUS CTOMMOCTBIO
npoekTta. O1eHka ctouMocTy mpoekTa. [IpenBapurenbHas oleHKa KU3HECTIOCOOHOCTH/ peanusy-
emocTH rpoekta. CTpykTypa CTOMMOCTH IIPOEKTa B pa3pese cTareit 3aTpat. Busl 3aTpat: 06s13a-
TENbCTBA; OIOJKETHBIE 3aTPAThI; (PaKTHUECKHE 3aTPaTh.

bromxeTnpoBanue npoekrta. Buabl 0101keTOB: peABapUTEIbHBINA, YTOUHEHHBIA. OKOH-
YaTeNbHbIN, pakTHUecKuil. MeToabl KOHTPOJIS CTOUMOCTH NpoekTa. [InanoBsie (0101 KETHbIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®akrrueckue 3arparet — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaekc ocBoenus 3arpar (CPI).

Iloopa3zoen 2.4. Dppexmusnocmov npoekma u ee oyeHka.

Bunst apdextuBHoCTH TpoekToB. [lokazarenu r3ppekTHBHOCTH. MeToIbl OLIeHKH -
(EeKTUBHOCTH MPOEKTA U yIPABICHUS IPOCKTaAMH.
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4.2. PacnipeesieHHe KOHTAKTHOM U CAaMOCTOSITE/ILHOI PadoThl MPH NMOATOTOBKE K

3aHATHAM IO moApa3aejaIam

4.2.1. Ounas ¢popma o0ydeHus

KonrakrtHas pabora

Pasnensl, noxpa3aesibl IMCUUILIMHBI CP
nexkiuu | JI3 I13
Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopa3zoen 1.1. Ocnosvl ynpagnenus npoeKmamu. 4 6 10
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 2 6 10
Pazoen 2. Ilpoueccwt ynpasnenus npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 9 4 10
ma.
Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma ) 4 9
Iloopa3zoden 2.3. ¥Ynpasnenue cmoumocmoio npoekma. 2 4 9
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyenka ) 4 9
Bceero 14 28 57
4.2.2. O4yHo-3204Has popMma 00ydeHus
K
Paznensl, mospa3aesnsl IMCIUTIIMHBI OHTaKTHas padoTa CP
nekuuu | JI3 I13

Paszoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopaszoen 1.1. Ocnosbi ynpasienus npoekmamu. 2 1 14
Iloopa3zoen 1.2. Konyenyus ynpagnenusi npoexmamiu. 2 1 14
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu
Iloopazoen 2.1. Ynpaenenue komanooii u pabomamu npoex- 1 1 14
ma.
Iloopaszoen 2.2. Ynpasenenue pecypcamu npoekma. 1 1 14
Iloopaszoen 2.3. Ynpasnenue cmoumocmoio npoekma. 1 1 14
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka 1 1 15
Bcero 8 6 85
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4.3. IlepedeHp TeM B Y4€OHO-METOAMYECKOTO 00ECIIeUSHUS ISl CAMOCTOSTEILHOM pabOThI 00Y-

YaIOLUXCS
O0BéM, U
opma obyue-
Ne Tema camocTosi- dop i
. Y4eOHO-MEeTOANUECKOE 00€ECIIEUEHHUE HUS
/T TEIBLHON pabOTHI
OYHO-
OuHas
3a04Hast
1 CpaBHUTENbHbBIE VYnpasieHue npoekTaMu [ DJIEKTPOHHBIHN pe-
MOJIXOJbl K OIMpe- | Cypc|: MEeTOAMYECKHE yKa3aHus AJIs1 CaMOCTOS- 10 14
JICTICHUIO TOHSTHS TENBHOU PabOTHI JIsi 00YUAIOLIUXCS 110
CIPOEKT». HanpasieHuo noarotoku 38.03.04 I'ocynap-
2 TepMAHATBHBIE CTBEHHOE W MYHUIIMIIATBHOE yripaBieHnue / Bo-
pa3BHBAIONIHECS POHEKCKUN TOCYIapCTBEHHBIN arpapHblil yHU-
OTKpBITBIE TIpOEK- | BEPCHTET ; [cocT.: C. B. Kykcums, "l: B. 3akmes- 10 14
TEL ckas| - Boponex: Boponexckuii rocynap-
3 ColuanbHo- CTBEHHBIN arpapHbiii ynusepcurert, 2021 [11T]
B — URL: http://catalog.vsau.ru/elib/metod/ 10 14
m164671.pdf
MIPOEKTHI.
4 OCHOBHBIC 3TaIlbl N
VYrpaBneHnue npoekTaMu [ DJIEKTPOHHBIN pe-
U ypOBEHb pPa3BU-
CypcC]: METOIMYECKUE YKa3aHUs 110 OCBOCHHUIO 9 14
TAS  yIPaBIICHUS
JTUCHUTITUHBI 1711 00y4aronIuXcsl o HarpaBiie-
MpPOEKTaMU 3a pPy-
5 a Huto noaroroBku 38.03.04 ['ocynapcTBeHHOE U
HOPMAIHOHHOE MYHHIMINATIBHOE yrpaBieHue / Boponexckuit
obecrieyeHne Cu- . . ] 9 14
roCyapCTBEHHBIN arpapHblii YHUBEPCUTET ;
6 l(i}gz\rﬂ;;m l;’;;}?:f;}; [coct.: C. B. Kykcun, T. B. 3akmieBckasi] - Bo-
B —— POHEX: BE)pOHe)KCKI/II/I roCy/IapCTBEHHBIN ar-
pemmenmii Mo pea- papubIii yauBepcurer, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m164675.pdf
JU3AlMY IPOEKTa
9 15
Bcero 57 85



http://catalog.vsau.ru/elib/metod/%20m164671.pdf
http://catalog.vsau.ru/elib/metod/%20m164671.pdf
http://catalog.vsau.ru/elib/metod/m164675.pdf
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5. ®OoH/ OIIEHOYHBIX CPEACTB JIJIsl IPOBEJACHUS MPOMEKYTOUHOM aTTecTaIlluu
U TEKYIIETr0 KOHTPOJIS

5.1. OTansl (popMHUPOBAHUS KOMIIETEHIUI

NHaukaTop A0CTHKEHUS KOM-
IMoapa3zaen TUCHUNITUHBI Komnerenmust A —

31
[Toapaznen 1.1. OcHoOBHI ympaBie- VK-2 V1
HUS IPOEKTaMHU.
[Toapaznen 1.2. Konuenuus 31
YIPaBJICHUS IPOEKTaMHU YK-2 Vi
[Tonpaznen 2.1. Ynpasnenue Ko- VK-2 31
MaHJI0 ¥ paboTamMu MPOEKTA. Vi
[Toapaznen 2.2. Yopasnenue pe- YK-2 Vi
cypcamu MpoeKTa
[Toapaznen 2.3. YopasieHue cTo- YK-2 Vi
UMOCTBIO MPOEKTA.
[Tonpaznen 2.4. Db dhekTuBHOCTH YK-2 Vi
MIPOEKTA U €€ OlLIEHKA

5.2. lIkanbl 1 KPUTEPUH OLEHUBAHMS JTOCTHKEHUS KOMIETEHIUH

5.2.1. lIkaabl oLleHUBAHUSA JOCTH/KEHHUS KOMIIETEHITHIA

Bun onenku OneHku

o HEYAOBIIET- | YIOBIIETBO-
AxaneMudeckast OlleHKa 110 4-xX Oa/UIbHOM IIKaJIe XOpOIIO | OTIUYHO
BOPHUTENBHO | PHUTEIHHO

Bun onenku Or1ieHKH

AxaneMuyeckas OleHKa 110 2-X 0aJUILHOM 1IKa-
e

HEC 3a4C€THO 3a4TCHO

5.2.2. Kputepuu olleHUBAHUSA JOCTHKEHUSI KOMIIETEeH Uil

Kpurepnn onenku Ha 3auere

OrenHka, ypoBeHb
JOCTHKEHUS Ornrcanve KpuTepuen
KOMIIETEHIIUI

CryneHT BBIIOJMHIII BCE 3aJaHMA, MPETYCMOTPEHHbIE padoueil mporpam-
MOMH, OTYHMTANCS 00 WX BBINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOEHHOI'0 MaTepuana U yMEHUE CaMOCTOATEIBHO pellaTh CIOXKHbBIE 3a-
Jlayyl TUCLUILIMHBI

3auTeHo, BEICOKHI

CrTyneHT BBIIOJTHIII BCE 3aJaHMS, MPETYCMOTPEHHBIE padoueil mporpam-
MO, OoT4uTalics 00 WX BBHINOJIHEHHH, JEMOHCTPHPYS XOpolllee 3HaHHE
OCBOCHHOT'O MaTepHaia U YMEHHE CaMOCTOSTENIbHO peliaTh CTaHAapTHBIC
3aJ1a4¥ JUCIHUILTHBI

3a4TeHoO, IPOABUHYTHIN
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3auTeHo, TOPOTOBBIi

CTyaeHT BBINONHWI BCE 3a/aHUs, MPEeIyCMOTpPEeHHbIE padoyeil mporpam-
MOM, OTUUTAJICS 00 MX BBIIOIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepuaja U yMEHHE PellaTh CTAaHAAPTHBIE 3a1a41 AUCLUIIINHEL C
MTOMOIIIBIO NpenoaBaTens

He 3aureHo,
KOMIIETCHIIMS HE OCBOCHA

CTYI[eHT BBITIOJIHWJI HE BCC 3aJiaHusA, MPCAYCMOTPCHHBIC pa60qe171 npo-
I‘paMMOfI WA HE OTYMTANCI 00 MX BBITTIOJIHCHHUH, HE MOATBEPKAACT 3HA-
HHUE€ OCBOCHHOI'0 Marc€puajla W HE YMECT pellaTb CTaHAAPTHBIC 3aJda4du
JAUCHUILUIMHBI JaXXC C MTOMOIIBIO MTPEIIogaBaTeIsd

Kpurepuu onieHKH T€CTOB

Orenka, ypoBeHb
JOCTYKEHHUS
KOMIIETEHITUI

Onucanue KpUTepueB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MpOJABUHYTHINA

ConeprkaHue IpaBUIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

Copep:xaHue paBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

CoaeprxkaHue NpaBUIbHBIX OTBETOB B TecTe MeHee 50%

Kpurepun olieHKH YCTHOTO omnpoca

OneHka, ypoBeHb
JIOCTHKEHHUS
KOMIIETEHITUMN

Onucanue KpuTepreB

3adTeHo, BEICOKHUI

CTyaeHT IeMOHCTPUPYET YBEPEHHOE 3HAHNE MaTepHalia, YETKO BBIPAKAET
CBOIO TOYY 3pEHHsS 10 pacCMaTPUBAEMOMY BOIIPOCY, MPHBOIS COOTBET-
CTBYIOIIUE NPUMEPHI

3auTeHo, IPOABUHYTHIN

CTy):[eHT ACMOHCTPUPYET YBEPCHHOC 3HAHUC MATCpUaia, HO JOIIYCKACT
OTACIIBbHBIC IOTPECUIHOCTU B OTBETEC

3auTeHO, TOPOTOBBIi

CTyIeHT JeMOHCTPUPYET CYNIeCTBEHHBIE MPOOEIbl B 3HAHUSIX MaTepHaa,
JOIMYCKaeT OIMOKH B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyneHT HAEMOHCTpUpPYET HE3HaHHWE Marepuaja, JOIyCKaeT TpyOnie
omKOKU B OTBETaX
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Kpurepuu onieHKH perieHus 3aaad

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Orncanne KpUTEpPHEB

3a4TeHo, BEICOKHH

CTYI[eHT YBEPCHHO 3HACT MCTOAUKY U AJITOPUTM PCIICHUSA 3aa4u, HE N0~
IMyCKacT OIIIMOOK IIpU €€ BBIIIOJIHCHUU.

3adTeHo, IPOABUHYTHII

CTyaeHT B LEeJIOM 3HAeT METOJMKY M aITOPUTM pEIIeHHs 3a/a4d, He J0-
MMycKaeT IrpyObIX OMMOOK NP €€ BBHITIOTHEHH.

3a4TeHO, HOPOrOBBIi

CTyneHT B LIeJIOM 3HAeT METOAWNKY U alJTOPUTM pEIIeHUs 3a/Ja4H, JOITyC-
KaeT OIMMOOK IIPH €€ BHIMOJIHEHWH, HO CIIOCOOEH HCIIPaBUTh UX MPHU TO-
MOIIIY TPEMoaaBaTelIs.

