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1. O0masi XapaKTepUCTUKA TUCHUILIIMHBI

1.1. Heap aAucuunIMHbI
Heap w3ydyeHUs AUCHUTLINHBI - CHOPMHUPOBATH Y O0YUAIONINXCS TEOPETUICCKUE 3SHAHUS
B 00JIaCTH OpraHM3aIlMu ayJuTa OW3HEC-TPOIECCOB, a TAKXKE MPAKTHYECKUX HABBHIKOB B YaCTH
MOPsI/IKa €ro MPOBEICHUSI HA MUKPOYPOBHE.

1.2. 3agayn THCHUILIAHBI

3agavyaMu U3yYCHUS TUCIUTUIAHBI SIBIISIOTCS

- (opmMuUpOBaHHE KaTErOpHAILHO-TIOHSATUIHHOrO ammapara B 00JIACTH ayauTa OusHec-
MIPOIIECCOB;

- pa3BUTHE Y OOYYarOIIMXCs CIIOCOOHOCTEH K OILIEHKE COBPEMECHHBIX METOIUK ayJaHuTa
OM3HEC-TIPOIIECCOB;

- pa3BUTHE Yy OOYYalOUIMXCs CIOCOOHOCTEW KOMIUIEKCHOTO PAacCMOTPEHHUS W aHajau3a
BOIIPOCOB yueTa, KOHTPOJIA M ayJuTa JAaHHBIX O 3aTpaTax M pe3yjbTaTaxX XO3sSHUCTBEHHOW Jes-
TEJTLHOCTH B Pa3pe3e EHTPOB OTBETCTBEHHOCTH;

- pa3BUTHE Y OOYYAIOIINXCA CIIOCOOHOCTEHN MPOBOJIUTH CAMOCTOSATEIbHBIE UCCIICI0OBAHUS
dbopMupoBanus HHGOOPMALMOHHOTO TOJIS ay/IuTa OU3HEC-TIPOLIECCOB B OPTaHU3ALUAX C YUETOM
WX OTPACJIEBBIX, CTPYKTYPHBIX, TEXHOJIOTUUECKUX U HOMEHKJIATYPHBIX OCOOCHHOCTEH

1.3. IIpeameT AMCHMIIMHBI
IIpeamer — TeopeTHyYeCcKHe M MPAKTHYECKUE MOAXOJbI K TEXHUKE M METOIUKE ayauTa
OM3HEC-TIPOLIECCOB, UCIIONIB3YEMBIE B ICSTEIbHOCTH OpraHU3annil

1.4. MecTo aucumMIuvInHbI B 00pa3oBaTe/IbHOI IporpaMmme
JlaHHasi TUCUUIUIMHA OTHOCUTCS K YacTH 00pa30BaTeIbHON MPOrpaMMBbl, GOpMUpPYEMOii
YYaCTHUKAMHU 00pa30BaTEIbHBIX OTHOIICHHH.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA
JucuuruinHa 0a3upyeTcst Ha U3y4eHUH TaKUX JTUCIHMIUIMH, KaK COBPEMEHHbIE KOHLEIIINN
BHYTPEHHET0 KOHTPOJIsl, KOHUENIIMH U MOJIETH YIIPABJIEHYECKOTO YUEeTa.



2. [lnanupyemble pe3yJabTaThl 00yYeHUs] M0 TUCIUIJIMHE

Komnerenuus NuauKaTop 10CTH:KEHHs1 KOMIIETEeHIINU
Kon Conep:xxanue Kon | Conep:xanue
Tun 3ama4 mpodeCCHOHATEHON NS TETHOCTH - aHATUTHYSCKII
310 | Ilo3ummu pyKOBOJCTBA 3KOHOMHYECKOTO CYOBEKTa IO
JalbHEHIIeMy  pa3BUTHUIO  CHCTEMBl  BHYTPEHHEIO
CriocobeH KOHTPOJIA
CHCTCMATH3MPOBATh V6 | OuenuBaTh ~ COOTBETCTBHE  pPAOOTBI  CHCTEMBI
YHCTHO-aHAIUTHICCKYTO BHYTPEHHEr0 KOHTPOJIs JeiCTBYyIoIIeil HOpMaTUBHOI
IK-1 WHPOPMALUIO IS 6ase
obecre e s CHCTEMBI H6 Opranm3anuy  pa3pa0OTKH  TpPEANIOKEHUH  JUIs
yTpaBJICHIS 1 PYKOBOJICTBA KOHOMHYECKOTO CYOBEKTa MO CTPATErun
BHYTPCHHCTO KOHTPOJIA pPa3BUTHA  CHUCTEMBI  BHYTPEHHETO  KOHTpOJII B
HSKOHOMHYECKOM CYObEKTe U IO MOJUTHKE B 001acTH
BHYTPEHHET0 KOHTPOJIS
31 [IpenmeTrHyto o0nacte W crnenuuKy AEATEIHHOCTH
OpraHm3alii B 00BEMe, JOCTATOYHOM JUIS PEIICHUS
Crioco6eH pa3pabaThIBaTh 3aa1 On3Hec-aHanu3a
CTpaTEruro yiipaBJICHUA
I1K-3 P yrp Y1 Onpenenars CBS3H U 3aBUCUMOCTH MEXAY 3JEMEHTaMHU
MU3MEHCHUSIMH B o 5
UHpOpMaIK OM3HEC-aHAIN3a
OpraHM3aIiu pMall
H1 BrisBnenns, cbopa u aHanmmza wuHbOpManuu OW3HEC-
aHanmu3a Juisg GOpMHUPOBaHKS BO3MOKHBIX pelICHUH

3. O0b€éM JMCUUIIMHBI M BUIBI padoT
3.1. Ounas ¢gopma od0yueHus

IHoka3zaTenn CeMZCTp Bcero
OO1mast TpyA0EMKOCTS, 3.€./9 2172 2172
OO0mas KoHTaKTHas pabora, 4 18,15 18,15
O6mas camocrosiTenbHas padoTa, 4 53,85 53,85
KonTtakTHas paboTa npu NpoBeACHUHU YUeOHBIX 3aHATHH, B T.4. (1) 18,00 18,00
JIEKIINH 10 10,00
MTPAKTUIECKHE-BCETO 8 8,00
CamocrosTenbHas paboTa npy NPOBEACHUH YUeOHBIX 3aHATUH, U 45,00 45,00
KonrtaktHas paboTa mTpuM MPOBEICHUU MPOMEKYTOUHOH aTTeCTaIlluu
oOyuJarouxcs, B T.4. (1) 0.15 0.15
3a4er 0,15 0,15
CamocrosTenbHas padoTa MpH MPOMEXKYTOYHOH aTTeCTaIly, B T.4. (1) 8,85 8,85
MOATOTOBKA K 3a4ETy 8,85 8,85
dopma MpoOMeKyTOYHON aTTecTalluu 3auer 3auer
3.2. 3aounas ¢opma o0yueHus
IHoka3zaTenn K);p = Bcero
O6mmas Tpya0EMKOCTB, 3.€./4 2172 2172
OO0mas KoHTaKTHas pabora, 4 6,15 6,15
O6mas camocrosiTensHas padoTta, 9 65,85 65,85
KonrtaktHas paboTa npu NpoBeAeHUHU YUeOHBIX 3aHATHH, B T.4. (1) 6,00 6,00




JIEKIIUA 4 4,00

MPaKTHYECKUE-BCETO 2 2,00
CamocrosTenpHas padboTa pu MPOBEICHUN YICOHBIX 3aHATHN, 4 57,00 57,00
KontakTHass pabora Tpu TPOBEACHUM TNPOMEKYTOYHOH aTTECTalluu 0.15 0.15
oOyJaromuxcs, B T.4. (1) ' '

3a4er 0,15 0,15
CamocrosTenbHas paboTa MpHu MPOMEXKXYTOYHOH aTTecTaliu, B T.4. (1) 8,85 8,85

MOATOTOBKA K 3a4eTy 8,85 8,85
®opMa MPOMEKYTOUHON aTTEeCTaALUN 3a4eT 3a4€T

4. Conep:xxanmne QM CHUTIAHBI
4.1. ConepxaHue JMCHMILIMHBI B pa3pe3e pa3/ieJioB U NOAPa3/1eJIoB

Pazoen 1. Teopemuueckue 0CHOGbL ayouma dU3HeC-npoueccos

Ioapasnen 1.1. Onpenenenne Gu3HeC-NPOLECCOB HA MUKPOYPOBHe

[TonsitTue OusHec-mpouecca. Brnoxennsle npomeccel. Konnemums ~ M.Xammepa.
Peunxunupunr OusHec-mpoueccos. llepenpoexkrupoBanue OusHec-mporeccoB. OcoOeHHOCTH
ousHec-nipoueccoB. [lokazatenu OuzHec-mporieccoB. OpraHu3alMoOHHAsl CTPYKTypa KOMITAHUU.
BuyTpudupmennsie 3aKa34YMKH, HOJTyYaTeIn pE3yNbTaToB OM3HEC-TIPOIIECCOB.
MexpyHKIMOHAIbHbIE OU3HEC-TIPOIIECCHI. ObecneunBaromnye OM3HEC-TIPOLIECCHI.
[MognepxuBaromue npouecchl. Pecypcubie nporneccsl. [Iponeccs mpeodpazoBanus. [pomecchr
IJIaHUPOBAHUA. OCHOBHBIE U BCIIOMOT'aTEILHBIE IMpONHECCCHhI.

Ioapasznen 1.2. CymHocTh ayauTa OM3Hec-IpoLeccoB

Lenu u 3anaun aynuta OGu3Hec-mporieccoB. busHec-auarHocTuka. YpOBHH JeTaaU3aluu
IIPOLIECCOB B XOJ€ ayaAuTa. AyIUTOPCKHE MPOLENypbl B OTHOLIEHMM ONEpaluu YIpaBJICHUS
O6usHec-npoueccamMu. MojenupoBaHue OH3HeC-IpolieccoB. BbIsiBiIeHHE H30BITOUYHBIX 3TaIoOB
OU3HEC-TIPOIIECCOB.

Pazoen 2. Ilpakmuueckue acnekmaul ayouma ouzHec-npoueccos

Moapa3nen 2.1. Metoauveckoe odecneyeHue ayauTa Gu3Hec-nmpoueccoB

OCHOBHBIE HMHCTPYMEHTBl ayauTa OH3HEC-TIPOIIECCOB: MOJEIHU, METOAbl, MEXaHU3MBI.
Kputepun BblOOpa UWHCTpYMEHTOB JUIsi aynuTa OusHec-mipouieccoB. CopepxarenbHas
UHTEpIpeTalys pe3yabTaTOB UCIIOIb30BAHUS HHCTPYMEHTOB JUIsl ayIuTa OM3HEC-TIPOLIECCOB.

CtpykTypa U cojaep:KaHHE TEXHOJOTMH JUIsl NMPOBEIACHUs ayIuTa OW3HEC-TIPOLECCOB.
PecypcHoe oOecrneuenne ayauta OH3HEC-TIPOLECCOB: HMH(OPMAIMOHHOE, METOJUYECKOe,
KaJIpoBoe, IpaBoBoe, TexHudeckoe. CojaepkaTeslbHas HHTEPIIpPETalus pe3yibTaToB ayauTa
OM3HEC-TIPOIIECCOB.

Hoapasnen 2.2. lopsaaok npoBeaeHust ayauTa OM3HeC-MPOLECCOB B OPraHU3aNuUsIX
Pa3HbIX BHI0B AeSITeIbHOCTH

[Tonsitue »ddexTuBHOCTH ympaBieHus OusHec-mpoueccamMu. OCHOBHBIE IMOKa3aTel,
MpoBEpsieMble B paMKax ayauTa OW3HEC-TpoleccoB  opranm3anuu. DopmupoBaHHe
cebecToMMOCTH W TpHOBUTM B pamMKax OW3HEC-MPOIEeCcCOB. DKOHOMHYECKas U COIMalIbHAs
3¢ (peKTUBHOCTH yIpaBieHUs Ou3Hec-TporieccamMu opranuzanuu. Crnenuduka ayauta Ou3HEC-
MPOIIECCOB B OPTraHU3ALUAX PA3HOTO PO 1eATEIHHOCTH.



4.2. PacnipenesieHre KOHTAKTHON U CAaMOCTOAATEIbHOI PadoThI NPH MOATOTOBKE K

3aHATHAM MO0 NOAPa3aeiam

4.2.1. Ounas popma o0ydeHus

KonrakTtHas pabota
Paznenbl, noapasznensl JUCIUIUIAHBI CP
nekuuu | JI3 I13
Pazoen 1. Teopemuueckue ocHo6bl ayouma ousHec- 4 i 5 o5
npoueccos
Iloopaszoden 1.1. Onpedenenue Ousnec-npoyeccos Ha 2 i i 12
MUKDOYDPOBHE
Iloopaszoen 1.2. Cywnocms ayouma OusHec-npoyeccos 2 - 2 13
Pazoen 2. Ilpakmuueckue acnekmol ayouma o6usnec- 5 i 6 20
npoyeccos
Iloopa3zoden 2.1. Memoouueckoe obecneuenue ayouma 9 i 9 10
busznec-npoyeccos
Tloopasoen 2.2. Ilopsiook npogedenus ayouma ousnec- 4 i 4 10
npoYecco8 8 OP2aHU3AYUSAX PA3HBIX 8UO08 OesIMelbHOCMU
Bcero 10 - 8 45
4.2.2. 3aounas hopma o0ydeHus
KonraktHas pabora
Paznensl, monpa3aesnbl IMCUUTLIMHBI CP
nekmuu | JI3 I13
Pazoen 1. Teopemuueckue ocHo8bl ayouma du3Hec- 2 i i 31
npoueccos
Iloopaszoen 1.1. Onpedenenue busznec-npoyeccos Ha 1 i i 12
MUKDPOYPOBHE
Iloopazoen 1.2. Cywnocmo ayouma 6usnec-npoyeccos 1 - - 19
Pazoen 2. Ilpakmuueckue acnekmut ayouma ousnec- 2 i 5 2%
npoueccos
Iloopa3zoden 2.1. Memoouueckoe obecneuenue ayouma 1 i 1 10
buznec-npoyeccos
Iloopas3zoden 2.2. I[lopadox nposedenus ayouma 6usHec- 1 i 1 16
npoyeccos 8 OP2AHU3AYUSIX PA3HBIX 8U008 OesimelbHOCmU
Bceero 4 - 2 57

