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PaGouas mporpamma paspaboraHa B coOTBeTCTBUU ¢ DelepanbHbIM TOCyJapCTBEHHBIM
00pa3oBaTeIbHBIM CTAHAAPTOM BBICHIETO OOpPAa30BAHUS — MAruCTpaTypa MO HAMPABICHHUIO MOJI-
rotoBku 38.04.01 DxoHomuKa (yTBEpXKI€H MpruKa3oM MUHUCTEPCTBA HAYKH U BBICIIETO 00pa3o-
Banus Poccuiickoit @enepanuu ot 11 aBrycra 2020 r. Ne 939).

PaGouas mporpamma yTBepk[IeHa Ha 3acelaHuu Kadenpbl DKOHOMHUYECKOTO aHalln3a,
CTATUCTUKU W MPHUKJIAIHON MaTeMaTuku (mpotokos Nel2 ot 26.05.2025 r.)

H.o. 3aBeayouero kageapoi j;// E.b. ITanuna

noAITMCH

Pabouas mporpamMma peKOMeHJ0BaHa K UCIOJB30BAHHUIO B yUeOHOM IPOIIecce METOArYe-
CKOU KOMHM CCH e 3KOHOMHUYECKOT O (bakynbTeTa
(mpotokox Nel0 ot 17.06.2025 r.).

IIpeacenarenns MeTOAUYECKOH KOMUCCUU JI.B. bpsinueBa

PerienzenT paboueil nmporpamMmbl: I'e€HEpalbHbII TUPEKTOP
000 «Komnanus ®amunm», k.3.H. XKnanos Imutpuii CepreeBuy




1. O0mas xapakTepucTHKA TUCHUILIHHBI

1.1. Heanb AUCHUNIUHBI
Heaplo AUCHUIIMHBI SIBJsCTCS (GOpPMUPOBAaHUE 3HAHWUW, YMEHUH U HaBBIKOB IO IIPOBE-
JIEHUIO0 CUCTEMHOI'0 CTPATErMYeCKOro aHaliu3a U MPOEKTUPOBAHUS B KOMMEPUYECKOW OpraHu3a-
IIAH.

1.2. 3agauu JUCHUIIHHEI
- OIpEAEsIeHUE UEIU U 3a/1a4 CTPATErMU Pa3BUTUS U CUCTEMHOIO CTPATETHMYECKOro aHalv3a op-
raHu3aIum;
- IpUOOpETEHNE 3HAHUI 0 MeTo/IaX cOopa, aHAJIN3a, CUCTEMATU3AINKN U XpaHEeHUsT HHPOPMaIIUH
0 CTPAaTETUYECKOM Pa3BUTUU KOMMEPUYECKOW OpraHu3allui;
- pa3BUTHE CIIOCOOHOCTEH MO MPOBEACHHUIO CTPATETHYECKOr0 aHaIM3a JCITEIIbBHOCTH OpraHu3a-
LIUU C OTNPEIECICHHEM OCHOBHBIX ACIIEKTOB, KOTOPhIE MOT'YT OBITh 3aTPOHYTHI CTPATETHYECKUMHU
W3MEHEHUSIMHU, a TaKKe€ OCYIECTBICHUS MOHUTOPUHTA 3(P(HEKTUBHOCTH CTPATETUUECKUX U3M e-
HCHHI;
- OIIEHKa BHYTPEHHUX U BHEMIHUX (DaKTOPOB, BIUSIONINX HA JIEATEIBHOCTh OpraHU3alliy;
- (hopMHpOBaHKME HABBIKOB IO BBIOOPY CTPATETMU B COCTABE T'PYMIIbI AKCIEPTOB, B TOM YHUCJIC
IIPU OCYIIECTBICHUHU MTPOEKTHOU JIESITEIHbHOCTH ;
- BBISIBJICHHE PHCKOB B IPOIIECCE MPOBEICHHS CTPATETMUECKOTO aHaiM3a M pa3padoTka Mepo-
NPUATANA 10 UX MUHUMH3ALIIH.
- HaBBIKHM ONpEJIeJICHUsI OCHOBHBIX MTApaMETPOB OpraHU3AIMH, KOTOPbIE MOTYT OBITh 3aTPOHYTHI
CTPATErM4eCKUMH U3MEHEHUSIMU U TPOCKTUPOBAHUEM, A TAKKE UX CUCTEMHBIA CTPATErUYECKUIl
aHaJm3.

1.3. IIpeameT auCUMIIHHBI

IIpeamer — COBOKYIIHOCTb YCJIOBHUH U SIBJICHHI BHEIIHENW W BHYTPEHHEHN Cpenbl 1eATelb-
HOCTHM OpraHU3alliM, KOTOPBIE CUCTEMHO BJIMSIOT HAa PE3YJbTaThl €€ JEITEIbHOCTH U WHBIE Ta-
pamMeTpsl CTPATETUHU B JJIUTEIBHOM MIEPHO/I€ BPEMEHH.

1.4. MecTo AucunInHbl B 00pa3oBaTeJbHON NporpaMmme

Hucuunmmna b1.B.01. CucreMHBli cTpaTernueckuii aHajliu3 U IPOEKTUPOBAHUE OTHO-
CUTCS K YacTH, (OPMHUPYEMON y4aCTHHKaMH OOpa30BaTEIbHBIX OTHOIICHUH, ABIsIETCS 00s13a-
TEJILHON OUCIIUITIIMHOMN.

1.5. B3aumocBs3b ¢ IPYrUMH JUCHUILIHHAMHA
JucuunnuHa 6azupyercs Ha U3ydyeHuu Takux gucuuiuinH kak b1.0.02 IIpoekTHsblil Me-
HemxkmenT, b1.0.05 Muxkposkonomuka (I1Y), b1.B.16 Ctparernueckuii u onepaTuBHBIM KOH-
TPOJUIMHT.

2. Ilsiannpyemble pe3yabTaThbl 00y4eHUsi 10 JUCHUILIMHE

KoMmnerennus NuHankaTop 10CTHKEHUsT KOMIIETEeHIIUH

Koa \ Copep:xxanue Kona \ Copep:xkanue

Tun 3aay npodhecCuoHaTbHOM eATeIbHOCTH: aHAJTUTHYCCKUI

MeToauKy OLEHKH JesTeNbHOCTH OpraHu-
CrnocoOeH pa3pabaTsiBaTh 33 | 3aMM B COOTBETCTBUU C pPa3pabdOTaHHBIMHU
K-3 CTPATETUI0 YIIPABJICHHS MOKa3aTelsIMU
M3MEHEHUSIMU B Metonsl hopmupoBaHUsS U 00paOOTKH HH-
Opra"u3aluu 34 | popmanmu IS LeNed  CTPATErHYecKOoro
aHaJIM3a KOMMEpUYEeCKOil opraHuzaluu




Y3

BoIsBASTE, pErUCTpUpPOBATH, AaHAIU3HUPO-
BaTh U KJIAacCH(UUIMPOBATh PUCKU U paspa-
0aThIBaTh KOMILJIEKC MEPOINPUATHNA 1O UX
MUHHAMH3AIUN

Y4

AHanu3upoBaTh BHYTpEHHUE (BHELIHUE)
(dakTopbl U YyCIOBHS, BIMSIONIME Ha JOes-
TEJIbHOCTh OpraHu3aluu

Y5

HpOBO}lI/ITB aHalin3 JACATCIbHOCTH OpraHu-
3alluu

H2

OnpeﬂeneHI/Ie OCHOBHBIX 4CIICKTOB OpPraHHU-
3alliu, KOTOPBIC MOI'YyT OBITH 3aTPOHYThHI
CTPAaTCrM4CCKUMU U3MCHCHUSMU

H3

Bri0op cTpaTerun B cocTaBe TPYMIBI JKC-
epTOB

Obo3Hnauenue 6 mabauye: 3 — obyuarowuiicss OojdiceH 3HaAMb, Y — 00yuaOWuiicss 00aHCeH
ymems, H — obyuarowuiicst 00101cer umems HAGbIKU U (UU) ONbIM 0esimealbHOCmU

3. O0béM IMCUMIIMHBI U BUIBI Y4eOHOI padoThl

3. O0béM IMCHUIIMHBI U BUJBI padoT

3.1. Oynas popma o0ydeHus

Cemect
IToka3zarenn 3 P Bcero
OO0m1as Tpyn0EMKOCTb, 3.€./4 4144 4144
OO6murast koHTakTHAs padora, 4 40,75 40,75
O6mrast camocTosTeabHas padboTa, 4 103,25 103,25
KOf{TaKTHaﬂ paboTta mpu TpOBENCHUH Y4EOHBIX 3aHS- 40,00 40,00
TUH, B T.4. (1)
JIEKIIA U 20 20,00
MIPAKTUYCCKU €-BCETO 20 20,00
B T.4. IPAaKTUYECKask ITOArOTOBKA 4 4,00
CaMOCTvo;ITeanaﬂ pabota mpu NpPOBENEHUU Y4EOHBIX 85,50 85,50
3aHATUH, 4
KonTakTHas paboTa npu NpoBEeIEHUU MPOMEXYTOUYHOU
0,75 0,75
aTTECTAIIMU O0yYaOIIMXCS, B T.4. (4)
TPYIIOBBIE KOHCYIbTAUU 0,50 0,50
SK3aMEH 0,25 0,25
CamocrosiTenbHass pabota MpU MPOMEKYTOYHOH aTTe- 17.75 17.75
CTaluu, B T.4. (1)
MOATOTOBKA K 9K3aMEeHY 17,75 17,75
dopMa IpOMEKYTOUHOHN aTTECTALIMU JK3aMEH JK3aMEH

3.2. 3aounas popma oOydeHus




K
IMoka3arenan );pc Bceero
OO0mmas Tpy10€MKOCTb, 3.€./9 41144 41144
OO6m1ast KoHTaKTHas padora, u 10,75 10,75
O6mast camocrosiTenbHas pabora, 4 133,25 133,25
KO}-ITaKTHaH paboTa mpu IpPOBENCHUM Y4EOHBIX 3aHS- 10,00 10,00
THi1, B T.4. (4)
JIEKIINHN 4 4,00
MIPaKTUYECKU E-BCETO 6 6,00
B T.4. TPaKTUYECKasl MOJITOTOBKA 4 4,00
CaMOC’[;OSITeJIbHaSI paboTa NpU TNPOBEACHUU YUEOHBIX 115,50 115,50
3aHATHH, 4
KonTtakTHas paboTa mpu MPOBEIEHUHM MPOMEKYTOYHOU
0,75 0,75
aTTECTAIIMU 00 yYarOIIMXCs, B T.4. (4)
IPYIIOBBIE KOHCYIbTALUU 0,50 0,50
SK3aMeH 0,25 0,25
CamocrosTenbHas pabora NMpU MPOMEKYTOYHOW aTTe- 17.75 17.75
CTaIuu, B T.4. (4)
MOJrOTOBKA K AK3aMEHY 17,75 17,75
dopMa MPOMEXKYTOUHON aTTECTAI[UU 3K3aMEH 3K3aMEH

4. Conep:xkanme JMCIHUILUINHBL

4.1. Conep:kanue JMCHUILVINHBI B pa3pe3e pa3ie/ioB H NOoApa3iei0B
Paznen 1. OcHOBBI OpraHu3anMu CUCTEMHOI'0 CTPATErHYeCKOro aHAIU3a
Iloopa3zoen 1.1. IJxoOHOMHYECKOE COAEPKAHUE CHCTEMHOI0 CTPATErMYEeCKOro aHAJIM3a Opra-
HHU3ALHUHU
Crpaterust 1 OCHOBHbIE IPUHIIUIIBI ee popmupoBanusi. Knaccudukanus crpareruii opranusa-
uu. CTpykTypa cTpaTerndeckoro ynpasieHus. Cucrema cOajlaHCHPOBAaHHBIX MOKa3aTeNnel U
crpaternyeckue kaptol. Llens, 3anaun u nHopmanronHas 0a3a CHCTEMHOT'O CTPAaTErnyecKoro
aHanu3a. @opMUpOBaHUE AHATTUTUYECKUX MAaTEPHAIOB 110 pe3yJibTaTaM CHCTEMHOr0 cTpaTeru-
YEeCKOI'o aHaJIn3a.
Iloopa3zoen 1.2. MeToabl CHCTEMHOTI'0 CTPATErHYECKOI0 aHAIN3A
MeTtozas! coopa naHHBIX. MeTObl aHAIMTHYECKONH 00paOOTKH JaHHBIX. MeTObl IIIaHUPOBAHUS
u nporuozupoBanus: SWOT -ananu3, gakropusiii ananms, GAP-anamm3, CVP-ananus, quarpam-
Ma «MmmkaBay.
Iloopa3zoen 1.3. AHA/IU3 BHellIHEll U BHYTPEeHHEH cpeabl 1eATeJIbHOCTH OPraHu3anuu
@DaxTOopHl, BAMUSIONIME HAa BHEIIHIO U BHYTPEHHIO Cpely. AHAIU3 MaKpOOKpPYKEeHUs (IKOHO-
MUKa, TIOJIMTHKA, 3aKOHOAATENbCTBO, TEXHOJIOTHsI, O0IIIECTBO, IKOJIOTHS). AHAIIU3 MUKPOOKPY-
KeHus (TTOKYyTaTenn, MOCTABIIUKN, KOHKYPEHTBI, PHIHOK pa0dodeii cuibl). AHAIIU3 BHYTPEHHETO
MOTEHIIMaa OpraHu3aluu.

Paznen 2. TexHO10rHsI CHCTEMHOI'0 CTPATernyecKOro aHaIu3a
Iloodpasoen 2.1. Ananu3 GUHAHCOB




AHanu3 eHeXHbIX TOTOKOB AHANMN3 (PMHAHCOBBIX PE3YyJIbTAaTOB. AHAIN3 (PUHAHCOBOTO COCTO 5I-
Hus oprann3zanuu. O1eHKa UMyIIECTBEHHOT0 NoJIokeHusi. O1eHKa TMKBUIHOCTH, (PUHAHCOBOM
YCTOWYUBOCTH, JIEJIOBOM aKTUBHOCTU U 3 (PEKTUBHOCTH S TEIbHOCTH.

Iloopaszoen 2.2. AHaIu3 phIHKA

Anamu3 (HakTopoB, BIHSIONIMX Ha phIHOYHYIO cpexy. Ctamuu pa3Butusi otpaciu. Dopmupyro-
masicst orpacib. Pacrymas otpaciie. 3penas oTpacib. YMuUparoas oTpacib. AHaIU3 KOHKYpPEH-
uuu Ha pbiHKe. OCHOBHBIE KOHKYpeHTHbIe cuiibl. Moaens [loprepa. 3MeHeHrne KOHKYpeHUUH
Ha pbIHKE. AHAJIN3 CTpaTeruil KOHKypeHToB. [IpuBIeKaTeIbHOCTh PBIHKA.

Iloopa3zoen 2.3. AHAIU3 KJIINEHTOB

AHanm3 cerMeHTaluM KJIMEeHTOB. Makpo- U MUKpOCerMeHTalus. AJTOPUTM CErMEHTaluu. AHa-
3 noptdenst ToapoB. Marpuna BKI'. Matpuna General Electric. Ananu3 no3unuii Ha pbIHKe.
AHanM3 MOJ0KEHUs KOMITAHUHU Ha PhIHKE.

Iloopa3zoen 2.4. Ananns 6M3Hec-poueccoB

Knaccudukanus OusHec-mporeccoB. AHaIM3 LEMOYKH CO3AaHMs LeHHOCTH. JlelcTBus, co3na-
IOLIME IEHHOCTh. MaTepHalbHO-TEXHUYECKoe obecreueHne AesTeNbHoCcTH npennpustus. Ilpo-
U3BOJACTBEHHBIE Mporecchl. COBIT npoaykiuu. Mapketunr u npogaxu. O6cmyxuBanue. Jleta-
JM3alUs 3aTPaT MO LEeMOYKe CO3JaHus IEHHOCTH.

