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Pabouas mporpamma y4eOHOW TUCHMIUIMHBI pazpaboTaHa B COOTBETCTBHH ¢ Dexepaib-
HBIM T'OCYAApPCTBEHHBIM OOpa30BaTEJIbHBIM CTaHJAPTOM BBICLIEr0 0Opa3oBaHMs IO Halpaslie-
Huto noarotoBku 38.03.02 MenemxMeHT (yTBepkIeH mpukazoM MuHHCTEpCTBA 00pa30BaHUs U
Hayku P® ot 12 aBrycra 2020 r. Ne 970).

PabGouast mporpamMma ITUCHMIUIMHBI YTBEPXK/IEHA Ha 3acelaHuu Kadeapsl yrnpaBieHUS U
mapkerunra B AIIK (mpotokon Ne 10 ot 20.05.2024 r.)

3asenyrommii kadeapoii Z j e T E.B. 3akmeBckasi

Pabouas nmporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUEOHOM MPOIIECCe METOIHYE-
CKOW KOMHCCHEH SKOHOMUYECKOTro (akynbreTa (mpoTokoa Ne9 ot 21.05.2024 1.).

IIpencenaresib METOAUYECKON KOMHCCUHU JI.B. bpsineBa
MOJIHCH

Peuenszent padoueii nporpammsbl ['enepanbubiii aupexkrop OO0 «JleBunkuii Komoc»
Cemuuykckoro paiioHa Boponesxckoii obmactu 3yokos B.B.
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1. O01mas xapakTepuCTUKA JUCHUILINHBI

1.1. Heab nucuMnjJIMHbI

Heas aucuumiMHbl — (QopMHUpOBaHWE 3HAHMI, YMEHHH W HaBBIKOB B 00JacTu
MEHEDKMEHTa Kak ompenestouniero ¢gakropa 3pQeKkTUBHOCTH pabOThl Ha BCEX YPOBHSAX B
OpraHu3aluu.

1.2. 3agauy JUCHUIIIMHBI

3ajayM AUCHMIIUHBI

- W3yYeHHE TEOPUHM W IPAKTUKH YIPABICHUS arpONPOMBIIUICHHBIM MPOHU3BOACTBOM,
BKJIIOYAsl CTAJMU paclpeliesieHusi, OOMEHa W MOTPeOJICHUsT CeNbXO3MPOAYKIIMM U ChIphs (Kak
KOHKPETHOTO BU/Ia MaTE€pUAIBHBIX OJIar U YCIIYT, HCXOAS U3 UHTEPECOB OTACIBHO B3SATOTO pa-
OOTHUKA, TPYIOBBIX KOJJIEKTUBOB U BCET0 O0IIECTBA);

- (QopMupoBaHHE HCKYCCTBa COBPEMEHHOTO YIPABJICHUS OpPraHU3AIlMsSIMH HA OCHOBE
o0yueHust 3((HEKTUBHOMY PEIICHUIO XO3SHCTBEHHBIX, KOMMEPUYECKHX M HMHBIX 33134, YMEHUS
UCIIONIb30BaTh OOIME M crenn(UIecKue MpHeMbl yIPaBICHUS Ha OTPACcIeBOM M MEXOTpacie-
BOM YPOBHSIX;

- OBJIAZICHUE MEPEIOBBIM OIBITOM CHCTEMHOTO MOJX0/1a K B3aMMO/ICHCTBUIO Pa3INnYHBIX
(aKkTOpOB CUCTEMBI YIIPaBJICHMUS;

- IO3HaHHUE TPUPOTHO-SKOHOMHYECKUX, COLIMATIBHBIX U HHBIX OCOOCHHOCTEH yIpaBlIeHUs
OPEINPUATHSIMA U OPTaHU3AINSIMU.

1.3. IIpeameT AUCHUILIMHBI

HpCHMeTOM N3YUCHUSA JUCHUIINIMHBI SABJAIOTCA 3aKOHBI, IIPUHOUIIBI W METO/bI
MOCTPOCHHUS W (PYHKIIMOHUPOBAHMS OpPraHW3alMW; 3aKOHBI M TMPHHIIUIIBI, JIKAIIUE B OCHOBE
ACATCIIBHOCTH PYKOBOJAIIUX pa6OTHI/IKOB IIpHu yrpaBJICHUU OpFaHHSaHHCﬁ; caMa OCATCIbHOCTH
PYKOBOJISIIUX PAOOTHUKOB TIO YIIPABJICHUIO OpraHU3allUuei; TIMYHOCTHBIC TPEOOBaHHMSI, KOTOPBIM
JOJDKCH YAOBJICTBOPATH PYKOBOJAUTECIIb, OTHOIICHHA, CKIAABIBAIOIIUCCA MCEXKIAY JIOAbBMH B
npolecce ynpaBIeHUs..

1.4. MecTo AUCHUIIMHBI B 00pa30BaTe/ibHOI porpaMmme

Hucuunnuna b1.0.17 Teopus menemxkmenTa oTHOcUTCs K brioky 1. Jlucuuninunel, yactu
o0s3aTebHast 4acTh.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUTIMHAMMA

Hucrunnuaa b1.0.17 Teopust MeHeKMEHTa CBs3aHA CO CICAYIONIUMH AUCITUTUTHHAME
yueOHOro IJaHa:

-b1.0.19 DOxoHoMHueckas Teopus

-51.0.18 Teopus opranuzauun

-b1,B.14 Crparernueckuii MEHEKMEHT

- b1.B.18 VYmnpasnenue AIIK

- b1.B.19 Vmpasnenue nepcoHamom
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2. Ilnanupyemble pe3yabTaThbl 00y4eHHs 110 JUCHHUILIMHE

Komnerenuus MHIuKaTOp T0CTHKEHHSI KOMIIETeH MU
Kon Conep:xanue Kon Conepxanue
Hayunoe o6ocHoBaHuEe Mepo-
H1 MPUATUH 110 PA3BUTHIO CHCTEMBI
yIpaBICHUS CeJIbCKOXO0351H-
CriocobeH pemath IpogecCuoHaIb- CTBEHHBIM ITPOU3BOJICTBOM
HBI€ 33]1a4M Ha OCHOBE 3HaHUH (Ha Teopernueckue U METOAOIOTH-
OIIK-1 MIPOMEKYTOUHOM YPOBHE) SKOHOMU- 31 YECKME OCHOBBI  YIPABJICHUSA
YECKOM, OpraHN3alMOHHON U YIpaB- HSKOHOMHMYECKUMHU CUCTEMaMU
JICHYECKOU TeOpUn Hayyno o0060cHOBBIBaTE Mepo-
V1 HOPUSITUS TI0 PA3BUTHUIO CUCTEMBI
YIIPABJICHUS CEJIbCKOXO0351M-
CTBEHHBIM ITPOU3BOJICTBOM
Peanmusanuss  ynpaBiieHUECKHUX
H1 PELICHUII B YCIOBUSAX CIIOKHOU
Y TMHAMUYECKOW CPEJIbI
CriocobeH pa3pabarbiBaTh 000CHO-
OcoOeHHOCTH BelEeHUSl YIpaB-
BaHHBIE OpraHU3aIMOHHO- 9
JCHYECKOH  JICATENIbHOCTH B
YIIpaBJIEHYECKHE PEUICHUS C YI€TOM 9
N . 31 YCIOBUSIX HECTAOMJIBHON CpPEIIb
OIIK-3 | wux couuaibHOW 3HAYMMOCTH, COACH-
(YHKIMOHUPOBAHUSI  3KOHOMH-
CTBOBAaTh MX PEAN3AIIUH B YCIOBHAX
. . YECKUX CUCTEM
CJIO)KHOW M IMHAMUYHOM Cpefibl U »
CopeiicTBOBaTh peanuzanuu
OLICHUBATh UX MOCIIEICTBUS .
V1 YIPaBICHUYECKUX pEHICHU B

YCJIOBHUAX CIIOKHOW M JIMHAMH-
YECKOM CpeJibl

Tun 3aga4 npodeccuoHaIbHON JesTEIbHOCTH — OPTaHNU3allMOHHO-YIIPaBICHUYECKUI

[K-1

Crnoco6eH 3(pPeKTUBHO UCIIONIB30BATh
METO/IbI YIIPABJIEHUS CEIILCKOXO035IM-

CTBCHHLIM ITPOU3BOJACTBOM

H2

Pemenue 3agay aHTUKPU3HUCHO-
ro, UHHOBALMOHHOI'O, JKOJOTH-
YECKOI'0 YIIPaBJICHUS, yIpaBile-
HUsI Ka4€CTBOM

32

Meroasl 1 UHCTPYMEHTBI aHTHU-

KPU3UCHOI'0, THHOBAIL[MOHHOTO,

9KOJIOTUYECKOI0 MEHEKMEHTA,
MEHEDKMEHTA KaueCTBa;

V2

Ucnonp3oBaTh MeETOABI W HH-
CTPYMEHTBl ~ aHTHKPHU3UCHOTO,
MHHOBAIMOHHOIO, DKOJIOTrHYe-
CKOro MEHEI)KMEHTa, MEHEIK-
MEHTAa KauecTBa;
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3. O0béM IMCHUILTHHBI M BUABI pa00T

3.1. Ounas popma o0y4eHUst

Hokasatenm Cemectp Bcero
2 3

OO011ast Tpy0EMKOCTb, 3.€./4 41144 3/108 71252

OO6m1ast KOHTaKTHAs paboTa, 4 58,15 56,75 114,90

OO6mas camocrosiTenbHas padbora, u 85,85 51,25 137,10

rIf(yi)I\;II-I’T]';H;"%‘II‘I-I.aEIq[))36OTa IIPH MMPOBEICHUN YUYCOHBIX 3aHsI- 58,00 56,00 114,00
JIEKIIHA 20 28 48,00
nabopaTopHbIC - -

B T.4. IPAKTHYECKas [TOJATOTOBKA - -
MIPAKTUICCKHE 38 28 66,00
B T.4. IPAKTHYECKas ITOJATOTOBKA - -
WHIVBUIYAIbHBIC KOHCYJIBTAIIMH TTPH BBITIOJIHE- ) i

HUM KYPCOBOTO NIPOCKTA
WHIUBUIYAIbHBIC KOHCYJIbTAIIMH ITPH BBITTOJIHE- ) i

HUU KYPCOBOW PabOTHI

i?{h;c;;;c:a:enbﬂaa paboTa mpu MpoBEICHUH YICOHBIX 77.00 33,50 110,50

KonrakTHas paboTa mnpu MpOBEICHHH IPOMENKYTOU-

HOU aTTeCTaHI;IH 06yqalf)omnr>)<cn,[1[3 T.4. (q)p g 0,15 0.75 0,90
TPYIIOBBIE KOHCYIbTAIUN - 0,50 0,50
KYpPCOBOM IPOEKT - -

KypcoBas paboTa - -
3a4eT 0,15 - 0,15
3a4eT C OLICHKOM - -
DK3aMeH - 0,25 0,25

Tceihgf;;ief;aé )pa60Ta MpH MPOMEKYTOYHOU aT- 8,85 17,75 26,60
BBITIOJTHEHUE KYPCOBOTO MTPOEKTA - -

BBITIOJTHEHUE KYPCOBOH pabOTHI - -

MOATOTOBKA K 3a4ETy 8,85 - 8,85

MOJrOTOBKA K 3a4€Ty C OLEHKOM - -

MOATOTOBKA K K3aMEHY - 17,75 17,75
dopma MPOMEKYTOUHOU aTTecTallun 3a4eT 9K3aMeH Baqe;’e?{ma_
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3.2. OuHo-3a04yHasi GopMa 00yUeHUs

HokasaTenm CemecTtp Bcero
2 3

OO011ast TpyI0EMKOCTb, 3.€./4 2172 5/180 71252

OO6m1ast KOHTaKTHAs paboTa, 4 40,15 48,75 88,90

OO0mmas camocrosTenbHas padora, 9 31,85 131,25 163,10

fp?pif?ga?ql))a(som IIPH MMPOBEICHUN YUYCOHBIX 3aHsI- 40,00 48,00 88,00
JIEKIINA 16 16 32,00
nabopaToOpHbBIC - -

B T.4. IPAKTHYECKas MOATOTOBKA - -
MIPAKTUICCKHE 24 32 56,00
B T.4. IPAKTHYECKas [TOJATOTOBKA - -
WH/IUBUIyJIbHBIC KOHCYJIBTAIIUH IIPH BBITOJIHE- i i

HUU KypCOBOTO MPOCKTA
WHIVUBUIYAIbHBIC KOHCYIHTAIIMH TTPH BBITIOJTHE- ) i

HUU KypCcOBOW pabOThI

i?{h;c;;;c:a:enmaa paboTa mpu NMpoBeIeHUN YIEOHBIX 23,00 113,50 136,50

KonrakTHas paboTa mpu MpOBEICHHH IPOMENKYTOU-

HOU aTTeCTaHI;IH 06yqa1})omnr>)<cn,[1[3 T.4. (q)p g 0,15 0.75 0,90
TPYMIOBBIE KOHCYJIbTALUU - 0,50 0,50
KYpPCOBOM IPOEKT - -

KypcoBas pabota - -
3a4eT 0,15 - 0,15
3a4eT C OLICHKOM - -
DK3aMeH - 0,25 0,25

CaMocTrosTelbHasg padoTa MpH IIPOMEKYTOUYHOH aT-

TECTalllH, B T.4. (q)p P v 8,85 17,75 26,60
BBITIOJTHEHUE KYPCOBOTO MTPOEKTA - -

BBHITIOJTHEHUE KYPCOBOM pabOThI - -
MOJITOTOBKA K 3a4eTy 8,85 - 8,85
MOJrOTOBKA K 3a4€Ty C OLEHKOMN - -
MOATOTOBKA K 3K3aAMEHY - 17,75 17,75
dopma IPOMEKYTOUHOU ATTECTALUHI 3a4eT AK3aMEH 39T, Ik
3aMeH
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4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xkaHue TUCHMIUIMHBI B pa3pe3e pa3jiesioB U NMoApPa3ieioB

Pazgen 1. Merononorus Teopuu ynpasieHUs: IPEIMET, METOJ, 3aJlauu, eI yIpaBiie-
HUS.

[Ipeamer u nonstue ynpasineHus. CymHOCTh U coJepkanue ynpasieHus. Llenu, 3agaun
Y METOJIbl yIIpaBjieHUs. BHyTpeHHss U BHEWIHAS cpea yrpaBieHHs. MeToa0I0Tus ypaBiaeHus
U €€ KOMIIOHEHTBHI.

Paznen 2. CtaHoBlieHUE U pa3BUTHE YIIPABJICHUS: 3aPYOCIKHBIM U OTE€UECTBEHHBIN OIIBIT.

Conepxanre 1 0COOCHHOCTH OCHOBHBIX 3apyOeKHBIX Teopuit ynpasieHus (. Teitnopa,
A. @aiions u np.). DopMUPOBAHUE OTEUECTBEHHOM LIKOJIBI YIIPABICHHUS.

Pa3znen 3. Hayunble OCHOBBI yrpaBieHHUs: LI€Jb, MPoLecC, PYHKIMH, TPUHIIUIIBI U 3aK0-
HOMEPHOCTH.

Lenenoyaranue Kak mpouecc yrpasieHus. XapakTepucTtuka ueneid. Cucrtema ympasie-
HUA 1o 1ensM. Muccus opranusanuu. IIponecc ynpasineHusi, ero cTpykTypa U OCOOEHHOCTH.
OyYHKIMU YIPABICHUS, UX XapaKTEPUCTUKA U 3aKOHOMEPHOCTH. [IpMHIHUIIBI U 3aKOHOMEPHOCTH
B yIIPaBJICHUH.

Pa3znen 4. Metoabl 1 MEXaHU3MBI YIIPaBIECHUS: BUIbI, 0COOCHHOCTH, B3aUMOCBSI3b.

CymHocTh U Ki1accu(uKalysg METOI0B YIpaBIeHUs. DKOHOMUYECKHE METO/IbI YIIpaBJiie-
HUA U UX cojepKaHue. AIMUHUCTPATUBHBIE METO/bl YIPABICHUS U UX coaepkanue. Counanb-
HO-TICUXOJIOTUYECKHE METObl YIPABIEHUS U UX cojepkaHue. MeToapl U MUHCTPYMEHThl aHTH-
KPU3UCHOT0, THHOBAIIMOHHOT'0, 3KOJIOTUYECKOI0 MEHEIKMEHTA, MEHEKMEHTA KaueCcTBa

Paznen 5. MotuBauus AesSTEIbHOCTH IEPCOHAIIA.

CymHocTh U MeTobl MoTUBanuu. Teopun motuBanuu (A. Macnoy, [I»Buga Mak Kne:n-
nauga, @penepuka ['epudepra, JI. [loprepa — 3. Jloynepa, Teopust oxuganust B. Bpyma, Teopus
copaseinBoctr). OreuectBennsie Teopun JI. C. Briroackoro, A. H. JleontseBa, b. @. JIomosa.

Pa3znen 6. KommyHukanuuy B mporecce ynpaBieHusl.

CyImHOCTh KOMMYHHMKAIIMOHHOTO IIpoliecca. Y POBHU KOMMYyHHUKanui. KoMMyHHKanmon-
Hble ceTH. Mo/iesb KOMMYHUKAIIMOHHOTO Tpoliecca U Mpo0seMbl, BOSHUKAIOLINE NpU ee (PyHK-
IUOHUPOBAHUU. MEXINYHOCTHBIE U OPraHMU3aLMOHHBIE Oaphepbl B KOMMYHUKaLuUsAX. CrocoOb
UX MPEOJOJICHUSI.

Paznen 7. I'pynnoBasi AMHaAMUKA.

I'pynnber kak o0bekT ynpaBieHus. [loaxonpl k knaccudukanuu rpynn. OcoOeHHOCTH
yrpaBieHus: HepopMaTbHBIMU TPYIIaMH: IPUYUHBI 00pa30BaHUsl, XapaKTEPUCTUKU, TIPUHITUTIBI
ynpasiaeHus. Jtanbl pa3BUTHUs Tpymmbl. daktopsl, onpeaenstonue 3¢p(HEeKTUBHOCTh padOThI
TPYIIIIBIL.

Paznen 8. Binacte 1 mapTHEpCTBO

CyIIHOCTh M COOTHOILEHUE MOHATUM BJIACTh U BIMAHME. J[OJDKHOCTHAs M JIMYHOCTHAs
OCHOBBI Bi1acTu. Tumnsl Bnactu. @opmbl BAUSHUS, HallpaBJI€HHbIE HA TOOYK/I€HNUE UCTIOTHUTENEH
K aKTUBHOMY COTPY/IHHUYECTBY.

Paznen 9. JIugepcTBO M CTHITB yIIpaBIICHUS

JInanocTh MeHepkepa. COOTHOLLIEHUE MMOHATUH BIIAaCTh, BAMSHUE U auaepcTBo. [Tonxon k
TEOpHUH JIUJEPCTBA C MO3UIMH JUUHBbIX KauecTB. [loBeaeHueckuii moaxon K naunepcrsy. Curya-
IIMOHHBIE MOJIETH B TeopHH JuepcTBa. PopmanbHoe U HehOpMaIbHOE JTHIEPCTBO.

Paznen 10. YpaBiienne n3MeHEHUSIMU

Mognens ynpaBieHHs U3MEHEHUSIMU B opraHusainuu. lIpeononenne conpoTuBieHus me-
peMeHaMH B OpraHu3alvd. YTpaBieHHE HOBOBBEACHHSMH M Pa3BUTHEM TEOPHH YIPABIICHUS.
OpranuzannoHHas KyJabTypa B CHCTEME YIIPABJICHUS.

Paznen 11. [Ipouecc npuHATHS, peaau3aluy U KOHTPOJIS YIIPaBICHYECKUX PELICHHH



Crpanuna 8 u3 63

OOuieHayyHble METO/bI TEOPHH yIpaBieHHs. MeTo/bl yIpaBIeHYeCKOTO BO3ICHCTBUS.
Mertonpl penieHus ynpapieHUeCKUX NpolieM U peanu3auuu QyHKOUM ynpasiaeHus. Pemenus B
npoiiecce ynpasiienus. OpranuzanuonHoe pemienue. [oaxoasl Kk NpuUHATHIO pemeHuid. Merto-
JIOJIOTHSI ¥ OpTraHu3alys Mpouecca pa3paboTKu yIpasieHueckoro pemenus. Llenesas opuenTa-
1Sl YIPaBJICHYECKUX pelleHUN. AHaIu3 anbTepHATUB JEHCTBUI. ODTalbl NPUHATHS PEILICHUM.
VYuer (pakTopoB, BAUAIOIIUX Ha MPOLECC IPUHATHS YIPAaBIEHUYECKOro peimeHus. Moaenu u me-
TOZBI B IIPOLIECCE NPUHATHS PEIICHUN. [[pUHIMIBI 1 METO/IbI ITIAHUPOBAHKS U KOHTPOJIA peasu-
3anuu OusHec-tu1aHoB Ha npennpuatusx AIIK. Cuctema KOHTpOJISL M peryJupoBaHUs XOAa BbI-

[MOJIHEHUA OU3HEC-TUIaHA.

4.2. PacnipenesieHre KOHTAKTHON U CAMOCTOSAATEIbHOM padoThI P MOATOTOBKE K 3aHATH-

SIM 110 No/Apa3ieiamM

4.2.1. Ounas popma 00ydeHus

Konrtakrnas pabora
Pa3znensl, moapaszaenbl JUCHUTLTAHBI ox CP
13 113
105
Paznen 1. Meronomnorus Teopuu ynpapiaeHUs: IPEeIMET, Me-
TOJI, 3a]1a4H, 1IeJI yIPaBJICHHUS 4 4 11
Paznen 2. CranoBneHue U pa3BUTHE YIIPABIICHUS: 3apy0OeikK-
HBI U OT€YECTBEHHBIHN OIBIT 4 10 18
Paznen 3. Hayunbie OCHOBBI yIpaBIICHUSI: 11€J1b, POIIECC,
(byHKIMY, TPUHITUIIB K 3aKOHOMEPHOCTH 4 8 16
Paznen 4. Meroap! 1 MexaHU3MBbI YIIPaBIEHUS: BUABI, OCO-
OEHHOCTH, B3aUMOCBS3b 4 6 14
Paznen 5. MotuBanus AesST€IbHOCTH IIEPCOHATIA 4 10 18
Paznen 6. KommyHukanuu B rmporuecce yrnpaBieHUs 6 4 4
Paznen 7. I'pynnoBast iuHamuka 4 6 5
Paznen 8. Biacts u mapTHEpCTBO 4 4 6
Paznen 9. JIugepcTBO U CTUITB yIPABICHUS 4 4 6.5
Paznen 10. Ynpasnenue usMeHEeHUSIMU 6 4 6
Paznen 11. [Ipouiecc mpuHATHS, peaTu3aiuil 1 KOHTPOJISI
YIIPaBJICHYECKUX PEIICHUH 4 6 6
Bcero 48 66 110,5
4.2.2. OyHo-3a04yHast popma o0ydeHus
KonTakThHas pabora
Paznensl, moapa3aesnsl TUCIUTUINHBI ox CP
J3 113
1IN
Pasznen 1. Meronosorust TeOpuu yrpaBiaeHUs: IPEAMET, Me-
TOJI, 3aJJa4H, LIEJIN YIIPABICHUS 2 2 4
Paznen 2. CtanoBjI€HUE U pa3BUTHE YIIPABIICHUS: 3apy0eikK-
HBII U1 OT€YECTBEHHBIH OIBIT 4 6 7




Crpanumna 9 u3 63

Pa3znen 3. Hayunsle OCHOBBI yIpaBiIeHUs: LENb, ITPOLIECC,
(GYHKIUH, TPUHITUIIBI K 3aKOHOMEPHOCTH 3 4 4
Paznen 4. MeTo1bl 1 MEXaHU3MBI YIIPaBJICHUS: BUJIbI, OCO-
OEHHOCTH, B3aUMOCBS3b 3 4 4
Paznen 5. MotuBauus AeSTENbHOCTH IEPCOHAIIA 4 8 4
Paznen 6. KomMyHuKanuu B poriecce ynpaBieHUs 2 6 20
Paznen 7. I'pynnoBas tuHamMuka 4 6 20
Paznen 8. Biracts u mapTHEpCTBO 9 4 18
Paznen 9. JlunepctBo U CTWIIB yIIpaBJIeHUS 5 4 185
Paznen 10. Ynpasnenue usMeHeHUSIMU ’ 6 19
Pa3zpnen 11. IIpouecc npunsaTHs, peaan3alud U KOHTPOJI
yIPaBJICHUYECKUX pPelIeHUI 4 6 18
Beero 32 56 | 1365
4.3. IlepeyeHb TeM U y4eOHO-METOANYECKOr0 o0ecreYeHHus 1 CAMOCTOSITeIbHOI padoThI
o0yvyaumuxcst
Ne | Tema camMOCTOSITEIb- VuebHo-MeToanYecKoe odecreucHue O0beM, U
/o HOMW paboThHI ¢dopma o0yyeHus
OuHas | 3a04Has
1 | Meromomorus Teo- 1.bimaoB A. O. Teopust MEHEeKMEHTA [3JEKTPOHHBII 11 4
pHUU yIIpaBIeHUS: pecypc]: .: Yuebnuk / A. O. bauros, H. B. Yrpiromora
MpeaMET, METOM, 3a- | - MockBa: M3maTenbcko-ToproBas kopnoparus "Jlarm-
Jla4u, ey yIpaBs- koB u K", 2023 - 298 c. [OU] [OBC 3nanmym] URL:
JeHus https://znanium.com/catalog/document?id=432078
2. Buxanckuit O. C. MeHeKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MocCKOBCKHI rocyJapCTBEHHBIA YHUBEPCUTET UM.
M.B. JlomoHOCOBa, Briciias mkona 6u3Heca -
Mocksa: M3natensctBo "Maructp", 2024 - 672 c.
[BU] [9BC 3nanuym] URL:
https://znanium.ru/catalog/document?id=442770
3. Beipynaesa T. B. MeHe»KMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
0. JI. Erommna - Kpacnospck: Cubupckuii penepans-
HEII yHUBepcuteT, 2016 - 380 c. [OU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911
4. Macnoga E. JI. Teopust MeHeKMEHTa [3NIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnoga -
Mocksa: M3narenscko-Toprosas kopnopanus "Jlami-
koB u K", 2021 - 158 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=432076
5. CemenoB A. K. Teopus meHem»XMeHTa [37EKTPOH-
HbIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - Mocksa: M3aTenscko-ToproBasi Kopropa-
uusa "Hamkos u K", 2022 - 490 c. [OU] [9bC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077
2 | Cranosnenue u pa3- | 1.bauuoB A. O. Teopusi MeHePKMEHTA [3JIEKTPOHHBIH 18 7
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BUTHE YIIPABICHUS:
3apyOeXHBIN 1 0Te-
YECTBEHHBIH OIBIT

pecypce]: .: YueOnuk / A. O. baunos, H. B. Yrpiomora
- Mocksa: M3naTenbcko-ToproBas koproparis "Jlarm-
koB u K", 2023 - 298 c¢. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuit O. C. MeHemKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MOCKOBCKHI rOCYJapCTBEHHBIN YHUBEPCUTET UM.
M.B. JlomoHocoBa, Briciias mxkosa 6usHeca -
Mocksa: M3gatensctBo "Maructp", 2024 - 672 c.
[DU] [2BC 3nanuym] URL:
https://znanium.ru/catalog/document?id=442770

3. Beipynaesa T. B. MeHeKMEHT [3IIEKTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipynaesa, JI. C. [Iparanuyk,
O. JI. Erommna - KpacHosipck: Cubupckuii hemepaiib-
HeIi yHUBEpCcHUTeT, 2016 - 380 c. [DU] [ObC 3Hanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopus MeHem»XMEHTA [3IIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTtenbcko-Toprosas Kopmoparus "lari-
koB u K", 2021 - 158 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432076

5. Cemenor A. K. Teopust MeHePKMEHTA [3JICKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aatenbcko-ToproBas Kopnopa-
nusa "lamkos u K", 2022 - 490 c. [DU] [9bC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077

3 | HayuHble OCHOBBI
yIIPaBICHUS: TEITh,
npotece, PyHKIUH,
MIPHUHIIMITEL H 3aK0-
HOMEPHOCTH

1.biuroB A. O. Teopust MEHeIKMEHTA [3IIEKTPOHHBIN
pecypc]: .: Yuebnuk / A. O. baunos, H. B. Yrpiomora
- Mocksa: U3naTenbcko-ToproBas kopnopauus "Jlam-
koB u K", 2023 - 298 c¢. [BDU] [OBC 3nannym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuii O. C. MeHeIKMEHT [37IeKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MOCKOBCKH rOCYJapCTBEHHBIN YHUBEPCUTET UM.
M.B. JlomoHOCcOBa, Briciias mkona ou3Heca -
Mocksa: M3gatensctBo "Maructp", 2024 - 672 c.
[DU] [9BC 3nanuym] URL:
https://znanium.ru/catalog/document?id=442770

3. Beipynaera T. B. MeHem»KMEHT [AJIEKTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipynaesa, JI. C. Iparanuyk,
O. JI. Erommna - Kpacnosipck: Cubupckuii peaepains-
HbI yHuUBepcuteT, 2016 - 380 c. [OU] [9BC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MEHEIKMEHTA [3JIEKTPOH-
HBII pecype]: Yuebnoe nocobue / E. JI. Maciosa -
Mocksa: M3ngaTtenbcko-ToproBast Kopmoparus "lar-
koB 1 K", 2021 - 158 c. [OU] [3BC 3nanuym] URL:
https://znanium.com/catalog/document?id=432076

5. CemenoB A. K. Teopus MeHEIKMEHTA [JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Ha6o-
KOB; ¥YpaJbCKHil TOCY1apCTBEHHBIN arpapHbIil YHU-
BepcuteT - MockBa: M3aarenbseko-Toprosast Kopnopa-
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s "JlamkoB u K", 2022 - 490 ¢. [DU] [ObC 3nanu-
yMm] URL:
https://znanium.com/catalog/document?id=432077

4 | Metoabl U MEXaHU3-
MBI YIIPaBJICHUS: BU-
JIbI, 0COOEHHOCTH,
B3aUMOCBS3b

1.binnoB A. O. Teopust MEHE)KMEHTA [37EKTPOHHBIH
pecypc]: .: Yuebnuk / A. O. bauros, H. B. Yrpiomora
- Mocksa: U3naTenbcko-ToproBas kopnopanus "Jlarm-
koB u K", 2023 - 298 c¢. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuit O. C. MeHeIKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MoOCKOBCKUI TOCYTapCTBEHHBI YHUBEPCUTET UM.
M.B. JlomoHocoBa, Briciias mxkosa 6usHeca -
Mocksa: M3ngatensctBo "Maructp", 2024 - 672 c.
[BU] [2BC 3nanuym] URL:
https://znanium.ru/catalog/document?id=442770