4.3. IlepeyeHb TeM U y4eOHO-METOANYECKOr0 oOecnevyeHUus I CAMOCTOSTeIbHOH padoThI

00yvyaruuxcsi
Tema O0BéM, u
Ne .
W | CaMOCTOATENbHOI VY4ebOHo-MeToaruecKoe obecreueHne ¢dopma o0ydeHus
paboTHI OYHas 3a09Has
Bynwira P.I1. Aynut 6usHeca [37eKTpOHHEIN pecypc|
: y4eOHUK 7Sl CTYJJeHTOB MarucTparypsl : y4eOHHK /
Onpenenenne P.IT .Bynsira. - ®UHAHCOBBIN YHUBEPCUTET MIPH
1 ousnec-mporieccoB | IlpaBurenbctBe Poccutickoit deneparuu . - 2. — M. : 12 12
Ha MUKPOYpPOBHE IOHHUTH, 2021 .- C. 167-179. - BO -
Marucrparypa.- Pexum nocryna:
http://znanium.com/catalog/document?id=375556



http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%91%D1%83%D0%BB%D1%8B%D0%B3%D0%B0,%20%D0%A0%D0%BE%D0%BC%D0%B0%D0%BD%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%91%D1%83%D0%BB%D1%8B%D0%B3%D0%B0,%20%D0%A0%D0%BE%D0%BC%D0%B0%D0%BD%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://znanium.com/catalog/document?id=375556

Byneira P.I1. Ayaut 6u3Heca [37eKTpOHHBIN pecypc]
: y4eOHHK JJIsI CTYICHTOB MaruCTpaTypsl : ydeOHHK /
P.I1 .bynsira. - ®UHAHCOBBIN YHUBEPCUTET IIPU
gl/}l’:}llgg—cl:;o?:iizi [MpaButensctBe Poccuiickoit @enepanym . - 2 . — M. : 13 19
FOHUTH, 2021 . - C. 180-191. - BO -
Maructparypa.- Pexum noctyna:
http://znanium.com/catalog/document?id=375556
Boponuna JI.M. Aynut: Teopus U npakTUKa
[anexTponHEI pecypce] : yueOnuk / JI.W. Boponuna.
lg/é?c?éﬁ:;;};oe - MockoBckuit hHHAHCOBO-IOPHINICCKUN 10 10
ayTuTa Gu3HEC- YHHUBEPCUTET . — u311. 4, iepepad. u gomn. — M. :
NH®PA-M, 2019 . - C. 276-298. - BO -
fipotieccon Maructparypa.- Pexum noctyna:
http://znanium.com/catalog/document?id=338989
Topsok Bbyneira P.I1. Ayaut 6usHeca [31meKTpOHHBIH pecypc]
HpOBEIICHIS ay/IHTa : Y4eOHUK /ISl CTYACHTOB MarucTpaTypsl : ydeOHUK /
GH3HEC-TIPOLIECCCOB P.I1 .bynsira. - ®UHAHCOBBIN YHUBEPCUTET IIPU 10 16
B OpraHM3AIIIX [IpasurensctBe Poccuiickoit @enepanum . -2 . — M. :
PasHEIX BHIOB IOHNUTH, 2021 . - C. 201-214. - BO -
ESTENBHOCTH Maructparypa.- Pexxum nocrymna:
http://znanium.com/catalog/document?id=375556
Bcero 45 57

TEKYIIET0 KOHTPOJIA

5.1. Dtanbl popMUPOBAHUA KOMIIETEHIUH

5. ®oHA OLEHOYHBIX CPEACTB AJIS MPOBEACHUS MPOMEKYTOYHOM aTTeCTALUU U

Nuauxkarop
Komneren
IMoapa3aen (MCUMIIUHBI — JOCTHKEHUS
KOMIIeTeHIINH

1.1. Onpenenenne OU3HEC-TIPOIIECCOB HA MUKPOYPOBHE IK-1 310
1.2. CymHocTs ayauTa OM3HEC-IIPOLIECCOB IK-1 310
o Y YA pont TK-3 31
TIK-1 Y6
1.3. Meronuueckoe obecrieueHne ayiuTa OM3HEC-TIPOLIECCOB VY1

I1K-3
H1
V6

TIK-1
1.4. Tlopsinok npoBeAeHUs ay1uTa OU3HEC-TIPOLIECCOB B H6
OpraHU3aIMsaX pPa3HbIX BUJOB JESITEIbHOCTU Vi

TIK-3
H1

5.2. Illkanbl ¥ KPUTEPUH OLICHUBAHMSA JOCTHKEHUSI KOMIIETeHIIHI
5.2.1. lIkaanl OLleHUBAHUSA JOCTHKEHHNS KOMIIETEHIIUA
Bun onenku OneHku
AxazgeMuuecKkas OLleHKa 0 2-X 0aJaIbHOMN
HE 3a4ETHO 3a4TEHO
IIKaJIC



http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%91%D1%83%D0%BB%D1%8B%D0%B3%D0%B0,%20%D0%A0%D0%BE%D0%BC%D0%B0%D0%BD%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%91%D1%83%D0%BB%D1%8B%D0%B3%D0%B0,%20%D0%A0%D0%BE%D0%BC%D0%B0%D0%BD%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://znanium.com/catalog/document?id=375556
http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%92%D0%BE%D1%80%D0%BE%D0%BD%D0%B8%D0%BD%D0%B0,%20%D0%9B%D0%B0%D1%80%D0%B8%D1%81%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%92%D0%BE%D1%80%D0%BE%D0%BD%D0%B8%D0%BD%D0%B0,%20%D0%9B%D0%B0%D1%80%D0%B8%D1%81%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://znanium.com/catalog/document?id=338989
http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%91%D1%83%D0%BB%D1%8B%D0%B3%D0%B0,%20%D0%A0%D0%BE%D0%BC%D0%B0%D0%BD%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://www.catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=15290&TERM=%D0%91%D1%83%D0%BB%D1%8B%D0%B3%D0%B0,%20%D0%A0%D0%BE%D0%BC%D0%B0%D0%BD%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://znanium.com/catalog/document?id=375556

5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUS KOMIIETEH U

Kpurepuu onieHkH Ha 3a4ere

OrneHka, ypoBeHb
JIOCTYKCHHS
KOMIIETEHITUI

Ornrcanne KpuTepueB

3a4TeHo, BEICOKHH

CTymeHT BBIIONHWI BCE 3aJaHWsi, NPEOyCMOTpPEHHBIE pabouei
MPOrpaMMOM, OTYMTANICA 00 WX BBHIMOJHEHWH, JAEMOHCTPUPYS OTIMIHOE
3HAaHHE OCBOCHHOI'O MaTepuajia M YMEHHE CaMOCTOSATEIBHO pellaTh
CJIOKHBIE 3aJaYM TUCLATUIMHEI

3adTeHo, IPOABUHY THII

CTymeHT BBIIONHWI BCE 3aJaHWsi, NPENyCMOTpPEHHBIE pabouei
MPOrpaMMOM, OTYHTAICSI 00 WX BBHINIOJIHEHHH, JEMOHCTPHPYS XOpOIIee
3HAaHHE OCBOCHHOI'O MaTepuajia M YMEHHE CaMOCTOSATEIHHO pEeIaTh
CTaHJaPTHEIC 33J]a4H TUCIUTUINHBI

3auTeHo, TOPOTOBBIi

CryneHT BBINOJMHHMJ BCE  3aJaHus, MpPedyCMOTpEHHBle pabodeit
IPOrpaMMOM, OTYHUTAICS 00 MX BBIIOJIHEHUH, INEMOHCTPUPYS 3HAHHE
OCHOB OCBOEGHHOI'O MaTepuajla U yMEHHUE pellaTh CTaHIAPTHbIE 3aJauu
JUCIUILTUHBI C TIOMOIIBIO MpenoiaBaTens

He 3aureno,
KOMIIETCHIIUS HE OCBOCHA

CTyneHT BBIMOJMHWI HE BCE 3aJaHus, MPedyCMOTpEHHBIE pabodeit
IPOrpaMMON WJIM HE OTYHMTAJICS 00 WX BBIIOJIHEHHH, HE MOATBEP)KIAET
3HaHHE OCBOCHHOI'O MaTeprana M He yMeeT pellaTb CTaHAApTHBIC 3a1aun
JUCIUILTUHBI JaXKe C TOMOIIIBIO MpernojaBaTens

KpI/ITCpI/II/I OLICHKHU TCCTOB

Orenka, ypoBeHb
JOCTHKEHUS
KOMITIETEHIIUNA

OnucaHue KpuTepueB

OTIHYHO, BEICOKUI

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MPoABUHYThIN

Copep:xaHne IpaBUIILHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

ConeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosinersopureisHo,
KOMIIETEHIIMSI HE OCBOCHA

ConeprxkaHue NpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu onieHKH yCTHOTO orpoca

Onenka, ypoBeHb
JOCTIDKEHHUS
KOMIIETEHITUIN

Onucanne KpUTEpUEB

3a4TeHo, BEICOKHI

CTyneHT AeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepualla, Y4eTKO BhIpakaeT
CBOIO TOYy 3pEHHs II0 PACCMATPUBAEMOMY BOIpPOCY, IPUBOAS
COOTBETCTBYIOIIKE TPUMEPHI

3ayTeHo, NPOIBUHYTHII

CTyneHT AeMOHCTPUpPYET YBEpPEHHOE 3HaHHE Marepuaja, HO JOIMyCKaeT
OTJENbHBIC TIOTPEITHOCTH B OTBETE




3a4TEeHO, TOPOTOBBIMA

CTYI[CHT ACMOHCTPUPYCT CYHICCTBCHHBIC HpO6€J’II:;I B 3HAHUAX MaTCpuralia,
JOOITyCKacT OIIMOKHU B OTBETAX

He 3aureHo, KOMIIETCHITHS
HE OCBOCHA

CTyneHT JEeMOHCTpUPYET HE3HaHWE MaTepuasa, JOMycKaeT Tpyoble
OIIMOKHU B OTBETAX

Kpurepuu olieHKH penieHus 3aaay

OrneHka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITUH

Orncanne KpUTEpPHEB

3auTeHo, BEICOKHH

CTYILCHT YBEPCHHO 3HACT METOJAUKY M aAJITOPUTM PCUICHHUA 3adadd, HE
JA0IMyCKacT OIIIMOOK IIpU €€ BBIMIOJIHCHHUH.

3adTeHo, IPOABUHYTHII

CryneHT B 1IeJIOM 3HAaeT METOAMKY M aJrOPUTM peIleHHs 3aJadd, He
JIOITYCKAaeT TPyObIX OMMOOK MPH €€ BHIITOIHEHUH.

3a4TeHO, HOPOrOBBIM

CryneHT B ILIEJIOM 3HA€T METONUKY W alrOpuTM pELICHUS 3a/aud,
JIOITyCKAeT OIIMOOK MPHU €€ BBIIOIHEHUH, HO CIIOCOOEH UCIPAaBUTh UX NPU
TTOMOIIIM MTPEToIaBaTeNsl.

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTYILCHT HC 3HACT MCTOAUKY W aJITOPUTM PCHICHUA 3aJa4qu, AOIIyCKacT
rpyOble OMMOKY TIpU €€ BBIOIHEHUH, He CIMOCOOCH HCIPaBUTh WX MPH
HOMOIIY NIPENOAaBaTEs.

Kpurepun orieku pedeparon

OueHka, ypoBEHb
JOCTHKECHHUS
KOMITETEHITUM

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

Crpykrypa, coxepxanme u odopmieHue pedepara MTOJTHOCTHIO
COOTBETCTBYIOT HpebSIBISIEMBIM TpeOOBaHUSM, 000CHOBaHa
AKTYaJIbHOCTb TEMBI, OdaHbl YCTKHUC (I)OpMyJII/IpOBKI/I, HCIIOJIb30BaHbI

aKTyaJIbHbIe UCTOYHHUKH WH(GOPMAIUK, OTCYTCTBYIOT opdorpadudeckue,
CHUHTAKCUYCCKUE U CTUIIMCTHYCCKHE ONTHOKH

Crpykrypa, coaepkanne u odopmieHue pedepara HOJIHOCTBIO
COOTBETCTBYIOT MIPEABSBISICMBIM TpeOOBaAHUSM, obocHOBaHa
3a4TeHO, IPOIBUHYTHIH aKTyalbHOCTh TEMBI, JaHbl 4YeTKhe (HOPMYJIMPOBKH, HCIONb30BAHbBI
aKTyanbHbIe  UCTOYHUKH  WHGPOPMALMH,  HUMCKOTCA  OTACIbHBIC
opdorpaduueckre, CHHTAKCUYECKUE U CTHIIUCTHYECKUE OIIMOKU
CrpykTypa, couepxanue W odopmieHue pedepara B IEJIOM
COOTBETCTBYIOT NPEBABISIEMbIM TpeOOBaHUSM, 000CHOBaHa

3a4TeHO, TOPOTrOBBIi

AKTyaJIbHOCTh TEMbI, JIaHbl YETKUE (OPMYJIUPOBKH, HCIOJIL30BaHBI Kak
aKTyaJlbHbIe, TAK M YCTapeBIIWE HCTOYHMKH HWH(POPMAIMH, HMEIOTCS
oTJenbHbie  opdorpaduuecKkue, CUHTAKCHYCCKUE U CTHIMCTHYCCKHUE
OIIMOKHU

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CrpykTypa, cojepkaHue u oQopmieHHEe pedepaTa HE COOTBETCTBYIOT
MpeabaBIsieMbIM TpeOOBaHUSAM, aKTyalbHOCTH TEMbl HE OOOCHOBaHA,
OTCYTCTBYIOT YeTKHE (POPMYIMPOBKH, MCIIOIB30BaHBI MIPEUMYIIECTBEHHO
ycTapeBIIne UCTOYHUKH UH(DOpMAIMY, UMEIOTCS B OOJIBIIOM KOJHYECTBE
opdorpapuueckue, CHAHTAKCHYECKHE U CTHITUCTUIECKUE OIINOKH