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTYI[CHT HE 3HACT MCTOAUKY U aJITOPUTM PCHICHUA 3aJaqu, AOIyCKacT
rpyOble OMMOKK TIpU €€ BBIMOIHEHUH, He CIOCOOCH HCIPaBUTh WX TPH
HOMOIIY NIPENOoAaBaTeIsL.

Kpurepunu onenku pedeparon

OueHka, ypOBEHb
JOCTHKECHHUS
KOMIIETEHIIUM

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

Crtpyktypa, comepkanue U opopmiieHHe pedepara MOIHOCTHIO COOTBET-
CTBYIOT IPEIBSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHUPOBKH, HUCIIOJIBL30BAHBI aKTyaJIbHbIE HWCTOYHUKU
WHPOPMAIIUH, OTCYTCTBYIOT OopdorpapuuecKue, CHHTAKCHYECKHE M CTH-
JUCTHYECKUE OLTHOKH

3a4TeHo, IPOABUHYTHIN

Crpykrypa, comepkanue U opopmiieHue pedepara MOJTHOCTHIO COOTBET-
CTBYIOT MPEAbSIBISIEMBIM TPEOOBaHUSAM, 000CHOBaHA aKTyaIbHOCTh TEMEI,
JaHbl YeTKHue (DOPMYIHUPOBKH, HCIIONH30BAHBI AKTYyallbHBIE HCTOYHUKH
nH(pOpMaIUU, UMEIOTCS OTAeNbHBIe opdorpadudeckre, CHHTAaKCUIECKHE
M CTHJIMCTHYECKHUE OIIHMOKHU

3auTeHo, TOPOTOBBIi

CrpykTypa, comepkaHue U odopmieHue pedepara B LEIOM COOTBET-
CTBYIOT IIPEABSBIAEMBIM TPeOOBAaHUAM, OOOCHOBAHA AKTYaJIbHOCTH TEMBI,
JaHbl YeTKre (HOPMYJIMPOBKH, HCIOJIB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBIIne HCTOYHUKHA MH(POPMAIIUU, UMEIOTCS OTIeNbHbIE opdorpadu-
YeCKHe, CHHTAKCUYECKUE U CTHIIMCTUYECKUE OIIUOKH

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CrpykTypa, comepxkanve U odopmiieHHe pedepara HE COOTBETCTBYIOT
MPeIbIBISIEMbIM TPEOOBAHHSIM, aKTYyaIbHOCTh TEMbl HE 00OCHOBaHa, OT-
CYTCTBYIOT 4YeTKuE (DOPMYIHMPOBKH, HCHOJIB30BAHBI MPEUMYLICCTBEHHO
ycTapeBLINe HCTOYHUKH MH(OpMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpadpuueckie, CHHTAKCHYECKHE M CTHIIUCTUIECKUE OITHOKH

5.3. MarepuaJbl 1Jisl OHEHKH J0CTHUKEHUs KOMIIeTeHIN i

5.3.1. OueHo4yHbIe MaTEePHUAJIbI IPOMEKYTOUYHOM aTTECTALIUN

«He npedycmompenuly

5.3.1.1. Bonpocsl K 3K3aMeHY
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5.3.1.2. 3agaun K 3K3aMeHy

«He npedycmompenoly

5.3.1.3. Bonpocsl K 3a4eTy ¢ OlleHKOii

«He npedycmompenoly

5.3.1.4. Bonipocsl K 3a4eTy

Ne Coaepxanue Komnerenuus NIK

1 Omnpenenenne MOHATUSL «IIPOEKT». Poib MpOEKTOB B pas- VK2 31
BUTHM OpraHU3aLUH.
OCHOBHBIE XapaKTEPUCTUKH IIPOCKTA: 1[eJIeBasi OPHECHTHU-

2 | pOBaHHOCTb, BPEMEHHAsl OTPAHUYEHHOCTh, KOOPJUHUPO- YK-2 31
BaHHbBIE B3aMMOCBSI3H, YHUKAIBHOCTb.

3 | Tumsl, K1acChl, BUABI IPOEKTOB. YK-2 31

4 | IIpoeKThl ¢ BHEIIHUM 3aKa34YMKOM. BHYTpeHHUE TPOEKTHI. YK-2 31

CHOBHBIE 3J€MEHThl IpoekTa. OKpyXKeHHe IpoeKTa

5 |© P Oxpy pocia, VK-2 31
YCIIOBHS MIPOEKTA.

6 | PykoBoaurtens npoekTa, KOMaH/1a M yYaCTHUKH ITPOEKTA. YK-2 31

7 | Lenu u )KM3HEHHBIN [IMKII IPOEKTA. YK-2 31

8 | TenpeHMM pa3BUTHS YIIPABICHUS MPOCKTAMHU. YK-2 31

9 [lonsaTtne, Ha3HAaYeHHWE W TPEHMYIIECTBA IPOEKTHO- VK2 31
OpPUEHTHPOBAHHOTO YIIPABJICHHUS.
Tunel 1 BUABI OpraHW3alvil, MPUMEHSIOMUX MPOECKTHO-

10 75t Op L, b T P VK-2 31
OPUEHTHPOBAHHOE YIPABIICHHE.

11 | ®dopmupoBaHUE HHBECTHUIIMOHHOTO 3aMbICIIA MIPOEKTA. YK-2 31

12 | Pa3zpabotka nepeBa Lienel mpoexTa. YK-2 31
OpraHu3anvoHHas CTPYKTYpa YIPaBICHHS TPOSKTOM:

13 | dyHKUMOHANMBHAS, ciTabast MAaTPUYHAS, CHIIbHAST MAaTPUd- YK-2 31
Hasl, IPOEKTHAsL.
MecTo U poJb MPOIECCOB IJIAHUPOBAHUS B aBJICHUU

14 POTE POt P R VK-2 31
POEKTaMHU.

15 | Opranuzanus ¥ OCHOBHBIE 3Tallbl Pa3pabOTKH MPOEKTA. YK-2 31
Konmerus u BugeHne npoekta. CHCTEMHOE TIpeICTaBiIe-

16 Hertt A P ped VK-2 31
HHE O MPOEKTE.

17 | Uepapxuueckas CTpyKTypa paboT MpOeKTa. YK-2 31

18 | Onepanuu npoexTa: MOHATHE U HA3HAUYEHUE. YK-2 31

19 | CereBoii aHanM3 M KaJleHIapHOE [UIAHUPOBAHHUE MTPOCKTA. YK-2 31

20 | Metoabl CTpYKTYypHOH JI€KOMIIO3HLIMH. YK-2 31

21 | KanennapHoe miiaHupOBaHUE TTPOCKTA. YK-2 31

29 [TocnenoBaTenbHOCTD IAr0OB KaJICHIAPHOTO MJIaHUPOBA- VK-2 3]
HUS. AHQJIN3 KaJeHJapHOTo TulaHa-rpaduka.

23 | Onrumu3anys KaJleHIapHoTo TIaHa. VK-2 31
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24 | Oduc npoexra. YK-2 31

o5 TunuyHble JOHDKHOCTU MPOEKTHOM IPYIIIbI: MEHEIXKEP 10 VK2 31
uHpOpMaLKH, SKCIIEPT, KOOPAUHATOP, aAMHHHUCTPATOP.
PykoBoauTens npoekTa: BeAyas poJib KLIMH, 3a]1a-
qH.

27 | IlogroroBka u cepTudUKAIUS MEHEKEPOB MMPOCKTA. YK-2 31

28 OO01me moxoAb! K MOTHBALIMU YYaCTHUKOB ITPOEKTA. VK2 31
MoTtuBanys 4I€HOB IPOSKTHOU IPYIIIIBI.

29 | TexHOIOTHH OpraHU3ALUHU MPOSKTHOTO KOJJICKTHBA YK-2 31
AHaJn3 BO3MOKHOCTEH HCIOIB30BAHNS COBPEMEHHBIX

30 | uHMOPMAIIMOHHBIX TEXHOJOTHH /IS OBBIMIECHHS dPPeK- YK-2 31
TUBHOCTH KOMMYHUKAIIUH B IPOEKTE.

31 VYnpaBieHrue KaueCTBOM IIPOEKTa: COBPEMEHHbIE KOHIIETI- VK-2 31
mun. [Iporeccel ynpaBiieHust Ka4eCTBOM IPOEKTA.

30 CBsI3b CHCTEMBI KaueCTBa OpraHU3aluU U CUCTEMBI Me- VK-2 31
HE/DKMEHTA Ka4ecTBa MPOEKTa.

33 | Meroasl aHanmM3a 1 00ECIICYCHHS KauyeCcTBa MTPOCKTA. VK-2 31

34 | ®akTopsl 3 (HEeKTUBHOCTH MEHEIKMEHTA MPOCKTOB. YK-2 31
CoBpeMeHHass KOHIICTIIIUSI MAPKETHHTA B YIIPABJICHUT

35 P P yip VK-2 31
POEKTaMH.

36 | ®opmMupoBaHHE KOHIICTIIIMH MAPKETHHTA MIPOCKTA. YK-2 31
[Iporpamma MapKeTHHTa IPOEKTA: YIIPABJICHUE MTPOTYK-

37 | uuen, ynpaBieHHUe LIEHOW, YIPaBIeHUE POIBUKEHHUEM, YK-2 31
yIpaBJieHUuEe COBITOM MPOAYKITUH ITPOEKTA.
Nnentndukanus puckoB nmpoekra. MeToasl CHUKEHUS

3g | Macnmnbuianis p P A VK-2 31
PHCKOB.

39 OCHOBHBIE TIPUHIIHITBI YIIPABICHUS CTOUMOCTBIO TIPOEKTA. VK2 31
OrneHKa CTOMMOCTHU IPOEKTA.

40 | bromxeTupoBaHuUE MPOEKTA. YK-2 31

41 MeTobl KOHTPOJISE CTOUMOCTH ITPOEKTA: KIACCHUECKUI VK2 31
METOJ U METOJ OCBOEHHOI'0 00BHLEMA.
AHaJIN3 MPOEKTHBIX PUCKOB: KAUECTBEHHBIH U KOJIMYE-

42 | cTBEeHHBIN aHAIHM3 PUCKOB. AHAIIN3 TIOKa3aTenen mpe- YK-2 31
JIEIEHOTO YPOBHSI.

43 | MeToJ oCTpOEHUS JIepeBa PELIeHU MPOEKTa. YK-2 31
[ToHsiTHE pUCKa W HEONIPEACTICHHOCTH B TIPOCKTHOM

44 P ped P VK-2 31
yIpaBJICHUH.

45 [IpenBapuTeNbHBINA aHATU3 OCYIIECTBUMOCTH IPOEKTA. VK-2 3]
AHaJIu3 ClIeHapHeB pa3BUTHsI MPOEKTA.
bromxeTHas 3pPpeKTUBHOCTH MPOEKTa, KOMMEpUECKast

46 | a¢hexkTUBHOCTH MPOEKTA, OTpacieBas 3PPEKTUBHOCTD YK-2 31
IIPOEKTA.

47 Hcxonnble nannble 1iis pacuera 3 (HEeKTHBHOCTH MPOEK- VK-2 3]
ta. O61Iast cxema oneHKH 3PGEKTUBHOCTH MPOEKTA.

48 | OcHoBHBIC TTOKa3aTeNH 3PPEKTUBHOCTH MPOCKTA. YK-2 31

49 | Inarpamma ["anTa YK-2 31
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5.3.1.5. IlepeyeHb TeM KypCcOBBIX IPOEKTOB (PadoT)
«He npedycmompenuly

5.3.1.6. Bonipocsl K 3a11dTe KYpCOBOI0 MpoeKTa (padoThbl)
«He npedycmompenuly

5.3.2. OneHo4HbIe MaTePHAJIbI TEKYIIEr0 KOHTPOJIS

5.3.2.1. Bonpockl TecTOB

Conepxanue

Komme-
TeHLUA

WK

[punateiil k ncnonanenuto wian npoexta B AIIK, conepkamuii cBene-
HUSL 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX IapaMeTpax MpPOEeKTa,
Ha3bIBACTCS

- apXMBOM IPOEKTA;

- 0a30BBIM IUIAHOM;

- OI0/DKETOM TPOEKTA.