Iloopaszoen 2.5. AHaJIN3 CTPaTern4eCcKUX nokaszaresei

Anamu3 croumoctu kanutana (WACC). Ananus crommocTH akiui Kommanuu. OieHka MeTo-
noM uucTor mpuBeneHHord ctoumoctd (NPV). AHanu3 pbIHOYHON CTOMMOCTH KOMMaHUU (pbI-
HOYHAs KamuTanu3anus). AHalIu3 MoKaszaTeneld 01arocoCTOSHUS aKIHMOHEpPOB. AHamM3 J100aB-
JneHHOW pbiHOYHOM ctouMoctd (MVA). AHanu3 mnpuObIIM Ha WHBECTUPOBAHHBIM KamuTasl
(ROIC). Ananu3 nobaBieHHON 3KoHOMHUYecKoi ctoumoctn (EVA). Ananu3 mobGaBieHHON ak-
ruoHepHoi ctoumoctr (SVA).

Pazgen 3. TexHosiorusi NPUHATHS CTPATETHYECKUX PeLICHMH M NPOEKTHPOBAHUS CTpATe-
TUH.

Iloopa3zoen 3.1. Mopen cTpaTern4ecKux ynpapjieHYeCKHX peleHn i

Mogenp MakcuMHU3aluu TpuOBUIM. Mozaenb MakCHMHU3alMM Mpojax. Mojenb MaKCHUMHU3AIHUH
pocta. Monens MakCUMHU3alUU J100aBIEHHON CTOMMOCTH. Mojens ynpaBiIeHYECKOro MoBe] e-
Hus. Mopenb ynpaBieHYecKol BBIToJbl. Mojenb ympaBlieHUecKol Oaropa3yMHOCTH. ATEHT-
CKasi MOZIEJb.

Iloopazoen 3.2. IlpuHATHE CTPATerMYeCKHUX pelIeHWH B YCJOBHMAX ONpPeEAEJCHHOCTH, He-
OIpe/IeICHHOCTH U PHCKA

VYcnoBus onpeneneHHocty. IIpuHATHE CTpaTerMuecKux pelIeHUH Ha OCHOBE IIPEAEJIBHOTO aHa-
m3a. [IpuHsaTHE CTpaTernueckux pelleHui Ha OCHOBE JIMHEMHOro nporpaMMupoBaHnus. [Ipuns-
THE CTPAaTErH4YeCKUX PEIeHUH Ha OCHOBE PUPOCTHOIO aHAJIM3a MPHOBLIN.

VYcnoBust pucka. Metonsl oneHKH pucka. OnpeneneHue NpeanoaaraéMoil CTOMMOCTH PHUCKA.
W3mepenune aOCOMIOTHONO M OTHOCHTEIBHOIO pucka. OmnpeneneHue KOMIPOMHCCA MEXAY
puckoM U mpuObLIBI0. OnpeneneHue MOJIE3HOCTH U NMpeMHuM 3a puck. KoppekTupoBka pucka.
[IpunsATHE CTPATErMUECKOro pPEIIeHUs ¢ MCHOJb30BaHMEM I'paduueckoro Meroaa «Jlepeso pe-
meHus». [Iporno3upoBanue pucka.

VYcioBus HeonpeaeneHHOCTH. [IpuHsATHE CTpaTernueckux pelieHui Ha OCHOBE KPUTEPHUs pellle-
Hus Banpna. [IpunsiTie cTpaTernyeckux peuieHuii Ha OCHOBE ajib(ha-kpuTepus peuienus ['ypBu-
na. IIpussaTue crparerndeckux peleHnid Ha OCHOBE KpuTepus pemeHus CoiBuika. [Ipunsarue
CTPAaTErM4eCcKuX pPEIICHWH Ha OCHOBE KpuTepus pemeHus Jlammaca. [pyrue merons! ydera u
OLICHKH HEOIPEEICHHOCTH.

Iloopazoden 3.3. CucTeMHBIH CTPAaTerMYeCKUil AHAIM3 NPH NPOCKTHPOBAHMH CTPATErHMU
pa3BuUTHS.

[IpoTBOpeunss Te€OpUM KUZHEHHOI'O IIUKJIA B CTPATETUH PA3BUTHUSL OPraHU3ALMHU. AHAIHU3 dJe-
MEHTOB CTPAaTEruu pa3BUTHUS HA Pa3HbIX dTanax MPOEKTUPOBaHUsA. AHAJIN3 PEe3epBOB U BO3MOX-



HOCTEH pa3BUTHs opraHuzanuu. AHamu3 3()PEeKTUBHOCTH MEXaHHM3Ma YIPaBJICHUS Pa3BUTHUEM
OpPraHU3allMK U JOCTHKEHUS CTPATETUYECKUX 1IeJIeH MTPOCKTUPOBAHUS.

PacnpenesieHre KOHTAKTHOM U caMOCTOATEJIbHOM PadoThI IPH NOATOTOBKE K 3aHsI-

THUSM 0 OApa3eaM

Ounas Gpopma 00y4yeHUs

KonTakTHas paborta

Pasnensl, moapas3nensbl JUCHUIUIAHBI CP
aekiuu | JI3 113
Pazgea 1. OCHOBBI OPraHu3anuM CUCTEMHOI0 CTPaTeru- 3 3 97
YeCKOro aHaJIu3a
ITonpasznen 1.1. DxoHOMUYECKOE COEPIKaHNE CUCTEMHOIO 1 1 9
CTpaTErnyecKoro aHajn3a OpraHu3aluu
ITompaznein 1.2. MeToabl CHCTEMHOIO CTPATETHYECKOIO aHa- 1 1 9
nm3a
[Moppaznen 1.3. Ananu3 BHEIIHEN U BHYTPEHHEHN Cpebl aesi- 1 1 9
TEJIbHOCTH OpraHu3aluu
Pa3nen 2. TexHo0rusi CHCTEMHOI'0 CTPATErHYE€CKOT0 9 10 30
aHaju3a
[Monpasnen 2.1. Ananu3 punaHcoB 2 2 6
[Toxgpaznen 2.2. AHanu3 pbIHKA 2 2 6
[Toapaznen 2.3. AHanu3 KJIMEHTOB 2 2 6
[Monpaznen 2.4. Ananu3 6u3HeC-POIECCOB 2 2 6
[Togpaznen 2.5. AHanu3 CTpaTErHYECKUX MOKa3aTenei 1 2 6
Pazgea 3. TexHosiorust NPUHATHS CTPATErMYEeCKUX pelie- 8 7 985
HMIi U TPOEKTHPOBAHUS CTPATETHH. ’
[lompaznen 3.1. Moaenu cTpaTerMueckux YIpPaBIEHYECKUX 2 2 7
pelieHui
[Tonpasnen 3.2. [IpuHsTHE CTPATETHISCKUX PEIICHUH B yCIIO- 4 3 145
BUSX ONPEEIEHHOCTH, HEONPEeAeNeHHOCTH U PUCKa ’
[Tonpasznen 3.3. CuCTeMHBII cTpaTernyecKuii aHaIu3 mpu 2 2 7
IPOEKTUPOBAHUU CTPATETUU PA3BUTHSI.
Bceero 20 20 85,50
3aouHas hopma 00ydeHUs
KonTakTHas pabora
Pasnensl, moapasnensl JUCHUIUIAHBI CP
nekuvu | JI3 I13
Pa3znen 1. OCHOBBI OPraHM3aluM CUCTEMHOI0 CTPaTeru- 075 15 33
YEeCKOI0 aHAJIM3a ' ’
[Togpaznen 1.1. DxoHOMHYECKOE COIEpPI)KaHUE CHCTEMHOTO 025 05 11
CTPATETUYECKOT0 aHAIIN3a OpPraHu3aIuu ’ '
[Hoppaznen 1.2. MeToapl CUCTEMHOTO CTPATETHYECKOro aHa-
ApasI A P 0,25 05 | 11
m3a
[Monpaznen 1.3. Ananu3 BHeIIHEN U BHYTPEHHEH cpebl aesi-
Apasa yIP peant A 0,25 05 | 11

TCJIbHOCTU OpPraHMU3allnuu




Pa3nen 2. TexHo10TUsI CHCTEMHOTI0 CTPATErMYECKOT0 195 25 125
aHaJIu3a ’ ' ’
[Monpasnen 2.1. Ananu3 puHaHcoB 0.25 05 85
[Togpaznen 2.2. AHanu3 phIHKa 0.25 05 85
IMoppasnen 2.3. Ananu3s KJIMEHTOB 0,25 05 8,5
[Tonpasznen 2.4. Ananu3 OU3HEC-TIPOLIECCOB 0,25 05 8,5
[Togpaznen 2.5. AHanu3 cTpaTeruyecKux mokasaTenen 0.25 05 85
Pa3znen 3. TexHo/10rusi NPUHATHSA CTPATErMYeCKUX pelie- 2 2 40.0
HHMIi H MPOEKTHPOBAHNS CTPATETHH. ’
[Mompaznen 3.1. Moaenu crpaTerMueckux YHpaBIE€HYECKUX 05 05 10
peneHni ’ ’
[Tonpaznen 3.2. [IpuHATHE CTPATErNYECKUX PEIIECHUN B yCIIO- 10 10 20
BHSIX OMPEEICHHOCTH, HEOIIPEACIIEHHOCTH U PUCKA ’ '
[Monpaznen 3.3. CHCTEMHBIH CTPATETUIECKUI aHATIN3 TIPH 05 05 10
MPOCKTUPOBAHUH CTPATETHH PA3BUTHSL. ’ '

Bcero 4 6 1155

4.2. IlepeyeHb TeM U Y4eOHO-METOAUYECKOT0 00ecnedeHHs 1JIsl CAMOCTOATEIbHOI

patoThI 00y4YaoIMXCH.

Paznensl, noa- O0béM,
YuebHo-MeToIuYecKoe
paszenbl quc- dbopma oOydeHus
obecrieueHue
UATUTAHBI oyHas \ 3a04Has
Pa3znes 1. OcHOBBI OPraHM3alMU CTPATETMYECKOI0 AHAJIN3A

DKOHOMUYE- bacosckuii JI. E. CoBpeMeHHBII cTpaTernyeckuii aHa-
CKOE€ colepka- | Ju3 [3JeK-TpoHHBIH pecypc]: YueOnuk / JI. E. bacos-
HUE CUCTeMHO- | ckuil - MockBa: OOO "HayuHo-u3naTenbckuil HEHTp
ro crpareruue- | MHOPA-M", 2021 - 256 c. [DU] [DBC 3nanuym]
CKOI'0 aHaM3a URL:
OpraHH3aIlHH. https://znanium.com/catalog/document?id=398635 9 11
Crpateruue-
CKHI aHaJu3 U
€ro pojib B UH-
(hopManoHHOMN
cUcTeMe opra-
HU3ALUU

bacosckuii JI. E. CoBpeMeHHbIN CTpaTernyecKkuii aHa-
MeToasl cu- M3 [3JIEKTpOHHBIN pecypc]: YueObnuk / JI. E. bacos-
CTEMHOrO cTpa- | ckuil - Mocksa: OOO "HayuHo-u31aTesbCKuil LEHTP 9 1
TETUYECKOTO NHOPA-M", 2021 -256 c. [DU] [9bC 3Hanuym]
aHanM3a URL:

https://znanium.com/catalog/document?id=398635
Anamu3 BHeml- | 3eHkuHa, M. B. CoBpeMeHHBIN cTpaTern4ecKkuii aHa-
Hel U BHyTpeH- | 13 : yueOHuk / .B. 3enkuna. — Mocksa : UHOPA-
Hel cpenbl aes- | M, 2024. — 288 c. [OU] [9BC 3nanuym] URL: 9 11
TenpHOCTH Op- | https://znanium.ru/catalog/product/2123833
raHu3aluu

Pasznen 2. TexH0J10THsI CHCTEMHOTI0 CTPATErMYECKOr0 aHAJIN3a



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.ru/catalog/product/2123833

Ananu3 puHaH-
COB

bacosckuii JI. E. CoBpeMeHHbII CTpaTerun4ecKuii aHa-
M3 [3JIeKTpOHHBIN pecypc]: Yuebnuk / JI. E. bacos-
cknii - Mocka: OOO "Hay4uHo-u3aTENbCKUN HEHTP
NHOPA-M", 2021 -256 c. [DU] [9bC 3nannym]
URL:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 peIHKa

bacosckuii JI. E. CoBpeMeHHBII CTpaTernyecKknii aHa-
u3 [3aekTpoHHbIH pecype]: Yuebnuk / JI. E. bacos-
ckuii - Mocka: OOO "HayuHo-u3gaTenbCKkuil HEHTP
NH®PA-M", 2021 -256 c. [OU] [OBC 3nannym]|
URL.:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 KJINEH-
TOB

bacosckuii JI. E. CoBpemMeHHBII cTpaTern4eckuii aHa-
m3 [3J1eKTpoHHBIN pecypc]: Yuebnuk / JI. E. bacos-
ckuit - MockBa: OOO "HayuyHo-u31aTenbCKuil HEHTP
NH®PA-M", 2021 -256 c. [OU] [OBC 3nanunym]|
URL:
https://znanium.com/catalog/document?id=398635

8,5

Anamms OusHec-
MIPOIIECCOB

bacosckuii JI. E. CoBpeMeHHBIH cTpaTernueckuii aHa-
nm3 [351eKTpoHHBIN pecypc]: Yuebnuk / JI. E. bacos-
ckuit - MockBa: OOO "HayuyHo-u31aTenbCKuii EHTp
HNH®PA-M", 2021 - 256 c. [DU] [DBC 3Hanuym]
URL:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 cTpare-
TUYECKUX MOKa-
3aTeneu

bacosckuii JI. E. CoBpeMeHHBII cTpaTernyeckuii aHa-
73 [3JIeKTpOoHHBIN pecypc]: Yuebnuk / JI. E. bacos-
cknii - Mocka: OOO "Hay4yHo-u3aTeNbCKUN HEHTP
NH®PA-M", 2021 - 256 c. [DU] [DBC 3nannym]|
URL:
https://znanium.com/catalog/document?id=398635

8,5

Pa3nen 3. TexHosiorusit IPUHATHS CTPATErHYeCKHUX PEICHUI U IPOEKTHPOBAHUS CTPATe-

I'M.

