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1. O61masi xapakTepuCcTHKA U CHUIIIMHBI

1.1. Heap AUCHUNIHHBI
Lenp quctuminHbel — cOPMUPOBATH Y CTYACHTOB MPECTABICHUE 00 YIIPaBICHUH MEPCO-
HAJIOM KaK 3()()EKTUBHOM MHCTPYMEHTE Pa3BHTHS YEIOBEUYCCKUX PECypcoB, oOecrieueHus Oyiaro-
MPHUSITHOTO TICHXOJIOTHYECKOTO KJIIMMAaTa B KOJUICKTUBE M (DOPMHPOBAHUS KaJIPOBOTO MOTEHIIMATA
NPEINPUATHIA C IEeTbI0 UX 3P PEKTUBHOTO Pa3BUTHSI U TIOBBIIIECHHSI KOHKYPEHTOCTIOCOOHOCTH:

1.2. 3apayu AMCHUILIAHBI

3ana4uu JUCUUIUIMHBIL

- (popMHpOBaHUE NPEACTABICHUN O CYIIIHOCTH YIPABJICHUS [IEPCOHATIOM, OCHOBHBIX TOHS-
THW U ITOKA3aTeJIeH YIIPABJICHHS YEJI0BEYECKUMHU PECYPCaMHU;

- M3y4EHHE BOIPOCOB NMPO(ECCHOHAIBHOI0 0TOOpa padOTHUKOB UX OOecredyeHus, MOBbI-
HICHUS] KBATM(UKAINH, TPO(HECCHOHAIBHOTO TPOIBUKECHHUS; H3YYCHNE TEOPETUIECKHUX MOIX0/I0B
U IpUOOpEeTeHNEe NPAKTUYECKUX HABBIKOB B OPTaHU3alMM IpUeMa U YBOJIbHEHUS! paOOTHUKOB;

- aHaJIHM3 MPOIECCOB (HOPMUPOBAHHS UYEIOBEUYECKUX PECYpPCOB, MeMOrpaduveckoil curya-
LIMU U PBIHKA TPYZa;

- U3yYEHUE METOJUYECKHX 10/IX0/I0B K pa3paboTKe U peau3aluy KaJpoBOl CTpaTEeruu Ha
IPEIIPUATHH; BOIIPOCOB IJIAHUPOBAHUSA KOMIUIEKCA MEPONPUATUN ONEPALlMOHHOIO XapakTepa B
COOTBETCTBUU C KaPOBOU CTPATETHUEN;

- MOTHBALlAs U CTUMYJIMPOBAHME IIEPCOHAIA OpPraHU3aliy, HAPAaBJICHHOE HA JOCTHKEHHE
CTPATETUYECKHUX U ONEPATUBHBIX LEJIEH;

- OLIGHKAa IPOM3BOJIUTENBHOCTH TpyZAa U 3()(HEKTUBHOCTU MCIIOJIB30BaHMS YEJIOBEYECKHX

pecypcoB.

1.3. IlpeameT QM CHUTIINHBI

IIpeameT TUCHUIUIMHEI - 3aKOHBI U 3aKOHOMEPHOCTH Pa3BUTHUS COLMAIBHO-TPYAOBBIX OT-
HOILICHU, BKJIIOYasi MEXaHU3M HMX UCIOJIb30BaHUsA, 110 KOTOPBIM IIOHUMAIOTCS HE TOJBKO MeXa-
HU3M peIN3alii OCHOBHBIX 3aKOHOB, PETYIMPYIOIIHUX COLHAIBHO-TPYAOBBIE OTHOIIEHHS B Opra-
HU3alUH, HO U IPUHIUIILI U METOBI UX PEAIU3ALIH.

1.4. MecTo TUCHUIJIMHBI B 00pa30BaTe/ibLHOI NporpaMMe

JlucuunianHa OTHOCUTCA K BapuaTUBHOW yacTu ¢ uHAekcoM b1.B.19. Ona usyuaercs B
BOCBMOM CEMECTPE Ha OYHOM OTJICJICHUH U B JICCSITOM CEMECTPE Ha OYHO-3a0YHOM OT/EIICHHH.

1.5. B3aumMocBA3b ¢ APYTHMH JHCHUILIHHAMHA

Nzyuenuto kypca b1.B.19 Ynpasnenne nepconanom npemmectsyer nucuuminaa b1.0.17 Teopus
MeHemkMenTa, b1.B.18 «Ynpasnenue B AITK».



2. Ilnanupyemble pe3yJibTaThbl 00yUYeHHs MO JUCIUIIHHE

Komnerenmus WNHukaTop AOCTHKEHUS KOMIIETEHIIMI
KOJl | coAepIKaHue KOJI | coAepIKaHue
Tun 3agau npodeccnoHanbHON NeSTETLHOCTH — OPraHU3aIMOHHO-YIPABICHYECKHUHA
IK-1 Crnocoben  s¢dextnBHO HUc-| 315 0CcOOEHHOCTH OpTaHU3alKHU YIPABICHUS IEPCOHATIOM
[I0JIb30BAaTh METOJBl YyIpaBiie- CEJIBCKOXO3sIMCTBEHHBIX POU3BOIUTENICH;
HUSL  CEeNbCKOXO3SIIICTBEHHBIM
MPOM3BOJCTBOM V15 |onpenenars noTpeOHOCTH B PAOOTHHUKAX U OCYLECTBIATh
noabop nepcoHana
H15 OTMCaHUS TPYIOBBIX (PYHKIIUH, OIIEHKa X 00bheMa,
oTIpeieICHIE MTOTPEOHOCTH B pa0OTHHKAX Pa3THIHBIX
KaTeropHii, Ho00p MepcoHaa;
316 | 0COOEHHOCTH peTJIaMeHTaIH JIeATEIbHOCTH TIepCcoHaa
CEJIbCKOXO3SICTBEHHBIX IIPOU3BOUTENEH
V16 |pa3pabarbiBaTh HOMKHOCTHBIC HHCTPYKIIUU M TIOJIOKEHUS
0 CTPYKTYPHBIX NOJIPa3IeIeHUIX
H16 |pa3paboTka MOMKHOCTHBIX HHCTPYKITUI U MTOJIOKEHUI O

CTPYKTYPHBIX MOAPa3IEIECHUAX




3. O0BbEéM TUCUMILUIMHBI U BUAbI y4e0HOI padoThl

3.1. Ounas ¢popma 00y4eHus

Cemectp Bcero
Tloka3zaTenu 3

OO6mmas Tpyno€MKOCTB, 3.€./4 4144 4144

OO6m1ast KOHTaKTHAs paboTa, 4 44,75 4475

OO6mmas camocrosTenbHas padora, u 99,25 99,25

KoHnTakTHas paboTta Mpu MPOBEICHUU YUCOHBIX 3aHITHH, B T.U.

(1) 44,00 44,00
JIEKITUHA 12 12,00
JabopaToOpHbBIC -

B T.4. IPAKTHYECKAs MOATOTOBKA -

MIPAKTUICCKHE 32 32,00
B T.4. IPAKTHYECKas ITOJATOTOBKA -
WH/IMBUyAJIbHbIC KOHCYJIBTAIIUH IIPH BBIMIOJIHEHHH KYPCOBOTO

MIPOCKTA i
WHIMBUIYaIbHBIC KOHCYJIBTAIIMU TIPH BBITIOJHEHUH KYPCOBOMH

paboThl i

CamocTosTenbHas paboTa npu MPOBEACHUH YU€OHBIX 3aHATUH, U 81,50 81,50

KonTakTHas paboTa mpu MpoBEJICHUU MPOMEKYTOYHOH aTrTecTa- 0.75 0.75

MU 00yYaIOIIUXCS, B T.4. (1) ' '
TPYNIOBBIE KOHCYJIbTALUU 0,50 0,50
KYpPCOBOM IPOEKT -

KypcoBast paboTta -
3a4eT -
3a4eT C OIICHKOM -
SK3aMeH 0,25 0,25

CamocrosiTenbHast paboTa Mpu MPOMEXKYTOUHOM arrecTanuu, B

T, (1) 17,75 17,75
BBHITIOJTHEHUE KYPCOBOTO MTPOEKTa -

BBITIOJTHEHUE KYPCOBOM pabOTHI -

MOATOTOBKA K 3a4eTy -

MOATOTOBKA K 3a4€Ty C OIICHKOM -

MOJTOTOBKA K DK3aMEHY 17,75 17,75
dopma MPOMEKYTOUHOU aTTeCTallun dK3aMeH 9K3aMeH




3.2. O4HoO - 3204Has popma 00y4eHHsI

Cemectp Bcero
IToka3zarenn
A
OO6mas Tpyno€MKOCTB, 3.€./4 41144 4144
OO0mas KoHTaKTHas padora, 4 32,75 32,75
OO6mas camocrosiTebHas padboTa, u 111,25 111,25
KonrtaktHas paboTa rnpu mpoBeACHUN YI€OHBIX 3aHATHIH, B T.4. (1) 32,00 32,00
JIEKIINA 16 16,00
nabopaTopHbIS -
B T.4. IPAKTHYECKas MOATOTOBKA -
MIPAKTUICCKHE 16 16,00
B T.4. IPAKTHYECKas MTOJATOTOBKA -
WH/IMBUyAJIbHbIC KOHCYJIBTAIIUH IIPH BBIMIOJIHEHHH KYPCOBOTO
MIPOCKTA i
WH/IMBUTyJIbHbIC KOHCYJIBTAI[UH IIPH BBIMIOJIHEHHH KYPCOBOMH
paboThI )
CamocTosTenbHas paboTa npu MPOBEACHUH YU€OHBIX 3aHATUH, U 93,50 93,50
KonTtakTHas paboTa npu MPOBEICHUU MPOMEKYTOYHON aTTECTAI[UH 0.75 0.75
o0yJaromuxcs, B T.4. () ' ’
TPYIIOBBIE KOHCYIbTAIIUN 0,50 0,50
KYpPCOBOM IPOEKT -
KypcoBas paboTa -
3a4eT -
3a4eT C OLICHKOM -
SK3aMeH 0,25 0,25
CamocTosTenbHas paboTa Mpyu MTPOMEKYTOUHON aTTECTalllH, B T.U.
(1) 17,75 17,75
BBHITIOJTHEHUE KYPCOBOTO MTPOEKTa -
BBITIOJTHEHUE KYPCOBOM pabOThI -
MOATOTOBKA K 3a4eTy -
MOATOTOBKA K 3a4€Ty C OIICHKOM -
MOJTOTOBKA K DK3aMEHY 17,75 17,75
dopma MPOMEKYTOUHOU aTTecTalluu dK3aMeH 9K3aMeH




4. CopepxaHue JUCHUUILIHHBI
4.1. Conep:xkaHue TUCHMIUIMHBI B pa3pese pa3jiesioB U MoApPa3ieoB

Pasznen 1. Hayunsle OCHOBBI yIpaBiieHUs IEPCOHAIIOM.

Tema 1. Teoperndyeckue OCHOBBI yIIPABICHUS IIEPCOHATIOM.

CymHOCTh yIpaBieHHs YeI0BEUECKUMH pecypcaMu B opranu3anuu. [Ipodeccus, crenuanbHOCTh,
KBaJM(pUKaLUs, AOIKHOCTh. Llenu, 3amaun ympasieHus nepcoHasioM. OCOOEHHOCTH YelloBeve-
CKoro kanutaia. Mcropus BOZHUKHOBEHUSI HAyKU YyIIpaBiIeHUs nepcoHanoM. [loBblieHne npous-
BOJMUTEIBHOCTHU TPyZa. Y IPaBICHUE IPOU3BOAUTENBHOCTEIO TpyAa Ha npeanpusatuax AlIK.

Tema 2. Meroab! ylipaBiieHHs IEPCOHATIOM.

AJIMUHUCTPAaTUBHBIE, DKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKUE METOABI.

Paznen 2. TexHonoruu ynpapiieHUs IEPCOHATIOM.

Tema 1. KagpoBas noauTuka u kaaposas paboTa Ha IpeANpUATHH.

Tunsl kagpoBoil monutuku. IlaccuBHas, peakTuBHas, aKTUBHAs, OTKPBITAsA, 3aKpbITas KaJapoBas
nonutuka. Kagposas pabora. OCHOBHbIE HAaPaBIEHUS U IPOOIIEMBI.

Tema 2. KagpoBoe miiaHupoBaHUE HA MIPEANIPUATHH.

[TnanupoBaHue MOTpeOHOCTU B INepcoHae. DTambl IIAHUPOBAHUS MOTPEOHOCTH B IMEPCOHAIIE.
[Tyt ¥ MCTOYHUKHU TOKPBITUS MOTPEOHOCTEH B mepcoHasse. MeToapl MpOrHO3UPOBAaHUS OTPEO-
HOCTH.

Tema 3. Cuctema npodeccnoHaabHOro 0TOOpa M HaitMa KaJIpoB.

Konuenuuu, npuHmnel 1 MeTosl 3 dexTuBHoro ordopa nepconana. Mcroununku naiima. Cpas-
HEHUE UCTOYHUKOB Habopa. Ot6op nepconana. Ctymenn otoopa. Haem nepconana. JloymkHOCTHAS
MHCTPYKLMS.

Tema 4. Cuctema MOTHBAIIMU U CTUMYJIUPOBAHUS YEIOBEUECKUX PECYPCOB.

VYrpaBieHue MOTHBaLMEH TPYJOBOH JEATENbHOCTH. AHAJIN3 COBPEMEHHBIX MP00IeM MOTHUBAILUU
nepconana. CopepxarenbHble U MpoliecCyallbHble TEOPUH MOTUBALMU Y4YacTue NepcoHalia B MpHU-
ObUIAX MPEeANPUTHs. YUyacThe NepcoHaa B KaluTale NpeAnpusaTusa. XapakTepUCTHKAa OCHOBHBIX
CHUCTEM OIUIATHI TPYAA.

Tema 5. Cuctema pa3BUTHS YEJIOBEYECKUX PECYPCOB B OpraHU3aL1H.

[TpodeccuonanpHas opueHTanus nepcoxHana. Buasl u gopmbl oOyueHusi. @akTopsl pa3BUTHS pa-
6otHuka. Ctaauu pa3BuTHs nepcoHana. JKu3HeHHbIN LUK pa0oTHUKA B opranu3anuu. Ilosbime-
HUE KBATH(UKAIIIH.

Tema 6. AnanTanus nepcoHasna Ha NpeANpUATUI

VYrnpasnenue agantamueil nepcoHana. Jrambl nmpodeccuoHanbHol ananranuu. Buasl nmpodeccuo-
HanbHOM ajganTtanuu. CTpykTypa TpynoBoM amantauuu. PakTopbl, BIMSIONIME Ha aJalTallHIo.
TexHonorust BXOXKJ1€HUS B I0JKHOCTh. PaboTa ¢ yBONBHSIIOIIMMHUCS COTPYIHUKAMH.

Tema 7. [lenoBas OLleHKa IIEPCOHAIA.

[Tpenmer ouenku. Knaccuduxaims (GpakropoB, yunThIBa€MbIX MPU NPOBEIEHUHU OLICHKH PE3yibTa-
TUBHOCTH Tpyaa. CTpyKTypa Ipolecca JeI0BOM OLEHKH. DTallbl 1€JI0BON OLIEHKH. ACCECCMEHT.
IOpuanueckne u 3TUYECKUE acTeKThl OLIEHKH IepCoHaa.

Tema 8. YrpaBneHue Ae10BOM Kapbepoil.

[ToHATHA M MEXaHU3M JEIOBOM Kapbephl. JTaIbl JEJIOBOM Kapbephl U LEIEBbIE YCTAHOBKH. Bubl
Y MOJIENIN J1€TI0BOM Kapbephl. THCTpyMeHTapuil ynpasieHus kapbepoil. IlnannpoBanue xapbepsl.
[TnanupoBanue kaapoBoro pezepna. Cucrema ciyx eOHO-IPOPECCHOHATBHOTO MTPOABUKEHUS Tep-
COHaJIa B OpraHu3aluy. BHeapeHue cucTeMbl poTaluy EPCOHaIa.

Tema 9. D¢ (deKTUBHOCTH CHCTEMBI YIIPABIIEHUS YEIOBEUECKUMH PECYPCAMU

OcCHOBHBIE CTPYKTYpPHBIE NOJPA3EIICHUS 110 YIPABICHUIO YEJIOBEYECKMMH PECYpCaMU Ha Ipe]-
npusitud. OpraHu3allMOHHBIA CTaTycC, MOJHOMOYUS U OTBETCTBEHHOCTh. 3aJauu CIy>KObl yIpas-
nenus YP. DxoHoMuueckass U coluaibHas >PQPEeKTUBHOCTh paboOThl ciaykObl ympasneHus YP.



[Toaxomp! K MpoBeneHHUIO OLEHKH 3()()EKTUBHOCTH YIpPaBICHHS YEIOBEUECKUMH pecypcaMu Ha
MPEANPUATHH.

4.2. PacnipeejieHHe KOHTAKTHOI U CAaMOCTOATEIbHOM padoThl MPH MOATOTOBKE K 3aHATHSAM
10 nmoJapasaesiam

4.2.1. Ounas ¢popma o0yueHust

if; Paznen nucuuriauHb J J3 113 CP
Paznen 1. HayuHble OCHOBBI yIIPaBICHUS IIEPCOHATIOM.

1. Tema 1. Teopernyeckre OCHOBBI ynpaBieHHs MepcoHa- | 1 2 6
JIOM.

2. Tema 2. MeTosbl ynpaBlIeHHs] IEPCOHATIOM. 2 2 6
Paznen 2. TexHosoruu ynpaBiaeHUs NEPCOHAIOM.

3. Tema 1. KagpoBas nonutuka u kaapoBas pabora Ha | 1 4 6
MPEPHUSITHH.

4. Tewma 2. KanpoBoe niianupoBaHue Ha IpeIIpUSITUN 2 6

5 Tema 3. Cuctema nmpodeccuonansHoro oTdéopa M Haiima 2 4 8
KaJJpOB.

6. Tema 4. Cuctema MOTUBALIMM M CTUMYJIHPOBAHUS YENO- 5 4 8
BEYECKHUX PECYPCOB.

7 Tema 5. Cucrema pa3BUTHsI YEIOBEUYECKHX PECypCOB B 4 8
OpraHu3aIMH.

8. Tema 6. AnanTanus nepcoHaga Ha NPEANPUATUI 4 8

9. Tewma 7. JlenoBast olieHKa epcoHara. 2 2 6

10. | Tema 8. YnpapieHue 1eI0BON Kapbepoi. 2 2 11

11 Tema 9. Db dekTUBHOCTH CHCTEMBI YIpPaBICHUS YeJIOBe- 5 85
YECKUMH pecypcamu '

12 32 81,5
4.2.2. OuHo-3a04Hasi popma o0yueHust

Ne

wn Paznen nucuurmuHb J J3 113 CP
Paznen 1. HaydHble OCHOBBI yIIpaBlIeHUS IEPCOHAIOM.