5.3. MaTepuaJbl 1jisl OLEHKH JOCTHKEHUSI KOMITeTeH N i

5.3.1. OueHo4HbIe MATEPHUAJIBI IPOMEKYTOYHOM ATTECTAIMHU

5.3.1.1. Bonpocsl K 3K3aMeHY

Komme-
Ne Coaepxanue NIK
Aeprranu TeHIUsl A
He npedycmompen
5.3.1.2. 3agauu K IK3aMeHY
Komme-
Ne Coaepxanue — NIK
He npedycmompen
5.3.1.3. Bonpocsl K 324€Ty ¢ OLCHKOH
Komme-
0 NJAK
Ne Conep:xxanue — b §
He npedycmompen
5.3.1.4. Bonipochbl K 3a4eTy
K -
Ne Copepxanne omme NIK
TCHIUA
1 OcHoBHBIE ~ OM3HEC-TIPOIIECCHI  OpraHU3AINU: OIIMCaHMUE, IK-1 310
XapaKTepUCTHKA
2 | BciomorarenbHble OM3HEC-TIPOIIECCHl OPTaHU3AIMH: OIHCAHHE, IK-1 310
XapaKTepUCTHKA
3 | UnenTudukanus W OCHOBHBIC XapaKTePUCTUKH OW3HEC - IIK-1 310
IIPOLIECCOB
4 | Knaccudukanus On3Hec-poreccoB OpraHu3aliu IK-1 310
5 | Cucrema mokasarese AJisl yIpaBiIeHHsI IPOIECCaMu IK-1 310
6 | OcHOBHbBIE peKOMEHAAINH 110 ONHCAHHUIO OU3HEC-TIpoecca IK-1 310
7 | Pactipenienienue pyHKIMM MEXTy ITPOLECCAMU IK-1 310
8 | Drampl peMHKUHUPUHTA OM3HEC-TIPOILIECCOB IK-3 31
9 | OCHOBHBIE IPUHIIMITBI PEHHXKUHUPHHTA ON3HEC-TIPOIIECCOB IK-3 31
10 | PecypcHoe obecnieueHne ayiuTa OM3HEC-IIPOIIECCOB IIK-3 31
11 | Ayauropckue mporieypsl B OTHOIICHUH OTICPAIlUU YIIPABICHHUS IK-1 Y6
Ou3Hec-TpoleccaMu
12| MonenupoBanue ayaura OU3HEC-POLECCOB IK-3 Vi
13 | Meronuka ayauta OU3HEC-TIPOIIECCOB TIK-3 Vi
14 | OcHOBHBIE NTOKA3aTeNH, IPOBEPsiEMbIE B paMKax ayJuTa Ou3Hec- IIK-3 Vi
MIPOLIECCOB OPraHU3alNU
15 | Cnenuduka ayaura Ou3HEC-TIPOIECCOB B OPTaHU3AIUSAX PA3HOTO IIK-3 Vi
po IS IESITEIEHOCTH
5.3.1.5. IlepeueHb TeM KYPCOBBIX MPOEKTOB (padoT)
rJ[\/ri Tema KypcoBOro NpoeKTUPOBaHUS, KypCOBOM pabOTHI
He npedycmompen
5.3.1.6. Bonpocel K 3a1uTe KYPCOBOro npoexTa (padorsl)
Komme-
° a NIAK
Ne Conep:xanue — b §

He npedycmompena




5.3.2. OueHo4YHbIe MaTEepPHAJIbl TEKYIIEr0 KOHTPOJISI

5.3.2.1. Bonpocsl TeCTOB

Ne | Copepxanue Kowmme- NJK
TEeHIUsl
busnec-npouecc — 3t0:
a) Jornyeckn OOOCHOBAHHBIM  B3aMMOCBSI3aHHBI  HAOOD
oreparyii, MoTpedNAIOMUN pecypchl MPOU3BOIUTENS C LEIBIO
CO3/IaHUS Pe3yJbTaTa, 00IAA0IETO ONMPEICIEHHON [IECHHOCTHIO
JUIS €r0 MOTpeduTers;
0) JorMYecKM  B3aMMOCBA3aHHBIM  Habop  omepanuii,
1 | nmpeobOpasyrouuii pecypchl MPOU3BOJIUTENS C LENIbIO CO3JaHUS [1K-1 310
LEHHOCTH ISl HOTPEOHUTENS;
B) JIOTUYECKH 000CHOBaHHBI, MOCIIeI0BaTEbHbIH,
B3aMMOCBSI3aHHBII ~ HAOOp  omepauuid, MOTPEONAOUMA U
peoOpas3yromuil pecypchl MPOU3BOAUTENS C IENbI0 CO3JaHUsS
pe3yibTara, 00JIaAaomEero ONpeAeIéHHON IEHHOCTBIO ISl €T0
noTpeouTens
Lenbro MoIeTMPOBaHUS OU3HEC-TIPOIIECCOB SIBIISCTCS:
a) cucreMaru3zanus B BHAE (QOpPMAIBHONM MOJAETH BCeX
B3aMMOCBSI3aHHBIX ~ XO3SIICTBEHHBIX M YIPaBICHYECKUX
MIPOLIECCOB, OMPEENIAIOIINX MPUOBIIILHOCTL OU3HECA;
0) cucrematm3anmms B BHIE (OpPMATBHOW MOJENN BCEX
2 | B3aUMOCBSI3aHHBIX  XO3SHCTBEHHBIX M  YIPaBICHYECKHUX [1K-1 310
MPOIIECCOB, OMPEACISIOMNX CYITHOCTh JIEJIOBOW aKTHBHOCTH
MIPENPUATHS;
B) cuctemaruzauus B Buie (GopMaibHOW MOJEIM BCEX
B3aMMOCBSI3aHHBIX ~ XO3SIICTBEHHBIX M YIPaBIECHYECKUX
MIPOIIECCOB, OTMPEACISIFOIINX TEMIIBl pOCTa CTOMMOCTH OM3Heca
Komnanusi pemmsia MOBBICUTh ONEPALMOHHYIO 3(P(HEKTUBHOCTD.
C gero cnemyer Ha4YaTh?
a) yBEJIUYUTH J10XO/IbI;
3 | 6) yMEHBIIUTH PACXO/IBI, IK-1 310
B) omucaTb OM3HEC-TIPOLIECCHl U BBIOpaTh CIOCOOBI  HX
ONITUMH3AIINY,
I') BHEIPUTh HHCTPYMEHTHI «bepekMBoro npous3BoJCcTBay
Kakne wcrouyHnkyn WHPOpPMAIMU O TIpoOIEccax  MOXKHO
HCII0JIb30BaTh?
a) OpraHu3allMoOHHAsI CTPYKTYpa,
4 . TK-1 310
0) TUIIOBBIE OTPACIEBbIE KJIACCU(PUKATOPHI,
B) HHTEPBbIO, MTOJIUTHKH, TIPOLICYPHI,
I') BCE BBIICNIEPEUUCICHHOE
UTo MOXHO OTHECTHM K METpHKaM mporiecca (BbIOepUTe BcCe
MPUMEHUMBIE OTBETHI)?
5 a) Bpems; K-1 310
0) CTOUMOCT®,
B) IPOU3BOJUTENBHOCTD;
') KAYeCTBO
Kakne  Buapl  motepp  BbLIETAOT B «bepeximBoM
5 MIPOU3BOICTBEN? TK-1 310
a) wu3MUIIHAA 00paboTka, TEpPenpoOU3BOJCTBO, OXXKHJIAHHE,
TPAHCIOPTHPOBKA, M3JIMIIHME 3amachl, JAe(eKTbl, JIUIIHUE




JBU>)KEHUS, HEPEAJIN30BAHHbBI TBOPUYECKUI MOTECHIINA,

0) wm3mmHAS ~ 00pa®oTKa, MEpPenpou3BOACTBO,  BpeMS,
TPAHCIIOPTUPOBKA, W3IUIIHAE 3amachl, Je(eKThl, JHIIHUC
JIB>KEHU S, HEPEAJIM30BaHHbBI TBOPUYECKUI MOTEHIINAT,

B) MW3MMIIHAS 0O0paboTKa, NEepenpoOU3BOJCTBO, CTOMMOCTD,
TPAHCIIOPTHPOBKA, HW3JIMIIHUE 3amachl, JAe(PEeKThI, JUITHUE
JIBU>)KEHU S, HEPEAJIM30BAHHbBI TBOPUYECKUI IMOTECHIINA,

I) U3JMIIHAS O00paboTKa, OXHUJaHWUE, TPAHCIOPTUPOBKA,
H3JIAIIHUE 3aI1achl, neeKTHI, JIAIITHUE JIBUKCHUS,
HEpEAIM30BaHHBIN TBOPUECKUN MOTECHIUAT

OcHOBHBIE IIPaBUIIa OPraHU3ALUYU IIPOU3BOJCTBEHHOIO IIPOLECCa
Ha NPEeANPUITUN OIPEIEIAIOTCS:

a) pacHopsAUTEIbHBIM I10AX0/I0M K YIIPaBJICHHUIO;

0) OpraHM3alMOHHBIM PErJIaMEHTUPOBAHHEM;

B) NPUKA30M

I1K-1

310

Yro MI03BOJISIET OIpeNIeIUTh OpraHu3alMOHHOE
periaamMeHTHpoBaHue?

a) CTPYKTYpPY IPOM3BOJICTBEHHBIX IPOLIECCOB, IPOTEKAIOIINX HA
MPENNPUSITHH;

0) CpPOYHOCTH BBINOJIHEHHUS TE€X WM HUHBIX MPOU3BOJICTBEHHBIX
IIPOLIECCOB OCHOBHOT'O ITPOU3BOACTBEHHOIO 1IMKIIA;

B) OCHOBHBIE IIPAaBWJIA U NPUHIUIIBI OPraHU3aMU [IPOU3BOICTBA
Ha IPEIIpUITUN

I1K-1

310

OOBEKT peuH)KUHUPUHTA!
a) OprCTPYKTYypa;

0) TpoleccHr,

B) TEXHOJIOTUHU,

I) TMEepcoHa

I1K-3

31

10

PenHXUHUPUHT TTO3BOJISET JOOUTHCS PE3KOTO YIIYUIICHHUS TaKUX
MmokasaTellel, Kax ...

a) 3aTpaThl, KAYECTBO, CEPBUC U BPEMS,

0) MPOU3BOAUTEIHHOCTh, MATEPHAIOEMKOCTb, TPYIAOEMKOCTb,
peHTa0eIbHOCTD;

B) HAYKOEMKOCTb, dbonmoo0TAAYA, (hOHI0EMKOCTb,
3¢ PEeKTUBHOCTS;

r) JUCIUIUIMHA, TeXHHYECKUM YPOBEHB, Ka4yeCcTBO,
KOHKYPEHTOCIIOCOOHOCTh

[1K-3

31

11

[Tocne pewHXMHUPHUHIA OpPraHU3ALMOHHAs CTPYKTYpa (GUPMBI
CTAHOBUTCHA ...

a) Oosee ruOKOM, MIOCKOH, «BUPTYyaJlbHOI», BO3pacTaeT poJib
HEMAaTEepUAIbHBIX aKTUBOB,;

0) Oomee wWepapXW4yHOW, BEPTUKAIBHON, OCHOBAaHHON Ha
(hopmMasIbHOM BIIACTH;

B) Oojee IKeCTKOW, (HhOpMaIM30BAaHHOM, AaBTOKPATUYECKOM,
BO3pACTaeT POJb MaTEPUAIbHBIX AKTHBOB,;

r) Oojee MpeINPUHUMATENbCKOH, MATPUYHOIO THMA, C
BO3PAaCTaHHUEM POJIM TON-MEHEIKMEHTA

I1K-3

31

12

ABTOpBI KOHIICTIIIMYA PEHHKUHUPHHTA
a) M.Xammep u J{.Yammw,

0) P.Cammon u JI.I'omacmur;

B) H.AGaukeeB u T.JlaHbKO;

r) A.Macnoy u MakKnennang

I1K-3

31




PGI/IH)KI/IHI/IpI/IHF XO3SHUCTBEHHBIX MponecCoB — 3TO OpraHU3anus

a) BCeM ACATCIIbHOCTU MPCAIPHUATUA HAa OCHOBC COBPCMCHHBIX
CTaHIapTOB

13 | 6) xKadyecTBEHHO HOBBIX (M3MEHEHHBI MPOIECCOB Ha 0asze yxke I1K-3 31
CYIIECTBYIOIIEH OPraHU3aIllMIOHHON CXEMbI U MOJICJIA Pa3BUTHUS
B) KaueCTBEHHO HOBBIX TEXHOJOTHYECKUX JTMHUN U MIPOLECCOB
I') COIJIACOBAaHHOW JEATEJHOCTH BCEX MOApPA3JICNCHUl 10
JOCTH)KEHHUIO CTPATErHYeCKOM 11eTTH
[Ipn ananuze u ymnpaBieHUH OW3HEC-TIPOLIECCaMM, IPOILIECC,
npeoOpasyomuii pecypcbl sl CO3JaHHs MPOIYKTa, KOTOPBIHA
UCIOJIb3YETCS] BHEIIHUMU MOTPEOUTEISIMU, Ha3bIBACTCS:
14 a) OCHOBHOM Hpoueciz; . K-3 V1
0) BCcloMoraTeJIbHBINA MPOIIECC;
B) MIPOILIECC YIIPaBJICHUS,
T') IpoLIeCC MOapa3AeICHUS;
1) CKBO3HOM (MeX(YHKIMOHAIBHBII ) IPOIIece
[Ipn ananu3e u ympaBieHHH OW3HEC-TIPOLIECCAaMH, MPOILIECC,
MOCTABJIIOMIMI Ha BXOJ APYTHX MPOIECCOB O0ECIIEUHBAIOIIIE
pecypchbl, Ha3bIBACTCA:
15 a) OCHOBHOM Hpouecuc; . K-3 V1
0) BCIoOMOTaTeIbHBIN MPOIIECC;
B) MIPOILIECC YIIPaBJICHHUS,
T') IpoLIeCC MOapa3AeICHUS;
1) CKBO3HOM (MeX(YHKIMOHAIBHBII ) IPOIIece
[Ipn ananu3e u ympaBieHHH OW3HEC-TIPOLIECCAaMH, MPOILIECC,
MOCTABIIIOMIMI  Ha BXOJA JPYTHMX MPOIECCOB PECYpCHl IO
yIpaBIeHUIO, HA3bIBACTCS:
16 a) OCHOBHOM npouecvc; . K-3 Vi
0) BcrioMoraTenbHBbIH mpoliecc;
B) MIPOILIECC YIIPABJICHHUS,
T') IPOLIeCC MOapa3AeIeHus,
1) CKBO3HOM (MeX(yHKIIMOHAJIbHBIH) ITpolLiecc
[Ipu ananmu3e W ynpaBieHUU OW3HEC-TpolLlecCaMM, MPOILIECC,
MOJTHOCTBIO  BBITMIOJIHSAIOUIMICS B~ paMKax  CTPYKTYpHOTO
MOJIpa3/IeNIeHus], Ha3bIBACTCS:
17 a) OCHOBHOM npouecvc; . K-3 Vi
0) BcrioMoraTenbHBbIH mpoliecc;
B) MIPOILIECC YIIPABJICHHUS,
T') IpoLIecC MOoapa3AeIeHus,
1) CKBO3HOM (Me(yHKIIMOHAJIBHBIH) ITpoliecc
[Ipu ananu3e u ympaBieHHMHM OHM3HEC-TIpolleccaMH, Ipollecc, B
KOTOPOM YYacTBYIOT HECKOJIBKO CTPYKTYpPHBIX MOJpa3/IelIeHuit
OpraHH3allfy, HA3bIBACTC:
18 a) OCHOBHOM npouecvc; K-3 V1
0) BcoMorartesbHbIH Mpolecc;
B) TIPOIIECC YIIPABJICHHUS,
T') POLECC MOIpa3/IeICHUs;
1) CKBO3HOM (MeX(yHKIIMOHAJIbHBIH) ITpoliecc
[Ipu ananusze u ynpaBieHUU OM3HEC-TIPOLIECCAMH, JUIS YETKOTO
19 | ompexpeneHus TpaHUIL MpoIecca HEOOXOAMMO: I1K-3 Vi

a) OMPCACIINTL, KaKHUC PECYPChl ABHIXXYTCSA BHYTPb W BOBHC




mporecca (BXObI U BBIXOIbI);