Monemu crpa-

bacosckuii JI. E. CoBpeMeHHBIHN CTpaTernueckuii aHa-
M3 [31eK-TpoHHBIN pecypce]: Yuednuk / JI. E. bacos-

TETMYECKUX ckuit - Mocka: OOO "HayuHo-u31aTelbCKUi HEHTP 7 10
yIpaBJeHY e- NHO®PA-M", 2021 - 256 c. [DU] [DBC 3Hanuym]
ckux pemenuid | URL:
https://znanium.com/catalog/document?id=398635
IIpunstue bacosckuii JI. E. CoBpeMeHHBII CTpaTeruHuecKuii aHa-
CTpaTEruyeCKuX | JIu3 [deKTpoHHbIN pecypc]: Yueonuk / JI. E. bacos-
peuieHuit B ckuii - Mocka: OOO "Hay4yHo-u37aTENbCKUN HEHTP
YCIIOBUSAX NHOPA-M", 2021 -256 c. [DU] [ObC 3Hanuym] 145 20
OIpeIeNIEHHO- URL: '
cru, Heonpene- | https://znanium.com/catalog/document?id=398635
JIEHHOCTH U
pucka
CucreMHbIi Kykymkun, A. A. CucteMHbIN aHAJIU3 B YIPaBJICHUH :
crpaternyeckuil | yueOnoe nocodue / A.A Kykymkus. — 3-e usz., ne-
aHaJM3 IpH pepad. u gon. — Mocksa : UHOPA-M, 2023. — 298 7 10
MPOEKTUPOBA- c. OU] [DbC 3nanuym| URL:

HUU CTpaTETun
pa3sBUTHSL.

https://znanium.ru/catalog/product/1900559



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.ru/catalog/product/1900559

7 10

Bcero

85,50 115,5

5. @oH/1 OLIEHOYHBIX CPEICTB /1JIsl MPOBeIeHN s TPOMEKYTOUYHOM aTTecTaluu U

TEKYIIECro KOHTPOJIsA

5.1. 3ranb! hopMUpoBaHUs KOMIIETEHLU I

Paznens1, mogpasaensl AMCIATUTAHBT

Komnerentuu u U]

IK-3

Pazgen 1. OcHOBBI OPraHU3aliii CHCTEMHOI0 CTPATErH4ecKoro aHajIm-
3a
ITonmpasnmein 1.1. DxoHOMUYECKOE CONEPIKAHNE CUCTEMHOI'O CTPATErMYECKO- 13
r0 aHaJIM3a OpraHu3aluu
ITonpasnen 1.2. MeTonbl CHCTEMHOIO CTPAaTETMYECKOro aHAIN3a 34
ITonpasnein 1.3. AHanu3 BHEUIHENW U BHYTPEHHEN Cpenbl 1EeATEIbHOCTH Op- va
raHu3anuu
Pazgen 2. TexHoJI0THSI CHCTEMHOI'0 CTPATErHYeCKOr0 aHAIN3a
[Monpasnen 2.1. Ananu3 punaHcoB V4,V¥5,H2
[Tonpasnen 2.2. Ananu3 pbelHKa V4,V5, H2
[Togpaznen 2.3. AHanu3 KJIMEHTOB V4,V¥5,H2
[Tonpasnen 2.4. Ananu3 OU3HEC-TIPOLIECCOB V4,V5, H2
[Togpaznen 2.5. AHanu3 cTpaTeruyecKuX MmoKa3aTenei V4, V5, H2
Pazgea 3. TexHoJsiorusit NPUHATHS CTPATErHYEeCKUX PeLICHUI U MPOeK-
THPOBAHMSA CTPATETrMH.
[Tonpasznen 3.1. Monenu cTpaTernyeckux ynpaBJIeHUECKUX PEILICHUN V4. H3

b
ITonpaznen 3.2. [IpuHsATHE CTPATErNYECKUX PEIIECHUN B YCIOBUSAX ONpee- V3. I3
JICHHOCTH, HEONPEAEIEHHOCTU U PUCKA ’
ITonpaznen 3.3. CucTeMHbIH cTpaTernyeckuii aHaau3 MpH MPOEKTUPOBA- V3. I3

b

HHUU CTPATCTHUH PA3BUTH .

5.2. HIkaibl ¥ KpUTEPHH OIIEHUBAHUS IOCTH KEHUs KOMIIeTeHIHIA

5.2.1. IlIkaibl oeHUBAaHUSA JOCTHKEHUS KOMIIETEHIIUN

Bun onienkn OreHku

AxaneMudeckast orleHKa 110 4-x

. HEYIOBIECTBOPUTEILHO | YAOBICTBOPUTEILHO
OaJUILHOM I1IKaJIE y P Y P

XOopomo OTJIMYHO

5.2.2. Kputepuu OueHUBAHUS TOCTUKEHUS KOMIIETEHIINI

Kpurepuu oneHku Ha sK3amMeHe

OrieHka, YpoOBeHb IOCTH-

N Ornucanue KpuTepueB
JKCHHUSI KOMITETSHITHH




OTJIMYHO, BEICOKUM

OOyyaromuiics mokasaj MOoJIHbIE ¥ TTyOOKHe 3HaHUS MPOTPaMMHOrO Ma-
TepHaia, JOTMYHO U apryMEHTHPOBAHO OTBETHII HA BCE OCHOBHBIE BOIIPO-
Chl, @ TaKXK€ Ha JOMOJIHUTEIbHBIE BOIPOCHI, CIIOCOOEH CaMOCTOSITEIBHO
pellaTh CIOXKHBIE 3a1a4M AU CLUILIMHBL

Xopo11o, MPOABUHYTHINA

OOyuatromuiicsi TBEpAO 3HAET MPOTPaMMHBIM MaTepuai, rpaMOTHO ero
W3JIaraer, He JIOMYCKAaeT CYLIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTa-
TOYHO MOJHO OTBETUJI HA OCHOBHBIE BOIPOCHI M IOMOJHUTEIIBHBIE BOIIPO-
CBI, CTIOCOOEH CaMOCTOSITEIFHO PEIaTh CTAaHIAPTHBIC 33a4d JUCIUTLIIN-
HEI

Y 10BJIETBOPUTEINBHO, T1O-
POTOBBII

OOyuaromuiicsi moka3au 3HaHUE TOJBKO OCHOB IPOTrPaMMHOIO MaTepua-
Jia, YCBOWJI €r0 TTOBEPXHOCTHO, HO HE JIOMYyCKal rpyObIX OMIMOOK W He-
TOYHOCTEW, TpeOyeT HaBOAAIIMX BOMPOCOB AJISI IPABUIIBHOTO OTBETA, HE
OTBCTHJI HA AOIIOJHUTCIIBHBIC BOIIPOCHI, CHOCO6eH peuiarb CTaHAaPTHLIC
3aJjauil JUCUUIIIMHBI C TOMOILBIO ITPETO/IaBaTest

HeynosnersopurensHo,
KOMIIETEHIINS HE OCBOEHA

OOyyaromuiicss HE 3HAeT OCHOB IPOTPAaMMHOI0 MaTepHaia, JOMyCKaeT
rpyObie OomMOKKM B OTBETE, HE CIOCOOEH peliaTh CTaHAAPTHBIE 3aJa4d
JHCILMIIIIMHBI J]a’Ke C ITOMOIIBIO TIPET0JaBaTeNs

Kpurepuu oneHkn TeCcTOB

OreHka, ypoBeHb IOCTH-
JKEHUS KOMIETECHINI

Ornucanne KpuTepueB

OTINYHO, BBICOKUH

ConeprkaHue npaBUIIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopou1o, mpoABUHYTHII

ConeprkaHue npaBUJIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BJIETBOPUTENBHO, TI0-
POTOBBII

ConeprkaHue npaBUIIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurenbHo,
KOMITETEHITMS HE OCBOCHA

ConeprkaHue paBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu oneHKH yCTHOro onpoca

OreHka, ypoBeHb JIOCTH-
JKEHHUSI KOMITETeHIIN I

Onucanue KpUTEPHEB

3a4TeHO0, BEICOKUI

OOyuaromuiicss AEMOHCTPUPYET YBEPEHHOE 3HAHHE MaTepuaja, YeTKO
BBIPA)KACT CBOIO TOYY 3PEHHUS IO pacCMaTPUBAEMOMY BOIPOCY, IPHBOIS
COOTBETCTBYIOIINE IPHMEPBI

3auTeHo, MPOIBUHYTHIN

06yqalom1/1ﬁc51 JACMOHCTPUPYCT YBCPCHHOC 3HAHWC MaTCpHajd, HO J0-
ITYCKacT OTACJIbHBIC ITOTPEIIHOCTH B OTBETC

3a4TeHO, MOPOrOBBIN

OOyyarommiicss JeMOHCTPUPYET CYIIECTBEHHBIC MPOOEITBI B 3HAHUSAX Ma-
TepHaa, JIOMycKaeT OMMOKH B OTBETaX

He 3a4TCHO, KOMIICTCHII M A
HC OCBOCHAa

OOyuJaromuiicss AEMOHCTPUPYET HE3HAHHE MaTepraa, J0MyCKaeT Tpyobie
OIIMOKM B OTBETAX

Kpurepun onieHku pemieHns 3agad

OrieHka, YpOBEHb JIOCTHU-
JKEHUS] KOMIETEHIINI

Omnucanue KpuTeprUeB

3a4TeHO0, BEICOKUI

OOyuaromuiicsi yBepeHHO 3HAeT METOJUKY U aJITOPUTM PELICHHS 3aAadH,
HE JIOMYCKAeT OIUOOK MPH €€ BBITIOIHEHHH.

3ayTeHo, MPOABUHYTHII

OOyyaromuiicss B IeJIOM 3HA€T METOAWKY W aJTOPUTM PEIICHUS 3aJauHy,
HE JIONYCKAeT IPyOBIX OIIMOOK MPH €€ BHIMOJIHCHUH.




OOyuatomuiicss B 1IeJIOM 3HAET METOJMKY W alrOPHTM PEIICHUs 3a1adH,

33“ITCHO, HOpOFOBBIﬁ AO0IIYCKacT OIINOOK Ipu €€ BBIITOJHCHUH, HO crocooeH HUCIPAaBUTh UX IIPU

TTOMOIIW MTPETIOAaBaTelIsl.

He 3auteHo, KOMIeTeHIUSA

OOyuatommiicsi He 3HaeT METOIUKY M aJlTOPUTM PEICHHS 3a[1a9H, A0y C-
KaeT TpyOble OIMIMOKH MPU €¢ BBIOJIHEHWH, HE CIIOCOOEH UCIPABHUTh UX

HE OCBOEHA
IIPY TMIOMOIIH TIPETOIaBaTelIsl.
5.3. Marepuaibl iJis OLEHKH TOCTHKEeHHsI KOMITeTeHIii
5.3.1. OueHoyHbIe MaTepUaJIbl TPOMEKYTOUYHON aTTECTALIUHI
5.3.1.1. Borpocsl Kk 3K3amMeHy
Kowmneren-
Ne Conepxanue - nn
1 | IlpuHUMITEI M CTPYKTYpa CUCTEMHOT'O CTPATETHYECKOTO aHAIN3a IK-3 33
2 | Ilpunnune! popMUpOBaHUs CTPATETHH. I1K-3 33
3 | Knaccuduxamms crpaTeruid. IK-3 33
4 CamocTosATeIbHOE NCCIIeI0OBAaHUE CTPATETHH OPraHU3alMd HAa OCHOBE K-3 3
OyXTaJTepCKON OTYETHOCTH M KOPIIOPATHUBHBIX JOKYMEHTOB
5 | Cucrema cOamaHCHPOBAHHBIX ITOKA3aTENICH U CTPATETUUECKHIE KapThI I1K-3 33
6 | ComeprkaHre CHCTEMHOTO CTPATETHYECKOrO aHAIN3a I1K-3 33
7 | Uctounuku nH(OpMaLIMU CHCTEMHOTO CTPAaTETHYECKOTr0 aHajn3a. I1K-3 33
8 | Mero/ibl CHCTEMHOT'O CTPATETHYECKOr0 aHAaJH3a. I1K-3 34
9 | Conepxkanne SWOT-anammza I1K-3 34
10 | Coneprxanue, 11eJTb B OCHOBHEIC 3a/1aud (DAKTOPHOTO aHaJM3a IK-3 34
11 | Coneprxanue, 1iesb 1 ocHOBHEIC 3a1aun GAP- aHanmm3a. I1K-3 34
12 | Conepxanmue, 1iesb 1 ocHOBHBIE 3agaun CVP- anamm3a. I1K-3 34
13 | TIporaozupoBaHne CTPATETUICCKUX TTOKA3aTeIIeH I1K-3 34
14 | MeTo/ipl MPOTHO3UPOBAHHUS B CTPATETUUECKOM aHAJIN3E I1K-3 34
15 Lenb, 3a1aun U coiepyKaHUe aHAIM3a BHEIIHEH W BHYTPEHHEW cpe- MK-3 V4
JTBL.
16 | Ilenp, 3aa4m U coJiepKaHKUe aHAJIN3a (PMHAHCOBOTO COCTOSTHMSI. I1K-3 Y4,V5
17 | Llenp, 3aga4u ¥ COAEP)KAHUE aHAIN3A PHIHKOB. IK-3 Y4,V5
18 | Coneprxanue aHaIM3a KIMEHTOB. I1K-3 Y4,V5
19 | Knaccudukaiws OM3HEC-TIPOLIECCOB. IIK-3 Y4,V5
20 | MeTonuka aHam3a LEMOYKH CO3MAaHUS LIEHHOCTH. TIK-3 V4,V5
21 Meroauka aHanM3a CTOMMOCTH KaluTajla M MOATOTOBKAa aHAJIUTHYE- K-3 V4,V5
CKUX MaTepHaJIOB.
22 | Meronika OIeHKH CTOMMOCTH aKIIMOHEPHOTO KaluTaja. I1K-3 V4,V5
23 Hpouef[ypa OLIEHKM Ou3Heca / KOMIIaHMM METOAOM YHCTOH IpHBe- IK-3 V4,95
JICHHOIN CTOMMOCTH.
24 Meroavka aHaim3a PEIHOYHOM CTOMMOCTHM KOMITAHMHM M IOATOTOBKA K-3 V4,V5
AQHAJIUTHYECKUX MAaTEPUAJIOB.
25 | Meronnka aHanm3a 100aBJIEHHON PIHOYHOM CTOMMOCTH KOMITAHHL. I1K-3 V4,V5
26 Meroauka aHaigu3a g00aBIEHHON JKOHOMHUYECKOH CTOMMOCTH KOM- [K-3 V4,V5
TIAHUH.
27 Mertoavka ananu3a JG00aBICHHOW AKIIMOHEPHOH CTOMMOCTH KOMITa- K-3 V4,V5
HHH.
o8 ConeprkaHre MOJICNIM MAaKCHMU3AIMH MPUOBUTM U TIOATOTOBKA aHAIIN- IK-3 v4
THYECKUX MAaTEPUAJIOB.
29 | CozeprkaHue MOJICNIN POCTa IK-3 V4
30 | Coneprkanue Mozenu 100aBJICHHON CTOMMOCTH I1K-3 Y4
31 | Coneprkanne MOZIEN yIPaBICHYECKOTO MTOBEJICHHUS. I1K-3 V4
32 | ConeprkaHue areHTCKOW MOJICTIH. TIK-3 V4
Ilenp ¥ 3a7a4M METOAMKHU IPUHATUS CTPATETMYECKUX YIIPABJICHYE-
33 | cKHX peIIeHHH B YCIOBUSX ONMPEICICHHOCTH, HEONPEICICHHOCTH 1 IK-3 v3
pucka




34

[IpoexTHOE ynpaBieHUE U IPOEKTUPOBAHUE B CUCTEMHOM CTpaTery-
YECKOM aHAJIN3e

I1K-3

y3

35

ba3oBbpIe IUKIIBI U 3Tabl CHCTEMHOTO CTpAaTETUICCKOI0 aHajimM3a 1nmpu
IMPOCKTHPOBAHN N

I1K-3

v3

5.3.1.2. 3agaym K SK3aMEHY

Conepxanue

Komnerenmms | M1/

[loayunTh TpakTHYECKHME HABBIKK CAMOCTOSITEIBHOTO MPOBEICHHUS COB-
MECTHOI'0 aHaJIM3a BHEUIHEHW M BHYTPEHHEU cpeabl npeanpusTus (Ha mpu-
Mepe SWOT-anam3a), 1o pesyiabTaTaMm aHaju3a pa3paboTaTh cTparernde-
CKHE HaIPaBJICHUS IEATEIbHOCTH IPEITPUSTHSL.

