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Pabouas mporpamma JUCHMIUIMHBEI pazpaboTaHa B cooTBeTcTBUU ¢ DenepabHBIM rocy-
JTAPCTBEHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM BBICHIET0 00pa30BaHUS MO HANPABJICHUIO MOJTO-
ToBKH 38.04.02 MenemxkMeHT, yTBepkIeHHbIM [Ipruka3som MuHHCTEpCTBA HAYKH M BBICILIETO 00-
pa3oBanus Poccuiickoit ®enepanuu Ne 952 ot 12.08.2020 r., ¢ M3MEHEHUSMU COOTBETCTBEHHO

[Tpuka3sy MunHucTepcTBa Hayku M Bbicuiero oOpaszoBanust Poccuiickoii ®@enepauuu Ne 82 ot
08.02.2021 r.

Pabouas nporpamma yueOHOH AMCIMIUIMHBI YTBEpXkK/IE€HA Ha 3aceaHuu Kadeapsl yrpas-
nenus u mapketunra B AIIK (mporoxon Ne 5 ot 16.12.2025 1.)

3aBenyrommii kadeapoi / j e,m._//f E.B. 3akmeBckasn

PabGouas mporpamma pekoMeH/I0BaHa K UCIIOJIb30BAHUIO B Y4EOHOM IPOIIECCe METOANYE-
CKOM KOMHCCHEH 3KOHOMUYECKOTO (akynbrera (mpoTokon Ne 4 ot 16.12.2025 r.).

IIpencenaresb MeTOAUYECKON KOMHCCHHU: JI.B. bpsiniieBa

Peunenszent padouein mporpammbl: reHepanbbiii 1upektop OOO «/leBunkuit Konocy
Cemmykckoro paiiona Boponexckoit oonactu 3yokoB Bianumup Bacunbeu.



1. O0masi xapakTepucTUKa JUCHUNIMHBI

1.1. leab AMCHUNIHHBI

Hesap u3yueHus JUCIUIUIMHBI COCTOUT B (DOPMUPOBAHUH 3HAHUI, YMEHHI U HABBIKOB O
CYITHOCTH M HWHCTPYMEHTAaX IPOCKTHOIO MEHEKMEHTA, MO3BOJSIONNE KBATU(OUIIMPOBAHHO
NPUHUMATD PEIICHUS 10 KOOPIUHUPOBAHUIO JIFOJICH, 000PYI0BaHHS, MaTEPUAIOB, (DMHAHCOBBIX
CpeaCcTB U TpadUKOB /ISl BBIIOJIHEHHUS ONPEACICHHOTO POEKTa B 3aJJaHHOE BPEMsl, B TIpeesiax
OI0/KETa M K yJIOBJIETBOPCHUIO MTOTPEOUTENS (3aKa3unKa).

1.2. 3agauy JUCHUANLINHBI

3agayamMu TUCHUILINHBI SIBJISIIOTCS

- U3y4YCHHE HAayYHO-METOIMYECKHUX OCHOB CHCTEMBI YIPABIICHUS MPOCKTAMU, BBIICICHUE
oM ¥ QYHKLMIN IPOEKTHOTO MEHEPKMEHTA Ha Pa3JIMYHbIX dTarax >KM3HEHHOTO 1IUKJIA [IPOEKTa;

- 3HAKOMCTBO C OpraHH3alMOHHBIMH (OpPMaMH YIPABICHHS MPOCKTAMU M METOJaMHU HX
pa3pabOTKU U ONTHUMHU3ALINH;

- (popMHUpOBaHKE 3HAHUH B 00JIACTH IJITAHUPOBAHUS M KOHTPOJIS XOZa BBITIOTHEHUSI TIPOCKTA;

- GopMUPOBaHUE U PA3BUTHE HABBIKOB HCCIICIOBATEIILCKONW H TBOPUYECKON PabOThI, SKOHO-
MHUYECKOT0 MOJICITMPOBAHUS IIPOCKTOB C MPUMEHEHHEM TIPOTPAMMHBIX CPEJICTB.

1.3. IlpeaMeT QM CHUTJINHBI

IIpeameroM u3ydeHUs1 Kypca SIBISIOTCS OPraHU3alMOHHO-YIIPABICHUYSCKHE OTHOIICHHS,
BO3HHUKAIOIIHE B MPOIECCE pa3pabOTKe U peain3aluy MPOEKTOB, (aKTOPhI U YCIOBUS, CIIOCO0-
CTBYIOIIHE YPPEKTUBHOMY OCYIIECTBICHUIO TIPOCKTOB.

1.4. MecTo aucHunInHbI B 00pa3oBaTeIbHOM IpOorpaMmme

JlaHHast AMCUMIITIMHA OTHOCHUTCA K 00s13aTenbHON yacTu yuebHoro minana OIl u sBisiercs
00s3aTEIBPHON TUCHATUINHOMN.

1.5. B3aumocBs3b ¢ APYTMMH QU CHUIIITHHAMHA

N3ydyenue naHHOW JUCHMILIMHBI CBA3aHO C U3yuyeHUEM KypcoB «llmaHupoBaHue U OlleHKa
poekToB B AITK».

