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1. Oowaa xapakmepucmuka OUCUUNIUHDBL

1.1. Ilenv oucyunaunot
Heab n3ydeHuss IUCHUIIMHBI COCTOUT B (JOPMUPOBAHUU 3HAHUI, YMEHUI U HaBBIKOB O
CYUIHOCTH W HMHCTPYMEHTaX HPOEKTHOTO MEHEIKMEHTAa, MO3BOJIAIOIIME KBaTH(PHUIIMPOBAHHO
MPUHUMATH PEIIESHUs M0 KOOPIAUHUPOBAHUIO JIIOCH, 000pYy10BaHMSs, MaTEpUaJoB, ((MHAHCOBBIX
CpencTB U rpaUKOB ISl BHITOJTHEHUS OMPEICICHHOT0 TPOEKTa B 3aIaHHOE BPEMsl, B TIpeIeax
Or0/KeTa U K YJOBJICTBOPEHUIO MMOTPEOUTENS (3aKa3unKa).
1.2. 3a0auu oucyuniunwl
3agayamMu QIUCHUIIUHBI ABJISIIOTCH
- U3y4YeHUEe HAyYHO-METOJNYECKHX OCHOB CHCTEMbl YNPABIEHUS MPOCKTAMH, BBIJCICHUE PO-
T 1 QYHKUIUNA TPOSKTHOTO MEHEKMEHTA Ha Pa3JIMYHbIX dTanax >kKU3HEHHOTO UK MPOeK-
Ta;
- 3HAKOMCTBO C OPraHU3aIMOHHBIMU (POPMAMH YIIpaBIECHUS MPOCKTAMH M METOJAMH HX pa3-
pabOTKH ¥ ONTHUMH3AINY;
- (popmupoBaHue 3HAHUI B 00J1aCTH TJIAHUPOBAHUS M KOHTPOJIS X0/1a BBITIOJHEHUS MTPOCKTA;
- (opMHUpOBAHUE U PA3BUTHE HABBIKOB MCCIIEIOBATEIHCKOW M TBOPUECKOW PabOThI, IKOHOMH-
YECKOT 0 MOJICIMPOBAHUS TPOEKTOB C MPUMEHEHUEM MPOTPAMMHBIX CPEICTB.
1.3. IIpeomem oucyunnunoi
IIpeameToM u3yueHuUs Kypca SIBJISIOTCS OpraHU3alMOHHO-YIIPABICHUYECKHE OTHOIICHHUS,
BO3HUKAIOIIME B Mpolecce pa3padoTKe M peanu3aly MPoeKToB, (aKTOpbl U YCIOBUS, CIOCO0-
cTBytonye 3 (HeKTUBHOMY OCYIIECTBIIEHUIO TPOEKTOB.
1.4. Mecmo oucuyuniunul 6 00pazoeamenbHoll NPOPaAMME
JlaHHasi TUCHUIUTMHA OTHOCUTCSA K 00si3aTenbHbIM nucturmnHaM OIl. Ona u3ydaercs B
MIEPBOM CEMECTpE.
1.5. Bzaumoceasw ¢ Opyzumu oucyuniunamu
W3ydenne naHHOW AMCIUIUIMHBI CBSI3aHO ¢ u3ydeHueM KypcoB b1.0.10 dunaHCOBBIH
MeHekMeHT, b1.B.10 AyauT GuzHec-poreccos.



2. IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsl M0 AMCHUIINHE,
COOTHECEHHBIX € INIAHUPYEMBbIMH Pe3yJibTaTAMM OCBOCHHS 00pa30BaTeIbHOI

MPOrpaMMbl
Komnerennmn Wuankarop 1oCTHKEHNUS KOMIETEHITN
Kog Copepxanue Kog Copepxanue
VYK-2 | Cnocoben ympas- 31 3HaeT NPUHLUIIBI YIPABICHUS IPOEKTaMH, OCHOBHBIE 3TAaIlbI
JATH TPOEKTOM Ha €r0 KM3HEHHOT'O IIUKJIA, METO/IbI IPECTABIICHNUS IIJIAHOB H Pe-
BCEX JTalax ero 3yJIbTAaTOB MPOEKTHOMN JIESITEILHOCTH
XKHU3HEHHOro nukna | V1 YMeeT pazpabarbiBaTh KOHLEMINIO MPOEKTa, (HopMyIrpoBaTh
3aJ1a4y MPOEKTa Ha BCEX 3Talax ero >KU3HEeHHOro [IUKJIA, CO-
CTaBJISATh OTYET O MPOEKTHOW AESITEIbHOCTH
H1 Bnaneer HaBbIKaMU MPOEKTHOM AEATENBHOCTH U YIIPABICHUS
MPOEKTaMHU B CBOEH IIpodeccHoHaBHOM chepe
OIIK- | Cnocoben npuan- | 33 3HaeT NPUHLUIIBI IPUHATHS OPTaHU3ALHOHHO-YIPABICHUYECKUX
4 MaTh SKOHOMHYe- peleHuir
CKU 1 (PUHAHCOBO v2 YMeeT NpUHUMAaTh CaMOCTOATEIbHBIE OPraHU3alOHHO-
000CHOBaHHBIE Op- yIpaBJICHUYECKHE PEIICHUs ¥ HECET 3a HUX OTBETCTBEHHOCTh
raHU3allMOHHO- v3 YMeeT nporHo3upoBaTh MOCIEACTBUS IPUHSATHIX OpraHN3aIlU-
yIIpaBJIEHYECKHE OHHO-YTPABJICHUYECKUX PeIIeHUH

pemenus B mpodec-
CHOHAJILHOH Jes-
TENBHOCTH M HECTH
3a HUX OTBETCTBEH-
HOCTB




3. O0béM IMCUMIIMHBI U BUABI Y4eOHOIl padoThl

3.1. Ounasn ¢popma odyuenusn

CemecTp
IHoka3aresaun 1 Bcero

Ob6mast Tpy10€MKOCTB, 3.€./d 3/108 3/108
OO6murast koHTakTHAs pabora, 4 24,15 24,15
O6murast camocTtosiTenpHas paboTa, 4 83,85 83,85
KO‘I’-ITaKTHaSI paboTta mpu TpOBENCHHH Y4EOHBIX 3aHS- 24,00 24,00
TUH, B T.4. (4)

JIEKITH U 12 12,00

MIPaKTUYECKU E-BCETO 12 12,00
CaMOCTvos{TenLHaﬂ pabota npu NPOBENEHUU YYEOHBIX 75,00 75,00
3aHATUH, 4
KonTakTHas paborta mpu MPOBENEHUU MPOMEKYTOYHOU 0,15 0,15

aTTECTAIIMHU 00yUYarOIMXCs, B T.4. (4)

3a4er 0,15 0,15

CamocrosiTenbHas pabota MpU NPOMEKYTOYHOW aTTe-
CTamuu, B T.4. (1)

8,85 8,85

MOJITOTOBKA K 3a4eTy 8,85 8,85

dopMma IpOMEKYTOUHON aTTECTALIMU 3a4er 3a4er




3.2. 3aounasn gpopma odyuenusn

K
IMoka3zarenu );ch Bcero

OO011ast Tpy10EMKOCTB, 3.€./4 3/108 3/108
OO6mrast KOHTaKTHas padora, u 6,15 6,15
O6mrast camocTtosiTenpHas paboTa, 4 101,85 101,85
KOE{TaKTHas[ paboTa mpu HpPOBENCHUM Y4EOHBIX 3aHS- 6,00 6,00
TH, B T.4. (4)

JIEKIIAHN 2 2,00

MIPaKTUYECKU E-BCETO 4 4,00
CaMOCTVOSITem)Haﬂ pabota mpu MPOBENEHUU YYEOHBIX 93,00 93,00
3aHATUH, 4
KonTakTHas paboTta mpu MPOBENEHUU MPOMEKYTOYHOU 0.15 0.15

aTTECTAIIMHU 00 yYarOIIMUXCS, B T.4. (4)

3a4der 0,15 0,15

CamocrosiTenbHas pabota MpU MPOMEKYTOUHOH aTTe-

8,85 8,85
CTaIuH, B T.4. (4)

MOJATOTOBKA K 3a4eTy 8,85 8,85

dopMa MPOMEXYTOUHON aTTECTAI[UU 3ayer 3ayer




4. Conep:xanue TUCIHUILIMHBI
4.1. Conep:xxanue TUCHMILIAHBI B pa3pe3e pa3aeioB U MoAPa3ieioB

Pasoen 1. Teopemuueckue ocHogbl npOEKMHO20 MEHEOHCMEHMA

Iloopaszoen 1.1. Teopemuueckue u memooudeckue 0CHOBbL YNPABIEHUS NPOEKMAMU.

DBOMONHS TEOPUN yIPaBICHUS TPOEKTAMU, HaYYHbIE KOHIENIUHU. [Ipeanocbuiku mepe-
XO/Ia K YIPaBJICHHUIO K TIPOCKTHOMY MEHEI)KMEHTY. Pa3BUTHE METOMOB YIIpaBJiIeHUS MPOCKTAMH.
[TonsiTne mpoekTa u cofepkaHue ynpasieHus mpoekToM. OKpysKkarolas cpejia IpoeKTa.

CrpykTypa mpoekTa, IpU3HAKH MPOEKTa, Kiaccupukanus npoeKkToB. JKU3HEHHBIN UK
npoekTa. [Ipomeccsl ynpaBiaeHHs NMPOEKTaMHM: MHHUIIMALMS, TUIAHWPOBAaHUE, UCIIOJIHEHHE U 3a-
BepuieHue. [IpuHIUMIBI, METOABI M OCOOCHHOCTH YIpaBieHHs mpoekTamu. CHcTeMHO-
OpPHEHTHPOBaHHAsl MOJENb YIpPaBJIeHUs NMPOeKToM. CTpaTernuyeckoe, ONEpaTUBHOE U MHCTPY-
MEHTaJbHOE YIpaBjIeHUE MTPOESKTOM

Iloopaszoen 1.2. Konyenmyanvhsie no0xXoovl K paspabomke u peaiu3ayu npoeKmoa.

Wuunmanus u pa3pabotka KoHuenuuu npoekta. Lenu u 3anaun npoekra. @opma ynpas-
JIEHUs MPOEKTaMU. YTpaBlieHHEe MPOEKTaMU U yIpaBiieHHe opranuzanusamu. [IpenunBectuim-
oHHas (a3a nmpoekTa. OLeHKa XU3HECIOCOOHOCTH INpoekTa. KoHcTaTauus npeaBapuTenbHOrO
CofiepXKaHUs IIPOEKTa.

Pasoen 2. [Ipoyeccol ynpasnenus npoekmamu

Iloopaszoen 2.1. Ynpasnenue pecypcamu npoekma.

[Ipormeccel ymnpaBneHus pecypcamu mpoekTa. [lonstue «pecypc», Buasl pecypcoB. Oc-
HOBHBIC 3aJla4M yIpaBjieHUs: pecypcamu. OCHOBHBIC MPHHIUIBI MIJIAHUPOBAHUS PECYPCOB M O-
eKTa.

VYnpapneHue 3aKkynkaMu pecypcoB poekta. Crucrema pacipeieieHust pecypcoB MpoeKTa.
VYnpaBneHne nocTaBKaMu PeCypcoB MpoekTa. Beidop mocraBmmkoB pecypea npoekra. KoHTp ok
3a MOCTaBKOM pecypcoB. KanennapHoe miiaHupOBaHUE TOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Buael 3anaco. Touyka 3aka3a uiu noporosslif 3anac. CTpaxoBoi
3amac. 3aTpaThl Ha GOPMUPOBAHKE U XPAaHEHHE 3aI1acoB.

Iloopa3zoen 2.2. Obecneuenue npoexma uenoedeckuMuy pecypcamu u ynpagierue npo-
eKMHOU 2pynnou (KOMaHOOlL).

[MonsiTne «xomanna mpoekra (project team)y. IpuHuunb! 3(hPeKTHBHON pabOThI KOMaH-
nel. CTPYKTYpBl yrmpaBiieHHs TpoekTamu. DYHKIWH y4aCTHHKOB TpoekTa. OpraHu3almoHHAs
KYJIBTYpA.

PykoBoacTBO, MHAEPCTBO, CO3AaHNE TPOESKTHON KOMaHbl. YTpaBieHne KOHQINKTaMH B
CHCTEeME IPOEKTHOT 0 MeHeKMeHTa. [IpoekTHBIN oduc.

