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1. Obwan xapakmepucmuka OUCyUnNIUHbBL

1.1. Ilenv oucuuniunvt
Heap n3yyeHuss DUCHUILUIMHBI COCTOMT B (JOPMUPOBAHUU 3HAHHUM, YMEHUN U HABBIKOB O
CYITHOCTH W HWHCTPYMEHTAX IPOCKTHOTO MEHEKMEHTA, MO3BOJISIONINE KBATU(UIIMPOBAHHO
MPUHUMATDH PEUICHHs 0 KOOPAMHUPOBAHUIO JIFOJICH, 000pyI0BaHuUs, MaTepHalioB, (PMHAHCOBBIX
CpeaCcTB U TpadUKOB /ISl BBIITOJIHEHUS ONPEICICHHOI0 POEKTa B 3aJaHHOE BpPEeMsl, B IIpeIenax
OI0/KETa M K YIOBJICTBOPECHHIO TOTPEOUTENS (3aKa34UHKa).
1.2. 3a0auu oucuyuniunul
3agayaMu JTUCHUILIMHBI SIBJISIOTCSH:
- U3y4YEeHHE HAyYHO-METOJUYECKUX OCHOB CHUCTEMBI YIIPABJICHUS MPOEKTAMU, BBIJICICHUE PO-
71 U QYHKIMH TPOEKTHOTO MEHEP)KMEHTA Ha Pa3JIMYHBIX dTanax >KU3HEHHOTO ITUKJIA MPOCK-
Ta;
- 3HAKOMCTBO C OPTaHHU3AI[MOHHBIMH (DOPMAMHU YIIPABJICHHS MPOCKTAMH U METOJaMU UX Pa3-
paboOTKU U ONITUMHU3ALINY;
- opMupoBaHUE 3HAHMI B 00IACTH MJIAHUPOBAHUSA U KOHTPOJIS X0/1a BBHITTOJIHEHHS MIPOEKTA;
- popMUpPOBaHUE U PA3BUTHE HABBIKOB HCCIIEA0BATEIHCKOM U TBOPUYECKON pabOThI, IKOHOMU-
YECKOT'0 MOJICIIMPOBAHUS MPOEKTOB C TPUMEHEHUEM MTPOTPAMMHBIX CPECTB.
1.3. IIpeomem oucuyunaumnsl
IIpenmeToM u3ydeHus Kypca SIBISIOTCS OpraHU3allMOHHO-YIIPABICHUYECKHE OTHOLICHHUS,
BO3HUKAIOIIHE B MPOIECCe pa3pabOTKe W peain3aluy MPOEKTOB, (DaKTOPHI M YCIOBHUS, CIIOCO0-
cTByoIKe YP(HEeKTUBHOMY OCYIIECTBICHUIO POCKTOB.
1.4. Mecmo oucyunnunst 6 00pazosamenbHoll nPoOcpamme
JlanHast TUCUUIUIMHA OTHOCUTCS K oO0si3arenbHbiM qucturimHam OIl. Ona usydaercs B
IIEPBOM CEMECTpE.
1.5. B3aumoceaswp ¢ opyzumu OucCyuniunamu
W3yuenune naHHOW NUCHMIUIMHBI CBA3aHO ¢ u3ydeHueM kypcoB b1.B.06 MuBectuunon-
HBII MeHeKMEHT, b1.B.04 duHaHCOBO-KpEAUTHEIC PUCKH.



2. [lepeveHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO JMCUHUILINHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM

NMPOrpaMMbl
Komnerenunu WNHpukaTop JOCTHKEHUST KOMIIETCHIIUH
Kog CopepxaHue Kog CopepxaHue
YK-2 | CriocobGeH ympaB- 31 3HaeT NPUHIUIBI YIIPABICHUS IPOSKTaAMH, OCHOBHBIE 3TaIThI
JSITh IPOEKTOM Ha €ro KU3HEHHOTO IIMKJIA, METOAbI IPEICTABJICHUS IIJIAHOB U Pe-
BCEX 3Tamax ero 3yJIbTaTOB MMPOEKTHOM IS TETLHOCTH
JKU3HEHHOro IuKia | Y1 YMeeT pazpabarbiBaTh KOHIEIIUIO IPOEKTa, HOpMYIHUPOBAThH
3a7auyl MPOEKTa Ha BCEX dTalax ero U3HEHHOro IHUKJIA, CO-
CTaBJISITh OTYET O MPOECKTHON AEATEIbHOCTH
H1 Brnaneet HaBbIKaMU TPOEKTHOM ACATEILHOCTH U YIPABICHUS
MIPOEKTaMH B CBOEH NpodeccroHabHOM chepe
OIIK- | CriocobeH npuHu- 33 3HaEeT NPUHLKUIIBI OPUHATHS OPraHU3alMOHHO-YIIPABICHUECKUX
4 MaTh 3KOHOMHYE- penieHni
CKH U (PUHAHCOBO V2 YMeeT npuHUMATh CaMOCTOSITENIbHBIE OpraHU3allMOHHO-
000CHOBaHHBIE OP- yIpaBJIeHYECKUE PELICHNUS] M HECET 32 HUX OTBETCTBEHHOCTh
TaHU3ALMOHHO- v3 ‘YMeeT NporHo3upoBaTh MOCIEACTBUS IPHUHATHIX OpraHU3au-
ylpaBlIeHUECKHUe OHHO-YIIPABJICHYECKUX PEILICHUN

petenus B mpogec-
CHOHAJILHOM Jes-
TCJIBHOCTU U HCCTHU
34 HUX OTBCTCTBCH-
HOCTh




3. O0BbéM TMCUMILVIMHBI M BUABI Y4e0HOI1 padoThI

3.1. Ounasa ¢popma ooyuenusn

C
IToka3aTenn eMle 1P Bcero
OOmas TpyaoéMKOCTb, 3.€./4 3/108 3/108
OO6m1ast KOHTaKTHAs paboTa, 4 24,15 24,15
O6mas camocrosiTenbHas padbora, u 83,85 83,85
KOHTaKjHaH pabota mpu NpPOBEICHUU YUEOHBIX 24,00 24,00
3aHATHUH, B T.4. (4)
JIEKLIUA 12 12,00
MPaKTUYECKUE-BCETO 12 12,00
CaMOCTOﬂTeJIBHafI pabota mnpu NPOBEACHUU 75,00 75.00
y4eOHBIX 3aHATHH, 4
KonTakTHas pabora npu MPOBEACHUH TPOMEKY-
. 0,15 0,15
TOYHOM aTTecTaluy 00yJarommxcs, B T.4. (4)
3a4eT 0,15 0,15
CamocrosiTenbHast paboTa MpU MPOMEXKYTOUHOMN 8,85 8,85
aTTecTaIuy, B T.4. (4)
MOATOTOBKA K 3a4eTy 8,85 8,85
®opMa NPOMEKYTOUHON aTTECTALUN 3a4eT 3a4eT
3.2. 3aounasn ¢popma odyuenusn
K
IToxka3aTenn }ipc Bcero
O61mmas Tpyn0€MKOCTB, 3.€./4 3/108 3/108
OO0mmas KoHTaKTHas padora, 4 6,15 6,15
O6mas camocrosiTenbHas padoTa, 4 101,85 101,85
KOHTaKVTHaﬂ paboTa mpu NPOBEACHUH YYEOHBIX 6.00 6,00
3aHATUH, B T.4. (1)
JIEKIIAHA 2 2,00
MPaKTUYECKUE-BCETO 4 4,00
CaMOCTOSITeJ'IBHafI pabota TIpH TIPOBEACHHH 93,00 93,00
y4eOHBIX 3aHATHH, 4
KonTakTHas paboTa mpu MpOBEACHUH TPOMEKY-
N 0,15 0,15
TOYHOM aTrTecTanuy 00yJarommxcs, B T.4. (4)
3a4eT 0,15 0,15
CamocTosiTenpHast paboTa MpU MPOMEKYTOUHOM 8,85 8,85
aTTecTaluu, B T.4. (4)
MOATOTOBKA K 3a4ETy 8,85 8,85
dopma MPOMEKYTOUHON aTTecTalluu 3a4er 3a4er




4. Coagep:xanue TUCHUIINHBI
4.1. Conep:xaHue TUCUMILIMHBI B pa3pe3e pa3/ieJioB M MOpa3/ies 0B

Pasoen 1. Teopemuueckue 0CHOBbL NPOEKMHO20 MEHEOHCMEHMA

Iloopasoen 1.1. Teopemuueckue u memoouueckue 0CHO8bl YAPAGIEHUSI NPOEKMAMU.

DBOIIONUS TEOPUH YIIPABIICHHSI MPOSKTAMK, HAyYHbIC KOHIENIHU. [Ipeanockuiku nepe-
X0J1a K YIPaBJICHHUIO K MPOEKTHOMY MEHE/DKMEHTY. Pa3BUTHE METOZOB yIpaBiICHHS IPOSKTAMHU.
[ToHsiTHE TIPOEKTA U COJIEpKAHUE yIpaBlieHHs poekToM. OKpysKaromias cpeia mpoeKTa.

CtpyKTypa mpoeKTa, MPU3HAKHA MPOCKTa, KIACCUPUKAILUS MPOCKTOB. JKU3HEHHBIN LUK
npoekTa. [Iporecchl yrpaBieHus: IPOSKTaMU: WHHIMAIMS, [JIAHWPOBAaHKUE, UCIIOJHEHUE U 3a-
BepiieHue. [IpuHOMIBI, METOABl W OCOOCHHOCTH YIpaBiieHHs mpoekTamu. CucremMHo-
OpPUCHTHUPOBAaHHAs MOJIEJb YIpaBlIeHHUs MPOeKToM. CTpaTrermueckoe, ONEepaTHBHOE M HHCTPY-
MEHTAJILHOE YIIPABIICHUE TPOECKTOM

Iloopas3zoden 1.2. KonyenmyanvHvle n00X00bl K paspabomie u pedaiu3ayuu nPpoekmaos.

Wuurmanus u pa3zpaboTka KoHIenuu npoekra. e u 3anaun npoekra. @opma ynpas-
JICHUS] TIPOEKTaMH. YTpaBlieHUE MPOEKTaMH U yIpaBieHHe opraHuzanusmu. [IpenuHBecTuiu-
oHHas ¢a3a mpoekra. OueHka XKU3HeCocoOHOCTH MpoekTa. KoHcTaramus mpeiaBapuTeIbHOTO
COJICpKaHUs TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Tpoueccel ymnpaBneHus pecypcamu mnpoekta. [lonsitue «pecype», Buabl pecypcoB. Oc-
HOBHBIE 3a/1auMl yIpaBieHUs pecypcamMu. OCHOBHbIE MPUHILMIIBI IUIAHUPOBAHUS PECYPCOB IPO-
eKTa.

VYnpaieHue 3aKkynkaMu pecypcoB npoekTa. Cucrema pacnpeesieHus: pecypcoB IPOEKTa.
VYnpasieHne nocTaBKkaMu pecypcoB IpoekTa. BeiOop mocraBmukoB pecypca npoekra. Kontposs
3a ocTaBKo# pecypcos. KanengapHoe niaHMpoBaHUE OCTABOK PECYPCOB.

Vnpasnenue 3anacamu. Buasl 3anacoB. Touka 3aka3za Wi noporobiii 3anac. CTpaxoBoit
3amac. 3aTpaThl Ha (P OPMUPOBAHUE U XPAHEHHUE 3aI1acOB.

Iloopa3zoen 2.2. Obecneuenue npoexma 4enogeyeckumu pecypcamu u ynpaesiexue npo-
eKMHOU 2pYNnou (KOMaHooli).

[Monstue «xomana npoekta (project team)». [puHuunst 3pdexTHBHON pabOThl KOMaH-
nbl. CTpyKTYyphl ympaBiieHus npoektamu. DyHKIMK ydacTHUKOB IpoekTa. OpraHuszaiyioHHas
KYJIbTypa.

PykoBoacTBO, MUAEPCTBO, CO3/ITaHNE TTPOSKTHOW KOMaHIbl. YTIpaBjieHUuEe KOH(MIUKTaAMH B
cucTeMe NMPOEKTHOro MeHe kMeHTa. [IpoexTHbIi oduc.

[Tonsitue «pabora». OCHOBHBIE MPUHLUIBI BbAeNeHUS paboThl. CTpyKTypa pa3zOueHus
pabot. JlepeBo pabor (WBS — Work Breakdown Structure). lekomnosunusi padot. [Iporecc
CTPYKTypHU3alluU MpoeKTa. Matpuia pacnpeieieH sl OTBETCTBEHHOCTH.

