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Pabouas mporpamma pa3paboraHa B COOTBETCTBHH ¢ DenepaibHBIM IOCyIapCTBEHHBIM
00pa3zoBaTeNbHBIM CTaHIAPTOM BBICIIET0 0Opa3oBaHMs MO HampapiieHuio moarotosku 38.03.01
«DKOHOMHKAY, YTBEPKACHHBIM MTpUKa3oM MUHHCTEPCTBA HAYKU U BBICIIEro oOpa3oBanus ot 11
aBrycra 2020 r. Ne 939.

Pabouas mporpamma yTBEpKIeHa Ha 3aceJaHuM KadeIpbl DKOHOMHYECKOTO aHAIN3a,
CTaTUCTHKH M IPUKIaIHON MaTeMaTHKH (mpoTokosn Nel2 ot 26.05.2025 1.)

f
. o. 3aBeaywmero kadeapoi Cjﬁ/ E.b. [lanuna

IO AITHCH

PabGouas mporpamma pekoMeH/I0BaHa K UCIIOJIb30BAHUIO B Y4EOHOM ITPOIECCe METOJHYe-
CKOW KOMHCcHel SkoHOMU4ecKoro ¢akynbreta (mpotokos Ne 10 or 17.06.2025 r.).

IIpeacenaresb MeTOAUYECKOH KOMHCCUH JI.B. bpsinuesa

PeneH3zeHT padoyeii MporpaMMbl: HAa9aJILHUK OT/IEIa CBOAHON OTYETHOCTH U OIOJIKETHOTO
(dbuHAHCUPOBAHUS TTIABHBIN OyXTanTep MUHUCTEPCTBA CENbCKOT0 X03siicTBa BopoHexckoii 00-
nacTH, k.3.H. OctpenoB A.C.



1. O0masi xapakTepucTUKa JUCHUNIMHBI

1.1. Heab nucuMnjJIMHbI
Henapio TUCHUILIMHBL ABIsIeTCS (GOPMHUPOBAHHME W PA3BUTHE 3HAHWUH, YMCHHI U HABBIKOB
IO MPOBEJICHUIO CTPATETHYECKOT0 aHAIIM3a KOMMEPYECKOH OpraHU3aIlHH.

1.2. 3agayn THCHUILINHBI
- IPUBUTHE HABBIKOB OMPENIEJICHUS LEIU U 3a/1a4 CTPATETUH U CTPATETHYE€CKOIro aHalllu3a opra-
HH3AI1Y;
- IproOpeTeHUE 3HAHUI 0 MeToMax cOopa, aHAIM3a, CUCTEMAaTHU3aIluu U XpaHEHUsT HHPOPMAIIHH
0 CTPATEru4eCcKOM Pa3BUTUH KOMMEPUECKOW OpraHu3aluy;
- pa3BUTHE CITOCOOHOCTEH IO MPOBEICHUIO CTPATErMYECKOTO aHAIKM3a JAeATEILHOCTH OpraHu3a-
I[UM Ha OCHOBaHMH SKOHOMHYECKUX ((PUHAHCOBBIX U HE(PUHAHCOBBIX) MOKA3aTENICH, B TOM YHCIIe
C UCIOJIB30BaHHUEM MTPOPECCHOHAIBHBIX MPOTPAMM H MPUIIOKCHHIH,
- OIICHKA BHYTPECHHUX W BHEIIHUX (DAKTOPOB, BIMSIONIMX HA JACSITEILHOCTh U PA3BUTHE OPTaHMU-
3allid, B TOM 4HCle B cepe rocyqapCcTBEHHOro yrnpasieHus u perynupoBanus AIIK, Bkmouas
Mepsl noaaepxkku orpacien AIIK;
- (hopMHUPOBaHHE HABBIKOB O (DOPMHUPOBAHHMIO CTPATETHH PA3BUTHs KOMITAHWHA HAa OCHOBAaHUU
TEKYILIUX U MEePCIEKTUBHBIX 3KOHOMUUYECKUX [MOKA3aTeNeH;

1.3. IlpeameT QM CHUTIINHBI
IIpeaMeT — COBOKYMHOCTH SIBJICHHM BHYTPH U BOBHE OpraHU3AIMH, KOTOPHIE BIMSIOT Ha
pe3yNbTaThl €€ IeATeIbHOCTH B JJIUTEIBHOM MEepHoJie BPEMEHH

1.4. MecTo TUCUMIJIMHBI B 00pa30BaTe/IbHON MPorpaMmme
Huctummmaa «CTpaTernaeckuii aHaIu3» OTHOCUTCS K 9acT, GOPMUPYEMON yJaCTHHKA-
MU 00pa30BaTEIbHBIX OTHOIICHUH, SIBISIETCA 0043aTETbHON TUCITUTLIINHOM.

1.5. B3anmocBs3b ¢ IPYrUMH JUCHUILIHHAMEA

JuctunnuHa 6a3upyercss Ha M3YYSHUH TaKUX JUCHUIUINH Kak Mukposkonomuka (I1Y),
Teopus 1 MpakTUKa yIpaBJIEHYECKOIO yUyeTa.

2. IlnanupyemMble pe3yJabTaThbl 00y4YeHHs N0 JUCIHUILINHE

KomMmnerenuus HH}II/IKaTop JOCTHKCHHUA KOMIICTCHIIUHN

Kon | Copnepxanue Kon | Coaepxanue

Tun 3aga4y npodeccuoHaIbHON AESITEIbHOCTH: OpraHN3allMOHHO-YIIPaBIEHYECKUI

MeToaMKH OLIEHKU JIeSTeNbHOCTH OpTraHU-
35 | 3auMM B COOTBETCTBUU C pa3pabOTaHHBIMU
HOKa3aTeIsIMU

Meroasl cOopa, aHaNM3a, CHCTEMATH3AIlNH,
XpaHCHHUsT W TIOJJICP)KAHHUS B aKTyaJIbHOM
COCTOSAHUHN I/IH(i)OpMaHI/II/I 0 JOCATCIBbHOCTU
KOMITAHUHU

CriocobeH yrmpaBisiTh MPOIECCOM
METOAMYECKOro obecrieueHust co- | 36
CTaBJIECHUS KOHCOJIMIUPOBAHHOMN

(uHaHCOBOW OTYEeTHOCTH, (GOp-
MUPOBAaHUSA JKOHOMHYECKUX U
He()MHAHCOBBIX TOKa3aTenel, Xxa-

[1K-2 AHanu3upoBaTh BHYTPEHHHE (BHEILLIHUE)
Y3 | dakTopsl U yCcIOBHSA, BIAMSIOIME Ha pa3BU-

THE KOMITaHUU

PaKTEPU3YIOIIUX PA3BUTHE KOM-

HpOBOJII/ITI) AHAJIN3 JCATCIBbHOCTH U pa3BH-
IIaHHUH

Y4 | Tus opraHM3aliM C HCIOJB30BAHUEM 3KO-
HOMHYECKHMX 1 HE()MHAHCOBBIX MOKa3aTesen

BriOop cTpateruu pa3BUTHS KOMIAHWU Ha

H3 N
OCHOBAaHUWH 3KOHOMHUYCCKHUX IMOKA3aTCICU




Obosnauenue 6 mabauye: 3 — obyyarowulics 0oadceH 3Hamv;, Y — obyuaowuiicsi 00alCceH
ymemsv, H — obyuarowuiics 00191cen umems HABLIKU U (UL) ONbIM OesimeabHOCMU

3. O0béM QMCHUILIMHBI M BUAbI Y4eOHOM PadoThI

3.1. Ounas ¢popma oOyueHUs

C
IMoka3arenu eMICTp Bcero
OOmmas Tpya0EMKOCTb, 3.€./9 2172 2172
OO6m1as KoHTakTHas padoTa, 4 18,15 18,15
OO6m1as camocTosATeNbHAs padoTa, 4 53,85 53,85
KonraktHas pabota mpu NpoBENCHUM YYEOHBIX 3aHSITHUH, B 18,00 18,00
T.9. (4)
JIEKIIUU 10 10,00
MIPAKTUIECKHE-BCETO 8 8,00
Ca}YIOCTO}ITeHBHaS{ paboTa mpH NMPOBEICHUU YYCOHBIX 3aHS- 45,00 45,00
THH, 4
KonTakTHas pabota npu npoBeJEHUHU POMEKYTOUHON aTTe-
0,15 0,15
CTaluu 00yJaroImuxcs, B T.4. (1)
3a4er 0,15 0,15
CamocTodrenbHas paboTa MpU NPOMEXYTOUYHON aTTECTallH, 8,85 8.85
B T.4. (4)
MOJITOTOBKA K 3a4eTy 8,85 8,85
dopma NpoMEKyTOUHOU aTTeCTAIUN 3ayer 3ayer
3.2. 3aouHas Gpopma oOyueHHsI
K
IToka3zaTenu };p ¢ Bcero
OOmas Tpyno€MKOCTb, 3.€./4 2172 2172
OO0mmast KoHTaKTHas pabora, 9 6,15 6,15
OO6mmast camocTosiTelIbHas paboTa, 4 65,85 65,85
KonTakTHas paboTta mpu mpoBeAeHHH Y4YeOHBIX 3aHSATUH, B 6,00 6,00
T.4. (1)
JIEKIIAHN 4 4,00
MPaKTUYECKHE-BCETO 2 2,00
CaleOCTOﬂTenLHaﬂ paboTa mpu MpoOBEACHUU Y4YEOHBIX 3aHS- 57.00 57.00
THH, 4
KonTakTHas paboTa mpu MpoBEIEeHUH MPOMEKYTOYHON aTTe-
0,15 0,15
CTaluu 00yJaromuxcs, B T.4. (1)
3a4eTr 0,15 0,15
CamocTtosaTenpHas paboTa MpU MPOMEKYTOUYHOM aTTeCTaIlHH, 8,85 8,35
B T.4. (4)
MOATOTOBKA K 3a4eTy 8,85 8,85
dopma MPOMEKYTOUHON aTTecTallun 3a4er 3a4er




4. Conep:kanue TMCIUIIMHBI.

4.1. Coaep:xanue TUCUMILIMHBI B pa3pe3e pa3iejioB U MOAPa3/ieioB
Pa3nen 1. OcHOBBI OPpraHM3aNuu CTPATErH4eCKOr0 aHAJIN3a
Iloopaszoen 1.1. CTpaTternyecKMii aHAJIHU3 U €ro PoJib B HHPOPMAIIMOHHOM cHCcTeMe OPraHu-
3alumn
Crpaterusi u ocHOBHBIE TpUHLIUIIEI ee (hopmupoBanus. Kiaccudpukanus crpareruil. CTpykTypa
cTpareruyeckoro ynpanieHusi. Cucrema cOagaHCUPOBAHHBIX MTOKA3aTelIel U CTpaTernuecKue
kapThl. Llenp, 3anaun u uHGopManmonHas 6a3a crparernyeckoro ananuza. @opmupoBaHue aHa-
JUTUYECKUX MATEPHUAJIOB IO pe3yJbTaTaM CTPATErHueCcKoro aHajinu3a.
Hoopaszoen 1.2. MeToabl CTPATErMY€CKOr0 AaHAJIN3A
SWOT-anamu3. @akropusiii ananu3. GAP-ananus. CVP-ananmus. luarpamma «immkaBay.
Hoopaszoen 1.3. AHajin3 BHEIHEH cpeabl
®DakTOpPHI, BIUSAIONINE HA BHEIIHIOIO Cpeay. AHAIU3 MAKPOOKPYKEHHS (SKOHOMHUKA, TIOJTUTUKA,
3aKOHOAATEIbCTBO, TEXHOJIOTHS, OOILIECTBO, IKOJIOTHA). AHAIIU3 MUKPOOKPY>KeHus (ToKymnaTe-
JIY, TIOCTABIIIUKY, KOHKYPEHTHI, PIHOK pabodeii critbl). OCHOBHBIC HAIIPABIICHHUS TOCYIaPCTBCH-
Horo peryiupoBanus AIIK. Mepsl noanepxku otpacneit AIIK u ux BnusiHue Ha cTpaTeruye-
CKO€ Pa3BUTHE OPTaHU3ALUN.

Paznen 2. TexHo10rusl CTPATErH4eCKOro aHAJIN3a

Hloopaszoen 2.1. Ananu3 (pyHAHCOB

AHaIIN3 JICHeKHBIX TOTOKOB AHANN3 (PMHAHCOBBIX PE3YIbTATOB. AHAIN3 (PUHAHCOBOTO COCTOSI-
HUs opranu3anuu. OLeHKa UMYILECTBEHHOTO MoJ1okeHHsl. OLeHKa JTMKBUAHOCTH, (PMHAHCOBOM
YCTOMYUBOCTH, IEIOBON aKTHBHOCTH U 3(PPEKTUBHOCTHU JAEATEIHHOCTH.