0) onpenenuTh MHUIMUPYIOITUE U 3aBEPIIAIONTNe COOBITHS;
B)COIJIacOBaTh TpeboBaHUs K BXOJaM/BBIXOJaM
(GOPMYIMPOBKH WHHUIMUPYIONIMX/3aBEPUIAIOIINX COOBITHIA C
BIIQ/ICTBI[AMU COOTBETCTBYIOIIUX IMPOIIECCOB-TIOCTABITUKOB,

r) cormacoBarb  TpeOOBaHMs K  BXOJaM/BBIXOJIaM U
(GhOpMYJIUPOBKM  MHHUIUUPYIOIINX/3aBEPIIAIOIINX  COOBITHIA C
BJIJICJIBIIAMHU COOTBETCTBYIOIIHMX ITPOIIECCOB-TIOTPEOUTEICH;

1) BCE IEPEUUCIICHHBIE TYHKTHI

=

20

[lpu anaim3e W ynpaBieHUH OW3HEC-TIPOIECCAMHU, CYOBEKT,
o0amaromuit KOMIICTCHIIHSIMH u MOJTHOMOYHSIMU
dbopmynupoBath  TpeOOBaHHMS K  BBIXOJaM  IIpoliecca,
HEMOCPEACTBEHHO  WCIONB3YIOMIMIA  BBIXOJABI  Ipolecca B
Ka4yecTBE pecypca Juis CBOETO IpoIiecca, Ha3bIBACTCS:

a) MOCTaBIIUK;

0) moTpeduTensb;

B) BIIAJICJICII;

I') UCTIOJTHUTEb,

J1) KOHTPOJIEp

I1K-3

Vi

21

[Ipn ananmusze u ympaBlieHUH OH3HEC-TIPOIlECCaMU, CYyOBEKT,
MPEAOCTABIAIONINN PECYpChl, HEOOXOAUMBIEC JISI BBITOJHEHUS
rpolecca, Ha3bIBaeTCs:

a) MOCTaBIIUK;

0) moTpeduTens;

B) BIIAJICJICII;

I') UCTIOJTHUTEb,

1) pYKOBOJUTEIb

I1K-3

Vi

22

[Tpu aHanmse u yIpaBIeHUU OHu3HEC-TIPOIIeCCaMu,
noApazieieHne  (JOMKHOCTHOE  JIMII0), y4YacTBYIOIIEE B
MpeoOpa30BaHUAX BXOJOB B BEIXOBI B paMKax Mpolecca:

a) MOCTaBIIHK;

0) moTpebuTens,

B) BIIAJICJICII;

T') HCTIOJTHUTEb,

1) PYKOBOJUTEIb

I1K-3

Vi

23

[Ipn ananmusze u ympaBieHUH OW3HEC-TIPOIECCAMH, COOBITHE
(COBOKYMHOCTh COOBITHI), WHHUIIMUPYIOIIEE M 3aBeplIarolee
MPOILIECC, Ha3bIBACTCS:

a) BXOJIbI/BBIXO/IBI ITPOIIECCa,;

0) CKBO3HOMH mpoIiecc;

B) TPaHUIIBI IIpOIIEcCa;

') BHyTPEHHUI/BHEUTHUH MMOCTABIIUK;

11) BHYTPEHHUN/BHEIIHUI OTpeOUTEINDb

I1K-3

Vi

24

[Tpu aHaim3e u yIpaBIeHUU Ou3HEC-TIPOIIeCCaMu,
npeoOpa3yeMbIii  pecypc WIM pecypc MO  YIpaBIEHUIO,
HEOOXOMUMBIA ISl BBIMIOJIHEHUSI TPOIECCa, IMOCTABISIEMBIi
JTPYTUMU TIPOIIECCAMH:

a) MOCTaBIIUK;

0) SK3eMILTISAp Tpolecca;

B) BXO/I ITpoIIecca,

T') BBIXO]I TIPOIIECCa,

J1) CKBO3HOM pecypc

I1K-3

Vi
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[Tpu ananu3e U ynpaBieHUU OM3HEC-TIpoIieccaMy, COOBITHE, TIPH
HACTYIJICHUH KOTOPOTO HAYWHACTCS MPOIIECC, HA3bIBACTCS:

a) coObITHE;

0) MHUIIMHPYIOIEe COOBITHE,

B) 3aBEpIIAOIIEe COOBITHE;

T') oneparus,

J1) mpoueaypa

I1K-3

Vi
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[lpu ananm3e W ynpaBieHWHM OW3HEC-TPOLIECCAMHU, COOBITHE,
KOTOPBIM 3aBEPIIACTCS MPOIIECC, HA3bIBACTCS:

a) coOBITHE;

0) HHUIUHUpYIOIIee COOBITHE;

B) 3aBEpIIAOIIEE COOBITHE;

T) oneparus,

J) npoueaypa

I1K-3

V1
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Kakas opraHum3anmoHHasi CTPYKTypa HCIOJNB3YeTCS UL
yhpaBieHus OU3Hec-mpoleccamu?

a) JMHEHHO-(YHKIIMOHAJIBHAS,

0) mMaTpuyHasd;

B) JMBU3MOHAJIbHAS

I1K-3

31

28

CTONMOCTHO aHaIu3 byHKIUI OCYLLECTBIISETCS C
HCIIOJIE30BAHHUEM:

a) CASE-texHonorui;

0) mumarpammsbl pabounx notokoB Oracle Designer 2000;

B) IIIIII Project Expert

I1K-3

31

29

Opranu3anuoHHas CTPYKTypa IpOeKTa peMH)KHHUPHUHTa OU3Hec-
MPOLIECCOB BKJIIOYAET B €051 CIIEIYIONINE YIIEMEHTHI:

a) perjJaMeHTHPYIOIIMI KOMUTET;

0) ammapat yrnpaBJIeHus,

B) METO/OJOTUYECKUM IICHTP;

I') CepBHMCHBINA LEHTP

I1K-3

31

30

Ha kako#i craguu peMH)KUHUPUHTA CTPOSTCS NMPUHIUIHAATBHbIE
CXeMbl OM3HEC-TIPOIIECCOB, IO3BOJISAIOUINE IMOHATH CYLIHOCTb
OuW3Hec-Tiporiecca B IEJIOM W BBISABUTh  HAIPABIICHHS
peopraHu3zany OU3HeC-IPOLECCOB:

a) MPSIMOTO MHXHHHUPHHTA,

0) pa3paboTKU MPOEKTa PEUHKMHUPHUHTA OM3HEC-TIPOLIECCOB;

B) 00paTHOTrO MHKUHUPHUHTA

I1K-3

31

31

WuTepakTuBHbIe QyHKIUH (0n-line) 370!

a) BoinosiHsAeMble OBM 0e3 yuwactusi denoBeka HampuMep,
COCTaBJICHHE CTaHAAPTHBIX OTYETOB, IIPOBEACHHUE PACUETOB;

0) BoimoniHsieMble OBM u uenoBekoM B juaiore, HampuMep,
peasM3anMs ~ HECTAHAAPTHBIX  3alpoCcOB, HACTpOWKa  Ha
0COOEHHOCTH CUTYaIHH;

B) BBIIIOJIHAEMBIE YEJIOBEKOM Ha OCHOBE pPEKOMEHJALUi
(komaH), moAroTaBinBaeMbix JBM

[1K-3

31

32

[TocTpoeHne cXxeMbl TEXHOJOTMYECKOro Tmpolecca B BUJE
MOCJIEIOBATEIPHOCTH OTIepaliii, Ha BXOJE M BBIXOJE KOTOPBIX
OTpaXkaroTcsi OOBEKTHl PA3IMYHONW MPHUPOABI: MaTepHalbHBIE U
nH(pOpMAallMOHHBIE ~ OOBEKTHI,  HCIOJIb3YEMBIE  PECYpPCHI,
OpraHU3aIlOHHbIE €IUHMIIBI, TPECTABISET COOON CYIIIHOCTD:

a) OOBEKTHO-OPHEHTHOBAHHOTO MOIX0/Ia;

0) CHCTEMHOTO IOJIX0J]1a;

[1K-3

31




B) (YHKIIMOHAJIBHOTO MOJIX0/1a

TurarenbHOMY aHAIHM3Y TOJDKHBI TOABEPraThCs:
a) OU3HeC-TPOIECCHl KOMIIAaHHH;

33 | 6) Ou3Hec-eqUHUIIBI M OU3HEC-TIPOIIECCHI KOMIIAHUH; [1K-3 V1
B) OW3HEC-¢AMHMIIBI, OW3HEC-TPOIIECCHl W OHM3HEC-MOJeTH
KOMITaHUHU
OCHOBHOU TIeJTbIO OU3HEC-aHAIIN3A SBIISCTCS:
a)  COBEPUICHCTBOBAaHWE  OTHCIBHBIX  OHM3HEC-TIPOIIECCOB
34 | xoMIIaHuu; I1K-3 Vi1
0) coBepIICHCTBOBAHNE OU3HEC-ETUHUIL KOMITAHUH;
B) pOpMHpOBaHUE AKTYyaJIbHOW OM3HEC-MOEIN KOMIIAHHH
DTarnbl aHATUTUYECKOTO HCCIICIOBAHUS:
a) M3y4YeHUE JICATCIHLHOCTH MPEINPHUITHS, U3MEPEHUE BIUSHUS
(akTOpOB Ha pe3yJIbTATUBHBIC TOKA3ATEIIH;
0) cOop aHamUTUYECKOW WH(GOpPMAIIMU, pacyeT dKOHOMHUYECKUX
nokaszaTejeif,  HM3y4eHHE  B3aUMOCBS3M  (AKTOPHBIX |
35 | pe3yJabTaTUBHBIX TIOKa3aTEICH; I1K-3 Vi
B) MOJITOTOBKA MPOTPaMMbI UCCIICI0OBaHUS, COOp aHAIUTHICCKOM
nHpopmanuu, 00001IeHIe BIUIHUS (PAaKTOPOB;
I') MOATOTOBKA MPOrPaMMBI UCCIICAOBaHMsI, COOp aHATUTUYCCKOM
nHpOpMAINHY, pacueT SKOHOMUYECKHX TOKa3zaTesneil 00o0mmenne
BIMsIHHS (DaKTOPOB
I[Ippy  kakux  yCIOBHSX  OOCCIICUMBACTCS  IOBBINICHUE
SKOHOMHYECKOTO POCTa OpraHu3aiuu U 0a3bl BO3pacTaHWUsI
PUOBLITH:
a) ecau OObEM BAJIOBBIX HWHBECTUIMH MEHBIIE CYMMBI
aMOPTHU3aIMOHHBIX OTYHCIICHHIA,
0) ecnu o00bEM BaJOBBIX HWHBECTHIIMH paBeH CyMMe
36 | aMOpPTU3AMMOHHBIX OTYHCIICHUI; I1K-3 Vi
B) e€cIM CyMMa  YHCTBIX  WHBECTHUIMH  COCTaBIsET
MTOJIOKUTEITHHYIO BEJTNINHY;
') €CITU CyMMa YUCTBIX WHBECTHUIUI COCTaBISET OTPUIIATENLHYIO
BEJIMYHHY;
o) ecnu OOBEM BaJOBBIX HMHBECTUIIMNA TMPEBBIIIAET CYMMY
aMOPTHU3AIMOHHBIX OTYHUCIICHHIA
KommnekcHas METOIUKA OIICHKHU UCTIONIb30BaHUS
MIPOU3BOJICTBEHHO-)KOHOMHYECKOTO  TIOTEHIMaNa  CyOBeKTa
Ou3HEeca MPOBOJUTCS HA OCHOBE:
37 a)  MHOroakTOpHOrO  aHajiu3a  BIMSHUS  Pa3IUYHBIX K-3 V1
MIPOM3BOJICTBEHHBIX 3aTPaT Ha (PMHAHCOBLIIN pe3yNbTarT;
0) Map>KMHAILHOTO aHAJIN3A;
B) METOJMKU pacyeTa BIUSHUS HYKCTEHCHUBHBIX M WHTEHCHUBHBIX
(haKkTOpOB Ha Pe3yIbTATUBHOCTH JICATEIHHOCTH.
MHuorogakTopHblii aHaMM3 MPOM3BOJACTBEHHBIX 3aTpar Ha
(MHAHCOBBIN PE3yJIbTAT ITO3BOJISICT:
a) MHOTOMEPHO OLIEHUTh TPOU3BOJCTBEHHO-DKOHOMUYECKUI
MTOTCHIINAJ OPTaHU3aIlNN;
38 | 6) KOMIUIEKCHO OIICHUTh B JICHEKHOM BBIPA)KCHUU BIHUSHUE [1K-3 Vi

BHYTPEHHUX W  BHEIIHUX  (aKTOpOB  Ha  NPUOBLIbL
CEJIbCKOXO35IICTBEHHON OpraHu3alyiy;