Opranuzanus padbot no npoekry. KoHTposs paboT npu peanu3aniu mpoeKTa.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmuio npoekma.

Bunasl cMet u nopsaaok ux pazpaborku. OCHOBHBIE IPUHLUIIBI YIPABICHUS CTOMMOCTBIO
npoekTa. OneHka cTouMOCTH npoekTa. [IpeaBapurenbHas olleHKa )KU3HECTIOCOOHOCTH/ pealin3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH TPOEKTa B pa3pese cTarei 3aTpaT. Bunel 3arpar: o0s13a-
TEbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTHUECKHE 3aTPaTh.

BroxernpoBanue nmpoekTa. Buabl 0roKeToOB: MpeABapUTEIbHBIN, YTOUHEHHBIH. OKOH-
yaTeNbHBIA, (pakTHyeckuii. MeToapl KOHTPOJISI CTOUMOCTH TpoekTa. IlmaHoBbie (Or0KETHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3atpatei — ACWP
(Actual Cost of Work Performed). Meron ocBoennoro oobema. Munekc ocsoenust 3atpat (CPI).

Iloopazoen 2.4. Ilnanuposanue, oyenka u ynpagieHue d¢h@hexmusHocmoio npoekma.

Bunper adpdextuBHocTrn mpoektoB. [lokazarenu s¢dexktuBHOCTH. MeToabl oneHkH 3¢-
(EKTUBHOCTH MPOEKTA U YIPABICHHS POCKTAMH.



Paszoen 3. Ynpasnenue npoexmamu ¢ ompacnsax AIIK

Iloopaszoen 3.1. ¥Ynpasnenue npoekmamu 6 cenbckom xossiicmae.

Ocobennoctu popmupoBaHus W yrnpaBieHus npoekramu B opranmzanusx AIIK, o0y-
CJIOBJICHHBIC CHENU(PUKON CEIbCKOXO03SHCTBEHHOTO MPOW3BOACTBA: MPOEKTHBIC IS U 3a/1a4H,
cnenuduKa aHaJIM3a OTPACIH, MEXaHU3M Pa3pabdOTKU U pean3aluu IPOEKTOB.

4.2. PacnipenesieHre KOHTAKTHOM U CAMOCTOSAATEIbHOM padoThl NIPH NMOATOTOBKE K 3aHATH-
SIM 110 NoApa3ieiaM

4.2.1. Ounas ¢popma o0ydeHus

KonrakTHas pabora
Ne i/t Pazgen nucuuminabl CP

J I13 JI3
L TeopeTnueckre OCHOBBI POSKTHOTO MEHEKMEHTA 5 5 o5
5 [porieccel yrpaBiieHUs! MPOSKTaMU 8 8 25
3 VYnpasienue npoekramu B otpacisax AITK 2 2 25
4. | Uroro 12 12 75

4.2.2. 3aounas popma 00ydeHUs

KonrakTtHas pabora
Ne i/t Paznen mucuuruinHbl CP

J I13 J3
1 TeopeTnueckre OCHOBBI IPOEKTHOTO MEHEIKMEHTA 5 20
5 IIpoueccsl ynpaBiieHs IPOEKTAMHU 5 43
3 VYnpasnenue npoexkramu B otpacisax AIIK 5 30
4. | Uroro 2 4 93

4.3. Ilepeyenb TeM M y4eOHO-METOAMYECKOr0 oOecnevyeHUus AJIsi CaMOCTOAATEJIbHOM
padoThI 00yYAO M XCS

O0BéM, u
Ne'| Tema CaMOCTOATEIb- YuebHo-MeToANMYEeCKOe 00ecTieueHrE (bopma obyte-
/T HOM pabOTHI HUS
OYHas | 3a04Hast
K pazneny 1
CpaBHHUTETBHBIE noa-

IIpoeKTHBII MEeHEHKMEHT: yaeOHO-

METOIMYECKOE MOCOOUE ISl BCEX HAMPABJICHUN
NoAroToBKM MaructpanTos / coct. T.B. Cabero- 25 20
Tepmunanbhbic,  passu- | . "o gyrenn. — Boponex: ®IBOY BO Bo-

BAIOUIHCCH, — OTKPBITHIC pouexckuit 'AY, 2021. — 134 c.
MIPOEKTHI

XOIBl K ONIpPEIeICHUIO
1 TIOHSITHS «IIPOCKT.




K pazneny 2

OcCHOBHBIE 5Tanbl ¥ ypo-
BEHb Pa3BUTHS yIIpaBJe-
HUSI IPOEKTaMH 32 Py-
OexoM.
HNudopmarmonHoe obdec-
NieYeHne CUCTEMBI IPO-
€KTHOTO MEHEIKMEHTA.
MeToibl TpUHATHA
yIpaBlIeHYECKUX perIe-
HUIA 10 peann3aluy mpo-
eKTa.

K pazgeny 3.
CoBpeMeHHbIE HTHHOBA-
IUOHHBIC MPOEKTHI B OT-
3 | pacimsax pacTeHHEBOICTBA 25 30
(moneBoacTBe, cEeMEHO-
BOJICTBE, CaJIOBOJICTBE U

zp)

Bcero 75 93

Opeanuzayus camocmosamenbHou pabomul N0 OUCYUNTUHE OCYWECMEIAEemCs 8 COOM-
semcmauu ¢ Memooudeckou pazpabomkoii: Ilpoekmuwiti MeHeoHcMeHm: YueOHO-MemooutecKoe
nocobue 05 8cex Hanpasienuil noozomosku macucmpanmos / cocm. T.B. Cabemoasa,
C.B.Kyxcun. — Boponeoic: @I'65OY BO Boponeocckuii I'AY, 2021. — 134 c.




5. ®oHJ OLIEHOYHBIX CPEACTB IJIsl MPOBEICeHUA IPOMEKYTOYHOM aTTeCTaAllul

5.1. Dmanst hopmuposanun komnemenyuil

Iloopa3zoen oucyunnunol Komnemenuusn Hnouxamop docmudicenus Kom-
nemenyuu

Teopernueckne U METOAMYECKHUE VK-2 31
OCHOBBI YIIPABJICHUS] IPOEKTaMU
KoHuenryansHbple MOAXOABI K pa3- VK-2 31
paboTKe U peaau3aluy MPOEKTOB
VYrpaieHue pecypcamu poeKTa OIIK-4 33
ObecrieueHne NpPOEKTa 4YeloBeUe- VK-2 Vi
CKMMH pecypcamMu W YIpaBJCHUE
IPOEKTHOM rpynnoi (komaH01)
YIpaBieHHuE CTOUMOCTBIO ITPOEKTA OIIK-4 V2
[InanupoBaHue, OLEHKA U yIIpaB- OIIK-4 V3
neHue 3 (HEKTUBHOCTHIO MMPOEKTA
YnpasiieHue nNpoeKTamMu B CEJb- VK-2 HI
CKOM XO351CTBE

5.2. lllkanvl u Kpumepuu OYeHUBAHUA 0OCHUNCCHUA KOMNEMEHWUT

Buarr onenok OueHkn

AxaneMuueckas OoleHKa 110 2-X OaJlib-
HOM 1mIKase (3a4eT)

He 3aureno 3auTeHo

5.2.2. KpuTepum oueHUBaHUA A,OCTUMKEHUA KOMMETeHL Ui

KpI/ITCpI/II/I OLICHKH Ha 3a4CTC

Onenka, ypoBeHb
JOCTHKEHUS
KOMITETEHIIUI

Onucanne KpUTEpUEB

«3a4TEHO», YAOBIETBOPH-
TEJIbHBII YPOBEHb

OOyuaromuiicst TOKa3an JI0CTaTOYHO NPOYHbBIE 3HAHUS OCHOBHBIX IOJIO-
KEHUM y4eOHOW AMCUUIUIMHBI, YMEHHE CaMOCTOSTEIbHO pellaTh KOH-
KpPETHbIE NPAaKTUYECKUE 3alayd, MPelyCMOTpPEHHbIE pabodel mporpam-
MO, OPHEHTHPOBATbCS B PEKOMEHIOBAaHHOM CHpPAaBOYHOH JHTEpaType,
yMeeT MPaBUIILHO OIIEHUTH MOIYYEHHBIE Pe3yIbTaThl.

«HE 3aYTEHO», KOMIICTEH-
us He copMupoBaHa

IIpu otBeTe 0Oyuaromerocst BBISIBHINCH CYLIECTBEHHbIE TPOOEIbI B 3HA-
HUSIX OCHOBHBIX IOJIOKECHUH Y4eOHON AMCUUILIMHBI, HEYMEHHE C MTOMO-
IIBI0 MTPETIOAAaBATENs OIYIHUTh MPABHUIIBHOE PElIeHNe KOHKPETHON MpaK-
THYECKOW 3aJaud M3 4YMClia NPEAYCMOTPEHHBIX padouel mporpaMmoit
y4eOHOW AUCHUIIIHHEI

KpI/ITepI/II/I OIICHKH TCCTOB

OrneHka, ypoBeHb
JIOCTHIKEHHUS
KOMITETCHITNH

Onucanne KpUTEpUEB

OTIMYHO, BEICOKUH

Copep:xaHne NIpaBUIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopo11o, NpoJBUHYTHIH

Copep:xaHne NIpaBUIbHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIETBOPUTENBHO,
TOPOTOBBIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

Hey,ILOBJ'IeTBOpI/ITCHBHO,
KOMIICTCHIIMA HC OCBOCHA

Copeprxanne IpaBUIBLHBIX OTBETOB B TecTe MeHee 50%




Kpurtepnu olieHKH yCTHOTO OIpoca

Onenka, ypoBeHb
JIOCTHIKEHHMS
KOMITETCHITUM

Onucanue KpUTeEpUEB

3a4TeHo, BEICOKHH

CryneHT IeMOHCTPUPYET YBEPEHHOE 3HAHUE MaTepralia, YeTKO BhIpakaeT
CBOIO TOYY 3pEHHs 10 PaccMaTpUBAEMOMY BOIIPOCY, MPHUBOJS COOTBET-
CTBYIOIIIUE TIPUMEPHI

3adTeHo, IPOABUHYTHII

CTyaeHT JAeMOHCTPUPYET YBEpPEHHOE 3HAHHE MaTepuala, HO JOMYCKaeT
OTJIENbHBIC MOTPEITHOCTH B OTBETE

3auTeHo, TOPOTrOBBIH

CTYILGHT ACMOHCTPUPYET CYHICCTBCHHBIC Hp06CHBI B 3HAHUAX MaTepurajia,
AOITYyCKacT OIIMOKHU B OTBETAX

He 3aureHo, KOMIIETCHITHS
HE OCBOCHA

CTyJIeHT JEeMOHCTpUPYET HE3HaHWE MaTepualia, JOMycKaeT Tpyoble
OIINOKHU B OTBETAX

Kputepuu olieHkr penieHus 3aaad

OueHKa, ypOBEHb
JOCTHXKECHHSA
KOMIIETEHITUI

OnucaHue KpuTepueB

3a4TeHO, BEICOKHH

CTyneHT yBepeHHO 3HaeT METOMKY U alTOPUTM pElIeHUs 3a/1a4uH, He J10-
MYCKAaeT OIIMOOK MPH €€ BBIIOIHEHHH.

3auTeHo, MIPOABUHYTHIN

CTyzeHT B LEJIOM 3HAeT METOIUKY M aJTOPUTM PElIeHUs 3aJa4d, He J0-
MMycKaeT IrpyObIX OMTMOOK NP €€ BBITIOTHEHHU.

3auTeHO, TOPOTOBBIi

CTyzneHT B LIEJIOM 3HAeT METOAWNKY U alTOPUTM pEIICHUs 3a/Ja4H, JOITyC-
KaeT OIIUOOK IPH €€ BBIMOJIHEHNWH, HO CIIOCOOEH MCIPaBUTh MX MPH I0-
MOIIIY TPEIO aBaTelIs.

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CryneHT He 3HaeT METOAMKY M alIrOPUTM PELICHUs 3aJadud, JOIYCKaeT
rpyOble OMMOKHM NpPHU €€ BBHINOJHEHWH, HE CIIOCOOEH MCIPAaBUTh MX NPHU
HOMOIIM [IPEroJaBaTes.