YK-2

31

JoKkyMeHT, cojaepkaiuii o0uyto cymMMy (UHAHCOBBIX CPEACTB, pac-
MIpEeIeJIeHHbIX 10 CTaTbsM M BPEMEHHBIM IepHOjiaM, Ha3bIBAETCs

- aQpXUBOM IPOEKTA;
- 6a30BbIM ILIAHOM;
- OI0/PKETOM TIPOCKTA.

YK-2

31

CTpyKTYpUPOBaHHBIH KOMIUICKT JOKYMEHTAIIUH MPOEKTA MO MPOU3BO/I-
CTBY MsICa M MOJIOKA, NIPECTaBICHHBIN B OYMaKHOM W/HIU 3JEKTPOH-
HOM BHJC, HA3BIBACTCA

- aQpXHUBOM ITPOEKTA;

- 6a30BbIM ILIAHOM;

- OIO/PKETOM IPOCKTA

YK-2

31

COBOKYITHOCTh JIML, TPYNI WU OpraHu3alnii, 0ObEAMHEHHBIX BO Bpe-
MEHHYIO OPTaHH3aLlMOHHYIO CTPYKTYPY ISl BBIIIOJIHEHHUS paboT MpoeK-
Ta, Ha3bIBAETCS .

- NCTIOJTHUTENIEM TIPOEKTa;

- 3aKa34YMKOM MPOEKTa;

- KOMaHI0¥ ITpOeKTa.

YK-2

31

CymecTBeHHOE COOBITHE MPOEKTa, OTpPaXKAroIee MOIyuYeHHE HU3MEepH-
MBIX pe3yJIbTaTOB MPOEKTA, MPEICTABISAECT COOOH .

- BEpOSITHOE IJIsl MPOEKTa COOBITHE, HACTYIUICHHE KOTOPOTO MOXKET
KaK OTPHULATENIFHO, TaK W MOJOXKUTEIBFHO OTPA3UThCs HA pe3yibTaTax
MPOCKTA;

- IICWCTBHE, BBIMOIHAEMOE AJIS IOCTHKEHHUS LN POEKTa;

- KOHTPOJILHOE COOBITHE POEKTA.

YK-2

31

N3mepumslii pe3yabpTaT, KOTOPBIA JOJDKEH OBITH MONy4YeH B XOZe pea-
JIN3ALMH IIPOEKTA, 3TO
- IIJIaH MIPOEKTa;

- IPOAYKT IIPOEKTA;

- OF0JDKET IIPOCKTA.

YK-2

31

Komruiekc B3aMOCBA3aHHBIX MEPONPUITHH, HAIIpaBJIEHHBIA Ha CcO3/1a-
HUE YHUKAJIBHOTO MPOJYKTa WIH YCIYTU B YCIOBUSIX BPEMEHHBIX U pe-
CYPCHBIX OIpaHUYEHUH, 3TO

- IIJIaH MTPOEKTa;

YK-2

31
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- OIOJKET MPOCKTA,
- TIPOEKT.

JleiicTBue,  BBIMONHSIEMOE Uil JOCTHDKCHUS  IEH  TPOCKTA,
3TO .

- paboTa MpoeKTa;

- IJIaH MTPOEKTA;

- IPOEKTHBIN MpoIIeCC.

YK-2

31

COBOKYITHOCTh B3aWMOCBSI3aHHBIX JCHCTBHAN, HAINpPaBIEHHBIX Ha J0-
CTHD)KEHHUE OINPEIEIEHHBIX PE3yJIbTaTOB, 3TO

- IIJIaH MIPOEKTa;

- IPOEKTHBIN MPOIIeCC;

- OIOKET MPOEKTa.

YK-2

31

10

[1manoBBIe naThl HCHONHEHHS PAa0OT U KOHTPOJIBHBIX COOBITHI MPOCKTA,
3TO .

- IUTaH TPOEKTA;

- OIOJKET MPOCKTA;

- pacrucaHKe MPOCKTa.

YK-2

31

11

BepositHOe [UIs1 TIpoeKTa COOBITHE, HACTYIUICHHE KOTOPOIO MOXET Kak
OTPHIIATEIbHO, TAK U TOJOKUTEIBHO OTPA3UTHCSA HA PE3ysIbTaTax Mpo-
€KTa, Ha3bIBACTCSI

- pabOTOM MPOEKTA;

- PUCKOM;

- IPOIYKTOM ITPOEKTA.

YK-2

31

12

[InanupoBaHue, opraHu3anysi ¥ KOHTPOJb TPYIOBBIX, (DUHAHCOBBIX U
MaTepUaIbHO-TEXHMYECKUX PECYpPCOB MPOEKTa, HampaBieHHbIe Ha (-
(EeKTHBHOE TOCTHKEHHE [IENICH MPOEKTa, Ha3bIBACTCS

- IJTAHOM TIPOEKTA,;

- OIOPKETOM TIPOCKTA;

- YIpaBJICHUEM TPOCKTA.

YK-2

31

13

Moaudukanus yTBEp)KICHHOTO paHee COAEpKaHHs, CPOKOB, PECYpPCOB
B TMpPOEKTe, a TaKKEe YCTAHOBJIEHHBIX TMpOIEAYp, Ha3bIBaeT-
cst

- U3MEHEHHEM B IIPOCKTE;

- PUCKOM;

- TOTIYIIIEHUEM.

YK-2

31

14

dakTop, KOTOPBIA CUMUTACTCS BEPHBIM JUIsl MPOCKTa Oe3 MPHBJICYCHUS
JI0Ka3aTeJIbCTB, HA3bIBACTCS

- PHCKOM;

- OTpaHUYCHUEM;

- JIONYIICHUEM.

YK-2

31

15

JeiicTBre, MpeanpuHATOE VI yCTPaHEHHs] OOHAPY>KEHHOTO HECOOTBET-
CTBUS IJIAHY IPOEKTA, HAa3bIBAETCS

- IPOLIECCOM;

- KOPPEKTUPYIOIINM JIEHCTBHEM;

- pacliCcaHNeM IIPOEKTa.

YK-2

31

16

CraepxuBaroiuii (Hakrop, BIAMSIONIMNA Ha XOJ HCIOJHEHHS IPOEKTa,
HAa3bIBaCTCsA

- pUCKOM;

- OrpaHU4YEeHUEM;

- TOIYHICHUEM.

YK-2

31

17

JelicTBUe, NpeanpUHATOE ISl CHUXKEHUS BEPOSATHOCTH WM MOCIHE.-
CTBHI OTpUIIATENFHBIX PUCKOB MPOEKTA, HA3bIBAETCS

- [IpOHECCOM;

VK-2

31




CrpaHuua 16 u3

32

- KOPPEKTUPYIOLIUM ACHCTBUEM;
- IPEeTYTIPEKIAIOIIUM JIEHCTBUEM.

18

dusnveckoe WM IOPUINYESCKOE JTUI0, KOTOPOE SIBJISCTCS BIIAICIBIEM
pe3ynbTaTa MpoeKTa, SBISIETCS

- PYKOBOJIUTEIIEM MPOEKTA;

- 3aKa34YUKOM MPOCKTA;

- KypaTopoM.

YK-2

31

19

JInno, ocymiecTBisIOIIEe YIpPaBI€HUE MIPOCKTOM M OTBETCTBEHHOE 32
pe3yAbTaThl IPOEKTA, SBISETCS

- PYKOBOAUTETIEM NIPOCKTA;

- 3aKa3YMKOM IIPOEKTa,;

- KYpaTOpOM.

YK-2

31

20

JIuo, OTBETCTBEHHOE 3a OOECIIEUCHHE MPOEKTa pecypcamMH M OCY-
LIECTBIIAIONICE aIMUHUCTPATHBHYIO, (PMHAHCOBYIO U MHYIO MOJICPKKY
MPOEKTA, SBIISETCS

- PYKOBOAWTETIEM NIPOCKTA;

- 3aKa3YMKOM IIPOEKTa;

- KypaTopoM.

YK-2

31

21

Henp npoekra — 370! .

- copMmyaupoBaHHas MpodieMa, ¢ KOTOPOH MPHUASTCS CTOJIKHYTHCS B
MpoLIeCcCe BBIMOTHEHUS POCKTA;

- yTBepXKJeHHUE, popMyupyomiee o0mue pe3ylIbTaThl, KOTOPBIX XOTe-
J10Ch ObI JOOUTHCS B MIPOIIECCE BHITIOIHEHHS MPOCKTA;

- KOMIUIEKCHAs OIICHKA UCXO/IHBIX YCJIOBHUI U KOHEYHOI'O pe3yibTara 1o
UTOTaM BBITIOJHEHHUS TIPOCKTA.

YK-2

31

22

Peanuszanus npoekra — 3t1o: .

- CO3/1aHHE YCIIOBUM, TPeOYyIOLUUXCS JUIsl BBINOJHEHNUS IIPOEKTa 3a HOP-
MAaTHUBHBIN NIEPUOLL;

- HaOJroIeHNE, PEryJIMPOBaHUE U aHAJIM3 IIPOrpecca MPOEKTa;

- KOMIUIEKCHOE BBIIIOJHEHUE BCEX OINHCAHHBIX B IPOEKTE JIEUCTBUA,
KOTOPBIE HAIPABJICHBI HAa JIOCTH>KEHHE €ro LEeJeH.

YK-2

31

23

[IpoekT oTM4aeTCs OT MPOLECCHOU AESITETLHOCTH TEM, UTO:

- IPOLIECCHI MEHEE MPOOKUATENBHBIE IT0 BpEMEHH, YeM MTPOEKTHI,

- JUI peaju3aliy OJTHOTO THIIA IPOIIECCOB HEOOXOIUMBI OJIMH-I[BA HC-
TIOJTHUTETIS, JIJISl peaTi3allii MPOeKTa TpeOyeTcss MHOKECTBO HCIIOTHU-
TeJIeH;

- TIPOTIECCHI OTHOTHITHBI U ITUKITUYHBI, IPOEKT YHUKAJICH TT0 CBOCH MeNH
¥ METOJIaM peayin3alliy, a TaK)Ke MMEET YETKHE CpoKa Hadajga U OKOH-
YaHUs.

YK-2

31

24

UTo U3 MepeunciIeHHOro He SBISAETCS MPEUMYIIECTBOM MPOSKTHON Op-
TraHU3aIlMOHHOU CTPYKTYPHI?

- 00BbeTMHEHHUE JIIOJICH 1 000PYIOBAHUS ITPOUCXOINUT Yepe3 MPOESKTHI;

- KOMaHHas paboTa U YyBCTBO CONPUYACTHOCTH;

- COKpaIlCHUE JTUHUI KOMMYHUKAIIHH.

YK-2

31

25

Uro BKIIOYAIOT B ceOsI MPOIECCHl OpraHM3alMHd M TMPOBEIACHHS KOH-
TPOJIs KauecTBa MpoeKTa?

- NIPOBEPKY COOTBETCTBHA YXE IOJyYEHHBIX PE3YJIbTaTOB 3aJaHHBIM
TpeOOBaHUM;

- COCTaBJIEHHE IIEpeyHs HeZJOPabOTOK U OTKIOHEHUH];

- NMPOMEXYTOUHBIM M HUTOTOBBIH KOHTPOJIb KayecTBa C COCTABICHUEM
OTYETOB.

YK-2

31

26

MeToa 0CBOCHHOTO o0BeMa JacT BO3MOXXHOCTb:
- OCBOUTh MHUHUMAJIbHBIN 6IO,Z[)KCT IMPOCKTA,
- BBISIBUTH, OTCTACT WJIM OINCPCIKACT pCajin3alusa MPOCKTa B COOTBCT-

YK-2

31
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CTBHH C TpadMKOM, a TAKKE MOJCYUTATH MEPEPacxol MM IKOHOMHUIO
MIPOEKTHOTO OIO/IKETA;

- CKOPPEKTHPOBATh CPOKH BBINIOJIHEHHSI OTACIBHBIX MPOIECCOB MPOCK-
Ta.

27

Kakas gacTh pecypcoB pacxomyeTcs Ha HadaJbHOM JTale pean3alni
npoekra’?

- 9-15 %j;

- 15-30 %;

- 10 45 %.

YK-2

31

28

Kakue daxTops! cuiibHee BCETO BIMSIIOT Ha Pealn3aliio MpoeKTa?
- YJKOHOMHYECKHE U COLIUAIIBHBIE;

- BJKOHOMHYECKHE U OpraHN3al[IOHHbIC;

- SKOHOMHUYECKHE U MTPABOBBIE.