2. IlepeyeHb IIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHHs 110 JUCHMILINHE,
COOTHECEHHBIX € INIAHUPYEMBIMH Pe3y/JIbTATAMHU 0CBOCHUS 00pa30BaTe/JIbHOM

NPOrpamMmbl
Komnerennyn WNnaukaTop JOCTHKEHNST KOMIIETEHIIUT
Kon Conepxanue Kon Conepxanue
YK-2 | Cnocoben ynpas- 31 3HaTh NPUHLUIBI TPOEKTHOIO MEHEIKMEHTA, OCHOBHBIE 3TaIIbI

JISTH IPOEKTOM Ha €ro >KM3HEHHOTO IIMKJIA, METO/IbI ITPEICTABICHHUS TIJIAHOB U pe-

BCEX 3Tanax ero 3yJIbTaTOB IPOEKTHOM JIEATENBHOCTH

JKU3HEHHOIO I¥KiIa | Y1 YMeTs pazpabaTbiBaTh KOHLENINIO IPOEKTa, (opMyIHpoBaTh
3aJa4M IPOEKTa Ha BCEX dTAlax ero KU3HEHHOTO UK, CO-
CTaBJISITh OTYET O MPOEKTHOMN IeSTENbHOCTH

HI HMeTh HaBBIKH MPOEKTHOW AEATEIBHOCTH U yIIPaBIEHUS IIPO-

€KTaMH B CBOEH nmpodeccuoHanbHol cdepe

Obo3nauenue ¢ maodnuye: 3 — obyyaowulics 00NJHCeH 3HAMbL: Y — 00yuarwulics O0alceH
ymems, H - obyuarowuiics 0ondicen umems HagblKu U (Uii) Onvim 0esmeibHOCHU.




3. O0béM IMCHUILTHHBI M BUABI y4e0HO# padoThI

3.1. Ounas ¢popma 00y4eHus

Tloka3zaTenu CeMle “p Bcero
OOmas TpyaoéMKOCTb, 3.€./4 2172 2172
OO6m1ast KoHTaKTHAs paboTa, 4 28,15 36,15
OO6mas camocrosiTebHas padboTa, u 43,85 35,85
KoHnrtakTHas paboTa mpu NpoBeACHUN YICOHBIX 3aHSATHMH, B 28,00 36,00
T.4. (4)
JIEKITUHA 12 12,00
MIPAKTUICCKHE 16 24,00
CaMOVCTOFITeJII)HaFI paboTa npu NPOBENECHUU YUEOHBIX 3a- 35,00 27,00
HATHH, 9
KonrtaktHas paboTa npu MpoBeACHUU MTPOMEKYTOUHOM aT-
0,15 0,15
TeCTalui 00yJaromuxcs, B T.4. (4)
3a4er 0,15 0,15
CamocrosiTenbHass paboTa NpU MPOMEKYTOUHON aTTecTa- 8,85 8,85
1IUH, B T.4. (9)
MOATOTOBKA K 3a4eTy 8,85 8,85
dopma MpOMEKyTOYHON aTTecTaluu 3auer 3a4uer
3.2. 3aouHas popma o0yueHust
K
Iloka3zarenu ipc Bcero
O61mas Tpya0€MKOCTB, 3.€./4 2172 2172
OO6m1ast KoHTaKTHAs paboTa, 4 10,15 10,15
OO0mmas camocrosiTenbHas paboTa, u 61,85 61,85
KonTakTHas paboTa Mpu MPOBEICHUN YUCOHBIX 3aHITHH, B 10,00 10,00
T.9. (4)
JIEKIIUHA 4 4,00
MPaKTUYECKHE 6 6,00
CaMOuCTOSITeJ'ILHaSI paboTa mpu MPOBENCHUU YUEOHBIX 3a- 53,00 53,00
HATHH, 9
KonTakTHas paboTa npu MpoBeIeHUU MTPOMEKYTOUHOHN aT-
0,15 0,15
TecTaly 00yJaromuxcs, B T.4. (4)
3a4eT 0,15 0,15
CaMocTtosTenbHass paboTa MpU MPOMEKYTOUHON aTTecTa- 8,85 8,35
11U, B T.4. (4)
MTOJITOTOBKA K 3a4eTy 8,85 8,85
dopMa MPOMEKYTOUHON aTTECTALUN 3a4eT 3a4eT




4. Coagep:xanue TUCHUIINHBI
4.1. Coaep:kanue TMCHUILUIMHBI B pa3pe3e pa3iesioB U MOAPa3AeI0B

Paznen 1. TeopeTrueckue OCHOBBI TPOSKTHOTO MEHEHKMEHTA

Iloopasoen 1.1. Teopemuueckue u memoouueckue 0CHO8bL NPOEKMHO20 MEHEOHCMEHMA.

DBOJIONIUS TEOPUN YIPABICHHSI MPOSKTAMH, HAyYHbIE KOHIENIUU. [Ipennockuiku nepe-
X0J1a K YIPaBJICHHUIO K TPOSKTHOMY MEHEKMEHTY. Pa3BUTHE METOJIOB yIpaBIeHUS MPOCKTAMHU.
[ToHsiTHE MTPOEKTA U COJIEPKAHUE YIIPABICHHS MPOoeKTOM. OKpyKaromias cpejia mpoeKTa.

CtpyKTypa mpoeKTa, MPU3HAKUA MPOCKTa, Kiaccuukaius npoeKkToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl yrpaBieHus: TPOSKTaMU: WHHUIMAIMS, [JIAHWPOBAaHKUE, UCIIOJIHECHUE U 3a-
BepiieHue. [IpuHIMMIBI, METOIBI U OCOOEHHOCTH TPOCKTHOrO MeHeKMeHTa. CHCTeMHO-
OPUCHTHUPOBAHHASI MOJICNIb YITPABIICHHS IIPOSKTOM.

