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1. O0masi XapaKTepUCTUKA TUCHUILIIMHBI

1.1. Heap aAucuunIMHbI
Heablo nucuumiuHbl sABiIsieTcss (GOpMUPOBAHHME 3HAHWM, YMEHHMI U HABBIKOB IO MPOBE-
JIEHUIO CTPAaTErMYECKOr0 aHaJIM3a KOMMEPUYECKON OpraHu3aliHy.

1.2. 3agauy JUCHUILIMHBI

- OMpe/IeNICHUE LU U 33]1a4 CTPATErH U CTPATErHYeCKOro aHaIn3a OpraHu3aluiy;
- IproOpeTeHUE 3HaHUI 0 MeToIax cOopa, aHAIM3a, CHCTEMAaTHU3allui U XpaHEeHUs HHPOpMAITII
0 CTPATErH4eCKOM Pa3BUTUH KOMMEPUECKOW OpraHu3aluy;
- pa3BUTHE CITIOCOOHOCTEH IO MPOBEICHUIO CTPATErMYECKOTO aHaIM3a JesATEeILHOCTH OpraHu3a-
LMY C ONPEJEICHUEM OCHOBHBIX ACIEKTOB, KOTOPHIE MOTYT OBITh 3aTPOHYTHI CTPATErMUYECKUMU
W3MEHEHUSMHU, a TAKXKE OCYIIECTBICHUS MOHUTOPUHTA 3((HEKTUBHOCTH CTPATETUUECKUX H3MeE-
HCHHI;
- OIICHKA BHYTPEHHUX U BHEMIHUX (PaKTOPOB, BIUAIOIINUX HA JESTEIBHOCTh OPraHU3alINu;
- (popMUpOBaHKE HABBIKOB I10 BEIOOPY CTPATETHH B COCTABE IPYIIIBI IKCIIEPTOB;

- OTpeJIeJICHuEe PUCKOB B MPOLIECCe MPOBEICHUS CTPATETHYECKOTO aHaJIn3a U pa3paboTka
MEPOINPUATHI IO UX MUHUMU3ALIUH.

1.3. IIpeameT TUCHHUIIIMHBI
IIpenmeT — COBOKYITHOCTh SIBICHHI BHYTPU M BOBHE OpraHU3allid, KOTOPBIC BIHSIOT Ha
pEe3yJIbTATHI €€ IEATSILHOCTH B [UIUTEIIEHOM MIEPUOJIC BPEMEHH

1.4. MecTo JuCUMIIIMHBI B 00pa30BaTeIbHOM MporpamMme
Huctummmaa b1.B.01 «CrpaTterndeckuii aHaim3» OTHOCHTCS K YacTH, (OPMUPYEMOM
y4acTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHU, SBISETCS 0053aTeNbHON AUCIUILTHHOM.

1.5. B3anmocBs3b ¢ IPYrHMH JUCHUILIHHAMHA

JuctunnuHa 0a3upyeTrcs Ha U3y4eHUH Takux AUCHUIUIMH kKak b1.0.05 Mukposkonomu-
ka (ITY), b1.B.16 Crpareruueckuii u onepaTuBHbI KOHTPOJUIMHT.

2. IlnanupyeMble pe3yabTaThl 00y4eHHs M0 JMCHMIINHE

Komvmnerenuus HH}II/IKaTOp JOCTHKCHUA KOMIICTCHIIUN

Kon | Copepxanue Kon \ Coaepxanue

Tun 3agau HpO(l)eCCI/IOHaHBHOfI JIeSITEILHOCTH: aHAJTUTHYECKUM

MeToauKH OLIEHKU NEeSTeIFHOCTH OpTaHU-
33 | 3auM B COOTBETCTBUHU C pa3pabOTaHHBIMU
MOKa3aTeISIMH

Meroast popmupoBaHusi U 00pabOTKU WH-
34 | bopmanmu s meneidl  cTpaTeruyecKoro
aHaJIM3a KOMMEPYECKON OpraHu3alu

Crniocoben pazpabaThiBaTh
CTpaTETHIO YIIPABICHHUS

H3MEHEHHUSIMHU B Y3

OpraHu3aIHH

BpisgBiATE, perucTpupoBaTh, aHAIU3ZHUPO-
BaTh W KJacCU(UIIUPOBATH PUCKH U pa3pa-
0aTbIBaTh KOMIIJIEKC MEPOIPUSATHI MO HX
MHHUMM3ALHA

[1K-3

AHanu3upoBaTh BHYTPEHHHE (BHEILIHUE)
Y4 | bakTopbl U yCIOBUS, BIUSIONIME Ha Jes-
TENBHOCTh OPTaHU3ALHUH

[IpoBoanTh aHaMU3 NEATENBHOCTH OpPraHU-
3aIuu

YsS




OrmpezenieHre OCHOBHBIX ACTIEKTOB OpraHU-
H2 | 3amum, KoTOpbie MOTYT OBITH 3aTPOHYTHI
CTPATCTUYCCKUMHU U3MCHCHUAMUA

Br16op cTpareruu B cocTaBe TpyIIbI 3KC-
MEePTOB

H3

Obosnauenue 6 mabauye: 3 — obyuarowulicsi 00ndHCeH 3Hamv, Y — obyuarowuiics 00JdiCeH
ymems,; H — obyuarowuiics 0ondicen umems HA8bIKU U (UIU) ONbIM QesimeabHOCU

3. O0béM IMCUMILUIMHBI M BUABI y4e0HOi#1 padoThI

3. O0béM IMCHUILTHHBI M BUJABI pa00T

3.1. Ounas ¢popma oOyueHUs

C
IToxka3aresnn eM3e 1P Bceero
O0mmas Tpya0€MKOCTb, 3.€./9 4144 4144
OO0mias KoHTaKTHas padoTa, 4 40,75 40,75
OO6m1as camocTosATeNbHAs padoTa, 4 103,25 103,25
KOE{TaKTHa;I paboTa mpu TPOBEACHUH Y4YEOHBIX 3aHs- 40,00 40,00
TUH, B T.4. (1)
JIEKIIUU 20 20,00
MIPaKTUYECKHE-BCETO 20 20,00
B T.4. IPAKTHYECKas TOATOTOBKA 4 4,00
CaMOCTVO;ITeJH,Haﬂ pabota Tpu TpOBENCHUH Y4YEOHBIX 85,50 85,50
3aHATUH, 4
KonTakTHas pabora mpu NpOBEIEHUH MPOMEKYTOUHOMN
0,75 0,75
aTTecTanuu o0ydJarmuxcs, B T.4. (1)
TPYyTIIOBBIE KOHCYJIbTAIH 0,50 0,50
JK3aMeH 0,25 0,25
CamocTtosTenbHass paboTa MpPU MPOMEKYTOUYHOM arTe- 1775 1775
CTaIuu, B T.4. (4)
MOATrOTOBKA K DK3aMEHY 17,75 17,75
dopma NpOMEKYTOUHON aTTECTALUH JK3aMeH JK3aMeH
3.2. 3aounas popma oOyUeHHSI
K
IToka3zaTenn );pc Bcero
OO0mast TpyJ0EMKOCTB, 3.€./4 4144 4144
OO0mmas KoHTaKTHas pabota, 4 10,75 10,75
O6mmas camocrosiTenbHas paboTa, 4 133,25 133,25
KOE—ITaKTHaH paboTa mpu MPOBEIEHUU Y4YEOHBIX 3aHs- 10,00 10,00
THUM, B T.4. (4)
JIEKIIUU 4 4.00




NPaKTUYECKHE-BCETO 6 6,00
B T.4. MPAKTHUYECKas MOJATOTOBKA 4 4,00
CaMocrosTenpiasg paboTa IpH IPOBENEHUH YUEOHBIX
3 P pH 1IpOBEA Y 115,50 115,50
3aHSATHH, 4
KonTakTHas paboTa mpu MPOBEACHHH MPOMEKYTOUHON 0.75 0.75
aTTecTanuy 00yJaromuxcs, B T.4. (4) ' ’
TPYIIIOBBIE KOHCYJIbTAIIHH 0,50 0,50
3K3aMEH 0,25 0,25
CaMocrosTenpHasg padbora IpH IPOMEXKYTOUHOH arrTe-
p pu TIp y 17,75 17,75
CTaIuu, B T.4. (4)
MOATOTOBKA K 9K3aMEHY 17,75 17,75
dopma NpoOMEKYTOUHOU aTTECTAIIUU SK3aMEH JK3aMEH

4. Cogepxanue JUCUMILIMHBI.

4.1. Conep:xanue JMCUMILIMHBI B pa3pe3e pa3/ieJioB U NOAPa3/1esi0B
Paznen 1. OCHOBBI OPraHU3aNMH CTPATETNYECKOI0 AHAJIU3A
Iloodpasoen 1.1. CTpaTernyecKuii aHAJIU3 U ero poJib B HHPOPMALMOHHOI cUcTeMe OpraHu-
3alHH
Crparerus u OCHOBHbIE TPUHIUIIBI ee hopmupoBanus. Kinaccudukamus crpareruii. CTpykrypa
CTpaTeruueckoro ynpanieHus. Cucrema cOalaHCUPOBAHHBIX MOKa3aTeNell U CTpaTernyeckue
kapThl. Llenp, 3anaun u uHpopManmoHHas 6a3a cTpaTernyeckoro ananuza. @opmupoBaHue aHa-
JUTUYECKUX MAaTE€PHUaJIOB MO Pe3yIbTaTaM CTPATErHYecKOro aHajau3a.
Iloopa3zoen 1.2. MeToabl CTPaTern4ecKoOro aHajaIu3a
SWOT-ananu3. ®axropuslii ananu3. GAP-ananuz. CVP-ananus. {uarpamma «Mmmkasay.
Iloodpaszoen 1.3. AHaaIu3 BHelIHeH cpeabl
@DaKTOpBbI, BAUAIOIINE Ha BHEIIHIOO Cpey. AHAIN3 MAaKpOOKPYX EeHHUs (3KOHOMHUKA, TIOJIUTHKA,
3aKOHOJATENILCTBO, TEXHOJIOT |, 0OIIECTBO, FKOJIOTHS). AHAJIN3 MUKPOOKPY>KEeHHU (IIOKyIaTe-
JI1, TOCTAaBIIMKH, KOHKYPEHTBI, PhIHOK pabodeld CHIIBI).

Pa3neu 2. TexHoJI0THSI CTPATErH4eCKOro aHAJIN3a

Iloopaszoen 2.1. Auann3 puHaHCOB

AHaiu3 JIeHEeXKHBIX OTOKOB AHaNN3 (PMHAHCOBBIX PE3yJIbTaTOB. AHAIN3 (PUHAHCOBOTO COCTOSI-
Hus opranu3anuy. OneHka UMYIIECTBEHHOT o MoyioxkeHus. OneHKa JIMKBUAHOCTH, (PUHAHCOBOM
YCTOMYMBOCTH, JI€JIOBOM aKTUBHOCTH U 3PPEKTUBHOCTU AEATEIBHOCTH.

Iloopa3zoen 2.2. Anau3 pbIHKA

AHanu3 (GakTopoB, BIMAIONIMX Ha PHIHOYHYIO cpeny. Ctaguu pa3Butus orpaciu. Popmupyto-
mrasicst orpacib. Pactymas orpacib. 3penas oTpacib. Y MUparoias oTpacib. AHAIN3 KOHKYpPEH-
1My Ha pbiHKe. OCHOBHBIE KOHKYpEeHTHbIE clibl. Mozaens [loprepa. MI3smMeHeHNE KOHKYpEHIUU
Ha pbIHKE. AHQJIN3 CTPAaTEeruii KOHKYPEHTOB. [IpuBIeKaTENbHOCTD PBIHKA.

Iloopazoen 2.3. AHaIN3 KIHEHTOB

AHanu3 cerMeHTaluy KJIMeHTOB. Makpo- 1 MUKpOCerMeHTalusl. AJIroOpuT™M cerMeHTanuu. AHa-
nu3 moptdens ToBapoB. Marpuna BKI'. Marpuna General Electric. Ananu3 no3uimii Ha pbIHKe.
AHaIu3 N0JI0KeHUsI KOMIIaHUH Ha PhIHKE.

Iloopa3zoden 2.4. Anain3 GM3Hec-NPOLECCOB




Knaccudukanust GusHec-mporieccoB. AHaIN3 METMOYKH CO3/IaHus IEHHOCTH. JleficTBus, co3ma-
IOIUE [IEHHOCTh. MaTepuanbHO-TEXHUYECKOE O0ecTieueHue AesITeNbHOCTH npeanpusatus. [Ipo-
U3BOJCTBEHHBIE MMpoliecchl. COBIT mpoaykiuuu. MapkeTunr u npoaaxu. Obcnyxxuanue. [lera-
JU3aIUsl 3aTParT Mo [EeMOYKe CO3aHus [ICHHOCTH.

Iloopaszoen 2.5. AHanm3 cTpaTernyecKux noxkasaresen

Ananm3 croumoctu kanurtaia (WACC). Axanu3 ctouMoctd akiuuii kommanud. OIeHKa METo-
oM yuctor mpuBeneHHoi crouMocTd (NPV). AHanu3 peIHOYHOW CTOMMOCTH KOMIAHUM (pbI-
HOYHAsl KamuTanu3amus). AHaIU3 moka3aTelieil 0JarocoCTOsSHUSL aKIIMOHEPOB. AHAMU3 J100aB-
neHHoN peiHOYHONW crouMoctd (MVA). AHanu3 mpuObBUIM Ha WHBECTHPOBAHHBIA KalUTa
(ROIC). Ananu3 mobasieHHoi 3koHOMUYeckoi croumoctu (EVA). Ananus n00aBieHHON ak-
onepHoi croumoctu (SVA).

Pa3znen 3. TexHosiorusi NpUHATHA CTPATErHYECKUX PelIeHui.

Iloopasoen 3.1. Mopaenu cTpaTern4ecKux ynpabJjieHYeCKUX pelieHn i

Monenbp mMakcumuzanuu npuObuid. Mojenb MakCcUMH3aluu OpoAax. Mojenb MakCUMHU3aluu

pocta. Mojenb MakCHMH3AIMH JT00aBICHHOW CTOMMOCTH. MOJENh YIPaBICHYECKOTO MOBEIe-

HUs. Mojenb ynpaBieHUYEeCKON BBITOJbl. MoJenb YIpaBIeHYECKON OiaropasyMHOCTH. ATEHT-

CKasi MOJIEIb.

