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1. Ilepeyenb KoMIeTeHUHUN ¢ YKa3aHMEM J3TanoB UX (popMHUpPOBa-
HHsI B IIpoliecce 0CBOeHNsI 00pa30BaTeIbHOI MPOrPaMMBbI
Nupexc | DopmynupoBka Paznensl nucUIIIIUHEL
112|134 |5(6(7(8]9(10/|11 |12
OIIK-2 | CiocoOHOCThIO HAXOIWUTh OpraHu3a- | + + + + +

LHOHHO-YIIPABJICHUYECKUE PEUIEHUS U
TOTOBHOCTBIO HECTH 3a HHX OTBET-
CTBEHHOCTHh C MO3MIIMH COIMaIbHOMI
3HAYUMOCTHU MPUHUMAEMBIX PEIICHUN

I1K-7 BJIaJlCHUEM HaBBIKAMH I03TAIIHOI'O + + + +
KOHTpOJISL ~ peanu3auuu  Ou3Hec-
IJIAHOB M YCIIOBMH 3aKJIIOYAEMBIX CO-
[JIAIIEHUH, JOTOBOPOB M KOHTPAKTOB,
YMEHUEM KOOPJAUHMPOBATH JEATEIb-
HOCTb MWCIIOJHUTEIEH C IOMOUIBIO
METOANYECKOTO MHCTPYMEHTApUS pe-
aNU3allH yIPaBICHYECKUX DPEIICHUU
B o0macti (QYHKIHOHAIHLHOTO Me-
HEJUKMEHTA I JOCTH)KEHHSI BBICO-
KOM COINIACOBAHHOCTH IIPH BBIIIOJIHE-
HUU KOHKPETHBIX IPOEKTOB U paboT

[1K-12 | ymMeHHueM OpraHu30BaTh U MOJACPKU- + + |+ + +
BaTh CBS3M C JCJIIOBBIMU NapTHEPaMH,
UCIIONb3YSl CUCTEMBbI cOopa Heo0Xo-
IUMON MH(pOpMauuu JUId paciuupe-
HUS BHEIIHUX CBSI3€M U OOMEHa OIIblI-
TOM IIpU peaau3aluyd IPOEKTOB,
HaIlpaBJIEHHbIX Ha pa3BUTHUE OpPTaHU-
3auuu (OpeanpusTHs, Opra€a Trocy-
JApCTBEHHOI'O WJIM MYHHMIIMIAIbHOIO
yTIpaBJICHUS])

2. OnucaHue moka3sareJieii M KpuUTepHeB OLEHHUBAHHUS KOMIIETEHIMA
HA pa3/IMYHbIX 3Tanax ux popMHUPOBAHUSA, ONIMCAHUE IIKAJ OLCHUBAHUA

2.1 HIkaja akajeMU4ecKuX OIEHOK OCBOCHUA AUCIUTILINHBI

Bunap! onieHOK OreHkH

AxaneMudeckas
OIICHKA 10
2-x OayIbHOM
nkase (3a4er)

HE 3a4TCHO 3a4TCHO




2.2 Tekyuiuii KOHTPOJIb

®dopma one- Ne3ananus
Paznen Texuonorus — —
Ko [Tnanupyemsie pe- e Coneprxanue TpeOOBaHUS B pa3- (bOpMHPO- HOYHOTO IToporoBerii H(BBBII_HCH- Beicokuit
3yJIBTAThI UHEL pe3e pa3ienoB AUCIUTUIAHBI AL cpeicTBa YPOBEHB HBI YPOBEHb | YpPOBEHb
(xoHTpOJIS) (ynoBi.) (xopor1o) (oTIIMYHO)
OIIK-2 | 3narh. 1,4,6,10, | Chopmuposannsle 1 cuctemMarnye- | Jlekiuu, YcrHbBIN 3.3 (1-44) 3.3 (1-44) 3.3 (1-44)
- TOJIUTHKY TOCyJap- 12 CKHE 3HaHHMs O CYIITHOCTH U COIEP- | mpakTuue- | ompoc, Te- | 3.4 (1-12) 3.4 (1-12) 3.4 (1-12)
CTBAa U OCHOBHOM Kpyr JKaHUM YIPABIICHYCCKOrO KOHCAI- | CKHE 3aHsI- | CTHPOBAHUE,
npobiem (3amau), TUHTa KOHCYJIFTUPOBAHUU —KaK | Tus, caMo- | pedepat
BCTPEHAOMMXCA B cdepwl 6usHeca. [loHsiTHE KOH- CTOSTEIb-
faHnoi  chepe  nes- CYJIBTALMOHHOI IEATEIBHOCTU M | Has paboTa

TENBHOCTH, U OCHOB-
HBIE CHOCOOBI (MeTO-
Ibl, aJNTOPUTMBI) HX
pelIeHusl.

YMmers:

- HaXOIUTh Haubosee
3¢ dexTHBHBIE (METO-
IIbl) PELLEeHUs OpraHu-
3aLMOHHO- SKOHOMH-
YEeCKUX BOTPOCOB, Ka-
CalOIINXCs KOHCAN-
THHTOBOH JIEATENBHO-
CTH.

NMeTh HABBIKM:

- KpUTHYECKON OLIEHKH
BapHaHTOB YIIPABIICH-
YECKHUX PEILEHUH B
KOHCQJITUHTOBOM Jiesi-
TEIBHOCTH.

KOHCYJIbTALIMOHHOM yCITyru. Bu-
JIbl KOHCYJIBTallMOHHBIX YCITYT.
Buibt 1 065acTi KOHCYTBTHPOBA-
Hus. KOHCYbTallMOHHBIE YCITYTH
B Pa3NIMYHBIX 00IACTAX yIIpaBIie-
HUsl. Macmrabbl KOHCAITHHTA Kak
ouzHeca. GakTophl MPUOBLITEHO-
CTH KOHCQJITAHTOBOM KOMITAaHUH.
CebecTouMOCTh KOHCATTHHIOBBIX
ycayr. LlenoBas nonntrka. op-
MBI OIUIAThl KOHCAITUHIOBBIX
ycIIyT. PBIHOK KOHCY/IBTAIIMOH-
HBIX YCIIYT Y €r0 IMHAMHKA.
ChopmupoBaHHBIE U CHCTEMATHIC-
CKHE 3HAHMUA O IIPUMEHCHWH B yIIpaB-
JICHYECKOM KOHCAJITHHTE OCHOBHBIX
METOZIOB pabOTHL.

[lonsiTre KOHCYNIBTaHTa U KIIMEH-
ta. Kpurepun npodeccuonamzma
KOHCYJIbTaHTa. BUbl KOHCYIIBTH-
poBaHus1. XapaKTepUCTUKA IKC-
MIEPTHOTO, TMarHOCTUYECKOT O,




00y4arolLIero 1 MHTErpaTHBHOIO
KOHCYJbTHpOBaHus. [lonsTre
Hpoliecca yrpaBIeH4eCKOro KOH-
cynbTHpoBanus. Opranuzanys
IPOLIECCOB KOHCYIBTUPOBAHUS U
ux xapakrepuctuka. OcoOEHHOCTh
KOHCYJIbTAlIMOHHBIX YCIIYT KaK
00bEKTa MapKETHHIA

T1K-7 3HaTh. 2,5,7,9 | ChopMupoBaHHbIE U CHCTEMATUYE- Jexkuun, VCTHBIN 3.3 (45-71) 3.3 (45-71) 3.3 (45-71)
- TEOpETHYECKHE OC- CKHC 3HAHWS O PaspabOTKe M PHHS- | rrpakTHye- | ompoc, Te- | 3.4 (13-24) | 3.4 (13-24) 3.4 (13-24)
HOBBI  OpraHM3alln{ THH OpraHU3alMOHHO- CKHE 3aHsI- | CTUPOBAHUE,

BBIIIOJIHEHUS KOHCaJI- ynpaBJICIj‘ICCKI/IX PpeUICHNU B KOHCAJI- THS, CAMO- pe(l)epaT
THHT'OBBIX IIPOEKTOB. THHI'OBOU JCATCIBHOCTH. CTOSTEID-
Ymern: VhpasineHue  KOHCAJITMHIOBBIMU Hast paGota
- paspabarbIBaTh HOp- npoektamu. IloaroroBka k BbI-
MAaTHBHO-TIDABOBYIO M MOJHEeHUI0  TipoekTa.  OCHOBBI
HPOCKTHYIO  TOKYyMCH- KOHCYJIbTUPOBaHMU.
Tammio, 1o peaisa- OnepatvBHbIi W (DMHAHCOBBIN
LUK KOHCATTHHIOBBIX KOHTPOJIb KOHCAITHMHTOBOW  Jiesl-
IIPOCKTOB. o
VIMeTh HABBIKH: TENBHOCTH. OnepaioHHBIN  pa-
- OIICHKH H KOHTPOIA Oounii 1IaH M OIOMKET KOHCAI-
peANM3AIMH  KOHCAI- TUHIOBOrO Inpoekra. KoHTposb
THHTOBBIX [IPOEKTOB. BBITIOJTHEHHSI JOTOBOPHBIX 00s13a-
TEJILCTB. JTallbl PEAN3alH KOH-
CYJIBTAIIMOHHOTO MIPOEKTA.
KoncyneTrpoBanue B
YIIpaBICHUH U3MEHEHUSIMU B pa3-
BUTHH opraHm3anui. OcoOeHHO-
CTH POCCHHCKOIO MEHE/KMEHTA,
CMOCOOCTBYIOIIME U MPEMSITCTBY-
IOIIME PA3BUTHIO PHIHKA KOHCAJI-
TUHTOBBIX YCIyT B OONlacTH Me-
HEDKMEHTA.
I1K-12 | 3HaTh: 3,5,6,8, | ChopmupoBannsie u cucreMa- | Jlekuumu, VY CTHBI# 3.3(75-125) | 3.3(75-125) | 3.3 (75-




- OCHOBHI 3 dek-
TUBHOW KOMMYHU-
KaIliu B «KOHCYJIb-
TAHT-KIIMESHTCKHUX»
OTHOILIEHUSX.
YMerTh:

- HAXOIUTH U OTOU-
paTh HEOOXOAUMYIO
HH(pOpMAIIHIO 11O
BOIIPOCaM, Kacaro-
mumcest 3G pexTrB-
HOMY Pa3BUTHIO JI€-
SITEIBHOCTH OPraHu-
3aluii Ha OCHOBE
HUCIIOIb30BaHUS TIe-
PEIOBOTO OIbITA U
WHHOBAIIMOHHBIX
TEXHOJIOTHH.
HNMeTb HABBIKH.

- OpraHu3aIuu Je-
JIOBEIX CBS3€H B
MpoIiecce KOHCa-
THHTOBOM JICSATCIIb-
HOCTH.

11

TUYECKUE 3HAHUS O KOHCYJIbTa-
MUOHHOHN IeATEIBbHOCTH KaK OC-
HOBHOM MEXaHHM3ME BHEAPEHUS
WHHOBAIUH.

®daxTopsl MPUOBUIBHOCTH KOH-
canTuHroBor komrmanuu. Cebe-
CTOUMOCTH KOHCAJITHHTOBBIX
ycayr. LleHoBas nmonuTuka.
@®opmbl OIIaThl KOHCAITUHIO-
BBIX yCIIyT. BHemrHee oOyueHue
KaK pasJien KaJpoBOro KOHCa-
TUHTA U KOHCAJITHUHTOBAs YCIIy-
ra. KopriopatuBHbIil yHUBEpCH-
TETHI: POCCUUCKUI U 3apyOexK-
HBIU OIBIT.

O06nacT COBEpIICHCTBOBAHUS
HABBIKOB KOHCYJIbTUPOBAHHSI.
CdopmupoBaHHbBIE U CUCTEMa-
TUYECKUE 3HAHUS 00 OCHOBHBIX
MeToaax cOopa 1 UCIOIh30Ba-
HUS pa3NIuYHON HHPOpPMAIUU B
MEHE[KMEHT-KOHCAITHHTE.
Ornpenenenre cerMeHTa phIHKA,
orieHKa ero oorema. Pa3zpaboTka
MapKETHHTOBOW  MPOTPaMMBI.
TakTH4eckue TPHEMBI MapKe-
tuHra. [lpuembl MapkeTHHTa.
[TnarupoBaHre MapKETHHTOBBIX
MEPOIIPUATHH.

[ToHnsiTHEe «KaIpOBBIM KOHCAJI-
TUHT» U ero crenuduka. Pexpy-
TUHT, X3JXaHTUHT, JIM3UHT Tep-
coHasia. KanpoBblil ayTCOpCHHT.

npaKTHyie-
CKHE 3aHs-
THSI, CAMO-
CTOSITEIIbHAS
pabora

orpoc,

TC-

CTUpPOBaHUE,

pedepar

3.4 (25-33)

3.4 (25-33)

125)
3.4 (25-33)




O0nacTtu COBCPILICHCTBOBAHUA
HAaBbIKOB KOHCYJIbTUPOBAHUA.
NEPENOATrOTOBKH.

2.3 IlpoMeskyTOYHASI ATTECTAIUS

Dopwma owe- Ne3ananus
TexHonorus N N
Kon TT1aHUpyEMBbIE PE3yIBTATL (bopMHpO- HOYHOI'O IToporosslii H(jBI)IHIeH- Bricoknii
. cpencTBa YpOBEHb | HBIA YPOBEHb| YpPOBEHb
(KOHTpOJIST) (ymomin.) (xopomo) | (OTIAMYHO)
OIIK-2 | 3HaTh: MOJUTUKY rOCyIapCTBa U OCHOBHOM Kpyr mpoOiem (3amad), Berpe- | [IpakTude- | 3ader 3.2 (1-8) 3.2 (1-8) 3.2 (1-8)
YaOUUXCS B JTAaHHOHN cepe AesaTeNbHOCTH, U OCHOBHBIE CITOCOOBI (METOMBI, | CKUE 3aHS- 3.2(9-22) 3.2 (9-22) 3.2 (9-22)
aJITOPUTMBI) X PEIICHUS THS, CAMO-
YMmerb: HaxoauTh Haubonee 3PPEKTUBHBIE (METOIBI) PEMICHUS OPTAHU3ALM- | cTOSTElIh-
OHHO- SKOHOMHHECKHX BONPOCOB, KACAIOIIHXCA KOHCAITHHIOBOH ICATENBHO- | 1ag naGoTa,
CTH. . JEKIHUH
HMeTh HABBIKH: KPUTHYECKOW OIEHKH BAPHAHTOB YIPABICHYECKHUX pelle-
HHUH B KOHCAJITUHTOBOHU ACATCIIBHOCTH.
[1K-7 3HATDB. TeOpeTHYECKHE OCHOBBI OPraHW3AllMU BBINOJHEHHUs KoHcanTuHro- | [Ipaktuue- | 3auer 3.2(23-31) |3.2(23-31) |3.2(23-
BBIX [IPOCKTOB,; CKHeE 3aHs- 31)
Ymerb: pa3pabaTeiBaTh HOPMATHBHO-NPABOBYIO M HPOEKTHYIO JIOKYMEHTa- | THs, caMo-
IUI0, IO p€ajin3alu KOHCAJITUHIOBBIX ITPOCKTOB. CTOSITENb-
VIMeTh HABBIKH: OLEHKU M KOHTPOIIS PEATU3aIuU KOHCATITUHIOBBIX MPOCK- | 1roo pabora,
TOB. JEKIHH
[IK-12 | 3uatb. ocHOBBI AS()(PEKTUBHOM KOMMYHHKAIUM B «KOHCYNIbTaHT- | [Ipaktuue- | 3auer 3.2(32-44) | 3.2(32-44) |3.2(32-
KJIUEHTCKHX» OTHOIICHHUSX. CKHe€ 3aHs- 3.2 (45-60) | 3.2 (45-60) | 44)
YMeTh: HaX0AUTh U OTOMPATh HEOOXOAUMYIO HH(OPMAIIHIO 110 BO- THS, CAMO- 3.2 (45-
mpocam, KacarommmMcst 3GPeKTHBHOMY pa3BUTHIO ICITEILHOCTH Opra- | CTOSATEIb- 60)
HU3alU{ Ha OCHOBE MCIIOJIb30BAHMSI IEPEIOBOTO OMBITa U MHHOBALIM- | Has paboTa,
OHHBIX TEXHOJIOTHH. JEKIHUH

HNMeTh HABBIKHM: OPraHMU3allUU JEJOBBIX CBA3€H B IIpPOLIECCE KOHCAJ-
THHT'OBOY IEATEIbHOCTH.




