CrpaHuua 1 us3 34

MHuHHCTEPCTBO CeJIbCKOro xo3siicrea Poccuiickoit @enepannu

®eaepanbHOe rocyIapcTBeHHOE 0I0/1KeTHOe 00pa3oBaTeIbHOE YUpesKIeHne
BbICIIEr0 00Pa30BaAHUA

«BOPOHEKCKHUM I'OCYJAPCTBEHHBI ATPAPHBI YHUBEPCUTET
NMEHU UMIIEPATOPA IIETPA I»

YTBEPKJAIO
Jlexkan 3xoHOMHYECKOrO (hakyabTeTa

-~ A'H. Yepubix

«21» mag 2024r.

PABOYAS INTPOI'PAMMA 1O JUCHHUIIVIMHE

b1.0.15 YnpaBiieHue npoeKTaMu
Hanpasnenue noarorosku 38.03.04 I'ocyaapcTBeHHOe M MYHMUIMIIAJbHOE YIIPABJICHHE
Hamnpasnennocts (poduis) MyHHIMIAAbHOE YIIPABJIEHHE B CEJIbCKHX TEPPUTOPHSIX
KBanudukanus BeITyCKHUKA HaKaJIaBp
DakynbTET IKOHOMUYECKH I

Kagenpa ynpaBienust u mapkerunra B AIIK

Pa3pabotunku paboueit mporpaMmsi:

JIOfICHT, K. 5. H. ra Vs A C. B. Kykcun
e, POKYMEHT MOAMMCAH %
noife % . BMEKTPOHHOV noanucelo 7/ T.B. 3akmieBckas

el y‘ y"
Ceptndukat: 5766442635ADBC86110DAIDOF1AICF25
Bnageneu: Arn6anos Anekcanap Bnagummposuy

[Nencreutenen: ¢ 13.05.2025 po 06.08.2026

. J

Boponex — 2024r.



CrpaHuua 2 us 34
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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llens u3yyeHHs QUCIUTUTMHBL — POPMHUPOBAHUE 3HAHWUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO IPUHUMATH
pelIeH s IO KOOPAMHUPOBAHHIO JIFOICH, 000PYA0BaHUs, MATEPUAIIOB, (DMHAHCOBBIX CPEJICTB U
rpaduKOB JJIsl BBIITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 3aJIaHHOE BpeMsi, B IpejiesiaX Ol KeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3yYCHHUE HAYYHO-METOUYCCKUX OCHOB CHCTEMBI YIIPABIICHUSI POEKTAMH, BBIJICTICHUE
ponu ¥ PYHKIHN TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3TalaxX KU3HEHHOTO IMKJIA MTPOSK-
Ta;

- 3HAKOMCTBO C OPTaHU3alMOHHBIMU (HOPMaMHU YIIPABJICHHS IIPOCKTAMH W METOJIaMHU MX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI XO/a BBIMIOJIHEHUS TIPO-
€KTa;

- opMupoOBaHUE U PAa3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, KO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer AUCIUIUIMHBI — OPTaHU3AIMOHHO-YIIPABJICHYECKUE OTHOIICHHUSI, BOSHUKAOIIUE
B IIpoIecce pa3paboTKe U peaTn3ayuu MPOeKTOB, (PAKTOPHI U YCIOBHS, CIIOCOOCTBYIONTUE (-
(EKTUBHOMY OCYILECTBIICHUIO TIPOCKTOB.

1.4. MecTo 1UCUMIJIMHBI B 00pa30BaTe/IbHON MporpaMmme
JlucuuniuHa ynpaslieHUue MpoeKTaMu OTHOcUTCs K bioky 1, o0s3arenbHON yacTu oOpa-
30BaTeNbHON MpOrpaMMel, o0s3aTenbHas auciuminia b1.0.15.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA

OcBoenune y4eOHOW MUCHIUIUIMHBI YIIPABICHUE MPOEKTaMH OCHOBBIBACTCS] HA 3HAHUSIX U
YMEHUSX, MOJTYYEHHBIX NPHU U3YYEHUH TAaKUX JUCIUIUIMH KaK 3KOHOMMYECKas T€OpHs, TEOpHs
yIpaBJICHUS, B3aUMOCBsI3aHa U HEOOXO0IUMa IS TTOCIEAYIONMIET0 U3yUeHUs JUCIUTUINH: MapKe-
THUHT B FOCYAapCTBEHHOM UM MYHUIIMIAIBHOM YIIPABIEHUH, YIIPABIECHNE UHBECTULIMOHHON U WH-
HOBAIIMOHHOM JEATEIbHOCTHIO, OCHOBBI YIIPABJICHUE MEPCOHAIOM.
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2. [lnanupyemble pe3yabTaThl 00y4eHHS M0 TUCHHUILINHE

Komnerenuus Nuaukarop 10CTHKEHHS] KOMITEeTEHIMH

Kon Conep:xanue Kon Conepxanue

TpeGOBaHI/IH K IIOCTAaHOBKC LICJIM 1
3aJ1a4, OIITUMAJIbHBIC CITOCOOBI peuie-

YK-2 o
IICHUs, UCXO0OA U3 NCUCTBYIOIINUX V1

IPABOBBIX HOPM, UMEIOIIUXCS PECYp- JKEHHE

31 HUS yIIPaBJIICHYCCKUX 3ada4, UCXOAd
CrniocobeH ornpenensTh Kpyr 3aj1a4 B U3 HMEIONHXCA PECYPCOB 1 OFPAHK-
paMKax MOCTaBJICHHOM 11eJTU U BBIOU- yeHuit
paTb OIITUMAJIBHBIC CIoCoObI X pe- DopMyIUPOBATH B PAMKaX IIOCTAB-

JICHHOM 1eJIn MMPOCKTa COBOKYIIHOCTb
3ama4y, 06CCHG‘II/IBaIOH.II/IX €€ I0CTH-

COB U OFpaHI/I‘ICHI/Iﬁ

Bribopa onTuManbHBIX CHOCOOOB pe-
H1 LIeHUs 3a7ay, YYUTBIBas HMEIOIUecs
YCIIOBHSI, PECYPChI U OTpaHUUEHUs

Oobo3nauenue 6 maodauye: 3 — obyuarowulicsi 00aXCeH 3Hambv. Y — 00yuarouuiics O0JINCeH
ymemsw,; H - obyuarowuiics 0ondicen umems HABbIKU U (UU) ONbIM 0esIMENbHOCHIU.

3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas ¢popma 00y4eHHs

Cemectp

Ioka3zarenu 5 Bcero

OO0mas Tpya0EMKOCTB, 3.€./4 3/108 | 3/108
OO0mias KoHTaKTHAs paboTa, 4 42,15 42,15
OO6m1as camocTosATeNbHAs padoTa, 4 65,85 65,85
KonTakTHas pabota mpu poBeieHUU y4eOHBIX 3aHATUH, B T.4. (4) 42,00 42,00

JIEKIIUU 14 14,00

1abopaTOpHBIE -

B T.4. IPAKTHYECKas TOITOTOBKA -

MIPaKTUYECKHE 28 28,00

B T.4. IPAKTHYECKas MTOITOTOBKA -

WHAVBUAYalIbHbIE KOHCYITAIIUY MTPH BBHITIOJIHEHUU KYPCOBOTO MPOEKTA -

WHAWBUAYalIbHbIE KOHCYITAIUY IPU BBITTOJHEHUH KYPCOBON pabOTHI -
CamocTosTenbHasi paboTa Npy NPOBEJCHUH YU€OHBIX 3aHATUH, U 57,00 57,00
KonTakTHas paboTa mpu mpoBEIEHUH MPOMEKYTOYHON aTTecTaruu o0y- 015 015
Yarommxcs, B T.4. (4) ’ ’

TPYNNOBBIE KOHCYNBTAIUN -

KYPCOBOM MPOEKT -

KypcoBas paboTa -

3a4eT 0,15 0,15

3a4eT C OLICHKOU -

9K3aMEH -
CamocrosiTenpHas paboTa Mpu NPOMEKYTOYHOHN aTTeCTaluy, B T.4. (4) 8,85 8,85

BBITIOJTHEHHE KYPCOBOTO ITPOEKTA -

BBITIOJTHEHHE KYPCOBOM pabOThI -

MOJITOTOBKA K 3a4eTy 8,85 8,85

MOJrOTOBKA K 3a4€Ty C OI[EHKOM -

MOJITOTOBKA K DK3aMEHY -
Dopma NPOMEKYTOUHON aTTECTAUN 3a4eT 3a4eT
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3.2. OuHo-3a04Hasi GopMa 00yUYeHUs

IToxa3zarTenn

Cemectp

6

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

3/108

3/108

OO0mast KoHTaKTHas padora, 4

14,15

14,15

OO6mrast camocTosTeNnbHas padoTa, 4

93,85

93,85

KonTaktHas pabora mpu NpoBEACHUU YUEOHBIX 3aHS-
TUMH, B T.4. (1)

14,00

14,00

JICKIIMH

8

8,00

nabopaTopHbIE

B T.4. IIpaKTHYECKasd IMOATrOTOBKA

MMPAKTUYCCKUC

6,00

B T.4. IIpaKTHYECKasd IMOATrOTOBKA

VHIMBHTyaJIbHbIC KOHCYJIBTAIUH TIPH BBITTOJTHEHUH
KypPCOBOT'O IIPOCKTA

WHUBUTyaJIbHBbIE KOHCYJIbTAI[UU TIPHU BBHIMOJTHEHUH
KypCOBOi1 pabOThI

CamocrosTenbHas paboTa MpH MPOBEACHUH YUEOHBIX
3aHATUMN, U

85,00

85,00

KonTakTHas pabora npu NpoBEAEHUM MPOMEKYTOUHOMN
aTTecTaluu oOydJaromuxcs, B T.4. (1)

0,15

0,15

TPYHIIOBBIC KOHCYJIbTallUU

KYPCOBOM IPOEKT

KypcoBas paboTta

3a4€T

0,15

3a4eT C OLEHKON

OK3aMCH

CamocTrosTenbHass paboTa MpU NPOMEKYTOYHOW arTe-
CTaluu, B T.4. (4)

8,85

BBITMIOJTHEHHE KYPCOBOI'O IIPOEKTa

BBITNIOJTHEHHE KYPCOBOM pabOThI

MMOATOTOBKA K 3a4CTy

8,85

IIOATOTOBKA K 3a4€TY C OLICHKON

IMOATOTOBKA K 3K3aMCHY

dopma MPOMEKYTOUHOM aTTECTAUHI

3a4€CT

3a4€CT
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4. Conep:xxanme QU CHUTNIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB U MOApPa3aesioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswi ynpasierus npoekmamu.

DBoITIOLIMS TEOPUI YIIPABICHHUS IPOSKTaMU, Hay4Hble KOHIenun. [Ipeanocsuiku nepe-
X0/J1a K yIPaBJICHUIO K POCKTHOMY MEHEKMEHTY. Pa3BuTre METOI0B yIpaBlieHUsI IPOEKTaMHU.
[TonsiTHE IpOEKTA U COJIEpKAHKUE YIpaBIeHHs poeKkToM. OKpysKarolias cpeia MpoeKTa.

CtpykTypa npoekTa, mpu3HaKu MpoeKTa, Kiaccuduxaius npoekToB. Ku3HeHHbIH LUK
npoekTa. [Iporeccel ynpasieHus: NpOEKTaMu: MHUITUALINSA, TNITAHUPOBAHUE, UCIIOJTHEHUE U 3a-
BepiueHue. [I[puHIunbl, METObI U 0OCOOCHHOCTH yIpaBiieHus mpoekTaMu. CucTeMHO-
OpPUEHTHPOBAaHHAS MOJIENb yIIpaBlieHHs poekToM. CTparernyeckoe, onepaTHBHOE U HHCTPY-
MEHTAJIbHOE YIIPaBJIEHUE IPOEKTOM

Iloopa3zoen 1.2. Konyenyus ynpasienus npoekmamu.

Wuunmanus u pazpaboTka KoHIenuuu npoekra. Llenu u 3agaun npoekra. @opma yrnpas-
JICHUS IPOCKTaMHU. YTIpaBJieHHE MPOSKTaMH U YIpaBJeHUE OpraHu3ausMu. [IpeannBecTum-
oHHas (paza mpoekTa. OlLeHKa KU3HECIOCOOHOCTH npoekTa. KoHcraTarus npeaBapuTeIbHOrO
COJIepKAHUS TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[TonsiTue «xomanna npoektay. [Ipunuuns 3pPexTuBHOM padoThl KOMaHABI. CTPYKTYpHI
yrpasieHus npoekraMu. OyHKINK y9acTHUKOB npoekTa. OpraHu3aioHHast KyJIbTypa.

PykoBoacTBO, THAEPCTBO, CO3AaHKE TPOCKTHON KOMaH/Ibl. YTIpaBlieHuEe KOHMIMKTAMHU B
CUCTEME ITPOEKTHOIr0 MeHekMeHTa. [IpoekTHblil oduc.

[Tonsitue «paboray. OCHOBHBIEC TPUHIIMIIBI BhIIEIEHUS paboThl. CTpyKTypa pa3oueHus
pabort. [lepeBo pabot (WBS — Work Breakdown Structure). [lekommno3urws padot. [Ipomece
CTPYKTypHU3allUU MpoeKTa. Marpuia pacipe/ieleH s OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KonTpons paboT npu peaan3aiuu npoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma.

[Iporeccer ympaBieHus: pecypcamu npoekta. [lonsTie «pecypey», Buisl pecypcon. Oc-
HOBHBIE 33]1a4u yIpaBieHHus pecypcamu. OCHOBHBIE IPUHIUIIBI IJITAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpasieHue 3aKynkamMmu pecypcoB nmpoekTa. Cuctema pacnpeesieHusi pecypcoB MPOEKTa.
VYrnpasneHnue mocTaBKaMu pecypcoB MpoekTa. Beroop mocTaBuimkoB pecypca npoekra. KoHTpois
3a MocTaBKOM pecypcoB. KanennapHoe rmiiaHupoBaHHe OCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunbl 3anacos. Touka 3aka3a win noporosslii 3anac. CTpaxoBoit
3arac. 3aTparbl Ha GOPMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma.