Iloopaszoden 1.2. KonyenmyanvHole n00X00bl K pazpabomie u peaiuzayuu nPpoeKmaos.

Wuannmaius u pa3paboTka KoHIenuu npoekrta. Llenu u 3agaun npoekra. @opma yrpas-
nenus npoektamu. llpeaunBectrnmonHas (asa npoekra. OeHKa JKU3HECTIOCOOHOCTH MPOEKTA.
KoncraTanus npeBapuTeIbHOTO COJACPKAHUS TPOCKTA.

Paznen 2. I[Iporecchl ynpaBiieHus: IpOeKTaMu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Tpoueccel ymnpaBieHus pecypcamu mnpoekta. [lonsitue «pecype», Buabl pecypcoB. Oc-
HOBHBIE 33/1ayMl yIpaBieHus pecypcamu. OCHOBHbIE MPHUHIIMIIBI UTAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYmpaieHue 3aKynkaMu pecypcoB npoekTa. Cucrema pacnpeaeneHus: pecypcoB MpOeKTa.
VYrpasneHue noctaBkaMu pecypcoB mpoekTa. Beioop moctaBiimkoB pecypca npoekra. Kontposb
3a I0CTaBKOM pecypcoB. KanennapHoe niuaHMpoBaHUE IOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Bunpl 3amacos. Touka 3aka3za uian noporosslii 3anac. CTpaxoBoi
3arac. 3aTparbl Ha (OpMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopaszoen 2.2. Obecneuenue npoekma ueio8eHeckumu pecypcamu u ynpasieHue npo-
eKMHOU 2pynnoul (KOMAauootl).

[Tonstue «xomanaa npoextay. [IpuHuunel 3¢ dekTuBHON paboThl KOMaH bl. CTPYKTYpPBI
ynpaBiieHus npoekTaMu. OyHKIMK yIaCTHUKOB NpoekTa. OpraHu3aloHHast KyJlbTypa.

PykoBoncTBO, MMIE€PCTBO, CO3/1aHNE MPOEKTHOM KOMaHAbl. YIIpaBleHHEe KOHQIUKTAMU B
cucTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHsIi oduc.

[Tonsitue «pabora». OCHOBHBIE NMPUHLUIBI BbAeNeHUsT paboThl. CTpyKTypa pa3zOueHus
pabot. [lexommo3sunus pabot. Ilpouecc cTpykTypusauuu npoekra. Marpuua pacrnpeaeiaeHus
OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTpons paboT rpu peaau3ay IpoeKTa.

Iloopazoen 2.3. Ynpasnenue cmoumocmuoio u 3¢hgheKmusHoCcmvio npoekma.

Bunasl cMet 1 nopsaaok ux pazpabotrku. OCHOBHBIE IPUHLUIIBI YIPABICHUS CTOMMOCTBIO
npoekTta. OneHka cTouMOCTH MpoekTa. [IpenBapurenpHas olieHKa )KM3HECTIOCOOHOCTH/ peanu3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese cTareit 3aTpaT. Bunel 3arpar: 00s13a-
TeNbCTBA; OIO/DKETHbIE 3aTpaThl; (aKTUYecKue 3aTpaThl. brokeTHpoBaHHE MpoekTa. Buis
Oro1keToB. MeTo/1bl KOHTPOJIsI CTOUMOCTH TpoekTa. MeToa ocBoeHHOTro o0bema. MHaeke ocBo-
enus 3atpat (CPI). Bunsr addextuBnoctn mpoektoB. [lokazarenu sddextuBHOCTH. METOIBI
OLIEHKU (PPEKTUBHOCTU MPOEKTA U YIPABICHUS IPOSKTaAMH.

Pasoen 3. Ynpasnenue puckamu npoexma

Bunsl puckoB npoektoB. IIpoekTHbIE pHCKH. OTambl YNPABICHHUS PHUCKAMU IPOEKTA.
Nneratudukanus u aHanu3 pucKoB mpoekTa. OleHKa BEPOATHOCTEH W MOCIEACTBUN. MeTomabl
YIPAaBIEHUS PUCKAMHU ITPOEKTA.



4.2. Pacnpenenenne KOHTAKTHON U CAMOCTOAITEILHOM pa0doThI NPH MOATOTOBKE K 3aHATH-

siM MO ImoapasacjaamMm

4.2.1. Ounas popma o0yueHust

KonraktHas pabora
Ne /it Paznen aucuuniauHb Cp
J 113 J13
Teopernueckre OCHOBBI MPOEKTHOI'O MEHEIKMEHTA 2 4 11
[Ipoueccsl ynpaBiieHus: IPOEKTAMHU 8 12
VYnpaneHnue puckamu MpoeKTa 2 4 12
Hroro 12 | 16 35
4.2.2. 3aounas ¢popMma 00yueHuUs
KonraktHas padota
Ne /it Paznen aucuuniavuHb CP
J 113 J3
Teopernueckne OCHOBBI MPOEKTHOI'O MEHEIKMEHTA 1 2 17
[Ipouecchl ynpaBiaeHHs TPOCKTaMHU 1 2 17
VYipasieHne puckaMmu MpoeKTa 2 2 19
Hroro 4 6 53