Iloopa3zoen 3.2. IlpuHsAiTHE CTPaTerH4eCcKMX PelIeHU B YCJAOBHUSAX ONpPeAeTeHHOCTH

VYcnoBus onpeaeneHHOCTU. [IpuHsATHE CTpaTernyecKux pelIeHu Ha OCHOBE MPEIEIbHOrO aHa-

nu3a. [IpuHsATHE CTpaTernyecKrux peleHuii Ha OCHOBE JIMHEMHOro mporpammupoBanus. [lpuns-

THE CTPATETMYECKUX PELICHUH HAa OCHOBE MPUPOCTHOTO aHAIN3a MPUOBLIH.

Iloopazoen 3.3. IlpuHsATHE CTPaTerH4eCKNX PeLIeHUI B yCI0BUAX PHCKA

VYcnoBusi pucka. Metoasl onieHKH pucka. OmnpeneneHue MpeanoaraéMoil CTOMMOCTH PHUCKa.

H3mepenne aOCOTIOTHOTO M OTHOCUTENBHOTO pucka. OmpeneneHue KOMIPOMHCCA MEXITY

puckoM u npuObUIbI0. OmpeneneHue MoJie3HOCTU U NpeMuun 3a puck. KoppektupoBka pucka.

[TpunsTHE CTPATErMYECKOTO PEIICHUs C MCIOJb30BaHHWEM rpaduueckoro metona «Jlepeso pe-

meHus». [IpornozupoBanue pucka.

Iloodpasoen 3.4. IlpunsiTHE CTPATErH4eCKUX PeLICHUI B YCJIOBUSIX HEONPeEAeIeHHOCTH
VYcnoBus HeonpeneneHHOCTH. [IpuHATHE cTpaTernueckux peleHuil Ha OCHOBE KPUTEPHs

pemenus Banpaa. [IpuHsATHE cTpaTerH4yecKuX pEUICHU HAa OCHOBE anb(a-KpUTEPHUs pEIICHUS

['ypBuna. IlpuHsaTue cTparernueckux peueHuil Ha ocHOBe Kputepus pemeHus: CaiBuxa. [pu-

HATHE CTPATErMYECKUX PEIICHUN Ha OCHOBE KpuTepus pemenus Jlamnaca. J[pyrue Merons! yde-

Ta ¥ OLEHKU HEONpeeIEHHOCTH.

PacnipenesieHne KOHTAKTHOM M CAMOCTOSITEJIbHOM Pa0OThI IPH NMOATOTOBKE K 3aHSI-
THAM 110 NOApPa3aesiaM
Ounas ¢opma oOyueHus

KonraktHas pabora

Paznensl, moapazaensl JuCUIUTAHBI CP
nexkuuu | JI3 113
Pa3nes 1. OcHOBBI OPraHM3alMM CTPATETHYECKOI0 aHa- 3 3 o7
Ju3a
[Toapaznen 1.1. CtpaTernyeckuii aHajau3 U €ro poiib B UH- 1 1 9

(GhopMaIMOHHON CHCTEME OpTraHu3aIuu

[Toapaznen 1.2. MeToibl CTPAaTErHYECKOTO aHAIN3a
SWOT-anaim3. ®aktopusiii anamu3. GAP-anamms3. CVP- 1 1 9
aHanus. Jlnarpamma «mukasa»

[Toapaznen 1.3. Ananu3 BHEHEN CpeIbl 1 1 9

Pa3neu 2. TexHoJIOTHSI CTPATErH4eCKOro aHaJIN3a 9 10 30




[Moapaznen 2.1. Ananu3 puHAHCOB ) 2 6
[Tonpaznen 2.2. AHanu3 peIHKA 2 2 6
[Toapaznen 2.3. AHanu3 KJIMEHTOB 2 2 6
[Toapaznen 2.4. Ananu3 OU3HEC-TIPOIIECCOB 2 2 6
Ioxpasnen 2.5. Ananus CTpaTErMYECKUX IOKa3aTenen 1 2 6
Pa3neu 3. TexHoJs10rusi NPUHATHA CTPATErH4eCKUX pelie- 8 7 285
HUH '
[Togpaznen 3.1. Mogenu cTpaTerHyecKux yHpaBICHYECKUX 2 2 7
peLIEHUI
[Tonpaznen 3.2. [IpuHsATHE CTpATETUYECKUX PEIICHUN B YCIIO- 2 2 75
BHSIX OIIPEIEIECHHOCTH '
[Tonpaznen 3.3. [IpunsaTHE CTpaTernyecKuX pelIeHH B yCIlo- 9 2 7
BUSIX PUCKA
[Tonpaznen 3.4. [IpunsaTHE cTpaTerHYECKUX PEIICHUN B yCIIO- 9 1 7
BUSIX HEOIPENIEICHHOCTH
Bcero 20 20 85,50
3aouHas Gpopma o0yUyeHHUsI
KonrakrtHas pabora
Pasznensl, nompa3aesibl IMCUUTUIMHBI CP
nekmmu | JI3 I13

Pa3znen 1. OcHOBBI OpraHu3anum CTPaATern4ecKoro aHa- 075 15 3
JIM3a ’ ’
[Tonpaznen 1.1. Ctparernuecknii aHaiu3 U €ro pojib B UH- 025 05 11
(dhopMaIMOHHON CHCTEME OpraHu3aIuu ’ ’
[Tonpaznein 1.2. Meronbl cTpaTerH4ecKOro aHaian3a
SWOT-anaim3. ®akropusii anamm3. GAP-anam3. CVP-| 0,25 0,5 11
aHanus. Jluarpamma «Mmukasa»
[Toapaznen 1.3. Ananu3 BHEIIHEN CpeIbl 0,25 0,5 11
Pa3neu 2. TexHoJI0THS CTPATErn4eCKOro aHaJIN3a 1,25 25 425
[Toapaznen 2.1. Ananus puHaHcoB 0,25 05 85
[Tonpaznen 2.2. AHanu3 pbIHKa 0,25 05 85
[Toapaznen 2.3. AHanu3 KIMEHTOB 0,25 05 85
[Toapaznen 2.4. Ananu3 OU3HEC-TIPOIIECCOB 0.25 05 85
[Toapaznen 2.5. AHanu3 cTpaTernyecKux rnoka3aTeneu 025 05 85
Paspnen 3. TexHo10rusi NPUHATHS CTPATErHYECKHUX pelie- 2 5 400
HUM '
[Togpaznen 3.1. Mogenu cTpaTerMyecKux yHpaBICHYECKUX 05 05 10
peLICHUI ’ ’
[Tonpaznen 3.2. [IpuHsATHE CTPATETHYECKUX PEMIEHUN B YCIIO- 05 05 10
BHSIX OIIPENEIEHHOCTH ’ '
[Tonpaznen 3.3. [IpuHATHE CTPATETUYECKUX PEUICHUM B YCIIO- 05 05 10

BUAX PUCKaA




ITonpaznen 3.4. [IpunsaTHe cTpaTETHYECKUX PELLIEHUN B yCIIO- 05 05 10
BHSIX HEOIPEICICHHOCTH ' '
Bcero 4 6 115,5

4.2. IlepeyeHb TeM U Y4eOHO-METOAMYECKOT0 00ecneYeHUs JIA CAMOCTOSITeIbHOM
padoThI 00y4aromuXCH.

Pa3[[e.HBI, noapa3aciibl JUCHUIIIIMHBL

O0BéM, U

Y4eOHO-METOUUECKOE

dbopma oOyueHus

oOecrieueHue

O4Has 3a04Hast
Paznesn 1. OCHOBBI OPraHU3aNMM CTPATETNYECKOr0 AHAJIHU3A
Crparernye- bacosckuii, Jleonnn EdpumoBny.
CKHH aHAIM3 U | CoBpeMEHHBII CTPATErNIeCK i aHATH3 [IEKTPOHHbIH
Cro poib B HH- | necype] : BO - Marucrparypa / JI. E. Bacoscknii .— 1 9 11
opmaronoit — MockBa : OOO "HayuyHo-M37aTEeNbCKUN LIEHTP
cucTeMe opra-
HH3AIAN NH®PA-M", 2019 .— 256 c. [DU] [DBC 3nannym]
Mertonb! cTpa-
TErH4ecKoro
gl\{l%n;?aHanm. bacoBckui, .HvGOHI/II[ EQ)HMOBI/IIE. §
daxropHbiii CoOBpEeMEHHBIN CTPATErUYECKU aHaN3 [BHGKTpE)HHI)II/I
anams. GAP- pecypc] : BO - Maructparypa / JI. E. bacoBckuit .— 1 9 11
apanus. CV/P- — Mocksa : OOO "HayuyHo-u37aTeIbCKUN LEHTP
' NHOPA-M", 2019 .— 256 c. [DU] [ObC 3nanunym]|
a”anus. Jua-
rpamma «Mmmn-
KaBa»
bacosckuii, Jleonnn Edpumouy.
A A3 BHELL CoBpeMEHHBIN CTPATErMuYeCKUi aHaau3 [3JIE€KTPOHHBIN
Heit cpetbI pecypce] : BO - Maructparypa / JI. E. bacoBckuit .— 1 9 11
— MockBa : OOO "HayuyHo-U37aTeNbCKUN LIEHTP
NH®PA-M", 2019 .— 256 c. [DU] [DBC 3nannym]
Pa3nes 2. TexH0JIOTHSI CTPATErH4e€CKOr0 aHAJIN3A
Ananu3 ¢punaH- | bacockuii, Jleonna Edpumonuu.
COB CoBpeMEHHBIN CTPATErMueCKuil aHamu3 [3JIEeKTPOHHBII
pecypc] : BO - Maructparypa / JI. E. bacoBckuit .— 1 6 8,5
— MockBa : OOO "HayuyHo-U3OaTeIbCKUN LEHTP
NH®PA-M", 2019 .— 256 c. [DU] [DBC 3nannym]
Amnanus peiHka | bacosckuit, Jleonun Epumosuu.
CoOBpeMEHHBIN CTPATErHUYECKUIN aHaTU3 [2JIEKTPOHHBIN
pecypc] : BO - Marucrparypa / JI. E. bacoBckuit .— 1 6 8,5
— Mocksa : OOO "Hay4HO-M31aTE€NbCKUN ILEHTP
NH®PA-M", 2019 .— 256 c. [OU] [DBC 3nannym]
Ananus kaueH- | bacosckuid, Jleonna Edpumonuy.
TOB CoBpeMEHHBbIN CTPATErMUYeCKUi aHaIu3 [3JIEeKTPOHHBIN
pecypc] : BO - Maructparypa / JI. E. bacoBckuit .— 1 6 8,5
— MockBa : OOO "HayuyHo-U37aTe€IbCKUN LIEHTP
NH®PA-M", 2019 .— 256 c. [DU] [DBC 3nannym]
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Ananu3 6usHec- | bacoBckuid, Jleonna EdpumoBuu.
MPOIIECCOB COBpEMEHHBIN CTPATErMYECKUil aHAJIU3 [3JIEKTPOHHBIN
pecypc] : BO - Maructparypa / JI. E. bacoBckuit .— 1 6 8,5
— Mocksa : OOO "Hay4HO-U31aTENbCKUIA ILIEHTP
NH®PA-M", 2019 .— 256 c. [DU] [DBC 3nannym]
Amnanus crpare- | bacosckuii, Jleonu E¢umoruy.
rU4eckux noka- | CoBpeMEHHbIN CTPAaTErMuecKUil aHaau3 [JIEKTPOHHBIN
3arenei pecypce] : BO - Maructparypa / JI. E. bacoBckuit .— 1 6 8,5
— Mocksa : OOO "HayuyHo-U37aTeIbCKUN LIEHTP
NHOPA-M", 2019 .— 256 c. [DU] [DBC 3nannym]|
Pa3nen 3. TexHo10THsI TPUHATHS CTPATErHYECKHX pellleHH i
Moienn crpa- bacosckuii, Jleonnn EdpumoBwny.
TerMECKIX CoBpeMEHHBIN CTPATErMueCKUil aHaIu3 [JIEKTPOHHbIN
— pecypce] : BO - Maructparypa / JI. E. bacoBckuit .— 1 7 10
CKIX Demenmi | MockBa : OOO "Hay4HO-WU31aTE€NbCKUN IEHTP
P NH®PA-M", 2019 .— 256 c. [OU] [DBC 3nanunym]
EITI;?;ZEE;CKHX bacosckuii, Jleonnn EdpumoBuy.
— CoBpeMEHHbIN CTPATErMUYeCKUi aHaau3 [3JE€KTPOHHBIN
pecypc] : BO - Maructparypa / JI. E. bacoBckuit .— 1 7,5 10
ZEHZ];I;E:HHO_ — MockBa : OOO "HayuyHo-U3OaTeIbCKUN LEHTP
- PII’ UH®PA-M", 2019 .— 256 ¢. [U1] [IBC 3nannym]
Tpssitae bacosckwit, Jleonn E¢pumoBny.
R CoBpeMEHHBIN CTPATErMuYeCKUi aHalu3 [3JE€KTPOHHBIN
. pecypc] : BO - Maructparypa / JI. E. bacoBckuit .— 1 7 10
PCLICHHH B — MockBa : OOO "HayuyHo-U37aTeIbCKUU LEHTP
YCHOBIDIX PUCKA | pryppA-M", 2019 — 256 ¢. [DU] [IBC 3nannym]
EITI;:;::EEGCKHX bacosckuit, Jleonnn E¢pumoBny.
pemermii B CoBpeMeHHbIN CTpaTerHuecKuil aHaau3 [JIEKTPOHHBIN
YCIOBHAX He- pecypc] : BO - Marucrparypa / JI. E. bacoBckuit .— 1 7 10
ONpEICTICHHO- — Mocksa : OOO "Hay4yHo-M37aTeIbCKUN LEHTP
oTH NH®PA-M", 2019 .— 256 c. [DU] [DBbC 3nannym]
Bceero 85,50 115,5

5. MOH/I OLIEHOYHBIX CPEICTB /IUIsl POBeAeHHs] TPOMEKYTOYHOM ATTeCTAIUMN U

TeKyLero KOHTPOoJIs

5.1. Iranbl popMupoBaHUs] KOMIIETEHIMIA

PaS,Z[CJ'IBI, rnoapasacibl AMCHUTIIIAHBL

Komnerenwm u U]

[K-3
Pa3nes 1. OcHOBBI OPraHHU3alUM CTPATErHYECKOI0 aHAJIN3a
[Mogpasnen 1.1. Ctparernueckuii aHaiu3 U ero posib B HHPOPMALMOHHON 3
CUCTEME OpraHH3aluu
[Togpaznen 1.2. MeTobl CTpaTErHYECKOro aHaau3a
SWOT-ananu3. ®akropusiii ananu3. GAP-anammusz. CVP-ananus. [lua- 34
rpamma «MmmukaBa»
[Tonpaznen 1.3. AHanu3 BHELIHEH cpeibl V4
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Pa3neu 2. TexHo0JIOTHS CTPATErn4eCKOro aHaJn3a