Buzpl cMeT 1 mopsAaok ux pa3paboTku. OCHOBHbIE MPUHIUIIBI YIPABICHHSI CTOUMOCTBIO
npoekTa. OTleHKa CTOMMOCTH TpoekTa. [IpenBapuTenpHas oleHKa )XU3HECIOCOOHOCTH/ pealn3y-
emocTH rpoekta. CTpykTypa CTOMMOCTH IIPOEKTa B pa3pese crareil 3arpar. Buasl 3aTpat: 06s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKHE 3aTPaTh.

bromxeTnpoBanue npoekrta. Buabl 0101keTOB: peABapUTENbHBIN, YTOUHEHHBIA. OKOH-
YaTeNbHbIN, (akTHUeCKUuil. MeTOobl KOHTPOJIA CTOMMOCTH NpoekTa. [ImanoBsie (010KeTHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®akrrueckue 3arparet — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaekc ocBoenus 3atpar (CPI).

Iloopa3zoen 2.4. Dppexmusnocmov npoekma u ee oyeHka.

Bunst apdextuBHocTH poekToB. [Tokazarenu r3pPpekTHBHOCTH. MeTo/1bl OLIEHKH -
(EKTUBHOCTH MPOEKTA U YIIPABICHHS TPOEKTAMH.
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4.2. PacnipeesieHHe KOHTAKTHOM U CaMOCTOSITE/ILHOI padoThl PH NMOATOTOBKE K

3aHATHAM M0 NOAPa3aeaam

4.2.1. Ounas ¢popma o0ydeHus

KonrakrtHas pabora

Pasnensl, noxpa3aesibl IMCUUILIMHBI CP
nexkiuu | JI3 I13
Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopasoen 1.1. Ocrnoswt ynpasnenus npoekmamu. 4 6 10
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 2 6 10
Paszoen 2. Ilpoyeccovt ynpasnenun npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 9 4 10
ma.
Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma ) 4 9
Iloopa3zoden 2.3. ¥Ynpasnenue cmoumocmoto npoekma. 2 4 9
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyenka ) 4 9
Bceero 14 28 57
4.2.2. Ouno-3a0uHas opMa oOyueHus
K 0
Pasznensl, nompa3zaesbl IMCUUTUIMHBI OrTaKTHL pabora CP
nekuuu | JI3 I13

Paszoen 1. Beeoenue ¢ ynpasienue npoekmamu
Iloopaszoen 1.1. Ocnosbi ynpasienus npoekmamu. 2 1 14
Iloopa3zoen 1.2. Konyenyus ynpagnenusi npoexmamiu. 2 1 14
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu
Iloopazoen 2.1. Ynpaenenue komanooii u pabomamu npoex- 1 1 14
ma.
Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma. 1 1 14
Iloopaszoen 2.3. Ynpasnenue cmoumocmoio npoekma. 1 1 14
Iloopazoen 2.4. Ipgexmusernocms npoexma u ee oyeHka 1 1 15
Bcero 8 6 85
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4.3. Tlepedenp TeM 1 Y4€OHO-METOAMYECKOTO 00eCTIeUeHUS ISl CAMOCTOSTEILHOM pabOThI 00Y-

YaIOLUXCS
O0BéM, U
opma obyue-
Ne Tema camocTosi- dop i
. Y4eOHO-MEeTOAUUECKOE 00€ECIIEYUEHHUE HUS
/T TEIHLHON pabOTHI
OYHO-
OuHas
3a04Hast
1 CpaBHuUTENbHBIE VYnpasieHue npoekraMu [ DIEeKTPOHHBIN pe-
MOJIXOJBl K OIMpe- | Cypc|: METOAMYECKUE yKa3aHus AJIs1 CaMOCTOs- 10 14
JICTICHUIO TOHSITHS TENBHOU PabOTHI JIsi 00YUYAOLIUXCS 110
CIPOEKT». HanpasieHuo noarotosku 38.03.04 I'ocynap-
2 TepMAHATBHBIE CTBEHHOE U MYHUIIMTIATBHOE yripaBieHnue / Bo-
pa3BUBAIOLIIECS POHEKCKUIU rOCYIapCTBEHHbBIN arpapHblii yHU-
OTKpBITbIE TIpoeK- | BEPCHTET ; [cocT.: C. B. Kykcums, Tv B. 3akmes- 10 14
TBL ckasi| - Boponex: BopoHexckuii rocyaap-
3 ColuanbHo- CTBEHHBIN arpapHbiii ynusepcurert, 2021 [11T]
B — URL: http://catalog.vsau.ru/elib/metod/ 10 14
m164671.pdf
MPOEKTHI.
4 OCHOBHBIE  3TaIlbI .
VYrpasnenue npoektamu [ DJIeKTPOHHBIN pe-
U ypOBEHb pPa3BU-
CypcC]: METOIMYECKUE YKa3aHUs 110 OCBOCHHUIO 9 14
TAS  yIPaBIICHUS
JTUCHUTITUHBI 1711 00y4aronIuXcsl o HarpaBiie-
MpPOEKTaMu 3a py-
5 7 Huto noaroroBku 38.03.04 ['ocynapcTBeHHOE U
H(OPMAIHOHHOE MYHHIIMITAILHOE yIipaBieHue / BopoHexckuit
obecrieyeHue  CH- . 9 _ 9 14
rOCy/IapCTBEHHBIN arpapHbIii YHUBEPCUTET ;
6 g}gg’;m ;I;TP?}?:;I; [coct.: C. B. Kykcun, T. B. 3akmieBckasi] - Bo-
poHex: BopoHexxckuil rocyaapcTBEHHBIH ar-
yIpaBIEHYECKUX N
pemmenmii Mo pea- papubIil yauBepcurer, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m164675.pdf
JU3ALMY IPOEKTa
9 15
Bcero 57 85



http://catalog.vsau.ru/elib/metod/%20m164671.pdf
http://catalog.vsau.ru/elib/metod/%20m164671.pdf
http://catalog.vsau.ru/elib/metod/m164675.pdf
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5. ®OoH OIIEHOYHBIX CPEACTB JIJIsl IPOBEACHHUS MPOMEKYTOUHOM aTTecTalluu
U TEKYIIETr0 KOHTPOJIS

5.1. OTansl (popMHUPOBAHUS KOMIIETEHIUI

NHaukaTop A0CTHKEHUS KOM-
IMoapa3zaen TUCHUNITUHBI Komnerenmust A —

31
[Toapaznen 1.1. OcHoOBHI ympaBie- VK-2 V1
HUS IPOEKTaMHU.
[Toapaznen 1.2. Konuenuus 31
YIPaBJICHUS TPOCKTAMHU YK-2 Vi
[Tonpaznen 2.1. Ynpasnenue ko- VK-2 31
MaH/I0H ¥ padOTaMu MPOCKTA. V1
[Toapaznen 2.2. Yopasnenue pe- YK-2 Vi
cypcamu MpoeKTa
[Toapaznen 2.3. YopasieHue cTo- YK-2 Vi
UMOCTBIO MPOEKTA.
[Tonpaznen 2.4. Db dhekTuBHOCTH YK-2 Vi
MIPOEKTA U €€ OICHKA

5.2. llkanbl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUSI KOMIETeH M i

5.2.1. llIkajapl OEHUBAHMSA JOCTHKEHUS KOMIIETEH NI

Bun onenkn One”ku

o HEYAOBIIET- | YIOBIIETBO-
AxaneMudeckast OlleHKa 110 4-xX Oa/UIbHOM IIKaJIe XOpOIIO | OTIUYHO
BOPHUTENBHO | PHUTEIHHO

Bun onenku Or1ieHKH

AxaneMuyeckas OleHKa 110 2-X 0aJUILHOM 1IKa-
e

HEC 3a4C€THO 3a4TCHO

5.2.2. Kputepuu oueHuBaHHUS JOCTUKEHUS KOMIMETEH UM

Kpurepun onienku Ha 3auere

OreHka, ypoBeHb
JOCTYKEHHUS Onucanve KpuTepuen
KOMITIETEHIIUNA

CryneHT BBIIOJMHIII BCE 3aJaHMA, MPETYCMOTPEHHbIE padoueil mporpam-
MOMH, OTYHMTANCS 00 WX BBINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOEHHOTI'0 MaTepuala U yMEHUE CaMOCTOATEIBHO pellaTh CIOXKHbBIE 3a-
Jlayyl TUCLUILIMHBI

3auTeHo, BEICOKHI

CryneHT BBIIOJIHIII BCE 3aJaHMA, MPETYCMOTPEHHBbIE padoueil mporpam-
MO, OTYMTaNCs 00 WX BBINOJIHEHWH, JEMOHCTPHPYS XOpoIllee 3HaHHE
OCBOEHHOI'0 MaTe€puajla U yMEHHE CaMOCTOSTENILHO PellaTh CTAHAAPTHBIE
3a/1a4 AUCLMILINHEI

3auTeHo, IPOABUHYTHIN
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3auTeHo, TOPOTOBBIi

CTyaeHT BBINONHWI BCE 3a/aHUs, MPEeIyCMOTpPEeHHbIE padoyeil mporpam-
MOM, OTUUTAJICS 00 MX BBIIOIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepuaja U yMEHHE PellaTh CTAaHAAPTHBIE 3a1a41 AUCLUIIINHEL C
MTOMOIIIBIO NpenoaBaTens

He 3aureHo,
KOMIIETCHIIMS HE OCBOCHA

CTYI[eHT BBITIOJIHWJI HE BCC 3aJiaHusA, MPCAYCMOTPCHHBIC pa60qe171 npo-
I‘paMMOfI WA HE OTYMTANCI 00 MX BBITIOJIHCHHUH, HE MOATBEPKAACT 3HA-
HHUE€ OCBOCHHOI'0 Marc€puajla W HE YMECT pellaTb CTaHAAPTHBIC 3aJda4du
JAUCHUILUIMHBI JaXXC C MTOMOIIBIO MTPEIIogaBaTeIsd

Kpurepuu onieHkH T€CTOB

Ornenka, ypoBeHb
JIOCTHKEHHUS
KOMITETEHITNH

Onucanue KpUTeEpUEB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MpOJABUHYTHINA

ConeprkaHue IpaBUIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

Copep:xaHue paBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

ConeprxaHue IpaBUIbHBIX OTBETOB B TecTe MeHee 50%

Kpurepun olieHKH YCTHOTO omnpoca

OneHka, ypoBeHb
JIOCTHKEHHUS
KOMITIETEHITUHN

Onucanue KpuTepreB

3adTeHo, BEICOKHUI

CryneHT 1eMOHCTPUPYET YBEPEHHOE 3HAHME MaTepuala, YeTKO BbIpakaeT
CBOIO TOYY 3pEHHsI 10 PaccMaTpUBAEMOMY BOIIPOCY, MPHUBOJS COOTBET-
CTBYIOIIIHE TIPUMEPHI

3a4TeHo, IPOJABUHYTHIN

CTyIeHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHhajia, HO JOIYCKaeT
OTJIENbHBIE ITOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTrOBBIi

CTyIeHT IeMOHCTPUPYET CYLIeCTBEHHBIE MPOOEIBl B 3HAHHUSIX MaTepuana,
JOIYCKAeT OIMOKH B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyIeHT JeMOHCTpUpPYET HEe3HaHWE Marepuana, JOMycKaeT Tpyoble
omKOKU B OTBETaX
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Kpurepuu onieHKH perieHus 3aaad

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Orncanne KpUTEpPHEB

3a4TeHo, BEICOKHH

CTYI[eHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
IMyCKacT OIIIMOOK IIpU €€ BBIIIOJIHCHUU.

3adTeHo, IPOABUHYTHII

CTyaeHT B LEJIOM 3HAeT METOJHMKY M aITOPUTM pEIIeHHs 3a/a4d, He J0-
MMycKaeT IrpyObIX OMMOOK NP €€ BBHITIOTHEHH.

3a4TeHO, TOPOTOBBIMA

CTyneHT B LIeJIOM 3HAeT METOAWNKY M aJTOPUTM pEIIeHHUs 3a/Ja4H, JOITyC-
KaeT OIMMOOK MPH €€ BEITIOJHEHWH, HO CIIOCOOCH MCIIPAaBUTh WX IIPH II0-
MOIIIY MPENoaaBaTels.

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyneHT He 3HaeT METOJUKY M aJrOPUTM PEIICHUS 3aJadd, JOIYyCKaeT
rpyOble OMMOKK TIpW €€ BBIMOIHEHUH, He CIOCOOEH HCIPaBUTh WX MPH
TIOMOIITH MTPETIOaBaATES.

Kpurepuu onenku pedeparon

OueHka, ypOBEHb
JOCTHKECHHUS
KOMIIETEHIIUM

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

CrtpykTypa, comepxxkanue U opopmieHue pedepara MOITHOCTHIO COOTBET-
CTBYIOT IPEIBSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHUPOBKH, HCIOJB30BAHBI aKTyaJIbHBIE HCTOYHUKH
WHPOPMALIMK, OTCYTCTBYIOT OopdorpapuuecKue, CHHTAKCHYECKHE U CTH-
JUCTUYECKUE OIINOKH

3a4TeHO, IPOABUHYTHIN

Crpyktypa, conepxanue u opopmiieHue pedepara MOJTHOCTHIO COOTBET-
CTBYIOT MPEABSBISEMBIM TPeOOBaHHSIM, 00OCHOBAaHA aKTyaJIbHOCTh TEMBI,
JIaHbl YeTKHe (DOPMYIHPOBKH, WCIIONH30BAHBI AKTYyalbHBIE HCTOYHHUKH
nH(pOpMaIUU, UMEIOTCS OTAeNbHBIe opdorpadudeckre, CHHTAaKCUIECKHE
M CTHJIMCTHYECKHUE OIIHMOKHU

3auTeHo, TOPOTOBBIi

CrpykTypa, comepkanue u odopmieHue pedepara B LEIOM COOTBET-
CTBYIOT IIPEIbSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKre (HOPMYJIMPOBKH, HCIOJIB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBIIHe HCTOYHUKY HH(POPMAIINU, UMEIOTCS OTAeNbHBIE opdorpadu-
YeCKHe, CHHTAaKCHYECKNE U CTHIIUCTUYECKHE OIIUOKU

He 3a4TCHO, KOMIICTCHIIMUA
HEC OCBOCHA

Crpykrypa, comepkanue u odopmiieHne pedepara He COOTBETCTBYIOT
MPeIbIBIsieMbIM TPEOOBaHHSIM, aKTYyaIbHOCTh TeMbI HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHE (DOPMYTHUPOBKH, HCIOJIB30BAHbI MPEUMYIIECTBEHHO
yCTapeBIIMe UCTOYHUKH MH(POPMAIIMH, HMEIOTCS B OOJIBIIIOM KOJHUYECTBE
opdorpaduueckre, CAHTAKCHYECKHE U CTHJIUCTHUECKUE OIIHMOKH

5.3. MarepuaJbl 1Jisl OHEHKH J0CTHKEHUs KOMIIeTeHIN

5.3.1. OneHo4yHbIe MaTEePHUAJIbI IPOMEKYTOUYHOM aTTECTALIUN

«He npedycmompenuvly

5.3.1.1. Bonpocsl Kk 3K3amMeHy
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5.3.1.2. 3agaun K 3K3aMeHy

«He npedycmompenoly

5.3.1.3. Bonpochl K 3a4eTy ¢ OLIeHKOii

«He npedycmompenoly

5.3.1.4. Bonipocsl K 3a4eTy

Ne Conep:xkanue KoMmnerenmus HNIAK

1 Omnpenenenne NOHATUSA «IIPOEKT». Poib MpOeKToB B pas- VK2 31
BUTHM OpraHU3aLUH.
OCHOBHBIE XapaKTEPUCTUKHU POEKTA: L[eJIeBasi OPUEHTH-

2 | pOBaHHOCTb, BPEMEHHAsl OTPAHUYEHHOCTh, KOOPJAMHUPO- VK-2 31
BaHHBIEC B3aMOCBSI3H, YHUKAJIbHOCTb.

