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1. O0masi xapakTepucTUKa JUCHUNIMHBI

1.1. Heab nucuMnjJIMHbI
Leabo TUCIUIUIMHBI ABJsCTCS (POPMUPOBAHKE 3HAHWMA, YMCHHI M HABBIKOB IO MPOBE-
JEHUI0 (PMHAHCOBO-CTPATETUUYECKOTO aHATN3a KOMMEPUYECKON OpraHu3aluu.

1.2. 3agayn THCHUILINHBI

— OIpeJeNICHHE e U 3a/1a4 (UHAHCOBOM CcTpaTeruu M (PMHAHCOBO-CTPATETHUYECKOTO aHa-
JiM3a OpraHu3alny;

— npuoOpeTeHre 3HaHUK 0 MeTo/Iax (PMHAHCOBO-CTPATEIMUECKOTO IKOHOMUYECKOTO aHAIH-
3a nmokasaresei AesiTeIbHOCTH KOMMEPUYECKOU OpraHu3aluu;

— Ppa3BUTHE CIIOCOOHOCTEW IO MPOBEACHUIO (HHAHCOBO-CTPATETHYECKOTO aHalu3a Jes-
TETLHOCTH OPTaHM3aIlMU C ONPEACIICHHEM OCHOBHBIX aCIEKTOB, KOTOPBIE MOTYT OBITh 3aTPOHY-
Thl CTPATETUYCCKUMHU M3MEHEHUSMH, a TAKKE OCYIIECTBICHUS MOHUTOPUHTA 3(PHEKTUBHOCTH
CTpaTEruYeCcKuX U3MEHEHHUI;

— (opmupoBaHue YMEHUN M HABBIKOB IO pa3pabOTKE CTPATETHH TMOBEJACHUS W PA3BUTHS
KOMMEPYECKON OpraHu3alyu.

1.3. IIpeameT AMCHMIIMHBI
IIpeameT — COBOKYIHOCTH SIBJICHUI BHYTPU U BOBHE OpraHU3allM{, KOTOPBIE BIHMAIOT HA
pE3yIbTATHI €€ NEATEIILHOCTH B IITUTEIHHOM IEPHO/IC BPEMEHHU

1.4. MecTo aAucuMiuvinHbl B 00pa3oBaTeIbHOI IporpaMmme
JucuumuinHa «©UHAaHCOBO-CTPATErMUECKUI aHaIM3)» OTHOCUTCS K 4acTH, popMHUpyeMOn
y4acTHUKaMU 00pa30BaTeNIbHbIX OTHOIIEHUH.

1.5. BzanmocBs3b ¢ IPYrUMHU JUCHUILINHAMMA

JucuuruinHa Oazupyercs Ha U3y4YeHMH TakuX JUCLUIUIMH Kak Mukposkonomuka (ITY),
Kopnoparususie punancs! (I1Y).

2. [lnanupyembie pe3yJibTaThbl 00yUeHHS 10 JUCIMILIMHE

KomMmnerenuus HH}II/IKaTop JOCTHKCHHUA KOMIICTCHIIUHN

Kon | Coaepxanue Kon \ Coaepxxanue

Tum 3amau HpO(l)eCCI/IOHaJIBHOI\/’I ACATCIIBHOCTH: HpOeKTHO'BKOHOMI/I‘IeCKI/Iﬁ

Metoapl PKOHOMHUYECKOTO aHAIN3a U ydera
37 | nokasarenen NEATEITbHOCTH OpraHU3alUU U

CnocoGHOCTH OCYIIECTBIIATH Pas3- C€ HONPASACACHUH

paboTKy (UHAHCOBOIT CTpaTernu Ve [IpousBoauTh aHanu3 XO3AWCTBEHHOU €S-
(Wi CHCTEMHOM (DHHAHCOBOI TIO- TCIPHOCTH OpraHn3alin
[IK-2 | utiKu) X03sHCTBYIOUHX CYOB- Pa3pabarpIBaTh CTpATErHy MOBEICHHUS KO-
€KTOB BCeX OPM COOCTBEHHOCTH | Y7 | goMHYECKHX AareHTOB Ha PasIMUHBIX PHIH-
¥ CHCTEMBI TUIAHOB TI0 €€ JIOCTH- Kax
KEHUIO

Pa3zpabotka crpateruii pa3BuTusS U (QYyHK-
H8 | nmoHHpOBaHHS OpPraHMU3alMU U €€ NoApas-
JEJICHUN

Obosnauenue 6 mabauye: 3 — obyyaowulicss 0oadceH 3Hamv, Y — obyuaowuiicss 00adlCceH
ymemsv, H — obyuarowuiics 0019icen umems HABLIKU U (UL) ONbIM 0esimelbHOCMU




3. O0BbéM IMCUMILUINHBI M BUABI Y4e0HO#1 padoThI

3.1. Ounas dhopma 0OyueHHs

C
Tloka3zaTenu eMZe ‘1P Bcero
OO01m1ast TpPyA0EMKOCTB, 3.€./4 3/ 108 3/ 108
OO01mast KoHTaKTHas padora, 4 28,15 28,15
OO6mmas camocrosiTenbHas padora, 9 79,85 79,85
KoHnTakTHas paboTa Mpu MPOBEICHUU YICOHBIX 3aHATHIMA, B 28,00 28,00
T.4. (1)

JICKITUH 14 14
MPaKTHYECKUE-BCETO 14 14
CaMOUCTOSITeJIBHaSI paboTa mpu MPOBEACHUU y4EOHBIX 3a- 71,00 71,00

HATHH, 9
KonTtakTHas paboTa npu MpoBEACHUU MTPOMEXKYTOYHOM aT-
0,15 0,15
TeCcTaly 00yJaromuxcs, B T.4. (4)
3a4eT 0,15 0,15
CamocrosTenbHas paboTa MpH MPOMEKYTOYHOW aTTecTa- 8,85 8,35
KU, B T.4. (4)
MOATOTOBKA K 3a4eTy 8,85 8,85
®opMa MPOMEKYTOUHON aTTECTALUN 3a4eT 3a4eT
3.2. 3aounas ¢popma oOydeHus
K
Iloka3zaTenu )ip ¢ Bcero
O6mmas Tpyn0€MKOCTB, 3.€./4 3/ 108 3/ 108
OO0mmas KoHTaKTHas padoTa, 4 8,15 8,15
OO0mmas camocrosTeNbHas paboTa, u 99,85 99,85
KonTakTHas paboTta npu MpoBeeHUU YUeOHBIX 3aHITHIMA, B 8,00 8,00
T.4. (4)
JIEKIIAHA 4 4,00
MPaKTUYECKUE-BCETO 4 4,00
CaMOVCTOSITeJ'ILHaH paboTa mpu MPOBENEHUU YUEOHBIX 3a- 91,00 91,00
HATHIH, 4
KonTakTHas paboTa mpu MpoBeIeHUU MIPOMEKYTOUHOM aT-
0,15 0,15
TecTaly 00yJaromuxcs, B T.4. (4)
3a4er 0,15 0,15
CaMocTtosiTenbHass paboTa MpU MPOMEKYTOUHON aTTecTa- 8.85 8.85
1IUH, B T.4. (9)
MTOJITOTOBKA K 3a4eTy 8,85 8,85
dopma TPOMEKYTOUHOU ATTECTALUN 3a4eT 3a4eT




4. Conep:xanue TUCHUTLIMHBI

4.1. Coaep:xanue TUCUMILIMHBI B pa3pe3e pa3iejioB U MOAPa3/1eioB
Pa3nes 1. OcHOBBI OPraHHM3alUM CTPATErHYECKOT0 AHAIN3A
Iloopaszoen 1.1. DUHAHCOBO-CTPATErNYECKNI AHAJIM3 U €r0 PoJib B UHPOPMALIMOHHOM CH-
cTeMe OpraHu3anuu
Crpaterus u ocHOBHBIE TpUHLIUIIEI ee (hopmupoBanus. Kiaccudpukanus crpareruit. CTpykrypa
CTpaTeru4eckoro ymnpasienus. Cucrema cOalaHCHPOBAHHBIX ITOKA3aTENICH U CTPATETUIECKUE
kapThl. Llenp, 3anaun u uHGopManmonHas 6a3za CTpaTErHYeCKOro aHaau3a.
Iloopa3zoen 1.2. Metoabl (PUHAHCOBO-CTPATETMYECKOI0 AHAJIM3A
SWOT-anamm3. ®axropusiit ananu3. GAP-ananus. CVP-ananus. luarpamma «immkasay.

Pa3zgen 2. TexHoJ10rusi PMHAHCOBO-CTPATErHYECKOI0 AaHAJIN3A

Iloopaszoen 2.1. Anann3 puHaHCOB

AHanu3 ICHEeXHBIX TOTOKOB AHaNN3 (PMHAHCOBBIX PE3YJIbTAaTOB. AHAIN3 (PUHAHCOBOTO COCTOS-
HUS opranu3anuu. OLeHKa IMYIIECTBEHHOTO MoiokeHusl. OIeHKa JTUKBUAHOCTH, (PMHAHCOBOMH
YCTOWYMBOCTH, AETOBOW aKTUBHOCTH U 3()(HEKTUBHOCTH JIESTEIEHOCTH.

Iloodpaszoen 2.2. AHaIN3 pbIHKA

Ananm3 (GakTopoB, BIMSIOMUX Ha PeIHOYHYIO cpeny. Ctagum pa3Butus orpacin. Popmupyio-
masicst otTpacib. Pactymas otpacib. 3penas orpacib. YMuparonias oTpacib. AHAIN3 KOHKYpEH-
i Ha peiHKe. OCHOBHBIE KOHKYpeHTHBIE criibl. Mogenb [loprepa. M3MeHeHne KOHKYpEHIIUU
Ha pbIHKE. AHAIN3 CTpaTeruil KOHKYpeHTOB. [IpuBIeKaTeNbHOCTD PHIHKA.

Iloopazoen 2.3. AHain3 KJIHEHTOB

AHanu3 cerMeHTaluu KIMEHTOB. Makpo- U MUKpOCErMEHTaIus. AJTOPUTM CETMEHTAIlMU. AHa-
au3 noptdens ToBapoB. Matpuria BKI'. Matpuria General Electric. Ananu3 no3unuii Ha pbIHKE.
AHanu3 MoJI0KEeHUS! KOMITAHUH Ha PBIHKE.

Iloopazoen 2.4. Anaan3 GM3Hec-npoLecCOB

Knaccudukarus 6uzHec-mpoueccoB. AHaIM3 HEMOYKU CO3/1aHMs IeHHOCTH. JlelcTBus, co3na-
IOIIME IEHHOCTh. MaTepualbHO-TeXHUYECKOe 00ecTedeHrne AeITeNbHOCTH npennpusitus. [lpo-
U3BOJICTBEHHBIE Tporiecchl. COBIT mpoaykiuu. MapkeTuHr u npojaxu. OOcnyxuBanue. [lera-
JM3aIMA 3aTPaT 1O IETOYKe CO3IaHMs [IEHHOCTH.

Iloopasoden 2.5. AHa/IN3 CTPaTern4ecKNX MoKa3aresen

Anamu3 croumoctu kanurana (WACC). AHamu3 CTOMMOCTH akiuii komrnanuu. OleHKa MeTo-
oM uyncToil npuBeaeHHoi croumoctd (NPV). AHanu3 peIHOYHON CTOMMOCTH KOMIAHHUHU (PbI-
HOYHAsI KaluTaau3anus). AHaIW3 MoKa3zareyiel 0JIarocoCTOSHUS aKIMOHEPOB. AHaNU3 100aB-
JeHHoi peiHOYHOU cTtomMmoctTH (MVA). Ananu3 npuObLIM Ha MHBECTUPOBAHHBIM KamMTal
(ROIC). Ananu3 nobaBieHHON sKoHOMHU4Yeckor croumocTn (EVA). AHanu3 nobGaBlieHHOH ak-
HoHepHo#t ctoumoctu (SVA).

Pa3nes 3. TexnoJsiorusi npUHATHA (PUHAHCOBO-CTPATETHYECKUX PELICHHU.
Iloopa3zoen 3.1. Mopaenau cTpaTern4ecKux ynpanpjieHYeCKHX pelleHui
Mogens MakcuMM3anuu OpuObUTH. Mozenb MakCUMM3aluu Mpojax. MoJens MakCUMHU3AIlUH
pocra. Mozens MakCUMU3alMU JOOABIEHHONM CTOMMOCTU. MoJenb yrnpaBieHUYECKOro MoBejie-
HUs. MoJenb ynpaBiaeHUeCKOW BHITOJbl. Mojienb yrnpaBieHYecKoi Ojaropa3yMHOCTH. ATEHT-
CKasi MOJIETIb.
Iloodpasoen 3.2. IlpuHsiTHE CTPATErH4eCKUX PelIeHUI B YCJIOBHSX ONPeIeIeHHOCTH
VcnoBus onpeneneHHOCTH. [IpuHsITHE CTpaTernyecKux pelieHu Ha OCHOBE MPEAEIBHOTIO aHa-
nu3a. [IpuHATHE CTpaTernueckux pelleHnid Ha OCHOBE JIMHEWHOrO IporpaMMupoBanus. ITpuns-
THE CTPATETNYECKUX PEIIeHNH Ha OCHOBE MPUPOCTHOTO aHAIHM3a MPUOBLIH.
Ilodpasoen 3.3. IlpuHsiTHE CTPATErHYeCKUX PelIeHHI B YCJIOBUSIX PUCKA

VYcenoBust pucka. Metonbl onieHKH pucka. OmpeneneHue MpearnonsaraéMoid CTOMMOCTH
pucka. ViamMepenue abCoIOTHOTO U OTHOCUTENIBHOTO prcka. OnpesienieHrne KOMIPOMHCCa MEXKIY
pUCKOM U TpHObLIbI0. OmpeneneHue MoJIe3HOCTH U MpeMHuH 3a puck. KoppekTupoBka pucka.