[Toapaznen 2.1. Ananus puHaHCOB V4,5, H2
[Tonpaznen 2.2. AHanu3 pbIHKa V4,¥5,H2
[Tonpaznen 2.3. AHanu3 KIMEHTOB Y4,V5,H2
[Moapasnen 2.4. AHanu3 OU3HEC-TIPOLIECCOB V4,V5,H2
[Tonpasznen 2.5. AHaIU3 CTpaTErHUECKUX TMOKa3aTeeh V4,5, H2

Pa3nes 3. TexHos10rusi NPUHATHA CTPATErH4eCKUX pPeleHu i

[Toxgpaznen 3.1. Mojenu cTpaTernyeckux yrnpaBieHYECKUX PEIICHUI V4. H3

[Tonpaznen 3.2. [IpunsaTHE CTpaTErHYECKUX PEIICHUN B YCIOBUAX ONpee- V3 I3

JICHHOCTHU '

[Tonpaznen 3.3. [IpuHsATHE CTpATETNMYECKUX PEILICHUN B YCIOBUIX PUCKA V3 H3

[Tonpaznen 3.4. [IpuHsATHE CTpaTernYecKUX PElICHUH B YCIOBHIX HEOIpe- V3 I3

JICIIEHHOCTH :
5.2. IlIkasbl ¥ KpUTEPUH OLIEHUBAHUS TOCTVKEHHsI KOMITeTeHIHIA

5.2.1. llIkaisl OlleHUBAHUS JOCTHIKEHUSI KOMIIETEHITNI
Bun ouenku OneHku

AxanmemMuueckas olleHKa 110 4-x

OaJUILHOM IIKaJIe

HCYOOBJICTBOPUTCIBHO | YAOBJICTBOPUTCIIBHO | XOPOIIO OTJIMYHO

5.2.2. Kpurepuu o1ieHUBaHUS JOCTH>KEHHSI KOMIIETEHIIUN

KpI/ITCpI/II/I OIICHKH Ha 3K3aMCHC

OrneHka, ypOBEeHb JIOCTH-
JKEHUSI KOMIIETCHITUHN

Onucanue KpuTepreB

OTIHYHO, BEICOKUI

OO6yuaromuiicst HOKa3aji NOJHbIE M TIyOOKHE 3HAaHUs IPOTPaMMHOTO Ma-
Tepuasna, JOTHYHO M apTyMEHTHPOBAHO OTBETHJI HAa BCE OCHOBHBIE BOIIPO-
Cbl, a TaK)K€ Ha JIOTIOJHUTEIbHBIE BONPOCHI, CIIOCOOEH CaAMOCTOSITEIBHO
pelaTh CIOXKHBIE 33/1a49H AUCLUIIIMHBI

Xopou1o, MPOJABUHYThIH

OOyuaromuiicsi TBEpAO 3HAET MPOTrPaMMHBIN MaTepHai, rPpaMOTHO €ro
M3J1araeT, He JIOMYCKaeT CYIIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTa-
TOYHO ITOJIHO OTBETWJI HA OCHOBHBIE BOIIPOCHI U TOTIOJIHUTEIBHBIE BONIPO-
CBI, CITIOCOOEH CaMOCTOSITEIBHO PellaTh CTAaHIAPTHBIE 33a]aud JTUCIUTLITN-
HBI

Y 10BIETBOPUTENBHO, TIO-
pOTOBBII

OO6yuaromuiicst mokaszajl 3HaHHE TOJIBKO OCHOB MPOTrPaMMHOI0 MaTepua-
J1a, YCBOMJI €r0 MOBEPXHOCTHO, HO HE JOMYCKal rpyObIX OLIMOOK MM HE-
TOYHOCTEH, TpeOyeT HABOAAIINX BOMPOCOB JJISl MPAaBMIIBHOTO OTBETA, HE
OTBETHJI Ha JIOTIOJIHUTEIbHBIE BOIPOCHI, CIIOCOOEH pelIaTh CTaHAapTHHIC
3a/1a44 AUCLUILIMHBI C IIOMOIIBIO IPENoAaBaTelIs

HeynosnersopurensHo,
KOMIIETEHIIUA HE OCBOECHA

OOyyaromuiicss He 3HAET OCHOB MPOTPAMMHOI0 MaTepuaia, JOIyCKaeT
rpyObie OIMMOKH B OTBETE, HE CIIOCOOCH peIaTh CTaHJApTHBIC 3a7aqd
JUCUUIUIMHBL Ja’Ke ¢ MTOMOIBIO MPENo1aBaTens




Kpurepuu o1ieHKH TECTOB

OrneHka, ypoBEeHb JIOCTH-
JKEHUS KOMIETSHINI

Onucanue KpuTepueB

OTIMYHO, BEICOKHI

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe He MeHee 90%

Xopo11o, MPOABUHYTHIN

Copep:xaHne NIpaBUIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO, TIO-
pOTOBBII

Copep:kanne IpaBUIHLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIUS HE OCBOECHA

Copeprxkanne IpaBUIHHBIX OTBETOB B Tecte MeHee 50%

Kpurepuu o1ieHKH yCTHOTO onpoca

OueHKa, ypoBeHb IOCTH-
JKEHUS KOMIETESHIMI

Onucanue KpuTepueB

3a4TeHo, BEICOKHUI

OOyuarommiicss JeMOHCTPUPYET YBEPEHHOE 3HAHHE MaTepuana, 4eTKO
BBIPAJKACT CBOIO TOUY 3PEHHS [0 pacCMaTPUBACMOMY BOIPOCY, MPUBOAS
COOTBETCTBYIOIIUE MPUMEPHI

3auTeHo, IPOABUHYTHII

OOyyaromuiicss TeMOHCTPHPYET YBEPEHHOE 3HAHHWE MaTepuaia, HO [0-
MyCKAaeT OTIEJIbHBIE IIOTPELIHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

OOyu4aromumiicsi IEMOHCTPUPYET CYLIECTBEHHBIE MTPOOENbl B 3HAHUAX Ma-
Tepuana, 10MyCcKaeT OMNOKH B OTBETAX

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

OO0yyaroImiicss IEMOHCTPUPYET HE3HAHUE MaTepuaa, JOMyCcKaeT IpyObie
OIINOKH B OTBETAX

Kpurepuu olleHKH pelnieHus 3a1a4y

Orenka, ypoBEHb JOCTH-
JKeHUSI KOMITETCHIIUMA

Onucanue KpUTEpHUEB

3adTeHo, BEICOKHUI

OOyuaronuiicsi yBepeHHO 3HAeT METOJUKY M aJITOPUTM PEICHUS 3ajauHu,
HE JIONyCKaeT OMNOOK IPH €€ BHIIOTHEHUH.

3a4TeHo, IPOABUHYTHII

OOyuaromuiicst B 1IeJIOM 3HAeT METOJUKY M aJrOPUTM PEUIeHHs 3a]auH,
HE JIOMyCKaeT rpyObIX OMIMOOK NPH €€ BBIOTHEHUH.

3auTeHo, TOPOTOBBIi

OOyuaromuiicst B 1IeTIOM 3HAeT METOJIUKY M ajrOPUTM PEUICHHUs 3ajaqd,
JIOTTyCKaeT OMMOOK MU €€ BHIMOIHEHUH, HO CITIOCOOEH HCIPaBUTh UX MPH
TIOMOIIIY TIPETIoIaBaTeIsl.

He 3a4TCHO, KOMIICTCHIIUA
HC OCBOCHA

OOyyaroIuiicss He 3HaeT METOJUKY W aJITOPUTM PELICHHS 3a1a4u, JOIYC-
KaeT TpyOble OMHMOKN MPHU €€ BHITIOJIHCHUH, HE CIIOCOOCH HCIPABUTH UX
IIPH IOMOIITH MPETNoAaBaTersl.

5.3. MarepuaJibl 17151 OLIEHKH JOCTHKEeHUs] KOMITeTeHIIUI

5.3.1. OueHouyHble MaTeprabl MPOMEKYTOUHOM ATTECTALINH

5.3.1.1. Bonpocsl K 3K3aMeHy

Komneren-

No Conepxanue i n
1 | CrpykTypa npolecca CTpaTerHyeckoro yupaBieHus MK-3 33
2 | IpuHnummsl GopMUPOBAHUS CTPATETHH. MK-3 33
3 | Kiaccudukaius crpareruii. IK-3 33
4 CaMocTosATeNILHOE UCCIIeIOBAHNE CTPATErHH OPraHU3aIluyd Ha OCHOBE TK-3 33

OyXraJiTepcKol OTYETHOCTH M KOPIIOPATHBHBIX JIOKYMEHTOB
5 | Cucrema cOaslaHCHPOBaHHBIX IMOKa3aTeJIeH U CTPaTErnuecKue KapThl MK-3 33
6 | CoaepxaHue CTPATErMYECKOr0 aHaJIn3a IK-3 33




7 | IcTOYHHMKH CTPaTETHUECKOr0 aHaIH3a. [K-3 33
8 | Meropl cTpaTernyeckoro aHajinsa. MK-3 34
9 | Conepxanne SWOT-ananusza IK-3 34
10 | Coneprkanue, 11elIb 1 OCHOBHBIC 3a1a4d (PaKTOPHOI'O aHaIH3a IK-3 34
11 | Coneprkanue, 1eib U OCHOBHbIE 3a1aun GAP- aHanm3a. IK-3 34
12 | Copeprxanue, uenb u ocHoBHbIE 3anaun CVP- ananuza. [K-3 34
13 | [IporHo3upoBaHue CTpaTerHUECKUX MOKa3zaTenei IK-3 34
14 | MeTtoapl IpOTHO3UPOBAHUS B CTPATETHUSCKOM aHATH3E IK-3 34
15 | Lennp, 3a1aum 1 comep kaHue aHaIN3a BHEITHEH CpeIbl. IK-3 Y4
16 | Llens, 3a1a49u 1 cotepkaHue aHawu3a (PMHAHCOBOTO COCTOSIHHSI. IK-3 Y4,V5
17 | Uenb, 321241 ¥ coJiepKaHUE aHAIN3a PHIHKOB. [K-3 Y4,V5
18 | Coneprkanue aHanm3a KJIMEHTOB, IK-3 Y4,V5
19 | Knnaccudukanus OM3HEC-IPOIECCOB. IK-3 Y4,V5
20 | MeToarka aHaJIM3a LEMOYKY CO3MaHus [IEHHOCTH. TIK-3 V4,V5
21 Metonuka aHaiM3a CTOMMOCTH KalWTajla M MOATOTOBKA aHAIWTHYE- K-3 V4,VY5
CKHX MaTEpHaJIOB.
22 | Metoanka OIIEHKH CTOMMOCTH aKIIMOHEPHOTO KanuTana. I1K-3 Y4,VY5
23 Hpouei:[ypa OIleHKHM On3Heca / KOMIIAaHWHM METOJOM YHCTOH MpHuBe- MK-3 V4,V5
JICHHOH CTOUMOCTH.
24 Meroarka aHaM3a PhIHOYHOW CTOMMOCTH KOMIIAHUM M MOJTrOTOBKA [K-3 V4,VY5
AHATMTUYECKUX MAaTEPHAJIOB.
25 | Metoanka aHanm3a 100aBIeHHON PRIHOYHON CTOMMOCTH KOMIIAHHH. TIK-3 V4,VY5
2% Meroanka aHain3a J00aBICHHOW 3KOHOMHYECKOW CTOMMOCTH KOM- MK-3 V4,V5
TIaHUH.
27 Metoauka aHanu3a J100aBICHHONH aKI[MOHEPHOH CTOMMOCTH KOMIIa- K-3 Y4,V5
HUMU.
28 CopeprkaHre MOJIEIH MaKCHMH3AINH ITPUOBUIN U TTOJTOTOBKA aHAIHU- K-3 V4
TUYECKIX MaTepPHAJIOB.
29 | ConeprkaHue MOJICIH POCTa I1K-3 Y4
30 | Conepxanne Mojienu JOOABICHHOW CTOMMOCTH TIK-3 V4
31 | Conep:xaHre MOJIENH YIIPABICHYECKOTO TTOBEICHUSI. TIK-3 V4
32 | ConeprkaHne areHTCKOW MOJIEIIH. TIK-3 Y4
33 Lens u 3a7a9M METOJIMKH NPHHATHA CTPATCTMECKUX YNpaBeHYe- TK-3 V3
CKHX DeIIeHUH B YCIOBUSX ONPEAelIEHHOCTH.
34 Henp u 371 METOAUKH NMPHHATHS CTPATErHYECKHX YNpaBleHte- K-3 V3
CKHX PCIICHUH B YCIIOBUSX PHUCKa.
35 Lens u 372 METO/IMKH NPHHATHA CTPATETHYECKHUX YNpaBIIeH1e- TK-3 V3
CKHX PElIeHUH B YCIOBUSAX HEONPEACIECHHOCTH.
5.3.1.2. 3agaum K 3K3aMEHY
No Conepxanue Kommnerennus | /1
[MonyuynTh TpakTHYECKHE HABBIKH CAMOCTOSTEIBHOTO IPOBEICHUS COB-
1 | MecTHOrO ananu3a BHEIIIHEH W BHYTPEHHEH Cpeibl NpeAnpusaTus (Ha mpu- K-3 3
Mepe SWOT-ananu3a), 1o pesyiapTaTaM aHajlu3a pa3padoTarh cTpaTeruye-
CKHUE HaNpaBJICHUS ACITCIBbHOCTH MPEAPHUITHS.
HatiTi cpeHeB3BEIIEHHYI0 CTOMMOCTH KaruTaia QUPMbI, €CITH CTOUMOCTh
COOCTBEHHOT0O KanmuTaia cocTaBisier 12%, CTOMMOCTh 3a€MHOTO KanuTasia
2 | cocrasnsier 18%, n07s1 COOCTBEHHOT'O KalHMTalla B CTPYKTYPE MACCUBOB CO- IK-3 H2
craBiseT 56%, nons 3aemHoro kanurtana 44%. IloaroToBuTh aHaIMTHYE-
CKH€ MaTepHaIIbI 10 PAIIMOHAIIEHOCTH CTPYKTYPhI KaltuTaja
Kak u3menurcs 3HaueHne KO3QPUIMEHTa 000paunBaEMOCTH 00OPOTHBIX
3 | @KTHBOB, €CIM BBIPYUKa OT MPOJIAXK obuta 15871 ThIC. PY0., a ctana 18745 K-3 m
ThIC. py0. O00poTHBIE aKkTHBEI ObLTH 9875 ThIC. pYO., a cTamu 10258 Thic.
pyo.




Haiitu 3nauenne ko3dpunmenta abCOMOTHON TUKBUAHOCTH, €CITU BEJTMYH-
Ha JICHEXHBIX CPEICTB cocTaBisteT 1253 ThIC. py0., KpaTKOCPOUHBIX (PUHAH-
COBBIX BJIOKEHHHI 569 ThIC. py0., KPaTKOCPOUHBIX 00513aTeNBCTB 8795 ThIC.

pyo.