5.3. Mamepuanei 0a1 oyeHKU docmuxceHuUsa KomnemeHyuii

«He npenycMmoTpeHs»

«He nipeycMoTpeHbD)

«He mpexycMoTpeHs»

5.3.1.1. Bonpocul k Ix3aMmeHy

5.3.1.2. 3adauu K 3k3ameny

5.3.1.3. Bonpocul k 3auemy c oyeHkou

5.3.1.4. Bonpocwt k 3auemy

No Cooeporcanue Komne- HJIK
meHyusn
1. | Onpenenenne NOHATHUS KITPOEKTY. VK-2 31
2. | Ponb mpoeKTOB B pa3BUTHH OpPTaHU3AIIHH. VK-2 31
3. | Tumsl, KJ1acChI, BUIBI IIPOCKTOB. VK-2 31
4. | He TpaguumonHble (MHHOBALIMOHHBIE) U TPAJIUIIMOHHBIE TPOEKTHI. VK-2 31
5. | Texuudeckue u He TeXHUYECKHE (CONMAIBHBIC) TPOSKTHI. VK-2 31
6. | TeHneHIMK Pa3BUTHS YIIPABICHHS TPOCKTAMHU. VK-2 31
7. | IlonsiTHE IPOEKTHO-OPUECHTUPOBAHHOTO YIIPABIICHU. VK-2 31
8. | Haznauenme wu mpeumyniecTBa MPOEKTHO-OPUEHTHPOBAHHOTO VK-2 31
yIpaBiCHHSL.
9. | Opranusaiiu, OpUCHTHPOBAHHBIC HA IIPOCKTHI. OIIK-4 33




10.| Tumel W BUABI OpraHU3alWi, NPUMEHSIOUIMX MPOECKTHO- OIIK-4 33
OpPHEHTUPOBAHHOE YIIPABJICHUE.
11.| OcHOBHBIE PJIEMEHTHI TPOCKTA OIIK-4 33
12. | ®opMupoBaHre HHBECTHLIMOHHOT'O 3aMbICJIA POEKTA. OIIK-4 33
13. | IlpenBapuTtenpHas mpopadOTKa 1eJIel 1 3aJa4 IPOeKTa. OIlIK-4 33
14. | Konrmenmus 1 BUACHUE TIPOCKTA. OIIK-4 33
15. | CucteMHOE TIpeICTaBICHUE O TTPOCKTE. OIIK-4 33
16. | Pa3pabotka fepesa 1ieieii mpoekTa OIIK-4 33
17. | Onepaunu npoekTa: MOHATHE U HA3HAYCHUE OIIK-4 33
18. | MeTtopl IUIaHMPOBAHUS ONEpaLUi. OIlIK-4 33
19. | CereBoii aHaIu3 U KaJICHAAPHOE IUIAHWPOBAHUE MMPOEKTA. OIIK-4 33
20. | Inarpamma ["anTa OIIK-4 33
21. | YnpaBneHue Ka4eCTBOM NPOEKTA: COBPEMEHHbIE KOHLICTIIINH. OIIK-4 y2
22. | Ilponecchl yrpaBiaeHHsl KaY€CTBOM MPOEKTA. OIIK-4 \Z
23.| CBs3b CHCTEMBI KaueCTBa OPraHM3alMUd U CUCTEMbI MCHEDKMEHTA OIIK-4 V2
KayecTBa MPOEKTa
24.| Metonpl aHaM3a KayecTsa. OIlIK-4 y2
25. | Metoapl obecriedeHus KauecTBa NPOEKTa. OIIK-4 V2
26. | OOmMe moaxo sl K MOTHBAIIMK YYaCTHUKOB IIPOCKTA OIIK-4 y2
27.| MoTuBaIysi WICHOB IPOEKTHOM TPyIIIBI OIlIK-4 y2
28. | TexHOJOTHY OpTaHU3AIMHA TPOEKTHOTO KOJJIEKTHBA OIlIK-4 y2
29. | ®axTopbl 3 HEKTHBHOCTH MEHEIKMEHTA ITPOSKTOB VK-2 \Z
30. | Unentudukanus puckoB MpOeKTa VK-2 Vi
31.| TunwuuHble TOMHKHOCTH MPOEKTHOM TPYMIBI: MEHEMIKep 1Mo HHDOp- OIIK-4 V3
Mall|H, 9KCIEPT, KOOPAMHATOP, aAMUHUCTPATOP.
32. | PykoBoauTens MpoeKTa: BeAymias poiib, QyHKINH, 3a/1a4H. OIlIK-4 V3
33. | [loxroToBka u cepTUQUKAINS MEHEIKEPOB MTPOEKTA OIlIK-4 V3
34.| ®opmupoBaHue JODKHOCTHBIX 00sI3aHHOCTEH YJIEHOB MPOESKTHON OIlIK-4 v3
TPYMIIBI
35. | Cucrema noompeHus 1 HaKa3aHusl Ul WICHOB IPOEKTHOM TPYIIIBI OIlIK-4 y3
36.| AHain3 BO3MOKHOCTEH MCIIOIB30BaHHS COBPEMEHHBIX HH(OpMa- VK-2 Vi
UOHHBIX TEXHOJIOTUH JUIS NOBHIMIEHHS YPPEKTUBHOCTH KOMMYHH-
Kalllil B IPOEKTE
37. | IlpenBapuTenpHblil aHAJIN3 OCYLIECTBUMOCTH ITPOEKTA VK-2 \Z
38. | CornacoBaHue MHTEPECOB pa3pabOTYMKOB MPOCKTA H OKPYKEHHUS VK-2 Vi
npoekTa. KoHnenmus corinacoBanus
39. | PopmupoBaHUe KOHIEIIMKA MAPKETHHIa TPOEKTA VK-2 \Z
40. | OcHOBHbIE IPUHIMIIBI YIIPABICHHSI CTOMMOCTBIO IIPOEKTA VK-2 \Z
41.| BrIOOp pyKOBOAMTEISI IPOSKTHOW TPYIIIEI, €ro 00S3aHHOCTH VK-2 Vi
42.| O6mas cxema oneHKH 3(h(HEeKTHBHOCTH POEKTa VK-2 \Z
43.| OcHoBHBIE OKa3aTesn 3)(HEKTUBHOCTH NPOEKTA VK-2 Vi
44.| Pucku NpoeKTa, CBA3aHHBIE C IEPCOHAIOM VK-2 \Z
45.| AHanu3 NPOEKTHBIX PUCKOB: KAUECTBEHHBIH M KOJIMYECTBEHHBIN VK-2 Vi

aHaJIN3 PUCKOB

5.3.1.5. Ilepeuenv mem Kypcoevix npoekmos (pabom)

«He nipeycMoTpeHbD)

5.3.1.6. Bonpocul K 3auume Kypcoeozo npoekma (padomaot)
«He niperycmMoTpeHbD)

5.3.2. OyeHo4YHble mamepuanbl meKywje2o KOHMpPons




5.3.2.1. Bonpocsl mecmos

Cooeporcanue

Komne-
menyun

HIIK

[TpoeKT MOKHO OIIpENETUTh KaK

1. COBOKYHOCTh MEPONPHUSITHI, HAITPABICHHBIX Ha JOCTHKECHUE
YHHMKQJIBHOM 1I€JIM ¥ OTPaHUYEHHBIX 110 pECypcaM U BpeMEHU

2. cucteMy Lenel, pe3ynbTaToB, TEXHUYECKON U OPraHU3aluOH-
HOW JOKYMEHTAIMH, MaTepHUaIbHbBIX, (PMHAHCOBBIX, TPYJOBBIX U
MHBIX PECYPCOB, a TAKXKE YIPABJICHUYECKUX PEIICHHN U Mepo-
IPUSITUNA 10 UX BBIIOJIHEHUIO

3. CUCTEMHBI KOMIUIEKC IUIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHU-
YEeCKUX, OPraHU3alMOHHBIX U IIp.) JAOKYMEHTOB, COJEpKalluX
KOMILIEKCHO-CUCTEMHYIO MOJIENb JICWCTBUM, HANPABJICHHBIX Ha
JIOCTHKEHUE OPUTMHAIBHOM 11eJI1

YK-2

31

B kadecTBe L€€BOM KOMIUIEKCHOW IpOrpamMMbl MOKHO pac-
CMaTpUBaTh

1. DONTOBPEMEHHYIO IOCYIapCTBEHHYIO MPOTrpPaMMy KOMILUIEKC-
HOI'O pa3BUTHA ITPOU3BOAUTCIIBHLIX CHUJI PETHOHA

2. y4eOHYI0 NporpamMmy JUisl CTYA€HTOB ISITOr0 Kypca JTHEBHOTO
otneneHus ['ocygapcTBeHHOro YHuUBEpcuTeTa Y IpaBIeHNs

3. mporpaMmy TeJI€BU3NOHHBIX Ilepenay

4. mporpaMMy COKpallleHHs u3Jep:kek Ha BopoHexckoM aBua-
LIMOHHOM 3aBOJIE

YK-2

31

MynbTUTIPOSKTHOE YIIPABIICHUE OXBATHIBACT

1. HECKOJIBKO OJTHOBPEMEHHO peain3yeMbIX MPOECKTOB

2. oguH OOJBIION U CJIOKHBIN TPOEKT

3. QYHKIMOHATBHYIO AEITEIbHOCTh U JAESITEIbHOCTh MO YIpaB-
JICHUIO TIPOEKTaMHU

YK-2

31

B kadecTBe 1eneBoif KOMIJIEKCHON MporpaMmbl MoxkHO ['paduk
I'anTTa no3Bossier

1. OTpa3uTh NPOAOIIKUTEIBHOCTD BBIIOJHEHUS paboT MO MPOeK-
Ty

2. OKa3aTh JOTMYECKYIO CBS3b MEXY pPaOOTaMH 110 MPOEKTY

3. COPOTHO3UPOBATh XOJI BBINOJIHEHUS pabOT M0 NPOEKTY

YK-2

31

[Ipu ynpaBieHUU MPOIOJDKUTEITBHOCTBIO MMPOEKTA UCTIOJIB3YETCS
1. nepeBo uenei

2. ceTeBas MaTpula

3. CTPYKTypa CTOMMOCTH

4. nepeBo peleHun

5. rpaduK JEHEKHBIX TOTOKOB

YK-2

31

MeToa KpUTHYECKOTO TTYyTH OB BIIEPBBIC IPUMEHEH

1. mpu opraHu3any BOEHHBIX MOCTABOK BO BpeMs Bropoil mu-
POBOM BOMHBI

2. B mporpamme Polaris

3. IpU CTPOUTENBCTBE U OOCITY)KUBAHHH XHMHYECKHIX 3aBOJIOB
¢upmer DuPont

YK-2

31

Kakoli kputepuil olleHKH MpOEKTa sBIsSETCS B OOIIEM cllydae
Hanbosee BaKHBIM?

1. rmaBHBIA KPUTEPUH OIIEHKHM — CTOMMOCTb, a 3aTEM YXKE —
KaueCTBO U CPOKHU BBHITIOJTHEHHS padoT

2. Ka4ecTBO — 0Oo0Jiee BaXKHBIM KPUTEPUIA, YEM BCE OCTAIILHBIE

3. BaykHEe BCEro CoOJIOJCHHE CPOKOB HMCIIOJIHEHHs MPOEKTa, a

YK-2

Vi




YKE CICAYIOINIUE II0 CTCIICHHU BAXHOCTU — KA4Y€CTBO U CTOH-
MOCTb

4. Bce KPUTCPUH OLUCHKHU IIPOCKTA ABJIAIOTCA OJUHAKOBO Ba’KHbI-
MH

[Tpu pabote Han BHemHUM 11 Bac nmpoektom Bamr kinueHT npo-
CUT, 4YTOOBI BBI BBIMTOJIHUIN HEKOTOPHIC JOMOTHUTEIbHBIC 3a]1a-
YW, KOTOpPbIE HE OBUIN BKJIIOUEHHI B (DOpMaIbHbIN KOHTpakT. Kak
Bawm ciienyet Ha 310 OTpearupoBarthb?

1. yaOBIETBOPUTH MPOCHOY KIMEHTA U, TEM CaMbIM, ITPOJIEMOH-
CTPUPOBATh CTPEMIICHUE K COTPYIHUYECTBY, YTOOBI TapaHTHPO-
BaTh Oyaymiuii Ou3Hec

2. OTKa3aThCsl OT BBHIMOJTHEHHS TPOCHOBI U COOOIIUTE O CITyYHB-
IIIEMCSl BBIIIECTOSAIIEMY PYKOBOJICTBY

3. COTNIaCUTHCA BBIMOIHUTH POCHOY KIMEHTA, HO MTOMPOCUTD €r0
BHeCTH (popMaIbHOE H3MEHEHHUE B KOHTPAKT

4. co3BaTh COBEIIAaHNE KOMAH/IbI MPOEKTA C IEIbI0 U3MEHEHUS
COJICpXKaHUs ITPOCKTA

YK-2

31

Ha xakoMm BpeMEHHOM OTpe3Ke KU3HEHHOTO IMKJIA IPOSKTa pac-
CUMTBHIBAETCSI KOMMepueckas 3(eKTUBHOCTh MPOEKTa?