[Tonsitue «pabota». OCHOBHBIE MPUHIUIBI BblneaeHUs] paboTel. CTPYKTypa pa3dueHus
pab6ot. epeso pabotr (WBS — Work Breakdown Structure). [Jexommo3unus padot. Ilporecc
CTPYKTypHU3alluy MpoeKTa. MaTpuia pacnpenesieHusi OTBETCTBEHHOCTH.

Opranusanus padot o npoekty. Kontposnb paboT npu peanu3anuy NpoeKTa.

Iloopa3zoen 2.3. Ynpasnenue cmoumocmuio npoexkma.

Buner cmet u nopsnok ux pa3padotku. OCHOBHBIE TPUHIIMITBI YIIPABICHUS CTOUMOCTHIO
npoekTa. O1eHkKa cTouMocTu npoekTa. [IpeaBapuTenbHas OleHKa KU3HECIOCOOHOCTH/ pean3y-
emoctu npoekta. CTpyKTypa CTOMMOCTH IpOEeKTa B pa3pese crareit 3arpar. Bunbl 3aTpat: 00s3a-
TEIbCTBA; OIOKETHBIC 3aTPAThl; (PaKTHUECKHE 3aTPATHI.

bromxetupoBanue nmpoekTa. Buabl O0101KETOB: MpeIBAPUTENbHBIN, YTOUHEHHBIA. OKOH-
JaTeNbHBIN, (aKkTUYecKuii. MeTonbl KOHTPOJISI CTOMMOCTH MpoekTa. [ImaHoBbie (OI0KETHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®@akrtuueckue 3zarparesr — ACWP
(Actual Cost of Work Performed). Metron ocBoenHoro oobema. Munekc ocoenus 3arpat (CPI).

Iloopaszoen 2.4. Ilnanuposanue, oyenka u ynpaesierue 3QhexmueHocmopio npoexma.

Bunbl apdextuBHOCTH TIpoekToB. [lokazaremu s¢ddexTHBHOCTH. MeETOoAbl OlEHKH 3 ¢-
(EKTHBHOCTH NIPOEKTA U YIPABICHHS TPOCKTAMH.



Pasoen 3. Ynpaesnenue npoexkmamu 6 ompacasx AIIK

Iloopa3zoen 3.1. Ynpasenenue npoexkmamu 6 cenbckom xo3siicmaee.

Ocobennoctu (GopMupoBaHusl U yrpaBieHHUs npoekramu B opranusanusx AIIK, oOy-
CIIOBJICHHBIE CIIENM(PUKON CEeTbCKOX03IiCTBEHHOTO MPOU3BOICTBA: MPOCKTHBIE eI U 3a/1a4H,
crienurKa aHaIu3a OTPaCiv, MEXaHU3M pa3paboTKU U peaan3aiii IPOeKTOB.

4.2. Pacnipe/iesieHe KOHTAKTHOM M CAMOCTOSITEJIbHOI padoThI NPHU NOATOTOBKE K 3aHAT U-
sIM 110 Mo pa3jieaam

4.2.1. Ounas ¢popma oOydeHus

KonTakTtHas pabora
Ne o/ Paznen nucimninyel CP

JI 113 J3
1 TeopeTrueckre OCHOBBI IPOEKTHOTO MEHEIKMEHTA 9 5 29
5 [Ipoueccsl ynpaBieHus NpoeKTaMu 6 6 31
3 VYupasinenne npoektamu B oTpacisix AITK 4 4 22
4. | Uroro 12 12 75

4.2.2. 3aounas ¢popma oOy4yeHust

KonTakTHas padota

No i/t Pa3aen nucnumiInHbl CP
JI 113 JI3

1 TeopeTrdeckre OCHOBBI MPOEKTHOTO MEHEIKMEHTA 5 30

5 [Iporeccol ynpaBiieHUsI TPOEKTaMU 5 33

3 VYupasnenue npoektamu B oTpacisix AITK 5 30

4, | Uroro 2 4 93

4.3. Ilepeyenb TeM U Y4eOHO-METOAHYECKOr0 ofecredeHus IJIs CaMOCTOSATebHOM
pa6oThI 00y4YaloIMXCH

O0BéM, u
Ne Tema caMocTOITEIb- opMa o0yde-
. YueOHO-MeTOANYECKOE 00eCIIEueHNE (bop yd
/i HOM paboThI HHUS

OYHasd | 3a04YHasd

K pazgeny 1
CpaBHUTENbHBIE noj-
XOIbl K OIPENEICHUIO
] | HOHATHS «IPOESKT.
TepmuHanbHble, pa3BU-
BAIOIIUECS,  OTKPBITHIE
MIPOEKTHI

IIpoexTHbII MEHETKMEHT: MeToInYecKue yKa-
3aHUS 10 OCBOSHUIO AUCIUILTHHBI I 00y4aro-
HIMXCS MO OYHOM U 3a04HOM (opMaM 0OydeHHSI
10 HAMpaBJICHUIO MOAroToBKU 35.04.04 Arpo- 22 30
HOMHUSI [DNeKTpOHHBIN pecypc] / Boponexckuit
TOCYAAPCTBEHHBIN arpapHbI YHUBEPCUTET;
cocrt.: C.B. Kykcun, T.B. CabetoBa. — BopoHex:




K pazneny 2 ®I'bOY BO Boponexckuii [AY, 2021. — 16 c.
OCHOBHBIE 3TaIlbl ¥ ypO-
BEHb Pa3BUTHUS yIIpaBlie-
HUS IPOCKTaMH 3a Py-
0exom
HNudopmarmonnoe odec-
2 | meueHHe CHCTEMBI TIPO- 31 33
€KTHOTO MEHEKMEHTa
MerTopl TPUHSITUS
YIIPaBIIEHYECKUX pere-
HUI 10 peanu3aiuu mpo-
eKTa

K pazzmeny 3.
CoBpeMeHHbIE HHHOBA-
IIMOHHBIE IPOCKTHI B OT-
3 | pacisax pacTeHMeBOICTBA 22 30
(ToneBOACTBE, CEMEHO-
BOJICTBE, CaJI0BOZCTBE U

Ap)

Bcero 75 93

Opeanuzayus camocmosamenbHou pabomul no OUCYUNIUHE OCYUECMEIAEeMCs 8 COO M-
semcemeuu ¢ memoouyeckot paspabomroul. Ilpoexmuwiii menedscmenm na npeonpusmusix AITK:
YuebHo-memoouveckoe nocooue 011 HeIKOHOMUYECKUX CheyuatbHocmetl [Dnekmponnulii pe-

cypc] / Boponesicckuil cocyoapcmeennviti acpaphulil yuugepcumem, cocm.. Cabemosa T.B.
Kykcun C.B. — Boponeoic: @I'6OY BO Bopouescckuii I'AY, 2021. — 50 c.




S. ®oHA OLEHOYHBIX CPEACTB sl MPOBEACHMS MPOMEKYTOYHOM aTTeCTAlMU

5.1. Smanwt hopmuposanus Komnemenyui

Iloodpaszoen oucyuniumot Komnemenuusa Hnouxamop docmusicenus Kom-
nemeHyuu

Teoperndeckne W METOJUUYECKHUE VK2 31
OCHOBBI yIIPABJIE€HUS IPOEKTAMU
KonuentyanbHble MOAX0MbI K pa3- VK2 31
paboTKe U peann3alnuy MPOEeKTOB
YnpasieHue pecypcaMmu IpoeKTa OIIK-4 33
OOecrnieueHne TPOEKTa 4YelloBeYe- VK-2 Vi
CKUMH pecypcaMH U YIIpaBICHHE
MIPOEKTHOU T'PyMIION (KOMaHI0M)
YnpasieHre CTOUMOCTBIO IIPOEKTa OIIK-4 \%
[InanupoBaHue, OLEHKA U yIIpaB- OIIK-4 V3
nerne 3 HEKTUBHOCTHIO MPOEKTA
VYnpasieHue NpOeKTaMH B CEJlb- VK-2 HI
CKOM XO35IICTBE

5.2. Hlkanel u Kpumepuu OYeHUBAHUA 00CIMUNCCHUA KOMNEmeHY Uil

Bunel orieHokx

Onenku

AxkaneMuueckas oLeHKa 1o 2-X 0ajuib-

HOM mikase (3auer)

He 3auteno

3ayTeHo

5.2.2. Kputepumn oueHMBaAHUA AOCTUNKEHUA KOMNETeHUWi

Kputepuu olieHku Ha 3aueTe

OnenHka, ypoBeHb
JOCTHIKEHUS
KOMIIETEHIU I

Omnucanue KpuTeprues

«3auTeHO», YAOBIETBOpH- | OOyyaromuiics mokasana JOCTaTOYHO MPOYHBbIE 3HAHUSI OCHOBHBIX ITOJIO-

TEJIbHBIN YPOBEHB

KEHUH Y4eOHOH IUCIMILIMHBI, YMEHHE CaMOCTOSTENBHO pelarh KOH-
KpPETHbIE MPaKTUYECKHUE 3afadH, MpelyCMOTpPEeHHbIE paboued mporpam-
MOM, OpHUEHTUPOBATHCS B PEKOMEHJIOBAHHOM CIIPAaBOYHOM JMTEpaType,
YMeEET NMPaBUIIBHO OLEHUTH MOTYYEHHBIE PE3YJIBTATHL

«HEe 3a4yTeHo», KommeTeH- | [Ipu oTBere oOywaromierocs BBISBHIINCH CYIIECCTBEHHBIE NMPOOEIB B 3HA-
1us He chopmMupoBaHa HUSX OCHOBHBIX ITOJIOKCHUI y4eOHOH AMCLMILIMHBI, HEYyMEHHE C TIOMO-

LIBIO MIPETIOAABATENS MOTYYUTh MPAaBUIIbHOE PEllieHHe KOHKPETHON MpaK-
TUYECKOH 3a/aul W3 4YHCiIa MPEeLyCMOTPEHHBIX pabodeld MmporpaMmon
Y4eOHOH U CITUTUTHBI

Kputepuu olieHKH TecToB

Onenka, ypoBeHb

JOCTH>KEHU S Omnucanue KpUuTeprUeB
KOMIIETEHITUH
OTan4yHO, BEICOKUH ConeprkaHue npaBUJIBHBIX OTBETOB B TecTe He MeHee 90%
Xopomuo, MpOABUHYTHIA ConeprkaHue npaBUJIBHBIX OTBETOB B TecTe HE MeHee 75%
Y 10BNETBOPUTENBHO, o
o ConeprkaHue npaBUJIBHBIX OTBETOB B TecTe HE MeHee 50%
TIOPOT OBBIN
HeynosnerBopurensHo,

KOMIICTCHIIUA HC OCBOCHA

ConeprkaHue npaBUJIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu orienku yctHoro omnpoca




Orenka, ypoBeHb
JIOCTHKEHHS
KOMIIETCHIIN I

Onucanue KpUTEpUEB

3a4uTeHo, BEICOKHI

CTyneHT IEMOHCTPUPYET YBEPEHHOE 3HAaHNE MaTepHaia, YeTKO BhIpakaeT
CBOIO TOYY 3PEHHS IO PacCMaTpUBaeMOMY BOIIPOCY, MPHBOIS COOTBET-
CTBYIOIIHME TPUMEPHI

3auTeHo, MPOIBUHYTHIN

CryneHT JeMOHCTpUPYET YBEPEHHOE 3HaHHE MaTepHaia, HO JOIMyCKaeT
OTJI€TIbHBIE MTOTPEIIHOCTH B OTBETE

3auTeHo, MOPOrOBHIi

CTYIEHT IEMOHCTPUPYET CYIIECTBEHHBIC ITPOOECIIBI B 3HAHUSAX MaTepuala,
JIOITYCKAEeT OIIMOKH B OTBETAX

He 3auteH0, KOMIETCHIIMSA
HE OCBOCHA

CTyIeHT JeMOHCTpUPYET HE3HaHWE Marepuajia, JOMyCKaeT TIpyObie
OIIMOKHK B OTBETAX

Kpurepuu olieHKH penieHus 3a1a4d

Ornenka, ypoBeHb
JIOCTHKCHHS
KOMIICTECHILIN I

Onucanue KpUTEPHEB

3a4TeHO, BHICOKHI

CTyIeHT yBEpEHHO 3HAET METOIMKY M aITOPUTM pELICHU 33Ja4H, HE J10-
MYCKAaeT OMMOOK P e¢ BHITOJHEHHUH.

3auTeHo, MPOIBUHYTHIHI

CTyIeHT B 1IeJIOM 3HAaeT METOAUKY M allTOPUTM DEIIeHUs 3a1adu, He J10-
ITyCKaeT rpyObIX OMIMOOK IIPH €€ BBHITOJTHCHUH.