3. BeipynaeBa T. B. MeHemKMEHT [AJIEKTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
O. JI. Erommna - Kpacnosipck: Cubupckuii henepanb-
HeIi yHUBEpcHuTeT, 2016 - 380 c. [DU] [ObC 3Hanun-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopus MeHem»XMeHTa [37IEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTtenbcko-Toprosas Kopmoparus "lar-
koB u K", 2021 - 158 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432076

5. Cemenor A. K. Teopust MeHeIPKMEHTA [3JICKTPOH-
HEIi pecype]: Yuebnuk / A. K. Cemenos, B. 1. Ha6o-
KOB; Y panbCKUN rOCyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - Mocksa: M3aaTenbcko-ToproBasi KOpropa-
nus "Jlamko u K", 2022 - 490 c¢. [DU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077
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5 | MoruBauus anesi-
TEJIBHOCTH MEePCOHA-
1a

1.bimroB A. O. Teopust MeHePKMEHTA [3IIEKTPOHHBIN
pecypc]: .: Yuebnuk / A. O. baunos, H. B. Yrpromora
- Mocksa: U3naTenbcko-ToproBas kopnopauus "Jlam-
koB u K", 2023 - 298 c¢. [BDU] [OBC 3nannym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuii O. C. MeHeKMEHT [37IeKTPOHHBIN pe-
cypc]: YueoOnuk / O. C. Buxanckuii, A. . Haymos;
MOCKOBCKHI rOCYJapCTBEHHBIN YHUBEPCUTET UM.
M.B. JlomoHOCOBa, Briciias mkona 6u3Heca -
Mocksa: M3gatensctBo "Maructp", 2024 - 672 c.
[DU] [9BC 3nanuym] URL:
https://znanium.ru/catalog/document?id=442770

3. Beipynaesa T. B. MeHe»KMEHT [37IEKTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
O. JI. Erommna - Kpachosipck: Cubupckuii heaepanb-
HbI yHUBepcuteT, 2016 - 380 c. [OU] [9bC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeKMEHTa [3IIEKTPOH-
HBII pecype]: Yuebnoe nocobue / E. JI. Maciosa -
Mocksa: M3agaTtenbcko-ToproBast Kopmoparus " lar-
koB u K", 2021 - 158 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432076
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5. CemenoB A. K. Teopust MEHEIKMEHTA [3JIEKTPOH-
HeIi pecype]: Yuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3narenscko-Topropasi Kopropa-
s "JlamkoB u K", 2022 - 490 c. [DU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077

6 | KommyHukaiuu B
mporecce yrpasJie-
HUS

1.bauaoB A. O. Teopus MeHeHKMEHTA [IEKTPOHHBIHN
pecypc]: .: Yuebnnk / A. O. bauros, H. B. Yrpiomora
- Mocksa: U3naTenbcko-ToproBas kopnopanus "Jlarm-
koB 1 K", 2023 - 298 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuii O. C. MeHeKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. 1. Haymos;
MoOCKOBCKUI TOCYTapCTBEHHBI YHUBEPCUTET UM.
M.B. JlomoHOCcOBa, Briciias mkona 6u3Heca -
Mocksa: M3natensctBo "Maructp", 2024 - 672 c.
[OU] [OBC 3nanmym] URL:
https://znanium.ru/catalog/document?id=442770

3. Beipynaesa T. B. MeHe»KMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
O. JI. Erommna - Kpacnosipck: Cubupckuii henepanb-
HEII yHUBepcuteT, 2016 - 380 c. [OU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHem»XMeHTA [37IEKTPOH-
HBIH pecypc]: YueoHoe mocobue / E. JI. Macnosa -
Mocksa: M3naTtenbcko-Topropast kopnopanus "ami-
koB u K", 2021 - 158 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432076

5. CemenoB A. K. Teopust MmeHePKMEHTA [3IIEKTPOH-
HbIi pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUI TOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aarenbcko-Topropast Kopropa-
uusa "Hamkos u K", 2022 - 490 c. [OU] [9bC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077
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7 | I'pynnoBas auHaMu-
Ka

1.bimroB A. O. Teopust MeHePKMEHTA [3IIEKTPOHHBIN
pecypc]: .: YueOnuk / A. O. biuHos, H. B. Yrpromosa
- Mocksa: U3naTenbcko-ToproBas kopnopauus "Jlam-
koB u K", 2023 - 298 c¢. [BDU] [OBC 3nannym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuii O. C. MeHeIKMEHT [37IeKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MOCKOBCKMI rOCyJapCTBEHHBIN YHUBEPCUTET UM.
M.B. JlomoHoco0Ba, Bricias mkona OusHeca -
Mocksa: M3natensctBo "Maructp", 2024 - 672 c.
[2U] [OBC 3nannym] URL:
https://znanium.ru/catalog/document?id=442770

3. Beipynaesa T. B. MeHe»XKMeHT [37IEKTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
O. JI. Erommna - Kpacnospck: Cubupckuii penepans-
HbI yHUBepcuteT, 2016 - 380 c. [OU] [9bC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeKMEHTa [3JIEKTPOH-

20
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HbIi pecype]: Yuebnoe nocobue / E. JI. Maciiosa -
Mocksa: M3naTenbcko-Toprosast Kopmoparus " lar-
koB u K", 2021 - 158 ¢. [BU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=432076

5. CemenoB A. K. Teopust MeHEeIKMEHTA [37IEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCYyIapCTBEHHBIN arpapHbIi YHU-
BepcuteT - MockBa: M3narenbcko-Topropasi Kopropa-
nus "amkos u K", 2022 - 490 c. [OU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077

8 | Biactp u mapTHep-
CTBO

1.bauaoB A. O. Teopus MeHeKMEHTA [IEKTPOHHBIHN
pecypc]: .: Yuebnuk / A. O. baunos, H. B. Yrpromora
- Mocksa: U3naTenbcko-ToproBas kopnopanus "Jlarm-
koB u K", 2023 - 298 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuii O. C. MeHeKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
MoCKOBCKHI rocyJapCTBEHHBIA YHUBEPCUTET UM.
M.B. JlomonocoBa, Briciias mkoia Ou3Heca -
Mocksa: M3gatensctBo "Maructp", 2024 - 672 c.
[2U] [OBC 3nanmym] URL:
https://znanium.ru/catalog/document?id=442770

3. Beipynaesa T. B. MeHe»KMEHT [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
O. JI. Erommna - Kpacnosipck: Cubupckuii henepanb-
HBIN yHUBEpcuTeT, 2016 - 380 c. [OU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeIKMEHTA [3IIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3naTenbcko-Topropasi kopnopanus "amni-
koB u K", 2021 - 158 c. [OU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=432076

5. Cemenos A. K. Teopust MeHeKMEHTA [3NIEKTPOH-
HbIi pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3maTenbeko-ToproBasi Kopropa-
uusa "Hamkos u K", 2022 - 490 c. [OU] [9bC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077
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9 | JIunepcTBO M CTHITH
yIpaBIeHUS

1.bimaoB A. O. Teopust MEHE)KMEHTA [371EKTPOHHBII
pecypc]: .: YueOnuk / A. O. biunos, H. B. Yrpromosa
- Mocksa: U3naTenbpcko-ToproBas koproparus "Jlarm-
koB u K", 2023 - 298 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuit O. C. MeHemKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. 1. Haymos;
MoCKOBCKHI FOCY1TapCTBEHHBI YHUBEPCUTET UM.
M.B. JlomoHocoBa, Bricias mkona OusHeca -
Mocksa: M3natensctBo "Maructp", 2024 - 672 c.
[BU] [9BC 3nanuym] URL:
https://znanium.ru/catalog/document?id=442770

3. Beipynaera T. B. MeHeKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
0. JI. Erommna - Kpacnospck: Cubupckuii penepains-

6,5
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HEIH yHUBepcuTeT, 2016 - 380 c. [OU] [ObC 3nanu-
yMm] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHEeIKMEHTA [3JIEKTPOH-
HBII pecypc]: Yuebnoe nocodue / E. JI. Maciosa -
Mocksa: M3narenscko-Toprosasi kopnopanus "Jlami-
koB u K", 2021 - 158 ¢. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=432076

5. CemenoB A. K. Teopus MeHEIPKMEHTA [JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Ha6o-
KOB; Y palbCKUN FOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuTeT - MockBa: M3narenscko-Topropasi Kopropa-
s "lamkos u K", 2022 - 490 c. [OU] [ObC 3nanu-
yMm] URL:
https://znanium.com/catalog/document?id=432077

10

YnpaBieHue KoH-
(dUKTaMH U U3Me-
HEHUSIMA

1.bimaoB A. O. Teopust MEHEe)KMEHTA [3JIEKTPOHHBII
pecypc]: .: Yuebnuk / A. O. baunos, H. B. YrproMmora
- Mocksa: U3naTenbcko-ToproBas kopnopauus "Jlami-
koB u K", 2023 - 298 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuii O. C. MeHeIKMEHT [3JIEKTPOHHBIH pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
MOCKOBCKHI IOCYJapCTBEHHBIN YHUBEPCUTET UM.
M.B. JlomonocoBa, Briciias mkoia Ou3Heca -
Mocksa: M3natenbctBo "Maructp", 2024 - 672 c.
[DU] [OBC 3nanmym] URL:
https://znanium.ru/catalog/document?id=442770

3. BeipynaeBa T. B. MeHemKMEHT [AIIEKTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk,
O. JI. Erommna - Kpacnosipck: Cubupckuii penepains-
HBI yHUBepcuTeT, 2016 - 380 c. [OU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopus MmeHem»XMeHTa [37E€KTPOH-
HBIH pecypc]: Yue6Hoe nmocobue / E. JI. Macnosa -
Mocksa: M3gaTenbcko-Topropasi kopnopanus "amni-
koB u K", 2021 - 158 c. [OU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=432076

5. Cemenos A. K. Teopust MeHeKMEHTA [3IIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKU rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - Mocksa: M3naTenbcko-Toprosasi Koprnopa-
uusa "Hamkos u K", 2022 - 490 c. [OU] [9bC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=432077

19

11

[Ipouecc npunsTHS,
peanu3anuy U KOH-

TPOJIS yIpaBieHde-
CKHX pelIeHui

1.bimaoB A. O. Teopust MEHE)KMEHTA [371EKTPOHHBIIH
pecypce]: .: Yuebnuk / A. O. baunos, H. B. Yrpiomora
- Mocksa: M3naTenbcko-ToproBas kopropartus "Jlarm-
koB u K", 2023 - 298 c. [DU] [OBC 3nannym] URL:
https://znanium.com/catalog/document?id=432078

2. Buxanckuit O. C. MeHemKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
MOoCKOBCKHI rOCYTapCTBEHHBI YHUBEPCUTET UM.
M.B. JlomonocoBa, Briciias mkoia OusHeca -
Mocksa: M3natensctBo "Maructp", 2024 - 672 c.
[OU] [9BC 3nanuym] URL:

18



https://znanium.com/catalog/document?id=320911
https://znanium.com/catalog/document?id=432076
https://znanium.com/catalog/document?id=432077
https://znanium.com/catalog/document?id=432078
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/document?id=320911
https://znanium.com/catalog/document?id=432076
https://znanium.com/catalog/document?id=432077
https://znanium.com/catalog/document?id=432078

Crpannna 15 u3 63

https://znanium.ru/catalog/document?id=442770

3. Beipynaesa T. B. MeHeKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipynaesa, JI. C. [Iparanuyk,
0. JI. Erommna - KpacHosipck: Cubupckuii hemepaiib-
HeIi yHUBEpCcHUTeT, 2016 - 380 c. [DU] [ObC 3nanu-
ym] URL:
https://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHEeIKMEHTA [3JIEKTPOH-
HBIH pecypc]: YueoHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTtenbcko-Toprosast kopmoparus "lari-
koB 1 K", 2021 - 158 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=432076

5. CemenoB A. K. Teopus MeHEIKMEHTA [JIEKTPOH-
He1i pecype]: Yuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUN rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aaTenbcko-ToproBas Kopropa-
nus "lamkos u K", 2022 - 490 c. [DU] [DObC 3uanu-
yMm] URL:
https://znanium.com/catalog/document?id=432077

Bcero 110,5 136,5

5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAEeHNsI IPOMEKYTOYHOM aTTECTAIUN U
TeKYIero KOHTPOJIs

5.1. Dranbl popMHUPOBAHUS KOMIIETEHUM i

NHaukaTop 10CTHKEHNUS
IMoapa3znen IUCHUNIUHBI Komnerenuus KOMITETeHITH

Pa3znen 1. Merononorus teopuu ynpasie- OIIK-1 Hl
HUS: IPEMET, METO/I, 3a]1a4H, 11eJI1 OIIK-1 31
yIpaBICHUSA OIlK-1 Vi
Paznen 2. CraHoBneHue U pa3BUTHE OI1K-1 H1
yIpaBJIeHUs: 3apyOeKHbII U OTeYeCTBEH- OIlK-1 31
HBIH OIBIT OIIK-1 Vi
OIIK-1 H1
OIIK-1 31

Paznen 3. HayuHble OCHOBBI YIIPaBICHHUSL:
1eJTb, TPOLIECC, (VYHKIMH, TIPUHIIHAITEI 1 OTIR-1 Y1
3aKOHOMEPHOCTH ITK-1 H2
I1K-1 32
I1K-1 y2
I1K-1 H2
Pa3znen 4. Metoasl 1 MEXaHU3MBI yIIPaB- K1 0
JICHUS: BUJBI, 0OCOOCHHOCTH, B3aUMOCBSI3b -1 o
OIlK-1 H1
Pazpen 5. MotuBanus AesATeNbHOCTH IIEp- OIK-1 31
coHata OIlK-1 Vi
I1K-1 H2
I1K-1 y2
Paznen 6. Kommynukanum B mporecce OIIK-1 H1
yIpaBICHUS OIIK-1 31
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OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 7. I'pynnoBas nuHaMuka OIlK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 8. Binacte u mapTHEpPCTBO OIIK-1 H1
OIIK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 Vy2

Paznen 9. JIunepctBo U CTWIIBL yIIpaBJIeHUS OIIK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 Y2

Paznen 10. YnpaBneHue u3MeHEHUSIMU OIIK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paszpnen 11. [Ipouecc npunsarus, peanusa- OI1K-3 H1
LIUU ¥ KOHTPOJIS YIIPABJIEHYECKUX PELIeHUN OI1K-3 31
OI1K-3 Vi

5.2. llkabl M1 KPUTEPUH OLICHUBAHMSA JOCTHKCHUSI KOMIICTCHIIHI

5.2.1. HIkaJabl OLleHUBAHUA JOCTHKEHHS KOMIIETEHI[MH

Bun onenku OueHkn
AkanemMudeckasi orieHKa 1o 4-x OaJUTbHONW | HEYIOBJIET- | YIOBJIETBO-
XOpOUIO | OTJIMYHO
1IKasue BOPHUTENIBHO | PUTEIBHO
Bun onenku OueHkun
AkanemMudeckas oleHKa Mo 2-X 0anabHOM
KA HE 3a4€THO 3a4TE€HO

5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUS KOMIIETEeH Ul

Kpurepnn onenku Ha 3adere

OreHKa, YPOBEHbD JTIOCTHKCHHUS Ornrcanne KpUTEpUeB
KOMIIETEHITHI

OOyyaromuiics moka3an 3HaHHWE OCHOBHBIX IOJIOKEHUH yueOl-
HOM TUCLUIUIMHBI, YMEHHUE NOJYyYUTh C NMOMOULIBIO MPEIoaBa-
«3a4TEHO» TeJsI IPAaBUJIbHOE PELIEHNE KOHKPETHOW MpaKTUYEeCKOW 3ajauu
U3 YHcla MPeAyCMOTPEHHBIX pabodell mporpamMMmoil, 3HaKOM-
CTBO C PEKOMEHJIOBAHHOW CITPABOYHOU
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«HC 3a4TCHO»

[Ipu oTrBeTe 00yyaromerocs: BHISBUINCH CYLIECTBEHHBIE IIPoOe-
76l B 3HAHUSX OCHOBHBIX TOJIOKEHHH Yy4eOHOW IMCIUIIIMHBL,
HEYMEHHE C MOMOINBIO IMPENoAaBaTelsi NOJYYUTh MPABUIBHOE
pelIeHne KOHKPETHOW MPaKTHYECKOHW 33/a4d M3 YHCIa Mpeay-
CMOTpPEHHBIX paboueil mporpaMMoi yd4eOHOW AUCIUTUINHBI

Kpurepuu onieHKH Ha SK3aMeHE

Onenka, ypoBeHb
JIOCTHKEHHUS
KOMITETCHIIHI

Onucanue KpUTepUEB

OTIMYHO, BEICOKHIH

OOydJaromuiics 1mokasaji MOJHbIE W [ITyOOKHE 3HAHUSI TIPOTPAMMHOTO
MaTepuaia, JOTHYHO U apryMEHTHUPOBAHO OTBETHJI Ha BCE BOIIPOCHI IK3a-
MEHALIMOHHOTO OmjieTa, a TaKKe Ha JONOJHUTENIbHBIC BOIPOCHI, CIIOCO-
O€H CaMOCTOSITEIBHO PelIaTh CIOXKHBIE 3aJa91 TUCIUTUINHBI

Xopouo, MpOJABUHYTHINA

OOyuaromuiicsi TBepJ0 3HAET MPOTPAMMHBIN MaTepHai, IPAMOTHO €ro
U3JIaraer, He JOMYCKaeT CYLIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTa-
TOYHO MOJHO OTBETHJI HA BOMPOCHI SK3aMEHAMOHHOTO OUIIETA U JIOTION-
HUTEIbHbBIE BOMPOCHI, CIIOCOOEH CAMOCTOATENHHO PEINATh CTAHIAPTHBIE
3aJ1a4M JUCIIUTIIAHBI

OOyyaromuiics mokasan 3HaHHE TOJIBKO OCHOB IMPOrPAMMHOTO MaTepu-
aja, YCBOHWJI €T0 MOBEPXHOCTHO, HO HE JIOMYCKall TPyOBIX OMINOOK WIIH

Y 10BIETBOPUTENBHO, .

HOpOFOBbIﬁ HCTOYHOCTCH, Tp66yeT HaBOAAIIIUX BOHpOCOB JJIA HpaBI/IJ]I)HOFO OTBCTa,
HE OTBETHJI Ha JOMOJHHUTEIBHBIE BOTIPOCH, CIMOCOOEH pelaTh CTaHaapT-
HBIC 33/1a49H JUCIIUILTHHEI C IIOMOIIIBIO IPENO/IaBaTeIs
OOy4arolHiics He 3HaeT OCHOB IPOrPAMMHOIO MaTepHaia, JAOIMYCKAeT

HeynoBneTrBoputenbsHoO, YHAtoI porp P » Aoty

KOMIICTCHIIMA HE OCBOCHA

rpyOble OmMOKM B OTBETE, HE CHOCOOEH peliaTh CTaHJIAPTHBIC 3aJayM
JUCIIMILIIMHBI JIaXKe C TIOMOIIBIO MPeToaaBaTens

KpI/ITepI/II/I OIICHKH TCCTOB

OrneHka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITHI

Onucanue KpUTEpUEB

OTIH4YHO, BEICOKUI

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopou1o, IPOJABUHYTHIN

CoaeprkaHue NpaBUIBHBIX OTBETOB B TeCcTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun onieHKH yCTHOTO orpoca

Onenka, ypoBeHb
JIOCTHKEHHS
KOMIIETEHITUHN

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

OOydJaromuiics IeMOHCTPUPYET YBEPEHHOE 3HAHHE MaTephaia, YeTKO
BBIPAYKAET CBOIO TOUY 3PEHHUS 0 paccMaTpUBAEMOMY BOIIPOCY, MPUBOISA
COOTBETCTBYIOIIHE MTPUMEPHI
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3auTeHo0, NPOABUHYTHII

OOydJaromuiics IeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepHala, HO JIO-
ITyCKaeT OT/ENbHbIE MOTPEIIHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

OO0yJaroImuiCsl TEMOHCTPUPYET CYIIECTBEHHbIE MPOOETbI B 3HAHHSIX
MaTepuaa, J0MyCKaeT OMMOKH B OTBETaX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

OO0yJaroImuiiCs JeMOHCTPUPYET HE3HAHWE MaTephaia, JOIyCKaeT rpy-
Oble OIMOKY B OTBETaX

Kpurepuu onenku pedeparon

OneHka, ypoBeHb
OCTHOKEHUS
KOMIIETEHIIUHA

Onucanuie KpUTEpHUEB

3a4TeHO, BRICOKHI

CrpykTypa, copepxanue u opopmiieHHe pedepaTa MOTHOCTHIO CO-
OTBETCTBYIOT MPEIBSIBISIEMbIM TpeOOBaHUSM, OOOCHOBAaHA aKTY-
QIBHOCTh TEMBI, JIJaHbl YETKHE (POPMYJIMPOBKH, HCIIOJIb30BaHbI aK-
TyaJIbHbI€ MCTOYHUKH HH(POPMALMH, OTCYTCTBYIOT opdorpaduye-
CKHE, CHHTAKCHUYECKUE U CTUIIMCTUYCCKHUE OLTHOKA

3auTeHo, IPOABUHYTHIH

Crpykrypa, conepxanue u ohopmiieHre pedepara MOITHOCTBIO CO-
OTBETCTBYIOT TPEABSBISEMBIM TpPeOOBaHHUSM, OOOCHOBAaHA aKTYy-
AJIbHOCTh TCMBI, JaHbl YETKHC q)OpMy.]II/IpOBKI/I, HUCITIOJIB30BAHbI aK-
TyaJbHBIC HMCTOYHMKH WH(POPMAIIMU, UMEIOTCS OTIENbHBIE Opdo-
Fpa(l)H‘ICCKHe, CHUHTAKCHUYECKHE U CTUINCTHUECKUE OIINOKH

3auTeHo, OPOTOBBIi

Crpykrypa, conepxkanue U odpopmieHue pedepara B LIEIOM COOT-
BETCTBYIOT IPEIBIBIIEMbIM TPeOOBaHUSAM, OOOCHOBaHA aKTyallb-
HOCTb TE€MBI, JaHbl YeTKHE (OPMYIMPOBKH, UCIIOIb30BAaHbl KaK aK-
TyaJbHBIC, TAK U YCTApPEBIINE MCTOYHUKH MH(POPMAIIUN, UMEIOTCS
oTaenbHble opdorpaduueckre, CHHTAKCUYECKHE U CTUIMCTUYECKUE
OIINOKHU

Crtpykrypa, comepkanue u odopmieHue pedepara HE COOTBET-
CTBYIOT TPEIBSIBISEMBIM TPEOOBAHMIM, AKTyaJIbHOCTh TEMBI HE

He 3auteno,
KOMITETEHIIIS He 000CHOBaHa, OTCYTCTBYIOT 4eTKHE (POPMYIMPOBKH, HCIIOJIB30BAHbI
OCBOCHA MIPEUMYIIECTBEHHO YCTapeBIINE UCTOYHUKU MH(POpPMAIUU, UMEIOT-
cs B OoJbIIOM KosindecTBe opdorpaduueckue, CHHTaKCUYECKUE U
CTHJINCTUYECKUE OUTMOKH
5.3. MaTepuaJjbl 1151 OeHKH TOCTHKEHUSI KOMIIeTeHIU
5.3.1. OueHo4HbIe MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALMHU
5.3.1.1. Bonpocsl Kk 3K3amMeHy
Komme-
Ne Conep:xkanue NAK
TeHIHs
1 | [IpenmeT u moHSATHE YOpaBIECHUS OI1K-1 31
2 | CymHOCTb M cOJiep)KaHUuEe MEHEKMEHTA OIlK-1 31
3 | Lenu, 3a1a4u U METO/IbI yIIPaBJICHUS OIIK-1 31
4 | BHyTpeHHsIsl ¥ BHEIIHSS CpeJia yIIpaBJIeHUs OI1K-1 H1
5 | Merononiorus ynpaBjieHUs U €€ KOMIIOHEHTBI OIIK-1 31
Copepxannie 1 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX TEOPHUil
6 Hep P OITK-1 HI
YIIPaBJICHUS
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Conepxxanre MU OCOOCHHOCTH OCHOBHBIX 3apyO€XHBIX TEOPH

7 OIlK-1 HI
yIpaBlIeHUs
8 | Teopus nayunoro ynpasnenus ®.Teinopa OI1K-1 Vi
9 | Konnenuus aIMUHUCTPATUBHOTO ynpasieHus A. daitoms OIIK-1 Vi
10 [IIkosa «4em0BEYECKUX)» OTHOLIECHUN U MTOBEICHYECKNUN aCTIEKT B OIK-1 Vi
yIIpaBJICHUN
11 | Teopum «X», «¥Y», «Z». llIkona CHTyallTMOHHOTO Pa3BUTHSI. OIIK-1 Vi
12 | Opranu3zanus Kak 0ObEKT yIpaBICHUSI. OIIK-1 H1
13 | Muccus opranu3aiuu. OIIK-1 H1
14 JI;Iee;JIIenonaraHHe Kak IMPOLECC YIPaBJICHHUS. XapaKTEPUCTUKA LIe- OIK-1 Hi
15 | Cucrema ynpaBiieHHs 110 HEJSIM. OIIK-1 Vi
16 | Ilpomecc ynpaBieHus, €ro CTpyKTypa U 0COOCHHOCTH. OIIK-1 31
17 | ®ysknum yrpaBiaeHUs, UX XapaKTePUCTHKA. OIIK-1 31
18 | IlpuHIHMITEI ¥ 3AKOHOMEPHOCTH B YIIPABJICHUH. OIlK-1 31
19 CyObekT 1 00BeKT ympaBJieHHs, UX B3aUMOJCHUCTBUE B CUCTEME OIIK-1 V1
yIpaBJICHUSI.
20 | CymHocTs ¥ Ki1accuuKalys METO0B yIIPaBJICHHUS. [IK-1 H2
21 | DKOHOMHYECKHE METO/IbI YIIPABICHHSI U UX COJEpKAHUE. I1K-1 332
22 | ADMUHHUCTpPATUBHBIC METO/IbI YIIPABICHUS U UX COJCpKAHHE I1K-1 Y2
23 ConuanbHO-TICUXOJIOTUYECKUE METO/bl YIPABICHUS U HX CO- K-1 32
Jep KaHue.
24 MeToapl ¥ MHCTPYMEHTHI aHTHUKPU3UCHOTO, MHHOBAIMOHHOTO, K-1 v
HKOJIOTHYECKOTO MEHEDKMEHTA, MEHE/DKMEHTA KaueCTBa
o5 [Ipouiecc MOoTHBALIUU: TIOHATHE, 3HAUEHUE, COACPKAHHE, YCIOBUS OITK-1 11
(hopMHIpOBaHNS MOTHUBAIIMH TPY/A.
26 | ConepxarenbHble TEOPHH MOTHBAIIUH. OIIK-1 24!
27 | IlpoueccyanbHbIE TEOPHH MOTHBAITUH. OIlK-1 V1
28 | Teopus motuBauuu JI.C. Beirojackoro. OIIK-1 31
29 | Teopust MoTuBanuu o A. Macoy. OI1K-1 31
30 | Teopust motuBanuu Jlesumaa Mak Knemanna. OI1K-1 31
31 | Teopus motuBauuu Ppenepuka ['eprdepra. OIIK-1 31
32 | Teopus oxunanusi B. Bpyma. Topus cipaBeyiHBOCTH. OI1K-1 31
33 | Teopus motuBauuu JI. Iloprepa — . Jloynepa. OIIK-1 31
34 | Monenu 1 MEXaHW3M MOTHBAITUH. OI1K-1 H1
35 I'pynmer kak o0BekT ympasnenus. [logxonsl k knaccudukamuum | OITK-1 31
TPYIIIL.
36 OcobenHoctu ynpaBieHus: HepopMalbHbIMU Tpynnamu: npuuu- | OIIK-1 V1
HbI 00pa30BaHusl, XapaKTEPUCTUKH, TPUHIIUIIBI YIPABICHUSI.
37 | DTambl pa3BUTHSI TPYIIIHL. OI1K-1 31
38 | dakropsl, onpenensonye 3pHeKTUBHOCTh pabOThI TPYIIIHI. OIIK-1 24!
39 | PykoBouTeNb B CHCTEME YITPABIICHUS TIEPCOHAIIOM OIlK-1 H1
40 | Ctuin ynpaBieHHs, UX COJepkKaHUe U OCOOCHHOCTH OIIK-1 31
a1 CymiHOCTh M COOTHOIICHUE TOHATHH BiacTh W BiusHUE. Jomx- | OIIK-1 31
HOCTHAas! M JIMYHOCTHAsi OCHOBBI BJIACTH.
42 Tuns! Bnactu. ®opmbl BIUsHUSA, HanlpaBieHHbIe Ha oOyxkaenue | OIIK-1 V]
VCTIOJHUTENEH K aKTUBHOMY COTPYAHUYECTBY.
43 | CooTHollIeHNE MOHSATHI BIIACTh, BIUSHHUE U JIUJEPCTBO. OIIK-1 H1
44 [Tonxox x Teopuu IUAEPCTBA C MO3ULIUM JUYHBIX KadecTB. [lo- OIIK-1 V]

BEJICHYECKHI NMOaX0/ K JuaepcTBy. PopmanabHOe U HepopMalb-
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HO€ JIMAEPCTBO.

45

CyImHOCTh KOMMYHMKALMOHHOIO IIpolecca. YPOBHU KOMMYHHU-
Kaui. XapakTepUCTUKA KOMMYHUKAIIMOHHBIX CETEM.

OIIK-1

31

46

Mopaenp KOMMYHUKAIIHOHHOTO IIPOLIecca U MPpoOIeMbl, BO3HU-
Karolye Mpu ee QyHKIMOHUPOBAHUH

OIIK-1

HI

47

Me:XIMYHOCTHBIE U OpraHU3allMOHHBIE Oapbepbl B KOMMYHHKA-
LUSX.

OIIK-1

Vi

48

MOI[CHL YIpaBJICHUA U3BMCHCHUSMU B OpraHU3aluu.

OIIK-1

31

49

HpeononeHHe COIMPOTUBJICHHU IIEPEMCHAMU B OpraHu3anuu.

OIIK-1

HI

50

Opranu3zallioHHasl KyJIbTypa B CUCTEME YIIPaBJICHHUS.

OIIK-1

4!

o1

MeTto050r1s U OpraHu3aus rnpoiecca pa3padoTKH yrpaBieH-
YECKOT'0 PEIICHUSI.

OIIK-3

Vi

52

[Toaxoapl K NPUHATHIO PEIICHUNA. DTallbl TPUHATHS PEIICHUH.