1. HA IPEIMHBECTUIIMOHHOM

2. Ha UTHBECTUIIMOHHOM

3. Ha HKCIUTyaTallMOHHOM

4. Ha BCcex

YK-2

V1

10.

[TpocTeiiiuM 31€MEHTOM CTPYKTYphl pa30ueHust paboT sBISET-
csl

. KOMIUIEKC paboT

. orepanus

. TakeT pador

. 3a7a4a

. eIMHUYHAas paboTa

DA W~

YK-2

31

11.

KakoBbl MeTOJbI KONMYECTBEHHON OLIEHKH KOMMEPUYECKOH 3¢-
(EeKTUBHOCTH MPOEKTOB?

1. MeTo1 BHyTpeHHEH HOPMbI BO3BpaTa

2. METO/1 YMCTOTO JUCKOHTHPOBAHHOTO JIOXOa

3. MeToJ1 CpoKa BO3BpaTa

YK-2

31

12.

UTto Takoe CTPYKTypHas TEKOMITO3HUIUS paboT? 10 —

1. mepapxuueckas CTpyKTypu3aIus padoT mpoeKTa

2. CTPYKTYpa 3JIE€MEHTOB MPOEKTa: MPOAYKT, YCIIyTa, padoTa Wiu
naker pador

3. ceTeBo€ MPECTABICHHUE TIOCIEIOBATEIIEHOCTH padOT MPOEKTa
4. MaTpuIla BpEMEHHBIX XapaKTEPUCTUK MTPOCKTA

YK-2

31

13.

Henporuno3upyembie pucKu — 3TO pUCKH

1. 0 KOTOpPBIX HUYETO HE U3BECTHO

2. KOTOPBIMH TIPEANPUSATHE JJaXKE HE MBITACTCS yIPABISAThH
3. BEpOSITHOCTh KOTOPBIX HUYTOKHO Maja

YK-2

31

14.

K ob6muM xapakTepucTHKaM BCEX MPOEKTOB, OTIMYAIOLIUM HX
OT JPYTHUX TUIIOB OpraHU3aIuu padoT, OTHOCSTCS:

1. HEmpepPBHIBHOCTH

2. TOYHOCTD

3. pa3oBOCTh

4. pe3yJIbTaTUBHOCTD

5. KpeaTUBHOCTh

YK-2

31




15. | K oOmuM xapakTepuCTHKaM BCEX MPOEKTOB, OoTIWYaromuM ux | YK-2 31
OT JPYTUX TUIIOB OpraHU3aluu padoT, OTHOCSTCS:
1. mocTostHCTBO
2. 3TUYHOCTb
3. YHUKaJIbHOCTh
4. OrpaHU4YEHHOCTbh BO BPEMEHU (KOHEYHOCTD)
5. IJJaHOBOCTH
16. | C TouKHM 3peHusi CUCTEMHOT0 TOJX0Ja MPOEKT MOXHO ompene- | YK-2 31
JUTh KaK:
1. OTKpBITYIO cUCTEMY
2. 3aKpBITYIO CUCTEMY
3. cUCTEMY C OTKPBITBIM BXOJ0M
4. BUPTYaJIbHYIO CUCTEMY
17. | CpencrBa AOCTHXKEHHS TPOCKTHBIX IIeNieil MOXHO ompenenuts | YK-2 31
KakK:
1. COBOKYITHOCTH IIPUEMOB U PECYPCOB
2. cyMMbl (PMHAHCHPOBAHUS
3. Habop UHCTPYMEHTOB U ONepanuil
4. yacTu NPOEKTHOM JOKyMEHTALMH, IJIe paciiu(ppoBbIBaETCs,
KaK 11eJI1 OyAyT TOCTUraThCsl IPAKTUYECKU
18. | Uro u3 nepeuncinenHoro HE Bxoaut B Kpyr 3agau ynpasieHus | YK-2 31
POEKTOM?
1. onpenenuTh LeaH MpoeKTa
2. oNpeaeNIuTh UCTOYHUKU (PMHAHCOBBIX PECYPCOB ISl IPOEKTA
3. chopmupoBaTh 3aKOHOAATENBHYIO 0a3y JUIs peanu3alnuu mpo-
eKTa
4. co3naTh HAY4HYIO TUIIOTE3Y NIPOEKTA
5. paccuMTaTh CMETY U OIOJKET MPOEKTa
6. OLICHUTb PUCKH NIPOEKTA
19. | Yro ®3 mepeyucieHHOr0o MOXHO OTHECTH K MaTepuanbHOo- | YK-2 31
TEXHUUYECKHUM pecypcaM IpoeKTa’?
1. MamuHbBI 1 000pyIOBaHUE
2. DIEKTPO3HEPTUs
3. chIpbe
4. HOy-Xxay
5. XKUBOU TPy
6. ycTpoicTBa
7. COBOKYITHOE 3HAHUE
20. | Kakue u3 mepedymciIeHHbIX PecypcoB OTHOCATCS K HakamuBae- | YK-2 31
MBIM U CKJIQAUPYEMbIM?
1. ceipbe
2. MamvHBI ¥ 000pyJ0BaHNE
3. HOy-Xxay
4. COBOKYITHOE 3HAaHHE
21. IMpuznak  knaccudukanuu | [pumep knaccudpukamum 3e- VK-2 31
3eMeNIbHOTO (OoH 1A MeJBHOTO (hOoHIa
A. y4aCTHHKHU IPOEKT 1. 00BEKTHI MPOEKTUPOBAHUS
b. opranuszanun 2. nMua, 3aMHTEPECOBaHHbBIE B
IIPOEKTE
B. xomneruanbHble OpraHsl | 3. CyOBEKTHI IPOCKTUPOBAHUS
yIpaBJIeHUs
22. | Meton kKOHTpOss (PAaKTUYECKOTO BBHINMOJHEHHs paboT mo npoek- | YK-2 31




Ty, B KOTOpOM paboTa JelnuTcs Ha 4YacTH, KaxJaas U3 KOTOPBIX
MOJPa3yMeBaeT OMpPEICICHHYIO CTENEHb 3aBEPIIEHHOCTH pado-
ThI, SIBJIIETCSI METOJOM I10:

1. y3nam
2. KOHTPOJIbHBIM TOUKaM
3. Bexam
4. dazam
23. | MeToapl ceTeBOrO IMJIAHMPOBAHUS OCHOBBIBAIOTCSA Ha Merojax | YK-2 31
OLIEHKHU U I1€pEeCMOTpa IUIAHOB U:
1. HOCTPOCHHUS CTPEJIOYHBIX UATPaMM
2. CTPYKTYpHOH JACKOMITO3UIIUH PadoT
3. KpUTHYECKOTO IIyTH
4. nepapXu4ecKoi CTPYKTyphl paboT
24. | PaboTel o peanm3anuy MpoeKTa IpoBoIsT B (asze sxu3HenHoro | YK-2 31
IIUKJIa IPOEKTa:
1. pa3spaborka
2. BBIIIOJIHEHUE
3. KOHIeNTyaJIbHAs
4. OKOHYaHHE IPOEKTA
25. | lokyMeHT, cofepiKaliiii oouryto cyMMy (MHAHCOBBIX cpencTB, | YK-2 31
pacrpeielIeHHbIX 110 CTaThsM U BPEMEHHBIM IEepHOaM, Ha3blBa-
eTcst
1. apx1BOM MpoOEKTa
2. 6a30BBIM IIJITAHOM
3. Or0/KETOM IPOEKTa
4. KOHIENIMEH TPOEKTa
26. | CnepxuBatomuii (akTop, BIUSAIOIINMN HAa XOJ UCHOJIHEHUs npo- | YK-2 31
€KTa, HA3bIBACTCS
1. puckom
2. OrpaHUYCHUEM
3. nomyuieHueM
4. U3MEHEHHEM B MTPOEKTE
27. | BbiOop moCTaBIIMKOB OCYIECTBIISAETCS HA OCHOBE: YK-2 31
1. mpeutaraeMpIX UMM panc-IUCTOB
2. COBOKYIHOCTH MX IIeJIel 1 BO3MOXKHOCTEN
3. INYHBIX NPEATIOYTEHIH, 3HAHUHA U ONBITA PYKOBOJUTEIIS
28. | Kakue u3 mepedyrcieHHbIX peCypcoB OTHOCITCS K HeHakarmuBa- | YK-2 31
€MBIM B HECKJIaUPyeMbIM?
1. ceipbe
2. MamvHBI ¥ 000pyJ0BaHNE
3. momydabpuKaTsl
4. ycTpoiicTBa
29. | K crenuduueckum 0COOEHHOCTSAM MPOEKTHOrO MeHeKkMeHTa B | YK-2 31
CEITbCKOM XO3SICTBE OTHOCSITCS:
1. cokHas oTpacieBas CTPyKTypa
2. HaIM4Yue TOPU30HTAIBHON M BEPTUKAIBHOW HHTETPALIUN
3. Benymias poiib OTPACIH B YKOHOMHKE CTPAHBI
4. ce30HHBIN XapakTep OOJIBIIMHCTBA BUJIOB JESTEIbHOCTH
30. | YcTaHoBuTE MpaBUIIBHYIO MOCIEAOBATEIIBHOCTD U pacnoyioxkute | YK-2 31

B XPOHOJIOTMYECKOM IOPSIIKE CTaJAUU >KM3HEHHOIO LMKJIA IpO-
eKTa:
1. MOHUTOPHHT




2. UHUIM AU

3. 3aBepiIeHUE

4. naHupoBaHUE
5. BBIIIOJIHEHUE

31.

CoBOKYMHOCTH (aKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE
MPUHUMAIOIINUX Y4aCTHUs B MPOEKTE, HO BIMSIOIIUX HA MPOEKT U
OCYIIECTBIISIONIUX B3aUMOJICHCTBUE C MPOSKTOM U OTJECIIbHBIMU
€ro 3JIEMEHTaMH - 3TO

YK-2

31

32.

Kak Ha3zwsiBaeTcs mponecc pa3pa60T1<H IIOCJICAOBATCIbHBIX 1A~
T'OB, HAIIPABJICHHBIX HA JOCTUKCHHUEC JOJITOCPOYHBIX HCHCFI,
OMPECACIICHHBIX BBICHIIUM PYKOBOACTBOM Hpe,I[HpI/IHTI/IH?

YK-2

Vi

33.

Broxenne OIpCACIICHHOI'0 KOJIMYCCTBA pCCYpPCOB, B TOM YHUCJIC
HHTCIUICKTYAaJIbHBIX, (bl/IHaHCOBI)IX, MaTCpHAJIbHBIX, YEJIOBEUC-
CKHUX IJIA MMOJYUYCHHA 3allJIaHUPOBAHHOT'O pe3yJibTaTa U JOCTU-
JKCHUA OIIPCACIICHHBIX ueneﬁ B O6YCJ'IOBJ'ICHHBIG CPOKH - 3TO

YK-2

V1

34.

LlenecooOpa3HOCTh peain3aliy MPOSKTa C MO3UIUH ero y4acT-
HUKOB - 3TO

YK-2

31

35.

WNHCTpyMEHT, KOTOPBIM OPraHMU3alMOHHOW CTPYKType IPOEKTa
CTaBUT B COOTBETCTBHE CTPYKTYPHYIO IE€KOMIIO3UIMIO paboT ¢
LEJIbI0 HAa3HAYCHMS JIMI, OTBETCTBEHHBIX 3a pPEANU3ALHUI0 OT
JIEJIBHBIX YacTel IPOEKTa W 3a BBIIOJHEHUE KaKJOW KOHKpET-
HOU pabOTHI - 3TO

YK-2

31

36.

COBOKYIHOCTh JEMCTBYIOIIMX KAaK €IMHOE LeJI0€ YYaCTHHUKOB
IPOEKTa, oO0ecrnedyuBaomas IMoJ PYKOBOACTBOM  IIPOEKT-
MEHEKEPA JOCTHKEHHUE LIEIEH POEKTA - ITO

YK-2

31

37.