3auTeHo, MOPOTrOBHIi

CTyZeHT B 1IeTIOM 3HAeT METOJUKY M allTOPUTM PEIICHHUs 3a/1a4H, A0y C-
KaeT OIMMOOK IPH €€ BHIMOJIHCHUH, HO CIIOCOOCH HMCIIPaBUTh UX IPH I10-
MOIIIM TTPETOaBaTEs.

He 3auteH0, KOMIIETEHIHS
HE OCBOCHA

CTyIeHT He 3HaeT METOJUKY M aJrOpUTM pEIIeHUs 3aJaud, JOMYyCKaeT
rpyOble OIMMOKM TIpH €€ BBIIOIHEHWH, He CIOCOOEH MCIPaBUTh WX TIPH
MIOMOILM ITPENOoIaBaTellsl.

5.3. Mamepuanei 011 oyeHKu docmuxceHua KomnemeHyuli

«He npexycMoTpeHb»

«He npenycMoTpeHbn»

«He npenycMoTpeHbn

5.3.1.1. Bonpocel Kk 7K3ameHy

5.3.1.2. 3aoauu x xzamemny

5.3.1.3. Bonpocut K 3auemy ¢ OUeHKOI

5.3.1.4. Bonpocul k 3auemy

Ne Cooepircanue Komne- HIK
meHyus
1. | OnpeneneHue MOHSTHS «IIPOEKT. VK-2 31
2. | Ponb mpoeKTOB B pa3BUTHU OPTaHU3AIHL. VK-2 31
3. | Tumsl, KIacchl, BUIBI TPOSKTOB. VK-2 31
4. | He TpaguumoHHbIe (MHHOBAIMOHHBIC) U TPAJAUIIMOHHBIE TPOECKTHI. VK-2 31
5. | TexHuyeckne U He TEXHUUECKHUE (COIMAITBHBIE) TPOEKTHI. VK-2 31
6. | TeHngeHuMU pa3BUTHI yIPABJICHUS IPOSKTAMH. VK-2 31
7. | IlonsiTve MpOeKTHO-OPUEHTHPOBAHHOT'O YIIPABJICHHSI. VK-2 31
8. | Ha3znaueHne W mpenMylnecTBa MPOEKTHO-OPHEHTUPOBAHHOTO VK-2 31
yTIPaBIICHUSL.
9. | Opranu3auuy, OpuEeHTUPOBAHHBIE HA TPOEKTHI. OIIK-4 33
10.| Tumsl W BUABl  OpPraHM3allM{, TNPUMEHSIOIMMX  MPOEKTHO- OIlIK-4 33




OPUEHTUPOBAHHOE YIIPABJIEHUE.

11.| OcHOBHBIE 3JIEMEHTHI TPOEKTA OIIK-4 33
12.| ®opMupoBaHUE HHBECTUIIMOHHOTO 3aMbICIIa TIPOEKTA. OIlIK-4 33
13. | IlpenBaputensHast mpopaboTKa IeJiel U 3a/1a4 MPOEKTa. OIIK-4 33
14. | KoHuenuys u BUICHUE MPOEKTA. OIlIK-4 33
15.| CucremMHOe MpeACTaBICHHE O TPOCKTE. OIlIK-4 33
16. | Pa3paboTka JiepeBa 1esel mpoeKTa OIlIK-4 33
17.| Onepauuu IpoeKTa: MOHSITHE U HA3HAYCHUE OIlIK-4 33
18. | MeTozp! IUIAHUPOBAHUSL OMIEPAIIHH. OIllIK-4 33
19. | CereBoii aHaIM3 U KAJICHIAPHOE TIJIAHUPOBAHNE TTPOCKTA. OIlIK-4 33
20.| Juarpamma ['anta OIIK-4 33
21.| YmpaBneHHe KaueCTBOM IPOCKTA: COBPEMEHHBIE KOHIICIIIINH. OIlIK-4 y2
22.| Ilporuecchl yrpaBJeHHs KaueCTBOM ITPOCKTA. OIlIK-4 y2
23.| CBs3b CHCTEMBI KaueCcTBa OpPraHM3allid U CHCTEMbl MEHEKMEHTa OIIK-4 V2
KauyecTBa MPOEKTa.
24.| Merosl aHaIM3a KauecTBa. OIIK-4 y2
25.| Merojpl obecnieueHs Ka4ecTBa MPOCKTA. OIlIK-4 y2
26.| O6mme moaxobl K MOTHBAIMH YIaCTHUKOB MPOEKTa OIlIK-4 V2
27.| MotuBaius 4JIeHOB IPOSKTHON TPYIIIIBI OIlIK-4 \Z
28.| TexHonoruu opraHu3alyy TPOEKTHOTO KOJUICKTHUBA OIIK-4 \Z
29. | dakrops! 3PpPEeKTHBHOCTH MEHEKMEHTA IIPOSKTOB VK-2 Vi
30. | Unentudukanus puckoB IpoeKTa YK-2 Vi
31.| TunuuHble HOMHKHOCTU MPOEKTHOM TPYIIBI: MEHEIKEP MO UHPOP- OIIK-4 V3
MaIIHH, SKCIIEPT, KOOPIUHATOP, aIMUHHCTPATOP.
32.| PykoBomuTeb MpoeKTa: Beayas polib, PYHKIIHH, 3a/1a4H. OIlIK-4 V3
33. | IloaroroBka u cepTuUKaIMs MEHEIKEPOB MMPOEKTa OIlIK-4 V3
34.| dopmupoBaHUe JOPKHOCTHBIX 00S3aHHOCTEH YJICHOB MPOSKTHON OIIK-4 V3
TPYIIBI
35.| Cucrema moompeHust 1 Haka3zaHus JIJIsl YWICHOB MPOSKTHON TPYMITEI OIIK-4 V3
36.| AHanu3 BO3MOXXHOCTEH MCIIOIBb30BaHUS COBPEMEHHBIX HH(OpMa- VK-2 Vi
[IUOHHBIX TEXHOJIOTUH JIJIs TOBBIMICHU S Y(PPEKTUBHOCTH KOMMYHH-
Kalui B TPOEKTE
37.| TlpenBapuTebHbII aHAIN3 OCYIIECTBUMOCTH MTPOCKTA VK-2 \Zi
38.| CornacoBanue UHTEPECOB Pa3pabOTYMKOB MPOCKTA H OKPYKEHHSI VK-2 Vi
npoekTa. KoHnenuus cornacoBanus
39. | ®opmupoBaHue KOHIICTIIMHA MAPKETHHTa TPOCKTA VK-2 Vi
40. | OcHOBHBIE TPHHITHITBI YIIPABJICHHSI CTOMMOCTBIO TIPOEKTa VK-2 Vi
41.| BpiOop pyKOBOAMTEISI IPOSKTHON I'PYIIIBI, €r0 00513aHHOCTH VK-2 Vi
42.| Obmas cxema orleHKH d(QPEKTHBHOCTH MTPOCKTA VK-2 Vi
43.| OcHoBHBIE MOKa3aTenn 3PPEKTUBHOCTH MTPOESKTA VK-2 Vi
44.| PucKM MPOEKTa, CBSI3aHHBIE C IEPCOHATIOM VK-2 Vi
45.| AHanu3 MPOEKTHBIX PUCKOB: KAUECTBEHHBINH M KOJTMYECTBEHHBIN VK-2 Vi

AHaJIn3 prUCKOB

5.3.1.5. Ilepeuenv mem Kypcoewix npoekmog (pavom)

«He npenycMoTpeHbn

5.3.1.6. Bonpocbwt K 3augume Kypcoeozo npoekma (paoomut)
«He npenycMoTpeHbD»

5.3.2. Ouyenounvie mamepuanvt meKyuie2o KOHmMpOs




5.3.2.1. Bonpocbl mecmog

Cooepoircanue

Komne-
menyus

HIIK

[IpoeKT MOKHO ONpeNEnUTh KaK

1. COBOKYNHOCTb MEpOIPUATHN, HAIIPABJIICHHBIX HA JTOCTUKEHUE
YHUKQJIBHOH LI€JIM U OTPaHMUYEHHBIX [10 PECYPCAM U BPEMEHU

2. cuctemy uenel, pe3yiabTaToB, TEXHUUYECKOW U OpraHu3allioH-
HOHM JTOKYMEHTAllU{, MaTepUaIbHBIX, (PUHAHCOBBIX, TPYAOBBIX U
HHBIX PECYPCOB, a TAaKXKe€ YIPABICHYECKUX DPEIIEHUH U Mepo-
MPUATHH 110 UX BBINOJHEHUIO

3. cUCTEeMHBI KOMILIEKC MJIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOT U-
YECKUX, OPraHMU3AllMOHHBIX M Mp.) JOKYMEHTOB, COJIEpXKallux
KOMIIJIEKCHO-CUCTEMHYIO MOZENb JECHCTBHM, HAIIPABJICHHBIX HA
JOCTHKCHHE OPUTMHAIIBHOM 11eJIN

YK-2

31

B kauecTBe 1eNeBOM KOMILJIEKCHOM IHPOrpaMMBI MOXHO pac-
CMaTpHUBaTh

1. 1OATOBpEMEHHYIO IOCYAAPCTBEHHYIO NPOrpaMMy KOMILIEK C-
HOT'O Pa3BUTUSA IPOU3BOAUTEIBHBIX CUJI PErMOHA

2. yueOHYI0 IPOrpaMMy I CTYJ€HTOB MATOr0 Kypca JHEBHOIO
otaeneHus I'ocynapcTBEHHOro YHHUBEPCUTETA Y IPABICHUS

3. mporpammy TEJIEBU3UOHHBIX Ieperay

4. mporpamMmy COKpallleHHsI M3JIepkKEK Ha BOpOHEKCKOM aBua-
LIMOHHOM 3aBOJI€

YK-2

31

MyabTUIIPOEKTHOE YIPABICHUE OXBATHIBAET

1. HECKOJILKO OJTHOBPEMEHHO PEaI3yEMbIX ITPOCKTOB

2. onuH OOJBIION U CIIOXKHBIA MPOCKT

3. QYHKIHMOHANBHYIO NEATEIbHOCTh U JIEATEIBHOCTh MO YIpPaB-
JICHUIO MPOEKTaMHU

YK-2

31

B kauecTBe 11e51eBOi KOMITJIEKCHOM MpOorpaMMbl MOXHO [ 'paduk
I'anTTa mo3BomsieT

1. oTpa3uTh MPOJOJKUTEIHLHOCTD BBITOJIHEHHS pabOT MO MPOEeK-
Ty

2. OKa3aTh JIOTHYECKYIO CBSI3b MEXAY pab0OTaMH IO IMTPOEKTY

3. COpOrHO3UPOBATH XOJ] BHIMOIHEHHUS pabOT MO MPOEKTY

YK-2

31

[Ipu ynpaBneHun TpogOKUTEILHOCTHIO TPOEKTA UCIIONIB3YETCS
1. nepeBo uenen

2. cereBasi MaTpHIla

3. CTpyKTypa CTOMMOCTH

4. nepeBo pelieHui

5. rpaduK TEHEKHBIX TOTOKOB

YK-2

31

MeTox KpUTHYECKOr O Iy TH ObLI BIIEPBbIE IPUMEHEH

1. npu opraHu3anuy BOCHHBIX ITOCTAaBOK BO BpeMs Bropon mu-
POBOI BOMHBI

2. B mporpamme Polaris

3. IpH CTPOUTENBLCTBE U OOCITYKMUBAHUHM XUMHUUECKUX 3aBOJIOB
¢dbupmsl DuPont

YK-2

31

Kakoii kpuTepuii OIEHKH TPOEKTa SBIISIETCS B OOIIEM cliydae
HaubOoee BaKHBIM?