3 | Tumsl, Kacchl, BUABI IPOEKTOB. YK-2 31

4 | IIpoeKThl ¢ BHEIIHUM 3aKa34YMKOM. BHYTpeHHHUE TPOEKTHI. VK-2 31

5 OcHOBHBIE 37€MeHTBl MpoekTa. OKpyXKeHue IpoeKTa, VK-2 31
YCJIOBUS IIPOCKTA.

6 | PykoBoauresnb npoekTa, KOMaH/1a ¥ yYaCTHUKH [TPOCKTA. VK-2 31

7 [lenu 1 )KM3HEHHBIN ITUKJI IPOEKTA. VK-2 31

8 | TenpeHuuM pa3BUTHS YIIPABICHUS MPOCKTAMHU. YK-2 31

9 [lonsTve, Ha3HaYeHHWE M TPEUMYIIECTBA IPOEKTHO- VK-2 3]
OpPUEHTHPOBAHHOI'O YIPABJICHHUS.

10 Tumel n Buabl OpraHU3alMi, NMPUMEHSIOMNX HMPOEKTHO- VK2 31
OPHEHTHPOBAHHOE YIIPABJICHUE.

11 | ®opmupoBaHKE UHBECTUIIHOHHOTO 3aMBbICIIA IPOEKTA. VK-2 31

12 | Pa3paboTka nepeBa Leneil poeKTa. VK-2 31
OpraHu3zalMoHHas CTPYKTypa YIpaBlIeHHUs IPOESKTOM:

13 | dyHkunoHanmbHas, ciiabast MaTpUYHAsS, CHIIbHAS MAaTPUd- YK-2 31
Hasl, IPOEKTHasl.

14 MecTo 1 poib MPOLECCOB IUIAHUPOBAHUS B YIPaBICHUU VK2 31
POEKTaAMH.

15 | Opranu3anus 1 OCHOBHBIE 3Tallbl Pa3pabOTKH MPOEKTA. YK-2 31

16 Konnenuus u Bunenue npoexra. CHCTeMHOE NpeCcTaBIe- VK2 31
HHE O IPOEKTE.

17 | Uepapxuueckas CTpyKTypa paboT IPOEKTa. VK-2 31

18 | Onepauuu npoekTa: HOHATHE U HA3HAYCHUE. VK-2 31

19 | CereBoii aHanu3 U KaJeHAAPHOE [UIAHUPOBAHKE IIPOEKTA. VK-2 31

20 | MeToabl CTPYKTYpHOM I€KOMIO3UIUH. VK-2 31

21 | KanenmapHoe TutaHUpOBaHHUE TIPOCKTA. YK-2 31

99 [TocremoBaTeIbHOCTH IATOB KAJICHIAPHOTO IIAHUPOBa- VK2 31
HUsL. AHaNIN3 KaJleHAapHOro IaHa-Tpaduka.

23 | OnTuMm3anms KaJIeHIapHOTO TUTaHa. VK-2 31
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24 | Oduc npoexra. YK-2 31

o5 Tunuuxele JOMKHOCTU MPOSKTHOM IPYIIBI: MEHEIKED M0 VK2 31
uH(pOpMaLINH, SKCIIEPT, KOOPAHMHATOP, AAMHUHUCTPATOP.
PykoBoauTenp mpoekTa: Beayias poib KIIMH, 33]1a-
qH.

27 | IlogroroBka u cepTudUKaIUs MEHEKEPOB MTPOCKTA. YK-2 31

28 OO61mure noaxoapl K MOTHBAIIMHM YYaCTHUKOB MTPOEKTA. VK2 31
MoTuBauus 4WICHOB IPOECKTHOW TPYIIIBL.

29 | TexHOIOTHH OpTaHMU3ALUHU MPOSKTHOTO KOJICKTHBA YK-2 31
AHanu3 BO3MOKHOCTEH UCIOJIb30BaHUS COBPEMEHHBIX

30 | uH(MOPMAIIMOHHBIX TEXHOJIOTHH /Il TOBBIIIECHHS dPPeK- YK-2 31
TUBHOCTH KOMMYHHKAIIUI B IPOEKTE.

31 VYrpaBieHre Ka4eCTBOM MPOEKTa: COBPEMEHHbIE KOHIIETI- VK-2 31
. [Iporeccel ynpaBiieHus: Ka4eCTBOM IPOEKTA.

30 CBs13b CUCTEMBI KayecTBa OpraHU3allii U CUCTEMBI Me- VK-2 31
HE/DKMEHTA KauecTBa MPOEKTa.

33 | Meroas! aHanmM3a 1 00SCIICYCHHS KaueCcTBa IIPOCKTA. VK-2 31

34 | ®akTopsl 3 (HEKTUBHOCTH MEHEHKMEHTA ITPOEKTOB. YK-2 31
CoBpeMeHHas KOHIICTIIIUS MAPKETHHTA B YIIPABICHUU

35 P P yip VK-2 31
MPOEKTAMHU.

36 | ®opmMupoBaHHE KOHIETIIMH MAPKETUHTA IPOCKTA. YK-2 31
[Tporpamma MapKeTHHTa MPOEKTa: yIpaBICHHE MPOAYK-

37 | nueil, ynpaBieHue 1IEHOH, yIpaBleHUE MPOIBIKEHUEM, YK-2 31
yIpaBJieHUuEe COBITOM MPOAYKIIUH ITPOEKTA.
Nnentndukanns puckoB npoekTa. MeToabpl CHUKEHUS

3g | Mrenmudurais p P A VK-2 31
PHCKOB.

39 OCHOBHBIE TIPUHIIHITBI YIIPABICHUS CTOUMOCTBIO IPOEKTA. VK-2 31
OreHKa CTOMMOCTHU IPOEKTA.

40 | bromxeTupoBaHUE MPOEKTA. YK-2 31

41 MeTobl KOHTPOJISE CTOMMOCTH MTPOEKTA: KJIACCHUYECKUI VK-2 31
METOJI 1 METOJI OCBOEHHOT'0 00beMa.
AHaJIn3 MPOEKTHBIX PUCKOB: KAUECTBEHHBIH U KOJIMYE-

42 | cTBEHHBIN aHAIHM3 PUCKOB. AHAIN3 TIOKa3aTenen mpe- YK-2 31
JIEIBHOT'O YPOBHSI.

43 | MeToJ OCTPOEHUS JIepeBa PELICHNH POEKTa. YK-2 31
[ToHsTHE pUCKA M HEOTIPEIACTECHHOCTH B IPOSKTHOM

44 P ped P VK-2 31
yIpaBICHUH.

45 IIpenBapuTeNbHBINA aHAIU3 OCYIIECTBUMOCTH ITPOEKTA. VK-2 3]
AHaJIu3 ClIeHapHeB pa3BUTHs TPOEKTA.
bromxeTHas 3 PpeKTUBHOCTH MPOEKTa, KOMMEpUecKas

46 | a¢hexkTUBHOCTH MPOEKTA, OTpacieBas 3PPEKTUBHOCTD YK-2 31
MPOEKTA.

47 Hcxonuble nanHble A7 pacueTa 3 (HEeKTUBHOCTH MPOEK- VK-2 31
ta. O6mIast cxema oreHkH (PGEKTUBHOCTH MPOEKTA.

48 | OcHoBHBIE TIOKa3aTeN 3(PHEKTUBHOCTH IMPOCKTA. YK-2 31

49 | Jlmarpamma ["anTa YK-2 31
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5.3.1.5. IlepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
«He npedycmompenuly

5.3.1.6. Bonipocsl Kk 3a11UTe KYpCcOBOro nNpoeKkTa (padoTsbl)
«He npedycmompenuly

5.3.2. OneHo4YHBIC MATEPHAJIBI TEKYIIEr0 KOHTPOJIS

5.3.2.1. Bonpocskl TecTOB

Conepxanue

Komme-
TEeHLUA

UK

[IpunaTeIi Kk ucnonHeHuto 1wiaH npoekta B AIIK, conepxamuii cBene-
HUSL 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX IapaMeTpax HpPOEKTa,
Ha3bIBACTCS

- apXUBOM IIPOEKTA;

- 0a30BBIM IUIAHOM;

- OI0/DKETOM TPOEKTA.

YK-2

31

JoKkyMeHT, cojaepkamuii o0uyto cymMMmy (HUHAHCOBBIX CPEACTB, pac-
MIpEeIeJIeHHbIX 10 CTaTbsM M BPEMEHHBIM IepHOjiaM, Ha3bIBAETCs

- apXUBOM ITPOCKTA;
- 6a30BbIM ILIAHOM;
- OIO/PKETOM TPOEKTA.

YK-2

31

CTpyKTYpHUPOBaHHBIH KOMIUICKT JOKYMEHTAIIMH TIPOSKTA MO MPOU3BO/I-
CTBY MsICa M MOJIOKA, NIPEACTaBICHHBI B OYMaKHOM W/HIU 3JIEKTPOH-
HOM BHJIC, HA3BIBACTCs

- aQpXHUBOM ITPOEKTA;

- 6230BbIM TLIAHOM;

- OIO/PKETOM IPOCKTA

YK-2

31

COBOKYITHOCTh JIML, TPYNI WU OpraHu3alnii, 0ObEAMHEHHBIX BO Bpe-
MEHHYIO OPTaHH3aLlMOHHYIO CTPYKTYPY ISl BBIIIOJIHEHHUS paboT MpoeK-
Ta, Ha3bIBAETCS .

- HCTIOJTHUTENIEM MIPOEKTa;

- 3aKa349UKOM IPOEKTa;

- KOMaHJI0M ITPOEKTa.

YK-2

31

CymiecTBeHHOE COOBITHE MPOEKTa, OTpaXKarollee MOIyuYeHHE HU3MEepH-
MBIX pe3yJIbTaTOB MPOEKTa, MPEICTABISAET COOOH

- BEPOSTHOE ISl MPOEKTa COOBITHE, HACTYIUICHHE KOTOPOTO MOXKET
KaK OTPHIIATENIbHO, TaK W MOJOXUTEIHLHO OTPA3UThCS HA Pe3yibTaTax
MPOCKTA;

- JICWCTBHE, BBITIOIHACMOE JJIS IOCTIDKCHUS [IEJTH TIPOCKTa,

- KOHTPOJILHOE COOBITHE NIPOEKTA.

YK-2

31

N3mepumsblii pe3ynbpTaT, KOTOPBIA JOJDKEH OBITH MONy4YeH B XOZe pea-
JIN3ALMH IIPOEKTA, 3TO
- IIJIaH MIPOEKTa;

- IPOAYKT IIPOEKTA;

- OFOJDKET TIPOEKTA.

YK-2

31

Kommiekc B3auMMOCBS3aHHBIX MEPOIPUATHUM, HAaIIpaBIEHHBIA Ha CO3/a-
HHE YHUKAJIBHOI'O IIPOAYKTA UM YCIIyTH B YCIOBUSIX BPEMEHHBIX U pe-
CYPCHBIX OIpaHUYE€HUH, 3TO

- IUIaH IIPOEKTA;

YK-2

31
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- OIOJKET MPOCKTA,
- TIPOEKT.

JleiicTBue,  BBIMONHSIEMOE Uil JOCTHDKCHUS  IEH  TPOCKTA,
3TO .

- paboTa MpoeKTa;

- IJIaH MTPOEKTA;

- IPOEKTHBIN MpoIIeCC.

YK-2

31

COBOKYITHOCTh B3aWMOCBSI3aHHBIX JCHCTBHAN, HAINpPaBIEHHBIX Ha J0-
CTHKEHHUE OIPEACICHHBIX PE3yIbTATOB, 3TO

- IUIaH MIPOEKTa;

- IPOEKTHBIN MPOIIeCC;

- OFOJKET TIPOCKTA.

YK-2

31

10

[TnaHOBBIC JATHI HCIIOMHEHHS PAOOT U KOHTPOJBHBIX COOBITHI MPOEKTA,
3TO .

- IUTaH TPOEKTA;

- OIOJKET MPOCKTA;

- pacrucaHKe MPOCKTa.

YK-2

31

11

BeposiTHOE TSl IPOEKTa COOBITHE, HACTYIUICHHE KOTOPOTO MOXET Kak
OTPHUIATENBHO, TAK U TMOJIOXKHUTEIBHO OTPA3UTHCSA HA PE3yNbTarax Mmpo-
€KTa, Ha3bIBACTCS

- paboToi TIPOEKTA;

- PHCKOM;

- IPOAYKTOM ITPOCKTA.

YK-2

31

12

[InanupoBaHue, opraHu3anysi ¥ KOHTPOJIb TPYIOBBIX, (DUHAHCOBBIX U
MaTepUaIbHO-TEXHHYECKUX PECYpPCOB MPOEKTA, HampaBieHHbIe Ha (-
(EeKTUBHOE TOCTHKEHHE [IENICH MPOEKTa, HAa3bIBACTCS

- TAHOM TIPOEKTa;

- OIOPKETOM TIPOCKTA;

- YIPaBJICHUEM IPOCKTA.

YK-2

31

13

Momudukaims yTBEp>KICHHOTO paHee COIACpKaHUs, CPOKOB, PECYPCOB
B ITPOCKTE, a TaKXE YCTAHOBJICHHBIX mnmpouenyp, Ha3bIBACT-
cst

- I3MEHEHUEM B IIPOCKTE;

- PUCKOM;

- IONYIICHUEM.