1. Tema 1. TeopeTnueckue OCHOBBI yIpaBiieHUs nepcoHa- | 1 1 8
JIOM.

2. Tema 2. MeTopl ynpaBJIeHHs TIEPCOHATIOM. 2 1 8
Paznen 2. TexHoaoruu yrpasieHHs IEPCOHATIOM.

3. Tema 1. KagpoBas monmutuka u kamgpoBas pabora Ha | 1 1 10
MIPENPUSITHH.

4. Tewma 2. KangpoBoe muiannpoBanue Ha NpEAIPUITHI 1 8

5 Tema 3. Cucrema mpodeccnoHalIbHOTO 0TOOpa M HaiiMa 5 9 10
KaJJpOB.

6. Tema 4. Cuctema MOTHBAllUM U CTUMYJIMPOBAHUS YEJIO- 5 5 10
BEYECKHX PECYPCOB.

7 Tema 5. Cucrema pa3BUTHSL YEIIOBEYECKHX PECYPCOB B 2 2 10
OpraHu3aIMH.

8. Tema 6. AnanTanus nepcoHasga Ha NPEANPUSTUU 2 2 8

9. Tewma 7. JlenoBast olieHKa nepcoHarna. 2 1 8

10. | Tema 8. YmpariieHHe AITOBOM Kapbepou. 2 2 8




11.

Tema 9. Db PexTUBHOCTH CHCTEMBI YIPaBICHHUS YeIOBE-
YECKUMU pecypcamMu

5,5

Htoro

16

16

93,5




4.3. IlepeyeHb TeM U Y4eOHO-METOAUYECKOT0 o0ecriedeHHs 1JIsi CAMOCTOSITeILHOI padoThI

o0yuyarumuxcsi
O0BéM, u
Ne n/mt Tema VYuebHo-MeTonnueckoe obecrieueHue | dpopma oOyueHus
OuHas | 3aouHas

Uctopusi pa3Butus u | OpraHusanusi caMOCTOSTEIBHOMN pa-
KOHIIENTYyadbHbIE HCTOY- | OOTHI MO JUCIHMILTUHE OCYIIECTBIISICT-

1 HUKM HAyKH YIPaBIEHUS | CS B COOTBETCTBHH C METOJIUYECKUMU 6 8
YEeJIOBEYECKUMH  Pecyp- YKa3aHUSMH:
CaMH. VYnpaieHue nepcoHanom [DIeKTpOH-
TIpHHIHMIEL, byHKIH HBIN pecypc]: MEeTOuYECKHE peko-

5 yrpaBienus — uenoeue- | MCHALHMH JUIL CAMOCTOATENBHOM pa- 5 3
CKHMHU pecypcami 00TBI 00YJAIOIIUXCS TI0 HATIPABICHUIO

noarotoBku 38.03.02 MenemxmenT /

Kanposas mnomutika ¥ | Bopowuexckuii roCyJapCTBEHHBIH ar-

3 KagpoBas — pabora  Ha papHbIil YHUBEPCUTET, DKOHOMUYE- 6 10
[IPEATIPUATHH. ckuii hakynbrer, Kadenpa ynpasne-

4 Kanposoe mnanupoBanue | uus u mapkerunra B AIIK ; [coct. H. 6 8
Mapketunr u peumxu- | M. llleBuosa] - Boponex: Boponex-

S HUPHUHT IIEPCOHAIA. CKHMU TrOCYJapCTBEHHBIN arpapHbIi 8 10

yHuBepcurtet, 2026 [ITT] URL:

Crparermieckoe  ympas- | pn’/catalog.vsau.rufelib/metod/m119

5 JIEHUEe  YeJIOBEYECKUMU 28.pdf 8 10
pecypcamMu B OpraHm3a-
07058
Cucrema pa3BuTHS Ue-

7 JIOBEYECKUX PECYPCOB B 8 10
OpraHu3aINH.
Ananranus yeoBeye-

8 CKHX PECYpPCOB Ha Mpen- 8 8
TIPUSTHH

9 JlenoBasg oueHka nepco- 5 8
HaJa.

10 YHpaBJ'IeVHI/Ie IEIIOBOM 11 8
Kapbhepoi.
D¢ dexkTuBHOCT  CHCTE-

11 MBI YIIPABJICHUS YeETIOBE- 8,5 5,5
YECKUMH pecypcaMu
Bcero 81,5 935

10



http://catalog.vsau.ru/elib/metod/m11928.pdf
http://catalog.vsau.ru/elib/metod/m11928.pdf

5. ®oH/1 OLIEHOYHBIX CPEACTB /ISl MPOBeAEHHsI POMEKYTOYHOMH aTTeCTANUN

5.1. OTansl popMHPOBAHUSA KOMIIETEHIIUH

Moapa3aes TUCIUNIMHBI

Komnerenuus

HNuauxkarop
JTOCTHKEHUS
KOMIIeTeHIIMH

TeopeTquCKHe OCHOBBI YIIPaBJICHUS IICPCOHATIOM.

[K-1

315

316

Mertozs! ynpaBiIeHUs IEPCOHATIOM.

[IK-1

315

Y15

HI15

KanpoBas monutuka u kagapoBasi paboTa Ha IPEIIPUSITHH.

[K-1

315

Y15

HI15

KanpoBoe nianupoBaHue Ha NpeANpUSTAN

[IK-1

315

Y15

HI15

Cucrema npodeccruoHaabHOro 0TOOpa U HaiiMa KaJIpoB.

[K-1

316

Y16

HI16

Cucrema MOTHBAIIMM U CTUMYJIMPOBAHUS UYEIOBEYCCKUX pe-
CYpCOB.

[K-1

315

Y15

HI15

Cucrema pa3BUTHS YEIOBEYECKUX PECYPCOB B OpraHU3aLIUU.

[IK-1

315

Y15

H15

AI[aHTaI_[I/IH IepcoHalia Ha MMPCAIPUATHH

[K-1

315

Y15

HI15

I[eJ'IOBaH OILICHKA IICPCOHAJIA.

[K-1

315

Y15

HI15

YnpasieHnue 1e10BOM Kapbepoil.

[K-1

315

Y15

HI15

O¢ddeKkTUBHOCT CHCTEMBI YIpPABICHHUS YETOBEUECKUMH pe-
cypcamu

[K-1

315

Y15

HI15

5.2. Illkanbl ¥ KPUTEPUH OLICHUBAHMSA JOCTHKEHUSI KOMIIETeHIIHI

5.2.1. Illkajapl OEHUBAHUSA JOCTHKEHUS KOMIIETEHIINIA

Buae! onieHok OueHkn
Axkagemuueckas
OLIEHKA 10 4-X OaJlIb- HEYIOBJIETBOPUTEIBHO YIOBJIETBOPUTEIBHO XOpOUIOo OTJIMYHO
HOH mIKaje
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5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUST KOMIIETEeH Ui

Kpurepuu o1ieHKH Ha 3K3aMeHe

OreHka, YpOBEHb JTOCTIKE-

HUSA KOMIICTCHIIUN

Onuicanye KpUTepreB

OTJIMYHO, BBICOKHUI

CTyI[CHT TIOKa3ajl IIOJIHBIE U FJ'Iy6OKI/I€ SHaHUA MPOrpaMMHOIo Marcpuaiia,
JIOTUYHO W apryMmMCcHTHPOBAHO OTBETUII HA BCC BOIPOCHI 3K3aMCHAIIMOHHOI'O
6I/I.J'IeTa, a TaKKe Ha JOIOJJHUTCIIBHBIC BOIIPOCHI, CIIoco0eH CaMOCTOSITETIBLHO
pelIaTh CJI0KHBIC 3a0a491 JUCHUILINHBL

Xopo11o, IpOABUHYTHIA

CTyneHT TBep/o 3HaeT MPOrpaMMHBIN MaTepHall, TPaMOTHO €ro M3jaraeT, He
JIOITYCKAET CYIIECTBEHHBIX HETOUHOCTEH B OTBETE, JOCTATOYHO TIOJIHO OTBE-
THJI Ha BOIPOCHI 3K3aMEHAIMOHHOTO OWeTa M JIOTIOHUTEIIBHBIC BOIIPOCHI,
CrocoOeH CaMOCTOSITENBHO PEIaTh CTAHIAPTHBIE 331491 IUCITUTLTHHBI

YI[OBJ'IGTBOpI/ITCHI)HO, Topo-

TOBBIA

CryzneHT nokasan 3HaHUE TOJbKO OCHOB MPOIPaMMHOIO MaTepHaia, YCBOWI
€ro TIOBEPXHOCTHO, HO HE JIOIMYCKaJl TPyObIX OIIMOOK MM HETOYHOCTEH, Tpe-
OyeT HaBOJIIMX BOIPOCOB JUIS MPABIIILHOTO OTBETA, HE OTBETWJI HA JIOTIOJ-
HUTENBHBIE BOMIPOCHI, CIIOCOOEH peraTh CTaHAapTHBIC 33Ul AUCIUIUIIHEI C
TIOMOIIIBIO MPETIO/IABATEIIS

HeynosnerBoputenbHO, KOM-

NETCHIMA HE OCBOCHA

CryneHT HE 3HaeT OCHOB TPOTPaMMHOTO MaTepuaia, JOITyCKaeT TpyOble
OIIMOKY B OTBETE, HE CHOCOOCH pellaTh CTaHAapTHHIC 33/1aull TUCIUTLIAHBL
JIaXKe C TIOMOIIIBIO TTPENo/IaBaTes

KpI/ITepI/II/I OLCHKHU YCTHOT'O OIIpOCa

OrieHKa, YPOBEHb JTOCTIKE-

HUSA KOMIICTCHIINN

Ornricanye KpUTepreB

3auTeHO, BLICOKHUIA

CTyaeHT NEeMOHCTpUpYET YBEpEHHOE 3HAHHE MaTephana, YEeTKO BbIpaXkaeT
CBOIO TOUY 3pEHUsI [0 PACCMATPUBAEMOMY BOTIPOCY, IIPHUBOJISI COOTBETCTBYIO-
II{e IPUMEPBI

3a4TeHo, NPOABUHYTHIN

CTyneHT NeMOHCTpUPYET YBEPEHHOE 3HaHHE MaTepualia, HO JOIYCKaeT OT-
JIeNbHBIC TIOTPEIHOCTH B OTBETE

3a4TeHO, OPOTOBBIN

CTyneHT OeMOHCTpUpYET CYIIECTBEHHBIE MPOOENibl B 3HAHMSIX MaTepHaia,
JIOITYCKAaeT OUIMOKH B OTBETAX

He 3aureno, komnereHuys He | CTyZIeHT AEMOHCTPHPYET HE3HAHHUE MaTepraia, J0IyCKaeT IpyOble OIIMOKY B

OCBOCHA

OTBETax

Kpurepun onieHKH pelieHus 3a1a4

OreHka, ypoBeHb JIOCTH-
SKEHMS] KOMIIETEHIINI

Ornucanue KpuTepueB

3auTeHO, BLICOKHUIA

CryzeHT yBEepeHHO 3HAeT METOAMKY M aJITOPUTM pPEIIeHHs 3a/1a4H, He JTOMyCKaeT
OIIMOOK TPH €€ BHINOJTHCHHUH.

3a4TeHO, IPOABUHYTHIN

CTyIeHT B LIEJIOM 3HAeT METOAMKY M JTOPUTM PELIECHHS 331aul, HE JIOIyCKaeT
TpyOBIX OMIMOOK IPH €€ BHITIOIHEHHH.

3a4TeHO, IOPOTOBBIN

CTy)IeHT B LCJIOM 3HACT MCTOAUKY U AJITOPUTM PCHICHUA 3alaqM, AOITYCKacT
OIIMOOK Ipu €€ BLIIIOJIHCHUH, HO crioco0eH HCIIPaBUTh UX IIPpU NOMOIIN IIPCIIO-
JaBaTcClId.

He 3aureno, KoMIIeTEHITHS
HE OCBOEHA

CryzeHT He 3HaeT METOJIKY M aJITOPHUTM PEIICHHs 3314, JIOIYCKaeT Ipyoble
OLIMOKHY TIpY €€ BBIIOJIHEHHH, HE CIIOCOOEH HICTIPABUThH WX TIPH IIOMOIIX TPEMOo-
JIaBaTelIs.

Kpurepnu onieHkH TeCTOB

OrieHKa, YpOBEHb JTOCTHKESHIS KOMITE-

TEHITNHA

Ornricanvie KpUTepreB

OTIIMYHO, BBICOKHI

ConeprxaHue MpaBIIbHBIX OTBETOB B TecTe He MeHee 90%

Xopol110, TPOIBUHY ThIN

ConeprxaHue MpaBIIbHBIX OTBETOB B TECTE He MeHee 75%

Y 1OBIETBOPHUTETBLHO, TOPOTrOBBIN ConeprxaHue NpaBIIbHBIX OTBETOB B TecTe He MeHee 50%

HCy,I[OBJ'IeTBOpI/ITeJ'II)HO, KOMIICTCHIIYA HE

OCBOCHA

Coneprxanue paBIIbHBIX OTBETOB B TecTe MeHee 50%
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5.3. MaTtepuaJbl 1Jisl OLEHKH JT0CTHKEHNSI KOMITeTeH N

5.3.1. OueHo4YHbIe MATEPHUAJIBI IPOMEKYTOUYHOM aTTECTAIUU

5.3.1.1. Bonpochl K 3K3aMeHy

Komme-
Ne Conepxanue S — NAK
1. VYnpaBieHue 4ea0BeYeCcKMMU pecypcaMu: MOHATHE, IPeAMET uc- K-1 315
CJIEJOBAHMSI, B3aUMOCBSI3b C IPYTUMHU HAYKaMHU.
2. Ilepconan opraHu3anuu: OCHOBHbIE KaTETOPUH U KBaJIM(UKALU- K-1 315
OHHBIE NPU3HAKHU.
3. KanpoBast mosmTHKa: 1€ U HarpaBJIeHUsL. K-1 315
4. ®aktopbl popMUPOBAHUS KAIPOBOH MOTUTHKH. IK-1 315
S. OCHOBHBIE 3JIEMEHTBI KaJIpOBOM MOJIUTHKH. IK-1 315
6. Metob! ynpaBieHUs IEPCOHAIOM. [IK-1 316
7. @OYHKIMM yIPABICHUS YEI0BEYECKUMU PECYPCAMHU. MK-1 315
8. Kanposas cinyx0a: 3amauu, GpyHKIMH, CTATYC. MK-1 315
9. WHauBHUyanbHO-TICUX0IOTHYECKHE 0COOEHHOCTH COTPYTHUKOB. MK-1 315
10. | YnpaBieHue conuagbHBIM Pa3BUTHEM YEIIOBEUECKUX PECYPCOB. MK-1 315
11. | MotuBaiusi ¥ CTUMYJIMPOBAHUE TPYJOBOH NEATEIBHOCTU: OC- TK-1 315
HOBHBIE MTOHSTHUS.
12. | YopaBneHue Tpy0BONM MOTHBAITHCH. [IK-1 315
13. | Ympasnenue npodeccHoHaIbHON afanTanuei nepcoHaa. MK-1 315
14. | KagpoBoe ruiaHupoBaHME: LIENU U 3a]1a4H. K-1 315
15. | ®axTopsl, BAMSIONME HA NOTPEOHOCTh OPraHU3ALUU B YEJIOBe- K-1 315
YECKHUX pecypcax.
16. | CoBpeMeHHBIE METO/IbI ONpeEIeHNs NOTPEOHOCTH B IIEPCOHATIE. TK-1 315
17. | Haewm, oTGop 1 npuem nepcoHaia. K-1 315
18. | [lombop m paccTaHOBKa MEpCOHAIA. K-1 315
19. | [IpeumymiecTBa U HEAOCTATKH BHEIIHUX W BHYTPEHHHX HCTOY- K-1 315
HUKOB IIPUBJICUEHHUS IEPCOHAA.
20. | Metozas! noabopa nepcoHaa. IK-1 315
21. | IIpuem Ha paboty. TpymoBoii 7OrOBOpP. IK-1 316
22. | Pa3Butue mepcoHana: HEOOXOAWMOCTb, HAlpaBlICHUS, TPUHIIH-
e [1K-1 315
23. | YopaBineHHe KaJpOBBIM PEe3epBOM: OpraHu3aius, Gopmbl, IPHH- TK-1 315
ITUTIBL.
24. | YopasneHue AeJI0BOI Kapbepoil: MOHITHE, TPOLECC, BUIBI. [IK-1 315
25. | JlenoBas olieHKa MEpCOHAIA: [IENIN U 3aa4H. TIK-1 315
26. | IIpenmer, KpUTEPUH U MPUHIMIIBI I€JIOBON OLIEHKH. MK-1 315
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217.

ATTecranus nepcoHana: OpraHu3anus, e, 3a1a9H.

I1K-1

316

28.

Kanposas cinyxb6a: 3anauu, QyHKIHNH, CTATYC.

I1K-1

315

29.

OCHOBHBIE CTPYKTYpHBIE TIOJPA3ACIEHUS 110 YIIPABJICHUIO YeEIO-
BEUYECKMMU PEeCypcaMu Ha MPEANPUATUH.

I1K-1

315

30.

OpFaHI/I3aLII/IOHH51ﬁ CTaTyC, HOJTHOMOYHUA U OTBETCTBCHHOCTD.

I1K-1

315

31.

3amaun ciyxO0bl yrpaBiaeHus YP.

I1K-1

315

32.

DKOHOMHUYECKasi U colanbHas 3PPEKTUBHOCTH PaOOTHI CITY>KOBI
yrnpasyienus: YP.

I1K-1

315

33.

[Toaxo/bl K MPOBEACHUIO OLIEHKU YP(PEKTUBHOCTH YIPABICHUS
YeJI0BEYECKUMH PECypcaMu Ha MPEeANPUSTHH.