2.4 Kpurepuu OLleHKHM HA 3a4eTe

OneHka

Kputepun

«GBavyTCHO»

BBICTABIIACTCS CTYACHTaM, OOHAPYKUBIIUM MOJHOE 3HAHUE Y4eOHOro Marepuana,
YCIEIIHO BBIIOJHSAIOIMUM IIPEAYCMOTPEHHEIE B IIpOrpaMMe 3aJaHusl, JEMOHCTPU-
pyIolIe CUCTeMaTHYEeCKHH XapaKkTep 3HAHUH M0 TUCHUIUIMHE U CHOCOOHBIE K MX
CaMOCTOSITEIILHOMY TIOTIOJTHCHHIO W OOHOBJICHHIO B XOJI¢ JaJIbHEHIICH y4eOHOM
paboThI U IPOPECCHOHAIBHOM NIEeATEITHBHOCTH.

«HEC 3a4YTCHO»

BBICTABJISIETCS] CTYJ€HTaM, OOHAPYKUBIIUM MPOOEIBl B 3HAHUSAX OCHOBHOTO y4eO-
HOTO MaTepuaia, IOMYCKAIOUIMM MPUHIMINAAIbHBIE OIIMOKA B BBITIOJHEHUH
NPEyCMOTPEHHBIX TporpaMMoi 3amanuil. Takol OLEHKU 3aCTyKHBAOT OTBETHI
CTYJIEHTOB, HOCAILIUE HECUCTEMATU3UPOBAHHBIM, OTPHIBOUHBIN, MOBEPXHOCTHBII
XapakTep, Korja CTyJA€HT HE NMOHUMAET CYLIECTBA M3JIaraéMbIX UM BOIIPOCOB, UYTO
CBUJETEILCTBYET O TOM, YTO CTYJCHT HE MOXKET JaJibllie MPOAOKAaTh 00ydueHHe
WM TPUCTYTATh K MPO(EeCcCHOHATBEHOM AeATEeIbHOCTH 0€3 JOMOIHUTEIbHBIX 3aH -
TUH 110 COOTBETCTBYIOLIEH TUCIUILINHE.

2.5 Kpurepuu olieHKHM YCTHOI0 OIPOCca

OneHka Kpurepun

BBICTaBIIACTCA 06yqa101ueMyc;1, €CJIM OH YCTKO BbIPA’XKACT CBOKO TOUY

«OTIHUYHO» 3p€HUA MO paCcCMaTrpuBacMbIM BOIIpOCaM, MPUBOAA COOTBCTCTBYIO-

M€ IPUMEPBI

«XOpPOoIIO»

BBICTaABJIACTCA O6y‘~IaIOIHCMYCH, CCJIM OH OOIIYCKAC€T OTACIILHBLIC I10-
I'pCITHOCTH B OTBCTC

«YZOBJIETBOPUTEIILHO

BBICTABIISIETCSl 00ydYaIOUIeMyCsl, €CJI OH OOHapyXHBAaeT MPOOEIbl B
3HAHUAX OCHOBHOTO y4eOHO-IPOTrPaMMHOI0 MaTepuaia

BBICTABJISICTCS OOydYalomemycs, €Clii OH OOHapy>XKuBaeT CyIe-
CTBEHHBIE TMPOOETbl B 3HAHUSAX OCHOBHBIX IOJIOKEHHH Y4eOHOM

CHEYAOBJCTBOPUTCIBbHO» | AUCHUIIIIMHBI, HCYMCHHUC C IMOMOIIBLIO MpCrnoaaBaTC/id ITOJIYYHUTH

MPAaBUJIBHOE PELICHUE KOHKPETHOM MPAKTUYECKOM 3a1a4uM U3 Yuciia
MPEyCMOTPEHHBIX paboueil mporpaMmMon yueOHOM TUCITUTITUHBI

2.6 Kputepum ouleHKH TECTOB

Crynenu ypoBHe OTanuuTenbHble TPU3HAKU [Tokazarens oueHku cdop-
OCBOCHHUS KOMIICTECH- MHPOBAaHHON KOMIIETEHITUN
197071
OOyuaromumiicst BocrpousBoauT TepMu- | He menee 55% Oamnos 3a
[Toporossirii HBI, OCHOBHBIE TIOHATHS, CIOCOOEH y3Ha- | 3aJjaHHs TecTa.
BaTh SI3BIKOBBIC SIBJICHUS.
OOyyaromuiicst BBISBISET B3aUMOCBsi3H, | He menee 75% OamnoB 3a
TTpoABHHYTHL KJIaccu(puIupyer, ymopsaouYuBacT, WH- | 3aJaHUs TECTa.
TEPIPETUPYET, NMPUMEHSIET Ha IPAKTUKE
POV ICHHBIN MaTepHaJl.
Bhicokuit OOyuarommiics aHanu3upyert, oneHuBaer, | He menee 90% Oamnos 3a
MIPOTHO3UPYET, KOHCTPYHUPYET. 3aJJaHus TECTa.
Kommerenmus He Menee 55% OannoB 3a 3a-
chopMUpoBaHa JIaHWS TECTA.




2.7. Kputepuu ouenku pedeparon

OneHka

Kputepun

«OTJIUYHO»

BBICTABIIACTCS, €CIIM paboTa CTYJACHTAa HAamUCaHa IPAaMOTHBIM HAYYHBIM SI3BIKOM,
uMeeT YETKYI0 CTPYKTYPY U JIOTHKY HM3JIOKEHHs, TOUKa 3PEHUs CTyJeHTa 00OCHO-
BaHa, B padOTE MPHUCYTCTBYIOT CCHUIKH Ha MPUMEPHI U3 MPAKTHKN ON3HECa, MHEHUS
M3BECTHBIX YUEHBIX B JaHHOH oOmacTu. CTyJeHT paboTe BBIABUTAET HOBBIC HJIEH U
TPAaKTOBKH, IEMOHCTPHPYET CIIOCOOHOCTh aHAJIM3HPOBATH MAaTEPHUAIL.

«XOopomo»

BBICTABIIAETCS, €CIIM paboTa CTYJACHTAa HAamUCaHa IPAaMOTHBIM HAYYHBIM SI3BIKOM,
UMeeT YETKYIO CTPYKTYPY H JIOTHKY U3J0XKEHHsI, TOUKa 3peHHs CTyJeHTa 000CHO-
BaHa, B paboTe MPUCYTCTBYIOT CCHUIKM MHEHHUS M3BECTHBIX YYEHBIX B TaHHOU 00-
JACTH.

«YHOBJIETBOPU- | BBICTABJIACTCA, €CJIU CTYACHT BBIIIOJIHWII 3aJaHUEC, OJHAKO HE IMMPOAEMOHCTPHUPOBAJI

TCIBHO) CIIOCOOHOCTE K Hay4YHOMY aHaJIu3y, HE BbICKA3bIBAJl B pa60Te CBOCTO MHCHMUs, N0-
ITYCTHUJI OIIMOKH B JIOTHYECKOM O0OCHOBAHHH CBOEr0 OTBETA.

«HCYIOBJICTBO- | BBICTABJIACTCA, €CJIM CTYACHT HE BBIINIOJHWI 3aJaHUEC, WM BBIIIOJIHHUII €T0 (1)0];)—

PUTECIBHO» MaJIbHO, OTBCTHJI Ha 3aILaHHbIﬁ BOIIPOC, IIPpU 3TOM HE CCbUIAJICA Ha MHCHUSA y‘lé—

HBIX, HE TPAKTOBAJI HOPMATUBHO-IIPABOBBIE AKThI, HE BBICKA3bIBAJI CBOETO MHEHUS,
HE TPOsBUII CHOCOOHOCTD K aHAJIN3Y, TO €CTh B LIEJIOM LieNb pedepara He TOCTHI-

HyTa.

2.8. Kpurepuu o1ieHKH NPaKTHYECKUX 33124

OueHka Kpurepun
CTAaBUTCS, €CIIU O0yUaroIIUNCs
COTIHHOy | TC T TPAKTHUECKOTO MaTepHana mo Teme HpaIiTquCKoﬁ pa6f)TI:I, olpeenser
B3aMMOCBSA3U MEKy ITOKa3aTeIsIMU 3a/1a4u, JAET IPAaBUIIbHBIN aJITOPUTM pellie-
HUS, OIpeAEIsieT MEXKIUCIUIUIMHAPHBIE CBA3H 110 YCIOBUIO 3aJaHMSL.
CTaBUTCS, €CJIM O0yYaroIuics
ro M NPaKTUYECKOro MaTepuala I10 TeMe MPaKTUIECKOW padoThl, AOIMycKas He-
«XOpOoHIO» | 3HAYMTEIIbHBIE HETOYHOCTHU IPU PEIIECHHUHM 33]ad, UMesl HEIOJIHOE IOHUMa-
HUE MEXIUCHMIUIMHAPHBIX CBSI3€il IPU INPaBUIBHOM BBIOOpE aIropuTMa pele-
HUs 33JJaHusl.
«y10BIIe- CTABUTCA, €CIH o0y4Jaromuics 3aTpyHACTCS © HpaBI/IJ:I’LHOI\/'I OLIEHKOW TIpe-
TBOpH- JIOKEHHOM 3aJjauy, JaeT HEMOJIHbIH OTBET, TPEOYIOIIMH HABOASIIUX BOIPO-
TeLHOY COB IIpENojaBarellsi, BbIOOP alropuTMa pelleHHs 3a7a4i BO3MOKEH IpU HaBO-
JSIIUX BONpPOCaxX MpenojaBaTelisl.
«HEYIOBJIE- | CTABUTCS, €CIM OOydarolluiics NaeT HEBEPHYK0 OLEHKY CHUTyallud, Helpa-
TBOpHU- BUJILHO BBIOMpAET alrOpUTM JEUCTBUU.
TEJIBHO»

2.9 Jlonyck k ciave 3ayera
1.ITocemenue 3anaruii. JlomyckaeTcst OJuH IPOIYCK 0€3 MPeAbsIBICHUS CIIPABKHU.
2. BoinonaHeHne NpakTUYECKUX 3aJaHUN U CAMOCTOSTEIbHBIX PadoT.
3. AKTUBHOE y4yacTue B pab0Te Ha ayJUTOPHBIX 3aHATHUSX.
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3. TunoBble KOHTPOJIbLHBbIE 33/IaHUSI UJIM UHbIE MATepPUAJIbl, HEO0XO-
JAUMbIe VISl OLleHKH 3HAHNH, YMeHM i, HABBIKOB M (MJIM) ONBITA 1eSITeJIbHOCTH,
XapakTepu3ylolmx 3Tanbl GopMHUpoOBaHUs KOMIIETEHI[HII B MpoLecce 0CBoe-
HHSA 00pa30BaTeJIbHON MPOrpaMMbl

3.1. Bonpocel K 3K3aMeHy
DK3aMeH He MPEeAYCMOTPEH

3.2 Bompocsl K 3a4ery
Onpenenenne NOHATHS «MEHEPKMEHT-KOHCYIbTUPOBAHUEY, XapaKTEPHbIC YEPTHl M MPUHIUIIHI.
[lonsTus yciayru, NeiaOBOM yCHyrd, KOHCAJITHHTOBOM YCIyrd, 3HaueHHe, (DYHKIUHU, BUIbI
JIETIOBBIX YCIYT M UX perijamMeHTanus, GopMbl OKa3aHUS B OCOOCHHOCTH KOHCAITUHTOBBIX YCIIYT,
IPYHIbl KOHCAITUHIOBBIX YCIIYT.
[Tpouecc KOHCYNbTUPOBAaHUS. Y YaCTHUKH IIPOLIECCA KOHCYIbTUPOBAHUS
[TpoayKThl KOHCAITUHTOBOM JIEATEIBHOCTH.
Bunpl u perimaMeHTanys KOHCAATHHIOBBIX YCIIYT.
®DopMBbI OKa3aHUS KOHCAITUHTOBBIX YCIIYT.
CyIIHOCTB U coiepKaHUE MOHATHS «IIPOLECC KOHCYJIBTUPOBAHUSI.
Y4acTHUKH Tpoliecca KOHCYIbTUPOBAHHUS, UX OCHOBHBIC ()YHKIIUU
CyOBeKThI 1 OOBEKTHI YIPABICHYECKOTO0 KOHCYJIBTUPOBAHUSI.
BHyTpenHee 1 BHelIHee KOHCYIbTHPOBAHHE.

KOHCYJIbTUPOBAHHS.
Ponu koHcynpTaHTa B yIpaBJIeHYECKOM KOHCYJIBTUPOBAHUU.

[ToHsATHE HE3aBUCUMOCTH YIPABIEHYECKOTO KOHCYJIbTUPOBAHMS

OcCHOBHBIE 3371a4H YIIPABICHYECKOIO0 KOHCAITHUHIA.

Bupl TUIIOBBIX 3a/1a4 KOHCYJIBTUPOBAHMSI, UX OTIMYUTEIbHbBIC XapaKTEPUCTHKH.
XapakTepHucTUKa OCHOBHBIX MTOJIXO/I0B, IPUMEHSIEMbIX B YIPABJIEHYECKOM KOHCAITHUHTE.
OcCHOBHBIE METO/BI YIIPABIEHUYECKOIO KOHCAJIITUHIA. MEeTOIMKa KOHCYJIbTUPOBAHUS.

HcTopus pa3BUTHS YIPABJIEHYECKOT0 KOHCAJITHHIA.

CoBpeMeHHBIH 3Tan pa3BUTHs YIIPaBIEHYECKOI0 KOHCYJIbTUPOBAHUS U €r0 0COOEHHOCTH.
KoHcantuHroBsle CTpyKTYpbl, QYHKIIMOHUPYIOILME HA POCCUHCKOM PBIHKE.

OcHOBHBIE TUIIBI KOHCAJITUHTOBBIX OpraHU3alui.

OcCHOBHbBIE NPUYMHBI, MPEMATCTBYIOUIME (POPMHUPOBAHUIO KBATU(PHUIIMPOBAHHOTO CIpoca Ha
KOHCAJITUHTOBBIE YCIIYTH.

Knaccugukanus BUj0B KOHCYJIBTUPOBAHUS C YYETOM IIPUMEHSIEMBIX METO/I0B.

Knaccugukaius KOHCYIbTallMOHHBIX YCIIYT C YY€TOM IIpeIMeTa KOHCYIbTUPOBAHMUS.

OcHoBHbIE posiM KOHCYJbTaHTa. PAaKTOPHI, BIUSIONINE HA ONPEEICHNS POJIU KOHCYJIbTAHTA.
OcHoBHBIE QYHKIIMH KOHCYJBTAHTOB 110 O0IEMY YITPaBICHHIO.

OcHoBHblEe (YHKIIMM KOHCYJIBTAaHTOB IO aJMHUHUCTPATUBHOMY YIPAaBIEHUIO, (DUHAHCOBOMY
YIPaBIEHUIO U YIPABIECHUIO KaJpaMH.

Buaer 00y4aromiero KOHCYJIbTHPOBAHHUS.

[TapTrcnunaTUBHOE KOHCYJIBTUPOBAHUE, €TO 1I€Jb U OCHOBHBIE XapAaKTEPUCTUKH.

[TpennocbuIKy 3apoXkKACHNUE U YCIOBUS Pa3BUTHS YIIPABICHUYECKOTO KOHCAIITUHTA

Hampasnenus nesaTenbHOCTH KOHCYJIBTAHTOB: II0 pecypcam; IO MpoLeccy.

OcHOBHBIE KPUTEPUHU BHIOOpA KOHCAIITUHTOBBIX (PUPM (KOHCYJIBTaHTOB)

[TopsiOK OLIEHKM KOHCYJIBTAllMOHHBIX NMpeIoKeHUH. OCHOBHBIE TOKYMEHTBI JUIsl TPOBEACHUS
KOHKYypca 1o 0TO0pY KOHCYJIbTAlIMOHHBIX MPEJIOKEHUH.