YK-2

31

14

@DakTop, KOTOPBIA CUMTAETCA BEPHBIM JUISL MIPOEKTa 0e3 MPHBJICYCHUS
JIOKa3aTeJIbCTB, HA3bIBACTCS

- PUCKOM;

- OTpaHUYCHUEM;

- JONYIICHUEM.

YK-2

31

15

JelicTBre, MpeANPUHATOE ISl yCTpaHeHNs 00HAPYKEHHOTO HECOOTBET-
CTBUS IJIAHY IPOEKTA, HAa3bIBACTCS

- IPOLIECCOM;

- KOPPEKTUPYIOIINM JICHCTBHEM;

- pacliCcaHueM IIPOEKTA.

YK-2

31

16

CrepxuBaroinii  (HakTop, BIMSIONIMNA Ha XOJI HCIOJHEHHS IPOCKTa,
HAa3bIBaCTCsA

- pUCKOM;

- OrpaHU4YEeHUEM;

- JTOIIYHICHUEM.

YK-2

31

17

JeiicTBrue, NpeANpUHATOE JUIsl CHM)KEHHS BEPOSITHOCTH WIM MOCIEN-
CTBUM OTPULIATEIbHBIX PUCKOB POEKTA, HA3bIBACTCS

- [IPpOUECCOM;

YK-2

31
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- KOPPEKTUPYIOLIUM ACHCTBUEM;
- IPEeTYTIPEKIAIOIIUM JIEHCTBUEM.

18

dusnveckoe WK IOPUINICCKOES JUI0, KOTOPOE SIBJISCTCS BIAICIbIEM
pe3ynbTaTa MpoeKTa, SBISIETCS

- PYKOBOJIUTEIIEM TPOEKTA;

- 3aKa34YUKOM MPOCKTA;

- KypaTopoM.

YK-2

31

19

JInno, ocymiecTBisIOIIEe YIpPaBI€HUE MIPOCKTOM M OTBETCTBEHHOE 32
pe3yAbTaThl IPOEKTA, SBISETCS

- PYKOBOAUTETIEM IIPOCKTA;

- 3aKa3YMKOM IIPOEKTa,;

- KYpaTOpOM.

YK-2

31

20

JIuo, OTBETCTBEHHOE 3a OOecHedeHHe IMPOEKTa pecypcaMu U OCy-
LIECTBIAIONICE aIMUHUCTPATHBHYIO, (PMHAHCOBYIO U MHYIO MOJACPKKY
[IPOEKTA, SIBJIAETCS

- PYKOBOAWTETIEM TIPOCKTA,

- 3aKa3YMKOM IIPOEKTa;

- KYpaTOpOM.

YK-2

31

21

Henp npoekra — 3710: .

- copMmyaupoBaHHas MpodieMa, ¢ KOTOPOH MPHUASTCS CTOJIKHYTHCS B
MpoLIeCcCe BBIMOTHEHUS POCKTA;

- yTBepXKJeHHUE, popMyupyomiee o0mme pe3yibTaThl, KOTOPBIX XOTe-
J10Ch ObI JOOUTHCS B MIPOIIECCE BHITIOIHEHHS MPOCKTA;

- KOMIUIEKCHAs OIICHKA UCXO/IHBIX YCJIOBHUI U KOHEYHOI'O pe3yibTara 1o
UTOTaM BBIIIOJHEHHUS TIPOCKTA.

YK-2

31

22

Peanuzauus npoekra — 3t1o: .

- CO3/1aHH€ YCIIOBUM, TpeOyIOLUXCs JUIs BBINOJHEHHUS IIPOEKTa 3a HOP-
MAaTHUBHBIN NIEPUOLL;

- HaOJroAeHHUE, PEryJIMPOBaHUE U aHAJIM3 IIPOrpecca MPOeKTa;

- KOMIUIEKCHOE BBIMIOJIHEHHE BCEX OMNMCAHHBIX B MPOEKTE ACHCTBUH,
KOTOpBIE HaNpaBJIeHbI HA JOCTH)KEHHUE €T0 HEeNeH.

YK-2

31

23

[IpoekT oTM4aeTCs OT MPOLECCHOU AESITETLHOCTH TEM, UTO:

- IPOLIECCHI MEHEE MPOOKUATENBHBIE IT0 BpEMEHH, YeM MTPOEKTHI,

- JUI peaju3aliy OJTHOTO THIIA IPOIIECCOB HEOOXOIUMBI OJIMH-I[BA HC-
TIOJTHUTETIS, JIJISl peaTi3allii MPOeKTa TpeOyeTcss MHOKECTBO HCIIOTHU-
TeJIeH;

- TIPOIIECCHI OJJHOTHUITHBI ¥ ITUKIINYHBI, TPOCKT YHUKAJICH IO CBOCH Ienn
1 METOJIaM peayin3alliy, a TaK)Ke MMEET YEeTKHE CpoKa Hadajga U OKOH-
YaHHUS.

YK-2

31

24

UTo U3 MepeuncIeHHOro He SBISAETCS MPEUMYIIECTBOM IPOEKTHON Op-
TaHU3AIMMOHHON CTPYKTYpHI?

- 00beIMHEHNE JII0JIEH ¥ 000PYI0BAHUS POUCXOIUT Yepe3 MPOESKTHI;

- KOMaHHasg paboTa U YyBCTBO COMPUYACTHOCTH;

- COKpAaIleHUE JIMHUA KOMMYHUKAIIUH.

YK-2

31

25

Uro BKJIIOYAIOT B ceOs MPOLECCH OpPTaHW3aldd W MPOBEACHUS KOH-
TPOJIA KayecTBa MpoeKTa?

- TPOBEPKY COOTBETCTBHUS YK€ IOJyYEHHBIX PE3YJIbTATOB 3aJaHHBIM
TpeOOBaHUM;

- COCTaBJICHHE TTepPEYHs HeOPaOOTOK M OTKIOHEHUIA;

- MPOMEXYTOYHBIA M WTOTOBBIH KOHTPOJb KayecTBa C COCTABICHHUEM
OTYETOB.

YK-2

31

26

MeToa 0CBOEHHOTO ob0beMa J1ac€T BO3MOXKHOCTbB:
- OCBOUTh MHUHUMAJIbHBIN 6IO,Z[)K€T IMPOCKTA,
- BBISIBUTH, OTCTACT WJIM OINCPCIKACT pCajin3alusa IMPOCKTa B COOTBCT-

YK-2

31
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CTBHH C TpadMKOM, a TAKKE MOJCYUTATH MEPEPacxol MM IKOHOMHUIO
MIPOEKTHOTO OIO/IKETA;

- CKOPPEKTHPOBATh CPOKH BBIMIOJIHEHHS OTACIBHBIX MPOIECCOB MPOCK-
Ta.

27

Kakas gacTh pecypcoB pacxomyeTcs Ha HadaJbHOM JTale pean3alni
npoekra’?

- 9-15 %j;

- 15-30 %;

- 10 45 %.

YK-2

31

28

Kakue daxTops! cuiibHee BCETO BIMSIIOT Ha Pealn3aliio MpoeKTa?
- YJKOHOMHYECKHE U COLIUAIIBHBIE;

- BJKOHOMHYECKHE U OpraHN3al[IOHHBIE;

- SKOHOMHUYECKHUE U ITPABOBBIE.

YK-2

31

29

Hazosute OTJINYUTCIIbHYIO 0COOEHHOCTh HWHBECTUIIMOHHBIX ITPOCKTOB!:

- OOJIBIIIO OIOIKET;

- BBICOKAs CTETeHb HEOTPEICIIEHHOCTH U PHCKOB,;

- LENBI0 SBIICTCS 00sI3aTeNIbHOE TMOMyYeHHE NMPUOBLIA B PE3yJbTATe
peann3alyy MpoeKTa.

YK-2

31

30

Yro Takoe Bexa?

- 3HAKOBOE COOBITUE B pEAIU3alMU IMPOCKTa, KOTOPOE HCIIOJIb3YETCS
JUTSL KOHTPOJIS 32 XOJIOM €ro pean3alum;

= JIOTUYCCKU B3aUMOCBA3AHHBIC Hpoueccm, BBIIIOJIHCHHUC KOTOpI)IX HpI/I-
BOJIMT K JJOCTH)KCHUIO OJTHOM W3 IeJIeH IPOCKTa;

- COBOKYITHOCTh MOCJICIOBATENILHO BBHITIOTHIEMBIX JCHCTBUH 10 pealu-
3aIlUH TPOCKTA.

YK-2

31

31

Y4aCTHUKH ITPOEKTA — ITO: .

- MOTPEOUTENH, ISl KOTOPBIX MpeIHA3HAYAIICS peau3yeMbli MPOEKT;

- 3aKa34YMKHN, HHBECTOPBI, MEHEIDKEP MPOEKTA U €T0 KOMaH/a;

- (U3NUeCKUe U IOPUINYECKUE JIUIIA, HEMOCPEACTBEHHO 3aJIeiCTBOBAH-
HBIC B MIPOCKTE WM YbH MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOZ€ BBI-
ITOJIHEHUS! IPOEKTA.

YK-2

31

32

WHnnmanys npoekTa sABISIETCS CTaAMEH B MPOLECCE YNPaBICHUS MPO-
€KTOM, [10 UTOTaM KOTOPOil:

- OOBSIBIISIETCS OKOHYAHHUE BHITTOTHEHNUS TIPOCKTA;

- CAHKLIIMOHHUPYETCS HAYaJIO TPOEKTa;

- YTBEPKAAETCS YKPYIIHEHHBIN IPOEKTHBIN IUIAH.

YK-2

31

33

Uro Takoe mpeaMeTHas 001acTh IpoeKTa?

- 00BEMBI TPOEKTHBIX PA0OT M UX COJEPIKaHHE, COBOKYITHOCTH TOBAapOB
U YCIIYT, IPOU3BOJCTBO (BBIIOJIHEHNE) KOTOPBIX HEOOXOANMO obecre-
YUTH KaK PE3YJIbTAT BBITIOJIHCHHUA IIPOCKTA,

- HallpaBJICHUA U MIPUHOUIILI p€aIn3alilui IIPOCKTA,

- IPUYUHBL, 110 KOTOPBIM OBLIT CO3/IaH MPOEKT.

YK-2

31

34

Jis 9ero npenHa3HAYEH METO]| KPUTUIECKOTO Iy TH?

- TS OIIPENIeTICHUSI CPOKOB BBITIOTHEHUST HEKOTOPHIX MPOIECCOB MPOEK-
Ta;

- ISl OTIPEICIICHHSI BO3MOKHBIX PUCKOB;

- U ONTHUMU3AIUA B CTOPOHY COKpAICHHUS CPOKOB pealu3allid Mpo-
eKTa.

YK-2

31

35

CTpyKTypHas AEKOMITO3UILMS TPOEKTA — 3TO

- HarjsiiHOE M300pakKeHUe B BUAE TpaUKOB M CXEM BCEH mepapxuye-
CKOI1 CTPYKTYpbI paboT MPOEKTa;

- CTPYKTypa OpPraHM3aLMU W JIEJIETUPOBAHUS IMOJHOMOYMN KOMAaH/BI,
peanu3yronieil NpoeKT;

YK-2

31
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- TpadMK TOCTYIUIEHUS W PAacXOJOBaHHS HEOOXOIWMBIX Ul pealin3a-
LMY IPOEKTa PECYPCOB.

36

Kakne Qaxropsl HEOOXOAMMO YyYUTHIBATH B MPOIECCE MPUHSATHS peLIe-
HUS O peanu3aluiy MHBECTHULIMOHHOTO IIPOEKTa?

- HHQUIALUIO U HOJIMTHUYECKYIO CUTYaLlUIO B CTPAHE;

- nH}IAIMI0, YpOoBeHb 0€3pa0OTHIIBI U aNbTEPHATUBHBIC BAPHUAHTHI HH-
BECTHPOBAHMUS;

- nHQUIALMIO, PUCKH, AJIbTEPHATHBHbIC BAPUAHTHI HHBECTUPOBAHM.

YK-2

31

37

Kak Ha3bIBaeTCs BpEMEHHOM MPOMEKYTOK MEK/Ty HaYaJlOM peasiu3aliiu
Y OKOHYAHHEM MPOEKTa?

- CTaJusl IPOCKTA;

- )KU3HECHHBIN [UKJ IPOCKTA;

- pe3yJbTaT MPOEKTa.

VK-2

31

38

B Microsoft ects ciiefyromye TUITBI PECYPCOB:
- MaTepuaJbHbIE, TPYOBhIC, 3aTPATHHIC;

- MaTepHUaIbHbIE, TPYIOBBIE, BDEMEHHEIE;

- TpylOBbIe, (DMHAHCOBEIC, BPEMECHHBIE.

YK-2

31

39

[IpoexT, KOTOpBIA MMEET JULIb OJHOTO MHOCTOSIHHOTO COTPYJHUKA —
YIPaBJISIIOLIETO IPOEKTOM, SIBISIETCS MAaTPUYHOU CTPYKTYPOH.

- ¢ IUHUYHOM;

- OPAMHAPHOM;

- CI1a0oM.

YK-2

31

40

Kaxk Ha3bIBaeTcs cKHIIKa, COACUCTBYIONIAs peKiaMe IpoeKTa?
- CTUMYJIMPYIOIIasi;

- IPOCKTHAS;

- MApKETHUHIOBAS.

YK-2

31

41

JBa mHCTpyMEHTa, COAECUCTBYIOIIMX MEHEIKEpPY MPOEKTa B OpraHu3a-
UM KOMaH/bI, CIIOCOOHOM paboTaTh B COOTBETCTBUM C IIETSIMH U 3a/1a-
YU IPOEKTA — 3TO CTPYKTYpPHAs CXeMa OpraHu3aluu U

- YKPYITHEHHBIH TpaduK;

- MaTpHUIlla OTBETCTBEHHOCTH;

- TOJDKHOCTHAs! HHCTPYKLIHSL.

YK-2

31

42

HazoBuTe MeTon KOHTPOsS (paKTHUECKH BBHITIOJHEHHBIX padoT 1Mo pea-
JIA3AIAK TPOEKTa, MO3BOJISIIONINN MPOBECTH Y4€T HEKOTOPHIX IpOMe-
JKYTOUHBIX UTOTOB JJIs HE3aBEPIICHHBIX PaboT

- 10 1a 90;

- 50 ma 50;

-0k 100.