[TpuHSITHE CTPATETMYECKOTO PEIICHUs C MCIOJb30BaHUWEM rpaduueckoro meroga «Jlepeso pe-
nieHus». [Iporno3upoBanue pucka.

4.2. Pacnipe/iejieHe KOHTAKTHOM U CAaMOCTOSITe/IbHOI padoThl MPH MOATOTOBKE K
3aHATHAM 10 NOAPa3aeiam
Ounas ¢hopma oOyueHus

KonraktHas pabota
Pasznensl, nompa3zaesnbl IMCUUTLIMHBI CP
JIEKIIAHU 113
Pa3zgea 1. OCHOBBI OPraHU3anMu CTPATErNYECKOI0 aHA- 2 2 10
Ju3a
[Tonpaznen 1.1. ®uHAHCOBO-CTPATErHYECKUN aHAJIU3 U €TI0 1 1 5
poib B MHGOPMAITMOHHON CHCTEME OpPTaHU3aIiH
[Toapaznen 1.2. MeTobl GMHAHCOBO-CTPATETUYECKOTO aHA- 1 1 5
JM3a
Pa3zgen 2. TexHoJsiorusi pMHAHCOBO-CTPATErHYECKOr0 aHA- 10 10 50
JH3a
[Toapaznen 2.1. Ananu3 puHAHCOB 2 2 10
[Tonpaznen 2.2. AHanu3 peIHKA 2 2 10
[Toapaznen 2.3. AHanu3 KIMEHTOB 2 2 10
[Toapaznen 2.4. Ananu3 OU3HEC-TIPOIIECCOB 2 2 10
[Toapaznen 2.5. Ananu3 cTpaTernyeckux rnoka3aTesen 2 2 10
Pa3nes 3. TexnoJiorusi npuHATHA (PUHAHCOBO- 5 5 11
CTPATEerH4eCKUX pemennia
[Tonpaznen 3.1. Moaenu crpaTernyeckux YyHpaBlIeHYECKHX 1 1 4
peleHnit
[Toapaznen 3.2. [IpuHsATHE CTPATETUYECKUX PEIICHH B yCIIO- 05 05 4
BUSX OIPEIEICHHOCTH ' '
[Toapasnen 3.3. IIpuHsTHE CTPATETHYECKUX PEIICHUI B YCIIO- 05 05 3
BUSX pUCKa ' '
Bceero 14 14 71
3aouHas popma o0yUyeHHs
KonrakrtHas paborta
Paznensl, mospa3aesnsl IMCHUTIIMHBI CP
JIEKIINHU 113
Pazgea 1. OCHOBBI OPraHu3aniu CTPATErHYECKOro aHa- 1 1 20
Ju3a
[Tonpaznen 1.1. ®uHAHCOBO-CTPATErHYECKUN aHAJIU3 U €TI0 05 05 10
poib B MHGOPMAITMOHHON CHCTEME OpraHU3aIiH ' '
[Tonpaznen 1.2. Meroab! GpuHAHCOBO-CTPATETUYECKOTO aHA- 05 05 10
n3a ' '
Pasznen 2. TexnoJsorus (puHAHCOBO-CTPATErHYECKOI0 aHA-
3ae €XHO0J10 (i) COBO-CTPATErMYE€CKOr0 175 175 50
JH3a
[Tonpaznen 2.1. Ananus ¢puHaHCOB 05 05 10
[Toapaznen 2.2. Ananu3 peIHKa 05 05 10




[Togpaznen 2.3. AHaNM3 KIMEHTOB 0.25 0.25 10
[Toapasnen 2.4. Ananu3 OU3HEC-TIPOIIECCOB 0.25 0.25 10
[Toapa3nen 2.5. AHanu3 cTpaTernyecKkux rnoka3aTesnen 0.25 0.25 10
Pa3nes 3. TexnoJsiorusi npuHATHA (PUHAHCOBO- 195 195 21
CTpPaTermnyecKux pemeHui ’ ’

Hoapas){en 3.1. Mopenu cTpaTerMyecKux YIpaBIEHUYECKUX 0.25 0.25 7
peLeHui

[Tonpaznen 3.2. [IpuHATHE CTpATETMYECKUX PEILIEHUN B yCII0- 05 05 7
BUSIX ONPEICTICHHOCTH ' '

[Tonpaznen 3.3. [IpunsaTHe cTpaTernyeckux peLIeHUi B ycio- 05 05 7
BUSAX PUCKA ’ ’

Bcero 4 4 91

4.3. IlepeyeHb TeM U YUeOHO-METOAMYECKOT0 00ecredeHusI JAJIsl CAMOCTOATEIbHOM

padoThHI 00y4aAKOIMXCH.

PaBI[CJ'IH, nmoapasaciibl
JUCHUITINHBI

YyeOHO-MeTOINYECKOE
oOecrieuenne

O0BéM, u

dbopma oOyueHus

OYHas

3a04YHasn

Pazgen 1. OCHOBBI OPraHU3anNM CTPATErNYECKOI0 AHAJIU3A

PUHAaHCOBO-CTPATErNYECKUN
aHaJu3 ¥ €ro poJib B HHQOP-
MalMOHHOM CUCTEME OpraHu-
3aluu

bacosckuii JI. E. CoBpeMeHHbIl cTpaTe-
TUYECKUN aHau3 [JIEKTPOHHBIN pe-
cypc]: Yuebnuk / JI. E. bacoBckuii -
Mockga: OOO "HayuHo-u31aTenbCKuil
uentp MHOPA-M", 2021 - 256 c. [DU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id

=398635

10

Mertonbl puHAHCOBO-
CTPaTErnuecKoro aHajinsa

bacosckuii JI. E. CoBpeMeHHBIi cTpate-
TMYECKUN aHAIN3 [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / JI. E. bacoBckwuii -
Mocksa: OOO "HayuHo-u31aTeNbCKUN
uentp MHOPA-M", 2021 - 256 c. [DU]
[OBC 3nannym] URL:
https://znanium.com/catalog/document?id

—20QR2K

10

Paznes 2. Texnosiorusi GuHAHCOBO-CTPATErHYECKOI0 aHAJIN3A

Ananuz puHaHCOB

bacosckuii JI. E. CoBpeMeHHbIi cTpate-
TMYECKUN aHAIN3 [3JIEKTPOHHBIN pe-
cypc]: Yueonunk / JI. E. bacoBckwuii -
Mocksa: OOO "HayuHo-u31aTenbCcKuii
uentp MHOPA-M", 2021 - 256 c. [DU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id

10

10



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635

AHanu3 peiHKa

bacosckuii JI. E. CoBpemeHHbIH cTpaTe-
TUYECKUN aHaIu3 [JIEeKTPOHHBIN pe-
cypc]: Yueonuk / JI. E. bacoBckwuii -
Mocksa: OOO "HayuHO-u3/1aTenbCKUi
uentp MHOPA-M", 2021 - 256 c. [DU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id

10

10

AHaln3 KIUEHTOB

bacosckuii JI. E. CoBpemeHHbIl cTpaTe-
TUYECKUN aHau3 [3EKTPOHHBIN pe-
cypc]: Yueonuk / JI. E. bacoBckwuii -
Mocksa: OOO "HayuHo-u3/1aTenbCKHi
uentp MHOPA-M", 2021 - 256 c. [DU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id

—=208R3K

10

10

AHann3 OU3HEC-TIPOLIECCOB

bacosckuii JI. E. CoBpemeHHbIl cTpaTe-
TUYECKUN aHau3 [JIEKTPOHHBIN pe-
cypc]: Yuebnuk / JI. E. bacoBckuii -
Mockga: OOO "HayuHO-u31aTenbCKHi
uentp MHOPA-M", 2021 - 256 c. [DU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id

10

10

AHanu3 cTpaTernyecKux Imo-
KazaTtenei

bacosckuii JI. E. CoBpemenHbll cTpaTte-
TUYECKUH aHaIu3 [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / JI. E. bacoBckwuii -
Mocksa: OOO "HayuHO-u3/1aTenbCKUil
uentp MHOPA-M", 2021 - 256 c. [DU]
[OBC 3nannym] URL:
https://znanium.com/catalog/document?id

—208A35

10

10

Pa3nes 3. TexHoJiorusi npuHATHA GUHAHCOBO-CTPATErHYeCKUX pPelleHUH

Mopenu cTpaTernyeckux
YIPaABJICHUYECKUX PELICHUN

bacosckuii JI. E. CoBpeMeHHbIi cTpate-
TMYECKUN aHAIN3 [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / JI. E. bacoBckwuii -
Mocksa: OOO "Hay4uHo-u31aTeNbCKUN
uentp MHOPA-M", 2021 - 256 c. [DU]
[OBC 3nannym] URL:

https://znanium.com/catalog/document?id
—20Q0QRB

IIpunsTHE CTpaTernYeCcKuX
pELIEHUH B YCIOBUSX OIpe-
JIETICHHOCTH

bacosckuii JI. E. CoBpeMeHHBIi cTpate-
TMYECKUN aHAJIN3 [3JIEKTPOHHBIN pe-
cypc]: Yueonunk / JI. E. bacoBckwuii -
Mocksa: OOO "HayuHo-u31aTenbCckuii
uentp MHOPA-M", 2021 - 256 c. [DU]
[OBC 3nanuym] URL:

https://znanium.com/catalog/document?id
—308A35



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
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TUYECKUN aHau3 [3eKTPOHHBIN pe-
cypc]: Yueonuk / JI. E. bacoBckwuii -

. Mocksa: OOO "HayuHo-u3/1aTenbCKUi 3 7
PCLICHUM B yCJOBHAX PUCKA | |\ opyrp MTHOPA-M", 2021 - 256 ¢. [OU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id

HpI/IHHTI/Ie CTPAaTCTUYCCKUX

Bcero 71 91

5. (I)OH)I OIECHOYHBIX CPEACTB JJIs1 MPOBECACHUSI HpOMe)l(yTO‘{HOﬁ arrecranmm U
TEKYLIECT0 KOHTPOJIA

5.1. Iranbl popMuUpoBaHMs KOMITETEHIMIA

Komnerernimm u
201
Paznensl, moapasaenbl TUCIUILTMHBI
T1K-2
Pazgen 1. OCHOBBI OPraHU3anNu CTPATErNYECKOI0 AHAJIU3A
[Toapaznen 1.1. ®uHAHCOBO-CTpATErHYCCKUN aHATIU3 U €r0 POJIb B MH- 37
(dhopMaIMOHHON CHCTEME OpraHu3aIuu
[Toapaznen 1.2. MeToibl GMHAHCOBO-CTPATETUYECKOTO aHATU3A 37
Pa3nen 2. TexHosorusi pUHAHCOBO-CTPATErH4eCKOr0 aHAIU3A
[Toapaznen 2.1. Ananu3 puHAHCOB V6
[Tonpaznen 2.2. AHanu3 pbIHKA Y6
[Toapasnen 2.3. AHanu3 KIMEHTOB V6
[Toapaznen 2.4. Ananu3 OU3HEC-TIPOIIECCOB Yo6
[Toapasnen 2.5. AHanu3 cTpaTernyecKux rnoka3aTesnen V6
Pa3nen 3. TexHonorusi npuHATUS (PUHAHCOBO-CTPaTErH4ecKUX
pelieHui
[Tonpaznen 3.1. Moaenu cTpaTernyeckux ynpaBJIeHUYECKUX pElIeHUN V7 HS
)
[Tonpaznen 3.2. [IpuHsATHE CTpAaTETUYECKUX PEIICHUHN B YCIOBUAX v7 18
ONIPEEIICHHOCTH !
[Tonpaznen 3.3. [IpuHsATHE CTpAaTErHYECKUX PELICHUI B YCIOBUSAX PHC- V7 HR
Ka '

5.2. IlIkasbl ¥ KpUTEPUH OLIEHUBAHUS JOCTHKEHHsI KOMITeTeHIHA
5.2.1. llIkanbl OLEHUBAHUSA TOCTHKEHUS KOMITETEHIIAI

Bug onenku OneHku

AkajieMuyeckas olleHKa I10 2-X OaJUILHOM IIKa-
e

HEC 3a4TCHO 3a4TCHO



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635

5.2.2. Kputepun oueHUBAHNUS JTOCTHKEHUSI KOMIIETEHIUH

Kpurepum oueHku Ha 3ayere

Ornenka, ypoBeHb
JOCTI)KEHHST KOMIIETCHITHI

Onucanue KpuTepueB

3auTeHo, BEICOKHI

OOyuaromuiicsi BBIIONHUI BCE 3aJaHMs, MPELyCMOTPEHHBIE paboueit
IPOTrPaMMOM, OTYUTAJICS 00 HMX BBINOJIHEHWH, JEMOHCTPUPYS OTINY-
HO€ 3HaHHE OCBOCHHOI'O MaTepHaja M YMEHUE CaMOCTOSTEIbHO pe-
11aTh CI0HBIE 3a/1a4K JUCLIUITIINHBI