Omnara KOHCYJIbTallMOHHBIX YCIIYT.

MeTo/ bl yCTaHOBJIEHHUSI 1IEH HA KOHCYJIbTAllMUOHHBIE YCIYTH.
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OCHOBHBIC TPUHOUIBI MPOrPAMMHOTO M MAapKETHHTOBOTO IIOJXOJA B YIPaBICHYECKOM
KOHCAJITHHTE.

CyIIHOCTh YIpaBJIEHUYECKOTO KOHCYJIbTHPOBAHMSA, KaJPOBOTO KOHCYJIbTHPOBAHUS, 00yJaIOIEro
KOHCYJIbTUPOBAHUS, TPEHUHI'OB, MAPKETUHIOBOTO KOHCYJIbTUPOBAHUSL.

Cranum, 3Tansl 1 (a3l KOHCYJIBTAIIMOHHOTO TpoLecca.

KonTtpoms B mporecce KOHCYIbTAIIMOHHOTO IIPOEKTa

Omnpenenenne 3¢h(EKTUBHOCTH KOHCYJIbTAMOHHBIX YCIIYT.

OCHOBHBIC KPHUTEPUU Ka4eCTBA KOHCYJIbTHPOBAHMS.

@dakTopsl, BIUSIONINE Ha PE3YIbTAT PEKOMEHIAIIMN KOHCYIIBTAHTA.

[Toka3zarenu OLIEHKU PE3yJbTAaTOB PaOOTHI KOHCYJIbTAHTA.

XapakTeprCcTHKa PhIHKA ayUTOPCKO-KOHCYIBTAIIMOHHBIX YCIYT B poccuiickoit deneparuu.
OCHOBHBIC THITbI KOHCYJIbTAI[HIOHHBIX JIOTOBOPOB.

OcoOble yCIIOBHSI COCTABIICHUS! KOHCYJIBTAIIMOHHBIX JIOTOBOPOB.

OdopmieHne pe3ybTaToB pabOThl KOHCYJIBTAHTA.

B uem npenmymiecTBa U OTIUYUS HKCIEPTHOTO, MIPOIIECCHOTO U 00YYaroIero KOHCYJIbTHPOBa-
HusA?

OcHoBHBIE CTIOCOOBI (HOPMHUPOBAHUS LICHBI HA KOHCYJIBTALIMOHHBIE YCIYTH?

Kak onenuTs 3(h(heKTHBHOCTH pabOTH KOHCYIbTAHTA.

DTansl peanu3aniy KOHCYIbTAIIHOHHOTO TPOEKTA.

Omnpenenenue oO1IeH 3a1a4u KOHCAJITUHIOBOT'O IIPOEKTA.

[ToaroroBka u npeacTaBICHHE TPEAT0KEHHS IPOEKTA YIPaBIECHUYECKOT0 KOHCAITHHTA.
Opranu3anuoHHass AMATHOCTHKA KOHCAJITHHTOBOTO MPOEKTA.

[IpencraBneHue pe3ynbTaToB TUArHOCTHUKY.

CornacoBaHue 1 MPOBEACHUE OPTaHU3AIMOHHBIX H3MEHEHUI B COOTBETCTBUH C IJIAHOM KOHCAJI-
THUHTOBOT'O IIPOEKTA.

[TogBereHne UTOTOB U 3aBEPIICHHE KOHCYIbTAIIMOHHOTO IpoekTa. OleHKa KOHCYJIbTAIHOHHOTO
IPOEKTA.

Llenu KOHCYIbTaHTA B TOCTPOCHHUU (P (HEKTUBHBIX OTHOILICHUH C KJIMEHTOM.

[IpoGiemMa OTBETCTBEHHOCTH KJIMEHTAa M KOHCYJIbTaHTAa 3a PE3yJbTaThl KOHCYJIbTAHOHHOTO
MPOEKTA.

OTHyeckre MpooIeMbl KOHCYJIBTHPOBAHHSL.

3.3 TecToBBIC 3aJaHUA

OIIK-2
1. B yeM cocTouT Ha3HAYEHHE KOHCYITUPOBAHUS?
a) B OKa3aHUM KJIMEHTY [TOMOIIY B PELICHUH YIPABICHYECKHX U SKOHOMUYECKUX 3a]1a4;
0) B IPUHATHM 3a KJIINEHTA YIPABJICHYECKUX PEIICHUN;
B) B co0eceI0BaHMHU C KJIIMEHTOM I10 pa3IMyHbIM BOIIPOCaM;
T) B pa3peleHuy HeOJaronpusaTHHIX yIPaBIeHUECKUX CUTYaIHil.

2. XapakTepHOU 4epTOil yIpaBIeHYECKOTO KOHCYIbTUPOBAHHUS SBIISICTCS:
a) 3 EKTUBHOCTH;
0) HEOIPEIECIEHHOCTh;
B) HE3aBUCUMOCTb;
I') KOMIIETEHTHOCTb.

3. CKOJBKO TIOJIXOJIOB CYIIECTBYET K ONPEACTICHHUIO MTOHITHS «KOHCYIBTUpOBaHUe"?  a) O/MH;
0) nBa;
B) TpH;
T) 4eThIpe.
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4. KoHCyNnbTUpOBaHHE C MO3UIHIA ()YHKIIMOHAITFHOTO TIOJX0/1a — ITO:
a) YETKOE BBITIOJIHEHUE KOHCYJIBTAHTOM BCEX Pa0dOT MO JOTOBOPY C KIIMEHTOM;
0) mobas popma okazaHus TOMOIIU KIUEHTY,
B) MPUXOJ] KOHCY/IHTAHTA HA OOBEKT KOHCYJIbTUPOBAHHS,
T') BBIIIOJIHEHUE BeeX (DYHKIMIA MEHEKMEHTA B KOHCYJIbTAIlMOHHOW OpraHU3aIiH.

5. KoHcynbTHpOBaHUE C MO3UIMN TPOPECCHOHATBHOTO MOAX0/Ia — 3TO:
a) KOHCYJIbTaTUBHAs Ci1yk0a, paboTaroiias 1o J0roBOpy Ha OKa3aHHE KOHCYJIbTAIIHOHHBIX
yCIyr;
0) coro3 mpoeccrnoHATOB-KOHCYIHTAHTOB;
B) OOIIIECTBO HE3aBUCUMBIX SKCIIEPTOB;
r) ¢pupma, paboTaromas B cepe ycuyr.

6. YnpaBieH4YecKOe KOHCYTbTUPOBAHUE — ITO MTOHATHE:
a) MJIaHOBON YKOHOMUKH;
0) SKOHOMHKH TIEPEXOTHOTO MEPUO/Ia;
B) PHIHOYHOW SKOHOMHUKH;
') HeCTaOMIILHO Pa3BHBAOIICHCS YKOHOMUKH.

7. B coBpeMeHHOI ppIHOYHON 3KOHOMHUKE KOHCYJIbTUPOBAHUE NPEACTABISAET COOOM:
a) OTpaciab HHPPACTPYKTYPHI;
0) 00y1acTh IEATENLHOCTH;
B) cepy eHCTBUIL;
I') HallpaBJICHUE PAa3BUTHSL.

8. IlpemMeToM KOHCYJIBTUPOBAHUS SIBIISFOTCS:
a) SKOHOMHMKA;
0) ynpaBieHHE;
B) SKOHOMHKA U YIIPaBJICHUE;
') METOJIbI BHEIPCHHS SKOHOMUYECKHX U YIIPABIICHYCCKUX 3HAHUI B TIPAKTUKY XO3SHCTBEH-

HBIX CTPYKTYD.

9. OcHOBHOM 3a/1a4eii KOHCYJIbTUPOBAHHUS SIBIISIOTCS:
a) OKa3aHue MPOoQPeCCUOHATLHOM MOMOIIH U JIa4a COBETOB IO BOIIPOCaM 3KOHOMHUKH U yIPaB-
JICHUS;
0) oOydeHue KITUEeHTA,
B) CIIacE€HHE KIMEHTa OT OAaHKPOTCTBA;
T') yIIpaBJICHUE KIIUEHTOM.

10. OcHoBHOIi 11e/1BbI0 00pALIEHUS K KOHCYJIbTaHTaM T'OCYAAPCTBEHHBIX MPEANIPUITUN SBISETCS:
a) peopMUPOBAHKE TOCYIAPCTBEHHON CTPYKTYPHI;
0) nepeHeceHue ONbITa YIPABICHUS YaCTHBIMH (pUpMaMHU B TOCYAAPCTBEHHBIN CEKTOD;
B) yJIy4llIeHHE CUTYalluu; HEOOXOAMMOCTh B COBETAX M IMOMOIIY;
I') pelleHre NHHOBAIIMOHHBIX 33J[ad B CUCTEME YIPaBJIEHUS FOCY1apCTBEHHBIMU CTPYKTYpa-
MMU.

11. VnpaBneHueckoe KOHCYIbTUPOBAHUE MPE/ITOIAraeT:
a) OKa3aHHe WHTEHCUBHOU MPOQeCcCHOHAIBHOM MMOMOIIM Ha BPEMEHHOM OCHOBE;
0) MOCTOSTHHOE COTPYTHUYECTBO C KJIUEHTOM;
B) ayJUT JIEATEIHHOCTH KIHEHTA;
T') yIpaBieHUE KIUEHTOM.
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12. KomnaHuu nNpuBIeKaOT KOHCYJIbTAHTOB 110 YIPABICHUIO JJIS:
a) YMEHBIIECHUS UM JIMKBUIALMU HEOIIPEIEICHHOCTH Ha Pa3HbIX CTalUsAX Mpoliecca NoAro-
TOBKH MPHUHSTUSA U peaIu3aliy yIIpaBIeHYECKUX PEIleHU;
0) NOBBIIIEHHS KBATM(UKAIINH [TEPCOHATIA KOMIIAHUH;
B) NIPOBEJICHUS HAJIOTOBOM IMPOBEPKHU;
I') IPOBEJICHUS ayJUTOPCKOM MPOBEPKH.

13. K KOHCaNTHHTY ClIeyeT OTHOCHTHCS:
a) KaK K UCKYCCTBY;
0) Kak K HayKe;
B) KaK K peMeciy;
T') KaK K TOMOIIIH, OKa3bIBaeMoi mpodeccuoHanamMu.

14. Dtuueckue cTaHAapThl KOHCYJIbTUPOBAHUS:
a) perylaMeHTUPOBaHbl ATUUECKUMH YCTAaHOBKaMH KOAEKCOB MPO(ECCHOHATBHOTO OBEICHUS
KOHCYJIbTaHTOB;
0) ornpenenaoTCs TOINbKO BHYTPEHHUM BOCIIMTAHUEM, HOPMAaMU TIOBEJICHUS, 3TUKOM KOH-
CyJbTaHTa;
B) HE CYIIECTBYIOT HUKAKHUX;
T') OIPEAEIIAIOTCS 3apyOeKHBIMU KOHCAITUHIOBBIMU aCCOLUALIUSIMHU.

15. IIpodeccronanbHbie acconrany KOHCYITAaHTOB, CyIllecTBYIomue B Poccun, Ha3pIBaroTCS:
a) AKDY, AKYOP, HI'TIK;
0) ®PEAKO, CBT, FOHUKOH;
B) EBPOKOHCAIJIT, HTTM, AKDY;
r) AKYOP, CII6bM3HEC, YKPKOHCAJIT.

16. MoryT 1 KOHCYJIBTAHTBI HJIH JPYrHe COTPYIHUKH KOHCYIbTAIIMOHHOW KOMIIAHUHU TPHO0-
peraTh aKIMKA KOMITAHUH, KOTOPbIE SIBIISUTHCh UX KJIMCHTaAMK?
a) na;
0) Her;
B) BO3MOJKHO;
') UHOTJa.

17. VnpaBneHdeckoe KOHCYIbTHPOBAHUE CBSI3aHO CO CIEAYIOIIMMH BUIaMU NPodeccHoHaIb-
HBIX YCIYT:
a) TOProBJIs, PEKPYTMEHT, JJOTUCTHKA;
0) 10puaUYECcKUe YCIIyTH, ayIuT, HH)KUHUPUHT;
B) obecrnieueHne NHPOPMAITMOHHBIMHU TEXHOJIOTUSAMU, U3AAaTEIbCKOE JIEN0, peKiamMa;
I') MH)KUHUPUHT, OEHYMAPKUHT, ayTCOPCHHT.

18. Ilox «cMeXHBIMIY IO OTHOIIEHHUIO K yCIyraM MO yIpaBIeHYeCKOMY KOHCYJIBTUPOBAHUIO
MMOHUMAIOT YCIYTH:
a) mpeaocTaBisieMble GUPMAMHU-KOHKYPEHTaMHU, OTJIUYHBIE OT YCIYT TaHHOW KOHCYNbTaIU-
OHHOM KOMIIaHWH;
0) rpaHuIla MEKy KOTOPBIMH U YCIYTaMU IO YIPaBIEHYECKOMY KOHCYIHbTHPOBAHHUIO Pa3Mbl-
Ta U HEJIb3SI TOYHO YCTAHOBUTH, OTHOCSTCSI 3TH YCIYTH K YIPABICHYECKUM WU HET;
B) IO COMPOBOK/ICHUIO IEATEIbHOCTH KOMITAHUU-KJIMEHTa MOCe OKa3aHUsl YCIYT 10 YIpaB-
JIEHYECKOMY KOHCYJIbTUPOBAHMUIO;
T') OKa3bIBa€MBbI€ Mepe]l Ha4aJloM pean3alii KOHCYIbTAIlMOHHOTO TIPOEKTa.
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19. . «CMeXHBIMIY» yCITyTaMH 110 OTHOIICHHUIO K YCIIyTaM 110 YIPaBICHUYECKOMY KOHCYIbTH-
POBAaHUIO ABJIAIOTCA:
a) IOPUINYECKHE YCIYTH, PEKPYTMEHTCKHE YCIYTH, ayJUTOPCKUAE YCITYTH;
0) IOpUAMYECKHUE YCIYTH, PEKIaMHBIEC YCIYTH, HAJIOTOBBIE YCIIYTH;
B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKUE YCIIYTH, Pr-yCIIyTH;
') TYPUCTUYECKHE YCIIYTH, ((UHAHCOBBIC YCIyTH, 0AHKOBCKHE YCIYTH.

20. KoHCynbTanmoHHBIE YCIIYTH OKa3bIBAIOTCS B CEIYIOMUX (hopMax:
a) pa3oBbIe KOHCYJIBTALUH, OTYETHI, 0030PBI;
0) OTYeTHI, penpe3eHTAIluU, TPOCKTHI;
B) CIPaBKH, IPOEKTHI, IPOTPaMMBI;
T') pa30Bble KOHCYJIbTAIH, TPOEKTHI, 0030PHI.

21. TIporecc KOHCYJIbTUPOBAHHUS:
a) COBMECTHasl IeSITeTbHOCTh KOHCYJIBTAHTA U KJIMEHTA C IENIbI0 PEIICHHS OTIPEICIICHHON 3a-
JIa9X ¥ OCYIIECTBIICHUS JKEIaeMbIX H3MCHCHHI B OpraHU3aIuy;
0) mpoliecc BeIeHUs IEPEroBOPOB KOHCYJIbTAHTA U KIIMEHTA O HEOOXOAMMOM COTPYIHHYC-
CTBE;
B) BHJI IPO(ECCUOHATBHOM EATETLHOCTH JIFOICH 10 OPraHU3aIMK MPOIIECCOB TOCTHIKECHUS
CUCTEMBI IIeJIe, MPUHUMAEMBIX M PEATH3yEeMbIX C UCTIOJIb30BAHUEM HAYYHBIX ITOIXO0JIOB,
KOHIICTIIIUY YIIPABJICHUS M YEJIOBEUECKOro (haKkTopa;
') COBMECTHAsI ISATEIIBHOCTh TPEX MAPTHEPOB: KOHCYJIBTAHTA, IUJIEPA, KIUCHTA.

22. Ko siBnsieTcsi CyObEKTOM KOHCYJIbTUPOBAHUS?
a) KJIMEHTHI,
0) BHELITHUE KOHCYJIbTAHTHI;
B) BHYTPEHHHE KOHCYJIbTAHTHI;
T') 3aMa/IHbIe KOHCYJIbTAHTHI.