4.3. IlepeyeHb TeM M Y4eOHO-METOAMYECKOr0 00ecneYeHHs A/ CAMOCTOSITeJIbHOM
padoThI 00y4arOIUXCH

O0BéM, u
Ne | Tema camocTos- YuebHo-MeToIuUecKoe obecneueHme (opma o0ye-
n/n | TeabHON paboThl HUs
o4YHas | 3a04Has
1 K paznmeny 1 1. Asauiickmii B. U. [IpoekTupoBanue cucteM 11 17
CpaBHuTENIbHBIC yIpaBIeHHs] PUCKAMHU XO3SHCTBYIONINX CYOBEKTOB

MTOIXO/IBI K OTpeie-
JICHUIO TIOHATHUS
«TIPOEKTY.
TepmuHanbHbIE, pas-
BHBAIOIINECS, OT-
KPBITBIE TPOEKTHI

[snexTponHsIi pecypc]: Yuebnoe nocobue / B. U. AB-
nuiickuii, B. M. be3nenexubix; ApTHuUc. - Mocksa:
00O "Hayuno-uznarensckuii iearp MHOPA-M",
2019. - 203 c. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=340539



http://znanium.com/catalog/document?id=340539

2. Tonos P. C. uBecTUIIMOHHOE TIPOCKTUPOBAHHE:
V4eOHuk [3nexTponnbiii pecypce]: Yueonuk / P. C. INo-
noB, K. B. banaun; MoCKOBCKUI IICUX0JIOrO-
COLMANbHBINA YHUBEPCHTET; MOCKOBCKHIA TIOMUTEXHH-
4YecKUil yHuBepcuTeT. - MockBa: M3narenscko-
ToproBas koprnoparus "Jlamkos u K", 2018. - 368 c.
[DU] [2BC 3nanuym] URL:
http://znanium.com/catalog/document?id=114956

3. 3enenckuii I1. C. YrpasieHue mpoeKTaMH [JIeK-
TPOHHEIH pecypc]: Yuedbnoe nocodue / I1. C. 3enen-
ckuii, T. C. 3umnskosa. - Kpacnosipck: Cubupckuii
(denepanbubIii yHEBEpCuTeT, 2017. - 125 ¢. [OU] [OBC
3uaanym]| URL:
http://znanium.com/catalog/document?id=342084
4. Caberosa T. B. [IpoexTHBII MEHEIKMEHT: yI4eOHO-
MeTtoaudeckoe nocodue / T. B. Caberosa, C. B. Kyk-
cuH; BopoHeXCKHUil rocy1apCTBEHHBIM arpapHbIi YHU-
BepcUuTeT - BopoHex: BopoHexxckuii rocy1apcTBEH-
HBII arpapHbIi yHUBepcuTeT, 2022. - 127, [1] ¢. [UUT
22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

K paznemny 2
OCHOBHBIE 3TaIbl U
YPOBEHb Pa3BUTHUS
YIIPaBJIEHUS TIPOEK-
Tamu 3a pyoexom
HNudopmarmonnoe
oOecrieyeHue cucTe-
MBI IPOEKTHOTO Me-
HEKMEHTa
MeToapl IpUHATHS
yIpaBIeHUECKUX
peuIeHui no peanu-
3alUM [IPOEKTa

1. Aenwiickuii B. U. TIpoexTupoBanme cucreMm
YIpaBJIEHUs PUCKaMU XO3SIHCTBYIOLINX CyOBEKTOB
[anexTponHsIii pecypc]: YuedHOE mocodue / B. U. As-
nuiickuii, B. M. be3nenexxubix; ApTHuc. - Mocksa:
00O "Hayuno-uznarensckuit ieatp MHOPA-M",
2019. - 203 c. [9U] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=340539

2. T'ono P. C. HBeCTUIIMOHHOE TIPOCKTHUPOBAHUE:
VYuebHuk [3nexkTpoHHblil pecypc]: Yuedbnuk / P. C. 'o-
soB, K. B. bamana; MocKOBCKHIA IICHXOJIOTO-
COLMANIbHBIA YHUBEPCUTET; MOCKOBCKUI MOJTUTEXHU-
yecKuil yHuBepcuteT. - MockBa: M3narenscko-
ToproBas kopnopauus "lamkos u K", 2018. - 368 c.
[DU] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=114956
3. 3enenckuii I1. C. YnpasieHue npoeKTaMu [3JeK-
TpOHHBIH pecypc]: Yuedbnoe nocobue / I1. C. 3enen-
ckuii, T. C. 3umnskosa. - Kpacnosipck: Cubupckwmii
¢benepanbHblii yHUBepcuTeT, 2017. - 125 ¢. [OU] [OBC
3nannym] URL:
http://znanium.com/catalog/document?id=342084
4. Caberosa T. B. [IpoexTHBIN MEHEIKMEHT: yueOHO-
metoandeckoe mocodue / T. B. CabetoBa, C. B. Kyk-
cuH; BopoHexcKkuil rocy1apCTBEHHBIN arpapHblil yHU-
BepcuteT - BopoHexx: BopoHexxckuii rocy1apcTBeH-
HBIH arpapHsbIil yauBepcutert, 2022. - 127, [1] c¢. [LUT
226391 [IIT] URL:

12

17



http://znanium.com/catalog/document?id=114956
http://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf
http://znanium.com/catalog/document?id=340539
http://znanium.com/catalog/document?id=114956
http://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf

3 K pazgeny 3. 1. Aamiickuii B. U. TIpoexTupoBanue cucreMm 12 19
YmpasieHue puc- YIpaBIeHHUS PUCKAMHU XO3SHCTBYIONINX CYOHEKTOB
KaMH IIPOEKTa [anexTponHsIit pecypc]: YueoHOe mocodue / B. . As-
nuiickuii, B. M. be3nenexxubix; ApTHuUc. - Mocksa:
00O "Hayuno-uznarensckuit iearp MHOPA-M",
2019. - 203 c. [BU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=340539

2. Tonos P. C. HBeCcTUIIMOHHOE TIPOCKTHUPOBAHHUE:
YueOnuk [>nexTpoHHbIi pecypc]: Yueonuk / P. C. 'o-
noB, K. B. banaun; MocKOBCKUI IICUX0JIOr0-
COLIMAJIbHBIN YHUBEPCUTET; MOCKOBCKUI MOIUTEXHU-
YecKUil yHuBepcuTeT. - MockBa: M3narenscko-
ToproBas koprnoparus "Jlamkos u K", 2018. - 368 c.
[DU] [2BC 3nanuym] URL:
http://znanium.com/catalog/document?id=114956
3. 3enmenckuii I1. C. Ynpasierne mpoeKkTaMu [dIIeK-
TPOHHEIH pecypc]: Yuedbnoe nocodue / I1. C. 3enen-
ckuii, T. C. 3umnskosa. - Kpacnosipck: Cubupckuii
(denepanbHbIi yHEBEpCUTeET, 2017. - 125 c. [OU] [DBC
3nanuym] URL:
http://znanium.com/catalog/document?id=342084
4. Caberosa T. B. [IpoekTHBINI MEHEIKMEHT: yIeOHO-
MeTtoaudeckoe nocodue / T. B. Caberosa, C. B. Kyk-
cuH; BopoHeXCKHUil rocy1apCTBEHHBIN arpapHbIil YHU-
BepcuteT - BopoHex: BopoHexckuil rocyjapcTBeH-
HBII arpapHbIi yHUBepcuTeT, 2022. - 127, [1] ¢. [UUT
22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

Bcero 35 53

5. ®oH1 OLIEHOYHBIX CPEACTB ISl POBEJACHNUSI IPOMEKYTOYHOM aTTeCTAIIUN

5.1. Oranbl popMuUpOBaAHUS KOMMETEHUU

NuaukaTop 10CTHKEHUS] KOMIIe-
IMoapa3zaen nuCHUNINHBI Komnerenuust
TEHIIUH

Teopernueckrue MU METOAUYECKHUE VK-2 31
OCHOBBI YIIPABJICHUS] IPOECKTAMH

KoHnuenryanbHble MOAXOABI K pas3- VK-2 31
paboOTKe M peaTu3aiyu MPOEKTOB

YIpaBiieHHuE pecypcaMu IIPOEKTa VK-2 31
ObecnieueHne MpoekTa 4erIoBeye- VK-2 Vi
CKMMH pecypcamMu W YIpaBIEHUE

MIPOEKTHOI rpynmnoi (komMaHa01)

VYmpaBieHue CTOMMOCTbIO M 3(- VK-2 Vi
(EeKTUBHOCTHIO MPOEKTA H1
VYrpasneHne puckaMmu IMpoeKTa VK-2 H1

5.2. llixkajbl 1 KpUTEPHH OLCHHBAHNSA JOCTHKEHUS KOMIIeTeH Ml

Buaer onenok One”ku

AxageMu4eckas oleHKa

o He 3aureno 3auyTeHo
1o 2-X OaMIbHOM mKajie (3a4eT)



http://znanium.com/catalog/document?id=340539
http://znanium.com/catalog/document?id=114956
http://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf

5.2.2. Kputepuu oueHUBAHHUS TOCTUKEHUsI KOMIIeTEHIU I

Kpurepun onieHku Ha 3a4yeTe

Onenka, ypoBeHb

TOCTIKEHUSI Onucanue KpuTepueB
KOMIIETEHITUI
«3aUTEHO», YAOBIEeTBOPH- | OOyJaromuiics moKaszail AOCTATOYHO MPOYHBIE 3HAHUS OCHOBHBIX ITOJIO-

TENbHBIA YPOBEHb

KEHUI y4eOHOW JMCIUIUIMHBI, YMEHUE CaMOCTOSTEIBHO peliarh KOH-
KpPETHBIC TPAKTUYCCKUE 3aJla4yM, MPEAYCMOTPCHHBIE pabouell mporpam-
MOH, OPUEHTUPOBATHCS B PEKOMEHIIOBAHHON CHpPaBOYHOW JUTEpPATYypeE,
YMEEeT MPaBUIBHO OIEHUTDH NOJyYEHHBIE PE3yIIbTATHI.