I1K-3

H3

HaiiTu cpenHeB3BemIeHHYI0 CTOMMOCTH KanuTaia ((UPMBI, €CIIH CTOUMOCTH
COOCTBEHHOI0O KarmuTaja coctaBisieT 12%, CTOMMOCTE 3aEMHOI0 KaruTaia
cocraBisieT 18%, 107151 COOCTBEHHOr0 KarmTaia B CTPYKTYPE IMacCUBOB CO-
craBigeT 56%, nois 3aemMHoro kamuraia 44%. I1oaroToBUTH aHAIIUTHYE-
CKHe MaTepHaJIbl 10 PaIiOHATBHOCTH CTPYKTYPHI KaluTaia

[1K-3

H2

Kak n3menurcs 3aauenne kodhdunreHTa 000paunBaeMoCTH 000POTHBIX
AKTUBOB, €CJIM BBIpyYKa OT mponax Obiia 15871 teic. py6., a crana 18745
ThIC. py0. OGOpOTHBIE aKTHBHI ObIH 9875 ThIC. py0., a cTamu 10258 ThIC.

pyo.

I1K-3

H2

Haiitu 3nauenne ko duimenta abCoOMOTHON TMKBUIHOCTH, €CITH BEITMYH-
Ha JIEHEKHBIX CPEACTB cocTaBisieT 1253 Tric. py0., KpaTKOCPOUHBIX (puHAH-
COBBIX BIOXKEHUI 569 THIC. py0., KpaTKOCPOUHBIX 00513aTeILCTB 8795 ThIC.

pyo.

I1K-3

H2

Ha mpumepe crparernn opranuzanuu AlIK:

[IpopamkupyiTe 110 CTENICHN BaKHOCTH HATIPaBJICHUS €€ CTPaTeTH-
YECKOTr0o pa3BuTHs. [ 3TOro HEOOXOJUMO MOCTPOUTH CIUCOK IENEH Mo
CTEIICHH MX BXXHOCTH JIJIsl OPraHU3alliy, HauuHas, o BareMy MHEHUIO, ¢
caMol BayKHOM IIEJIH.

BrigenmTe, kakve 1emu MOHKHBI OBITH JOCTUTHYTHI B JIOITOCPOU-
HOM MEePCIIeKTUBE, B CPESAHECPOUHOM MEPCIIEKTUBE ¥ TAKTUUICCKHUE LIEIH.

OTBeTHTE Ha CIIEAYIONINE BOIIPOCHL

* B KaAKOM ITOJIOKCHHU MPECANPUATHC HAXOAUTCA B HACTOAIICC BpEC-
Ms?

* B KAKOM ITIOJIOKEHHUHU OHO XOTEJI0 6]31 HaXOOUTHCA YEPE3 TPU, IIATh,
JIeCATH JIeT?

* KaKUM CIOCOOOM JIOCTUTHYTH JKEJIAEMOTO TTOJIOKECHI S ?

I1K-3

H3

5.3.2. OueHovHbIe MaTepUaibl TEKYIIEr0 KOHTPOJIS

5.3.2.1. Borpocsl TecTOB

Coneprxanve

Kommerenmus

2

B cTpykTypy cTpareruu BKIIO4aroT
- JIOJTOCPOYHBIE LIENTH
- TEXHOJIOTUU

- pecypchl
- MEKIYHAPOJHYIO CUTYAIHIO

I1K-3

33

Kakas crparerns nenecoodpasHa, €CliM OpraHu3alys IIAHAPYeT
YMEHbIIICHHE 00bEMOB ITPOM3BOICTBA

- CTpaTerusi OrpaHUIEHHOTO POCTa

- CTparerusi pocTa

- CTpaTerys COKpalIeHHs

- HET BEPHOT'O OTBETA

I1K-3

33

PaSpa6OT‘lI/IKOM MOJECIIN «IIATH CUJI KOHKYPCHIIUI) SABJIACTCA

I1K-3

33




Conepxanue

Kommerenmus

na

- P. I'panr

- D. Xendept
- M. Tloprep

- U. Aucodd

Crparerust GOoKyCHUpPOBaHHUS OTHOCHUTCS K
- (DyHKIIMOHATIBLHBIM CTpaTerHsiM

- KOPIIOPaTUBHBIM CTPATETUsIM

- T100ABHBIM CTPATErusM

I1K-3

33

Crpateruu, HarpaBJIeHHbIE HA YIIPaBJICHUE Pa3IMYHBIMU cepaMul Jies-
TEJBHOCTH Opra-HU3alluy Ha3bIBAIOTCS

- TI100asbHbIE

- KOpPIOpaTHBHbBIE

- ()yHKIIMOHAJIbHBIE

- HET BEPHOI'0 OTBETA

I1K-3

33

Crpareruu, HarpaBJIeHHBIE HA CIOCOOBI JOCTUKEHHSI KOHKYPEHTHBIX
MPEeUMYILECTB Ha3bIBAIOTCS

- ro0asbHbIe

- KOPIIOpaTHBHBIE

- (hyHKUMOHATIBHEIE

- HET BEPHOT'O OTBETA

I1K-3

33

B ycnoBusix Bo3pociieii crienuaii3ainny neaecooopa3ia crpaTerus
- MUHUMH3AIUN H30EPIKEK

- UHHOBAIIUH

- muddepeHuaniu

- (hoxycupoBanus

I1K-3

33

B ycrnoBusix mpon3sBoacTBa 6osee IMpoKoil HOMEHKIIATYPhI TPOTYKINU
nenecooOpas3Ha cTparerus

- MUHUMH3AIAN H3ePIKEK

- UHHOBAIIUH

- muddepeHmanuu

- (hoxycupoBanus

I1K-3

33

B ycnoBusix HanmpaBieHNs YCHIMI PyKOBOJICTBA Ha COBEPILICHCTBOBAHUE
TEXHOJIOTHH, 000pYI0BaHMS, TPOU3BOJICTBEHHOT'O MpoIlecca 1eecoo0-
pa3Ha cTpaTerus

- MUHUMH3AIHN H30CPKEK

- UHHOBALUI

- muddepeHnmanun

- hoxycupoBanus

[1K-3

33

10

[NepBHU4HOI omeparuei CTpaTernieckoro ypaBieHUs OOBIYHO CUNUTACT-
cs

- OIpEJIEICHUE MUCCUU

- [IOCTAHOBKA CTpaTeruyecKux Iesei

- aHAJIU3 CPEMBI

- BUJICHUE OPraHu3aluu

I1K-3

33

11

K mpuHImnmam crpaTernyeckoro yrnpaBJieHUs OTHOCATCS
- IPUHLUI HAyYHO-aHAIMTHYECKOT O IPEIBU IEHUS

- IPUHIIMII COOTBETCTBUS CTPATErHU M TAKTHKH

- IPUHLUIT OCTOPOXKHOCTU

- IPUHILIMII TPUEMJIIEMOM TOYHOCTH B pacdyeTax

I1K-3

33

12

Ipu pazpaborke cOaTaHCHPOBAHHOMN CHCTEMBI TIOKA3aTelIeH YIUTHIBA-
I0TCSI CIIeYIOIHE HATIPABICHUS

- (huHAHCHI, KIMEHTHI, OM3HEC-TIPOLIECCHI, IEPCOHAI

- (huHaHCHI, HaNOTH, OM3HEC-TTPOIIECCHI, TIEPCOHAT

- IEPCOHAJI, MCHEPKMEHT, OM3HEC-TTPOLIECCHI

- IepCOHaJI, 00IeCTBO, OM3HEC-TTPOLIECCHI, HAJIOTH

[1K-3

33




Conepxanue

Kommerenmus

na

13

ba3oBble cTpaTernueckue KapThl IJIsl PA3IMYHBIX OTpacieil Ha3bIBAIOTCS
- IPUMEPBI

- TpadapeTs

- a0JIOHBI

- HET BEPHOr'0 OTBETA

[1K-3

33

14

K BHEIIHUM UCTOYHMKAM CTPATETHUECKOTO aHaJIM3a OTHOCATCS
- 0030pBI pBIHKA

- aHAJIMTHYECKUE CTAaThH

- (hruHAHCOBASI OTYETHOCTH

- ympaBjieHUECKasi OTYETHOCTh

I1K-3

33

15

[Ipouenypy cpaBHEHHMSI aHATOTMYHBIX OCHOBOIOJIAraOIIMX MTOKa3aresen
Y KOHKYPUPY-IOIINX MEXTy COO0H (rpM MPUHSTO HA3bIBATh

- ayTOCOPCUHT

- SWOT-anamu3

- OEHUMapPKUHT

- HET BEPHOT'O OTBETa

[1K-3

34

16

Cunbable croporsl B SWOT-ananmze 0603HagaroTcst 0yKBOi
-S

-W

-0

-T

I1K-3

34

17

Crnabsie croponbl B SWOT-ananmse 0003HauaroTCs OyKBOMA

I1K-3

34

18

Bosmoxuoctu pupmel B SWOT-ananu3e 0003Ha4aroTcst OyKBOM
-S

-W

-0

-T

I1K-3

34

19

VYrpossl pupmsl B SWOT-aHamuze 0003Ha9at0TCst OYKBOM
-S

-W

-0

-T

[1K-3

34

20

Beicokast kommeTeHIus ¥ KB (UKaIys IIepcoHaia OTHOCUTCS K
- CWUIBHBIM CTOPOHaM (PHPMBI

- c1abBIM CTOpOHAM (PUPMBEI

- BO3MOYKHOCTSIM (DUPMBI

- yrpo3am GpupMsl

I1K-3

34

21

SWOT-ananu3 MOXeT MPOBOIUTCS IO

- OpraHHU3alUH B 1IEJIOM

- OT/ICJIBHBIM HAITPABIICHUSIM JIEITEIBHOCTH
- OTJCIBHBIM TOBAPHBIM MO3UIHSIM

- BCE OTBETHI BEPHBIC

I1K-3

34

22

HccnenoBanne BIUSHAS (PAaKTOPOB, CBSA3b C KOTOPBIX C PE3yIbTATHBHBIM
nokaszaresyieM HOCHT ()yHKIIMOHAIBHBIN XapaKTep Ha3bIBACTCS

- IETEpPMUHUPOBAHHBIN aHAJN3

- CTOXaCTHUYECKUI aHan3

- IpAAMOM aHaJU3

- OHOCTYIIEHYAThIA aHAJIN3

I1K-3

34

23

GAP-anam3 6a3upyercst Ha UCCIICI0BaHUH
- COCMHEHUI
- pa3pbIBOB

[1K-3

34




Kommerenmus

No Conepxanue na
- BEKTOPOB Pa3BUTHUS
- HET BEPHOTO OTBETA
Kakoit MeToj1 cTpaTernueckoro aHajn3a Mo3BOJSET BBISIBUTH ONTHMANb-
HBIE TIPOTIOPIIMU MEXKIY MTOCTOSHHBIMH U TIEPEMEHHBIMU H3JIEPKKaMU U
MUHHMH3UPOBATh MpeANPHUHN-MATEILCKUI PUCK
24 | - GAP-anamu3 I1K-3 34
- SWOT-anams3
- (hakTOpHBIN aHATU3
- CVP-anams
PazHuna mexny BeIpy4KOM U CyMMOM IIEPEMEHHBIX 3aTPaT Ha3bIBAaeTCsl
- TIOPOT PEHTA0ETFHOCTH
25 | - onepalroHHbIN phryar I1K-3 34
- (hrHAHCOBBIH pBIYar
- Map)KUHAJIbHBIA JOXO0.
Ecmu pakruyeckas BIpydka (pupMBI BBIIIE TOPOTa PEHTA0EIIBH OCTH, TO
3arac (PUHAHCO-BOM MPOYHOCTH (YCTOWYUBOCTH )
26 | - IMeeT MOJIOKHUTEIbHOS 3HAUCHHE I1K-3 34
- UIMEET OTPHUIIATEIbHOE 3HAUCHUE
- paccunTaTh 3anac (pUHAHCOBOH MPOYHOCTH HEBO3MOKHO
Merto/ CTpaTernuecKoro aHaiansa, B KOTOPOM BBISBIISIIOT OCHOBHBIE
TPYIIBI IPUYWH, BIHSONMX Ha KIFOYEBYIO TPOOIIEMY HA3bIBAIOT
- GAP-anam3
27 | - SWOT-ananu3 I1K-3 34
- nnarpamma «mukaBa»
- (hakTOpHBIN aHATN3
- CVP-anamus
AHanu3 MaKpoOKpy>KEHUS BKITIOYAET UCCIe0BaHNE
- BKOHOMHKH
28 | - momuTUKU IK-3 V4
- 3aKOHOJIATENILCTBA
- IOKyTaTenen
AHann3 MUKPOOKPY>KEHHSI BKIIIOYAET HCCIIEJOBAHHE
- DKOHOMHKH
29 | - MONMUTHKH I1K-3 Y4
- 3aKOHOJATENbCTBA
- IOKyIaTenen
K ¢axropam, onpenensronym TOpropyro CHITy IOKYHaTesIsi OTHOCSTCS
- 00BEM 3aKyIOK, OCYIIECTBIISIEMBIX TOKYIIATEIEM
30 | - ypoBeHBb HH(GOPMUPOBAHHOCTH ITOKYTIATEIS IK-3 Y4
- YyBCTBUTEJILHOCTD TIOKYTIATEINs K LIEHE
- BCE OTBETHI BEPHBIE
[lo xakuM BHIAM JESITEIBHOCTH PacKphIBaeTCsl MHPOPMALHS B OTUYETE O
JBIDKEHUH J1e-HEXKHBIX CPE/ICTB
- MHBECTHUIIMOHHAS
31 | - punancoBas [1K-3 V4,V5
- IPOM3BOJCTBEHHAS
- TeKyIas
- MHHOBAITMOHHAS
B kakux opmax Oyxranrepckoil OTYETHOCTH pacKpbiBaeTcst UHpopMa-
IIUS1 O ICHE)KHBIX CPEACTBAX U MX IKBHUBAJIEHTAX
- OTUeT O (PMHAHCOBBIX pe3yNbTaTax
32 | - or4eT 00 U3MEHEHUSX KaluTaa I1K-3 Y4,V5

- OTYCT O ABMXKCHUHN NCHCKHBIX CPCACTB
- Oyxranrepckuii GanaHc
- OTUET O CEJILCKOXO3AWCTBEHHON TEXHUKE M SHEPreTHKE




Conepxanue

Kommerenmus

na

33

HcroynnkoM HHGOPMALMH ISl CTPATETHYECKOro aHaIIM3a MPUObLIH
CITY)KHT

- Oyxranrepckuii bananc

- OTYeT O (PMHAHCOBBIX pe3yJIbTaTax

- OTYeT 00 M3MEHEHUSX KaluTasa

- OTYET O JIBMKCHUH JICHSIKHBIX CPEJICTB

I1K-3

Y4,V5

34

BastoBast mpu6bLIE OnIpenenseTcs Kak pa3HUIa MEXIy
- YUCTOW MPUOBLIBIO M TPOUUMH PACXOIAMH

- BEIPYYKOW M ce0€CTOMMOCTBIO

- IPUOBLIBIO OT MPOJIAXK M KOMMEPYECKUMHU PACXO/IaMH
- IPUOBLIBIO 0 HAJIOT000JIOKEHUS M Ce0ECTOMMOCTbBIO

[1K-3

v4,V5

35

ITokxa3aTenem JABUKCHHUA OCHOBHBIX CPEACTB ABJIACTCA
- JI0JI1 OCHOBHBIX CPEJ/ICTB B aKTUBAaX

- KO3 PHUITUEHT POCTa OCHOBHBIX CPEICTB

- KOO HUIIUECHT N3HOCA OCHOBHBIX CPEJICTB

- KOO QHUITUEHT BHIOBITHS OCHOBHBIX CPEJICTB

I1K-3

Y4,V5

36

CBezieHHs O TEKYIIHX 0053aTeIbCTBaX OPraHU3aIMU OTPAYKAFOTCS
- B IEPBOM pa3zJierne OanaHca