3adTeHo, IPOABUHYTHII

OO0yyaromuiicsi BBITIONHWJI BCE 3aJaHUs, MPEIyCMOTPEHHBIE padoueit
MPOrPaMMOM, OTUUTAIICSA 00 UX BBIMOJHEHUH, IEMOHCTPHPYS XOPOIIee
3HaHUE OCBOCHHOTO MaTepualia M YMEHHE CaMOCTOSTENILHO PEIIaTh
CTaHJAPTHBIC 3a]]a9U TUCIIUTUTAHBI

3a4TeHO, HOPOrOBBIM

OOyyaromuiicsi BBITIONHWI BCE 3aJaHUs, MPEeIyCMOTpEeHHBIe paboueit
MPOTPaMMOM, OTYHTAICS 00 WX BBITIONHEHHUH, JEMOHCTPHPYS 3HAHUC
OCHOB OCBOCHHOT'0O MaTepHalia U yMEHHUE PelllaTh CTaHIAPTHBIC 3a1a4u
JUCLIUIUIMHEI C IIOMOIIBIO IIPENoAaBaTeis

He 3aureno, KoMIreTeHITHSA
HE OCBOCHA

OOyuaromuiicsi BHITOTHWI HE BCE 3a/aHUs, MPEIyCMOTpPEHHBIE pabo-
Yyel IporpaMMoi WIKM HE OTYUTAICA 00 UX BBIIOJIHEHHH, HE ITOITBEP-
JKIaeT 3HaHUE OCBOEGHHOT'O MaTepualia M He YMEeT peIlaTh CTaHAapT-
HBIE 33/1a41 AUCHUIUIHHBI JJa)Ke ¢ TOMOLIBIO MTPEroJaBaTes

KpnTepml OICHKH TECTOB

Onenka, ypoBeHb
JOCTHKEHHUSI KOMIIETCHIIU I

OnucaHue KpuTepueB

OTIN4YHO, BEICOKHH

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopou1o, IPOJABUHYTHIN

CoaeprkaHue NpaBUIBHBIX OTBETOB B TeCcTE HE MeHee 75%

Y 10BIETBOPUTENBHO, IOPO-
TOBBIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOEHA

Copep:xaHne IpaBUIILHBIX OTBETOB B TecTe MeHee 50%

Kpurepun oieHKkH yCTHOr0 onpoca

OreHka, ypoBEHb
JOCTHKEHHUSI KOMIIETCHITUI

Onucanue KpuTepreB

3a4TeHo, BEICOKHUI

OOyuaromuiicsi 1eMOHCTPUPYET YBEPEHHOE 3HAHHE MaTepHaja, YeTKO
BBIpa)kaeT CBOIO TOUY 3pEHMS 110 PacCMaTPUBAEMOMY BOIIPOCY, MPHUBO-
Il COOTBETCTBYIOIIHME MTPUMEPHI

3auTeHo, IPOABUHYTHIN

OO0y4arouMics IeMOHCTPUPYET YBEPESHHOE 3HAHUE MaTepuaia, HO J10-
MYCKAET OT/ENIbHBIC MOTPEITHOCTH B OTBETE

3auTeHO, TOPOTOBBIi

OOyuaromuiics AEMOHCTPUPYET CYIIECTBEHHBIC MPOOEIBI B 3HAHMIX
MaTepuasa, J0IyCcKaeT OMHOKH B OTBETax

He 3aureHo, KoMIIeTCHITNS HE
OCBOEHA

OOyuatomuiics JEMOHCTPUPYET HE3HAHUE MaTepuraia, JOIMyCKaeT Ipy-
ObIe OmMOKHU B OTBETAX

KpuTtepun oneHKH penieHus 3a1a4

OueHka, ypoBEHb JOCTHKE-
HUS KOMITETCHIIUHA

Onucanne KpUTEpUEB

3a4TeHO0, BEICOKUH

O6y‘laIOH_[I/II\/'IC$I YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUHICHUA 3aa-
YH, HE I0IIyCKacT OIINOO0K I1IpU €€ BBITIOJIHCHUH.




3a4TeHO, IPOABUHYTHIN

O6y‘laIOH_[I/II71051 B [CJIOM 3HACT MCTOAUKY U aJITOPUTM PCIICHUSA 3ada-
4H, HC NIOIyCKacT l"p}/'6I>IX OIIIMOOK Ipu €€ BBINTOJIHCHHUU.

3a4TeHO, TOPOTOBBIMA

OOyuaromuiicss B IeJOM 3HAET METOJUKY U aJlTOPUTM PELICHUs 3a/a-
YH, JOIyCKaeT OMNOOK MPH €€ BBIIOJIHEHUH, HO CIIOCOOCH UCIIPABUTh
UX IPU IOMOIIY IpenoaaBaTesl.

He 3aureno, KoMIieTeHINSA HE
OCBOCHA

OOyuaromuiicss He 3HaeT METOAMKY U alTOPUTM PELICHUs 3aJauu, A0-
MycKaeT rpyOble OMMOKHM NpU €€ BBINIOJIHEHUH, HE CIIOCOOEH HCIpa-

BUTH UX IIPHU IIOMOIIU IIPEIIOaaBaTCIIA.

53. MaTepl/Ia.]'lbl JIJISI OLIEHKH JTOCTHKEHHsI KOMIIETeHIUIA

5.3.1. OueHo4YHbIe MATEPHUAJIBI IPOMEKYTOYHOMH aTTECTAIUU

5.3.1.1. Bonpocsl K 3a4eTy

No Coneprxanue Komnereniuu na
1 | Crpykrypa nmpouecca CTpaTerHyecKoro yrpaBieHHUs I1K-2 37
2 | IlpuHnmnsl GOPMUPOBAHKS CTPATETHH. I1K-2 37
3 | Kimaccudukanus cTpaTersii. I1K-2 37

CaMocTOATEIbHOE MCCIEA0BAHNUE CTPATErMy OpraHU3alluy Ha
4 | ocHOBE OyXTralTepCKOW OTYETHOCTH M KOPIOPATHUBHBIX JIOKY- [1K-2 37
MEHTOB
5 Cucrema cOanaHCUPOBAHHBIX IOKa3aTelell U CTpaTernyeckue K-2 37
KapThI
6 | CogepxaHue CTpaTernueckoro aHauamusa I1K-2 37
7 | cTOYHUKH CTPATErMuecKoro aHajnsa. I1K-2 37
8 | Mertoasl cTpaTernyeckoro aHajImu3a. [1K-2 37
9 | Comepxanne SWOT-ananuza I1K-2 37

10 | Coneprxanue, 1elib 1 OCHOBHBIC 33]1a4d (DAKTOPHOTO aHAJIHM3a I1K-2 37
11 | Coneprxanue, 1ieab 1 OCHOBHBIC 3a1aun GAP- aHanum3za. [1K-2 37
12 | Coneprxanue, 1iens 1 ocHOBHBIE 3a1aun CVP- ananmsa. I1K-2 37
13 | IIporHo3upoBaHue CTpaTErHUECKUX MoKa3areaen I1K-2 37
14 | Mertonpl NpOrHO3UPOBAHNUS B CTPATETMUECKOM aHAJIN3e I1K-2 37
15 | enp, 3a1a4M U cofiep>KaHue aHaIM3a BHEIIHEN Cpe/ibl. I1K-2 Y6
16 | Ilens, 3a1auu U copepKaHue aHaI3a GUHAHCOBOTO COCTOSTHHUSI. ITK-2 Y6
17 | llensp, 3a1auu U cofepKaHUe aHaTIN3a PHIHKOB. I1K-2 Y6
18 | Coneprxanue aHanm3a KIMEHTOB. [1K-2 V6
19 | Kimaccudukarys Ou3HeC-TIpOIEeCCOB. ITK-2 Y6
20 | Metoauka aHaimn3a LEMOYKH CO3MaHUs [IEHHOCTH [1K-2 V6
21 MeTtoanka aHaiaM3a CTOMMOCTH KalMTalla U MOJrOTOBKA aHAIH- K-2 Y6

TUYECKUX MaTEPHUAJIOB.

22 | MeToamKa OIIEHKH CTOMMOCTH aKIIMOHEPHOTO KauTaja. I1K-2 Y6

23 [Tpouenypa OLEHKH Ou3Heca / KOMIAHUM METOJIOM UHCTOM K-2 Y6
NPUBEJICHHON CTOMMOCTH.

24 Mertoarka aHanu3a peIHOYHOW CTOMMOCTH KOMIIAHWH U TTOATO- MK-2 V6
TOBKA aHAIUTUYECKUX MAaTEPHAIIOB.

o5 Metonuka ananu3a 100aBI€HHOW PHIHOYHONW CTOMMOCTH KOM- K-2 Yo6
MaHUU.

2% Meroanka aHaim3a HOOABIEHHOM DKOHOMHYECKOW CTOMMOCTH K-2 V6
KOMIIaHUH.

7 Meronvka aHaim3a T00ABICHHOW aKIIMOHEPHOW CTOMMOCTH K-2 Yo6
KOMIIaHUH.

28 | ConmeprkaHWe MOJEIIM MaKCUMHU3AIUK TMPUOBLIN W MOATOTOBKA [1K-2 V7




AHATUTUYCCKUX MaTCpHUajlOB.

29

CopepxaHue MOAEIN poCcTa

I1K-2

y7

30

CogeprkaHue MOJIEIH T100aBJICHHON CTOUMOCTH

I1K-2

v7

31

CopepxaHue MOJEIN YIIPaBIEHYECKOTO OBEICHUSI.

I1K-2

y7

32

CojiepkaHue areHTCKOM MOJIEIIH.

I1K-2

v7

33

Ilenp u 3a7a4 METOAMKHU INPUHATHS CTPATETMYECKUX YIIPAB-
JICHYECKHUX PEUICHUH B YCIOBUSIX OIPEIEICHHOCTH.

[1K-2

\

34

[lens u 3aga4M METOAMKM IPUHATUSA CTPATETMYECKHUX YIIPaB-
JICHYECKUX PEIICHUN B YCIOBHIX PUCKA.

[1K-2

\

5.3.2. OueHo4YHbIe MaTEPHAJbI TEKYIIET0 KOHTPOJISI

5.3.2.1. Bonpocsl TeCTOB

Copneprxanue

Kommerenmusa

na

B cTpykTypy cTpaTeruu BKJIIOYaIOT
- IOJITOCPOYHbIE 1IENIN
- TEXHOJIOTUH

- pecypchl
- MEXIYHAPOJIHYIO CUTYAIIUIO

[1K-2

37

Kakas crparerus nenecoobpasHa, €ciiy OpraHu3amys IIaHupy-
€T yMEHbIICHHE 00BEMOB IIPOU3BOJICTBA

- CTpaTerusi OrpaHMYEHHOT0 POCTa

- CTparterus pocra

- CTpaTerusi COKpaICHHS

- HET BEpPHOTO OTBETa

[1K-2

37

Pa3paboTunkom Moaenu «IsTi CUJl KOHKYPEHIIMWY SIBIISIETCS
- P. I'panr

- 0. Xendepr

- M. Iloptep

- . Aucodd

[1K-2

37

Crparerus (oKyCUpOBaHHUsI OTHOCUTCS K
- (DyHKIIMOHAJIEHBIM CTPATETHSIM

- KOPIIOPAaTUBHBIM CTPATErUsIM

- [N1I00AJIBHBIM CTPaTETUsIM

[1K-2

37

CrpaTeruu, HalpaBJICHHBIC HAa YIIPABJICHUE Pa3IMIHBIMU Ce-
pamu JIeATENbHOCTH OPTaHU3alluy Ha3bIBAIOTCS

- TJI00aJIbHEIE

- KOPTIIOpaTHBHBIC

- (pyHKIIMOHANBHBIE

- HET BEPHOTO OTBETA

[1K-2

37

Crpareruu, HarpaBjI€HHbIE Ha CHOCOOBI JTOCTH)KEHUS KOHKY-
PEHTHBIX IPEUMYIIECTB HAa3bIBAIOTCS

- rI100aNbHbIE

- KOpIIOpaTUBHbBIE

- (pyHKLIMOHABHBIE

- HET BEPHOI'0 OTBETA

[1K-2

37

B ycrmoBusix Bo3pocIiel crienuanu3anuu IenecoodpasHa crpa-
TerHst

- MUHUMU3AIHAN U3JIEPIKEK

- THHOBAIIUM

- nudepenmanum

- (hOKyCHUPOBaHMUS

[1K-2

37




Copeprxanue

Kommerenmusa

a0

B ycnoBusix mpousBojacTBa 0ojiee HIMPOKONH HOMEHKIATYphl
HPOAYKIMH LIeIeco00pa3Ha CTpaTerus

- MUHUMU3ALUU U3JEPIKEK

- THHOBAIIUH

- nudepenrmanun

- (hOKyCHPOBAHHUS

[1K-2

37

B ycnoBusix HamnpaBieHHs yCHIMNH PYKOBOJACTBA Ha COBEpIICH-
CTBOBAHHME TEXHOJIOTUH, OOOpPYMOBaHUS, MPOU3BOJCTBEHHOIO
mpolecca 1eaecoodpazHa cTpaTerus