1. rnaBHBIM KpUTEPHIl OLIEGHKHM — CTOMMOCTb, & 3aT€M YyKe —
KauyeCTBO M CPOKHU BBITIOJTHEHHS paboT

2. Ka4ecTBO — 0o0Jiee BaXKHBIA KPUTEPHI, YEM BCE OCTAJILHBIE

3. BaXXHEE BCEr0 COOJIOJEHUE CPOKOB HCIIOJIHEHHS TPOEKTa, a

YK-2

V1




YKE CICAYOUE IO CTCIICHU BAaXXHOCTU — Ka4Y€CTBO U CTOU-
MOCTb

4. BCe KPpUTCPUHN OLCHKH IMPOCKTA ABJIIIOTCS OAWMHAKOBO Ba’KHbI-
MU

8. [Ipu pabore Han BHemHUM 17151 Bac npoekrom Bam kiuent npo- | YK-2 31
CHT, 4TOOBI BBI BBITOIHIIN HEKOTOPBIE TOMOIHUTEIBHBIC 3a/1a-
9H, KOTOpbIe HEe OBUIM BKIIIOYECHBI B ()OPMAaJIbHBIN KOHTPAKT. Kak
Bawm cnenyet Ha 3T0 OTpearupoBathb?
1. y1OBIETBOPUTH MPOCHOY KIMEHTa M, TEM CaMbIM, MPOJEMOH-
CTPHPOBATH CTPEMIICHHE K COTPYIHUYECTBY, YTOOBI TapaHTUPO-
BaTh Oynyumii 6u3Hec
2. OTKa3aThCsl OT BBIMOJHEHUS MPOCKOBI U COOOIIUTE O CITyYUB-
IIIEMCS1 BBIIIECTOSIIEMY PYKOBOJICTBY
3. COTIIacCHUTHCS BBITOIHUTH TPOCHOY KIIMEHTA, HO IO POCHUTD €ro
BHECTU ()OPMATbHOE H3MEHEHUE B KOHTPAKT
4. co3BaTh COBEIIAHNE KOMAH/IbI TPOEKTA C IEJIbI0 U3MEHEHUS
COZIepKaHUs MPOEKTa
9. Ha xakoM BpeMeHHOM OTpe3Ke KH3HEHHOTO [IUKJIa mpoekTta pac- | YK-2 Vi
CUMTBIBaeTCA KOMMepueckast 9 GeKTUBHOCTb poeKTa?
1. Ha MPEeANMHBECTULIMOHHOM
2. Ha UTHBECTULIMOHHOM
3. Ha 3KCITyaTallHOHHOM
4. Ha Bcex
10. | IlpocTelim 3J1eMEHTOM CTPYKTYpbl pa3oueHus pador ssuser- | YK-2 31
cst
1. kommIekc padboT
2. omepanus
3. makeT pabor
4. 3agada
5. enuHu4Has paboTa
11. | KakoBbl MeTOABI KOJTMYECTBEHHOW OIEHKH KomMepueckoil 3¢d- | VYK-2 31
(EeKTUBHOCTH MTPOEKTOB?
1. MeToJ1 BHYTpEHHEW HOPMBI BO3BpaTa
2. METOJ] YUCTOT O TUCKOHTHPOBAHHOT'O JJOX0/a
3. METOJ CpOKa BO3BpaTa
12. | Yro Takoe CTpyKTypHas AeKOMIO3ulus pador? 910 — YK-2 31
1. mepapxuueckasi CTPyKTypH3alust padoT mpoeKTa
2. CTpYKTypa 3JI€MEHTOB MIPOEKTa: MPOAYKT, yciyra, paboTa uiu
maker pabor
3. cereBoe IpeCTaBJICHUE MTOCIEI0BATEIbHOCTH paboT MpoeKTa
4. MaTpuIlla BPEMEHHBIX XapaKTePUCTHK MPOEKTa
13. | HemporHo3upyembie pUCKH — 3TO PHUCKU YK-2 31
1. 0 KOTOPBIX HUYETO HE U3BECTHO
2. KOTOPBIMH MIPEINPUAITHE JaKe HE TBITACTCS YIPABIATD
3. BEpOSITHOCTh KOTOPBIX HUYTOXKHO MaJia
14. | K o0mmM XxapakTepUCTHKaM BCEX MPOEKTOB, OTIMYAOIUM uX | YK-2 31

OT JAPYTUX TUIIOB OPraHU3aIHU paboT, OTHOCATCS:
1. HEenpephIBHOCTH

2. TOYHOCTh

3. pa30BOCTh

4. pe3ynbTaTUBHOCTh

5. KpeaTuBHOCTb




15. | K o0umm XxapakTepuCTHKaM BCEX MPOEKTOB, OTAMYArOmMM ux | YK-2 31
OT APYTUX TUIIOB OpraHHU3aIMH paboT, OTHOCATCS:
1. moCTOAHCTBO
2. 3TUYHOCTh
3. YHUKaJIbHOCTD
4. orpaHUYEHHOCTb BO BPEMEHH (KOHEYHOCTh)
5. IJTAHOBOCTH
16. | C TOuYKM 3peHHs] CHUCTEMHOI0 MOAXOAa MPOEKT MOXHO ompene- | YK-2 31
JUTH KaK:
1. OTKPBITYIO CHCTEMY
2. 3aKpBITYIO CUCTEMY
3. CUCTEMY C OTKPBITBIM BXOJIOM
4. BUPTYaJIbHYIO CUCTEMY
17. CpenctBa JOCTUKEHHS MPOEKTHBIX IEJed MOXKHO OMpPENeInTh VYK-2 31
KakK:
1. COBOKYITHOCTb IPUEMOB U PECYPCOB
2. cyMMbl (MHAaHCUPOBAHUS
3. HabOp MHCTPYMEHTOB U ONEPALIHI
4. 9acTu MPOEKTHOM TOKYMEHTAallUH, IJie paciiupoBbIBaeTcs,
KaK LeJH OyIyT JOCTUTAThCSI MPAKTUYECKH
18. | Uro u3 nepeuncnennoro HE BxoauT B kpyr 3amau ynpabienus | YK-2 31
MPOEKTOM?
1. onpenenuTh 1eu MPOeKTa
2. onpenesuTh UICTOUHUKH (PMHAHCOBBIX PECYPCOB JJIsl TPOEKTa
3. chopMUpOBaTh 3aKOHOAATENBHYIO 0a3y JJIsl peaau3aluu mpo-
eKTa
4. co3aTh HAy4YHYIO TUIIOTE3Y MPOEKTa
5. paccuuTath CMETy U OIOKET MPOEKTa
6. OLIEGHUTh PUCKHU IIPOEKTA
19. | Yro u3 mepeyncIeHHOro MOXXHO OTHECTH K MaTepuanpHo- | YK-2 31
TEXHUYECKUM pecypcaM MpoeKTa’?
1. MammHbl U 000pyIOBaHKE
2. 3JIeKTPO3HEPrus
3. cbIpbe
4. HOoy-Xay
5. KUBOH TpyA
6. ycTpoicTBa
7. COBOKYITHOE 3HAHHE
20. | Kakue U3 mepevynCIeHHBIX PECypCcoB OTHOCSTCS K HakarumBae- | YK-2 31
MBIM U CKJIaJUpyeMbIM?
1. cipne
2. MaIllMHBI ¥ 000py0BaHUE
3. HOy-Xay
4. COBOKYITHOE 3HaHUE
21. [Mpuznak  knaccudukanuu | [Ipumep kiaccudukanuu 3e- YK-2 31
3eMeNbHOTO (hoHIa MeJBLHOTO (OH 1A
A. yYaCTHUKH NTPOEKT 1. 00BEKTHI TPOCKTH POBAHHUS
b. opranuzanuu 2. uua, 3aMHTEPECOBAHHBIC B
MIPOEKTE
B. xomnerunanbHble oOprassl | 3. cyOBEKTHI IPOEKTUPOBAHUS
yIIpaBJICHUS
22. | Meton KOHTpoJsA (paKTUUYECKOrO BBHIMOJHEHHUS padoT mo mpoek- | YK-2 31




Ty, B KOTOpOM pa60Ta ACIUTCA Ha 4aCTH, KaXXJasd U3 KOTOPbLIX
nmoapasyMeBacT ONPECACIICHHYIO CTCIICHb 3aBCPIICHHOCTH pa60—
TbI, ABJISACTCA METOAOM I10:

1. y3nam
2. KOHTPOJIBHBIM TOYKaM
3. BexaMm
4. hazam
23. | MeToapl ceTeBOro IJIAHUPOBAHHUS OCHOBBIBAIOTCS Ha Mmeromax | YK-2 31
OLIEHKHU U TIEPECMOTPA TUIAHOB U:
1. MOCTpOEHUS CTPENOYHBIX JHATrPAMM
2. CTPYKTYpPHOI 1€KOMIO3HUIIMH paboT
3. KpUTHYECKOI 0 MyTH
4. nepapxuyeckoil CTpyKTypsl paboT
24. | PaboThl Mo peanu3aliu MPOEKTa MPOBOAAT B (a3e xku3HeHHoro | YK-2 31
IIUKJIa POEKTa:
1. pa3paboTka
2. BBIIIOJIHEHH E
3. KOHLeNTya bHas
4. OKOHYaHUE MPOEKTA
25. | JIokyMeHT, coiepamuii o0uyro cyMMy (HMHAHCOBBIX cpencTs, | YK-2 31
pacrnpeelieHHBIX 110 CTaThsIM U BPEMEHHBIM MEepUojaM, Ha3bIBa-
ercs
1. apxuBOM MMpPOEKTa
2. 6a30BBIM IJIAHOM
3. 610KETOM MPOEKTa
4. KOHUeNIMen TpoeKTa
26. | CnepxuBaromuii (pakTop, BAUSIONIMA Ha XOJ MCHOJHEeHud npo- | YK-2 31
€KTa, Ha3bIBAETCs
1. puckom
2. orpaHUYEHUEM
3. nomnyuieHueM
4. u3MEHEHHUEM B MPOEKTE
27. | BpIOOp MOCTaBIIMKOB OCYIIECTBIISCTCS HA OCHOBE: YK-2 31
1. mpeayiaraeMbIX MU TIpalic-THCTOB
2. COBOKYITHOCTH X IeJIel U BO3MOXKHOCTEN
3. TMYHBIX MPEATNOYTEHU, 3HAHUHN U OIbITAa PYKOBOIUTEJIS
28. | Kakue 13 mepeunclieHHBIX PECYpCOB OTHOCATCS K HeHakarumBa- | YK-2 31
€MbIM U HECKJIAJIUPyEeMBbIM?
1. ceipne
2. MamMHbBI 1 000pyA0BaHUE
3. monydalOpuKaTh
4. ycTpoicTBa
29. | K crenuduyeckum 0cOOEHHOCTSIM NMPOEKTHOI0 MeHEMKkMeHTa B | YK-2 31
CEITbCKOM X031 CTBE OTHOCSTCS:
1. cnoxkHas oTpacneBasi CTpyKTypa
2. HaJMYWe TOPU30HTAIBHON M BEPTHKAJIbHON MHTETPALUN
3. Beayuiast poJsib OTPaciid B SKOHOMHUKE CTPAaHbI
4. ce30HHBIN XapakTep OOJILIIMHCTBA BUIOB JI€ATEIbHOCTH
30. | YcTraHoBHTE MPaBHWIbHYIO MOCIEIOBATEIILHOCTh U pacmonoxkure | YK-2 31

B XPOHOJIOTHUYECKOM NOPSAJKE CTAJUU KU3HEHHOIO LUKJA Mpo-
eKTa:
1. MOHUTOPHHT




. MTHULIMALMS
. 3aBepIleHUE

. TUVTAHUPOBAHHE
. BBITIOJIHEHH €

Dn =W

31.

CoBOKYTHOCTh (haKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE
MPUHUMAIOIINX YYACTHUS B TPOCKTE, HO BIUSAIONIMX HA TTPOCKT U
OCYIIECTBJISIONINX B3aUMOJICHCTBHE C MMPOEKTOM M OTIEIbHBIMH
€ro AJIEMEHTAMH - 3TO

YK-2

31

32.

Kak Ha3biBaeTcs mporiecc pa3paboTKH MOCIe10BaTENbHbIX 1a-
r'OB, HAIPaBJIECHHBIX HA JOCTH)KEHUE JOJITOCPOUHBIX LENEH,
OIpENIETICHHBIX BBICIIMM PYKOBOACTBOM IPEAIPUSITUSA?

YK-2

Vi

33.

Brioxxenue ornpeneneHHoro KoJimyecTBa pecypcoB, B TOM YHCIIE
WHTEJUICKTyallbHBIX, (MHAHCOBBIX, MATEPHAIBHBIX, YEIIOBEY €-
CKUX JIJI TTOJYYESHHS 3aINTAHUPOBAHHOTO Pe3yJibTaTa U JOCTHU-
YKEHHUsI ONPEICNIEHHBIX I1eJIel B 00YCIIOBIEHHBIE CPOKH - 3TO

YK-2

Vi

34.

[lenecoobpa3HOCTh peanu3aluy NpoeKTa ¢ MO3ULUN ero yJyacT-
HHUKOB - 3TO

YK-2

31

35.

HNHCTpyMEHT, KOTOpPBIA OpraHM3allMOHHOM CTPYKTYype MNpOEKTa
CTaBUT B COOTBETCTBUE CTPYKTYPHYIO NEKOMIIO3HMIIMIO paboT ¢
LENbI0 HA3HAYEHHUs JIML, OTBETCTBEHHBIX 3a peajM3aliio OT
JIENIbHBIX YacTel MPOEKTa M 3a BBINOJHEHUE KaKJOW KOHKpET-
HOM paboTBHI - 3TO

YK-2

31

36.