- BO BTOPOM pasziesie 6ananca

- B TpeTheM pazjelie banaHca

- B YETBEPTOM pazziese OanaHca

- B IIITOM pasfene OanaHnca

I1K-3

Y4,V5

37

Croco0OHOCTh OPraHU3allui OCYIIECTBIIATH BCE HEOOXOIUMBIC TIATSIKU
Ha3bIBAETCS

- JIefoBast aKTHBHOCTD

- (uHaHCOBAs YCTOWYUBOCTH

- IJIATEKECIIOCOOHOCTH

- HHBECTHUIMOHHAS PUBJICKATEILHOCTh

I1K-3

Y4,V5

38

K mantosnee JIMKBUJHBIM aKTUBaM OTHOCATCA
- HEMaTCPpHaJIbHBIC aKTUBBI

- mebuTopcKas 3aI0JDKEHHOCTh

- JICHEXKHBIC CPE/ICTBA

- 3amachl

[1K-3

v4,V5

39

K nocrostHHBIM maccuBaM (0053aTeIbCTBAM ) OTHOCSITCS
- JOJTOCPOYHBIE 00513aTENLCTBA

- KPaTKOCPOUYHbIE 3a€MHBIE CPECTBA

- KamuTaJIbl ¥ Pe3epPBBI

- KpeIMTOpCKast 3aJ0JDKEHHOCTh

I1K-3

Y4,V5

40

YacTtHoe OT JesieHrnst 000POTHBIX aKTHUBOB U KPaTKOCPOYHBIX 00s13a-
TEJIbCTB Ha3bIBACTCS

- KO3 (QUITUEHT TEKYIIEeH JTMKBUIHOCTH

- KO3 PHUIIUEHT CPOYHOH JIMKBUITHOCTH

- K03 (HUITUEHT aOCOTFOTHON JTMKBUIHOCTH

- ko3 dunmeHT obecriedeHHOCTH COOCTBEHHBIMH OOOPOTHBIMU CpEl-
CTBaMU

I1K-3

Y4,V5

41

Koaddurment pruHAHCOBOM HE3ABUCUMOCTH HAXOUTCS KaK 9acTHOE OT
JIeIeHUs

- AKTHBOB M COOCTBEHHOT'O KaruTaia

- 00OPOTHBIX aKTHBOB ¥ KPaTKOCPOUHBIX 00sI3aTEIbCTB

- COOCTBEHHOTO KaIlWTaja M IOITOCPOYHBIX 00s13aTEIHCTB

- COOCTBEHHOT'0 KanuTajia 1 akTHBOB

I1K-3

v4,V5

42

J1y1s1 OLIEHKU JICJIOBOM aKTUBHOCTH HAMOOJIEE YaCTO MCITONB3YIOT MOKa3a-
TSN

- peHTa0eIhHOCTH

- 000paYMBaEMOCTH

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

- TUKBUAHOCTH
- (huHAHCOBOH ycTOIUMBOCTH
- 3¢ EKTUBHOCTH MHBECTHIIMOHHBIX TPOCKTOB

43

Kaxue cragnu mpoekta MOXXHO BBIJIEINTH:
AHUIAALS,

TJTAHUPOBAHUE,

BBIIIOJIHEHHE,

MOHHUTOPUHT

KOHTPOITb,

3aBepIleHuE,

BO3POXKJICHHUE,

U3MEPEHUE

I1K-3

Y4,V5

44

BrICTpBIN pocT MpoaX XapaKkTepeH AJIs
- Pa3BUBAIOLLETOCS PhIHKA

- pacTyIEro pbIHKa

- 3peJIOro phIHKa

- YMUPAOLIEro PhIHKA

[1K-3

Y4,V5

45

B monemu M. Iloprepa paccMaTpuBaeTCsi KOHKYPEHLHS CO CTOPOHBI

- CYILECTBYIOIINX MMPOU3BOAUTEIIECH
- HOBBIX UTPOKOB

- MOCTABIIMKOB

- IOKynarteseu

- TOCY/IapcTBa

I1K-3

Y4,V5

46

KonkypenTtHas 60opb0a 3a yjiepaHue O PhIHKA XapaKTepHa JIs
- Pa3BUBAIOIETOCS PHIHKA

- pacTyIero pelHKa

- 3peJIoro phIHKa

- YMUPAIOIIETO PhIHKA

I1K-3

Y4,V5

47

VX011 ¢ ppIHKa YaCTH KOHKYPEHTOB XapaKTepeH st
- Pa3BUBAIOIIETOCS PHIHKA

- PacTyIIEero peIHKa

- 3peJIoro phIHKa

- YMUPAIOIIETO PhIHKA

[1K-3

v4,V5

48

MenyieHHBII pOCT MPOAAXK XapaKTEPEH IS
- pPa3BUBAIOILETOCS PhIHKA

- pacTylIero pblHKa

- 3peJIoro phIHKa

- YMUPAOLIEro PhIHKA

I1K-3

Y4,V5

49

B kauecTBe KpuTepHEB CErMEHTALMN KIIMEHTOB MOI'YT BBICTYIIATh
- TOBaphbl

- IOCTABILMKU

- [IOKyIIaTeIx

- TEXHOJIOTHU

- Oprassl BJIacTH

I1K-3

Y4,V5

50

OpHUM U3 METOIOB aHAIK3a MOPTHEs TOBAPOB SBIISETCS
- SWOT-anamu3

- CVP-anamu3

- MaTpula BoCTOHCKOI KOHCAIITUHTOBOM TPYyHIIbI

- MaTpuIia (GUHAHCOBOM CTpaTeTrux

I1K-3

Y4,V5

51

Bonpocurensubie 31aku Ha Matpuie BKI' Takxe Ha3bIBatOT
- cobaxu

- TpyJIHBIE IETU

- JIOMHBIE KOPOBBI

- 3BE31BI

I1K-3

v4,V5

52

JleBb1it HMxHMN KBagpatr Ha MaTpulie bKI™ Ha3piBatoT

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

- co0aku

- TpyJHBIE IETU

- IOMHBIE KOPOBBI
- 3B€3/1BI

53

Jns onpeneneHus npuBiIeKaTeIbHOCTH OTPACTH U yYeTa JOJITOBPEMEH-
HOM MepCTEeKTUBHI UCIIONIb3YETCs

- SWOT-anams3

- marpua General Electric

- CVP-anam3

- MaTpuLa BOCTOHCKON KOHCAIITUHIOBOM I'PYIIIIbI

- MaTpula (PMHAHCOBOM CTpaTerd

I1K-3

Y4,V5

54

Ko BTOpu4HBIM (MTOAIEPKUBAIOIINM ) JICWCTBHSIM IO CO3/IaHUIO IICHH O-
ctu o M. Tloprepy MOXHO OTHECTH

- IPOU3BOJICTBEHHBIE IPOLIECCHI

- COBIT IPOAYKIINH

- o0cITy>)KMBaHUe

- yIIpaBJIEHHE JIOJICKUMU pecypcaMu

I1K-3

Y4,V5

55

B cnydae BBICOKOW CTOMMOCTH COBLIIAa PEKOMEHTYETCsI

- TonpoOOBaTh MCIOIB30BaTh 00JIee JeNIEBbIC TOBAPHI-3AMEHUTEIN

- BBIOpaTh Ooliee AeiieBbie KaHalbl COBITA MPOIYKIINU

- COKpATHUTh OIO/KET U PallMOHAIN3HPOBATH IIPOM3BOACTBEHHEIE Oepa-
100701

- MHBECTHPOBATH CPEACTBA B PECYpCOCOEpEraroniie TEXHOIOTUI

I1K-3

Y4,V5

56

«AJIbTepHATHBHASD CTOMMOCTD IPOIIEHTHON 3a/I0JDKCHHOCTH KOMITAHHU
Y CPEJICTB €€ aKIIMOHEPOB C YYETOM YJIEJIIBHOTO Beca KaXKI0H M3 ITUX
COCTAaBJISIFOIIMX B OOIIEH CTPYKTYpe KarnuTalia Ha3bIBaeTCs

- 3¢ dexT PUHAHCOBOro phlyara

- 3(hpekT oneparmoHHOro phrrvyara

- BKOHOMHYECKas J0OaBJIEHHAs CTOUMOCTh

- Cpe/IHEeB3BEIICHHAs] CTOUMOCTD KaluTaja

I1K-3

v4,V5

57

ITpu olleHKe WHBECTUITMOHHBIX MPOEKTOB B KAYCCTBE CTABKH JUCKOHTH-
poBaHus HarboJIee YacTO MCIOJb3YeTCs OKa3aTelb

- athpexr PuraHCOBOrO pHIUATA

- 3(hpekT oneparMoOHHOro phlvyara

- SKOHOMHYECKasl TOOABJICHHAS CTOUMOCTh

- Cpe/IHEeB3BEIIICHHAs] CTOUMOCTD KaruTasa

- pPBIHOYHAsS T0OABJICHHAS CTOUMOCTh

I1K-3

Y4,V5

58

J1s1 OLleHKU CTOMMOCTH aKIMOHEPHOI'O KalluTala UCIIOJIb3YeTCs]
- Mozenb JronoHa

- mozens Musiepa-Oppa

- MOJIEJIb OLEHKH JONT0oCpouHbIX akTHBOB (CAPM)

- Mozieslb AJIbTMaHa

I1K-3

Y4,V5

59

CTOMMOCTh KOMITAaHUHM, OCHOBAHHAS HA OLICHKE €€ aKTHBOB 32 BHLIYETOM
00513aTeNILCTB Ha3bIBAIOT

- PBIHOYHOI

- CIIPaBENJIUBOI

- 0aJIaHCOBOM

- BOCCTAHOBHUTEJIBHOM

I1K-3

Y4,V5

60

PriHOYHAS KanmuTaIM3aMs KOMIIAHUM 3TO:

- CyMMa YUCTOH HpUOBUIH, TTOJYYSHHON B OTYETHOM TIEPHOIE

- CTOMMOCTB aKTUBOB KOMITAaHHH 32 MUHYCOM O0SI3aTENILCTB

- KOJIMYECTBO aKHHﬁ, YMHOXCHHAs Ha UX PIHOYHYIO CTOUMOCTb
- BE&JIMYMHA YHCTHIX aKTHBOB

I1K-3

Y4,V5

61

CamMoii TJ1aBHOI LEJIBIO CO3MaHMA U CYIIECTBOBAHUSA KOMIIaHUHN ABJIACT-
(621

I1K-3

v4,V5




Conepxanue

Kommerenmus

na

- TTOJTyYeHHE TTPUOBLITA

- yIu1aTa HaJoroB

- BBITIJIATA 3aPILIATHI

- MAKCUMAaJIbHOE YIOBJICTBOPCHUE HHTEPECOB COOCTBEHHUKOB

62

HNHuTepec akiimoHEpOB COCTOUT B:

- pOCTE MPOU3BOAUTEILHOCTH TPy Aa

- TIOJTy9E€HUN TUBUICHIOB

- pocte GOHI00THAYH

- YBEJIMYEHUHU PHIHOYHON CTOMMOCTH KLU

I1K-3

v4,V5

63

[ToxazareneM, oTpakaroIMM BEJIMYUHY TPEBBIIIEHUS PHIHOYHOM Karu-
TaU3alluM HaJl CTONMOCTBIO YUCTBIX AKTHBOB SIBJISIETCS

- 100aBJIeHHAs! SKOHOMHYECKas CTOUMOCTb

- IpUOBLIb HA MHBECTUPOBAHHBIN KalHUTal

- 100aBJIeHHAs! PHIHOYHASI CTOUMOCTD

- CPEAHEB3BEIICHHAs] CTOMMOCTh KaluTaja

[1K-3

v4,V5

64

Pasmep BbINIauMBaeMbIX AMBHICH/IOB HEIIOCPEACTBEHHO 3aBUT OT:
- pa3Mepa YHCTHIX aKTHBOB

- pazMepa YiCTON MPUOBLTH

- peleHus o0IIero COOpaHus aKIMOHEPOB

- pa3mepa BaJOBOW MPHOBLIH

- pelICHHs HaJIOTOBBIX OPraHOB

I1K-3

Y4,V5

65

Pazanma mexay NOPLAT u WACC, yMHOXXEHHBIN Ha 33]eiICTBOBaH-
HBIHA KanuTal Ha3bIBaeTCs

- moOaBJIeHHAs YKOHOMHUYeCcKast cTOMMOCTh (EVA)

- npuOBLIL Ha nHBecTUpoBaHHbIH KanmTan (ROIC)

- nobaBiieHHas1 phIHOYHAs cTOUMOCTE (MVA)

- 1o0aBJieHHAs aKIIMOHEPHAs CTOMMOCTh (SVA)

I1K-3

Y4,V5

66

Paznania mexay pacueTHol u 6amaHCOBON CTOMMOCTHIO KOMITAHUHT
Ha3bIBaeTCs

- toOaBIeHHAs SKOHOMIYecKast cromMocTh (EVA)

- puOBLIL Ha HHBecTUpoBaHHbIH KanuTai (ROIC)

- nobaBnieHHas1 phIHOYHAs cTOUMOCTE (MVA)

- 1o0aBJieHHAs aKIIMOHEPHAs: CTOUMOCTh (SVA)

[1K-3

v4,V5

67

Cxema (hakTOpHOr0 aHaJIM3a, B KOTOPOH OPraHUYHO YBS3aJMCh ITOKa3a-
TEJIU, XapaKTEPU3YIOIIHE IEATEIEHOCTh KOMITAHUU TI0 KaXKIOMY
HaIpaBJICHUIO Ha3bIBAETCS

- Mmojienb Jronoxna

- mozens Musnepa-Oppa

- MOJI€JIb OLIEHKH AONT0CpOoUHbIX akTHBOB (CAPM)

- Mozieslb AslbTMaHa

[1K-3

Y4,V5

68

Hcnons30Banue qEMITMHTOBOM MOIUTHKH TIEH I1eJIeco00pa3HO B MOJIEIHN
- MaKCUMH3AIUHU PHOBLITH

- MAaKCUMU3ALUU MPOAAXK

- MaKCUMM3aIUN J00aBICHHON CTOMMOCTH

- YIIPaBJIECHUYECKOTO MOBEICHUS

I1K-3

V4

69

CornacHo Kakoil MOJIeNU MPH JOCTHIKECHUU (PUPMOH YPOBHS BBITyCKa
YCTOMYMBO 00€CIIeUnBAIOIIET0 MAKCUMH3ALN IO PUOBLIEH BBITYCK MPO-
JIYKITUH TOJDKEH OCTaBaThCSA TTOCTOSTHHBIM JI0 TEX TIOP, TTOKa OCTAIOTCA
MTOCTOSIHHBIMU 3aTPaThl U YPOBEHB CIIpOCa

- MaKCUMU3AIUY TPUOBLTH

- MaKCHUMHU3alUH TPOAAK

- MaKCUMH3allUU POCTa

- MAKCHUMHU3AIUU J00aBIEHHOW CTOMMOCTH

- YIIPaBJIEHUYECKOTO MOBEACHUS

I1K-3

V4

70

SIMOHCKON MOJEIBIO HA3LIBAIOT MOJEIE:

I1K-3

V4




Kommerenmus

No Conepxanue na
- MaKCUMH3AIUH TTPUOBLTI
- MaKCUMH3ALH ITPOAAK
- MaKCUMH3AILH POCTA
- MaKCUMH3aLUH JOOABJIEHHON CTOMMOCTH
- YIIPaBJIEHYECKOTO TOBEICHHUS
K mMopensm ynpaBieH4ecKoro NoBeACHUS! OTHOCSTCS
- MOJIETb YITPABJICHYECKON BBITOJIBI
71 | - Mozenb ynpaBieHYeCKOi OJaropasyMHOCTH I1K-3 Y4
- areHTCKasi MOJIeIh
- ATIOHCKAasl MOJIETIb
MOHMUMAETCS KaK TAKOE COCTOSHUE 3HaHMSI, KOTJIa JIMILIO,
MPUHUMAIOIIEE PElIeHNe, 3apaHee 3HAeT KOHKPETHBIN UCXO IS KaK-
72 JIOW aIbTepHATUBBI K-3 V3
- OIIPEIeTIEHHOCTh
- HEOIPEeIeICHHOCTD
- pUcK
Kakoii BHJ MaTeMaTH4eCcKOro MOJICIMPOBAHUS CITY)KHT JUIS TIOMCKA OTI-
TUMAaJIbHBIX BAPHAHTOB pacIpe/ieNIeHns] OrpaHMIEHHBIX PECYPCOB
73| Koppenﬂun(iHHo-perpeccyIOHHHﬁ ananms K-3 V3
- IpeeNbHBIN aHAIM3 MHOTOMEPHOH (DyHKIMN
- IMHEHHOE MPOrpaMMUPOBAHKE
- AIMUTALMOHHOE MOJICTIMPOBAHKE
MTOHMUMAETCS KaK TAKOE COCTOSHHUE 3HAHMSL, KOTTIA JINIIO,
NPUHUMAIOIIEE PEelIeHIe He 3HAET 3apaHee ero pe3yabTaToB, HO CIIOCO-
O€H yCTaHOBUTH OOBEKTUBHOE pacIpe/iesieHie BEPOSITHOCTH BO3MOXK-
74 | HBIX COCTOSIHWI BHEIIIHEH Cpeibl M CBSI3aHHBIX C HUMU OTJa4 WJIH pe- K-3 V3
3yJIbTAaTOB
- OTpEIeNIEHHOCTh
- HEONpeIeIeHHOCTh
- pHCK
[Ipu momomM Kakoro MeToa BEpPOSTHOCTH TOTO WM MHOTO pPe3yjbTara
ofpeiessieTCsl I TyKTUBHO Ha OCHOBAHWH JIOMTYCKAEMBIX MPAaBHII U
75 | MPHHLITIOB TK-3 V3
- arpuopH
- aroCcTepuoOpu
- TNAJIEKTHYECKU I
I'padmueckuii MeTO, KOTOPBIH MMOKAa3bIBACT MOCIEAOBATEILHOCTD CTPa-
TErMYECKUX pe-IIIeHUH MPU KaXKI0OM BO3MOXKHOM OJIOKE 00CTOSITENIHCTB
Ha3bIBaeTCs
76 | - GAP-anam3 I1K-3 v3
- nuarpamma HMimmkasa
- IPEBO PELLECHUI
- (hakTOpHBIN aHAITN3
Bri6epute npaBmiibHBIM 0TBET [Ipoliecc KOMITIEKCHOTO aHAIIN3a BHYT-
PEHHUX PECYpPCOB M BO3MOXKHOCTEH MPENPUSTHS, HalIPaBICHHBINA Ha
OLIEHKY TEKYIIEro COCTOSHHS OM3Heca, ero CHIIbHBIX M CIA0BIX CTOPOH,
77 | BBISBIIEHHE CTPATETHYECKUX MPOOJIEM — 3TO: I1K-3 33
1. SWOT -ananu3
2. STEP-anamm3
3. YnpaBieHUeCKuil aHaIu3
Kaxkue meTons! ananm3a UCTIONB3YIOTCS JIsl aHAJIM3a BHYTPEeH-
HEU cpebl OpraHu3aIium?
78 | 1. SWOT -anams; I1K-3 34

2. AHalm3 [EenOoYKU IIEHHOCTEH;
3. Mogens 5-tu cun loprepa;




Conepxanue

Kommerenmus

na

4. beHUMapKUHT;
5. SNW-anamus.

79

Uro ne noapaszymeBaet PEST-ananus?

1. AHanmu3 MOMMTUYECKUX, SIKOHOMHUYECKHX, COIMAIBHBIX W TEXHOJIOTH-
YEeCKHX ACIEKTOB BHEIIHEH Cpejbl, CIOCOOHBIX MOBIUSTH Ha JEATENb-
HOCTBH (PUPMBI

2. I'pynmupoBKy Bcex (haKTOpOB BHYTPEHHEH Cpenpl M M3ydeHHEe KaiK-
JIOW M3 HUX B KOHTEKCTE BIIHMSIHUS Ha Pa3BUTHE (HUPMBI

3. Uzy4yenue Hanboee CUIbHBIX KOHKYPEHTOB (PUPMBI

I1K-3

34

80

Bribepute npaBuibHbIH 0TBET: Byayiiee ¢pupmel, ipenckazaHHOE METO-
JIOM SKCTPATIOJISILMN NCTOPHYECKH CIIOKMBLIMXCS TEHJICHIMH pa3BUTHS
— 370!

1. CpegHecpouHOE TUTAHNPOBAHHUE

2. lonrocpoyuHoe MIaHUpPOBAaHUE

3. IIpornozupoBaHue

[1K-3

33

81

Bri6epure npaBuiibHbli otBeT: K hakTopam me3zocpenbl OTHOCSTCS:
1 .mocTaBImMKY pecypcoB

2.M0TpeOUTENH TPOTYKIIUU

3 .KOHKYPHPYIOIIFE OPraHNu3aluu

I1K-3

34

82

VYcTaHoBHTE MPABIIIBHOE COOTBETCTBUE MEXKIY METOaMH CHCTEMaTH-
3a1K MHGOPMAIMH O JSSITEIFHOCTH KOMITAHWHU U MX XapaKTEPUCTUKOU
Meroj crcTeMaTH3aIN HH- XapakTepucTuKa MeToia
dhopmanmu
1. SWOT-ananu3 A. TIO3BOJISIET OPraHN30BaTh MOUCK
I1aroB IS IOCTHKEHHSI IOCTaB-
JICHHOM I1eJ1

2. (haKkTOpHBIIA aHAIU3 b. I1o3BOJISIET BBISIBUTD U CTPYKTY-
pPHUPOBATh CUJIbHBIC U CIIA0BIE CTO-
POHBI (PUPMBI,, @ TAK)KE TOTESHITH-
QJIbHBIC BO3MOKHOCTH U YTPO3bI

3. GAP-anammi3 B. KommnekcHoe u cuctemMaTude-
CKOE M3YyYeHHE U U3MEPEHHE BO3-
JEWCTBUS Pa3IMIHBIX (PaKTOPOB HA
PE3YyNbTAaTUBHBIN IMOKA3ATED

I". mO3BOJISICT BBIBUTH ONTUMAITb-
HBIE IIPOITOPIIMU MEKIY ITOCTOSH-
HBIMH U TIEPEMEHHBIMU H3/ICPIKKa-
MU, [IEHON 1 00BEMOM peajm3alui,
MUHUMH3UPOBATH MPEPHHIMA-
TEJIbCKUM PUCK

I1K-3

34

83

UYro npennosnaraeT OLEHKa CTOUMOCTH CTPaTETHYECKUX IIPOrpamm 3Jje-
MEHTHBEIM METOAOM?

1. Bolgenenue 3JI€MEHTOB 3aTpaT MO KaxIoW W3 padoT, BXOAAUIMX B
porpamMMy

2. KanpkynupoBaHHe 3aTpaT Ha KaXIyl0 U3 paboT, BXOISIIUX B MPO-
rpamMmy

3. CpaBHUTENBHBIN aHAJU3 U YKPYTIHEHHBIE PacYeThl Ha OCHOBE aHaJIO-
TMYHBIX IPOEKTOB, PEaIM30BaHHBIX paHee

I1K-3

33

84

VY cTaHoBUTE IPABUIIBHOE COOTBETCTBUE MEKIY BUIAMU PUCKOB
W MX KJIaccu(HKanuen
KrnaccnupukamoHHbIH TPU3HAK Bup puckos
1. mo pa3mepy BozmoxHoro ymepba | A. IlocTosiHHbIH
2. TI0 XapaKTepy MPOsIBICHHS BO b. Kputnueckuii puck
BpPEMEHU

I1K-3

y3




Conepxanue

Kommerenmus

na

3. o cpepam nposiBIICHHS: B. cnoxHbIi
4. 0 KOMITJIEKCHOCTH HCCJIEI0BA- I'. cotanbHbIe PUCKH
HUS

85

YcTaHoBHTE MPABUIIBHOE COOTBETCTBHE MEXKAY PUCKOOOPA3YIOINMHU
(akTOpaMu ¥ Ha3BaHUEM T'PYHIIbI, K KOTOPOW OHH OTHOCSITCS
KrnaccugukalmoHHbIH TPU3HAK Puck obpasyrommii pakrop
1.ConnokynbTypHbIE (haKTOPBI A. JlocTymTHOCTh TEXHOJIOTHYE-
CKUX MHHOBaIuil JInneHs3uposa-
HUE U MMaTEHThI, UHTEIUIEKTY-
anpHas COOCTBEHHOCTh
2.Texnonornyeckre GaxTopsl b. IIporHo3sl B U3BMEHEHNH 3a-
KOHOJaTenbcTBa MUpoBoe 3a-
KOHOJATeJIbCTBO
3.OxoHOMUUECKHE (HDaKTOPBI B. MHuenue norpebureneii mo
HHTEpeCYIONIeH MpodiieMaTuKe
Mopenu moBe A€HUS 1IEJIEBOU
ayauropun Moga

4 Tlomutnueckue (HhakTopbl I'. Hamoru Kypcsl Bamot

I1K-3

v3

86

VYcTanoBUTE IPAaBUIIBHYIO 110CIIEI0BATEILHOCTD KU3HEHHBIX IIUKJIOB
OpraHu3aluy

1. DOkcnepeHTHbIN dTan

2. BuonenTHbIH 3Tan

3. KommyTaHTHBIH 3Tamn
ITaTHEHTHBIN dTan

I1K-3

H2

87

3anummTe paBUiIbHBINA oTBeT. [To cragusaM ((a3am) KU3HEHHOTO TTHKIIA
00BEKTa BBIJIEISIOT PUCKH (Da3bl CO3aHUs, pa3paboTKu; pUCKH (as3bl
Pa3BUTHA, POCTA; PUCKH CTAMH 3PEIIOCTH U PUCKH CTaJIUH. . .

I1K-3

V3

88

3anuimTe NpaBHIbHBINA 0TBET. CTpaTerus ynpaBieHHs IEPCOHAIOM
(UpMBI, IPOM3BOACTBOM, (PHHAHCAMH U CTPATETHH BCEX JIPYTHX chep
JIEATENBHOCTH — 3TO ... CTpaTerus

I1K-3

H3

89

3anummTe MpaBIIbHEIA OTBET. Monens bocTOHCKOH KOHCYIBTaTUBHOM
TPYIIIBl MOXET HCIOJb30BaThCS Ui (OPMUPOBAHUS ... CTpAaTeruu

(hupmbI

I1K-3

H3

90

3anuimTe MpaBHIbHBIN 0TBeT. [loka3aresns MPOU3BOJICTBEHHOTO JIEBE-
pHIKa UCTIONB3YeTCs IPU pa3padoTKe ... CTPATEIUH PA3BHUTHSL.

[1K-3

H3

91

3anuimmTe IpaBUiIbHBINA OTBET.
Ilonxox, 3aKkmroYaronMiics B BEIACTIEHUN OJUTHYECKUX, SKOHOMHYE-
CKHUX, COIMAJIbHBIX U TEXHOJIOTMYECKUX (haKTOPOB, MOJIYUNII Ha3BaHUE

I1K-3

33

92

3anuimTe MpaBUIIBHBIA OTBET
OLICHKHU PUCKOB JICJISATCS HA JIBE TPYIIIBL: KAUECTBEHHbBIC U

I1K-3

33

93

3anunmTe NpaBUIIbHBIA OTBET.

[IIBeitnoe mpenmnpusTre WaHupyeT npoaaTs 600 My CKIUX KOCTIOMOB.
Cpennuie mepeMeHHbIE 3aTpaThl Ha MPOU3BOJICTBO M COBIT COCTaBJISIOT
500 pyO0., mocrosuubIe 3aTpathl — 80 OO0 pyo6. [Ipeanpustue mianu-
pyeT mony4uth mpuobLTs B pazmepe 100 OO0 py6. 1o kakoii ieHe cie-
JIyeT NpoAaTh uzneme?

I1K-3

v5

94

3anuimTe NpaBUIIbHBIA OTBET

[Ipenmpusitve Hageneno aktuBamu B pasmepe 390 miH.py6. B ux cocra-
Be 150 mumH. pyd — 000poTHBIE akTHBBI. J[eJ0Bast aKTHBHOCTD IIPEIITPH -
THS XapaKTepu3yeTcs 000paunBacMOCThIO 00OPOTHBIX aKTUBOB 3,2 000-
poTa B rox M orgadeil ocHOBHBIX QoHI0B 2 pyO/pyd. B roa. Kakoit ¢u-
HaHCOBBIM Pe3yJIbTaT B BUJE BBIPYUKU OT PEAIM3ALMHA UMEET IIPEAITPH -
THe?