- MUHUMU3AIHAN U3JIEPIKEK

- UIHHOBAIUI

- mud depeHmanmn

- (oxycupoBaHus

[1K-2

37

10

[lepBuuHO# omepanueil CTpaTeruHuecKoro ynpaBieHUsT OOBIYHO
CUMTAETCS

- OIIPEJEIICHNE MUCCUH

- IOCTAHOBKA CTPATErMYECKUX LEJen

- aHAJIU3 Cpeabl

- BUJICHUE OpPraHu3aluu

[1K-2

37

11

K npuHIMnam cTparern4eckoro ynpasieHUs: OTHOCATCSA
- IPUHLIMAII HAYYHO-aHAJIUTUYECKOIO NIPEABUICHUS

- IPUHLIAII COOTBETCTBUS CTPATETMU U TAKTUKH

- IPUHLIUAII OCTOPOKHOCTH

- IPUHIAII IPUEMIIEMOM TOYHOCTH B pacyeTax

[1K-2

37

12

[Ipu pa3paboTke cOaJaHCHPOBAHHOW CHCTEMBI ITOKa3aTelCH
y'-II/ITI)IBaIOTCH CJIGILYIOHII/IC HaHpaBHeHI/IH

- (puHAHCHI, KIIMEHTHI, OM3HEC-TIPOLIECCHI, TEPCOHAT

- (uHAHCHI, HaJTOTH, OM3HEC-TIPOIIECCHI, IEPCOHAT

- IepCOHaN, MEHEP)KMEHT, OU3HEC-TIPOLIECCHI

- IEpCOHaJI, 00111eCTBO, OM3HEC-TIPOIIECCHI, HAJIOTH

[1K-2

37

13

ba3oBbie cTparermueckue KapThl IS PA3IAYHBIX OTpaciei
HAa3bIBAIOTCS

- IPUMEPHI

- TpadapeTsl

- I1a0JI0HBI

- HET BEPHOTO OTBETA

[1K-2

37

14

K BHEIIHUM MCTOYHHUKAM CTPATETMYECKOI0 aHAIN3a OTHOCSTCS
- 0030pHBI phIHKA

- QHAJIMTUYECKUE CTaTbU

- (puHaHCOBAs OTYETHOCTH

- YIpaBJIEHYECKasi OTYETHOCTD

[1K-2

37

15

[Iponienypy cpaBHEHHUS! aHAJOTUYHBIX OCHOBOMOJIATAIOUIUX MO-
KazaTelel y KOHKYPHPYIOIIUX MEXIy co0oil (GupMm MpuHSATO
Ha3bIBaTh

- ayTOCOPCHUHT

- SWOT-ananu3

- OEHUMapKUHT

- HET BEpHOT'O OTBETA

[K-2

37

16

Cunphbie ctoponsl B SWOT-ananuze 0603HavatoTcsi OykBoi
-S

[1K-2

37




Copeprxanue

Kommerenmusa

a0

17

[1K-2

37

18

Bo3smoxxnoctu pupmsl B SWOT-ananu3e 0003HavarOTCs OyK-
BOU
-S
-W
-0
-T

[1K-2

37

19

Yrpossl pupmbel B SWOT-ananuze o603HagaroTcst OyKkBOit

[1K-2

37

20

Bricokast KoMreTeHIHs 1 KBaTU(UKAIHS TEPCOHAA OTHOCUTCS
K

- CWJIBHBIM CTOpOHaM (hpUpMBI

- c1abbIM CTOPOHAM (PUPMBI

- BO3MOKHOCTSIM (PHPMBI

- yrpo3am (pupMbl

[1K-2

37

21

SWOT-ananu3 MOeT IPOBOAUTCS 110

- OpraHHU3alUH B IETIOM

- OT/ICTIbHBIM HAINPABJICHUSIM JICSITEIIbHOCTH
- OTAETBHBIM TOBAPHBIM MO3UIIUSIM

- BCC OTBETHI BEPHBIC

[1K-2

37

22

UccnenoBanue BnusiHus (akTOpoB, CBA3b C KOTOPBIX C PE3Ylb-
TaTUBHBIM IOKa3aTeJleM HOCUT (YHKIMOHAJIbHBIA XapakTep
Ha3bIBACTCS

- I[eTepMI/IHI/IpOBaHHHﬁ aHaJIn3

- CTOXaCTUYECKUI aHaIu3

- IPSAMOY aHAJIN3

- OJHOCTYIICHYAThI} aHAJIN3

[1K-2

37

23

GAP-ananu3 6a3upyercsi Ha UCCIIe0BaHUU
- COeTUHEHUN

- pa3pbIBOB

- BEKTOPOB Pa3BUTHS

- HET BEPHOT'0 OTBETA

[1K-2

37

24

Kakoii meTon cTpaTermyeckoro aHaiau3a MO3BOJIAET BBISIBUTH
ONTUMAaJIbHBIE MPOMOPIUU MEXY MOCTOSSHHBIMU U TE€PEMEH-
HBIMU U3JIEPKKaMU 1 MUHIMHU3UPOBATH TIPEANPUHUMATEIIbCKUN
pUCK

- GAP-ananmm3

- SWOT-ananu3

- (haxTOpHBIN aHAIN3

- CVP-ananus

[K-2

37




Copeprxanue

Kommerenmusa

a0

25

PasHuuiia Mexay BBIPYYKOM M CYMMOM IEPEMEHHBIX 3aTpar
Ha3bIBACTCS

- IOPOT PEHTA0ETbHOCTH

- OIIEpPaLlMOHHBIN pbIYar

- (puHaHCOBBII phIYar

- MAPKUHAJIBHBIN 10X0]

[1K-2

37

26

Ecnu daktuyeckas Belpyuka (pupMbl BbllIe IIOpOra peHTadenb-
HOCTH, TO 3arac (MHAHCOBOM NMPOYHOCTH (YCTOHUMBOCTH)

- UME€T NOJI0KUTEIbHOE 3HAUCHHE

- IMEET OTPULIATEIbHOE 3HAUEHUE

- paccyuTaTh 3anac (GUHAHCOBON IMPOYHOCTH HEBO3MOKHO

[1K-2

37

27

MeTol CTpaTern4eckoro aHaiau3a, B KOTOPOM BBISIBISIFOT OC-
HOBHBIE TPYMIIBI MPUYMH, BIMSAIONIMX HA KIOYEBYIO MPoOIeMy
HAa3bIBAIOT

- GAP-ananus

- SWOT-ananu3

- nuarpamma «HmrkaBay

- (haxTOpHBIN aHAIN3

- CVP-ananus

[1K-2

37

28

AHanu3 MaKpOOKPYXEHHS BKIIOYAET UCCIIEJOBaHHE
- BKOHOMHKH

- ITIOJIMTUKH

- 3aKOHO/JIaTEIbCTBA

- IOKYyIIaTenen

[1K-2

V6

29

AHaIM3 MUKPOOKPYKEHUS BKIIIOYACT UCCIIEI0BAaHUE
- DKOHOMHKH

- IIOJIUTUKH

- 3aKOHOJATEIbCTBA

- IOKyIaTenen

[1K-2

Y6

30

K ¢axTopam, onpenensirormiuM TOProByrO CUIIy MOKYIaTess OT-
HOCSTCS

- 00bEM 3aKYIIOK, OCYILECTBISEMbIX MIOKYyIaTeIEM

- YPOBEHb HH(POPMHUPOBAHHOCTHU MOKYIATEIS

- YyBCTBUTEIBHOCTD MTOKYTATENS K IICHE

- BCE OTBETHI BEPHbIE

[1K-2

V6

31

[To xakuM BHIAM NEATENTFHOCTH PacKphIBaeTCs WHGOpMAIHS B
OTYeTe O JABMKEHUH JICHEXKHBIX CPEJCTB

- MHBECTUIIMOHHAS

- (huHaHCOBas

- IPOU3BOJICTBEHHAS

- TeKym1as

- UHHOBAITMOHHAs

[1K-2

V6

32

B kakux ¢opmax OyXraiarepckoil OTUETHOCTH pacKpbIBaeTcs
uHpOpMaIKs O JCHEKHBIX CPEICTBAX U UX HIKBUBAIECHTAaX

- OTYET O (PUHAHCOBBIX PE3yIbTaTax

- oTYeT 00 U3MEHEHUAX KaluTana

- OTYET O JBUKEHHUH JIEHEKHBIX CPEJICTB

- Oyxranrepckuii 6anaHc

- OTYET O CENbCKOXO035MCTBEHHON TEXHUKE U YHEPT€TUKE

[1K-2

Y6

33

Hcrounukom I/IH(I)OpMaI_II/II/I UL CTPATCTUYICCKOTIO aHAJIM3a ITPH-

I1K-2

Y6




Copeprxanue

Kommerenmusa

a0

OBLTN CITYXKHUT

- Oyxranrepckuii 6anaHc

- OTYeT O (PUHAHCOBBIX pe3yJIbTaTax

- oT4eT 00 U3MEHEHUAX KaluTaia

- OTYET O IBM)KCHUU JICHE)KHBIX CPEIICTB

34

BanoBast npuObUIb OnpeensieTcsl Kak pa3HHuLa MEXKILY
- YUCTOI MPUOBUIBIO ¥ MPOYMMHU PACX0aMU

- BBIPYUYKOM U ce0ECTOMMOCTBIO

- IpUOBUIBIO OT MPOJAXK M KOMMEPUYECKUMH PacXodaMu
- TPUOBLIBIO 10 HAIOTOOOJIOKEHHS U CE0ECTOMMOCTBIO

[1K-2

V6

35

[TokazaresneM ABMKEHHSI OCHOBHBIX CPEJIICTB SIBIISICTCSI
- JIOJIsi OCHOBHBIX CPEJICTB B aKTUBAX

- KOO PHUIMEHT pOCTa OCHOBHBIX CPEIICTB

- k03¢ (HUIMEHT N3HOCA OCHOBHBIX CPEJICTB

- K03 (UIIUEHT BBIOBITHSI OCHOBHBIX CPEJICTB

[1K-2

V6

36

CBefieHUSI O TEKYIIUX 0053aTeNbCTBaX OpPraHU3allUM OTpa)Ka-
IOTCS

- B TIEPBOM paszzene OanaHca

- BO BTOpOM pa3zese 6ajiaHca

- B TPEThEM paszeiie 6anaHca

- B 4YETBEPTOM pa3jeie OanaHca

- B [IATOM pazJiene OajiaHca

[1K-2

V6

37

CriocoOHOCTh OpraHM3aluu OCYLLECTBIIATh BCE HEOOXOIUMbIE
TUTATEKU HA3bIBACTCS

- JIeNIoBast aKTUBHOCTh

- (puHaHCOBAs YyCTOMYUBOCTD

- IUIaTeXXeCOCOOHOCTh

- MHBECTUIIMOHHAS TIPUBJIEKATEIBHOCTD

[1K-2

Y6

38

K HanGonee TUKBUIHBIM aKTUBaM OTHOCSTCS
- HEeMaTepUaIbHbIE aKTHUBBI

- nedbutopckast 3a10KEHHOCTD

- IGHEXKHBIE CPEJICTBA

- 3a1aChl

[1K-2

Y6

39

K noctosHHbIM naccuBam (00s3aT€IBCTBAM) OTHOCATCS
- IOJITOCPOYHbIE 0053aTeIbCTBA

- KpaTKOCPOYHbIE 3a€MHBIE CPEJICTBA

- KaluTaJbl U PE3EPBbI

- KpEIUTOPCKasl 3a10JKEHHOCTh

[1K-2

V6

40

YactHoe OT jaeneHus 0OOPOTHBIX aKTHMBOB M KPAaTKOCPOUHBIX
00513aTeNIbCTB Ha3bIBACTCA

- K03 GUITUEHT TEKYIEH JIMKBUTHOCTH

- KOO(QPHUIHUEHT CPOUHOI TUKBUIAHOCTH

- K03 GUIIUEHT a0COIFOTHOW TUKBUIHOCTH

- k09 punHreHT 06eCIeYeHHOCTH COOCTBEHHBIMU 000POTHBIMU
CpeAcTBaMu

[1K-2

Y6

41

Koapduument ¢uHaHCOBON HE3aBUCUMOCTH HAXOAWUTCS Kak
YaCcTHOE OT JAEJICHUS

- aKTUBOB U COOCTBEHHOTO KaIuTaia

- 000POTHBIX aKTUBOB M KPAaTKOCPOUYHBIX 0053aTENbCTB

- COOCTBEHHOT'0 KaluTajla U JOJITOCPOYHBIX 00513aTeIbCTB

[1K-2

)