Pe3ynbrar BBINONHEHUS OJHOW WJIM HECKOIBKHUX paboT, MO3BO-
JISTFOIIUM HAYMHATH CIISAYIONIYIO PaboTy - 9TO

YK-2

V1

38.

W3MepuMBlii pe3ynbTaT, KOTOPBIH T0JIKEH ObITh ITOJYYEH B XOIe
peanusaium NpoeKTa, 3To

YK-2

V1

39.

reHepaﬂBHaﬂ LEJIb IPOCKTA, YCTKO BbIpaKCHHAA IpUYHUHA €TI0
CYIICCTBOBAHUSA - 3TO €TO.

YK-2

31

40.

I'opusoHTanpHas TMHENHAsA AUarpaMMa, Ha KOTOpOU 3a1adu
IIPOEKTA IPEICTABIIAIOTCS IPOT)KEHHBIMU BO BPEMEHU OTPE3-
KaMH, XapaKTepU3YIOLIMMHKCS 1aTaMU Hadajaa U OKOHYaHHUs, 3a-
JIep’)KKaMU 1, BO3MOXKHO, IPYTUMHU BPEMEHHBIMU ITapaMETPAMH,
— 3TO AvarpaMmma

YK-2

V1

41.

KoMruteke HHKEHEPHO-KOHCYIbTAI[HOHHBIX YCIYT KOMMepUe-
CKOT'0 XapakTepa I0 MOJrOTOBKE U 00ECIICUSHUIO HETTOCPEe/I-
CTBEHHO TIpOoIIecca MPOU3BOJICTBA, OOCITY)KUBAHUIO COOPYKECHUH,
IKCILTyaTalllH X035 CTBEHHBIX OOBEKTOB M PEAN3AIMHU TIPO-
JYKITHH — 9TO

YK-2

31

42.

Merton KOHTPOJIA (I)aKTI/I‘-ICCKOl"O BBITTIOJTHCHU A pa60T 110 IIPOCK-
Ty, KOTOpBIﬁ OTCJIC)KHMBACT TOJIBKO MOMCHTEI 3aBCPUICHUA 1€~
TaJIbHBIX pa60T, SABJIICTCA MCTOOOM ... KOHTPOJIA:

YK-2

31

43.

Crpykrypaas nexommosuius padot (C/IP) mpoekra — 3T0...
n300paKeHNe nepapXuIecKor CTPYKTYPBI BCeX paboT MpOeKTa

YK-2

Vi

44,

[TpoexT sBnsieTcs yobITouHbIM, eciii NPV...0 (moctaBbTe MaTe-
MaTHYECKUI CHMBOJI)

YK-2

V1

45.

Kak BBIYMCINUTH BAJIOBYIO TPUOBLIH

YK-2

V1

46.

CyMmapHast BEIpyYKa IPH peasu3ayy MPoeKTa COCTaBHIA
5847261 py0nb, a coBokymHbIe 3aTpaThl — 5019723 py6ns. Bri-
YHUCIIUTE MPUOBLIB 110 MMPOCKTY, 3aMUIINTE YUCIIO 0€3 eANHHIL

VK-2

HI




M3MEpEeHHs

47.

CyMMapHas BbIpydKa MpU peaan3alny MpoeKTa CoCTaBuiIa
5847261 py6anb, a coBokymHbIe 3aTpaThl — 5019723 py6ss. Bei-
YHCIUTE YPOBEHb PEHTA0CIBHOCTH MPOCKTA, OKPYIIIUTE 0 I1e-
JIBIX, 3aNMILINTE C eUHUIICH n3MeHeHus 0e3 mpobena

YK-2

HI

48.

CymMmapHas BRIpYYKa MPU PeaTu3alii IPOeKTa COCTaBUIIA
5847261 py6sb, a coBokymHbIe 3aTpathl — 5019723 py0sisi. Bei-
YHUCITUTE YPOBEHb OKYITAEMOCTH MPOEKTA, OKPYTIIUTE /IO IEIIbIX,
3aIUIINTE C €AWHUIICH N3MEHEeHHs 0e3 mpooderna

YK-2

HI

49.

[Tponas npoayKLHIO, IPEAIPUATHE [TOJIHOCTHIO BO3BPAILIAET
CBOH 3aTpaThl U €IIe MOoJIy4aeT cBepXy 43 KONEHKHU Ha Kax bl
3aTpayeHHbIN pyosb. KakoB ypoBeHb OKyNaeMOCTH MPEAIpHsi-
THsl, 3aMIUIINTE C eIMHUIIEH n3MeHeHus 0e3 npobena

YK-2

HI

50.

[IponaB nmpoAyKIMIO, PEANPUATHAE TTOTHOCTHIO BO3BpAII[AaCT
CBOM 3aTpaThl U €IIE NOJIy4aeT CBepXy 43 KONEHKH Ha KaXIbli
3aTpavyeHHbIN py0ib. KakoB ypoBeHb peHTa0CIbHOCTH TIPS IITPH-
STHSI, 3aITUIITUTE C SAUHULICH U3MEHEeHUs 0e3 rmpobena

YK-2

HI

51.

Kak paccunrtath ypoBeHb OKymaeMocTi? Mexy ClI0BaMH CTa-
BHUTbH TOJIBKO apr(METHUCCKUN 3HAK, O3 MPoOeIoB

YK-2

V1

52.

Kak paccuntath ypoBeHb peHTabenbHOCTH? Mexay clioBaMu
CTaBUTh TOJBKO apupMETHUECKHil 3HaK, 6e3 MpoOesnoB

YK-2

V1

53.

OnpeneneHHbIE YCIOBUS WM XapaKTEPUCTUKU, KOTOPBIM JI0JIK-
HBI COOTBETCTBOBATH UJIM KOTOPHIE JOJKHBI UIMETh CUCTEMA,
IIPOJYKT, YCIIyIa, PE3yJIbTaT WIHA DJIEMEHT B COOTBETCTBUU C
KOHTPAKTOM, CTaHAAPTAMH, XapAKTEPUCTUKAMHU UJIU APYTUMHU
(bopMaTbHBIMU NMPEANUCHIBAIOIIMMHU JOKYMEHTaMH — 3TO:

YK-2

V1

54.

JlepeBo OpHEHTHPOBAHHBIX HA PE3YJIbTAT KOMIIOHEHTOB, IIPE/I-
CTaBJIEHHBIX 000py0BaHUEM, paboTaMu, ycIyraMu U HHQOp-
Maleil, MoJIy4eHHbIMH B pe3yJIbTaTe peaan3allii IpoeKTa — 3TO

YK-2

31

55.

Heonpez[eneHHoe COOBITHE WU YCJIOBHUEC, HACTYIIJIICHHUE KOTOPO-
TO OTPULATCIIBHO UJIN MOJIOKUTCIIBHO CKAa3bIBACTCA HA LEIAX
IMPOCKTA — OTO!

YK-2

31

56.

Psn B3auMOCBSI3aHHBIX IEUCTBUIA U ONIEpPALIMil, OCYIIECTBICHHBIX
JUTSI TIOJTYYEHUS OTIPEIEIIEHHOT0 Habopa MPOAYKTOB, pe3yibTa-
TOB WJIM YCIIYT — 3TO:

YK-2

31

57.

Habop npoekToB miu nporpaMm, 00beAMHEHHBIX BMECTE C Iie-
7610 3G (HEKTUBHOTO YIPABICHUS U JOCTUKEHHSI CTPaTErHYeCKUX
1elel, a TaKkKe AeATENIbHOCTh M0 MX 00ECIIEYEHHIO — 3TO:

YK-2

31

58.

3Ha4YeHHEe CTOMMOCTH, BPEMEHHU, KauecTBa, pECypCOB WA TEX-
HUYECKOE 3HAYEHUE, UCIOIb3yeMOE B Ka4eCTBE IapaMerpa, KO-
TOpOE TAaK)K€ MOXKET BKJIIOYATHCSA B CHEIU(PUKALUIO TPOAYKTA —
9TO:

YK-2

31

59.

CucremaTHuecky MpoTEKarOIUN mporecc 00paboTku HHPpopma-
[IUH, IPEHA3HAYCHHBIH /U1 BBISABICHUS pa3Inuuii MeXy Iuia-

HOBBIMH BCIIMUMHAMHU U BEIMUWHAMU, B3ATBIMU IJId CPAaBHCHHA,

a TaK)Ke aHaJIM3a BBISIBICHHBIX OTKIOHEHUH — 3TO:

YK-2

31

60.

duznuecKoe WK IPHIUUECKOE U0, KOTOPOE MOJIydaeT pe-
3yJIBTAT peaH3aliy MPOSKTa — ITO:

YK-2

31

61.

[TpoexT nenecoodpa3Ho MPUHATH €CIIH:
1.PI>1.
2.PI<1.
3. PI>0.

OIIK-4

V2




4.PI<0

62.

Kareropus, oTpaxkaromiasi COOTBETCTBHE ITPOSKTA IEJISIM U UHTe-
pecaM ero y4acTHUKOB U COM3MEPSIONIas aleKBaTHOCTh 3aTpar
Ha MX JOCTHKCHHUE — ITO

1. JloXx0AHOCTB TPOEKTA.

2. llenecooOpa3HOCTh peain3aluy MPOeKTa.

3. D heKTUBHOCTH IPOCKTA.

4. OKynaeMocCTh IIPOEKTa

OIIK-4

33

63.

OTHOcUTENbHBIN TTOKa3aTelb, KOTOPBIN Ja€T Mpe/ICTaBICHUE HEe
0 peaJbHOM pa3Mepe YUCTOrO ACHEKHOTO MOTOKA B TIPOCKTE, a
TOJIKO O €T0 YPOBHE 110 OTHOIICHHUIO K MHBECTULIMOHHBIM 3a-
Tparam — 3TO:

1. KoaddurmeHT 1ucKOHTHPOBAHUS.

2. BHyTpeHHs HOpMa JOXOIHOCTH.

3. uaexc 10XOAHOCTH.

4. Ilepuos oKynaeMocTu

OIIK-4

33

64.

CraBka mpolieHTa, MPU KOTOPOU MpHUBEACHHAS CTOMMOCTb BCEX
JIEHEKHBIX MOTOKOB HHBECTHIIMOHHOTO IPOEKTAa paBHA HYIIIO
3TO:

1. CraBka IMCKOHTUPOBAHUS.

2. KpenutHas ctaBka.

3. BHyTpeHHss cTaBKa JOXOAHOCTH.

4. CtaBKa 10 TOJITOCPOYHOMY KPEIUTY

OIIK-4

33

65.

CpaBHEHUU CTOMMOCTHU IIPOEKTA Ha J1aTy KOHTPOJIS C IJIAHOBOM
CTOMMOCTBIO 10 CETEBOMY I'pa)UKy M CpaBHEHUH TEKYILEeH cTo-
MMOCTH Ha JIaTy KOHTPOJIS ¢ (PAKTUUECKUMHU 3aTpaTaMHu Mpe-
CTaBIsieT COOOIA:

1. KoHTposmHr npoekra.

2. KoHTpob NpOEKTa 110 METOAY OCBOEHHBIX WHBECTHIIMMN.

3. KoHTposb MpoeKTa 1o METo1y OCBOEHHOT0 00beMa.

4. MOHUTOPHHT 3aTpart IO MPOEKTY

OIIK-4

33

66.

Ha xakoM BpeMeHHOM OTpe3Ke KU3HEHHOTO IIMKJIa TPOEKTa pac-
CUHTBIBaETCsI KOMMepUeckast 3 (eKTUBHOCTh MPOeKTa?

1. Ha mpeauHBECTULIMOHHOM.

2. Ha uHBECTUIIMOHHOM.

3. Ha skcrumyataitmoHHOM.

4. Ha Bcex

OIIK-4

33

67.

[Ipu ynpaBieHUN MTPOIOIDKUTEITEHOCTBIO MPOEKTA UCTIOJIb3YET-
csl:

1. lepeBo nenei.

2. CereBas Matpuua.

3. [lepeBo pemieHuii.

4. I'pauk neHeKHBIX TOTOKOB

OIIK-4

33

68.

CtpyKTypH3aus IpoeKTa He MOXKET OCYIIECTBISATHCS T0:
1. ITo ¢a3am KU3HEHHOTO IHKIIA.

2. Ilo moacucTemMam yIpaBlIEeHHs IPOEKTOM.

3. Ilo wieHaM KOMaH/bI IPOEKTA.

4. Tlo pyHKIMSAM yrIpaBJICHHUS TPOSKTOM

OIIK-4

33

69.