YK-2

31

43

Tpu cniocoba (uHAHCHUPOBAHUS MPOCKTOB: caMOMUHAHCHPOBAHUE, HC-
MOJIb30BAaHUE 3aEMHBIX U CPEIICTB.

- IPUBJICKACMBIX;

- TOCYIapCTBEHHBIX;

- CIIOHCOPCKHX.

YK-2

31

44

COCTOSIHI/ISI, KOTOPBIC TPOXOAUT IMPOCKT B IIPOLIECCE cBOEi peain3annun

- JTalbl;
- CTaIvH;
- (hazbl.

YK-2

31

45

Kak Ha3bIBaeTCs BpEMEHHOE J100POBOJIBHOE OOBECIUHEHHE YUYaCTHUKOB
MPOEKTa, OCHOBAHHOE HA B3aUMHOM COTIJIALICHUU U HAIpPABICHHOE Ha
OCYIIECTBJICHHE MPUOBLILHOTO, HO KATUTAIOEMKOT'0 TIPOSKTa?

- KOHCOJTUIAIIVIS;

- KOHCOPITUYM;

- UHTETpalysl.

YK-2

31
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46

3aBepmraronmas (aza JKM3HEHHOTO IHKJIA MPOEKTa COCTOHUT W3 TIpHe-
MOYHBIX UCTIBITAHUHA U .

- KOHTPOJIBHBIX UCTIPABJICHUI;

- ONBITHOM DKCILTyaTAIINH;

- MOJICpHU3AIIHH.

YK-2

31

47

Kak Ha3bIBarOTCS JICHS)KHBIC TIOTOKH, KOTOPBIC MOCTYMAIOT OT KaX0T0
YJacTHHKA Peaii3yeMoro MpoeKTa’?

- IPUTOKH;

- aKTHBBI;

- BKJIAJIbL.

YK-2

31

48

Kak Ha3piBaeTcs opraHu3aniOHHAA CTPYKTYpa yIPaBICHHAS IIPOCKTAMH,
MIpUMEHseMasl B OPTaHU3aIUAX, KOTOPBIE TIOCTOSTHHO 3aHUMAIOTCS pea-
JIW3ale OJHOrO UM HECKOJIBKUX MPOEKTOB?

- MaTepUHCKAs;

- aIXOKpaTH4yecKasi;

- BceoOllee ynpasiieHHe MTPOCKTaMHU.

YK-2

31

49

HpOGKT, 3aKa34YMK KOTOPOro MOXKET PCHIUTLECA YBCIIMYUTL €0 OKOHYaA-
TCJIbHYIO CTOUMOCTH IIO CpPaBHCHUIO C HepBOHa‘{aﬂbHOﬁ, ABJIACTCA:

- IPOCTBIM;
- KPaTKOCPOYHBIM;
- JONTOCPOYHBIM.

YK-2

31

50

OObennHeHNE PecypcoB B TpOLIECCE CO3AaHUsl BUPTYalbHOTO oduca
MIPOEKTa XapaKTepU3yeTcs HE3aBUCHUMOCTBHIO.

- TEPPUTOPUATBHON;

- (huHAHCOBOI;

- AJIMUHUCTPATHUBHOM.

YK-2

31

51

OCHOBHBIC HaNpaBIICHUS U IIEIH OCYIIECTBICHUS OyIyIIero mpoeKTa
OIIHCHIBAIOTCS B pa3zelie OM3Hec-TIaHa — aHAJH3!

- TIOJIO’KEHUS JIEJ B OTPACIIH;

- PBIHKA;

- IPOTYKIIHH.

YK-2

31

52

[IpoekThl, mMerolue BRICOKYHO TPUOBLIFHOCTD U IAFOIINE KOHKYPEHTO-
CIOCOOHYIO MPOAYKIUIO, GUHAHCUPYIOTCS:

- C IONIOJTHUTEIBFHBIM PETPECCOM Ha 3aEMIINKA;

- 0e3 mpaBa perpecca Ha 3aeMIIUKa;

- C TIOJTHBIM PETPECCOM Ha 3aeMINHKA.

YK-2

31

53

[Iporecc pa3paboOTKH OCHOBHOM TOKYMEHTAIMH 10 MPOEKTY, TEXHUUE-
CKUX TpeOOBaHMM, OLEHOK, YKPYIHEHHBIX KaJlCHIApHBIX IIJIAHOB, MPO-
LeAyp KOHTPOJIS M yIIPaBJIeHUS — 3TO IUTAHUPOBaHUE:

- OasucHoE;

- CTPaTeruyecKoe;

- KOHIIENTYaJIbHOE.

YK-2

31

54

CymecTBo mpeiaraeMoro NpoeKkTa — 3TO paszen Ou3Hec-IUIaHa Mpo-
€KTa, KOTOPBI OMHCHIBAET MPOAYKIIHIO U:

- TEXHOJIOTHH;

- MOTPeOHOCTH B (PMHAHCAX;

- TMLEH3HIO.

YK-2

31

55

TpaaunMOHHBIA WHCTPYMEHT NMPOEKTHPOBAHHUSA M H300PaKEHHS Opra-
HU3ALUOHHBIX CTPYKTYP:

- MAaTpULbl OTBETCTBEHHOCTH;

- CETEBbIEC MATPULIBL;

- HepapXUUECKUH IrpaduK.

YK-2

31

56

Jia opraHuzanuii, peryjsipHO pPEaTu3yOIIUX OJWUH WIM HECKOJBKO

YK-2

31




CtpaHuua 20 u3

34
[IPOEKTOB, MPUMEHSACTCA THII OPraHU3ALMOHHON CTPYKTYphI yIpaBie-
HUS TIPOEKTaMU:
- «BBIICTICHHAS;
- «BceoOl111ee YIIPaBICHUE TPOCKTaAMI;
- «aJIXOKpaTH4eCcKasy.
57 | IlpoekT, xapakTepU3yIOMMIACSI TEM, YTO UMEET TOJBKO OAHOTO Mmocto- | YK-2 31
SIHHOTO COTPYAHHMKAa — PYKOBOIUTEIS TIPOEKTAa, BBIMOJIHAIOIIEIO
(YHKIMM KOMMYHHUKAIlMOHHOTO LIEHTpa IMPOEKTAa, SBISIETCS
MAaTpUYHOU CTPYKTYPOU:
- €IUHUYHOM;
- CHJILHOM;
- ca0oi.
58 | Kommiekc nHx’eHepHO-KOHCYIBTAllMOHHBIX YCIYyT KOoMMepueckoro xa- | YK-2 31
pakTepa 10 MOATrOTOBKE M OOECIICYEHHIO HEIOCPEACTBEHHO Ipolecca
MIPOM3BOJCTBA, OOCIYXKHBAHUIO COOPYXCHMH, SKCIUIyaTallMd XO3sM-
CTBEHHBIX 0OBEKTOB H pPealn3aliiy MPOLyKIHH:
- MH)KUHUPHHT;
- KOHCAJITUHT;
- (hpaHYaN3HHT.
59 | Pecypcamu [1st BBIIOJTHEHUS pa0OT IO MPOEKTY THIA «MOIITHOCTBY siB- | YK-2 31
JISIIOTCS IO H:
- (huHAHCOBBIE CPECTBA;
- CpelCcTBa TPy/ia TOIBKO OHOKPATHOTO MPUMEHEHHUS;
- MaIIUHBI.
60 | B cuipHON MaTpu4yHOI CTPYKTYpE B MPOEKTHI PUBJIEKaeTcs cToiabko % | YK-2 31
BCEX OPTaHU3ALMOHHBIX PECYPCOB NPEATIPUSATHS:
- 10-20;
- 50-95;
- 30-40.
61 | OTHOIICHNE BHICOKOJIMKBUIHBIX aKTUBOB K TEKYIIMM MTaCCHUBaM — 3TO VK-2 31
KO3 pHImeHT JUKBUIHOCTH:
- a0COIIOTHOI;
- OTHOCUTENLHOM;
- IPOMEXKYTOYHOM.
62 | AHamu3 ¥ oleHKa SKOHOMHUYeCKoW 3 dekTHBHOCTH opraHu3anuoHHbX | YK-2 31
CTPYKTYp MOXXET IPOBOJIUTHCS C HCIIOJIB30BAHUEM METOHOJIOTHH:
- CETEBOTO IIJIAHUPOBAHUS;
- morponieccHoro yvera 3arpatr ABC/ABM,;
- OpraHu3alMy TEXHOJIOTHYECKUX U YIPaBJICHUYECKUX IPOLIECCOB.
63 | Biusiaue peanuzanuu MpoeKTa Ha AEATEIHHOCTh APYTUX aHAIOTHYHBIX | YK-2 31
MPEINpUITHH yYYUTHIBACTCS TMpH OlEeHKe 3()()EeKTUBHOCTH NpOEKTa:
- OTpacieBO;
- OIOKETHOI;
- y4acTusi IpeINpUsTHH.
64 | [opu3oHTaNbHAS JIMHEHHAsl JAuMarpaMma, Ha KOTOpO# 3amaum mpoekrta | YK-2 31
MIPEICTABISIIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMH, XapaKTepH-
3YIOUIMMHECS JaTaMH Hadajla ¥ OKOHYAHUS, 3a/IePKKaMH U, BO3MOXHO,
JOpyTUMH BpEeMEHHBIMH [TapaMeTpaMu, — 3TO JHarpamma:
- bpanra;
- IPeALIeCTBOBAHMUA-CIIETOBAHUS;
- l'anTa.
65 | Hackonbko copoc 4YyBCTBUTENEH K W3MEHEHHWIO LEHBI, MokasbiBaeT | YK-2 31
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crpoca:
- JIACTUYHOCTb;
- QJIeKBaTHOCTE;
- UI3MEHYHBOCTb.

66

tpadsl 3a HECOOMOAEHIEM 3aKOHOAATEIHFHO YCTAHOBICHHBIX HOpMa-
THBOB OTHOCSITCSI K (hyHKITUM TOCYTapCTBECHHOTO YIIPABICHUS:
- PeryInpyIoIIei;

- KOHTPOJIUPYIOLIEH;

- HOPMaTUBHO-METOUYECKOM.

YK-2

31

67

MeTo KOHTPOJI (PaKTHUECKOTO BBIMOJIHEHUS PadOT 1O MPOEKTY, B KO-
TOpOM padoTa AETUTCA Ha YacTH, KaXaas M3 KOTOPHIX MOApa3yMeBaeT
OTIPE/IETICHHYIO CTENEeHbh 3aBEPIIEHHOCTH PAaOOTHI, SBISETCS METOIOM
Io:

- y371aMm;

- KOHTPOJIBHBIM TOYKAaM;

- BEXaM.

YK-2

31

68

[Ipu ouenke KoMMepyeckoil 3hHEKTUBHOCTH MTPOEKTa B KAYECTBE OTTO-
Ka paccMarpuBaercs (-I0Tcs):

- IOCTYIUICHUS IOCJIe 00s3aTeIbHBIX BBIIUIAT;

- COOCTBEHHBIN KaluTal;

- 3aeMHBIC CPE/ICTBA.

YK-2

31

69

MeToapl ceTeBOro INIAHMPOBAHMUSI OCHOBBIBAIOTCSI HA METOJAaX OLIEHKH
U TIepeCMOTpa IUIaHOB U: .

- IOCTPOEHHUS CTPEIOYHBIX AUATPAMM;

- CTPYKTYpHOH I€KOMIIO3ULIMU padoT;

- KPUTUYECKOTO MyTH.

YK-2

31

70

I'enepanpHad 11€1b MPOEKTA, YETKO BBIPAKEHHAS MPUYMHA €ro Cyllle-
CTBOBaHMS — 3TO €ro:

- KOHIIESTILINS;

- MUCCHS;

- CTparerus.

YK-2

31

71

OyHKOMM KOHTPOJIL 3a peaju3auueil MpoeKTa BBINOJHSIET OaHK-
KpeauTop u:

- IOAPSAUNK;

- CIIeIMaIN3UPOBAaHHAs KOMIIAHNS;

- TM3UHIOBasl OPraHU3aLusl.

YK-2

31

72

JleHe)KHBIE TIOTOKH, MOCTYMAIOIINAE OT KaXKIOTO0 yYaCTHHKA B IPOEKT,
Ha3bIBAIOTCS:

- I0XOJIaMU;

- BKJIaJaMu;

- IPUTOKAMH.

YK-2

31

73

Oo0iactamu MPUMCHCHHSA KOHICIIIHNU OTKPBITOI'O IHPOCKTA CTAHOBATCH
OoJbIIMEe 3KOHOMHYECKHE, COLMAIbHBIE M COLMAIbHO-3KOHOMHUYECKHUE
MIPOEKTHI YPOBHS:

- palioHHOrO;

- TOCYIapCTBEHHOT0;

- MyHHIIMIIAJIBHOTO.

YK-2

31

74

VYrpaBieHue IpoeKTOM — yIIPaBJIeHHEe IPOLECCOM €ro:
- IUTAHUPOBAHUSI;

- peanuzanuy;

- pa3paboTKH.