I1K-3

H2

Ha npumepe crparerun opranuzanuu AIIK:

IIpopanxupyiiTe O CTENEHN BaXKHOCTU HANPABJIEHUS €€ CTpaTeru-
4yeckoro pasBuTHs. s 3TOro HEOOXOJUMO MOCTPOUTH CIMCOK IeNiel 1Mo
CTEINEHU UX BaXKHOCTH JJIsl OpTraHU3aliK, HauuHasl, o Bamemy MHEHUIo, C
caMOi Ba)KHOM 11eJ1H.

BrigenuTe, Kakue 1end IOKHBI OBITh JOCTHUTHYTHI B JOJITOCPOY-
HOU MEePCIEeKTUBE, B CPETHECPOUHOM MEPCIIEKTURE U TAKTUYECKUE LIETH.

OTBeTHTE Ha CIEAYIONINE BOMIPOCHL:

* B KaKOM TIOJIOKCHUU TPEANPUATHE HAXOTUTCS B HACTOSIIEE BpE-
Msi?

* B KAKOM TIOJIOKCHHH OHO XOTEJIO ObI HAXOIUTHCSI Yepe3 TPH, IISITh,
TIECATH JeT?

* KAKUM CIIOCOOOM JJOCTUTHYTh KEJIAEMOT0 MOJIOKEHUS?

I1K-3

H3

5.3.2. OueHoYHble MaTepuabl TEKYIEr0 KOHTPOJIS

5.3.2.1. Bonpockl TeCTOB

Conepxanue

Komnerenmnus
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B cTpykTypy cTpaTteruu BKIOYAIOT
- JIONTOCPOYHBIE LIETIH
- TEXHOJIOTHH

- pecypcsl
- MEXXIYHAPOJHYIO CUTYallUIO

[1K-3

33

Kaxkas ctparerus nenecoodpasHa, €ClIi OpraHu3alys IIIaHUPYeT
yYMEHBIIIEHHE 00bEMOB ITPOM3BO/ICTBA

- CTpaTerysi OrpaHUIEHHOTO POCTa

- CTparterus pocra

- CTpaTerusi COKpaIIeHUs

- HET BEPHOTO OTBETA

I1K-3

33

Pa3paboTynkomM MOJIeNN «IISITH CHIT KOHKYPEHIIUNY SBISETCSI
- P. I'panr

- 0. Xendept

- M. IToptep

- . Arcodd

I1K-3

33

Crparerust poKyCHUpOBaHHS OTHOCUTCS K
- (DyHKIIMOHATBHBIM CTPATETUsIM

- KOPIIOPATUBHBIM CTPATETHIM

- TT100JIBHBIM CTPATETUsIM

I1K-3

33

Crparernu, HampaBJICHHbBIC HA YIPABICHUE Pa3IMYHBIMU chepaMu Jies-
TCIBHOCTU OpFa-HI/I3aHI/II/I HA3bIBAOTCA

- TII00aIbHBIE

- KOPIIOPATUBHBIE

- (hyHKIIMOHAJIbHBIC

- HET BEPHOTO OTBETA

IK-3

33

Crparernu, HampaBJICHHbBIC HA CITOCOOBI JOCTHKCHUS KOHKYPEHTHBIX
MPEUMYIIIECTB HA3bIBAKOTCS

- TII00aJIbHBIE

- KOPIIOPAaTUBHBIE

- (hyHKIIMOHAJIbHBIC

- HET BEPHOTO OTBETA

I1K-3

33

B ycnoBusx BO3pocIieii crienuaan3aiuy 1enecoodpasHa crpaTerus

I1K-3

33
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- MUHUMH3AIIH U3]IEPIKEK
- IHHOBaIMi

- mudepeHTranum

- (okycupoBaHus

B ycnoBusix nmpousBojcTBa 0oJiee MUPOKOH HOMEHKIIATYPBI TPOYKIIUU
1eJIecoo0pas3Ha CTpaTerus

- MUHUMH3AIIH U3]IEPIKEK

- UHHOBAIIUN

- muddepeHImaImu

- (hoxycupoBaHus

I1K-3

33

B ycnoBusix HampaBiieHHs yCHIHNA PyKOBOJICTBA HA COBEPIIICHCTBOBAHKE
TEXHOJIOTHiA, 000pYyI0BaHMS, IPOU3BOJICTBEHHOTO ITPOIlecca 1Eenecoo0-
pa3Ha cTpaTerus

- MUHUMH3AI[UH U3IEPKEK

- THHOBAIINH

- muddhepeHIaImu

- (hoKycHpoBaHUs

I1K-3

33

10

[lepBuuHOIf omepaliei CTPaTErnIecKoro ypaBIeHUsI OOBITHO CUUTACT-
cs

- OlIpeIeJIEHUE MUCCUU

- IOCTAaHOBKA CTPATETMYECKUX LieJIeH

- aHaJIN3 Cpelibl

- BUJICHUE OpraHu3aluu

[1K-3

33

11

K mpuHIMnam cTpaTeru4eckoro yrnpaBieHUs] OTHOCATCS
- IPUHLIMI HAYYHO-aHATUTHYECKOTO NMPEABUIECHUS

- IPUHLIAI COOTBETCTBHUS CTPATETHN U TAKTHKH

- IPUHIIMIT OCTOPOKHOCTH

- IPUHLIUI IPUEMJIEMOM TOYHOCTH B pacdyeTax

[1K-3

33

12

ITpu pa3paboTke cOaTaHCHPOBAHHOM CUCTEMBI TTOKA3aTeNei yUUThIBA-
IOTCS CIICIYIOIINE HATPABIICHUSI

- (hMHAHCBI, KJIMEHTHI, OM3HEC-TIPOIIECCHI, TEPCOHA

- (PMHAHCHI, HAJIOTH, OU3HEC-TIPOIIECCHI, IEPCOHAI

- TIEPCOHAJI, MEHE/DKMEHT, OU3HEC-TIPOIIECCHI

- IEPCOHaJI, O0IIIECTBO, OM3HEC-TTPOIIECChI, HAJIOTH

IK-3

33

13

ba3oBbie cTpaTernyeckue KapThl JUIs PA3IMYHBIX OTPACIICH Ha3bIBAIOTCS
- IPUMEPBI

- TpadapeTs

- 1a0JIOHBI

- HET BEPHOTO OTBETA

IK-3

33

14

K BHELIHUM HCTOYHHKAM CTPATEIHYECKOr0 aHaIN3a OTHOCSTCS
- 0030pBI PBIHKA

- AHAJIMTNYECKHE CTaThbU

- (PMHAHCOBAsI OTYETHOCTD

- YIIPABJICHYECKAst OTYETHOCTh

IK-3

33

15

[ponenypy cpaBHEHHUsI aHATIOTUYHBIX OCHOBOIIOJIATAIONINX MToKa3aTenen
Yy KOHKYpPHUPY-IOLIMX MEXIy cO00i GpupM MPUHATO HA3HIBATD

- AyTOCOPCHUHT

- SWOT-ananus

- OEHUMapKUHT

- HET BEPHOT'O OTBETA

I1K-3

34

16

CunbHbie ctopoasl B SWOT-ananu3e 0603HauatoTcst OyKBOM
-S

-W

-0

-T

I1K-3

34
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17

Crnabsie cropons! B SWOT-ananmse 0603Ha4ar0TCst OyKBON

I1K-3

34

18

-S

I1K-3

34

19

Yrpossr pupmsl B SWOT-ananm3e 0003HaqaroTCs OyKBOM
-S

-W

-0

-T

I1K-3

34

20

Bricokast KOMITETCHIIUS U KBaTH(UKAIHSI TIEPCOHAIA OTHOCHTCS K
- CWIIHBIM CTOpOHaM (pUpMEI

- c1a0bIM cTOpOHAM (hHUPMBL

- BO3MOXXHOCTAM (PUPMBI

- yrpo3am upMsl

[1K-3

34

21

SWOT-ananm3 MoeT MPOBOJUTCS IO

- OpPraHu3aIyy B [EJIOM

- OTACJIBbHBIM HallpaBJICHUAM ACATCIBHOCTH
- OTACJIBbHBIM TOBAaPHBIM MO3ULIUAM

- BCE OTBETHI BEpHbIC

[1K-3

34

22

Hccnenoanue BIusiHNA (HaKTOPOB, CBSA3b C KOTOPBIX C PE3YIbTATUBHBIM
MoKa3aTeneM HOCHT (QYHKIMOHATBHBIN XapaKTep Ha3bIBAETCs

- IETEPMUHUPOBAHHBIN aHAIN3

- CTOXaCTHUYECKUI aHan3

- IPSIMOM aHAJIN3

- OHHOCTynquaTHﬁ aHaJIn3

IK-3

34

23

GAP-ananu3 6azupyercst Ha UCCIIEJOBAaHUN
- COeqUHEHUN

- pa3phIBOB

- BEKTOPOB Pa3BUTHUS

- HET BEPHOT'0 OTBETA

IK-3

34

24

Kakoli MeTo/1 cTpaTeruuecKoro aHajau3a mo3BoJISIeT BbISBUTH ONITUMAIThb-
HBIC MTPOTMIOPIIUH MEX 1Y TIOCTOSHHBIMU U TICPEMEHHBIMH U3JICPIKKAMH U
MUHUMH3UPOBATH MPEATPUHA-MATEIECKANA PHCK

- GAP-ananus

- SWOT-ananu3

- (haxTOpHBII aHaMM3

- CVP-ananu3

I1K-3

34

25

Paznuna Mexay BBIPYUYKOM U CyMMOI IEpEMEHHBIX 3aTpaT Ha3bIBACTCS
- IOPOT PEHTA0ETHHOCTH

- ONEpaIMOHHBIN pbIyar

- (puHAHCOBBIH phIuar

- Map>KMHAJIbHBIN 10X0]1

I1K-3

34

26

Ecnu daktudeckas BeIpydKka GUPMBI BBIIIE IOPOTA PEHTA0CITBHOCTH, TO
3anac (pUHAHCO-BOI MPOYHOCTH (YCTOWIMBOCTN)

- UMEET TOJIOKUTEIbHOE 3HaUCHUE

- UMEEeT OTpUIATEIbHOE 3HAYCHHUE

- paccuuTath 3anac (PMHAHCOBOM MPOUYHOCTH HEBO3MOXKHO

I1K-3

34

27

MeTtoJ cTpaTern4eckoro aHaian3a, B KOTOPOM BBISIBIISIFOT OCHOBHBIE
TPYIIIbI MPUYHH, BIMSIONMX HA KIFOUYEBYIO MPo0i1eMy Ha3bIBaAIOT

IK-3

34
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- GAP-anamus

- SWOT-ananus

- nuarpamma «MmiukaBay
- (hakTopHEII aHAHA3

- CVP-ananu3

28

AHanu3 MakpOOKpY>KEHHUs BKIIIOYAET UCCIIEJOBaHNE
- BKOHOMHKH

- IOJIUTUKU

- 3aKOHOJATENIbCTBA

- IOKynarenei

I1K-3

v4

29

AHanu3 MEKPOOKPYKEHUS BKITIOYAET MCCIIeI0OBaHIEe
- SKOHOMUKH

- IOJIUTUKHU

- 3aKOHO/IaTeNIbCTRA

- IOKynaTesnen

I1K-3

y4

30

K ¢akropam, onpeaensironM TOProByIO CHITY TOKYTaTelNsi OTHOCSTCS
- 00BbEM 3aKYTIOK, OCYIIECTBIISIEMBIX TIOKYTIaTEIeM

- ypoBeHb HH(OPMHUPOBAHHOCTH NOKYyIATEIs

- YyBCTBUTEJIBHOCTH MOKYTATENs K IIEHE

- BCE OTBETHI BEpHbIE

[1K-3

V4

31

[To KaKuM BHJaM JIESATENEHOCTH pacKpbIBaeTCst HH(POPMAIHS B OTYETE O
JIBIDKCHUH JIe-HEKHBIX CPEIICTB

- UHBECTUIIMOHHAS

- (hmHaHCOBas

- IPON3BO/ICTBEHHAS

- TeKyIast

- UHHOBAIIMOHHAS

[1K-3

Y4,V5

32

B kakunx opmax OyxXranTepckoil OTIeTHOCTH pacKpbiBaeTcs nHpopma-
IUs1 O ICHEXKHBIX CPEACTBAX M UX HKBUBAJICHTAX

- oT4YeT 0 (PMHAHCOBBIX pe3ybTaTax

- OTUET 06 U3MCHCHUAX KalldTalia

- OTYET O JABMKCHHU JICHEKHBIX CPEACTB

- OyxranTepckuii 6amanc

- OTYET O CEJIbCKOXO3IMCTBEHHON TEXHUKE U SJHEPIETUKE

IK-3

Y4,V5

33

HcTounnkoM HHGOPMAIIMH /IS CTPATETHUYECKOTO aHaau3a MPUOBITH
CITYXKHT

- OyxranTepckuii OanaHc

- oT4YeT 0 (PMHAHCOBBIX pe3yNbTaTax

- oT4eT 00 M3MEHEHHSIX KalluTaia

- OTYET O JBMXKCHUH JICHEKHBIX CPEICTB

I1K-3

v4,V5

34

Banosas npuObLIb onpenensieTcs Kak pa3Hulia MKy
- YICTOM MPUOBLIBIO U IPOYNMH PACXOdaMH

- BBIPYUKOW M ce0eCTOUMOCTBIO

- HpI/IGI)I.HI)IO OT IpoJa’X 1 KOMMEPUCCKUMH pacxXogaMn
- IpHOBUIBIO 0 HAJIOTOO0JI0KEHNSI M CE0ECTOMMOCTBIO

I1K-3

Y4,V5

35

ITokazareneM ABMXEHUS OCHOBHBIX CPEJICTB SBJISETCS
- JIOJISl OCHOBHBIX CPEJICTB B aKTHBAX

- K03 QUIUEHT POCTa OCHOBHBIX CPEJCTB

- K03 (UIUEHT N3HOCA OCHOBHBIX CPEACTB

- K03((UIMEHT BBIOBITHS OCHOBHBIX CPEJCTB

IK-3

Y4,V5

36

CaezieHHs O TEKYIIHX 0053aTeIbCTBAaX OPraHNU3AIMU OTPAKAIOTCS
- B TIEpBOM pasjielie baiaHca

- BO BTOPOM pa3zielie Oananca

- B TpeTheM paserne Oananca

- B YETBEPTOM pazjelie OayaHca

I1K-3

Y4,V5
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- B IITOM pasjienne OangaHca