Iloopasoen 2.2. AHaIN3 PbIHKA

AHanu3 (paxkTopoB, BIMSAIOMIMX Ha pbIHOUHYIO cpeny. Ctaguu pa3BuTHs oTpaciu. PopMupyro-
masics oTpacib. Pactymas otpacnb. 3penas oTpacib. YMuparomas orpacib. AHaIN3 KOHKYPEH-
i Ha peiHKe. OCHOBHBIE KOHKYpeHTHBIE ciiibl. Mogensb [loprepa. M3MeHeHne KOHKYpEHIINU
Ha pbIHKE. AHaJIM3 CTpaTeruii KOHKYpeHTOB. [IpuBIeKaTeNbHOCTh PhIHKA.

Iloopa3zoen 2.3. AHan3 KJIHEHTOB

AHaJn3 cerMeHTaluy KIMEHTOB. MaKkpo- 1 MUKpOCErMEeHTaI|sl. AJITOPUTM CerMEHTaluu. AHa-
i3 noptdens ToBapoB. Matpuiia BKI'. Matpunia General Electric. Ananu3 no3umnuii Ha pbIHKE.
AHan3 MOJI0KEHHUsI KOMIIAHUU Ha PhIHKE.

Iloopazoen 2.4. Anann3 GM3Hec-npoLecCOB

Knaccugukanus OusHec-mpoueccoB. AHalu3 LENOYKU CO3/aHMs LeHHocTH. [leiicTBusa, cos-
JAfoIIMe [EHHOCTh. MaTepuallbHO-TEXHUYECKOe OOECTICUeHHEe eSTENbHOCTH MPEIIPUSITHS.
[TpousBoacTBeHHbIE npoliecchl. COBIT MPOAYKLIMU. MapkeTuHr u npoaaxu. O6cnyxuBanue. [le-
TAJIM3aIKs 3aTPaT IO [EMOYKe CO3JaHHS IEHHOCTH.

Iloodpaszoden 2.5. AHa/IN3 cTPaTern4ecKNx noxkasaresen

Anamus croumoctr Kanurana (WACC). Axanu3 ctouMocTd akiuii kommanud. OIeHKa MeTo-
oM umctoil npuBeaeHHoi croumocTtu (NPV). AHanu3 peIHOYHON CTOMMOCTH KOMIAHHUU (PbI-
HOYHAs KaluTaau3amus). AHAIW3 TMoKa3zareyiel 0JIaroCoCTOSHUS aKIMOHEPOB. AHAW3 J100aB-
JeHHOi peiHOYHOW cTomMmocTH (MVA). Ananu3 npuObUIM Ha MHBECTUPOBAHHBIM KamMTal
(ROIC). Ananu3 nobaBieHHON sKoHOMHU4Yeckor ctoumoctu (EVA). AHanu3 nobGaBiieHHOH ak-
1uoHepHoi croumoctu (SVA).

Pa3nes 3. TexHoJ10rusi NPUHATHA CTPATErHYeCKUX PelICHMI.

Iloopa3zoen 3.1. Mopenu cTpaTern4ecKuX yIpaBJIeHYeCKHX pelIeHnH

Mogenp MakcuMH3alMyd TpuObLIM. MoJens MakCUMM3aluu npojaax. Mojeslb MaKCUMH3aIUU
pocta. Mozenp MakCUMH3aIuu J00aBICHHONW CTOMMOCTUA. MoOJeNb YIpaBiICHYECKOTO TMOBEe-



HUs. MoJenp ynpaBiIeHUECKOW BHITOJbl. Mojenb yrnpaBieHYecKoi Oiaropa3yMHOCTH. ATEHT-
CKas MOJEIIb.
Iloodpaszoen 3.2. IllpuHsiTHE CTPAaTerH4eCKUX pelieHui
VYcnosus onpeneneHHOCTH. [IpuHsATHE cTpaTernyeckux peleHuil Ha OCHOBE NPENEIBHOrO aHa-
mu3a. [IpuHsATHEe CTpaTernyecKux peleHuil Ha OCHOBE JIMHEWHOro IporpammupoBanus. [lpuns-
THE CTPATErMYECKUX PEIIEHUI Ha OCHOBE IPUPOCTHOIO aHAIM3a MPUOBLIH.
4.2. PacnipesiesieHre KOHTAKTHOM U CAMOCTOAATEIbHOM padoThl NPH MOATOTOBKE K
3aHATHAM 110 OAPAa3eIamM
4.2.1. Oynas ¢popma oOydeHus

KonrakrtHas pabora

Paznenbl, noapaznesnsl JUCIUIUIAHBI CP
mekimn | JI3 113
Pa3nen 1. OcHOBBI OPpraHM3anum CTPaATeruH4ecKoro aHa- 3 2 9
JH3a
[Toapaznen 1.1. CtpaTerndeckuii aHaiau3 U €ro pojb B UH- 1 05 3
(hOopMaIMOHHON CHCTEME OpraHu3aIuu '
[Tonpaznen 1.2. Meroabl cTpaTernyeckoro aHaan3a
SWOT-anamm3. ®aktopueiii ananu3. GAP-anamm3. CVP- 1 0,5 3
aHaiu3. {narpamMma «mukasay
[Toapaznen 1.3. Ananu3 BHeIIHEH CpeIbl 1 1 3
Pa3nen 2. TexH010THS CTPATErNYECKOr0 AaHAJIN3A 5 4 30
[Toapaznen 2.1. Ananus puHaHCOB 1 1 6
[Toapaznen 2.2. AHanu3 peIHKa 1 1 6
[Tonpaznen 2.3. AHaIU3 KIIMEHTOB 1 0,5 6
[Toapaznen 2.4. Ananu3 OU3HEC-TIPOIIECCOB 1 0,5 6
[Toapaznen 2.5. Ananu3 cTpaTernuecKkux rnoka3aTeynen 1 1 6
Pa3nen 3. TexHo10rusi NPUHATHS CTPATErHYeCKHUX pelie- 5 5 6
HUH
[Togpaznen 3.1. Mogenu CTpaTeruyecKux YIpaBICHUYECKUX 1 1 3
peleHu
ITonpaznen 3.2. [IpuHsATHE CTpATETUYECKUX PELLICHUN 1 1 3
Bcero 10 8 45
4.2.2. 3aounas popma oOyueHUs
KonTakThas pabora
Pa3znenbl, mogpaszaenb! JUCIUTLTHHBI CP
nekmn | JI3 I13
Paznen 1. OcHoBBI Oopranusa CTpaTeru4ecKoro aHa-
T1eJ1 HOBBI OPraHU3aIUH CTPATEruY ro a” 0.75 05 12
JH3a
[Togpaznen 1.1. CTpaTernyeckuii aHaaus v €ro poJib B UH- 025 4

(I)OpMaHHOHHOﬁ CUCTCMC OpraHn3aluun

[Toapasnen 1.2. MeToibl CTpaTErn4ecKoro aHaan3a
SWOT-anamu3. ®axtopusii anamn3. GAP-anamm3. CVP-| 0,25 0,5 4
aHanmu3. Jlnarpamma «Mmmkasay

[Tonpaznen 1.3. AHanu3 BHELIHEN cpenibl 0,25 - 4

Pa3zgea 2. TexHOJIOTHA CTPATErHY€CKOI0 AHAJIU3A 295 1 30
)

[Tonpaznen 2.1. Ananu3z ¢puHaHCOB 05 0,25 6




[Tonpaznen 2.2. AHanu3 peIHKA 0,5 0,25 6
[Toapaznen 2.3. AHanu3 KIMEHTOB 0,5 - 6
[Toapaznen 2.4. Ananu3 OU3HEC-TIPOIIECCOB 05 0,25 6
[Toapaznen 2.5. Ananu3 cTpaTernyeckux rnoka3aTesien 0,25 0,25 6
Paauue.n 3. TexHosi0rvsi NPUHATHS CTPATErMYECKHUX pelne- 1 0,5 15
Epcl)gpaﬂien 3.1. Monenu CTpaTerMuyecKux YIpaBICHUYECKUX 05 025 8
pelIeHuit

[Tonpaznen 3.2. [IpunsiTHE CTPATETUUECKUX PEIICHUN 05 0,25 7
Bcero 4 2 o7

4.3. IlepeyeHb TeM H YUeOHO-METOAMYECKOIr0 o0ecrevyeHusi A5l CAaMOCTOSITeIbHOM

paboThI 00yUaIOIIUXCS

Paznensl, moapaznensl AUCIHUIIITUHBL

O0BéM, 4

VYV4eOHO-MEeTOANUECKOE

(dhopma o0yueHwUsI

oOecrieyenue

ouyHas | 3aouHas
Pa3nen 1. OcHOBBI OpPraHM3alUM CTPATETHYECKOI0 AHAJIN3A
Crpareruyeckuii aHajiu3 u ero poib B bacosckuit JI. E. CoBpemeHHbIH
WHGOPMAITMOHHOM CUCTEME OpraHH3a- CTPATETMHECKHH AHATH3 [SIEKTPOH- 3 4
101 .

" HBIA pecypc]: Yuebnuk / JI. E. ba-
Meroabl CTpaTeru4eckoro aHajIn3a coBckuit - Mocksa: OOO "Hayuro-
SWOT-ananuz. ®akToOpHBII aHATIH3. n3natenbckuid nieHtp MHOPA-M", 3 4
GAP-ananus. CVP-ananus. Jluarpamma | 2021 - 256 c. [DU1] [BC 3naHnyM|
«mukaBay URL:

https://znanium.com/catalog/docume
AHanus BHEIIHEHN cpenbl. nt?id=398635 1 2
OcCHOBHBIE HaIlpaBJIEHUS TOCYAAPCT-
BeHHoro perynupoBanus AIIK. Mepsr OdwurnmaneHenii cailtt MuHHCTEpCTBA
noanepxxku orpacineit AIIK u ux Bnusi- | cenbckoro xo3siictBa PO . Pexxum 2 2
HHE Ha CTPAaTerHyecKoe pa3BUTHe opra- | poctyma: https://mex.gov.ru/
HU3aINi.

Pa3nen 2. TexHO10THsA CTPaTern4ecKoro aHAJIn3a

Ananu3 GUHAHCOB bacosckuit JI. E. CoBpemeHHbII 6 6

CTPATETMYECKUH aHAJINU3 [INIEKTPOH-
AHanu3 pelHKa pe [ P 6 6
N Heiid pecypc]: Yuebnuk / JI. E. Ba-

HaIms KIMCHTOB coBckuil - MockBa: OOO "HayuHo- 6 6
AHanu3 OGU3HEC-TIPOLIECCOB mparensckuii neatp MHOPA-M", 6 6
AHanu3 cTpaTernuecKux nokasareneit 2021 - 256 c. [DU] [OBC 3Hannym]

URL:
. 6 6
https://znanium.com/catalog/docume
nt?id=398635
Paznen 3. TexHoJ0rus NPUHATHS CTPATerMYeCKUX pelleHuit
bacosckuit JI. E. CoBpemeHHBII
Mopenu cTpaTermuecKux yrpaBieHde- .
. CTPaTErMYeCKUN aHaIu3 [3JEKTPOH- 3 8
CKUX peUIeHUui . .
Held pecypc]: YueOnuk / JI. E. Ba-



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635

coBckuil - MockBa: OOO "HayuHo-
mparensckuii nmeatp MHOPA-M",
2021 - 256 c. [DU] [OBC 3Hanuym]

[IpuHATHE CTpATETHYECKUX URL: 3 7
https://znanium.com/catalog/docume
nt?id=398635
Bcero 45 57

5. @oHI OLIEHOYHBIX CPE/ICTB /1JIs MPOBeIeHNHs MPOMEKYTOUHOM aTTecTaluu U

TEKYLIECT0 KOHTPOJIA

9.1. Iranbl popMupoBaHMs] KOMIIETEHIMIA

PaSI[eJ'ILI, noapasacyibl AUCHUITTIAHBL

Kommerenmm n 1]

[1K-2
Pazgean 1. OCHOBBI OPraHu3anNy CTPATErNYECKOr0 AHAJIU3A
[Togpasnen 1.1. Ctparernyeckuii aHajiu3 U ero posib B ”HPOPMALMOH- 35
HOM cHucTEME OpraHu3aluu
[Togpaznen 1.2. MeToabl cTpaTernyeckoro aHaiausa
SWOT-anamm3. @akropusiii anamu3. GAP-ananu3. CVP-anamms. na- 36
rpamma «/MmmkaBay
[Toapaznen 1.3. Ananu3 BHEIIHEN CpeIbl V3
Pa3zgen 2. TexHOJIOTHSA CTPATErHY€CKOI0 AaHAJIU3A
[Moxgpasnen 2.1. Ananu3 puHAHCOB V3, V4
ITonpaznen 2.2. AHanu3 pbIHKA V3, V4
[Tonpaznen 2.3. AHanu3 KIMEHTOB V3, V4
[Togpasznen 2.4. AHanu3 GU3HEC-IPOLIECCOB Y3, V4
[Tonpaznen 2.5. AHanu3 CTpaTernyecKux nokasarenei V3, V4
Pa3nes 3. TexHoJI0THsI NPUHATHSA CTPATETHYECKUX PelIeHHil
[Toapazaen 3.1. Monenu cTpaTrernyecKux ynpaBJIeHUECKUX PEIICHUN V3, H3
ITonpaznen 3.2. [IpuHsATHE CTpATETHYECKUX PEIICHUN V3,H3