I1K-1

315

5.3.1.2. 3agaum K IK3aMeHy

Conepxanue

Komne-
TEeHI U

UK

HavanpHuk 11exa He BBIIOJIHIII CBOETO OOeIIaHus AaTh 3a CBOe-
BPEMEHHO CAEJaHHYIO pabOTy JOMOIHUTEIbHYIO IPEMUIO BaM U
KOJUJIEKTUBY, KOTOPBIM BBl pyKOBOAMTE. UTO BBI CKaxere?

IK-1

H15

Brl HavanbHuK oT/AENA. B oT/AENE HanpsikeHHAs 00CTaHOBKa,
CPBIBAIOTCSl CPOKHU BBHIMIOJTHEHHS paboT. He xBaTaet coTpynHu-
KOB. Bble3:kast B KOMaHIUPOBKY, BbI CI1y4ailHO BCTPEUAETE CBOIO
MOAYUHEHHYIO — MOJIOAYIO KEHIINHY, KOTOPast YXKe JIBE HEeleIu
HaxouTcst Ha 60apHUYHOM. HO BBl HaxouTe €€ B MOJIHOM 37pa-
BuM. OHA KOro-TO ¢ HETEPIIEHUEM BCTpeUaeT B asponopty. Kak
BbI IOCTYNHUTE B 3TOM citydae? OObsICHUTE CBOE MOBEJICHHE.

[IK-1

HI15

PykoBoauTens npuHsI Ha paboTy crienuaIncTa, KOTOpbIi 1071-
eH paboTaTh y ero 3amecturens. [Ipuem Ha paboTy He ObLT co-
TJIACOBaH C 3aMecTUTeNeM. Bekope nposBuiachk HECIIOCOOHOCTb
MPUHATOrO PAOOTHHKA BBIIIOJIHATH CBOM 00513aHHOCTU. 3aMeCTH-
TeJNb CIIY)KeOHOH 3amMCKOi T0KJIabIBaeT 00 3TOM PYKOBOJIUTE-
mo... Kak Obl BbI mocTynuim Ha Mecte pykooaurens? [Ipour-
paiiTe BO3MOXHBIE CUTYaLlUH.

[K-1

Y15

PykoBoguTens opranu3anuy KOHTPOJIMPYET BCE BAIU JACUCTBUS
U JEUCTBUS COTPYAHUKOB BAILIETO OTIENa CBEPX BCAKON MEPBI.
JlaB BamieMy OTIeNy 3a/laHUE, OH TOCTOSTHHO MHTEPECYETCS €ro
BBIIIOJIHEHUEM, TOPOIIUT BAC U BBl YYBCTBYETE, UTO HE BBIIEPIKHU-
BaeTe TaKOro K BaM OTHOILIEHHUs. [Ipu BcTpede ¢ pyKOBOAUTENIEM
BbI TOBOPHTE. ..

[K-1

H15

Paccuuraiite cTpyKkTypy anmnapara ynpaBi€HUsl OpraHU3aIuu
«X». Crenaite BEIBOJEL.

Nel
o
=]

JlomkHOCTD %

I'enepasIbHBIN TUPEKTOP

Cekpertapb

3amecTuTeny TUPEeKTOpa

I'maBHBIH OyxTanTep

Byxranrepsl

DKOHOMMCTEI

duHaHCHUCTBI

Nuxenep

NN OIO|FR|O |-

HOpucTst

[K-1

H15
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MHcniekTophl KagpoBo ciy KOsl 3
HWroro 30 100

PaccuuTaiite cTpyKTypy nepcoHaia mno Bospacty. Caenaite Bbl-
BOJIBI.

Bo3spacr Yer. %
20—24 15
25-29 23
30-34 31
35—39 45 MK-1
40-44 38
45-49 30
50-54 25
55-59 12
60-64 9
65 ner u crapiue. 6
Hroro 234 100

H15

Ompenenure, CKOJbKO TpeOyeTcs MmepcoHaia Jjisi U3TOTOBICHUS
350 en. mpoaykuuu 3a cMeHy. Eciau u3BecTHO, YTO BpeMs U3To- K-1
TOBJIEHUs OJHOM netanu 25 muH. CmeHa aimutcs 8 yacoB. Koag-
¢unmenT morepp — 1,3

HI15

PazpaboTaiiTe TOHKHOCTHYIO HHCTPYKIIMIO SKOHOMHCTA IK-1

Y16

CocTaBbTe 00BSIBIIEHHE O TEKYIIEH BaKaHCUU IK-1

HI15

5.3.1.3. Bonpochl K 3a4eTy ¢ OLeHKOM
He npenycmotpen
5.3.1.4. Bonpocsl k 3aueTy
He nmpenycMoTpeHbl

5.3.1.5. Ilepeuenb TeM KYPCOBbIX IPOEKTOB (padoT)
He npenycmorpen

5.3.1.6. Bonipochl K 3amuTe KypcoBOro npoexra (padorsi)
He npenycmotpen

5.3.2. OueHo4HbIe MAaTEPHAJIbI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocsl TecToB

Conep:xanue

Kommne
TeH-
s

UK

C uyeM cBfI3aHO BO3HUKHOBEHME YNPABJIEHHS 4YeJIOBEYeCKHMH pecyp-
caMH Kak 0co00ro BHAA /IesiTeJILHOCTH (BbIOPAaTh M YKa3aTh TOJbKO
oaHy rpynmny ¢axkropos:

a) POCTOM MacIITa0OB APKOHOMUYECKUX OpraHM3alfii, yCUJIEHHEM HEI0-
BOJIBCTBA YCJIOBHSIMHU TpyJia OOJIBIIMHCTBA pAOOTHUKOB

0) pacmpocTpaHeHHeM "HaydyHOW opraHu3anuu Tpyda', pa3BUTHEM Ipod-
COIO3HOTO JIBMIKEHHsI, aKTUBHBIM BMEIIATEIbCTBOM TI'OCYIapcTBa B OTHO-
HICHUS] MEXAY HAaeMHBIMU paOOTHUKaMH U paboToaaTeNsIMu

B) yXECTOUEHHEM PBIHOYHOW KOHKYpPEHIIMH, aKTUBU3ALMEH NeATeTbHOCTH
poQCOI030B, TOCYTAPCTBEHHBIM 3aKOHOIATEIHHBIM PErYJIMPOBAHUEM Ka/l-
pPOBOIl pabOTHI, YCIIO)KHEHHEM MAaclITa0OB 3KOHOMHUYECKHX OpraHM3allui,

pPa3BUTHEM OPraHU3ALMOHHOMN KYJIBTYPBI.

IK-1

315
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Yka:kuTe BepHOe onpe/ieJieHUe JH/IepcTBa:

a) TUCKPUMUHALUSA JIIOJIEH;

0) mopabolieHne TPy JIOCH;

B) CIIOCOOHOCTH BIIMATH HA TPYIIIBI TIOJCH, TSl TOCTHXKEHUS TIeIIeH;
') CIIOCOOHOCTH 3aCTaBJIATH JIFOJEH paboTaTh.

IK-1

315

YTo He OTHOCHUTCS K NOHATHIO «yNIPpaBJieHHe NMepCcoOHAIoOM»?
a) polecc PyKOBOJCTBA OTJEIIbHBIMU JIIOJIbMH;

0) MeToJ1 OOLIEHUS C JTIOJIbMU;

B) UCKYCCTBO YIIPaBJICHHUS;

I') IPaBUJIBHOT'O OTBETA HET

IK-1

315

MeHemxep mo padore ¢ MEPCOHATIOM - 3TO:
a) OOBEKT YMpaBJICHUS;

0) CyOBEKT yIpaBJICHHUS;

B) UCIIOJIHUTEIIb;

T) anmnapar yrnpaBJIeHUS;

IK-1

315

YupagsjieHue MepcoHaioM — HeoTheMmJeMasi YacTh HAYKH:
a) MCHE/DKMCHT;

0) MapKeTHHT;

B) CEpBHCHAs JCATCIbHOCTD;,

T') 9KOHOMHKA TPEIPUSITHUS;

IK-1

315

Ha npennpusituu npu cpeaHecIMCOYHON 4YMCIEHHOCTH PadoTaommX
5000 yesnoBexk B TeyeHue roga yposieHo 400 yesioBek, a mpuHsto 500
yesnoBek. Kodppumuent cMensseMocTn KaJipoB paBeH:

a) 8 %

6) 80 %

B) 18 %

r) 0,8 %

IK-1

315

Cnoco0HOCTH K TPYAY, HCHOJIb3yeMasi 1Jisl POU3BOICTBA MaTepUAJIb-
HBIX H YXOBHBIX 0j1ar

a) MOTEHIIHAI

0) pabouas cuna

B) YEJIOBEK

[K-1

315

BHemHee ABMKeHUE KAPOB BKJIIOYaET:
a) 060pOT O MpUEMY

6) 000pOT MO YBOJILHEHUIO

B) KOO PHUIIMEHT TEKy4eCTH KaIpOB

I') BCE OTBETHI BEPHBI

1) HET IPaBUJILHOTO OTBETa

IK-1

315

OTHoOlIeHNe CYyMMBbI NPHUHSTBHIX M YBOJIEHHBIX K CPeIHEeCHHCOYHOM
YHCJIEHHOCTH PA0OTHHKOB MpPeINPHATHS

a) k03¢ dHUIMeHT 000poTa KaJAPOB MO0 IPUEMY

0) obmuuit ko3 durrenT 000poTa KaaPOB

B) KO3 PHUIEHT 000pOTa KaJPOB 10 YBOIHHEHHUIO

') KOOQPHUIHUEHT TeKy4eCTH KaJpoB

IK-1

315

10.

OTHomenne Yucaa JuL, COCTOALMX B CIIMCOYHOM COCTaBe Mpeanpus-
THS B Te4eHHe BCEro KaJeHIapHOro roja K cpeIHecnucoOYHON YnciaeH-
HOCTH pa0OTHUKOB

a) K03 (HUIMEHT MOCTOSHCTBA KaIPOB

0) ko3 ULHEHT CTAOUITHPHOCTH KAAPOB

B) KOO PUIIMEHT CMEHEMOCTH KaJIpOB

IK-1

315
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11.

®du3nyecku pa3BUTasi 4acTh HaceJleHUs, 00,1a1al01asi YMCTBEHHbIMH
CIOCOOHOCTSIMH W 3HAHMSIMHM, KOTOpble Heo0X0aAMMBI 1Jsi padoThl B
HAPOJIHOM XO0351iiCTBe — 3TO:

a) pabouas cuna;

0) TpyIOBBIE PECYPCHI;

B) TPYZIOBOM IMOTEHLIMAT;

T') IEPCOHAJI.

IK-1

315

12.

JlenerupoBaHue NOJTHOMOYMIA AABJISIETCS COCTABHOM YacThIO:
a) OrOpOKpaTHH

0) IeueHTpalIn3auu

B) IICHTpaAJIU3AIUH

I')KOHILIEHTpaluH

IK-1

315

13.

Kakoii U3 coBpeMeHHbIX MOAX010B K YIPAaBJEHUIO pacCMaTPHBAaeT Bce
npouecchl B BUAE LEJOCTHBIX CHCTEM, 00JI1aJal0IUX HOBBIMH Kade-
crBamMu?

a) CHCTEMHBIN

0) cuTyallMOHHBIN

B) IPOIIECCHBIN

IK-1

315

14.

Kakoii BuA KagpoBOW NOJUTHKH OCYLIECTBJIIET NPOrHO3MPOBAHME
Ka/IpOBOii CUTYAIlMH HA CPEHECPOYHBbIi MepHos

a) maccuBHasl;

0) MpeBEHTUBHAS,

B) PCaKTHUBHAs;

') aKTUBHAsL.

IK-1

315

15.

K kakoii rpynmne aJMHHHCTPATHBHBIX METO/I0B YIPABJIEHUsI YeJI0OBe-
YeCKHMMH PecypcaMM MOKHO OTHECTH MPOLeAyPY HOPMHUPOBAHUS TPY-
na?

a) OPraHU3alMOHHBIE METO/IbI BO3JICHCTBUS

0) pacmopsIuTeNbHbIE METOBI BO3JCHCTBHS

B) MaTepI/IaJ'II)HaSI OTBETCTBCHHOCTH U B3BICKAHUA

IK-1

315

16.

K opranm3anuoHHBIM MeTOaM BO3[elCTBHS HA YeJIOBeYeCKHe pecyp-
CbI OTHOCHUTCS:

a) JOJDKHOCTHAsI UHCTPYKIIHS

0) mpukas

B) pacropsiKeHue

I) yAep>KaHHUE U3 3apIuiaThl

1) YBOJIbHEHHE

IK-1

315

17.

Kakue BbIIeJISIOT CNIOCOOBLI PACHOPSIANTEIHLHOTO BO3/1eiiCTBUS HA Mep-
conan?

a) yCTaB NpeANpUaTus

0) npeaynpexaeHue

B) NpPHUKa3bl

IK-1

315

18.

Ha yeM ocHOBaHbI aJIMMHHUCTPATHBHbIE METOJbl YNPABJIEHYECKOIO
BO3/1eiiCTBHS HA NepcoHa?

a) Ha BJIACTH, JUCIUILIMHE, B3bICKAaHHIX

0) Ha BIacTH

B) Ha BJIACTH, TUCIUIUINHE

IK-1

315

19.

Kakoii npUHIUII He JIEKUT B OCHOBe (DOPMHPOBAHMS CHCTEMBbI yNIpaB-
JICHUSI YeJIOBeYeCKMMHM pecypcamMu:

a) IPOrpeECCUBHOCTh

0) alanTUBHOCTH

B) HAYYHOCTh

IK-1

315
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T') TNIAHOBOCTH

20.

JIJ1sl KAaKOro MeTo/1a YNPAaBJIEeHHUS MEPCOHAIOM XapaKTePHO o0palieHne
K BHYTPEeHHEMY MHUPY YeJI0BeKa, ero JUYHOCTH, HHTEJIEKTY, YyBCTBA,
o0pa3aM M MOBeEHUI0 C TeM, YTOObI HAMPABUTH BHYTPEHHUIi MOTEH-
nHMaJ YeJIOBEKA HA pellieHe KOHKPETHBIX 3a/1a4 NpeanpusiTHs:

a) COLMOJIOTHYECKOIO METO/Ia;

0) 5KOHOMHYECKOTO METO/Ia;

B) aIMUHUCTPATUBHOTO METO/1a;

T') IICHXOJOTHYECKOTO METO/1A.

IK-1

315

21.

IIpuxa3s siBasiercst gpopmoii:

a) paclopsAUTEIHLHOTO BO3/ICHCTBUS
0) OpraHu3alMOHHOTO BO3JEHCTBUS
B) IMCUUIUIMHAPHOTO BO3/IEHCTBUS

IK-1

316

22.

OcHOBHBIMH (YHKUMSIMH CHCTEMbI YNPABJIEHHSI NMEPCOHAJIOM SIBJISI-
0TCA:

a) aHaJu3, NIAHUPOBAHUE, MOTUBALUS U KOHTPOJIb;

0) yuert, ayauT, IUIaHUPOBAHKE, TPOTHO3UPOBAHUE, KOHTPOJIb;

B) IUTAaHUPOBAHKE, OPTaHU3AIUSI, MOTHUBAIIUS, KOHTPOJIb, PETYITUPOBAHHUE;

I) IJIaHUPOBAHUE, MPOTHO3UPOBAHUE, OPraHU3allMs, MOHUTOPUHT, KOH-
TPOJIb.

IIK-1

315

23.

Kakas aganranus cBsi3aHa ¢ BKJIIOYeHHeM PA0OTHMKA B CHCTEMY B3a-
HMOOTHOIIEHHIT KOJJIEKTHBA C €ro TPAJANIUSIMH, HOPMAMH KH3HH:

a) npodeccuoHaIbHas aanTaIus;

0) conuanbHO — MCUXOJIOTHYECKas aJanTalus;

B) MICUXO(U3NOIIOTUYECKAs a/IalTaIus;

T) TpYAOBasl.

IK-1

315

24,

K kakoMy Buay agantanum OTHOCUTCS NMpPoOLeCcC NMPUBbIKAHUS PadoT-
HHMKA K KOJUICKTUBY?

a) K oO1eH aganTaiuu;

0) K YaCTHOM aJjanTaIiiu;

B) K COIIMAJILHOM a/lanTallny;

T') K mpoecCUOHAIBHON alanTaIiu.

[K-1

315

25.

B uyem 3akiiouaercs COIMUAJILHO-TICMXOJOTMYECKHH acmeKkT ajanrta-
uuu?

a) MPUCTIOCO0JIEHNE K HOBBIM (DU3WYECKUM U IICUXOJIOTHYECKUM Harpy3kam
0) mpucmnocoOJeHe K OTHOCUTEIHHO HOBOMY COITUYMY

B) YCBOEHHE POJIM M OPTraHU3AIIMOHHOTO CTaTyca pabouero MecTa B CTPYK-
Typ€ OpraHu3anuu

[K-1

315

26.

JI1s1 ycKopeHHUs Nmpoluecca aJanTaluid HOBOI0 COTPYIHMKA Heo0X01H-
MO:

a) MO3BOJIUTH EMY CAMOCTOSITETILHO BO BCEM pazo0paThes

0) IO3HAKOMUTH €r0 CO CIeHU(UKON OPraHu3alul U C COTPYTHUKAMH

B) TOCTOSTHHO KOHTPOJIMPOBATh €r0 pabOTy M TaBaTh OLICHKU U COBETHI

IK-1

315

217.

Kakue n1Ba HanmpaBJieHHsl aJaNTALIUHN BbIIEJISIOT B YPaBJIEeHUH YeJI0-
BeYEeCKHMHM pecypcamu?

a) IepBUYHAs, BTOpUYHAS

0) GyHKUIMOHATbHASA, CTPYKTYpHAs

B) OCHOBHasl, BCIIOMOTaTeIbHAs

I') BHEILIHSS, BHYTPEHHSIS

1) sIBHAsl, CKpbITast

IK-1

315

28.

HoBblii COTPYIHUK NPUXOAUT B OTHEJ, I/ie Bce PA0OOTHMKM JaBHO 3HA-

IK-1

315
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10T APYT APYra M NPUBBIKJIM padoTraTh B KoMaHae. OHM He CTpeMATCs
00IaThCS ¢ HOBUYKOM, NMPEINOYHUTAs CHAYAJIA K HeMY NMPUCMOTPEThb-
csi. C Bamell ToukM 3peHMsl, KaK J0J2KeH MOCTYNIUTh PYKOBOAUTEb B
noa00HoI cutyanumn?

a) Ha3HAYUThH OJIHOTO U3 COTPYIHUKOB HACTABHUKOM HOBHYKA U MOMPOCHUTD
MMOMOYb aJalITUPOBATHCA

0) omekaTh HOBUYKA, KOHTPOJIUPOBATH €r0 JEHCTBUS M 3alllMIIATh OT KPHU-
TUKU APYTUX COTPYIHUKOB

B) HE BMEUIMBAThCS B IpOIECC aJanTallu, YTOObl HOBUYOK CaM pella
CBOM ITPOOJIEMBI

29.