YK-2

31

75

SIBJISIETCSI HEKUM dMOPHOHOM, 3€PHOM, JJATCHTHO COJIECP KAIIiM
B ceOe KOHIIETITHIO MPOEKTa, MOMyJalOIIUM W3 BHEIIHEH cpeanl HEoO-
XOJIUMBIE PECYPCHI U BBIPACTAIOIIMM B pe3yJIbTaTe 3TOr0 B Hepapxuye-

YK-2

31
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CKYIO, «IPEBOBUIHYIO» CTPYKTYPY:
- IIETIb;
- CPEZCTBO;
- XKCJIaHHuC.
76 | IIpoeKkTsI OpraHU3aITMOHHON HAIPaBICHHOCTH — ATO Takue HekomMmep- | YK-2 31
YCCKUC MMPOCKTHI:
- CpeIIHHE;
- 0OJIBIIIKE;
- MaJble.
77 | Metox KOHTpOJIsI PaKTUIECKOTO BBIIONHEHHS paboT MO MPOeKTy, koto- | YK-2 31
pPBIii OTCIIE)KMBAECT TOJHKO MOMEHTHI 3aBEpPIICHUS ACTAIBHBIX pPadoT,
SIBJIISICTCS MCTOAOM KOHTPOJIA:
- IPOCTOTO;
- I€TaJILHOTO;
- CJIOKHOTO.
78 | PaboThI 10 peanu3aiiuy MpoeKkTa IpoBOIAT B (aze xku3HeHHoro mukia | YK-2 31
HPOCKTa:
- pa3paboTKa;
- BBIITIOJTHCHHC,
- KOHICTITyaJIbHAas.
79 | IIpoekt sBisierca yObiTouHbIM, eciiu NPV...0 (mocraBere mare- | YK-2 31
MaTHYECKUN CUMBOJT)
-<
->
80 | Crpykryprast aekommosunus pador (CHAP) mpoekta — 310... | YK-2 31
M300pakeHNe UepapXUIECKON CTPYKTYPBI BCEX pabOT MPOEKTa
- rpaduyeckoe
- MaTeMaTU4YEeCKOE
- CXEMaTHYeCcKoe
5.3.2.2. Bonipochl 1Jisl YCTHOTO ONpoca
Ne Copepxanue Kowmme- NAK
TeHUMs
1 | ITo xakuM npu3HaKaM KJIACCU(PUUUPYIOTCS MPOJOBOJIbCTBEHHbIE | YK-2 31
MIPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE TapaMeTPhl IPOEKTOB IO MPOU3BOJICTBY YK-2 31
arpapHoil npoayKuuu ?
3 | B ueM cocTouT paznuuue Mexay Lelbio U pe3ylIbTaToOM IMpOeK- YK-2 31
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETUU MTPOCKTA ? YK-2 31
5 | Yro npencrapisieT coOOH OKpy>KEHHE TPOeKTa? YK-2 31
6 | Ha3oBuTe u oxapakTepu3yiiTe OCHOBHBIE METOJIbI yIIPABICHUS YK-2 31
npoektamu B ATIK ?
7 | Kak onpenensieTcst pac4eTHbIHN MepUo]l IPU SKOHOMUYECKOM YK-2 31
OLIEHKE NpoeKTa?
8 | Oxapakrepu3yiTe CTPYKTYpY JACHEKHBIX TIOTOKOB IIPOCKTA B YK-2 31
AIIK ?
9 | Ha3oBuTe OCHOBHBIE a0COIIOTHBIEC TIOKA3aTEH MTPOEKTA ? YK-2 31
10 | Kak paccunThIBaeTCs M 4TO OTPAKACT BHYTPEHHSS HOPMa J10- YK-2 31
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XOJIHOCTHU IIPOEKTa?

11 | Kak paccUMTBIBaIOTCS U YTO OTPAXKAIOT MHACKCHI JOXOIHOCTH VK-2 31
1poekTa’

12 | Ha3oBuTe OCHOBHBIC BPEMEHHBIC TTOKA3aTENIN MPOCKTA, KaK YK-2 31
OIIPEEIISETCS] CPOK OKYIIaeMOCTH ITPOEKTa?

13 | KakoBbl OCHOBHBIC ATaIlbl 3aKPHITHS KOHTPAKTa? YK-2 31

14 | B yem 3axitoyaeTcsi OCHOBHOM KpuTepuil mpuHsTHA pemenus no | YK-2 31
BBIXOJly U3 IpoeKTa?

15 | Kakwue 3agaun pemiaroTcsi Ha MPEANHBECTUIIMOHHON (aze mpoek- | YK-2 31
Ta?

16 | Kakwue sTamsl BKIIOYaeT MpeAMHBECTUIIMOHHAs (Da3a mpoekTa? YK-2 31

17 | Ha3zoBuTE OCHOBHBIE IPEAIPOEKTHBIE TOKYMEHTHI 7 YK-2 31

18 | Kakwue acreKkThl OTpakaroT TEXHHUKO-3KOHOMHUYECKHE COOOpaXke- YK-2 31
HUS?

19 | Ha xakue BOIIPOCHI AAa€T OTBET COJEP’KaHHE HHBECTULIMOHHOTO YK-2 31
3ampiciia?

20 | Kakyro uHpopmanuio coaep uT aeknapanus (XoaaTaicTBo) o YK-2 31
HaMEpEeHUsX?

21 | Oxapakrepusyiite conepkanie 000CHOBaHUS WHBECTUINH ? YK-2 31

22 | Ha3zoBHUTE OCHOBHBIC pa3jieiibl Ou3HeC-TuIaHa ? VK-2 31

23 | Yro mpezacrapiseT co00i OpraHu3allMoHHAs CTPYKTypa? YK-2 31

24 | Kakue opraHM3allMOHHbIE CTPYKTYPbI HCIIOJIB3YIOTCS IS OCY- YK-2 31
HIECTBJICHUS TPOEKTA?

25 | HazoBute 0cob6eHHOCTH (DYHKIIMOHAIBHON OpraHn3alioOHHON VK-2 31
CTPYKTYpHI ?

26 | B yem cocToaT 0cOOEHHOCTH MPOEKTHOM opranu3anuu B AITIK? YK-2 31

27 | KakoBbl 0COOEHHOCTH MaTpUYHOIN OpraHU3allMOHHON CTPYKTY- YK-2 31
puI?

28 | Ha3oBuTe OCHOBHBIE TIOJIOKEHUS O BHYTPUXO3SHCTBEHHOM TIPO- YK-2 31
€KTHOU JesiTenbHOCTH Ha npeanpusatusx AIIK ?

29 | Kakue 3a1aun mo3BOJISIET pemaTh NpoekTHoe GuHancupoBanne? | YK-2 31

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, pean3yemble npu nenenogaraduu ? | YK-2 31

31 | Kakue npu3HaKy yKa3bIBalOT Ha 3aBEPIICHHOCTS IIeJIeToara- YK-2 31
HUs?

32 | OxapakTepu3yiTe BUJIbI IDIAHOB M UX OCHOBHOE COJICpKaHue ? YK-2 31

33 | Kakue MeTo/1bl IPUMEHSIOTCS ITPU KaJeHJapHOM IUIaHUPOBaHUU YK-2 31
paboT 1Mo MpPoeKTy?

34 | Kakue 3a/1auy 03BOJISIET pelIaTh aHATUTHYecKast QyHKIus? YK-2 31

35 | Kakue 3a1aun mo3BOJISeT peliaTh NPy yIpaBIeHUH TPOEKTaMH YK-2 31
opranusanonHas QyHKus?

36 | OxapakTepu3yiiTe OCHOBHBIE BHJIbI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 31
JISTFOT TIPH PEaT3aIiH IPOSKTOB ?

37 | Packpoiite cogepkanue GyHKIIMH MOTHBALIUH ? YK-2 31

38 | Kakue ocobeHHOCTH UMeeT (PYHKIHUS KOOPIUHAIIH? YK-2 31

39 | Kakue QyHKIMM BBITOIHAET OUC YIpaBIeHUs TPOSKTaMU? YK-2 31

40 | Kakue 3a1auyn pemaet (yHKIHS KOHTPOJIS U PETYIUPOBAHUS YK-2 31
poekTa’?

41 | Ha3oBuTe OCHOBHbIE HOPMAaTUBHO-NIPABOBbIE JOKYMEHTHI, pe- YK-2 31
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TJIAMCHTUPYIOIIHC YIIPABJIICHHUC IPOCKTAMU B OpraHax UCIIOJIHH-
TEJILHOM BJIACTH M TOCYIAPCTBEHHBIX OpraHax BopoHexckoi
obactu B cepe MPOU3BOJICTBA arpapHON MPOAYKIIUH ?

42

KakoBbI 00I1IH€ ITOJIOKEHHS YIIPABICHUS IPOCKTAMHU B OPraHax
MCIIOJTHUTEIILHOM BJIACTH M TOCYAAPCTBEHHBIX Oopranax Bopo-
HEXCKOU oOracTu?

YK-2

31

43

Oxapakrepu3yiTe nops 0K GopMUpOBaHUS OpPraHU3alMOHHOM
CTPYKTYPBI ITPOEKTA ?

YK-2

31

44

HazoBuTe 0CHOBHBIE 3Talbl YIPABJICHUS MPOEKTAMH B OpraHax
WCTIOTHUTEIIPHON BJIACTH U TOCYIapCTBEHHBIX opraHax Bopo-
HEKCKOW 00JIACTH U MOSICHUTE OCHOBHOE COJICpYKAHHUE ITUX dTa-
oB ?

YK-2

31

45

HUTOPHHT ITPOEKTA B OpPraHax MCIIOJHUTEIBHOMN BIACTH U TOCY-
JApCTBEHHBIX opranax Boponexckoii obiactu?

Kaxk OCYHICCTBJIAKOTCA OPraHU3alluOHHOC COITPOBOKACHUEC U MO-

YK-2

31

46

HazoBuTe OCHOBHBIE ITOKA3aTeIu 3(1)(1)CKTI/IBHOCTI/I HpOGKTa?

YK-2

31

47

Kakwue ucxoHpie JaHHBIC UCIIOJIB3YIOT TSl pacueTa 3P PEKTUB-
HOCTH IpoeKTa’?

YK-2

31

5.3.2.3. 3agaun 1Jisi NPOBEPKHU YMeHHUIi U HABBIKOB

Conep:xanue

Komme-
TEeHLUA

[TpuBeauTe NpUMeEpHI IPOEKTa B IPOU3BOACTBEHHON (UpMe, KO-
TOPBI SIBJIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAY4YHO-HCCIIEA0BATEIbCKUM;

® HOBATOPCKUM U MOHOITPOCKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

H1

[IpencraBpTe cede, yTO BaM MPEITIOKUIN BO3TIABUTD MTPOEKT 11O
M3MEHEHHUIO CHCTEMBI TPEMHUPOBAHMS IEPCOHANa Msiconepepada-
TBIBAIOLIETO 1eXa npeanpusTusa. Kakue 3meMeHTbl BHYTPEHHETO
OKpYXEHHsI MpoeKTa OyIyT Ha HEro BO3ACHCTBOBATh Hauboee
uHTEeHCUBHO? UTO MOXXHO CKa3aTh O BO3JICHCTBUM Ha MIPOEKT Ta-
KOro, HanpuMep, (hakTopa, Kak CTUIIb PYKOBOJICTBA?

YK-2

V1

CymiecTBylomieil He Tak JaBHO HEOOJbIION GUpMe IpearaloTcs
JIBa MPOEKTa CO3/JaHMsI BeO-CalTOB.
[MpoekT A ob6oiiaercs B $250 000 u, xak oxumaercs, Oyaer obec-

MEYMBATh YHCTHIA IrOI0BOM IMMPUTOK ACHCKHBIX CPCACTB B PasMepe

$75 000.
[Tpoekt B oboiinercs B $150 000 u, kak oxxumaercs, Oyaer odec-

MeYMBaTh YUCTHIM TOJI0BOM MPUTOK AEHEKHBIX CPEJICTB B pazMepe

$52 000. ®upma kpaiiHe 03a004eHa MOCTYIUIEHUEM JICHEKHBIX
CpeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIOIb30BaHUH MOJIENIN
NeproJIa OKYIIAEMOCTH OKaXKeTcs Ooiee MPeAnoUYTUTELHBIM C
TOUYKH 3PEHHUS MPUTOKA JCHEKHBIX CPEJCTB?

YK-2

H1

Mornoo#i cienuanucT, NpUIIeAnA Ha padoTy B TEJICKOMMYHHU-
KalMOHHYIO (PUpMy, B TIEPBBIN XK€ JICHb JIOJDKEH J1aTh OTBET Ha
CIIETYIOIINN BOIPOC: KaKOBa CPEHSS CTaBKa JOXOTHOCTU MPOEK-
Ta, KOTophIi oboiaercs pupme B $200 000 u OyaeT MPUHOCHUTH
cpenHero1oByio mpuosuts $30 000?

YK-2

V1

21.]'[5{ NEPCUNCIICHHBIX HUKE IPOCKTOB:

YK-2

H1
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1. Pa3pabotaiiTe ONTHMANbHBIA >KU3HEHHBIN MK, OXa-
paKTepu3ylTe ero OCHOBHBIE CTA/IUU.

2. Onpenenute 007acTh MPUMEHEHHUS MPOEKTA, HAMETHTE
pelleHrne OCHOBHBIX 3a]1ad.

3. ChopmynupyiiTe MUCCUIO U e mpoekra. [locTpoiite
JIEPEBO LIETICH.

4. Onpenenure BO3MOXKHBIX YYaCTHHUKOB IIPOEKTa, IEpe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbre 3 (EeKTUBHYIO OPICTPYKTYpY U chopMu-
pyiiTe KOMaHy.

6. [lepeuncnure BHEIIHUE W BHYTpEeHHHE (PAKTOPHI, KOTO-
pbI€ MOTYT MOBJIHSTH HAa IPOEKT.

IIpoexTsr:

- «YucTelit ropon» (ropoj 6e3 6eCrpu30pHBIX KHBOTHBIX);

- OpraHusanusi CaHaTOPHO-KYpOPTHBIX 30H B Boponex-
CKOI 00jacTH;

- Opranuzanusi peadUINTAIMOHHOTO LEHTpa NIl OOIBHBIX
AJIKOTOJIM3MOM M HapKOMaHHEH;

- [TocTpoiika 3aropogHoOro 10Ma;

- OpraHuzanysi UTHHOBAIlMOHHOTO TPOU3BOJACTBA (IIPOU3-
BOJICTBO KOCMETHYECKOU npoaykiuu Ha 6aze OO0 «Metammucty,
CHEIHMAIM3UPYIOIIET0Cs Ha BBIMTYCKE METAINIOUEPEIHIIbI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON MTPOAYKIINH;

- CTpoUTEeNnsCTBO MOJIOYHOTO KOMIUIEKCA B CEIIbCKON
MECTHOCTH.

[IpennoxxuTe CTpaTErui0 M TEXHOJOTUIO BHEIPEHUS MPO-
€KTHOTO YIIPABJICHHS B JACSITEILHOCTh TAKUX OpPraHu3alni, Kak: 1)
TKarkas (adpuka; 2) MICOKOMOMHAT; 3) MIBEHHOE MTPOU3BOJICTBO;
4) 3aBoj MO M3TOTOBJIEHHUIO CTPOUTENBHBIX MaTepUaioB; 5) MTH-
nedadbpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHHM;, 7) aBHa-
MOHHBIN 3aBox; 8) koHmutepckas (adpuka. IIpemycmorpure
BO3MOJKHBIE COMTPOTUBIIEHUS U pa3paboTaiiTe MEpPHI MO UX MPEIOT-
BPAIICHHIO.