B) Ka4eCTBEHHYIO XapaKTEPUCTHKY (DMHAHCOBBIX PE3YJIHTATOB
JESITEIBHOCTH CEJIbCKOXO035HCTBEHHON OpraHu3aliu.
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Marpuynass MojeNb aHalu3a M OLEHKH MPOU3BOACTBEHHO-
X035 CTBEHHOU IEITEIbHOCTHU CEJILCKOXO3SIMCTBEHHON
OpraHH3aINH MPEJACTABISET COOOM:

a) CHUCTEMY HWHIUKATOPOB, OTPAXKAIOIIUX KA4eCTBO M METOJbI
paboTel  OpraHu3zanMd, B TOM 4YHClIe €€  OTAENbHBIX
MOJIpa3IeJICHH;

0) cucreMmy MoKa3aTenei, XapakTepu3ymmuX 3PPEKTUBHOCTD
HCIIOJIb30BaHUSI PECYPCOB OpPTraHU3aIiu;

B) KOMIUIEKC aHAJUTHUYECKUX TOKa3zaTeNel, OTpakarouux
BIMSHUE OKCTEHCUBHBIX M HMHTCHCUBHBIX (aKTOpPOB Ha
PEe3YIBTAaTUBHOCTD JESTEIbHOCTH OPraHU3alluU

I1K-3

Vi
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HcrouHnkamMu BHYTpeHHEW HWH(OPMAIUU Ui aHATHUTHUYCCKHX
npoueayp OyayT sSIBISTHCS:

a) BEZIOMCTBEHHAsI CTATUCTHYECKAsI OTYCTHOCTh U 0a3bl IaHHBIX;
0) BEIOMCTBEHHAs CTAaTUCTHYECKAass OTUYETHOCTh W JAHHBIE
MapKETUHTOBBIX HCCIICIOBaHUII;

B) BEJIOMCTBEHHAsI CTATUCTHYECKAsE OTYCTHOCTh M OyXTalTepcKas
OTYETHOCTh

I1K-3

V1

41

CtpykTypa 3arpaT 10 HX  (QYHKIHOHAIBHOH  POJHU
KJIacCU(DUIUPYIOT Ha!

a) MPOU3BOJICTBEHHBIC U HEMIPOU3BOICTBCHHBIC;

0) MpsIMBIE 1 KOMMEPYECKHUE;

B) IIPSIMBIC MAaTCPUAIBHBIC H YIIPABICHYCCKHEC

I1K-1

V6
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OCHOBHBIMU YCIIOBUSIMU CHIDKEHUS TPAMBIX MaTepUATbHBIX
3aTpar ABJISIOTCS:

a) OCBOCHHME HOBBIX pecypcocOeperarmmx TeXHOJOTHIMA
MIPOM3BOJICTBA, TIepepabOTKa W peaau3aiusi OTXOJOB CHIPhS U
MaTepUasoB, ONTHUMH3AIMS YCIOBHMA OTUIAThI TOCTABOK CHIPHS;

0) OCBOGHHME HOBBIX OJHEProcOEperamnmx  TEXHOJIOTUH
MPOU3BOJICTBA, MepepaboTka U peaau3anusi OTXOJOB CBHIPbS U
MaTeprajlIoB, OIITUMHU3ALINA YCHOBI/Iﬁ OINTIaThI TOCTABOK CBIPbS;

B) OCBOEHHE HOBBIX pecypcocOeperammux TeXHOJIOTHI
MIPOM3BOJICTBA, TIepepabOoTKa W peaau3aiusi OTXOJOB CHIPhS U
MaTepuasoB, 3aKIIOYEHHE JIOJITOCPOYHBIX KOHTPAKTOB C
IMOCTABIIMKAMU ChIPbS

I1K-1

V6
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OCHOBHBIMHU YCIIOBHSIMH CHHMJKEHUS NIPAMBIX 3aTpaT Ha OIUIATy
TpYJa SIBJSIIOTCS:

a) PEUMH)XMHUPHUHTI OM3HEC-TIPOIIECCOB, HANpaBIEHHBIH Ha
MOBBIIIEHUE  MPOU3BOAUTENBHOCTH  TPyJAa, KOHIEHTpaIUs
YCWJIMH Ha BBICOKOMAPKMHAJIBHBIX KJIMEHTaX, ONTHUMAJIBHOTO
COKpAIIeHHs] YMCICHHOCTH MepCOHaja, ONTUMH3alUs YCIOBUI
OILIaThI TPYAQ;

0) pEeWHXUHUPUHT OW3HEC-TIPOIIECCOB, HAIMpPaBICHHBIA Ha
MOBBIIIEHUE TMPOU3BOJUTENBHOCTH TPYJZd, COBEPIIECHCTBOBAHUE
OpraHM3aly TPYJa, ONTUMAIBHOIO COKPAIEHUS YHUCICHHOCTH
IIEpCOHaJIa, ONITUMHU3AlLHS YCIIOBUH OIJIaThl TPYAA;

B) PEUHXXUHUPUHT OHW3HEC-TIPOLIECCOB, HAIpaBJIEHHBIM Ha
MOBBIIIEHUE TMPOU3BOJUTENBHOCTH TPYJZd, COBEPIIECHCTBOBAHUE
OpraHM3aliu TpyAa, OCBOEHHME HOBBIX pecypcocOeperarnmx
TEXHOJOTUI NPOU3BOJACTBA, ONTHUMH3ALMSA YCIOBUHI OIJIaThI
Tpyna

[1K-1

V6
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CpCIlI/I HaHpaBJ’ICHI/Iﬁ M0 CHWXCHUIO KOMMCPUYCCKHX pPACXO0J0B

I1K-1

V6




BBIJICTISIIOT:

a) OIpeneleHue TMPUOPHTETA JOTOBOPOB IO MAap KHHAIBHOM
JIOXOJTHOCTH TOBAPOB, 3aKJIFOUYCHUE JOITOCPOYHBIX KOHTPAKTOB C
MOTPEOUTEISIMH, KOHIICHTPAIUS YCHITHIA Ha
BBICOKOMaPKUHATBHBIX KOPIIOPATUBHBIX KITMEHTAaX,
UCIIOJIb30BaHUE MPSMBIX MPOJAXK, CHUKCHUE TPAHCIOPTHBIX H
WHBIX PACXO/IOB;

0) BHEIPEHHUS SHEProcOEperarImnx TEXHOJIOTHH, 3aKIOUYEHHE
JOJTOCPOYHBIX KOHTPAKTOB C TOTPEOUTENSIMH, KOHIICHTPAIUS
YCHJIMIT Ha BBICOKOMAaP)KWHAIBHBIX KOPIIOPATHBHBIX KJIMEHTAX,
WCIOJIb30BaHUE TPSMBIX TPOAAXK, CHIKECHUE TPAHCIIOPTHBIX M
WHBIX PacXo/IOB;

B) OIpeAeNicHUE MPUOPUTETA JOTOBOPOB IO MapKUHAIBHON
JTOXOIHOCTH TOBApPOB, 3aKIIFOUCHHE JIOJITOCPOYHBIX KOHTPAKTOB C
MOTPEOUTEISIMH, KOHIICHTpAIUs yCHITUH Ha
BBICOKOMAaPKUHAIIbHBIX KOPITOPATHUBHBIX KJIMCHTAX,
PEVHKHHUPUHT OM3HEC-TIPOIIECCOB, CHIKCHUE TPAHCIIOPTHBIX U
WHBIX PACcX0JIOB

45

VYipaBineH4ecKre pacxopl MOXKHO CYLIECTBEHHO YMEHBIIUTh 3a
CYET pealn3alny CIEAYIOMNX MEPOIPUSITHIA:

a) COBEpLICHCTBOBAHNE OPTraHM3allUU IPOIECCOB MPOU3BOICTBA
u YIIpaBJICHUS, UCIIOJIb30BaHNUE COBPEMEHHBIX
MH(POPMAIIMOHHBIX TEXHOJOTHHA JUIS CHH)KEHHUS TPYIOEMKOCTH
yIpaBIECHUYECKUX IMPOLIECCOB, MPOAaXka HEMPO(DUIbHBIX aKTUBOB
WIH WX TepenpoduianpoBaHue, ciada B apeHAy H30BITOYHBIX
AKTUBOB, BHEJPEHUE COBPEMEHHBIX YYETHO-YIIPABICHUYECKUX
CUCTEM;

0) WCNoJb30BaHME  NPSAMBIX  MPOJAX,  HCIOJIb30BaHUE
COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJOTMH JUIsl CHUXKEHHS
TPYNOEMKOCTH  YIPAaBICHYECKUX  IIPOLECCOB, poJaxka
Henpo(UIbHBIX aKTUBOB MJIM WX NEpenpouiInpoBaHue, cada B
apeHsly U30bITOYHBIX AKTUBOB, BHEJPEHUE COBPEMEHHBIX
YYETHO-yIIPABJICHUYECKUX CHCTEM;

B) COBEPILIEHCTBOBAHUE OPIraHU3ALMHM MPOIIECCOB MPOU3BOJICTBA
u YIIpaBJICHUS, UCIIOJIb30BaHUE COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJOTUN JUIsl CHUXKEHUS TPYHAOEMKOCTH
YIPABJICHUYECKUX IPOLIECCOB, TEXHUYECKOM MOJEPHU3ALMHU
MIPOM3BOJICTBEHHBIX MPOIIECCOB, Claya B apeHJy H30BITOYHBIX
aKTHBOB, BHEJIPEHUE COBPEMEHHBIX YUYETHO-YIPABJICHUYECKUX
CUCTEM

I1K-1

V6
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Crparernyeckuii OM3Hec-aHATN3 TPEACTABIISIET:

a) YIpaBJICHYECKYIO IESATEIbHOCTh, CBSI3aHHYIO C TIOCTAHOBKOM U
pean3anyei JOIrOCPOYHBIX IeNeil OM3HEeC-CTPYKTYphl MpU UX
COOTBETCTBUH €€ BHYTPEHHUM BO3MOXKHOCTSIM;

0) ympaBJIeHYECKYIO NeATEeIbHOCTh, CBA3AHHYIO C peayn3aiiuei
JOJATOCPOYHBIX — Hened U obecrieueHUeM  3((HEeKTUBHBIX
B3aMMOOTHOIICHNH OW3HEC-CTPYKTYpPHI C €€ OKPY)KEHHUEM IIPH
COOTBETCTBUHM TOCTaBJIEHHBIX OM3Hec-3a7auy €€ BHYTPEHHUM
BO3MOKHOCTSIM;

B) YIIPaBJIEHUECKYIO JEATENbHOCTb, CBA3aHHYIO C JOCTH)KEHUEM
MTOCTABJICHHBIX JIOJITOCPOYHBIX IIEJIeH YIIpaBiIeHHs] OU3HECOM

[1K-1

V6

47

Brisinenue TCKYIIHX W3MEHEHHUI SKOHOMHUYECKHUX ITOKa3aTejaei

I1K-1

V6




JEeATEIbHOCTH OU3HEC-CTPYKTYpHI u JKCTPANOJIALUS
BBISIBIICHHBIX TEHJICHIIMI Ha Oy TyIIHe SBISETCS METOIOM:

a) JI0JITOCPOYHOTO TUTAHUPOBAHMS;

0) cTpaTernuecKoro IIaHuPOBAHMS,

B) CTPAaTErMYECKOI0 PhIHOYHOI'O YIIPABJICHUS

AHanu3 BHYTPEHHUX MPOIECCOB OM3HEC-CTPYKTYPhI U BHELTHETO
e€  OKpYXEHHs, TJ€ HMMEHHO  OKpY>XEHHUE  SIBJISETCS
MPEeONPEENAIONIUM  KPUTEpUeM  albTEepPHATUB  Pa3BUTHS

48 | ABJISIETCS METOJIOM: I1K-1 Y6
a) JOJIrOCPOYHOTO MJIAHUPOBAHUS;
0) cTpaTernuecKoro IIaHuPOBAHMS;
B) CTPATErMYECKOr0 PHIHOYHOI'O YIIPABICHUS
CHuXeHue pacxojioB IO OpraHu3alMy OW3HEC-TPOLIECCOB M UX
00CITy’)KUBAaHUIO BO3MOXKHO JJOCTHYb 32 CUET:
a) TEXHUYECKOH MOAECPHHU3AINU MPOU3BOJCTBEHHBIX IPOIIECCOB,
BHEPEHUsI 3SHEProcOeperaromx TEXHOJIOIUH, MpeKpaleHus
BBIIyCKAa  HEPEHTA0EIbHOTO  aCCOPTHMEHTa  MPOAYKIIWH,
COKpallleHH!s Opaka U TPaHCIIOPTHBIX 3aTpar;
0) BHEAPEHUS DHEProcOCPETaromuX TEXHOIOTHH, TPEKpaICHUS
49 | Bolmycka  HepeHTaOETpbHOTO  aCCOPTUMEHTa  MPOAYKIIHH, IK-1 Y6
COKpalmieHus: Opaka, CTPaxOBBIX 3alacoB U JIOTHCTHYECKUX
3aTpar Mo NOCTaBKaM, MIpojiaXka HENPOPHIbHBIX AKTHBOB,;
B) TEXHHUYECKOW MOJEPHU3AINH ITPOU3BOICTBEHHBIX MPOIECCOB,
BHEIPEHUsI 3SHEProcOeperaromux TEeXHOJIOIUH, MpeKpaleHus
BBIIIyCKAa  HEPEHTA0EIBHOTO  aCCOPTHMEHTa  MPOAYKIIUH,
COKpallleHUs: Opaka, CTpaxoBBIX 3alacoB U JIOTHUCTHYECKUX
3aTparT 1o NoCTaBKaM
B kakoM HOpPMAaTUBHOM JOKyMEHTE HPUBOAUTCS OOSI3aHHOCTD
SKOHOMHMYECKOTO CcyOBeKkTa B  4YacTH  OpraHu3aluud U
OCYIIECTBIICHHUs] BHYTPEHHETO0 KOHTPOJIs COBEpIIaeMbIX (haKTOB
XO0351MiCTBEHHOW KU3HMU:
50 | a) ®enepanbHoro 3akoHa Ne 402-d3 "O Oyxrantepckom yuere'"; [1K-1 V6
0) ®epepanbHoro 3akoHa Ne 307-O3 "OO6 ayauTopckoit
JIeSITENLHOCTH
B) ®enepanbHoro 3akoHa Ne 395-1 "O Gankax M OaHKOBCKOH
JESITEIBHOCTH "
VYcTaHoBUTE TOCIEAOBAaTENbHOCTh JTAlOB ayauTa OW3Hec-
IIPOLIECCOB:
1. [IpenBapuTenbHOE 00CIIEJOBAHUE;
51 . [1K-1 310
2. [ToaAroTOBUTENBHBIH;
3. 3aKITI0UNTEIbHBIH;
4. OCHOBHOM.
K o0BbexTamM penHXHHUPHHTA HE OTHOCST:
1. KonTponsHas cpena;
52 | 2. OpranuzanoHHas CTpyKTypa; [1K-1 310
3. IIpomeccsi;
4. ITepconan.
Ha npennpustiu cTaHOYHBIA NMapk HacuuTbiBaeT 750 enuHUL.
Menekepy 1O OpraHu3aludd  TpyAa U MPOU3BOJCTBA
53 | mocraBneHa  3agaya  pa3paboTaTb  MEpONpHUATHS IO I1K-1 H6