Copeprxanue

Kommerenmusa

a0

- COOCTBEHHOI'0O KaIlhTaja U aKTHBOB

42

JJist O1IeHKH JAEeTTOBOM aKTUBHOCTH HAUOOJIEE YaCTO UCIIOJIB3YIOT
MoKa3aTeiu

- peHTa0eNbHOCTH

- 000paunBaeMOCTH

- TUKBHUTHOCTHU

- uHAHCOBOW YCTOMYMBOCTH

- 3()(pEeKTUBHOCTH WHBECTUIIMOHHBIX TPOEKTOB

[1K-2

V6

43

[To cKOJIBKUM HU3MEpPEHHSIM oOImpenensiercs 0a30Bblii PBHIHOK
KOMIIaHUH

- IBYM

- TpeM

- YeThIPEM

- IATH

[1K-2

v7

44

BrICTpBIi pocT mpogak XapakTepeH st
- Pa3BUBAIOILETOCS PHIHKA

- pacTyIiero prlHKa

- 3p€eJIoro phIHKA

- YMHPAIOIIETrO PhIHKA

[1K-2

yi

45

B monenn M. Iloprepa paccMarpuBaeTcs KOHKYPEHIUSA CO CTO-
POHBI

- CYLIECTBYIOIIUX IPOU3BOAUTENEH

- HOBBIX UT'POKOB

- [IOCTABILIUKOB

- IOKynarenei

- TOCyJapcTBa

[1K-2

yi

46

KonkypeHntHas 6oprba 3a yaep)kaHue JOJIM PhIHKA XapaKTepHa
s

- Pa3BHUBAIOILErOCS PHIHKA

- pacTyIiero prlHKa

- 3p€JIoro phIHKA

- YMHUPAIOIIETr0 phIHKA

[1K-2

N

47

VYX0J1 ¢ ppIHKa YaCTH KOHKYPEHTOB XapaKTepeH JUIst
- pPa3BUBAIOILETOCS PHIHKA

- pacTyIero pelHKa

- 3peJIoro pbIHKa

- YMHUPAOLIETrO PhIHKA

[1K-2

N

48

MeIeHHBIH POCT MPOAAXK XapaKTepeH A
- pPa3BUBAIOILIETOCS PHIHKA

- pacTyuiero pbIHKa

- 3peJIoro phIHKa

- YMHPAIOILET0 PhIHKA

[1K-2

y7

49

B kauecTBe KpuTEpHEB CErMEHTAllMU KIMEHTOB MOTYT BBICTY-
narTb

- TOBaphl

- IOCTaBIIHUKH

- IOKYyTaTeIn

- TEXHOJIOTUH

- OpraHbl BJIacTH

[1K-2

y7

50

OIIHI/IM 13 MCTOAOB aHaJIn3a HOpT(I)CJ'IH TOBAPOB SABJIACTCA

I1K-2

Y7




Copeprxanue

Kommerenmusa

a0

- SWOT-ananu3

- CVP-ananu3

- maTpuia bocTOHCKON KOHCAITUHTOBOM TPYIIIbI
- MaTpuIa (UHAHCOBOW CTPATETHH

51

Bonpocurenbubie 3naku Ha Matpuile bKI' Takke Ha3zpIBaroT
- cobaku

- TPYJHBIE ACTH

- IOMHBIE KOPOBBI

- 3BE3/IBI

[1K-2

v7

52

Jlesb1i1 HUKHUM KBagpaT Ha matpule bKI Ha3biBaroT
- cobaku

- TpyJHbIE AETH

- JIOWHBIE KOPOBBI

- 3B€3/1bl

[1K-2

y7

53

g onpezneneHuss NpUBIEKATEIBHOCTH OTPACIM U ydeTa J0J-
TOBPEMEHHOW MEPCIIEKTUBBI UCIIOJIb3YETCs

- SWOT-ananus

- marpuna General Electric

- CVP-ananu3

- MaTpuna boCTOHCKON KOHCAITUHIOBOW IPYIIIIBI

- MaTpula (pUHAHCOBOM cTpaTeru

[1K-2

y7

54

Ko BropruHbIM (OAEPKUBAIOLINM) JEHCTBUSIM 110 CO3/1aHUIO
neHHocty o M. [lopTepy MOKHO OTHECTH

- IPOU3BO/ICTBEHHBIE ITPOLIECCHI

- COBIT IPOAYKLIUU

- 00CITy’)KMBaHUE

- yIIpaBJIeHUE JIIOACKHUMH Pecypcamu

[1K-2

y7

55

B cnyuae BbICOKOI cTOMMOCTH COBLIa PEKOMEHTYETCS

- 1momnpoOoBaTh MCIONB30BaTh Ooyiee JIEIIEBbIE TOBAPHI-
3aMCHUTCIIN

- BBIOpaTh Oosiee JierieBble KaHajbl CObITa IPOYKIIUH

- COKpaTuTh 6IOI[)K€T U palMoOHaJIM3UpPOBATh MPOU3BOACTBCH-
HBIE Ollepaluu

- MHBECTHPOBATh CPEJCTBA B pecypcocOeperaroIne TEXHOIO-
T'HH

[1K-2

N

56

«AJBTEPHATUBHAS» CTOMMOCTH IPOIEHTHOW 3a/I0JHKEHHOCTH
KOMITAHUH U CPEJCTB €€ aKIIMOHEPOB C YUETOM YJEIbHOI0 Beca
KaKJIOM M3 3THX COCTABJISIIONIUX B OOIIEH CTPYKTYype Kamurasa
Ha3bIBACTCS

- a(pdext puraHCcOBOTO phIUara

- 3¢ eKT OneparmoHHOrO phluara

- DKOHOMHYECKast T00aBJICHHAs! CTOMMOCTb

- CpeJJHEB3BEIIEHHAs! CTOMMOCTb KaluTaja

[1K-2

y7

57

[lpu oleHKe WHBECTUIIMOHHBIX MPOEKTOB B KAa4eCTBE CTABKU
JTMCKOHTHPOBAHUS HAUOO0JIEe YaCTO MCIOIb3YEeTCs TIOKA3aTelb

- 3¢ ekt PuHaHCOBOTO pHIUATA

- 3¢ (pexT onepaloOHHOrO pblyara

- JKOHOMHYECKast J00aBICHHAsI CTOUMOCTb

- Cpe/IHEeB3BEIIICHHAS CTOMMOCTh KaIluTaja

- ppIHOYHAs J00aBJIeHHAss CTOMMOCTh

[K-2

v7




Kommerenmusa

No Copeprxanue na
JIJ1s OLleHKH CTOMMOCTH aKIIMOHEPHOTO KamuTajla UCIOJIb3YeT-
cs
58 | Mojienb Jronona K-2 V7
- mojenbs Muepa-Oppa
- MOJIEJTb OLIEHKH J0JTOCPOUYHBIX aKTUBOB (CAPM)
- MOJIeJIb AJIbTMaHa
CroumocTh KOMIaHWM, OCHOBaHHAsl Ha OLIEHKE €€ aKTHBOB 3a
BBIYETOM 00513aTE€ILCTB HA3bIBAIOT
59 | PBIHOYHOM § K-2 V7
- CIIpaBEIJIUBOM
- OaaHcoBo
- BOCCTAHOBUTEIILHON
PriHOYHAsS KanuTanM3alus KOMIAHUH 3TO:
- CyMMa YUCTOW MpUOBLIH, TTOJTYYEHHON B OTYETHOM MEPUOIE
60 |~ CTOMMOCTb aKTHBOB KOMIIAHUH 32 MHHYCOM 00s3aTeNbCTB TK-2 v7
- KOJIMYECTBO aKIMi, YMHOXCHHAs Ha WX PBIHOYHYIO CTOH-
MOCTb
- BEJIMYMHA YHCTHIX aKTHBOB
Camoii r1aBHOM 1I€NBbI0 CO3/IaHUS U CYIIECTBOBAHUS KOMITAHUU
SIBIISICTCS
g1 | - momydenne npuObLIN TK-2 v7
- yIiaTa HaJloroB
- BBIILIATa 3apILIATHI
- MAKCHMAJILHOE YIOBJICTBOPEHUE HHTEPECOB COOCTBEHHUKOB
HuTepec akiinOHEPOB COCTOUT B:
- pOCTE MPOU3BOAUTEIHLHOCTH TPyAa
62 | - moMy4eHNUU AUBUJICH]IOB [1K-2 v7
- pocte POHI00TAAYN
- YBEJIMYEHUH PHIHOYHOW CTOMMOCTH aKIIHi
[Tokazarenem, OTpa)karOIIMM BEJIMYMHY TMPEBBIIICHUS PHIHOY-
HOM KanmuTallu3alluy HaJl CTOUMOCTBIO YHCTHIX aKTUBOB SIBJISET-
cs
63 | - moOaBIIeHHAs DKOHOMHUYECKAS] CTOUMOCTD TIK-2 V7
- IPUOBLTH HA MHBECTHUPOBAHHBIN KaITUTAI
- o0aBJIeHHAsI pPIHOYHASI CTOMMOCTh
- CpeJIHEB3BEIIEHHAs CTOMMOCTh KaruTasa
Pasmep BbImIaunBaeMbIX JUBHICHIOB HETIOCPEICTBEHHO 3aBHUT
OT:
- pa3Mepa YUCTHIX aKTHBOB
64 | - pazmepa YUCTOM MPUOBLTH [K-2 v7
- pelieHus o0IIero coopaHus akIMOHEPOB
- pa3mMepa BaJIOBOM TPUOBLITH
- peIIeHHs] HAJOTOBBIX OPraHOB
Paznuna mexny NOPLAT u WACC, yMHOXKEHHBIA Ha 3aJei-
CTBOBAHHBIN KaITUTAJI HAa3bIBACTCS
65 | - nobaBleHHast SKoHOMHUYecKast crouMocTh (EVA) K-2 V7
- IpuObUTL HAa MHBeCTHpoBaHHBIN KanuTan (ROIC)
- o0aBIeHHAsI ppIHOYHAS CTOMMOCTE (MVA)
- no0OaBJIeHHas! aKI[MOHEepHasi cTOoMMOCTh (SVA)
66 | Paznuia Mexay pacueTHOW M 0alaHCOBOI CTOMMOCTBIO KOMITa- I1K-2 y7




Copeprxanue

Kommerenmusa

a0

HUU Ha3bIBACTCS

- ro0aBleHHAast SKoHOMHUYecKast crouMocTh (EVA)
- mpuOBLUIb HAa HHBeCTHpOBaHHBIN KarmuTal (ROIC)
- o0aBJIeHHAsI pRIHOYHAS CTOMMOCTE (MVA)

- 1oOaBIeHHAs aKIIMOHEpHasi CTOMMOCTh (SVA)

67

Cxema (akTOpHOTO aHaIH3a, B KOTOPO OPraHUYHO YBS3AJIMCh
MOKa3aTeNIM, XapaKTePU3YIOIIHUE ACATEIHPHOCTh KOMITAHWH II0
Ka)KJIOMY HalpaBJICHUIO HA3bIBACTCS

- mozenb JlromoHa

- mozenbs Muepa-Oppa

- MOJIEJTh OLIEHKH J0JTOCPOUYHBIX aKTUBOB (CAPM)

- MoJiennb AabTMaHa

[1K-2

\

68

Hcrnonb30BaHMe NEMITMHTOBOM MOJIMTHKY 1IEH 11eJIeCO00pa3Ho B
MOACIIH

- MAaKCUMHU3AIUU TPUOBLITH

- MAKCUMU3AIUHU TIPOJIAXK

- MAKCHMH3aLMHU J0OABIEHHOH CTOMMOCTH

- YIIPaBJIEHYECKOr0 MOBECHUS

[1K-2

yi

69

VY ¢bupmbl 10 BHICOKOTEXHOJOTUYHON MPOAYKLIHUU NIEPEMEHHBIE
3aTparbl coctaBisitoT 140 pyO. Ha u3aenue; MpoAakHas IeHa
280 pyO. ITocTosHHbIe 3aTpaThl cocTaBisoT 392 Teic. pyo. Te-
Kymuii 00beM Boinycka 30 Teic. uznenuil. ®upma MOXKeET cylie-
CTBEHHO YJYyYIIUTh KAa4eCTBO TOBapa, yBEIUYHB IMOCTOSHHBIC
3arparbl 10 468 ThIc. py0. IlepeMeHHbIe 3aTpaThl yBEIHUYATCS
1o 168 py0., pe3ko Bo3pacTeT BhIMYCK Mpoaykuuu (10 50 TeIc.
u3enuii 6oee BEICOKOTO Ka4eCTBa) M BHIPACTET IICHA peajn3a-
un 10 300 py6. 3a enununy usaenus. Bee 3To Oynet crnoco6-
CTBOBATh IMOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHU3alUH.
D¢ dexTrBeH M TaKOM cTpaTernyeckuii miax aas Gupmb1?

- na

- HeT

[1K-2

37

70

Kommnanuss Heo6XoauMO NPUHATH pelleHue o BblOOpe (uHaH-
COBOI1 MOJIMTUKH C IeJIbI0 MAaKCUMM3aIHs MPUOBLIN B KOPOTKHE
cpoku. J{st 3Toro He0OX0IMMO

- Ha 30% ype3aTh Mporpammy IO CO3JaHUIO HOBBIX BHUJIOB MPO-
nykiuu ¥ Ha 40% COKpaTUTh pacxo/ibl HA MAPKETHUHT TOPTOBBIX
onepauuu.

- cocpenorounTthcs Ha mpoeaenn HUOKP no co3ganuio HO-
BBIX KOHKYPEHTOCIIOCOOHBIX BHJIOB MPOJYKIINH.

- HapamuBaTh O00BEM BBICOKO PEHTA0ENbHOTO MPOM3BOJCTBA,
M0JIB3YIOLETOCS] CIIPOCOM.