YK-2

31

29

Hazosute OTIIMYUTCIIBHYIO 0COOEHHOCTH WHBCCTULIMOHHLBIX IPOCKTOB!:

- OOJIBIIIO OIOIKET;

- BBICOKAs CTETeHb HEOTPEICIIEHHOCTH U PHCKOB,;

- LENBI0 SBIICTCS 00sI3aTeNIbHOE TMOMyYeHHE NMPUOBLIA B PE3yJbTATe
peann3alyy MpoeKTa.

YK-2

31

30

Yro Takoe Bexa?

- 3HAKOBOE COOBITUE B pEAIU3alMU IMPOCKTa, KOTOPOE HCIIOJIb3YETCS
JUTSL KOHTPOJIS 32 XOJIOM €ro pean3alum;

= JIOTUYCCKU B3aUMOCBA3AHHBIC Hpoueccm, BBIIIOJIHCHHUC KOTOpI)IX HpI/I-
BOJIMT K JJOCTH)KCHUIO OJTHOM W3 IeJIeH IPOCKTa;

- COBOKYITHOCTh MOCJICIOBATENILHO BBHIMIOIHIEMBIX JCHCTBHUH 10 peali-
3aIlUH TPOCKTA.

YK-2

31

31

Y4aCTHUKH ITPOEKTA — ITO: .

- TOTpeOUTENH, /U1 KOTOPBIX MpeIHA3HAYAIICs peaTn3yeMblid TPOEKT;

- 3aKa34YMKHU, HHBECTOPBI, MEHEIDKEP MPOEKTA U €T0 KOMaH/a;

- (U3NUeCKUe U IOPUINYECKUE JIUIIA, HEMOCPEJACTBEHHO 3a]IeCTBOBAH-
HBIC B MIPOCKTE WM YbH MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOZ€ BBI-
ITOJIHEHUS! IPOEKTA.

YK-2

31

32

WHnnmanys npoekTa sABISIETCS CTaAMEH B MPOLECCE YNPaBICHUS MPO-
€KTOM, [10 UTOTaM KOTOPOil:

- OOBSIBIISIETCS OKOHYAHHUE BHITTOTHEHNUS TIPOCKTA;

- CAHKLIIMOHHUPYETCS HAYaJIO TPOEKTa;

- YTBEPXKIAETCS YKPYIIHEHHBIN IPOEKTHBIM IUIAH.

YK-2

31

33

Uro Takoe mpeaMeTHas 001acTh IpoeKTa?

- 00beMBI MPOEKTHBIX PA0OT M UX COJIEPKAHKE, COBOKYITHOCTH TOBapOB
U YCIIyT, IPOU3BOACTBO (BBIMOJIHEHHE) KOTOPBIX HE00X0AUMO obecrie-
YUTH KaK PE3YJIbTAT BBIIIOJIHCHUA IIPOCKTA,

- HallpaBJICHUA U IIPUHOUIILI p€aIn3alilui IIPOCKTA,

- IPUYMHBL, TI0 KOTOPBIM OB CO34aH MPOEKT.

YK-2

31

34

st yero npeaHa3HAYeH METOA KPUTHUECKOTO ITyTH?

- TS OIIPENeTICHUST CPOKOB BBITIOJTHEHUST HEKOTOPHIX TPOIECCOB TPOECK-
Ta;

- ISl OTIPEICIICHHSI BO3MOKHBIX PUCKOB;

- U ONTHUMU3AIUA B CTOPOHY COKpAICHHUS CPOKOB pealu3allid Mpo-
eKTa.

YK-2

31

35

CTpyKTypHas JEKOMITO3ULIUS TPOEKTa — 3TO

- HaIIAHOE M300pakeHUE B BUJE Tpa)UKOB U CXEM BCEH Mepapxude-
CKOIl CTPYKTYpbI paboT MPOEKTa;

- CTPYKTypa OpraHu3alli U JEJICTHPOBAHUS MOJTHOMOYMI KOMaHIHI,
peanu3yronieil NpoeKT;

VK-2

31
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- TpadMK TOCTYIUIEHUS W PAacXOJOBaHHS HEOOXOIMMBIX Ul pealin3a-
LMY IPOEKTa PECYPCOB.

36

Kakne daxropsl HEOOXOAMMO YYUTHIBATH B MPOIECCE MPUHSATHS peLIe-
HUS O peanu3aluiy MHBECTHULIMOHHOTO IIPOEKTa?

- HHQUIALUIO U HOJIMTHUYECKYIO CUTYaLlUIO B CTPAHE;

- nH}IAIMI0, YpOoBeHb 0€3pa0OTHIIBI U aNbTEPHATUBHBIC BAPHUAHTHI HH-
BECTHPOBAHMUS;

- nHQUIALMIO, PUCKH, AJIbTEPHATHBHbIC BAPUAHTHI HHBECTUPOBAHM.

YK-2

31

37

Kak Ha3bIBaeTCs BpEMEHHOM MPOMEKYTOK MKy HaYaJIOM peasIu3aliin
Y OKOHYAHHEM MPOEKTa?

- CTaJusl IPOEKTA;

- )KU3HECHHBIN [UKJ MPOCKTA;

- pe3ynbTaT MPOEKTa.

YK-2

31

38

B Microsoft ects ciiefyrolye TUITBI PECYPCOB:
- MaTepuaIbHbIC, TPYIOBbIC, 3aTPATHBIC;

- MaTepUaabHbIE, TPYAOBLIE, BDEMEHHBIE;

- TpylOBbIe, (DMHAHCOBEIC, BPEMECHHBIE.

YK-2

31

39

[IpoexT, KOTOpBIA MMEET JULIb OJHOTO MHOCTOSIHHOTO COTPYJHUKA —
YIPaBJISIIOLIETO IPOEKTOM, SIBISIETCS MAaTPUYHOU CTPYKTYPOH.

- ¢ IUHUYHOM;

- OPAMHAPHOM;

- CI1a0oM.

YK-2

31

40

Kaxk Ha3bIBaeTcs cKHIIKa, COACUCTBYIONIAs peKiaMe IpoeKTa?
- CTUMYJIMPYIOIIasi;

- IPOEKTHAS;

- MAPKETHUHIOBAS.

YK-2

31

41

JBa mHCTpyMEHTa, COJICUCTBYIOIIMX MEHEIKEepY MPOEKTa B OpraHu3a-
MU KOMaH/Ibl, CIOCOOHO# paboTaTh B COOTBETCTBUU C LIEISIMH U 3a]1a-
YU MPOEKTA — 3TO CTPYKTYypPHAs CXEMa OpraHu3aluu U

- YKPYITHEHHBIH TpaduK;

- MaTpUIa OTBETCTBEHHOCTH;

- TOJDKHOCTHAs! HHCTPYKLIHSL.

YK-2

31

42

HazoBuTe MeTon KOHTPOsS (paKTHUECKH BBHITIOJHEHHBIX padoT 1Mo pea-
JIA3AIAK TPOEKTa, MO3BOJISIFONINN MPOBECTH Y4€T HEKOTOPHIX IpOMe-
JKYTOUHBIX UTOTOB JJIs HE3aBEPIICHHBIX PaboT

- 10 1a 90;

- 50 ma 50;

-0k 100.

YK-2

31

43

Tpu criocoba (HUHAHCHUPOBAHUS MIPOESKTOB: caMOGUHAHCHPOBAHUE, HC-
MI0JIb30BaHUE 3aEMHBIX U CpPEICTB.

- IPUBJIEKAEMBIX;

- TOCYIapCTBEHHBIX;

- CHOHCOPCKHX.

YK-2

31

44

COCTOSIHI/IH, KOTOPBIC TPOXOAUT IMPOCKT B IIPOLIECCE cBoci peai3ann

- JTalbl;
- CTaIvH;
- (hazbl.

YK-2

31

45

Kak Ha3bIBaeTCs BpEMEHHOE J100POBOJIBHOE OOBECIUHEHHE YUYaCTHUKOB
MPOEKTa, OCHOBAaHHOE HA B3aUMHOM COTJIAIIICHUU U HANpPaBICHHOE Ha
OCYIIECTBICHHE MPUOBLILHOTO, HO KATUTAIOEMKOT'0 TIPOCKTA?

- KOHCOJTU/IALINS;

- KOHCOPITUYM;

- UHTETpaIysl.

YK-2

31




CrpaHuua 19 u3

32

46

3aBepmraronmas (aza JKM3HEHHOTO IMKJIA MPOEKTa COCTOHUT W3 TIpHe-
MOYHBIX UCTIBITAHUHA U .

- KOHTPOJIBHBIX UCTIPABJICHUI;

- ONBITHOM DKCILTyaTAIINH;

- MOJICpHU3AIIHH.

YK-2

31

47

Kak Ha3bIBarOTCS JICHS)KHBIC TIOTOKH, KOTOPBIC MOCTYMAIOT OT KaX0T0
YJacTHHKA Peaii3yeMoro MpoeKTa’?

- IPUTOKH;

- aKTHBBI;

- BKJIAJIbL.

YK-2

31

48

Kak Ha3piBaeTcs opraHu3anOHHAA CTPYKTYpa yIPaBICHHAS IPOCKTAMH,
MIpUMEHseMasi B OPTaHU3aIUAX, KOTOPBIE TIOCTOSTHHO 3aHUMAIOTCS pea-
JIU3aIMeH OJHOTO UM HECKOJIBKUX MPOCKTOB?

- MaTepUHCKAs;

- aIXOKpaTH4yecKas;

- BceoOlIee yIpaBIeHHE MPOSKTaMU.

YK-2

31

49

HpOGKT, 3aKa34YUK KOTOPOro MOKET PCHIUTLECA YBCIIMYUTL €0 OKOHYaA-
TCJIbHYIO CTOUMOCTH IIO CpPaBHCHUIO C HepBOHa‘{aﬂbHOﬁ, ABJIACTCA:

- IPOCTBIM;
- KPaTKOCPOYHBIM;
- JONTOCPOYHBIM.

YK-2

31

50

OOBbeMHEHNE PECYPCOB B IMPOIECCE CO3JaHUS BUPTYaIBHOTO oduca
MPOEKTa XapaKTEPU3YETCA HE3aBUCHUMOCTBIO.

- TEPPUTOPHUATBHOM;

- (huHAHCOBOI;

- AJIMUHUCTPATUBHOM.

YK-2

31

51

OCHOBHBIC HANpPAaBICHUS W IIEH OCYIIECTBICHUS OyIymIero mpoeKTa
OIHMCHIBAIOTCS B pa3jielie OM3HecC-TIaHa — aHaAJIH3!

- TIOJIOKEHUS JIENT B OTPACIH;

- PBIHKA;

- IPOTYKIIHH.

YK-2

31

52

[IpoekThl, mMerolue BRICOKYHO TPUOBLIFHOCTD U IAFOIINE KOHKYPEHTO-
CIOCOOHYIO MPOAYKIUIO, GUHAHCUPYIOTCS:

- C IONIOJTHUTEIBFHBIM PETPECCOM Ha 3aEMIINKA;

- 0e3 mpaBa perpecca Ha 3aeMIIUKa;

- C TIOJTHBIM PETPECCOM Ha 3aeMINHKA.

YK-2

31

53

[Iporecc pa3paboTKH OCHOBHOM ITOKYMEHTAIHH 10 MPOEKTY, TEXHUYE-
CKMX TpeOOBaHMM, OLEHOK, YKPYIHEHHBIX KaJlCHIApHBIX IJIaHOB, MPO-
LEeAYp KOHTPOJISI U yIIPaBJIE€HUS — 3TO JIJTAHUPOBAHUE:!

- 0asucHoE;

- CTPaTernuecKoe;

- KOHIENTYaJlbHOE.

YK-2

31

54

CymecTBo mpeiaraeMoro NpoeKkTa — 3TO paszen Ou3Hec-IUIaHa Mpo-
€KTa, KOTOPBIA OMHCHIBAET MPOAYKIIUIO U:

- TEXHOJIOTHH;

- MOTPeOHOCTH B (PMHAHCAX;

- TMLEH3HIO.

YK-2

31

55

TpaaunMOHHBIA WHCTPYMEHT NMPOEKTHPOBAHHUSA M H300PaKEHHS Opra-
HU3ALUOHHBIX CTPYKTYP:

- MAaTpUIbl OTBETCTBEHHOCTH;

- CETEBBIC MaTPHLIBI;

- HepapXUUECKUH TpaduK.