I1K-3

v5




Ne Coneprxanne Kommerermas na
3anummTe MPaBUIBHBIA OTBET
Ha ocHoBe manHbIX OanaHca IpeANpHTUS ONpeAeTUTh 3HaUYeHnEe KO3 (-
¢unrenTa obecrieYeHHOCTH COOCTBEHHBIME OOOPOTHBIMH CPEJICTBAMMU:
AKTUB ITaccun
95 1.BreobopoTHBIE 400,0 3.Kammran u pe- 600,0 MK-3 Vs
AKTHBBI 3epBBI
2.0060poTHBIE aK- 1600,0 4.JlonrocpovHbie 500,0
THBBI 00s13aTeNIbCTBA
5.Kpatkocpounsie 900,0
00513aTeNIbCTBA
Bananc 2000,0 Bananc 2000,0
3anummTe MPaBUIBHBIA OTBET
W3 nanHbIX OanaHca uMeeM: KamuTail U pe3epBbl (MToro mno paszpery 1)
— 54077 teIC. PYO., NeHexHble cpenctB — 13738 Thic. pyo., nedburopckas
96 | 3amomkeHHOCTh — 1782 THIC. pYO., 3amacel — 26557 ThIC. pyo., BHEOOO- [1K-3 Y5
pOTHBIE aKTUBBI(MTOrO 1O pazaeny 1) — 32175 Teic. pyd. OnpenemmTs
ko3 dunment apronomuu. [lomydeHHBIH pe3ynbTaT OKPYTIHTH IO CO-
TBIX
5.3.2.2. Borpocsl AJisi yCTHOTO Onpoca
No Conepxanue Kommnerenmus na
1 | Coneprkanue CHCTEMHOIO CTPAaTETUIECKOT0 aHAIN3a IK-3 33
Uctounnku nHoOpMamy s CHCTEMHOTO CTPAaTErHYecKOro aHa- K-3 33
2 | nu3a.
3 | MeToap! CHCTEMHOTr0 CTPAaTErHYeCKOro aHaJIn3a. I1K-3 34
4 | Copepxanne SWOT-anamiza I1K-3 34
5 | Cogepkanue, 11€7b M OCHOBHBIE 33/1a4i (h)aKTOPHOTO aHaJM3a I1K-3 34
6 | Conepikanue, 11eJb U OCHOBHBIC 337aun GAP- aHanm3a. I1K-3 34
7 | Conepkanue, 11e71b U 0OCHOBHBIE 3a1aun CVP- anamsa. I1K-3 34
8 | IIporHo3npoBaHNE CTpaTETHYECKUX MTOKa3aTenen I1K-3 34
9 | MeTozpl MPOTHO3UPOBAHUS B CTPATETHYECKOM aHAJIN3E I1K-3 34
10 | Heup, 3aga4n ¥ coepKaHue aHAIHM3a BHEIIHEH Cpelibl. IK-3 Y4
11 | Ilens, 3a7auu 1 coaep)kaHue aHav3a GUHAHCOBOTO COCTOSIHUSI. IK-3 Y4, V5
12 | Ileus, 3a1a4m ¥ coepKaHue aHAJIN3a PHIHKOB. IK-3 Y4,¥5
13 | Coneprkanne aHaM3a KIMIEHTOB. T1K-3 V4,V5
14 | Knaccudukanys Ou3HeC-POIIECCOB. I1K-3 Y4,V5
15 | Meronunka aHanM3a MEMOYKH CO3AaHus EHHOCTH. [1K-3 Y4, V5
Meronuka aHanm3a CTOMMOCTH KalluTaaa W MOAT0TOBKAa aHAJIMTH- K-3 V4,V5
16 | yecknux MaTepUaoB.
17 | MeTonuka OUEHKH CTOMMOCTH aKIIMOHEPHOr0 KanuTaa. I1K-3 Y4, V5
[Mpouemypa oreHkr OM3HECA / KOMITAHUM METOJOM YHUCTOH TPHU- IK-3 Y4,V5
18 | BegeHHOM CTOMMOCTH.
Meroarka aHaiv3a PHIHOYHOW CTOMMOCTH KOMIIAHUHM U MOIrO- K-3 V4, V5
19 | TOBKa aHAMTHYECKUX MATCPHAJIOB.
Meromuka ananu3a 100aBIEHHONW PBIHOYHOM CTOMMOCTH KOMITa- K-3 V4,V5
20 | HuH.
Meroarka aHanu3a I00aBIEHHOH SKOHOMHYECKOHW CTOMMOCTH K-3 V4,5
21 | koMmaHuw.
Meromuka aHanm3a 100aBJICHHON aKIIMOHEPHOH CTOMMOCTH KOM- [K-3 V4,V5
22 | nanuu.
CozaepxaHde MOIEIM MaKCUMHU3AIMU TMPUOBUTM W IOJTrOTOBKA [K-3 V4
23 | aHAIMTHYECKUX MAaTEPHAJIOB.




Conepxanue Komnerennus

1z

24

Coneprxanre MOJICIH POCTa IK-3

Y4

25

CopeprxaHre MOJIeH J00aBICHHOW CTOMMOCTH I1K-3

Y4

26

CopeprxaHre MOJIENY YIIPABJICHYECKOT0 TTOBEICHHUSI. IK-3

V4

27

CojneprkaHre areHTCKOM MOJICIH. I1K-3

Y4

28

I_ICJ'H) " 3aJladyu MCTOIUKU TIPUHATHUA CTPATCTUYCCKHUX YIIPABJICH-

YECKUX PEIICHUNA B YCIOBUSX OMPEIECICHHOCTH, HEONPEAEICHHO- IK-3

CTH U pUCKa

V3

29

[IpoexTHOE ympaBieHHE U TPOCKTUPOBAHUE B CUCTEMHOM CTpaTe-
TMUYECKOM aHajM3e

I1K-3

V3

30

ba3oBEIe LUKIIBI U 3TAIlbl CHCTEMHOIO CTPATETHYECKOIO aHajM3a
IIPU IPOEKTUPOBAHUU

I1K-3

v3

5.3.2.3. 3agaum A1 IPOBEPKU YMEHUM U HaBBIKOB

Copepxanue

Komnerenmus

Kommanus «ABC» He00X0auMO MPUHSTH PEIICHHE O BHIOOPE Jalb-
HEWIIEH CTpAareruu pa3BuTUsA. ECTb BO3MOXXHOCTh IIPUHATH OJHY M3 TPEX
MPUHIMIIAATBEHO PAa3HBIX aJIbTEPHATUBHBIX BAPUAHTOB PEILCHHUS.

[IepBblil anbTepHaTUBHBIA BapuaHT. Llenb KOMIIAaHUH — MaKCUMU3a-
U TPUOBUIM B KOPOTKHE cpoku. st aToro Heooxoaumo Ha 30% ypes3atsb
MporpaMMy IO CO3AaHUIO HOBBIX BUJOB MpoayKuuu u Ha 40% cOKpaTtuTh
pacxojibl HA MApKETUHT TOPTOBBIX OIEPALIHIL.

Bropoii anprepHaTHBHBIN BapuaHT. Lleqs koMmaHun — 00€CIeYnuTh
yCTOWYHMBOE KOHKYPEHTHOE ToJIoKeHne B OyaymieMm. s aToro neobxoau-
MO cocpenorounthbes Ha npoBeaeHu HUOKP no co3naHnio HOBBIX KOHKY-
PEHTOCTIOCOOHBIX BHIOB MPOTYKIIUH.

Tpetuil anprepHaTUBHBIA BapuaHT. Llenp KOMIAaHUM — COYETAHHE
o0ecriedeHns: BLICOKOM PEeHTa0eTbHOCTH MPOU3BOACTBA CO 3HAYUTEILHBIMU
pacxogamu Ha HUOKP nyis1 co3maHusi KOHKYpEHTOCIIOCOOHOW MPOAYKIUH B
HaCTOSIIIEE BPEMSI.

[Ipoananu3upyiTe BO3MOXHBIE CTPAaTErMIeCKUEe HAIIPABICHUS Pa3BUTHS
kommanuu. Kakoi u3 Tpex anbTepHaTHBHBIX BAPUAHTOB BBl CUUTAETE
Haunbonee npuemsieMbiM? ChopmynupyiiTe COOCTBEHHBIN BapHaHT CTpaTe-
THYECKOT'0 HAIIPABJICHUS PA3BUTHS

[K-3

H3

VY (GUpPMBI 110 BBICOKOTEXHOJIOTMYHOM MPOAYKIUH ITePEMEHHbBIC 3a-
Tpathl coctaBisitoT 140 py0. Ha u3ienue; nmponaxHas meHa 280 py6. [Tocro-
SIHHBIE 3aTparbl cocTaBisatoT 392 Teic. py6. Tekymmii o6bem Bbiycka 30
ThIC. n3zemuid. PupMa MOXKET CYIIECTBEHHO YIyYIIMTh KaueCTBO TOBapa,
YBEJIMYMB TIOCTOSIHHBIE 3aTparbl 10 168 Thic. py0. [lepemennbie 3aTparsbl
yBenu4arcst 40 168 py0., pe3ko Bo3pacTeT BBITYCK NpoayKiuu (10 50 TeIC.
u3JlemmMii Oosee BBICOKOTrO KadecTBa). Bce 310 Oyner crmocoOCTBOBATH IMO-
BBIILICHUIO KOHKYPEHTOCIIOCOOHOCTH opranu3auuu. JJomwkHa m ¢pupma BHO-
CUTh KOPPEKTHBHI B IMEIOIIUICS CTpaTernuecKuii mia?

[TomyunTh NpaKTHYECKUE HABBIKM CaMOCTOSATEIBHOTO IPOBEICHUS COB-
MECTHOT'O aHajM3a BHEIIHEH W BHYTPEHHEW cpellbl MpeanpusaTHs (Ha TpH-
Mepe SWOT-anam3a), mo pe3ynbraTaM aHaim3a pa3padoTaTh cTpaTermye-
CKHE HalPaBJICHUS JICATSIBHOCTH MPEITPUSITHSL.

I1K-3

H3

HaiiTu cpenHeB3BEIICHHYI0 CTOMMOCTD KanuTajia (JUPMBI, €CJI CTOUMOCTh
COOCTBEHHOTO KammuTaja coctaBisieT 12%, CTOMMOCTh 3aeMHOI0 KaIlhTaia
coctapiisieT 18%, 107151 COOCTBEHHOr0 KaruTaia B CTPYKTYPE aCCUBOB CO-
craBigeT 56%, noisa 3aeMHoro kamutana 44%. IloaroToBUTH aHAIUTHYE-

CKHe MaTepHaJlbl IO PaIOHAIBHOCTH CTPYKTYPBI KalluTalia

I1K-3

H2

Kak n3mennrcs 3aauenre ko3¢ puureHTa 000pauuBaeMoCTH 00OPOTHBIX
aKTUBOB, €CIIM BBIpyYKa OT Iipojax Obuta 15871 Teic. py0., a ctana 18745
ThIC. py0. O60opoTHBIE akTHBHI OBl 9875 ThIC. pyo6., a cTamu 10258 ThIC.

I1K-3

H2




pyo.

Haiitu 3nauenne ko3 dunmenta abCoOMOTHON TMKBUIHOCTH, €CIIH BEINIHU-
g | Ha JICHEHKHBIX CPEJICTB COCTaBJIACT 1253 ThIC. pYy0., KPATKOCPOUHBIX (DMHAH-
COBBIX BJIOXKEHHH 569 THIC. py0., KpaTKOCPOUHBIX 0053aTENBCTB 8795 THIC.

pyo.

I1K-3

H2

54. CucreMa olleHMBAHUA TOCTHKEHUS KOMITETEH I

5.4.1. Onenka JOCTH>KEHHMS] KOMIIETEHIIUI B X0/1€ IPOMEKYTOUYHON aTTeCTalluu

HOMepa BOIIPOCOB U 3aJia4

Kon ConeprkaHue KOMITETEHIIMHA 1 UHMKATOPOB BOIPOCHI K 3a71a4H K BOIPOCHI K ?((;l'gé(();lg ]\1:0
9K3AMEHY | OK3aMeHy 3auery npoeKTyy
[1K-3 CniocoOeH pa3pabaTbIiBaTh CTPATETUIO YIIPABIECHUS
HM3MEHEHUSIMU B OpraHU3aLu
MeToauKn OLEHKH JesTeIbHOCTH OpraHu-
33 | 3auMM B COOTBETCTBHUHU C pa3pabOTaHHBIMU 1-7
HIOKa3aTeIsIMU
Meronsl opMupoOBaHUS U 00PaOOTKA HMH-
34 | bopmanmu A meneld  CTPaTeruvecKoro 8-14
aHaJIM3a KOMMEPUYECKOW OpraHu3aluu
BrIsSBIIATE, perucTpupoBarh, aHAIM3UPOBATh
yv3 | ¥ KJ1accu(pUImpoBaTh pHcKH 1 pa3pabarsi- 3335
BaTh KOMILJIEKC MEPONPHUSTHN MO MX MHHH-
MU3ALIN
AHanM3upoBaTb BHYTPEHHUE (BHEIIHHE)
Y4 | dakTopel W YCIOBHS, BJIMSIOIINE Ha Jesi- 15-32
TEJBHOCTh OpraHu3aIIH
V5 [IpoBomuTh aHANMM3 AEATEIHHOCTH OpraHH- 16-27
3a1uu
OnpeneneHne OCHOBHBIX aCMEKTOB OpraHU-
H2 | 3amuu, KOTOpble MOTYT OBITH 3aTPOHYTHI 2-4
CTpaTernuecKMH N3MEHEHUSIMH
H3 Br1Oop crpaternmm B cocTaBe TPYIITBI JKC- 15
IIEPTOB '
5.4.2. OueHka JOCTHXKEHHS] KOMIIETEHIUH B X0/1€ TEKYILIEro KOHTPOJIs
Howmepa Bonpocos u 3anau
3aauul ISt
Kopx ConeprkaHrie KOMIIETECHINI U HHAUKATOPOB BOTIPOCHI IPOBEPKH
BOITPOCHI TECTOB YCTHOIO .
yMeHui u
onpoca HaBBIKOB
ITK-3 Crnioco0OeH pa3pabaThiBaTh CTPATErHIO YIIPABICHUS
W3MEHEHUSIMA B OPTaHU3AIUA
MeToanKi OLIEHKH JIeSITeIbHOCTH OpraHu- 1-
33 | 3aMM B COOTBETCTBUM C pa3pabOTaHHBIMHU 14.77,80 83,91,92 1-2
MOKa3aTessiMu
Mertonsl (hopmMupoBaHusS U 00pabOTKH WH- 15-
34 | dopmammu s uenef - cTparernieckoro 27.78.79,81,82 3-9
aHaJIM3a KOMMEPUYECKOH OpraHu3aluu
BEISIBIATE, pErHCTpHpOBATh, AHAIH3UPO-
Y3 | Barh U KIacCU(PUIIMPOBATH PUCKHU U pas3pa- | 72-76,84,85,87 28-30

0aThIBaTh KOMIUICKC MEpPONPHSITHH MO HMX




MUHHMH3AIUHU

AHanmu3upoBaTh BHYTpPEHHHE (BHEIIHUE)

Y4 | dakropbl W YCIIOBUS, BIIMSIONIUEC HA Jes- 28-71 10-27
TEJILHOCTh OpraHU3aLNN
[TpoBOMUTh aHAIM3 AEATEIBHOCTH OPraHH-
y5 | PORoA A P 31-67,93-96 11-22
3aIuu
OnpeiesieHHe OCHOBHBIX aCMEKTOB OpPraHH-
H2 | 3amuu, KoTOpble MOTYT OBITh 3aTPOHYTHI 86 2,4-6
CTpaTEeru4eCKMMHU M3MEHECHUSIMH
H3 Bri6op cTpareruu B cOCTaBe TpyIIBI IKC- 88-90, 1.3

MepTOB




6. YueOHO-MeTOINUYECKOE o0ecnmeueHre JUCIUILTHHEBI.

6.1. Pexomenayemasi sureparypa

KoanuectBo
IK3. B OM0-
JHOTEKE

Tun pexomen- |IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHHE, I'0J
AauMi U MeCTO U3IaHMS)

1 2 3

Ancod¢ U. CrpaTernyeckuii MEHEKMEHT: [Iep. ¢ aHrJL.]:
[kmaccuueckast monorpadusi] / U. Aucodd - M.: ITurep, 2009 - 5
344 c.

bacosckuii JI. E. CoBpeMeHHbIN CTpaTernuecKuii aHajius [IIeK-
TpoHHBIN pecypc]: Yuebnuk / JI. E. bacoBckuii - Mocksa: OOO
"Hayuno-uznartenbckuii nentp MHOPA-M", 2021 - 256 c. [DU] -
[DBbC 3nanuym] URL:

https://znanium.com/catalog/document?id=398635

3enkuHa, . B. CoBpeMeHHBII cTpaTernueckuii aHaiaus : yueo-
2.1. YueOurle |umk / U.B. 3enxuna. — Mocksa : UHOPA-M, 2024. — 288 c.
U31aHus [OU] [OBC 3nanunym] URL:
https://znanium.ru/catalog/product/2123833

Crpaterudeckoe ympasienue : yaeouuk / mon pea. U. K. Jlapu-
OHOBA. - 6-e u3n. - Mocksa : Jlamkos u K, 2023. - 234 c. [DU]
[9BC 3nanuym]

URL: https://znanium.com/catalog/product/2084465

Kykymkun, A. A. CuCTeMHBIN aHAIM3 B YIIPABJICHUH : ydeOHOE
nocodue / A.A Kykymkun. — 3-e u3f1., nepepab. u jgomn. —
Mocksa : UHOPA-M, 2023. — 298 c. [DU] [DbC 3nanunym]|
URL: https://znanium.ru/catalog/document?pid=1900559