[1K-2

V6

71

YkakuTe MeToAbl (PUHAHCOBO-CTPATETHYSCKOTO aHAITN3a
- SWOT-ananu3

- GAP-ananmm3

- CVP-ananus

- aHAJIM3 UMYIICCTBEHHOTO TIOJIOKEHUS

- aHaJIN3 JTUKBHUIHOCTH

[K-2

v7

72

VYkaxkuTe TUIbI (PUHAHCOBOM MOJIUTUKH KOMITaHUU:
- arpeCCUBHBIN, KOHCEPBATUBHBIN, YMEPEHHBIN
- BBICOKMI, HU3KHM, CPEIHUIN

[1K-2

HS8




Kommerenmusa

Ne Copeprxanue na
- CTOMMOCTHOM, TPOTYKTOBBII
Haiinute cpenHeB3BELICHHYI0 CTOMMOCTh Kamurtana (upMBI,
€CJIM CTOMMOCTh COOCTBEHHOro Kamurtaja cocrtaBisier 12%,
73 | cTOMMOCTh 3a€MHOI0 KamuTaja cocraBisieT 18%, mois co0- I1K-2 37
CTBEHHOT'0 KaluTajiaa B CTPYKType MacCUBOB cocTaBisieT 56%,
1104151 3aeMHOro kanutana 44%. OTBET OKpYIJIUTE J0 LENbIX.
Komnanus mpousBoguT u mpojaetr exemecsdyno 100 eauHuil
nponyknuu 1o 1eHe 300 py0. 3a kaxayro eaunuiy. [locTosH-
74 | mwie 3atpathl cocTaBisaoT 8000 py6., a mepemeHHbie Ha 1 enu- [1K-2 Y6
HUIy npoaykuuu - 140 py6. Onpenenure 6e3yObITOUHBINA 00B-
€M IIPOU3BOICTBA MPOIYKIIUH (B PYOIIsIX).
Onenure ypoBeHb AaBTOHOMHM OpTaHU3AIMH, €CIH H3BECTHO,
4yTO eduTOopcKas 3a10keHHoCTh paBHa 100 Thic. py0. KpaTKo-
cpounsie obsi3arenbeTBa — 120 ThIC. py0., TOITOCPOUHBIE 00sI-
75 . [1K-2 v7
3arenbcTBa — 180 Thic. pyO., a coOcTBeHHBIH Kamutan — 400
TBIC. pYyO.
OTBeT YKKUTE B IOJISIX OT €IMHHIIBI, OKPYTJIIEHHBIN 0 COTHIX.
Haiitn 3nauenme kodduimeHTa aOCOMOTHON JIMKBUIHOCTH,
€CJIM BeNTMYMHA JIEHEKHBIX CPEACTB cocTaBisieTr 1253 Thic. pyo.,
76 | KpaTKOCPOUHBIX (PMHAHCOBBIX BIIOKEHUH 569 ThIC. py0., Kpat- [1K-2 HS8
KOCPOYHBIX 00s13aTe’bCcTB 8795 Thic. py6. OTBET yKaXkuTe B J10-
JSIX OT €IMHUIIBI, OKPYTIICHHBIH 10 COTHIX.
5.3.2.2. Bonpocs! AJisi YCTHOTO ONpoca
No Coneprkanue Komnerenmus %01}
1 | ConeprkaHue CTpaTETHYECKOTO aHAINU3a I1K-2 37
2 | cTOYHUKH CTpaTerH4ecKOro aHaJIn3a. I1K-2 37
3 | Merobl CTpaTernIecKoro aHaan3a. ITK-2 37
4 | Conepxxanue SWOT-ananusa TIK-2 37
5 | Coneprkanue, 11eJ1b U1 OCHOBHBIE 33J1aul (DaKTOPHOTO aHAJIM3a I1K-2 37
6 | Conepsxanue, 1ens 1 ocHoBHBIE 3a7aun GAP- ananusa. TIK-2 37
7 | Coneprxanue, 1enb U ocHoBHBIE 3aaun CVP- ananmsa. TIK-2 37
8 | IIporHo3upoBaHue CTpaTETHUYECKUX MOKa3aTeneil I1K-2 37
9 | Mertoabl NPOrHO3UPOBAHNS B CTPATETHUECKOM aHAIIN3e I1K-2 37
10 | Ienp, 3a7aum U collepKaHUE aHATTN3a BHEITHEH CPeIbl. I1K-2 Y6
11 | Henp, 3a7aun 1 coliepskaHre aHaIM3a (PUHAHCOBOTO COCTOSIHHUSL. TIK-2 V6
12 | Ilenn, 33729 U collepKaHNe aHAIN3a PHIHKOB. I1K-2 Y6
13 | CopepxaHue aHanKn3a KJIMEHTOB. TIK-2 V6
14 | Knaccudukamus 6u3Hec-mpoeccos. IK-2 Y6
15 | MeTtoauka aHanu3a LEMOYKH CO3MaHNUI LIEHHOCTH. TIK-2 V6
Mertorka aHanM3a CTOMMOCTH KamuTalla U TIOJTOTOBKA aHaJH- K-2 Y6
16 | THYeCKHX MaTepHAJIOB.
17 | MeToauka OlIeHKH CTOMMOCTH aKIIMOHEPHOTO KaluTana. [1K-2 Y6
[Tpouenypa oneHkn OusHeca / KOMIIAHUM METOIOM YHCTOMN K-2 Y6
18 | npuBeieHHON CTOMMOCTH.
Mertoavka aHaiau3a pbIHOYHOM CTOMMOCTH KOMIAHWUU U MOATO- K-2 V6
19 | ToBKa aHATUTUYECKUX MaTEPUAJIOB.
Metoauka aHanuza A00aBJI€HHON PHIHOYHON CTOMMOCTH KOM- K-2 vo6

20

IIaHHWH.




Coneprkanue

Kommerenmus

20

21

MGTOI[I/IKa aHaJIn3a ,Z[O6aBJ'IeHHOI71 9KOHOMHYECKOH CTOMMOCTH
KOMIIaHHH.

[1K-2

Y6

22

Meronuka aHanmu3a J00aBICHHOW AaKIMOHEPHOW CTOMMOCTH
KOMIIQHUU.

[1K-2

Y6

23

CogepxaHre MOJETH MAaKCHUMH3AIUU MPUOBUTH U TIOJIOTOBKA
AHAIUTHYCCKUX MAaTECPHAJIOB.

[1K-2

\

24

CopepxaHue MOEIN poCcTa

I1K-2

y7

25

CogeprkaHre MOJIEIH 100aBJICHHON CTOUMOCTH

I1K-2

v7

26

CopepxaHue MOJIENIN YIIPaBIEHYECKOTO OBEIECHUSI.

I1K-2

y7

27

CojiepkaHue areHTCKOW MOJIEIIH.

I1K-2

v7

28

Ilenp 1 3a7a4 METOAMKU IPHUHATUS CTPATETMYECKUX YIIpaB-
JICHYECKHUX PEUICHUH B YCIOBUSAX OIPEIEICHHOCTH.

[1K-2

\

29

[lens ¥ 3agauu METOAMKU INPUHATHS CTPATEIrMYECKUX YIIpaB-
JICHYECKUX PEIICHUN B YCIOBHIX PUCKA.

[1K-2

\

30

Llenp M 3a7auu METOAMKHU MPUHSATHS CTPATETMUECKUX YIpaB-
JICHYECKUX PEIICHUN B YCIOBHUSIX HEONPECICHHOCTH.

[1K-2

\

5.3.2.3. 3aga4u AJ19 IPOBEPKH YMEHHUI1 1 HABBIKOB

Coneprxkanue

Kommerennus

zu

Komnanus «ABC» HE0O0XOAMMO NPUHATH pEIIeHUE O
BbIOOpE JanbHEHIei cTpaTerun pa3BUTHA. ECTh BO3MOXKHOCTH
IPUHATh OJHY U3 TPEX NPUHUUIHNAIBHO Pa3HbIX aJbTEPHATHB-
HBIX BapUAHTOB PELICHUS.

IlepBblii anbTepHAaTUBHBIM BapuaHT. Llens xommanum —
MaKCUMH3AIHs MPUOBUIM B KOPOTKHE CPOKH. st 3TOr0 HE0O-
xonumo Ha 30% ypesarhs nmporpammy Mo CO3JaHUI0 HOBBIX BH-
10B npoaykiuu U Ha 40% coKpaTUTh pacxojbl HA MapKETHUHT
TOPrOBBIX ONEPALUN.

Bropoii anerepHaTuBHBIA BapuaHT. Llens kommanum —
o0ecreynTh YCTOWYMBOE KOHKYPEHTHOE IOJOXEeHHe B Oyay-
mieM. J{i1st 3Toro He06X0AMMO COCPENOTOUNTHCS Ha MPOBEIECHNUN
HHUOKP mno co3aaHui0 HOBBIX KOHKYPEHTOCHOCOOHBIX BHIOB
MPOJIYKIIHMH.

Tperuil anbrepHaTUBHBIM BapuaHT. Llenp KoMmaHuu —
coueTaHue OOECTEYCHHS BBICOKON PEHTAOENIbHOCTH MPOU3BO/I-
cTBa co 3HaunTenbHbIMU pacxonamu Ha HUOKP mis co3manus
KOHKYPEHTOCIIOCOOHO MPOIYKIIUU B HACTOSIIEE BpEMSI.
[Ipoananu3upyiiTe BO3MOXHBIE CTPAaTErMueCKUe HAaIIPpaBICHUS
pasBuTusa komnanuu. Kakoil u3 Tpex anbTepHaTUBHBIX BapUaH-
TOB BbI cunTaeTe Hanboee mpuemsieMbiM? ChopMynupyiiTe
COOCTBEHHBIN BapUAHT CTPATETMYECKOTI0 HANIPABJICHUS] Pa3BUTHS

[1K-2

HS8

VY ¢upmbl 0 BBICOKOTEXHOJOTHYHON MPOJYKLUHU Hepe-
MEHHBIE 3aTpaThl COCTaBIAIOT 140 pyO. Ha U3EINE; MPOTAKHAS
neHa 280 py06. [locrostHHbIE 3aTpaThl COCTaBIAIOT 392 ThIC. pYO.
Texymuit 06bem Boimycka 30 Teic. uzaenuil. dupma MOXKET Cy-
LIECTBEHHO YJIYYIIUTh KAUECTBO TOBApa, YBEJINYHUB IIOCTOSHHBIE
3atpathl 70 168 Thic. py0. [lepemenHbIe 3aTpaThl yBEIHYaTCS A0
168 py0., pe3ko Bo3pacTeT BBINYCK Npoaykiuu (10 50 ThIC. U3-
nenuii 6osee BHICOKOTo KadecTBa). Bee 310 Oymer crmocoOcTBO-
BaTh MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHU3alHH.

[1K-2

H8




JlomxkHa 11 pupMa BHOCUTh KOPPEKTHUBBI B HIMEIOLITUIHCS CTpaTe-
TUYECKUH TUIaH?

[TonyunTe npakTUYECKHE HABBIKM CAMOCTOSITEIBHOIO IPOBEIE-
HUs COBMECTHOI'O aHAaJIW3a BHEIIHEW U BHYTPEHHEM Cpensl
npeanpusaTus (Ha npumepe SWOT-ananu3za), 1o pe3yibTaram
aHanM3a pa3padboTaTh CTPATErHYECKUE HANPABJICHUS IESTEIBHO-
CTH IPEANPUSATHS.

I1K-2

H8

Haiitu cpeqHeB3BEeIIEHHYIO CTOUMOCTh KanuTana (UpMBbI, €CITu
CTOMMOCTb COOCTBEHHOI'0 Kanuraia cocrasisier 12%, ctou-
MOCTbH 3a€MHOT'0 KanuTaja cocTaBiseT 18%, 1011 cOOCTBEHHOTO
KaluTalla B CTpyKTYype [1acCUBOB cocTaBiseT 56%, N0 3aeM-
Horo kanutana 44%. IloaroToBUTh aHAIMTUYECKUE MaTEpUAIIbI
110 PALlMOHAIBHOCTH CTPYKTYPhI KaluTana

I1K-2

Y6

Kak u3menuTtcs 3HaueHre Ko3ppuimenra 000paunBaeMocTu
000OPOTHBIX aKTUBOB, €CJIM BBIPYYKa OT Mpoaax Obuia 15871
THIC. pyO0., a ctana 18745 teic. py6. OO0pOTHBIC aKTUBHI OBLTH
9875 ThIC. py0., a cramu 10258 ThIC. pyo.

I1K-2

)

HatiTi 3naueHne kodpduimeHTa abCoMOTHON JTUKBUTHOCTH,
€CJIM BeJIMUMHA JCHEKHBIX CPEJCTB cocTaBisieT 1253 Tric. pyo.,
KpPaTKOCPOYHBIX (PMHAHCOBBIX BIOXEHUU 569 THIC. pyO., KpaT-
KOCPOYHBIX 00s13aTenbCTB 8795 ThIC. PYO.