YK-2

H1

ITpoekT co3maHus crnenuaaTu3upoBaHHON (rIoTwInK Ui
SAPYCHOTO IPOMBICIIA JOHHBIX IOJBOJHBIX PBI0 B MpUOpEx HOU
30He A IlensimMu peanuzanuu NpoekTa SBISAIOTCA: 1) co3gaHue
CHeUaln3upOBaHHON (DIOTUIIUM B paMKaX €IUHOTO MPEANPUATUS
B LIEJISIX PA3BUTHUS MPUOPEKHOTO PHIOOJIOBCTBA B 30HE A; 2) mpo-
MBITIJIEHHBIA JIOB CIKETOJHO HCIAOUCIIOIB3YEMbBIX 00BEKTOB MOD-
CKOT'0 MPOMBICHA; 3) U3yUYEeHHUE, IKCIIEPUMEHTAIbHBIN U MPOMBIIII-
JICHHBIN JIOB TIOJHOCTBHIO HEHCIIOIb3yeMbIX paHee 00BEKTOB MOP-
CKOT'0 MPOMBICHA; 4) BBIMYCK BBICOKOKAYECTBEHHOW PBIOHOM IMpo-
OYKIMM Ha YPOBHE MEXAYHApOIHBIX CTaHIAPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO MAPTHEPCTBA U TOPTOBJIHM CO CTpAaHAMM OJIMXK-
Hero 3apyoexns; 6) cozganue g0 300 JOMOTHUTENHHBIX PaOOUNX
MecT. B Xoe npearHBECTUIIMOHHOTO aHAJIN3a U MPOEKTUPOBAHUS
OBUIH BBISIBIICHEI PUCKHU W OHNPCACICHBI MEPhI UX MPCAYHPEKIC-
HUSL.

Bomnpocs! quist ananmsa:

1. Kakue, no Bamemy MHeHU10, HeTopaOOTKH B aHAJIM3E U

YK-2

V1
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OLIGHKE PHUCKOB MOXXHO OOHApY>KUTh B IPEICTABICHHOM BBIIIE
Marepuaie?
2. OueHure MEpONpPUSITHS IO CHIYKEHUIO PUCKOB. SIBISAIOT-
Csl JIM JIaHHBIE MEPONPUATHS aJE€KBATHBIMU BBISBJICHHBIM (PAKTO-
pam pucka?
5.3.2.4. Ilepeyenn Tem pedepaToB, KOHTPOJIbHBIX, pacueTHO-Tpaduyeckux pador
Ne N
i Tema pedepara, KOHTPOJIBHBIX, pacYETHO-TPAQUIECKUX pabOT
1 | Teopernueckue B3IIsAbI HA TPUPOIY, CYIIHOCTh M Pa3BUTHE TPOSKTHOTO MEHEIKMEHTA.
2 | Mcropus BO3HUKHOBEHUS M CTAHOBJICHUS HAYKU «YTIpaBJIECHUE IPOEKTAMUY.
3 | OBosonys NpUMEHEHUs CUCTEM YIPABICHUs IPOSKTAMU B OPraHU3aLMsIX.
4 | MOHUTOPHHTI MPOEKTA: 1IeJIH, 3a]Ia4H.
5 | Pa3paboTtka nepeBa 1ieneit mpoekra.
6 | CereBoii aHaN3 M KAJICHIAPHOE TUTAHUPOBAHKE MTPOCKTA.
7 | OcOOEHHOCTH J1€ATENbHOCTH KOMaH bl B IIPOEKTE.
8 | Kazaposble mpo6iieMbl yripaBiieHHs IPOEKTaMH U UX PELICHUs.
9 | TexHoJOrMsI OpraHU3aLUU IPOESKTHOM KOMaH/Ibl.
10 | MudopManioHHbIE CUCTEMBI YIPABICHUS IPOCKTaMH.
11 | MapkeTHHI IpoeKTa.
[TpuHIMIBL BRIOOpPA W MOCTPOCHHSI OPTaHU3ALMOHHON CTPYKTYPBHI YIPaBIICHUS TPOCK-
12| rom.
13 | Monenu ynpaBieHUs IPOSKTaMHU.
14 | KopnopaTtuBHasi METOJI0JIOTHsI YIIPaBJIECHUS IPOSKTAMHU.
15 | IIpoeKkTHO-OpUEHTHPOBAHHBIE OPraHU3alUy U IPOU3BOCTBA.
16 | CoumnajibHO-9KOHOMHYECKHUE MTPOEKTHI: CYIIHOCTh U BU/IbI IPOEKTOB.
17 | YnopaBneHue KauecTBOM B MPOEKTE.
18 | Jloructuyeckuii, GMHAHCOBBIN M KaJPOBBIN aCIIEKTHI YIIPABICHHS IPOEKTAMH.
19 | MOHHMTOPUHT ¥ KOHTPOIIb pETN3aLNHU MPOEKTA.
20 | imuTanoHHOE MOJIeTMpOBaHKME PUCKOB Ha Oa3e merosia MonTte-Kapio.
21 | MmwurarmonHoe MojearpoBanue npoekra cpeacrsamu 10 Project Expert 7.0.
22 | Metojipl O11IeHKH 3P (PEKTUBHOCTH MPOSKTHOTO YIPABJICHHUS.
23 | dakropsl 23 (HEKTUBHOCTH MMPOEKTOB.
24 | YrpasieHue mporpaMMaMu M MOpTQENSIMU TIPOESKTOB.
25 | oxomHocTh mopTdens, peHTabeIbHOCTh HHBECTHITHIMA
26 | OcobenHoctH ynpasieHus npoektamu B AITK
27 | IlepcrieKTUBBI pa3BUTHsl yrpaBieHus npoekramu B AITK
28 | IHKMHMPUHT 3aKYTOK M TOCTABOK
29 | OcHOBHBIE IPUHIIMITEI MPOSKTHPOBAHHUS M COCTaB o(rica mpoeKTa
30 @DopMBI KOHTPOJISI IPOU3BOAUTEIHHOCTH TPYa Ha CEIbCKOXO03SICTBEHHBIX MPEAPHUSITH-

20.¢

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenuly
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5.4. Cucmema oyeHuganus OOCMUNCCHUA KOMNEMEeHYUL

54.1. OIIeHKa JOCTHKEHHA KOMIIETEHIIMH B X0/€e HpOMe)l(yTO‘lHOﬁ arrecranmuun

PECYPCOB U OTpaHUYEHUN

YK-2. CnocobeH onpeaensTe Kpyr 3aad B paMKaX [MOCTAaBJICHHOW LIEIH U BHIOUPAThH
ONTUMAJIFHBIC CIIOCOOBI X PEIICHUS, HCXO/IS U3 JCHCTBYIONIUX MPABOBBIX HOPM, UMEIOIITUXCSI

WHaukaToOpsl JOCTIOKEHUS KoMieTeHn YK-2

Howmepa Bonpocos u 3aaau

Kon

Conepxanue

BOIPOCHI K
3K3aMeHY

3a/1aukl K
9K3aMEHY

BOIPOCHI K
3a4ery

BOIPOCHI 10
KypCOBOMY
MIPOEKTY
(pabote)

31

TpeboBaHMsI K MOCTAaHOBKE LIENU U 3a/1a4,

ONTUMAJIbHBIE CIIOCOOBI PEIeHHS YIIPaB-

JICHUYECKUX 3aJ1a4, UCXOMsl U3 UMEIOIINXCS
pPECYpCOB U OrpaHUYEHUI

1-49

Vi

DopmMyIHPOBaTh B PAMKax MTOCTABICHHON
1[eJIH MTPOEKTa COBOKYIMHOCTH 3a/1a4, o0ec-
MEYMBAIOIINX €€ JIOCTUKECHHUE

H1

Br16opa onTuMalbHBIX CIIOCOOOB peliie-
HUS 337124, YYUTHIBAs UMEIOIIUECS yCIIO-
BHUSI, PECYPCHI 1 OTPAaHUYCHUS

5.4.2. OueHka 10CTHKEHHS] KOMIIETEHI[UI B X0/1e TeKYyIIero KOHTPOoJst

OrpaHUYECHUN

YK-2. CnocobeH onpeaensiTe KPyr 3a/1a4 B paMKaX MOCTaBICHHOW €M U BRIOUPATh ONTHMAlb-
HBIC CITOCOOBI UX PEIICHUS, UCXO/SI U3 ICHCTBYIOIINUX MPABOBBIX HOPM, HMEIOIIIUXCS PECYPCOB H

WNuaukaTopsl 1oCTKeHUS KoMiieTeHInn Y K-2

Howmepa Bonpocos u 3amau

Kon

Coneprxanue

BOTIPOCHI
TECTOB

YCTHOT'O OIIpOCa

3a1a49u JUIs
NPOBEPKU YMEHHI
Y HaBBIKOB

31

TpeboBaHus kK MOCTAaHOBKE LIETH U 3a-
Jla4, ONTUMAJIbHBIE CIIOCOOBI PEIICHUS
YIPABJICHUECKUX 3a7a4, UCXOs U3
MMEIOIINXCS PECYPCOB U OTPAaHUUYCHUN

1-80

V1

DopMyIHpPOBATh B paMKaX MOCTABJICH-
HOM 1IeJIM POEKTa COBOKYMHOCTD 3a-
Jad, o0ecrevynBaroIuX €€ JTOCTHKEHUE

2,4,7

H1

Bri6opa onTuManbHbIX clIocoO0B pe-
LIeHMS 33/1a4, YUUTHIBAs UMEIOIIHECs
YCIJIOBUS, PECYPCHI U OTPaHUYEHUS

1,3,56
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6. YueOHo-MeTOqUYeCKOe U HH(POPMAIIHOHHOE 0OOecnieyeHHe TUCIIHIINHBI

6.1. Pexomennyemas aureparypa

KounvecTBo
Tun pexomen- ([lepedyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHUE, IO K3, B 61O
aaumi H MeCTO U31aHU5) )
JHOTEKe
1 2 3

Amnronos I'. /1. IlpoekTHOE yrnpaBiieHHe [3JIEKTPOHHBIN pecypc]:
Vuebnuk: Yueonuk / I'. JI. Aatonos, O. I1. IBanoBa, B. M.
Tymun, 0. B. Jlaneiikun, I1. A. Koctpomun; Hosropoackuit
roCyIapCTBEHHbIA YHUBEPCUTET UM. SApociaBa Myaporo; Poc-
CUICKas aKaJeMUs HapOJHOIO X034MCTBAa U IOCY1apCTBEHHON -
ciyx0s! ipu Ilpesunenre PO - Mocksa: OOO "HayuHo-
usnarensckuil neHTp MHOPA-M", 2022 - 294 c. [DU] [OBC
3uannym] URL:
https://znanium.com/catalog/document?id=400346

Amnrtonos I'. /1. IlpoekTHOE yrnpaBiieHHe [3IEKTPOHHBIN pecypc]:
Vuebnuk: Yueonuk / I'. JI. AaToHOB, O. I1. MiBanoBa, B. M.
Tymum, 1O. B. Jlaneiikun, I1. A. Koctpomun; Hosropoackuit
rocyJapCTBEHHbIN yHUBEepcUTET UM. SIpociaBa Myaporo; Poc-
CUICKas aKkaJeMUs HapOJHOIO X034KUCTBA U I'OCYJapCTBEHHON -
ciyx0b! nipu Ilpesunenre PO - Mocksa: OOO "HayuHo-
uznarensckuit neHTp MHOPA-M", 2023 - 294 c. [DU] [DBC
3uannym] URL:
https://znanium.com/catalog/document?id=419345

bazunesuu A. WM. YnpasieHue npoekTaMu [3JI€KTPOHHBIN pe-
2.1. Vuebuble  |cypc]: Yuebunk / A. U. basunesny, B. U. Jlenncenxo, I1. H.
U31aHus 3axapos, H. B. Moprynosa, P. B. Moprysosa, T. /I. Omapos,
H. H. ITomsynosa, H. B. Pognonosa, H. E. Tuxontok, H. M.
dunumonoBa, A. A. FOccyd; Poccuiickas akagemus HapoJIHOTO
XO035ICTBA U rocyAapcTBEHHON ci1yxO0bl nipu IIpesunente PO,
Brnagumupckuii ¢-n; @unancosslil yausepcuteT npu [lpaBu-
tenbcTBe Poccuiickoit deneparuu, OpioBckuii ¢-m; Biaaau-
Mupckuil rocyaapctBeHHblil yausepeuteT uM. A.I'. u H.I'. Cro-
netoBbIX - MockBa: OOO "HayuyHo-uznarensckuii nestp MH-
OPA-M", 2022 - 349 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=385419

bazunesnu A. . YnpaBnenue npoektamu [3JI€KTPOHHBIN pe-
cypc]: Yuebnuk / A. U. bazunesuy, B. U. Jlenucenko, I1. H.
3axapos, H. B. MoprynoBa, P. B. Moprynoga, T. JI. Omapos,
H. H. ITonsynosa, H. B. Poguonosa, H. E. Tuxontok, H. M.
OunnmonHoBa, A. A. FOccyd; Poccuiickas akagemMuss HapoJIHOTO
X03s1cTBa M rocyaapcTBeHHOM cimyxObl ipu [Ipesunente PO,
Bnagumupckuii ¢-1; @ruHaHcoBbIl yHUBEpcUTeET mpH [IpaBu-
tenbeTBe Poccniickoit denepaunu, OpnoBekuit ¢-n; Brnagu-
Mupckuil rocyaapctBeHHblit yausepeuteT uM. A.I'. u H.I'. Cro-
netoBbIX - MockBa: OOQO "HayuyHo-uznarensckuii nentp MH-
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Tun pexomeH-
A

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHME, IO/
U MeCTO U3JaHHUA)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKe

1

2

3

®PA-M", 2024 - 349 c. [U] [IBC 3uannym] URL:
https://znanium.com/catalog/document?id=431441

3y6 A. T. YmpaBneHue npoeKTaMu [3JIeKTPOHHBINH pecypc]:
y4eOHMK U TpakTUkyM 11 By30B / A. T. 3y06. - Mockaa:
FOpaiir, 2022 - 422 ¢ [DU] [OBC Opaiir] URL:
https://urait.ru/bcode/489197

Kysnenona E. B. Ynpasnenue noptdenem npoeKkToB Kak WH-
CTPYMEHT pean3aluy KOPIOPATUBHOM CTPATErHH [3JIEKTPOH-
HBIH pecypc]: yueOnuk s By3oB / E. B. Ky3nenosa. - Mocksa:
[Opaiit, 2022 - 177 ¢ [DU] [DBC Opaiir] URL:
https://urait.ru/bcode/490298