5.2. IlIkasbl ¥ KpUTEPUH OLIEHUBAHUS IOCTHKEeHHsI KOMITeTeHIM

5.2.1.l1Ikaisl OrfeHUBaHUA JOCTHKEHUS KOMIIETEHIIAI

Bun onenkn OneHku

AxkaneMudeckas OIeHKa o 2-X 0ayuIbHOI
[IKAJIE

HEC 3a4TCHO

3a4TCHO

5.2.2. Kpurepuu olleHUBaHUSI TOCTUKEHUS KOMITETEHIINMA

Kpurepunn onenku Ha 3adere

OrneHKa, YpOBEHb JIOCTH-

N Onucanue KpUTEpUEB
KEHHUS KOMIICTCHIINU

3a4TeHo, BEICOKHI

3aga4u JUCHUIIIIMHBI

CTyZIeHT BBIIONHWI BCE 3aJaHusl, MPEeAyCMOTpEHHbIE pabodel mporpam-
MO, OTYMTANCA OO0 WX BBITOJHEHUH, JEMOHCTPUPYS OTIMYHOE 3HAHWE
OCBOEHHOI'0 Marepuana U YMEHUE CaMOCTOSATENIbHO PpellaTh CJIO0XKHBIE
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3adTeHo, IPOABUHYTHII

CryneHT BBITIONHUII BCE 3a/laHus, IPETyCMOTPEHHbIE padoUeii mporpam-
MO, OoT4HMTanCs 00 WX BBITONHEHUH, IEMOHCTPHPYS XOpOIlee 3HAHWE
OCBOCHHOI'0 MaTepuaia ¥ yMEHHUE CAMOCTOSITENIbHO pelIaTh CTaHAAPTHBIC
3a/la4y¥ JUCTIATIIIHEI

3auTeHo, TOPOTOBBIi

CTyIeHT BBINIONHUI BCE 3afaHusl, MPeayCMOTpEHHbIe pabodell mporpam-
MOM, OTYHUTAICS 00 UX BBINOJIHEHUH, AEMOHCTPUPYS 3HAHUE OCHOB OCBO-
€HHOTO MaTepuasa U yMEHHE pellaTh CTAaHAAPTHBIC 33aaul AUCLUIIINHEL
C TIOMOIIIBIO MTPETIOIaBATENS

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyneHT BBITIOJHWI HE BCE 3aJlaHus, MPEIyCMOTPEHHBIC paboueii mpo-
IrpaMMOM WM HE OTYUTAJICS 00 MX BBITIOJHEHUH, HE ITOATBEPIKIACT 3HA-
HHE OCBOEHHOTO MaTepuaia W He yMeeT pemlaTh CTaHAapTHBIC 3aJadn
TUCITATIIMHBI Jayke ¢ TIOMOIIBIO TIPETI01aBaTes

Kputepuu o1ieHKu TecToB

OLueHKa, ypOBEHb JIOCTH-
JKeHHUSI KOMITETCHIIUHN

OnucaHue KpuTepueB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopowo, MPOJABUHYTHIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO, TIO-
POTOBBII

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun olieHKH YCTHOTO omnpoca

OrneHka, YpOBEHb JIOCTH-
JKCHUST KOMITCTCHITHIA

Onucanue KpuTepueB

3a4TeHo, BEICOKHUI

OOyuaromuiicss JeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepuaa, YeTKO
BBIPaYKaeT CBOIO TOUY 3PEHHUS IO PACCMATPUBAEMOMY BOIIPOCY, MPUBOISA
COOTBETCTBYIOIIUE PUMEPHI

3auTeHo, MPOABUHYTHIHN

OOyuaromuiicsi JeMOHCTPUPYET YBEPEHHOE 3HAaHME MaTepHuaia, HO J0-
MYCKAeT OT/EJIbHBIE IIOTPELIHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

OO0yyaroIuics JEMOHCTPUPYET CYIIECTBEHHBIC MPOOEIBI B 3HAHUAX Ma-
Tepuaa, IOMyCcKaeT OIMOKH B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

OOyuyaromuiics IeMOHCTPUPYET HE3HAHUE MaTepUala, JIOMyCKaeT rpyoble
omnOKK B OTBETaX

Kpurepun onieHkr pemenus 3anad

Orenka, ypoBEeHb TOCTH-
JKEHUSI KOMITETCHITUHA

Onucanue KpUTEpUEB

3a4TeHo, BEICOKHI

OOyuaromuiicss yBEpeHHO 3HAE€T METOIMKY WU aJlTOPUTM pEIIeHHS 3a7auHy,
HE JIOIyCKaeT OIMOOK NPH €€ BHITTOJTHEHUH.

3auTeHo, IPOABUHYTHIN

OOy4JaroImuiics B 1EJIOM 3HaeT METOAWKY W aJlrOpUTM pPEelIeHUs 3ajadHu,
HE JIOITYCKAeT IPyOBIX OMTHOOK MPHU €€ BHITIOTHECHUH.

3a4TeHo, TOPOTOBBII

OOyuaromuiics B 11€JI0M 3HAET METOANKY W aJTOPUTM PEIICHHS 3aa4H,
JIOTTYCKaeT OIIMOOK MPHU €€ BBIIOJHEHUH, HO CIIOCOOCH UCITPABUTD MX IPU
TTIOMOIIIY TIPETIoAaBaTersl.

He 3a4TCHO, KOMIICTCHIIUA
HC OCBOCHA

OOy4aromuiicss He 3HaeT METOJUKY U AJITOPUTM PEIICHHS 3a/1a4H, JIOIyC-
KaeT TpyOble OMMOKN MPH €€ BHITIOJIHCHUH, HE CIIOCOOCH HCIPABUTH WX
MIPY OMOUIY NPENOAABATENS.




Marepuainsl 1y OUEHKU JOCTHUKEHUSI KOMIIETECH UM

5.3.1. OueHouyHble MaTepHUaIIbl TPOMEKYTOUHOU aTTECTALUKU

5.3.1.1. Bonpocsl k 3aueTy

Kommeren-

No Conepxanue - na

1 | CtpykTypa mpoliecca CTpaTernieckoro ynpaBJIeHHs] [1K-2 35

2 | llpuHuummns! GopMHUPOBaHUS CTPATETHH. IK-2 35

3 | Kimaccudukaius crpareruii. IK-2 35

4 CaMocTosTeNbHOE UCCIEAOBAaHNE CTPATETUN OPraHU3aIlMd Ha OCHOBE K-2 35
OyXraaTepcKol OTYETHOCTH M KOPIIOPATHBHBIX JOKYMEHTOB

5 | Cucrema cOalaHCHPOBaHHBIX MMOKa3aTeJe U CTPaTErniuecKue KapThl [1K-2 35

6 | ConepxaHue CTPATETMYSCKOTO aHAIIN3a IK-2 35

7 | UcTtounnku nHOOPMAITUN JIs CTPATETHISCKOTO aHaIM3a. IK-2 35

8 | MeTo/BI CTpaTernyecKoro aHaIn3a. IK-2 36

9 | Conepxanune SWOT -ananusza IK-2 36

10 | Coneprkanue, 1IeNb 1 OCHOBHBIC 3a1a4 (PAKTOPHOTO aHAIN3a I1K-2 36

11 | Coneprxanue, nenb 1 ocHOBHBIE 3a1aun GAP- ananm3a. I1K-2 36

12 | Coneprxanue, nenb u ocHOBHBIE 3a1auu CVP- ananmmsza. I1K-2 36

13 | [IporHosupoBaHue CTpaTerHUECKUX NOKa3aTeneH IK-2 36

14 | MeToabl MPOTHO3UPOBAHUSI B CTPATETHUECKOM aHAJIN3E IK-2 36

15 | Hens, 3a1aun u copepkaHue aHan3a BHEITHEN CPEIb. I1K-2 Y3
OCHOBHbIE HamNpaBlICHUs TrocyAapcTBeHHOro perynupoBaHus AIIK.

16 | Mepst nogaepxkku orpacieit AIIK u ux BIusiHUE Ha cTpaTernyeckoe [K-2 Vv3
pa3BUTHE OPraHU3aLUN.

17 | lens, 3a1a9u 1 coiep>kaHue aHaIH3a (PMHAHCOBOTO COCTOSTHUS. I1K-2 Y3,V4

18 | Leunp, 3a1a4n U collepKaHUe aHAIN3A PHIHKOB. IK-2 VY3, V4

19 | Copeprkanue aHanu3a KJIMEHTOB. IK-2 V3, V4

20 | Knaccuduxarmst GU3HEC-ITPOIIECCOB. I1K-2 Y3, V4

21 | Meroanka aHaM3a LEMTOYKN CO3IaHNs [IEHHOCTH. T1IK-2 V3,V4

29 Mertoauka aHanu3a CTOUMOCTH KallMTaja M MOANOTOBKA aHAIMTHYE- [K-2 ¥3,V4
CKUX MaTEepHAJIOB.

23 | MeTojuKa OIEeHKH CTOUMOCTH aKI[HOHEPHOTO KaluTaja. T1K-2 V3,4

24 Hpoueuaypa OLIEHKM OW3Heca / KOMIIaHWM METOJIOM YHCTON TpHUBe- TK-2 v3,V4
JICHHOHW CTOUMOCTH.

o5 Mertoauka aHanu3a pbIHOYHOM CTOMMOCTHM KOMIIAHUM M MOATOTOBKA [K-2 V3,V4
AHAIUTUYECKUX MaTepPHAaJIOB.

26 | Metoanka aHanu3a 100aBJI€HHON PRIHOYHON CTOMMOCTH KOMIIAHHH. I1K-2 Y3,V4

27 Meroanka aHaimn3a J00aBIEHHOW 3KOHOMHYECKOW CTOMMOCTH KOM- [K-2 V3, V4
MIaHHU.

28 Metoauka aHanu3a J100aBJICHHON aKI[MOHEPHOH CTOMMOCTH KOMIIa- MK-2 Y3,V4
HUM.

29 CopnepxaHue MOJETN MaKCUMH3aluy NPUOBLUTH 1 MTOATOTOBKA aHAHU- TK-2 V3
THYECKUX MATEPHAJIOB.

30 | Coxep:xanue MOJIEIIH POCTA IK-2 VY3

31 | Comepxanue MoJeIu T0OABICHHONW CTOMMOCTH I1K-2 y3

32 | Conep:kaHue MOJICJIM YIPABIEHYECKOTO MOBEICHUSI. [1K-2 ¥3

33 | ConeprxaHne areHTCKOW MOJICIIH. TIK-2 V3

34 Lenb n 3ama4u METOAMKHM MPHHATHS CTPAaTETMYECKUX yIpaBieHYE- TK-2 V3

CKHMX pEIleHUuM

5.3.2. OueHoYHbIe MaTepUaibl TEKYIErO KOHTPOJIA

5.3.2.1. Bonpockl TecTOB




Conepxanue

Kommerenmnus

a0

B cTpykTypy cTpaTeruu BKIOYAOT
- IOJTOCPOYHBIE LIENH
- TEXHOJIOTHH

- pecypchl
- MEXIYHAPOIHYIO CUTYAIIHIO

[1K-2

35

Kakas ctparerus nenecoodpa3Ha, €CII OpraHu3alys IUIaHUPYET
yYMEHbBIIEHHE 00bEMOB ITPOM3BO/ICTBA

- CTpaTeryusi OTPaHNYEHHOTO POCTa

- CTpaTerus pocTa

- CTpaTerys COKpPaIIeHMUs

- HET BEPHOTO OTBETa

[1K-2

35

Pa3paboTunkoM MOAENH «IISTH CHIT KOHKYPEHIIMM SIBIISIETCS
- P. I'panr

- 0. Xendept

- M. Ioprep

- U. Aucodd

[1K-2

35

Crparerusi pOKyCHpPOBaHHUS OTHOCUTCS K
- pYHKIHOHAIBHBIM CTPATETHIM

- KOPIIOPaTUBHBIM CTPATETUSIM

- TI00AJILHBIM CTPATETUSIM

[K-2

35

Crpareruu, HarpaBJICHHbIEC HA YIPaBICHUE Pa3IMuHbBIMU chepamu aes-
TENTBHOCTH OPTaHU3aIN HAa3bIBAIOTCS

- T100aNIbHbBIE

- KOpIIOPaTUBHBIE

- (hyHKITMOHATHHBIE

- HET BEPHOT'O OTBETa

[1K-2

35

Crtpareruu, HalpaBJicHHBIE HAa CITOCOOBI TIOCTHXEHHSI KOHKYPEHTHBIX
MPEUMYIIIECTB HA3bIBAKOTCS

- TJI00abHEBIC

- KOPIIOPATUBHBIC

- GYHKIIMOHAJIEHBIE

- HET BEPHOTO OTBETA

[K-2

35

B ycrnoBusix Bo3pociieid crienanu3anuy nejaecoo0pa3ta CTpaTerus
- MUHUMU3AIUH U3IEPIKEK

- IHHOBAIUH

- muddepeHImaIn

- (hOKYCHpPOBaHUS

[K-2

35

B ycnoBusix mpon3BoicTBa 6ojiee MIMPOKOH HOMEHKIIATYPbI TPOAYKITHH
enecoodpasHa cTparerus