YK-2

31

56

Jia opraHuzanuii, perysipHO pPEATU3YIOMUX OJWH WM HECKOJBKO

YK-2

31
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[IPOEKTOB, MPUMEHSACTCA THII OPraHU3ALMOHHON CTPYKTYphI yIpaBie-
HUS TIPOEKTaMU:
- «BBIJICIICHHAN»;
- «BceoOl111ee YIIPaBICHUE TPOCKTaAMI;
- «aJIXOKpaTH4eCcKasy.
57 | IlpoekT, xapakTepU3yIOMMIACSI TEM, YTO UMEET TOJIBKO OAHOTO Mmocto- | YK-2 31
SIHHOTO COTPYAHHMKAa — PYKOBOIUTEIS TIPOEKTAa, BBIMOJIHAIOIIEIO
(YHKIMM KOMMYHHUKAIlMOHHOTO LIEHTpa IMPOEKTAa, SBISIETCS
MAaTpUYHOU CTPYKTYPOU:
- €IUHUYHOM;
- CHJILHOM;
- ca0oi.
58 | Kommiekc uHXEHEPHO-KOHCYIBTAIMOHHBIX YCIYyT KOMMepUYecKoro xa- | YK-2 31
pakTepa 0 MOATOTOBKE M OOECIIEYEHHIO HEIOCPEACTBEHHO Ipolecca
MIPOM3BOJCTBA, OOCIYXKHBAHUIO COOPYKCHHMH, SKCIUTyaTallMd XO3SM-
CTBEHHBIX 0OBEKTOB H pPealn3aliiy MPOLyKIHH:
- MH)KUHUPHHT;
- KOHCAJITUHT;
- (hpaHYaN3HHT.
59 | Pecypcamu [1st BBIIOJTHEHUS pa0OT MO MPOEKTY THIA «MOITHOCTEY siB- | YK-2 31
JISIIOTCS IO H:
- (huHAHCOBBIE CPECTBA;
- CpelCcTBa TPy/ia TOIBKO OHOKPATHOTO MPUMEHEHHUS;
- MalllHBbI.
60 | B cuuibHON MaTpu4YHOI CTPYKTYpE B POEKTHI IPUBJIEKaeTcs cToibko % | YK-2 31
BCEX OPTaHU3ALMOHHBIX PECYPCOB NPEATIPUATHS:
- 10-20;
- 50-95;
- 30-40.
61 | OTHOIICHHE BHICOKOJIMKBUIHBIX aKTUBOB K TEKYIIMM MTaCCHBaM — 3TO VK-2 31
KO3 pHImeHT JUKBUIHOCTH:
- a0COIIOTHOI;
- OTHOCUTENLHOM;
- IPOMEXKYTOYHOM.
62 | AHamu3 ¥ oleHKa SKOHOMHUYeCcKoW 3 dekTuBHOCTH opraHu3anuoHHbX | YK-2 31
CTPYKTYp MOXXET IPOBOIUTHCS C HCIOJIB30BAaHUEM METOAOJIOTHH:
- CETEBOTO IJIAHUPOBAHUS;
- morponieccHoro yvera 3atpatr ABC/ABM,;
- OpraHu3aly TEXHOJIOTHYECKUX U YIPABJIEHUYECKHUX MPOLIECCOB.
63 | Bimsiaue peanu3anuy MpoeKTa Ha AEATEIHHOCTh APYTHX aHAIOTHYHBIX | YK-2 31
MPENNPUITHH yYUTBIBAaeTCS TpPH OleHKe 3()(QEeKTUBHOCTH TNpoOeKTa:
- OTpaciieBoOi;
- OFOKETHOM;
- y4acTusi IpeINpUsTHH.
64 | [opu3oHTaNbHAS JIMHEHHAsl JuMarpaMma, Ha KOTOpO# 3amaun mpoekrta | YK-2 31
MIPEICTABISIIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMH, XapaKTepH-
3YIOUIMMHECS JaTaMH Hadajla ¥ OKOHYAHUS, 3a/IePKKaMH U, BO3MOXHO,
JOpyTUMH BpeMEHHBIMH NTapaMeTpaMu, — 3TO JHarpamma:
- bpanra;
- [IPE/IILIECTBOBaHUA-CIIEI0OBAHUS;
- l'anTa.
65 | Hackonpko cmpoc YyBCTBUTENEH K W3MEHEHHWIO IIEHBI, MOKa3bBaeT | YK-2 31
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crpoca:
- JIACTUYHOCTb;
- QJIeKBaTHOCTE;
- UI3MEHYHBOCTb.

66

Itpadsl 3a HECOOMOAEHIEM 3aKOHOAATEIHFHO YCTAHOBICHHBIX HOpMa-
THBOB OTHOCSITCSI K (hyHKITUM TOCYTapCTBECHHOTO YIIPABICHUS:
- PeryInpyIoIIei;

- KOHTPOJIUPYIOLIEH;

- HOPMaTUBHO-METOUYECKOM.

YK-2

31

67

MeTtoa KOHTpOJIsl (PaKTHYECKOTO BBHIMOTHEHUSI PabOT MO MPOEKTY, B KO-
TOpOM paboTa NeNUTCA Ha 4acTH, KaXKAas U3 KOTOPBIX MOIpa3yMeBaeT
OIIPEICIICHHYIO CTENEHb 3aBEPIICHHOCTH paloThl, SBISIETCS METOAOM
Io:

- y31am;

- KOHTPOJIbHBIM TOYKaM;

- Bexam.

YK-2

31

68

[Ipu ouenke KoMMepyeckoil 3hHEKTUBHOCTH MTPOEKTa B KAYECTBE OTTO-
Ka paccMarpuBaercs (-I0Tcs):

- IOCTYIUICHUS IOCJIe 00s3aTeIbHBIX BBIIUIAT;

- COOCTBEHHBIH KaIIHUTAT,

- 3aeMHBIC CPE/ICTBA.

YK-2

31

69

MeToapl ceTeBOro INIAHMPOBAHMUSI OCHOBBIBAIOTCSI HA METOJAaX OLIEHKH
U TIepeCMOTpa IUIaHOB U: .

- IOCTPOEHHUS CTPEIOYHBIX AUATPAMM;

- CTPYKTYpHOH I€KOMIIO3ULIMHU padoT;

- KpUTUYECKOTO MyTH.

YK-2

31

70

['enepanbHas 1enb MPOEKTa, YETKO BBIpAXKEHHAs MPHUYMHA €ro CyIIle-
CTBOBaHHS — 3TO €rO0:

- KOHIICTITIN,

- MHCCHSI,

- CTpaTerwsl.

YK-2

31

71

OyHKOMM KOHTPOJIL 3a peaju3auueil MpoeKTa BBINOJHSET OaHK-
KpeauTop u:

- IOAPSAUNK;

- CIIeIMaIN3UPOBAaHHAs KOMIIAHNS;

- TM3UHIOBasl OPraHU3aLusl.

YK-2

31

72

JeHexxHble MOTOKH, MOCTYMAIOMIKE OT KaKJIOTO YYacTHHKA B IIPOEKT,
Ha3bIBAFOTCS:

- 10X0/IaMHU;

- BKJIaJaMu;

- IPUTOKAMH.

YK-2

31

73

Oo0iactamu MMPUMCHCHHUA KOHICIIIHUU OTKPBITOI'O IHNPOCKTa CTAHOBATCHA
OoJbLIMEe SKOHOMHYECKHE, COIMAIbHBIE M COLMAILHO-3KOHOMUYECKHUE
MIPOEKTEI YpOBHS:

- palioOHHOIO;

- TOCYIapCTBEHHOT0;

- MyHHIIMIIAJIBHOTO.

YK-2

31

74

VYrpaBieHue IpoeKTOM — yIIPaBJIeHHEe IPOLECCOM €ro:
- IUTAHUPOBAHUSI;

- peanuzanuy;

- pa3paboTKH.

YK-2

31

75

SIBJSICTCSI HEKUM DMOPHOHOM, 3€PHOM, JJATCHTHO COJIEP KAIIiM
B ceOe KOHIICTIITHIO MPOEKTa, MOJyJalOIIUM M3 BHEITHEH cpeanl HEoO-
XOJIUMBIC PECYPCHI U BBIPACTAIONIMM B pe3yJbTaTe dTOr0 B Mepapxuye-

YK-2

31
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CKYIO, «IPEBOBUIHYIO» CTPYKTYPY:
- IIETIb;
- CPEJICTBO;
- XKCJIaHHuC.
76 | IIpoeKTsI OpraHU3aITMOHHON HAIPaBICHHOCTH — ATO Takue HekomMmep- | YK-2 31
YCCKUC MMPOCKTHI:
- CpeIIHHE;
- 0OJIBIIIKE;
- MaJibI€.
77 | Metox KOHTpOJIsI PaKTUUECKOTO BBIIONHEHHS paboT MO MpOeKTy, koto- | YK-2 31
pPBIii OTCIIE)KMBAECT TOJHKO MOMEHTHI 3aBEpPIICHUS ACTAIBHBIX pPadoT,
SIBJISICTCS MCTOAOM KOHTPOJIA:
- IIPOCTOTO;
- ICTaIbHOTO;
- CJIOKHOTO.
78 | PaboThI 10 peanu3aiuu MpoeKkTa MpoBoIAT B (ase xku3HeHHOro mukia | YK-2 31
HPOCKTa:
- pa3paboTKa;
- BBIITIOJTHCHHC,
- KOHICTITyaJIbHAas.
79 | IIpoekt sBisiercs yObiTouHbIM, eciii NPV...0 (mocraBbre mare- | YK-2 31
MaTHYECKUH CUMBOJT)
-<
->
80 | CrpykrypHast aekommosunius padot (CIAP) mpoekta — 2310... | YK-2 31
M300pakeHNe HepapXUIeCcKOr CTPYKTYPBI BCeX paboT MpoeKTa
- rpaduyeckoe
- MaTeMaTU4YEeCKOe
- CXEMaTHYeCcKoe
5.3.2.2. Bonipochl 1Jisl YCTHOTO ONpoca
Ne Copepxanue Kommne- NAK
TeHIUsA
1 | [To xakuM mpu3HAKaM KiIaccUu(PUIHUPYIOTCS MPOIOBOILCTBEHHBIE | YK-2 31
MIPOEKTHI?
2 | HazoBuTe OCHOBHBIE MTapaMeTphl MPOEKTOB O MPOU3BOJICTBY YK-2 31
arpapHoO¥ NpOAYKIUH ?
3 | B ueM cocrout paznuune MEX]y LETbI0 U Pe3yIbTaTOM MPOEK- YK-2 31
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJIEpKaHUE CTPATETHUN MTPOCKTA ? YK-2 31
5 | Yto npezacranisieT cOOOH OKpY>KEHHE TPOEeKTa? YK-2 31
6 | Ha3oBuTe u oxapakTepHu3yiiTe OCHOBHBIE METOJIbI YIIPABICHUS YK-2 31
npoektamu B AIIK ?
7 | Kak onpenensieTcst pac4eTHbIHN MepUOJT IPU SKOHOMUYECKOM YK-2 31
OLIEHKE NpOeKTa?
8 | OxapakTepu3yilTe CTPYKTYpPY ACHE)KHBIX TTOTOKOB IMPOEKTA B YK-2 31
AIIK ?
9 | Ha3zoBuTe OCHOBHBIC aOCOMIOTHBIE TIOKA3aTeIu IpoeKTa ? YK-2 31
10 | Kak paccumThIBaeTCsS ¥ 4TO OTpakKaeT BHYTPEHHSIsI HOpMa J0- YK-2 31
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XOJIHOCTHU IIPOEKTa?

11 | Kak paccUMTBIBAIOTCS U YTO OTPAKAIOT HHACKCHI TOXOTHOCTH VK-2 31
1poekTa’?

12 | Ha3oBuTe OCHOBHBIC BpPEMEHHBIC TTOKA3aTENIN MPOCKTA, KaK YK-2 31
OIIpEEIISETCS] CPOK OKYITaeMOCTH ITPOEKTa?

13 | KakoBbl OCHOBHBIC ATaIlbl 3aKPHITHS KOHTPAKTA? YK-2 31

14 | B yem 3axitoyaeTcsi OCHOBHOM KpuTepuil mpuHsTHsA pemenus no | YK-2 31
BBIXOJly U3 IpoeKTa?

15 | Kakwue 3agaun pemiaroTcsi Ha MPEAMHBECTUIIMOHHON (aze mpoek- | YK-2 31
Ta?