Kaxkue hakTopbl HEOOXOIMMO YUYUTHIBATH B MIPOIIECCE MPUHSITH
pELIeHUs O pealn3alud MHBECTUIIMOHHOTO MPOeKTa?

1. Mndnsmuro.

2. Puckn.

OIIK-4

y2




3. YpoBeHb 6€3paboTHLIBI.
4. AnbTepHaTUBHBIE BAPUAHTHI MHBECTUPOBAHUS

70.

Meton 0cBOEHHOTO 00beMa JaeT BO3MOKHOCTb:

1. OcBoUTHh MUHUMAJIBHBIN OFOJKET MPOCKTA.

2. BbIIBUTB, OTCTAET UJIM ONEPEKACT pean3aliys IPOeKTa B CO-
OTBETCTBHH C TPa(UKOM, a TAKKE MOJCUNUTATH EPEPACKO UITH
HKOHOMMIO IIPOEKTHOTO OrO/IKETA.

3. CKOppEKTHUPOBATh CPOKHU BBIITOTHEHUS OTICIBHBIX ITPOIIECCOB
IPOEKTAa.

4. Onpenenutb HEOOXOAUMBIA 00HEM HHBECTUPOBAHUS

OIIK-4

33

71.

BpemeHHO MPOMexXyTOK MEX]Ty Ha4aJloM peain3alui U OKOH-
YaHUEM IIPOEKTa HA3bIBACTCS ... IPOCKTA

OIIK-4

33

72.

ILJ’ISI ONITUMHU3AKWK B CTOPOHY COKPALICHHA CPOKOB pCain3aliin
IMPOCKTA NPCAHA3HAUCH MCTOL. ..

OIIK-4

33

73.

CpenHeronoBasi cyMMa 4YMCTOTO JEHEAKHOI'O MIOTOKA 33 MEPUOJT
sKkcruryaTauu npoekra 200 Thic. py0., CyMMa MHBECTHUIIMOHHBIX
3aTpar Ha peaau3aliio UHBECTUIIMOHHOTO ITPOEKTa COCTABIISAET
500 Teic. py0. [Tepro OKynaeMoCTH COCTABHT. . .

OIIK-4

V3

74.

Haiiaure nunaexc peHTabenbHOCTH MPOEKTa, €Clii CyMMa WHBE-
CTUIIMOHHBIX 3aTpaT Ha PEeATU3aIMI0 UHBECTUIIMOHHOTO IMMPOEKTa
cocrasmsieT 400 ThiC. py0., CpeIHETOA0BAs CyMMa YUCTON UHBE-
CTHIIMOHHOM MPHUOBLIH 32 MEPUOJT IKCIUTyaTauu npoekra — 160
TBIC. PYO.

OIIK-4

V3

75.

OTtHomeHuE CyMMa YUCTOro ACHCKHOIO IMOTOKA 110 OTACIIbHBIM
HHTCpBAJIaM O6H.[CFO nepuoaa dKCIryataiud MHBECTULIUOHHOI'O
IMMPOCKTAa K MHBCCTUIITMOHHBIM 3aTpaTaM IMMO3BOJIACT HaWTH. ..

OIIK-4

V3

76.

OnpezneneHue CTOUMOCTH JE€HEKHOIO IIOTOKA IPOEKTA ITyTeM
IIPUBEIEHUS] CTOUMOCTH BCEX BBIILIAT K ONPENEIEHHOMY MOMEH-
Ty BpEMEHU Ha3bIBaeTCH. ..

OIIK-4

33

77.

COBOKYIHOCTB paclpeieI€HHbIX BO BpEMEHH MTOCTYIUIEHUH
(mpuTOKa) U BHIIIAT (OTTOKA) AEHEKHBIX CPEJCTB MO MPOEKTY
Ha3bIBACTCS. ..

OIIK-4

33

78.

OHpeI[CJ'ICHI/Ie CTOMMOCTHBIX 3HAUCHWI BEITIOTHSIEMBIX B paMKax
npoekTa padoT U MPOEKTa B 1IE€JI0M, Mpolecc GopMUPOBaHUS
OroKeTa MPOeKTa, COACPIKAILEro YCTaHOBIEHHOE (YTBEPKICH-
HOE) paclpesielieHue 3aTpaT 1o BUJiaM paboT, CTaThsiM 3aTpart,
110 BPEMEHU BBITIOJTHEHHSI Pa0OT HA3BIBACTCS. .. IPOCKTA

OIIK-4

33

79.

BeposTHOCTh BO3HUKHOBEHUS HEOIArONPUSTHBIX (DUHAHCOBBIX
MOCJIEICTBHM B (hOpME MOTEPH OKUTAEMOTO JOXO0/1a B CUTYaIlH-
X HEOMPEJIEJICHHOCTH €r0 OCYIIECTBICHHS — 3TO ... IPOEKTa

OIIK-4

33

80.

VY4acTHUK MPOEKTa, OCYIIECTBIAIOMNN (HUHAHCHPOBAHUE TIPO-
€KTa 3a CYET CBOMX WJIM MPUBJIEYEHHBIX CPEJICTB — ITO. ..

OIIK-4

33

5.3.2.2. Bonpocwl 011 ycmnozo onpoca

Cooeporcanue

Komne-
menyus

HJIIK

HazoBuTe 0cHOBHBIE MapaMeTpsl IPOEKTOB MO MPOU3BOICTBY arpap-
HOM MpoayKmH ?

VK-2

31

B gem cocTonT paznmune MeXIy IENbI0 U Pe3yIbTaToM MpoeKTa’?

YK-2

31

OxapakTepusyiTe OCHOBHOE COZIEpIKaHNe CTPATErHH MPOEKTa ?

VK-2

31




4. | Kakyro nH(pOpMaLrIO COAECPKUT AeKIapanus (X0AaTaiiCTBO) O HaMe- VK-2 31
peHusx?
5. | Oxapakrepu3yiTe cogepkaHne 000CHOBaHWSI HHBECTUITHIN 7 OIIK-4 33
6. | Ha3oBuTe ocHOBHEIE pa3/ielibl OM3HEC-TIIaHa ? OIIK-4 33
7. | Kakue sTansl BKIIOYAET NPeJMHBECTHIMOHHAS (a3a npoekTa? OIlIK-4 33
8. | Ha3oBuTe OCHOBHBIC IPEANPOSKTHHIE TOKYMEHTHI ? OIIK-4 33
9. | Kakue acmekThbl OTpaXarT TEXHUKO-DKOHOMHUYCCKHE COOOpasKeHNUs? OIIK-4 33
10. | HazoBuTe 0OCHOBHBIC TIOJIOKEHUS O BHYTPUXO3SIHCTBEHHOM MPOCKTHOM VK-2 31
nesitenpHocTH Ha npennpuarusax AIIK ?
11.| Kakue 3agauu mo3BOJIsIET peliaTh MPOeKTHOe prHaHcHpoBaHue? VK-2 31
12.| Ha3zoBuTe OCHOBHBIE 3TaIlbI, pealli3yeMble MPH eNIenoNaranuy ? VK-2 31
13.| Kak pacCUnTBIBAIOTCS U YTO OTPAKAIOT UHAEKCHI JOXOIHOCTH ITPOEK- OIIK-4 V3
Ta?
14.| HazoBuTe 0CHOBHBIE BpEeMEHHBIE NTOKA3aTENIN IPOEKTa, KaK ONpeess- OIIK-4 V3
€TCs CPOK OKYNAaeMOCTH MPOeKTa’?
15. | KakoBBI OCHOBHEBIE 3Talbl 3aKPHITHS KOHTPaKTa? OIlIK-4 V3
16. | Ha3zoBute 0cOOCHHOCTH (DYHKIITMOHAIBHON OPraHU3allMOHHOMN CTPYK- OIlIK-4 V3
TypsI ?
17.| B gem cocTosiT 0cOOEHHOCTH MPOEKTHOH opranm3arwu B AITK? OIlIK-4 y2
18. | KakoBbI 0COOEHHOCTH MAaTPHYHONW OPTaHU3AIIMOHHON CTPYKTYPHI? OIlIK-4 y2
19. | Packpoiite conepkanue QYHKIIMA MOTHBAILIUH ? OIIK-4 V2
20. | Kakue ocobeHHOCTH nMeeT QYHKIMsI KOOPAWHALIUU? OIIK-4 y2
21. | Kakue QpyHKINH BBITONHSET O(UC YITPABICHUS IPOSKTaMHU? OIlIK-4 y2
22.| Kakue 3aiaun pemaroTcsi Ha MpeIMHBECTUIIMOHHON (ha3e mpoekTa? VK-2 Vi
23. | Kakue sTansl BKIIIOYaeT MpeJUHBECTHIIMOHHAS (ha3a mpoeKTa? VK-2 Vi
24.| Ha3oBUTE OCHOBHBIE MTPEANPOSKTHBIE TOKYMEHTHI ? VK-2 \Z
25.| Kak ocyIIecTBISIOTCS OPraHU3allMOHHOE COITPOBOXKICHUE U MOHUTO- VK-2 Vi
PHHT IIPOEKTa B OpraHax MCIOJHUTEIBLHON BIACTH U TOCYJapCTBEHHBIX
opranax Boponexckoii o0mactu?
26.| HazoBuTe ocHOBHBIE MTOKa3aTesn 3)(HEKTUBHOCTH NPOEKTa? OIIK-4 V2
27.| Kakue ucxoiHbIC TaHHBIC UCTIOIB3YIOT JUIsl pacueTa 3)(HEKTHBHOCTH OIlIK-4 y2
npoexra’?
5.3.2.3. 3a0auu onsa nposepxu ymeHuil U HAGLIKOG
Ne Cooepircanue Komne- HJIIK
meHyusn
1 | CymecTtByromuieil He Tak JaBHO HEOOJBIION (hUpMe mpeIararoTcs 1Ba MpoeKTa OIIK-4 V3
cO3/aHNA BeO-CalTOB.
IpoekT A obotigercs B $250 000 u, kak oxxugaetcst, OyaeT 00eCcrneynBaTh YUCTHIH
TO/IOBOH MIPUTOK JIEHEXHBIX cpencTB B pasmepe $75 000.
ITpoekt B oboiigercs B $150 000 u, kak oxkumaercs, OyJaeT 00ecrnednBaTh YUCThINA
TOJI0BOM MPUTOK JAEHEKHBIX CpeacTB B pasmepe $52 000. dupma kpaiine 03a60-
YeHa MOCTYIUIEHHEM JICHEKHBIX CPEACTB OT IpoekTa. Kakoil mpoekT npu ucmons-
30BaHUM MOZEIH NEPUOJIa OKYIIAEMOCTH OKaXKeTcsl OoJiee MPeanoYTUTENBHBIM C
TOYKH 3PEHUsI TPUTOKA JCHEXKHBIX CPEJCTB?
2 | Monojo¥ crienuanucT, Mpuiie/uii Ha padboty B GupMy Mo MpOU3BOJCTBY U OIIK-4 V3
npojake MUHEPAJIbHBIX YAOOPEHHH, B IEPBLIi K€ AeHb T0JDKEH 1aTh OTBET Ha
CJICYIOIINH BOMIPOC: KAKOBA CPEJIHSIS CTaBKa JIOXOJHOCTH MPOEKTA, KOTOPBIN
oboiigercs pupme B $200 000 1 OyaeT MPUHOCHTH CPEAHETOAO0BYIO IPHOBLTE $30
000?
3 | Ucxons u3 HIKEH3IOKEHHBIX YCIOBHUI, COCTaBUTH ceTeBoi rpaduk Bemonnenus | OINK-4 V3
paldoT U OLEHUTH, KOTZla BECh UX KOMIUIEKC MOXXET ObITh OKOH4YeH. [Ipousoiiner
JIM 3TO 210 KOHIIa ce30Ha (31 okTsa0psi)?
Co31aH 1 yTBEpXK/IEH IJIaH 0JIarOyCTPONCTBA LIEHTPAILHOU ajien ropojaa. AImMu-




HHUCTpauusi Topona X MpoBesia TOPTH, U BBHIMIPABIINE MOAPSAYNKH TOTOBBI TpHU-
cTynuTh K padote ¢ 1 mions 201.. roma. [Inan Bkimtoyaer ciemyromue paboThl O
CIIETYIOIUMH YCIOBUSAMHU:

1) 3emmsiHBIE paOOTHI: BHIPABHUBAHKUE YYacTKa U yCTPOMCTBO MOA3EMHBIX KOMMY-
HUKAIMA — 3TOT 3TaIl paboT MOJDKEH OBITh TIEPBBIM M OBITH 3aBEpICH 10 Hadaja
moboro apyroro stana. [IpogomkutensHOCTh padot — 20 gHEi;

2) ycTpOHCTBO CHOPTUBHOM IJIOIIAAKH MTPOBOANUTCS Ha OTOPOKEHHOW OTIENBHON
Tepputopu. [Ipo1omKkuTenbHOCTD padoT — 45 nHel;

3) yCTpOICTBO METCKOW MTPOBOM IUIOIMIAAKH TaKXKe MPOBOIUTCS HA OTOPOKEHHON
oTaensHON TeppuTopun. [IponomkuTensHOCTD paboT — 35 nHel;

4) ycTpoICTBO JOPOXKEK U MEPEXOJ0B BO3MOMKHO HAa4yaTh TOJBKO IMOCIE YCTPOM-
CTBa BHeITHEro nepumetpa. IIpomomkutenbHOCTS padboT — 70 qHEH;

5) o0yCTpOMCTBO BHEIIHETO MEPUMETpa, OrpaxaeHus. [IpomomKuTeIsHOCTh pa-
0ot — 28 nHelt;

6) YCTpOICTBO OCBEIIEHHS TaKKe BO3MOJKHO HAYaTh TOJBKO TOCITE YCTPOWCTBA
BHeMHero nepumMetpa. [lpomomkutensHOCTS padoT — 50 nHEi;

7) BBICaZKa 3€JCHBIX HACAKICHUN OCYIIECTBIISIECTCS IOCIE YCTPOMCTBA OCBEIIe-
Hust. [IpomomkurensHOCT padot — 30 qHEid;

8) oOmmas yOOpKa TEppUTOPHUU SIBISETCS 3aBEPIIAIONIMM STarloM, IPOBOIAMBIM
nocjie OKOHYaHUsI BeeX Apyrux pador. [IpogomkurensHocTh padoT — 10 auHei.
Bce paboThl BEIONHSIOTCS HE 3aBUCUMBIMH JPYT OT JIpyTa MOAPSITYHKAMHU.

4 | Onpenenute, CKOJBKO TpeOyeTcs mepcoHana it u3rotoBienus 350 en. mpoayk- YK-2 HI
L1U 32 CMeHy. Eciiu n3BeCTHO, UTO BpeMs U3TOTOBJICHHS OJHOU eTanu 25 MUH.
Cwmena mumtes 8 yacos. Koaddunuent nmoreps — 1,3.

5 | IIpeacraBbre cebe, UTO BaM MPEUIOKUIN BO3TIIABUTH MPOCKT 110 U3MECHEHUIO CH- YK-2 HI

CTEMbI IIPEMUPOBAHUS MEXaHN3AaTOPOB NpeanpusaTus. Kakue sneMeHTsl BHyTpeH-
HETO OKPY>KEHHS MPOeKTa OyIyT Ha HETO BO3AEHCTBOBATH HAN0O0JIee HHTEHCUBHO?
Yrto MOKHO CKa3aTh 0 BO3/ICHCTBUU Ha TIPOEKT TAKOT0, HApUMep, hakTopa, Kak
CTHJIb PYKOBOJCTBA?

5.4.1. Onenka 10CTHKEHUsS] KOMIIETCHIUH B X0/e MPOMEKYTOYHOMN aTTecTAlUA

Kommnerennus YK-2 CriocobeH ynpaBisTh IPOEKTOM Ha BCEX ATarlax ero KMU3HEHHOTO IHKIIa

NupukaTtopsl nocTmkeHus komreteHmn Y K-2

Homepa Bonpocos u
3aga4

Kon Copnepxanue BOITPOCHI K 3a4ETy
31 | 3HaeT NpUHLIMITE YIIPABJICHUS IPOEKTAMH, OCHOBHBIE 3TAIIbl €T0 KH3-
HEHHOTO ITUKJIa, METOJIbI TIPEJICTABIICHUS TUIAHOB M PE3YJIETATOB IMPOCKT- 1-8
HOU JIeATENILHOCTH
V1 | YmMeet pa3padbaTeiBaTh KOHIEIIIUIO TPOEKTa, (POPMYJIMPOBATD 3a1a4H
MPOEKTa Ha BCEX ATarax ero KM3HEHHOTO IUKJIA, COCTABIATH OTYET O 29, 30, 36-45
MIPOEKTHOM JIEATEIIbHOCTH
HI1 | Bnaneer HaBbIkaMH TPOEKTHOM AEATENBHOCTH U YIpaBieHus npoektamMu | OLeHUBaeTcs B Xone

B CBOEH npodeccuoHaIbHOM chepe

TCKYHICTO KOHTPOJISA

Komnerennus OITK-4 CriocobeH npuHUMaTh SKOHOMUYECKH M (PHHAHCOBO 0OOCHOBaHHBIE OPraHU3aIlH-
OHHO-YIIPaBJIEHUYECKHE PelIeHHs B MTPO(eCCHOHAIHHOM IEATENPHOCTH W HECTH 38 HUX OTBETCTBEHHOCTh

Wunukatopsl noctmwkenns komierenimn OIMK-4

Howmepa Bonpocos u
3a7a4

Kon

Coneprxanue

BOIIPOCHI K 3a4€TYy

33

3HaeT NPUHITUIBI IPUHATHS OPraHNU3aI[MOHHO-YTIPABICHYECKUX pelle-

9-20




HUHA

V2 | YMeer npuHUMAaTh CaMOCTOSITENIbHBIE OPraHU3allMOHHO-YTIPABICHYECKUE 21-28
pEIIeHUs U HECET 32 HUX OTBETCTBEHHOCTh
Y3 | YMeer nporHO3upOBaTh IMOCIEACTBHSI IPHHSTHIX OPTaHU3aOHHO- 31-35

YOPABJICHYECKUX PELICHUN

5.4.2. OueHka J0CTHKEHUs] KOMIETEHIMI B X0/1e TEKYIEro KOHTPOJIs

KOMHGTGHHI/ISI VK-2 Crocoben YIPAaBJIATH IPOCKTOM Ha BCEX 3Talax €ro ) XU3HCHHOT'O IUKJIa

WuaukaTops! focTkeHus: komrereHimn Y K-2

HOMCpa BOIIPOCOB 1 3a1a4

312491
BOIIPOCHI
U1
Kon Coneprxanne TECTBI e TIPOBEPKH
YCTHOTO N
YMEHHUI U
orpoca
HAaBBIKOB
31 3HaeT NPUHIUIEI YIPaBIEHUS IPOCKTaMH1, OCHOBHBIC 3Ta- 1-6, 8, 10- 1-4 10-
TBI €T0 )KU3HEHHOTO IMKJIA, METO/IbI TIPEICTABICHHUS TUIa- 31,34-36, 39, 1’2
HOB M PE3yJbTATOB MPOEKTHON IEATEITHHOCTH 41-42, 54-60
Vi YMeeT pa3pabaThiBaTh KOHIICTIIIUIO IpoekTa, Gopmynupo- | 9, 32, 33, 37,
BaTh 33/1a4M MIPOEKTA Ha BCEX ATAIaX €ro >KM3HECHHOTO 38, 40, 43-45,| 22-25
IIUKJIA, COCTABIISITh OTYET O MPOEKTHON AeITeIHHOCTH 51-53
H1 Braneer HaBbIKaMU TPOEKTHOU AESITENBHOCTH U YIIpaBJe- 46-50 4-5

HUS IPOCKTaMH B CBOEH npodeccuoHaibHOl chepe

Kommnerennust OI1K-4 CriocobeH nmpruHUMAaTh 5KOHOMUYECKH B (PHHAHCOBO 0OOCHOBaHHBIE OpPraHU3alld-

OHHO-YIIPaBJICHYECKHE PEHICHNUsI B TPOPECCHOHAIBHON NESITEIbHOCTU

1 HCCTH 3a HUX OTBCTCTBCHHOCTD

WNunukarops! qoctmwkenus kommereniuu OIMK-4

Howmepa Bonpocos u 3aiau

3a1aum
BOTIPOCHI
IUTSt
Kon ConepxaHue TECTHI i MIPOBEPKH
YCTHOT'O N
YMEHHUI U
orpoca
HaBBIKOB
33 3HaET NPUHIUIIEI TPUHITHS OPTaHU3aIOHHO- 62-68, 70-72, 5.9
YIpaBIeHIYECKUX PElICHUN 76-80
Y2 YMeeT IpuHUMaTh CAMOCTOSITEIbHBIC OPraHU3aI[HOHHO- 1721
yIpaBJICHYSCKUE PEIICHUS U HECET 38 HUX OTBETCTBCH- 61,69 26 27’
HOCTb '
v3 YMeeT nporHo3upoBaTh MOCHIEACTBUS IPUHSATHIX OPraHu- 7375 13-16 1-3
3aIMOHHO-YIIPABIEHYECKUX PEIICHUN




6. YueOHO-MeTOANYECKOE o0ecIeYeHne JTUCIUILIUHEBI.
6.1. Pexomenayemasi iureparypa.

Tun pekoMeH-
aanu

IlepeyeHb U peKBU3HUTHI JJUTEPATYPbI (ABTOP, HA3BAHME, T/
H MECTO U3aHMs1)

KoanuyecTBO
JK3. B 0HMO-
JHOTEKe

1

2

3

2.1. YueGHbIE
U3IAHUS

I'onos P. C. lHBeCTUIIMOHHOE ITPOEKTUPOBaHKE: Y YEOHUK
[anexTponnsiii pecypc]: Yueonuk / P. C. I'onos, K. B. banaus,
. W. Tlepenepsie, A. B. Pykocyes; Poccuiickasi TaMmoxeHHast
akagemus;, MIICY OAHO BO - Mocksa: U3naTenscko-
toproBas kopriopanus "lamkos u K", 2018 - 368 c. [DU] [DBC
3uannym] URL:
https://znanium.com/catalog/document?id=114956

3enenckuii I1. C. YnpaBienue npoekramu [3J€KTPOHHBIHN pe-
cypc]: Yuebnoe nocodue / I1. C. 3enenckuii, T. C. 3umMHsIKOBa,
O. C. Haraesa, C. JI. Yauna, M. H. Dmusmesa, I'. U. [Tonoas-
ko; Cubupckuii peaepanpublii yausepcutet - KpacHospcek: Cu-
oupckuii penepanbublii yausepcuret, 2017 - 125 ¢. [OU] [DBC
3uannym] URL:
https://znanium.com/catalog/document?id=342084

2.2. Meronuue-
CKHE U3IaHUA

Caberona T. B. [IpoekTHBIN MEHEIPKMEHT: y4eOHO-
metonudeckoe mocodue / T. B. Caberona, C. B. Kykcun; Bopo-
HEXCKHMM IOCYJapCTBEHHBIN arpapHblii yHUBEPCUTET - Bopo-
HeX: BOpOHEKCKUI TOCy1apCTBEHHBIN arpapHblil YHUBEPCUTET,
2022 - 127, [1] c. [LIAT 22639] [TIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

39

2.3. llepuoau-
YeCKHUe U3JaHU

AIIK : skOHOMMKA, YIIPaBIIEHUE: €KEMECIUHBIN TEOPETUUECKUN
Y Hay4YHO-TIPAKTUYECKHUN KypHaAI - MOCKBa: Arponpomusaar,
1988-

MenemxmeHT B Poccuu u 3a pydexxom: xxypHai: 16+ - Mocksa:
®unnpecc, 1998-

OKOHOMUKA CEeNTbCKOXO035ICTBEHHBIX U NepepadaThIBarOIUX
NpeAnpUATHL: EsxeMecsadHbIi TEOPETUYECKUA U HAy4YHO-
NPaKTUYECKU )KypHa / MUHHUCTEPCTBO CETbCKOTO X03s1iCTBa
P® - MockBa: Penakius xxypHana "DKOHOMHKA CEIbCKOXO0351-
CTBEHHBIX U NepepabdaThIBalOIMX npeanpustuit”, 1988-

6.2. Pecypceol cetn UuTEepHeT

6.2.1. DjeKTpOHHBbIE OMOJIMOTEYHbIE CHCTEMBI

Hassanne Pazmenienne

OnextponHas 6ubnmorexka BIAY

No

1 | Jlanb https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6

http://library.vsau.ru/



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/

6.2.2. IlepeuyeHb pecypcoB HH(OPMAIMOHHO-TEJEKOMMYHUKAUMOHHON ceTH «UH-
TepHeT», HeOOXOAUMBIX [IJIsl 0CBOEHHS TUCIUTIJIMHBI.