COBEpIICHCTBOBAHUIO OPraHU3alluUd TPYJa, KOTOpbIE IO3BOJIST
BbIcBOOOAMTE 200 paboymMx 3a CYeT YBEIUYEHHUS HOPMBI
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00CITy’)KMBaHUs CTAaHKOB OJHUM pabounm. [leiicTByromas HOpMa
obcnmyxxkuBanus 1,5 emuamnpl. PaccuwmTaiiTe HOBYIO HOPMY
00CITy’)KUBaHUs CTAHKOB OJIHUM pabo4yuM

[TonHble 3aTpaThl GUPMBI HAa €AUHUILY U3JIEIHS B TEKYIIEM rOay
coctaBisitor 4000 py6. Koaddumment npuObLIIEHOCTH IpH
pacyere 1eHbl 3akianeiBaeTcsi B pasmepe 40 %. B ycnoBusix

54 | unpnsmun HabmogaeTcs poct 3arpat Ha S00 py0. Paccumraiite [K-1 H6
pa3HUIly MEXAy CTapod M HOBOM I1IEHOW WU3JAEIUS IOCIe
yYBEITMYEHUS 3aTpar, IpH YCIOBUH, 4YTO NPUOBUIBHOCTH HE
WU3MEHUTCS
UTO OTHOCAT K OCHOBHBIM KOMIIOHEHTaM cuctembl ABC:
1. 3arparsr;
95 | 2. Pecypcsi; I1K-3 31
3. Onepauuu;
4. "HBECTHULINH.
YcTaHOBUTE TIOCIENOBATEIBHOCTh ATAllOB  PEHHKUHUPUHTA
OusHeca:
56 1. Pa3paboTka obpaza Oyayiieit opraHu3ainm; K-3 31
2. BHeapeHnue HoBOro Ou3Heca;
3. AHanM3 CyIIeCTBYIOLIETO OU3HECa;
4. PazpaboTka HOBOro OM3HEca.
[Ipenmpusitue peanu3yer NpoayKIuio Ha perHKe o 300 pyo. 3a
enuuuily. [lepeMeHHbIE pacXoibl Ha CIUHUILYY HPOJYKIUH
cocraBistor 150 py0., TuiaHoBas BeMYUHA OOIIMX TOCTOSHHBIX
57 [1K-3 HI
3atpar coctaBinsger 1000000 py6. Ompenenure KOTUYECTBO
MPOAYKIUH, KOTOPOE HEOOXOIUMO PEan30BaTh JUIS MOTyYCHHS
IJIaHOBOM BenmmunHbI npuObLH B pazmepe 500 000 pyo.
lomoBass mporpamma o00pabOTKM jeTaneil 1o  OIOJIKETY
coctaBisier 66125 gperameil. CMeHHas HopMma BBIPaOOTKH
58 | pabodero Ha craHke aBTOMare coctaBiseT S0 Jeraneid, JUCiIo I1K-3 H1
pabGouux nHe#t B roxy 230, Hopma BelpaboTku 115%. 3ananue:
OrnpenenuTb HEOOXOUMYIO YUCIEHHOCTh pab0unx
5.3.2.2. Bonpocsl AJisi YCTHOTO ONpoca
Ne Copepxanue Komre- NAK
TEeHIIUA
1 | Iomarosoe BbIICNICHHE MTPOLIECCOB OPTraHU3aIIUH T1K-1 310
2 | IIpobneMsl BbIICIICHHs] CKBO3HBIX ITPOIIECCOB 1K-1 310
3 | CerMeHTHpPOBAHUE JEATEIHLHOCTH B IPOIIECCHOM ITOIXO0JIE IK-1 310
4 | PacnipesiesieHe OTBETCTBEHHOCTH 3a pabOTHI B TpoIiecce I1K-1 310
S | MeToauKu MOAETMPOBAHKS OU3HEC-TTPOIIECCOB [K-1 310
6 | OcHOBHBIE KOMIIOHEHTBI 000OIIEHHON MOIEH OU3HEC-TIpoIIecca IK-1 310
7 | OCHOBHBIE XapaKTePUCTUKU OM3HEC-TIpoIiecca cObITa MPOTYKIINU I1K-1 310
8 OcCHOBHBIE XapaKTEPUCTUKH OW3HEC-TIporiecca oOecreueHus [K-1 310
Ka4yecTBa MPOIYKINH
9 OcCHOBHBIE XapaKTEpPUCTUKH OU3HEc-Tpolecca OpraHu3aluu ITK-1 310
CKJIaJICKOTO X03sHCTBa
10 NudopmaniionHble  TEXHOJNOTUM  pead3alliil  MPHUHIIMIIOB I1K-3 31
PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB
11 | Buenpenue npoekTa peMHXHMHUPUHTa OU3HEC-TIPOIIECCOB T1K-3 31
12 | Ornuumst wpeanbHOW W peanbHON MOJENeH MPOSKTHPYEMOTro 1K-3 31




Ou3Hec-mpoiecca

13

CyHIHOCTb NPSMOT0 MHKUHUPHHTA

I1K-3

31

14

CymHOCTh 00paTHOr0 MHKUHUPHUHTA

I1K-3

31

15

Ienu u 3ama4yn ayaura OM3HEC-TIPOIIECCOB

IK-1

Y6

16

YPOBHHU JeTanu3aluy OpoLeccoB B X0I€ ayJuTa

I1K-3

V1

17

BrisiBneHre HW30BITOYHBIX JTAOB OW3HEC-TIPOIECCOB B XOJIE
ayaura

I1K-3

v1

18

OCHOBHbBIE HHCTPYMEHTHI ayAUTa OU3HEC-TIPOLIECCOB

I1K-3

V1

19

CopepxarenpHasi MHTEpIIpETALMs pe3yIbTaToOB ayaAuTa OU3HEC-
IIPOLIECCOB

I1K-3

v1

20

DKOHOMHYECKass W couuanbHas 3(PQPEKTUBHOCTh YIPABICHHS
OM3HeC-TpoLecCaMyl OpraHU3alUU

I1K-3

v1

5.3.2.3. 3agauu 1JiA NPOBEPKH YMEHHI 1 HABBIKOB

Coaep:xanue

Komme-
TeHIUSA

WK

B OO0 «PycKouncantlIpoext» obpartuics pykoBoautenb OO0
«IlepcriekTBay, 3aHUMAIOIETOCs TIPOU3BOJCTBOM M MPOJaKEH
METAJIOPEXKYIIETO o0opypoBaHus u WHCTPYMEHTA.
[IpennpusiTie HaXOAMTCS HA CTAllMM IOCTPOSHHS CHUCTEMBI
MEHE)KMEHTa KayecTBa.

UucneHHOCTh COTPYAHMKOB 3a IMOCieIHUE 3 roja BbIpocia ¢ 8
n0 52 4YenoBeK, MPOLECChl B3aUMOJCHCTBUS CYLIECTBEHHO
YCIOKHWINCh M PYKOBOJAWUTENb CTOJKHYJCS € MpoOIemMoit
BO3pacCTaoIIel CI0KHOCTH YIPaBIIEHUS MpolleccaMu U OO0IIen
HEd(PPEKTHUBHOCTBIO PAOOTHI COTPYAHHUKOB: TEPCOHANIA CTaJIO
0o0JbIle, HO 00bEMBI BBIMTYCKAa€MOUN MPOIYKIUU U MPUOBLIL HE
VITyYIIHIINCH TaK 3HAYUTEIBHO.

PykoBoauTenb TpaTUT Oojbllle BpEeMEHM Ha OMNEpPaTUBHYIO
paboTy C COTpYOHUKAMH, a €CJIM 3HA4YUMbBIA, OIBITHBII
COTPY/AHUK YBOJIbHSETCS, BCE 3HAHUS «YXOASAT» BMECTE C HUM, U
CII0O’)KHO BOCCTaHOBUTH, KaKW€ WMEHHO (DYHKIIMHM OH BBITIOJTHSII
U, TeM OoJiee, KaK OH 3TO JieNaj, YTOObI MOIY4YUTh HAUITyUIIni
pesynbTar. PykoBOomuTEenhr HE 3HAET, Kak ONTHUMAaJbHO
BBICTPOUTH DPAa0OTy M HE HMMEeT YETKOro NpEeICTaBICHUS O
CHCTEME MPOIIECCOB MPEATIPHATHS.

3agaHue:

1) BBICTpOWTE WEIOCTHYIO «IPO3pAuHYIO» KapTUHY OH3HEC-
MIPOLIECCOB MPEANPUATHS. YKaKUTe, KaKue MPOLECcChl CO3/IAl0T
[EHHOCTb JUIS TOTPEOUTENS IIPOTYKTOB, YCIIYT, & KAKHE HET;

2) ONMIINTE W 3aJOKYMEHTHpYWTEe OM3HEC-TIPOLECCHl B BHIE
MOJIEIEH.

[IK-1

H6

[Texapus «Mapus» paboTaet mects JeT. B nekapHe TpyasTcs 8
YeNoBeK: JBa NpOJaBIa, JBa TeKaps, KOHAMTEP, YOOpPIIHUIIA,
Oyxrantep u AupekTop (OH ke coOcTBeHHUK). [IpomaBubl u
nekapu paboTarT MOCMEHHO (1Ba yepe3 aBa). OUH U3 TIeKapew,
Oyxraiatep W OUPEKTOp pabOTalOT B TMEKapHE C OTKPBITHS,
OCTJILHOW TIEPCOHAJ MPHIIENT OKOJIO TPEX JIET Ha3a/l.

B nocnennue nBa roga otMevyaetcss HeOONBIIOE, HO HEYKIOHHOE
cHWKeHue TpuobLTu. [1o MHEHUIO TUpeKTOopa, 3a ATO BpeMs HE
MIPOM30IIIO 3HAYUTEIHLHOTO TOBBIIICHHS II€H WIN YXYIIICHUS
KauyecTBa NPOAYKIHH.

[K-1

H6




B Heckonbkux aomax or nekapHu «Mapus» yxke 4deTelpe roga
paOoTaeT eme oOJHA IMEKapHs, NPEACTaBIAIONAs CXOIHBIN
ACCOPTUMEHT MPOAYKLUUH 110 TPUMEPHO TaKUM K€ IICHaM.
OpnHako 10 1upekTopa nekapHu «Mapusy» fouuia nHbopmanus,
YTO IIEKapHSI-KOHKYPEHT IIPOLIBETAET, €€ XO03s5€Ba HEIaBHO
OTKPBLIH €11€ ABE TOUKU B TOPOJIE.

IlepBbie nBa roja aupekrop nekapHu «Mapus» cama padborana
IIPOAABLIOM, M3peAKa OHAa M celdac IMOAMEHSEeT 3a00JIeBLIMX
MPOAABLOB. B 3TH THHM YacTo 3aXO0JAT MOCTOSIHHbIE KIUEHTHI, C
KOTOPBIMH y HE€ CIOXKWINCH MPUATEIbCKUE OTHOLIEHUS €lIe CO
BPEMEH OTKPBITHS NEKapHU, Ja ¥ B IeJIOM IIOCETHTENeH
JIOBOJIBHO MHOTO.

OpHako B 1LIEJIOM HAJIMIO CHUTyaluss KpU3UCA, TOJIBKO BOT
PYKOBOJICTBO HE MOXKET IOHATH €r0 IPUYHHBI.

3anaHue:

1) mpoaHanu3upyiTe CHTYallM0 C TOYKH 3peHHs Ou3Hec-
npoueccoB. Ilo kaxaomy Ou3Hec-mpoliecCy YKaKUTE U
BJIaJIeNIblIa/eB (OTBETCTBEHHOTO/BIX) MpOLECcca, M TIOKa3aTeNn
¢ exTuBHOCTH;

2) coCTaBbTE CIIMCOK MPHYMH CHIDKCHUS A(PPEKTUBHOCTH U
MPUOBLILHOCTH MPEANPUATHS (HE MeHee 5);

3) mpoxymaiTe, Kakue M3MEHCHHS HYKHO BHEAPUTH B
KOMIAaHWM (HA OCHOBAaHUM CIHUCKAa TPUYUH  CHU)KEHUS
s dekrrBHOCTH). ONUIINTE TJIAH BHEIPCHUS H3MCHCHHIA.

Ha aBTO3aBOAEe mnpu TOAOBOM MpOrpaMMe MPOU3BOJCTBA
amoptuszatopoB 60 000 enunui BeIsBAseTCs B cpeaHeM 4%
Opaka. CToMMOCTH  MPOBEPKH  OJHOTO  aMOPTHU3ATOpa
koHTposiepom 0,45 py6. bpakoBaHHBIE aMOPTU3ATOPHI TOJKHBI
OBITH 3aMEHEHBI, CTOUMOCTH 3aMEHBI 15 py0. 3a equHuILy.
3ananue: HeoObxoaumo pemuTh: BBecTH 100% KOHTpOIb Bcex
aMOpTH3aTOpPOB WM 3aMeHUTh 4% BbIsiBIEHHOrO Opaka. OTBeT
000CHOBATb.

[1K-3

H1

Ha npennpusitun ctaHo4yHbI mapk HacuuTbiBaeT 940 enuHwMIL.
MeHempkep 0 OpraHu3alMy TpyJa U MPOU3BOJICTBA pa3padboTan
MEpPOIPUATHS 0 COBEPILIEHCTBOBAHUIO OpraHU3alMM TpyJa,
MO3BOJISAIOIINE B CPETHEM YBEJIWYUTh HOPMY OOCITYXHBaHUS C
1,5 1o 2,0 equHUIl CTAaHKOB OJJHUM pabouuM

3ajaHue: ONpeieIUuTh OTHOCUTENIbEHOE BEICBOOOXKICHHE PA0OUNX

[K-3

H1

C uenpl0 TpUBICUEHHS]  JIOTIOJIHUTEIBHBIX  IMOKYIaTesel
MPEANPUITHE CHU3WIO IIeHY Ha cBOro mpoxaykimio ¢ 1000 py6.
1o 855 py6. O6wsem mpogax Bo3poc ¢ 60000 mryk mo 68 330
MITYK.