23. OOBeKTaMu KOHCYJIbTHPOBAHUS MOTYT SIBIISTHCS:
a) YaCTHBIE ¥ TOCYAAPCTBEHHBIC MTPEAPUITHS;
0) 3apyOekHasi KOHCYJIbTAIIHOHHASI OPTaHU3AIIUS;
B) OTE€YECTBEHHAs KOHCYJIbTAIMOHHAS OpTraHU3aIus;
T') accolyanusi KOHCYJIbTaHTOB.

24. KoHCynbTaHT — 3TO:
a) ayauTop;
0) COBETHHK, HE 00JIaJatOIIUI BIACTHIO IPUHATHUS PEIIEHUs, PEKOMEHYIOLINH KaK MOCTY-
I1aTh B JAHHON KOHKPETHOMN CUTYallNH;
B) CIIELMAJIUCT, UMEIOIUI ypaBieHYecKoe 00pa30BaHUE;
T') CHIEIHAINCT, UMEIOIINNA YIKOHOMHYECKOE 00pa30BaHHE.

25. OTIMYHUTENhHON YepTOl KOHCYJIbTaHTa OT MEHEDKEpa OTIMYACT:
a) IUPOKUN KPYro3op;
0) opaTOpCKHE HABBIKH;
B) HE3ABUCUMBIN B3I/ HA KOMIIAHUIO CO CTOPOHBI;
') yMEHHE IPUHUMATh PelIeHHUS.

26. DddeKTHBHBIN KOHCYIBTAHT TOJHKEH:
a) ’KECTKO KPUTUKOBATh CBOUX KOHKYPEHTOB C LIEJIbIO 3aBOEBAHUS KINEHTA;
0) BJIaJIeTh MIEATOTUKON U PUTOPUKOM;
B) BBINIOJIHATH BCE TPEOOBaHUS PYKOBOJUTENS] KOMIAHUH-KIUEHTA, TOMYHHATHCS HM;
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r) 001aaTh HaBBIKAMHU CUCTEMHOTO MOAX0/1a K PEIICHUIO TIPOOJIeM.

27. OauHOYHBINA KOHCYJIBTAHT — 3TO:
a) KOHCYJIbTaHT 0€3 00pa30BaHUs FOPUANIECKOTO JIUIIA;
0) OTMHOKUI YEJIOBEK;
B) MHJMBU]IYAJIUCT;
I') KOHCYJIbTAHT IITaTa KOHCYJIbTallHOHHOW KOMIIAaHHMH, BCET/1a paOOTArOIIMIA HaJl POCKTaAMH
B OJINHOYKY.

28. YcnoBHeM OKa3aHMs KOHCYJIbTAllMOHHOW OMOIIIH SIBJISIETCS:
a) B3aUMHas JIOTOBOPEHHOCTh KOHCYJIbTAHTA M KJIMEHTA HA KOMMEPUYECKHUX Hadanax;
0) >xeJaHue KOHCYJIBTAHTA,
B) JKEJIaHHE KIIMECHTA;
') IUPEKTUBHOE IpeIlucaHue.

29. OCHOBHBIM (PAaKTOPOM MPOU3BOJICTBA KOHCYIbTAIIMOHHBIX YCIYT SIBISETCSA:
a) MHTEJUICKTYJIbHBIN KaluTall;
0) opaTopcKoe UCKYCCTBO;
B) THOKOCTb M JIETKas aJJalTUBHOCTB;
T') 3HAaHHE WHOCTPAHHBIX SI3bIKOB.

30. Jloruka mporecca KOHCYJIbTUPOBAHHSI COCTOMT B TIOCJIC0OBATEIILHOCTU OCYIICCTBICHHS:
a) oramna, (assl, cTanuu;
0) ctaauu, Tana, NpoUeAypbl;
B) (a3bl, CTAJAWH, IPOLICTYPHL;
T') IPOIeIyphl, CTANHU, dTaIA.

31. Ckoapko cTaauii BXOAUT B MPOLECC KOHCYJIBTUPOBAHUS?
a)3;
0)5;
B) 2;
r) 4.

32. Yem 1o OTHOUICHUIO K MPOIIECCY KOHCYIBTHPOBAHUS SBISIETCS ITIAHUPOBAHUE JICUCTBHIA
KOHCYJIbTaHTa?
a) ¢azoit mpoiiecca KOHCYIbTUPOBAHUS;
0) »TanoM mporecca KOHCYJIbTHPOBAHNUS;
B) CTaJell mpoliecca KOHCYIbTUPOBAHUS;
T') IPOLIEAYPOH TpoLiecca KOHCYIETHPOBAHUSL.

33. CKOJBbKO 3TanoB BXOAMT B MPOLIECC KOHCYIbTHPOBAHUS?
a)s;
0) 3;
B) 4;
r) 2.

34. Ckonbko (a3 BXOTUT B MPOIIECC KOHCYTbTUPOBAHUS?
a)3;
0) 2;
B) 5;
r) 6.
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35. B ¢a3zy nporecca KOHCYIbTUPOBaHUS «/[narno3» BXOIAT:
a) MEPBBIl KOHTAKT C KJIMEHTOM;
0) oOydeHue KITUCHTA,
B) JACTAIIbHOE N3y4YEHUE TTPOOIIEMBI,
T') BEIpaOOTKa peIIeHHs.

36. B da3y npornecca koHcynbTupoBanus «I10aroToBKa» BXOMIAT:
a) oOHapykeHue (paxTos;
0) BeIpaOOTKa pelICHHIA;
B) KOHTPAKT Ha KOHCYJIbTUPOBaHUE,
I') KOHEYHBIN OTYET.

37. B a3y npouecca koHCyIbTHpOBaHUS «BHEAPEHNE» BXOIAT:
a) IUIAHUPOBAHME 3a/1aHHS;
0) OlleHKa aJIbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPE/IOKECHUH;
r) oOyueHHe KIMEHTA.

38. B ¢a3y nporecca KOHCYJIbTUPOBAHUS «3aBEPIICHUECY» BXOJIST:
a) KOHCUHBIN OTYET;
0) aHanu3 U cuHTE3 (PaKTOB;
B) IJITAHUPOBAHUE 3a/IaHUS;
T') IEPBBIA KOHTAKT C KIMEHTOM.

39. B ¢a3sy nporecca koHcynbTupoBanus «IllmaHupoBaHuEe ICHCTBHID)
BXOJISIT:
a) IPeII0KEHUsI KITMEHTY OTHOCHTEIILHO 3a/1aHHS;
0) olleHKa aJIbTEPHATHBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPE/IOKCHU;
I') BEIpabOTKa perIeHui.

40. 3HaHus, ONBIT, HH(OPMAILIKS, HE3aBUCUMOCTh, 00BEKTUBHOCTh —3TO:
a) MPU3HAKH 00BEKTOB KOHCYJIbTUPOBAHUS;
0) Npu3HaKK CyObEKTOB KOHCYJIbTUPOBAHUS;
B) CBOICTBA KOHCYJIBTAIMOHHOTO MPOIIECCa;
') COCTaBHBIC YaCTH KOHCYJIHTAIIMOHHOW ITOMOIITH.

41. KnueHT 00s13aTeNIbHO Y4acTBYET B CIAEAYIOLIUX BHUIAX JI€ATEIbHOCTH 110 KOHCYIbTHPOBA-
HUIO:
a) cOOp MaHHBIX U IpUBeJeHUE X B (HhOpMy, YAOOHYIO 7151 KOHCYJIBTAHTA;
0) UHTEPBBIOMPOBAHHE BBILIECTOSIIIUX OPIaHOB O COCTOSTHUM KOMIIAHUU TPU THATHOCTUKE
po0JIeMBI;
B) 00y4eHHUe KOHCYJIbTaHTa B MTPOLIECCE KOHCYIbTUPOBAHMS;
T') IOATOTOBKA KOHCYJIBTAllMOHHOTO OTYETA.

42. BueurHue KOHCYIBTAHTHI — 3TO:
a) HE3aBUCUMBbIE KOHCYIbTAIMOHHBIE (PUPMBI I UHMBHTyalbHbIe KOHCYJIbTAHTHI, OKa3bl-
BAIOIME YCIYrH KIMEHTaM Ha OCHOBE COOTBETCTBYIOLIETO IOTOBOPA;
0) crienuanucThl 0 YKOHOMUKE U YIPABJICHUIO, 3aHATHIE B IITaTE TOM MM HHOW OpraHu3a-
N,
B) HU OJIH U3 OTBETOB HE SIBIISIETCS] BEPHBIM;
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) 4.COTPYAHUKH BHEIITHUX YIPEKICHUH.

43. I'me moryT paboTaTh BHEIIIHHE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIEH OpraHu3allnH;
0) B OpraHu3aluu-KINCHTE,
B) B HAYYHO-UCCIICJIOBATEIILCKOM UHCTHTYTE;
T') B aCCOIMAINU KOHCYJIbTaHTOB.

44, T'ne paboOTarOT BHYTPEHHHE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIEH OpraHu3aIiiy;
0) B OpraHu3aluu-KJINCHTE,
B) B HAYYHO-UCCIICJIOBATEIILCKOM HHCTHTYTE;
T') B aCCOIMAIINU KOHCYJIbTaHTOB.

K-7
45. Yrto npencTaBIsilOT COOOH 3KCIIEPTHOE, POIIECCHOE M 00y4aroliee KOHCYJIbTUPOBaHHE?
a) MpeAMET KOHCYJIbTUPOBAHUS;
0) 1eIb KOHCYJIbTUPOBAHNUS,
B) BUJIBI KOHCYJIbTHPOBAHHUS;
') 00bEKThI KOHCYJIbTUPOBAHHUS

46. HeoOxoaum Jiu KOHTPOJIb KIIMEHTA 32 paboTOM KOHCYIbTaHTa U CIOCOOCTBYET JI OH 3 (-
(EKTUBHOCTH COTPYIHUYESCTBA?
a) na,
0) Her;
B) HE BCEr/Ia,
T') HE 3Hal0.

47. BpiOepuTe COOTBETCTBYIOLINE KaXKIOMY IIYHKTY IIPaBUJIbHBIE YTBEPKACHUS
BHEIIHHUI KOHCYJIBTAHT;
a) MoJIy4aeT NOCTOSHHYIO 3apa0OTHYIO IUIaTy B KOMIIAHUH;
0) ToHOpap BBHIIUIAYMBAETCS 32 KOHKPETHBIM MTPOEKT;
B) COCTaBJISIET «IITA0HYI0» MOJICUCTEMY KOMIIAHUH;
I') OKa3bIBaET YCIYTU HA OCHOBAaHUHM JIOTOBOPA;
1) OKa3bIBa€T KOHCY/IbTAIIMOHHBIE YCIYTH.

48. OCHOBHBIM ITPEUMYIIECTBOM BHEITHETO KOHCYIBTUPOBAHUS SIBIISICTCS:
a) KOHCYIIbTAHT BCETJa «IO/ PYKON» Y PYKOBOIUTES,;
0) UCIIOJIb30BAHNE CTAHIAPTHBIX, YHUPUIIMPOBAHHBIX CXEM M METOJIUK KOHCYJIbTHUPOBAHUS;
B) BJIaJieHUE OOJIBIIUM KOJIMYECTBOM MH(OPMAILIUU AJIs TPOBEICHUS aHAIUTUIECKUX padoT B
OTpeIeJICHHOM 001acTH;
T') 3HaHHE BHEIITHEHN cpepl.

49. B xakoM OTHOIICHHUHU JPYT K IPYTY MOTYT HAXOJUTHCS BHEIIHHUE ¥ BHYTPEHHHUE KOHCYIIb-
TaHTHI?
a) COMOTYMHEHUS;
0) COTpYTHUYECTBA;
B) HU B KaKoM;
T') HE 3Hal0.

50. OCHOBHBIM HEIOCTaTKOM BHYTPEHHETO KOHCYJIBTUPOBAHMUS SBIISIETCS:
a) KOHCYJIbTAHTBl HE UMEIOT ONbITa pabOThI B JPYTUX OTpaCisiX;
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0) HaJTMYWe CIMIIKOM OOJIBIIIOro 00beMa HH(POPMAIIMK O BHYTPEHHHX MPOIIECCaxX OpraHHu-
3aIHu;

B) MMOTYMHCHUE BHYTPEHHHUX KOHCYJIbTAHTOB BHEIITHUM;

I) 4.He)KelnaHue NePEeHUMAaTh OIIbIT.

51. Yro Takoe mpoleccHOe KOHCYJIbTUpOBaHUE?
a) caMOCTOATeNbHAs PaboTa KOHCYIbTAHTA;
0) mmpolecc HaNnKMCcaHus KOHCYJIbTaHTOM UTOTOBOI'O OTUETA;
B) B3aUMOJICHCTBHE KOHCYJIBTAHTA C KJIMEHTOM B MIPOIIECCE PEIICHHSI SKOHOMUYECKUX U
yIIpaBJIEHYECKUX 3a/1aY;
I') CaMOCTOsATeNIbHAsA PabOTa KIMEHTA.

52. DKcnepTHOE KOHCYIbTUPOBAHHUE — 3TO:
a) cOOp KOHCYJIbTaHTOM MH(OPMALIUH O KIUEHTE;
0) ’KCrepTH3a COCTOSIHUS KJIMEHTA, Bblaya eMy pe3yJIbTaTUBHBIX PEKOMEHIALNN U UX BHE]I-
peHue;
B) Hay4yHO€ 00OCHOBAHNE KOHCYJIbTAHTOM JESTEIbHOCTH KIUEHTA;
I') IpUTJAlIeHNe IKCIepTa.

53. IIponeccHoe KOHCYIBTUPOBAHUE UCXOAUT U3 MPEUMYILECTB pabOTHI:
a) B KOMaHJIe Ha OCHOBE JJOBEPUTEIbHBIX OTHOIICHHH;
0) B 01IMHOUYKY 0€3 BMEIIATEIbCTBA CO CTOPOHBI KIIMEHTA;
B) C OTKPBITHIM OOMEHOM MHEHHSIMH O MpodIieMe;
T') B pe3yJIbTaTe KOTOPOH KOMITaHUS-KJIMEHT MOJy4aeT CHEOMHHYTHBIH pe3ysIbTar.

54. BriOepure, Kakue U3 NPUBEACHHBIX XapaKTEPUCTUK OTHOCSTCS K IPOLIECCHOMY KOHCYJIbTH-
POBaHUIO:
a) YECTHBIN M OTKPHITHIII 0OMEH MHEHUSIMH;
0) HE3aBUCUMOCTb;
B) Ipo(peCCHOHAIIN3M;
I') €AMHCTBO KOHCYJIbTAHTA U KIMEHTA B MOHUMAaHUM CYLITHOCTH U MPUYHMH BO3HMKILEH Mpo-
OJ1eMBlI.

55. K merogam obecrieueHus B3aMMOIEUCTBUS € KIIMEHTOM BO BpeMs IIPOLECCHOTO KOHCYIbTH-
POBaHUS OTHOCSITCSL:
a) OpraHU3alMOHHAs IMAaTHOCTHKA;
0) opraHu3alMoOHHAs KYJIbTYpa;
B) OpraHM3allOHHbIE HHTEPBEHIINH;
') OpraHu3alliOHHOE TIOBEJICHUE.

56. OpraHu3alMOHHBIE HHTEPBEHIIUH — 3TO:
a) MpoLecC MOTJIOMEHHS U CIUSHUS KOMITaHHI;
0) MeponpHsTHs, TPU3BAHHBIE BHECTU B JAESITEILHOCTh KOMIIAHUH KIMEHTa O3UTHUBHBIE U3-
MEHEHMS U 3aKPENNTD UX;
B) MPOMCKU KOHKYPEHTOB, «ILIMHUOHCTBO» B KOMITAHUH.