OIIK-3

VYl

53

IleneBast opueHTaLus YNPABICHUYECKUX PELICHUH. AHaNIU3 aib-
TEPHATUB JICUCTBUU.

OIIK-3

HI

54

VYder hakTopoB, BIMSIONIMX HA MPOLECC NPUHATHS yIpaBIcHYC-
CKOT'O pEIICHHSI.

OIIK-3

HI

55

Mojenu U MeTOJbI B IMpoHecCCC IMPUHATHA pemeHI/Iﬁ.

OIIK-3

31

56

Cucrema KOHTPOJISL M PETYJIMPOBAHMSI X0J1a BBIOJIHEHUS yIIpaB-
JIEHYECKOI'O PEILICHUS

OIIK-3

31

5.3.1.2. 3agayu K IK3aMeHy

Conepxanue

Kommne-
TEeHIUA

AIK

Honyctum, y Bac B momunHeHu#n paboTaeT 4einoBeK, KOTOPBIHA
HECKOJIBKO IEPEPOC CBOIO JOJDKHOCTh. OQHAKO U3-3a Pa3IMYHbIX
OOBEKTHBHBIX NMPUYUH KapbEPHBI POCT HE BO3MOXKEH, a JOXOJ
JIOCTaTOYHO BBICOK, €CTh TaKKe€ KOMUCCHOHHBIEC. Haiinure mytu
JOTIOJIHUTEIbHOM MOTHBAIIMHU TAKOTO COTPYIHMKA.

I1K-1

H2
V2

Cutyanus: Bel paboTaere MeHeKepoM B CpeAHEN Mo pa3mepy
¢upme. B pykoBoguMOM BamMH TPYAOBOM KOJUIEKTHBE, KaK Bam
CTaJI0 M3BECTHO, MMeeTcss HeopMaibHbIl nuaep. [lanHbli pa-
OOTHHK UMeeT 0oJiee MPOAOHKUTENBHBINA, YEM Y BaC, OMBIT pado-
ThI B JAHHOM cepe AesITeIbHOCTH, CTaX ero paboThl MPEBHIIIAET
Balll IOYTH B JBa pa3a. Kpome Toro, oH ymeeT BBICIyIIATh JPY-
I'MX COTPYJHUKOB, MHOTHE HIyT K HEMY 3a COBETOM, a He K Bam.
Bl HameTnnu B Onukaiiiee BpeMsi pacIiupuTh cepy AesTelb-
HOCTH (DPUPMBI, IPOBECTH HEKOTOPBIE M3MEHEHHS B CTPYKTYpe
ynpasnenus. Hepopmanbusiii auaep, kak Bam coobuunu, npo-
TUB MPEACTOSIINX ITEPEMEH.

PazpaboraiiTe cTpareruio B3aMMOJECUCTBUS MEHEIKepa M He-
¢bopmanpHOTO THEPA.

Bri6epute ofHy U3 anbTepHATUB MOBEIECHUS MEHEKepa:
VYBOJIUTH HECOTJIACHOTO JIUJEPA;

[IpourHopupoOBaTH €T0 MHEHHUE;

[IpuBrieus HA CBOKO CTOPOHY;

[Tpouee (060CHOBATH).

OIIK-3

HI
V1

Ha mpenmpusitiui B TeueHHUE HEMPOAOKUTEIHHOTO BpEMEHU
(HECKOJIPKO MECSIIIEB) MPOU3OININ CYIIECTBEHHBIE N3MEHEHUSI B
cocTaBe pabOTAIMUX U3-3a 2-KPATHOTO YBEIMUYEHUS YUCICHHO-
CTH TIEpCOHAJIA, ITePeX0/1a Ha TICHCHIO MHOTHUX BETEPAHOB U IPH-

OIlK-1

HI
Vi
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X0J1a Ha MPEANPUITHE MOJIOABIX JIIOJIeN — BBIMYCKHUKOB BY30B U
JUIeeB. JTO BBI3BAJIO COOM B COLMAIBHBIX CBA3SIX M (YHKIHO-
HaJbHOM B3aWMOJICHCTBUHU, HAMNPSHKEHHOCTh B OTHOIICHMSIX
MEXy CTapbIMH U HOBBIMH KaJpaMu, OTKJIOHEHUS OT chopMu-
POBAHHBIX TPAJULIUNA, CTATU BOSHUKATh MEXJIMYHOCTHBIE U MEXK-
IPYNIOBbIE KOH(IIUKTBI, KOTOPHIE OCIAOISIIOT JA€I0BONH HACTPOM
U CIUIOYEHHOCTh. Heo0XoauMo B JaHHOW CHTyalluu oOCyIe-
CTBUTH BbIOOp ONTHUMAaJbHON TEXHOJOTHMU U TOCIEI0BATEIbHO-
CTH 3TallOB O3J0POBJIEHUS COLIMAIBHO-IICUXOJIOTHYECKOIO KIIU-
MaTa B KOJIJICKTHBE.

CoTpyIHUK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, Mepe-
CHpPALINBAET, KaK CJEAYEeT BBINOIHITH TEKYU[yI0 padoTy, HO B
pe3yabTare Bce JenaeT BecbMa craparesibHo. COTpyAHUK pado-
TaeT B KOMIIaHUU Oosee moisyrona. Yem MoxeT ObITh BbI3BaHA
sta cutyanusi? Kakossl Bamu nevictus?

OIlK-1

HI
Vi

VY coTpylnHHKa, KOTOPBIA paHee AaBajl OTJIMYHBIE PE3yJIbTaThl,
pe3ko cHU3MIach 3PHEKTUBHOCTH pabOTHI, IPH 3TOM (HOPMATBHO
OH BBIIIOJIHAET CBOM 00sM3aHHOCTH. UeM MokeT OBITh BBLI3BaHA
Takasi CUTyalusi ¥ KakoBbl Bamm nefictus?

OIlK-1

HI
Vi

OupmMa, crienuanu3upyronascs Ha MPOU3BOJICTBE KOPMOB, OTMeE-
HUJIA TIPUBWIETUU JJISI BCEX PYKOBOIAIIUX COTPyAHHUKOB. Co-
TPYIHUKHU, BHE 3aBUCUMOCTH OT 3aHUMaeMoro B pupme monoxe-
HUS, TOJNB3YIOTCA OOIIEH CTOJOBOM, aBTOCTOSIHKOW. Y PYKOBO-
IUTeNel HeT OTAeNbHBIX kabuHeToB. Bee paboune mecTa pacmo-
JIO)KEHBI B OOIIEM 3ajieé M pa3/iesieHbl 3BYKOHEIPOHUIIAEMBIMHU
MeperopoiKaMu BBICOTON MOJITOPA METPA.

Cornacubl 11 Bbl ¢ Takol npaktukoit? HazoBure ee monoxu-
TEJIbHBIE U OTPUIATEIbHBIE CTOPOHBI.

OIIK-1

HI
Vi

Ha cknanax ogHOro MoJIOUHOrO KOMOMHATa CKOMMJIOCH 3HAYM-
TEJIbHOE KOJIMYECTBO IPOAYKIMHU, YTO OTPULIATENIBHO CKa3bIBa-
JIOCh Ha PEHTa0EIBbHOCTH MPOU3BOACTBA. PyKOBOACTBO (hupMbI
IOCTAaBUJIO 3aJa4y PE3KO COKPATUTh KOJIMYECTBO HEMPOJAHHOMN
MPOAYKIIHH.

AHaTUTUYECKOH Tpynmnoi ObUIO CTeHEPUPOBAHO HECKOIBKO allb-
TEPHATUBHBIX BapHAHTOB PEIICHUS ITOWU MPOOJEMBI, CPEAr KO-
TOPBIX OBIJIO OTOOPAHO JIBa OCHOBHBIX:

3HAYUTEIIbHOE CHMYKEHUE OTITYCKHOM IICHBI.

OOHOBNIEHNE YITaKOBKHU U 3aMETHOE MOBBIIIEHUE MTPOJAKHOH 11e-
HBI.

3aaHue: ompenenuTe B OOIIMX YepTax XapakTep pa3BUTHUS CH-
Tyaluu Mo MEPBOMY U MO BTOpOMY clieHapusm. Kakoi ciieHapuit
pa3BUTHS CUTYAIIMU BBl CYUTaeTe O0JIee MPEANOYTUTEIHHBIM?

OIlK-1

HI
Vi

[Ipn ayaute cuctembl ynpaBiieHUS YCTAHOBIJIEHO: PYKOBOJCTBO
OpraHM3alMK OCYILECTBISET T€HEPAIIbHBII AUPEKTOP; CTPYKTypa
Oyxrajtepuu IpeJcTaBleHa IJIaBHbIM OyXrajirepoM, Oyxranre-
pamMH 10 y4eTy MaTepHalbHO-TIPOM3BOACTBEHHBIX 3allacoB, pac-
4eTOB, PaCUETOB C IIEPCOHAIOM I10 OILIaTe TPYyAa U IPOYUM Olle-
panusaM, JeHEKHBIX CPEACTB; TOJKHOCTHbIE HHCTPYKIIUU PaboT-
HUKOB OyXraJITepuu OTCYTCTBYIOT; HaOJIIOAAeTCs epepacipese-
JIHUE JTOJDKHOCTHBIX OOSI3aHHOCTEH MeXIy paboTHHKaMu OyX-
TaJITEPUH.

I1K-1

H2
V2
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B opranuzanuu pazpaboraHa u MpuUMEHsETCS yueTHast MOJTUTHKA.
B kauecTBe NpmiIoKeHUH K yYETHOM MONUTUKE IpUiIararoTcs pa-
O6ounii muaH cueToB M Trpaduk JokyMeHTooOopota. IlocnenHmii
He co0Iromaercs.

OTCyTCTBYIOT TPYIOBBIE JIOTOBOPHI ¢ pabOTHMKaMU OpraHHU3a-
nuy. B Teuenue rona nepecMaTpuBarOTCs JOKHOCTHBIE OKJIA/IbI
pabOTHHUKOB OpraHU3allii Ha OCHOBAaHUH IPUKA30B PYKOBOAMTE-
JIs1 OpraHu3aluu.

Crucok MoJOTUETHBIX JHUII HE yTBepkaeH. Habmomaercs mpax-
THKa BbIJa4U MOAOTYETHBIX CYMM JIMI[AM, HE OTUYUTABILIUMCS 110
paHee IOJIy4EHHBIM MOJOTYETHBIM cyMMaM. Mmerorcs B Hanu-
YUY aBaHCOBBIE OTYETHI, HE MOJNMCAHHbIE T€HEPAIbHBIM JAUPEK-
TOPOM U TJIABHBIM OYyXTalTepoM.

IIpoBenute ayauT 3(PPEKTUBHOCTH CUCTEMBI YIPABIECHUS B Op-
ranuzanuu. PaspaboraiiTe peKOMEHAANN 10 COBEPILIEHCTBOBA-
HUIO CUCTEMbI YIPABJICHMSL.

[IpencraBuTenbCcTBO 3apyO0€KHONM KOMIIAHMM — areHTCTBO, OKa-
3bIBAIOIIEE YCIYTU MO MOAOOpY HepcoHasa, paboTaeT Ha poc-
CUHCKOM phIHKE ABa Troja. 90% KIMEHTOB KOMIAHUU — HHO-
cTpanubie QupMbl. [lomynaspHOCTH cpeau POCCHIICKMX OpraHu-
3aruii oHa He umeeT. Jlonst Ha peiHke coctaBisger 1%. Ono cra-
BUT CBOCH IEJIbI0 YBEJIMUYEHHUE JI0JIM HA PHIHKE IyTEM pacIiupe-
HUS KJIMCHTYPHI TJIABHBIM 00pa3oM 3a CUET POCCHUUCKHX (PHupM.
IIpennoxxuTe BO3MOXKHBIE BApPHAHTHI peaTn3alluu 3TOM HJIeH.

I1K-1

H2
V2

10

Brienure u3 npuBeneHHBIX (PAaKTOPOB U YCIOBHHA Pa3BUTHS Op-

raHU3aLUU T€, KOTOPblE OTHOCATCS K € BHYTPEHHEH cpefie U co-

CTaBISIIOT COACp)KaHUE €€ TJIABHBIX DJIEMEHTOB (Pecypcos,

CprKTypH KYJIBTYpBI):
[TpuBneuenne u yzaepkaHue KBATU(HUIMPOBAHHBIX CIIEIHA-
JIMCTOB.

- YBenuueHue JOJM KOMIIAHUU Ha PHIHKE.

- BnenpeHnue HOBBIX MH(OPMAIIMOHHBIX TEXHOJIOTUH B yIpaB-
JIEHUE KOMITAaHUEM.

- Co3pnaHue CrIJI0YEHHON yNpaBIeHYeCKOM KOMaH/IbI.

- IlpuBneyeHne JONTOCPOUHBIX CTPATETUICCKUX WHBECTHIINN.

- l3meHeHue TUma, YpOBHS U MHTEHCUBHOCTH KOHKYPEHIIUH.

- TloBbimeHne KadecTBa 0OCITYKUBAHHSI KIIMEHTOB.

- KoHTposb 5KOHOMHHM Ha 3aTpaTax.

- Pa3ButHe KOPHIOPAaTUBHOM KYJIbTYPHI.

- Co3pnanue 3¢ ekTuBHOMN crcTeMbl A1 0OMeHa HHpopmanuei
BHYTPH KOMIIAHHH.

OIlK-1

HI
Vi

11

K BaM npuxoaut coTpyaHHUK 1 TpeOyeT MOBBIICHUS 3apab0THOM
mnaTel. [Ipyr 3TOM OH cchutaeTcst Ha TO, YTO HA IPYroOM Mpeanpu-
ATUU OH MOXET MOJy4aTh OOJIbIIE U YBOJUTHCS, €CIH €My He
MOBBICAT 3apa0O0THYIO TIIATYy.

Bormpocsr:

1. Cuuraete nu Brl noBegenue paboTHHKA MPaBUIbHBIM?

2. Kakas Teopust MOTHBAIIUN OOBSACHSET €ro noBeieHue?

3. Kak Bsl mocTpouTe cBoto 6eceny ¢ HuM?4.

UYro Bel npeanpumuTe B OTHOUIEHUH pabOTHHUKA?

[1K-1

H2
v2

12

Crapuiero Mactepa Kak XOpOIIEro CHEIMaIMCTa TMOBBICWIHA B

I1K-1

H2
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JTOJDKHOCTH. Temepb OH CTal 3aMECTUTENeM HadallbHUK IieXa,
OJIHAKO Yepe3 HEKOTOPOe BpPeMsl CTaJIo SICHO, YTO OH HE CHpaBisi-
€Tcs CO CBOMMHU OOS3aHHOCTSIMH M €ro TOBBIIICHHE OKa3aJloCh
MIPEeKIEBPEMEHHBIM. TakuM 00pa3oM, OH MOJIy4WJI COOOIICHHE,
YTO MOHUXKEH B JIOJDKHOCTHU (10 cTapiiero mMacrepa). Usan Ilet-
POBHY PACIIEHUII 3TO KaK JIMYHOE OCKOPOJICHUE U YBOJUIICS C pa-
OOTBHI.

Bomnpocksr:

1. IIpaBriIbHO J11 OH NOCTYIHII?

2. C TOYKM 3peHUs KaKOoW TeOpUU MOTUBALIUU MOKHO ONPaBIaTh
ero aencraua’?

3. Kakas motpedbrocts CopoknHa OblIa HE yIOBIETBOpPEHA?

4. Kak cnenoBajgo MOCTYNHUTh, YTOObI M30€KaTh TAKOW CHUTYya-
nuu?

V2

13

B maraszuHe ¢ MOCMEHHBIM rpauKkoM paboThl MPOAABLIOB INPHU
OpraHM3aly BbIE3AHOM TOPrOBJIM BO3HHMK BOIIPOC O TOM, KTO
OyIeT 3aHAT B 3TOW TOPTOBOM Touke. Tak Kak B ATOT JIeHb B Ma-
rasuHe OblI1 0OJIBIION HAIUIBIB [TOKYyNATENeH, TO Harpy3ka Ha pa-
OOTaIIyI0 CMEHY NpPOJABIOB MOBBICHJIACH MOYTH B 2 pasa.
IIponaBupl cMEHBI, HAXOASAIIEHCS HA OTHABIXE, 110 Pa3HbIM INpPH-
YHHaM OTKa3bIBAIOTCS OT MPEIOKEHHON PaOOTHI.

Bompockr:

1. meroT 5iv paBo NpoAaBIbl OTKA3aThCsl OT pabOThI?

2. Kakue meroapl ynmpaBieHMs cielyeT NPUMEHHTb K IMpoJaB-
11aM, 4TOObI MOTUBUPOBATH UX?

I1K-1

H2
v2

14

Bam Belmecrosmui pykoBoauTenb, MuHys Bac, maer cpouHoe
31aHMe Bamemy noJYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIITOJIHE-
HHUEM JpPYroro OTBETCTBEHHOI'O 3aJaHMs, IOIy4eHHOro Bamu
JIMYHO OT JUPEKTOpa. Baml BelIecTOANMI PYKOBOINUTEND JEIAET
9TO YK€ HE B IIEPBBIN pa3, U Bbl 3HacTe 0 €ro HATAHYTHIX OTHO-
HIEHUSIX ¢ AupekTopoM mnpennpustus. O0a 3agaHus SBISIOTCS
HEOTJIOXKHBIMHU.

Bompocsr:

1. B uem 3akmtovaercs npobiema?

2. Kakue anpTepHaTHBBI PEHICHHS MPOOIEMBbI MOXHO IPEJIO-
KUTH?

3. Kakoe eqnHCTBEHHO BepHOE perieHne Bel npumere u mouemy?

OIIK-3

HI
Vi

15

PaboTHuKM oT/ena cObITa U OT/AeNa peKiIaMbl HE MOTYT NPUITH K
€IMHOMY MHEHHIO I10 BOIPOCY, TPEOYIOLIEMY COBMECTHBIX YCHU-
muii. OHU NPUXOIAT K PYKOBOJUTENIO M OIMCBIBAIOT €MY CJIO-
KUBIIYIOCA cuTyauuto. HaunHaercs JuMHHeWIIass TUCKYCCHS C
yOeuTeNbHBIMA apryMeHTaMu ¢ obeux cTopoH. Ckopo Bce
y4acTHUKH Oecelbl TOHUMAIOT, YTO KOHEUHOU IIeNIbI0 SIBIISIETCS
HEe BbIpabOTKa ONTHUMAJIBHOIO pEIIeHHs, a OTCTauBaHUE COO-
CTBEHHOM TOYKH 3PEHUSI.

Bormpocsr:

1. Kak MOXkeT pa3BUBaThCs AUCKYCCHUS Aayblie?

2. Kakue BapHaHTBl MOXKET MPEUIOKUTh PYKOBOJIUTEIb, YTOOBI
HaWTH perieHyue npooyieMsl?

3. Kakoe eqMHCTBEHHO BEpPHOE PELIEHHE CIIEAYET MPUHATD U 110-
yemy?

OIIK-3

HI
Vi
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[TpunsB Ha paboTy MeHemkepa, Bl Hagesuch Ha Oomnee a3 dek-
THBHYIO pabOTy, HO B pe3yJIbTaTe Pa304apoBaHbl, TAK KaK OH HE
COOTBETCTBYET OJIHOMY M3 BOXKHEHIIIHX Ka4eCTB MEHEIDKEpa —
camoaucuuiuinae. OH He 00s13aTeNeH, He coOpaH, He yMeeT OT-
Ka3bIBaTh, HO, TEM HE MEHEE, OH OTJIMYHBIN MPOPeCcCUOHAT B

16 | cBoem peue. OIIK-3 HI
Vi

Bompocstr:

1. Kakue BapuaHThI MOBEAECHUS BO3MOXKHbI B OTHOIIEHUH JJaHHO-

ro paboTHHKa?

2. Kakoe equHCTBEHHO BepHOE penieHue Bel mpumere u nouemy?

3. Kak Be1 moctpouTte Geceny ¢ moa4MHEHHBIM?

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM
He npenycmotpeH.
5.3.1.4. Bonpocsl k 3a4eTy
Komme-

Ne Conep:xkanue — HNIAK
1 | IIpenmer v moHSATHE YIPABICHUS OIlK-1 31
2 CyniHocTh U COAepKaHue MEHEKMEHTA OIIK-1 31
3 | lenn, 3a1a4m ¥ METOIBI YIIPABIICHUS OIlK-1 31
4 | BHyTpeHHsIs ¥ BHEIIHSIS CpeJia YIIpaBJICHUS OIlK-1 H1
5 | MeTononorust yrnpapieHUs U €€ KOMIIOHEHTHI OIlK-1 31
5 ConepxaHue 1 0COOEHHOCTH OCHOBHBIX OT€UECTBEHHBIX TEOPH OTIK-1 11

yIpaBJIeHUs
7 | Teopus nayunoro ynpasnenus: ®.Teinopa OIlK-1 V1
8 | KoHuenmus aqMHUHUCTpAaTHBHOTO ynpasieHus A. Daifons OIlK-1 V1
9 [IIxona «4eoBeYeCcKnx» OTHOIIEHNUH U ITOBEICHYECKHM acleKT B OITK-1 V1
yIIpaBJIEHUH

10 | Teopum «X», «¥Y», «Z». llIkona cCHTYyallMOHHOTO PAa3BUTHSI. OIlK-1 V1
11 | Opranusanus Kak 00beKT YIpPaBICHHUS. OIIK-1 HI
12 | Muccust opraHu3anuu. OIlK-1 HI
13 JLIIeeI;IIenonaraHI/Ie KaK Ipolecc ynpaBieHHus. XapaKTepucTHKa Iie- OTIK-1 11
14 | TIpouecc ynpaBieHusi, €ro CTPYKTypa U OCOOCHHOCTH. OIIK-1 31
15 | ®dyHKUMHU yIpaBiIeHHs], UX XapaKTepUCTHKA. OIIK-1 31
16 | IlpyHIMITEI ¥ 3AKOHOMEPHOCTH B YIIPABJICHUH. OIlK-1 31
17 CyOBeKkT 1 00BEKT yMpaBJiE€HUs, UX B3aUMOJICHCTBUE B CUCTEME OITK-1 V1

yIpaBJIeHUs.

18 | CymHocTb u KinaccuHuKaIysi METOJJ0B YIIpaBJICHUS. I1K-1 H2

19 | DxoHOMHUYECKHE METO/IBI YITPABICHHSI U MX COJICpKAHUE. I1K-1 32

20 | AIMUHHCTpAaTHBHBIE METO/IbI YIIPABJICHUS U UX COJIEp)KaHHE I1K-1 y2

21 ConuanbHO-TICUXOJIOTHYECKUE METO/bl YIPaBIEHUS U HX CO- K-1 %

JEpXKaHHe.
29 IIpouiecc MOTHBAaLIMK: TTIOHATHE, 3HAUEHUE, COACPKAHKE, YCIOBUS OITK-1 i
(dhopMHIpOBaHHS MOTHUBAITIH TPY/A.

23 | ConepxarenbHble TEOPHH MOTHBAIUH. OIIK-1 24!

24 | TlpoueccyanbHbIE TEOPHH MOTHBAITUH. OIlK-1 Vi

25 | Teopus motuBanuu JI.C. Beirojackoro. OIIK-1 31
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26 | Teopust moTuBanuu o A. Macinoy. OIIK-1 31
27 | Teopus motuBanuu /leBuna Mak Kiemnanna. OIIK-1 31
28 | Teopus motuBanuu Openepuka ['epudepra. OIIK-1 31
29 | Teopus oxunanus B. Bpyma. Topus cripaBeIMBOCTH. OIlK-1 31
30 | Teopus motuBanuu JI. Iloprepa — O. Jloynepa. OIIK-1 31
5.3.1.5. Ilepeuenb TeM KYPCOBBIX IPOEKTOB (padoT)
He npenycmorpeH.
5.3.1.6. Bonpocsl k 3a1UTe KypcoBOii padoThl
He npenycmotpeH.
5.3.2. OueHo4YHbIe MATEPHAJIbI TEKYIIET0 KOHTPOJISI
5.3.2.1. Bonpocsl TeCTOB
Ne Conepxanue Kommne- NAK
TeHIHs
MeHemKMEHT — 3TO
(a) meneHanpaBiIeHHOE BO3ICHCTBIE HA SKOHOMHUYECKHE UHTEpE-
CBl paOOTHHKOB U KOJUIEKTHBOB
(6) COBOKYITHOCTD, HEMPEPBIBHAS MTOCIEI0BATEIBHOCTh B3aHMO-
CBSI3aHHBIX JEHCTBHUI yIpaBieHYECKUX PaOOTHUKOB I10 peann3a-
1uu GYHKIMI MEHE)KMEHTa, OCYILECTBISIEMBIX 10 0COO0U TeX-
HOJIOTHMHU U HalpaBJICHHbIX HA JJOCTUKEHUE 1I€JI€ Ha OCHOBE HI
1 | npuMeHeHus yrnpaBIeHUYECKUX IPUHIIUIIOB, METOIO0B U CPEICTB OIlK-1 31
(B) ynpaBnenue Vi
(r) aT0 Bua podeCcCHOHATIBHOM AEATEIbHOCTH, HAIPABICHHBIH
Ha JIOCTH)KEHHE ONTUMAJIbHBIX PE3yJIbTaTOB HA OCHOBE pa3yMHO-
r'O UCIIONIb30BaHUsI MaTepUATbHBIX, TPYAOBBIX, ((MHAHCOBBIX,
MH()OPMAIMOHHBIX M OPTAaHU3AIMOHHBIX PECYPCOB, IPUMEHEHUS
MHOTOOOPa3HBIX MPUHITUTIOB U METO/IOB 9KOHOMUYECKOTO CTH-
MYJIUPOBAHHUS
Daszbl ...c.ovvvvniininn, IIMKJIA TeX WA UHBIX CUCTEM JENATCS Ha: HI
2 pOXAEHUE, NETCTBO, FOHOCTh, 3pEJIOCTh, CTAPEHUE, BO3POKICHUE OIIK-1 31
Vi
DNEMEHTHI .............. Cpellbl OpraHu3alliy He BKJIKOYAIOT: 3a/a- H1
3 | uu u uenu OIlK-1 31
Vi
Uro creayeT NOHUMATh O] MUCCHEH OpraHU3aIuu?
(a) puocoduto opranuzanuu Hi
4 (0) ocHOBHBIE (PYHKIIMU OpraHU3aUU OITK-1 3]
(B) OCHOBHOE HarmpaBJeHHUE JIEATEIbHOCTH V1
(T) mpeaHa3HAYECHUE OpTaHU3AINH
(1) OCHOBHBIE TPUHIIUIIBI OPraHU3aALUN
Ecnu Bam nipuzercss 0OBSCHATH UTO CleAyeT MOHUMATh O] Op-
raguzamnueii, Bel ckaxkere, 910 3TO:
(a) oObenMHEHUE THO/ICH JIJIST BHITIOJTHEHUS ONIPEICIICHHBIX padoT HI
5 | (a) conmanpHas cUCTEMA, MPEICTABIISIONIAsI COOOW OTHOCUTENh- OIIK-1 31
HO aBTOHOMHYIO TPYIIITY C Y€TKO CTPYKTYPUPOBAHHOW COBMECT- Vi

HOU JCSITEIBHOCTHIO M ONPEACIICHHBIMU TPAHHUIIAMH, CYIIECTBY-
IOIIYIO JIJISl TIOCTYKEHUS 00IIel nenu
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(0) rpynma moneit, KOTOpbIE COBMECTHO PEATTU3YIOT ONPEIEIICH-
HBIE IIPOTPAMMBI

(B) rpyrmma Jto/ieid, KoTopble 00BEINHAIOTCS Ha OCHOBE CUMIIa-
TUU JIPYT K APYTY JJIs pealn3aliy JIMYHbIX Leei

(r) oOBeIMHEHNE JII0IeH TI0 MHTEpecaM

K. cpenie OTHOCSTCS: MUCCHSI OPTaHU3aLUU, UEIU U H1

6 | 3amaum, Kaapwl, CTPYKTYpa, TEXHOJIOTHUS OIIK-1 31
24!

K BHewHe# cpee opraHu3alny HENPSIMOTO IEUCTBUS OTHOCST-

csl:

(a) 3aKOHBI U yUPEXKJIEHUS TOCYJaPCTBEHHOI'O PETYJIMPOBAaHUS,

MIOCTaBIIHUKH, TPYJIOBBIE PECYPChI, IOTPEOUTENN, KOHKYPEHTHI

(0) conmnanbuas kyneTypa, HTTI, TexHOMOTHH, TPYIITIOBBIE HHTE- 11
7 | PECBI, COCTOSHHE SKOHOMHKH, H3MCHCHNS B TIONUTHKE, MEHKY- OITK-1 31

HapoJHas cpeaa V1

(B) TEXHOJIOTHSI, OPraHU3ALMOHHAS KYJIbTYpa, LIEeIH, KaJphbl, 3a-

Jla4u, CTPyKTypa

(T) mIaHkl, IPOTHO3bl, OPraHU3alMOHHAs CTPYKTYPa, MOTHBALIMS,

KOHTPOJIb

(1) mapTHEpHI, EPCOHAT, COLUATBHO-TICUXO0JIOIHYECKHE YCIOBUS

HpeBHerpeueckuii punocod ApUcToTeas 000CHOBAT CIEIYIO-

IIM€ IPUHIMIIBI YIIPaBICHUA:

(a) acTeTnyecKue NPUHIUIBI U ATUYECKUE H1
8 | (0) opranm3anMOHHbIE OIlK-1 31

(B) KOpHIOpaTUBHBIE U MOpAJIbHbBIE v1

(T) MOpaJTbHBIE IPUHITUIIBI

(1) cienmduaecKue MPUHIIAITHI

CornacHo NMpUHLUIY «ITOJYMHEHHOCTh JINYHOTO HHTEpeca 11
g | e » UHTEPECHl OAHOT0 PAOOTHHUKA UITU TPYIIIBI paboT- OINK-1 31

HUKOB HE JIOJDKHBI IIPEBAIMPOBATH HAJl UHTEpecaMy KOMITAHUU Vi

WM OpraHu3aluu 00blero Macirada

JlucuuninHa Kak NPUHIMI ............... MpelyCMaTPUBAET T10- H1
10 | caymaHue U yBajkeHHE K JOCTUTHYTHIM COTJIAIICHUSM MEXKIY OIIK-1 31

¢bupmoii u ee paboOTHUKaMU V1

Yro 1omKHA OTpaXkaTh COBpEMEHHas apaiurmMa yrpaBiIeHus ?