3agaHue: ¢ MOMOUIbI0 PAacyeTOB OOOCHYHTE SKOHOMHYECKYIO
s dexTuBHOCTD (HEIDPEKTUBHOCTD) MPUHATOTO PEIICHUS

[K-3

H1

[TomHble 3aTpaThl GUPMBI HA SAUHUILY U3IIENUS B TEKYIIEM TOIY
coctaBisitoT 3420 py6. Kosdduimument npuObLIIBHOCTH MpU
pacdete IeHbl 3akianbiBaeTcs B pasmepe 30 %. B ycrmoBusix
uHQIAIMU HaOmonaeTcss pocT 3atpar Ha 425 py6. 3ananue:
PaccunTatp, Kak M3MEHHUTCS IIeHa TIOCIIE YBEITUYCHUS 3aTpaT

[K-3

H1

[Ipennpusitie peanusyer NpoAaykKuuio Ha peiHKe 1o 100 py6. 3a
enuHUIy. llepeMeHHBIE pacXoAbl HAa EOWHHILY MPOIYKIIUU
COCTaBIISAIIOT 55 py0., MIaHOBasi BEJIMYMHA OOIIMX MOCTOSHHBIX

[1K-3

H1




3arpat coctasiser 800 000 py0.

3amaHue: ONpeleNuTh KOJUYECTBO MPOIYKIHH, KOTOPYIO
HEO0OXOIUMO PEeaTu30BaTh IS MOJIYYCHUS TUIAHOBOW BEITMYUHBI
npuObLTH B pazmepe 200 000 pyo.

[Ipennpustie NpouU3BOIUT 3JIEKTPONpUOOpHI, peanusys 2440
mTyKk B Mecsan mo mneHe 140 pyO. IlepeMeHHBIe H3IEPKKH
coctaBisitoT 80 pyO./MIT., TOCTOSHHBIC M3AEPKKH MPEIIPUATHS
— 40 000 py6. B Mecsn. HaganpbHUK MapKETHHTOBOTO OTEsa
roJjiaraeT, 4YTo YyBEJIMYEHHE pPAcX0J0B Ha pekiamy Ha 10000
pyoOseli B Mecsl CIIOCOOHO YBEIUYHTh OOBEM WIPOJAX B
HaTypaJbHOM BblpaxkeHUH Ha 160 mTykK.

3ajaHue: ciexyer U OJ00OpUTH MOBBIIIEHHE pAcXoJOB Ha
pexsiamy? Crienaiite BBIBObBI

I1K-3

HI

MeHemkep MHpeanpusaTHs IO MpoAaXaM Ha KOHKPETHOM
CeTMEHTE pBIHKAa MOXXET PEaJH30BaTh NPOAYKIHIO IO JBYM
BapHaHTaM:

1 Bapuant: no nere 120 py06. 3a enIMHUIy IpPU HNEPEMEHHBIX
3aTtparax B 55 py0./mT. B kosmmuecte 5000 mTyk.

2 papuanT: 1o nene 110 py06. peasmsarus Bospacter g0 7000
mtyk. OgHako U oOIIMe MOCTOSHHBIE 3aTpaThl, CBSI3aHHBIE C
aBTOMAaTH3allMel TEXHOJIOIMH MPOU3BOJICTBA, yBeau4darcs ¢ 280
000 py6. B mecan (B 1 BapuanTe) 10 300 000 pyo.

3amanue: BeiOepuTe Hamboiiee SKOHOMUYECKH 3(P(PEKTUBHBIN
BapHaHT, OIICHHB €r0 C TOYKH 3PEHHsS MOTY4YCHHs] MPUOBLIH,
PEHTA0ETbHOCTH MPOAYKIMH W BEJIWYHHBI 0e3yOBITOYHOTO
o0beMa MPOU3BOICTBA

[K-3

H1

10

[IpennpusiTie MpoU3BOIUT CTOJIBI, peanu3ys 185 mTyk B Mecsl
o nene 5200 py6. IlepemenHbie u3aepKKu coctaBisitoT 2320
pyO./mT., mOCTOSIHHBIE U3Aep kKU npennpusatus — 332800 py6. B
Mecsal. HauanpHUK IPOM3BOJACTBEHHOIO OTZENA IOJAraeT, 4To
yIIydllleHHe  KauecTBa  MPOIYKUUH  BO3MOXKHO  IyTEM
UCTOJb30BaHUsl Ooyiee JIOpPOTMX MaTepHalioB. YBeEIUYEHHE
MIEPEMEHHBIX U3EepKEK MIaHupyeTcst Ha ypoBHe 730 pyOuieit Ha
KaX/1bIi mKag ¥ 3T0 crocoOHO yBEINYUTh 00BEM MpoAax Ha 35
€IMHMUII U TIO3BOJIUT YBEJIUYUTD LIEHY peain3auuu Ha 5 %.
3agaHue: cienyeT JM OA0OpUTH MpeasaraeMoe MepornpusTue?
Caenaiite BbIBOJIBI

[K-3

H1

5.3.2.4. llepeuyenn TeM pedepaToB, KOHTPOJIBLHBIX, pacueTHO-TpaguuecKuX pador

No

=
~
=

Tema pedepara, KOHTPOJIBHBIX, pacu€THO-TpaUIecKuX padboT

CYH_IHOCTB 1 BUBI 6I/I3HCC-HpOLICCCOB OopraHu3ann

XapakTepucTuKa BHYTPU(PUPMEHHBIX IPOLIECCOB

DYHKIIUK CUCTEMBl MEHE/DKMEHTa OM3Hec-TIpoIiecca

Pa3paboTka cTpaTreruu OpraHu3alny B IIPOLIECCHOM ITOJIXO0JIE

CocTaBHBIC YaCTH U TaIlbl PCHHXXMHUPUHTA 6H3HCC-Hp0L{CCCOB

WudopmalinoHHOe, METOAMYECKOe, KaJpOBOE, IMPaBOBOE, TEXHUYECKOE obecreueHue

Mertoauka u MOZACIINPOBAHUC ayIUTa 6H3HCC'HpOHCCCOB

Ayaut cebecTOMMOCTH U MPUOBLIN B paMKax OHW3HEC-TIPOIIECCOB

OO N OO WIN(F

Crnernuduka ayura OM3HEC-TTPOILIECCOB B CEILCKOM XO3SMCTBE

[EN
o

Crneuunduka ayaura OM3HEC-NPOIIECCOB B MPOMBIIIJIEHHOM TPOU3BOJICTBE




11 | Conenuduka ayauta OM3HEC-TIPOLIECCOB B CTPOUTEIHCTBE
12 | Cneuunduka ayaura 6U3HEC-POLIECCOB B cepe yCiIyr
13 | Cnenuduka ayaura OM3HEC-TIPOIECCOB B TOPrOBJIC
5.3.2.5. Bonpocsl AJisi KOHTPOJIbHOM (pacyeTHO-rpaduyeckoi) padoThl
Komme-
Ne Conep:xanue NAK
aep TeHUHs A

He npedycmompena

5.4. Cucrema OIlCHUBAHHUA JOCTHKeHHMSI KOMIIETEeHIIUMI

54.1. OIIeHKa JOCTHKEHHS KOMIIeTEHIIMH B X0/1e HpOMe)l(yTO‘lHOﬁ aTrreCcTalum

[TK-1 CriocobeH cucTeMaTu3upoBaTh yUETHO-aHATUTUYECKYIO HHPOPMAITHIO JIJIs
o0ecrneueHus CUCTEMbl YIIPABJICHHsI U BHYTPEHHEr0 KOHTPOJIS

Nuaukatopsl qocTmxeHus komnerenuu [1K-1

HOMepa BOIIPOCOB U 3a1a4

BOIIPOCHI
1o
BOIPOCHI K | 33Ja4d K | BOIPOCHI K
Kon Coneprxanue KypCOBOMY
SK3aMEHY | DK3aMEHy | 3a4ery
MIPOEKTY
(pabote)
310 | [lo3uuuu pPyKOBOACTBA SKOHOMUYECKOTO
CyOBeKTa MO JalbHEWIIeMy pa3BUTHIO 1-7
CHUCTCMbI BHYTPCHHCT'O KOHTPOJIA
Y6 | OueHuBaTh COOTBETCTBHE PAOOTHI CHUCTEMBI
BHYTPCHHETO  KOHTPOJIS  JEHUCTBYOLIEH 11

HOpPMAaTUBHOH 0aze

ITK-3 CniocobeH pa3pabaThiBaTh CTPATETHIO YIIPABICHUS

HN3MCHCHHUAMU B OpraHru3alin

Wuankatopsl qoctkeHus komnereniuu [1K-3

Howmepa Bonpocos u 3a1au

BOITPOCHI
o
BOIIPOCHI K | 33/1a4 K | BOTIPOCHI K
Kon Conepxanue KypCOBOMY
9K3aMEHy | 3K3aMeHy | 3a4eTy
HPOEKTY
(pabote)
[IpenmeTHyto ob6nacte u cnenupuky
3] | ACATETBHOCTH OpTaHM3aliu B o0beme, 8-10
JOCTATOYHOM  JIISl  pEUIeHHs  3a/1ad
Ou3Hec-aHaIM3a
Onpenensitb  CBS3M M 3aBUCHMOCTH
V1 | Mexny  2ieMeHTaMu uHpopMaLru 12-15

Ou3Hec-aHaIN3a




5.4.2. OueHKa 10CTHKEHUS KOMIIETEHIUI B X0/1€ TeKYIIero KOHTP0JIsl

ITK-1 CriocobeH cucteMaTU3HpOBaTh YYETHO-aHATUTHICCKYIO HH(POpMAIHIO 7151 00ecTieueHus

CUCTEMBI YIIPABJICHUs U BHYTPEHHEr0 KOHTPOJISI

Nunukatopsr noctmwkeHus komnerenuu [1K-1

HOMCpa BOIIPOCOB M 3aaa4

3aJ1a4uu JUTs
BOIIPOCHI
BOIIPOCHI MIPOBEPKU
Kon Coneprxanue YCTHOTO o
TECTOB YMEHUU U
ompoca
HABBIKOB
310 | Ilogumum pyKOBOACTBa 3KOHOMHYECKOTO CYOBEKTa IIO 1-8: 1-9
JaJbHEHIIEeMY Pa3BUTHIO CHCTEMbI BHYTPEHHETO KOHTPOJISI '
Y6 | OueHuBaTh COOTBETCTBHE PabOTHI CHCTEMBI BHYTPEHHETO 41-50 15
KOHTPOJIS ACWCTBYIOIIEH HOPMATHBHOI 0aze
H6 | Oprammzanmu pa3pabOTKH MPEIOKEHUN I PYyKOBOJICTBA
9KOHOMHYECKOT0 CyObeKTa TI0 CTpaTeTMH pa3BUTHUSA 1-
CUCTCMblI BHYTPCHHETO KOHTPOJd B 3KOHOMHWYCCKOM

CyOBEKTe M 110 NOJIUTUKE B 001aCTH BHYTPEHHETO KOHTPOJIS

[1K-3 Cnocoben pa3zpabaThiBaTh CTPATETUIO YIPABICHUS H3MEHEHUSIMU B OPTaHU3AIMH

WuaukaTopsl qocTrxkeHus komrereHmu 11K-3

Howmepa BonpocoB u 3a1a4

3aa4uu Jist
BOIIPOCHI
BOTIPOCHI IPOBEPKHU
Kon Conepxanue YCTHOI'O 9
TECTOB YMEHUH U
orpoca
HABBIKOB
[MpeamerHyro 0o0nacTh W crenuUKy JAEATEILHOCTH 9-13 27
31 | opraHuzanuu B 0ObEME, JOCTATOYHOM JUISl PELICHUS 3’2 10-14
3aja4 OM3HeC-aHaIM3a
V1 Onpenensith  CBA3M HW  3aBUCUMOCTH  Mexnay | 14-26; 33- 16-20
aJ1eMeHTaMu HH(opMaIuu OU3Hec-aHaIn3a 40
1 Bruisinenus, coopa u ananuza wHGOpMaIMK OU3HEC- 3-10
aHaym3a st QOpMUPOBAHUSI BO3MOKHBIX PelIeHUI

6. YueOHO-MeTOAMYeCKOE U HHPOPMAIIMOHHOE 00ecreuyeHre JUCHUIINHbI

6.1. Pekomenayemas qureparypa

KoanuecTBO
Tun IMepeyennb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHUE, T'OJI K3, B
€KOMEHIAIUIA M MECTO U3AAHUA :
P aan o ) onomoreke
1 2 3

2.1. YueOHbIE
A3TaHAS

3nanuym| URL:

Bynbira P. I1. Ayaut 6usHeca [351eKTpOHHBIN pecypc]: YueOHUK
JUISL CTYJIEHTOB Maructparypbl: Yuebuuk / P. I1. Bynbira -
Mocksa: UznarensctBo "FOHUTH", 2021 - 343 c. [DU] [OBC

http://znanium.com/catalog/document?id=375556

c. [OU] [DBC 3nannym]| URL:

Boponnna JI. 1. Ayaut: Teopus U IpaKTHKA [31€KTPOHHBIN
pecypce]. 2, Ayaut: Teopus u npaktuka: B 2 gactax Yactp 2:
[IpakTryeckuii aynut: Yueonuk / JI. . Boponuna - Mockaa:
00O "Hayuno-m3narensckuit iearp MHOPA-M", 2019 - 344



http://znanium.com/catalog/document?id=375556

KoanuectBo
Tun IlepeyeHb U peKBU3NTHI JUTEPATYPHI (ABTOP, HA3BaHUE, TO/ K3, B
peKoMeHaanuii U MeCTO M3/1aHusl) SuBIHOTeKe
1 2 3
http://znanium.com/catalog/document?id=338989
AyauT Ou3HEC-TIpoLeccoB [ DNEKTPOHHBIN pecypc]:
METOAMYECKUE PEKOMEHAAINH JIJII CAMOCTOSITEIbBHOU pabOThI
29 JUUISl MAaruCTPaHTOB HarpaByieHus moarotoBku 38.04.01
I\/IIe.To HIECKIC DKoHOMUKA TPOodUIIh "YUeTHO-aHATUTHIECKOE 00eCcTIcueHUe 1
g OouzHeca" / BOpOHEKCKUI TOCYIapCTBEHHBIN arpapHbIit
U3/IaHUS
yHuepcuteT ; [cocT. Jl. H. JIutBuHOB] - Boponex:
BopoHexckuii rocyaapcTBEHHbBIN arpapHbiii yHuBepcuteT, 2021
[ITT] URL: http://catalog.vsau.ru/elib/metod/m165173.pdf
Aynurop: exemecsuHbli )xypHai - Mocksa: b.u., 1999 1
23 AyauTOpCKHUE BEAOMOCTH: €XEMECIYHBIN KypHAII U1 1
HICI:‘)I/IO,I[I/ILIGCKI/IG npodeccuonanos - Mocksa: b.u., 2007-
W3aHus BectHruk BopoHE)KCKOTro rocy1apcTBEHHOIO arpapHoro
YHUBEPCUTETA: TEOPETUYECKUIN U HAYUHO-TIPAKTUYECKUN 1
xypHai / Boponex. roc. arpap. yu-T - Boponex: B['AY, 1998-
6.2. Pecypcnl cetn UnTepHeT
6.2.1. DjeKTpoHHbIe OUOIMOTEYHbIE CHCTEMBI
No Ha3zpanue Pa3zmemienue
1 | Jlanp https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Daexkrponnas 6ubnmoreka BTAY http:/library.vsau.ru/
6.2.2. [IpodeccuonajibHbie 6a3bl JAHHBIX H HH(POPMALMOHHBIE CHCTEMbI
p p
No HazBanue Anpec mocTyra
1 Enunas MEKBEIOMCTBECHHAS hitps://fedstat.ru/

I/IH(i)OpMaLII/IOHHO—CTaTI/ICTI/I‘IeCKaH CHUCTEMA

N

baza JaHHBIX IOKa3aTeIIeH MYHUIUITAIIbHBIX

http://www.gks.ru/free_doc/new_site/bd munst/munst.