57. OO6yuaroriee KOHCYJITUPOBAHUE TIPETIOIAraeT
a) 00y4eHre COTPYIHUKOB KOMITAHUU-KJIMEHTa HOBBIM METOJIaM pa0OThl B M3MEHUBIIIHXCS
YCJIOBHSX (PYHKITMOHUPOBAHMS OPTaHU3AIINM;
0) oOydeHue COTpYTHUKOB KOMIIAaHUU-KIMEHTa METOJ]aM KOHCYJIbTUPOBAHHUSI, 03HAKOMIICHHE
WX C OCHOBHBIMU METOJMKaMHU paboThI ¢ ce0e 0 T00HBIMH;
B) HAMMMCaHNUE KOHCYJIbTAHTOM CEpUU YUEOHBIX MMOCOOUH Ha MpUMepe KOMIaHUU-KIHNECHTA;
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T') IPOBEJICHUE ayAUTOPHBIX 3aHATHI.

58. K metonam o0y4aromniero KOHCYJIbTHPOBAHUS OTHOCSATCS:
a) merox SWOT-ananmsa;
0) poBeIcHUE JICJIOBBIX MMUTAIMOHHBIX UTP, TPEHUHTOB, CUTYaIl[AOHHBIX KEHCOB JIJIS CO-
TPYAHUKOB KOMITAHUHN-KJIMCHTA,
B) peKJIaMHasl KaMIIaHUs 110 PacpPOCTPAHCHHUIO YICOHOH JINTEPATYPhI 10 MEHEKMEHTY, KO-
HOMUKE U MAapKETUHTY CPEIH COTPYIHUKOB KOMITAHUH-KIINECHTA;
T') 9KCIIEPTHAsI OICHKA.

59. BeiOepure COOTBETCTBYIOLIYIO KaXKA0MY HOHATHIO XapAKTEPUCTUKY:
OOyuaroniee KOHCYJIbTUPOBAHNE
OKCIIepTHOE KOHCYJIbTUPOBAHUE;
[IpoueccHOE KOHCYJIBTUPOBAHHUE;
a) YCTHBIE KOHCYJIbTAllUM B PEXKUME «BOIIPOC-OTBETY;
0) oOyueHre MEeTOJMKaM U MHCTPYMEHTapHIO PELICHUs 3a/1a4;
B) y4acTHe, BMEIIATEeIbCTBO B IPOLIECC IPUHATHS PELLICHUIA;
T') IOJTHOE TIOTPYKEHHUE YYaCTHUKOB B IMPOOJIEMATHKY;
1) SKCIPECcC-aHAJIN3 CUTYAIUH.

60. IlonsTHe «ympaBieHYECKOE KOHCYIbTUPOBAHUEY B MIEPHO]] CBOETO 3aPOKICHUS HOCUIIO
Ha3BaHHE:
a) MEHEPKMEHT-KOHCAJITHHT;
0) opranusanus Mpou3BOACTBA;
B) clIy>k0a CKOpOil MoMoIIu;
r) ynpasieHue-CepBuch

61. «30510ThIC TOBD) YIPABICHUECCKOTO KOHCYIbTHPOBAHUS — ITO:
a) 1930-1940 rr.;
6) 1950-1960 rr.;
B) 1980-1990 rr.;
r) 1990-2000 1T.

62. «30J0ThIC TOJBD YIPABICHUECCKOTO KOHCYIbTHPOBAHUS XaPAKTEPHU3YIOTCS:
a) co3aaHreM OOJBIIOT0 KOJTUYECTBAa KOHCYIbTAIIMOHHBIX KOMIIaHHIA;
0) OBICTPBIM pa3BUTHEM SKOHOMHUKH, HHTEPHAIIMOHATH3AINEH
MIPOMBIIIUICHHOCTH, TOPTOBJIH U (PUHAHCOB,;
B) OOJBIIMMU HAKOTJIEHUSIMU KOHCYJIbTAaHTOB;
T') MOSIBJICHHEM Ha PhIHKE KOHCYJIHTAIAOHHBIX YCIYT.

63. Kakwue u3 nepedncieHHbIX 3amafHbIX KOMIAHUN «OOJIBIION YeTBEPKU» (YHKIIMOHUPYIOT Ha
pOCCPIfICKOM PBIHKE ayAUTOPCKO-KOHCAJITUHI'OBBIX y'CJ'Iyl"?
a) Deloitte&Touche;
6) KPMG;
B) Ernst&Young;
r) PriceWaterhouseCoopers.
64. Kro siBIsieTCsl y9aCTHUKOM PBIHKA ayJUTOPCKO-KOHCAITHHTOBBIX ycIIyT B Poccun?
a) TOJILKO KOMIIAHUU «OOJIBIITION YCTBCPKN»,
0) KOMIaHUH «OOJIBIIION YETBEPKU» U HECKOJIHKO JIECSITKOB 3aIaIHBIX M POCCHHCKUX KOMITa-
HUM;
B) TOJIBKO POCCUIMCKHE KOMITaHUU;
1") TOJIBKO acColMalli KOHCYJIbTAHTOB.
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65. K mosjoxuteabHbIM CTOPOHAM MPUBJICUEHUS 3apYOCIKHBIX KOMIIAHUN HA POCCUUCKUHN PBI-
HOK ayIUTOPCKO-KOHCAJITHHIOBEIX YCIYI OTHOCSTCS:
a) BBICOKAsi CTOUMOCTb YCIIYT;
0) HOBas JenoBast U 00IIas KyJIbTypa;
B) XOpOIlIee BIIaJICHUE METOIMKON KOHCYIbTUPOBAHMUS;
I‘) HCIIOJIb30BAHHUEC HOBBIX HCAAAIITUPOBAHHLIX K pOCCHﬁCKHM YCJI0BUAM MCTOJUK.

66. Ha poccuiickoM pbIHKE ayIUTOPCKO-KOHCAITHHTOBBIX YCIYT OOJIBIIYIO TOJO COCTABIISET:
a) KOHCAJITHHT
6) ayaur;
B) KOHCAJITUHT U ayJUT JIEST PHIHOK HA JIBE paBHBIC YaCTH;
I) I0-pa3HOMY

67. Ilocne kpusuca aBrycra 1998-ro rosa Ha pOCCHIICKOM PBIHKE CTAJIO JUIUPOBATH KOHCYIIb-
THUPOBaHUE:
a) MO BOTIPOCAaM IPUMHUTHBHOTO «JIEJIEKa» ACHEKHBIX CPEICTB C TOCYAAPCTBOM, IPABUTEIb-
CTBOM, IIAPTHEPAMH;
0) 1o Bompocam peopraHuzanuy Onu3Heca, peOpMUPOBAHHS MTPEIIPUSTHIA;
B) 10 IPOBEJCHUIO PEKIAMHBIX MEPOIPUSTHH;
T') IO ONITUMU3AIIH HAJIOTOOOJIOKEHHSL.

68. Poct cripoca Ha KOHCYJBTAIIMOHHBIC YCIIYTH B MUpE 3a rnocieaaue 10 met o0ycioBieH:
a) BOSHHUKHOBEHHEM JedUIuTa KBATU(PUIINPOBAHHBIX CIIEIIUATUCTOB;
0) pOCTOM HEOTPEICIICHHOCTH U CIIOKHOCTH CpeIbl OM3HECa,
B) HEOOXOAMMOCTBIO PEIIEHUSI HAJIOTOBBIX BOMPOCOB MPEANPUSITHIA;
') MOJIOM.

69. IIpuBneKaroTCs 1 KOMIAHUSIMHU «OOJBIION YETBEPKU» POCCUUCKUE CTICIUAIUCTHI?
a) na,
0) Her;
B) paHbllle — J1a; celyac — HeT;
T') HE 3Hal0.

70. OcHOBHOI1 TPOOJIEMOH, C KOTOPOI CTANKHBAIOTCS POCCUHCKNE KOHCYIIBTAHTHI, SIBISIETCS:
a) MaJIOUMCIIEHHAas KJIMEeHTCKas 0a3a;
0) kaTacTpouyeckas HeXBaTKa 3HAaHUI U HaBBIKOB;
B) HETpeICKa3yeMoe HaJIOT0BOE PETYIMPOBAaHNE, HECTAOMIBHOCTh B CTPAHE;
I') KOHKYPEHIIHUS.

71. Kakylo OCHOBHYIO IIeJIb TIpeciielyeT KOHCYIbTAaMOHHas GpupMa, co3/1aBasi KOHCYIbTallMOH-
HEIN MPOAYKT I TOTCHIHUAJIBHBIX KJIUEHTOB?
a) HeMeJUIEHHOE MOJIMMCAHNEe KOHTPAKTA;
0) 3auHTEpeCOBaTh KIUEHTA,;
B) NPOBEJICHUE PEKJIAMHOMN aKIIHH;
r) 00y4eHHe CBOMX COTPYIHUKOB.

K-12
72. Poccuiickue KOHCYTbTaHTHl OPUEHTHPOBAHBI, B IEPBYIO OUepe/ib, HA!
a) yIOBJIETBOPEHHE MOTPEOHOCTEN KIIMEHTA;
0) oOydeHue KIMeHTa crocodam pa3penieHust KOHCYIbTAIMOHHBIX TPOEKTOB;
B) MOCTaBKY 3KCHEPTHBIX 3HAHUN KITUEHTY;
T') MOJIy4€HUE OIUIATHI IO IOTOBOPaM.
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73. .Kakue acconmarnyu yrnpaBieHYECKUX KOHCYJIbTAaHTOB CYIIECTBYIOT B Poccun?
a) AKDY;
0) Hanmmonanenas ['mnpaus [Ipodeccnonanbubix KoHCynbTaHTOB;
B) ®EAKO;
r) AKYOP.

74. K daxropam, CTUMYIHPYIOIINM Pa3BUTUE KOHCYJIbTALMOHHBIX YCIYT HA PBIHKE, OTHOCSTCS:

a) 00BbEKTHBHAS MOTPEOHOCT B CTPYKTYPHBIX IIPEOOPA30BAHUAX B

HKOHOMUKE;

0) pekJIaMHbIe KaMITaHUHM KPYITHBIX KOHCYJIbTAIlMOHHBIX KOMITAHUH;

B) 9BOJIIONNS OTHOIICHHS K KOHCYIbTUPOBAHUIO POCCHUCKUX IPEAIIPUHIMATEICH;

T') pa3BUTHE HHPPACTPYKTYPHI PHIHKA KOHCYJIbTAIMOHHBIX YCIIYT;

1) IOAJIEPKKa CO CTOPOHBI TOCYIapCTBa;

€) 00pazoBaTeIbHBIN OTESHITUAI.

75. SIBnsieTcs Jin KOHCYIBbTUPOBAHHUE B 00JIACTH JIEKTPOHHOTO OM3HEca MEePCIEeKTUBHOM OTpac-
JIBIO YIIPaBICHYECKOTO KOHCYIbTUPOBAHHUS?
a) na;
0) HeT;
B) HE celyac;
T) HE y Hac.

76. LlenTpamu pa3BUTHs POCCHICKOTO YIIPABICHYECKOTO KOHCYJIbTUPOBAHHUSI SIBIISTIOTCSI:
a) Mocksa u Cankr-IlerepOypr;
0) MockBa u HoBocubupck;
B) Cankrt-IletepOypr u Camapa;
r) SIpocnasis.

77. Kaxoro KimMeHTa MOKHO CUUTATh HCaTbHBIM?
a) MJIaTeXKECIOCOOHOTr0;
0) NOCITYIIHOTO;
B) 00y4yaemoro;
I') HEKOH(IIMKTHOTO.

78. B KoMmmeTeHIMI0 KOHCYIbTAllMOHHON KOMIIAHUN BXOJMUT:
a) UCClieIOBaHUE PhIHKA TOBAPOB MJIM YCIIYT, HA KOTOPOM (PYHKIIMOHUPYET KOMIaHUs-
KIIUEHT;
0) caMOBOJIbHOE yIIpaBieHHE (PMHAHCOBOMN JEATEIIbHOCTHIO KOMITAHUU -KIIUEHTA;
B) pacyeT He0OXOIMMBIX Pa3MEPOB MHBECTHUIIMH, TOUCK MHBECTOPOB, 00IaiaHne nHpopma-
et 000 Bcelt PUHAHCOBOM 1EATENFHOCTH KOMIIAHUU-KITUEHTA,;
T') yIpaBjieHUe KOMITAaHUEN KIIUEHTA.

79. KoHcynbranmoHHass KOMIaHHs, padOTaroIIas Ha POCCHICKOM PBIHKE, MOXKET OKa3bIBaTh
YCIIYTH CJIIEAYIOLIUM CTPYKTYpaM:
a) POCCUNCKHUM MPEANPUATHSIM YaCTHOTO U TOCYIapCTBEHHOT'O CEKTOPOB;
0) MTHOCTpaHHBIM KOMITAaHHUSM, Pa0OTAIOIIUM Ha POCCHICKOM PBIHKE;
B) OpraHaM IroCy/1IapCTBEHHOTO YIPaBJICHUsS U IPaBUTEILCTBEHHBIM OpraHu3alusM (OpraHbl
MAPHUH, MUHUCTEPCTBA, BEOMCTBA, TOCYAAPCTBEHHbIE KOMUTETHI U JIP.);
') KOHCYJIbTAllMOHHBIM KOMITAHUSIM.

80 Kaxwe HoBEBIE MCTOHOJIOTHUH ITOABJIAIOTCA B YIIPABJICHYCCKOM KOHCYJIBbTUPOBAHUU B HACTOA-
niee Bpemsi?
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a) KOJIMYECTBEHHBIE METO bl TPOrHO3UPOBAHMSI PA3BUTHSL CUTYALIUH;
0) opranu3zanoHHoOe pazButue (organization development);

B) MHTEPBbIOMPOBAHUE COTPYTHUKOB KOMIIAHUU-KIIHEHTA;

I') Kec-MEeTOIbI.

81. CucreMHBIH OOXOI:
a) 9TO CHCTEMa YIPABJICHYCCKUX MMOAXO0I0B, 00CCIICUNBAIONINX PEATH3AIMIO COCTABISICMBIX
nesei;
0) KOHIICHTPUPYETCS Ha B3aUMOJICHCTBUHN YaCcTEH B OPraHU3AIMH U U3YUYCHUN KaXKIO0N U3 HUX
B KOHTEKCTE II€JI0T0;
B) 3TO COBOKYIHOCTb (DYHKIIMH YIIPABJICHHUS, KOTOPBIC HAJO BBITIOJIHUTD JUISl peaH3aliH
YIPaBICHYECKOTO PEIICHUS;
T') 3TO TOJIXO0]1 K JII0OOH cUCTEME.

82. CuTtyallMOHHBIN TOJIXO0JT — 3TO:
a) COCTOSIHUE TIPOIIecca YIIPABICHUS, B KOTOPOM UMEETCS PACXO0XKICHUE MEXKTY KEITaeMbIM
COCTOSIHHEM CHUCTEMBI U IEHCTBUTEIBLHBIM;
0) 01X0/1, OCHOBAHHBIN Ha CYIIECTBOBAHUH TOJIBKO OJHOTO HAOOpa MPUHIIUIIOB, IPABHJI, HC-
TIOJIB3YIOIUXCS BO BCEX CUTYAIHSIX;
B) TIOJIXO]], YYUTHIBAIOIIHIA BIUSHUE HA MPOIIECC YIPABICHHUS KOHKPETHOU CUTYaIUH;
T') IOAXO0/ K JTI000W CUTYaIlnu.

83. SWOT-ananus — 3to:
a) COTMOCTAaBJICHUE YMCIICHHBIX 3HAUCHHI MTOKa3aTeIe aHAIM3UPYEMOTo 0OBEKTa C IoKasaTe-
JSIMM JIPYTUX @HAJIOTUYHBIX 00BEKTOB;
0) aHaNM3 CUJIBHBIX U CJIA0bIX CTOPOH KOMITAHUH, €€ BOZMOXKHOCTEHN M YTPOKaIOLIUX €€ pa3-
BUTHIO COOBITHIA;
B) CBE/ICHUE B €IMHYIO, CBOJIHYIO TaOJIMILy BCEX KOJMYECTBEHHBIX SKOHOMUYECKUX [TOKa3aTe-
Jel 1esaTeNbHOCTH KOMIIAaHUU U UX aHaJlu3;
') aHaJIU3 TPUOBUTHHOCTA KOMITAaHHH.