I1K-2

)

Ha npumepe crpareruu opranuzauuu AIIK:
IIpopamxupyiiTe 10 CTENEHM Ba)KHOCTH HAIPaBICHUS €€ CTpa-
TErM4ecKoro pa3Butus. s 3Toro He00X0AMMO OCTPOUTH CIU-
COK LieJIe IO CTENEHHM MX BaXXHOCTH Ul OpraHHU3alvM, HauM-
Has, 110 Bamemy MHEHUIO, C CaMOW Ba)KHOU LIEIIN.
Beinenure, kakue 1eaM AOJKHBI OBITH JOCTUTHYTHI B JIOJITO-
CPOYHOM NEpPCIEKTHUBE, B CPEIHECPOUHON NEPCIEKTUBE U TaK-
TUYECKUE 1IEIIN.
OTBeThTE Ha CJEYIOIINE BOIIPOCHI:

— B KAaKkOM IIOJIO)KEHHH NPENNPUITHE HAaXOAUTCA B HACTOS-
niee Bpems?

— B KakoOM IIOJIO)KEHMHM OHO XOTeJI0 Obl HaXOJUThCS 4Yepe3
TPH, [IATh, AECATH JIET?

— KaKHMM coco0OM JOCTUTHYTh JKE€IaeMOTr0 MOJOKEHHUs?

[1K-2

HS8

5.4.

Cucrema OIICHMBAHHUA JOCTHKEHUsI KOMIIETEHIIUM

5.4.1. Onenka 10cTHKEHHS KOMIIETEHIMI B X0/1e IPOMEKYTOYHOI aTTecTAlNU

Kon

Howmepa Bon

POCOB U 3a]1a4

ConeprkaHne KOMITETEHIINH 1 MHAUKATO-
poB

BOIIPOCHI
K 2K3a-
MEHY

3a7a4uM K
9K3aMEHY

BOIIPOCHI
K 3a4eTy

BOIIPOCHI

O Kypco-

BOMY IIpO-
eKTy

[TK-2 CrtocoOHOCTh OCYIIECTBIISAT pa3paboTKy (MHAHCOBOW CTpaTeruu (WM CHCTEMHON (u-

HAHCOBOM HOJ'II/ITI/IKI/I) XOBHﬁCTBy’[OI.I.IPIX CY6’BCKTOB BCEX (I)OpM COOCTBEHHOCTH U CUCTEMBI

IIJIAaHOB I10 €€ JOCTUXKCHUTO

MeTtoasl 3KOHOMHMYECKOTO aHajau3a U

ACATCIIbHOCTH OpraHru3alnuu

ydeTa IoKa3areliel AesSTeIbHOCTH Op- 1-14
raHU3allK U €€ MOoApa3AesIeHU
[Ipon3BoauTh aHaIM3 XO3AUCTBEHHOU 15-27




Pa3pabarbiBaTh CTpaTeruy MNOBEIEHUS
VY7 | PJKOHOMHUYECKUX areHTOB Ha Pa3IMYHbIX 28-34
pPBIHKAxX
Pa3pabotka crpareruii pasBuUTHA U
H8 | dbynkunmonupoBaHus opraHusaluu U ee
MOApa3ICICHHI
5.4.2. OueHka 10CTHKEHUSI KOMIIETEHIHI1 B X0/1€e TEKYIero KOHTPOJIs
Howmepa Bonpocos u 3agau
3a1a4u JUIst
. BOIIPOCHI
Koxn | ConeprkaHrie KOMIETEHIHMIA 1 MHIUKATOPOB BOIIPOCHI IIPOBEPKH
CTHOTO o
TECTOB Y YMEHUH U
orpoca
HABBIKOB

[1K-2 CriocoGHOCTH OCYIECTBIISAT pa3paboTKy (PMHAHCOBOMN CTpaTeruu (MM CUCTEMHOH (u-
HAHCOBOH MOJIMTUKM) XO3SHCTBYIONIMX CyOBEKTOB BCEX (POPM COOCTBEHHOCTH U CHCTEMBI
IUIAHOB I10 €€ IOCTHKEHHIO

MeTopl 5KOHOMUYECKOTO aHaIu3a U y4de-
37 | Ta mokasareinei meATeIbHOCTH opranm3a- | 1-27,69,73 1-9
1MUY U €€ MoIpa3JIeIeHui
V6 [Ipon3BoauTh aHATN3 XO3SUCTBEHHOU JesI- 28-42, 7074 10-29 4.6
TEJIHHOCTU OpTaHU3aIHH
Pa3pabarpiBaTh  CTpaTernu  IOBEIACHUS
V7 | 5DKOHOMHYECKHUX areHTOB Ha Pa3JIMYHBIX 43-71,75 23-30
pBIHKaX
Pazpabotka crpareruii pa3Butusi u (QyHK-
H8 | nnonupoBaHusi opraHu3anyy ¥ €e mojpas- 72,76 1-3,7
JEIICHUI
6. YuyeOHO-MeTOAMYecKOE 00ecniedeHNe I CIUTTHHBI
6.1. Pexomenayemas aureparypa
KonuuectBo
Tun IlepedeHb ¥ pEKBU3UTHI JIUTEPATYPHI K3, B 6116~
PEKOMEH 1aluii (aBTOp, Ha3BaHMe, TOJ K MECTO U3/IaHNUSA) HoTeKe
1 2 3
Ancopd U. Crparermveckuii MeHEIKMEHT: [mep. ¢ aHrL]:
[kmaccuueckast moHorpadusi| / . Aucodd - M.: Tlurep, 2009 - 5
344 c.
bacosckuii JI. E. CoBpeMeHHBII CTpaTErHYeCKUil aHalu3 [dIIeK-
TpoHHBIN pecypc]: Yuebnuk / JI. E. bacosckuit - Mocksa: OOO
"Hayuno-uzgarensckuii uenrp MHOPA-M", 2021 - 256 c. [DU] -
[9BC 3HaHUYM | URL:
VyeOHBIC https://znanium.com/catalog/document?id=398635
M3TaHHASA I'pant P. CoBpemeHHBIN cTpaTerndyeckuil aHamus: y4eOHUK st
ciymaresnei, odydarommxcs mo mporpamme "Mactep 1eI0BOro 5
aaMuHHuCcTpupoBanus": [nep. ¢ anri.] / P. I'pant - M.: [lurep,
2008 - 555 c.
JlapuonoB M. K. Crparernueckoe ympaBieHHE [3JI€KTPOHHBII
pecypc]: Yueonuk / U. K. Jlapuono - Mocksa: U3narenbcko- i
toproBas koprnopauus "/lamkos u K", 2019 - 234 c. [DU] [DBC
3HaHUYM | URL:



https://znanium.com/catalog/document?id=398635

https://znanium.com/catalog/document?id=358264

Metoanueckue
U3JaHUS

DOUHAHCOBO-CTPATErMYECKUIl aHauu3 [DJIEKTPOHHBIA pecypc]:
pabouast rerpanp s HanpasineHus 38.04.01 Dxkonommka. IIpo-
¢unp "KopmopaTuBHblii ¢uHaHCOBBI MeHemkMeHT" / Bopo-
HEXCKUHM rOCYAapCTBEHHBIM arpapHblii YHUBEPCUTET ; [cocT.: B.
A. JIybokog, C. B. Mutpodanor] - Boponex: BopoHexckuii roc-
ylapcTBEHHbI arpapHbiii yHuepcuter, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165309.pdf

Ilepnonnueckue
U3JIaHus

Aynut u GUHAHCOBBIN aHAIH3: PEICH3UPYEMBIN KypHaJ / ydpe-
nutenb : OO0 "ICM Ilpecc" - Mocksa: IICM Ilpecc, 2012-

VYuer. AHanu3. AyIuT: MEXIYHAPOIHbIA HAYYHO-TTPAKTUYECKHI
KypHai / yupeautens : @uHaHCOBBIM yHUBepcuteT npu [lpaBu-
tenbcTBe Poccuiickoit ®denepammu - MockBa: M3maTenbcTBo
®unaHcoBoro yHusepcurera npu IIpasurenscrBe Poccuiickoit
Odenepanun, 2016-

@duHaHcoBas aHanuTHKa: I[IpoGiieMbl W pelleHHs: Hay4dHO-
MPAaKTHYECKHd U MH()OPMAIIMOHHO- AHATUTHYECKUH COOpHUK /
LleHTp M3ydeHUs COLUAIBHO-3KOHOMHUYECKUX MpoOIeM 3/1paBo-
oxpaHeHus - MockBa: ®uHaHchl U kpeaut, 2008-

6.2. Pecypcnbi cern UnTepHer

6.2.1. DnekTpoHHBIE OHMOINOTEUHBIE CHCTEMBI

HasBanune Pasmenienue

JlaHb

https://e.lanbook.com

ZNANIUM.COM http://znanium.com/

E-library

https://elibrary.ru/

1

2

3 | IOPAUT
4

5

OnexktponHas 6ubnmoreka BIAY http://library.vsau.ru/

6.2.2. Ilpodeccnonasibubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CHCTEMBI

No Ha3Banue Anpec nocryna

EI[I/IH&?[ MCXKBEAOMCTBCHHAsA HH-

1. | dopmanmonHo—craru-ctudeckas | https://fedstat.ru/

cucreMa

basa naHHbIX OKa3arenen My-
HUIMIAIBHBIX 00pa30BaHuUi

3. | baza nmanupix PAOCTAT http://www.fao.org/faostat/ru/

4. | Tloptan oTKphITHIX TaHHBIX PO | https://data.gov.ru/

CnpaBqua;I IpaBoBasd CUCTEMaA

5. TapanT http://ivo.garant.ru

6. ClIpaBOuHAsl IPABOBAST CHCTEMA http://www.consultant.ru/
KoncyneranT [Imoc

7. Ipogeccuonanbipie cnpasod- https://Texakcnepr.cait/sistema-kodeks
Hile cucteMnl «Komeke»

8. Pocpeectp: ITyomrmas kanact- https://pkk5.rosreestr.ru/

poBasi KapTa

http://www.biblio-online.ru/

http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://ivo.garant.ru/
http://www.consultant.ru/

6.2.3. CaiiTbl 1 HHPOPMALMOHHbIE MOPTAJIbI

No HasBanue Pa3memenue

1. | OdunuansHeiii caiT Munucrepcrsa ®unancos PO http: //www. minfin.ru/index.htm

5 Odunnansuselii caiit dexepanbHas cnyxba rocygap- | www.gks.ru/wps/portal

CTBEHHOW CTaTHUCTUKU
3. | Ananu3 pUHAHCOBOTO COCTOSIHHS IIPEIIPUATHS http://afdanalyse.ru/
UHTEPHET-IIPOEKT, HAlPaBJIEHHbIN Ha cOOp U Mpeo-
CTaBJICHUE CIIPABOYHOM, METOIMYECKON U aHAJIUTHYE-
CKOW MH(pOPMALIUU, OTHOCSILEHCS K YIPaBICHUIO
KOMITaHUSIMU, HTHBECTULIUAM, (PMHAHCAM U OIICHKE.
n CaliT opueHTHpOBaH Ha mnpomxn‘:i KpyT CHELMAIUCTOB | ttp:/mww.cfin.ru
B 00J1aCTH pealIbHbIX WHBECTHUIINI, COTPYIHUKOB KOH-
CANITHHTOBBIX (PUPM, SKOHOMUYECKHX H TUIAHOBBIX OT-
JIEJIOB MPENIPUATUH, a TAKKE HEMOCPEACTBEHHO Ha UX
PYKOBOJUTENEH, MpenoiaBaTesnel 1 00yJarouicson
BBICIIMX Y4eOHBIX 3aBEJICHUN
http://www.audit-

5. | ABToMaTu3upoBaHHbBIN (PMHAHCOBBII aHATTN3 |t.ru/flnanal|z/?refererl:adwor_ds
&qclid=CInHgpK_4MsCFQXicg
0dzyOOWQ
http://www.bvdinfo.com/

6. | Undopmanmst 0 KOMIaHUAX U OM3HEC-aHATTUTHKA

7. MaTepnaanO-TeXHuqeclcoe U NIporpaMmmMHoe¢ o0ecrneuyeHue JAUCHHUIIIIMHBI

7.1. IlomemieHus 1Jis1 BeJleHUs1 00pa30BaTeJbHOI0 Mpouecca u 000pya0BaHue

HanmeHnoBaHue nmoMereHunii 1uist MpoBeIeHNS BCEX BUIOB yUeOHO IeATeTbHOCTH,

MIPEAYCMOTPEHHOH y4eOHbBIM INIAaHOM, B TOM YHCIIE TOMEIEHHUS /ISl CAMOCTOSTEIb-

HOM paboTHl, ¢ yKa3aHUEM IepeyHs] OCHOBHOTO 000py0BaHUs, yueOHO-HATIAJHBIX
MIOCOOUH M UCTIOBE3YEMOTO MPOTPAMMHOT0 00eCTIeUeHN s

Anpec (MECTONIOIOKEHHUE)
MOMEIIEHUH [Is1 IPOBEICHUS
BCEX BHJIOB YUeOHOI JAesATeIb-

HOCTH, TIPEIYCMOTPEHHON

Y4eOHBIM IDTAHOM (B ClTydae
peanmuzanuu 06pazoBaTeNbHOM
HpOrpaMMBbl B ceTeBoil hopme
JIOTIOJTHUTENBHO yKa3bIBaeTCs
HAMMEHOBAHUE OPraHHU3aLUH, C
KOTOPOH 3aKIIFOueH JI0rOBOP)