- MUHUMU3AIMN U3ICPIKEK

- IHHOBAIUH

- nuddepeHIam

- hoKycHpOBaHUs

I1K-2

35

B ycnoBusix HanpaBiieHHs yCHIMN PyKOBOJICTBA HA COBEPIICHCTBOBAHHE
TEXHOJIOTHiA, 000pyI0BaHMs, TPOU3BOJICTBEHHOTO TIpoIlecca IeNecoo0-
pasHa cTpaTerus

- MUHMMH3AIHN U3EPKEK

- THHOBAIUH

- nuddepeHIamu

- hoKycHpOBaHUs

[1K-2

35

10

[lepBH4HOI1 omepanueil cTpaTerHuecKoro YupaBieHus] 0ObIYHO CUNTAET-
cs

- OTIpeieICHUE MUCCUHI

- IOCTAaHOBKA CTPATErMYECKUX Lesei

- aHAJIM3 CpeJibl

[1K-2

35




Conepxanue

Kommerenmnus

a0

- BUJICHHE OpTraHU3aIiu

11

K mpuHImamM cTpaTerndeckoro yrnpaBiIeHNs OTHOCSTCS
- IPUHIUI HAYYHO-aHATUTUYECKOTO MPEIBUICHUS

- IPUHIUII COOTBETCTBUS CTPATETUH U TAKTUKHU

- IPUHIIATI OCTOPOKHOCTH

- IPUHIINTI TPUEMIIEMOI TOYHOCTH B pacyeTax

[1K-2

35

12

[pu pa3paboTke cOalaHCUPOBAHHON CHCTEMBI MTOKa3aTeNIeH YIUTHIBA-
I0TCS CJICYIOIUE HAITPABIICHUS

- (pHAHCHI, KITUEHTHI, OM3HEC-TIPOIIECCHI, TIEPCOHAT

- (hMHAHCHI, HAJIOTH, OU3HEC-TIPOLIECCHI, TIEPCOHAT

- IEPCOHAJI, MCHE/DKMEHT, OU3HEC-TIPOIIECCHI

- TIepcoOHaI, 00IIECTBO, OM3HEC-TIPOIIECCHI, HAJIOTH

[1K-2

35

13

ba3oBble cTpaTeruueckye KapThl LIl pa3iMdHbIX OTPACICH HA3BIBAIOTCS
- IPUMEPBI

- TpadapeTs

- 11a0JI0HBI

- HET BEPHOT'O OTBETA

[K-2

35

14

K BHEIITHNM UCTOYHUKAM CTPATETHUECKOTO aHAIHN3a OTHOCSTCS
- 0030pBI pBIHKA

- AaHAIUTHYECKUE CTAThH

- ()MHAHCOBAsI OTYETHOCTH

- yIIpaBJIeHYECKasi OTYETHOCTh

[1K-2

35

15

[Ipoueypy cpaBHEHHUS aHAJIOTMYHBIX OCHOBOIIOJIATAIOIMINX TOKa3aTeNnei
y KOHKYPHPYIOIIUX MEXTy CO00# (UPM NPUHATO HA3hIBATH

- AyTOCOPCHHT

- SWOT-ananus

- OeHUMaPKUHT

- HET BEPHOTO OTBETA

[1K-2

36

16

CunbHabie ctoponbl B SWOT-aHanu3e 00603HauaroTcs OyKBoOi

T

I1K-2

36

17

Cna0sie croponsl B SWOT-ananuze o003HaqaroTcs OyKkBon
-S

-W

-0

-T

[K-2

36

18

BosmoxknocTtu hupmbl B SWOT-ananu3e 0003HavaroTcs OyKBOM
-S

-W

-0

-T

I1K-2

36

19

Yrpo3ss! hupmel B SWOT-ananmse o0603HagatoTCss OyKBOM
-S

-W

-0

-T

IK-2

36

20

Bricokas koMneTeHIHs 1 KBaJTM(UKALKS TIepCOHalla OTHOCHUTCS K
- CHUITbHBIM CTOpOHAM (pUPMBI

- c1a0bIM cTOpOHAM (DHUPMBI

- BO3MOXXHOCTSAM (DUPMBI

- yrpo3am (GUupMeI

IK-2

36

21

SWOT-ananu3 MoXeT IpoBOJIUTCS IO
- OpraHu3aIyy B EJIOM

[1K-2

36




Conepxanue

Kommerenmnus

a0

- OTACJIbHBIM HAIIPaBJICHUAM ACATCIIBHOCTH
- OTACJIbHBIM TOBAPHBIM MO3ULIASAM
- BCC OTBCTHI BEPHBIC

22

HUccnenoBanne BaustHUS (PAaKTOPOB, CBSA3b C KOTOPBIX C PE3yIHTATUBHBIM
MOKa3aTeJIeM HOCUT (PYHKIIMOHAILHBINA XapaKTep Ha3bIBaCTCS

- IETEPMUHUPOBAHHBIN aHATN3

- CTOXaCTHYCCKHI aHaIN3

- IpsIMOM aHaJu3

- OJHOCTYTNEHYATHIN aHAIN3

[1K-2

36

23

GAP-ananu3 6a3upyercst Ha UCCIICJOBAaHUN
- COeAUHEHUI

- Pa3sphIBOB

- BEKTOPOB Pa3BUTHS

- HET BEPHOTO OTBETA

[1K-2

36

24

Kakoit MeTos cTpaTernueckoro aHanu3a Mo3BOJISCT BBISIBUTH ONTHMAb-
HBIE TIPOTTOPIIMH MEXKY MMOCTOSTHHBIMHU M TIEPEMEHHBIMH U3JICPKKAMH U
MUHUMHU3UPOBATD TPEANPHUHAMATEILCKAN PUCK

- GAP-ananus

- SWOT-ananu3

- (haKTOPHBII aHAIN3

- CVP-ananu3

[1K-2

36

25

Pa3nuna Mexny BbIpy4KOM U CyMMOU MEPEMEHHBIX 3aTpaT Ha3bIBACTCS
- IOPOT PEHTA0EITHLHOCTH

- OIIEPALMOHHBIN pbryar

- (hMHAHCOBHIH phIYar

- Map>KUHAJIBHBINA JOXO0J

[K-2

36

26

Ecnu daktudeckas BeIpydka GUPMBI BBIIIE IOPOTa PpEHTA0CTBHOCTH, TO
3arac (PMHAHCOBOM MPOYHOCTH (YCTONYNBOCTH)

- IMEET TOJIOKUTENIFHOE 3HAUCHNE

- UMEEeT OTPUIATEIbHOE 3HAYCHHUE

- paccuuTath 3anac (MHAHCOBOW MPOYHOCTH HEBO3MOXKHO

I1K-2

36

27

MeToa cTpaTernyeckoro aHajin3a, B KOTOPOM BBISIBIISTIOT OCHOBHbBIE
TPYMITbI IPUYXH, BIMSIONUX HA KJIFOUEBYIO MPOOJIeMy Ha3bIBAIOT

- GAP-anamus3

- SWOT-ananu3

- nuarpamma «MimkaBay

- (haKTOPHBIH aHAIN3

- CVP-anamus

[K-2

36

28

AHalu3 MakpOOKpY>KEHUsI BKIIIOYAET HUCCIICA0BAaHHUE
- BKOHOMHUKHU

- IOJIUTUKHU

- 3aKOHOZATEJIbCTBA

- IOKyTaTesnen

[K-2

v3

29

AHanu3 MUKpOOKPY>KEHUS BKIIOYAET HCCIIEI0OBAaHUE
- JKOHOMHKHU

- TOJINTUKHU

- 3aKOHO/IaTeNIbCTBA

- IOKyIaTenei

[1K-2

y3

30

K takropam, onpeaensiroimuM TOProBYIO CHITY TIOKYIIATEIs, OTHOCSITCS
- 00BbEM 3aKyTIOK, OCYIIECTBIISIEMBIX IOKYIIaTEIeM

- ypoBeHb HH(OPMHUPOBAHHOCTH MOKYIATEINS

- YyBCTBUTENBHOCTb ITOKYIIATENS K LIEHE

- BCE OTBETHI BEPHbIE

[1K-2

y3

31

ITo kakuM BuaM AESITETHLHOCTH PACKPBIBAETCSI HH(DOPMAIUS B OTYETE O
JIBIDKCHUH JCHE)KHBIX CPEACTB

IK-2

Y3, Y4




Conepxanue

Kommerenmnus

a0

- NHBECTUIIMOHHAS
- ¢uHaHCOBas

- IPOU3BO/ICTBEHHAS
- TeKyIas

- UHHOBAIIMOHHAS

32

B kakux opmax OyXraaTepckoil OTYETHOCTH pacKpbiBaeTCs HHpOpMa-
st 00 ucnonb3yembix npeanpustaeM AIIK mepax rocymapcTBeHHO#
MOIICPKKH:

- OTYeT O (PMHAHCOBBIX PE3yJIbTaTaX

- OT4eT 00 N3MEHEHHUAX KamnTaia

- OTYET O JBIKEHUH JIEHEXKHBIX CPEACTB

- Oyxranrepckuii 6anaHc

- OTHYET O CENbCKOXO03AMCTBEHHON TEXHUKE U SHEPTETUKE

- OTYET O CPEACTBAX IeNIEBOT0 (PHMHAHCUPOBAHUS

[1K-2

¥3,V4

33

HcrounnkoM uH(GOPMAIIMH TS CTPATErHIECKOTO aHAIM3a PUOBLITH
CITYKUT

- Oyxranrepckuii OagaHc

- oT4eT 0 (PMHAHCOBBIX Pe3yJIbTaTax

- OTUYECT 06 U3MCHCHUMAX KallkuTalla

- OTYCT O ABMIKCHUM ACHCKHBIX CPCIACTB

[K-2

¥3,Y4

34

Banosast mpuOBUTE OnpeniensieTcsi Kak pa3HUIA MEKIY
- YUCTOH MPHOBUIBIO ¥ IPOYUMH PACXOIAMU

- BBIPYYKOH 1 c€0eCTOMMOCTBIO

- IPUOBLIBIO OT MPOJAK M KOMMEPUECKUMH PACX0IaMH
- IPUOBLIBIO JI0 HAJIOTOO0JIOKEHHUS M c€0ECTOMMOCTRIO

[K-2

¥3,Y4

35

[TokazareneM NBUKECHUS OCHOBHBIX CPECTB SIBJISCTCS
- JI0JIs1 OCHOBHBIX CPEJICTB B aKTHBaX

- K09 QUITUEHT pOCTa OCHOBHBIX CPEJICTB

- K03()QUITUEHT U3HOCA OCHOBHBIX CPEJICTB

- KOO GUIUMCHT BBIOBITHSI OCHOBHBIX CPEJCTB

I1K-2

v3,V4

36

CBC}ICHI/IH 0 TEKyIUX 00s13aTeIbCTBAX OpraHuv3anuu OTpaxKaroTCsa
- B IEPBOM paszere Oananca

- BO BTOPOM pa3zierne Oananca

- B TpETheM pazene GanaHca

- B YETBEPTOM pasJielie Oananca

- B IIITOM pazjene OagaHca

I1K-2

v3, V4

37

Croco0HOCTh OPraHU3aliu OCYIIECTRIIATh BCE HEOOXOIUMBIC TIATEKH
Ha3bIBACTCA

- ZIeoBasi aKTUBHOCTh

- ()MHAHCOBAas YCTOWYHUBOCTh

- IJIATEKECTIOCOOHOCTh

- UHBECTUIIMOHHASI IPUBJICKATEIHHOCTh

[K-2

¥3, V4

38

K Hanbonee TUKBUIHBIM aKTHBaM OTHOCSTCS
- HEMaTCpUAJIbHBIC aKTHUBBI

- TeOMTOPCKast 3a10KEHHOCTh

- ICHe)KHBIE CPEJICTBA

- 3aImacel

IK-2

¥3,Y4

39

K mocTosiHHBIM TaccuBaM (0053aTeIHCTBAM) OTHOCSTCS
- IOJITOCPOUHBIE 00s13aTeIbCTBA