37

CriocoGHOCTH OpraHU3allii OCYIIECTBIISATE BCE HEOOXOIUMBIE TUIATEKH
HAa3LIBACTCS

- IeJIoBast aKTUBHOCTh

- (huHAHCOBAS YCTOWYMBOCTH

- IJIATEKECIIOCOOHOCTh

- UHBECTUIIMOHHASI IPUBJICKATEIHHOCTh

I1K-3

Y4,V5

38

K nauboiee JJUKBHUIHBIM aKTHBaM OTHOCATCS
- HEMaTCpUAJIbHBIC aKTHUBBI

- HC6I/ITOpCKaH 3a0JI2KCHHOCTh

- ACHCKHBIC CPCACTBA

- 3a11acChbl

I1K-3

Y4,V5

39

K nocrosHHBIM MaccuBaM (0053aTeILCTBAM) OTHOCSTCS
- IONTOCPOYHBIE 00s13aTeIbCTBA

- KPaTKOCPOYHBIC 3aEMHbBIC CPEICTBA

- KaluTaJbl ¥ Pe3epBbI

- KpeIMTOPCKas 33/I0JKCHHOCTh

[1K-3

Y4,V5

40

YacTHoe OT JielieHUs] 00OPOTHBIX aKTUBOB U KPATKOCPOYHBIX 00s13a-
TEJIHCTB HA3BIBACTCA

- KO3 HUITUEHT TeKyIei TUKBUTHOCTH

- KO3 (PUIIUEHT CPOYHOM JINKBUTHOCTH

- K03 (UITUEHT a0CONTFOTHOMN JIMKBHIHOCTH

- ko3 dunmeHT obecredeHHOCTH COOCTBEHHBIMH OOOPOTHBIMH CpEeIl-
CTBaMH

[1K-3

Y4,V5

41

Koaddumment punancoBoli HE3aBUCUMOCTH HAXOIUTCS KaK YaCTHOE OT
JIeTICHUST

- aKTHBOB M COOCTBEHHOTO KaruTaia

- 00OpPOTHBIX aKTHBOB M KPATKOCPOUHBIX 0053aTEIILCTB

- COOCTBEHHOT'O KalMTaJIa M JOJTOCPOYHBIX 0053aTENBCTB

- COOCTBEHHOT'0 KalMTajla U aKTHBOB

I1K-3

Y4,V5

42

J11s1 OLIEHKH JeJI0BOI aKTHBHOCTH HanOoJIee YacToO UCIIONB3YIOT ITOKa3a-
TN

- peHTa0eIbHOCTH

- 000paYnBaeMOCTH

- TUKBUTHOCTH

- (hMHAHCOBOH YCTOMUNBOCTH

- 9 peKTHBHOCTH MHBECTUIIMOHHBIX IPOSKTOB

I1K-3

v4,V5

43

ITo cKOBKUM M3MEPEHUSIM OTIpeiesisieTcs 0a30BbId PHIHOK KOMIIAHUN
- IByM

- TpEM

- YETBIPEM

- IIATH

IK-3

Y4,V5

44

BeICTpBIN POCT MPOJAX XapakTepeH s
- Pa3BUBAIOLLErOCS PhIHKA

- pacTyILero pelHKa

- 3peNoro peIHKa

- YMUPAIOLIErO PhIHKA

I1K-3

Y4,V5

45

B mozenu M. Iloptepa paccmaTpuBaeTCsi KOHKYPEHLUS CO CTOPOHBI
- CYILIECTBYIOIUX TPOU3BOAUTEIEH

- HOBBIX HTPOKOB

- TOCTaBLINKOB

- IOKyTaTenen

- TOCYJJapCTBa

I1K-3

Y4,V5

46

Konkypenrtnas 60opb0a 3a yaep:KaHue JOIH PhIHKA XapaKTepHa s
- Pa3BUBAIOLLEIOCS PhIHKA

IK-3

Y4,V5




Kommerenmnus

Ne Coneprxanne na
- PacTyLIEro peIHKa
- 3peNoro pbIHKa
- YMUPAOLIETO PhIHKA
YXox ¢ pplHKA YaCTH KOHKYPEHTOB XapaKTepeH [UIs
- pPa3BUBAIOLIETOCS PhIHKA
47 | - pactyIiero prlHKa IK-3 V4,V5
- 3pesIoro phIHKa
- YMUPAOLIETO PhIHKA
MeyieHHBIH POCT MPOJaXK XapaKTepeH A
- pa3BUBAIOLIETOCS PhIHKA
48 | - pactyiero pelHKa I1K-3 V4,V5
- 3peNoro pbIHKa
- YMHPAIOIIETO PhIHKA
B kauecTBe KpuTepHeB CErMEHTALMH KJIMEHTOB MOT'YT BBICTYIIaTh
- TOBapbl
49 |~ mocTaBHutEH MK-3 V4,V5
- IOKYTIaTeN!
- TEXHOJIOTHH
- Oprasbl BIaCcTH
OnHUM U3 METOIOB aHaIH3a MOPT(HENs TOBAPOB SIBISETCS
- SWOT-ananus
50 | - CVP-ananus [1K-3 V4,VY5
- MaTpula bOCTOHCKOM KOHCAITUHIOBOM I'PYIIIIbI
- MaTpHa GUHAHCOBOH CTpaTETHH
Bonpocurenbubie 3Haku Ha Matpule bKI' Take Ha3pIBaroT
- cobaku
51 | - TpyaHbIe AeTH [1K-3 Y4,V5
- TOITHBIE KOPOBBI
- 3B€3/1bI
JleBw1ii HIOKHUHN KBajpaT Ha MaTpuiie bKI Ha3wBatoT
- cobaku
52 | - TpynHBIE neTH [1K-3 V4,V5
- IOMHbIE KOPOBBI
- 3Be3/1bI
Jns onpeneneHus NpUBIEKATEILHOCTH OTPACIH U y4eTa JOJIrOBpEeMEH-
HOU TIEPCIIEKTU-BBI HCIIOJIb3YETCS
- SWOT-ananu3
53 | - matpuma General Electric ITK-3 V4,V5
- CVP-ananm3
- MaTpuua boCTOHCKOM KOHCaNTUHTOBOM IPyNIIbl
- MaTpuiia (MHAHCOBOM CTpaTeru
Ko BTOpu4HBIM (TTOAEPKUBAIOIINM ) IEHCTBHAM 10 CO3aHHIO IIEHHO-
ct 1o M. IlopTte-py MOKHO OTHECTH
54 | ~ MPOM3BO/ICTBEHHbIE MPOLIECCHI K-3 V4, V5
- COBIT IPOAYKITUU
- 00CcIy)KUBaHUE
- YIpaBJIEeHHE JIOJACKUMHU pecypcaMu
B cnyuae BBICOKOW CTOMMOCTH cOBIIIa pEKOMEHTYETCS
- IONIPOOOBATh UCIIOJIL30BaTh OOJIee JIEIIEBbIE TOBAPhI-3aMEHUTEIN
55 | - BbIOpaTh OoJiee JemeBble KaHabl CObITa MPOLYKINN K-3 V4 V5
- COKpaTHUTh OI0/DKET U PAallMOHATIM3UPOBAThH MPOU3BOICTBEHHBIE OIlepa- '
UK
- MHBECTUPOBATh CPEACTBA B pecypcocOeperaronie TeXHOIOT U
56 «AnpTEepHAaTUBHAS CTOMMOCTDH TPOLEHTHOM 33/10JKEHHOCTH KOMITAHUU K-3 V4, V5

1 CPEACTB €€ aKIIMOHEPOB C YYETOM YACJIbHOI'O BECA K0 U3 dTUX
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COCTaBJISIOIINX B OOIIIEH CTPYK-Type KaluTaia Ha3bIBACTCs
- a¢ekt huHaHCOBOTO phIUara

- 3(pdekT onepanmOHHOrO phIvara

- JKOHOMHHYECKas T00aBIEHHAs CTOUMOCTD

- CPEIHEB3BENICHHAS CTOMMOCTh KaluTajaa

57

[1pu o1leHKE MHBECTHIIMOHHBIX MPOCKTOB B KAYECTBE CTABKU JTUCKOHTH-
poBaHNs HanOO-JIee YaCTO UCTIONB3YyeTCs TTOKa3aTellb

- 3(pdexT hrHAHCOBOTO phIYara

- 3¢peKT OnepannoHHOTrO phlyara

- JKOHOMHYECKas T0OaBIEeHHAs CTONMOCTD

- CpelHeB3BEUICHHAss CTOMMOCTD KalnTaia

- pbIHOYHAs 100aBJICHHAsl CTOUMOCTh

I1K-3

Y4,V5

58

J7151 OLIEHKU CTOMMOCTH aKIIMOHEPHOTO KaluTaja UCIOIb3yeTCs
- Mmozenb J[rorona

- Moaenb Muiepa-Oppa

- MOJIEJIb OIEHKH TONTOoCPOUHbIX akTUBOB (CAPM)

- Mozenb AnbTMaHa

[1K-3

V4,V5

59

CTOHMMOCTH KOMITAaHMH, OCHOBAHHAs Ha OLIEHKE €€ aKTUBOB 3a BHIYETOM
00513aTENLCTB HA3LIBAIOT

- PBIHOYHOM

- CIIpaBEIUBOM

- OajaHCOBOI

- BOCCTAaHOBHUTEILHOM

[1K-3

V4,V5

60

PriHoYHas KanuTanu3anyus KOMIaHUU 3TO:

- CyMMa YUCTOM MpUObUIH, TOJYYSHHON B OTYETHOM NIEPUOJIE

- CTOUMOCTb aKTUBOB KOMIIAHHH 32 MHHYCOM 0053aTEJILCTB

- KOJIMYECTBO aKLIMi, YMHOKE€HHAsI Ha UX PHIHOYHYIO CTOUMOCTD
- BEIMYMHA YUCTHIX aKTHBOB

[1K-3

V4,V5

61

Camolii T71aBHOM LENBIO CO3aHUS U CYLIECTBOBAHUS KOMIIAHUH SBIISIET-
csl

- IOJyYEeHUE TPHOBLTH

- yIUIaTa HaJoroB

- BBIIUIATa 3apILIaThI

- MAKCUMAJIbHOE YAOBJICTBOPEHUE HHTEPECOB COOCTBEHHUKOB

IK-3

Y4,V5

62

HHTepec akIMOHEPOB COCTOUT B!

- pocTe MPOU3BOIUTENBHOCTH TPy Aa

- IIOJIyYE€HUH JUBUCHIOB

- pocte GOHI00THAYH

- YBEJIMYEHUH PHIHOYHOW CTOMMOCTH aKIUil

IK-3

Y4,V5

63

HOKa3aTeJ'IeM, OTpa’XarolM BCJIMUUHY MTPCBLIIIICHUS pLIHO‘IHOﬁ Kamu-
TaJln3all HaJl CTOUMOCTBIO YUCTBIX aKTHUBOB ABJIACTCA

- ZIO6aBHeHHaH OKOHOMHYECKAass CTOUMMOCTb

- HpI/I6BIJ'IB Ha I/IHBCCTI/IpOBaHHHﬁ KaruTaa

- ZIO6aBHeHHaH PpBIHOYHAsA CTOUMOCTD

- CpCAHCB3BCHICHHAA CTOMMOCTDb KallyuTajia

IK-3

Y4,V5

64

Pa3mep BeIMIaurBaeMbIX TUBUJICHIOB HETIOCPEACTBEHHO 3aBUT OT:
- pa3Mepa YHCTHIX aKTUBOB

- pa3Mepa YUCTOM MPUOBLITH

- penieHus 00IEero COOpaHus aKIUOHEPOB

- pa3Mepa BajoBO# MPUOBLTH

- p€IICHM HAJIOT'OBBIX OpraHoOB

I1K-3

Y4,V5

65

Paznuna mexay NOPLAT u WACC, yMHOKEHHBIH Ha 3a/1€iCTBOBaH-
HBIH KanuTaJl Ha3bIBaeTCs

- 1oOaBNeHHAs SKOHOMUUecKas crouMocTh (EVA)

- npu0ObLIb Ha MHBecTUpoBaHHBIN KanuTas (ROIC)

IK-3

Y4,V5
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- mToOaBJICHHAs PRIHOYHAS CTOUMOCTE (MVA)
- 100aBJIeHHAS aKIIMOHEPHAsi CTOMMOCTB (SVA)

66

PasHuna mMexxny pacueTHol u 6a1aHCOBOM CTOMMOCTBIO KOMITAHUH
Ha3bIBACTCA

- 1o0aBneHHas SKOHOMHUYecKas croumocTh (EVA)

- mpuObLTE Ha MHBecTUpoBaHHBIN KanuTan (ROIC)

- mTo0aBJICHHAs PRIHOYHAS CTOUMOCTE (MVA)

- mo0aBJICHHAsI aKITMOHEpHAsi CTOMMOCTB (SVA)

I1K-3

Y4,V5

67

Cxema (akTOpPHOTO aHau3a, B KOTOPOI OPraHMYHO YBSI3aJIMCh TTOKa3a-
TEJH, XapaKTEePHU3YIOLIUE JeATSILHOCTh KOMIIAHHU TI0 KAXKIOMY
HaTPaBJICHUIO HAa3bIBAETCS

- Mojienb [[rorona

- Mojenb Musiepa-Oppa

- MOJIENh OIIEHKH TOJITOCPOUHBIX akTHBOB (CAPM)

- MOJeNnb AJIbTMaHa

I1K-3

Y4,V5

68

Hcnonbs3oBaHue JEMIIMHIOBOM MOJIMTUKHU IIEH 1IEJIeCO00Pa3HO B MOJICIIH
- MaKCHUMU3AIUU TPUOBLIH

- MAKCUMU3ALMH IPOAAK

- MAKCHUMHU3alUHUHU JO0ABIEHHON CTOMMOCTH

- YIIPaBJICHUYECKOTrO MOBEJCHUS

[1K-3

V4

69

CornacHo Kakoi MOJIeNTH TIPU TOCTIKEHUH (PUPMON YPOBHS BBITTyCKa
YCTOMUYMBO 00€C-TIeUYNBAIOLIETO MAKCUMHU3ALIUIO IPUOBLICH BBITYCK
MMPOAYKIHUH JOJIKECH OCTAaBATHCA IMO-CTOAHHBIM OO0 TEX IIOP, ITIOKAa OCTa-
FOTCS IIOCTOSIHHBIMU 3aTpaThl U YPOBEHB CIIpoca

- MaKCUMH3aLUH IPUOBUIN

- MaKCUMHU3aLUH IPOAAXK

- MaKCHMH3alIUU pOCTa

- MaKCUMH3aLUH JO0aBICHHON CTOUMOCTH

- YIIPaBJICHYECKOTO TIOBEICHHS

[1K-3

V4

70

SIrmoHcKko# MOJIENBIO HA3BIBAIOT MOJIEND:

- MAKCHUMM3AIINUn HpI/I6BIJ'II/I

- MAKCUMU3ALMH IPOAAK

- MAKCUMU3ALUK POCTA

- MAaKCUMHU3AIMN 100ABIEHHON CTOUMOCTH
- YIOPaBJIEHYECKOr0 MOBEACHUS

IK-3

v4

71

K mMoznensim ynpaBiaeHU€CKOro MOBEIEHUS OTHOCATCA
- MOJIEJIb YIIPABJIEHYECKOU BBITOJIbI

- MOJIEJIb YITPaBJIEHYECKOH 0J1aropa3yMHOCTH

- areHTCKast MOACIb

- AMOHCKAs MOACIb

IK-3

v4

72

MTOHUMAETCS KaK TaKoe COCTOSIHUE 3HaHUSI, KOT/Ia JIUIIO,
MIPUHMMAIOIIEe PelIeHue, 3apaHee 3HaeT KOHKPETHBINA UCXOT IS Kax-
JIOH abTepHATUBBI

- OIIPEJICJIEHHOCTh

- HEOIIPEIEJIEHHOCTh

- PUCK

IK-3

y3

73

Kaxoif Bug MaTeMaTH4eCKOro MOAEITMPOBAHUS CITYKUT JUIsl IOMCKA OII-
THUMaJIbHBIX BAPUAHTOB PacCIpeAciICHUs] OTPAaHUYCHHBIX PECYPCOB

- KOPPEJISILIMOHHO-PErPECCUOHHBIA aHAIN3

- IpeAETbHBIN aHATN3 MHOTOMEPHOU (DyHKINHU

- IMHEHHOE NMPOTPpaMMHUPOBAHKE

- IMUTALIMOHHOE MOJICITUPOBAaHUE

IK-3

y3

74

IIOHUMAETCs KaK TaKOe COCTOSIHUE 3HaHMs, KOrJa JIULO,
IIPUHUMAIOLIEE PELIEHUE HE 3HAET 3apaHee ero pe3ynbraroB, HO CIIOCO-
OCH YCTaHOBUTh 00BEKTHBHOE pacIpeielieHNe BEPOSITHOCTH BO3MOXK-

I1K-3

y3
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HBIX COCTOSIHUI BHEIIHEH Cpelbl U CBA3aHHBIX C HUMH OTJay WM pe-
3yJbTaTOB
- ONIPENICIIEHHOCTh
- HEOIIPEAEICHHOCTh
- PUCK
IIpu momoImu Kakoro MeTojia BEpOSITHOCTh TOTO WM HHOTO pe3yJibTaTa
omnpezenseTcs AeIyKTUBHO HA OCHOBAHUH JOITyCKAaeMbIX IPABUII U
75 | MPHHUATOB MK-3 V3
- arpuopu
- allOCTEpHOpPHU
- TUAJIEKTHIECKUI
I'paduuecknii MeTO, KOTOPBIH MOKA3bIBACT MOCIEAOBATEILHOCTD CTpa-
TErn4YeCKUX pe-IICHUH MpU KaKJJOM BO3MOKHOM OJIOKE 00CTOSTEIHCTB
Ha3bIBACTCS
76 | - GAP-ananu3 [1K-3 y3
- nuarpamma Mimunkasa
- IpEBO peLIEHUI
- (hakTOpHEII aHAIH3
Bribepute nmpaBuinbHbId 0TBET [Iporiecc KOMIUIEKCHOTO aHaIu3a BHYT-
PEHHHX PECYpCOB U BO3MOKHOCTEHN MpPEANPUATH, HallpaBICHHBIN Ha
OLIEHKY TEKYIIETO COCTOSHUSI OM3HECA, €r0 CUIBHBIX U CJIA0bIX CTOPOH,
77 | BBIABIEHHE CTPATETMUECKUX MTPOOIIEM — ITO: IK-3 33
1. SWOT-ananu3
2. STEP-ananus
3. VipaBineHuecKui aHaIu3
Kakue meTonp! aHaIM3a HCIONB3YIOTCS /1S aHAINM3a BHYTPEH-
HEeH cpenbl OpraHu3aIuu’?
1. SWOT-ananus;
78 | 2. AHanHU3 LEMOYKH IIEHHOCTEN; [1K-3 34
3. Mogens 5-tu cun [loptepa;
4. beHUMapKUHT;
5. SNW-anamms.
Yro ne noxpasymesaer PEST-ananns?
1. AHaiM3 MONUTHYECKUX, SKOHOMUYECKHX, COITUAIBHBIX M TEXHOJIOTH-
YECKHX aCIEeKTOB BHEIIHEH Cpelbl, CIIOCOOHBIX HOBIMATH HA JESTEIb-
79 | HOCTBH PUPMBI I1K-3 34
2. I'pynmupoBKy Bcex (akTOpOB BHYTPEHHEH Cpelbl M M3Y4YeHHE Kax-
JIOW 13 HUX B KOHTEKCTE BIMSHUS HA pa3BUTHE GUPMBI
3. M3ydyenue Haubosee CHIIbHBIX KOHKYPEHTOB (DUPMBI
Bribepure npaBuibHbIN 0TBET: Byaymiee ¢pupmel, mpeackazaHHOE METO-
JIOM SKCTPAIOJIALNN HCTOPUIECKH CIOXKUBIINXCS TEHACHINN pa3BUTHA
8o | L MK-3 33
1. CpenHecpoUyHOE IIIAHUPOBAHKE
2. 1oArocpodHOe MIIaHUPOBAHUE
3. [Iporao3upoBanue
Bribepure npaBuibHbIi 0TBeT: K pakropam mMezocpesl OTHOCSATCS:
81 1.MOCTaBIIMKH PECYPCOB [K-3 34
2.M0TpeOUTENH TPOTYyKIIUH
3.KOHKYpHUPYIOIIHE OpraHU3aIu
YcTaHOBUTE NMPaBUIIBHOE COOTBETCTBHE MEXKy METOIAMHU CHCTEMATH-
3anmy HHGOPMAIINH O JISATEIFHOCTH KOMITAHWHU M UX XapaKTePUCTHKON
82 MeTto1 cucTeMaTH3aliiy MH- XapakTepucTuka MeToia [K-3 34
¢dhopmanuu
1. SWOT-ananu3 A. IO3BOJISIET OPTaHU30BATh MOUCK
I1aroB JUIS IOCTHKECHHS [TOCTAB-
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Ne Coneprxanne na
JICHHOU IeNN
2. (aKTOPHBIHA aHATTN3 b. ITo3BOms€T BBISIBUTD U CTPYKTY-
pHpOBAThH CHIIbHBIE U cla0ble CTO-
POHBI GDUPMBI,, & TAKKE TOTECHIIH-
AJIbHBIE BO3MO)KHOCTH U YIPO3bl
3. GAP-ananms B. KommuiekcHoe 1 cuctemMaTuye-
CKO€ M3y4YeHHE U U3MEPEHUE BO3-
JIEHCTBUS pa3NuYHbIX (PAKTOPOB Ha
pe3yAbTaTUBHBIH MMOKA3aTeNb
I'. 103BOMISIET BEIBUTH ONTHMAb-
HBbI€ IPOIIOPLMY MEXKAY TOCTOSH-
HBIMHU U IIEPEMEHHBIMH U3JIEPKKa-
MU, EHOI 1 00bEMOM peaIn3aliiH,
MUHHMHU3UPOBATH TPEAIIPUHUMA-
TEJIbCKUM PHUCK
Yro mpeamnonaraeT OLEHKa CTOUMOCTH CTPAaTETHYECKUX HPOrpaMm 3Je-
MEHTHBIM METOI0M?
1. BeigeneHue »iieMEHTOB 3aTpaT MO KaXIoW M3 padoT, BXOJIAIIMX B
g3 | Iporpammy TK-3 33
2. KanpkynupoBaHue 3aTpaT Ha KaXIylo U3 paboT, BXOISIMIUX B MPO-
rpammy
3. CpaBHUTENbHBIN aHAJIN3 U YKPYITHEHHBIEC PACUEThl HA OCHOBE aHAJIO-
THYHBIX IPOEKTOB, PEAJIM30BaHHbBIX pPaHee
YcraHoBHTE IPaBUIILHOE COOTBETCTBHE MEXKAY BHIAMH PHCKOB
U UX KJaccuurarmen
KrnaccudukamoHHbIi MpU3HAK Bua puckos
1. mo pasmepy Bo3MOkHOTO ymep6a | A. IlocTosSHHBIH
84 || 2. mo xapakTepy NpOSIBICHUS BO b. Kputnueckuii puck IK-3 y3
BpEMEHHU
3. o cchepam MposIBICHMSL: B. cox#sIit
4. 10 KOMIIJIEKCHOCTH HCCIIE/I0Ba- I'. coumanbHble pucKku
HUSI
YcTaHoBUTE MPaBUIIBHOE COOTBETCTBUE MEKAY PUCKOOOPA3yIOMIUMHU
(akTOpaMu ¥ Ha3BaHHEM IPYNIIbI, K KOTOPOH OHU OTHOCSTCS
KrnaccudukanmoHHbIi TpU3HAK Puck obpa3yromuii gpaxTop
1.CoMOKyIbTYpHBIE (haKTOPHI A. JIoCTynIHOCTb TEXHOJIOTHYE-
CKMX MHHOBaluii JInieH3nposa-
HUE U MIaTEeHTbI, UHTEIJIEKTY-
anpHasi COOCTBEHHOCTh
85 | | 2.Texnomnoruueckue GpakTopsl b. [Iporuo3sl B ©I3MEHEHNH 3a- IK-3 y3
KOHoJ1aTesibcTBa MupoBoe 3a-
KOHOZATEJIbCTBO
3.OxoHOMUYECKHE (HaKTOPHI B. Muenwne norpedureneii o
MHTepecyoIei npodieMaTuke
Mopenu noBeAeHUs 1LEJIEBON
aynutopuu Mona
4.Ilonutryeckue GakTopsl I'. Hanoru Kypchbl BamoT
YcTaHOBHTE MPABUIIBLHYIO MTOCIIEI0BATEIBHOCTD JKU3HEHHBIX IIUKIIOB
OpraHu3aIyu
86 1. BKCHHepeHT?LIﬁ JTarn K-3 m
2. BuoneHTHBIH 3Tan
3. KommyTtaHTHBIH dTan
[TaTueHTHBIHI 5Tan
87 | 3anumuTe npaBmwibHbIN oTBeT. I1o cragusam (pa3am) KU3HEHHOTO IIUKJIA I1K-3 y3
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00BEKTa BRIICISIOT PUCKHU (a3bl CO3MaHMs, pa3pabOTKH; pUCKH (Pa3bl
pa3BUTHSl, POCTA; PUCKH CTaJIMU 3PSIIOCTH U PUCKHU CTAJHUH. ..

88

3anumuTe MpaBwiIbHBINA 0TBET. CTpaTerus yrnpasiIeHUs IEPCOHATIOM
(upMBI, TPON3BOACTBOM, (PHHAHCAMU U CTPATETHH BCEX OPYTHX cdep
JICSITEIILHOCTH — 3TO ... CTPATETHUsl

I1K-3

H3

89

3anuimure npaBUIbHBEIN 0TBEeT. Mojens bocToOHCKOM KOHCYIBTaTUBHOMN
TPyNmbBl MOXKET HCIONB30BaThCs s (DOPMHUPOBAHUS ... CTPATErHH

(bUPMBI

I1K-3

H3

90

3anummTe npaBuwiIbHbIA 0TBET. [lokazarens MPON3BOJACTBEHHOTO JIEBe-
PHIDKA UCTIONIB3YETCS P Pa3paboTKe ... CTPATETUH Pa3BUTHSL.

I1K-3

H3

91

3anummTe MpaBUILHBIA OTBET.
TToaxom, 3aKIIOYArOLIAICS B BBIACICHUH ITOJUTHYECKHX, SKOHOMUYE-
CKHX, COIIMATIbHBIX M TEXHOJOTUYCCKHUX (haKTOPOB, MOJTyUNIT HA3BAHUC

I1K-3

33

92

3anuiunTe nNpaBUIbHBIA OTBET
O1neHKH PUCKOB JEIISITCSI Ha [IBE TPYIIbL: KAUYECTBEHHbIE U

[1K-3

33

93

3anuimuTe NpaBUIbHBIA OTBET.

[BeitHoe mpennpuaTre miaHupyet npoaarb 600 My KCKHUX KOCTIOMOB.
CpenHue nepeMeHHbIE 3aTpaThl Ha IIPOU3BOACTBO U COBIT COCTABIISIOT
500 py0®., mocrosuubIe 3aTpathl — 80 OO0 py6. [Ipeanpustue rmiaHu-
pyer noay4uuTh npuosuis B pazmepe 100 OO0 py6. [To kakoii ieHe cie-
JIyeT NpoAaTh uzaenaue?

[1K-3

¥5

94

3anuiunTe NpaBUIbHBIA OTBET

[Ipennpustue HageneHo akTuBaMu B pazmepe 390 muH.py0. B ux cocra-
Be 150 MutH. pyO — 000pOTHBIC aKTHUBHI. Jlej0Bas aKTUBHOCTh MPEANPHSI-
THS XapaKTepu3yeTcs 000padnBaeMOCThI0 00OPOTHBIX aKTHBOB 3,2 000-
poTa B TOX M OTAauyei OCHOBHBIX (hoHIOB 2 pyO/pyd. B roa. Kakoli ¢u-
HAHCOBBIN PE3yJIbTAT B BHJE BHIPYYKH OT peasiU3alliid UMeeT Mpepusi-
tue?

[1K-3

v5

95

3anuiuTe npaBUIbHBIA OTBET
Ha ocHoBe maHHBIX OajiaHCa MPEANIPUATHS ONPEACIUTh 3HAUSHUE KOA (-
¢dureHTa 00eCneYeHHOCTH COOCTBEHHBIME 000POTHBIMH CPE/ICTBAMMU:

AKTHUB [Taccus
1.BHeoGopoTHEIE 4000 3.Kanuran u pe-
AKTHBBI 3epBHI
2.060poTHbIE aK- 1600,0 4. JloarocpoyHsle
TUBBL 00s13aTeNIbCTBA
5.KpaTtkocpounsie 900,0
00s13aTeNLCTBA

Bananc 2000,0 Bananc 2000,0

600,0

500,0

I1K-3

v5

96

3anummTe MpaBUIBHBIA OTBET

W3 nanHbIX OanaHca UMeeM: Kamutai u pesepsbi(utoro mo pasaeiy 1)
— 54077 TBIC. pY0., NeHexkHBIEe cpencTB — 13738 ThIC. py0., HeOuTOpCKas
3a0JDKeHHOCTh — 1782 ThIC. py0., 3amacel — 26557 TeIC. pyod., BHEOOO-
poTHBIE aKkTUBBI(MTOTO TO pazaeny 1) — 32175 Teic. py0. Onpenenuts
ko3 dunment apronomun. [lonmydeHHBIN pe3ynbTaT OKPYTIUTH JO CO-
TBIX

I1K-3

v5

5.3.2.2. Bonpocsl Uil yCTHOTO ONpoca

Coneprxanue Kommerenmms

zn

COI[ep)KaHI/Ie CTPATCTUYCCKOI'0 aHaJIn3a

I1K-3

33

Hcrounuku CTPATCIrUUCCKOr0 aHajin3a.