Ne Hazpanue Pasmemenue
Enuna €)KBEIOMCTBCHHA OpMAIMOHHO—CTATH-
| |Bmamas  MexsenomcTBeHHas MH(OPMALIMOHHO—CTATH https:/fedstat.ru/
CTHYECKasI CHCTEMA
2 |Ba3za maHHBIX TOKa3aTeNel MyHHUIMITABHBIX 0OpasoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza ganasix PAOCTAT http://iwww.fao.org/faostat/ru/
4 |Tloprain OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |Iloprai rocyaapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/
6 |CnpaBounast npaBoBast cicrema ['apaHT http://ivo.garant.ru
7 | CnipaBounast mpaBoBast cucreMa Koncymsrant [Tirroc http://www.consultant.ru/
8 WuadopmarmionHast cucteMa 1o CebCKOX03HCTBEHHBIM http://agris. fao.org/
HayKaM U TeXHOJIOTHSIM
9 Od¢uumanbHblii calT MUHHCTEPCTBA CENTBCKOTO XO3SHCTBA http: /AW, mEX.IU
PD
10 |LenTp MccaenoBaHuii ¥ CTATUCTHKU HAYKU http://www.csrs.ru
11 | DrneKTpOHHBIN apXUB KYPHAIOB 3apy0ekHbIX u3mareabcts | http://archive.neicon.ru/
1 HHudopMarmoHHast CHCTeMa 10 CENbCKOXO3SHCTBCHHBIM wwww.cnshb. ru/cataloga.shtm
HayKaM U TeXHOJIOTHSIM
AGRIS: International Information System for the
13 Agricultural Sciences and Technology: Memj:[yHapoleaﬂ http://agris.fao.org/
HH(POPMAIMOHHAS CHCTEMA IT0 CETbCKOXO3SIHCTBCHHBIM
HAYKaM U TEXHOJIOTHSIM.
1 CAB Direct onnmaiiH-Tatgopma BeayIux onommorpadu- http:/vww. cabdirect.org/

yeckux 0a3 manasix CAB Abstracts u Global Health.

7. MaTepHaJIbHO-TEXHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1.1. 1151 KOHTAKTHOM padoThI

HaumenoBaHue moMerieHuii 17151 IPOBEACHUS BCEX BUAOB Y4eOHOM
JEeSTeNbHOCTH, MPEAYCMOTPEHHON y4eOHBIM IJIAHOM, B TOM UYHCIIE
MOMEIIECHUS U1l CAMOCTOSITEIbHOM PabOThI, C YKa3aHUEM MepedHs
OCHOBHOT'0 000pYyJ0BaHUsl, y4eOHO-HAMIISAHBIX TOCOOMH M HCIONb3Y-
€MOT0 MPOrPaMMHOTO 00eCTIeYeHUs

Anpec(MeCTOToN0KEHHE) TI0-
MEIIEHHH IS POBEAECHIUS
BCEX BUJIOB YUCOHOI JesITeNb-
HOCTH, IPEAYCMOTPEHHOM
y4eOHBIM IUTaHOM( B CITydae
peayinzanuu 00pa30BaTeIbHOM
MPOTrpaMMBbI B CETEBOU (opme
JIOTIOJTHUTEIBHO YKa3bIBACTCS
HAaUMEHOBaHUE OpPraHU3aI|H, C
KOTOPOI 3aKITFOYEH JIOTOBOD)

Yuebuvie ayoumopuu ons nposedenus yueoHwvix 3aHAMUL
KomrmiekT yueOHoN MebenH, 1eMOHCTPalHOHHOE 000py10BaHHE U yueOHO-
HarJBIIHBIE TIOCOOHS], KOMITBIOTEPHASI TEXHUKA C BO3MOXHOCTBIO MOJKITI0UE-
Hus kK ceTh "MHTEepHET" M 00ecneueHrneM J0CTyma B MIEKTPOHHYI0 HHPOP-
MAaIOHHO-00pa30BaTENbHYIO Cpelly, HCIOIB3yeMOoe IporpaMMHOe obectie-
yenne MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunexc bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @eneparusi, Bopo-
HEXCKast 001acTh, TOPOJICKOM
okpyr ropox Boponex, ropoxn Bo-
poHex, ynuna Muuypusa, 1oMm 1

Yyebuvie ayoumopuu 0ns nposedenuss yueOnvlx 3aHamull
Kommiekt yueOHO#H Mebenu, TeMOHCTPAIIHOHHOE 000pyIOBaHHE U YIeOHO-
HATJSIIHBIC TIOCOOMS], KOMITBIOTEPHASI TEXHHKA C BO3MOXHOCTBIO MOIKITFOYE-
Hus K cetd "MHTepHET" M 00ecnieueHreM JA0CTyIa B IICKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTeNIbHYIO CPey, HCIIOIb3yeMOe IPOorpaMMHOe obecrie-

gyernne MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunexc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,

Poccuiickas denepauus, Bopo-
HEXKCKast 00J1acTh, TOPOICKON
okpyr ropox Boponex, ropox Bo-
poHex, ynuua Muuypusa, 1oMm 1



https://www.gosuslugi.ru/
http://ivo.garant.ru/
http://www.consultant.ru/

«["apanT», «Koncynbrant [Limtocy, AST Test

Yuebnuvie ayoumopuu ona nposedenus yuebHvix 3aHamuil
Kommekt yuebHO# MebenH, IeMOHCTpalnOHHOE 000pyJOBaHUE U ydeOHO-
HaIJIIHbIE TT0COOUS

Poccuiickas ®enepauus, Bopo-
HEXXCKasi 00JIacTh, TOPOACKOI
okpyr ropoxa Boponex, ropon Bo-
poHex, ynuna Mudyypusa, 1om 1

7.1.2. Jlsisi caMoCTOSITeJIbHOM padoThl

HanmeHoBaHue nmoMeIeHni 1Uist IpOBEICHHs BCEX BUIOB y4eOHOI NesTelb-
HOCTH, NPEIYCMOTPEHHO!H y4eOHBIM IVIAHOM, B TOM YHCJIE TOMEIEHUS JIs
CaMOCTOSTENILHON pabOTEL, ¢ yKa3aHHUEM NepEeYHsl OCHOBHOTO 000pYIOBaHMS,
y4e0HO-HaTIISAHBIX TIOCOOHHA U HCIIOIB3yeMOT0 MPOTPaMMHOTO obecriede-
HUSA

Anpec(MecTOooI0kKEHHE) TOMe-
LIEHUH /ISl IPOBEJCHUS BCEX BU-
JIOB Y4eOHOH JesITeTbHOCTH,
HpeIyCMOTPEHHON y4eOHBIM Iia-
HOM( B CcIy4ae peanu3anuy oopa-
30BaTENBHOI IPOrPaMMEI B ceTe-
BOH hopMe IOIIOTHUTENEHO YKa-
3bIBACTCSl HANMECHOBAHUE OPTaHH-
3allH, C KOTOPOI 3aKJII0YEH JI0T0-

BOD)

THomewenus onsa camocmosmenvuotl pabonoi

Komruiekt yueOHO#T MeOenu, IeMOHCTPAIIMOHHOE 000PY/I0BAHUE U YICOHO-
HarJsHbIe TOCOOMSI, KOMITBIOTEPHAsI TEXHUKA C BO3MOYKHOCTBIO MOAKITIOUE-
HUs K cetd "MHTepHEeT" 1 00ecneueHreM J0CTyIa B JIEKTPOHHYIO HHDOP-
MallMOHHO-00pa30BaTeNbHYIO Cpelly, HCII0JIb3yeMoe porpaMMHoe obecrie-
yeare MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /

OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, Slunexc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,

«l"apant», «KoHcynbTant [1moc»

Poccuiickas @enepanus, Bopo-
HEeXXCKasl 00J1acTh, TOPOACKOI
oKpyr ropoxn Boponex, ropoxn Bo-
poHexX, yiauua Mudypusa, 1oM |
(aym. 113, 115, 116, 119 120, 122,
123a, 126, 219, 220, 224, 241, 273
- ¢ 16.00 no 20.00), 232a

7.2. IIporpamMHoOe oOecnieyeHue

7.2.1. IllporpaMmMHoOe o0ecnieyeHre 0011ero Ha3HAYeHHU s

HasBaunue

Pasmerienue

Omnepannonnsie cucteMbl MS Windows /Linux /Pen OC

TIK B nokanpHOM cetu BTAY

9 [Makersr oducHbix npunoxenunit MS Office / OpenOf-
fice/LibreOffice

TIK B nokanepHOI1 cetu BI'AY

3 [Iporpammel 115 mpocmoTpa daitnoB Adobe Reader / DjVu
Reader

T1K B nokaneHO¥M cett B[AY

Bbpay3zeps! SAnnexc bpaysep / Mozilla Firefox / Microsoft
Edge

T1K B nokaneHO¥M cett B[AY

AmnTuBupycHas nporpaMmma DrWeb ES

TIK B nokanpHOM cetd BI'AY

ITporpamma-apxusatop 7-Zip

TIK B nokanepHOIt cetu B'AY

Mynbsrumenna npourpsiBarenb MediaPlayer Classic

TIK B nokanpHO¥M cet B'AY

[Tnardopma onnaitn-odyuyenus eLearning server

TIK B nokanepHOIT cetu BI'AY

OloNO b~

Cucrema komnbrotepHoro rectupoBanus AST Test

TIK B nokanpHO¥M cetu BI'AY

7.2.2. Cneyuanuzuposannoe npozpammnoe obecneuenue

He tpebyercs

Tpebyercss KOMIBIOTEPHBIN KiIacc AJ MPOBEACHUS MPAKTUYECKUX 3aHATUN MO JUCIIH-

mnHe «IIpOEKTHBIN MEHEKMEHT.

OObyuaromuecs TOJKHBI MOTYYUTh YMEHUSI U HABBIKU IOJIH30BAHUS IJIEKTPOHHBIMU pe-
CypcaMH IpU IPOBEICHHUM MCCIEHOBAaHUS BHEIIHEH CPEIbl M YCJIOBMHM pealu3alyy IPOEKTa
(Iompasmen 1.2. KonnenryaabHbIE MOAX0/I K Pa3pabOTKE M peaTn3aiuy MPOEKTOB.)




JUis BBINOJHEHUS MPAaKTUUYECKUX 3aJaHMN O mozpasnenam 2.3. YIpaBieHHE CTOUMO-
cThto npoekTa U 2.4. [lnanupoBanue, oleHKa U ynpasieHHe 3PPEKTUBHOCTBIO MIPOEKTA Mpeay-
CMaTPHUBAETCS BBIMOJIHEHUE PACYETOB TPEOYIOTCS MPOrpamMMbl Ui paboThl € 3IEKTPOHHBIMU
TaOJIMLIAMU.

8. MexkaucuuninHaApHbIe CBSI3H

IIporoko
COTJIACOBAHUS pabovel NPOrpaMMBbl € APYTUMHU AUCHUTUIMHAMHU
JIMCUHILINHA, C KOTOPO# Kadenpa, Ha koTopoii nperogaercst IToarucs 3aBexyrorero kade-
HE0OXOIMMO COTrIaCOBaHUE JUCIIUIUINHA pout
WM HBECTUIIMOHHBIN Me- P
DUHAHCOB U KpeauTa D 4
HEJDKMEHT A~
[
PUHAHCOBO-KPEAUTHBIE =
DUHAHCOB U KpeauTa I X
pUCKH A




JIMCT neproanvecKux MpPoOBepoOK padoyei MporpaMmbl
U MH(POPMAIHS 0 BHECEHHbIX M3MEHEHHUAX

JlomxkHOCTHOE
JULO, TPOBO-

[TorpebHOCTH
B KOPPEKTHUPOBKE C yKa3a-

Nudopmanus o BHECEHHBIX

JUBIIEE ITPOBEP- [Hara HUEM COOTBETCTBYIOLIIX AMEHCHISX
ky: ®.1.0., pazzienoB pabodeit mpo-
JOJIKHOCTh TrpaMMBbI
gﬁﬁ:ﬁiﬁi on [Iporokon Pabouas nporpamma axtya-
EB Nel0 ot nu3upoBana Ha 2025-2026
" 28.05.2025 . y4eOHBIN TOJT
3aB. kadeapoii [IpoTokon Pabouas nporpamma
3aKIieBcKas NelO ot aKTyanuzuposaHa Ha 2026-
E.B. 20.05.2026 1. 2027 yu. rop.
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