- KpaTKOCPOUYHBIE 3a€MHBIE CPEICTBA

- KaluTaNbl ¥ Pe3epBHI

- KpeIMTOPCKasl 33/10JKEHHOCTh

[1K-2

v3,V4

40

YacTHoe OT JesieHHs 00OPOTHBIX aKTHBOB M KPATKOCPOYHBIX 00s13a-
TEJILCTB HA3bIBAETCS
- KOO GUIUCHT TEKYIIEH JTUKBHIHOCTH

[1K-2

¥3,V4




Conepxanue

Kommerenmnus

a0

- KOO PHUITUEHT CPOIHOH JIMKBUTHOCTH

- KO3 GUIUESHT a0CONTFOTHOMN JIMKBHTHOCTH

- K03 GUIIHEHT 00€CTIeYeHHOCTH COOCTBEHHBIMU 00OPOTHBIMH CPEJICT-
BaMH

41

Koaddunuent puHaHCOBONM HE3aBUCUMOCTH HAXOJAUTCS KaK YaCTHOE OT
JICIICHUS

- aKTHBOB ¥ COOCTBEHHOTO KaluTana

- 00OPOTHBIX AKTUBOB M KPATKOCPOYHBIX 0053aTEIIHCTB

- COOCTBEHHOI'0 KaInTalia ¥ IOJITOCPOYHBIX 0053aTEIbCTB

- COOCTBEHHOT'O KalWTaJla ¥ AKTHBOB

[1K-2

¥3, Y4

42

J171s OLIEHKH JIeIOBOY aKTUBHOCTH HanOoJIee YacTo MCIOJIb3YIOT MOKa3a-
TENH

- PCHTa0CIILHOCTH

- 000paYNMBaEMOCTH

- INKBUTHOCTH

- (PMHAHCOBOI YCTOMYHBOCTH

- 3(¢)()eKTUBHOCTH WHBECTUIIMOHHBIX MTPOEKTOB

[1K-2

¥3, Y4

43

ITo cKOMBKUM M3MEPEHUSIM OTIpeiesiieTcs 0a30BbId PHIHOK KOMIIAHUU
- IBYM

- Tpem

- 4YEThIpEM

- ISITH

[K-2

¥3,Y4

44

BeICTpBIN POCT MIPOJAXK XapaKTEPEH s
- pa3BUBAIOLLEIOCS PhIHKA

- pacTyIlero peIHKa

- 3peNIoro phIHKa

- YMUPAKOUIETO PhIHKA

[1K-2

V3,4

45

B monenu M. Iloprepa paccMaTpuBaeTcsi KOHKYPEHIUS CO CTOPOHBI
- CYLIECTBYIOLINX PONU3BOAUTENEH

- HOBBIX UTPOKOB

- TOCTABIIUKOB

- IOKymaTesiei

- TOCYAapcTBa

I1K-2

v3,V4

46

KonkypenTtHas 60pb0a 3a yaepkaHue IO PhIHKA XapaKTepHa s
- pa3BUBAIOIIETOCS PhIHKA

- PacTyIIero pelHKa

- 3peNIoro phIHKa

- YMHPAIOUIETO PhIHKA

I1K-2

v3,V4

47

YXox ¢ ppIHKA YaCTH KOHKYPEHTOB XapaKTepeH IS
- Pa3BUBAIOLIETOCS PHIHKA

- pacTyIero peIHKa

- 3peJIoro phIHKa

- YMUPAIOLIETO PHIHKA

[K-2

¥3, Y4

48

MeuieHHBIH POCT NPOJAXK XapaKTEPeH A
- Pa3BUBAIOIIETOCS PHIHKA

- pacTyIlero pbIHKa

- 3peNoro pbIHKa

- YMHPAIOUIETO PhIHKA

[1K-2

v3,V4

49

B xauecTBe KpUTEPHEB CETMEHTALUN KJIMEHTOB MOT'YT BBICTYIIATh
- TOBaphl

- IOCTaBLIUKH

- IOKYIIATEIN

- TEXHOJIOTHH

- OpraHbl BIACTH

[1K-2

v3,V4

50

OHUM U3 METOIOB aHaIN3a MOPT(EII TOBAPOB SIBIISICTCS

I1K-2

Y3, Y4
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- SWOT-ananus

- CVP-ananu3

- MaTpula boCTOHCKOM KOHCaNTUHTOBOM IPYMIIbI
- MaTpuIa GUHAHCOBOM CTpaTETHH

51

Bonpocutensnrie 3naku Ha Matpulie bKI™ Takke Ha3bIBaoT
- cobaku

- TPYAHBIE 1ETH

- JIOWHbBIE KOPOBBI

- 3B€3/IbI

[1K-2

Y3, Y4

52

JleBw1ii HIOKHUH KBajpatT Ha MaTpule bKI™ Ha3biBatoT
- cobaku

- TPyJIHbIE 1€TU

- IOMHBIE KOPOBBI

- 3BE€37bI

[1K-2

¥3,Y4

53

s onpeneneHys NpuBIEKATEIbHOCTH OTPACIN U yueTa JOITrOBPEMEH-
HOH MEPCIEKTHUBLI UCTIOJIB3YCTCA

- SWOT-ananus

- marpuiia General Electric

- CVP-ananus

- MaTpula boCTOHCKOM KOHCAITUHIOBOM TPYIIIIbI

- MaTpuiia GUHAHCOBOU CTPATETH

[1K-2

V3,4

54

Ko BTOpHYHBIM (ITOIAEP/KUBAIOILNM) AEUCTBHUAM IO CO3AAHUIO LIEHHO-
ctu 1o M. Iloprepy MOKHO OTHECTH

- IPOM3BOICTBEHHBIE NTPOLIECCHI

- COBIT IPOTYKITUI

- o0cITyXKBaHHE

- yIpaBJeHHE JIOJICKUMHU pecypcaMu

[K-2

¥3,Y4

55

B cirydae BBICOKOH CTOMMOCTH cObLIa PEKOMEHTyeTCs

- TONpPOOOBaTh HCIOIB30BAThH OOJIee JeNIeBbIe TOBAPHI-3aMEHUTEIH

- BEIOpaTh OoJiee JAenieBble KaHAIbI CObITA TIPOYKIINU

- COKpaTHUTh OIOJDKET U PallMOHATIM3HPOBATh MPOU3BOJICTBEHHBIE Olepa-
181201

- NTHBECTUPOBATh CPECTBA B pecypcocOeperaroniie TeXHOIOTuI

I1K-2

v3,V4

56

«AJIbTepHATHBHAS» CTOUMOCTD MPOICHTHON 3aI0JDKEHHOCTH KOMIIAHUH
U CPEJICTB €¢ aKIMOHEPOB C YUYETOM yIeIBbHOTO Beca KaXKI0# U3 ITHX
COCTaBJISIOIINX B OOIIIEH CTPYKTYpe KaluTaaa Ha3bIBaeTCs

- a¢hbekT pUHAHCOBOTO phluara

- 3peKT OnepannoHHOIO phlyara

- 5KOHOMHYECKas J00aBIeHHAs CTOUMOCTD

- CpeJTHEB3BEIICHHAs CTOUMOCTD KaluTaja

[K-2

¥3, V4

57

[1pu olleHKEe HHBECTHUIIOHHBIX POEKTOB B KAYECTBE CTABKH JTHCKOHTH-
poBaHus HarbOJIee YacTO MCIONB3yeTCsl TOKa3aTelb

- a¢ekT (hMHAHCOBOTO phIUara

- 3peKT ONepanmoHHOI0 phlyara

- 5KOHOMHYECKas T00aBIeHHAs CTOUMOCTh

- CpeTHEB3BEIICHHAs] CTOMMOCTD KaluTajia

- ppIHOYHAs 0OABJIEHHAsl CTOUMOCTh

IK-2

¥3,Y4

58

J7151 OLIEHKW CTOMMOCTH aKITMOHEPHOTO KalMTaja UCTIOIb3YETCS
- Mozenb [rorona

- Moziens Musiepa-Oppa

- MOJIEJTb OIIEHKH TOJITOCPOUHEIX akTHBOB (CAPM)

- MoziesIh AbTMaHa

[1K-2

v3,V4

59

CTOMMOCTh KOMIIAHUHU, OCHOBAHHAs HA OLICHKE €€ aKTUBOB 32 BHIUETOM
00513aTeIbCTB HA3BIBAIOT
- PBIHOYHOM

[1K-2

¥3,V4
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- CIIpaBeTUBOM
- OaaHCcOBOM
- BOCCTAaHOBUTEIILHOM

60

PriHouHas KanuTanu3anyus KOMIAHUH 3TO:

- CyMMa YHCTOH pUOBLIN, MOJYYEHHON B OTYETHOM MIEPUOJIE

- CTOUMOCTh aKTUBOB KOMIIAHUH 32 MHHYCOM 00513aTEIILCTB

- KOJIMYECTBO aKIHH, YMHO)KEHHAsI HA UX PHIHOYHYIO CTOUMOCTh
- BeIMYMHA YUCTHIX aKTHBOB

[1K-2

¥3,Y4

61

Camoli TTIaBHOM LENBIO CO3AaHMUS U CYIIECTBOBaHUS KOMIIAHUH SBIISIET-
csl

- TIOJTyYeHUe TPUOBLTH

- yIjiaTa HaJoroB

- BBIILJIATA 3apILIATHI

- MAKCUMAJIBHOE Y/IOBJICTBOPEHNE HHTEPECOB COOCTBEHHUKOB

[1K-2

¥3, Y4

62

HHTepec akIMOHEPOB COCTOMT B!

- pocTe NPOU3BOAMUTEIBHOCTH TPY1a

- [IOJTy4Y€HUH TUBUICH]IOB

- pocte GOHI00THAYH

- YBEJIMYECHUH PBIHOYHOM CTOMMOCTH KLU

[K-2

¥3,Y4

63

IToka3aTeneM, OTpaXkarOLUM BEIWYHHY PEBBILIEHUS PHIHOYHOM Kalln-
TaJIU3alHN HaJl CTOUMOCTBIO YUCTBIX AKTUBOB SIBIAETCS

- 100aBJIEeHHAs! S5KOHOMHYECKasi CTOUMOCTb

- IpUOBLTF Ha HBECTUPOBAHHBIN KalUTAIl

- 100aBNIeHHAs! PBIHOYHASI CTOUMOCTD

- CPEHEB3BEIICHHAs CTOMMOCTD KaluTalla

[K-2

¥3,Y4

64

Pa3mep BhIMIauMBACMBIX TUBHICHIOB HEMIOCPEACTBEHHO 3aBHT OT:
- pa3Mepa YHUCTHIX aKTUBOB

- pa3Mepa YUCTON MPHOBLIH

- pelIeHus 00IIero coOpaHus aKIIMOHEPOB

- pa3Mepa BaJIOBOU MPUOBLIH

- pCIICHUA HAJIOTOBBIX OpPraHOB

[K-2

¥3, Y4

65

Paznuna mexny NOPLAT u WACC, yMHOXKEHHBIN Ha 3a1€iCTBOBAH-
HBII KaluTall Ha3bIBACTCS

- no6aBNeHHAs! SKOHOMHUUeCcKas cronMocTh (EVA)

- mpuObLTb Ha WHBecTUpoBaHHBIN KanuTas (ROIC)

- nobaBieHHas ppIHOYHAs cronMocTh (MVA)

- 100aBJIeHHAs aKIIMOHEPHasi CTOMMOCTh (SVA)

I1K-2

v3,V4

66

PasHuiia Mex 1y pacueTHOH 1 6aJlaHCOBON CTOMMOCTBIO KOMITAHUHU Ha-
3BIBACTCS

- no0aBJIeHHAsI IKOHOMUYEcKass ctouMocTh (EVA)

- mpuObLTb Ha WHBecTUpoBaHHBIN KanuTail (ROIC)

- 1o0aBNeHHAs! ppIHOYHAS CTOUMOCTD (MVA)

- no0aBJICHHAs aKITMOHEPHAast CTOMMOCTh (SVA)

I1K-2

v3,V4

67

Cxema (akTOpPHOTO aHaN3a, B KOTOPO OPraHMYHO yBSI3AJIHCh TTOKa3a-
TEJH, XapaKTePU3YIOTNE NCATeTLHOCTh KOMIIAaHUH TI0 KaKIOMY Ha-
MIPaBJICHUIO HA3bIBAETCS

- MoJienb [{romoHa

- Mozens Musiepa-Oppa

- MOJIEJTh OIIEHKH JOITOCPOYHBIX aKTHBOB (CAPM)

- MOJIeNTb ATbTMaHa

[1K-2

v3,V4

68

Hcnonp3oBanue Z[eMHHHFOBOﬁ IIOJIMTUKHU LICH uenecoo6pa3H0 B MOJCIIN
- MaKCUMH3aIINH HpI/I6BI.HI/I

- MAKCUMU3ALIUHU TTPOAAXK

- MaKCUMHU3alNH ,I[O6aBJ'I€HHOI71 CTOMMOCTH

- YIIPaBJICHYCCKOro NOBECACHUSA

[1K-2

y3




Conepxanue

Kommerenmnus

a0

69

CornacHo Kakoi MOJeN! IPH TOCTIKEHNH (PUPMON yPOBHS BBITTyCKa
YCTOHYHMBO 00ECTIICUNBAIONIETO MAKCHMU3AIIUIO MTPUOBLICH BBITYCK MPO-
IYKITMH JOJDKEH 0CTAaBAThCS MIOCTOSHHBIM JI0 TEX TOP, ITOKA OCTAIOTCS
MTOCTOSTHHBIMU 3aTPaThl U YPOBEHB CIIpOCca

- MAaKCHMU3AIUU TPUOBLIH

- MAaKCUMU3AILINU TIPOJIAK

- MAaKCHMH3AILlUU POCTa

- MAaKCHMH3AIUU T00aBIEHHONH CTOMMOCTH

- YIOPaBJIEHYECKOT0 MOBECHUS

[1K-2

y3

70

SImOHCKO# MOACIBIO HAa3BIBAIOT MOJICHE:

- MAaKCUMU3AINH TPHOBLITH

- MAaKCUMU3ALINU TIPOJIAXK

- MAaKCUMU3AILIUU POCTA

- MAaKCUMH3alH 100aBJIEHHON CTOMMOCTH
- YIIPaBJICHYECKOTO MMOBEICHUS

[1K-2

y3

71

K mopensim yrpaBiaeHI€CKOro MOBEICHUS OTHOCATCS
- MOJIEJNIb YIIPABIE€HYECKOMN BBITOJIbI

- MOJIeJTh YIIPaBIEHIECKOH OJaropasyMHOCTH

- areHTCKasi MOJEJIb

- SIMOHCKAasi MOJIEJIb

[1K-2

v3

72

Bri6epuTe nmpaBuibHEI 0TBeT [Ipoiiecc KOMITTIEKCHOTO aHalln3a BHYT-
PEHHUX PECYPCOB M BO3MOXKHOCTEH NPeNIpUsATHS, HAIIPABICHHBIA Ha
OLIEHKY TEKYLIETO COCTOSHHS OM3HECA, €ro CUJIBHBIX M CJIA0bIX CTOPOH,
BBISIBJICHHE CTPATErMYeCKUX MpobiIeM — 3To:

1. SWOT-ananu3

2. STEP-ananus

3. YnpaBneHYeCcKuil aHAIN3

[K-2

36

73

Bribepure npaBuibHbIN 0TBET: Byaymee ¢pupmel, npeackasaHHOE METO-
JIOM 3KCTPAIOJISLMHA UCTOPHYECKH CIOKHUBIIMXCS TEHICHINN Pa3BUTHS
— 370!