IK-3

33

WIN |-

MCTOJII)I CTPATECTUYCCKOr'o aHajin3a.

IK-3

34




Ne Coneprxanue Kommerenmus na
4 | Conepxanne SWOT-ananusa I1K-3 34
5 | Copeprkanue, IeJh M OCHOBHBIE 33719 (haKTOPHOTO aHAIIN3a I1K-3 34
6 | Coneprxanue, 1enb ¥ ocHOBHBIE 3a1aun GAP- ananm3a. IK-3 34
7 | Cogeprkanme, 1enb ¥ ocHOBHBIE 3agaun CVP- ananuza. I1K-3 34
8 | IIporao3upoBaHue cTpaTETMUYECKUX MOKa3aTeNei I1K-3 34
9 | MeTozp! IPOrHO3MPOBAHUS B CTPATETHUECKOM aHAJIH3e IK-3 34
10 | Uexnp, 3a1aun 1 cofepKaHne aHATN3a BHEIIHEH Cpepl. I1K-3 Y4
11 | Henp, 3a1aum 1 cofepKanne aHan3a (PMHAHCOBOTO COCTOSTHUSI. IK-3 Y4,V5
12 | lenp, 3a1a4m ¥ COJCpKAHKUE aHAJIN3A PHIHKOB. IK-3 Y4,VY5
13 | Conepxanne aHaJIM3a KIUCHTOB. IK-3 Y4,V5
14 | Knaccudukaius Ou3HeC-TpoIecCoB. I1K-3 Y4,V5
15 | Meroauka aHajau3a LENOYKH CO3AaHMs IIEHHOCTH. [1K-3 V4,VY5
MeToanka aHajin3a CTOMMOCTH KaIluTajlla U HOATOTOBKAa aHAJINTH- K-3 V4,VY5
16 | 9ecKkuX MaTepHaJIoB.
17 | MeToiMKa OIEHKH CTOMMOCTH aKITMOHEPHOTO KalUTaa. I1K-3 Y4,V5
[Iponenypa onenkn On3Heca / KOMIIAHUM METOJIOM YHCTOW TIpH- K-3 Y4,V5
18 | BemeHHON CTOMMOCTH.
Metonuka aHanu3a PHIHOYHOM CTOMMOCTHM KOMIIAHMM W TOJTO- K-3 V4,VY5
19 | ToBKa aHATMTHYECKUX MaTEPHUaJIOB.
Mertoauka aHanmu3a M100aBICHHON PHIHOYHOW CTOWMOCTH KOMIIa- K-3 V4,V5
20 | Hun.
Metoavka aHanu3a 100aBIEHHOH SKOHOMHYECKOH CTOMMOCTH K-3 v4,V5
21 | xoMITaHuH.
Mertoauka aHanmm3a JOOABICHHOW aKIIMOHEPHOW CTOMMOCTH KOM- K-3 V4,V5
22 | maHuu.
ConepkaHue MOJICIM MaKCUMHU3allUU TPUOBUITM U TOJTOTOBKA MK-3 V4
23 | aHAJTUTHYECKUX MaTePHAJIOB.
24 | ConeprxaHne MOJIETH pocTa [1K-3 V4
25 | Coneprxanme Moseny J0OABICHHON CTOMMOCTH [1K-3 V4
26 | ConeprxaHne MOJIETTH YIIPABICHUYECKOTO IMMOBEICHNSI. IK-3 Y4
27 | ConepxaHue areHTCKOM MOJISIIH. IK-3 Y4
Lenb u 3amaun METOAMKH MPHUHATHS CTPATETHUYCCKUX YIPABJICH- IK-3 V3
28 | yeckHX pelIeHUi B yCIOBUSIX OMPEeICHHOCTH.
Lenp u 3amaun METOAMKH MPUHSATHUS CTPATETHUECKUX YIIPABIICH- K-3 V3
29 | yecKkHX pelIeHUH B YCIOBUIX PHCKA.
Lenb u 3amauv METOAMKH MPUHSATHUS CTPATETMUECKUX YIPaBJICH- IK-3 V3
30 | "eckux pelieHHu B YCIOBUIX HEONPEACICHHOCTH.
5.3.2.3. 3amauu Ui NPOBEPKH YMEHHI U HAaBBIKOB
No Conepxanue Komnerenmust na
Komnanus «ABC» Heo0X0auMo MpUHATH pelieHHe O BRIOOpE Haiib-
HEWIIEeH CTpaTreruu pa3BUTUSA. ECTh BO3MOXXHOCTb HPHUHATH OJHY M3 TpeEX
MPUHIIUITHAIBHO Pa3HbIX aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS.
IlepBblit anbTepHATUBHBIN BapuaHT. Llens KOMIaHUM — MaKCUMU3a-
s MpUOBUTH B KOPOTKUE cpoku. st aToro Heodxoaumo Ha 30% ypesaTsb
MporpaMMy MO CO3/IaHUIO HOBBIX BHIOB MpoAykuuu u Ha 40% coOKpaTHTh
1 | pacxoJpl Ha MAPKETUHI TOPrOBBIX OIEPALIUN. IK-3 H3

Bropotii anprepHaTtuBHEIN BapuaHT. llens komnanum — oOecreunTh
YCTOMYMBOE KOHKYPEHTHOE IMOJIOXKeHue B Oymymem. s aToro Heooxoau-
MO cocpenoTounTthes Ha npoBeaeHnn HMOKP 1o co3mannio HOBBIX KOHKY-
PEHTOCIIOCOOHBIX BUIOB MTPOAYKIIHU.

Tpetuil anbTepHaTUBHBIN BapuaHT. llenp koMmaHuu — codeTaHue
oOecrniedeHus1 BBICOKOI peHTa0eIhbHOCTH MPOM3BOJICTBA CO 3HAYUTEIHHBIMU




pacxogamu Ha HUOKP ans co3maHus KOHKYpEHTOCTIOCOOHOM MPOAYKLUH B
HACTOsIIEe BPpeMs.

[Ipoananu3upyiite BO3MOXHBIE CTpATETHUECKHE HATIPaBICHUS Pa3BUTH
koMmaHuu. Kakoi u3 Tpex anbTepHaTHBHBIX BAPUAHTOB BBl CUUTAETE
Haubonee mpuemieMbiM? ChopMynupyiiTe cOOCTBEHHBIN BapuaHT cTpare-
T'MYECKOT0 HAIIPABJICHHUS PA3BUTHS

Y ¢upMBl 0 BEICOKOTEXHOJOTHYHON MPOMYKIIMU MEpEMEHHBIC 3a-
Tpathl cocTaBisaoT 140 py6. Ha u3aenue; nponaxHas nena 280 py6. [Tocro-
STHHBIE 3aTpaThl cOCTaBIAIOT 392 Thic. py0. Texymuii o6beM Beimycka 30
TBIC. mM3Aenuid. PUpMa MOXKET CYHIECTBEHHO YIYUIIHTh KauecTBO TOBapa,
YBEIMUMB TIOCTOSTHHBIE 3aTpaThl 10 168 Thic. py0. IlepemeHHble 3aTpathl
yBenm4atcst 1o 168 py0., pe3ko Bo3pacTeT BBIMTYCK mpoaykuuu (10 50 ThIc.
n3nenuii 0osee BBHICOKOTO KadecTBa). Bece 310 Oyaer cmocobCTBOBaTh IMO-
BBIILICHHIO KOHKYPEHTOCIIOCOOHOCTH opranu3auuu. JlomkHa 1 ¢pupma BHO-
CHUTb KOPPEKTUBBI B UIMEIOIINICSI CTPAaTeTHUECKUMA TIaH?

IK-3

H2

[MonyuynTh mNpakTUYEeCKHE HABBIKK CAMOCTOSTENHLHOTO IPOBEICHHS COB-
MECTHOTO aHAaIW3a BHEIIHEH W BHYTPEHHEH Cpeibl MPEeAnpusaTHs (Ha MpH-
Mepe SWOT-ananu3a), mo pe3ysibTaTaM aHajinu3a pa3padoTaTh CTpaTeruye-
CKHWE HANPABJICHUS JICSITEIBHOCTH MPEIIPUSATHSI.

[1K-3

H3

HaiiTi cpenHeB3BeIEHHYI0 CTOMMOCTH KaruTaia GUPMBI, €CITH CTOMMOCTh
cOOCTBEHHOI0 KamuTaia cocrabisger 12%, CTOUMOCTh 3aeMHOT0 KaluTala
cocrasiseT 18%, momst COOCTBEHHOTO KaluTalla B CTPYKTYPE MAaCCHBOB CO-
craBisieT 56%, mons 3aemuoro kanutana 44%. I1oaroroBHThH aHATUTHYC-
CKHE MaTepHaIbI IO PAITMOHAEHOCTH CTPYKTYPHI KaITuTara

[K-3

H2

Kak nzmenurcs 3Hauenne ko3 puimeHTa 000paynBaeMoCcTH 000POTHBIX
aKTHBOB, €CJIM BBIPYYKa OT Ipojax Obuta 15871 Teic. pyo0., a ctana 18745
ThIC. py0. O0OpOoTHBIE aKTUBHI OBLTH 9875 ThIC. py0., a cTamu 10258 ThIC.

pyo.

[K-3

H2

HatiTi 3Hauenune kosguimerTa abCoNIOTHON TUKBUHOCTH, €CIIM BEIHYH-
Ha JICHEeXHBIX CPENICTB cocTaBiseT 1253 TrIC. py0., KpaTKOCPOUHBIX (pHHAH-
COBBIX BIIOXKEHUH 569 THIC. py0., KpPAaTKOCPOUHBIX 00s13aTeNBCTB 8795 ThIC.

pyoO.

[K-3

H2

5.4. CucreMa oleHMUBAHNS JOCTHKEHUS] KOMITETEHI{HI

5.4.1. OueHka TOCTHKEHUSI KOMIETEHIIUH B X0/ MPOMEKYTOYHOU aTTeCTAlUU

Kon

HOMepa BOIIPOCOB 1 3a4a4

Conep)KaHHe KOMIIETSHIIUN U HWHIWKATOPOB BOIIPOCHI K

OK3aMCHY

3a1a4yi K
9K3aMCHY

BOIIPOCHI K
3auery

BOIIPOCHI 1TO

KypCOBOMY
TIPOEKTY

HN3MCHCHUSAMU B OpraHHU3allnun

[1K-3 CnocoOeH pa3pabaTbiBaTh CTPATETUIO YIIPABICHUS

33

MeToauKu OLIEHKHU ACATCIIBHOCTH OpraHu-
3allid B COOTBCTCTBUHU C pa3p360TaHHLIMI/I
TIOKa3aTCIIsIMHA

1-7

34

Metoapl dopMupoBaHUS B 00paOOTKU WH-
dbopMaruu  JUIs  TENeH  CTPATerH4ecKoro
aHaJIM3a KOMMEPYECKOW OpraHu3alyu

8-14

Y3

BrIsSBISATH, perucTpupoBaTh, aHAITU3NPOBATH
1 Kjaccu(UIMPOBAaTh PUCKH U pazpadaTbl-
BaTh KOMILJIEKC MEPOIPHUATHUH MO UX MHUHH-
MHU3aLUHU

33-35

Y4

AHanu3upoBaTh BHYTPEHHHE (BHEUIHHE)
(akTopbl W YCIOBHS, BIMSIOIIME Ha MAEs-
TEJIbHOCTh OpraHU3aLUH

15-32




ITpoBoUTE aHANW3 JEATEILHOCTH OpraHu-
ys | PO A p 16-27
3a1uu
OnpejeiieHne OCHOBHBIX aCIIEKTOB OpPIraHH-
H2 | 3aium, KoTOopbple MOTYT OBITH 3aTPOHYTHI 2-4
CTPATErMYECKUMH U3MEHECHUSIMHU
3 Be10op cTparernd B COCTaBe IPYIIBI 9KC- 15
[IEPTOB '
5.4.2. OueHKa JOCTUKEHHUs KOMIIETEHIIMI B XOJ€ TEKYIIEro KOHTPOJIs
Howmepa Bompocos 1 3a1au
3a1a4u 1y
Kon ConeprkaHne KOMITIETSHINH 1 HHINKAaTOPOB BONPOCHL HPOBEPKU
BOIPOCHI TECTOB YCTHOTO .
yYMEHUi 1
ompoca
HAaBBIKOB
[1K-3 CriocobOeH pa3pabaThiBaTh CTPATETHIO YIIPABICHUS
W3MEHECHUSIMU B OpTraHU3aIuU
MeTOUKN OIEHKH JESITETbHOCTH OpraHu- 1
33 | 3amuM B COOTBETCTBHHU C pa3padOTaHHBIMU 1-2
. pasp 14,77,80,83,91,92
[MOKa3aTeIsIMU
MeTtopl (hopMupOBaHUsT U 00PAOOTKU WH- 15-
34 opMaIliy JUIS  IeJei  CTPaTEeru4ecKoro 3-9
(opmain s uencit ctp 27,78,79,81,82
aHaJIM3a KOMMEPYCCKON OpraHu3alun
BbISBISTE, PErHCTPHPOBATH, AHAIHM3HPO-
BaTh U KJacCU(PUIIMPOBATL PUCKHU M pa3pa-
V3 (uvtp PHCKH 1 PA3PA~ 1 79_76,84,85,87 28-30
0aTbiBaTh KOMIUICKC MEPOIPHATHH IO HMX
MUHUMHA3AIAN
AHanu3upoBaTh BHYTPEHHHE (BHEILIHHE)
Y4 | bakTopbl W YCIOBHUS, BIMSIOIIAC Ha JCs- 28-71 10-27
TEJILHOCTh OPraHU3aIUH
IIpoBOaUTE aHAIU3 NEATEIHLHOCTH OPraHU-
ys | Porod a p 31-67,93-96 11-22
3a1uu
Ompenienienne OCHOBHBIX aCIEKTOB OPTraHu-
H2 | 3ammu, koTopple MOTYT OBITH 3aTPOHYTHI 86 2,4-6
CTpATErHUeCKUMU U3MEHEHHUSIMHU
BpiOOp cTpaTernu B COCTaBe IPYMIbI DKC-
H3 p ¢1p py 88-90, 1,3
MEPTOB




6. YueOHO-MeTOANUYECKOE o0ecIeueHrne JTUCIMIITINHEI.

6.1. Pexomenyemast iureparypa

Tun pexomen-
b ;310707

IlepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaAHME, O]
H MeCTO U3JaHUs)

KoauuecTtBO
JK3. B OM0-
JUOTEKE

1

2

3

2.1. YyeOusie
W3IAHUASA

Ancodd U. Ctparernuecknii MCHEIPKMEHT: [TI€p. C aHTL.]:
[kmaccuaeckast moHorpadus] / U. Aacodd - M.: TTurep, 2009 -
344 c.

bacosckuii JI. E. CoBpeMeHHBIN CTpaTernueCKuid aHalIu3 [JIeK-
TpoHHBIH pecypc]: YueOnuk / JI. E. bacoBckuii - Mocksa: OO0
"Hayuno-uznarensckuii nentp MHOPA-M", 2014 - 256 c.
[9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=255603

I'pant P. CoBpeMeHHBIIi CTpaTernueckuii aHanu3: y4eOHUK JIIs
CiIymaTesei, o0yJaromuxcs mo nporpamMmme "Mactep 1e10Boro
agMuHuCcTpupoBanus'": [miep. ¢ anrin.] / P. I'pant - M.: ITutep,
2008 - 555 c.