COBOKYMHOCTh JEUCTBYIOIIUX KaK €IWHOE 11€JI0€ yYaCTHUKOB
MpOeKTa, oO0ecrneYuBamIiasi IO PYKOBOJACTBOM  ITPOEKT-
MEHEKepa JOCTUKEHHE 1€l TPOEKTa - 3TO

YK-2

31

37.

Pe3ynbTar BBIMOTHEHUSI OJHOW WM HECKOJBKUX paboOT, MO3BO-
JSIFONIMIM HAaYMHATH CIIEAYIOIIYI0 paboTy - 3TO

YK-2

V1

38.

W3mepumblil pe3yabTaT, KOTOPBIA JOJHKEH OBITh OJyYeH B XO/1€
pealm3alny IpOEeKTa, 9TO

YK-2

V1

39.

FeHepanLHaﬂ CJIb ITPOCKTA, YCTKO BBIPAKCHHAA ITPUYINHA €0
Cymi€CTBOBAHHUA - 9TO CIO.

YK-2

31

40.

['opuzoHTanbHas NMHEIHAsA AMarpaMMa, Ha KOTOpOH 3aa4u
IPOEKTA MPEACTABIAIOTCS NPOTHKEHHBIMA BO BPEMEHH OTpE3-
KaMH, XapaKTEepU3yKIUMUCS JaTaMU Hadajaa U OKOHYaHUs, 3a-
JIepKKaMu 1, BO3MOXKHO, IPYTUMH BPEMEHHBIMHU [TapaMeTpamy,
— JTO AMarpaMmma

YK-2

Vi

41.

Komrinekc nHxeHepHO-KOHCYJIbTAllMOHHBIX YCIyT KOMMepUe-
CKOT'0 XapakKTepa 0 MOAr0OTOBKE U 00€CIIeYEHUIO HEMOCpe-
CTBEHHO TpoIecca MPOU3BOICTBA, O0CITYKUBAHUIO COOPYKEHUH,
IKCILTyaTaIluU XO3SMCTBEHHBIX 00OBbEKTOB M PEaTM3alliH P O-
JTYKITUU — 3TO

YK-2

31

42.

MeTona KOHTpOJIs (PAKTHYECKOTO BBITIOJIHEHHS PadOT IO IIPOCK-
TY, KOTOPBIN OTCJICKHBAET TOJIBKO MOMEHTBI 3aBEPILCHHUS JIc-
TAJIBHBIX Pa0OT, SIBJISETCSI METOJIOM ... KOHTPOJIS:

YK-2

31

43.

CrpykrypHas aexkommosunus padbot (C/IP) mpoekrta — 370...
n300pakeHHe HEPAPXUUECKOM CTPYKTYpPHI BCeX paboT MpoeKTa

YK-2

Vi

44,

[IpoexT siBnsieTcst yobITouHbIM, ecii NPV...0 (moctaBsTe Mate-
MAaTUYECKUA CUMBOJI)

YK-2

Vi

45.

Kax BbIU#CINTE BaJIOBYIO TPHOBLITH

YK-2

4!

46.

CymMmapHas BbIpydKa IIpH peaau3aliy MpoeKTa COCTaBMIIa
5847261 py6nb, a coBokymHbIe 3aTpathl — 5019723 py6uns. Boi-
YHUCIUTE NMPUOBUIH MO MPOEKTY, 3aMUIINTE YHCIIO 0€3 eANHMUII

YK-2

HI




HN3MCPCHUA

47.

CymmapHas BbIpydKa IPU pealin3aliu MPOeKTa COCTaBUIIA
5847261 py06nb, a coBokymHbIe 3aTpathl — 5019723 pyOus. Bri-
YHUCITUTE YPOBEHb PEHTA0EIBbHOCTH MTPOEKTA, OKPYTIHUTE 10 11e-
JIBIX, 3AIUIIUTE C SIUHULICH W3MEHeHus 0e3 mpoberna

YK-2

HI

48.

CyMMapHas BeIpyYKa IPH peasn3aliiy MPOeKTa COCTaBUIA
5847261 pyOnb, a coBokymHble 3aTpaThl — 5019723 py06ist. Bei-
YUCIUTC YPOBCHb OKYITAa€MOCTU NPOCKTA, OKPYTJIUTE 0 LEIBIX,
3aMUIIATE ¢ SANHUICH H3MEHEeHHs 0e3 mpobera

YK-2

HI

49.

[IponaB nmpoayKuuo, MpearnpusaTHE NOJTHOCTHIO BO3BpALIAeT
CBOM 3aTpaThl U €lI€ MMOJy4YaeT cBepXy 43 KONMeWKH Ha KaKJIbIi
3aTpadyeHHbIA py0sb. KakoB ypoBEeHb OKYIIaeMOCTHU MPENIPH -
THSI, 3aMIUIINTE C eNMHUIICH H3MEHeHus Oe3 mpobena

YK-2

H1

50.

[Iponas nponyKuuio, NpeanpusaTHe NOJHOCTBIO BO3BPALLIACT
CBOU 3aTpaThl U €lle M0JydaeT cBepXy 43 KOMEeWKH Ha KayKbli
3aTpayeHHbId py0sb. KakoB ypoBeHb peHTa0eNnbHOCTH MPEANIPU-
ATHS], 3alIUIIUTE C eIMHHIIeH N3MeHeHus 6e3 mpobena

YK-2

HI

51.

Kak paccunrath ypoBeHb OKynaemMocTu? Mexay ciioBamu cra-
BHUTb TOJIBKO apu(PMeTHUECKUi 3HaK, 0€3 mpoOesioB

YK-2

Vi

52.

Kak paccumtath ypoBeHb peHTaOenpbHOCTH? Mexay cioBaMu
CTaBHUTb TOJIbKO apuMEeTHYeCKUil 3HaK, 6€3 TpoOenoB

YK-2

Vi

53.

OnpezneneHHbIe yCIOBUS WIN XapaKTEPUCTUKH, KOTOPBIM JJOJIXK-
HbI COOTBETCTBOBAThH UJIM KOTOPBIE TOJDKHBI UMETh CUCTEMA,
IPOAYKT, YCIIyra, pe3yJIbTaT UIIK 3JIEMEHT B COOTBETCTBUH C
KOHTPAaKTOM, CTaH/IapTaMU, XapaKTEPUCTUKAMU UJIU IPYTUMHU
(hopManbHBIMU MPEANHCHIBAIOIIMMH JOKYMEHTAMHU — 3TO:

YK-2

Vi

54.

JlepeBo OpUEHTUPOBAHHBIX HA PE3YIbTAT KOMIIOHEHTOB, MPE/I-
CTaBJICHHBIX 000pYJI0BaHUEM, paboTamu, ycayramMu u uHpop-
Mallfeid, TOJIYYCHHBIMU B PE3YJIbTaTe peasin3ali MPOeKTa — 3TO

YK-2

31

55.

Heonpenenennoe coObITHE WM YCIOBHE, HACTYINIEHHE KOTOPO-
r'0 OTPHUIATEIHLHO UITH MOJI0KHUTEIBFHO CKa3bIBaeTCs Ha IENAX
IPOEKTa — ITO:

YK-2

31

56.

Psin B3auMOCBSI3aHHBIX JEHCTBHAN U ONEpaIiid, OCYIIECTBICHHBIX
JUTSL TIOJTYY€HUS OIpeieNIeHHOro Habopa MPOAYKTOB, pe3yJibTa-
TOB MJIM YCIYT — 3TO:

YK-2

31

57.

Hab6op npoexToB miu nporpaMm, 00beIMHEHHBIX BMECTE C 11 e-
7610 3P PEKTUBHOTO YIIPABJIEHUS U JOCTUKEHUS CTPATErMUECKUX
eJeil, a TakKe JeATeIbHOCTD 110 UX 00E€CIEYEHUI0 — 3TO:

YK-2

31

58.

3Ha4YeHHE CTOMMOCTH, BPEMEHM, Ka4eCTBA, PECYpPCOB UIM TEX-
HUYECKOE 3HAYEHME, UCIOIb3yEMOE B Ka4yeCTBE IIapaMerpa, Ko-
TOPOE TAKXK€ MOXKET BKJIIOYAThCA B ClENU(PUKALMIO IPOTYKTa —
9TO:

YK-2

31

59.

CucreMaTHUECKH ITPOTEKAIOIINHA Iporiecc 00padboTku nHpopMa-
MU, TIPETHA3HAYCHHBIH JIJIs BBISIBJICHUS Pa3IMuUil MEXTy IJ1a-
HOBBIMHU BEJIMYMHAMH M BEJIMYMHAMU, B3ATHIMH ISl CPAaBHEHUS,
a TAK)Ke aHAJIN3a BBISIBJIICHHBIX OTKJIOHEHUH — 3TO:

YK-2

31

60.

du3nyecKoe UM FPUAMYECKOE U0, KOTOPOE MOTyJaeT pe-
3yJIBTAT peasii3aliy MPOSKTa — 3TO:

YK-2

31

61.

[IpoekT menecooOpa3HO MPUHATH €CITH:
1.PI>1.
2.PI<1.
3.PI1>0.

OIIK-4

v2




4.P1<0

62.

Kareropus, orpakaroniasi COOTBETCTBHE MPOEKTA LEJISIM U UHTe-
pecam ero y4acTHUKOB M COU3MEPSIOLIas aleKBaTHOCTb 3aTpaT
Ha UX JOCTH)KEHHE — 3TO

1. JJoXOIHOCTb MMPOEKTA.

2. llenecooOpa3HOCTh peann3auy IPoeKTa.

3. D HeKTHBHOCTH MPOEKTA.

4. OxynaemMocTh MPOEKTa

OIIK-4

33

63.

OTHOCHUTENBHBIN MMOKA3aTeb, KOTOPBIA JA€T MPE/ICTABICHUE HE
0 peaJIbHOM pa3Mepe YUCTOro JEHEKHOr 0 MOTOKA B MPOEKTE, a
TOJIBKO O €r0 YPOBHE 10 OTHOILEHUIO K MHBECTUIIMOHHBIM 3a-
TpaTam — 3TO:

1. Koo dunmeHt AucKOHTUPOBAHHUSL.

2. BHYTpeHHss HOpMa JOXOAHOCTH.

3. IHaeKc 1OXOJHOCTH.

4. Ilepuon okynmaemMocTu

OIIK-4

33

64.

CraBka nporeHTa, pyu KOTOpPOH MPUBEAEHHAs] CTOMMOCTb BCEX
JEHEXKHBIX TOTOKOB HMHBECTUIIMOHHOTO IPOEKTAa paBHA HYJIIO
3TO:

1. CraBka quCKOHTUPOBAHUS.

2. KpenutHas ctaBka.

3. BHyTpeHHss cTaBKa JOXOIHOCTH.

4. CtaBKa 110 JOJTOCPOYHOMY KPEIUTY

OIIK-4

33

65.

CpaBHEHUM CTOMMOCTH IIPOEKTA Ha JaTy KOHTPOJIS C IJIAHOBOU
CTOMMOCTBIO 110 CETEBOMY IpapUKy U CPaBHEHUHU TEKYyIIEH CTO-
MMOCTH Ha JIaTy KOHTPOJIS ¢ (PaKTHUECKUMU 3aTpaTaMHu Mpe-
CTaBJIIET COOOIi:

1. KOHTpOJIIIMHT IpoeKTa.

2. KoHTpob MpoeKTa Mo METOly OCBOCHHBIX HHBECTUIUH.

3. KoHTposb IpoeKTa o METOly OCBOEHHOI'0 00beMa.

4. MOHUTOPUHT 3aTpaT 10 IPOEKTY

OIIK-4

33

66.

Ha xakom BpeMEHHOM OTpE3Ke JKU3HEHHOT' O IIUKJIa IPOEKTa pac-
CUHTBIBAETCA KOMMepueckast 3 PEeKTUBHOCTD TpoeKTa?

1. Ha npeanHBECTULIMOHHOM.

2. Ha nHBECTUIIMOHHOM.

3. Ha skcrutyataliiOHHOM.

4. Ha Bcex

OIIK-4

33

67.

[Ipu ynpaBneHHH NPOJOHKUTEIFHOCTBIO MPOEKTA UCIONIB3YeT-
csl:

1. lepeBo nenen.

2. CereBas Marpulia.

3. JlepeBo pelnieHuii.

4. I'paduk qEHEKHBIX TOTOKOB

OIIK-4

33

68.

CrpykTypu3anus IpoeKTa HE MOXKET OCYILECTBIATHCS I10:
1. ITo da3zam KU3HEHHOTO ITUKJIA.