84. COop maHHBIX IS IPOBEIACHHS TUArHOCTUKY TIPOOJIEeM KOMIIAHUH KJIIMEHTA OCYIIECTBISICTCS
MyTeM:
a) HTHTEPBBIOUPOBAHUS COTPYIHUKOB KOMIIAHUU-KIIUEHTA;
0) cOopa TaHHBIX Yepe3 COOTBETCTBYIOININE OPTaHbl TOCOE30MacHOCTH 0€3 MPSIMOT0 KOHTAKTa
C KIIMEHTOM;
B) CTPYKTYPUPOBAHHOTO aHKETUPOBAHUS COTPYAHUKOB;
T') OIpoca BCEX 3aMHTEPECOBAHHBIX JIHUII.

85. Ilo pe3ynbraram TMarHOCTUKU KOHCYJIBTAHT NPEANPUHUMAET CISAYIOIUE 1eHCTBHS:
a) oOyueHre COTPYAHUKOB KOMITAHUU-KJIMEHTa HOBBIM METOIaM pabOoThI, MO3BOJISIOIIIM
HOBBICUTH €€ 3()(HEeKTUBHOCTE;
0) cTpaTerndeckoe MIaHUPOBaHNE JATBHEHIINX JEHCTBUN;
B) HaIlTUCaHHUE UTOTOBOTO OTYETA;
T') 3aKITI0YCHUE JIOTOBOPA C KITMEHTOM.

86. Metomamu pa3pabOTKH MPEUIOKEHUH 110 YITYUIICHHIO JeSITeTbHOCTH KOMITAHUU -KITHEHTA
SIBIISIFOTCSI:
a) «MO3TOBOH MITYPM;
0) Heynops104eHHOE TIepeunCIIeHue Ue;
B) SWOT-ananu3 cocTossHUS KOMIIAHUU-KIHEHTA;
r) (aKTOpHBIN aHAIH3.
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87. Meton rpynmoBoit paboThI — 3TO:
a) paboTa HECKOJIBKMX KOHCYJIBTAHTOB 110 IMAarHOCTUPOBAHUIO U PA3PEIICHUIO POOIEMBI
KOMIIaHUM-KJIMEHTA;
0) paboTa KOHCYJIBTAHTA C TPYIIION COTPYAHUKOB KOMIIAHUY -KJIMEHTA;
B) COBMECTHAsl pab0Ta BCeX COTPYAHUKOB KOMITAHUU-KIIMEHTA U BCEX COTPYAHUKOB KOHCYIIb-
TUPYIOLIEH OpraHu3aluy;
r) MeToJ; GOPMHUPOBAHMS MAIBIX TPYIIIL.

88. Ilpu 6amibHOM OlLIeHKe MPOOIeM KOMIIAHUU COTPYAHUKAMU OpraHU3alluu-KIMEHTa OCTa-
HOBKa MU OaJITbHBIX OIIEHOK BCEX MPOOJIeM Ha MUHUMAJIbHO BO3MOKHOM YPOBHE CBHUJIC-
TEIbCTBYET O:

a) MOJTHOM OTCYTCTBHH MPOOJIEM Ha IPEANPUATHH;

0) 6OSI3HU COTPYAHHUKOB BBICKA3bIBATH CBOE MHEHHUE IO BOIIPOCY U, KaK CIIEJICTBUE, CYIIe-
CTBEHHOI MTpo0ieMe B KOMIIAaHUM;

B) HEBHHUMAaHUH;

') HE3HAHUU TPeOOBAHUM K CUCTEME OLIEHKH.

89. PEST-ananu3 npeacraBisieT COOOI:
a) IIomIaroBoc (OT AaHTJI. step — mar) BBIITOJIHCHHUEC COTPYAHUKAMU KOMIIAHUH-KIIMEHTA PEKO-
MGH[[aIII/If/'I KOHCYJIbTAHTA,
6) OLICHKY BJIMAHHA CONUAIIBHBIX, ITOJIMTHYCCKUX, 9dKOHOMHUYCCKUX, TCXHOJIOT'HICCKUX (l)aKTO—
POB Ha KOMITAHUIO-KJIMCHTA,
B) TEXHOJIOTHUIO CTPATCIUHN PA3BUTHA U ITPOABHUIKCHUSA TOBApA UJIN YCIIYT'H HA PBIHOK
(promotion evolution strategic technology (pest)) ;
I') TEXHOJIOTHIO, TPOTUBOION0XKHYI0 SWOT-ananusy.

90. PousieBas mpupoa KOHCYJIbTAaHTA 3aBUCHUT OT:
a) COIMAILHOTO MPOUCXOXKICHUSI KOHCYIIHTAHTA;
0) mpoduis KOHCYIbTAHTA;
B) JINYHOCTHBIX KaYeCTB KOHCYJIbTAHTA,;
T') 0)KHJIaHUH KOMIIaHUH-KIINEHTA;
) CTIOKUBIICHCS] B KOMITAHUW CUTYAIUH.

91. MoxerT a1 KOHCYJIBTaHT UTPaTh OJHOBPEMEHHO HECKOIBKO POJIeii?
a) na;
0) Her;
B) UHOI'/IA;
I') IO CUTYallHH.

92. BriOepure, Kakue U3 MEPEUNCICHHBIX POJIEH MOXKET UTPaTh KOHCYJIbTAHT:
a) DKCIepT;
0) HAaYaNbHUK;
B) aruTaTop;
T') TOMOIITHUK;
1) TIPETIoIaBaTeb;
€) YUEHUK;
) TIOJYMHEHHBI;
3) OCPEIHUK;
W) cTparer.

93. Kaxkas u3 poJieit sSBisieTcss OCHOBHOHM POJIBIO KOHCYJIBTAHTA!
a) MPeTo1aBaTelb;
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0) Kosera;
B) DKCIIEPT;
T') cTpaTer.

94. BpI0Op KOHCYJIbTaHTA PYKOBOJCTBOM POCCUHCKOTO MPEIIPUITHS OCYIIECTBIISETCS ClEy-
IOLUM ITYTEM:
a) oOparieHue K J00bIM KOHCYJIbTAaHTaM Ha OCHOBE MHTYUTUBHOM MOTPEOHOCTH B IOMOIIIH
IIPY PELICHUU CBOUX MPoOIIeMm;
0) 3aBsi3pIBaHNE KOHTAKTOB C KOHCYJIBTUPYIOIIMMHU OpraHU3aIUsIMU, HallpuMep, Ha KoH(e-
pPEHLMSX, CEMUHAPAX;
B) Ha OCHOBE CTaHAAPTHBIX, €AUHBIX JJIS BCEX, IPOLEAYp OTOOpa KOHCYITAaHTOB MEXAYyHa-
POJHBIX OPTaHU3AIIMA, TAKUX KaK €BPOIMEHCKUIA COr03 (ec), eBpOneiCKuii OaHK peKOHCTPYK-
MU ¥ pa3Butus (e0pp);
I) [10 3HAaKOMCTBY.

95. [lIpu oxkOHYATETHHOM BBHIOOPE KOHCYJIBTAHTA KJIMEHTOM YUUTHIBAIOTCS:
a) CTOUMOCTb OKa3bIBaE€MbIX YCIIYT;
0) TexHuuyeckue (coaepxKaTesbHbIe) IPEJI0KEHHUS KOHCYJIbTaHTOB;
B) HaJIMYUE Y KOHCYJIbTUPYIOLIEH OpraHu3aluy 000py10BaHHOTO oduca, Npe1oCTaBIsI0IIEero
0J1aronpusATHBIE YCIOBHS JUIsl BHIITOJIHEHUSI KOHCYJIbTAllMOHHOTO ITPOEKTA;
I') UMUK KOHCYJIbTAHTA.

96. Uto mpencranisieT co00i «IKCIIEPUMEHTATBLHOE) 3aJaHie KOHCYIbTaHTY?
a) SKCIIEpUMEHTAIbHAs anpoOalysi BCeX BO3MOKHBIX BapHAHTOB PELLIEHUs IPOOJIEMBbI B Opra-
HU3al1H;
0) mpeaocTaBieHHe KOHCYJIBTAaHTY HE3HAYUTEIHHOTO 33/1aHUs, HE TPEOYIOIIEro ero BMemia-
TEJbCTBA B JIEATEIbHOCTh OPraHU3ALNH, 151 OKOHYATEIbHON OLIEHKU BO3MOXHOCTH COTPY/I-
HUYECTBA C HUM;
B) 9TO KOHCYJIbTAIIUOHHBIN MIPOEKT, BHIMOIHIEMbIN KOHCYJIBTAHTOM IEPBBINA pa3 B KU3HU.

97. Ormutara oka3aHusl KOHCYJIbTAlIMOHHBIX YCIYT KOHCYJIBTAaHTOM KJIMEHTY OCYILECTBIISIETCS Ha
OCHOBaHHH:
a) I0rOBOpa;
0) YCTHOTO COIJIALIEHUS] MKy KOHCYJIBTaHTOM U KIIMEHTOM;
B) 00IIErOCYAapCTBEHHOT0 MPEUCKYpaHTa 1IeH Ha KOHCYJIbTallUOHHbBIE YCITYTH;
T') pe3yibTarta.

98. IloBpemeHHas omjara — 3TO:
a) oILIaTa ONpPEJICICHHOTO KOJIMYECTBAa BPEMEHH, HE3aBUCUMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT;
0) oriara, onpezensiemMas Kak MPOLEHT OT CTOMMOCTH 00bEKTa KOHCYIbTHPOBAHUS U PE3yIb-
TaTa KOHCYJIbTUPOBAHMS;
B) OIIJIaTa, OCYIIECTBIsIEMasl HA OCHOBE pacdeTa KOJIN4IecTBa pabodero BpeMeH!, 3aTpaueHHO-
r'0 Ha BHIMOJHEHUE KOHCYIBTAIIMOHHOTO MIPOEKTA;
T') BpeMs OIlJIaThl yCIyTH.

99. ®uxcupoBaHHas OIIaTa — ATO:
a) oIIaTa, OCHOBAHHAs HA IIEHAX aHAJOTMYHBIX IPOEKTOB JAHHOM WM JPyroi KOHCYJIbTallu-
OHHOM KOMITaHUH;
0) omara, onpezensiemMas Kak MPOLEHT OT CTOUMOCTH 0ObEKTa KOHCYJIbTUPOBAHUS U PE3YIb-
TaTa KOHCYJIbTUPOBAHMUS;
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B) OIUIaTa ONPEAEICHHOTO KOJIMUYECTBA BPEMEHH, HE3aBUCUMO OT TOT0, CKOJIBKO BPEMEHHU
Ha paboTy 3aTpauynBaeT KOHCYJIbTAHT;
I') 3aKOHOJAaTeIbHO 3a(MKCUPOBaHHAs OIljIaTa.

100.0OmaTta paboThl KOHCYJIBTAHTA:
a) SIBIIIETCs 3apabOTHOM TIATON KOHCYIIBTAHTA;
0) sIBNIsIeTCS MIIATOM, KOTOpas UAET Ha coepKaHHe KOHCYJIbTallMOHHON KOMITAaHUH, €€ MPH-
OBbLIb M HAJIOTH,
B) COOTBETCTBYET JICHEXKHOMY d(PPEKTy, MOTyueHHOMY KOMIIaHUEH KIMEHTOM B pe3yibTare
BHEJIPCHUS MIPEITIOKEHUN KOHCYIIbTAHTA;
') rapaHTUPOBaHA KOHCYJIbTAHTY B JIIOOOM cilydae.

101.0Onata paboThl KOHCYJIBTAHTA BKIIOYAET:
a) 3aTpaThl HAa apeH/1y TOMEIICHU;
0) 3aTpaThl Ha YIPABICHYCCKHUI U TEXHHUYECKUI ITEPCOHAT,;
B) IPUOBLIH KOHCYIHTAIIHOHHOW KOMITAHUMY;
T') HAJIOTH,
1) 3aTpaThl Ha 000PYI0BaHUE.

102.T"oHOpaps! KOHCYJIBTAHTOB 32 OKAa3aHUE KOHCYIbTAIMOHHBIX YCIIYT:
a) YHUBEPCAJIbHBI /1151 BCEX KOHCYJIBTAHTOB U MPEACTABISIOT OO0
CPEIHECTAaTUCTUYECKUE BEIIUYUHBI;
0) 3aBUCAT OT YHUKAJIbHOCTH KBAIN(UKAIIUN KOHCYJIBTaHTOB,
CTOMMOCTH U 3HAUUMOCTH KOHCYJIbTAI[MOHHOT'O MIPOEKTA;
B) OIPEIEISAIOTCS CTaXKeM pabOThl KOHCYJIbTAHTA B JAHHOM 001acTH;
T') 3aBUCST OT Cllyyas.

103.MHOCTpaHHBIE KOHCYIbTAIMOHHBIE KOMIIAHUH, paboTaromue B Poccuu, ycTaHaBIMBAIOT 11€-
HBI:
a) Ha ypOBHE, IPUHATOM B UX CTpaHax;
0) Ha ypOBHE, OIIpeIeNIIEMOM ITyTeM HaBeJeHHs HH(POpMaUU O (GPUHAHCOBOM COCTOSIHUU
KJIUEHTA,
B) Ha YPOBHE CPEIHUX LI€H POCCUICKUX KOHCYJIbTAllMOHHBIX KOMITAHUH;
T) I0-pa3HOMY.

104.11eHna Ha KOHCYNBTALIMOHHBIE YCIYTH KaK MPOIEHT OT CTOUMOCTH 00BEKTa KOHCYIbTHPOBA-
HUS IPUMEHSICTCS Ha CIICAYIONINE BUIBI YCITYT:
a) OIICHKa UMYIIECTBA;
0) mpoBeJieHNE PEKIaMHON KaMITaHUH;
B) COCTaBJICHHE KOHTPAKTOB;
T') IpUBJIEYEHNE UHBECTULIUH.

105.MoskeT i1 IOrOBOp Ha OKa3aHUE KOHCYJIbTAIMOHHBIX YCIIYT COJIEPKATh YACTUIHYIO TIPEI0-
miary?
a) 11a;
0) Her;
B) B OIPE/ICTICHHBIX JJOTOBOPAX;
T') HE 3Hal0.

106.Kaxo# BuJ OIIaTHI SBJISIETCSI CAMBIM TPOTUBOPEUYUBBIM?
a) pukcupoBaHHas OIJIaTa;
0) MOBpEeMEHHasl OTIIaTa;
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B) OIIJIaTa, 3aBUCSIIAS OT PE3yJIbTATa;
I') KOMOMHUPOBaHHAs OILIATA.

107.®opma koHTpaKTa (IOroBOpa) HA OKa3aHUE KOHCYJIBTAIMOHHBIX YCIYT MOYXKET OBITh:
a) MMChbMEHHOM;
0) ycTHOI;
B) U IMCbMEHHOM, U YCTHOM;
I') HEONPEEIIEHHOM.

108.Kakue ¢popmbl MOXKET IPUHUMATH BO3HATPAXKIEHUE KOHCYIbTaHTa?
a) ACHEKHBIN TOHOPAP;
0) npuoOpeTeHue akuuii KOMIIAHUH-KIINEHTA;

B) YCIIYTH I10 OapTepy;
I') BCE BBIIIENIEPEUNCIEHHOE.

109.11pu KOHCYIBTUPOBAHUH TI0 BOTIPOCY MPHUBIICYCHUST HHBECTUIIHMH IeJIecO00pa3Hee UCTIONb-
30BaTh JOPMY OILIATHI:
a) IOBPEMEHHYIO;
0) hbukcupoBaHHYIO;
B) KaK MPOLEHT OT CTOMMOCTH 00bEKTa KOHCYIbTHPOBAHUS WM PE3YIIbTATa;
I') KOMOMHUPOBAHHYIO.

110.1leHb! HA yCIyTH POCCUICKUX KOHCYIIBTAHTOB:
a) BBIIIE MUPOBBIX 1ICH;
0) HI)KE MUPOBBIX 1ICH;
B) paBHBI MHPOBBIM IIEHAM.

111.CKoOnBKO CYIIECTBYET OCHOBHBIX CIIOCO0OB (DOPMUPOBAHMSI IEHBI HA KOHCYJIBTAIHOHHBIC
yciyru?
a)2;
0) 3;
B) 4;
r)S.