Kaxkoii U3 nepe4ncjieHHbIX MYHKTOB SBJISETCS HEOOXOAMMbIM YCJI0BH-
€M OpPraHM3aluM KOJIJEKTHBA U CYylIeCTBEHHBIM ()aKTOPOM OpPraHu3a-
HUOHHO-a/IMUHUCTPATUBHOM aganTanumn?

a) HACTPOEHUE KOJUICKTUBA

0) TpaauIuu KOJUICKTUBA

B) MOPAJIbHO-TICUXOJIOTUYECKUM KIIMMAT

IK-1

315

30.

BoinostHeHHe padoThHI O MPSAMOMY NPUHYKIEHUIO ITO:
a) PKOHOMHYECKasi MOTHBAIHS;

0) aIMUHUCTpPATHBHAS MOTHBAIIHS,

B) BHYTPCHHSISI MOTUBAITHS;

T') BHEIIHSISE MOTUBAITHSL.

IK-1

315

31.

Kakue ocHoBHBbIe GOpPMBI CTUMYJI0B BbI/IeJIAIOT?

a) IPUHYXACHHE, MaTepUaIbHOE MOOUIPEHNE, MOPaIbHOE MOOILIPEHHE, Ca-
MOYTBEPK/IEHUE

0) MopabHOE CTUMYJIHPOBAHUE, MATEPHAILHOE CTUMYJIUPOBaHKE, (HYHK-
LIUOHAJILHOE CTUMYJIMPOBAHUE, CTPYKTYPHOE CTUMYIUPOBAaHUE

B) CTUMYJI, MOTHB, IOTPEOHOCTh, HYXAa

IIK-1

315

32.

Kaxkoii U3 HIKe nepevyncaeHHbIX NYHKTOB He OTHOCUTCSI K OCHOBHBIM
(pakTOopamM MOoTHUBaNMHU TPpyaa?

a) UHTepecHas paboTa

0) MPOBMKEHHE T10 CITYKOe

B) YPOBEHb 3apabOTHOM MaThl

I') CTaX paboThI

1) YCIIOBUS TpyJa

[K-1

315

33.

CBo0oaHbIe, 00yCJI0BJIEHHbIE BHYTPEHHUMH NMOOY:KIEHHSIMH JTeiicTBUS
YyeJI0BeKAa, HAMPaBJIeHHbIE HA IOCTHKEHHE CBOMX LieJiell, peajn3aiuio
CBOMX HHTEPECOB — ITO:

a) CTUMYJIBI

0) MOTHUBBI

B) MOTHUBAIIMOHHAS JICSITEIEHOCTh

I') IOTpeOHOCTH

) TIeJIH

[K-1

315

34,

Yto o3HauaeT OYKBAJIBLHO «CTUMYJ» B MepeBojie ¢ JATHHCKOro?

a) MaTepuaibHOE TTOOIIPEHHUE 33 XOPOIIIO CACIIAHHYIO padboTy

0) mpuMaHKa /715 )KUBOTHBIX, KOTJ[a HEOOX0IUMO, YTOOBI OHH CJIEJIaH YTO-
60

B) OCTPOKOHEYHAsI MMajiKa, KOTOPOW MOJTOHSIOT dKUBOTHBIX

IK-1

315

35.

Yro0b1 BO3HATPAKIEHHE CIIYKMJI0 MOTUBUPYIOIUM (GaKTOPOM He00-
X0/IMMO, YTOOBI OHO COOTBETCTBOBAJIO:

a) BO3MOXHOCTSIM OpraHU3aluu

0) IEHHOCTH COTPY/AHUKA

B) O)KHJAQHHUSIM COTPYIHHUKA

IK-1

315
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OCHOBHOM [TOKYMEHT, perJiaMeHTHPYIOIIMiA HA3HAYEeHHEe U MeCTO pa-
0OTHHMKA B CHCTeMe yIpaBJieHHs, ero QyHKIMOHAIbHbIE 00SI3aHHOCTH,
NnpaBa, 0TBETCTBEHHOCTh:

36. | a) JOHKHOCTHAsI MHCTPYKIIUS; IK-1 | 316
0) mTaTHOE PaCIHUCaAHNCE,;
B) MOJIOKECHHUE;
r) TapudHas cucrema.
CBoeBpeMeHHOe NPUHATHE M BHINOJIHEHHE PellIeHUH, 3a onpeneIéHHoe
BpeMsi, KOTOpoOe 3aTpadyeHo Ha cOop W 00padoTKy MH(poOpManuu B
yIpaBJieHMH HA3BIBAIOT:
37. | a) onepaTUBHOCTHIO; IK-1 315
0) ONTUMaJILHOCTHIO;
B) 2 ()EKTUBHOCTHIO;
T') CTaOMIILHOCTHIO.
[InanupoBaHue MCNOJIb30BAHUS NEPCOHAIA OCYLIECTBJISETCS C MOMO-
IO pa3padoTKu
a) TOJKHOCTHBIX UHCTPYKIUI
38. | 0) mIaHa 3aMEeIIeHHs ITATHBIX TOJKHOCTEH IK-1 315
B) IITATHOTO PACHHCAHUS
') yCTaBa OpraHu3aiuu
1) KapbeporpaMmm
Executive search (""oxora 3a rosioBamu'") - 310:
a) epeMaHrBaHNe KOHKPETHBIX COTPYJHUKOB U3 APYTUX KOMITAHUN
39, 0) mo0op PyKOBOJSAILIUX COTPYIHUKOB me-1 | 315
B) IIeJICHANIPABICHHBIN MOUCK BRICOKOKBATU(UIIUPOBAHHBIX CIECIIMATUCTOB
(BO3MOKHO, PEIIKOM CHEIMATBHOCTH W/MII TOI-MEHEKEPOB) U COOTBET-
CTBYIOIIIUM OMBITOM PabOTHI
B opranusanuio, rae Het coocTBeHHoii HR-ciry:k0b1, TpedyeTcs: nupek-
TOp o MmapkeTuHry. Kakoii u3 MeTo10B ero noucka npeacrabJisieTcs
A0. Bam Haubosee 3(1)(])6KT]/IB]V{LIM? m1 | 31s
a) pa3MeleHre 0ObABICHUIN O BAKAHCUU B UHTEPHETE
0) pa3meleHre 0ObsIBICHUN O BaKaHCUM HAa KaOEITbHOM TEJICBUICHUU
B) oOpallieHNe B pEKTYTHHTOBOE ar€HTCTBO
Kakoii Bua crparerum ynpabjieHHMsl IEPCOHAJIOM MOXeT ObITH peKo-
MEH/I0BAH NPEeANPHUATHSM, HE PACHOJIATAIOIIHM J0CTATOYHBIMU (u-
HAHCOBBIMHU pecypcamMu?
41. | a) cTparerus UMIOPTA; IIK-1 315
0) apeHIHAs CTpaTerus;
B) ayTCOPCHHT;
T) CTpaTerusi caMoo0ecneyeHusl.
IIpu cmene kaApoBoOi cTpaTernu HanboJibIIee 3HaYeHUe puodperaer
cJIeAYIOIIUI NPUHIMI YIIPABJIeHHUS NePCOHAJIOM:
4. a) pealMCTUIHOCTH; me1 | 315
0) 3aKOHHOCTb;
B) THOKOCT®H;
') OTKPBITOCTb.
K HOpMATHBHBIM JIOKYMEHTAM B 00JI1aCTH yNPABJIEHUS MEPCOHAIOM,
NPUHUMAaeMbIM Ha YypoBHe Poccuiickoii denepanuy OTHOCATCS:
13, a) STUYECKHUI KOJIeKC MOBEICHUs PAOOTHIUKOB OPraHU3alINU: mel | 316

0) KOJUIEKTUBHBIN J10TOBOD;
B) TpyZ0BOM kozekc Poccuiickoit @enepannu;
T') MIOJIO’KEHHE O TIEPCOHAJIE OpTaHU3AIIHH.
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44,

OcHOBHBIE TPaBUJIA MIOMCKA, 0TOOPA, HAlIMA, aTaNTAIlUM U MOTHBALIMHU
NMEePCOHAJIA OPraHU3alHUM ONpe/Ie/IeHbl:

a) B KOJUIGKTUBHOM JIOTOBOPE;

0) B Tpyi0BOM Kojiekce Poccuiickoit denepanuu;

B) B 3THYECKOM KOJIEKCE MOBEICHUS PAOOTHUKOB OPraHU3alIlNH;

T') B MIOJIO)KEHHUH O MIEPCOHAJIC OpraHU3aIliy.

IK-1

315

45,

Kakue 10KyMeHTBI He OTHOCATCS K HOPMATHBHO-MeTOINYecKoii 0a3e?
a) HOPMbI BPEMEHU;

0) METOUYCCKHEC YKa3aHUS;

B) (penepanbHbIC 3aKOHBI;

') pa3bsICHECHUSI.

IK-1

315

46.

Cucrema 001eCTBEHHBIX OTHOIIEHUI B COIJIACOBAHHU MHTEPECOB pa-
O0oTonaresieil 1 HaéMHOU padoyei CHJIbI:

a) ppIHOK TpyZAa

0) KOJIJIEKTUBHBIN JIOTOBOP

B) TPYJIOBBIC OTHOIIICHUS

IK-1

315

47,

MeTox npoBeaeHHsI MOJUTHKH 3aHATOCTH, OTHOCANIMICH K KOCBEHHO-
MY BO3JCHCTBHIO:

a) TPYI0BOE 3aKOHOIATEIHCTBO

0) hbuHaHCOBAs TOJTUTHKA

B) (hucKanbHAas MOJIUTUKA

[K-1

315

48.

K maccuBHOMYy THIy BO31eHCTBHSI TOCYyJapcTBAa HA 3aHATOCTb OTHO-
cATCH:

a) coLMalbHas IIOMOIIb HE3AHATOMY HACEJICHUIO

0) CTUMYJIUPOBaHKUE CIIPOCA U MPEUIOKEHUS Tpyaa

B) MEphI IOMOIIY PErHOHAM

IK-1

315

49,

K akTMBHOMY rocy1apcTBeHHOMY BO31€liCTBHIO HA 3aHATOCTH HE OT-
HOCSITCSI MepPBbI:

a) MpoBe/ieHne O0IIECTBEHHBIX PaboT

0) CTUMYJTUPOBAHUE CAMO3aHATOCTH

B) MephI MOMOIIU PErHOHAM

T') colMaIbHAs MIOMOIIb

IK-1

315

50.

«ITaccuBHAs TEXHOJIOTHS» MOUCKA MpeANnoaaraeT MHHUIMATHBY CO CTO-
POHBIL:

a) caMoro pabOTHHKA;

0) cimy>xObI TIepcoHasa MpeanpusThs;

B) CaMoro MpeaIpusTUs;

T') IPaBUJIBHOTO OTBETA HET.

IK-1

315

51.

YTo TaKkoe «ayTCOPCUHT MEePCOHAIa»?

a) CTpaTerusl YIpaBJICHUS IEPCOHAIIOM, OCHOBAHHAS Ha HCIIOJIb30BAaHUH
NpeAnpusTHEM NOTEHIIMANA APYTUX OpraHu3aluii;

0) MeTOJ yIpaBJICHUS ITEPCOHATIOM;

B) NPUHIIMII YIPABJICHUS EPCOHAIOM;

T') IPaBUJIHHOTO OTBETA HET.

IK-1

315

52.

«IlaccuBHasi TEXHOJIOTHSD» TMOMCKA MPEAN0JaraeT HHUIUATHBY CO CTO-
POHBI:

a) camoro pabOTHHUKA,

0) ciry>kObI epcoHalIa MPEANPHUITHS;

B) CAMOT'0 MIPEINPUATHS;

T') IPaBHJIBHOTO OTBETA HET.

IK-1

315

53.

YacTp nepcoHasa, npoxoAsas MJIAHOMEPHYIO OATOTOBKY JJIsl TOTO,
4TO00bI 3aHATH paboyue MecTa 0oJiee BbICOKOM KBATH(UKALNH:

[K-1

315
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a) pabouas cuna;
0) pabouue;
B) pe3epB KaJpOB;

IpuopurerHblii BUA NpodeccCHOHAIBLHOr0 00yYeHUsi padOTHHKOB B
Poccum B ycJIOBUSIX CTPYKTYPHOM NepPecTPOKH IKOHOMUKMU
a) MepenoaroToBKa

54, IK-1 315
0) nmepBoHavYaIbHas MOATOTOBKA
B) MOJIy4€HHE BHICIIETO NMPO(HECCHOHAIBHOTO 00pa30BaHuUs
r) 00y4eHHUE BTOPBIM M CMEKHBIM ITpodeccusiMm
YpoBenb o01eii 1 nMpoheccCHOHAIBLHOI MOATOTOBKH, IMO3BOJSIOIIMIT
aJleKBATHO pPearupoBaTh Ha M3MeHSOUIMecs] TPeOOBAHUSI KOHKPETHO-
ro paéoyero MecTa MM BbINOJHSIEMOH padoThI
55. | a) oOpa3oBaHue K-1 | 315
0) 3HaHUSA
B) KOMIIETEHTHOCTb
T') IOJDKHOCTD
IIpouecc ycoBepiieHCTBOBAHUS MOPAJIBHBIX, ICHX0JI0THYECKUX, COLH-
AJILHBIX, MPO(ecCHOHAIBHBIX H (PU3HYECKHX KAYeCTB JHYHOCTH B HX
eIMHCTBE — 3TO:
56. | a) yXOBHOE pPa3BUTHUE JIUYHOCTH; IK-1 | 315
0) HPaBCTBEHHOE Pa3BUTHE TUYHOCTH;
B) TApMOHUYHOE Pa3BUTHE JTMYHOCTH;
r) npoeccuoHalIbHOE Pa3BUTHE JTUUYHOCTH.
B uem 3akJ04yaercs HeJib Pa3BUTHS YeJI0BeYECKHX pecypcoB?
a) obecrieyeHre OpraHu3alii XOpOIIo MOATOTOBICHHBIMH PAOOTHHUKAMU B
COOTBETCTBHUH C €€ LEISIMU U CTPaTEeruell pa3BUTHUs
0) obecrieueHre opraHU3aMM HEOOXOIUMOMN paboueli CHIION ¢ MUHUMAJlb-
57 | HPIMH H3IEPKKAMU 1 B MHHUMATIbHBIE CPOKH el | 315
B) o0ecreyeHrne opranu3aluy paboTHUKAMH, KOTOPbIE HE CMOTYT €€ MOKU-
HYTb B CBS3M C Y3KOH CHelMaln3alyell U HalpaBiIeHHOCTHIO padOThI
r) obecreyeHrne OpraHu3allld MpeJaHHbIMU pAaOOTHUKAMH, TJIABHOE IS
KOTOPBIX — KOPIIOPATUBHBIA TyX M KOJUIEKTUBHBIC JOCTHIKEHHS, BOCIIUTA-
HUE MPEeJaHHOT0 pabOTHUKA
Hcxoas u3 kKakuX KpUTepHeB MOKHO OLEHUTh MPOrpaMMy o0y4eHHs
HA YPOBHE OPraHU3anuu?
a) CTeTeHb MPUBJIEKATEIBHOCTH ISl COTPYIHUKOB, MPOMIEIINX KypC 00Y-
58. | o y ) MK-1 | 315
0) mocneayronre MO3UTHBHBIE N3MEHEHHS TOW WIIM MHOM OpraHu3ainoH-
HOW (yHKIMU
B) CTOMMOCTb 3aTparT, CBA3aHHbIE C 00yUYE€HHEM IIepCoHalIa, C KOJIuYe-
CTBEHHBIMHU pe3yJbTaTaMH pabOThl COTPYIHUKOB
O0y4yeHue nepconaJa - 3To:
a) MpoIecC U pe3yabTaT YCBOSHHS CUCTEMAaTU3MPOBAHHBIX 3HAHUH, yMe-
HUI, HABBIKOB M CITOCOOOB ITOBE/ICHUS, HEOOXOAMMBIX JIJISI BBITTOJTHEHUS
TOW MJIM UHOM paboTHI
59. | 0) nesneHanpaBIeHHO OPraHU30BAaHHBIN, IIITAHOMEPHO M CHUCTEMATHYECKH K-1 | 315
OCYIIECTBIISIEMBII MPOIIECC OBJIAJICHUS 3HAHUSIMHU, YMEHUSMHU, HABBIKAMU U
crioco6amu 3(HPEKTUBHOTO OOIIICHUS
B) pacCIIMpeHue WM YCIOKHEHHUE 3a7aui B paMKaX 3aHUMaeMOU TOKHO-
CTH
60. IlepenoaroroBka Kaapos - 310: K-1 315

a) oOydeHne KaJpoB C 1eIbI0 OCBOCHUS HOBBIX 3HAHWH, YMEHUI, HABHIKOB
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B CBSI3M C OBJIaJICHUEM HOBOM Ipodeccreit nin n3MeHUBIINMIECS TpeOoBa-
HUSIMH K COJICPXKaHHIO TPy

0) 1eeHanpaBICHHO OPraHN30BaHHbIH, TNITAHOMEPHO U CHCTEMAaTHYECKU
OCYILECTBIISIEMBIN TPOLIECC OBJIAICHHS 3HAHUSAMH, YMEHUSMH, HAaBBIKAMU
B) 00y4eHHe KaJJpoB C IEJIbI0 YCOBEPIICHCTBOBAHMS 3HAHUH, HABBIKOB B
CBSI3U C POCTOM TpeOOBaHUi K MPO(ECCHN WM TOBBIICHHEM B IOJKHOCTH

61.

IHoBbimenne KBaJIu(pUKAUMN KATPOB - ITO:

a) 00y4eHHE C ENIbI0 OCBOCHUS HOBBIX 3HAHUW, YMEHUI, HABBIKOB B CBSI3U
C OBJIJICHHEM HOBOM Mpodeccreit Win N3MEHUBIIUMUCS TPEOOBAHUSIMH K
COIEPKAHUIO TPYJA

0) OCBOEHHE CMEXHON C OCHOBHOM CHEIMAIbHOCTBIO 00JIaCTH 3HAHUH

B) 00y4YeHHUE KAJPOB C LETbI0 YCOBEPIICHCTBOBAHUS 3HAHUHN, YMEHHUIA,
HABBIKOB B CBSI3U C pOCTOM TpeOOBaHM K MpoQeccuu UiH MOBBIILICHUEM B
JIOJDKHOCTH

IK-1

315

62.