16 | Kakwue sTansl BKJIIOUAET NpeMHBECTHIIMOHHAS (a3a mpoekTa? YK-2 31

17 | Ha3zoBuTe OCHOBHBIE IPEAIPOEKTHBIE TOKYMEHTHI ? YK-2 31

18 | Kakue acnekThl OTpaXKaloT TEXHUKO-DKOHOMUYECKUE cooOpaske- YK-2 31
HUS?

19 | Ha xakue BOIIPOCHI AAa€T OTBET CO/EPKaHHE HHBECTULIMOHHOTO YK-2 31
3ampiciia?

20 | Kakyro uHpopmanuio coaep uT aekaapanus (XoaaTaicTBo) o YK-2 31
HaMEpEeHUsX?

21 | Oxapakrepusyiite conepkanne 000CHOBaHUS WHBECTUIUH ? YK-2 31

22 | Ha3zoBHUTE OCHOBHBIC pa3jieiibl OU3HEeC-TUIaHa ? VK-2 31

23 | Yro mpexacrapiseT co00i OpraHu3alMOHHAs CTPYKTypa? YK-2 31

24 | Kakue opraHM3allMOHHbIE CTPYKTYPbI HCIIOJIB3YIOTCS VIS OCY- YK-2 31
IIECTBJICHUS TTPOEKTA?

25 | Ha3zoBute 0co6eHHOCTH (YHKIIMOHATIBHON OpraHU3aliOHHOM YK-2 31
CTPYKTYpHI ?

26 | B uem cocTosT 0COOEHHOCTH POEKTHOH opranu3auuu B AITK? YK-2 31

27 | KakoBbl 0COOEHHOCTH MaTpUYHOIN OpraHU3alluOHHOMN CTPYKTY- YK-2 31
puI?

28 | Ha3oBuTe OCHOBHBIE TIOJIOKEHUS O BHYTPUXO3SHCTBEHHOM MIPO- YK-2 31
€KTHOU JesiTeIbHOCTH Ha npeanpustusx AIIK ?

29 | Kakue 3a1aum mo3BOJISIET pemarh NpoekTHoe GuHancupoBanne? | YK-2 31

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, peanu3yemble npu nenenogaraduy ? | YK-2 31

31 | Kakue nmpu3HaKy yKa3bIBalOT Ha 3aBEPIICHHOCTS IIeJIeTIonara- YK-2 31
HUS?

32 | OxapakTepu3yiTe BHJIbI INITAHOB M UX OCHOBHOE COJICpKaHue ? YK-2 31

33 | Kakue MeTo bl IPUMEHSIOTCS MTPU KaJeHJApHOM TUIaHUPOBAaHUU YK-2 31
paboT 1Mo MPOeKTy?

34 | Kakue 3a/1auy O3BOJISIET pelIaTh aHAIUTHYecKast pyHKIHs? YK-2 31

35 | Kakue 3a1aun mo3BOJISeT peniaTh NPy yIpaBIeHUH TPOEKTaMH YK-2 31
opranusanonHas QyHKus?

36 | OxapakTepu3yiiTe OCHOBHBIE BHJIbI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 31
JISTFOT TPH PeaT3alIiy POEKTOB ?

37 | Packpoiite cogep:kanue GyHKIIMHM MOTHBALIUH ? YK-2 31

38 | Kakue ocobeHHOCTH MMeeT (PYHKIUS KOOPIUHAIINH? VK-2 31

39 | Kakue QyHKIIMM BHINOJIHAET OprcC ynpaBIeHHs MpOeKTaMu? YK-2 31

40 | Kakwue 3amaun pemaet GyHKIHS KOHTPOJIS U PETYJIUPOBAHUS YK-2 31
poekTa’?

41 | HazoBuTE OCHOBHBIE HOPMAaTHBHO-TIPABOBBIC IOKYMEHTHI, pe- YK-2 31
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TJIaMCHTUPYIOIIHEC YIIPABJIICHHUC IIPOCKTAMU B OpraHax MCIIOJTHH-
TEJIbHOM BJIACTH M TOCYIAPCTBEHHBIX OpraHax BopoHexckoi
obractu B cepe MPOoU3BOJICTBA arpapHON MPOAYKIIUH ?

42

KaxoBbI 00I11H€ ITOJIOKEHHS YIIPABICHUS IPOCKTAMHU B OpraHax
WCIIOJTHUTEIILHOM BJIACTH M TOCYAAPCTBEHHBIX Opranax Bopo-
HEXCKOU oOractu?

YK-2

31

43

Oxapakrepu3yiTe nopsI0K GopMUpOBaHUS OpPraHU3aLMOHHOM
CTPYKTYPBI TPOCKTA ?

YK-2

31

44

HazoBuTe 0CHOBHBIE ATalbl YIPABJICHUS MPOEKTAMH B OpraHax
WCTIOTHUTEJIPHON BJIACTH U TOCYIapCTBEHHBIX opraHax Bopo-
HEXCKOU 00JIaCTH 1 MOSICHUTE OCHOBHOE COJICPYKAHUE ITUX ITa-
oB ?

YK-2

31

45

HUTOPHHT MIPOEKTA B OpraHax MCIIOJHUTEIBHON BIACTH U TOCY-
JApCTBEHHBIX opranax BopoHexckoii obiactu?

Kax OCYHICCTBJIAKOTCA OPraHU3alluOHHOC COITPOBOKACHNUEC U MO-

YK-2

31

46

HazoBuTe OCHOBHBIE ITOKA3aTeIU 3(1)(1)6KTI/IBHOCTI/I npoeKTa?

YK-2

31

47

Kakwue ucxomHpie JaHHbIC UCIIOJIB3YIOT ISl pacueTa 3P PEKTHB-
HOCTH IIpOoeKTa’?

YK-2

31

5.3.2.3. 3agaun 1isi NPOBEPKHU YMEeHUIi U HABBIKOB

Conep:xanue

Komme-
TeHLUA

[TpuBeauTe NpUMeEpHI MPOEKTa B IPOU3BOACTBEHHON UpMe, KO-
TOPBIN SIBIIAETCS OJHOBPEMEHHO:

. BHYTPECHHUM U HAy4YHO-UCCIIEI0BATEIBbCKUM;

® HOBATOPCKUM U MOHOITPOCKTOM;

. JOJITOCPOYHBIM CTPOUTEIILHBIM.

YK-2

H1

[IpencraBbre cebe, UTO BaM MPEAJIOKIIIA BO3TJIABUTH MPOEKT IO
M3MEHEHHUIO CHCTEMBI TPEMHUPOBAHMS IEPCOHANa Msiconepepada-
TBIBAIOLIETO 1eXa npeanpusaTus. Kakue 3nemMeHTbl BHYTPEHHETO
OKpYXEHHsI MpoeKTa OyIyT Ha HEro BO3ACCTBOBATh Haubojee
uHTEeHCUBHO? UTO MOXHO CKa3aTh O BO3JICHCTBUU HA MIPOEKT Ta-
KOro, HanpuMep, (hakTopa, Kak CTUIIb PYKOBOJCTBA?

YK-2

V1

CymiecTBylonieil He Tak JaBHO HEOOJbIION hupMe IpeIaraloTcs
JIBa MPOEKTa CO3/IaHMsI BeO-CalTOB.
[TpoekT A ob6oiiaercs B $250 000 u, kak oxkumaercs, Oyaer obec-

MIEYMBAaTh YHUCTHIA TOI0BOM IMPUTOK ACHCIKHBIX CPCACTB B pasMepe

$75 000.
ITpoekt B o6oiiaercs B $150 000 u, kak oxunaercs, Oynet ooec-

MEeYMBaTh YUCTHIM TOI0BOM MPUTOK AEHEKHBIX CPEJICTB B pazmepe

$52 000. dupma kpaitHe 03a00ueHa MOCTYIJICHUEM JICHEKHBIX
CpEeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIOIb30BaHUH MOJIEIIH
neproa OKymaeMOCTH OKaKeTCsl 60iee MpeIoYTUTEIHHBIM C
TOYKH 3PCHUS TPUTOKA JCHEIKHBIX CPEICTB?

YK-2

H1

Monooi cienuanucT, MpuIe i Ha padoTy B TeIEeKOMMYHU-
KallMOHHYIO (hupMy, B IEPBBIN ke IEHb JOJDKEH AaTh OTBET Ha
CJIEYIOIINN BOIIPOC: KAKOBA CPEHSSA CTaBKa JOXOJHOCTU IIPOEK-
Ta, KOTOpBIA oboiaercs pupme B $200 000 u OyaeT MPHUHOCHUTH
cpenHero1oByio mpuosuts $30 000?

YK-2

V1

J1J1s IepeynCIeHHbIX HUXKe MPOEKTOB:

VK-2

H1
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1. Pa3pabotaiiTe ONTHUMANbHBIM JKU3HCHHBIH ITUKJ, OXa-
paKTepu3ynTe ero OCHOBHbBIE CTA/IUU.

2. Ompenenute 00JIaCTh MPUMEHEHUSI IPOEKTa, HAMETHTE
pelleHrne OCHOBHBIX 3a]1ad.

3. ChopmynupyiiTe MUCCUIO U e mpoekra. [loctpoiite
JIEPEBO LIETICH.

4. Onpenenure BO3MOXKHBIX YYaCTHHUKOB IPOEKTa, IEpe-
YHUCIIUTE UX UHTEPECHI.

5. CoctaBbre 3 (EKTUBHYIO OPICTPYKTYpY U chOpMu-
pyiiTe KOMaHy.

6. [lepeuncnure BHEIIHNE U BHYTPEHHUE (PAKTOPHI, KOTO-
pble MOTYT MOBJIHSITH HAa TPOEKT.

[IpoexTsr:

- «YucTerit ropon» (ropoj 6e3 6eCpU30PHBIX KHBOTHBIX);

- OpraHusanusi CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKOI 00JacTH;

- Opranuzanus peadIMTAlMOHHOTO TICHTPA JUIS OOJIBHBIX
AJIKOTOJIM3MOM M HapKOMaHHEH;

- [TocTpoiika 3aropogHOro 10Ma;

- OpraHuzanusi UTHHOBAIlMOHHOTO MPOHM3BOACTBA (TIPOMU3-
BOJICTBO KOCMETHUYECKOU npoaykiuu Ha 6aze OO0 «Metamwmucty,
CHEIHUAIM3UPYIOIIET0Cs Ha BBIMTYCKE METANIOUEPEIHIIbI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON MPOAYKIINH;

- CTpOUTENBCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKOU
MECTHOCTH.

[IpennoxxuTe CTpaTETHi0 M TEXHOJOTHIO BHEIPEHHS MPO-
€KTHOTO YIPaBJICHUS B JCSATEIBHOCTh TAKUX OpPTaHU3aIHiA, KaK: 1)
TKatkas (adpuka; 2) MicokoMOUHAT; 3) MIBEHHOE MPOU3BOICTBO;
4) 3aBoj MO M3TOTOBJIEHHUIO CTPOUTEIBHBIX MaTepUajoB; 5) NTH-
nedadbpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XUMHH;, 7) aBHa-
MOHHBIN 3aBox; 8) koHmutepckas (adpuka. IlpemycmoTpure
BO3MOJKHBIE COMTPOTUBIIEHUS U pa3paboTaiiTe MEPHI MO UX MPEIOT-
BPAIICHHIO.

YK-2

H1

IIpoekT co3maHus crnenuaTu3upoBaHHON (ruoTwinu Ui
SPYCHOTO TPOMBICIIA JOHHBIX TOJBOJIHBIX pPHI0 B MPHOPEKHOMH
3oHe A Ilensimu peanuzanuu npoekTa SBISAIOTCA: 1) co3mgaHue
CTHEeHATH3UPOBAHHON (DIOTHIIMK B paMKax €IWHOTO MPEIIPUSTHS
B IIEISIX PAa3BUTUS NPUOPEKHOTO PHIOOIIOBCTBA B 30HE A; 2) mpo-
MBIIIICHHBIN JIOB €XKErOJHO HEIOUCIOIh3YEMBbIX 0OBEKTOB MOP-
CKOT'0 MPOMBICHA; 3) U3yUYEeHUE, SIKCIIEPUMEHTAIBHBIN U MPOMBIIII-
JICHHBIH JIOB MOJIHOCTBIO HEHCIIOJIB3YEMBIX paHee 00BEKTOB MOP-
CKOT'0 MPOMBICHA; 4) BBIMYCK BBICOKOKAYECTBEHHOW PBIOHOM IMpo-
OYKIIMA Ha YpOBHE MEXIYHAPOTHBIX CTaHAApPTOB; S5) pa3BHTHE
B3aMMOBBITOIHOTO TIAPTHEPCTBA U TOPTOBJIHM CO CTpaHAMM OJIMXK-
Hero 3apyoexns; 6) cozganue g0 300 JOMOTHUTENHHBIX PabOYNX
MmecT. B Xoie npeAnHBECTHIIMOHHOTO aHAJIN3a U MPOESKTUPOBAHUS
OBLIM BBISBIIEHBI PUCKU M OIpPENETIeHbl MEpPbl MX HpPEayNpexie-
HUSL.