«HE 3aYTCHO», KOMIICTCH-
us He c(hopMHUpOBaHa

[Ipu oTBeTe 0OyUArOIIErocs BBISIBIINCH CYIIECTBEHHBIC MTPOOEIBI B 3HA-
HUSIX OCHOBHBIX IMOJIOXCHUH Y4eOHON JUCIUILINHBI, HEYMEHHE C MTOMO-
IIbIO MPEIOAaBATENS OIYYUTh MPABUIIBHOE PEIICHHE KOHKPETHOMN MpaK-
TUYECKOW 3aJlaud M3 YHCIa TPEAYCMOTPEHHBIX pabodell MporpaMMoi
y4eOHOW AUCIIATIIIHEI

Kpurepuu ouesnku tecton

OueHKa, ypOBEHb
JOCTHKEHHUS
KOMIIETEHITUI

Onucanue KpUTepueB

OTIN4YHO, BEICOKHI

CopneprxkaHue IpaBUIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, IPOJABUHYTHIN

CopneprxaHue IpaBUIbHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
TOPOTOBBIN

ConeprxaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO Ompoca

OneHka, ypoBeHb
JOCTIHKEHHS KOMIIETCHLIUH

Onucanne KpUTepUEB

3a4TeHO, BEICOKUI

OOyuaromuiicsi IEMOHCTPUPYET YBEPEHHOE 3HAHHWE MaTepHaia, YeTKO
BBIPaXKaeT CBOIO TOUY 3PCHUS 10 pacCMaTPUBAEMOMY BOTIPOCY, IPUBO-
Il COOTBETCTBYIOIIHME MTPUMEPHI

3auTeHo, NPOIBUHYTHIH

OOyuaromuiicsi AEMOHCTPUPYET YBEpEHHOE 3HAHKWE MaTepHhala, HO J0-
MyCKaeT OT/IENbHbIE MTOTPEITHOCTH B OTBETE

3a4TeHO, TOPOTrOBBIN

OO0OyyaroImuics JEMOHCTPUPYET CYIISCTBEHHBIC MPOOEIbl B 3HAHUAX
MaTepuaa, JI0MyCcKaeT OMHOKH B OTBETax

He 3auTeHo, KOMIETEHIIUSA HE

OCBOCHAa

OOyuaromuiicsi JEMOHCTPUPYET HE3HAaHUE MaTepuana, JOIMyCKaeT Ipy-
Oble omIMOKY B OTBETAX

Kputepun onenku penienus 3agad

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHIIUI

Onucanne KpUTepUeB

3a4TeHo, BEICOKHI

O6yanOLHHfICH YBEPCHHO 3HACT MCTOAUKY W aJITOPUTM PCHICHUA 3adavu,
HE TOIIYyCKacT OIINO0OK ITpU €€ BBINIOJIHCHUH.

3auTeHo, IPOABUHYTHIN

OOyyaromuiicss B IeJIOM 3HAET METOAWMKY M aJTOPUTM pEIICHUs 3aladH,
HE JIOMyCKaeT rpyObIX OMMOOK MPU €€ BHITIOTHEHHH.

3auTeHO, TOPOTOBBIi

OOyyaromuiicss B IeJIOM 3HAET METOAWKY M aJTOPUTM pEIIeHUs 3a/JadH,
JIOITyCKaeT OMIMOOK MPHU €€ BBIIOIHEHHH, HO CIIOCOOEH UCTIPaBUTh UX MPU
HOMOIIY NPENOAABATEISL.




He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

IIPpU NOMOIIIY NPETIogaBaTCIIsd.

OOyuaromuiicst He 3HaeT METOAUKY U aJlTOPUTM pPeLICHHs 3a1a4d, JOIyC-
KaeT rpyOble OmMOKY MPH €€ BBHIIOJIHCHWH, HE CIIOCOOCH MCIPABUTH HX

5.3. MaTepI/IaJ'[LI JUIS1 OLIEHKH JOCTHKEHUS KOMIIeTeHIUii

5.3.1.1. Bonipochl K 3K3aMeHy

«He mpenycMoTpeHbI»

5.3.1.2. 3apaum Kk 3K3amMeHy

«He npexycMoTpeHbI»

5.3.1.3. Bonpochl K 3a4eTy ¢ OLeHKOM

«He npexycmMoTpeHbI»

5.3.1.4. Bonpochl K 3a4eTy

Komme-

Ne Coaepixanue Tenmust NIK
1. | Onpenenenne NOHATUS CIIPOEKTY. YK-2 31
2. | Posb IpOEKTOB B pa3BUTUM OpPTraHU3AIUH. YK-2 31
3. | Tunbl, KJIacChl, BUJIBI IIPOCKTOB. YVK-2 31
4. | Ha3HaueHMe M NpPEUMYIIECTBAa MPOEKTHO-OPUEHTHUPOBAHHOTO YK-2 31

yIIpaBIICHUSL.
5. | Konnenius u BugeHue mpoekTa. YK-2 31
6. | CucteMHOE NpeACTaBICHUE O IPOEKTE. YK-2 31
7. | Pa3zpaboTka nepesa 1enei mpoekTa YK-2 31
8. | CereBoil aHanM3 U KaJeHAAPHOE MNIAHUPOBAHKE IPOEKTA. YK-2 31
9. | lmarpamma ["anTa YK-2 31
10.| YnpaBneHue Ka4eCTBOM MTPOEKTA: COBPEMEHHbIE KOHIEIIIHH. YK-2 4!
11.| O6ume noaxoab! K MOTUBALIMY YYACTHUKOB MPOEKTA YK-2 V1
12.| MoTtuBamus 4ieHOB MPOSKTHOW TPYITIBI YK-2 Vi
13.| PyxoBoauTenb mpoekTa: Beayuias pojb, QYHKIMH, 3a0a4H. YK-2 Vi
14.| ®opmupoBaHNe KOHIIEIIMN MapKETHHTa IPOEKTa YK-2 V1
15.| OcHOBHBIE IPUHIUIBI YIIPABICHHUS CTOUMOCTBIO IIPOEKTA YK-2 4!
16.| Be106op pyKkoBOIUTENS MPOCKTHOM IPYIIIIBL, €T0 00SI3aHHOCTH YK-2 Vi
17.] O6mas cxema o1leHKH 3(pHEKTUBHOCTH TPOEKTA YK-2 Vi
18.| OcHoBHbIe noka3aTeny 3 (HEeKTUBHOCTH MPOEKTA YK-2 24!
19.| Puckum npoekra YK-2 Vi
20.| AHanu3 NPOEKTHBIX PUCKOB: KAYECTBEHHBIN M KOJIMYECTBEH- YK-2 Vi