IIpou3BoaACTBEHHBbI HHCTPYKTAXK - ITO:

a) MaCCUBHBIN METO/1 00YUYEHHUsI, UCIIOJIb3YEMBIN I U3JI0KEHUSI TEOPETH-
YEeCKUX 3HAHUHU, IPAKTHYECKOTO OIbITA

0) MeTo1 00yueHus1, IpyU KOTOPOM HOBBIN COTPYIHUK, 03HAKOMUBIIKCH C
OINKCAaHUEM OPTraHU3ALMOHHON MPOOIEMbI, CAMOCTOSATENILHO aHAIU3UPYET
MH(OPMALIMIO U IIPEIaracT COOCTBEHHbIE pElIeHUs] TPOOJIEMHON CUTYa-
UH

B) METOJ] BHENPOU3BOACTBEHHOI'O O0yUEHUs

I') BBEJICHHE B CIIELUAJILHOCTD M aJjalTalysi HOBOI'O COTPYAHUKA

IK-1

315

63.

Ykaxure HanboJiee NPaBHIIBLHOE ONpPeeIeHUe Kapbephbl:

a) CIIy’KeOHBIN pOCT, HEYKJIOHHBIN IOJbEM IO CTYNEHIM OpraHU3allMOHHON
uepapxuy;

0) OCO3HAaHHOE OTHOIICHHE YeJIOBEKa K COOCTBEHHOMY JIBUXKEHHUIO IO CTY-
NICHSIM MacTepPCTBA B M30paHHOH cepe NesITeTbHOCTH;

B) MEXaHM3M, [TOCTENIEHHO MPUBOJAIINN K HE1€eCTIOCOOHOCTH, a TOTOM U K
HEBMEHSIEMOCTH, €IMHBIN JJI1 PyKOBOJIUTEIEH BCEX PAHIOB.

I') OTHOUICHUsI MEXJy YJeHaMU OpraHM3allid, OCHOBAHHBIE Ha paclpeje-
JICHUM MaTepHaJIbHBIX M HEMaTepHaJIbHBIX OJIar.

I1K-1

315

64.

YTo TaKkoe «poTalus NepcoHaaa»?

a) OIICHKa M CPaBHEHHE PE3YJIbTATOB JIEATEILHOCTH PAOOTHUKOB OpraHU3a-
uH;

0) arrecranusi paOOTHUKOB OpraHU3AIlNH;

B) oopmiieHHE paOOTHHKA HA COOTBETCTBYIOIYIO IOJIKHOCTb;

r) nepeMenieHre pabOTHUKOB, HEOOXOAMMOE B KOHKPETHO CIIOKMBILIHXCS
00CTOSITENILCTBAX.

IK-1

315

65.

I'pynna kavecTB paGloTHMKA B KOTOPYI0 BXOASIT: YeCTHOCTH, 00pa3o-
BAHHOCTb, OTBETCTBEHHOCTb, MOPAI0YHOCTh, YBAaKEHHE K JIOJAM —
ITO:

a) JINYHOCTHAs;

0) cornanpHasi;

B) a/IalTal[MOHHAS,

T) KyJIbTYypHasl.

IK-1

315

66.

BekTopsbl Kapbepbl XapaKTepU3YIOTCH KaK:

a) KJIaHOBBIH, OIOPOKpPATUUECKHM, TPEeITPUHUMATEIbCKUN, KOHKYPEHTHBIN;
0) TOPU3OHTAIbHBIM, BEPTUKAJIbHBIN, HUCXOMAIIMN, Mapauie]bHbIN, LEH-
TPOCTPEMUTEIIbHBIN;

B) 3aKOHHBIWA, JKCIEPTHBIM, XapU3MaTUYECKHUW, OCHOBAHHBIM Ha BO3HA-
rpakJICHUU U Ha HAKA3aHWM;

IK-1

315
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T') KJIAaCCUYECKUH, HEOKJIACCHYECKUH, CETEBOM;
1) IPaBHJIHHOTO OTBETA HET.

67.

I'pynna kadecTB padOTHHKA B KOTOPYI0 BXOIAT: JIOSJILHOCTH, Oec-
KOH(JIMKTHOCTb, CIOCOOHOCTh K KOMIIPOMHCCAM, CKJOHHOCTh K WH-
TPUTaM, cTpeMJeHue K JUAepPCTBY — 3TO:

a) TMYHOCTHAS,

0) cornanpHasi;

B) aJlanTaiMoHHas;

') KyJIbTYpHasl.

IK-1

315

68.

OnpenesieHHe COOTBETCTBHSI PA0OTHHKA BAKAHTHOW WM 3aHUMAaeMoOi
JOJIZKHOCTH::

a) yIpaBJIEHUE MEPCOHATIA;

0) Habop mepcoHaa;

B) 0TOOp MepcoHana;

I') OIIEHKA TIEPCOHAIA.

IK-1

315

69.

ATTecTanus nepcoHasa - 3To:

a) aHaJIU3 3aTPaT, CBSI3aHHBIX C HAHMOM IIEPCOHAIA;

0) 1eseHanpaBICHHBIA MPOLIECC UCCIIEIOBAHMS TPYIOBOM MOTHUBAIUU TI€P-
COHAaJIa;

B) IICJICHAIIPABIICHHBIM MPOIIECC YCTAHOBJICHHSI COOTBETCTBHSI KAa4eCTBCH-
HBIX XapaKTEPHUCTUK TEpCOHAIa TPEOOBAHUSAM JOJDKHOCTH WM PabO4yero
MecCTa;

') yCTaHOBJICHHE (PYHKIIMOHAIBHON ponu paboTHHKA

IK-1

315

70.

K kakoii rpynmne Tpe6GoBaHuii, MpeIbsBJIsiEMbIX PYKOBOIUTEII0, MOK-
HO OTHECTH AHAJIUTHYECKHE CIIOCOOHOCTH?

a) npodeccuoHagbHas KOMIIETEHTHOCTD;

0) OpraHM3aTOPCKUE CIIOCOOHOCTH;

B) JINYHBIE KaYeCTBA

IK-1

315

71.

Kakoii 3 HMKe NepeYyuCcIeHHBIX METOAOB OLEHKH SBJISCTCH LeH-
TPaJbHBIM B 3amajHoM BapuaHTe arrecrauuu (performance
appraisal)?

a) OLIEHKA 110 KJIFOUEBBIM MOKa3aTesiM 3P(EKTUBHOCTH J1€ATEIbHOCTH;

0) PKCTIepTHAs OLIEHKA;

B) METOJ MONAPHOT'O CPAaBHEHHUS

IK-1

315

72.

Kakoii u3 HM:Ke NepeYHCJEeHHBIX IYHKTOB OIrPAHHYMBAaET Ipolece
OLIEHKM MepcoHaia?

a) eMIMHO00pas3re METO/I0B OLIEHKH;

0) 0THO3HAYHOCTH 3aBUCUMOCTH MEXKy OIIEHKOU U JeSATEIHbHOCTHIO;

B) pa3jMyue MnpeJcTaBieHU 00 3PPEeKTUBHOCTH OLIEHKH;

[K-1

315

73.

Koraa Haio npoBouTh aTTECTALMIO MEPCOHAA:

a) KOT/ia epcoHal HaJl0 COKPATHUTh;

0) Korja mepcoHas HaIo0 OIICHUTh;

B) KOTJIa HAJI0 MIEPEXOAUTh Ha HOBYIO CUCTEMY OTLIATHI TPY/a;
I') KOI'/Ia HaJl0 TOMEHSTh CTPYKTYPY KOMITAHUH

IK-1

315

74.

MeTo OLIEHKH MEePCOHAJIA, MPEANOoJIAraloIuil MUCbMEHHbIH UM yCT-
HBIH JOKJIQ/[ € AHAJIW30M BBINOJHEHHS IUIaHA PAadOThI M JIUYHBIX 00sI-
3aTe/IbCTB, HA3bIBAETCSA:

a) aHKETHBIH OIpoc;

0) 9K3aMeH,;

B) CAMOOILICHKA;

T') MapHbl€ CPAaBHEHUS;

J1) CAMOOTYET

IK-1

315
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75.

MeToa, NMO3BOJISIIONIUAI BbISBUTH HANUBBICIIME PEHTHHIH PA3THMUYHBIX
COTPYAHMKOB 10 TOMY WM HHOMY MOKAa3aTeJI0 OLEHKH, Yepe3 mocJe-
A0BaTe/IbHOE CPABHEHHE COTPYAHMKOB JIPYT C IPYroM Ha3bIBaeTcsl Me-
TOAOM ...

a) TIOMMApHOTO CPaBHEHUS

0) NPUHYAUTEIILHOTO pacipeaesieHUs

B) QJIbTEPHATUBHBIX XapaKTEPUCTHK

I') YHOPSA0YEHHSI pAaHTOB

1) YIIpaBJIEHUS 110 IEJISIM

IK-1

315

76.

HecooTBeTcTBHE PAa0OTHMKA 3aHMMAEeMOIi JOJKHOCTH ONpe/ie/isieTcs:
a) 1o pe3yJIbTaTaM aTTeCcTalluH,

0) HEenoCpeACTBEHHBIM PYKOBOJIUTENIEM;

B) MEHEDKEPOM I10 pabOTe C MEPCOHAIOM;

') JUPEKTOPOM.

IK-1

315

77.

YT0 TaKkoe «KKOHTPOJIMHT MEPCOHANIA»?

a) aJlanTanus nepcoHana;

0) rmouck, oTOOp, HAeM TepCcoHaa;

B) BBISBJICHHE, YYET, OIICHKA U CPABHCHHE PE3YJIBTATOB JACSATCILHOCTH TIEP-
COHaJa;

') CTUMYJUPOBAHUE JICITCILHOCTH NIEPCOHAIIA.

IK-1

315

78.

OCHOBHBIM JOKYMEHTOM, MOATBEPKIAKIIUM 3aBeplIeHHe aTTecTa-
MU, ¥ OCTAIOIIHMCS Yy PAa00THUKA, SIBJISIETCS:

a) aTTeCTAIllMOHHBIH JIUCT;

0) MPOTOKOJI 3acE€IaHUsI ATTECTAIIMOHHON KOMHUCCHUH,

B) rpaduK MPOXOXKICHHS aTTECTAIUH;

T') TOJIOKCHHE O MPOBEJICHUN aTTCCTAIUH.

IK-1

315

79.

CocTaB 1 CONOMYMHEHHOCTHh B3aMMOCBSI3AHHBIX 3BeHbEB (Moapa3aesie-
HHMH) ynpaBJIeHHS:

a) colMalibHas CTPYKTYpa;

0) poJieBasi CTPYKTYpa;

B) OpraHU3allMOHHAs CTPYKTYPa;

r) QyHKIIMOHAIBHAS CTPYKTYpa

IK-1

315

80.

«CocTaBHas 4acTh YNPaBJeHYECKO 1eATeJbHOCTH H NPOU3BOACTBEHHOMH
NMOJUTUKH OPraHU3aluu, 00beIMHAIONIAsl Pa3jiudyHble (pOPMBbI KaapPOBOii
padoThI, IEJBI0 KOTOPOIi sIBJIsIeTCS] YBeJIHUeHHe BO3MOKHOCTH OpPraHu3a-
MM pPearupoBaTh HA M3MEHSIIOIINeECs] TPeOOBAHUS TEXHOJOTMH M PHIHKA
B OJ1mkaiimemM Oyayuiem - 3T0:

a. yIpaBJIeHHE YeJIOBEYECKUMU pecypcaMu

0. KaJpoBast MOJUTHKA

B. YIPaBJICHUE NIEPCOHAIOM

IK-1

315

81.

Kakoii 13 Ha3BaHHBIX ITANOB HEe OTHOCUTCS K 0TOOPY NMepcoHaJja:
a. IpeABapUTENIbHBINA 0TOOP

0. onpenienenue TpeOOBaHUN K KaHAUIATY

B. MHTCPBBIO U TCCTUPOBAHUEC

T. IPOBEPKA PEKOMEH AU

J1. IPEJUI0KEHUE 3aHsTh paboyee MecTo

IK-1

315

82.

Kakue 3 Ha3BaHHBIX (PAKTOPOB, BIHSIOIIMX HA MPHBEPKEHHOCTH CO-
TPYAHUKOB CBO€ii OPraHn3aluM, He OTHOCSTCH K KATeropuu WHIUBH-
AyaJabHBIX:

a. MOTHUBBI BbIOOpa pabOThI

6. ypoBeHb 00pa30BaHUs

B. BO3PACT, CEMEITHOE MOJI0KEHHUE

IK-1

315

25




T'. YAQJICHHOCTb MECTA KUTCJIBCTBA OT MECTa pa6OTI>I
. CTCIICHb BOBJICUYCHHOCTH B ACTAJIN HpOGHeM OopraHu3anvun

Kakoii u3 Ha3BaHHBIX MOTHBATOPOB JIMIITHUIA:
a. 4YeTKas Lelb
0. MEXJIMYHOCTHBIE OTHOIIIEHUS

83. IK-1 315
B. IPU3HAHME U CTATYC
T. JIbFOTBI [10 COLIMAJIBHOMY CTPaxOBaHUIO
JI. aHOHUMHOCTb, TBOPYECTBO U POCT
Cnoco0 oueHkH 3PpPeKTUBHOCTH YNPaBJEHHUS YeJI0BEeYEeCKUMH pecyp-
CaMM OpPraHU3alMHU, 3aKJIIYAINIUICA B TOM, YTO MOKAa3aTeaH Jes-
TeJbHOCTH CJIYK0 ynpaBJieHusi HepcoHa oM (K03GPUIMEeHT TeKy4ecTH
Ka/IpoB, MOKa3aTe/b a0CeHTenu3Ma, 3aTPaThl HA 00yueHHe HOBBIX pa-
OOTHMKOB) CPABHMBAKT € AHAJOTHYHBIMU JAAHHBIMH [PYIHX KOM-
84, NMaHuii, padoTalIMX HA PbIHKE U 3aHMMAIOIIMXCS MPUMEPHO TEMH Ke mk-1 | 31s
BU/IAMH /1eATEJIbHOCTH — ITO:
a. OKCIIepTHasl OLEHKa
0. MeToJ OCHUMAapKUHTa
B. METOJ] M10JICU€Ta OTJa4l HHBECTULUI
r. meton /1. dumiuica
I. meroauka Jl. Yibpuxa
Tun kagpoBoil MOJIUTHKH, PH KOTOPOM BO3HMKAET CUTyalusi, B KO-
TOPOii PYKOBO/JCTBO OPraHU3alli He NMeeT BbIPAsKeHHOI MPorpaMmbl
JNelCTBUIl B OTHOILLIEHUM CBOEro MepcoHaia, a KajapoBasi padora cBO-
JAUTCHA K JUKBHUAAIMM HEraTMBHBIX INOCJIEJICTBHH B pe:KMMe IKCTPeH-
85. | HOro pearnpoBaHusi HA BO3HUKAIOIIHE KOH(PJIMKTHbIE CUTYyauun —31o: | TIK-1 315
a. IPEeBEHTUBHAs KaJpoBasi NOJUTUKA
0. maccuBHas KaJpoBasi MOJIUTUKA
B. peaKTHUBHasl Ka/ipoBasi IOJIMTHKA
. aKTMBHAsI KaJpOBasi MOJUTUKA
Peanu3auus kapbepHbIX YCTpPeMJICHHH IyTeM NepeMelleHus B APYTryio
(QYHKIHOHAJIBHYIO 00JIACTh IeATEJIbHOCTH, 2 TAK Ke pacCIIMpPeHne UJIN
gg. | YCIOKHEHHE 3a/1a4 Ha NpexHel 10/ZKHOCTH — 3TO: m1 | 31s
a. KapbepHBIA POCT 1O BEPTUKAIIN
0. KapbepHBIN POCT 110 TOPU3OHTAIH
B. IEGHTPOCTPEMHUTEIILHOE HAIPABJICHUE KapbEPhl
IIponecc mIaHOMEpPHOro M OPraHU30BAHHOIO 00y4YeHHs] PaOOTHHMKOB
AJIS TOJIy4YeHHsI UMH COOTBETCTBYIOIIeH KBAJIM(PUKAIMHN B JI0O00H OT-
pac/iu NMPOM3BOJCTBA MJIU HENPOM3BOACTBEHHOMH cdepbl, YTO COOTBET-
g7 | cTBYET Heo0X0AuMOMY 00beMy CHeHUHAJbHbIX 3HAHMH, YMEHHMH WM oK1 | 315
HABBIKOB — 3TO:
a. TOBBIIIEHNE KBaTU(UKALIUN
0. MOATOTOBKA KaJIpOB
B. IEPENIOATOTOBKA Ka/IpOB
OOyueHue mnepcoHajia, Kak HelpepbIBHbIN NpoOLECC, BKJIKYAET P
B3aMMOCBSI3AHHBIX IIATOB, NPUBEACHHBIX HUKEe B NMPOM3BOJIBHON MO-
cienoBarejbHocTH. HazoBUTe, KAKUM 10/2KeH OBITH BTOPOIi 1Iar JgaH-
HOI0 mpomecca:
88. | a. MOCTaHOBKA KOHKPETHBIX IieJIel 00yUeHHs IK-1 315

0. onpenesieHre NOTPEOHOCTH B O0yUCHHUH

B. BEIOOP KPUTEPHUEB OIICHKU PE3YIHTATOB

I. 0TOOp 00yYaroUIMXCsl U BHIOOP METOAOB O0yUECHHS

. peau3alys mporpaMm OOyUeHHs M OLIEHKA TOCTUTHYTHIX Pe3yIbTaTOB
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89.

Koraa npu nmpueme Ha padtoTy Mbl NPUHMMAaeM pelleHHMe HA OCHOBE
OJIHOM-IBYX XapaKTePUCTHK, TO J0MycKaeM OMIMOKY, KOTOpas Ha3bl-
BaeTcs:

a) CesleKTUBHOE BOCIIPUSATHE

0) CyxJieHus Ha OCHOBE COOCTBEHHBIX XapaKTEPUCTHK

B) [locniemnbie cyxaeHus

r) ['ano apdexr

IK-1

315

90.