00pazoBaHMi htm
3 |ba3za nannupix ®AOCTAT http://www.fao.org/faostat/ru/
4 |Tlopran OTKPBITHIX JaHHBIX PO https://data.gov.ru/
5 |Iopran rocyaapcTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 Enunas nabopMaIpionHas cucteMa B cdepe http:/fzakupki.gov.ru
3aKyTIOK
7 OnextpoHHbIH cepcBuc "IIpo3padnslii https://pb.nalog.ru

Ousuec"

8 |TAC PO "TIpaBocyue" https://sudrf.ru/



http://znanium.com/catalog/document?id=338989
http://catalog.vsau.ru/elib/metod/m165173.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://zakupki.gov.ru/
https://pb.nalog.ru/
https://sudrf.ru/

9 | CnpaBounas mpaBoBasi cuctema ['apanar http://www.consultant.ru/
10 CrnpaBouHas ipaBoBast cucreMa KoHcypTaHT http://ivo.qarant.ru
ITnroc
11 Ipodeccuonanibie CnpasouHbie CHCTEMb! https://TexakcnepT.caiiT/sistema-kodeks
«Koneke»
12 |Pocpeectp: ITyOudHas kagacTpoBasi Kapta https://pkk5.rosreestr.ru/
13 DenepaiibHas rocy/IapCTBEHHs CHCTEMA https://fgistp.economy.gov.ru/
TEPPUTOPHATIBHOTO TUIAHUPOBAHMUS
14 |CTPOVKoucyI5TanT http://www.stroykonsultant.ru/
15 ArpapHas poccuiickas HH()OpMaIOHHAS htt:/www.aris.ru/
cucTeMa.
6.2.3. CaiiTtbl 1 HHPOPMALIMOHHBbIE MOPTAJIBI
Ne HazBanne Pa3memenue
1 | Bce 'OCTh http://vsegost.com/
2 | LentpanbHblii 6ank PO http://cbr.ru/
3 MUHHCTEPCTBO IKOHOMHYECKOTO PAa3BUTHS http://economy.qov.ru/
u Toprosiu PO
4 | MOHHTOPHHT S5KOHOMHYECKHUX TTOKa3aTeei http://budgetrf.ru/
5 | denoBas mpecca http://businesspress.ru/
PocbuznecKoncanTusr (Marepuaist .
6 AHAJIMTUYECKOT0 ¥ 0030PHOT0 XapakKTepa) http://rbe.ru/
7 | MunucrepctBo ¢punancos PO http://minfin.ru/ru/
8 | CyerHas nanara PO http:///ach.gov.ru/ru/
9 | ®enepanbHas HasoroBas ciyx6a PO http://nalog.ru/
10 DenepanbHO# Ci1yKObI TOCY1aPCTBEHHOM hitp://qoscomstat.ru/
cratuctuku PO
11 | Poccuiickasg HargmoHaNbHast OMOIMOTEKA http://nlr.ru/
12 | HaumoHanpHas 3J€KTpOHHAs OMOIHOTEKa http://nns.ru/
13 | Poccuiickas rocyaapcTBeHHas OnbIMoTeKa http://rsl.ru/



http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.stroykonsultant.ru/
http://www.aris.ru/
http://vsegost.com/
http://www.cbr.ru/
http://www.economy.gov.ru/
http://minfin.ru/ru
http://www.ach.gov.ru/ru/
http://www.nalog.ru/
http://www.goscomstat.ru/
http://www.nlr.ru/
http://www.nns.ru/
http://www.rsl.ru/

7. MaTepuaJIbHO-TEXHHYECKOE U IPOrpaMMHoOe obecneyeHue JUCIUNTIHHbBI

7.1. Ilomemennsa aJis BeaeHU 06pa30BaTeJ’ILHOF0 nmpouecca u oﬁopyHOBaHne

HaunMeHoBaHKe MOMEIEHHHN ISl POBE/ICHHS BCEX BUIOB
yueOHOH IesITeNbHOCTH, MPEAYCMOTPEHHOHN yUeOHBIM [IaHOM, B
TOM YHCIIC TOMEIICHUS [l CAMOCTOSTEIbHON paboThI, ¢
yKa3aHHEM TIepEeUHsI OCHOBHOTO 000PYIOBaHMsI, yIeOHO-
HATJISHBIX TOCOOHI M UCTIOIB3YEMOT0 MPOrPaAMMHOTO
obecreueHus

Anpec (MECTOIOJIOKEHNE) TIOMEIICHUN JJTsT
MPOBEJICHUSI BCEX BUJOB YUeOHOM JEATEIbHOCTH,
MIPEeTyCMOTPEHHOH YUEOHBIM TIAHOM (B CiIydae
peanu3zaiuu 00pa3oBaTebHON MIPOrPaMMBbI B
ceTeBoil popMe JOMONHUTENBHO YKa3bIBACTCS
HAaUMCHOBAHHE OpPTraHU3allMU, ¢ KOTOPOI
3aKJIF0YEH JIOTOBOP)

VYueOHass ayauTopusi sl TPOBEJACHUS YYEOHBIX 3aHSATHH:
KOMIUIEKT y4eOHOH MeOeln, TeMOHCTPalMOHHOE 000pyI0BaHHE U
yueOHO-HarJIsIHbIE TOCOOHS, IPE3EHTALMOHHOE 000pYI0BaHHE

394087, Boponexckast o6nacts, r. Boponex, yiu.
Muuypuna, 1

VYdueOHass aymuTOpus Ui TPOBCACHUS Y4YCOHBIX 3aHITHU:
KOMIUICKT Y4eOHOU MeOemu, JeMOHCTPAIIMOHHOES 000PYA0BaHHE U
y4eOHO-HATIISAHbIC TOCOOUS

394087, Boponexckast o6nacts, r. Boponex, yiu.
Muuypuna, 1

YyeOHass ayauTopHsl JUISL TIPOBEICHUS YYEOHBIX 3aHATHIA:
KOMIUIEKT y4eOHOH MeOeln, TeMOHCTPallMOHHOE 000pyJOBaHHE U
y4eOHO-HATJIAHBIC  MOCOOMS, KOMIIBIOTEPHAas TEXHHKA C
BO3MOXHOCTBIO IOJKIIIOYEHUS K CETH "Untepuer" u
obecriedeHrEeM JOCTyHna B DICKTPOHHYIO HWH()OPMAIMOHHO-
o0pa3oBaTeNpHYI0  Cpely,  HCIONB3yeMOe  IPOrpaMMHOE
obecrieuenue MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, Sumexc Bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, BopoHexckasi 001acthb, r. BopoHex, yiI.
Mpuuypusa, 1

Y4yeOHast ayauTopHs UL TIPOBENCHMS YUYEOHBIX 3aHATHH.
ITomemenne 11t caMOCTOSITENBHON pabOTHI.

Kommekr y4yeOHONH Mebenw, AeMOHCTPAIlMOHHOE 000pyIOBaHHE
U yd4eOHO-HATrsIAHBIE MOCOOMS  (KOMIUIEKTHI  TOKYMEHTOB
OyXTanTepcKoro  ydera), KOMITBIOTEpPHAsT ~ TEXHHKa  C
BO3MOXHOCTBIO IOJKIIOUEHUSI K CETH "Untepuer" u
obecrieueHHEM JOCTyNa B DJIEKTPOHHYIO HH(OpPMaIHMOHHO-
00pa3oBaTeIbHYI0  Cpeqy, UCIIONIb3yeMOe  IPOrpaMMHOE
o6ecrieuenue MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, Anmexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, BopoHexckas ob6nactb, T. BopoHex, yiI.
Muuypuna, 1, a. 379 (Jlaboparopusi «YueOHas
OyxTanTepusn»)

[Tomemenne 11t caMOCTOSTENBHON pabOTHI:
Kommiekr yueOHOI MebenH, IeMOHCTpalMOHHOE 000pyJOBaHNE
U y4eOHO-HaIJISAHBIE TOCOOMS, KOMIIBIOTEpHAs TEXHHKAa C

BO3MOXXHOCTBIO  MOAKIIOYEHHsT K ceth "HMHrepHer" u
oOecriedeHHEeM JOCTyHna B DICKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNbHYIO cpeny, UCTIONB3YEMOE MIPOrPaMMHOE

obecneuenre MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, Sumexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, BopoHexckas obmacts, T. BopoHex, yiI.
Muaypuna, 1, a. 113, 115, 116, 119 120, 122,
122a, 126, 219, 220, 224, 241, 273 (c 16.00 mo
20.00)




7.2. IlporpammHoe o0ecnevyeHue

7.2.1. IlporpammHoe o0ecnieyeHre 001ero HA3HAYEHUS

Ne HasBanue Pasmemnienue
1 | Onepaunonnsie cricremsl MS Windows /Linux /Peg OC I1IK B moxanbHO#M cetnt B'AY
[Makets opucHbIx mpumoxennii MS Office / .
2 OpenOffice/L ibreOffice [IK B noxansHo# cetu B'AY
3 ll;[epggg:lMMH Jutst ipocMoTpa ¢aiinoB Adobe Reader / DjVu ITK B nokaibHoi cetit BEAY
4 | Bpayseps! SInnekc bpaysep / Mozilla Firefox / Microsoft Edge I1K B nokansHoM cetu B'AY
5 | AntuBupycHas nporpamma DrWeb ES I1K B nokansHoM cetu B'AY
6 | Iporpamma-apxusarop 7-Zip 1K B nokanpHo# cetn BTAY
7 | Mynsrumenua npourpsiBarens MediaPlayer Classic I1K B nokansHoM cetu BI'AY
8 | [lnatdopma onnaitH-o0yuyenus elearning server IIK B noxanbHo#t cetu BITAY
9 | Cucrtema xommbtotrepHoro TectupoBanmst AST Test IIK B noxanbHoO# cetu B
7.2.2. Cieunajau3upoBaHHOe MPOrpaMMHOe obecriedeHmne
No HasBanue Pasmemenue

[Iporpamma aHanu3a (UHAHCOBOW OTYETHOCTH  AJIBT

IIK B mokansHOU cett BI'AY
dunancer 3

2 |Ilporpamma puHanCcOBoTO ananu3a MHOK Anamutik I[IK ayn. 116, 120 (K1)

CucreMa DIEKTPOHHOrO HOKyMeHToobopora EOS for
p AOKY p I1K Ha xadeape AHATOMHUH U XUPYPTHUU

SharePoint
8. MesxkaucuuniMHapHble CBA3H
JlucnuruimHa, ¢ KOTOpOoi He00XOTMMO Kadenpa, Ha koTopoii npenogaercs ITonmuce 3aBeaytomiero
COIJIaCOBaHNE JUCIATUINHA / Kagenpoi
CoBpeMeHHbIe KOHIIETIINN s
p Her Byxranrepckoro yuera u ayaura | g oo ’// VoA
BHYTPEHHEr0 KOHTPOJIS I Vi,
i
Konnenmuu u Mmoaenu g/ /
ByxranTepckoro yuera u ayaura . '
YIPaBIEHYECKOTO yUeTa Dol oo nr s

' / {




JIMCT mepruoanYecKuX MPoOBEepPoOK padoyeil MporpaMmal
H MH(OpPMAIHs 0 BHECEHHBIX H3MEHEHHAX

JIOIKHOCTHOE [TorpeGHOCTH
JUIIO, B KOPPEKTUPOBKE
IIPOBOJMBILIEE Jlata yKa3aHUEeM Nudopmanus 0 BHECEHHBIX
MIPOBEPKY: COOTBETCTBYIOIIUX U3MEHEHUSX
o.1.0., pa3znenoB paboueit
JOJKHOCTh IPOrpaMMBI
3aB.xadeapoit He numeercs
OyXrajTepcKkoro 15.06.2022
ydera ¥ ayAuTa | T., IPOTOKOI Pabouas nporpamma HET
[upobdokos B.I'. No 12 aKTyaJIN3MpPOBAaHA HA
2022-2023 yueOHbIii rof
3aB. kadeapoii He umeercs
OyXraJiTepckoro 13.06.2023
ydera ¥ ayauTa | T., IPOTOKOI Pabouas nporpamma HET
[upob6okor B.I'. No 11 aKTyaJIN3MpPOBAHA HA
2023-2024 yueOHbIii rof
3aB. kadeapoii He umeercs
OyXrajaTepckoro
Ne 11 ot
ydera u ayJauTa 16.05.2024 1. Pabouas nporpamma HET
[upob6okor B.I'. aKTyaJIN3UpOBaHA HA
2024-2025 y4eOHbIii TOA