Bonpocs! q1s ananusza:

1. Kakue, no Bamemy MHeHUI0, HeTOpaOOTKH B aHATIH3E U

YK-2

V1
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OLIGHKE PHUCKOB MOXXHO OOHApY>KUTh B IPEICTABICHHOM BBIIIE
Marepuaie?
2. OueHure MEpONPUSITHS IO CHUKEHUIO PUCKOB. SIBIISAIOT-
Csl JIM JIaHHBIE MEPONPUATHS aJE€KBATHBIMU BBISBICHHBIM (PaKTO-
pam pucka?
5.3.2.4. Ilepeyenn Tem pedepaToB, KOHTPOJIbHBIX, pacyeTHO-Tpaduyeckux pador
Ne N
i Tema pedepara, KOHTPOJIBHBIX, pacY4€THO-TPahUIECKUX padboOT
1 | Teopernueckue B3IISABI HA TPUPOIY, CYITHOCTh M Pa3BUTHE MPOSKTHOTO MEHEIKMEHTA.
2 | Mcropus BO3HUKHOBEHUS M CTAHOBJICHUS HAYKHU «YTIpaBJICHUE POESKTAMU.
3 | OBosmouys NpUMEHEHUs CUCTEM YIPaBJICHUs IPOSKTaMU B OpraHU3aLMsIX.
4 | MOHUTOPHHTI NPOEKTA: eI, 3aJ1a4H.
5 | Pa3paboTtka nepeBa 1eneit mpoekra.
6 | CereBoli aHaTM3 M KaJICHIAPHOE TUIAHUPOBAHHE MTPOCKTA.
7 | OcoOEHHOCTH J1eATENbHOCTH KOMAH/ bl B IPOEKTE.
8 | Kazaposble mpo6iieMbl yripaBiieHHs IPOEKTaMH U UX PELICHUsI.
9 | TexHoJOrMsI OpraHU3aLUU IPOESKTHOM KOMaH/Ibl.
10 | MudopManioHHbIE CUCTEMBI YIPABICHUS IPOCKTaMH.
11 | MapkeTHHI IpOeKTa.
[TpuHIMIIBI BBIOOpA W TOCTPOCHHSI OPTaHM3AIMOHHON CTPYKTYPHI YIIPAaBICHUS TPOCK-
12| rom.
13 | Mopenu yrpaBieHUs IPOSKTaMHU.
14 | KopnopaTtuBHasi METOJI0JIOTHsI YIIPaBJIEHUS IPOSKTAMHU.
15 | IIpoeKkTHO-OpHUEHTHPOBAHHBIE OPraHU3alMy U IPOU3BOICTBA.
16 | CoumnajibHO-9KOHOMHUYECKUE MMPOEKTHI: CYITHOCTh U BU/IbI IPOEKTOB.
17 | YnopaBneHue KauecTBOM B IIPOEKTE.
18 | Jloructuyeckuii, GMHAHCOBBIN M KaJPOBBIN aCIIEKTHI YIIPABICHUS MPOEKTAMH.
19 | MOHHMTOPUHT ¥ KOHTPOIIb PEAIN3aIINHU TPOEKTA.
20 | imuTanoHHOE MOJIeTMpOBaHME PUCKOB Ha Oa3e merosia Monrte-Kapio.
21 | MmwurarmonHoe MojearpoBanue mpoekrta cpeacrsamu 10 Project Expert 7.0.
22 | Metojipl o11IeHKH 3P (PEKTUBHOCTH MPOSKTHOTO YIPABJICHHUS.
23 | ®aktopsl 3 (HEKTUBHOCTH MTPOEKTOB.
24 | YrpasieHue mporpaMMaMi M MOPTQENSIMU TIPOESKTOB.
25 | oxomHoCTh mopThens, peHTadeIbHOCTh HHBECTHITUI
26 | Ocobennocty ynpasieHus npoektamu B AITK
27 | IlepcrieKTUBBI pa3BUTHs yripaBieHus npoekramu B AITK
28 | IH)KMHMPHHT 3aKYTIOK M IOCTABOK
29 | OcHOBHBIE IPUHIIMITEI TPOSKTHPOBAHHUS M COCTaB o(prica MpoeKTa
30 @DopMBI KOHTPOJISI IPOU3BOAUTEIHHOCTH TPY/a Ha CEITbCKOXO03SICTBEHHBIX MPEAPHUSTH-

20.¢

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenoly
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5.4. Cucmema oyeHuGaHusA OOCMUINCCHUA KOMNEMEeHYUL

54.1. OIIeHKa JOCTHKEHHA KOMIIETEHIIMH B X0/€e HpOMe)l(yTO‘lHOﬁ arrecranmuun

PECYPCOB U OTpaHUYEHUN

YK-2. CnocobeH onpeaensiTe Kpyr 3aa4 B paMKaX MOCTAaBJICHHOW LIEIH U BEIOUPAThH
ONTUMAJIBHBIC CIIOCOOBI X PEIICHUS, HCXO/IS U3 JCHCTBYIONUX MPABOBBIX HOPM, UMEIOIIUXCSI

WHaukaToOpsl JOCTIOKEHUS KoMieTeHIn YK-2

Howmepa Bonpocos u 3aaau

Kon

Conepxanue

BOIPOCHI K
3K3aMEHY

3a/1a4u K
3K3aMeHy

BOITPOCHI K
3auery

BOIPOCHI 10
KypCOBOMY
MPOEKTY
(pabote)

31

TpeboBaHusI K MOCTAaHOBKE LIENU U 3a/1a4,

ONTUMAJIbHBIE CIIOCOOBI PElIeHHS YIIPaB-

JICHUYECKUX 3aJ1a4, UCXOMsl U3 UMEIOIINXCS
pPECYpCOB U OrpaHUYEHUI

1-49

Vi

DopmMyJIHPOBaTh B PAMKax MTOCTAaBICHHON
1[EJIM TPOEKTa COBOKYITHOCTh 3a/1a4, oOec-
MEYMBAIOIINX €€ JIOCTUKCHHUE

H1

Br16opa onTUMalbHBIX CIIOCOOOB peliie-
HUS 33]a4, yYUThIBAas UMEIOLUECS YCII0-
BHsI, PECYPCHI M OTPAaHUYEHHUS

5.4.2. Onenka 10CTHKEHHS KOMIIETCHIMI B X0/1¢ TEKyIIero KOHTPOJIs

OrpaHUYECHUN

VYK-2. CnocoOeH onpeaensaTh Kpyr 3a/1a4 B paMKax IOCTaBJIEHHOHN 1eJIM U BBIOUpPATh ONTHUMalb-
HBIE CITIOCOOBI UX PEIICHHUs, UCXO/sI U3 IEHCTBYIOIINX MPAaBOBLIX HOPM, UMEIOIIUXCS PECYPCOB U

WNuaukaTopsl 1oCTKeHUS KoMiieTeHInn Y K-2

Howmepa Bonpocos u 3amau

Kon

Coneprxanue

BOTIPOCHI
TECTOB

YCTHOT'O OIIpOCa

3a1a49u JUIs
NPOBEPKU YMEHHI
Y HaBBIKOB

31

TpeboBaHus K MOCTAaHOBKE LIETH U 3a-
Jlad, ONTUMAJIbHBIE CTIOCOOBI PEIICHHS
YIPABJICHUECKUX 3a71a4, UCXOsl U3
MMEIOIINXCS PECYPCOB U OTPAaHUUYCHUN

1-80

V1

DopMyTHpOBATh B paMKaX MOCTABJICH-
HOM 1IeJIM MPOEKTa COBOKYMHOCTD 3a-
Jad, 00ecrevynBaroIuX €€ JTOCTHKEHUE

2,4,7

H1

Bri6opa onTuManbHbIX clIocoO0B pe-
IIeHMS 33/1a4, YUUTHIBAs UMEIOIIHECs
YCIJIOBUS, PECYPCHI U OTPaHUYEHUS

1,3,56
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6. YueOHo-MeTOqUYeCKOe U HH(POPMAIIHOHHOE 0OOecnieyeHHe TUCIIHIINHBI

6.1. Pexomennyemas aureparypa

KoJunuyecTBo
IK3. B 0M0-
JHOTEKe

Tun pexomen- ([lepedyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHUE, IO
aaumi H MeCTO U31aHU5)

1 2 3

Amnronos I'. /1. IlpoekTHOE ynpaBiieHue [3IE€KTPOHHBIN pecypc]:
VueOnuk: YueOnuk / I'. JI. AaToHOB, O. I1. UBanoBa, B. M.
Tymum, 1O. B. Jlaneiikun, I1. A. Koctpomun; HoBropoackuii
rocy/apCTBEHHBIN yHUBEepcUTET UM. SpocnaBa Myaporo; MH-
CTUTYT TOBBINICHUS KBUTH(DHUKAITNH 1 TPO(HeCcCHOHATILHOM ITe-
PENoaroTOoBKHU KaapoB; Poccuiickuii rocyaapcTBEHHBIM ryMa-
HuTapHbii yauBepcuteT PITY - Mocksa: OOO "HayuHo-
m3narensckuil neHtp MHOPA-M", 2022 - 294 c. [DU] [DBC
3uanuym]| URL:
https://znanium.com/catalog/document?id=400346

bazunesuu A. . YnpapiieHue npoeKkTaMu [3J1€KTPOHHBIN pe-
cypc]: Yuebnnk / A. U. bazunesuy, B. U. Jlenucenko, I1. H.
3axapos, H. B. Moprysnosa, P. B. Moprynosa, T. /I. Omapos,
H. H. ITomsynosa, H. B. Pognonosa, H. E. Tuxontok, H. M.
OunumonoBa, A. A. FOccyd; Poccuiickas akagemust HApOIHOTO
X035ICTBa U rocyAapcTBEeHHOM ciyx0bl npu [Ipesunenrte PO, -
¢-11 [ToBOMKCKUI HHCTUTYT yIPaBICHUS HMEHU -
[1.A.Cronpimuna; BraguMupckuii rocy1apCTBEHHBIA YHUBEP-
cuter uM. A.I'. u H.I'. CtoneroBsix - Mocksa: OOO "HayuHo-
usnarensckuit neHTp MHOPA-M", 2023 - 349 c. [DU] [OBC

2.1. Yuebupie |SHanuym] URL: _
W3NaHUS https://znanium.com/catalog/document?id=422068

Kysnenosa E. B. Ynpasnenue noptdenem npoekToB Kak UH-
CTPYMEHT peayn3alliii KOPIOPaTUBHON CTPaTEruu [JIEKTPOH-
HBII pecypc]: yueOHuk ais By3oB / E. B. Ky3nenona. - Mockaa:
FOpaiit, 2022 - 177 ¢ [DU] [DBC HOpaiit] URL:
https://urait.ru/bcode/490298

Tuxomuposa O. I'. YrpaBieHue npoekTamMu: MpakTUKYM [IJIeK-
TPOHHBIN pecypc]: Yuebnoe nocodue / O. I'. Tuxomuposa -
Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M", -
2023 - 273 c. [DU] [DOBC 3nanuym] URL:
https://znanium.com/catalog/document?id=414873