Jlonuiure, Kakoil (pakTop M0JKeH ObITH JOMOJHUTEIbHO BKIOYEH B
YHCJI0 OCHOBHBIX ()aKTOPOB, BJIMSIONIMX HA YAOBJIETBOPEHHOCTH pa-
0OTHUKOB cBoeil padoToii

a) COZIePIKATEIIbHOCTh PaObOThI

0) ortata

B) BO3MOKHOCTb IPOJIBUKEHUS 110 KaPHEPHOI1 JIECTHUIIE

I') B3aMMOOTHOIICHHUS B KOJUIEKTHUBE

IK-1

315

91.

IIpuBeauTe AONMOJHUTENbHO emle OAUH (PAKTOP, BJIUSIONIUI HA CIUIO-
YEeHHOCTh IPyni

a) TPYJHOCTb BCTYILICHUS

0) uMerolMecs B paCOPSKEHUH OpraHUu3aluu PeCypChl

B) MpEeXHHUE YCIIEXU U HeyAauu

') yIpo3a cO CTOPOHBI

IK-1

315

92.

Tun kagpoBoil MOJMTHKH, NPU KOTOPOM BO3HHKAET CHUTYalusi, B KO-
TOPOil PYKOBOJICTBO OPraHU3alMU He HMeeT BbIPaKeHHO MPOrpaMmbl
NelCTBUIl B OTHOLIEHUHW CBOEr0 MepPCcoHaJIa, a KajJpoBasi padora cBO-
AUTCH K JUKBHIANUHM HETaTHUBHBIX IMOCJEICTBUII B pe:KMMe IKCTPeH-
HOT0 pearupoBaHUs HA BO3HUKAKWIINE KOHPIUKTHbIE CHTYallud — 3TO:
a) MPEeBEHTUBHAs KaIpOBasi MOJIUTHKA

0) maccuBHas KaJpoBas MOJIUTHKA

B) PEaKTHBHAs KaJpoBas MOJUTHUKA

T') aKTUBHAsI KaIpoBasi MOJIUTHKA

I1K-1

315

93.

YnpaBjieHue 4Yel0BeYeCKHMMH PeCypcaMH MOKHO ONpedeJuTh Kak
CTpaTernyecKuii U JJOTHYeCKH NMoc/aeJ0BaTebHbIN MOAX0] K yNpaBJje-
HUI0O Hau0oJiee HEHHBIM AKTHBOM NpPeINPHUATHUS - Pa0OTAIMMHU TaM
JI0bMH, KOTOpPbIE KOJJEKTHBHO U HHIAMBHIYAJIbHO BHOCAT BKJIAJ B
peleHHe 32124 NpeANpUsITHSA

a) BEpHO

0) HEBEPHO

[K-1

315

94.

Kakne u3 ykazaHHBIX KaTeropmii pa0OTHHKOB OTHOCSITCH K NMPOMBILI-
JICHHO-TIPOM3BO/ICTBEHHOMY MEePCOHATY M K BCIOMOraTeJbHBIM pado-
YUM:

1) pabouue 1iexa, CTOI0BOM U MOACOOHOTO XO3SICTBA,;

2) paboure HHCTPYMEHTAIBHOTO 11eXa, CKJa/la U TPAaHCIOPTHOTO 11€Xa;

3) pabouue nexa, TP, paOoTHUKN OXpaHbI U YUEHUKH;

4) paOOTHUKH JIETCKOTO casia U 0a3bl OTJbIXA.

IK-1

315

95.

IonsiTHE «IPOM3BOAUTEIBLHOCTH TPYA2» BKJIKOYAET:

1) 3aTpaThl 0OIIECTBEHHO-HEOOXOUMOTO TPy/a Ha MPOU3BOJCTBO €IUHU-
LBl IPOAYKIUY;

2) 3aTpaThl )KMBOTO TPYAa Ha TPOU3BOJICTBO SIUHHIIBI TPOIYKIINH;

3) MpOU3BOIUTETBHYIO CHITY Tpy/Ja. T.€. CTOCOOHOCTH 3a euHUIlY pabode-
r0 BPEMEHH CO3/IaBaTh OINpeIeTIeHHbIC TOTPEOUTETHCKUE CTOUMOCTH;

4) Mepy KOIH4YeCcTBa 3aTPadeHHOTO TPYAA;

5) KOJIMYECTBO MPOU3BEACHHON MPOIYKIIUU 32 €AUHUILY BpPEMEHHU.

IK-1

315

96.

OTBETCTBEHHOCTH NMPpEeANpPUATUA NMepeJl HACMHBIMU paﬁoT}mKaMu BbI-

IK-1

315

27




3LIBAE€T HEOOXO0AMMOCTh:

1) BeIOOpa paMOHATBHOTO METOIa IIEHOOOPa30BaHUS TIPOAYKIINH;
2) OCYIIECTBIICHHUS] aBTOMATH3allMH ITPOU3BOJICTBA;

3) co3nanue yclIOBUN BBICOKOITPOU3BOIUTEIBHOTO TPY/IA;

4) npoBeIeHNsI MAPKETUHTOBBIX UCCIICIOBAHUH.

97.

Tapudnas cucreMa omiaTsl Tpyaa padoynx BKJIKOYAET:

1) TapudHbIe CTaBKH, TapU(HBIC CETKH,

2) TapudHbIe CTaBKU, TAPUPHO-KBATH(PUKALMOHHBINA CIIPAaBOYHUK;

3) TtapudHble CcTaBKH, TapuQHBIE CETKH, TapU(HO-KBATH(PUKAIMOHHBIN
CIIPaBOYHMK, PAMOHHBIN CIIPABOYHUK;

4) TapudHbIe CTaBKH, JOJDKHOCTHBIE OKJIAJbl, TApU(HBIE CETKH;

5) IOMKHOCTHBIEC OKJIA/IbI, IPEMHUANIbHBIE MOJIOKEHUS, Tapu(pHO- KBAIU(DU-
KallMOHHBIN CIIPaBOYHHUK.

IK-1

316

98.

IloBpemennas ¢popma omiaTsl TPyAa NpeaycMaTpuBaeT OIJIaTy TPyAa
B COOTBETCTBHH C KOJIMYECTBOM:

1) uzroroBieHHOM (00pabOTaHHON) IPOAYKIINH;

2) oTpabOTaHHOTO BPEMEHHU,

3) oKa3aHHBIX YCIYT.

[K-1

316

99

Jlast cnesibHOM (hOpMBI OIJIATHI TPY/AA XapaKTepHA OILIATA B COOTBET-
CTBHH C:

1) KoMMYECTBOM U3rOTOBIEHHOM (00pabOTaHHOM) MPOTYKIINH;

2) KOJIMYECTBOM OTPabOTaHHOTO BPEMEHU;

3) KOJIMYECTBOM OKA3aHHBIX YCIIYT;

4) NOJKHOCTHBIM OKJIQJIOM.

IK-1

316

100

YpoBeHb NPOU3BEIEHHOT0 TPY/AA XapPaAKTePU3YIOT:
1) hbormoornaua, GOHIOECMKOCTD;

2) BeIpabOTKa Ha 0JHOTO paboTaromiero (padboyero);
3) Tpy10EMKOCTb NPOAYKLIUU;

4) hOoHIOBOOPYKEHHOCTh TPYAA;

5) npuOBLIb.

IK-1

315

101

Koy puumenT ynpapiisieMoCTH pacCUMTHIBACTCH KAK:

1. oTHOmEHNE (PAKTUIECKOW HOPMBI YIPABISIEMOCTH K HOPMAaTHBY yIpaB-
JSIEeMOCTH

2. OTHOLIEHHUE OOIIEro KOJUYECTBA pAOOTHUKOB K KOJIMYECTBY PaOOTHUKOB
UMEIOIIUX JOKHOCTHBIE MHCTPYKLIUU

3. OTHOIIEHHWE KOJIMYECTBA MOTEPSIHHBIX YEJIOBEKO-IHEH K CpeaHEeCIrcoy-
HOMW YHCIIEHHOCTH paOOTHUKOB

4. OTHONICHUE KOJMYECTBA YBOJHMBIIMUXCS 32 OTYETHBIN MEPHOJ K CpEIHE-
CHHMCOYHOM YHCIEHHOCTU

[K-1

315

102

KoopanHanuio neiicTBUi MCIOJHUTENEH W MoApa3aeseHuil odecnedu-
BalOT PyHKIUK:

1. mIaHupoBaHue U PETYIUPOBAHNE

2. o01iee pyKOBOJACTBO, IIIAHUPOBAHUE

3. MOTHBaLIMS ¥ OXpaHa Tpyaa

4. KOHTPOJIb U YYET

IK-1

315

103

JelicTBUA, HaIpaBJIECHHbBIE HA YCKOPEHHE U YIIPOLIEHHUE MpOoIecca BXOXKIAe-
HUSl paOOTHHUKOB B TPYJOBOW KOJUIEKTHUB - 3TO ... aJlalTaIusl.

IK-1

315

104

Jonrocpo4yHoe miaaHupOBaHUE YIPABIEHUS IEPCOHATIOM — 3TO ... IIJIaHU-
pOBaHUE.

IK-1

315

105

Br16op il cpean KaHAUIATOB Ha JOIHKHOCTB, KOTOPBIE MOT'YT OBITh HC-
M0JIb30BAHBI HA MPEINPUATHH ¢ HauOobIIel 3PPEeKTUBHOCTHIO — 3TO ...
KaJIpOB.

[K-1

315
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106 [TocnenoBarenbHas MOCIb paboOT, KOTOpas oOpa3yeT UYbl-I100 Kapbepy - K-1 315
9TO ... KAPbEPBL.
5.3.2.2. Bonpochl 115l YCTHOTO OIPoOca
Ne Coaepxanue Kowmme- NIAK
TeHI A

1. Uto mpexacraBisger coboil Hayka «YIpaBieHHE MEPCOHATIOM)»? IIK-1 315
IIpeanochlIKi BOSHUKHOBEHHUSI TaHHON HAyKHU.

2. Hctopusi BOBHUKHOBEHUSI HAYKU yIIpaBieHUs nepcoHaioM. Oxa- IIK-1 315
pakTepU3yHTE €€ OCHOBHBIE 3TAIlbl PA3BUTHSI.

3. Uro noHMMaeTcs IOJ MOHATUSAMHU «UYEIOBEYECKUE PECYPCHI», IIK-1 315
«TPYAOBBIE PECYPCHI», IIOTEHLUA PAOOTHUKAY.

4. Poupb yenoBeka B opranu3aium. IIK-1 315

5. [lepeuncnure BHEIIHUE M BHYTpEHHHE (DAKTOpBI, BIUSIOIINE HA IIK-1 315
YIPaBJICHUE IEPCOHATIOM.

6. Kakoe mecTo ynpaBiieHHE YEIOBEUECKMMU pecypcamu 3aHUMAET IIK-1 315
B CUCTEME YIPaBJIEHUE OpraHu3aiuen?

7. JlaliTe XapakTepUCTUKY Ba)KHEUILIUM HAIPaBICHUAM JEATEIbHO- IK-1 315
CTH IO YIPABJICHUIO IEPCOHAIOM.
UYro XapakTepHO [UIsl HAMOHAIBHBIX MOJEIIEH YIIpaBJICHUS IEP- IIK-1 315

8. COHAJIOM (AIOHCKasi, aMEpUKaHCKasl, 3araJHOoeBponeiickas, poc-
cumcKas).

9. Ha xakue nBe rpymmsl JensTCs NPUHLUIIBI TIOCTPOEHUS CUCTEMBI IK-1 315
YIIPaBJICHMsI IEPCOHAJIOM B OpraHu3aluu?

10. | KakoBo conepxanue NpUHIUIIOB IOCTPOCHUS CUCTEMBI YIIPaB- IIK-1 315
JICHUS IEPCOHAJIOM B OpraHusanuu’?

11. | Ilo xakuM mnpu3HAKaM KIACCU(PUIUPYIOTCS METOJAbI yIpaBie- IK-1 315
HUs?

12. OxapakTepu3yiiTe aIMUHUCTPATUBHBIE METOAbI YIIPABICHUSI. IK-1 315

13. | DxoHOMHYECKHE METOBI YIIPABJICHUSI. IK-1 315

14. | ConmanpHO-TICHXOJIOTHYECKHE METO Il YITPABIICHHSL. IK-1 315

15. UYro nmoHuMaercs Moj, «CaMoyIpaBICHUEM [K-1 315

16. | Yro mnpexacraBiser coOoil KaapoBas ciayxk0a MNpernpusTus? IIK-1 315
DyHKIIUH KaJIpOBOH CITY>KOBI.

17. | Yro sBiseTcs OCHOBHOM 3ajaded KaapOBOM CIIy:KObI Ha Ipe- IIK-1 315
npusTan’?

18. | KanmpoBast moauTuKa. JTarbl MOCTPOCHUS KaJPOBOH MOIUTUKH. IIK-1 315

19. | B ueM 0coGeHHOCTh BapHMaHTOB CTPYKTYPHOTO MECTOPACIOJIO- IIK-1 315
KEHHSI KaJIpOBOU CITYKObI?

20. | Uro mpexacraBisgeT cOOOM OpraHu3allMOHHAs CTPYKTypa YIpaB- IIK-1 315
JIEHUS IPEANPUATUSA?
HenTpanuzanuss U aeneHTpannsanus ynpasiieHHs. DakTopsl, IK-1 315

21. CMOCOOCTBYIOIINE U MPEMATCTBYIONIUE [IEHTPATU3aUH 1 JeLeH-
TpaJIM3alllu.

22. | IlomHoMouwms. JlenerupoBaHue MOJHOMOYHH. IK-1 315
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23. | Uro mpencrasisieT coO0i TOPU30HTAIBHOE U BEPTHKAIBHOE Pa3- IIK-1 315
JIEJIEHUE Tpya.

24, | Uro mpexacraBisgeT coOOH OpraHu3alliOHHas CTPYKTypa yIpaB- IK-1 315
nenusa? OxapakTepusyiTe ee pa3sHOBUIHOCTH.

25. Knaccugukanus cTpykTyp nepcoHaia. IK-1 315

26. | PoseBas u colyanbHasi CTPYKTYpPbI IEPCOHAIA. IK-1 315

27. | Uro npexacrasiseT coboii mraTHoe pacnucanue? Kakosa mocie- IK-1 315
JIOBaTENIbHOCTh pa3pabOTKH MITATHOTO PACHUCAHUS?

28. | B kakux ciryyasix BHOCSTCSI K3MEHEHUS B IITATHOE paciycaHue? IK-1 315

29. Kakue 3amaum nmpus3BaHO PEMINThH IJIAHUPOBAHUE MEPCOHAIA B IK-1 315
OpraHu3anuu?

30. | Kakue daxrops Bnusitor Ha moTpedHOCTH B miepconane? [Ipuse- IIK-1 315
JUTE IPUMEPbI KOJTMYECTBEHHBIX U KaYECTBEHHBIX (DAKTOPOB.

31. Kak ompenensercst obmasi moTpeOHOCTh B IEpPCOHANE M Kakas IK-1 315
JUIs 3TOT0 HeoOxoauMa HHpopmanus?

32. OxapakTepu3yiTe METOIbI TOA00pa U3 BHYTPEHHUX M BHEIIHUX IK-1 315
VICTOYHUKOB IIPUBJICYCHHUE IEPCOHAIIA.

33, HazoBute OCHOBHBIE METOJBI OLIEHKA KaHJIWJIATOB MpPU MPUEME [K-1 315
Ha paboTy.
Uro npezacrasiseT coboi «MmoTuBaius nepconana»? Ilpusenure IIK-1 315
apryMeHThI, MOATBEP)KIAIOLIUE, YTO MEHEIKEP JOJIKEH IMOCTO-

34| qumo yIensATh BHUMaHue mnpobsiemam MoTuBauuu. OObsICHUTE
MOTHBAIIMIO B TEPMUHAX, KOTOPbIE MEHEKEP MOKET MPUHAThH B
cBoei padore.

35. | B uem otnuune mexay conepikaTeNbHBIMU U MPOLECCYATbHBIMU IK-1 315
TEOPUSIMH MOTHBALIVN?
Kakue ¢akropsl obecrieunBaroT 3 PEeKTUBHOCTh CUCTEM OIIAThI IK-1 315

36. Tpyna? OxapaKkTepu3yiTe IUIFOCHI U MUHYCBI PA3JIMYHBIX CUCTEM
OILJIaThl TPYAAQ.

37. KakoBa B3auMOCBsI3b MEXAy MOTUBALUENW U KOMIIEHCALIUEH? IIK-1 315

38. | Yro mpencrapiisieT cOOOM COIMAIbHBIN ITaKeT. IK-1 315

39. [TpuunHbBI MaCCUBHOCTH PaOOTHHUKOB. [K-1 315

40. [TonsTne anmanranus, HanpaBiI€HUs aanTalllMM, aCIEKThl aaall- IIK-1 315
TalUu.

41. | Kak BBecTn HOBHYKA B KypC Ji€]la, YTOOBI €0 3HAaKOMCTBO C Op- IIK-1 315
raHu3anuei OplJI0 NO3UTUBHO?

42. | Ilpodeccuonanvuas opuenTaius. Pabora mo mpodeccnoHanrbHON IK-1 315
OpHUEHTAINH.

43. ®opmbl TpohopUETAITMOHHON pabOTHI. IK-1 315

44. | Yro takoe kapbepa? OxapakTepU3yWTe OCHOBHBIE BUIBI Kapbe- IIK-1 315
PBL

45. | HazoBure cTaguu KapbepHOIO pOCTa, IPOOIEMBI U ITYTH PELIEHHS. IIK-1 315
JlaiiTe XxapakTepUCTUKY TaKUM MOHATUSAM KaK «Ipo(dhecCHOHATb-

6. | Hoe 0o0y4YeHHEe», «IIOBBIICHUE KBATU(PHUKALUN», «IIEPEroaro- IK-1 315
TOBKa».

47. | Kakue ¢akTopsl BIUAIOT Ha 3()(HEKTUBHOCTH IPOrPaMMBbl IO 11O~ K-1 315
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BBIIIICHUIO KBATH(UKAIMK NTepcoHana?

48.

Ha3zoBute npuuuHbl CHIKEHUS YPPEKTUBHOCTH MPOTPAMMBI 10
MIOBBIIIIEHUIO KBAIM(UKALMYU IEpCOHAIA.

[IK-1

315

49.

Buib moBbIeHUs KBaTU(DUKAIIAH.

[IK-1

315

50.

Yro Takoe noypkHOCTHas MHCTpykumsa? Kak cocraBnsieTcs Tpy-
JIOBOM 10roBop?