(a) oCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS

(0) KOMIUIEKCHBIE CBSI3U, KOTOPBIE CKJIaIbIBAIOTCS B CUCTEME HI
11 | (B) OCHOBHBIE OTHOILLIEHUS, KOTOPbIE CKJIAJIbIBAIOTCS B CUCTEME OIlK-1 31

(T) OCHOBHBIE CBOMCTBA, CBSA3U U OTHOUICHHUS YIIPAaBIEHHs, KOTO- Vi

pBI€ CKJIa/IBIBAIOTCS B CUCTEME

(1) OCHOBHBIE CBOICTBA, IPOLIECCHI U CBA3H

OcHOBOI1 yripaBiieHUs KaKOH JTHOO CUCTEMBI SIBIISIIOTCS?

(a) IpUHLIMIIBI YIIPABIICHUS Hi
12 (0) MmeToap! yripaBiIeHUs OITK-1 3]

(B) yHKIIMM MEeHETKMEHTA V]

(r) npuHUMIBL U QYHKIUK YIPaBIECHUS

(1) 0OBEKT M CYyOBEKT yIpaBJIeHUS

[IpakTuka .................. opranuzanuen 3apoaunack B lllymepe H1
13 | u Pume OIIK-1 31

Vi

14 | Tlom.........ccooviiin.. MOHUMAIOT 000CHOBaHHOE OTpeieTe- OIlK-1 HI
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HUE OCHOBHBIX HAIIPABJICHUN U MPOIOPIMIA Pa3BUTHS IPOU3BOI- 31
CTBa C YY€TOM MaTE€pPHAIbHBIX HCTOUHUKOB €ro 00ecrieueHus: u Vi
CIpoca phIHKa
DOUPMEHHOE .......c.uvnenn. OCYILIECTBIISIETCS] HA BCEX YPOBHAX H1
15 | ympaBnenus OIIK-1 31
Vi
Ecnu Bam nipunercs 00bSCHATD, 9TO MPEACTABISAET cO00i (HyHK-
1M TUTAaHUPOBaHMUsI, TO BBl cKkaxeTre 4To 3TO:
(a) 060cHOBaHHOE OTIpe/IeNIeHNe OCHOBHBIX HAINPABICHUH U TPO- 1
16 | MOPIMH PasBUTHS IPOH3BOJCTBA C yIETOM MaTEPHABHBIX HC- OITK-1 31
TOYHHKOB €ro 00ecIeYeHus U CIpoca phIHKa V1
(6) ycraHoBIIeHHE LI€TIeH U 3a]1a4 OpraHU3alUH
(B) onpenesieHre NponoOpLUi BEIITOJIHEHUS 3aJaHUI
(r) mporuo3upoBaHue AEMCTBUI OpraHU3aluu
OnepartuBHbI€ MIaHbI Pa3padaThIBAIOTCS CPOKOM Ha:
(a) mo pabo4um JTHIM H1
17 | (6) 3-5 ner OIIK-1 31
(B) Mecs1, HeemIo, IeKa 1y, MoIroaa Vi
(r) 1 rox
YpaBieHue pacCMATPUBAOIIECE BCE ...ovvuvveennnnnnn. U SIBJICHUS H1
18 | B BUJE COBOKYIHOCTH 3JIEMEHTOB, KOTOPhIE UMEET KauecTBa U OIIK-1 31
(YHKIINHU, HA3BIBAIOT CUCTEMHBIM MOJIXOOM. Y1
CocTaBHBIM PJIEMEHTOM YIPABICHUS SBISETCS ............... u HI
19 | mapkeTunr OIIK-1 31
Vi
Mertoap! ynpasieHus GupMaMi JOMUHUPYIOIINE B COBPEMEH-
HBIX YCJIOBUSIX?
(a) PDKOHOMHUYECKHE H1
20 | (6) counambHO-TICUXOJIOTHYECKHE OIlK-1 31
(B) aIMUHUCTpPAaTUBHBIE V1
(T) THHOBAIIMOHHBIE
(1) conManibHO-9KOHOMUYECKHE
K. HNEPBUYHOTO YPOBHS OTHOCATCS - (PU3UOJIOTHUECKUE HI
21 OIIK-1 31
4!
YenoBeueckne MOTPEOHOCTH AETATCS HA IEPBUYHBIE, H1
A , BHYTPEHHUE U BHEIIIHUE. OIlK-1 31
Vi
K 0CHOBHBIM 0230BBIM 3JIEMEHTAM ........ccccnen..... OTHOCST HI
23 | BO3HarpaxJaeHue U MOTPEOHOCTH YeJIOBEKA OIlK-1 31
4!
MaTepHATBHOE ....vvvveeeeenaennnnn. TepCOHANIa OPraHU3aAUuN H1
24 | mpoBoaMTCS B (OpPME 3apILIaThI OIIK-1 31
Vi
......................... IIOJIHOMOYMH SIBIISAETCS COLUAIBHO- H1
25 | mcuxonorudeckon GpyHKIuen OIlK-1 31
4!
Korna nucropruecku BO3HUK BOIPOC MOTUBAIIMH Tpyaa? Hi
26 (a) co BpeMeH MOsBIEHUS I€HET OITK-1 3]
(0) co BpeMeH BO3HUKHOBEHHUSI MaHy(aKTyp Vi

(B) cO BpeMeH 3apOo>KIeHHs] OpPraHu30BaHHOTO NMPOU3BOJICTBA
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(T) BO BpeMsi OSIBJICHUSI YEJIOBEUECTBA

MoTuBBI IpecTHka CcIeayeT IOHUMATh, KaK MOIBITKH pabOTHUKA HI

27 | BBIIIOITHHUTD CBOKO ....evvenenennennn. MUCCHIO OIlK-1 31
4!

K cpencrBam MoTuBaIuu Tpyaa He OTHOCSTCS:

(a) BO3HaArpaxxacHus 11
28 (6) mpoBeneHNE TPOU3BOICTBEHHBIX COBEIIAHHIA OIIK-1 31

(B) moBbIlIIeHNE KBATH(UKAIINH TIEpCOHATa V1

(r) obecnieueHme yCIOBHMA 11 CAMOBBIPAYKEHUS

(1) oOBsIBIICHHE OJIar0JAPHOCTH

Teopust MOTUBAIIM OCHOBaHHAsI HA YBEPEHHOCTH B TOM, YTO 3a

OTIpe/IeNICHHYIO BBIITOJIHEHHYIO paObOTy YeJIOBEK MOIYYUT BO3HA-

rpaxkJaeHHE: 1
29 (a) ClPaBETHBOCTH OITK-1 31

(6) morpedHOCTEIH vl

(B) BO3HArpaKIeHU

() oxunaHui

(1) paBeHCTBA

Konnenmus .................. YTBEPXkAA€T, YTO OCHOBHBIC (DYHK- HI
30 | uu yrpaBJICHUS PEATU3YIOTCS B CIICIYIOIIEM MOPSIKE: IJIaHU- OIlK-1 31

poBaHKe, OpraHu3allysl, MOTHBAIIHS, KOHTPOJIb Vi

OyHKIHS «MOTHUBALIUS 00eCTIeunBaeT?

(a) mocTIKEeHHE IMYHBIX LeIeh

(6) moOyx)neare pabOTHUKOB K aKTUBHOM JIEATEIBHOCTH C I1e- H1
31 | nplo moOMy4YeHUS pe3ynbTara OIIK-1 31

(B) UCIIOJIHEHUE TIPUHATHIX YIIPaBIEHYECKUX PELIEHUN v1

() obecrieueHre OECCIOPHOTO BIUSHKSA Ha TIOTYMHEHHOTO

(1) noGyxaeHne pabOTHUKOB K JAESITEIbHOCTH

Ecnu Bam npuaercs o0BbsCHATD, UTO MPEACTABISAET COO0N (yHK-

IIUs1 MOTHBAIINH, TO BBI cKakeTe, 4To 3TO:

(a) mpotiecc TOCTHKEHUS TOCTABJICHHBIX Nepe aAMUHUCTPALH-

el neneu HI
32 | (6) noOyxnaenue cedst k 3pPeKTUBHOM NesITeTbHOCTH OIIK-1 31

(B) mpotiecc oOy>kaeHUs] paOOTHUKOB K aKTUBHOM J1€ATEIbHO- V1

CTH ISl TOCTHXKEHHS MTOCTaBJIEHHBIX Lieen

(r) ciocoO BIMSHUS Ha NEPCOHAI C LENbI0 TOCTHKEHUS Lenen

(1) ctumynupoBaHue pabOTHUKOB

OO®beKT ynpaBieHus - 3107

(a) BHYTpEHHSS M BHEIIHSAS Cpeia OpraHu3aluu 11
33 (0) mammHbl 1 000pYAOBaHUE, TPYIOBBIE PECYPCHI, I€HEKHBIE OIK-1 31

cpeacTBa V1

(B) paOOTHHUKH yIIpaBJICHUSI, KOTOPbIE 3aHUMAIOTCS YIIPaBIECHUEM

(r) Bce paOOTHUKHU OpraHu3aluu

Jletanu3anuio TIaHOB, PETYIIMPOBAHUE MPOU3BOIACTBEHHOTO

mporiecca 1 X03s1iCTBEHHOM 1eATeNIbHOCTH, 00ecrieueHHe YETKUX

JIEHCTBUM armapara yrnpaBJIeHUs U CIaXEHHON paboThI Bcex Hi
34 | MIOZPA3IETCHHI MPE/NPUATHS, 03HAYACT METONL: OITK-1 31

(a) opranu3amOHHBIN V1

(0) onepaTUBHO-paCIOPSTUTENbHBIN
(B) KOMITJIEKCHBIH
(T) cTpaTernueckuit
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.................... MEHEIKMEHTA MO3BOJISAIOT ONPEAEIIUTD M0JI0- HI
35 | )KeHHS, KOTOPBIMH PYKOBOJICTBYIOTCSI paOOTHHUKH arapara OIIK-1 31

YIIPABJICHUS 4!

LOL2119117 1, R 3TO OTHOCUTENILHO 000CO0ICHHBIE

HaIpaBJICHUS X03HCTBEHHO-9KOHOMUYECKUX U COITUATIBHBIX ac- HI
36 | MEKTOB yNMpaBIICHYECKON IEATEIbHOCTH, KOTOPBIC MIO3BOJISIOT OIIK-1 31

IrMOKO U OIlepaTUBHO YYUTHIBATH OCOOCHHOCTH “‘BHEIIHEN” Cpe- Vi

bl

[TpuHIIMIAMH MEHEKMEHTA SBIISIOTCS:

(a) HayyHOCTD, CHIEIIMANIU3ALINA, ACLICHTpAIN3allus, IIeJIeHapaB-

JIEHHOCTb, TI0CJIE10BATEIbHOCTD, HEITPEPHIBHOCTD

(0) opranuzanusi, IIIAHKPOBAHKE, MOTUBALIHS, KOHTPOJIb, KOOP- HI
37 | nuHanus OIIK-1 31

(B) aIMUHUCTPUPOBAHNE, OPTAHU30BAHHOCTH, SKOHOMHYHOCTb, Vi

CHEHAIbHOCTD

(T) MpONOPIMOHATBHOCTh, PUTMUYHOCTh, KOPIMOPATUBHOCTD, Op-

raHW3alus, MOTHBALIUS

K 3axoHam 1o KoTopbIiM (GyHKIIMOHUPYET OPTaHU3AIHS OTHOCAT-

csl:

(a) 3aKOHBI TOTIOJTHEHHUSI, UHTETPAIlH, ONTHMAILHOTO COYETa-

HUS, HEHTpAIU3alY U JELICHTPAIN3alMM YIIPaBIEHUSs, 1EMO-

KpaTu3aluu, 5SKOHOMUH BpEMEHU HI
38 | (6) 3aKOHBI AOMIOJIHEHHUSI, COXPAHEHUS MPOTIOPLIUOHATBHOCTH, OIIK-1 31

camMocoXpaHeHHsl, UH(HOPMHUPOBAHHOCTH, HEOOXOAUMOTO Pa3HO- Vi

o0pa3us, OHTOTeHEe3a, CHHEPTUU

(B) SKOHOMHYECKHE U TAPMOHUYECKUE

(r) SPKOHOMHYECKHE, COIMAaJbHBIC, HAIMOHAJIbHBIC, IMOJUTHYE-

CKue, (hu3nyeckue

CuTyalnOHHBIN TIOJXO0JT OCHOBBIBAETCS HA YTBEPIKIICHUH, UTO 11
39 | MPHTOMHOCTD M ..o, - PA3IHBIX METO/IOB yrpapIe- OTIK-1 3]

HUS OTIPEAEIAETCS: CI0KUBILEHCS CUTYyaluel, B KOTOpoi oka3a- V1

nach pupma

C noMoIIIbI0 SKOHOMHKO-MAaTEMaTHYECKUX METOI0B peIIaeT HI
40 | ympaBiIeHYECKHE 3a1a9H IIKOJA ......ouveenennn. .. aHaM3a OIIK-1 31

Vi

CucTeMHBIH MOAXO0/T K YIIPaBICHUIO OCHOBBIBAETCS HA MPE/CTAB-

JIeHUH 00 OpraHMu3aluu Kak:

(a) 3akpeITO¥ cUCTEME, OPUCHTUPOBAHHOMN Ha IJTUTEIHHOE CYIIIe-

CTBOBaHMe Osiarogapsi 0e3ynpedHoil paboTe KaxJ0ro u3 ee sje-

MEHTOB 11
a1 (0) OoTKpBITOH cucTeMe, KOTOpasi SIBJISIETCS COBOKYITHOCTBIO B3a- OITK-1 31

MMOCBA3aHHBIX S/IEMEHTOB, ODHEHTHPOBAHHEIX Ha I0CTHKCHNUE Vi

1eJIed B YCIIOBHSIX MEHSIONIEHCS BHEIIHEH Cpe/ibl

(B) cucTeMe B3aMMOCBSI3aHHBIX 2JIEMEHTOB, KaXKIIbI U3 KOTOPHIX

BBINOJIHSAET OJHY NMPHUCYIIYIO TOJIBKO eMy (PYHKIUIO

(T) 3aKpbITOM M OTKPBHITON cHCTEME OPUEHTUPOBAHHOM HA JJIH-

TEJIbHOE CYLIECTBOBAHUE

OyHIaMEHTATbHBIM BKJIAJOM «IIKOJBI .....veene.... yIpasJe- Hi
4o | HUS» B IIPAKTHKY yHpaBIeHUS OBUIO CUCTEMHOE HCIOIb30BaHNE OIK-1 31

CPEICTB CTUMYJIMPOBAHUS TPY/ia C LIETIbI0 3aMHTEPECOBAHHOCTH Vi

TNEpCOHAJIa B IMOBBIIICHHUU IMTPONU3BOAUTCIILHOCTHU TPy dad
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OpraHI/ISaHI/IH — 9TO I'pyIlilia J'II-OI[CfI, JACATCIIbBHOCTb KOTOPBIX CO-
3HATCJIBbHO WJIM CIIOHTAHHO KOOPAWMHUPYCTCA AJId JOCTHIKCHUA:

HI

43 | (8) mpuOLLTH OIK-1 31

(0) uenmn V1

(B) MECCHU OpraHU3AINI

(r) apdekra

Opranu3zanuu Kak CUCTEME He MPHUCYIIH CIASAYIOLIUE MOHATHUS:

(a) cuneprusm

(6) cum6mno03 H1
44 | (B) B3aUMOCBSI3b MEXK/Y OTJEIbHBIMH 3JIEMEHTAMHU, KaXKIbIN U3 OIIK-1 31

KOTOPBIX BBIMOIHSET ONpeAeSIeHHYIO (PYHKIIUIO Vi

(T) 3aBUCUMOCTb OT BHEILIHEHN Cpebl

(1) TMHAMUYECKOE PAaBHOBECHE

Opranu3anys IMeeT CIeAYIOINe TPU3HAKH:

(a) cucremaruzanusi, ynopsiioueHue, HoCTPOSHNUE OpraHu3aIlH-

OHHOH CTPYKTYPBI yIIPABICHUS H1
45 (6) nenu, 060c06IEHHOCTD, BHYTPUOPTaHU3AIIMOHHBIE LIEHTD, OTIK-1 31

OpraHU3alOHHAasl KYJIbTypa, BHYTPEHHSISI CpeJia, BHELITHIS cperia vl

(B) uenu, ruOKOCTh, INIAHOMEPHOCTh, HAYYHOCTD, CHIEIHAIN3a-

IS, TTOCIIEIOBATEIHLHOCTD, IIEJICyCTPEMIICHHOCTh

(r) paznenenue TpyAa Ha 6a3e GYHKIIMOHATBHON CHEIMATN3alUN

Kakue ypoBHU ynpaBieHUs BBIICISIOT B OpraHu3anuu’?

(a) MHCTUTYLIMOHAJILHBIN, YIIPaBICHYECKUN, TEXHUUECKUI HI
46 | (0) mepBUYHBIN, BTOPUYHBIN U TPETUUHBIN OIIK-1 31

(B) mepBUYHBIN, QYHKIIMOHAIbHBIN, THHEHHBIN Vi

(r) nepBUYHBIA U BTOPUYHBII

...................... — 9TO TMPOIECC TUTAHUPOBAHHSI, OPTaHU3AIIH, H1
47 | MOTHBAIIMU U KOHTPOJISI, HEOOXOIUMBIE JUIS TOTO, YTOOBI chop- OIlK-1 31

MYJIMPOBATh U JOCTUYb LIEIEH V1

MeHeKMEHT — 3TO0:

(a) mporiecc MmIaHUPOBAHUS, OPTaHU3AIMH, MOTUBAIIMHU M KOH-

TpOJIst, HEOOXOIUMBIE JIJIsl TOTO, YTOOBI cHOPMYyITUPOBATh U J10-

CTHYE LieJIel H1
48 (6) 0coObIit BUA AeSTENBHOCTH, MIPEBPALIAIOIINI HEOpraHU30- OIK-1 31

BaHHYIO TOJMY B 3 (EKTUBHO U LieJIeHANPaBIeHHO padoTato- V]

IIYI0 IPOU3BOJCTBEHHYIO IPYIIILY;

(B) >ddexTuBHOE U MPOU3ZBOIUTENIBHOE JOCTH)KEHUE Lieeit

MPEANPUATHS TTOCPEACTBOM IUJIAHUPOBAHUS, OPTaHU3AUN U JIH-

JIepCTBA PYKOBOIUTEIIS

Kto sBisieTcst poloHauYaTbHIKOM KJIACCUYECKON IIKOJIBI Me-

HEIKMECHTA! H1
49 | (a) Y. bebumx OIlK-1 31

(6) M. BebGep Vi

(B) @. Teiinop

[TepBbIit yueOHUK MO yIPABICHUIO OB HAMTMCAH aHTIIUHCKIM

npeanpuHumareneM M. Bebepos B: HI
50 | (a) 1850 OIIK-1 31

(6) 1790 Vi

() 1832
51 | K10 aBTOp 3THX CJIOB: «YTIpaBJIeHUE — 3TO UCKYCCTBO 3HATh OIIK-1 HI




Crpannna 31 u3 63

TOYHO, YTO MPEJCTOUT CAETATh U KaK 3TO CAEJIaTh CAMbIM JIelle- 31

BBIM W HAWJIYUIITUM CIIOCOO0OM»? Vi

(a) Y. beowmx

(6) M. BebGep

(B) ®. Teiinop

Kakue ObIBatoT BUABI pa3ieieHus Tpyaa MEHeKepOB?

(a) pyHKuIMOHANBHOE HI
52 | (6) ropu30HTAIBLHOE OIlK-1 31

(B) BepTHKaIbHOE Vi

(r) mpsimoe

CKOJIBKO CYIIECTBYET HepapXHUUECKUX YPOBHEH MEHEKMEHTa? 1
53 | ()3 OnK-1 | 31

(6)3

Vi

(B)9

KTo oTHOCHTCS K CpeiHEMY YPOBHIO MEHEIKEPOB?
54 (a) 3amecTuTenn § OIK-1

(6) pykoBOIMTEIH TIOIpaA3ICTICHUIN

(B) pyKOBOIMTENU TPYIII

OyHKINHM MEHEPKMEHTa OBIBAIOT:

(a) obmue, MHAUBHUIYAIbHBIC H1
55 | (6) rpynmoBskle, cierupuiecKe OIlK-1 31

(B) KOHKpETHBIE, PACUIMPEHHBIE v1

(T) mpaBUIILHOTO OTBETA HET

Bri6epute npaBuibHble QYHKIIUN MEHEKMEHTA:

(a) mmaHupoBaHue 11
56 (0) xoopaMHUpOBaHUE OIK-1 3]

(B) pacnipeneneHue V1

(r) cTUMynIMpOBaHKE

(m) Bce OTBETHI BEpHBI

....................... — 9TO yIpaBJIeHYECKas AeITeITbHOCTb, MO- H1
57 | cpencTBOM KOTOPO# cUCTEMa yIpaBJIEHUs MPUCTIOCA0INBAETCS OIIK-1 31

JUTsL BBITTOJTHEHMS 33]1a4, TIOCTABJICHHBIX HA dTare TUIaHUPOBAHHMSI Vi

YcTaHOBIIEHUE TOCTOSIHHBIX M BPEMEHHBIX CBsI3€i MEXly BCEMU

MOApa3ACICHUSIMU OPTaHU3alUK OCYIIECTBIIAET (DYHKITHS: H1
58 | (a) mraHupoBaHUS OIlK-1 31

(0) opranuzanuu Vi

(B) KOHTpOJIS

Bribeprte OCHOBHBIE TPUHIIUIIBI OPTaHU3AIMHA MEHEHKMEHTA:

(a) HeTIpepBIBHOCTH HI
59 | (6) purMHUYHOCTH OIIK-1 31

(B) HaJE)KHOCTD Vi

(T) Bce OTBETHI BEPHBI

OYHKINK aIMUHUCTPATUBHO-ONIEPATUBHOTO YIIPABJICHUS: 11

(a) onpeneneHue CTPYKTYPbl IPEITPUITHIA
60 OIIK-1 31

(0) mepuoanYecKOe UM HEMTPEPHIBHOE CPaBHEHHE Vi

(B) ycTaHOBJICHHE OTBETCTBEHHOCTH

Kro sBnsieTcs nmpopoikarenem TeopeTudeckoit padbotsl Telnopa

0 MEHEDKMEHTE: H1
61 | (a) A. daiionb OIlK-1 31

(0) Y. bebumx Vi

(8) M. Bebep
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62

VYpasnenue — 3710:

(a) abdexTrBHOE U MPOU3BOIUTENHHOE JOCTHIKCHHE LIeTICH
NPEINPUATHS TOCPEICTBOM TUTAHUPOBAHHMS, OPTaHU3AINH U JIU-
JIepCcTBa PYKOBOJAUTES

(6) mporiecc MIaHUPOBAHUS, OPraHU3AIUN, MOTUBAIIUU U KOH-
TPOJIsi, HEOOXOAUMBIE JIJIsl TOTO, UTOOBI CPOPMYITUPOBATH U J10-
CTUYb LICJIEH

(B) 0ocoOblif BUA NEATENBHOCTH, MPEBPALIAIONINI HEOPraHU30-
BaHHYIO TOJNMY B 3((EKTUBHO W IIEJICHANPABICHHO paboTaro-
Y10 POU3BOJICTBEHHYIO TPYIITY

OIIK-1

HI
31
Vi

63

Uro Takoe MEHEKMEHT?

(a) pa3HOBHIHOCTH HAYKH YIIPABJICHUS

(0)rpynma pykoBoauTeneit

(B) pa3HOBUAHOCTH YIIPABJICHYECKOM IEATEIBHOCTH

(T) 9TO OTHOIIIEHHE, CKJIAJILIBAETCS B MPOIIECCE YIIPABICHYECKON
JeSITeNIbHOCTH

() COBOKYNHOCTH TPHUHIIMIIOB, METOJIOB, (OPM M CpPEACTB
yIpaBJIeHUs, 0COOBIN BUJ NEATEIBHOCTH, CBSI3aHHBIN C PYKOBOI-
CTBOM JIFOJIbMH, YMEJIBIM MCIOJIb30BAaHUEM UX TPY/ia U 3HAHUUI

OIIK-1

HI
31
Vi

64

3amauamMyu MEHEI)KMEHTA SBIISIOTCS:

(a) TakTHYeCKas

(6) cTparernueckas

(B) onepaTuBHas

(r) mogaepkanue ycToMuuBOCTH (UPMBI M BCEX €€ SJIEMEHTOB U
ee pa3BUTHE

(1) KOHTPOJIb PE3yABTATOB ACATEILHOCTA U BHECEHHE KOPPEKTHU-
BOB

OIIK-1

HI
31
Vi

65

OYHKIUYA MEHEJKMEHTAa — 3TO ...

(2) BUBI yIIpaBIEHYECKON AEATEILHOCTH, KOTOPBIE 00eCTIeun-
BalOT (hopMHUpOBaHHUE YIPABIEHYECKOTO BIUSHUS

0) OTACNIbHBIC BUJIBI YITPABIECHYECKOM JCSITEIIBHOCTU, KOTOPHIE
yBEJIUYUBAIOT AP(HEKTUBHOCTH PYKOBOJICTBA

(B) oTnenbHBIE YIpPaBJIEHYECKHE IPOLIECCHl, HApaBiICHHbIE Ha
YBEJIMYEHHE MPOAYKTUBHOCTH TPYAa MOJUYMHEHHBIX

OIlK-1

HI
31
Vi

66

OYHKIINNA MEHEDKMEHTA!

(a) *HHOBAIIMOHHBI MEHEI)KMEHT

(0) onTuManbHOE COYETAHHE LIEHTPATTM30BAHHOTO PETYJINPOBa-
HUS M CaMOYTIpaBJICHUS

(B) opranm3zanusi, IJIaHUPOBAaHKUE, KOHTPOJIb, MOTHBAITHS

(r) mepeBoa (pUPMBI B KAUECTBEHHO HOBOE COCTOSTHUE

(1) eneHanpaBIeHHOCTD

OIIK-1

HI
31
Vi

67

[Iporiecc MeHeHKMEHTA — 3TO ...

(a) mocnenoBaTenbHOE BHINMOIHEHUE QYHKIIUN MEHEKMEHTA,
KOHKPETHO: TUIAaHUPOBAHKUE, OPTaHU3ALHsI, MOTUBALH, KOHTPOJIb
U peryJIMpoBaHue

(0) mocnenoBaTeIBLHOCTH ONPEACICHHBIX OKOHYEHHBIX JTAloB,
BBITIOJTHEHUE KOTOPBIX CITOCOOCTBYET 00ECIICUEHUIO: YIPaBIICH-
YECKOI'0 BIUSHUS PYKOBOJSAIIEH CUCTEMBI HA pYKOBOJAUMYIO JUIS
JOCTHIXXCHUA ueneﬁ OopraHu3anun

(B) mocienoBaTenbHOE BHIMOIHEHUE (DYHKIMI U METOIOB Me-
HEIKMCHTAa

OIIK-1

HI
31
Vi
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(T) mpaBUJIbHBIE OTBETHI @ U B

BBI6epI/ITC IOHATHUEC, OTHOCAMIMUECC K IIPpUHOUIIAM MCHC/PKMCHTA.

(a) enmHOHAYAIMS Y KOJIJIETHATILHOCTD H1
68 | (0) opranmzamms OIIK-1 31

(B) moctuxeHue e Vi

(T) uTaHUpPOBaHKE

Cpenu ycroBuii, 4TO MEPEUUCIICHBI HIDKE, BBIOEPUTE TaKUe, KO-

TOpBIE OMPENEISIIOT YCIEX OpraHu3aluy.

(a) Hammuue GpopManbHBIX U He(hOPMAIBHBIX OpraHU3aUN HI
69 | (0) BBIXOJ HA BHENTHUIN PHIHOK OIIK-1 31

(B) cIOCOOHOCTH K BBKHBAHUIO, PE3YJIbTATUBHOCTH, TIPAKTHYE- Vi

CKOM pean3aiuu

(r) Ha;IM4KMe COBPEMEHHBIX TEXHOJIOTHH

B yem cocTout ocHOBHOE OTiIMYUE (POpMANBbHBIX U HEhOpMab-

HBIX OpraHHU3alnil. } Hi
70 (a) B KOIMYECTBE UICHOB OpraHu3auii OTIK-1 31

(6) B KOHTaKTaxX C BHEIIHEH Cpeoit V1

(B) B ciocoOe BOBHUKHOBEHUS

(1) B CBSI3AX MEXJY WIEHAMU OpraHU3aluu

Opranuzanus — 310:

(a) rpymnma Jrofei, KOTOphIe BIAACIOT ONPEICICHHBIME peCyp-

camu

(0) rpymma nroaei, KOTOpbIe BIaICIOT OMPeesIEHHBIMU peCyp- HI
71 | camu, IMEIOT 00IIIEe PYKOBOJICTBO M OOIINE TSN OIlK-1 31

(B) rpynmna Jroei, 1esTeNbHOCTh KOTOPBIX CO3HATENIBHO, v1

HAMpPAaBJIEHHO WU CIIOHTAHHO KOOPAMHUPYETCS I JOCTUKEHUS

ONPEACIICHHOMN LEIn

(T) rpymma i, KOTOpble UMEIOT 00I1Iee PYKOBOACTBO

Kakue u3 HIKenpuBeACHHBIX MOHATUH OTHOCATCS K LIETISIM T10

COJICPKAHUIO. 11
72 (a) monarocpouHbie OIK-1 31

(6) oOmue Vi

(B) TeppUTOpHANIbHBIE

(T) 5KOHOMHUYECKHE

@OyHKIUSA OpraHu3anuy 6a3upyeTcst Ha TAKMX KaTeropHsX:

(a) nomHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JEIIETH- HI
73 | poBaHue OIIK-1 31

(0) momHOMOYME, OTBETCTBEHHOCTD Vi

(B) HOJTHOMOYHE, OTBETCTBEHHOCTD, J€JIETUPOBAHHE

[TomHOMOYMS — 3TO BO3JI0KEHHASI HA IOJKHOCTHOE JINLIO HI
T4 | BBITOJIHATH MIOCTAHOBJICHHBIE 3a/1aHUS U 00ecTie- OIIK-1 31

YUBATh UX NO3UTUBHOE PEIICHHE Vi

OTBETCTBEHHOCTh — 3TO OTPAHUYEHUS MPaBa MCIIOIb30BaTh HI
75 |, MIPEANPUSITHS ¥ HAPABIIATH YCUJIHS TIOTYWHEHHBIX OIIK-1 31

Ha BBIMIOJTHEHHE 3aJIaHUS 4!

[enerupoBanue — 3T0:

(a) BO3MOXKEHHAsA Ha TOJDKHOCTHOE JIMIIO O0SI3aHHOCTD BBINOJI- 11
76 EE";L MOCTaBJICHHBIC 33/1a4M, 00ECTIEUYNTh UX MMO3UTHBHOE pelle- OINK-1 31

Vi

(0) orpannyeHus mpaBa UCHOIb30BATh PECYPCHI MIPEAIPUATHS U
HaNpaBJISITh YCUINS TOJYMHEHHBIX Ha BBHIIOJIHEHUE 3a/1aHUS
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(B) mepenaua 3aJaHuil U MMOJIHOMOYHUH JIHIY, 4TO OepeT Ha cebs
OTBETCTBEHHOCTD 32 MX BBIIIOJIHEHUE

Kakue kavecTBa JOKHBI OBITH MPUCYIITA MEHEIKEPY?