HBIW aHAJIN3 PUCKOB

5.3.1.5. Ilepeuenb TeM KYpPCOBBIX IPOEKTOB (pador)
«He npenycMoTpeHbI»

5.3.1.6. Bonpochl K 3a1mTe KypcoBOro npoexra (padorsi)
«He npexycMOTpeHBI»

5.3.2. OneHOYHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonpocsl TecToB
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Cooeporcanue

Komne-
menyus

HIIK

[IpoekT MOKHO ONpPEETUTh KakK:

1. COBOKYMHOCTh MEPONPHUSITHI, HAIIPABICHHBIX Ha JTOCTHXKCHUE
YHUKaJIBHOM LIEJIM U OTPAaHUYEHHBIX 10 pecypcaM U BpEMEHU

2. cucteMy 1eseH, pe3ynbTaToB, TEXHUYECKON U OpraHu3aloH-
HOM JIOKYMEHTAIIMH, MaTepUAIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U
VMHBIX PECYPCOB, a TaKXE YINPABJICHUYECKHX PELIEHUA U MEPO-
MPUATHI IO UX BBIIIOJHEHUIO

3. CHCTEMHBI KOMIUICKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHU-
YECKHUX, OPTraHU3AIlMOHHBIX W TIP.) JOKYMEHTOB, COJEP)KAIIUX
KOMIUIEKCHO-CUCTEMHYIO MOJIEJIb JICMCTBUM, HAIPAaBJICHHBIX Ha
JIOCTUKEHUE OPUTMHAIBHOM 11EJT1

VK-2

31

B kauecTBe 1LENEBOM KOMIUIEKCHOM IMPOrpaMMbl MOYKHO pac-
CMaTpHUBaTh

1. 1OJTOBpEMEHHYIO TOCYAApCTBEHHYIO MPOrpPaMMy KOMILIEKC-
HOTO Pa3BUTHSI IPOU3BOIUTEIbHBIX CUJI PETUOHA

2. y4eOHYIO MporpamMMy JiIsl CTYICHTOB MATOTO Kypca JTHEBHOTO
otaenenus ['ocygapcTBeHHOro YHuUBEpcuTeTa Y IPABICHUS

3. mporpamMmy TeJIeBU3MOHHBIX Mepeaay

4. mporpaMMy COKpallleHHsl U3Jep:KeK Ha BopoHexckoM aBua-
LIIOHHOM 3aBOJIE

YK-2

31

MynbTUIIPOEKTHOE YIIpaBIEHUE OXBaTHIBAET

1. HECKOJIBKO OJJHOBPEMEHHO PEATH3YyEMBIX IMPOCKTOB

2. oauH OOJIBIION U CJIOKHBIN MTPOEKT

3. QYHKIMOHAIBHYIO JIEATETLHOCTh U JACSITEIBHOCTh IO YIpPaB-
JICHUIO IPOEKTaMU

YK-2

31

B kauecTBe 11€71€BOM KOMIUIEKCHON MpOorpaMMbl MOKHO ['paduk
["anTTa No3BOJISAET

1. oTpa3uTh NPOJOKUTEIHHOCTD BBIITOJIHEHUSI pabOT MO MPOEK-
Ty

2. OKa3aTh JOTHYECKYIO CBA3b MEXKIY paboTaMH 10 IPOEKTY

3. cIpOrHO3MPOBATh XOJ1 BHIOJHEHUS PadOT MO NPOEKTY

YK-2

31

[Ipu ynpaBieHUU MPOIOJKUTEIBHOCTHIO MPOEKTA UCTIOJIB3YETCSI
1. nepeBo uenei

2. ceTeBas MaTpHIla

3. CTPYKTypa CTOMMOCTH

4. nepeBo peleHun

5. rpad UK JEHEKHBIX TOTOKOB

YK-2

31

Metox KpUTHYECKOTO ITYTH OB BIIEPBBIE PUMEHEH

1. mpu opraHu3any BOEHHBIX MOCTAaBOK BO BpeMs Bropoil mu-
POBOM BOMHBI

2. B mporpamme Polaris

3. TIpU CTPOUTEIHCTBE U 0OCTY)KMBAaHUN XUMUYECKUX 3aBOJIOB
¢upmer DuPont

YK-2

31

Kakoli kputepuil olleHKH NpOeKTa sBISETCS B OOILIEM ciydae
HanOoJee BaXKHbIM?

l. ryIaBHBIM KpUTEpUN OLIEHKH — CTOMMOCTb, a 3aT€M YXKEe —
Ka4eCTBO U CPOKH BBITIOJHEHHUS paboOT