112.0Omnnata, 3aBucsIIas OT pe3yybTaTa:
a) MPOU3BOIUTCS TOJIBKO TOT/Ia, KOT1a MOJIyUeHbIl OIpeIeIEHHbIE pe3yIbTaThl;
0) onpezensercs OT BEIMYUHBI OJYYEHHBIX PE3yJIbTaTOB (3KOHOMHHM, TPUOBLIN);
B) 00a OTBETa BEpPHBI;
') HET IPaBUJILHOTO OTBETA.

113.K 0coOeHHOCTSIM OIUTaThl KOHCYJIBTAIIHOHHBIX ycayT B Poccun oTHOCSTCS:
a) 3aKJIF0YEHHE JI0TOBOpa Ha OKa3aHHWE KOHCYJIbTAlMOHHBIX YCIYT € MPEeA0IUIaToMH;
0) ucmoap30BaHKe OapTepa B OIJIATE;
B) K 9THYECKUM aclleKTaM OIUIaThl KOHCYJIBTAIIMOHHBIX ycayr B Poccuu siBisieTcst HeoriaTa
5-10% o0r11eit CTOMMOCTH MPOCKTA;
I') HOJyYEeHHUE TMOJHOM CyMMBI OIUIaThl IO OKOHYAHUU JIOTOBOPA.

114.Kak cooTHOCSTCS 3apa00THas IJlaTa KOHCYJIbTAHTA U 1IeHa KOHCYJIbTAI[HOHHON yCITyTu?
a) 3apaboTHas J1aTa KOHCYJIbTAHTA MEHBIIIE IIEHBI YCITYTH;
0) 3apaboTHas MJIaTa KOHCYJIbTaHTa OOJIbIIE IEHb! YCIYTH;
B) 3apa0O0THasl IJIaTa KOHCYJbTaHTa paBHA IIEHE YCIIYTH;
I') IO-Pa3HOMY.
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115.Bnusier i Ha or1aTy paboThl KOHCYJbTAHTa €ro KBaauhuKarums?
a) na,
0) HeT;
B) HE BCEr/a;
I') B 3aBUCUMOCTH OT BHJIa YCIIYTH.

116.ITpuem KIMeHTOM pabOThl KOHCYJIBTAHTA OCYIIECTBIISIETCS] HA OCHOBE:
a) 3aKJIFOYEHHOTO JIOTOBOPA O AalbHEHIIEM COTPYJHHYECTBE;
0) akTa mpuema-ciadu pador;
B) YCTHOTO OOCY/ICHHUS MOJIYICHHBIX PE3yIbTaTOB U (PUKCUPOBAHUS MX HA MATHUTHBIX JICH-
Tax (ayauokaccerax);
T') IPa3JHUYHOr0 YXKHHA.

117.3¢hexkTBHOCTH KOHCYIBTAIIMOHHBIX YCIYT ONPEACISICTCS:
a) 00bEMOM 3aTPavyMBAEMBIX CPEACTB B MIPOIIECCE KOHCYIbTHPOBAHNS;
0) paccunTHIBAEMBIM YKOHOMHYECKUM () (HEKTOM, TTOTYIEHHBIM B pe3yJIbTaTe BHEAPEHUS pe-
KOMEH/IaIMii KOHCY/IbTaHTa B KOMITAHUH-KIIHEHTE;
B) BBISIBJICHUEM PEATbHBIX MOJIOKUTEIFHBIX N3MEHEHHUI B KOMITAHUU -KJITUEHTE;
T') )KeJIaHHEeM KOHCYJIbTaHTa.

118.0Ouenka 3 peKTUBHOCTH KOHCYIBTAIIMOHHOM NESTEIILHOCTH OCYIIECTBIISAETCS:
a) 10 peaTbHBIM U3MECHEHUSM B OPTaHU3AINH-KIINCHTE;
0) 1o 3aTpaTaM OpraHM3alUU-KINEHTA Ha YCIIYTH KOHCYJIbTAHTa,;
B) 110 3aTpaTaM OpraHU3aIlMU-KIMCHTa HAa 00yYeHUE CBOCTO TIEPCOHAIIA;
I') IO IPOTHO3aM KOHCYJIbTAHTA.

119.9¢dexTuBHOCTS pabOTHI KOHCYIbTAHTA PACCUNUTHIBACTCS KaK:
a) pa3HHIAa MeXIY GUHAHCOBBIMH ITOKA3aTEISIMU 32 MECSI] 10 BHEJPEHUS MMPOEKTa U Yepe3
MECSIII TTOCTIC 3aBEPILICHUS] BHEIPECHUS TIPOCKTA;
0) KOIM4ecTBO paboYero BpeMeHH, 3aTPauyeHHOI0 Ha BBINOJIHEHNUE TPOEKTA;
B) OTHOIIEHUE MOJy4€HHON MPUObUIN KOMITAHUEH-KIIMEHTOM K 3aTpayeHHbIM Ha MPOIecc
KOHCYJIbTUPOBAHHSI CPEJICTBAM;
I') pa3HHLIA MEXKAY 10X0/IaMH U PACX0JaMU KOHCYJIbTaHTA.

120.BeposTHOCTH ycriexa BBIIOJTHEHUS! KOHCYIbTALlMOHHOTO MPOEKTa YBEINUMBAETCS B CIIyvae:
a) OTCTPaHEHUs! KJIMEHTA OT y4acTus B MPOLIECCE KOHCYIbTUPOBAHUS C LENIBIO0 UCKITIOUEHHUS
BO3MO>XKHBIX ITPOOJIEM, MEIIAIONIUX B paboTe;
0) cauM KOHCYJIbTaHTOM MHOXKECTBa (POPMaIbHBIX TEKYLIUX U 3aKIIOUYUTEIbHBIX OTYETOB
KIIUCHTY;,
B) BOBJICUEHHMSI KJIMEHTA B MPOLIECC pEIIEHUs MPOOIIeM U OOLIEeHNs KOHCYJIBTAaHTA C HUM.

121. YV nyumieHuss KOHKYPEHTOCIIOCOOHOCTH POCCUHCKUX KOHCYJIBTAIIMOHHBIX KOMIAHUHA MOYKHO
JIOCTHYb 32 CUET:
a) U3MEHEHHsI HOPMAaTUBHO-3aKOHO/1aTeNIbHON 0a3bl;
0) Hala)KMBaHUs OOLIMPHBIX MEXITYHAPOIHBIX CBSI3EH;
B) «KOTMPOBAHUS» MIa0JIOHOB, METOJIOB pabOTHI 3apyO0eKHBIX KOMITAHUH;
T') MOBBILLIEHUS Ka4ecTBa pabOThI.

122.01eHka kauecTBa pabOTHl KOHCYJIBTAHTA OCYIIECTBIISETCS:
a) YCTaHOBIICHHEM TOTO, KaK KaKJ0€ MoJipa3/ielieHne KOMIIaHUH KITMEHTa CIIPaBIISIETCS C
BHEJIPCHUEM U3MEHEHUH, MPOIIETyp M IOCTHTAET CBOUX IICIICH;
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0) 110 IPUHIMITY «4€M MEHBIIE 3aTPaueHO CPEACTB Ha KOHCYJIbTUPOBAHUE U YeM OOJIbLIIE
HAIMMUCaHO OTYCTOB, TCM JIYYIIC) ,

B) C YUETOM YK€ UMEIOIIUXCS OT3bIBOB OBIBILINX KIMEHTOB O KOHCYJIbTAHTE;

I') Ha I'J1a30K.

123.Bei0epuTe HEMPABUIBLHOE YTBEPKICHHE:
a) «IOBBIICHUIO () (PEKTUBHOCTH PabOTHI KIIMEHTA CIIOCOOCTBYET BBICOKHM MpodeccruoHa-
JIU3M U OIBIT KOHCYJIBTaHTA;
0) «d>bdexTuBHAs paboTa KOHCYIbTAHTA COJIEHCTBYET MPOPECCHOHATM3MY M KOMIIETEHTHO-
CTH KJIHCHTaY,
B) «KBaJTH(HUIIMPOBAHHBIN KOHCYJIBTAHT — YCIICIIHBIA KOHCYJIBTAaHTY;
T') «M3BECTHBI TPH CTAIUH MPOIIeCcCca KOHCYIbTUPOBAHUS Y.

124 KoHTpOJb BHIOIHEHUS! KOHCYJIBTALIMOHHOTO MPOEKTa OCYIIECTBISIETCS:
a) KJIMEHTOM;
0) KOHCYJIbTAaHTOM;
B) U KIIMEHTOM, U KOHCYJIbTaHTOM;
I') HE OCYIIECTBIISIETCS BOOOILIE.

125.0T kakoro Buaa KOHCYJIbTAI[HOHHBIX MTPOEKTOB A((PEKT OYSBHICH HE3aMEIITUTEIHHO?
a) U3MECHEHHE OPTraHU3aMOHHON CTPYKTYPHI YIPABICHHS KOMIIAaHHUH;
0) uccnenoBaHue OTACIBHBIX ACMIEKTOB KaYeCTBA BRIITYCKAEMOM KOMIIAHUEH TTPOAYKIIH;
B) Pa3bsACHEHUE COTPYIHHKAM HEOOXOAMMOCTH JIUKBUIALUH JTHYHBIX aHTHIIATHH B KOJJICKTH-
BE;
') peCTpyKTypH3alus Ou3Heca.

3.4. Pedeparnl

OCHOBHBIE IPUHIMITBI KOHCYJIbTAMOHHON AEATENIbHOCTH.

Koncantuur, kak Bua Ou3Heca.

BHyTpeHHue 1 BHeIIHNE (GaKTOPbI, BIUSAIONINE HA KOHCAJITUHTOBYIO 1€ATEIbHOCTD

Hcnonb30BaHnEe KOHCAITUHTOBBIX YCIYT B COBPEMEHHOM OM3Hece

[TpuHIMIBI yIpaBiIeHUs KOHCYIbTAllMOHHBIMH ITPOEKTaMH

Pazpabotka pabouero miaHa u 010 KeTa MPOEKTa

OCHOBHBIE METO/Ibl MOHUTOPUHIa KOHCAITUHTOBON JAEATEIbHOCTH

Pa3paboTka u peanuzanus cTpaTerui KOHCAITUHIOBOM (hprpMbI

OCHOBHBIEC METO/IbI TOBBIIICHUS YPPEKTHBHOCTH KOHCAJITHHIOBOH JESTETHHOCTH

0. OcHOBHBIE MOAXO0/1bI K YBETMYEHHUIO TOXOIHOCTH KOHCAITUHTOBBIX OpraHU3alui

11. OcHOBHBIE TPUHLIUIIBI KAIBKYJISIUN CE0€CTONMOCTH KOHCAITUHIOBBIX YCIIYT

12. OcHOBHBIE BU/IbI LIEHOBOH MOJMTUKU KOHCAITUHIOBOM OpraHu3aluu

13. BocripusiTie Kak BHyTpeHHUH (PaKTOp MOBEICHHUS TOTPEOUTENEH.

14. Metonbl 00yueHus noTpeduTenei

15. OcHOBHBIE XapaKTEPUCTUKU O0yUEHHS MOTPEOUTENEH.

16. KpatkocpouHasi ¥ JOATOCPOYHAs NaMsTh MOTpeOuTeneil.

17. Teopun MOTHBAIMX U UX 3HAYCHUE IS YITPABICHHS TOBEICHIUEM TOTPEOUTENS

18. MapkeTHHroBBIE CTPATErH OCHOBAHHBIE HA MHOKECTBEHHBIX MOTHBAX.

19. Knaccugukarus MeToI0B U METOIUK KOHCYJIbTHPOBAHHS

20. DxcriepTHOE KOHCYJIBTUPOBAHHE KaK MOJIXO/ K PEHICHUI0 KOHKPETHBIX YIPABICHUECKUX
3ajad.

21. IIponieccHOoe KOHCYIBTUPOBAHUE KaK MMOAX0/] K Pa3BUTHIO OpraHU3aluu

22. CymHOCTb ¥ crieru(rKa KOyJduHTa.

23. KoyylHT KaKk HHCTPYMEHT YIPaBICHUECKOM JesITeIbHOCTH

BoOoo~NoOhk~wdE
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24. MeTo10OTHYECKUN HHCTPYMEHTAPUH YITPABICHUYECKOTO KOHCYJIbTUPOBAHUS.

25. PazpaboTka rpoekTa pa3BUTHS KOPIIOPATUBHON KYJIbTYPhI KIMEHTCKOW OpraHU3aluu

26. 3a1aun KOHCYJIbTAlIMOHHOI'O MPOEKTA Pa3BUTUSL KOPIOPATUBHOM KyJIbTYpbl OPraHU3aL1H
27. CymHOCTh M1 OCOOCHHOCTH KaJpPOBOr0 KOHCAITHHTA.

28. Vcnosnp30BaHue 1EI0BBIX UI'P IPU KaPOBOM KOHCAITHHTE.

29. OCHOBHBIE METO/BI Ka/IPOBOTO KOHCAJIITHHTA

30. Ponu KOHCYJIBTAaHTOB M UX MCIOJB30BAHUE B MPOLIECCE KOHCYIBTHPOBAHUS

31. Opranusaiys MOBBIIICHUS KBATH()UKAIUN KOHCYIHTAHTOB

32. [lepcrieKTUBBI U TEHJCHLIMU PAa3BUTHUS yIpaBiIeHYecKoro koHcanTuura B AIIK

33. MeHeKMEHT-KOHCAITHHT KakK cepa AeT0BO aKTUBHOCTH

3.5.11pakT4yeckue 3aJaHus

3aganue 1.

IIpounTaiiTe O4epK O Ciry4yae U3 IPAKTUKU KOHCYJIBTAHTA U OTBETHTE HA BOIIPOCHI.

«Buxrop MIBaHOB - HauMHarOMMM KOHCYIbTaHT. [lo 3TOro oH B TeueHue 12 et paboran B
JienapTaMeHTe SKOHOMUYECKOT0 pa3BUTUS aJMUHUCTpanuu BopoHexckoil o0iacTu B KauecTBe
BEJYLIETr0 CHEUAINCTa, 3aHUMAIOLIETr0oCs 3aKJII0UEHUEM KOHTPAKTOB HA IOCTABKY Pa3jIMYHOIO
oOopynoBanus. [Torom peu Hayath paboTaTh CaMOCTOSATENIBHO, «IIEPENas Ha JPYryi0 CTOPO-
HY» U KOHCYJBTUPYS KJIMEHTOB, MbITAIOLIMXCS IMOJIYUYUTh MPABUTEIILCTBEHHbIE KOHTPAKThl. B
KOHIIE KOHIIOB, KTO MO’KET 3HATh JIYYIle CIIOCOO COCTABICHUS BBIMIPBIIIHOTO MPEJUIOKEHNUS, KaK
HE OBIBIIMI CITYXKaIUil 1O 3aKJIFOYEHUI0 KOHTPAKTOB? 3HAasi, 4TO €ro OBIBIIMIA JemapTaMeHT ro-
TOBMJI COIVIAIIEHUE O 3aKJIFOUYEHUH KOHTPAKTa Ha IOCTAaBKY OINPE/IeIeHHOro He00X0JMMOro Ipo-
JyKTa C KOHEYHBIM JIOXOJIOM B HECKOJIbKO MHJUIMOHOB PYOJIeH, a Takke MOHUMAsi, YTO TOJBKO
JIBa IPOM3BOJUTENS MOIVIM, HACKOJIBKO 3TO BO3MOKHO, Y/IOBJIETBOPUTH JAaHHYIO MOTPEOHOCTb,
OH HaHeC BU3UT IIPOU3BOJIUTENIO A U Mpeanokui cBou yciyru. Ha r-na X- pykoBoauTens KOM-
naHuM A, Ipou3Bell BIEYaTIeHHe onbIT Bukropa MBanoBa. OH cipocuil 0 TOHOpape U O KOJIH-
YecTBE BPEMEHHM Ha COCTAaBJICHHME NpPEUIOKEeHHs. BUKTOp OTBETWJ, YTO MOXET HamucaTh KOH-
TPAKT 3a TPU Helenu U 4Tto roHopap coctaBuT 35 000 py6. U r-u X cornacuics, nepea nanky
C JOKYMEHTaMH U cka3zall: «BoT Hama cnenudukanys 1 neHsl. Moxxere HayaTh paboTaTh IpsSIMO
ceifuac, a Halll IOPUANYECKHM OTeN OTOILIET BaM KOHTpakT». Bukrop MBaHOB ObLT B BOCTOpre
OT CBOEro MEPBOTo 3aJaHusl U YyBCTBOBAJ, YTO HAXOAMTCS HA MYTH K yCIEUIHOW HE3aBUCHMOM
kapbepe. OH cpa3y ke oTnpaBuics padotats. OH TpyaAWiIcs THU, HOYH, TIO BBIXOJHBIM M 3aKOH-
YT MPEJIOKEHNE O 3aKJIFOUEHUN KOHTPAKTa 3a JABE Helenu (Ha Helemto paHblle). BepHyBIIUCh
B ouc r-Ha X, OH y3HaJ, YTO HEJeNI0 Ha3a/ TOT ObLI YBOJIEH U YTO TENEPb €ro MECTO 3aHsUI I'-H
V. Ilocneqnuit e ckasall, 4TO HUYETO HE 3HAET O comlameHuu r-ua X ¢ Bukropom BaHOBBIM,
YTO OH HE MOXKET HalTH MHCHhMEHHOTO KOHTPaKTa, U He 0100pseT NpUrialeHus JIIei co cTo-
POHBI JJI COCTABJICHUS MPEAJIOKEHUHN O 3aKII0OYEHUH KOHTPAKTa, KOrJa B KOMIAHUHU IIOCTOSTHHO
paboTaroT TPH YEIOBEKA, COCTABIISIOIINE MPETI0KEHUS ISl IPABUTEIbCTBEHHBIX KOHTPAKTOB.