(2) 3HAHUE O CTIEMAIIBHOCTH H1
77 | (0) mpakKTUYHOCTH yMa OIIK-1 31

(B) CIIOHCOPCTBO Vi

(r) 1000BB K YTEHHUIO XYJI0’KECTBEHHOM JIMTEPATYPHI

Uro Bel moHMMaeTe 1o CII0BOM «TPYyIIIay.

(a) KOTMYECTBO JIIO/IEH, eIyIIUX B OJHOM aBTOOyCE

(0) TMyHOCTH, UMEIOIINE OJIMHAKOBBIE HAKIIOHHOCTH K KaKOMY- HI
78 | To mpoueccy OIlK-1 31

(B) nBe 1 OoJIblIIE JINYHOCTH, YTO B3aUMOJICHCTBYIOT OJTHA C OJ- Vi

HOU

(T) ueTko ornpeneaeHHOe KOJIMYECTBO JHOeH

Kro Takoii hopmanbHsIii muaep:

(a) oIMH U3 YJIEHOB TPYIIIIBI, YTO BJIa/I€ET CHIION TUYHOTO BIIHS-

HUS HA IPYIUX HI
79 | (6) pykoBOAUTENH KOJUIEKTUBA, KOTOPBIH MOJIb3yeTCs JaHHON OIlK-1 31

eMy CIIy>KeOHOM BIIACThIO Vi

(B) LeneycTpeMIeHHBIA MEHEIKED

(r) raBHBINA COEUAIUCT

['pynmel paOOTHUKOB JENAT HA TAKUE KATETOPHU: Hi
80 (a) popmanbHBIC M HEPOPMATILHBIE OIIK-1 31

(0) mpocTbIe U CIIOKHBIE V1

(B) OTKpPBITBIE U 3aKPBITHIE

OTMeThTe KaKue U3 HIKENEPEUHCICHHBIX MPEITIOKCHUN HE SB-

JSIOTCS IPU3HAKAMU KOJIJICKTHBA. 11

(a) HaNMMUMeE HETOCPEICTBEHHBIX TPOM3BOJICTBEHHBIX CBSI3EH
81 . OIlK-1 31

(6) HamM4Ke BBICOKOW aKTHBHOCTH V1

(B) MCUXOJOTUYECKUM KIMMAT

() oOIIHOCTH TIeNIeH U 3a1a4

HazoBuTe npuauHbBI KOHQIUKTOB:

(a) mcuxosoruyeckasi COBMECTUMOCTh HI
82 | (0) xoHKypeHIHUs OIIK-1 31

(B) pexHUMBI TpyJa U OTJbIXa Vi

(T) COTPYAHHYECTBO

[Tyt pa3pemnieHus KOHMIUKTOB:

(a) mpemupoBaHue H1
83 | (6) xkommpomucc OIlK-1 31

(B) moe3aka Ha IPUPOTY Vi

(T) rmacHoe 00CYyKICHHE

................... — 3TO BErE€TAaTUBHO-TICHXOJIOTUYECKOE COCTOSTHUE H1
84 OIlK-1 31

4!

VYnpaBieH4yecKkoe peleHue 3To:

(a) popmbl BIHSTHUS HA UCTIOJTHUTEIEH

(6) opraHu3alMOHHBIN HHCTPYMEHT B pyKaX paOOTHHKOB yIpaB- HI
85 | neHms OIlK-3 31

(B) TBOpUECKas AeSITeNLHOCTD [0 aHATTU3Y MPOOJIEMHON CUTYa- Vi

IIUH, BEIOOP CPECTB OT pa3pelieHus
(r) pa3pernienue
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TexHOonorus NPUHATHS YIIPABICHYECKUX PELICHUN B IIOPSAIKE UX
paspelieHus

(a) onoOpenwue, peanusanus, MOATOTOBKA HI
86 OIIK-3 31

(6) peasuzarus, 0100peHHE, MTOATOTOBKA V1

(B) moaroroBka, ojjo0peHue, peanusaius

(r) moaroroBka, 000peHUe, pean3aliysi, KOHTPOJIb

UYTo OTHOCUTCS K METOAAM IPUHATHS YIPABICHYECKHUX pelIe-

HUM:

(a) mo3roBas araka H1
87 | (0) opranmzamms OIIK-3 31

(B) bopmynmpoBKa Vi

(r) hbopma KOHTpPOJIS

(m) ctumynupoBaHue

............. ¢ MO3ULMH YIPABICHHA — 3TO CyMMa MTOJTHOMOYHH, 1
gg | TPaB M 00513aHHOCTEH CAMOCTOATENBHO IPHHUMATh pemenus, OI1K-3 31

OT/JaBaTh PACHOPSHKCHUS, COBEPIIAThH TC WM UHBIC ICHCTBHS B vl

WHTEpECcax OpraHu3alnu

[Iporiecc NpUHATHS .............. B MCHE/DKMEHTE — 3TO CUCTEMa- H1
89 | Tu3MpoBaHHBIN MpOIIECC OIlK-3 31

Vi

[To kakOMy IPUHITUITY HEJb3sl KJIacCU(UIIMPOBATh YIIPaBICHY e-

CKUE peleHus?

(a) ypoBHS OTBETCTBEHHOCTH H1
90 | (6) BpemeHH OIlK-3 31

(B) crenenu popmanuzanuu Vi

(T) omepaTUBHOCTH

(1) abTepHATUBBI

Kakoii nmpuHIHT MEHeKMEHTa KadecTBa HallpaBJieH Ha TTOBBI-

IIEHUE KauecTBa MPUHATHUS pelIeHU?

(a) BoBIIEUEHHUE TIEPCOHATIA H1
91 | (6) mpuHATHE pelIeHH, OCHOBAaHHOE Ha (paKTax OIIK-3 31

(B) cucTeMHBIN MOXO/ K YIIPaBICHUIO V1

(T) onepaTUBHBIN

(1) pyTHHHBIN

.................. — 3TO yNpaBleHYecKas AesTeNbHOCTb, OTPaXKEH- HI
92 | Has B tu1aHax M QUKCHpYIOMmas Oyayniee COCTOSTHUE MEHEK- OIIK-3 31

MEHTa B TeKylllee BpeMs 4!

ChopmynupyiiTe 3a1a4u TUIAHUPOBAHMUS:

(a) mepcreKTUBHAs OPUEHTALMS B paMKaxX pacro3HaBaHUs MPo-

0JieM pa3BUTHS H1
93 | (6) oOecrnieueHue 1eIEHANPABICHHOTO Pa3BUTHS OPTaHU3AIH B OIIK-3 31

[IEJIOM U BCeX €€ MoApa3aeeHui V1

(B) co3nanue 6a3bl 1715 3 (HEKTHBHOTO KOHTPOIIS MMyTEM CpaBHeE-

HUs IOKa3aTenei

Oo11ee pyKoBOJCTBO NpUHATHEM peleHui mpeanoaraer, 4ro i
ga | e NPUHATHS PEIICHUH HaXOUTCS B PyKax OJHOTO JU- OTIK-3 31

HEHHOro (00IIeT0) PYKOBOIUTENS, KOTOPBINA OTYMHEH B CBOIO V]

o4epe/ib BHIIECTOSIEMY PYKOBOTUTEITIO.

Ha craguu noaroToBKH yrpaBlieHUYECKOTo PEICHHs TPOBOIUTCS HI
95 | PKOHOMHYECKHH ................ CUTYyaIMy Ha MUKPO B MaKpO- OIlK-3 31

YPOBHE, BKJIIOUAIOIINNA NOUCK, cOOp M 00pabOTKy MHpOpMaLUH, 4!
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a TaK)Ke BBIABIIIIOTCA U POPMHUPYIOTCS POOIIEMBI, TpeOyIoIme
penIeHus

[Tpu kakoit popme TIaHUPOBAHUS OCYILIECTBIISETCS BEIOOD
CPEACTB JJIsl BHIOJHEHUS 1IeNel Ha nepuro oT 1 roga go 5 net?

(a) mepcrieKTUBHOE H1
96 | (0) cpennecpouHoe OIIK-3 31

(B) onepaTuBHOE Vi

() cTparernueckoe

(1) anbTEpHATUBHOE

[lepcnekTHBHOE MJIAHMPOBAHUE ITO3BOJISET OCYLIECTBIATH OIpe- HI
97 | nenenue 1eneil AEITETLHOCTH HA CPOK OONBIIE .............. JeT: OIIK-3 31

24!

JIvna, NPUHUMAIOIINE PELICHHUS, HA3BIBAIOTCS .. .vvveneennne. H1

98 | pemenus (OMH WK TPYIIa PYKOBOIUTEICH ) OIIK-3 31
4!

Kak ocymiecTBisieTcst TeKyIIHil KOHTPOJIb B OpraHu3anuu’?

(a) myTem 3aciymuBaHus paOOTHUKOB OpraHU3allui Ha IPOU3-

BOJICTBEHHBIX COBEUIAHUSAX § H1
99 (6) myrem HabmIOEHUS 32 pabOTOI paOOTHUKOB OIIK-3 31

(B) ¢ HOMOI1IbIO OOPATHOM CBSI3U MEXY PYKOBOJUTENISAMU U V1

10 TYMHEHHBIMU

(r) myTem pacnopsKEHHUI U COBEIaHui

(1) myTeM MOTHBALIUU

KeM 1omkeH oCyImecTBIATECS KOHTPOJIb 32 BBIOJHEHHEM T10-

CTaBJICHHBIX 3ajiay nepes paboTHUKaMU?

(a) cienuanucraMu H1
100 | (6) paboTHUKaMU OIIK-3 31

(B) pyKOBOIUTENN V1

(T) MeHeKEpaMu

(1) omeparopamu

............... — 3TO yIpaBlIeHYeCKas AeATelIbHOCTb, GUKCUPYIO- HI
101 | mas cocTosiHMEe 00BEKTa YIPABICHHUS B 3aJJaHHBIE MOMEHTHI OIIK-3 31

BPEMEHHU Vi

JIJ1st COKpAIEHHS .............. B KOHTPOJIE 11e7IecCO00pa3Ho co3/1a- H1
102 | BaTh OpraHM3alMOHHbIE U COLUAILHO-TICUXOJIOTHYECKUE YCIIO- OIIK-3 31

BHsI JIJIs ITIEPCOHAJIA V1

HavanbHelii UMITyIBC TIPOLIECCY IPUHATUS PEILICHUMN 1aeT HI
103 | o 0 COCTOSIHUU KOHTPOJIMPYEMBIX TTapaMeTPOB OIlK-3 31

yIIpaBJiieMoro 00beKTa Vi

OCHOBHBIM 2JIEMEHTOM TpOIecca MPUHATHS PEIICHUI SBISETCS

.............. , IOJT KOTOPO MOHUMAETCs HECOOTBETCTBHUE (DAKTH- H1
104 | geckoro coCTOSTHHS YIPaBIsIeMOTo 00beKTa (ITPOU3BOJICTBA) HKe- OIIK-3 31

JaeMOMY HJIU 33/1aHHOMY, T.€. IIeJIU WM pe3yabTaTy AesITeIbHO- Vi

CTH

Ko (dakTOopaM NPUHATHUS pEIIEHUH, 3aBUCAIIINM i
105 | OT €aMOTO NPEINPHSATHS, OTHOCAT: LN H CTPATETHIO PA3BHTHS, OI1K-3 31

CTPYKTYpY NPOU3BOCTBA U YIPaBJIECHUs, (UHAHCOBBIE U TPYI0- Vi

BBIE PECypChI, 00bEM M KauecTBO padoOT | T.JI.

DaKTOPHI .............. Cpelbl B MEHBIIIEN Mepe OAAAI0TCs BO3- H1
106 | melicTBUIO CO CTOPOHBI PYKOBOAUTEINICH OpraHU3aIiy, TaK KaK OIIK-3 31

(bopMHpYIOT Cpely, B KOTOPOH paboTaeT opranu3anus Vi
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TpeboBanus peABABIAEMbIC K LIETTH OPTaHU3AINUN JOKHBI
o0ecIrieunBaTh:

(a) KOHKPETHOCTh, THOKOCTh, PEATbHOCTh, COBMECTHMOCTh Hl1
107 | (6) mOCTMXKMMOCTh M OPUEHTAITUSI BO BPEMEHHU OIIK-3 31
(B) opueHTanus BO BpEMEHHU U KOHKPETHOCTD Vi
(T) IOCTHKUMOCTh, KOHKPETHOCTh, KOMILIEKCHOCTD
(1) opueHTanys BO BpeMEHHU
[IpennpuHUMaTens — 3TO YEJIOBEK, KOTOPbII
(a) mpuHUMAET pelIeHne U CTPEMHUTCS JTOCTUYD IIEJH, TI0JIarasich
Ha PIHOYHBIE METO/IbI YIPABICHUS
(0) mpuHMMAaET pemeH s U CTPEMUTCS TOCTUYb LIEJH, TPOSIBIISS 1
108 rUOKOCTh, PUCKYS, OTKa3bIBAsACh OT HEXKU3HECIIOCOOHBIX UJIeH OITK-3 31
(B) mpITaeTcs onpeAeauTs BO3MOKHOCTH B OU3HECE, HO HE JKena- V]
€T PUCKOBATh COOCTBEHHBIM KaIllUTATIOM
(T) mpeAnoYnTaeT HEHTPATH3ALNIO B YIIPABICHHH, HE UCTIONB3YS
HehopMasbHbIE CBS3H
(1) ocyIecTBIsIET X035UCTBEHHYIO JIEITEIbHOCTD
COBOKYIHOCTH 2JIEMEHTOB U JIOTHUECKUX B3aUMOCBSI3EH MEXKIY
HUMH, KOTOPAast CIIOCOOCTBYET 3P PEKTUBHOMY MTPEOOPA30BAHUIO
BXOJIHBIX PECYPCOB B KOHEUHBII MPOAYKT U TIOCTHXKEHUIO Iesen
OpraHu3aluu, — 3TO: H1
109 | (a) cTpykTypa opraHuzanuu OIIK-3 31
(6) opranu3aimoHHas KyJibTypa Vi
(B) TEXHOJIOTHUS YIIPaBJICHUS
(r) oTpacneBas CTpyKTypa
(1) MmaTpu4Has CTpyKTypa
YpaBieHYECKOE ............... HE SBJISICTCS PE3YJIbTATOM €S- H1
110 | TenpHOCTH OOBEKTA YIpPABICHUS OIIK-3 31
Vi
Pe3ynpTaToMm €STENBHOCTH ........... yIIpaBJICHUS SIBIISETCS: HI
111 | npukas, 3aaHue, ynpaBjleHYeCKOEe pelleHue, MIaH. OIIK-3 31
4!
CTOJNKHOBEHHE TPOTUBOPEUHUBBIX HIIM HECOBMECTUMBIX HHTEpE- HI
112 | coB mpeaCTaBISIET COOOM ...ovvvveneeneenn.. OIlK-3 31
4!
Mo .cooovieninin. MPOTEKaHUsI KOH(PIIUKTHI JEISATCS Ha OBICTPO- H1
113 | TeuHsble U 3aTSKHBIC OIIK-3 31
Vi
Ha nporniecc npuHATHS pelieHnii B OpraHU3aIuy BIUSIOT:
(a) cocTosiHUE BHEIIHEN U BHYTPEHHEN CPEJIb 11
114 (0) MeHemxKepHI, NPUHUMAIOLIHNE PELICHUA OIIK-3 31
(B) MEeHeKephl BCEX YPOBHEW yIpaBIeHUS V1
(T) pyKOBOJIUTENU CPETHEr0 YPOBHS YIIPABICHHUS
(1) MmaTepuaibHOE CTUMYJIHPOBAHUE
Tun BracTu, KOTOPBI MOXKET MCIIOJIb30BaTh MEHEIKED:
a) SKcIepTHast m
115 0) rTaioHHAas K-1 3
B) 3aKOHHAas V2
T') albTepHATUBHAS
n) a, 0, B
116 | Bnusiaue — 970! I1K-1 H2
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(a) moBeeHME OTHOTO YEJIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B 32

MOBEJICHUE JPYroro 4yejaoBeKa V2

(6) BoNIEBOE OTHOIIIEHUE MEKIY JIOABMH, OCHOBAHHOE HA CHJIC

(B) yOex1eHHE YeIOBEKa B UYeM-TH00

Hazosure ¢popmy BiIusHUS, KOTOpAsk MOXKET MOOYAUTH YETOBEKA H2

K 0oJiee TECHOMY COTPYITHHYECTBY: 32
117 | (a) yoexnenue IK-1 y2

(6) mpuHYyXKIeHUE

(B) ydyacTue COTpyJHUKOB B YIIPABJICHUU

Ha3oBute ncuxonornyeckne METObl YIPABJICHUS: H2
118 (a) meTon mpodeccruoHaIbHOro 0TOOpa K-1 32

(6) MmeTo corMaIbHOTO HOPMHUPOBAHUS V2

(B) MeTOJI TyMaHHM3allUU TPY/JIa

Kakue npuemsl HCIONB3YIOTCS IPU MICUXOJIOTHYECKUX METOAaX H2

ynpaBieHus? 32
119 (a) UHTEPBHIO TK-1 y2

(6) 6ecempl

(B) TecThI

(r) HabmoaeHus

Ha3oBute connanbHble METOIBI YIIPABICHHUS : H2
120 (a) meTon mpodeccruonaibHOro 0TOOpa K-1 32

(6)meTo colnanbHOr0 HOPMUPOBAHUS y2

(B) MeTo/1 TyMaHU3alluu Tpya

CoumanbHble METOIbl YIIPABIICHHS: H2

(a) MeToq yripaBieHUS TPYIIaAMH 32
121 | (6) meToI1 pOJIEBBIX H3MEHEHUI I1K-1 A%

(B) MeTo yrpaBJeHHs TPYIIOBBIMU SBICHUSIMU

(T) Bce OTBETHI BEPHBI

PykoBouTeNnbh aBTOPUTAPHOTO CTUIISI PYKOBOJICTBA! H2

(a) MHOTO paboTaet, TpeOyeT 3TOTO OT APYTUX 32
122 | (6) mHOTO paboTaeM cam [K-1 y2

(B) menmuTCsl BIACTHIO C MOJYMHEHHBIMHU

(T) IEHUTh MOAYUHECHHBIX

PykoBoauTens 1EMOKPATHYECKOTO CTHIISI PYKOBOJICTBA. H2

(a) HE TEepIUT KPUTHKU 32
123 | (0) )xaer yka3aHHiA CBEPXY [1K-1 v2

(B) nzberaet KOH(MIUKTOB

(T) KoJUIeTHANBbHO pelaeT npo0aeMbl KOJJIEKTHBA

Perynuposanue — 5710: H2

(a) ynmpaBieHueckas AesITeIbHOCTD, HAlPaBJIEHHAs HA JTUKBUIA- 32
194 | 1HIO OTKJIOHEHHI OT 33/IaHHOTO peXUMa YIpaBIeHUs K-1 V2

(6) mpo1iecc BBIpaOOTKH KOPPEKTUPYEMBIX MEp U pPealli3aIiuu

MPUHSATHIX TEXHOJIOTUI

(B) yHKIIMA MEHEIKMEHTa

[TpuHIHIBI peryTUpPOBAHUS:

(a) parmoHAIBHOCTH H2
125 | (6) puTMHUYHOCTH IK-1 32

(B) HaZIE)KHOCTD y2

(T) TOCTOBEPHOCTH
126 3aaya peryiupoBaHUs: } K-1 H2

(a) OOHOBJIEHUE TIIAHUPYEMBIX 331aHUHN 32
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(6) obecnieuenre cBOEBpeMEHHOTO (P PEKTUBHOTO TOCTHKEHUS y2

OpraHu3alreil CBOUX leen

(B) KOPPEKTHPOBKA PE3YJIbTATOB JESATEIbHOCTH

Bunel perynupoBanusi: m
197 (a) peakTHBHOE K-1 3

(6) onepanroHHOE v

(B) ynpexaaroiiee

[Ipu xakoM B peryIupOBaHUs MTPOOIEeMa pacCMaTpUBACTCS

KaK MMOTEHI[HAIbHAsI BO3MOKHOCTb! H2
128 | (a) peakTuBHOE IK-1 32

(6) onepanmonHOE v2

(B) ympexmaroriee

Ha3zoBwure 3Tamns! peryimpoBaHus: m
129 (a) uadopManmoHHast MOATOTOBKA JIJIsl IPUHSATHS PELICHUIA K-1 1

(0) pa3paboTka ¥ IPUHSITHE PEIICHUI Vo

(B) onpeienieHre CTPYKTYphI IPEANPUSATHUS

Jaiite mpaBmIIbHOE OmpeieneHne QyHKIUU KOOPAUHALIUU:

(a) ympaBieHUeCKas NesSTEIIbHOCTh, 00ECIICYMBAIONIAs COTIIACO-

BaHHOCTH PabOThI paboUUX MOapa3ACTICHHIA m
130 (0) YNpaBlIeHYECKas IEATENbHOCTD, HANPABICHHAS HA JIKBUA- K-1 3

LU0 OTKJIOHEHUH OT 33JJaHHOTO PEKUMA YIIPABJICHUS v

(B) 3TO ymnpaBieHUYEcKas JEATEIbHOCTh, OCPEACTBOM KOTOPOil

CUCTEeMa YIPaBJICHUs MPUCIIOCAOIMBACTCS AJI BBIMOJIHEHUS 3a-

J1a4, MOCTABJICHHBIX HA JTaIle TNIAHUPOBAHHUS

HazoBute GyHKIIMN MEHETKMEHTA: m
131 (a) puTMHUYHOCTD K-1 3

(6) MmoTHBaIUSA v

(B) 3aKOHHOCTh

3amaun KOHTPOJISL:

(a) cbop u cucreMaruzanus nHGopMauu 0 GaKTUIECKOM CO- H2
132 | crosiHuU AEATETBbHOCTH [K-1 32

(0) orleHKa COCTOSIHUS ¥ 3HAUMMOCTH MOJTYYEHHBIX PE3YJIbTaTOB y2

(B) pa3paboTKa ¥ NPUHATHE PEeLICHUN

AHanu3 — 3T0:

(a) aT0 ympaBieH4ecKas JesITeIbHOCTb, 00ECIeYNBAIOIAs BbIsIB-

JICHWE TPUYHH OTKIIOHEHHS JKEJIaeMOT0 COCTOSIHUSI CHCTEMBI OT

(aKTHYECKOro U OCYLIECTBIIAIONIAsE pa3paboTKy Mep 10 ycTpa-

HEHHIO BBISIBJICHHBIX HEJIOCTAaTKOB o
133 (0) YHpaBJIeH1eCkas IeATENLHOCT, HANpaB/IeHHAs Ha JIMKBHAA- K-1 3

IIUI0 OTKJIOHEHHH OT 33J]aHHOTO PEKHUMa YIIPABICHUS V2

(B) 9TO ympaBieHYecKas JesSTeNbHOCTh, MOCPEACTBOM KOTOPOM

crcTeMa yIpaBIICHUS] MPUCTIOCAOIMBACTCS IS BBITOTHEHHS 3a-

J1ad, TIOCTABJICHHBIX HA dTare MIaHHPOBAHUS

T') A€ATEIBHOCTD IO KOOPAWHAIIMH ACSATEIHHOCTH paOOTHHKOB

TIPEPUSATH

Kakum MeTomaMm yripaBiieHusI, OpraHu3aIllusIMI TPHHAIIICKAT

BE/YIIasl POJIb B COBPEMEHHBIX YCIOBUIX? m
134 (a) PDKOHOMHUYECKUM K-1 3

(6) cormanbHO-TICHXOJIOTHYECKUM v

(B) opraHn3aliuOHHO-PACIOPATUTEIbHBIM
(T) pacniopsIUTEIHHBIM
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(1) connabHO-?KOHOMUYECKUM

MeTob! HcciieJIOBaHusl B MEHEDKMEHTE:
(a) mpenacTaBIsSIFOT COO0M KOHKPETHBIE CIIOCOOBI peann3aun
VIIPaBJICHYECKUX PEIICHUH, KOTOPHIE BEAYT K JTOCTHKCHHIO T0-

CTaBJICHHBIX LIEJIEH U 3a]a4 H2
135 | (6) aTo cienduyeckune criocoObl MO3HAHUS, TPUEMBI, TTOIXOIbI IK-1 32

Y TIPUHIIMIIBI, KOTOPBIE JeNAl0T BO3IeHCTBHE HA OOBEKT yIpaB- y2

neHus 3QPEeKTUBHBIM

(B) cBOJ IpaBuJl, HOPM U HAY4YHBIX IPUEMOB, KOTOPBIE MUCIIOJIb-

3YIOTCS J1s1 U3YYE€HHSI MOTHBAIIMOHHBIX TPU3HAKOB COTPYAHHUKOB

Kaxoit Tepmun ornpezensercs kak: «COBOKYITHOCTb CBOWCTB

MPOIYKIIMH, 00YCIIOBIMBAIONIAs €€ TPUTOJIHOCTH YAOBIETBOPATH m
136 | CTIPEACICHHbIE NOTPEOHOCTH B COOTBETCTBUU C HA3HAUCHUEM»? K-1 3

(a) cBoliCTBO v

(0) xaTeropus

(B) KauecTBO

Ilox «aernen ............ » TIOHUMAETCS UK (QYHKIHIA MEHE K- H2
137 | meHTa KayecTBa. [1K-1 32

y2

Kakoii npuHIMIT MEHE)KMEHTA KaueCTBA HAIPaBJIEH Ha yJy4-

LICHUE BHYTPEHHEU Cpe/ibl Opranu3anuu’? H2
138 | (a) opueHTanMs HA TOTPEOUTEIS [K-1 32

(0) mocTostHHOE yIy4IIeHHE KauecTBa y2

(B) cUCTEMHBIN IOJIXO]I K YIIPABJICHUIO

Kakoii mpuHIMI MEeHe)KMEHTa KayecTBa HallpaBJIeH Ha TIOBBI-

LIEHHE KauecTBa YIIpaBJICHUs OpraHu3anuei?

(a) moCTOSTHHOE YIy4IIIEHUE KaueCcTBa H2
139 | (06) BoBNEUCHHE TIEpCOHAIA IK-1 32

(B) cMCTeMHBIN MOJXO0/ K YIIPABICHHIO y2

I') IPONOPLUOHAIBHOCTD

1) IPSIMOTOYHOCTb

UYT0 nmoHMMaeTcs Kak «IUIAHOMEPHBIN U [IeJICHAIIPaBICHHBIN

Iporecc BO3AEUCTBUS Ha (GaKTOPBI M YCIOBUS, 00ecTIedrBaro-

L{1€ COOTBETCTBUE XapaKTEPUCTUK CO3/1aBAEMOU MPOAYKIIMH H2
140 | TpeGoBaHUsAM»? I1K-1 32

(a) obecnieueHne KayecTBa y2

(0) ympaBiieHre Ka4eCTBOM

(B) KOHTPOJIb Ka4eCTBa

UTo NOHMMAaeTCs KaK «I0AX0J K pyKOBOJCTBY OpraHu3aluei,

HAIICJICHHBIN HA Ka4€CTBO, OCHOBAHHbI HA YYACTHH BCEX €€

YJICHOB M HAIIPaBJICHHBIN HA JOCTUKEHHUE JOJTOCPOYHOTO yCIIe- H2
141 | xa..»»? IK-1 32

(a) MEHEIKMEHT KauecTBa v2

(6) obecrieueHne kauecTBa

(B) TOTaNbHBIM MEHEPKMEHT KauecTBa

Kaxko#t meTon ynpaBiieHHsI Ka4ECTBOM PAacCMATPUBAETCS KaK

«MHCTPYMEHT, ITO3BOJISIOLINI IPOU3BECTH CENEKILINIO, PACCIIOE- m
147 | HH€ TAHHBIX B COOTBETCTBHU € PA3THIHBIMH dakropamu»? K-1 3

(a) MmeTon (IMarpamma) pacceMBaHUS v

(6) meTox paccioenus (cTpaTudUKaIms)
(B) muarpamma [lapero
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Kakoii MeTo1 yripaBieHHsI KaUeCTBOM pacCMaTpUBAETCS KaKk
«UHCTPYMEHT, ITO3BOJIAIOLINNA OTCIEKUBATh X0 IPOTEKAHUS
polecca NoCpeICTBOM U3MEPEHHs ITOKa3aTeIe KayecTBa Ipo-

143 | AyKIHA 1 BO3/ICHCTBOBAThH HA HETO, IPEIYNPEXkAas OTKIOHEHUS K-1 1322

OT IPEABSABISAEMBIX K IPOAYKIMH U TIPOLIecCy TpeOOBaHMiT? v

(a) NpUYMHHO-CIIEJICTBEHHAs TuarpaMma

(0) KoHTpOJIbHAS KapTa

(B) meTon Taryumn

KakuM 1OKyMEHTOM, YTBEP>KACHHBIM IPU3HAHHBIM OPTraHOM,

YCTaHAB/IMBAIOTCA Ka4ECTBEHHDIE XapaKTEPHCTHKH TOBAPOB, m
144 | MDHMEHSEMbIE BO B3aUMHOH TOprosie? TK-1 3

(a) cranmapT v

(6) mexytapamusi 0 COOTBETCTBUU

(B) ceprudukar

Llesb onepalimOHHON MHHOBATUKH:

(a) oOcmykuBaTh TEKYLME KPAaTKOCPOUHBIE LI€H OPTaHNU3aLUuU o
145 (0) uccnenoBaTh HOBbIE TEXHOJIOIMU U MHPOPMALIMOHHBIE pe- K-1 3

CYpCBI V2

(B) uccnenoBath (HhaKTOPHI, BIHUAIONINE HA OPTaHU3AIHIO

(1) pemath rI00aNbHBIC IS OPTraHU3AIII

OcHOBHBIC YPOBHU HHHOBAIIMOHHOM JIESTETLHOCTH:

(a) GyHKIIMOHANBHBIN U IPOEKTHBIH o
146 (0) OTNEpALMOHHBIN 1 CTpATErnieckui K-1 3

(B) cTparernueckuii ¥ (yHKIMOHATBHBIH V2

(r) onepallMOHHBINA U QYHKIIMOHAIbHBIN

1) CTPATErHYECCKU U TIEPBUYHBIN

JAMarHoCTUYECKUIM MOAXOM K OLICHKE ..vvvvennnnrnnneennnnns MOTEH- H2
147 | nuana opraHu3alnuy peanusyercs B OLlEHKE PeCypCHOIo MOTeH- [1K-1 32

[[MaJIa ¥ OTIPE/ICTICHUN HAIPaBJICHHH WHHOBAITMOHHOTO IPOCKTA Vv2

OCHOBHBIE 2JIEMEHTHI MHHOBAITMOHHOW CPEIbl OpTraHU3aIHH:

(a) ”HHOBAIIMOHHBIH MMOTEHIMA U HHHOBAIIMOHHBIA KIMMaT H2
148 | (0) Bce OTBETHI BEPHBI [1K-1 32

(B) aHAITM3 5KOHOMHMYECKHX M MOJUTHYECKUX (PaKTOPOB v2

(r) Ha;M4Ke TPYJOBBIX PECYPCOB

Kakas HopMma ynpaBisieMOCTH y PYKOBOAMTENS OpraHu3aluu?