2. Ilo moxcucremaM ynpaBiieHUs IPOEKTOM.

3. Ilo usreHaM KOMaH/IbI IPOEKTA.

4. 1o pyHKUMSIM yIpaBIeHUs IPOEKTOM

OIIK-4

33

69.

Kaxkue dakTopsl HEOOXOAMMO YUUTHIBATh B IPOIIECCE TPUHSATHUS
pEIICHHS O peann3alii HHBECTUIIMOHHOTO TTPOSKTa?

1. Undnsuuto.

2. Pucku.

OIIK-4

v2




3. YpoBeHb 6e3paboTHIIBI.
4. AnbTepHaTHBHBIC BAPHAHTHI HHBECTUPOBAHMSI

70.

MeTo 0CBOEHHOTO 00BheMa JaeT BO3MOXKHOCTh:

1. OcBOUTh MUHUMAJILHBIN OOJKET IPOCKTA.

2. BoIsIBUTB, OTCTAET MJIH ONEPEKACT peaan3anusi MpoeKTa B CO-
OTBETCTBUU C TpaUKOM, a TAKXKE MOACUYUTATH EPEPACK O] TN
ASKOHOMHUIO TTPOEKTHOTO OFOKETA.

3. CKOppeKTHPOBATHh CPOKH BBIITOJIHEHUS OTAEIBHBIX MPOI[ECCOB
MPOEKTA.

4. Onpenenutb HEOOXOAUMBIN 00BEM NHBECTUPOBAHUS

OIIK-4

33

71.

BpemeHHOI TpOMEexXyTOK MEXK/1y Ha4ajloM peaan3aluy U OKOH-
YaHHEM MPOEKTa HA3bIBAETCA ... IPOCKTA

OIIK-4

33

72.

JIns onTMMU3anry B CTOPOHY COKPAILIEHUsI CPOKOB pean3aiun
MPOEKTA NMPEIHAZHAYEH METOL. ..

OIIK-4

33

73.

CpenHerozosasi cymMma 4nucTOro J€HEKHOI 0 IIOTOKA 3 MEPUO/]
sKkcIuTyaTanuu npoekra 200 Teic. py0., CyMMa HHBECTUIIMOHHBIX
3aTpaT Ha Peaj3alyi0 HHBECTULIMOHHOIO IPOEKTA COCTAaBIISIET
500 TbIC. py0. Ilepro; OKynmaeMoCTH COCTABHT. ..

OIIK-4

V3

74.

Haiinure naiekc peHTabenbHOCTH IPOEKTa, €CIIM CyMMa HHBE-
CTUIIMOHHBIX 3aTPaT Ha PeaM3alnI0 HHBECTHLIMOHHOTO MIPOEKTa
coctaBisieT 400 ThIc. py0., cpeHeronoBast CyMmMa YHCTOH HHBE-
CTULIMOHHON IPUOBLIN 3a EPU O/ FKCIIITyaTaluu npoekta — 160
TBIC. PYO.

OIIK-4

v3

75.

OTtHolIeHNE CyMMa 4YUCTOro ACHECKHOI'0 IMOTOKA IO OTACIbHBIM
HWHTCpBaJIaM 06IIICFO nepuoaa SKCruryatTaiuyu MHBECTULIUOHHOI'O
IMPOCKTAa K NHBCCTUIIMOHHBIM 3aTpaTaM IIO3BOJISICT HaUTH. ..

OIIK-4

V3

76.

OHpeHeHCHI/IC CTOMMOCTHU JCHCKHOI'O ITOTOKA MPOCKTA ITYTEM
OpUBCACHHA CTOMMOCTU BCEX BBIIJIAT K OHpe,Z[eJIéHHOMy MOMCH-
TY BPpECMCHH HA3bLIBACTCA. ..

OIIK-4

33

77.

COBOKYITHOCTh PacIpeIelIeHHBIX BO BPEMEHU MOCTYIJICHUI
(mpuTOKa) M BBHIIAT (OTTOKA) IEHEXKHBIX CPEJICTB MO MPOCKTY
Ha3bIBACTCH. . .

OIIK-4

33

78.

Omnpeznenenne CTOMMOCTHBIX 3HaUEHUH BBIIIOJIHAEMBIX B paMKax
IpoeKTa padoT U IPOEKTa B L[EJI0M, Npolecc (GOpMUPOBAHUS
Oro/KeTa NMPOEKTa, COIEepKalIero yCTaHOBICHHOE (yTBEP)K/IEH-
HOE) pacIpeleneHne 3aTpat 1o BujaM padoT, CTaThsIM 3aTpar,
110 BPEMEHH BBINOIHEHUS pabOT Ha3bIBAETCS. .. IPOEKTA

OIIK-4

33

79.

BepOﬂTHOCTb BO3HUKHOBCHUA HC6JIaFOHpI/IHTHLIX (bl/IHaHCOBBIX
MOCJIeICTBUI B Q)opMe MMOTCPH OKNAACMOI'0 10X0/J4a B CUTyallu-
AX HCONPECACICHHOCTHU €0 OCYHICCTBJICHUA — 3TO ... IPOCKTA

OIIK-4

33

80.

Y4acTHUK MPOEKTa, OCYIIECTBISIONMH (hUHAHCHPOBAHUE TPO-
€KTa 33 CYET CBOMX WJIM IPUBJICUCHHBIX CPEICTB — ATO...

OIIK-4

33

5.3.2.2. Bonpocut 015 ycmnozo onpoca

Cooeporcanue

Komne-
meHnuus

K

HasoBute ocHOBHBIE TapaMeTphbl IPOEKTOB 110 IPOU3BOIACTBY arpap-
HOU IpOIyKIMu ?

VK-2

31

N

B yem cocTouT paznuune MexIy 1eNbl0 U pe3yIbTaToM MpoekTa?

YK-2

31

OxapaxTepu3yiTe OCHOBHOE COICpKaHUE CTPaTeTHH MpoeKTa ?

VK-2

31




4. | Kakyto nH(opMaImio CoaepKuT IeKapaius (XoaaTaicTBo) o HaMe- VK-2 31
peHusx?
5. | Oxapakrtepusyiite copepkanue 000CHOBaHHS MHBECTHIIMH ? OIIK-4 33
6. | HazoBuTe OCHOBHBIE pa3Jienbl OM3HeC-TUaHa ? OIIK-4 33
7. | Kakue 3tansl BKIIIOYAaeT MPEIUHBECTUIIMOHHAS (ha3a IMPOEKTa? OIlIK-4 33
8. | HazoBuTe OCHOBHBIE IPEANPOSKTHBIE TOKYMEHTHI ? OIlIK-4 33
9. | Kakue acieKThl OTpaskaroT TEXHUKO-PKOHOMUYECKHE COOOpasKeHUS? OIlIK-4 33
10. | Ha3oBuTe OCHOBHBIE TIOJIOKEHHS O BHYTPHXO35{CTBEHHON IIPOSKTHON VK-2 31
JestenpHocTy Ha npeanpustusx ATIK ?
11.| Kakue 3a1auu mo3BOJISIET PelIaTh NPOEKTHOE (UHAHCHPOBaHHE? VK-2 31
12.| Ha3oBuTE OCHOBHBIE JTAllbl, peaji3yeMble IPH [eJIenoIaraHuu ? VK-2 31
13.| Kak paccunThIBaIOTCS M YTO OTPAKarOT UHACKCHI JIOXOJIHOCTH IIPOCK- OIlIK-4 V3
Ta?
14.| HazoBUTEe OCHOBHBIC BpEMEHHBIC ITOKA3aTEIIHM MTPOSKTa, KaK OIpeIes- OIIK-4 V3
€TCsI CPOK OKYIaeMOCTH IPOeKTa?
15.| KakoBbl OCHOBHBIE 3Talbl 3aKPbITHS KOHTPaKTa? OIlIK-4 V3
16.| HazoBute ocobeHHOCTH (HYHKIIMOHATEHON OpraHu3alliOHHON CTPYK- OIlIK-4 V3
TYpHI ?
17.| B uem cocTosT 0cOOEHHOCTH MPOEKTHOM opranuzanmu B AITK? OIlIK-4 \Z
18.| KakoBbl 0cOOCHHOCTH MaTpPUYHON OPraHU3aIIOHHON CTPYKTYPHI? OIlIK-4 y2
19.| Packpoiite conepxanre QyHKIIMA MOTHBAIIUH ? OIlIK-4 V2
20.| Kakue ocobenHocTH uMeeT (GYHKIHS KOOPIUHALIUH ? OIlIK-4 \Z
21.| Kakue QyHKIMH BBITOIHSET OQHC YIPaBICHUS TPOSKTAMH? OIlIK-4 \Z
22.| Kakue 3a/1a4 pemiaroTcsi Ha MPEeJMHBECTHIIMOHHON (ha3e mpoekTa? VK-2 Vi
23.| Kakue 3Tansl BKIIOYAET NPETUHBECTHIMOHHAS (a3a mpoekTa? VK-2 Vi
24.| HazoBuTe OCHOBHBIE MPEANPOSKTHBIE JOKYMEHTHI ? VK-2 Vi
25.| Kak ocymecTBISIFOTCS OpraHU3alliOHHOE COMPOBOXKICHUE H MOHUTO- VK-2 Vi
PHHT TPOEKTa B OpraHax MCIOIHUTEIFHON BIACTH M TOCYJaPCTBEHHBIX
oprarax Boponesxckoii obmactu?
26.| HazoBuTe ocHOBHBIE OKa3ares 3()(HeKTUBHOCTH MTPOEKTa? OIlIK-4 V2
27.| Kakue vicxoHbIe JaHHBIC UCTIOIB3YIOT JUI pacuera 3(h(HeKTHBHOCTH OIIK-4 y2
mpoexTa?
5.3.2.3. 3adauu ona npoeepKu ymeHuil U HABbLIKOG
No Cooeporcanue Komne- HJIK
meHyus
1 | CywecTByromieil He Tak JaBHO HEOOJIBIION (prpMe mpensararoTcs 1Ba MpoeKTa OIIK-4 | V3
co3J1aHMs1 BeO-CaiiToB.
IMpoext A oboiinercs B $250 000 u, kak oxunaercs, Oynet odecriedrBaTh YUCThIA
TOJIOBOH MPUTOK JICHEKHBIX CpencTB B pazmepe $75 000.
Ipoekt B oboiinercsa B $150 000 u, kak oxxumaercs, Oyner 00ecrieynBaTh YACTHINA
rOJIOBOH MPUTOK ICHEKHBIX CpecTB B pazmepe $52 000. dupma kpaiine 03a00-
YeHa TOCTYIUICHHEM JIEHEKHBIX CPEACTB OT MpoekTa. Kakoi mpoeKT mpu UCHoib-
30BaHUH MOJETN TTEPUOJIa OKYITAeMOCTH OKa)KeTCs OoIiee MPEaIOYTUTEIBHBIM C
TOYKH 3PEHHS IIPUTOKA JICHEKHBIX CPEACTB?
2 | Monozo# crienyaiIncT, Npyuileuni Ha pabory B GUpMy 110 MPOU3BOJCTBY U OIIK-4 | V3
MpoJake MUHEPATIBbHBIX YI00pEHHH, B IEPBBIH JKe ACHb JOJDKEH AaTh OTBET HA
CJIEYIOUIMI BOMIPOC: KAKOBA CPEHSISI CTaBKa JOXOJHOCTH MPOEKTa, KOTOPBIN
oboitnercs pupme B $200 000 1 OyaeT MPUHOCUTDH CPEIHEr0I0BYIO MPHOBLITH $30
000?
3 | Ucxons n3 HUKEU3IIOKEHHBIX YCIIOBHH, COCTaBUTh ceTeBoi rpaduk Bemonnenus | OIIK-4 | V3
paboT M OlEHHTH, KOrJia BECh UX KOMIUIEKC MOXET ObITh OKOH4YeH. [Ipom3zoiiger
JIM 3TO 110 KoHI[a ce30Ha (31 okTsa0ps)?
Co3naH U yTBEpX/IEH IJIaH 0J1aroycTpoNCTBa LIEHTPAIbHON ajien ropoja. AaMu-




HUCTpauus ropoja X MpoBesia TOPTH, U BbIMIPaBIINE MOAPSAUUKYU FOTOBBI NPU-
CcTynuTh K padore ¢ 1 utons 201.. roma. Ilnan BkiIrOUaer cienyromme padboThl cO
CJIEYIOUIMMH YCIIOBUSMHU:

1) 3emuisiHBIE PaOOTHI: BHIPABHUBAHUE YYAaCTKA U YCTPOMCTBO MOA3EMHBIX KOMM Y-
HUKAIMA — 3TOT 3Tan paboT JOIKEH OBITh IEPBBIM M OBITH 3aBEpIIICH JI0 Havaia
nroboro apyroro srana. [IpogomkurensHOCTh padoT — 20 THel;

2) yCTpOMCTBO CIOPTUBHOM TUIOMIAIKH TPOBOANUTCS Ha OTOPOKEHHON OTAETIBHOM
tepputopun. [IpogomKuTenbHOCTE padoT — 45 qHei;

3) yCTpOHCTBO AETCKOW MIPOBOH MIIOLIAIKU TaKKe MPOBOAUTCS HA OTOPOXKEHHON
OTJEeNTbHON TeppuTOpur. [IpoIOKUTETLHOCTD paboT — 35 Hel;

4) ycTpoHCTBO JOPOXKEK M MEPeX0J0B BOZMOXKHO HAyaTh TOJIBKO IOCIE YCTPOH-
cTBa BHelHero nepumerpa. [IpogomkurensHocts padot — 70 aHe;

5) 00ycTpoOiCTBO BHEIIHETO MEepUMETpa, orpaxacHus. [IponomkuTensHOCT pa-
6ot — 28 nHel;

6) YCTpOWCTBO OCBEILEHHS TAaK)K€ BO3MOKHO HA4aTh TOJBKO IOCJIE YCTPOMCTBa
BHeIIHero nepumerpa. [IpogomkutenbHOCTh padot — 50 aHew;

7) BbICazKa 3eJICHBIX HACAKICHUI OCYILECTBILSIETCS MOCIE YCTPOMCTBA OCBELIe-
Hust. [IponomkurensHoCTh padot — 30 mHeid;

8) obmas yOopka TEppUTOPHU SIBISIETCS 3aBEPIIAIOLIMM 3TAIlOM, IIPOBOIMMBIM
1I0CJIe OKOHYaHHUs BeeX Apyrux padort. [IpogomxurensHocTs padot — 10 aHEH.
Bce paGoThl BBINOMHAIOTCS HE 3aBUCUMBIMH JIPYT OT APYTa MOAPSAYHKAMH.

Onpenenure, CKOJBLKO TpeOyeTcs epcoHaa st U3rorosieHus 350 e, mpoayx-
1M 3a cMeHy. Eci u3BecTHO, 4TO BpeMsi M3rOTOBJICHUS OHON eTayu 25 MHH.
Cwmena mmrest 8 gacoB. Koaddumment moreps — 1,3.

YK-2

HI

[IpencraBbTe cede, 4TO BaM MPEIIOKHIIM BO3TIIABUTH POEKT 110 H3MEHEHHIO CH-
CTEMBI IPEMHUPOBAHNS MEXaHU3aTOPOB IpeaAnpusThs. Kakue aeMeHTs BHYTPEH-
HEro OKpy>KeHHs MpoeKTa OyIyT Ha HETO BO3ACHCTBOBATH Ha0O0JIee MUHTEHCUBHO?
Yro MOKHO CKa3aTh O BO3/ICHCTBUM Ha MIPOEKT TAKOT0, HAIPHMED, (pakTopa, Kak
CTHJIb PYKOBOJICTBA?

VK-2

Hli

PaccuuTaiiTe HHIEKC peHTA0ETPHOCTH MPOEKTA, €CIIM CyMMa MHBECTHIIH -
OHHBIX 3aTpaT Ha peajan3aliio HHBECTUIIMOHHOT O TpoekTa cocTasisieT 800
TBIC. py0., CPEAHEr0Z0Basi CyMMa YU CTOH MHBECTHUIIMOHHOW MPHOBLITH 32
MeproI YKCITyaTauu npoekra — 220 Toic. pyo.

OIIK-4

V3

5.4.1. Onenka nocTuKeHNsl KOMIETEHU NI B X0/1€e NPOMEKYTOYHOM aTTecTauumn

KOMHCTGHL[I/IH VK-2 Criocoben YIOPABJATH MIPOCKTOM Ha BCCX 3TalldX Cr0 JKU3HCHHOI'O IUKJIA

WNuankaropsl tocTrxkeHus KomnereHnuun YK-2

Howmepa Bonpocos u

3aj1a4

Kon ConeprxaHue BOITPOCHI K 3a4eTy
31 | 3HaeT MPUHIUITBI YIIPABICHUS MPOEKTaMH, OCHOBHBIE 3TAITbl €T0 KU 3-

HEHHOT'O IIUKJIa, METOJIbI MPEJICTABIICHHUS TJIAHOB U PE3YJIBTATOB MMPOEKT- 1-8

HOU AESATEIbHOCTH
V1 | Ymeer pa3pabaTbiBaTh KOHLIENIMIO TPOEKTa, POpMYyITHUPOBATH 3a1a4n

MPOEKTA HAa BCEX JTalax ero KM3HEHHOTO IUKJIa, COCTABISATh OTYET O 29, 30, 36-45

MPOCKTHOH JeATENbHOCTH
H1 | Bnageer HaBbIKaMU MTPOEKTHOM JAESTENBHOCTH U yIIpaBIeHus npoektamMu | OrieHuBaeTcs B X071e

B CBOCH MpodeccHOHATBHOM cepe TEKYIIIETO KOHTPOJISI

Komnerennus OINK-4 CiocobeH npruHUMATh SKOHOMUYECKH 1 (PMHAHCOBO OOOCHOBAHHBIE OPTraHU3aIIH-
OHHO-YTPABIICHYECKHUE PEIICHUS B PO ecCHOHANBHOMN JIEATEIbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTh

WuaukaTops! goctkenus komrerenimu OITK-4

3aJa4

Howmepa Bonpocos u




Kon

Coneprxanne

BOITPOCEHI K 3a4€Ty

33 | 3HaeT MPUHIHITHI TPUHSATHASI OPTaHU3AIMOHHO-YIIPABICHYECKUX pellie-

. 9-20
Huil
VY2 | YMmeer npuHUMaTh CaMOCTOSITENIbHbBIE OpraHN3alOHHO-YIIPaBIeHUYECKIE 21-28
pEIIeHHUSI U HECET 33 HUX OTBETCTBEHHOCTh
Y3 | YMmeer nporHo3upoBarh NOCIEACTBUS IPHUHATHIX OpraHN3allOHHO- 31-35

YIpaBJIEHYECKUX peIIeHUH

5.4.2. Onenka 10CTHKeHUs] KOMIIETEHINI B X0/le TEKYIIEero KOHTPOJIsI

Kommnerennus YK-2 CriocobeH ynpaBisTh MPOEKTOM Ha BCEX dTanax ero >KU3HEHHOTO [TUKJIa

WNuankaropsl tocTrxkeHus komnereHnuu YK-2

Howmepa Bonpocos u 3amay

HUS IPOSKTaMHU B CBOEH ITpod)eccuoHaNbHOM cdepe

3a1a4u
BOITPOCHI
et
st
Kon Coneprxanue TECTBI MIPOBEPKH
YCTHOTO 9
YMEHHUI U
orpoca
HAaBBIKOB
31 3HaeT MPHUHIMIBI YIIPaBJICHHS TPOSKTaMH, OCHOBHBIE 3Ta- 1-6, 8, 10- 1-4 10
TIBI €T0 KM3HEHHOT'0 IMKJIa, METOJIbI TIpeicTaBieHus ia- | 31,34-36, 39, i2
HOB M PE3YJITAaTOB IPOEKTHOM IESITEIbHOCTH 41-42, 54-60
Y1 YmMeer paspabarbiBaTh KOHIEMINIO poekTa, popmynupo- | 9, 32, 33, 37,
BaTh 33/1a4M POEKTA Ha BCEX 3Tallax €ro >KU3HEHHOTO 38, 40, 43-45,| 22-25
[MKJIA, COCTABIISITH OTYET O MPOEKTHON AESITEIHbHOCTH 51-53
H1 Brnaneer HaBbIKaMU MPOEKTHOU JEATEIBHOCTH U YIIpaBJje- 46-50 4-5

OHHO-YIIPAaBJICHYCCKNEC PCUICHU A B HpO(l)eCCHOHaHLHOfI JACATCIIbHOCTH

Komnerenmust OIIK-4 CriocoGen npruHIMAaTh SKOHOMHIECKH W (PHHAHCOBO 00OCHOBAHHBIE OpraHu3aIly-

1 HCCTHU 3a HUX OTBCTCTBCHHOCTDH

WuaukaTops! goctkenus komrerenimu OITK-4

Homepa Bonpocos u 3a1ay

3aLIMOHHO-YIIPABJIEHYECKUX PEILCHUIN

3aj1a4u
BOIPOCHI
A e
TECTBI HPOBEPKH
Kon ConepxaHue ecT YCTHOTO po e;i
YMEHHUI U
orpoca
HAaBBIKOB
33 3HaeT NPUHLUITBI IPUHATHS OpraHU3aIllIOHHO- 62-68, 70-72, 5.9
YIpaBJICHUYECKUX PEIICHUH 76-80
y2 YMeer npuHUMAaTh CaMOCTOSITENIBHBIE OPraHU3aliOHHO- 17-21
yIpaBJIeHUYECKUE PELICHUS 1 HECET 32 HUX OTBETCTBEH- 61,69 26 27’
HOCTb :
v3 YMeeT nporHo3upoBaTh NOCIEACTBUSA IPUHATHIX OPraHu- 1-6
P P A P P 7375 | 13-16




6. YueOHO-MeTOINUYECKOE o0ecnmedyeHe JUCIUIIINHBI.

6.1. Pexomenny-
eMasi JJuTepary-
pa.

Tun pexomeH-
i1 10707

IlepeyeHb M peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BAHUE,
roJl 1 MeCTO H3IaHNA)

KoanuectrBo
JK3. B 0M0-
JUOTEKE

1

2

2.1. Yyebubie us-
aHusd

Asnuiickuit B. 1. IIpoekTrpoBanue cucteM ynpaBieHUs pUcC-
KaMH XO035H CTBYIOIINUX CYOBEKTOB [3JIEKTPOHHBIN pecypc:
Vuebnoe nocobue / B. . Apauiickuii, B. M. Be3neHeKHbIX;
Aptauc - MockBa: OOO "Hayuno-uznarensckuii nentp MH-
OPA-M", 2019 - 203 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=340539

['onoB P. C. IHBecTUIIMOHHOE MMPOEKTUPOBAaHUE: Y YCOHHUK
[anexTponnsbIit pecypc]: Yueonuk / P. C. I'onos, K. B. bannus;
MOCKOBCKHMH IICUXO0JIOr0-COLUAIIbHBINA YHUBEPCUTET; MOCKOB-
CKHH ITOJIMTEXHUYECKUN yHUBEepcUuTeT - MockBa: M3natens-
cko-toprosas kopnopanus "amkos u K", 2018 - 368 c. [DU]
[OBC 3nannym] URL:
http://znanium.com/catalog/document?id=114956

3enenckuii I1. C. YnpaBieHnue npoekTtaMu [3J1€KTPOHHBIHN pe-
cypc]: Yuebnoe mocodue / I1. C. 3enenckuii, T. C. 3umHsIKOBa
- Kpacnosipck: Cubupckuii ¢penepanbublii yausepcurert, 2017
- 125 c¢. [DU] [2bC 3nanunym]| URL:
http://znanium.com/catalog/document?id=342084

2.2. Meronnye-
CKHE U3IaHUI

CaberoBa T. B. [IpoekTHBIII MEHEKMEHT: y4eOHO-
metonuyeckoe mocobue / T. B. Caberonra, C. B. Kykcusn; Bo-
POHEXKCKUI TOCYIApCTBEHHBIN arpapHblil YHUBEPCHUTET - Bo-
poHex: BopoHexCcKuil rocy1apCTBEHHBIN arpapHblil YHUBED-
curert, 2022 - 127, [1] c¢. [HUT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

39

2.3. [lepuoguue-
CKHUE U3JaHus

MenemxmeHT B Poccun 1 3a pyOexom: xypHat: 16+ -
Mocksa: @unnpecc, 1998-

MeHEeKMEHT COIMAILHBIX U SKOHOMUYECKHX CUCTEM: Hay4-
HBIH KypHAT: [12+] / Yupenurens: Cubupckuii rocynap-
CTBEHHBII YHUBEPCUTET HAYKU U TEXHOJIOTHH - KpacHOspcK:
Cubupckuii rocyJapCTBEHHBIN YHUBEPCUTET HAYKU U TEXHO-
noruii, 2020 [BU] URL:
https://elibrary.ru/contents.asp?titleid=66926

Meunemxment: ropuzontst MCO / BHUUC - Mocksa: b.u.,
2006-

1

6.2. Ilepevyenn pecypcoB HHPOPMATHOHHO-TEJTEKOMMYHHKAIMOHHOI ceTH « AHTep-
HET», HGOﬁXOIII/IMI)IX JJIA OCBOCHUA NUCHUIIJIMHBI.