Jlapuonos U. K. Ctparernueckoe yrpaBieHUE [31€KTPOHHbII
pecypc]: Yuebnuk / U. K. JlapuonoB - Mocksa: U3narenscko-
toproBas kopriopanus "Jlamkos u K", 2019 - 234 c. [DU] [9BC
3nannym] URL:
http://znanium.com/catalog/document?id=358264

2.2. Meronnue-
CKH€E U3IaHUs

Crparernueckuii ananu3 [DNeKTpOHHBIN pecypc]: pabouas TeT-
panb it HanpasieHust 38.04.01 Dxonomuka. [podpuns "Yuer-
HO-aHAJIUTHUYECKoe obecneueHre ousHeca" / BopoHexckuii
roCy/1apCTBEHHBIN arpapHbIil YHUBEPCUTET ; [cocT.: B. A. JIy6-
koB, C. B. Murpodanos] - Boponex: Boponexckuii rocynap-
CTBEHHBIN arpapHblii yHusepcurert, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m165311.pdf

2.3. Ilepnonnye-
CKH€ U3JIaHUs

VY4yer. AHanu3. Ayaut: MeXAyHapOaHbIN HAy4HO-
MPaKTUYECKUM KypHai / yupeaurtenb : PUHaHCOBBINA YHUBEPCHU-
tet npu IIpaBurenscree Poccuiickon @enepaunu - Mocksa:
N3parensctBo @rHaHCOBOrO yHUBEpcuTeTa npu [IpaBurens-
ctBe Poccuiickoit ®enepaunn, 2016-

6.2 Pecypcol cetn UuTepHer

6.2.1. DnekTpoHHBIC OMOIMOTEYHBIE CHCTEMBI

Hazsanue Pasmemienune

JlaHb

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAUT

http://www.biblio-online.ru/

E-library

https://elibrary.ru/

g bW NP

OnexTpoHHas 6udanorexka B[ AY

http://library.vsau.ru/



http://znanium.com/catalog/document?id=255603
http://znanium.com/catalog/document?id=358264
http://catalog.vsau.ru/elib/metod/m165311.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
https://elibrary.ru/
http://library.vsau.ru/

6.2.2. [Ipodeccnonanbabie Oa3bl JAHHBIX U HHGOOPMAIIMOHHBIC CHCTEMBI

HazBanue

Anpec noctyna

Ennnas mexxBenoMcTBeHHasT MH(DOpMAIFIOH-

1. https://fedstat.ru/
HO—CTaTH-CTUYECKas CHCTEMA
2. basa FHHBIX TIORASATEICH MYHHITHHATBHBX http:/Aww.gks.ru/free_doc/new_site/bd_munst/munst.htm
00pazoBaHHH
3. |baza mauasix DAOCTAT http://Aww.fao.org/faostat/ru/
4. |TlopTan OTKpBITBIX JaHHBIX PO https://data.gov.ru/
5. | CnpaBounas nipaBoBasi cucteMa ["apanar http://www.consultant.ru/
6. CrnpaBouHas ripaBoBast cicrema KoHcyib- http://ivo.qarant.iu
TaHT [ Imoc
7. TpogeccnonanLHLIE CIPABOUHEIE CHCTEMEL https://Texakcmept.caiit/sistema-kodeks
«Komexc»
8. |Pocpeectp: TTybnuunas kamactposas kapta | https://pkk5.rosreestr.ru/
6.2.3. CaiiTel 1 HHGOPMALIMOHHBIE OPTAJIBI
No HasBanue Pasmemenue
1 Odunmansuelii caiitt Munmncrepcrsa ®unaHcoB http: /;www. minfin.ru/index.htm
" | PO
5 Odunnansuslii caiit denepanbHas ciayxba rocy- | www.gks.ru/wps/portal
" | JapCTBEHHOM CTATUCTHKHU
3. | Ananu3 pUHAHCOBOTO COCTOSIHHS IIPEIIPUATHS http://afdanalyse.ru/
WHTEPHET-TIPOEKT, HANPaBJIEHHBII Ha cOOp U
MPEAOCTABICHUE CIIPABOYHOM, METOJUYECKON U
aHAJINTUYECKOU MH(OPMAaLIMU, OTHOCSILENHCS K
yIpaBIeHUIO KOMIAHUSIMH, HHBECTUIUAM, QH-
HaHcaM U orieHke. CailT OpueHTHPOBAH Ha MIUPO-
4. | KWif KpyT CHENUATINCTOB B 00JIaCcTH pealnbHbIX WH- | http://www.cfin.ru

BECTUIINH, COTPYTHUKOB KOHCAITHHTOBBIX (PUPM,
SKOHOMHUYECKHUX U IUIAHOBBIX OTAEJIOB IIPEAIPUS-
THI, a TAK’K€ HEMOCPEICTBEHHO HA UX PYKOBOJIH-
TeJe, mpemnojaBaTenell 1 00y4arouiicsioB BbIC-

IUX YYEOHBIX 3aBEJICHUIM

ABTOMAaTU3MPOBAaHHBIN (PUHAHCOBBIN aHAN3

http://www.audit-
it.ru/finanaliz/?refererl=adwords&aqacli
d=ClnHgpK 4MsCFQXicgodzyOOW

Q

Nudopmanus o komnanuax 1 OM3Hec-aHAIUTHKA

http://www.bvdinfo.com/



http://www.consultant.ru/
http://ivo.garant.ru/
http://afdanalyse.ru/
http://www.cfin.ru/
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.bvdinfo.com/

7. MaTepuaJbHO-TeXHHYECKOe U MPOrPaMMHOe o0ecnieyeHne JUCIHIIUHbI

7.1. Ilomewienus 0n1s 6edeHUs 00pPA306amMeIbHOZ0 HPOUeEcca U 000py0osaHue

HaunmenoBaHme oMemeHUH U1 IPOBEICHHUS BCEX BUAOB yIeOHOH

JeSITeIbHOCTH, TPEyCMOTPEHHON y4eOHBIM INIAHOM, B TOM YHCIIC

TTOMEIICHUS IJIsl CAMOCTOATEIIBEHOW PadOTHI, C YKa3aHUEM MepedHs

OCHOBHOTO 000pYIOBaHMA, yIeOHO-HATIISITHBIX IOCOOUH M HCTIOTh-
3yeMOro IpOTPaMMHOT0 00eCTIeUeHHUS

Anpec (MECTONIOTIOKEHHNE ) TOMEIICHUH IS
MPOBECHUSI BCEX BUIOB YUEOHON EsATENb-
HOCTH, IPEIYCMOTPEHHOH y4eOHBIM IJTa-
HOM (B ciIydae peaju3annui 00pa3oBaTeib-
HOW TIPOTPaMMBI B CETEBOH (hopMe T0TmoI-
HHUTEJIFHO YKa3bIBACTCS] HANMEHOBAHHE OP-
raHU3aluy, C KOTOPOW 3aKJIIOYEH JIOTOBOP)

VueOHast ay AUTOpUs JUIS IPOBEACHUS yUCOHBIX 3aHATHIA: KOMIUIEKT
y4eOHOIT MeOenH, IeMOHCTPAIIMOHHOE 000PYTOBAHUE U YUCOHO-
HATJIAAHBIE TIOCOOUS, UCTIOIB3yEMOE MMPOrPaAMMHOE 00ECIICUEHHUE :
MS Windows, Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, STunexc bpaysep / Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice

394087, Boponexckas 001acth, r. Bopo-
HeX, yi1. MuuypuHa, 1,

YueOHas ayAUTOpHS JUIS IPOBEACHUS yueOHBIX 3aHATHIA: KOMIUICKT
y4eOHO# Mebenn, KOMIBIOTEPHAsl TEXHUKA C BO3MOXKHOCTBIO MO
KIfoueHus K cetd "MHTepHeT" M 0obecredeHueM JOCTyIa B JIeK-
TPOHHYIO HH(OPMAIIMOHHO-00pa30BaATENBHYIO CPEY, K CIIPABOYHO-
npaBoBeIM cucteMaM ['apanTt u Koncynsrant Ilimtoc, nemoncTpanu-
OHHOE 000pyI0BaHNE U Y4eOHO-HAIIISAHBIE TIOCOONS, UCTIONB3yeMOe
nporpammHoe obecniedenue: MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, SIunexc bpaysep / Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice, eLearning serv-
er, UTHOK Ananutuk

394087, Boponexckas 001acth, r. Bopo-
HEeX, yi1. MuuypuHa, 1,

[Tomemnenue 1J1s IpOBeeHNsT Y4€OHBIX 3aHATHH: KOMIUIEKT y4e0-
HOU MeOer, TEMOHCTPAIIHOHHOE 000PYI0BaHKE U YIeOHO-
HarJIIIHBIE TIOCOOHSI, KOMITBIOTEPHAS TEXHUKA C BO3SMOXHOCTBIO
MOKITFOUeHUS K ceTn "MHTepHeT" n o0eciedeHreM 10CTyTa B
3JIEKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTEIbHYIO CPEeLy, UCIIOTb-
3yemoe nporpamMmmHoe obecriedenne: MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, SIugexc Bpaysep
/ Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice

394087, Boponexckas 00acTh, r. Bopo-
HEX, ylI. MuuypuHa, 1, a.. 113, 115, 116,
119 120, 122, 123a, 126, 219, 220, 224,
241,273 (c 16.00 mo 20.00 1.), 232a

7.2. Ilpozpammnoe obecneuenue

7.2.1. [IporpamMHoOe o0ecrieueHre 0011ero Ha3HAYCHUS

Ne HazBanmne

Pasmemnienue

1 | Onepauunonnsie cuctemMbl MS Windows /Linux /Peg OC

IIK B mokanbHo# cetn B'AY

[Maketst opucusix npunoxenuit MS Office / OpenOf-
fice/LibreOffice

IIK B mokanbHo# cetn BI'AY

Iporpammer mist mpocmotpa daiinos Adobe Reader / DjVu
Reader

IIK B mokanmbHOM cetn BITAY

bpayseps! Sugexc bpaysep / Mozilla Firefox / Microsoft Edge

IIK B mokanbHoi cetn BI'AY

AmnTuBupycHas nporpamma Drweb ES

IIK B mokanmbHOM cetnt BITAY

IIK B mokanmpHOM cetn BITAY

Mynsrumenna npourpsisaresis MediaPlayer Classic

I1IK B mokanbHo# cetn B'AY

[Tnatdopma onnaitH-oOyuyenus eLearning server

IIK B mokanmbHoM cetn BITAY

3
4
5
6 | IIporpamma-apxusatop 7-Zip
7
8
9

Cucrtema kommnbrotepHoro tectupoBanust AST Test

IIK B mokanbHOM cetn B

7.2.2. Cenmaiu3upoBaHHOE MPOrpaMMHOE o0ecreyeHne

Ne HazBanue

Pasmenienue

1 |TIporpamma unancoBoro anammsa « MTHOK-Ananmutnk»

K ayn. 122a (K1)

8. MesxxkaucuunjinHapHble CBA3H

IIporokou

coriacoBaHus pabouell mporpaMMsl ¢ APYTUMU JUCHUILIMHAMU




HaumMenoBanve TUCIMIIINHEI, C
KOTOPOM MPOBOJIUIIOCH COTJIACO-
BaHHE

Kadenpa, ¢ koTopoii mpo-
BOJIMJIOCH COTJIACOBaHUE

[Tpennoxxenus: 00 N3MEHEHUIX
B paboueilt mporpamme. 3a-
KITFOUEHUE 00 UTOTax coria-
COBaHUs

b1.0.05 Mukposkonomuka (I1Y)

OKOHOMHYECKON TEOPUH U
MHPOBOH SKOHOMHUKHU

CormnacoBaHo

b1.B.16 Crparernueckuii u one-
PAaTUBHBIA KOHTPOJUIMHT

Bbyxranrepckoro ydera u
ayura

CornacoBaHo




Ipuioxkenne 1

JIner nepnoanvecKux NpoBepok padoyeii NporpaMmbl

H I/IH(l)OpMaIII/lSI 0 BHCCCHHBIX U3BMCHCHUAX

JIOIKHOCTHOE JIHUIIO,
MIPOBOIUBIIIEE TIPOBEPKY

[ToTpeGHOCTH B

IlepeyeHp MyHKTOB, CcTpa-

arta a3Jeno eOyto-
®.1.0., moIHKHOCTD, Har KOPPEKTHUPOBKE HHLL, Pa3ICIIOB, TPEDY
X U3MEHEHUH
TIOJIIIHCh
M.0. 3aBEAYIOLIETO Ka-
benpoit, mpod. PaGouas mporpamma akTya-
JILA. 3anopoxiieBa Nell or m3upoBana Ha 2022-2023 HET
e 20.06.2022 r. .
Y4IeOHBIN TOX
3aBedyIomni Kadenpoi
DKOHOMHYECKOTO aHAJH-
3a, CTATUCTUKU U MPH- Noll ot Pabouas nporpamma
KJIaJIHOM MaTEMAaTHKH, " akTyanuzuposana amus 2023- HET
19.06.2023 s
poc. 2024 y4aeOHsbIii rof
JLLA. 3anopoxuesa
3aBenyrommi kadeapoit
DKOHOMHYECKOI'O aHAJIH-
3a, CTATUCTUKU U MPH- 11 or Pabouas nporpamma
KJIaJHOM MaTeMaTHKHU, akTyanusuposana s 2024- HET
A 21.05.2024 | ATYSRTHMPOBAMA A

poc.
JLLA. 3anopoxuesa

2025 yuebHsIit rof