(a) 8 H2
149 | (6)9 [1K-1 32

() 10 v2

(r) 12

KoaddunmenT ynpaBiseMOCTH pacCUUTHIBACTCS KAK .............. H2
150 | ¢akTHUecKOil HOPMBI YIIPABIIIEMOCTH K HOPMaTHUBY yIIpaBJisie- [1K-1 32

MOCTH y2

VY nenbHbIN Bec 3aTpaT Ha yIpaBlieHHE B C€0eCTOMMOCTH BaJlOBOM

MIPOAYKITUH OTIpeAeTsieTCs KakK

(a) oTHOIIEHHE ce0ECTOMMOCTH BaJIOBOM MPOAYKIIMH K 3aTpaTaM

Ha YIpaBJICHUE H2
151 | (6) oTHOIIEHNE ce0ECTOMMOCTH BaJOBOM MPOAYKIIUU K CTOMMO- [1K-1 32

CTH BaJOBOW NMPOAYKIINH y2

(B) OTHOIIIEHHE 3aTPaT Ha yIpaBlieHHE K ce0eCTOMMOCTH BaJlo-
BOU ITPOTYKIIHH
(r) oTHOLIEHME 3aTpaT Ha YNpaBJIEHUE K CPEIHEroJ0BOM umc-
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JICHHOCTH PAOOTHUKOB MPEIIPUATHS

B npouiecce pyHKIIMOHUPOBAHUS OpraHU3aLUU MEHSIOTCS JI
3JIEMEHTBI BHYTPEHHEN Cpeibl?

H2

159 (a) MenstOTCSA K-1 1

(0) HE MEHSAIOTCS v

(B) MEHSAIOTCSI TOJIBKO B OTJIEIBHBIX 3JIEMEHTAX

(r) mo cutyanuun

DJIeMEHTaMH BHYTPEHHEU CpeJlbl OpraHU3alU SBIISIOTCA?

(a) ctpykTypa, pabOTHUKH, TEXHOJIOTHH, IIEIIH H2
153 | (6) MeToapBI pelIeHNs YIPaBICHYSCKUX 3a/1a4 IK-1 32

(B) chIpbe U NPOAYKLIHSA y2

(T) yrpaBiieHYECKHE pEIICHUS

B cpeny npsiMoro Bo3aeicTBHsI OpraHu3aluu BXOJAT?

(a) mocTaBIIUKH, KOHKYPEHTBI, COOCTBEHHUKHU, TOCYJapPCTBEH-

HBIC OpPTaHbl

(0) HAYYHO-TEXHUYECKUH MPOTPECC, MPOLIECChI, TOTPEOUTENH, H2
154 | nepconan I1K-1 32

(B) TpyZOBBIE, MaTepHalibHbIE, (PUHAHCOBBIC, TH(HOPMAIIMOHHBIE y2

pecypcsl

(T) Bce OTBETHI BEPHBI

(1) menu 1 MUCCHUSI OpraHU3alMK, METObI U DYHKIINHN

Kak cucrema ruOkoro yrpaBiieHUs,, MEHEIDKMEHT pearupyer Ha

U3MEHEHHS: m
155 (a) Bo BHeIIHEH cpene K-1 3

(6) Bo BHYTpEHHEM cpene v

(B) BO BHEIIHEW U BHYTPEHHEH cpezie

(r) nMHaMUYHOU cpene

OpraHu3zallioOHHOE YIIpaBJICHHUE IPEJICTaBISIET COO0M?

(a) ynpaBieHHe IpOU3BOICTBEHHBIMH MTPOLIECCAMU H2
156 | (06) ynpaBieHHEe TEXHOJIOTHIECKUMHU TPOIIECCAMHU IK-1 32

(B) ympaBieHre pabOTHUKaMU y2

(r) pyHKIMIO yIIpaBIeHUs

ITpoxykToM Tpyna ynpaBieHUECKUX paOOTHUKOB sIBIIsETCS?

(a) pemieHHas 3ama4a, yrpaBieHYECKOE pellIeHre, BHITTOJIHEHHAS o
157 | Gymewna TK-1 32

(0) roToBast mpoLyKIuUs Vo

(B) mHpOpMaLIUS U TEXHOJIOTUU

(T) cTOMMOCTD BaJIOBOM MPOAYKIIMH

[Ipenmerom Tpyaa paOOTHUKOB yIpaBJieHUs ABISETCA?

(a) celpbe, MaTepHabl H2
158 | (6) rexHomoruun IK-1 32

(B) undopmanus y2

(T) pecypchl

Bo BHeNHIOIO cpey U3 OpraHu3anyy MOCTYHarT?

(a) pecypcbl, OTUETHBIE JaHHbIE, HUHPOPMALIUs, TOBAp H2
159 | (6) yBenomieHUS IK-1 32

(B) oObpaTHas cBsI3b v2

(r) curHansl ynpasieHus

Opranu3zanys u3 BHEUIHEN cpenibl MoiayvaeT? H2
160 | (a) memu u MHCCHIO IK-1 32

(0) nnopmaruio, pecypcol, IMPEKTHUBHbBIE YKa3aHUs Y2
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(B) mepBUYHBIE U BTOPUYHBIE JaHHBIE
() mpuKa3sI

Mo:xHO 11 MNpEaACTaBUTD ITPOLICCC YIIPABJIICHHUA B BUAC MOICIIN,

oO1eit /1t BceX opraHu3aiui? H2
161 | (a) na [K-1 32

(6) mer y2

(B) CUTYallMOHHO

OOpaTHas cBs3b B MIPOLIECCE YIIPABIICHUS MOKET ObITh peann3o-

BaHa B (hopme? e

(a) AMpEeKTUBBI, paCIOPSKEHHUS, IPUKa3a
162 (6) 6maromapHocTH TK-1 33/22

(B) mpocKOBI

(r) oT4eTa, JaHHBIX KOHTPOJISI U yueTa

VYnpasinsoniee BO3ACHCTBHS MOKET ObITh PeaTu30BaHo B popme:

(a) AMpPEKTUBBI, YKa3aHUsl, pACIOPSHKEHUS H2
163 | (6) mpochOBI [1K-1 32

(B) oTuera y2

() 6i1aromapHOCTH

Hopwma yrnipaBienust npeactaBisieT cOOOM:

(a) permameHt e
164 (0) cooTHOIIEHNE TUHEHHBIX U (QYHKIIMOHAIBHBIX CBSI3EH K-1 3

(B) TEXHOJIOTMYECKHUI HOpPMATUB v

(T) opraHu3aMOHHBI HOPMATHB

(1) hopMy CONMATEHO-TICHXOJIOTHYECKUX METOJIOB

JIuHelHbIe 3BeHbs CTPYKTYPHI YIPABICHUS BBIMOIHSIIOT CIEAY-

fomue cenuduaeckne QyHKIUU: e
165 (a) omepaTuBHOE yrpaBlIeHUE K-1 3

(6) ob1ree pyKoBOICTBO v

(B) TEXHHKO-TEXHOJIOTHYECKOE PYKOBOJICTBO

(T) KOOPJIMHALIMIO ¥ OPTAaHHU3AIIUIO TPYIa

B cTpykType ynpaBieHus TuHEeHHbIe PYKOBOUTEIH BBITOIHSIOT

cnenyromue crenuduaeckue GyHKIINN: o
166 (a) oOrmree pyKOBOJCTBO K-1 3

(6) onepaTtuBHOE yIpaBICHUE v

(B) yueT U KOHTPOJIb

(T) KOOPJIMHALIMIO ¥ OPTAaHHU3AIIUIO TPy

I'opu30oHTaIBHBIE CBSI3M OPTaHU3ALMOHHOM CTPYKTYpPBI IPEAIpH-

ATHS XapaKTEPHU3YIOT:

(a) MIOAYMHEHHOCTh B PaAMKaX COBMECTHO pellIaeéMbIX BOIIPOCOB H2
167 | (0) MOAYMHEHHOCTh U OTBETCTBEHHOCTH ITO BCEM BOIIPOCAM IK-1 32

(B) HOJUMHEHHOCTH B paMKax OIpeaesIeHHON (QYHKIUU v2

(T) MOAYMHEHHOCTh B paMKaX aJMUHUCTPATUBHBIX U (PYHKIIHO-

HAJIBHBIX BOIIPOCOB

BeptukanbHble QYHKIIMOHAIBHBIE CBA3H OPTaHU3AI[MOHHON

CTPYKTYpPHBI MIPEATIPUSATHUS XaPAKTEPU3YIOT: m
168 (a) MTOAYMHEHHOCTH IO A/IMUHUCTPATHBHBIM BOIIPOCAM TK-1 30

(0) MOAYMHEHHOCTH B paMKaX COBMECTHO PEIIAeMbIX COIIPOCOB v

(B) MOAYMHEHHOCTh U OTBETCTBEHHOCTH 10 BCEM BOIIPOCaM

(T) MOJYMHEHHOCTH B paMKax QyHKIIMH
169 BeprrkanbHble TUHEHHBIE CBSA3U OPTaHU3ALMOHHON CTPYKTYPbI MK-1 H2

IIPEANPUATHS XapaKTEPU3YIOT: 32
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(a) MOMYMHEHHOCTH TI0 AIMUHUCTPATUBHBIM BOTIPOCAM v2

(0) MOJUMHEHHOCTh B paMKax COBMECTHO peIllaeMbIX BOIIPOCOB

(B) HOJUMHEHHOCTH U OTBETCTBEHHOCTH 110 aIMUHUCTPATUBHBIM

1 (YHKIIMOHATILHBIM BOIIPOCaM

(T) MOTYMHEHHOCTH B paMKaXx OINpeieIeHHON (QyHKIINU

OpraHu3aiyoHHAS ................. NPEANPUATHS TPEAHA3HAYEHA H2
170 | ans obecriedeHns: CKOOPIMHUPOBAHHBIX JICHCTBUI BCeX OJIOKOB I1K-1 32

YIPaBJICHUS v2

Y poBeHb yrpaBieHus MPeACTaBIIET COO0N:

(2) BuJ BIaCTH U OTBETCTBEHHOCTH H2
171 | (6) Bux pykoBOJCTBA IIK-1 32

(B) cTyneHb MOAYMHEHHOCTH U OTBETCTBEHHOCTH y2

(T) BUJ COMOTYMHEHHOCTH

K 3BeHBSIM KOTOpBIE BBIAEISAIOT B OPraHU3ALIMOHHON CTPYKTYpe

MPEAIPHUATHS OTHOCST: o
179 (a) MpOM3BOJICTBEHHBIC } TK-1 3

(0) yHKIIMOHANBHBIE, IMHEHHbIE v

(B) BcrioMoraTelibHbIE U 00CTYKUBAIOIIUE

(r) nepBUYHBIE U BTOPUYHBIE

OpraHu3anuoHHYIO CTPYKTYPY NPEANPHUATHS XapaKTePUIYIOT:

(a) cTymnenu ynpaBieHHUs, 3B€HbS YIIPABJICHUS H2
173 | (6) cucrema COMOUYUHEHUS M OTBETCTBEHHOCTH IK-1 32

(B) cTpyKTypa yrnpaBiIeHUS U BIACTh y2

(r) ueHTpasIM3alMsl U JeleHTpaJIn3alusl

Opranu3zaloHHasi CTPYKTYpa MPEANPUATUS IPeTHA3HAYCHA:

(a) nyst ycTaHOBIIEHUS LI€TIeH OpraHu3aIiu

(0) nnst 0003HAUECHUS PYKOBOAUTENEH U MOAYNHEHHBIX H2
174 | (B) ans oOecnieueHNsI CKOOPAMHUPOBAHHBIX JAEUCTBUI Beex 0110- [1K-1 32

KOB YIIpaBJICHUSA y2

(r) g obecrniedeHus mpoliecca CTUMYJIMPOBAHUS AEUCTBUM pa-

OOTHUKOB NIPEIITPUITHIA

Conogunnenune nmeroniee OyHKINOHATHHYIO OCHOBY CTPOUTCS

Ha!

(a) uepapxum OpraHoB, 00€CIIEUNBAIOIINX BBIMOTHEHUE HYHK-

U yIIpaBJICHUS Ha Pa3HBIX YPOBHSIX

(6) nepapxuu OpraHoB, OCYIIECTBISIONAX KOHTPOIb (YHKIIUMA H2
175 | ynpaBnenus [1K-1 32

(B) nepapxuu OpraHoB, KOOPJUHUPYIOUIUX JESATEIbHOCTh PYHK- y2

[IMOHAJIBHBIX CITYKO

(T) MepapXuu OpraHoB, PEryIUPYIONINX (QYHKIMOHATIBLHBIE

CITYKOBI

(1) ynpaBJIeHUH CPETHUMHU U MaJIbIMA OPTaHU3AIUSIMA

Kaxnas nuke crosimias nens B "Jlepese neneit" sisisercs:

(a) cpeACTBOM NOCTHIKEHUS ONF>KAMIIEH BBIIIE CTOSIICH 1IeTTH

(0) anropuT™MOM, KOTOPBI HEOOXOJUMO OCYLIECTBUTH IS J10- H2
176 | cTmKeHUs TJIaBHOM LEIH IK-1 32

(B) mpol1ieccoM yIpaBJIeHUs], peaTi3yeMbIM Pa3InYHBIMU CTPYK- y2

TYPHBIMH TTOAPA3ACTCHUSIMA OPTaHU3AIIH

(T) Bce OTBETHI HE BEPHBI
177 [Tox cTparerueit opraHu3anuy CiIeyeT IOHUMATh: K-1 H2

(a) TuTaH, OpUEHTUPOBAHHBIN HA peATH3AII0 MUCCUH U JOCTH- 32
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YKEHHE LeNer

(6) KOMILTEKCHBIN TIJIAH JJIS MTOTYYEHUS TPUOBLIN B Oy IyIIIEM
(B) maH peaymzanuu neiei u punocopun

(T) Texymue MmIaHbl U JOCTHXKEHUS pe3yabTara

V2

178

Lenp ynpaBieHus 310:

(a) KOHEYHBI TYHKT BCETO MPOIIecca yIpaBICHUS.

0!) mIaHUpyeMBbIid pe3yIbTaT, KOTOPHIH BBICTYIAET KaK €IUHCTBO
KEJIAeMOTr0 U BO3MOKHOTO

(B) onTHMH3AIUs AEATEILHOCTA 00BEKTa YIIPABICHHUS T10 J10-
CTH>KEHUIO MUCCUU OpPTaHU3alNU

(T) opraHu3yIOIUN U MICUXOJIOTHYECKUN MEXaHU3M YIPaBJICHUS

I1K-1

H2
32
V2

179

Lenu ynipaBneHus KiacCH(PpUIUPYIOTCS T10:

(a) cpokaM 1 CBOEBPEMEHHOCTH MTOCTAaHOBKHU

(6) dazam >KM3HEHHOTO IIMKJIA, YPOBHSAM YIIpaBJICHUs, MaCIIITa-
0aM, CTEIIEHH BaXKHOCTH

(B) CBOEBPEMEHHOCTH TIOCTAHOBKHU

(T) Bce nmepeunciIeHHoe

I1K-1

H2
32
v2

180

[Toaxon, KOTOPHIN TpeOyeT NPUHITUS ONTUMAILHOTO PEIICHUS,
3aBHCSINEE OT COOTHOIIECHUS B3aUMOACHCTBYIONIHX (DAaKTOPOB -
9TO:

(a) cuTyalMOHHBIN MOJIXO]

(6) KOMILJIEKCHBIN MTOAXO

(B) mpoLIECCHBIN MOAXO0.

() dhbakTOpHBII OAX0.

(1) onTUMATBHBIN MOIXO]]

I1K-1

H2
32
y2

181

Koa¢dunmeHT cTabMIpHOCTH KaIpoB pacCUUTHIBACTCS KaK:

(a) oTHOIIEHNE KOTUYECTBA MPUHSATHIX 32 OTYCTHBIN MEPHO K
CPeAHECTUCOYHOI YUCIEHHOCTH paOOTHUKOB

(0) oTHOIIEHNE KOJIMYECTBA YBOJIMBIIUXCS 3a OTYETHBIM MEPHO
K CPEHECTTMCOYHOM YMCIEHHOCTH paOOTHUKOB

(B) OTHOIIIEHHE KOJIMYECTBA MPUHATHIX U YBOJIUBIIUXCS 32 OT-
YETHBINA NepUoJI K CPEAHECITMCOYHON YMCICHHOCTH PAOOTHUKOB
(T) OTHOILIEHHE CPEIHECHUCOYHON UYMCIEHHOCTH PaOOTHUKOB K
KOJINYECTBY MPUHATHIX M YBOJIMBIIUXCS 32 OTYETHBIN MEPHOJ

[1K-1

H2
32
v2

182

Kakoii ynenpHbIN Bec paOOTHHKOB arapara yrnpaBJIeHHs CUnUTa-
€TCsI ONTUMAJILHBIM?

(a) 12

(6) 16

(B) 18

(r) 22

[1K-1

H2
32
v2

183

Kakas HOpma ynpaBisieMOCTH y pyKOBOJUTENIEH CTPYKTYPHBIX
MTOAPA3ACIICHUNA OpraHu3anuu’?

(a)7

(0) 8

(®)9

(r) 10

I1K-1

H2
32
V2

184

Koadduuuent oduiero ncnonbp3oBanus paboyero BpeMeHH pac-
CUMTBIBAETCS KaK

(a) mpousBenenune HakTUIECKUX 3aTpaT MO JAHHOMY JIEMEHTY
pabouero BpeMeHH 1 HOPMaTHUBHBIX 3aTPaT MO JAHHOMY dJIEMEH-

Ty

I1K-1

H2
32
y2
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(0) oTHOIIEHUE 3aTpaT Ha YIpaBJICHUE K OTEPSIM pabOYero
BpPEMEHHU

(B) mpou3BeaeHue ko3¢ (HUIeHTa S3KCTEHCUBHOTO HCIIOJIb30Ba-
HUS pab0Yero BpeMeHu 1 K03(h(HUIMEeHTa PalliOHaIbHOCTH
CTPYKTYPHI 3aTpat paboyero BpeMeH!

(r) oTHOmIEHHME MOTEph PabOYero BPEMEHH K HOMHHAIBHOMY
dbonmy paboyero BpeMeHu

185

KoadduimenT panmoHanbHOCTH CTPYKTYpPHI 3aTpaT paboyero
BPEMEHU PaCCUUTHIBACTCS KaK

(2) oTHOIIEHHE HOMUHAJILHOTO (DOHa pabovero BpeMeHH K 3a-
TpaTam Ha yIpaBleHHE

(6) oTHOIIIEHKE 3aTpaT Ha yIpaBJIeHUE K MMOTEPsM pabodero
BpEMEHU

(B) oTHOLIEHHE (PAKTUUECKHX 3aTPaT MO TaHHOMY JIEMEHTY pa-
004ero BpeMeH! K HOPMaTHBHBIM 3aTpaTaM 10 JJaHHOMY dJIe-
MEHTY

(r) oTHOUIEHHE TNOTEpPh pabo4yero BPEMEHM K HOMHUHAJIbHOMY
¢dbonny paboyero BpeMeHu

I1K-1

H2
32
y2

186

KoaduumeHT 5KCTEeHCHBHOTO HCIIOIB30BAHUS PA00YETO BpeMe-
HU PacCUUTHIBACTCS KaK

(a) oTHOILIEHNE HOMUHAIILHOTO (pOHIAa pabOUYero BpEMEHH K 3a-
TparaMm Ha yIpaBlIeHUE

(6) oTHOIIIEHKE 3aTpaT HA YNPaABICHUE K MOTEPsIM paboyero
BpEMEHU

(B) OTHOIIEHHE MOTEPh PAOOYETO BPEMEHN K HOMUHAIIEHOMY
¢dbonny paboyero BpeMeHuU

(T) OTHOILIIEHNE KOJIMYECTBA CAMOCTOATENBHBIX MMOIPa3/ICICHUN K
3aTparaM Ha yIpaBJIeHHE

I1K-1

H2
32
y2

187

K mokasarensm pe3yibTaTHBHOCTH YIIPABJICHUS OTHOCST

(a) oTHOIIEHNE YHCIIEHHOCTH YIPaBICHYECKUX paOOTHUKOB K
00111e YMCIIEHHOCTH PaOOTHUKOB OpPTaHU3aIluU

(0) oTHOIIIEHUE 3aTpaT HA YIpaBJIeHHE K CE0ECTOMMOCTH BaJlo-
BOU ITPOYKLIHH

(B) oTHOLIEHHE MPUOBUTH K 3aTpaTaM Ha yIpaBJCHHE B YEIOBE-
KO-4yacax

(r) oTHOMIEHUE OHJIA OTLIATHI TPY/IA K 3aTpaTaM Ha yIpaBIeHHE

I1K-1

H2
32
V2

188

K mokazatensim pe3yabTaTUBHOCTH YIPABICHHUS HE OTHOCST

(a) oTHOIIEHHE TPHUOBLIN K 3aTpaTaM Ha yIpaBJCHHE B YEIOBE-
KO-yacax

(0) oTHOIIEHNE TPUOBLIN K YHCICHHOCTH paOOTHUKOB yIIpaBiie-
HUS

(B) oTHOMIEHHE (DOHJIA OTUIATHI TPY/a YIpaBJIeHIEB K ce0ecTou-
MOCTH BaJIOBOW NMPOAYKIIMU

(T) OTHOIIEHHE CTOMMOCTH BAJIOBOW MPOAYKIMH K YHUCIEHHOCTH
pabOTHUKOB yIpaBJICHUS

[1K-1

H2
32
V2

189

K noka3arensiMm 3KOHOMUYHOCTH YIIPABJIEHUS OTHOCST

(a) oTHOMIEHNE MPUOBLIN K 3aTpaTaM Ha yIpaBJeHHE B YEJIOBE-
KO-Jacax

(0) oTHOIIEHNE TPUOBLIN K YHCIEHHOCTH paOOTHUKOB yIIpaBiie-
HUS

(B) OTHOLIIEHNE YHCIEHHOCTH YNPABICHUYECKUX PAOOTHUKOB K

[1K-1

H2
32
v2




Crpanuna 47 u3 63

CPEIHET0J0BOM YHCIIEHHOCTH pAaOOTHUKOB OPTraHU3aLUuH
() OTHOLICHUE CTOMMOCTHU BaJOBOI MPOIYKIMU K YHCICHHOCTH
pabOTHUKOB YIPaBJICHHUS

190

K noka3zarensiM 5KOHOMUYHOCTH YIPABICHUS HE OTHOCST

(a) OTHOIIEHNE YNCIEHHOCTH YIPABICHYECKHX PaOOTHUKOB K
o0111eli YNCIEHHOCTH paOOTHUKOB OpraHU3aliu

(0) oTHOIIIEHHWE 3aTPAT HA YIPABJICHHE K CEOECTOMMOCTH BaJIO-
BOM MPOYKIIMH

(B) OTHOLIEHHE CTOMMOCTH BAJIOBOM MPOJYKIMHU K YUCIEHHOCTU
paOOTHUKOB yIpaBJIeHUs

(r) oTHOMIEHUE (POH/A OIJIATHI TPYAA K 3aTpaTaM Ha yIpaBlICHUE

I1K-1

H2
32
y2

191

K nokazarensim pe3yinbTaTUBHOCTH YIIPABIIEHUS OTHOCST

(a) OTHOIIEHNE YNCIEHHOCTH YIPABICHYECKHX PaOOTHUKOB K
o011ei YuCIeHHOCTH PabOTHUKOB OpPraHu3aluu

(0) oTHOIIIEHHWE 3aTPAT HA YIIPABJICHUE K CEOECTOMMOCTH BaJIO-
BOM MTPOJYKLIUH

(B) oTHOIIEHHE MPUOBUTA K YUCTIEHHOCTH pa0OTHUKOB yIIpaBJie-
HUS

(r) oTHOMIEHWE (POH/A OTIIATHI TPY/AA K 3aTpaTaM Ha yIpaBlICHUE

I1K-1

H2
32
y2

192

K noka3arensim pe3yabTaTUBHOCTH YIPABJICHUS HE OTHOCAT

(a) oTHOIIEHNE TPUOBLIN K 3aTpaTaM Ha yIpaBJIEHUE B YEIIOBE-
KO-yacax

(0) oTHOIIEHUE NPUOBLIN K YHCIEHHOCTH paOOTHUKOB yIIpaBiie-
HUS

(B) OTHOLIEHME 3aTpaT HA YIPaBICHHE K c€0ECTOUMOCTH BaJIO-
BOM MTPOJYKLIUH

(T) OTHOILIEHHNE CTOMMOCTH BaJIOBOW MPOAYKIMH K YHUCIEHHOCTH
paOOTHUKOB YIPaBJICHHUs

I1K-1

H2
32
V2

193

K mokazarensiM S5KOHOMUYHOCTH YIPABJICHUS OTHOCST

(a) oTHOLIEHNE MPUOBUIN K 3aTpaTaM Ha YIpaBJICHUE B UelIOBe-
KO-4acax

(0) oTHOMIEHNE TPUOBITN K YUCIIEHHOCTH paOOTHUKOB YIpaBJie-
HUS

(B) OTHOIIIEHHE 3aTPaT Ha yNpaBlieHHE K ce0eCTOMMOCTH BaJlo-
BOU ITPOYKLIHH

(T) OTHOIIEHUE CTOMMOCTH BAJIOBOW MPOAYKIMH K YUCICHHOCTH
pabOTHUKOB yIIpaBJICHUS

[1K-1

H2
32
v2

194

K nmoka3arensiMm 53KOHOMUYHOCTH YIPaBJIE€HUS HE OTHOCST

(a) OTHOLIEHNE YNCIEHHOCTH YIPABICHYECKUX PaOOTHUKOB K
o0111e YMCIIEHHOCTH PaOOTHUKOB OpPTraHU3aIluN

(0) oTHOIIEHUE 3aTpaT Ha yHpaBJIeHUE K CEOECTOMMOCTH Bajo-
BOU ITPOJYKLIUU

(B) OTHOLIEHHE MPUOBUTH K YUCIIEHHOCTH PaOOTHUKOB YIIpaBlie-
HUs

(r) oTHOIIEHUE (OHJIA OILJIATHI TPY/Ia K 3aTpaTaM Ha yNpaBJIeHHE

[1K-1

H2
32
V2

195

[TpuObLUTE Ha OTHOTO PAOOTHHKA YIIPABIIECHUS ONIPEETAETCS KakK
(a) oTHOLIEHNE MPUOBUIN K YUCIEHHOCTH paOOTHUKOB MPEINpH-
ATUS

(0) oTHOIIEHNE TPUOBLIN K 3aTpaTaM Ha yrpaBJIeHUE

(B) OTHOLIEHHE MPUOBUIH K YUCIIEHHOCTH PaOOTHUKOB YIIpaBlie-
HUS

[1K-1

H2
32
y2
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(T) OTHOIIEHHE 3aTpaT Ha YIPABJICHUE K BAJIOBON MPUObUIN

196

[TpuOBLIL HA OJJH YETIOBEKO-YaC 3aTpavueHHbBIN B YIIPABICHUU
OTIpEIEIIACTCS KaK

(a) oTHOIIEHKE TPUOBLIN K 3aTpaTaM B 4eJIOBEKO-Yacax 10 Iep-
COHAITy

(6) oTHOIIEHNE TPUOBLIN K 3aTpaTaM B YEJIOBEKO-4acax Io op-
TaHU3AIII

(B) oTHOIICHHWE PUOBLIM K 3aTpaTaM B YEJIOBEKO-4acax Ha
yIpaBlieHHE

(T) OTHOWIICHKE 3aTPaT Ha YIPABJICHHUE B YEIIOBEKO-4acax K Bajo-
BOI MPHUOBLIH

I1K-1

H2
32
V2

197

[Ipon3BoaCTBO BAJIOBOM MPOIYKIIMU HA OAUH YEJIOBEKO-4ac 3a-
TPAYEHHBIN B YIIPABICHUU ONIPEAEISAETCA KaK

(2) oTHOIIIEHHE YHUCIICHHOCTH paOOTHUKOB YIPABJICHHS K 3aTpa-
TaM B YEJIOBEKO-Jacax

(6) oTHOIIIEHHE CTOMMOCTH BaJIOBOW MPOIYKIIHH K 3aTpaTam B
YEJI0BEKO-4acax Mo OpraHu3aluu

(B) OTHOLIIEHHE CTOMMOCTH BAJIOBOM MPOJIYKIIUH K 3aTpaTaM B
YEJI0BEKO-4acax Ha YIPaBICHUE

(r) oTHOILIEHUE 3aTpaT Ha YIpaBJICHHUE B YEIIOBEKO-4acax K CTO-
MMOCTH BaJOBOM MPOAYKIUH

I1K-1

H2
32
v2

198

[Ipon3BoICTBO BasIOBOI MPOIYKIIMK HA OJIUH PYOIIb yIIpaBicH-
YECKHUX PACXOJI0B OMPENEISAETCA KaKk

(a) oTHOIIEHHE YHCIEHHOCTH PAOOTHUKOB YIPaBIIEHUs K 3aTpa-
TaMm Ha yNpaBJIECHUE

(0) oTHOIIIEHHE CTOMMOCTH BaJOBOM MPOAYKIIUU K TPOU3BOI-
CTBEHHBIM 3aTpaTaM OpraHu3aluu

(B) OTHOIIIEHHE CTOMMOCTH BAJIOBOM MPOJIYKIIUH K 3aTpaTaM Ha
yIIpaBJICHHE

(r) oTHOIIEHHE Ce0ECTOMMOCTH BAJIOBOM MPOAYKIIMH K CTOMMO-
CTH BAJIOBOW MPOYKIIMHI

I1K-1

H2
32
v2

199

ITpon3BoCTBO BajOBOM MPOAYKIIMU Ha OJJTHOTO PaOOTHUKA
YIIPaBIICHUS ONPEAEITIETCS KaK

(a) OTHOLIEHNE YNCIEHHOCTH paOOTHUKOB YIIPaBIEHUs K 3aTpa-
TaM Ha yIpaBlieHHUE

(0) oTHOIIEHNE CTOMMOCTH BAJIOBOW MPOAYKIMH K CPETHETO]10-
BOI YMCIIEHHOCTH PaOOTHUKOB OpraHU3aInun

(B) OTHOILIEHHE CTOMMOCTH BaJIOBOM MPOIYKIHHU K YHCIEHHOCTH
PabOTHUKOB yIIpaBJICHUS

(r) OTHOLIEHHWE YHMCICHHOCTHU YNPABICHYECKHX PaOOTHUKOB K
ce0eCTOMMOCTH BaJIOBOM MPOAYKIIUU

I1K-1

H2
32
v2

200

VY nenbHbIN Bec yrpaBieHYeCKUX paOOTHUKOB B OOLIEH YMCIeH-
HOCTH paOOTHHKOB OPTaHU3AIMH OTIPEIEISIETCS KaK