B urore Buxtop lBanoB Obu1 yBosieH. OH mpwuiien B SpOCTh U UyBCTBOBAN, YTO C HUM
000IIUTHCH HECTIpaBeIMBO U HeuecTHO. OH MOCTIEMNI K BULIE-TIPE3UACHTY JPYroro Mpou3BoOIu-
TeNs U cliefiall eMy clieyrollee MpeasiockeHne: «5 cocTaBiiio BaM MpeUIoKEeHHE O 3aKI0YeHUN
KOHTpakTa, oIjiara KOTOpOro OyAeT MOJHOCTBIO 3aBHCETh OT pe3yibTaTroB. Moil roHopap -
55000 py6. Ecnmm Moe mpenjiokeHHe HE BBIMTPAET, Bl HUYETO MHE HE 3aruiatute». Bure-
IIPE3UACHTA ITO 3aMHTEpecoBalo. «Ballle mpenokeHue 3By4UT O4€Hb 3aMaHYUBO, - CKa3all OH, -
HO MHTEPECHO y3HaTh, IOYEMY BbI CTOJIb YBEPEHHBI B HAIlIEeM BBIUTPHILIE KOHTpaKTa?». «O4eHb
npocto, - orBeTus1 BukTtop VMBaHOB, - YV MeHs ecTh BCsl crienU(UKaAIMs U LEHbl BaIlero eIuH-
CTBEHHOTO0 KOHKYypeHTa». Ha uro Buue-npe3useHT ckaszan: «Eciu Bbl HEMEJUIEHHO HE yWjeTre
0TCI0/1a, TO MHE IIPUJIETCS TI03BaTh OXpaHy». BukTop MBaHOB nymaeT, 4TO NOCTYNIMII IPaBUIIBHO
¥ 4TO 00a MOTEHIHAIbHBIX KJIMEHTA €ro INI0X0 UCIOIb30BaNIH.
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2. B 4ém BBI BUIUTE OCHOBHYIO MPUYUHY HE STUYHOTO MOBEACHUS BHUIIE-TIPE3UACHTA KOHKYpPHU-
PYIOLLEro NpeanpusTus?
3. Ecnu 661 BBI ObUTH Ha MecTe Buktopa MBaHoBa, kak Obl BBl IOCTYITUJIN B ATOW CUTYyaIuu?

3ananue 2.
1. B 3aBUCUMOCTH OT MOJIEJIM KOHCYJIbTUPOBAHUS (IKCIIEPTHOE, MPOEKTHOE, MPOIIECCHOE) OIpe-
JIEJIUTE yYacTHe KOHCYJIbTaHTa U KIMEHTa Ha Pa3IMYHbIX dTarax KOHCAITHHIOBOTO MPOEKTA.

[TocraBbTe 3HaK (+) B COOTBETCTBYIOUIEH CTPOKE 3Talla KOHCYJIBTUPOBAHUS C YUYETOM MOJIENIH
KOHCYJIbTUPOBAHUS, €CITH KJIMCHT (KOHCYJIbTAHT) IPUHUMAET B HEM y4acTHe, WM 3HAK (-) — eCITH
y4acTHhe He IPUHUMAETCS.

No Mojenu KOHCYJIbTUPOBAHUS
IL.I. | OTamnbl Ponu JKCIIEPTHOE IIPOEKTHOE IIPOLIECCHOE
KOHCYJIBTUPOBaHUS
1. Onpenenenue npodJieMbl
KOHCYJIbTaHT
KJIMCHT
2. Pa3paboTka pexomenaanuii
KOHCYJIbTaHT
KJIMCHT
3. Opranusanusi BHEJIpPEHUSI PEKo-

MeHIaluii

KOHCYJIbTAHT

KIIMCHT

2. Omnpenenute GYHKIMH, KOTOPBIE JOJKEH BBIMOJIHATH KIUEHT MPH HKCIEPTHOM, IPOEKTHOM U
IIPOLIECCHOM KOHCYJIbTUPOBAHMH.

[TocTaBbTe 3HaK (+) B COOTBETCTBYIOIEH CTPOKE, €CIIM KJIIMEHT BBHIIOJIHIET YKa3aHHbIE (QYHKIIUH,
WIM 3HaK (-), €cau QYHKIMH KIIMEHTOM B JAHHOW MOJIENH KOHCYJIbTUPOBAHUS HE BBHIMOIHSIIOTCS.

Ne @yHKIMHU KIIMEHTA Mopenn KOHCYJIbTUPOBAHUS
.11 9KCIIEPTHOE | IPOEKTHOE | IPOLECCHOE
1. | KoHTpob 3a JesTeIbHOCThIO KOHCYIbTaHTa
2. | Oco3HaHne peKOMEHJaIi KOHCYJIbTAaHTOB
3. | [IpunATHE COOTBETCTBYIOIIMX YIpaBlICHYE-
CKHX PEIICHHUN
4. | Opranu3anysi BHEApEHHs] peKOMEHAalui
5. | CO0p HCXOAHBIX JTAHHBIX
6. | YuacTue B AMarHOCTHKE MPOOJIEMBI
7. | ®opMHpOBaHUE KOMAHIbI
8. | OnpeneneHne NEPCIEKTHB COTPYTHHYECTBA
9. | Onenka pe3yabTaToB pabOThHI

3ananue 4.
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PaccmoTpute cnenyronyto cutyanuio «Koncynbranta B Poccun HailTu MOXXHO» U CO-
CTaBbTE TEXHUYECKOE 3aJaHUE HA BHIIIOJHEHHE KOHCYJIbTAlMOHHOIO IIPOEKTA.

[IpennpusTie NuieBoi NPOMBIIIICHHOCTH CPEHEr0 pa3Mepa, pacnojoxeHHoe B LleH-
TpanbHO-UepHo3zemHoM paiione (L[UP), monseno uroru oduepeaHoro (puHaHCOBOTO roja. Pe3yib-
TaThl ObUIM HEYTELIUTEIbHBI. PYKOBOJCTBO TOTOBMIIOCH K IPOBEIEHUIO COOpaHMsI aKLIMOHEPOB,
Ha KOTOPOM IUIAaHHPOBAJIOCH MPEICTABUTH MEPHI MO MOBBIIMICHUIO (PMHAHCOBOH YCTOMYMBOCTH
AO. 310 norpedoBao NPOBEJAEHNUS KOMIUIEKCHOTO aHAIN3a U OLIEHKHU (PMHAHCOBOI'O COCTOSTHHUSL.
Hcxons U3 TOro, 4To CPOKU OBLIIM MUHHMAJIBHBIMH, 00beM paboT ObUI JOCTaTOYHO OOJIBLINM U
TpeOOBaJ OTBJIEYEHUS OT CBOMX JOJDKHOCTHBIX OOS3aHHOCTEH BENYIIMX CHELHAIUCTOB (KOTO-
pble paHee He 3aHUMAJUCh Pa3padOTKOM MOJTOOHBIX MPOrpamMM, IOCKOJIBKY 3TO HE BXOJHUT B MX
(GyHKLMHN) U OTCYTCTBOBaJIa HE0OX0AUMas HH(GOpMaLKs, PyKOBOJCTBO PEIINIO BOCHOIb30BATh-
Csl yCIyraMu KOHCYJIbTaHTOB.

TexHuueckoe 3ajaHue Ha KOHCYJIbTAl[MOHHBIA IPOEKT JOHKHO OTPAXKaTh CICAYIOINE
ACIEKTBI:

- o01IMEe yCIOBHS BBINOJIHEHUS] KOHTPAKTA;

- [IeJIb KOHTPAKTA U 3a7a4¥, KOTOPBIE IOJHKHBI OBITh PEIICHBI B PAMKaX MPOEKTA;

- Hauboutee 3(h(PeKTUBHBINA MOIXO/ K BBINOJIHEHUIO KOHTPAKTA,;

- 00BEMBI M TPUMEPHBIH IJ1aH PadoT (C TOYKU 3PEHUS KIHEHTA);

- BPEMEHHBIE PAMKH U 3TaIlbl padoT (€CIu KIMEHT MpearoaraeT Kakue-1mo0o BpeMeHHbIe
OrpaHHYEHUs);

- OKUJaeMBble PE3YJbTaThI;

- IEPCOHAJ, HEOOXOAMMBIH ISl BBITIOJIHEHHS PadoT;

- pOJIb U 00S3aHHOCTH KOHCYJIBTAHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIb 3@ BBINOJIHEHUEM MPOEKTAa U €ro OLEHKAa; NPUMEpPHBIH OIJpPKeT mpoekTa (B
YEJIOBEKO-THSX).

3ananmue 3.
CocTaBbTe CMETY Ha KOHCYJbTAI[MOHHBIE YCIYTH MIPH MOBPEMEHHON OIUIaTe TpyAa Ha pa3padoT-
Ky OM3HEC-TIJIaHa JUTsl MOTYYCHUS KPETUTOB.

CMeTa Ha KOHCAJITHHIOBbIE YCJIYI'M IIPH NOBPEMEHHOIi oniare

No Bun pacxonos

1. | Onnata Tpysaa BeAyIIUX MPOEKT KOHCYJIbTAaHTOB Cl
(KOIM4ecTBO KOHCYJIbTAHTOB *KOJIMYECTBO AHEN * cTaBKa)

2. | Omulata TpyZAa BCIOMOTaTENIbHOTO MEpCOoHaIa C2
(Komm4ecTBO paOOTHHUKOB * KOJIMYECTBO JHEH * cTaBKa)

3. | Omiata cTOpOHHUM OpraHu3anusM (mpu HeoOXOAUMOCTH) C3

4. | HaknaznHele pacxo/bl BO BpEMsI OCYIIECTBIIIEMOIO KOHCYJIBTAHTOM IPOEKTa C4
(mpoe3n, omiaTa FOCTUHUIIBI, MAITMHONMCHBIE pa0OThI U T.11.)
HUTOT'O: C=C1+C2+C3+C4

CMeTa Ha KOHCAJITHHIOBBIE YCJIYIT'M IIPH IOBPEMEHHOM oruiaTe

Ne Bup pacxonos

1. Omutara TpyAa BEIyIIUX MPOEKT KOHCYJIBTaHTOB Cl1
(KOJIMYECTBO KOHCITYJIbTAHTOB *KOJIMUECTBO JHEH * CTaBKa)

2. Omutara TpyAa BCIOMOraTeIbHOIO IEpCOHAIA C2
(kKoM4ecTBO paOOTHUKOB * KOJIMYECTBO JTHEH * CTaBKa)

3. OmuiaTa CTOPOHHUM OpraHU3alusaM (IIpH He0OXOAUMOCTH) C3

4. Haknaanbie pacxozsl BO BpeMsl OCYILECTBISIEMOr0 KOHCYJIbTaHTOM Ipoekta | C4
(mpoe3n, omiaTa FOCTUHUIBI, MAITMHONUCHBIE pa0OThI U T.11.)
HUTOTI'O: C=C1+C2+C3+C4
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3amanmue 4.
COCTaBI/ITB OHpOCHYIO aHKCTy JJIs1 BBIABJIICHUSA HOTp€6HOCTCﬁ KIIMCHTOB B KOHCAJITHHI OBBIX

yCIyrax.
CtpykTypa OnpOCHON aHKETHI

1. [Tonxobl K perieHuto NpoOIeMHBIX BOIIPOCOB JJIsl KIIMEHTOB.

2. IlepeueHb KOHCYIbTALIMOHHBIX YCIIYT.

3.Ilepeuens mporpamm oOydeHUs, IpeIaraeMblid JUIsl MOBBIILIEHUST KBAM(UKAIIMA HA KpaT-
KOCPOYHBIX Kypcax.

4.01eHKa 3HAYUMOCTH UHQOPMAIIMK U KOHCYJIbTAIIHOHHBIX YCIYT.

4. Metoanueckue MaTepuaJbl, onpeae/siioye Npoueaypy oueHMBAHUSA
3HAHMIi, yMEHUi1, HABBIKOB H (MJIM) ONBITA IEATEJbHOCTH, XaPAKTEPHU3YHOIIHUX
3Tanbl POPMHUPOBAHNS KOMIIETEHIIUIH

4.1 Ilos10:keHne 0 TEKyIeM KOHTPOJIE YCIIeBAeMOCTH M IIPOMEXKYTOYHOM
arrectanuu odyuaromuxcs I1 BICAY 1.1.01 — 2017,
Iono:xenue o ponae onenounbix cpeacrs I1 BIAY 1.1.13 — 2016

4.2 Metoan4yeckne YKa3aHUA MO NMPOBEIEHNI0 TEKYIero KOHTPOJIA

1. CpOKI/I IMPOBEACHHUA TCKYILICTO Ha MPAKTUYCCKUX 3aHATUAX

KOHTPOJIA
2. | Mecro u Bpems mpoBeaeHHs Te- | B yuyeOHOUN ayauTtopuu B T€YEHHE MPAKTHUECKOTO 3a-
KYIIEro KOHTPOJIS HATUSA

3. | TpeboBanuss k TtexHmueckoMy | B coorBeTcTBHU ¢ OIIOII 1 paboueii mporpammoit
OCHAILIEHUIO ayAUTOPUH

4. | ®.1M.0. npenomasarens (eit), | Muxanesa T.A., 3arBoskun M.B.

MPOBOJASAIINX MPOLEAYPY KOH-
TpoJIst

5. | Bun u popma 3ananuit CobecenoBanue, orpoc

6. BpeM}I JIJISI BBIIIOJTHEHMS 3aJaHHUM | B TEUCHHUE 3aHATHI

7. | BosmoxxHOCTh  HCHOJb30BaHUil | OOydaromuiics MOMXET MOJIb30BaThCS JIOMNOJHUTEINb-
JOTIOJIHATEJIbHBIX MATEPHAJIOB. HBIMH MaTepHajIaMu

8. | ®.1N.0. npenogasarens (ei), 00- | Muxanesa T.A., 3arBo3kun M.B.
pabaThIBAIONINX PE3yabTAThI

9. | MeTozp! OIIEHKH pe3yabTaToOB DKCHEepTHBIN

10. | [IpexpsBrneHwe pe3ynbTaTOB OneHka BBICTaBISIETCS B JKYpHAJ/I0OBOAUTCA /10 CBEJlE-
HUs 00Y4aIOUIMXCS B TEUCHUE 3aHATUS

11. | Anennsuust pe3yabTaToB B nopsiake, ycTaHOBIIEGHHOM HOPMAaTUBHBIMU TOKYMEH-
TaMH, PEryJIUPYIOUIMMU 00pa30BaTeNbHBIA MPOLECC B
Boponexckom 'AY

Penensent: renepanbusiil aupexkrop OO0 «/leBunkuii Konoc» Cemmitykckoro paiioHa
Boponexckoii obnactu 3yokos B.B