[K-1

316

5.3.2.3. 3agaum 1J1s1 NPOBEPKH YMEHHH Y HABBIK

Conepxanue

Komne-
TEeHI U

UK

Br160p BapnaHTa NOBBIIIEHUS KBATH(UKALINH.

Ha cpenneit mo pa3mMepaMm MalIMHOCTPOUTENBHON (UpPME MMEETCs JUCHeTdep-
ckas ciyx0a B cocraBe 14 yenoek. OCHOBHas 3a/iaua CJIy>KObI — COCTaBJICHHE
KPaTKOCPOUYHBIX IUIAHOB NMPOU3BOACTBA NPOAYKIMH B aCCOPTUMEHTE B COOTBET-
CTBHH C 3aKa3aMH Ha JIeKaJy, CyTKH, CMEHY.

CocraB City>KObI U KpaTKH€ XapaKTEPUCTHKH IIEPCOHANA!

- HaYaNpHUK CIy>KObI VBanoB, 56 mer. OOpa3oBaHWe BBICIICE, HHXCHEP-
MEXaHUK, PYKOBOIUT ciyx00if 16 mer. C paboToil crpaBisercs, MOIb3yeTcs
YBaKCHHEM B KOJUIEKTHBE. VIMeeT TBepioe pemieHne yHTH Ha IEHCHIO B BO3-
pacte 60 ner;

- 3aMECTUTENh HadallbHUKA IucreTdepckor ciryx0sl Iletpos, 37 ner. O6pa3o-
BaHME BBICILIEE, HH)KEHEP — DKOHOMHUCT, B ClIy)k0e paboTtaet 6 JieT, B TOM 4uCIie
3 roma B OJDKHOCTH 3aMECTUTENs pyKoBoauTelns. PaboTy 3HaeT xopoliio, 1o
XapakTepy BCIBUILYUB, HE BCET/Ia HAXOAUT OOIUIA S3bIK C KOJIGKTUBOM;

- HaYaJIbHUK MJIaHOBO-pacnopsanutensHoro Otopo (IIPB) 1 nexa Cugopos, 46
JIET, TEXHUK-TEXHOJIOT, CTaXX PadOTHI MO crenuansHocTy 10 jet, B TOM 4ucie
Ha JaHHOM pabodeM MecTe — 5 JeT. YMeeT COCTaBIATh KPaTKOCPOYHbIE IIaHBI
paboTHI 1IeXa NCXOSI U3 3aaHUH TEKYIIEro W KBapTaJIbHOTO IIAHOB MPOHU3BO/I-
cTBa 3aBoaa. OmbITa pabOTHI CO CPOUHBIMU 3aKa3aMH HET;

- gayaipHUK [IPBH 2 nexa Bacunenko, 30 j1eT, nMeeT BBICIIEE SKOHOMHYECKOE
o0pazoBaHue 10 crienuaNbHOCTH «IlnaHupoBaHne MPOM3BOACTBA», 00N CTaX
paboTHI M cTaxk padoTHI 1Mo crienuansHocTH — 4 roga. C paboToit cipasisiercs,
3HAET OCHOBBI PHIHOYHOM SKOHOMHKH M METO/bI OTIEPATUBHOIO IJIAHUPOBAHHUS.
OTHOIIEHHUS ¢ TOJYNHEHHBIMH XOPOIIIHE;

- HavanpHUK IIPB 3 mexa Ky3nenos, 26 neT, BBITYCKHUK T'yMaHUTapHOTO WH-
CTHTYyTa, CTaX paboThl M paboOTHl MO cHenuanbHOCTH — 2 roxa. Ha maHHOM
JIOJDKHOCTH - TIOJI T'0JIa, OCBanBaeTcs ¢ paboToi.

OcTtanpHble paOOTHUKH TUCTIETYEPCKON CIyXOBl MMEIOT BBICIIEE M CpEIHEe
TEeXHUYECKOEe 00pa3oBaHMeE, MelarorHieckoe crenuanbHoe oopasoBanue. Omnbl-
Ta pabotsl u 3HaHUH [1K He nMerot. [loBhIIICHHE KBaTH(QUKAIIMA HUKTO U3 HUX
HE MPOXOAMNIL.

PykoBozactBo pupmbl 3akynmio mis qucrieTdepekoit ey 0s1 6 I1K, ocHameH-
HBIX IIPOTpaMMaMH, ITO3BOJISIIOLIMMH YCKOPUTH Ipolece TuIaHupoBaHus. B pe-
3ynbTaTe IUIAHUPYETCsl COKpaleHne Tpex pabotHukoB. Cpok BHexpenus 1K —
onH roa. Jlnst moBbleHus: KBau(UKAIUU paOOTHUKOB JUCIETYEPCKOM CITy K-
01 BeIIETIeHO 8 MuTH. py0. [locTaBiens! 3a1aun:

1) YHOPSIIOYUTH 3HAHUA B 00JIaCTH TEXHOJOTMH NPOW3BOJCTBA, AMCIET-
YECPCKUX METOAOB B YCIIOBUAX prHO'-IHOﬁ HECONIPEACICHHOCTH,

2) 00yuuTh mepconan padore Ha I1K;

3) TIOATOTOBUTHECA K NMEPEMENICHUIO NMEPCOHATIA B CBA3U C MPEACTOAIINM

YXOJIOM Ha IIEHCHIO PYKOBOIMTEIS CITY>KOBI.

Wmerorcst cienyromme BO3MOXKHOCTH TOBBIIIEHUs KBaTH(UKAMN pabOTHHKOB
CITyKOBI:

- Ha ¢axynbrere noseienus kpanudukamun (PIIK) npu pernonansHoi agmu-
HHUCTpAIMU MO HaNpaBlIeHWI0 «PyKkoBomuTeNb MIaHOBO-IUCIIETYEPCKOM CITyXK-
0b1». Cpok 00ydeHHs 6 MeCsIeB C OTPHIBOM OT MPOU3BOJICTBA, CTOUMOCTD 1,7
MJIH. py0. 3a 4eIoBeKa;

- @IIK npu peruoHaIbHOM 3KOHOMMUYECKOM BY3€ IO crenuanbHOCTH «llnanu-
pOBaHHE W AWCIETYEPCKOE Jeno» ¢ nepcoHanbHbiM OBM. Cpok oOyueHus —

TPH MecsIla ¢ OTPHIBOM OT IPOM3BOJCTBA, CTOMMOCTh — 1,3 MiH. py0. 3a "eso-

[K-1

H15
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BEKa;
- JaCTHBIE KypCHI TT0 00ydeHHUI0 paboTe Ha MepcoHaIbHBIX IBM ¢ mpuMeHeHH-
€M THIIOBOTO MAaKeTa MPUKIAJHBIX MPOTPaMM IO AWUCIIETIEPCKOMY AETYy Ha
npomsBoacTBe. Cpok oOydeHHs — JBa Mecsa 0e3 OTphIBa OT MPOHM3BOJICTBA,
CTOMMOCTb — 1 MIH. py0. 3a yenoBeka. Bo3MokeH BapHaHT KOOIIEPUPOBAHUS C
JIPYTUMH OPENIpUATHAMHU U CO3AHMsI TPYNIblI YUCJIEHHOCThIO 25 yenoBek. B
TaKOM CJTydae CTOMMOCTH 00y4deHus cHrKaercs 10 0,9 MiH. py0. 3a 4ernoBeka;

- co3JjaHue y4eOHOM TpyMIbl Ha 3aBOJIE C MPUBJIEYEHUEM B KauecTBE Mpenoja-
BaTeJel CBOMX KOMIIETEHTHBIX paOOTHHKOB M PaOOTHHKOB CHCTEMBI MOBBIIIE-
Husg kBanudukanuu. Cpok oOydenus — 1 rox (220 y4yeOnbix yaco). Omnara
TpyAa mpenonaBatenicit — 8 Teic. py0. 3a 4ac, HakiaaHeie pacxonsl — 0,7% ot
pacxo/ioB Ha OIJIaTy TPYAa;

- MPOXOJK/ICHHE CTAXKUPOBKH Ha MEPEJOBOM NPEANPUSITHU OTPACIU B TEUYCHHE
Tpex MecsmeB npu 3arparax 0,5 MiH. py0. Ha YeIoBeKa.

3amanue.

1. Bribpath onTHManbHBIM BapHaHT MOBBIMICHUS KBadu(HUKanuu
COTPYAHUKOB CITy>KOBI.

2. BribpaTth BapmaHT HEMOYKH TEpeMeIIeHHs] PaOOTHHUKOB IIOCIE
yX0Ja PyKOBOJUTEIS HA TICHCHIO.

3. HyxHO 51 uCKaTh NPETEHICHTOB Ha JOJKHOCTh PYKOBOIUTEIS
CO CTOPOHBHI U IToyeMy?

4, C yderoM Kakux (pakTOpPOB CleqyeT MPOHM3BOAUTH COKpalICHUE

YHCJICHHOCTH MEPCOHaIa MOC/E 3aBEPIICHHs MPOTrPaMMbl MOBBIIICHHS KBau-
¢dukaruu? HyHO U BKIIIOYATh MOTCHIUAIBHBIX JIMII HA YBOJIBHEHUE B YHCIIO
MOBBIMIAIOIINX KBATU(PHUKALUIO?

5. Kak ouenuTp 3p(heKTHBHOCTh PA3MUYHBIX CHOCOOOB MOBBINICHUS
KBanupukanuu?

Bri6op BapuanTa 00y4ueHHS.

JMpeKTop 1Mo NepcoHaly COBMECTHOTO NPEANPHUSITHS MOy B PaCOPSHKCHUE
NEPCOHATIBHBII KOMITBIOTEP C y)KE YCTAHOBJICHHBIM TEKCTOBBIM PEIAKTOPOM U
CHCTeMOM aHanm3a 0a3bl JaHHBIX «J{MpEeKTOp MO MmepcoHaTy». Y ISTH ero moj-
YMHEHHBIX YCTAHOBJICHBI aHATOTUYHBIE KOMIIBIOTEPHI, OTHAKO HUKTO U3 HUX HE
yMeeT MU MNOJb30BaThesl. HauanbHuk otaena mo MH(GOPMATHKE HE 3HAKOM C
0a30i1 JaHHBIX «IUPEKTOP MO MEPCOHANY», XOTS MOXXET MOMOYb B OCBOCHHHU
IIMPOKOTO Kpyra IpOrpaMMHBIX CPEACTB OOLIEro Ha3zHa4eHUs. YHHBEPCUTET
npeuiaraeT MSTUIHEBHBIE KOMITBIOTEPHBIC KYPChl Ul HAYMHAKOMINX 338 1 MIIH.
py0. EcTh mpemioxeHue 4acTHOro juua ob ypokax mo ueHe 50 Teic. pyo. 3a
yac.

1. Omnpenenure MOTPEOHOCTH CITYKOBI YIIPaBICHHS IIEPCOHATIOM B 00yde-
HHH.

2. PaspaboraiiTe enu U nporpamMmy o0y4eHHS! COTPYIHHKOB TOH CITyXK-
938

3. Omnpenenure onTuMainbHyr (GopMy 00ydEeHUs PU Pa3HBIX KPUTEPHUSIX
ONTHUMAJILHOCTH: MUHUMYM 3aTpaT, MaKCUMYM OBICTPOTBI 00y4YeHUsI, MAKCUMYM
Ka4yecTBa — U CJEJIaiiTe OKOHYATEIbHbIA BBIBOJL.

I1K-1

HI15

IIpoananu3upyite KOPHOPATUBHYIO KYJIbTYypy KaKOH-INOO KOMIIAHHH, K KOTO-
poii mMeeTe OTHOIIEHHE (paboTasiu, MPOXOAMIM MPAKTUKY T.1.). ONMIINTE, Ka-
KHe 3JeMeHTH! el mpucymu. Omnpenenure, K KakoMy THITY OpraHH3allMOHHON
KyJIbType €e MOXHO OTHecTH. [lompoOyiiTe cocTaBHTh MpaBWia U MPUHINIBI
KOPIIOPAaTUBHOM KYyJBTYpBI, HOCSIIHUE SIBHBII XapaKTep, COOTBETCTBYIOIUE Ba-
HIMM IPEACTaBICHUSIM.

IK-1

H16

Kakwue criocoObl MOTHUBAIIMH JIYYIIE TTOJXOMIAT ISl CTHMYJTHPOBAHUS:
OBICTPOTO BBITOJIHCHHS 3aJaHUS
n300peTeHus
CaMOCTOSTEIIFHOCTH B paboTte
TOYHOCTH M aKKYPATHOCTH
HOBBIX HJIeH

IK-1

H15

PykoBoauTens MpHUHSUT Ha paboTy CIIEIMAINCTa, KOTOPBIN JIOJDKEH paboTaTth y
ero 3amecturens. [Ipuem Ha paboTy He OBLI COIVIACOBaH C 3aMECTUTEJEM.
Bckope mposiBHIack HECHOCOOHOCTb NMPHUHATOTO PA0OTHHKA BBIIOJIHATH CBOU
00s13aHHOCTH. 3aMECTUTENb CIY)KeOHOH 3aIMCKOM JTOKJIA/IBIBAET 00 3TOM PYKO-

IK-1

Y15
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BOHI/ITGJ'HO...KE[K OBI BEI NOCTYIINIIM Ha MECTC pyKOBO[[I/ITGJ'IH? HponrpaﬁTe BO3-
MOJKHBIC CUTYalluH.

B koHCTpyKTOpCKOM OIOpO HE CIIOKWINCH OTHOIIEHHUS HadambHHMKa otmena ¢ | [TK-1 H15
KOJUIeKTHBOM. HadanpHuK oTaena ObII Ha3HA4YeH Ha JOJDKHOCTH J[BAa MeECsIa
Ha3ag. [lo 3Toro oH paboTan B APYroM OTJENE, UMET XOPOIIY0 PEMyTalnio KaK
cnenuanucT. MMeer 0onbIIoe KOMMYECTBO HM300PETEHUH, OAWH W3 HAYYHBIX
MPOEKTOB, PYKOBOJWTENEM KOTOPOTO OH OBbI KaK BEOYIIMH HH)XXEHEp II0
HOpeAbIAyIIed AOJDKHOCTH B JIPYrOM OTAE€Ne, MOMYYHJ BBICHIYIO OLEHKY Ha
MeXAyHapoAHoU BeIcTaBke. [IpoaHanusupyiTe, Kakue NpUYMHBL MOIJIM JI€Yb B
OCHOBY KOH()VIMKTa MEXAY HOBBIM HaYaJIbHUKOM M KOJUIEKTHBOM?

Bel o0cyxkpaere ¢ MiagIMMHM PYKOBOAMTEISIMU CBoero mojpasaeneHus Bo- | [TK-1 H15
MpoC, UMEIOLINI NPUHIUNHANBHOE 3HaueHue. ToH pa3roBopa MOCTOSIHHO MO-
Bhimaercs. [logBnseTca pe3kocTs B BeIpakeHUsX. Ha 3ToMm coBeliaHuu Haxo-
JUITCSL U HECKOJIBKO PSAOBBIX paOOTHHKOB. UTO HOIKEH MPEANpPHHATH B ATOU
CUTYallU{ CTApPIIUI PyKOBOAUTEIH?

IIpoananu3upyiite NpeUIOKECHHYIO CUTYaLUIO: ITerp EsrenpeBuu cobu- | [TK-1 H15
pajics OTMETHTH B CJIEIYIOLIEM IOy CBOE COpOKaJeTHE. 3a MOCIEeIHIE BOCEMb
JIET OH OCYIIECTBWII OBICTPEIN KapbepPHBIH POCT B KPYITHOH, OBICTPO pa3BUBAIO-
nielicss KOMIIAHUM 110 IPOM3BOACTBY U pealn3aluy NpoAyKToB nuraHus. OH
Havall KOOPJMHATOPOM OT/eNa cObITa, 3aTeM Iepelell Ha JODKHOCTh HH)KEHE-
pa mo moxanepkke cOpita. IloToM MpoABHHYJICS Ha AOJDKHOCTH PYKOBOJHUTEIS
rpynnsl. BriocneacTBiu oH CTaix MEHEKEPOM MO paboTe ¢ KIIOYEBBIMHU KIINEH-
TaMU. 3aTeM ero MOBBICWIHU J0 YPOBHS MEHeJKepa Mo cObITY B peruone. J[Ba
rojia OH paboTaj JUPEKTOPOM 110 COBITY 10 Bcel Poccuy, a mocieanue nsTh et
— 3aMecTuTeNeM JupekTopa mo cOeity B MacmTabe CHI'. 3apaboTku ero
BIIOJIHC yCTpauBaJu. bonapime KOMUCCHOHHBIEC BHITLIATHI Ipu yCJIOBHUU yCHCHI-
HOM peaii3allii CTaBWJIM COTPYJHHMKOB OTJeNia cObITa B YHCIO Hauboliee BbI-
COKOOIIJIAYNBAEMBIX B KOMIIAHUH.

Bwmecte ¢ TeM B mocneqHui roa HHTEpeC K paboTe Hadan cHUKaThes. He Oblno
OLIYIICHHE YCIIeXa, 0COOOTO MPU3HAHUS CO CTOPOHBI PYKOBOJACTBA KOMITAaHHHU.
OH HEOJHOKPATHO JaBall HOHATh PYKOBOACTBY, YTO TOTOB PACTH U JBHUIaThCS
Janbire. Ho OTBETHBIX IIAroB CO CTOPOHBI PYKOBOJCTBA HE TOCIEA0BAIIO.
HenaBHo oH 06cyskman 3Ty mpoOiieMy cO CBOMM KOJUIETOH M3 Jpyroil Komma-
HUU — MEHEJDKEPOM 110 IPYIIE BEAYUIUX TOProBbIX MapOK KOMIIaHuU. B pa3Bu-
THUHU UX Kapbephl OBLJIO0 MHOTO OOIIEro: cHadana OypHBIH pOCT, a 3aTeM MEAJICH-
HOE 3aTyXaHHE M MPaKTHYeCKoe MpeKpalieHne KapsbepHOro pocTa Mpyu NpuoOIu-
JKeHUHU K TPAHHUIIE COPOKAJIETHETO BO3pPAaCTa.

Bomnpocs! 1y o6CcyxieHus:

1. Kaxk o0bsicHUTE 3aMeieHre KapbepHoro pocra?

2. Kakne 00CcTOSATENECTBA OOBEKTUBHOTO XapaKTepa MOTJIH 3TOMY Ipe-
IECTBOBATH?

3. Kaknme wmeporpuatuss MOTIH OB CIIOCOOCTBOBATH PA3pEUICHHIO CO-

3aBIICTOCA HpOTI/IBope‘II/IH?