(a) OTHOLIEHNE YNCIEHHOCTH paOOTHUKOB YIIPAaBIEHHS K 3aTpa-
TaM Ha yIpaBJlicHHE

(0) oTHOMIEHNE ceOECTOMMOCTH BAIOBOM MPOIYKIIMH K CpeIHE-
rOJI0OBOM YMCIEHHOCTU PaOOTHUKOB YIPaBICHUS

(B) OTHOIIICHHE YUCICHHOCTH YIPABICHUYECKUX PAOOTHUKOB K
CPEIHET0A0BOM YHUCICHHOCTH PaOOTHUKOB MTPENPHUSITHS

(r) OTHOLIEHHWE YHCICHHOCTU YNPABIEHYECKHX PAOOTHUKOB K
YHCIICHHOCTH TTOCTOSIHHBIX paOOTHUKOB NPEATIPHSITHS

[1K-1

H2
32
y2
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5.3.2.2. Bonipocsl /1Jis1 YCTHOTO ONpoca

Komme-
Ne Conepxanue NAK
Aep TeHIHs A
1 | IlpenMer u moHATHE yIIPABICHUS OIIK-1 31
2 | ConeprxaHue MEHEKMECHTA OI1K-1 31
3 ColmanbHO-3KOHOMUYECKasl CYITHOCTh MEHEHKMEHTA OIIK-1 31
4 [enu, 3aa4M ¥ METOJIbI YIIPABJICHUS OIIK-1 31
S5 | BHyTpeHHss 1 BHEHIHSS cpefa yIpaBJIeHUs OIIK-1 HI
6 | MeTomoyiorus yrpaBieHUs U €€ KOMITOHCHTHI OIIK-1 31
- v
7 Coneprxanre 1 0COOEHHOCTH OCHOBHBIX OT€YECTBEHHBIX TEOPHMA OIIK-1 1
yIpaBlIeHUs
K K i
Copepxanrie ¥ OCOOCHHOCTH OCHOBHBIX 3apyOekKHBIX TEOPHUil OIIK-1 11
yIpaBICHUS
9 | Teopus HayuHoro ynpasnenus: ®.Teinopa OIlK-1 Vi
10 | Konnenuus aAMAHUCTPATUBHOTO yripaBieHust A. Daiions OI1K-1 Y1
[Ikona «4enoBe4YeCKUX» OTHOIICHUHN U TIOBEICHYECKH acIleKT B
11 A OIK-1 Vi
YIpaBJIE€HUU
12 | Teopun «X», «¥Y», «Z». lllkona cUTyallMOHHOTO Pa3BUTHSIL. OIlK-1 V1
alTe Kpark XapaKTEPUCTUKY SIMIOHCKOM MOJEIU MEHEI K-
13 |4 PATIYIO XapaitepHETHRY A A OITK-1 H1
MEHTa
B
14 9YeM 3aKJIF0YaeTCsl OTINYUTENbHAS 0COOCHHOCTh MEHEIKMEHTA OINK-1 31
B CIIIA?
15 | HazoBuTe xapakTepHble 0COOEHHOCTH MeHepkMeHTa B OPI OI1K-1 31
Nwmerores nmu B Poccun BO3MOXKHOCTH ISl UCIIONIB30BAHUS 3apy-
16 8 PY=1 ormk-1 H1
OEKHOTO OIBITA MEHEPKMEHTA?
K P ? Hazo-
17 aKOBBI OCHOBHBIE MpoOJIemMbl MeHemkMenTa B Poccun? Hazo OIK-1 11
BUTE MYTH UX pPEIICHUs
Kto sBnsieTcss pomoHauanbHUKOM MeHemKMeHTa? KakoBbl ero
18 bos A OITK-1 31
OCHOBHBIE HJeH?
19 | Yro obmiero B TEOpHH CHCTEMHOTO U CUTyalmoHHOro nmoxxonos? |  OIIK-1 HI
KakoBbl TnaBHBIE 4YepTHl COBPEMEHHOW CUCTEMBI B3IJISIOB Ha
20 0 € 4YepThl COBPEMEHHOW CcHCTe 3TIA10 OIK-1 11
ynpaBiieHue?
B yem ocoOeHHOCTH MOATOTOBKM MEHEIKepoB B SmoHuu u
21 A FIREP OITK-1 31
CIIA?
22 | Opranu3zanusi Kak 0ObeKT yIpaBJIeHHsL. OIIK-1 HI
23 | Muccus opraHuzaiym. OIIK-1 H1
eJieroylaraHie Kak Mpolecc aBJIeHUs. XapaKTePUCTUKA IIe-
oq | e poriece ymip paKrep e | OMK-1 HI
nei.
25 | CucreMa yripaBJICHHS 10 IIEIISM. OIlK-1 Vi
26 | Ilporuiecc ynpaBieHus, €ro CTpyKTypa U OCOOCHHOCTH. OIIK-1 31
27 | B yem cocTOUT cojiep:kaHue Tporiecca YIpaBIeHUs? OI1K-1 Hl1
28 | KakoBa CyIIHOCTb IMKJIA MEHEKMEHTa? OIIK-1 24!
[ToyeMy 1K MEHEDKMEHTa SIBISETCS OCHOBOM aBJICHYE-
29 My A yip OIK-1 H1
CKOM JIeTeThHOCTHU?
B cBsi3u ¢ ueM OTAENbHBI KIIMH ABJICHYECKOTO IIMKJIa
30 CBS3M C YEM OTHE € (YHKLIUU YIPaBIEHYECKOTO I OIK-1 Vi
B3alMOCBS3aHbl U B3aMOOOYCIIOBIIEHBI?
Kak TBIISICTCS TIJIAHUPOBAHU SITETTLHOCTU TIPEATIPU -
31 ocyllec eTc po € JESATENbHOC pennp OIK-1 V]

THA?
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B yem 0coOeHHOCTH OpraHW3aIMOHHON COCTABIISIFOIICH IMKIIA

32 OIIK-1 31
MEHEKMEHTA?

33 | OyHKIMH yrpaBlIeHUs], UX XapaKTEPUCTHKA. OIIK-1 31

34 | IlpuHIMIIBI 1 3aKOHOMEPHOCTH B YIIPABJICHUH. OIIK-1 31

35 CyObeKT 1 00BeKT yNpaBJieHHs, UX B3aUMOJCHCTBUE B CUCTEME OIIK-1 V1
yIIpaBIICHHSL.

36 | CymHOCTb U KJIaccu(PUKaus METOJIOB YITPABICHUS. IK-1 H2

37 Kakue cymecTByoT KpUTEpHHI KJaccu(UKaIUi METO/IOB yIIpaB- K-1 m
sienusi? OxapakTepu3ynuTe ux.

38 | DKOHOMUYECKHE METO/IbI YITPABJICHUS U UX COICPKAHHUE. ITK-1 32

39 | AAMUHUCTpATHBHBIC METO/IbI YIIPABJICHUS U UX COACPIKAHUE IK-1 v2

40 ConunanabHO-TICUXOJIOTUYECKHE METOMbl YIPaBICHUS U UX CO- TK-1 0
JiepKaHue.

a1 [Iporiecc MOoTHBAIMK: TIOHATHE, 3HAUCHHE, COJCPKAHNE, YCIOBHS OINK-1 1
(dhopMUpOBaHUS MOTHBAIMH TPY/A.

42 | ConeprxareabHbIEe TECOPUU MOTHBAIUH. OIIK-1 Vi

43 | TlpoueccyalibHbIC TEOPUH MOTHBAITHH. OIlK-1 Vi

44 | Teopus motuBanuu JI.C. Beiromackoro. OIIK-1 31

45 | Teopus moTuBanuu 1o A. Macoy. OIlK-1 31

46 | Teopus motuBanmm JleBuna Mak Kiemnanna. OIIK-1 31

47 | Teopus motuBauuu @penepuka I'epudepra. OI1K-1 31

48 | Teopus oxxunanus B. Bpyma. Topus cipaBelsTMBOCTH. OIlK-1 31

49 | Teopus motusauuu JI. [Toprepa — 3. Jloynepa. OIlK-1 31

50 | Monenu u MEXaHW3M MOTHBAITUH. OIlK-1 H1

51 Kakx meHemxep MOXET co3/1aTh NEHCTBEHHYIO CHUCTEMY MOTHBA- OIIK-1 V1
IIUH TPY/Ia ePCOHANIA NPEIIPUATHUS?

52 I'pynmer kak o0beKT yrmpasneHus. [loaxoasl k KimaccupuKanuu OTIK-1 31
TPYIIIL.

53 OcobeHHocTH ynpaBieHHUs: He(hOpMaIbHBIMU TPYIIaMH: PUYHU- OTIK-1 V1
HBI 00pa30BaHUsl, XapaKTEPUCTHKH, TPUHITUIIBI YIIPABICHHUS.

54 | Onumure DTanbl pa3BUTHsI TPYIIIHI. OIIK-1 31

55 | dakropsl, onpenensonye 3¢pHeKTUBHOCTh pabOThI TPYIIHI. OIIK-1 Vi

56 | PykoBomuTeNb B CHCTEME YIIPABIICHUS TIEPCOHAIIOM OI1K-1 H1

57 | Ctunm ynpaBieHus1, MX coiepykaHue U 0COOEHHOCTH OIIK-1 31

58 CyIHOCTh ¥ COOTHOIICHUE TOHATHI BIIACTh W BIUsSHHE. Jl0MK- OINK-1 31
HOCTHAs! M JIMYHOCTHAsi OCHOBBI BJIACTH.

59 Tumsr BIIACTH. ®opMbI BIHSHUS, HANPaBJICHHBIE HA TIOOYX/IEHUE OINK-1 V1
VCTIOJHUTENEN K aKTUBHOMY COTPYAHUYECTBY.

60 | CooTHONIEHUE MOHITHHN BIACTH, BIMSIHAE U JTUJIEPCTBO. OIIK-1 HI
[Momxox k TeopuM JHIEPCTBA C TO3HMIMU JHYHBIX KadecTB. [lo-

61 | BemeHueckuit moaxon K aunepctBy. @opmansHoe u Hepopmans- | OINIK-1 Vi
HOE JINJIEPCTBO.

62 B uem 3akimrouaercss paznuuue MEXIy MOHATHUSMH «BIACTH» H OITK-1 V1
«BIMSTHUE)?

63 | KakoBbl 0COO€HHOCTH BJIaCTH, OCHOBAaHHON Ha MPUHYKACHUU? OIIK-1 31

64 | YeM xapakTepHa BJIACTh, OCHOBAHHAs Ha BO3HATPAXICHNUN? OI1K-1 31

65 UYro mpencraBnsieT coOOi BiacTh, OCHOBAaHHAs Ha 3aKOHHBIX OTIK-1 31
npaBax?

66 CylHOCTh KOMMYHUKAIIMOHHOTO TIpoliecca. YPOBHH KOMMYHHU- OTIK-1 31

Kaui. XapakTepUCTUKN KOMMYHUKAIIMOHHBIX CETEM.
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Monens KOMMYHUKAIIMOHHOTO TPOLecca U MPoOIeMbl, BO3HH-

67 OIIK-1 HI
Karollye Mpy ee GyHKIMOHUPOBAHUU
Kakoe 3nauenne nmeer uHpopmanus B MeHemxkmente? Kakue ee
68 OIIK-1 31
BH/JIbI CYILIECTBYIOT?
69 [Touemy paboTa 1o nperoTBpaIIEHUI0 KOH(INKTOB B KOJUIEKTH- OIIK-1 31
BE SIBJISICTCS] BAKHOM NI MEHEKepa?
70 OHE/II_HI/ITC OCHOBHBIE ITyTH NIPEAYIPEKACHUS CTPECCOBBIX CUTYa- OIK-1 V1
Ui
71 MeXIMYHOCTHBIE U OPraHU3alMOHHBIE Oapbepbl B KOMMYHHKa- OIK-1 V1
LUSX.
72 | Monenb yrpaBieHUs U3MEHEHUSIMH B OpTaHU3aIINH. OIIK-1 31
73 | IIpeogoneHne cCONPOTUBIICHHSI IEPEMEHAMH B OpraHU3allnH. OIIK-1 H1
74 | Opranu3anuoHHasi KyJIbTypa B CUCTEME YIIPABIICHHS. OIIK-1 Vi
75 Metoponorus ¥ opraHu3anus nporecca pa3paboTKH yIpaBIieH- OIIK-3 V1
YECKOTr'0 PEIICHUS.
76 | Ilogxo/bl K NPUHSATHIO PEIICHHUA. JTarbl IPUHITUS PEHICHUH. OIIK-3 Y1
77 enesas OPHEHTalls yIPaBICHIECKNX pelieHuid. AHaiu3 ajb- OIK-3 H1
TEPHATUB JICHCTBUM.
78 VYder (hakTopoB, BIUAIONIMX HA MPOLECC NPUHATHS yIpaBIcHYE- OIK-3 Hi
CKOT'O pPELICHHUS.
79 | Mopenu 1 METO/IbI B ITPOIECCe MPUHSTHS PEIICHUH. OIIK-3 31
80 Cucrema KOHTPOJIA M PETYJIMPOBAHMS X014 BBIIIOJIHEHUS yIIpaB- OIK-3 3]
JIEHYECKOI'0 PelIeHUs
5.3.2.3. 3agaun 1isi NPOBEPKHU YMEeHUIi U HABBIKOB
Ne Coaepixanue Kowmre- NIK
TeHIHs
[IpoananusupyiTe npeIaracMyo yIpaBICHUECKYI0 CHTYalUIO
U fAaiite 000OCHOBaHHbBIE OTBETHl HAa MPEIJIOKEHHBIE BOIPOCHI.
Ha npeanpusitun, He OTJIM4aBIIeMcs BHICOKOH 3P PEeKTUBHOCTHIO
MIPOU3BOJICTBA, OJTHUM U3 CJIAa0bIX 3BEHbEB YIIpaBJIeHUs OblIa He-
| | BbICOKas HCTOIHUTENbCKAA AMCLMTLIHHA. PykoBoxcTBo mpen- OIK-3 HI
NPUATHST TPUHSIIO PELIEHUE O PEOpPraHU3alliy CUCTEMBl yIpaB- Vi
JIeHUs U BBeleHUM Oojiee 3((EeKTUBHON CHCTEMbl KOHTPOJIS HC-
nosnHeHus. Kakasi cucrema KOHTPOJISL UCIIOJIHEHUS MOXKET ObITh
HaunoOonee 3¢ ¢pexTuBHON? KakoBa TEXHOJIOTHsSI KOHTPOJIS UCIOJI-
HEHUs, KOTOPYIO CTOWJIO Obl BHEJJPUTDH HA MPEIIPUITUN?
Baxknas 3amaua MeHemkepa — MaKCHUMaJbHO 3a/IeliCTBOBATh
TBOPUYECKHUH IMOTEHIMAN KOJUIEKTHBA. {7 3TOro y MeHemkepa
WMEETCS CIAEAYIOINA THana3oH TeUCTBUM:
1. Ilpeanarate cOTpyIHUKAaM pabOTy, CIIOCOOCTBYIOIIYIO HX 00-
LICHHUIO.
2. IIpoBoauTh C mapTHEpaMH COBELIAHUS, COBETOBATHCA C HUMH
o | 1m0 fenam (bupMBI. K-1 H2
3. Coxpansth HedopMaiabHbIE TPYINIBI B KOJJIEKTUBE, HE Mellla- y2

foue (yHKIIMOHUPOBAHUIO (PUPMBL.

4. Co3nmaBarh yCIOBHUS ISl COIMATBHOM aKTUBHOCTH PaOOTHH-
KOB.

5. Ilpennarath coTpyaHukaMm Oolsiee coiepaTellbHyl0 TBOpUe-
CKYIO paboTy.

JlaliTe OTBET Ha CJIeAYIONIUE BOIPOCHI:
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1. Kakue nelicTBusl MEHEIKEpa 110 YBEIMUYEHUIO TBOPUECKON OT-
Jauy B paboTe NOJYMHEHHBIX BbI cunTaeTe riiaBHbIM U o4eMy?
2. Kakue euie mepsl, no Bamemy MHEHHIO, MOXKET NPEANPUHU-
MaTh MEHEIKEp, YTOObI JOOUThCA pocTa NPOU3BOIUTEILHOCTH U
ITOBBIIEHUS] AKTUBHOCTHU TPY/1a NOIYMHEHHBIX?

B pamkax MeHeIKMEHTa OCOOYI0 POJIb UIpaeT MPHUHSATHE Ipa-
BUJIbHBIX YIIPABJIEHYECKUX PEIICHUH, U TIOCKOJIBbKY OT 3TOTO 3a-
BUCHUT yclleX B OM3HEce, B IPAKTUKE BCTPEUYAIOTCS CIEAYIOLIHNE
BapHaHTBHI.

1. PykoBoauTenb NPUHUMAET PEUIEHHE M COOOIAeT pe3yJbTar
MOTYMHEHHBIM, €CJIH 3TO HEOOXO MO

2. PykoBoauTeNIb IPUHUMAET PEIIEHUE U COOOLIAET, I0YEMY OH
€ro MpPUHSIL.

3. PykoBoauTess NPpUHUMAET PEUICHUE, HO IIPH 3TOM HHTEpECy-
€TCsl MHEHUEM IOJUYMHEHHBIX, IPUBETCTBYET UX BOIPOCHI, MOITY-
qasg, TaKUM 00pa3oM, BO3MOXHOCTb IPOBEPUTH PEIICHUE U B
cllyyae HeOOXOAMMOCTH BHECTH U3MEHEHHUS.

4. PykoBoauTenp NPUHMMAET PEIICHUE W IPEACTaBISAET €ro
rpymnne Ha 10paboTKy.

5. PykoBoauTenb n3naraeTr CyTh MpoOJIeMbl, CIIpalllniBaeT, Kakue
OyAyT MPEUIOKEHUS U, BBICTYIIAB UX, IPUHUMAET PEIICHUSI.

6. PykoBoaurens u3naraer npo0saeMy ¥ MpOCUT TPYIITy NPUHSThH
pelIeHne, OCTaBiIsI 3a Co00I MpaBo BHIOOpA U YTBEPXKICHHUE Ba-
puaHTa.

7. PykoBoauTenp u3araer npodiieMy U IMPUHMMAET pPELICHHE
IPYTIIBL.

Kako#l u3 npennokeHHbIX BapuaHTOB BBl cunTaere mpeanodru-
TenbHbIM? OO0CHYITE CBOIO MO3UIIHIO.

OIIK-3

HI
v1

Bbl Bcemu cuinamu CTpeMHUTECh K 3aKIIOYEHUIO KPYIMHOTO KOH-
TpakTa U B XOJ€ MEPErOBOPOB O MPOJAXKE Y3HAETE, YTO MPEICTa-
BHUTEIIb MOKYIATENs MOJLICKMBAET cebe Oosee BHITOIHYIO pado-
Ty. Y Bac HeT ’keJaHus OpaTh ero K cede, HO €CIIM Bbl HAMEKHETe
€My O Takoil BO3MOYKHOCTH, TO OH, BEpPOSITHO, IepeJacT 3aKas
Banied pupme. Kak Bl noctynute?

[1K-1

H2
V2

HonyctumM, y Bac B mopgumHeHuHn paboTaeT 4eIoBEK, KOTOPBIN
HECKOJIBKO MEPEPOC CBOIO JOJDKHOCTh. OQHAKO U3-3a Pa3IMYHbIX
OOBEKTUBHBIX NMPUYUH KapbEPHBIM POCT HE BO3MOXKEH, a J0XOI
JOCTaTOYHO BBICOK, €CTh TaKKe€ KOMUCCHOHHBIEC. Haiinure mytu
JOTIOJIHUTEIIbHOM MOTHBAIIMHU TAKOTO COTPYIHHKA.

OIlK-1

HI
V1

Bo3MmokHa 1M Hactodmiasg Apyxk0a MexXIy pPYyKOBOJHUTEIEM H
nongunHeHHbIM? [IpuBecTr apryMeHTsI 3a ¥ IPOTHUB.

OIIK-1

HI
Y1

CoOTpyIHUK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, Mepe-
CIIpAIlIMBAaET, KaK CJIEAyeT BBIIONHATH TEKYIIyl0 paboTy, HO B
pe3ynbTaTe Bce JejaeT BechMa crapareinbHo. COTpymHUK pado-
TaeT B KOMIIaHUU Oosee moisyrona. Yem MoxeT ObITH BbI3BaHA
sta cutyauus? Kakossl Bamu neiictus?

OIIK-3

HI
Vi

[IpencraBere cebe, uTo k BaM B mogynHEHHE MOCTYMAET Yelo-
BEK, KOTOPBIM paHee paboTall Ha JIOJDKHOCTH TaKOTO YK€ YPOBHSI,
kak u Bama. Yem MoskeT OBITH BBI3BaH TaKOW MEepPeXoj] U KaKOBbI
Bamm geiictBus?

OIIK-1

HI
Vi

Bb1 — menemkep pupmbl 1 Bam nmpeacTosT neperoBopsl, OYEHb

OIIK-1

HI
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BaXKHBIC sl Bac, ¢ mpeacraButenem Ipyroid GUPMBI IO MOBOAY
3aKJII0YeHUs JIoroBopa. B Hauane Oecenpl Bel BuguTe, 4TO Ball
MapTHEP HACTPOEH OJ1arokeaaTebHO U MOATOMY SMOIMOHAIBHO
«pacIuchiBaeTe» €My BCE IpeuMyllecTBa Bamiero ¢ HUM co-
TPYJIHUYECTBA, COMPOBOXK/asi Bamy peub 3HEpruyHbIMU KecTa-
mu. Ho 3aTtem Bb1 oTMeuaere, 4To mapTHEp NPUHUMAET «3aKphI-
TYIO» 1103y — CKpELIMBAET PYKH Ha TPYAM U, BBICKA3bIBas CBOE
MHEHHE I10 JaHHOMY BOIIpOCY, u30eraeT cMoTpeTh Bam B riasa.
Bompocstr:

1. Yto o3HavaeT manHas mosa’?

2. KakoBa MOxeT ObITh MPUYMHA TAKOTO MOBEACHUS TapTHepa?
3. Kakue nerictBus Bol npennpumere?

V1

10

Brl uyBcTBYETE, YTO HAMEUEHHBIE Ha JIeHb Jena Brl He ycnieBae-
Te caenarb BoBpems. [IoMMMO TOro, 4to yXe BBINOJIHEHO, €IIe
HY)XHO TIPOBECTH COBEIIAHHUE C PYKOBOAUTEISIMHU TOJpa3fee-
HUH, 3aKa3aTh OWJIETHI HAa CaMOJET JJIs MPEACTOALICH KOMaHIU-
POBKH, C/EJIaTh 3aKa3 Ha MOCTaBKY TOBAPOB M BCTPETUTHCA C pa-
00YMMH TI0 TIOBOAY BHEJPEHUS B IMIPOU3BOJICTBO HOBOW TEXHOJIO-
THH.

Bompockr:

1. Cranere i Bol cTapaThest Bce yCneTh CAelIaTh CaMOMYy?

2. Ilepenopyuunte 11 Kakue-HUOYAb Je7a CBOUM MOAYUHEHHBIM?
Ecnu na, To xakue u komy?

3. YUro Bel nepenecere Ha 1pyrue gHu?

OIIK-3

HI
v1

11

Kakas mnocienoBaTelbHOCTh W3 NPEUIOKEHHBIX HIKE IIaroB
IPEANOYTUTENIbHEE MIPU MPUHATUHM YIIPABIEHYECKOIO peIleHus,
0azupyrouierocs Ha parMoHaIFHONW MOJIETH?

1. Pa3paboTka BapHaHTOB pELIEHUH, aHAINU3 BapUaHTOB pellle-
HUH, BBIOOp HAMJTyUYIIET0 U3 BApUAHTOB.

2. AHanu3 BapMaHTOB PELICHUH, BEIOOP HAWIIYUIIEro U3 Bapu-
aHTOB, COTJIACOBAHME BHIOPAHHOI'O BapHaHTa PEIICHUS C KOJIJIEK-
THUBOM, OILIEHKa peLIeHMs MpOoOJeMbl, OpraHU3alys BHIIOIHEHUS
pelIeHus.

3. ®opmMynupoBKa MpodiieMbl, BEIOOp MPHUEMIIEMOTO U3 Bapu-
aHTOB pellIeHusl MpoOeMbl, 00CYKEeHIE BHIOPAHHOTO BapHaHTa
pelIeHus.

4. ®opmynupoBka MnpoOiemMbl U NMPoOJIEMHON CUTYalluH, pas-
paboTKa BapHaHTOB pELICHHH, BHIOOp HAWIY4YLIEro W3 BapHaH-
TOB, OpraHU3AIMs BBINOJIHEHUSI PELIEHUs], OLIEHKA PEIlIeHus Mpo-
OJIeMBbl.

5. ®opmynupoBKa MPOOIEMHON CUTYyalluH, aHAJIN3 BapHAHTOB
peleHuii, o0CyX/IeHue BapHAHTOB PEIIEHUS] B KOJUIEKTHUBE, BBI-
00p pelleHus], OpraHu3alys BBIIOJIHEHUS PEIleHus, OlleHKa pe-
HIEHUs TPOOIEMBI.

O60cHYyHTE CBOIO MTO3ZHIIHIO.

OIIK-3

HI
Vi

12

Beinenure U3 npuBeeHHBIX (PAaKTOPOB U YCIOBHM Pa3BUTUS Op-
raHU3alH Te, KOTOPbIE OTHOCSTCS K €€ BHYTPEHHEH cpeie U co-
CTaBJIAIOT COJEpP)KAaHUE €€ TJaBHBIX JJIEMEHTOB (pecypcos,
CTPYKTYPBI, KYJIbTYpPbI):

1. TlpuBneyenue u yaepkaHue KBaIHU(PUIMPOBAHHBIX CIIEIHa-
JIUCTOB.

OIIK-1

HI
Vi
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2. YBenuueHUE J10JI1 KOMIIAHUU HA PBIHKE.

3. Buenpenne HOBBIX HMH(POPMAIMOHHBIX TEXHOJOTUH B
YIIPABJICHUE KOMIIaHUEH.

4. Co3naHue CIUIOYEHHOH YIpaBIeHYECKON KOMaH/IbI.
[IpuBnedeHune 10ArOCPOYHBIX CTPATErMUECKIUX UHBECTUIUH.
H3meHeHue Tuna, ypoBHS 1 HHTEHCUBHOCTH KOHKYPEHIIHH.
[ToBrpieHwe KauecTBa 0OCTYKMBAHUS KIHCHTOB.

KonTpoib s5koHOMHM Ha 3aTpaTrax.
. Pa3BuTHe KOPIOPaTUBHON KYJIbTYpPHI.

10 Coznanne 3(PeKTUBHONW CUCTEMBI JUIsi oOMeHa HHGOP-
MaIeil BHyTpY KOMITAHUU

©ooNo O

13

Onpenenuts MHIMBUAYAIBHO-TMYHOCTHBIE KadyeCTBa, KOTOpbIE
HeoOXoauMbel BaM — MeHepkepy oTaena Mpojax, U BeIOEpUTE
MHCTPYMEHTHI JJIs MX onpeneneHus. ONUIIMTe UaeaabHOro A
Bac noguuneHHoro.

OIIK-1

HI
Vi

14

Bor npuxoaute B opranmzanuo OO0 «IIU AIIK», Ha cobecemo-
BaHHE, JJIs TOTO, YTOOBI 3aHATh BAKAHTHYIO JIOJDKHOCTH MEHE-
JoKepa 1o JIorucTuke. KakoBbl Baliy OCHOBHBIE jJeicTBUA? Barm
BHEIIIHUM BHJI, Ballle pe3tome?

OIlK-1

HI
Vi

15

Jonyctum, onuH Bam nogunHeHHbIH omMO0OYHO, B CBSI3U C He-
JOCTATOYHBIM OIIBITOM, YIIYCTHJ KPYIIHYIO onepanuto. Jpyrou -
AQHAJIOTUYHYIO CEJIKY 3aKJIIOUWII, IIOJyYUB 3a 3TO BO3ZHArpaxKie-
HHE OT IOCTaBIIMKa. B 1mepBoM ciyyae KOMIIaHUs YIIyCTHJIA CY-
LIECTBEHHYIO BBITOY, B APYIOM — IIOJy4YWJIa 3HAYUTEIBHYIO
npubblb. Onmmmre Bamy peaknuio m OeicTBUS B TIEPBOH H
BTOPOH CUTYallMH.

I1K-1

H2
V2

16

Cyl1ecTBYIOT 1Ba MOAXO/a K MPUHATHIO YIIPaBICHYECKUX pellie-
HUW: TPYNIIOBOM M UHAVBUIAYAIBHBIN, KaXIbIH UMEET KakK IIpe-
MMYILECTBA, TaK U HeOCTaTKU. YeM 000CHOBaHbI MHANBU Y allb-
HBbI M KOJUIEKTUBHBIM IOAXOHABI K NpUHATHIO pemieHuit? Kro
HECET OTBETCTBEHHOCTh 3a PEUICHHE B CIy4ae KOJICKTUBHOTO
IIPUHATHS pEIICHUS?

OIIK-3

HI
Vi

5.3.2.4. Ilepedyens Tem pedepaToB, KOHTPOJIBHBIX, PacieTHO-TPaguYecKux pador

/o

Tema pedepara, KOHTPOJIBHBIX, pacCYETHO-TPahUIECKUX paboOT

COHH&HBHO'BKOHOMH‘I@CK&SI CYITHOCTb MCHCIKMCHTA

MGHGIL)KMGHT KaK KOHIICIIII A HpGHHpHHHM&TGJ’IBCKOﬁ JCATCIIbHOCTH

OBoIIOLMS TEOPUH YIPABICHUS

Hayunas mkosa ynpasieHus

Knaccuyeckas (aIIMUHHCTpAaTUBHAS ) IIIKOJIA YIIPABICHUS

[Ixomna «uemoBeyecKnX)» OTHOILIEHUN

[1Iko0J1a «CUTYallHOHHOT'O aHAJIN3a)

Oco0eHHOCTH AMOHCKOTO YIpaBJIEHUs

OO N TR Wi -

OTe4ecTBEHHBIN ONBIT: Pa3BUTUE TEOPUM U IPAKTUKY yrpasieHus 10 1917 rona

[EEN
©

OTedecTBEHHBIN ONBIT: Pa3BUTUE TEOPUH U NIPAKTUKU yrpasieHus ¢ 1917 no 1941 rr.