YueOHas ayauTopus I MPOBEAEHUS yUEOHBIX 3aHATHI: KOMIUIEKT y4eOHOI Mebe-
¥, JIeMOHCTpAIlMOHHOE OO0OpyJOBaHWE H Y4eOHO-HAIJIATHBIE MOCOOUS,
JICOTNPOEKIIMIOHHOE 000pyIOBaHKE ISl MPE3CHTALUi; CPeIcTBa 3BYKOBOCIIPOU3-
BEJICHUS; DKPaH; BBIXOJ B JIOKAIbHYIO CEThb U MIHTEpHET, UCIIOJIB3yEMOE IIPOrPaMM-
Hoe obecmeuenne MS Windows /Linux /Pex OC, MS Office / OpenOf-
fice/LibreOffice, Adobe Reader / DjVu Reader, Sunexc bpaysep / Mozilla Firefox /
Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning server , AST
Test, AnmpT MaBecT Cymm 8, AnbT @unancel 3, BPWin

BU-

394087, BopoHexckast 00-
JacThb, I. Boponex,yn. Muuy-
puna, 1

VYueOHast ayanTOpuUs Ul NPOBEICHHS YUEOHBIX 3aHSATHH: KOMIUIEKT y4eOHOW Me-
0eM, KOMITBIOTEPHAS! TEXHHKa C BOBMOXXHOCTBIO MOIKIIIOUYEHHS K ceTd VIHTepHeT u
obecrieueHneM JI0CTyNa B 3JIEKTPOHHYIO HH()OPMaMOHHO-00pa30BaTEIIbHYIO CPELY;
ucronbp3yemoe mporpammuaoe obecrieuenne: MS Windows /Linux /Pex OC, MS
Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, SIunexc Bpaysep /
Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic,
eLearning server , AST Test, Anbt MuBect Cymm 8, AnbT @unancel 3, BPWin
YueOHas ayaAuTOpHS A MPOBEACHUS yUeOHBIX 3aHATHI: KOMIUIEKT y4eOHOH Mebe-
JIY, IEMOHCTPAIIMOHHOE 000PYIOBaHHE U y4eOHO-HATIISAHBIE TTOCOOHS

394087, Boponesxckas 00-
nactse, T. Boporex,yn. Muuy-
puHa, 1



http://afdanalyse.ru/
http://www.cfin.ru/
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.bvdinfo.com/

VYdeOHast ayIuTOpHst sl IPOBENCHUS YUCOHBIX 3aHATHI: KOMIUIEKT y4eOHOU MeOe-
JIK, KOMIIBIOTEPHI, IPUHTEPHI, CKAHEP, HCIOIb3YEMOE MPOrPaMMHOE 00eCIeucHHe
MS Windows /Linux /Peg OC, MS Office / OpenOffice/LibreOffice, Adobe Reader
/ DjVu Reader, fAunexc bpaysep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-
Zip, MediaPlayer Classic, eLearning server , AST Test, AisT MaBect Cymm 8, AnbT
®unance! 3, BPWin

394087, Boponexckas 00-
nacTb, T. Boponex,yn. Muuy-
puHa, 1

YueOHas ayAuTOpHS A MPOBEACHUS yUeOHBIX 3aHATHI: KOMIUIEKT yueOHONW Mebe-
JH, EMOHCTpAIlMOHHOE 00OpYyJOBaHWE M y4eOHO-HATILSIHBIC ITOCOOMS, KOMITBIO-
TepHas TEXHHUKa C BO3MOXXHOCTBIO MOJKIIOYEHUs K ceTn VIHTepHeT n obecneyeHu-
€M JIOCTyIa B 3JIEKTPOHHYIO MH()OPMAMOHHO-00pa30BaTebHYIO CPENy, UCTIONb3Y-
emoe mporpamMmHoe obecrneuenne: MS Windows /Linux /Pen OC, MS Office /
OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, Aunexc Bpaysep / Mozilla
Firefox / Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning server
, AST Test, AnbT UuBect Cymm 8, Anbt @unance 3, BPWin

394087, Boponexckas 00-
nacTb, T. Boponex,yn. Muuy-
puna, 1, a. 351, 380, 376
394087, Boponexckas 00-
JacThb, I. Boponex,yn. Muuy-
puna, 1l,a. 115, 116, 119,
122, 122a,

126

[Tomemenne it caMOCTOSITENEHON pabOTHI: KOMIUIEKT y4eOHOW MeOeiH, eMOH-
CTpaIioHHOE 000pyZOBaHME W yd4eOHO-HArJSIAHBIE TOCOOHS, KOMIBIOTEPHAS TEX-
HHUKa C BO3MOXKHOCTBIO MTOJKITIOUEHHS K ceT VIHTepHeT u oOecrieueHreM JOCTyIa B
3JEKTPOHHYI0 HH(POPMAIMOHHO-00pPa30BaTENEHYI0 Cpely, HCIIONB3yeMoe TIpo-
rpammHoe obOecrieuenne: MS Windows /Linux /Pem; OC, MS Office /
OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpaysep / Mozilla
Firefox / Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning server
, AST Test, AnbT UuBect Cymm 8, Anbt @unance 3, BPWin

394087, BopoHexckast 00-
J1acTh, I. Boponex,yn. Muuy-
puna, 1, a. 113, 115, 116,
119 120,

122, 123a, 126, 219, 220, 224,
241,273 (¢ 16.00
o 20.00), 232a

7.2. IlporpaMmMHoOe obecrieyeHne

7.2.1. IlporpammHOe obecrieueHrne o0Iero Ha3HAYCHUS

Ne HasBanne Paszmemenue
1 | Onepaunonnsie cuctemMbl MS Windows /Linux /Pex OC TK B HO;?:;OH cetn
5 [Makersr oducHbix npunoxennit MS Office / OpenOf- 1K B J10KaNBHOI ceTH
fice/LibreOffice BIr'AY
[Iporpammer mist mpocMoTtpa daiinoB Adobe Reader / DjVu [1K B nokanbHOM ceTn
3
Reader BIr'AY
4 | bpayseps! Annexc bpaysep / Mozilla Firefox / Microsoft Edge MK s HOI;(?JX);OM et
[IK B mokasibHO# ceTn
5 | AntuBupycHas nporpamma DrWeb ES BIAY
. IIK B nokasnbHOM ceTn
6 | [Iporpamma-apxuBarop 7-Zip BLAY
7 | Mynerumenna npourpsiatesnb MediaPlayer Classic MK s HOI;(?JX);OM et
8 | [Imardopma onnaitH-o0ydeHms eLearning server TK B s1oKkasHOi cern
BT'AY
9 | Cucrema xommbroTepHoro tectupoanus AST Test MK s HO];(?JX’;OH et

7.2.2. Crienuam3upoBaHHOE MTPOrPaAMMHOE 00eCIIeueHUE

CoBpeMeHHbII Ou3Hec TpeOyeT COBPEMEHHBIX TEXHOJIOTUI 00ecrieueHus MPUHSATHS PELIeHUH.
[Iporpammel komnanun «AnsT-MHBECT CyMM 8» — yHHBEpCaIbHOE PEIIEHHE ISl CTpaTernye-
CKOT0 (pMHAHCOBOTO MJIAHUPOBAHUS, aHATN3a MHBECTUIIMOHHBIX ITPOEKTOB U MOJATOTOBKU OU3-
Hec-TaHoB. AnbT-®rHancel CyMM — 3T0 aBTOMATH3MpOBaHHas Mozenb Ha 6a3e MS Excel, ko-
Topasi obecreurnBaeT Bce He00X0AMMbIE OTUETHI U MOKa3aTeNu JJisi HanboJjiee BaXXHBIX CITyyaeB B
ynpaBiieHuu OusHecoM. BPwin - MOIIHBIN HHCTPYMEHT MOJEIMPOBaHMSI, KOTOPBIN HCIIONIb3YyeT-




Csl ITIsl aHAIIM3a, JOKYMEHTUPOBAHUS U PEOPraHU3aIH CIIOKHBIX OM3HEC-TIPOIIecCOB. MoJIenb,
co3faHHas cpencTBaMu BPwin, mo3BosisieT 4eTKO JOKYMEHTHPOBATh pa3InyHbIC aCIeKThI Aes-
TEIBHOCTH - JEHCTBUS, KOTOPhIE HEOOXOIUMO MPEANPUHSTE, CIIOCOOBI UX OCYIIECTBICHHUS, TPE-
Oyromecst sl 3TOr0 pecypcesl U Ap.

Taxkum 006pa3oM, MOCPEICTBOM OCBOCHUS Kypca ¢ TIOMOIIBIO IaHHBIX TPOrpaMMm (OpMHUPYETCs
LIEJIOCTHAsI KapTUHA CTPATErMYECKOr0 aHAIN3a AESITEIbHOCTH IPEAIPUATHS - OT MOZEIIEH Opra-
HU3AIMK PabOThHl B MAJICHBKUX OTJIENIAaX IO aHAJIN3a CIOXKHBIX HEPAPXUUYECKUX CTPYKTYP.

Ne Ha3Banue Pasmemenue

1 | [Iporpamma aHaaM3a HHBECTHIIMOHHBIX MPOoeKTOB AnbT MHBeCcT Cymm 8 IK B nokasbHoj
cetu BI'AY

2 | IlporpamMma ananu3a puHAHCOBOM OTYeTHOCTH AnbT OUHAHCH 3 1K B nokasbHoj
cetu BI'AY

3 | IIporpamma moaenupoBanus ou3Hec-mpoieccoB BPWin IK B nokasbHoj
cetu BI'AY

8. MexaucuumnJnHapHble CBSA3HU

IIpoToxoa

corjiaCoBaHus pa6oqel71 [porpamMmsl €C ApyruMu JUCHUIIIIMHAMN

Jucuuruiaa, ¢ KOTopoit Heo0Xo-
JIMIMO COTJIACOBAHUE

Kadgenpa, Ha xoropoii npe-
HO/IaeTCs TUCIMILIHHA

[Toanuce 3aBemyromero Ka-
benpoii

Muxkposkonomuka (I1Y)

OKOHOMHYECKON TEOPUH U
MHPOBOI YKOHOMUKHU

Kopnoparusnsie ¢punancs! (I1Y)

®DuHAHCOB U Kpeaurta

/ﬁ’/’b 4 z; }é; -




JIner mepnoanvecKux NpoBepokK padoyeii NporpaMmmsl
U HH(pOpMalsi 0 BHECEHHbIX M3MEHECHHAX

JlomxHoCcTHOE
JU10, POBO-

[ToTrpebHOCTH
B KOPPEKTHPOBKE C yKa3a-

HNudopmarius o BHECEHHBIX

JUBIIIEE MTPOBEP- Hara HHMEM COOTBETCTBYIOIIX HAMEHCHISX
ky: ®.1.0., pa3nenoB padoueit mpo-
JOJIKHOCTh rpaMMBbl
[IpoTokon Ectb
Bpwuo 3aB. ka- N B cBs13u ¢ u3meHeHuem
(bepoii Ne 11 ot 3. O0OBEM QUCLMIUINHEI U yaeBHOrO MTaHa Ha 2022-
20.06.2022 . BUBI padot, 3.1 Ounas
3anopoiieBa 2023 1. CKOPPEKTUPOBAHBI
¢dbopma obyuenus, 3.2. 3a-
JLA. 00bEM 4acoB U BUABI pabOT
ouHasi (hoopMa oOyueHus
[IpoTokon Ectb
Ne 11 ot 4.2. Pactipenenenue KoH-
o B cBsi3u ¢ u3meHennem
20.06.2022 r. | TaKTHOM M CAMOCTOSATEIb-
Bpwuo 3aB. ka- - ydeOHoro riana Ha 2022-
N HOM pabOoThI ITPU MOATOTOB-
benpoii 2023 1. CKOPPEKTUPOBAHBI
K€ K 3aHATHSIM I10 TOoJpas3- o
3anoposIiieBa 00beM 4aCOB KOHTAKTHOU
Jienam .
JLA. paboThl U CAMOCTOSITENTLHOM
4.2.1. Ounas popma obyye- AGOTLL
Hus, 4.2.2. 3aounas popma p
oOyueHus
Bouo 345, Ki- [IpoTokoun Ectp B cBs13u ¢ n3meHeHneM
P . Ne 11 ot 4.3. [lepeuenb TeM U yueo- yuebHoro miaaHa Ha 2022-
benpoit
3anoposKiicsa 20.06.2022 r. | HO-MeTOAUYECKOIO obecIIe- 2023 r. CKOppEeKTUPOBaH
A YEeHHUs ISl CAMOCTOATEb- | 00bEM YacOB CaMOCTOSITEIb-
C HOW pabOTHI 00yUYAIOIIUXCSI HOM pabOTHI
Bpwuo 3aB. ka- | [IpoTtokon
(bepoii No 11 ot Pabouas nporpamma axtya-
y mu3upoBana Ha 2022-2023
3anmopoxineBa | 20.06.2022 r. .
yueOHBIH roj
JLA.
3aB. kageapoii | IIporokon Pabouas nporpamma akTya-
3anopoxueBa | Ne 11 or nu3upoBana Ha 2023-2024
JLA. 19.06.2023 r. yueOHBIN TOJ
3aB. kadpenpoit | [Iporokon Pabouas nporpamma axktya-
3anopoxueBa | Ne 11 or nu3upoBaHa Ha 2024-2025
JLA. 21.05.2024 1. y4eOHBIN ToJ
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