CucTteMHBIN CTpaTernuecKuii aHaJlu3 U MPOEKTHPOBAHUE [ DIeK-
TPOHHBIN pecypc]: pabouas TeTpans 1 HanpasiaeHus 38.04.01
2.2. Meronuue- [Oxonomuka. [Ipoduis " buznec-ananutuka " / BopoHexckuit
CKHME M3JJaHUs  |TOCYIApCTBEHHBIN arpapHblii yHUBEpCHTET ; [cocT.: B. A. JIy6-
koB, C. B. Mutpodanos, }0.B. Tkauea] - Boponex: Bopo-
HEeKCKHI rocy1apCcTBEHHBIN arpapHbliil ynusepcurert, 2025 [I1T]

Vder. AHaim3. AyIuT: MEXIyHapOIHBIH HAy4YHO-
HpPaKTUYECKUH KypHai / yupeanTens : DUHAHCOBBINA YHUBEPCH-
tet npu [IpaButensctBe Poccniickoit @enepannu - Mocksa: 1
N3narensctBo @UHAHCOBOrO yHUBEpcHUTeTa pu [IpaBurens-
ctBe Poccuiickoii denepannu, 2016-

2.3. [lepuoau-
YeCKHE U3TaHNS

6.2 Pecypcnl cetu UnTepHeT

6.2.1. DnekTpoHHBIC OUOIMOTEYHBIE CHCTEMBI

No HasBanue Pasmernienne
1 | Jlans https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPANT http://www.biblio-online.ru/



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/product/2084465
https://znanium.ru/catalog/document?pid=1900559
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/

4 | E-library https://elibrary.ru/
5 | Daekrponnas 6ubimoreka BTAY http://library.vsau.ru/
6.2.2. [Ipodeccronanbubie 6a3bl JaHHBIX U MHPOPMALIMOHHBIE CUCTEMBI
No Hazpanue Anpec nocryna
1 Enunas MexxBeoMCTBEHHAS WH(OpPMAIHIOH- https: //fedstat.ru/
HO—CTaTU-CTUYECKas CUCTEMA
2. basa JIHTHBIX TOKASATEICH MYHHIHIATLHBLX http://www.gks.ruffree_doc/new_site/bd_munst/munst.htm
00pa3oBaHMI
3. | baza nanapix DAOCTAT http:/Aww.fao.org/faostat/ru/
4. | Tlopras OTKPBITBIX JaHHBIX PO https://data.gov.ru/
5. | CipaBo4Hast paBoBas cucteMa [apanar http://www.consultant.ru/
CrpaBodHas mpaBoBasi cuctema KoHcyb- L
6. ranr Thoc http://ivo.garant.ru
7. TpodeccnonanLibie cnpasoHbie CHCTEME! https://rexakcniepr.cait/sistema-kodeks
«Koneke»
8. | Pocpeectp: Ilyommunast kagactposas kapra | https:/pkk5.rosreestr.ru/
6.2.3. Caiitbl 1 HH(OPMAIIMOHHBIC TTOPTAJIBI
No Hazpanue Pasmemenue
1 OdunmanbHelii caiit Munncrepcta @UHAHCOB hitp: /www. minfin.ru/ingex. him
" | PO
9 Odunmansuslii caiit @enepanpHas cayx6a rocy- | www.gks.ru/wps/portal
" | TapCTBEHHOMN CTATHUCTHKHU
3. | Anamm3 pUHAHCOBOT'O COCTOSIHUS TP PUSTHS http://afdanalyse.ru/
WHTEPHET-TPOEKT, HANIPaBJICHHBIN Ha cOOp U
MPENOCTABJIECHUE CIIPABOYHON, METOANYECKOM U
aHAJIMTUYECKON MH(pOpMAaIK, OTHOCALIEHCS K
YOPaBJICHUIO KOMIIAHUSIMH, UHBECTHIUSAM, (H-
HaHcaM U oueHke. CaliT OpueHTUPOBAH Ha MM PO-
4. | KAl KPYT CIENUAIMCTOB B 00J1aCTH peayibHbIX MH- | http://www.cfin.ru

BECTULIUH, COTPYAHUKOB KOHCAJITUHTOBBIX (HPM,
9KOHOMUYCCKHUX U IIJIAHOBBIX OTACJIOB IMPCAIIPHA-
TUH, a TAKXKE HEMOCPEICTBEHHO HA UX PYKOBOIM-
Tesel, mpernojaBarenei 1 00y4aromuics B BbIC-

KX y4eOHBIX 3aBEACHUIN

ABTOMAaTHU3MPOBAHHBIN (PUHAHCOBBIN aHAJIN3

http://www.audit-
it.ru/finanaliz/?refererl=adwords&gqcli
d=ClInHgpK 4MsCFQ XicgodzyOOW

Q

Wudopmarus o KOMIaHUSIX U OM3HEC-aHATMTHKA

http://www.bvdinfo.com/



https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://afdanalyse.ru/
http://www.cfin.ru/
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.bvdinfo.com/

7. MaTepna.ano-TeXanecKoe H IIPpOrpaMmmMHO€ obecnevyeHne JTUCHUILIHMHbI

1.1. Ilomewienus ona eedeHusn 00pazoeameibHO20 npouecca u 000pyoosarue

HanMeHoBaHue MOMEIICHH T IPOBEICHHS BCEX BUIOB YIeOHOH

JeSITeTBHOCTH, TIPETyCMOTPEHHON yUeOHBIM IIJIAHOM, B TOM YHCIIC

MTOMEIICHHUS TSI CAMOCTOSITEIBHON PabOThI, C YKa3aHHEM TICPEUHS

OCHOBHOTO 000PYIOBaHUs, YICOHO-HATIIATHBIX TOCOOUH M UCIIOIb-
3yeMOro MporpaMMHOro oOecrieueHust

Anpec (MeCTOIOJIOKEHHE) TIOMEIICHUH IS
MIPOBEICHUS BCEX BUIOB YUCOHOM JeSITENb-
HOCTH, TIPEYCMOTPEHHON yIeOHBIM ILTa-
HOM (B ClTy4ae pealtn3aliy o0pa3oBaTeib-
HOW MTPOrpaMMBI B CETEBOH Gopme 10moJI-
HUTEIHHO YKa3bIBACTCSI HANMEHOBAHHUE Op-
TaHMU3aIMH, C KOTOPOM 3aKIII0UYEH JIOTOBOP)

VYueGHas aymuTopHs ISl IPOBEACHHS Y4eOHBIX 3aHATHI: KOMIUIEKT
yaebHOI MebenH, AEMOHCTPAlHOHHOE 000pyTOBaHUE U YaeOHO-
HAarJISITHBIC TTOCOOHS, HCTIOIb3YeMOe MPOrpaMMHOE 00ecTIeUeHHE
MS Windows /Linux /Pex OC, MS Office / OpenOffice/LibreOffice,
Adobe Reader / DjVu Reader, SIanexc bpayzep / Mozilla Firefox /
Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning
server , AST Test, AT MaBecT Cymm 8, AnpT @unance 3, BPWin

394087, Poccuiickas denepanusi, Bopo-
HEeXCKast 00J1aCTh , TOPOJICKOM OKPYT TOpO.
Boponex, , ropog Boporex, ynuna Muay-
puHa, gom 1

VYueOHas aymuTopus Ui IPOBEACHHS Y4eOHbBIX 3aHATUI: KOMIUIEKT
y4eOHOI MeOenu, KOMITbIOTEpHAst TEXHUKA C BO3MOXKHOCTBIO MO/~
KITF04YeHus K cetd "MHTepHeT" n obecnieyeHreM 10CTyIa B 3JIeK-
TPOHHYIO HH(POPMALHOHHO-00Pa30BaTENbHYIO Cpeay, K CIIPAaBOYHO-
npaBoBbIM cucteMaM ["apant u Koncynsrant [Tnroc, nemoHcTpanu-
OHHOE 000pYIOBaHUE U Y4eOHO-HATIISITHbIE IIOCOOUS, HCIIOIb3YeMOe
nporpammuoe obecniedenne: MS Windows /Linux /Pex OC, MS
Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, Su-
nekc bpaysep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip,
MediaPlayer Classic, eLearning server , AST Test, Anbt UHBect
Cymwm 8, Anbt ®@uHance 3, BPWin

394087, Poccuiickas ¢denepanus, Bopo-
HE)KCKasl 00J1acTh , TOPOJACKOM OKpyr Tropo
Boponex, , ropon Boponex, ynuua Mugy-
puHa, 10M 1

[Nomenienune 1y1st MpoBeIeHNsT YI€OHBIX 3aHATHH: KOMIUIEKT y4eo-
HOW MeOemH, IeMOHCTPallMOHHOE 000pyJOBaHNE U YIeOHO-
HarJsTHbIE II0COOHSI, KOMITbIOTEpHAs TEXHUKA C BO3MOKHOCTBIO
mokItoueHns K cetu "MHTepHET" M 00eciieueHneM 10CTyIa B
AIEKTPOHHYIO0 WHPOPMAIIMOHHO-00Pa30BaTENFHYIO CPEIY, NCIOTh-
3yemoe TiporpammHuoe obecreuerne: MS Windows /Linux /Pex OC,
MS Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader,
SAnnexc bpayzep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-
Zip, MediaPlayer Classic, eLearning server , AST Test, Anpt UH-
BecT Cymm 8, Anpt @unancel 3, BPWin

394087, Poccwmiickas dhenepanusi, Bopo-
HEXCKasl 00J1acTh , TOPOACKOM OKpYyr TOpoj
Boponex, , ropon Boponex, ynuua Mugy-
puna, nom 1,. 113, 115, 116, 119 120, 122,
123a, 126, 219, 220, 224, 241, 273 (¢ 16.00
10 20.00 4.), 232a

7.2. Ilpocpammnoe odecneuenue

7.2.1. IlporpamMmMHOe obecriedyeHue o011ero Ha3HaueHus

Ne Hassanue Pasmemenue
1 | Onepanmonnsie cuctembl MS Windows /Linux /Pex OC [1K B nokansHO# ceTH
BI'AY
2 | IMakersl opucHbix npunokenuii MS Office / OpenOf- 1K B noKanbHOU ceTH
fice/LibreOffice BI'AY
3 | IIporpammel mist mpocMotpa daiiioB Adobe Reader / DjVu I1K B TOKaJIbHOM CeTH
Reader BI'AY
4 | Bpaysepsl Anaexc bpaysep / Mozilla Firefox / Microsoft Edge [1K B JIoKaJIbHO# ceTh
BI'AY
5 | AntuBupycHas nporpamma DrWeb ES [IK B s10KasIbHOI ceTn
BI'AY
6 | [Iporpamma-apxusarop 7-Zip [IK B nOoKaJIbHOM CETH
BI'AY
7 | Mynetumenna npourpseiBatens MediaPlayer Classic [IK B 510KasbHOI ceTn
BIr'AY
8 | [Mnardopma onnaitH-o0yuenus eLearning server IIK B s10KaJIBHOM ceTn
BI'AY




9 | Cucrema kommnbroTepHoro tectupoBanus AST Test I1K B nokasbHOM CeTH
BI'AY

7.2.2. Cnennanu3upoBaHHOE IPOrPaMMHOE 00ecrieyeHHe

CoBpeMeHHbIH Ou3Hec TpeOyeT COBpPEMEHHBIX TEXHOJOTHH 0OecredeHUs] MPUHATHS pPelIeHUH.
[Iporpammel komnanuu «AnsT-MHBecT CyMM 8» — yHHUBEpCAJIbHOE pEIIeHHUE JUIsl CTpaTeruye-
CKOro (pMHAHCOBOT'O IJIAHWPOBAHUS, aHAIN3a WHBECTULIMOHHBIX MPOEKTOB U TOATOTOBKU OH3-
Hec-Tu1aHoB. AnbT-PuHaHckl CyMM — 3TO aBTOMaTH3MpOBaHHAast Mozenb Ha 6aze MS Excel, ko-
Topasi o0ecreynBaeT Bce He0OXOIMMbIE OTUETHI U MOKa3aTeNu JJIsl Haubosee BaKHbIX CIy4aeB B
yrpaBieHun OuzHecom. BPWin - MoOMIHBIN HHCTPYMEHT MOJICIUPOBAHUS, KOTOPBI HCIOIB3yeT-
csl I aHajiM3a, TOKYMEHTHPOBAHUS U PEOPraHu3alllU CIOXKHBIX OH3HEC-TporeccoB. Moerb,
co3JlaHHas cpeacTBaMu BPwin, mo3BosisieT 4eTKO JOKYMEHTUPOBATh pa3jINyHbIE ACHEKThl €S-
TEJIBHOCTH - JEUCTBUS, KOTOPblE HEOOXOAUMO MPEANPUHSATH, CIOCOOBI X OCYIIECTBIIEHUS, Tpe-
Oyro1uecs JJ1sl TOr0 Pecypchl U JIp.

Takum 06pa3oM, mMOCPEICTBOM OCBOEHHS Kypca C MOMOIIBIO JaHHBIX TporpamMMm  (GpopMHUpyeTcs
LIEJI0CTHAS KapTUHA CTPATETUYECKOT0 aHaIN3a ASSITeIbHOCTU MPEANPUSITHS - OT MOJEJIeH opra-
HU3aIMU PabOTHI B MAJICHBKUX OTJIEJIAaX JI0 aHAJIM3a CIOKHBIX HEPAPXUIECKUX CTPYKTYP.

No HasBanue Pa3zmenienue

1 | Ilporpamma aHanm3a MHBECTUIIMOHHBIX MPoekToB AnbT MHBecT Cymm 8 IK B nokapHoi
cetu B'AY

2 | [Iporpamma aHanu3a pUHAHCOBOM OTYeTHOCTU AbT PUHAHCHI 3 IK B nokapHoi
cetu B'AY

3 | Ilporpamma monenupoBanus OuzHec-mporeccoB BPWin TK B nokasHOM
ceru BTAY

8. MexaucuunjinHapHblie CBSA3H

IIpoToxoa
coryiacoBaHusi paboyeil mporpaMMsl ¢ IPYrUMH JIU CUUIIMHAMHU

[Ipennoxenus: 00 U3MEHEHUAX
HaumeHoBaHue 11 CUUIITHHBL, C

o Kadenpa, ¢ koTopoit mpo- B paboueil nporpamme. 3a-
KOTOpPOH MPOBOJUIIOCH COIIACO-
Bate BOJIMJIOCH COTJIACOBAHUE KJIFOYeHHEe 00 uTorax coria-
COBaHMs

OKOHOMUYECKON TEOpUU U

b1.0.05 Mukposkonomuka (I1Y) N CornacoBaHo
MHUPOBOW SKOHOMUKH
b1.B.16 Crparernueckuii u orne- Byxranrepckoro yuera u
b yx p i CornacoBaHo
paTUBHBIN KOHTPOJIUHT aynura
b1.0.02 IIpoekTHBbIN MEHEIK- | YIIpaBiI€HUSA U MapKETUHIa
CoryacoBaHo

MEHT B AIIK




IIpuioxenue 1

JIMCT nepuoanyecKux NpoBepok padoyeil mporpaMmbl

) I/[H(l)OpMalll/Iﬂ 0 BHCCCHHBIX UBMCHCHUAX

JIOMKHOCTHOE JIUIIO,
MPOBOJIUBILIEE TPOBEPKY
®.1N.0., 10mKHOCTD,
MOJINCH

Hata

[TorpeGHOCTE B
KOPPEKTHPOBKE

[Tepeyens nyHKTOB, CTpa-
HMUII, pa3/iesioB, TpeOyro-
IIUX U3MEHEHNUH
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