1. CpennecpoyHOe IIAHUPOBAHUE

2. Jonrocpo4Hoe IIaHupOBaHUE

3. [Iporno3upoBanue

I1K-2

35

74

Bribepute mpaBuibHbIi oTBET: K (hakTopam Me30cpeibl OTHOCSTCS:
1.OCTaBIINKHU PeCypcoB

2.1m0TpeOuTEeNN MPOTYKINH

3.KOHKYPHUPYIOIINE OPTaHu3aIiu

[K-2

v3

75

Ycranosute IMPaBUJIBHOC COOTBETCTBUEC MEKAY METOAAMU CUCTEMATU-
3alun I/IH(i)OpMaI_II/IPI O ACATCIbHOCTH KOMIIAHUHN U UX XapaKTepHCTHKOfI

MeTox cucTeMaTH3aUK HH- XapakTepuCcTHKa METO/Ia
dbopmanuu

1. SWOT-ananus A. TIO3BOJISIET OPTaHU30BAThH TIOUCK
1aroB JJIsl JOCTHKEHHS TIOCTaB-
JIEHHOM I1eJTH

2. (pakTOpHBII aHATH3 b. ITo3BOoss€T BBISIBUTD U CTPYKTY-
pHUpOBAThH CUIIbHBIE U cla0ble CTO-
POHBI GUPMBI,, & TAKKE TOTECHIIH-

AJTbHBIE BO3MOXHOCTH U YTPO3BI

3. GAP-ananus B. KoMmIuiekcHOe U cucremMaThue-
CKO€ U3yUYCHHE ¥ U3MEPEHHUE BO3-
JICHCTBUS pa3InIHbIX (AKTOPOB Ha
pe3yIbTaTHBHEIN TOKAa3aTeNb

I'. mo3BONSAET BEIBUTH ONITUMAJIb-
HBIC MTPONOPHHU MEKAY MMOCTOSAH-
HBIMH U ICPEMEHHBIMUA U3JICPIKKaA-

IK-2

36




Ne Conepxanue Kommerennus na
MH, TICHOW U 00bEMOM PEaTU3aIliH,
MUHUMH3UPOBATH MPEATPUHIMA-
TEJIbCKUM PUCK
3anummTe MpaBUILHEIA 0TBET CTpaTerrs B OTHOIIEHUH (DHHAHCOB TI0
76 | oTHenbHOMY BUJIY JESTEIBHOCTH KOMIIAHWU HA3bIBACTCS ...(MMsI TpHiIa- IK-2 H3
ratejibHOe )
3anumuTe nMpaBwiIbHbINA 0TBET. [IIBEitHOE peAnpUsATHE TITAHUPYET MPO-
nmath 600 Myxckux KocTioMoB. CpeHre IepeMeHHbIe 3aTpaThl Ha MPo-
77 | uzBoaCcTBO M cOBIT cocTaristoT 500 py6., mocTosiHHBIE 3aTpaThl — 80 I1K-2 V4
00O py6. IIpeanpustie mIaHUPyeT MOIYUYUTH TPUOBLTE B pazMepe 100
00O py0®. Ilo xakoii 1ieHe cieayeT NpoaaTs u3aenue?
78 3anummuTe MpaBUILHBIA OTBET. ITOKa3aTellb MPOW3BOJACTBEHHOTO JICBE- K-2 H3
PHJIXKa KCTIOJIB3YETCS MPU pa3pabOTKE ... CTPATErHH PA3BUTHSL.
3anuImuTe MPaBUIbHBIA OTBET. MOAXO0/I, 3aKJIFOYAFOIIUICS B BBIICICHUN
79 | MOMUTHYECKUX, IKOHOMHYECKUX, COIMATBHBIX U TEXHOJOTHIECKHX (pax- I1K-2 V3
TOPOB, MOJIYYXJ HA3BAHHUE ...
5.3.2.2. Bonpockl Ajisi yCTHOTO OIpoca
No Conepxanue Kommnerenmmst na
1 | ConmeprkaHue CTpaTerHIecKOro aHajImn3a I1K-2 35
2 | McTOYHMKH CTpaTErHyeckoro aHaJn3a. I1K-2 35
3 | MeTtozpl CTpaTernyecKoro aHaiusa. I1K-2 36
4 | Conepxxanne SWOT -ananusa I1K-2 36
5 | Cogeprkanue, 11e7b 1 OCHOBHBIE 331241 ()aKTOPHOT'O aHAJIHM3a I1K-2 36
6 | Comeprkanue, 1enb ¥ ocHOBHBIE 3a1aun GAP- ananum3a. I1K-2 36
7 | Cogeprkanue, 11enb ¥ ocHOBHBIE 3a1aun CVP- ananmsa. IK-2 36
8 | IIporHo3upoBaHue CTpATETMUECKUX MTOKa3aTenei I1K-2 36
9 | MeTozp! NPOTHO3UPOBAHMS B CTPATETHUECKOM aHAJIH3e I1K-2 36
10 | Uenp, 3amaun 1 cofiepKaHne aHAIN3a BHENTHEH CpeIbl. [1K-2 V3
11 | Uexnp, 3amaun 1 copepkanne aHaIn3a GUHAHCOBOTO COCTOSTHUSI. [1K-2 V3,V4
12 | Lenp, 3a1a9n U COJICp)KaHNE aHATN3a PHIHKOB. I1K-2 Y3, V4
13 | Coxeprxanue aHaiM3a KJIMEHTOB. I1K-2 Y3, V4
14 | Knaccudmukarus OU3HeC-poIeccos. [1K-2 V3,V4
15 | Mertoauka aHaau3a HEMOYKH CO30AHUS [IEHHOCTH. [1K-2 V3,V4
MeToauka aHajan3a CTOMMOCTH KalyTajla M IIOJAr0TOBKA aHAIMTHU- MK-2 V3,4
16 | yeckux MaTepHaJOB.
17 | MeTonMKa OIEHKH CTOMMOCTH aKIIMOHEPHOTO KalUTaa. I1K-2 Y3, V4
[Iponenypa onenkn On3Heca / KOMIIAHUM METOJIOM YHCTOW TIpH- MK-2 V3,V4
18 | BeneHHON CTOMMOCTH.
Metosiuka aHaiau3a PHIHOYHOM CTOMMOCTH KOMIIAHMHM W IOJTO- K-2 V3, V4
19 | ToBKa aHAIMTUYECKUX MaTEPHUAJIOB.
Mertouka aHanu3a 100ABICHHON PHIHOYHOW CTOMMOCTH KOMIIa- K-2 V3,4
20 | gun.
Metonuka aHajau3a MTOOABICHHOW SKOHOMHYECKOW CTOMMOCTHU K-2 V3, V4
21 | KoMITaHUH.
MeTtouka aHamm3a JO00ABICHHOW aKIIMOHEPHOW CTOMMOCTH KOM- K-2 V3,V4
22 | manum.
CoxeprkaHue MOJICIA MAaKCHMHU3AIlMK TPUOBUIM M IOJrOTOBKA TK-2 V3
23 | aHaTUTHYECKUX MATEPHAJIOB.
24 | ConepxaHue MOJIEIH POcTa I1K-2 ¥3
25 | Coneprxanme Mozenu J0OaBICHHON CTOMMOCTH [1K-2 V3




Coneprxanue Kommerenmust n

26

Copep:kaHue MOJICNTH YIIPaBICHUYECKOTO MOBEICHUSL. I1K-2 Y3

27

CopepkaHye areHTCKOM MOJICIH. I1K-2 VY3

28

Lenp m 3amaun METOAWKHN TMPHUHATHUS CTPATETHUECKHUX YIPaBICH-
YECKUX pelIeHU

[1K-2 V3

29

OCHOBHbBIE HampaBJEHUS TOCYIAPCTBEHHOIO pPETyIUpPOBaHUS
ctparernyeckoro pazsutus AIIK

[1K-2 v3

5.3.2.3. 3agauu Ju1si IPOBEPKHU YMEHHUM U HABBIKOB

Conepxanue

KoMmnerenius

20

Kommanmst «<ABC» He00X0IMMO TIPUHATE PEIIeHHEe 0 BRIOOPE HalibHEHTIICH
CTpaTeruu pa3BUTHA. EcThb BO3MOKHOCTH MPHUHATH OJHY M3 TPEX MPUHIU-
MUAIBbHO Pa3HbIX AIbTEPHATUBHBIX BAPUAHTOB PELLICHMUS.

IlepBriii anbTepHAaTUBHBIA BapuaHT. llenb KOMMaHMU — MaKCHUMH3AIUS
npubbuIM B KOopoTkue cpoku. [isg storo Heobxomumo Ha 30% ypesats
MporpaMMy IO CO3JAaHHIO HOBBIX BUAOB MpoAyKuuu U Ha 40% COKpaTuUTh
pacxosl Ha MApKETHHT TOPTOBBIX ONEpaLUil.

Bropoii anpTepHaTuBHBIN BapuaHT. llens koMmaHuM — 00€CIIEYnTh YCTON-
YHBOE KOHKYPEHTHOE MOoJIoKeHHe B OyaymieM. J{is 3Toro Heo0XoauMo co-
cpenotounthes Ha npoBeaeHnn HMOKP mo co3mannio HOBBIX KOHKYPEH-
TOCIIOCOOHBIX BUIOB NPOIYKLIUH.

Tpernii anbTepHaTUBHBIA BapuaHT. Llens koMmanum — couetanue odecre-
YEeHHUSI BBICOKOW PEHTA0ENLHOCTH MPOU3BOJCTBA CO 3HAYUTEIHHBIMH pac-
xogamu Ha HUOKP mmst cozmaHus KOHKYPEHTOCTIOCOOHOW MPOAYKIIHU B
HACTOsIIEe BPEMSL.

[Ipoananu3upyiite BO3MOXKHBIE CTpAaTETNYECKHE HAIIPABICHUS Pa3BUTHUS
komnanuu. Kakoif u3 Tpex anbTepHaTUBHBIX BAPUAHTOB Bbl CUMTACTE HAH-
6onee npuemieMsiM? ChopMmynupyiTe cOOCTBEHHBIN BapUaHT CTPATErt-
YEeCKOT0 HAIPaBJIECHUS pa3BUTHUS

[K-2

H3

Y (GupMBl 0 BBICOKOTEXHOJOTHYHON TPOJIYKIIMH MEPEMEHHBIE 3aTPaThl
cocraBistoT 140 py6. Ha m3nenue; nponaxnas neHa 280 py6. [locTtosHHBIE
3arpartbl cocTaBIsatoT 392 Teic. py0. Tekymmii o0beM Beimycka 30 ThIC. U3-
nenuid. GupMa MOXKET CYHIECTBEHHO YJIYYIIUTh KauyeCTBO TOBapa, yBENH-
YMB TIOCTOSIHHBIE 3aTpaThl 10 168 ThIc. py0. IlepemMeHHbIe 3aTpaThl yBEIu-
yarcs 10 168 py0., pe3ko Bo3pacTeT BBITYyCK MpoayKIuH (0 50 ThIC. u3ne-
nuil 6oJiee BHICOKOTO KauecTBa). Bee 3To OyneT crocoOcTBOBATh MOBHIIIIE-
HUIO KOHKYPEHTOCIIOCOOHOCTH opranu3anuu. JloykHa U GpupMa BHOCHUTh
KOPPEKTUBBI B UMEIOUIUIICS CTpaTern4ecKui mian?

[1K-2

H3

[Toy4uTh TPAKTUYECKUE HABBIKM CAMOCTOSTEIBHOTO MPOBEIACHHS COBME-
CTHOT'O aHaJIM3a BHEITHEN U BHYTPEHHEH Cpebl MPeaNpusaTHs (Ha mpuMepe
SWOT-ananu3a), 1o pe3yjibTaTaM aHajii3a pa3paboTaTh CTPATETHMUYCCKUEC
HATPaBJICHUS ISSITEIBHOCTH MPEIIPUATHSL.