5.3.2.4. Ilepeuyens Tem pedepaToB, KOHTPOJIBHBIX, pacieTHO-TpaguyecKux pador
He npenycmorpen

5.3.2.5. Bonpochl 1J1s KOHTPOJIbHOM (Pac4eTHO-rpau4ecKoii) padoThl
He npenycmotpen
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5.4. CucreMa oneHUBAHNS JOCTHKEHUS KOMIIeTEHIINA

5.4.1. Ouemca JOCTHKEHUS KOMIIeTEHIIMI B X0/1e HpOMe)KyTOqHOﬁ aTTeCTallumn

Komnerenrus [1K-1 Cnioco6en 3¢ dekTHBHO HCTIOTB30BaTh METO/IBI YIIPABICHHUS CEbCKOXO3SICTBEH-

HBIM IPOU3BOACTBOM

WNunukatopsl noctuxenus: komrnerenuun [1K-1

Homepa Bonpocos u 3a1a4

BOITPOCEHI K 3K-

3aJla4u K 9K3a-

Kon Conepxanue
3aMEHY MEHY

315 OCO6CHH§)CTI/I OpraHu3alyu yr[paBJEEHI/IH NEPCOHAJIOM cellb-| 1-57-20,22-26,
CKOXO3SIICTBEHHBIX POU3BOANTENEH; 28-33

V15 |ompenenste mOTpeOHOCTH B PAOOTHUKAX W OCYIIECTBISTH 3
nog00p nepcoHaa

H15 |onmucanus TpynoBbIX (YHKIIHIA, OIICHKA WX 00beMa, ompesese-
HHE TIOTPEOHOCTH B PaOOTHUKAX Pa3IMYHBIX KaTErOPHA, MO 1-2,4-7,9
0op mepcoHana;

316 |0ocoOeHHOCTH periaMeHTaIlH JAesITeFHOCTH TIEPCOHANA Cellb- 6.21 27
CKOXO35IMCTBEHHBIX TPOU3BOAUTENECH T

V16 |pa3pabarbiBaTh JOKHOCTHBIE HHCTPYKIMH M IOJIOXKEHUS O 8
CTPYKTYPHBIX ITOAPA3AECIEHUAX

H16 |pa3paboTka MOIDKHOCTHBIX WHCTPYKIMH M TONOXKEHUH O

CTPYKTYPHBIX MOPa3ACICHUIX

5.4.2. OneHka 10CTHKEHUS KOMIIETEHIIMH B X0/1e TEKYLIEro KOHTPOJIsI

ITK-1 CnocobeH 3 peKTUBHO HCIIONIL30BATh METO/IbI YIIPABJICHHS CEIbCKOXO3SHCTBEHHBIM MTPOU3BOICTBOM

WNuaukatopsr noctrxeHus komnereniuu 11K-1

Howmepa Bonpocos u 3a1au

3a7a4u JUIs
BOIIPOCHI yCT- MIPOBEPKH
Kon Conepxanue BOTIPOCHI TECTOB p Y POBep!
HOTO ofpoca YMEHUIi U
HaBBIKOB
315 | ocoOeHHOCTH OpraHW3alMK yIpaBieHUs mepcona- | 1-20,22-35,37-
JIOM CEIbCKOXO3SICTBEHHBIX POM3BOIUTEICH; 42,44-96,100- 1-49
106
V15 | onpenensaTe MOTPeOHOCT, B pPaDOTHHKAX U OCY-
IIECTBITH MTO100p IepCcoHaNa 5
HI5 | onmcanus TpyaoBBIX (QYHKIMH, OIIEHKA UX 00BeMa,
orpejieJieHHe MOTPeOHOCTH B pabOTHHKAX pa3iind- 1.24.6-8
o 1697
HBIX KaTerOpHid, MOI00p MepCcoHana;
316 | ocobeHHOCTH perﬂahvdeHTauI/m JIeSITSILHOCTH nvep— 17,21,36,43,97, 50
COHaJla CeNIbCKOXO035HCTBEHHBIX IPOU3BOIUTEIECH 98,99
V16 | pa3pabaTbIBaTh JOPKHOCTHBIE WHCTPYKIMU M TIO-
JI0)KEHUS O CTPYKTYPHBIX OAPa3/ICIeHHUIX
HI16 | pa3paboTka MOIKHOCTHBIX MHCTPYKIIUH U MOJOXKe-
HHI O CTPYKTYPHBIX HOApA3IeIICHUsX 3
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6. YueOHO-MeTOANYECKOE 00ecTIeYeHne TUCIMILTHHBI

6.1. Pexomenayemas aureparypa

Tun pexomeH-
b ;Y 10707

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHME, IO/
U MeCTO U31aAHHUA)

KoaunuecTtBo
JK3. B OM0-
JHOTEKE

1

2

3

2.1. YyeOusle
W3IAHUASA

JInpmun A. C. YopasieHue 4eI0BEYSCKUMH PECypCaMu: TEOPHUs
Y TIPAaKTHKA [3IeKTPpOHHBIN pecypc]: YueOHoe mocodue / UBa-
HOBCKHI rOCy1apCTBEHHBIM YHUBEpCUTET - MockBa: M3narensb-
ckuit Lentp PUOP, 2023 - 266 c. [OU] [DbC 3nanuym] URL:
https://znanium.com/catalog/document?id=422711

VYnpasiieHue nepcoHanoM: npakTukyM / BopoHexxckuii rocyaap-
CTBEHHBII arpapHbliii yauBepcurer ; [cocT.: H. M. IlleBrosa, A.
O. Korapesa, A. H. Korresa] - Boponex: Boponexckuii rocy-
JApCTBEHHBIN arpapHblid yHuBepcuTeT, 2025 - 71, [1] c. [LUT
28041] [TIT] URL: http://catalog.vsau.ru/elib/books/b181879.pdf

VYrpasiieHue 4eI0BeUYeCKUMHU pecypcaMu: pakTukyM / Bopo-
HEeX. roc. arpap. yH-T ; [cocT.: M.E. Otunoa, H.M. IlleB1ioBa,
A.M. Yanckas | - Boponex: BopoHexckuii rocy1apCcTBEHHBII
arpapHbiii yausepcutet, 2014 - 115 c. [LIAT 9260] [TIT] URL:
http://catalog.vsau.ru/elib/books/B89739.pdf

50

2.2. Meronuue-
CKHE U3JaHUA

VYrpaBneHue nepcoHanom [ DNeKTPOHHBIN pecypc|: MmeToauue-
CKHE PEKOMEHALUNU JJIs1 CaMOCTOSATENbHOI paboThl 00y4aro-
IIUXCS TIO0 HaIpaByieHn o moaArotoBku 38.03.02 MenemkmMeHT /
Boponexckuil rocyiapcTBeHHbIN arpapHblii YHUBEPCUTET, DKO-
Homuueckuil pakynbrer, Kadenpa ynpaBneHus 1 MapkeTuHra B
AIIK ; [coct. H. M. llleBuoBa] - Boponexx: BopoHexckuii rocy-
JApCTBEHHBIN arpapHblil yHuBepcutet, 2026 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m11928.pdf

VYnpasienue nepcoHanom [ DIEKTPOHHBIN pecypc]: MeToanye-
CKH€ PEKOMEHJAINH 110 OCBOCHUIO AUCLUILINHBI JJ1s1 00y4ato-
IIMXCS MO HarpaBieHuto moaArotoBku 38.03.02 MenemxmeHT /
Boponexckuit rocy1apcTBEHHBIN arpapHblii yHUBEpCUTET, JKO-
Homuueckuii pakynpTer, Kadenpa ynpaBnenus u MapkeTHHra B
AIIK ; [coct. H. M. IlleBuioBa] - Boponex: Boponexckuit rocy-
JApCTBEHHBIN arpapHblil yHuBepcutet, 2026 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m11931.pdf

2.3. Ilepnonnye-
CKHE U3JIaHUs

BectHruk BopoHEKCKOro rocy/1apCTBEHHOIO arpapHOro YHUBED-
CHTETa: TEOPETHUECKUI U HAyUHO-TIpaKTHUECKuH xypHai / Bo-
pOHEX. roc. arpap. yH-T - Boporex: BI'AY, 1998-

Kagposuk. KagpoBbiii MEHEIKMEHT: €KEMECSIYHBIA HayqHO-
npakTuyeckuii xkypHan / med.- pea. A. 1. Kubanos; ri. pen. JI.
B. 3ynuna - M.: ITanopama, 2007-

VYrpaBneHue nepcoHanoM: AeI0BOH xypHai / yupenurens : OO0
"JlenoBble KOMMYHUKauu'" - MockBa: JlenoBble KOMMYHUKALIUH,
2003-
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6.2. Pecypcwol cetn UHTEpHET

6.2.1. DieKTPOHHBbIE OUOJIMOTEYHbIE CUCTEMbI

Ne Hazpanue Pasmerenue
1 | Jlanb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | JOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | DnekrponHas oudanoreka BIAY http://library.vsau.ru/

6.2.2. IlpodeccuonasbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CHCTEMBI

HazBauue

Paszmerienue

CnpaBouHas mpaBoBas cucrema ["apanar

http://www.consultant.ru/

CnpaBouHass mnpaBoBass cucteMa KoHCynbTaHT
ITmroc

http://ivo.garant.ru

[Ipodeccuonanbupie cnpaBouHble cucteMbl «Ko-
JIEKC»

https://Texakcnepr.caift/sistema-
kodeks

6.2.3. CaiiTbl 1 HHpOPMALMOHHbIE TOPTAJbI

HasBanue

Pasmernenue

®denepalibHbII 00pa3oBaTeNbHBIN OP-
Tan «2xoHomuka, Comuonorus, Me-
HEJDKMEHT»

http://ecsocman.hse.ru/
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7. MaTepuaJIbHO-TEXHHYECKOE H IPOrpaMMHoOe obecnevyeHue JUCIUIIHHbBI

7.1. lloMemieHus AJi51 BeieHNsi 00Pa30BaTeJIbHOI0 Mpouecca u 000py10BaHUe

7.1.1. Jli1si KOHTAKTHOH padoThI

HaumenoBanue nomenieHuit 111 IpOBEICHUS BCEX BUIOB
yueOHOM NesTeIbHOCTH, TPETyCMOTPEHHON Y4eOHbBIM IJIAHOM,
B TOM YHMCJIEC TIOMEIIEHUS ISl CAMOCTOATENBbHOM padoThl, ¢ yKa-

3aHHEM MEePEeyHsl OCHOBHOTO 000PY0BaHMUsI, yueOHO-
HarJISTHBIX OCOOUHN U MCIIOIb3yEeMOT0 MPOrpaMMHOro obecrie-
YCHUS

Anpec(MecCTOI0JI0KEHHE) T10-
MEIIEHUH IS TPOBEICHUS
BCEX BUOB y4eOHOM fesi-

TEJILHOCTH, MPEIyCMOTPEHHOM

y4eOHBIM TIJIaHOM ( B CiIydae

peanuzanuu 00pa3zoBaTEIbHOM

POTPaMMBI B CETEBON opme

JIOTIOJTHUTEIIBHO YKa3bIBACTCA

HaMMEHOBAHUE OPTraHU3aIHH,
C KOTOPOM 3aKITFOYEH JI0TO-

BOD)

Yuebnvie ayoumopuu

Kommekt yueOHO# Mebenn, IeMOHCTPalHOHHOE 000pyI0BaHKE 1 YIeOHO-
HarJIsAHbIE TTIOCOOHS, KOMIIBIOTEPHAsI TEXHUKA C BO3MOXKHOCTBIO TTO/IKITIOY e-
HUA K cetd "MHTepHET" M 00ecnieyeHreM 0CTyIa B IIEKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTENFHYIO CPELy, HCIIONB3yeMOe IIPOTrpaMMHOE odecIe-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /

OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @enepanusi, Boponex-
CcKast 00J1acTh, TOPOACKON OKPYT
ropox Boponex, ropon Boponex,
ynuua Muuypuna, 1om 1

Yuebnvie ayoumopuu
KomruiekT yueOHO# Meben, IEeMOHCTPAIIMOHHOE 000pyI0OBaHUE U YUeOHO-
HATJBITHBIC TIOCOOMSI, KOMITBPIOTEPHAS TEXHHUKA C BO3MOXXHOCTBIO MOIKITFOY -
HUs K cetd "MHTepHET" M 00ecneueHreM JA0CTyIa B JJICKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTEeNBHYIO CPEy, UCIIOIb3yeMOoe MPOrpaMMHOe obecrie-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«apanty, «Koncynsranr [Imrocy, UTHIK Ananuruk, Statistica, AST Test

Poccuiickas @enepanust, Boponex-
cKasi 00J1acTh, TOPOJICKOM OKpYT
ropox Boponex, ropon Boponex,
ynura Muuypusa, 1om 1

Yuebnwvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnuiii 6anx»)
KomrekT yuebHolt Mmebenu, 1eMOHCTpalHOHHOE 000pyI0BaHNe U y4eOHO-
HaTJISIHBIC TIOCOOMS: KOMMYTaTOp, CTeHA-KapTa MUHB, crenn [Tapyc-
2,1abJ10 KOTHPOBOK BAIIIOT, KaccoBasi KaOMHa, pabodee MecTo Kaccupa, OaH-
KOBCKas CTOHKa, 0aHKOBCKHI Oapbep; HCIOJIb3yeMoe IIporpaMMHoe obecre-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @enepanus, Boponex-
cKast 0051acTh, TOPOJICKOH OKpPYT
ropox Boponex, ropon Boponex,
ynuua Muuypuna, 1om 1,-ayn. 374

Yuebnuvie ayoumopuu
Kommext y4eOHO# Mebenn, AeMOHCTpallMOHHOE 000pyI0BaHUE U YUeOHO-
HarJIsIHbIE TTOCOOUS

Poccuiickas ®enepanust, Boponex-
cKasi 0051acTh, TOPOJICKOH OKPYT
ropox Boponex, ropon Boponex,
ynuia Muaypusa, 1oMm |

Tomewenus 0ns camocmosamenvHo pabomoi
KowMmmext y4eOHO# Mebenn, AeMOHCTpallnOHHOE 000pyI0BaHUE U YIeOHO-
HarJIsiIHbIE TOCOOUSI, KOMITBIOTEPHAsI TEXHUKA C BO3MOXKHOCTBIO TIO/IKIIIOY e-
HU K cetd "MHTepHET" M 00ecneueHneM JI0CTyIa B IIEKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTeNbHYIO Cpelly, HCIIO0JIb3yeMOoe IporpaMMHoe obectie-
yerane MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunexc bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«"apant», «KoncynbranT Ilmocy

Poccuiickas @enepanusi, Boponex-
cKast 00J1acTh, TOPOJICKOH OKPYT
ropox Boponex, ropon Boponex,
yimina MudypuHa, tom 1 (ayn. 113,
115, 116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 - ¢ 16.00 o
20.00), 232a
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7.2. llporpammHoOe obecnieyeHue

7.2.1. IlporpammHoe obecrniedyenne 001ero Ha3HAYEeHU st

Ne Haszsanue Pa3smemenne

1 | Onepanmonnsie cucrembl MS Windows /Linux /Penq OC | TIK B nokanbno# cetn BTAY

5 HaKeT_LI 0(1)I/I(EHBIX npunoxennin MS Office / OpenOf- K B okanbHoi cetn BEAY
fice/LibreOffice

3 HporpaMMH 11 mpocMoTpa daitnoB AdobeReader / K B tokatsHoii cetu BLAY
DjVuReader

4 Ep_ay3epbl Sunnexc bpaysep / MozillaFirefox / K B tokatstoii cetu BLAY
MicrosoftEdge

5 | AatuBupycHas nporpamma DrWeb ES ITK B nokanbHO# cetn BI'AY

6 | IIporpamma-apxuBatop 7-Zip I1K B nokanbHO# cetn BI'AY

7 | Mynerumenua npourpeiBarens MediaPlayerClassic I1K B nokanbHoM cetu BTAY

8 | I[Inardopma onnaiin-odyuenus eLearningserver I1K B nokanbHo# cetu BITAY

9 | Cucrema xomnstorepHoro tectupoBanus AST Test I1K B nokanbHoM cetn BIAY

7.2.2. Cienuajau3upoBaHHOE MPOrPaMMHoOe o0ecnieueHue

He tpebyercs
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8. MexaucuunjnHapHble CBA3H

IIpoTokoa
COTJIaCOBaHUS paboyveil MpOrpaMMBbI € IPYTHUMHU AUCIHUTUIMHAMHA

o o Iloanuce

HaumeHoBaHMe AUCUUIUIMHBI, C KOTOPOU Kadenpa, c koTopoii 3ABEVIOLIETO
MPOBOJMIIOCH COTIIaCOBAHUE MPOBOJMIIOCH COTTIACOBaHHE YOI
Kadeapoi

Teopus menemKMeEnTa Vrpasnenus u mapkerunra B AIIK CZC}' )f“ //

VYupasnenue B AIIK VYupasnenust u mapkerunra B AITK C:Cj_ )f,_t //

39




JIner nepnoanvecKux nNpoBepok padoyveii NporpaMmsbl

H I/IH(l)OpMaIII/Iﬂ 0 BHCCEHHBIX UBMCHCHHUAX

JomxkHOCTHOE IO, PO-
BOJMBIIEE IPOBEPKY:
®.1.0., 101KHOCTh

JHara

[TorpebHOCTH
B KOPPEKTUPOBKE yKa3a-
HUEM COOTBETCTBYIOIIUX
paznenoB paboueit nmpo-
TpaMMBbI

Nudopmarnus o BHe-
CCHHBIX H3MEHECHHMSIX

3aB. kadenpoii ynpanie-
Hus 1 MmapketuHra B AIIK
3akmesckas E.B.

IIpoTokon
NelO ot

28.05.2025 .

PaGouas mporpamma
aKTyaJIM3HpOBaHa Ha
2025-2026 yu. ron.

BHecenrnl n3MeHeHus
B 7.1

3aB. kadenpoii ynpanie-
Hus 1 MmapkeTtuHra B AIIK
3akmesckas E.B.

[IpoTokon
NelO ot

20.05.2026 1.

PaGouas mporpamma

aKTyalM3MpOBaHa Ha
2026-2027 yu. ron.

Buecennl namMeHeHus

Bm. 4.1,4.3,6.1
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