VYrnpasnenue npoektaMu [ DNEKTPOHHBIN pecypc]: MeToanue-
CKHE€ YKa3aHUs JJIsl CAMOCTOATEIbHON pabOTHI [j1s1 00yJaro-
IMXcs Mo HarnpasiaeHuto noarotoBku 38.03.04 'ocynapcTBen-
2.2. Metonuue- |HO€ U MyHHUITUIIATLHOE yIipaBiieHue / BopoHexckuit rocymap-
CKHE M3JIaHUsl  |CTBEHHBIN arpapHblii yHuBepcurer ; [cocT.: C. B. Kykcun, T. B.
3akiieBckasi| - Boponex: BopoHekCcKkuii rocy1apCTBEHHBIN ar-
papHbIil yauBepcurerT, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m164671.pdf



https://znanium.com/catalog/document?id=400346
https://znanium.com/catalog/document?id=422068
https://urait.ru/bcode/490298
http://catalog.vsau.ru/elib/metod/m164671.pdf
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VYpasieHue npoekTaMu [ DIEeKTPOHHBIN pecypc]|: MmeToauye-
CKHE YKa3aHUs 110 OCBOCHUIO AUCHUIUIMHBI 17151 00y4aroLINXCs
110 HarpasyieHUI0 11oArotoBku 38.03.04 I'ocynapcTBeHHOE U
MYHUIUIAIbHOE YIpaBieHue / BopoHexxckuii rocyaapcTBeH-
HBIN arpapHblii yHuBepcurer ; [cocT.: C. B. Kykcun, T. B. 3ak-
meBckas| - Boponex: BopoHexxckuil rocy1apCTBEHHBIN arpap-
Hbli yHuBepcutet, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m164675.pdf

2.3. Ilepuonu-
YeCKHUE U3JaHUA

BectHrk BopoHeXCKOro rocy1apcTBEHHOTO arpapHOTo YHHU-
BEPCHUTETA: TEOPETHYECKUI M HAyYHO-TIPAKTHUECKHIA )KypHAT / 1
Boponex. roc. arpap. yH-T - Boponex: B'AY, 1998-

6.2. Pecypcsnl cetu UuTepHer

6.2.1. DjekTpoHHbIe OMOIMOTEYHbIE CHCTEMBI

No Hazpanue Pa3smenienue
1 | Jlaus https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6ubnuorexka BI'AY http://library.vsau.ru/
6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGOPMALMOHHbIE CHCTEMbI
Ne Hassanne Paszmemenne
1 Enunas  MeXBEIOMCTBeHHass  MH()OPMAIMOHHO—CTATH- https://fedstat.ru/

CTHUYCCKas CUCTEMaA

baza JAHHBIX IoKa3aTesei MYHUIUIIAJIbHBIX O6pa?>OBaHI/II71

http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm

http://www.fao.org/faostat/ru/

2
3 |basa ganaeix DAOCTAT
4

IlopTan OTKpHITHIX 1aHHBIX PO

https://data.gov.ru/

5 |TlopraJs rocyqapcTBEHHBIX YCIYT

https://mww.gosuslugi.ru/

6 |CnpaBouHas npaBoBast cucrema [ apanar

http://www.consultant.ru/

7 | CnpaBounast nipaBoBast cucrema KoncynbranT [Troc

http://ivo.garant.ru

I/IH(I)OpMaIII/IOHHaH CHCTEMA II0 CeIbCKOXO03HCTBEHHBIM
HayKaM 1 TCXHOJIOI'MsIM

http://agris.fao.org/



http://catalog.vsau.ru/elib/metod/m164675.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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6.2.3. CaiiTbl 1 HHPOPMALMOHHBIE OPTAJIbI

Hazsanne

Pasmenienue

OdunmanpHEIH caliT MEHHCTEPCTBA CEITBCKOTO X03AHCTBA

1 http://www.mcx.ru
2 | LlenTp uccitetOBaHUM U CTATUCTHKA HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DneKTPOHHBIH apXUB KYPHAJIOB 3apYOEXKHBIX N31aTEeIbCTB
NudopmanmonHas cucteMa 1o ceIbCKOX03MCTBEHHBIM HayKaM
4 |Hdopman K www.cnshb.ru/cataloga.shtm

U TCXHOJIOTUSM

IAGRIS: International Information System for the Agricultural
Sciences and Technology: Mexnynapoanas uHbpOpMaHOH-
Hast CUCTEMA IO CEJIbCKOX03SIHCTBEHHBIM HayKaM U TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaitH-TmaTgopma Begymux oubianorpadude-

cknx 0a3 manasix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepHaJIbHO-TEXHHYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1. IlomemieHus 1JI1 BeJleHUs1 00pa30BaTeJIbHOI0 Mpouecca u 000pyAoBaHue

7.1.1. JIasi KOHTAKTHOI PadoThI

HaumenoBanue nomemeHuii 1Ji MpoBeIEeHUS BCEX BUJIOB
y4eOHO eI TeNbHOCTH, IPEYCMOTPEHHOM yUeOHBIM IIJIAaHOM,

B TOM YHCJI€ TIOMEIICHUS I CAMOCTOSITEIbHOU PaboThI, C YKa-

3aHHeNIHepeqHﬂOCHOBHON)O6OPYHOB3HHH,yqe6HO'

HaIJBITHBIX TTOCOOUH M UCTIOIB3yEeMOT0 ITPOrpaMMHOTO obecrie-

YCHUA

Anpec(MecCTOI0JI0KEHNE)
HOMEIIEHUH JUIsl TpOoBeie-
HUS BCEX BUJIOB yueOHOM
NesITeIbHOCTH, IPEYCMOT-
PEHHOU Y4eOHBIM TTAaHOM (
B Cllyyae peanu3anum oopa-
30BaTeJIbHON ITPOrpaMMBbl B
ceTeBoil popme 1ononHU-
TEJBHO YKa3bIBAETCSl HAUMe-
HOBaHHUE OpraHMu3aluy, ¢ Ko-
TOPOM 3aKJIFOYEH JIOTOBOP)

Yyebuvie ayoumopuu
KomrekT yuebHol Mebenu, 1eMOHCTpaOHHOE 000pyI0BaHNEe U yU4eOHO-

HarJIsaAHbIC HOCO6I/I$[, KOMIBIOTEPHAA TCXHHUKA C BO3MOXHOCTBIO ITOIKITIOYC-

HU K cetd "MHTepHET" M 00ecneuyeHreM JI0CTyIa B NEKTPOHHYIO HHDOP-

MaIII/IOHHO-06pa30BaTCJ'H)HyIO cpeay, UCIOJIb3yeMOC IPpOrpaMMHOE obecre-

yenue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunexc bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, BopoHnesxckas o0, T.
Boponex,
yi1. MugypuHa, 1

Yuebuvie ayoumopuu
Kommiekr yueOHON MebenH, 1eMOHCTPalHOHHOE 000py10BaHHE U y4eOHO-

HarJIsaJHbIC HOCO6I/I$[, KOMIBIOTEPHAA TCXHHUKA C BO3MOXXHOCTBIO ITOIKITIOYEC-

Hus kK ceTh "MHTepHET" M 00ecnieueHneM J0CTyma B AIEKTPOHHYI0 HHPOP-

MaIOHHO-00Pa30BaTEIFHYIO CPEY, HCIOIB3yeMOe MporpaMMHOe obecrtie-

yeane MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIuaexc bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«apant», «Koncynsranr [Imrocy, THIK Ananutuk, Statistica, AST Test

394087, BopoHexckas 0011., T.
Boponex,
yi1. MugypuHa, 1

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnuwiii 6anxy)
KowMmrekT yaeOHo# Mebenu, 1eMOHCTpaoHHOE 000pyI0BaHNEe U yIeOHO-
HarJsIHbIe TTOCOOMS: KOMMYTaTOp, cTeHa-kapta MUHB, crenn [Tapyc-

2,1a0J10 KOTUPOBOK BATIOT, KaccoBas kabnuHa, pabodee MecTo Kaccupa, OaH-

394087, BopoHesxkckas o0, T.
Bopomnex,
yi1. MudaypuHa, 1 -ayn. 374
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KOBCKasl CTOWKa, 0aHKOBCKHUIT Oapbep; NCIONb3yeMoe IIporpaMMHOe odecrie-
geaue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunekc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Yuebnuvie ayoumopuu 394087, BopoHexckas 0011., T.
Komrmuiekt yueOHO# MeOenu, JeMOHCTPAMOHHOE 000PYI0BAaHUE U YICOHO- Bopomnex,

HarJIsAHbIE TT0CO0us yi. MuuypuHa, 1

Tlomewenus ona camocmosmenvHou pabomuol 394087, BopoHexckas 0011, T.

Komrmuiekt yueOHO# MeOenu, IeMOHCTPAMOHHOE 000PY/IOBAHUE U YICOHO- Bopomnex,
HaTJIIHBIE TIOCOOMS, KOMITBIOTEPHAS TEXHUKA C BO3MOXXHOCTBIO TIOKITIOUe- yi. Muuypusa, 1 (ayn. 113, 115,
HUA K cetn "MHTepHET" M1 00ecnedeHneM A0CTyIa B NEKTpoHHYI0 HHpop- | 116, 119 120, 122, 123a, 126, 219,
MAaIOHHO-00pa30BaTeIbHYIO Cpery, UCIIONIb3YeMOe IPOrpaMMHOE obecre- 220, 224,241, 273 - ¢ 16.00 oo
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows / 20.00), 232a

OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«I"apant», «KoHcynbsTaHT [lmocy

7.2. IlporpammHoOe o0ecnieyeHune

7.2.1. IlporpammHoe obecnieyeHne 001ero Ha3HAYEHUs

Ne HasBanue Pasmenienue
1 |Omnepaunonnsie cuctemsl MS Windows / Linux (ALT Linux) [K B nokansHO# cetn BTAY
2 |ITakets! opucubix npunoxenunit Office MS Windows / LibreOffice IK B nokansHO# cett BTAY
3 | Bpay3zeps! SIunekc bpaysep / Mozilla Firefox / Internet Explorer IK B nokansHO# cett BTAY
4 | AuruBupychas nporpamma Drweb ES IIK B nokaneHo# cetn BIAY
5 |TIporpamma-apxuBatop 7-Zip IIK B noxanbHo#t cetu BIAY
6 |Mynerumenna npourpeiBatens MediaPlayer Classic [IK B nokaneHo# cetnt BTAY
7 |IInatrdopma onnaitH-o0yuenus elearning server IIK B noxanbHO# cetn BTAY
8. MesxkaucuMnaInHAPHbIE CBA3H
JucnmruimHa, ¢ KOTOpoit He00X0IMMO Kadenpa, Ha koTopoii npenogaercs ®UO 3aBenyromiero Ka-
COTJIACOBAHUE JIMCUIMITINHA (henpoii
Teopus ynpasieHus» Vnpapnenns u mapketunra B AIIK 3axmesckas E.B.
«IKOHOMUYECKAS TEOPUS» OKOHOMHUYECKOU TEOPUU U MUPOBOI ®anproBuy E.b.
SKOHOMHUKU
«MapKeTHHT B TOCY/IapCTBEHHOM U | Ynpasnenus u Mapketunra B AIIK 3axmesckas E.B.
MYHUITUTIATEHOM YIIPABICHUN))
«YnpaBieHUe HHBECTULIMOHHOMN U Ynpasnenus u mapketaara B ATTK 3akmeBckas E.B.
MHHOBAIMOHHON AEATEIbHOCTHION
«OCHOBBI yIIpaBJI€HUE MEPCOHA- Ynpasnenus u mapketaara B ATTK 3akmeBckas E.B.
JIOM»
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IIpunioxenne 1

JIMCT mepruoanYecKux MPoOBepoOK padoyei MporpaMmbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,
MPOBOJIUBIIIEE MPO-

[ToTpebHOCTH
B KOPPEKTUPOBKE

Nudopmanus o BHECEHHBIX

3akweBckas E.B.

r.

BaHa Ha 2026-
2027 y4ebHbIv rog

] ara YKa3aHUEM COOTBET-
Bepécz;Ki)(;IéIT.IC))., CTBYIONIMX Pa3IEIOB MU3MEHEHUX
A pa60qel71 IIpOorpamMmbl
3aB.kad.ynpasneH | [MpoTokon PaBoyasi NDOrpaM-
nsa n mapketnHra B | N2 10 ot Ma aKT anF:43V|p o-
ATK 28.05.2025 | M2 A e HeT
3akwesckaa E.B. |T. 2026 yueBHbIii rof
3aB.kad.ynpasneH | lNpoTokon PaGoyasi NborpaM-
na n mapketnHra B | N2 10 ot Ma aKT anpvlsmp o-
AMNK 20.05.2026 yansnp HeT




		2026-07-28T13:19:01+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ВОРОНЕЖСКИЙ ГОСУДАРСТВЕННЫЙ АГРАРНЫЙ УНИВЕРСИТЕТ ИМЕНИ ИМПЕРАТОРА ПЕТРА I"