[1K-2

H3

HatiTi cpeHeB3BEIIEHHYIO CTOMMOCTD KaruTana GUPMbI, €CITH CTOUMOCTh
COOCTBEHHOr0 Kamnuraa coctabisieT 12%, CTOMMOCTh 3a€MHOI'0 KanuTalia
cocraBiuseT 18%, jmoist COOCTBEHHOIO KalnTalia B CTPYKTYPe MaCCUBOB
cocTaBisaeT 56%, nons 3aemMHoro kanurana 44%. IloaroToBUTE aHAIMTH-
YECKHE MaTEePUAITBI IO PAITIOHATLHOCTH CTPYKTYPHI KalTuTaia

[K-2

H3

Ha npumepe crparernn oprannzanuu AIIK:

[IpopamxupyiiTe O cTENEHN Ba)KHOCTH HANIPABJIEHUS €€ CTPATErHUECKOro
pasButus. s 3T70ro HE0OOXOAUMO MOCTPOUTH CIUCOK LENIeH O CTETeHH
HX BaXXHOCTH JJIsl OpraHr3allvy, HauuHas, 1o Bamemy MHEHMIO, ¢ caMoOi
Ba)XKHOM LIEIIN.

Brinenure, kakue meau JOJKHBI OBITH TOCTUTHYTHI B IOJTOCPOYHOH mep-
CIIEKTHBE, B CPEAHECPOYHOM NEPCIEKTUBE U TAKTUYECKUE LENH.

OTBeTHTE Ha CIEAYIOUINE BOIPOCHL:

[K-2

H3




* B KAKOM ITOJIO’KEHUH MPEANIPUSITAC HAXOAUTCS B HACTOSIIEE BpeMsi?

* B KAKOM IIOJIOXKCHHUH OHO XOTEJI0 Obl HAXOAUTHCS Yepe3 TPH, ISTh, JCCATh
net?
* KAKUM CIIOCOOOM JIOCTUTHYTD KEJIAEMOTO MOJIOKEHUS?

5.3. Cucrema OlICHUBAHMS JOCTHKEHHST KOMITETEHITUI

5.4.1. OueHka JOCTUKEHUS] KOMIIETEHIIMIA B XOJI€ TPOMEXYTOYHOM aTTECTAlMKU

Kon

Howmepa Bonpocos u 3anau

Co,uepmaHHe KOMIICTECHIIMH 1 WHIUKAaTOPOB

BOIIPOCHI K
9K3aMEHY

3a7a4m K
9K3aMeHy

BOIIPOCHI K
3a4eTy

BOIPOCHI IO
KypCOBOMY

TPOCKTY

[IK-2 Crioco0OeH ympaBisiTh MPOLECCOM METOIMYECKOT0 00ECIIEYSHUS COCTABICHHS KOHCOIHU-
JTMPOBAHHOM (PMHAHCOBOW OTYETHOCTH, (DOPMUPOBAHUS YKOHOMHUYECKUX U HE(hUHAHCOBBIX
MIOKAa3aTelei, XapaKTepU3yIOMINX Pa3BUTUE KOMITAHHH

35

MGTOIH/IKI/I OLCHKU ACATCIIBHOCTH Opra-
HH3allu1u B COOTBCTCTBHUU C pa3p360TaH—
HBIMH ITOKa3aTCJIIIMHA

1-7

36

MGTO,I[LI c60pa, aHallu3a, CUCTCMaTHu3a-
WU, XpaHCHUA U MOAACPKAHUA B aKTy-
aJIbHOM COCTOsSHHNHU HH(bOpMaHHH 0 OcA-
TCJIBbHOCTH KOMITAHHUHN

8-14

¥3

AHanu3upoBaTh BHYTPEHHHUE (BHEIIHHE)
(bakTOpBI U YCIOBUS, BIHSIOIINE HA pa3-
BUTHE KOMIIAaHUU

15-34

Y4

[IpoBoauTh aHAMU3 AEATEIIBHOCTH U Pa3-
BUTHUSl OpraHU3allMd C HMCHOJIb30BAHUEM
SKOHOMHUYECKUX M He(DUHAHCOBBIX MOKa-
3aTenei

17-27

H3

Be16op crpareruu pa3BUTHS KOMIIAHUU
Ha OCHOBAHHUU DKOHOMHUYECKHUX IIOKa3a-
Tenen

5.4.2. OI_IeHKa JOCTHKEHMS KOMIIETEHITUM B X0O/1€ TCKYIICTO KOHTPOJIA

Kon

ConeprkaHre KOMITETSHIINH 1 HHIHKAaTOPOB

Homepa BonpocoB u 3a1au

BOTIPOCHI
TECTOB

BOTMPOCHI
YCTHOTO OII-
poca

3ajauy Juis
MIPOBEPKHU
YMEHUH U
HaBBIKOB

[1K-2 CriocoOeH ympaBIsiTh MPOIECCOM METOAMYECKOTO 00ECTIEYeHHsI COCTABIEHUS! KOHCOJIU-
JTUPOBAaHHOM (PUHAHCOBOM OTYETHOCTH, POPMUPOBAHUS IKOHOMUUECKIX U HEPUHAHCOBBIX I10-
Ka3aTesei, XapakTepU3yINX Pa3BUTHE KOMIIAHUU

35

MeTOJII/IKI/I OLCHKHU OCATCIBbHOCTHU OPraHu-
3allMd B COOTBCTCTBHHU C paBpa6OTaHHLIMI/I
IIoKa3aTeiIaMu

1-14,73

1-2

36

Mertoabl cOopa, aHaIN3a, CHCTEMAaTH3AIlNH,
XpaHCHUS W TOJAJCPKAHUS B aKTYaJIbHOM
COCTOAHUN I/IH(l)OpMaHI/II/I 0 OCATCIBHOCTU
KOMITaHUH

15-27, 72,75

3-9

Y3

AHanu3upoBaTh BHYTPEHHHE (BHELIHHE)
(bakTophl U YCIOBHS, BIUSIONINE HA pa3BU-
THE KOMIIAHUH

28-71, 74,79

10-29




[IpoBomuUTh aHANW3 ACSITEIHHOCTH W pa3-
BUTHUSI OpraHM3aldd C MCHOJb30BaHUEM

Y4 31-67,77 11-22 -
SKOHOMHUYECKUX ¥ HE(UHAHCOBBIX MOKa3a-
Teneun

3 Br16op crpaTeruu pa3BUTHS KOMITAaHHHM Ha 76.78 i 1.5

OCHOBAaHHUH PKOHOMHUYECKHUX MOKa3aTelei




6. YueOHO-MeTOANYECKOE o0ecIeYeHne JTUCIUILIUHEBI.

6.1. Pexomenjyemas qureparypa

Tun pexomen-
A

IlepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaAHHE, TO/
U MeCTO U31aAHHUA)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKe

1

2

3

6.1.1. YueOHbIe
U3IAHUS

bacosckuii JI. E. CoBpeMeHHBIN CTpaTernyecKuil aHalu3 [3JIeK-
TpoHHBIH pecypc]: YueOnuk / JI. E. bacosckuii - Mocksa: OO0
"Hayuno-uznarensckuit nuentp MHOPA-M", 2021 - 256 c. [DU]
[OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=398635

1.00

Kupaesa T. B. KonTposumiHr [351eKTpOHHBIN pecypc]: YueOHoe
nocodue / T. B. )Kusaea, T. B. Urnatosa - Kpacnosipck: Cu-
oupckuii henepanbHblil yHUBepcUTeT, 2016 - 84 c. [DU] [DBC
3nanuym| URL:
http://znanium.com/catalog/document?id=328455

1.00

CepebpsikoBa T. FO. BuyTpeHHMi KOHTPOJIb U KOHTPOJLTUHT
[anekTponHBIN pecype]: Yueonoe mocodue / T. FO. Cepebpsiko-
Ba, O. A. buprokosa - Mocksa: OOO "HayuHO-u31aTenbCcKkuil
uentp MHOPA-M", 2024 - 238 c. [OU] [9bC 3nanuym] URL:
https://znanium.ru/catalog/document?id=444628

1.00

6.1.2. Meronu-
YecKue U3JaHus

Crparernueckuii ananu3 [ DNeKTpOHHBIN pecypc] : paboyast TeT-
paab ISl BHITIOJIHEHUS IPAKTUUECKUX 3aJaHUI U CAaMOCTOSITENb-
HOM paboThI U1 00yYaroIuXcs 0 IPOrpaMMe MarucTpaTypbl
38.04.01 "OxoHomuka" HanpaBieHHOCTH (poduiib) "byxran-
TEPCKUN y4eT, ayJJUT U KOHTpOJUTUHT" / BopoHexckuii rocynap-
CTBEHHBIN arpapHbIii YHUBEPCUTET, DKOHOMHUYECKUN (DaKyIbTeT,
Kadenpa sxoHoMHu4eckoro aHanusa, CTAaTUCTUKHN U TPUKIIaHON
Marematuky ; [coct.: . M. Cypkos, B. A. JIyokos, FO. B. Tka-
yeBa] .— Boponex : BopoHexckuii rocy1apcTBEHHBIN arpap-
HbIM yHUBepcuTeT, 2026 [I1T]
URL.:http://catalog.vsau.ru/elib/metod/m11971.pdf.

1.00

6.1.3. [lepuonu-
YeCcKue U3JaHus

AyauT v (UHAHCOBBIN aHAJIN3: PEIICH3UPYEMBIH KypHai / yupe-
autens : OO0 "JICM Ilpecc" - Mocksa: ICM Ilpecc, 2012-

1.00

BectHuk BopoHEXCKOro rocyJapcTBEHHOTO arpapHOTO YHUBEp-
CUTETa: TEOPETUUECKHM U HayYyHO-TIpaKTU4Yeckuil )xypHai / Bo-
pOHEX. roc. arpap. yH-T - Boponex: BI'AY, 1998-

1.00

VYyer. AHanu3. AyanuT: MeXAyHapOAHbIN HAyYHO-ITPAKTUYECKUM
KypHau / yupenutens : @uHaHCOBBIN yHUBepcuteT npu [IpaBu-
tenbcTBe Poccniickoit denepanuu - Mocksa: M3aarenscTBo
®unaHcoBoro yHusepcurera npu [IpaBurensctse Poccniickoit
®enepauun, 2016-

1.00

6.2. Pecypcsl cetu UHTepHET

6.2.1. DnekTpoHHbIE OMOTNOTEUHBIE CUCTEMBI

HazBanue Pa3smemienue



https://znanium.com/catalog/document?id=398635
http://znanium.com/catalog/document?id=328455
https://znanium.ru/catalog/document?id=444628

1 | Jlanb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | FOPAUT http://www.biblio-online.ru/
4 | E-library https://elibrary.ru/
5 | DnekrpoHHas oubnmoreka BIAY http://library.vsau.ru/
6.2.2. I[Ipodeccuonanbpabie Oa3bl JAHHBIX U HHOOPMAIIMOHHBIC CUCTEMBI
No Hazpanwne Anpec noctyma
1 Ennnas MexxBenoMcTBeHHas HH(POPMAITHOH- https://fedstat.ru/
HO—CTAaTUCTHYCCKAas1 CHCTEMA
2. basa FAHHBIX TIOKAATECH MYHHITHTIATLHBIX http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
00pazoBaHMi
3. | baza manabx ®AOCTAT http://Mmnww.fao.org/faostat/ru/
4. |TTopTan OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5. |CnpaBounas npaBoBasi cuctema ['apaHar http://www.consultant.ru/
6. CrpaBouHas rpaBoBas cucreMa KoHcynb- hitp://ivo.garant.ru
tauT [ Imoc
7. TpogeccnonamLHELIE CIPABOHHEIE CHCTEMEL https://Texakcneprt.caiit/sistema-kodeks
«Kogeke»
8. |Pocpeectp: ITyonmunas kamactposasi kapta | https://pkk5.rosreestr.ru/
6.2.3. CaiiTel 1 HHGOPMAIIMOHHBIE TOPTAJIBI
No HasBanue Pasmemenue
- http: IIwww. min-
1. . .
Odunuanbubiii caiit Munucrepcta ®unancos PO fin.ru/index_htm
5 OdunumanbHbiil calT MUHHCTEPCTBA CETBCKOTO XO3SIICT- https://mex.gov.ru/
Ba PO
3 O(pI/IuI:Iam,HHH caiit denepanbHas coyk0a rocyaapcer- www. gks.ruwps/portal
BEHHOW CTaTUCTUKHU
4. | AHanu3 pUHAHCOBOTO COCTOSHUSI MTPEAPHSTHS http://afdanalyse.ru/
http://www.audit-
. . it.ru/finanaliz/?refererl1=adwor
5. | ABTOMaTu3upOBaHHBIN (PMHAHCOBBIN aHATTN3

ds&aclid=ClnHgpK 4MsCFQ
XicqgodzyOOWQ

7.MarepuajbHO-TEXHUYECKOE H MPOrpaMMHoOe ofecrieyeHne JUCHUINIHHBI



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://afdanalyse.ru/
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ

7.1. IlomerieHns 17151 BeleHHs 00Pa30BATEIHLHOTO MPoLecca 1

00opy10BaHue

HammeHoBaHre TIOMEIIIEHHIA IS TIPOBEJICHHS BCEX BUIOB YIeOHOU IEATEIFHOCTH,

MIPEeIyCMOTPEHHON y4eOHBIM IVITAHOM, B TOM YHCJIE TTOMEIICHUS TSI CAMOCTOSTEIb-

HOU paboTHI, ¢ yKa3aHUEM IepedHs] OCHOBHOTO 000pyIOBaHUs, yaeOHO-HATJIATHBIX
OCOOU M UCTIONTB3YEMOr0 IPOrPAMMHOTO 00ECIICUCHHUS

Anpec (MeCTOIOJIOKEHUE)
TIOMETLCHUH ISl IPOBEICHUS
BCEX BHJIOB yIcOHOU AEATEIH-

HOCTH, IIPEyCMOTPEHHOMN

y4eOHBIM IUIAHOM (B CITydae
peanuzanuy 06pa3oBaTEIbHON
MpOrpaMMBbI B ceTeBOH (hopme
JIOTIOJTHUTENBHO YKa3bIBACTCs
HaMMEHOBaHUE OPTaHHU3ALIH, C
KOTOPOH 3aKIIF0ueH JJ0rOBOP)

YueOHas ayauTopus I IPOBEAEHNU YUeOHBIX 3aHATHN: KOMIUIEKT ydeOHOU Mebe-
JM, JIEMOHCTpAllOHHOE O0OpYyAOBaHWE M Yy4YeOHO-HAIIAJHBIE MOCOOMsS, BHJEO-
MPOEKLMOHHOE 00OpYAOBaHUE ISl MPE3EHTAIMH; CPEICTBAa 3BYKOBOCIIPOHM3BEC-
HHSI; DKpaH; BBIXOJ B JIOKANbHYIO CeTh U VIHTepHET, UCMOIb3yeMOe MPOTpaMMHOE
obecrieuenne MS Windows /Linux /Pex OC, MS Office / OpenOffice/LibreOffice,
Adobe Reader / DjVu Reader, Sunexc bpaysep / Mozilla Firefox / Microsoft Edge,
DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning server , AST Test, At UuBecT
Cymm 8, Anbt @unancet 3, BPWin

Poccuiickas ®enepauus, Bo-
pOHEXCKast 00J1acTh, TOPOI-
CKOH OKpyT ropoJ BopoHex,
ropox Boponex, ynumna Muuy-
puHa, 1om 1

VYuebHas ayauTopHs Ui MPOBEACHHS yYeOHBIX 3aHATHH: KOMIUICKT y4eGHOH Me-
0enu, KOMITBIOTEpHAs TEXHUKA C BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH MHTepHeT u
o0ecredeHreM JOCTyIa B 3JIEKTPOHHYI0 HH(OPMAaIMOHHO-00pa30BaTeNIbHYIO CPENY;
ucrone3yemMoe mnporpamMmmHoe obecmedenne: MS Windows /Linux /Pex OC, MS
Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, Aunexc Bpayzep /
Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic,
eLearning server , AST Test, AnbT UuBecT Cymm 8, AsibT @unancel 3, BPWin
VYueOHast ayAuTOpUS AJIsl IPOBEACHHS YUEOHBIX 3aHATHH: KOMILUIEKT y4eOHOIl Mebe-
JIM, IEMOHCTPAIIMOHHOE 000pyJOBaHHE M y4eOHO-HAIJIsSJHbIE TOCOOHs

Poccuiickas ®enepauus, Bo-
pOHEKCKast 00J1acTh, TOPOJI-
CKOHM OKpyT ropoJ BopoHnex,
ropox Boponex, ynuna Muuy-
puHa, 1om 1

VYueOHast ayAUTOpUS AJIsl IPOBEACHHS YUEOHBIX 3aHATHI: KOMIUIEKT yueOHOW Mebe-
JIM, KOMIBIOTEPHI, TPUHTEPHI, CKaHEP, HCIOJIb3yeMOoe MpOorpaMMHOe oOecredeHue
MS Windows /Linux /Peg OC, MS Office / OpenOffice/LibreOffice, Adobe Reader
/ DjVu Reader, fAunekc bpaysep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-
Zip, MediaPlayer Classic, eLearning server , AST Test, Anbt UaBect Cymm 8, AnbT
®unancel 3, BPWin

Poccuiickas @enepanus, Bo-
pOoHexcKas 0071acTh, FOPOJ-
CKOM OKpyT ropoJ BopoHnex,
ropox Boponex, ynuua Muuy-
puHa, 1oMm 1

VYuebHast ayAMTOpHS JJIsl IPOBEICHHS YUEOHBIX 3aHATHI: KOMILUICKT y4eOHOU Mebe-
7M1, JIEMOHCTPAIMOHHOE O0OpYyIOBaHHE W y4eOHO-HATJISHBIC TOCOOMS, KOMIIbIO-
TepHasi TEXHUKAa C BO3MOXHOCTBIO MOJIKIIIOYCHHs K ceTr VHTepHeT u obecneyeHu-
€M JIOCTYNa B 3JEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTENbHYIO CPE/y, HCIIOIb-
3yemMoe mporpammuoe obecreuenue: MS Windows /Linux /Penq OC, MS Office /
OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, Slunexc Bpaysep / Mozilla
Firefox / Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning server
, AST Test, Anbt MuBect Cymm 8, Anbt @unancel 3, BPWin

Poccuiickas ®enepauust, Bo-
pOHEKCKast 00J1acTh, TOPOJI-
CKOHM OKpyT ropoJ BopoHex,
ropox Boponex, ynuna Muuy-
puna, qom 1, a. 115, 116, 119,
122, 122a,
126

ITomerenue 11 caMOCTOSITEIBHOM pabOTHI: KOMIUIEKT yueOHOHW Mebenu, TeMOHCT-
panroHHoe 000pyA0BaHNE M yu4eOHO-HATIISIHbIE TOCOOs, KOMIBIOTEpHAs TEXHUKA
C BO3MOXKHOCTBIO MOJKIIOYCHHUS K ceTH VHTepHeT W obecnedeHHeM AOCTyIa B
NIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeNbHYI0 Cpely, HCIOJIb3yeMoe Ipo-
rpammHoe obecrieuenne: MS  Windows /Linux /Pex OC, MS Office /
OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, SIunexc Bpaysep / Mozilla
Firefox / Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning server
, AST Test, Anet MuBect Cymm 8§, Anbt @unance 3, BPWin

Poccuiickas @enepanus, Bo-
poHexcKas 001acTh, FOPOJ-
CKOHM OKpyT ropoJ BopoHnex,
ropox Bopounex, ynuua Muuy-
puHa, 1om 1, a. 113, 115,
116, 119 120,
122, 123a, 126, 219, 220, 224,
241,273 (¢ 16.00

10 20.00), 232a

7.2. IIporpaMMHOe odecriedeHue

7.2.1. IlporpammHoe obecrieueHne o0IIero Ha3HaueHUs

Ne Hazsanue Pa3smemenne

1 | Onepaunonnsie cuctembl MS Windows /Linux /Pex OC MK s HO];(I%JX’;OH et

9 [Makersr odpucHbx npunoxennit MS Office / OpenOf- 1K B nokanbHOi ceTn
fice/LibreOffice BIr'AY




3 [Tporpammer asist mpocmoTtpa daiinoB Adobe Reader / DjVu I1K B okasbHOM ceTn
Reader BIr'AY
4 | bpayzeps SAnnexc bpaysep / Mozilla Firefox / Microsoft Edge MK HO];(?X';OH cet
[IK B nokasibHOM ceTn
5 | AatuBupycHas nporpamma Drweb ES BIAY
. [IK B nokasnbHOM ceTn
6 | IIporpamma-apxuBarop 7-ZIp BLAY
7 | Mynbetumenua npourpsiBatenb MediaPlayer Classic MK HO];(?X';OH cet
8 | Ilnardopma onnaitH-oOydenus eLearning server TK B s1oKkabHOl cetn
BT'AY
9 | Cucrema komnbrotepHoro tectupoBanust AST Test K 8 HOII;?:;OH et

7.2.2. Cnenuanu3upoBaHHOE MTPOrpaMMHOE 0OecTieueHIe

CoBpeMeHHBII Ou3HeC TpeOyeT COBPEMEHHBIX TEXHOJIOTHI 00ecTieueHuUs IPUHSITHS PEIICHUN.
IIporpammsel komnannu «AnbT-MHBecT CyMM 8» — yHHMBEpPCaIbHOE PELIEHUE ISl CTpaTernye-
CKOT0 (DMHAHCOBOTO IJIAHUPOBAHMS, aHAJTN3a HHBECTUIIMOHHBIX ITPOEKTOB U TOJATOTOBKU OU3-
Hec-Tu1aHoB. AnbT-@uHaHcsl CyMM — 3TO aBTOMaTU3MpOBaHHAs Mojielib Ha 6aze MS Excel, ko-
TOpasi 00ecreurnBaeT Bce HE0OX0AMMBIE OTUYETHI U TIOKA3aTEeNH ISl HanboJjiee BaKHBIX CITy4acB B
ympaBiieHud Ou3HecoM. BPWIN - MOIIHBIH HHCTPYMEHT MOACIUPOBAHHS, KOTOPBINA HCIIOIB3YeT-
Csl Ul aHAJIN3a, IOKyMEHTHPOBAHUS U PEOPraHU3alMU CIIOKHBIX OU3Hec-1poueccoB. Moaers,
co3zaHHas cpeacTBaMu BPwin, mo3BosisieT 4eTKO JOKyMEHTHUPOBATh PA3JIMUHbIE ACIIEKTHI J1es-
TEJILHOCTH - JICCTBUS, KOTOPBIE HEOOXOIUMO TMPEANPHHSATD, CIIOCOOBI MX OCYIIECTBICHHS, Tpe-

Oyrolyecs Ui 3TOr0 PeCypehl U JIp.

TakxuMm oOpa3om, MOCPEACTBOM OCBOEHHUS Kypca ¢ IOMOIIbIO JaHHBIX TporpaMm (GopMupyercs
LIEJIOCTHAs] KapTHHA CTPATErHYECKOT0 aHaIN3a AeATEIbHOCTH NPEAIPUATUSA - OT MOZEIIEH opra-
HU3alMU pabOThl B MAJIEHBKUX OTJEJIax JI0 aHAJIN3a CI0KHBIX HEPApPXUUYECKUX CTPYKTYP.

Ne Ha3Banue Pasmenienune

1 | Ilporpamma aHanm3a MHBECTUIIMOHHBIX TPoekToB AnbT MHBecT Cymm 8 TK B nokasbKoji
cetu BITAY

2 | Ilporpamma ananmu3a puHAHCOBOM OTUeTHOCTH AT OHUHAHCH 3 TK B nokasbKoji
cetu BITAY

3 | [Iporpamma MoenupoBanus Ou3Hec-mporeccoB BPWin TK B s1oxasHOi
cetu BITAY

8. MesxkaucunninHApHbIE CBA3H

IIpoTokou

coriacoBaHus pabouell mporpaMMsl ¢ APYTUMHU JUCHUILTUHAMU

Jucnumuza, ¢ koTopoit Heooxo- | Kadenpa, Ha koTopoit mpe-
JIMO COTJIACOBaHHE MOJTAeTCS IUCIUILINHA

[Moamucsk 3aBeqyromiero Ka-
benpoii

OKOHOMHMYECKON TEOPUH U

Muxkposkonomuka (ITY) N
MHUPOBOH 3KOHOMHUKH

Teopus u npakTHKa yrnpasieHde- | byxranrepckoro ydera u
CKOTO y4eTa ayauTa

7 s




JIncer meprnoanvecKux NpoBepok padoyeii NporpaMmmsbl
U MH(pOpMalUs 0 BHECEHHbIX H3MEHEHHAX

JIOMKHOCTHOE JTUIIO,
[lepeuens MyHKTOB, CTpa-
MIPOBOJUBIIEE IPOBEPKY IToTpebHOCTE B
Jara HHII, Pa3/IesioB, TPEOYIOMMX
®.1.0., 10IKHOCTD, KOPPEKTUPOBKE .
N3MCHCHUU
IIOAIMIUCH
1.2. 3agauyu TUCIIAIIIN-
Hel, 4.1. Coneprxanue
JTUCLUILIMHBI B pa3pese
pa3zenoB U MoIpa3ieyoB,;
5.3.2. OueHouHbIC MaTe-
[IpoTokon pHabl TEKYIIEro KOH-
3aB. kadenpoii E.b. [Tanuna [Nel3 ot tpoiis; 5.4.1. Ouenka
Ectb
13.05.2026 JIIOCTHKEHUS KOMIIETEH-
I. LU B XOJI€ IPOMEKY-
TOYHOI aTTeCTalluH,;
6.1.2. MeToaudecKue u3-
nmanus; 6.2.3. CalTel 1
UH(POPMALMOHHBIE TTOP-
Tallbl,
Hporokon PaGouas mporpamma ax
3aB. kadenpoii E.b. [Tlanuna [Nel3 ot porp
Tyanu3upoBaHa Ha 2026-
13.05.2026 .
r 2027 yueOHblii roa
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