[EEN
[EEN

OTe4ecTBEHHBIN ONBIT: PA3BUTUE TEOPUH U NPAKTUKHU yrpasieHus ¢ 1941 no 1991 rr.

[EN
N

OTedecTBEHHBIN ONBIT: pa3BUTUE TEOPUH U NIPAKTUKY ynpasiieHus ¢ 1991 no Hacrosiee

[EN
w

Muccus u ECJIb OpraHru3anun

[EN
=

AHanu3 KpUTepueB U nokaszarened 3 peKTUBHOCTH ypaBICHUS
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15. | Ananus npobiem u peanusauusi GyHKUUH YIpaBiIeHUs B OpraHU3aIusIxX

16. | TaiiM-MEeHEKMEHT — KaK TeOpHs ONTUMAILHOTO PACHpeesICHHsI BDEMEHU

17. | Hayynas opranuzanusi yopaBjieHYECKOro Tpy/ia B COBPEMEHHBIX YCIOBHSIX

18. | Mcnonp30BaHue CUTYallMOHHOIO aHAJIM3a B YIPABICHUECKON AEATENbHOCTU

19. | Ananu3s mojenel ¥ MEeTOJI0B IPOSKTHPOBAHUS CUCTEM YIPABJICHUS

20. | MeTozpl 1 MEXaHU3MBI YIIPABJICHUS: BUJIbI, 0COOCHHOCTH, B3aUMOCBSI3b

21. | Ananu3 3¢ (eKTUBHOCTH COIMATIBHO-TICUXO0JIOTMYECKIX METOJIOB YIIPABICHHS
22. | Moxenu 1 MexaHu3M MOTHBALUU

23. | Teopus motuBamuu: X, Y, Z

24. | Teopus motuBanuu A.Macioy

25. | IlponeccyalibHble TEOPUHU: TEOPUS OKUAAHUS U PABEHCTBA

26. | Kommuiekcnas teopus (IToprepa-Jloynepa)

27. | KommyHnukauu B cucteMe ynpasieHus. ConnaabHO-35KOHOMUYECKask CYITHOCTb
28. | Yenosek B cucreMe KoMMyHHKanui. [lcuxonornyeckne npoodaemMbl

29. | I'pynnoBasi TMHAMUKA: HOHSATHE, CYLIIHOCTh, 3Tallbl

30. | Ocobennoctu ynpaBiaeHHs] HeQOPMaIbHBIMH IPYIIIaMU

31. | Kapwepa u TpeOOBaHUS K CIICIIHAIHCTAM

32. | BiacTp ¥ mapTHEPCTBO B CHCTEME YIPABICHUS

33. | JlumepcTBO M CTHIIb YIPABICHHS

34. | PykoBoauTens B CHCTEME aHTUKPU3UCHOTO YIPABICHHUS MIPEITPUSTHS

35. | Buactp u naptHepcTBO. COOTHOIIEHUE TOHITUHN BJIACTb, BIMSIHUE U JIJIEPCTBO
36. | JIuuHOCTH MEHeKepa U CTUIIb YIPABJICHUS

37. | YupapieHre H3MCHCHUSIMHU

38. | OpranuzanmoHHas KyJlIbTypa B CUCTEME YIIPaBJICHUS

39. | KoH(auKT: cynHOCTh, MPU3HAKH, TPUYHHBI, YTAIIbI, BUABI H CTPATETHUS PEOI0TCHHSI
40. | Mopuenb ynpaBJIeHUs U3MEHCHUSMH B OpTaHU3aI[uu

41. | CymHOCTb pallMOHAIBHOIO M ONTUMAJIBHOTO ITPU NPUHATHH YIIPABJIEHUYECKUX peIlleHU
42. | YrpaBieHUECKHE pelIeHUs: TEXHUKA TEXHOJIOTHsI IPUHSITUS

43. | AHanu3 BHEUIHEW cpefibl M e€ BIUSHUS Ha Peali3aliio aJIbTePHATUBHBIX PELICHUH
44. | Ananu3 3Q(peKTUBHOCTH pa3pabOTKU YIPABIEHYECKUX PEIICHUH

45. | CucteMa KOHTPOJISI U PETyJIUPOBAaHUS X0/1a BBIIIOJIHEHHUS PelICHUs

5.3.2.5. Bonpocsl 111 KOHTPOJILHO¥ (pacyeTHO-Tpaduyeckoii) padoThl
He npegycMmoTpensl.

5.4. Cucrema olleHUBAHUA JOCTHKEHHUS KOMIIETEHIIM I

5.4.1. Onenka 10CTHKEHHS KOMIIETEHIMI B X0/1€ POMEKYTOYHOM aTTeCTANMHA

OIIK-1 Cnoco6en pemath npodeccuoHAIbHBIE 32/1a4M HA OCHOBE 3HAHMIi (HA
NPOMEKYTOYHOM YPOBHE) JKOHOMHYECKOM, OPraHNU3allMOHHOM M YIIPABJIECHYECKOH TEOPUH

WNunukatopsr noctmxenus kommerenimu OTTK-1

Howmepa BonpocoB u 3a1au

Kon

Conepxanue

BOIIPOCHI K
AK3aMEHY

3a/1a4u K
9K3aMEHY

BOIIPOCHI K
3a4eTy

BOIIPOCHI
1o
KypCOBOMY
IIPOEKTY
(pabore)

HI

Hayunoe oOocHOBaHHME MepONpUATUH IO
Pa3BUTHIO CHUCTEMBI YIIPaBJIECHUs CEJIbCKO-

4,6,7,12-
14, 24, 33,

3,4

4,6, 11-
13, 22
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XO35IIICTBEHHBIM IIPOM3BOICTBOM 38,42, 45,
48
1-3,5, 16-
Teopernueckue M METOJOJIOTHUECKUE OC- 18 27-32 1-3 5 14-
31 | HOBBI YHPABJICHHS SKOHOMHYECKUMHU CH- 3 4’36 39’ 5-7 16’25,-30 -
CTEMaMHU 4’1 a, 1’17 ’ ’
8-11, 15,
Hayyno 000OCHOBBIBaTH MEPOHPUATHS MO 19. 25 26
V1 | pa3BUTHIO CUCTEMBI YIIPABIEHUS CEIBCKO- 35’ 37’ 41’ 10 7-10, 17 -
XO35IIICTBEHHBIM IIPOM3BOICTBOM 4’16, 219 ’

OIIK-3 Cnocoben pa3padaTbiBaTh 000CHOBAHHbIE OPraHHU3AIMOHHO-YIIPABJICHYECKHUE pe-
LIECHHUS € Y4eTOM HX COHHAIbHOI 3HAYUMOCTH, COACHCTBOBATH UX PeaJIM3allUH B YCJIOBHAX
CJI0KHOM ¥ IMHAMMYHOM CpeJbl M OLEHUBATH X MOCJIeCTBUS

Wuaukatoper noctrxennst komrereHmn OITK-3

Homepa Bonpocos u 3a1a4

BOIIPOCHI
110
BOMPOCHI K | 337a4d K | BOIPOCHI K
Kon Conepxanue KYpCOBOMY
9K3aMCHY | 9K3aMEHY | 3adery
MPOCKTY
(pabote)
Peanu3arust ynpaBlICHYECKUX PEIICHUN B
HI1 | ycrnoBusix ClOXHOM M AMHAMUYECKOU cpe- 52,53 2 - -
Bl
OcoOeHHOCTH BeICHHS YIPaBIEHYECKOM
31 NESATEILHOCTH B YCJIOBHSIX HECTaOMIBHOMN 54 55 14
cpensl  GYHKIIMOHUPOBAHHUS SKOHOMMYE- '
CKHAX CUCTEM
CopeiicTBOBaTh peaju3aluu yIpaBleHYEe-
V1 | cKuX pelieHuil B YCIOBHUSAX CIOXHOM U JTU- 50, 51 15, 16 - -

HAMUYECKOU CpPEJIbI

IIK-1 Cnocoden 3(ppeKTHBHO HCIOJIB30BATH METO/IbI YIIPABJICHUS
CeJIbCKOXO035IIICTBEHHBIM NPOU3BOCTBOM

WNuaukatopsl noctwkenus kommereniuu [1K-1

Howmepa BonpocoB u 3agau

BOIIPOCHI
o
BOTIPOCHI K | 33/1a4i K | BOTIPOCHI K
Kon Conepxanue KypCOBOMY
DK3aMEHY | 9K3aMEHY | 3adery
MPOEKTY
(pabote)
Pemenue 3a1a4 aHTUKPU3UCHOTO, HHHOBA-
H2 | unoHHOTO, S5KOJOTHYECKOTO YIpaBlIeHUS, 20 1,8, 18 -
VIpaBJICHUST KAYeCTBOM
MeTo bl U MHCTPYMEHTHI aHTUKPU3HCHO-
32 o, MTHHOBAI[THOHHOT'0, YKOJIOTHYECKOTO 21, 23 9,11 19,21 -
MEHEHKMEHTA, MEHEIKMEHTA KauyecTBa
Hcnonp30BaTh METOABI M HHCTPYMEHTHI
AHTHKPHU3MCHOIO, WHHOBAIIMOHHOI'O, DJKO-
V2 p ’ 1 ’ 22 12,13 20 -

JJOTHYECKOT'0 MCHEIXKMEHTA, MCHCI)KMCH-
Ta Ka4€CTBa

5.4.2. OueHkKa 10CTHKEHHSI KOMIIETEHIUI B X0/1¢ TeKYIIero KOHTPOJIst
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OIIK-1 Cnoco0en pematsb npogeccCHOHANbHbBIE 32/1a44 HA OCHOBE 3HAHUM (Ha
NMPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOH, OPraHU3allMOHHON U YNIPaBJIeHYeCKOMH

TEOPHH

NunukaTtopsl noctmwxeHus kommerennun OITK-1

Howmepa Bonpocos u 3agau

3a7a4M s
BOIIPOCHI
Kon Coneprxanue BOTIPOCHI YCTHOT'O 1POBEPKH
TECTOB YMEHHI U
orpoca
HaBBLIKOB
5,78, 13, 16,
Hayuynoe oOocHOBaHWE MEPONPHUATHHA TIO 17, 19, 20,
H1 | pa3BuTHIO CHUCTEMBI YIIPABICHHUS CEIHCKO- 1-84 22-24,27,29,| 5,6,8,9
X035 CTBEHHBIM ITPOU3BOJICTBOM 41, 50, 56, 60,
67-69, 73
1-4, 6, 14, 15,
Teopernueckne W METOMOJOTHYECKHE OC- 18, 21, 26,
31 | HOBBI YyINpaBlI€eHUS SKOHOMHYECKUMHU CHU- 1-84 32-34, 44-49, -
cTEMaMH 52, 54, 57, 58,
63-66, 72
9-12, 25, 28,
Hay4yno 000CHOBBIBAaTH MEPOIPHUSATUS 10 30, 31, 35, 42,
VY1 | pa3BUTHIO CHUCTEMbI YIPABIIEHUS CEIbCKO- 1-84 43, 51, 53, 55, 12-14
XO03SIICTBEHHBIM TIPOM3BOICTBOM 59, 61, 62, 70,
71,74

OIIK-3 Cnocoben pa3padaTbiBaTh 000CHOBAaHHbIE OPTaHU3AIHOHHO-YIIPABJICHYECKHUE
pelleHns ¢ y4eTOM MX COHHATBHOI 3HAYNMOCTH, COAeiiCTBOBATH X PeaIn3alii B YCJIO0-
BHSX CJI0KHO W IMHAMUYHOM Cpe/ibl M OLIEHMBATH UX MOCJIeICTBHS

WNunukatops! noctmwkenus komnerenimu OITK-3

Howmepa BonpocoB u 3agau

3aa4d U
BOTIPOCHI
BOIIPOCHI MIPOBEPKHU
Kon Copepxanue YCTHOTO .
TECTOB YMEHUH U
orpoca
HaBBIKOB
Peanuzanust ympaBlieHYECKUX pEIICHUN B
H1 | ycnoBusax CJ0XXKHOM M AMHAMUYECKOH Cpe- 85-114 77,78 1,3,7
IIBI
OcoOeHHOCTH BEIEHUS YIpPaBIEHYECKOU
eSITEIbHOCTH B VCIOBUSX HECTAOMIILHOU
31 | * Y 85 - 114 79, 80 -
cpensl  (PYHKIIMOHUPOBAHUS SKOHOMHYEC-
CKHX CHCTEM
ConeiicTBOBaTh peain3aluy  yIpaBieHYE-
V1 | ckux pelleHuil B yCIOBUSIX CIOKHOU U JH- 85-114 75,76 10, 11, 16

HaMHYECKOU Cpeabl

ITIK-1 CnocodeH 3(ppeKTHBHO HCIOJIB30BATH METO/IbI YIIPABJIEHHUS €CeJIbCKOX0351iICTBEH-
HBIM NIPOM3BOACTBOM

Nunukatopsl noctuxenus kommerennun [1K-1

Howmepa Bonpocos u 3a1au

Kon

Conepxanue

BOIIPOCHI
TECTOB

BOIIPOCHI
YCTHOTO
orpoca

3a1a4M JUIs
IIPOBEPKHU

YMEHUU U
HAaBbIKOB
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Pemenue
H?2

LIMOHHOTO,
YIPaBJICHHS KAY€CTBOM

3aaa4 aHTUKPU3UCHOI'0O, NHHOBA-

JKoJiorhyeckoro ympasienus, | 115 -200 36, 37

2,4

32

MGTOI[BI U UHCTPYMCHTBI aHTUKPU3HUCHOI'O,
MHHOBAIIMOHHOI'O, 3KOJOI'M4YCCKOI'0O MEC-
HEIPKMCHTA, MCHC/IP)KMCHTA Ka4uCCTBa,

115 -200 38, 40

v2

KadeCTBa,

HWcnonk3oBaTh METOBI
AHTUKPU3UCHOTO, MHHOBAIIHOHHOTO, YKOJIO-
THYECKOr0 MEHEIKMEHTA,

U HMHCTPYMEHTBI

115 - 200 39

MCHCIXKMCHTA

15

6. YueOHO-MeTOAMUYECKOE U MH(OPMAIMOHHOE O0ecliedeHue JUCIMTILTUHbI

6.1. Pexomenayemas qureparypa

Tun pexomeH-
b E:Y 10707

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHME, IO/
M MeCTO U31aHMS)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKE

1

2

3

2.1. YueGHbIE
W30aHUS

binnoB A. O. Teopusi MeHEKMEHTA [3JIEKTPOHHBIHN pecypc]: .:
Yuebnuk / A. O. biimuos, H. B. Yrpromosa - Mocksa: U3na-
TeJbCKO-ToproBas kopnopanus "Jlamkos u K", 2023 - 298 c.
[OU] [9bC 3nannym] URL:
https://znanium.com/catalog/document?id=432078

Buxanckuit O. C. MeHeKMEHT [3IeKTPOHHBIHN pecypc]: Yueo-
auk / O. C. Buxauckuii, A. V1. HaymoB; MockoBckuii rocyaap-
CTBEHHBIN yHUBepcUTET UM. M.B. JIomoHocoBa, Beicmas mko-
na OusHeca - Mocksa: U3narenscrBo "Maructp", 2024 - 672 c.
[OU] [9bC 3nannym] URL:
https://znanium.ru/catalog/document?id=442770

Bripynaesa T. B. MeHe>XKMeHT [27eKTpOHHBIN pecypc]: Yueo-
Huk / T. B. Beipynaesa, JI. C. [Iparanuyk, O. JI. Eromuna -
Kpacnosipck: Cubupckuii Gpenepanpublii yausepcuret, 2016 -
380 c. [OU] [9bC 3nanuym] URL:
https://znanium.com/catalog/document?id=320911

Macnoga E. JI. Teopust MeHemxMeHTa [3JIEKTPOHHBIN pecypc]:
VYuebnoe nmocooue / E. JI. MacnoBa - Mocksa: M3gaTenbcko-
toproBas koproparnus "lamkos u K", 2021 - 158 c. [DU] [DBC
3uannym] URL:
https://znanium.com/catalog/document?id=432076

CemenoB A. K. Teopust MeHeKMEHTA [3IIEKTPOHHBIN pecypc]:
VYyebnuk / A. K. Cemenos, B. . HabokoB; Ypanbckuii rocy-
JTapCTBEHHBIN arpapHblid yHUBEpPCUTET - MockBa: M3narenbcko-
Toprosast kopnopauus "Jlamkos u K", 2022 - 490 c. [DU] [OBC
3uanuym]| URL:
https://znanium.com/catalog/document?id=432077

2.2. Meroanue-
CKME U3IaHNA

Teopust MeHeIKMEHTA [ DJIEKTPOHHBIN pecypc]: METOIUYECKIe
YKa3aHUs [0 OCBOCHHIO TUCIUTUTHHBI 7151 00y4JaroUIuXcs Mo
HarpaBieHuto moAarotoBku 38.03.02 "Menemxment" mpoduib



https://znanium.com/catalog/document?id=432078
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/document?id=320911
https://znanium.com/catalog/document?id=432076
https://znanium.com/catalog/document?id=432077
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CnpaBqua;I IIpaBoOBas CUCTCMaA FapaHaT

http://www.consultant.ru/

KoimnuectBo
Tun pexomen- |[lepeuyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHHE, IO/ K3, B GHG-
Jauuit H MEeCTO U3aHHus) :
JINOTEKe
1 2 3
"ITpousBoacTBeHHbI MeHeKMEHT B AITK" / Boponexckuii
roCy/IapCTBEHHBIN arpapHblii yHUBepcUTeET ; [cocT. : P. I1. be-
nonunos, C. H. Konosanosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHblii yHuBepceutet, 2021 [ITT] URL:
http://catalog.vsau.ru/elib/metod/m11805.pdf
Teopust MeHeKMEHTa [ DJIEKTPOHHBIN pecypc]: METOIUYEeCKre
YKa3aHUA [0 CaMOCTOATEIbHON paboTe sl 00yJaromuxcs 1o
HanpasieHuto moarotoBku 38.03.02 "MenemxMeHT" npoduiib
"ITpousBoacTBeHHbIl MeHeKMEHT B AIIK" / Boponexxckuii 1
roCyJapCTBEHHBIN arpapHblii yHUBEpCcHUTET ; [cocT. : P. I1. be-
nonunos, C. H. Konosanosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHblil yHuBepcuteT, 2021 [ITT] URL:
http://catalog.vsau.ru/elib/metod/m11804.pdf
AIIK : sxoHOMUKA, yIIpaBiIeHUE: €KEMECIUHBIN TEOPETUUECKUN
Y Hay4YHO-IIPAKTUYECKUM KypHaJ - MockBa: Arponpomusiar, 1
1988-
2.3. Ilepuonu- |(BectHuk BopoHexCKOro rocyJjapcTBEHHOTO arpapHOro YHU-
YecKHUe U3aHUs [BEPCUTETA: TEOPETUUECKHUM U HAyYHO-TIPAKTUUYECKHI KypHa / 1
Boponex. roc. arpap. yu-T - Boponex: B'AY, 1998-
MenemxmenT B Poccuu u 3a pybexxom: xxypHai: 16+ - Mocksa: 1
®unnpecc, 1998-
6.2. Pecypcnl cetn UnTepHeT
6.2.1. DueKTpOHHbIC ONOTHOTEYHbIE CHCTEMBI
Ne Ha3Banue Paszmemenue
1 | Jlanb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | DmexrponHas 6udanoreka BIAY http://library.vsau.ru/
6.2.2. Ilpodeccuonanbubie 0a3bl JAHHBIX U HHGOPMALMOHHbIE CHCTEMbI
No Haszpanue Pa3zmemienune
1 Enunas mexxBenoMcTBeHHAs HH)OPMAIIMOHHO- https://fedstat.ru/
CTaTHCTHYECKasl CCTEMA
2 |baza nanapix DAOCTAT http://www.fao.org/faostat/ru/
3 |Iloptas OTKPHITHIX TaHHBIX PO https://data.gov.ru/
4
5

CripaBouHas TipaBoBasi cucreMa KoHCylibTaHT http://ivo.garant.ru



http://catalog.vsau.ru/elib/metod/m11805.pdf
http://catalog.vsau.ru/elib/metod/m11804.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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[1mroc

IpodeccronabHbIe CIpaBOYHbIe CHCTEMBI «Ko-
JIEKC»

7 |Arpapnas poccuiickas wH(opMaIMoHHas cuctema. | http://www.aris.ru/
NHpopMaIMOHHAs CHCTEMA TI0 CETLCKOX035TH-
CTBEHHBIM HAayKaM U TEXHOJIOTHSIM

https://Texakcnepr.caiit/sistema-kodeks

http://agris.fao.org/

6.2.3. CaiiTtbl 1 nHGOPMALMOHHBbIE MOPTAJIbI

Ne HazBaunue Pa3zmerienue

1. |MeHemKMEHT KauecTBa https://www.kpms.ru/QMS_automation.htm

https://www.businessstudio.ru/articles/article/instrumenty_biz

2. | Business Studio nes_modelirovaniya i osobennosti_eg/

EI/ISHGC-I/IH)KI/IHI/IPI/IHFOBBIC TEX-

http://www.betec.ru/
HOJIOTUHU

DdenepanbHblii 0OpasoBarenbHbIi | http://ecsocman.hse.ru/
4. |nmopran «9xoHoMuKa, Comuoo-
rusi, MEHEDKMEHT»

7. MaTepHaJIbHO-TEXHHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1. IloMenmieHus AJ151 BeAeHUs 05p330BaTeJ'ILHOFO nmpouecca u 060py)lona}me

HaumeHoBaHue OMEIIEHUH JIJIS POBEICHUS BCEX BUIOB YUCOHOM Anpec(MEeCTONOIOKEHHE) TI0-
JESATEIHLHOCTU, IPEIYCMOTPEHHON Y4eOHBIM TUIAHOM, B TOM YHCJIE MEILIEHUH JJIA IPOBEICHUS
MOMEIIICHUS [Tl CAMOCTOSITEIBHOM Pa0OThI, C YKa3aHUEM MEPEUHS BCEX BUJIOB YUeOHOI JesITenb-
OCHOBHOT'O 000PYI0BaHUs, YUeOHO-HATJISAHBIX TOCOOMI U MCIIONIb3Y- HOCTH, MPEAYCMOTPEHHOMN
€MOT0 MPOrpaMMHOI0 00eCTIeUeHUs y4eOHBIM IUTaHOM ( B Cllyuae

peanu3zanuy o0pa3oBaTebHON
pOrpaMMel B ceTeBoi popme
JIOTIOTHUTENHHO YKa3bIBAETCs
HalMEHOBaHUE OpraHU3alMH, C
KOTOPOH 3aKJII0YEH JI0TOBOP)

Yuebnvie ayoumopuu Poccutickas deneparus, Bo-
KomrutekT yueOHOM MeOenu, 1eMOHCTpaIlMOHHOE 000py/I0BaHHE U POHE)KCKast 00J1aCTh, TOPO/I-
y4eOHO-HarJIsTHbIe TOCOOMSI, KOMITBIOTEPHAS TEXHUKA C BO3MOYKHO- CKOH OKpyT ropon BopoHex,
CTBIO TIOJIKIIFOUEHNUs K ceTn "MHTepHeT" n o0ecnieueHreM octymna B | ropoa Boponex, ynmuia Muay-
3JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEAY, UCIOJb- puHa, nom 1. (aym. 273)

3yemoe nporpammuoe odecrieuenue MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOftice / LibreOffice,
Adobe Reader / DjVu Reader, Sunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Yyebnvie ayoumopuu Poccuiickas ®eneparnyst, Bo-
KommnexT yuebnoit mebenu, 1eMOHCTPallMOHHOE 000PYIOBaHUE U pOHEXcKast 0051acTh, TOPOI-
yueOHO-HATJISITHBIE TIOCOOUs, KOMIIBIOTEPHASI TEXHUKA C BO3MOYXKHO- CKO# OKpyT ropon Boponex,
CTBIO MOJKIIOUeHHs K ceTd "MHTepHeT" u oOecriedenueM goctyna B | ropoj Boponex, ynuna Muuy-
3IIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTENIbHYIO Cpeay, HCIOJIb- puHa, oM 1. (ayn.376)

3yemoe mporpammuoe obdecrieuenue MS Windows / Linux (ALT
Linux)/ Pex OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, SAunexc bpayzep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «I"apanT»,
«Koncynwrant [Tnrocy, MHOK Ananutuk, Statistica, AST Test



https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yueonwiti 6ank»)
KomrmuiekT yaeOHOM Mebenu, AeMOHCTPAIlHOHHOE 000y IOBaHHE U
yueOHO-HarJSITHBIE TOCOOUs: KOMMYTaTop, cTeHa-kapta MUHD,
crern [lapyc-2,1ab10 KOTHPOBOK BaIOT, KaccoBasi kabnHa, pabodee
MeCTO Kaccupa, 0aHKOBCKasl CTOWKA, OaHKOBCKHIA Oapbep; UCIOIb3Y-
emoe nporpammHoe obecrieuenne MS Windows / Linux (ALT
Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, SIanexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @enepanus, Bo-
pOHEXCKast 0051acTb, TOPOI-
CKOH OKpYT ropoj BopoHex,
ropoa Boponex, ynuua Muuy-
puHa, goMm 1. ayn. 374

Yuebnvie ayoumopuu
KommuekT yduebHOI MeOenn, feMOHCTpamOHHOE 000pYI0BaHNE U
y4eOHO-HATIISAHBIE TTOCOOUS

Poccuiickas @enepanus, Bo-
pOHEXKCKast 001acTh, TOPOJI-
CKOU OKpyT ropo BopoHex,
ropoa Boponex, ynuna Muuy-
puHa, 1oM 1.

Tomewenus ons camocmosamensHoll pabomsl

KommutekT yuebHOI MeOenun, feMOHCTpaiMOHHOE 000pYI0BaHHE U
y‘IC6HO-HaFHHI{HBIC HOCO6I/I$1, KOMIIBIOTEPHAA TEXHHUKA C BOBMOKHO-
CTBIO TIOJKIIIOUEHUS K ceTn "MHTepHeT" 1 o0ecrieueHneM JTOCTYTa B
ANEKTPOHHYIO HH(POPMALTMOHHO-00pa30BaTEIbHYIO CPETY, HCIIONIB3Y-

emoe nporpammHoe obecrnieuenne MS Windows / Linux (ALT

Linux)/ Peg OC, Office MS Windows / OpenOffice / LibreOffice,

Adobe Reader / DjVu Reader, SIunekc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «[apant,

«Koncynprant [larocy

Poccuiickas ®@enepanusi, Bo-
POHEXCKasi 00J1acTh, TOPO/I-
CKOH OKpYT ropoj BopoHex,
ropoa Boponex, ynuua Muuy-
puna, 1om 1. (aym. 113, 115,
116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 - ¢
16.00 oo 20.00), 232a

7.2. IlporpammHoe obecnevyenme

7.2.1. IlporpammHoe odecniedyeHne 001ero Ha3HAYEHUs

Ne Ha3Banue Pasmemenue

1 8gepauH0HHHe cucrembl MS Windows /Linux /Pen K B noKkatsHoil cetn BLAY

5 [TaxeThr OHCHBIX NPHITOKEHHUIT MS Office / OpenOf- TTK B stokabHoi cern BEAY
fice/LibreOffice

3 HporpaMMH 11t mpocMoTpa daitnoB Adobe Reader / 1K B mokansHoii cen BTAY
DjVu Reader

4 Ep_ay3ep1)1 SAnnexc bpaysep / Mozilla Firefox / K B okansHoii cernt BEAY
Microsoft Edge

5 | AatuBupycHas nporpaMmma DrWeb ES I1K B nokanbHol cetu B'AY

6 | IIporpamma-apxuBatop 7-Zip I1K B nokanbHoOM cetn BI'AY

7 | Mynastumenua npourpsiatenb MediaPlayer Classic 1K B nokanbHoOM cetn BI'AY

8 | Ilmardopma onnaitH-o0yueHus el.earning server I1K B nokanbHOI cetu BITAY

9 | Cucrema komnbroTepHoro TectupoBanust AST Test I1K B nokanbHOM cetn BI'AY

7.2.2. Cnenmajau3npoBaHHoOe IPOrPaMMHoOe

He npeodycmompeno

odecreyeHue

8. MexaucuuniuHapHble CBS3U

JuciurmHa, ¢ KOTOpOoi He00X0IMMO

COorjiacoBaHueC JUCHUITIIMHA

Kadenpa, Ha koTOpOit Iperonaetcs

®UO 3aBemyroriero Ka-
thenpoii

b1.0.19 DxoHomuueckas Teopus

OKOHOMUYECKON TEOPUH U MUPOBOM

danpkosuu E.b.
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OKOHOMUWKHU

b1.0.18 Teopus opranuszanuu

Opraan3aiiy MPON3BOJICTBA U TIPEI-
MIPUHUMATEIBCKOM A TEIIEHOCTH B
ATIK

Tepnosbix K.C.

b1,B.14  Crpareruueckuii  me-
HEJDKMEHT

Ynpasienus u mapketrara B ATTK

3akmmesckas E.B.

b1.B.18 Ynpasnenne AITK

VYnpasnenus u Mapketunra B AITK

3akmesckad E.B.

b1.B.19 Ynpasnenue nepconaiom

Ynpasienus u Mmapketrara B ATTK

3akmmesckas E.B.
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JIMCT neproanYecKux MpPoBepoK padoueil mporpaMmMmbl
u MH(OPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOIKHOCTHOE JIHUIIO,
MIPOBOIUBIIIEE TIPOBEP-

[ToTpeOHOCTH

B KOPPEKTUPOBKE yKa3a-

Wudopmanus o0 BHECEHHBIX

3akmesckad E.B.

T.

2026-2027 y4. ron.

ky: ®.N.0., nomx- Jara HHICM COOTBCTCTBXIOHIHX U3MEHCHUX
Hooms paszenoB paboueit mpo-
IPaMMBbl
3aB. kadenpoii [Tporokon
yIpaBJICHUS U Map- Nel0 ot :;foai?;pgggirﬁi Bnecenbl n3MeHeHus B
kerunra B A[IK | 28.05.2025 yams D m 4.3,6.1,7.1
3akiieBckas E.B. T. 2025-2026 y4. rox.
3as. kadenpoit Hporoxox Pabouas nporpamma
YIIPABJICHUS U Map- NelO ot AKT anmnpol];gHa Ha Buecensl n3mMeHeHus B
kerunra B AIIK | 20.05.2026 360007 . 6.1
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