Kysnenosa E. B. Ynpasnenue noptdenem npoekToB Kak UH-
CTPYMEHT peajln3allii KOPIOPaTUBHON CTPaTEruu [IEKTPOH-
HBII pecypc]: yuebHuk as By30B / E. B. Ky3nenona. - Mockaa:
FOpaiir, 2024 - 177 ¢ [BU] [OBC KOpaiit] URL:
https://urait.ru/bcode/537265

Tuxomupona O. I'. YrpaBineHue npoekTaMu: IpakTUKYM [JIeK-
TPOHHBIH pecypc]: Yuebnoe nocodue / O. I'. Tuxomuposa -
Mockga: OOO "Hayuno-uznarensckuii nearp MHOPA-M",
2023 - 273 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=414873

2.2. Meronuue-
CKHE U3IaHUA

VYnpasieHnue npoektaMu [ DIeKTpOHHBIN pecypc]: MmeToauye-
CKHE YKa3aHUs JUIsl CaMOCTOSTENbHOM paboThl 11 00yuatro-
IuXcs o HarpasieHuto noAarotoBku 38.03.04 'ocynapcTBeH-
HO€ M MyHHMLIMTIAJIbHOE yTipaBiieHue / BopoHnexckuil rocynap-
CTBEHHBIN arpapHbiii yHuBepcurer ; [cocT.: C. B. Kykcun, T. B.
3akmieBckasi | - Boponexx: BopoHexcknii rocy1apCTBEHHBIN ar-
papusiif yausepcutert, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m164671.pdf

VYrpasieHne npoekTaMu [ DIEKTPOHHBIN pecypc]: MmeToauye-
CKH€ yKa3aHUs 110 OCBOCHUIO TUCIUIUIUHBI ISl 00yYarouxcs
10 HarpasJIeHHIO oArotoBku 38.03.04 I'ocynapcTBeHHOE U
MYHUIIMIIAJIbHOE yripaBieHue / BopoHexckuil rocyjapcTBeH-
HBIN arpapHblil yHuBepcuTeT ; [cocT.: C. B. Kykcun, T. B. 3ak-
meBckasi| - Boponex: Boponexckuii rocyapcTBEHHBIN arpap-
Helil yHuBepcutet, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m164675.pdf

2.3. Ilepuoan-
YEeCKHE U3/1aHUS

BectHrk BOpoHE)XCKOro rocy1apCTBEHHOIO arpapHOIro yHU-
BEPCUTETA: TEOPETUUECKUNA U HAYYHO-TTPAKTUYECKHH KypHa /
Boponex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

6.2. Pecypcsl cetu UHTepHET
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6.2.1. DjeKTpoHHbIEe OUOINOTEYHbIE CHCTEMBI

Ne Haspanue Pasmemenue

1 | Jlasb https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/

4 | IPRbooks http://www.iprbookshop.ru/

5 | E-library https://elibrary.ru/

6 | Dmekrponnas 6ubnmmoreka BIAY http://library.vsau.ru/

6.2.2. IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHBIE CHCTEMBbI
Ne HasBanne Pasmemenue
1 Enunas  MeXBeJOMCTBEHHas — MH(DOPMAIMOHHO—CTAaTH- https://fedstat.ru/
CTHYECKasl CHCTEMa

2 |ba3a maHHBIX MOKa3aTenei MyHHIMITATLHBIX 00pasoBanuii | http://mww.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza qanasix PAOCTAT http://www.fao.org/faostat/ru/
4 |TlopTan OTKPBITBIX JAHHBIX PD https://data.gov.ru/
5 |IlopTtas rocyaapCTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 |CnpaBouHas mpaBoBasi cucrtema [apaHat http://www.consultant.ru/
7 | CnpaBounas npaBoBast cuctema Koncynbrant [Lnroc http://ivo.garant.ru
8 HHpopMaIMoHHast CHCTEMA TT0 CETBCKOXO03SHCTBEHHBIM http://agris.fao.org/

HayKaM 1 TCXHOJIOT'UsM



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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6.2.3. CaiiTbl 1 HHPOPMALMOHHbIE NOPTAJIbI

No HasBanue Pasmemenue

Odunmansueiii caiT MUHHCTEPCTBA CENBCKOTO XO3IMCTBA
1 G p http://www.mcx.ru

2 | LlenTp uccitetOBaHUM U CTATUCTHKA HAYKH http://www.csrs.ru

. http://archive.neicon.ru/
3 | DneKTPOHHBIH apXUB KYPHAJIOB 3apYOEXKHBIX N31aTEeIbCTB

NudopmanmonHas cucteMa 1o ceIbCKOX03MCTBEHHBIM HayKaM
popman K www.cnshb.ru/cataloga.shtm
U TEXHOJIOTHUAM

IAGRIS: International Information System for the Agricultural
Sciences and Technology: Mexnynapoanas nHGOpMaIHOH-

. http://agris.fao.org/
Hasi CHCTEMa T10 CeJIbCKOXO035ICTBEHHBIM HAyKaM U TEXHOJIO-
CHSIM.
CAB Direct onnaitH-TmaTgopma Begymux oubianorpadude- . .
ckux 0a3 manaeIx CAB Abstracts u Global Health. http:/fwww.cabdirect.org/

7. MaTepHaJIbHO-TEXHHYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI
7.1. IlomemieHus 1JI1 BeJleHUs1 00pa30BaTeJIbHOI0 Mpouecca u 000pyAoBaHue

7.1.1. Iasi KOHTAKTHOH PadoThI
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HanMMeHoBaHWe NOMeLLEeHUit Ans NPoOBeAeHNs! BCEX BUAOB
yuebHOW AeAaTenbHOCTU, NPeaYCMOTPEHHON YUYEEHBIM NIaHOM,
B TOM YMC/IE NMOMELLEHUS ANt CAMOCTOSITENIbHOM paboThl, C yKa-

3aHMEM MepeYHst OCHOBHOro 060pya0BaHus, yYe6bHo-
HarnsaAHbIX NOCco6ui M UCMONb3YEMOro NPOrpaMMHOro obecne-
YeHus

Apnpec(MecTononoxeHne)
NOMELLEHMI Ansi npoBeae-
HUSA BCEX BUOB yYebHOM
[esaTenbHOCTW, NpefycMoT-
PEHHOM yYebHbIM NiaHoM (
B C/lyyae peanusaumm obpa-
30BaTe/IbHOM NPOrpaMMmbl B
ceTeBoM (hopMe AOMNONHU-
TENbHO yKa3blBaeTCs
HanMeHOBaHWe OpraHu3a-
LMK, C KOTOPOM 3aK/toueH
[I0roBop)

YuebHbie ayanTopmm

KomnnekT yuyebHoi Mebenu, AIEMOHCTPaLMOHHOE 060pyaoBaHME U
y4yebHo-HarnsiaHble Nocobums, KOMMNbIOTEPHAs TEXHUKA C BO3MOXHO-
CTblO noAkoyeHns K cetm "UHTepHeT" n obecneveHnem gocryna B
3NEKTPOHHYI0 MH(OPMaLMOHHO-06pa3oBaTenbHy0 Cpeay, MCNonb3y-
emoe nporpaMmHoe obecneveHne MS Windows / Linux (ALT Linux)/
Pen OC, Office MS Windows / OpenOffice / LibreOffice, Adobe Reader
/ DjVu Reader, AHpekc bpay3ep / Mozilla Firefox / Internet Explorer,

DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickast deaepaumsi, Bopo-
HeXckasi 06/1acTb, rOPOACKON
OKpyr ropoa BopoHex, ropog
BopoHex, ynuua MudypuHa,

aom 1

YyebHbie ayanTopumn
KomnnekT yuyebHoi Mebenu, IEMOHCTPaLMOHHOE 060pyaoBaHKe U
yyebHo-HarnsaHble Nocobums, KOMNbIOTEPHAs TEXHUKA C BO3MOXXHO-
CTbiO MOAKYEHNS K ceTn "UHTepHeT" n obecneyeHnem focTyna B
3NEKTPOHHYIO0 MHGMOPMaLMOHHO-06pa30BaTeNbHYIO Cpeay, WCMonb3y-
eMoe nporpaMMHoe obecneyerHne MS Windows / Linux (ALT Linux)/
Pen OC, Office MS Windows / OpenOffice / LibreOffice, Adobe Reader
/ DjVu Reader, SlHaekc Bpay3ep / Mozilla Firefox / Internet Explorer,
DrWeb ES, 7-Zip, MediaPlayer Classic, «FapaHT», «KOHCYnbTaHT
Mntoc», NHIK AHanutumk, Statistica, AST Test

Poccuiickast deaepaumsi, Bopo-
Hexckasl 06/1acTb, FOpoACKOM
OKpyr ropoz BopoHex, ropoa
BopoHex, ynuua MudypuHa,

aom 1

YuebHbie ayauTopmm (B T.4. Jlabopatopus «Y4ebHbivd 6aHK>»)
KomnnekT yyebHol Mebenu, AeMOHCTpaLmoHHoe 060pyaoBaHUE u
yyebHo-HarnsaHble nocobus: koMMyTaTop, CTeHa-kapta MUHB, cteHp
Mapyc-2,Tabno KOTMPOBOK BanioT, KaccoBas KabuHa, pabouee MecTo
Kaccupa, 6aHKOBCKas CToWka, 6aHKOBCKMI Bapbep; UCNoSb3yemMoe
nporpamMmMHoe obecneyerHme MS Windows / Linux (ALT Linux)/ Peg
OC, Office MS Windows / OpenOffice / LibreOffice, Adobe Reader /
DjVu Reader, AHgekc bpay3ep / Mozilla Firefox / Internet Explorer,
DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuitckast depnepaumst, Bopo-
Hexkckasi 0611acTb, FOPOACKOMN
OKpyr ropoz BopoHex, ropoa
BopoHex, ynuua MuuypuHa,

fom 1-aya. 374

YuebHbie aygutopmmn
KomnnekT yyebHoin Mebenu, AeMOHCTpaLMOHHOE 060pyAOBaHME U
yuebHo-HarnagHble nocobus

Poccuitckast deaepaumst, Bopo-
HeXckasi 061acTb, ropoACKoM
OKpyr ropoz BopoHex, ropoa
BopoHex, ynuua MudypuHa,

aom 1

[TomelleHns 471 CAaMOCTOSITE/IbHOV paboTs!

KomnnekT yuyebHol Mebenu, AeMOHCTpaLUMOHHOe 060pyAoBaHMe 1
yuyebHo-HarnsaHble Nocobms, KOMMNbIOTEPHAs TEXHUKA C BO3MOXXHO-
CTbi0 MOAKNOYEeHNs K ceTn "UHTepHeT" n obecneyeHnem gocryna B
3NEKTPOHHY0 MH(OPMaUMOHHO-06pa3oBaTeNbHYO Cpeay, UCronb3y-
eMoe nporpaMMHoe obecneyerne MS Windows / Linux (ALT Linux)/
Pen OC, Office MS Windows / OpenOffice / LibreOffice, Adobe Reader
/ DjVu Reader, SHpekc Bpaysep / Mozilla Firefox / Internet Explorer,

DrWeb ES, 7-Zip, MediaPlayer Classic, «FapaHT», «KOHCynbTaHT
MNnioc»

Poccuiickast deaepaumsi, Bopo-
Hexkckasi 06/1acTb, FOpPOACKOMN
OKpyr ropoa BopoHex, ropoa
BopoHex, ynuua MudypuHa,

gom 1 (ayn. 113, 115, 116, 119

120, 122, 1233, 126, 219, 220,

224, 241, 273 - ¢ 16.00 go
20.00), 232a
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7.2. IlporpammHoOe o0ecnieyeHune
7.2.1. llporpaMMHoOe o0ecriedeHre 0011ero Ha3HAYEeHU s
Ne HasBanue Pasmemenue
1 |Omnepannonnsie cuctemsr MS Windows / Linux (ALT Linux) K B nokansHO# cett BTAY
2 |Takets! odpucHsix npuioxenuit Office MS Windows / LibreOffice 1K B nokansHO# cetn BIAY
3 |Bpaysepsr Sunexc Bpaysep / Mozilla Firefox / Internet Explorer 1K B mokansHoit cett BTAY
4 | AutuBupycHas nporpamma Drweb ES [IK B mokaneHo# cetn BT AY
5 |TIporpamma-apxuBatop 7-Zip IIK B noxansHo# cetu BTAY
6 |Mynerumenna npourpeBatens MediaPlayer Classic [IK B mokaneHo# cetn BT AY
7 |IInatdopma onnaitH-oOyuenus el earning server [IK B moxaneHo# cetn BT AY

8. MesxkaucunnaInHAPHbIE CBA3H

JluciuruivHa, ¢ KOTOpoi He00X0IUMO Kadenpa, Ha koTOpO#i npenoaaeTcs ®UO 3aBemyroriero Ka-
COTJIacOBaHME JHCIUIIIMHA thenpoit
Teopus ynpasieHus» Vpasnenns u mapketunra B AIIK 3akmesckas E.B.
«IKOHOMUYECKAsI TEOPHUSI» DKOHOMHUYECKOU TEOPHUU U MUPOBOI ®ainbkouy E.b.
3KOHOMMUMKH
«MapKeTHHT B rOCYJIapCTBEHHOM U |  YTpapjeHus u Mapketusra B AIIK 3akmesckas E.B.
MYHULMNIAJBHOM YIIPABJICHUMNY
«YnpaBieHUEe HHBECTUIIMOHHON U VYnpasnenus u mapkerunra B AITK 3akmeBckas E.B.
WHHOBAIIMOHHOM JI€SITEIbHOCTHIO»
«OCHOBBI yIIpaBJI€HUE NEPCOHA- VYnpasnenus u mapkerunra B AITIK 3akmesckas E.B.
JIOM»
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IIpunioxenne 1

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-

[ToTpebHOCTH
B KOPPEKTUPOBKE

Nudopmanus o BHECEHHBIX

3akweBckas E.B.

r.

BaHa Ha 2025-
2026 y4yebHbI roa

Bepky: ®.1.0., Hlara YRa3aIHEM COOTBET HU3MEHEHUAX
CTBYIOIIIUX Pa3JcIOB
JOJ?KHOCTDb o
pabouel mporpamMmsl
3aB.kad.ynpasneH | [MpoTokon
®.ynp 5 Pabouas nporpam-
na n mapketuHra B | N2 10 ot M3 aKTVa/N3UDO-
ATK 28.05.2025 yanmsnp 06HOBNEH N.6.1
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