No Ha3panue Pa3memienne
1 EmvHas  MeXBEIOMCTBEHHas — HMH(OPMAIMOHHO—CTATH- https://fedstat.ru/
CTHYECKas CUcTeMa
2 | ba3a qaHHBIX MOKa3aTeNei MyHAIMIATLHBIX 0Opasosanmit | http://mww.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 | baza ganaeix ®AOCTAT http://www.fao.org/faostat/ru/
4 | TlopTait OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5 | IMopTan rocyaapCTBEHHBIX YCIIyT https://www.gosuslugi.ru/



http://znanium.com/catalog/document?id=340539
http://znanium.com/catalog/document?id=114956
http://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf
https://elibrary.ru/contents.asp?titleid=66926
https://www.gosuslugi.ru/

6 | CnpaBounast mpaBoBas cuctema ['apaHar http://www.consultant.ru/
7 | CupaBounas npaBoBas crctema Koncynprant [Imoc http://ivo.garant.ru
8 NudopmarmoHHas cuctema Imo CellbCKOX 035HCTBEHHBIM http://agris. fao.org/
HayKaM U TCXHOJIOTUAM
9 OdunmanbHbIi caiiT MUHHCTEPCTBA CETBCKOTO X031 CTRA hitp:/Awww.mex.ru
PO
10 | LleHTp MCCITEIOBAHII U CTATHCTHKY HAYKH http://mww.csrs.ru
11 | DneKTpOHHbIIA apXKB KYPHATOB 3apyOexKHbIX n3narenscts | http://archive.neicon.ru/
12 NudopmarmonHas cuctema o CelibCKOX 035HCTBEHHBIM www.cnshb. ru/cataloga.shtm
HayKaM " TEXHOJIOTUAM
AGRIS: International Information System for the
Agricultural Sciences and Technology: M .
13 g % emflyHapOm{aﬂ http://agris.fao.org/
I/IH(bOpMaLH/IOHHaH CHUCTEMA I10 CEJIbCKOXO31MCTBECHHBIM
HayKaM U TCXHOJIOTUSAM.
CAB Direct onnaiin-tuargopma Bexymmx 6udmmorpadu- .
14 http://www.cabdirect.or
yeckux 0a3 nanabix CAB Abstracts u Global Health. P 9y
6.3. Pecypcnl cetu UuTepuer
6.3.1. DiekTpOHHBIE OUOJIMOTEYHBIC CUCTEMBI
No Hazpanue Pasmenenue
1 | Jlaus https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | E-library https://elibrary.ru/
5 | Daekrponnas 6ubimoreka BTAY http://library.vsau.ru/



http://www.consultant.ru/
http://ivo.garant.ru/
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
https://elibrary.ru/
http://library.vsau.ru/

7. MaTepI/laJII)HO-TeXHI/I‘IeCKOG U NMpOorpaMmMHoOeE odecreueHue ANCIIUIIJINHBI

7.1. lloMeneHus AJisl BeAeHUsI 00PA30BATEIBHOTO MPOIECCa M 000PYAOBAHHE

HaumeHoBaHue moMenieHnii 1715t TpoBeIeHUs BCeX BUOB yueOHOM
NesITeNIbHOCTH, IPEAYCMOTPEHHON yueOHBIM IIJIAHOM, B TOM YHCIIE
MTOMEIIEHUS JIJTISl CAMOCTOATEbHON PabOoThI, C yKa3aHUEM MEPEeUHs
OCHOBHOT'0 000pYA0BaHMsI, y4€OHO-HATJIAAHBIX TOCOOUI U UCIIONb3Y-
€MOr0 IPOrPaMMHOI0 0OECIIEUEHUS

Anpec (MecTonoJsoxe-
HHE) TTOMEIICHUH 115
IPOBEJICHNS BCEX BUIOB
y4eOHOH 1eITeTbHOCTH,
IpeayCMOTPEHHOU yuel-
HBIM TUTAHOM (B CITydae
peanuzanuu oopas3oBa-
TEJIbHOU ITPOrPaMMBI B
ceTeBoi (hopMe AOMOTHU-
TEJIHO YKa3bIBAETCS
HaMMEHOBaHHE OpraHu-
3alMU, C KOTOPOM 3aKJII0-
YeH JIOTOBOP)

Y4yeOHas ayquTopus IS MPOBENEHUS YU4eOHBIX 3aHATHHA: KOMIUIEKT y4eO-
HOW Me0enn, JeMOHCTPAlMOHHOE O0OpyAOBaHUE M y4eOHO-HAIISIAHBIC MOCOOUS,
BUJICONIPOEKIIMOHHOE O0OpYIOBaHWE IS IPE3eHTALMi; CpPeNCcTBa 3BYKOBOCIPO-
W3BECHUSHUS; 3KpaH; BBIXOJ B JIOKAIBHYIO ceTb U MHTepHeT, ucnone3yemoe npo-
rpammuoe obecrieuerne MS Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Aunexc Bpaysep/ Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice

Y4eOHas ayquTopus IS TPOBEICHUS YIEOHBIX 3aHITHN: KOMIUIEKT y4eo-
HOW MeOesu, KOMITBIOTEpHAs TEXHUKA ¢ BO3MOXKHOCTBIO TOJAKIIOUCHHS K ceTH VH-
TEPHET W  OOeCleYeHHeM JOCTyma B  OIIEKTPOHHYK  HH(POPMAIUOHHO-
00pa3oBaTeNnbHYI0 Cpely; HCIONb3yeMoe MporpamMmmHoe obecnedeHue: MS
Windows, Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice, eLearning
server, MTHOK Anamutuk, Statistica

VYueGHasi aynuTOpHs AJIS NPOBENCHUs yIeOHBIX 3aHATHIN: KOMIUIGKT y4el-
HOIt MeOenu, KOMIBIOTEPHI, IPUHTEPBI, CKaHep, HCIOb3yeMOoe TporpaMMHoe obec-
neuenne MS Windows, Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, Snpexc bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

VYueOHast ayauTopus AJIsl IPOBEJICHUST YUeOHBIX 3aHATHI: KOMIUIEKT yueO-
HOM MeOenu, JEMOHCTPAIllMOHHOE O0OpyAOBaHUE M y4eOHO-HAINISIHBIE MOCOOus,
KOMIIBIOTEPHAsT TEXHHKAa C BO3MOXKHOCTBIO IOIKIIOYEHMS K cetn MHTepHeT u
o0ecreueHneM JIOCTyIa B 3JIEKTPOHHYIO HH()OPMAaIMOHHO-00pa30BaTeIbHYIO CPeny,
UCTIONb3yeMoe —mporpammHoe obecrmeuenne: MS  Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Slumexc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice, eLearning server

[Nomelenne i caMOCTOSATENBHOI pabOThl: KOMILIEKT y4eOHOW MeOen,
JEMOHCTPAIMOHHOE 00OPYIOBaHUE M y4eOHO-HATJISIHBIC MMOCOOUS, KOMITBIOTEpHAs
TEXHUKA C BO3MOXHOCTBIO TIOJKIIFOUEHHUSI K ceTH MHTepHeT u o0ecreueHneM J0CTy-
ma B DJIEKTPOHHYIO MH(POPMALMOHHO-00Pa30BaTEIbHYIO CPEIY, UCTIOIb3YeMOe TIPO-
rpamMHuoe obecrieuerne: MS Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, SAunexc Bpayzep/ Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice

394087, BopoHexckas 00-
Jacts, r. Boponex,yin. Mu-
gypuHa, 1

394087, Boponexckas 00-
J1acTh, I. Boponex,yn. Mu-
gypuHa, 1

394087, Boponexckas 00-
Jacte, I. Boponex,yin. Mu-
yypuHa, 1, a. 351, 380, 376

394087, Boponexckast 00-
J1acThb, I. BopoHex,yi.
Muuypuna, 1,a. 115, 116,
119, 122, 122a,

126

394087, BopoHnexckast 00-
J1acThb, I. BopoHex,yi.
Muuypuna, 1, a. 113, 115,
116, 119 120,

122, 123a, 126, 219, 220,
224,241,273 (¢ 16.00
1o 20.00), 232a

7.2. IlporpaMmMHoe o0ecniedeHue

7.2.1. IlporpaMmMHoOe oOecnieyeHHne 001ero HA3HAYEHHSI

Ne Hassanue Pasmenienue
1 | Onepanuonnsie cucteMbl MS Windows /Linux /Peq OC | TIK B nokanbHoi cetn BTAY
2 | TTakets! opucHbix npuwiokenuit MS Office / OpenOf- | TIK B nokanbholi cetn BITAY




fice/LibreOffice
3 HporpaMMLI 11t mpocMoTtpa daitinoB Adobe Reader / K B nokatbHoi cetrt BLAY
DjVu Reader
4 Bp_ay36pbl Sunexc bpaysep / Mozilla Firefox / K B sokatbHoi cetr BLAY
Microsoft Edge
5 | AntuBupycHas nporpamma DrWeb ES I1K B nokasbHO# cetu BIAY
6 | I[Iporpamma-apxusarop 7-Zip [IK B nokansHoOl cett BTAY
7 | Mynetumenua npourpsiBatenb MediaPlayer Classic I1K B stokasnbHOM cetu BI'AY
8 | Ilnardopma onnaiin-o0yuenus elearning server I1K B nokassHO# cetn BIAY
9 | Cucrema kommnproTeproro tectupoBanus AST Test I1K B nokansHol cet BTAY

7.2.2. Cneyuanu3zuposannoe npozpammuoe odecneuenue

He tpebyercs

Tpe6yeTc;1 KOMHLIOTCpHBIfI KJacC IJid MPOBCACHUS IMPAKTUICCKUX 3aHATUN MO JUCIIH-

IIJIMHE ((HpOGKTHbeI MCHCIXMCHT».

O6yqafoumecs{ AOJDKHBI ITOJIYUUTb YMCHHUA U HABBIKH ITIOJIB30BAHUA JJICKTPOHHBIMU PEC-
CypcaMu 1pyd HOPOBECACHHUHN HCCICIOBAHUA BHEIITHECH Cpeabl U yCJIOBI/Iﬁ peajm3ann MPOCKTa

(TTompazaen 1.2. KonmenTtyaabHbIE MOAXO0bI K Pa3pabOTKe U peaM3allii MPOSKTOB. )

Jns BBINOJHEHUSI MPAKTHUYECKUX 3aJaHUi MO nojpasnenam 2.3. YropaBiieHHUE CTOHUMO-
CThi0 mpoekTa u 2.4. [InanupoBaHue, oneHKa U yrnpaBieHne 3(PpQeKTHBHOCTBIO MPOEKTa Mpeny-
CMaTPHUBAETCS BBIOJIHEHUE PACUETOB, TPEOYIOTCS MPOrpaMMBbI IS pabOThl C 3JIEKTPOHHBIMH

Ta0JIULAMU.




8. MexxkaucuuninHapHble CBSI3H

IIpoTokoa
coryiacoBaHusi paboyeil mporpaMMsl ¢ IPYrUMH 1M CHUIUIMHAMU

[Tpennoxenust 06 n3meHe-

HaumenoBanue nucnu- N .
. Kadenpa, ¢ koTopoit mpoBoauaochk | HUSX B paboueil mporpamme.
IUIMHBI, C KOTOPOW IPOBO-
COrjlacOBaHue 3akmoueHue 06 UTorax co-
JWJIOCH COTJIAaCOBAaHUE
IJ1aCOBaHUS
b1.0.10 ®unaHcoBBINH Me-
HEKMEHT ®uUHAHCOB U KpeauTa COIJIaCOBaHO
b1.B.10 AynuTt Ousnec-
Byxranrepckoro y4eTa u ayaura COIJIaCOBaHO

HPOIIECCOB




IIpuiaoxenue 1

JIMCT nepuoanyecKux NpoBepok padoyeil NporpaMmbl

H I/IH(l)OpMaI[I/IH 0 BHECCHHBIX U3MCHCHHUAX

JloJbKHOCTHOE JIUIIO,
MIPOBOMBIIIEE TIPOBEPKY
®.1N.0., 10mKHOCTD,
TTO/NHCH

Hata

[TotpebrOCTD B
KOPPEKTHPOBKE

IIepeyeHp nyHKTOB, CTpa-
HUII, pa3JIeJIOB, TpeOyIo-
X U3MEHEHUI