2. Ka4ecTBO — 0oJiee BaXKHBIA KPUTEPUI, YEM BCE OCTaJIbHBIC

3. BakHee BCEro CoOJIOZCHHWE CPOKOB HCIIOJIHEHHS MPOEKTa, a
YK€ CIEAYIOUIME MO CTENEHU BAXHOCTH — KA4eCTBO M CTOM-

YK-2

Vi
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MOCTb
4. Bce KpUTEPHUH OLICHKHU MPOEKTA SIBJISIIOTCS OJMHAKOBO BaXKHBI-
MU

[Tpu pabote Hax BHemHUM 17151 Bac npoekrom Bamn kiaueHT npo-
CHUT, 4TOOBI BBl BBINONHMUIN HEKOTOpPBIE AONOIHUTENbHbIE 3a/a-
41, KOTOpbIe HEe OBUIM BKIIIOUYEHBI B (hOpMANIbHBINA KOHTpakT. Kak
Bawm ciegyet Ha 3TO oTpearupoBath?

1. ynoBneTBOpuTh Npoch0y KIUEHTA U, TEM CaMbIM, IPOJIEMOH-
CTPUPOBATh CTPEMJIEHHUE K COTPYAHUYECTBY, YTOOBI rapaHTHPO-
BaTh Oyaynuii Ou3Hec

2. OTKa3aThCs OT BBIIOJIHEHUS MPOCHOBI U COOOLIUTH O CIIyYHB-
HIEMCS BBIIIECTOSIIIEMY PYKOBOJICTBY

3. cornacuThCs BBIIOJIHUTD IPOCHOY KIMEHTa, HO IOIIPOCUTH €r0
BHECTH (hOpMAIIbHOE U3MEHEHNE B KOHTPAKT

4. co3BaTh COBELIaHUE KOMAH/Ibl IIPOEKTA C L1E€IbI0 U3MEHEHUS
COJIEp’KaHuUs IPOEKTa

YK-2

31

Ha xakoM BpeMEHHOM OTpe3Ke KU3HEHHOT'O LIMKJIA IPOEKTa pac-
CUMTBIBAETCSI KOMMepUecKast 3 (HheKTHBHOCTB POEKTa?

1. Ha MpeIMHBECTULIMOHHOM

2. Ha UHBECTULIMOHHOM

3. Ha HKCIUTyaTallMOHHOM

4. Ha Bcex

YK-2

V1

10.

[IpocTeduM 3JIEMEHTOM CTPYKTYpBI pa3OueHusi paboT sBISCT-
cst

. KOMILIEKC paboT

. oTiepanus

. TTaKeT padoT

. 3a7a49a

. eIMHNYHas paboTa

DN D W N =

YK-2

31

11.

KakoBbl MeTOJIbl KOJIMYECTBEHHON OLIEHKHM KOMMEpPYECKOH 3(-
(EeKTUBHOCTH MTPOEKTOB?

1. MeTox BHYTpEHHENW HOPMBI BO3BpaTa

2. METOJl YHCTOT0 IUCKOHTUPOBAHHOTO 10X0Aa

3. METOJI CpOKa BO3BparTa

YK-2

31

12.

UYto Takoe CTpyKTypHas AEKOMIO3UIUS paboT? I10 —

1. mepapxudeckasi CTpyKTypHu3anus padboT MpoeKTa

2. CTPYKTYpa dIEMEHTOB MPOEKTa: MPOAYKT, yciyra, paboTa uiu
MmakeT padoT

3. ceTeBoe MPeCTaBICHHUE MTOCIEA0BATEIHLHOCTH padOT MPOEKTa
4. MaTpHIla BPEMEHHBIX XaPAKTEPUCTHUK MPOEKTA

YK-2

31

13.

HCHpOFHOBI/IpyeMHe PUCKH — 3TO PUCKU

l.o KOTOPBIX HUYET0 HEC NU3BECTHO

2. KOTOPBIMHU NPCANPUATHE JaKC HC IBITACTCA YIIPABJIATH
3. BCPOATHOCTH KOTOPBIX HUYTOXKHO MaJid

YK-2

31

14.

K o0muM xapakTepucTHKaM BCEX MPOEKTOB, OTIMYAIOIIUM HUX
OT JIPYyTUX TUIMOB OPraHU3aluu paboT, OTHOCATCS:

1. HEeNpepBIBHOCTH

2. TOYHOCTh

3. pa30BOCTh

4. pe3ynbTaTUBHOCTh

5. KpeaTUBHOCTh

YK-2

31

15.

K o0muM xapakTepucThKaM BCEX MPOEKTOB, OTIMYAIOIIUM HUX

YK-2

31

12




OT JPYTUX TUIOB OpraHU3aluu padoT, OTHOCSTCS:
. IOCTOSIHCTBO

. 9 TUYHOCTD

. YHUKQJIBHOCTb

. OTPAaHHYEHHOCTh BO BPEMEHHU (KOHEUHOCTb)

. TJIAHOBOCTH

Ol Wi~

16.

C TOUYKM 3peHHUsi CUCTEMHOrO MOAXO0Ja MPOEKT MOXKHO OIpese-
JIUTh Kak:

1. OTKpBITYIO CUCTEMY

2. 3aKpPBITYIO CUCTEMY

3. cuctemMy ¢ OTKPBITBIM BXOJIOM

4. BUPTYaJIbHYIO CUCTEMY

YK-2

31

17.

CpencTBa TOCTUXKEHHS NMPOEKTHBIX IIeJIeil MOXHO OINpEeNeIuTh
KaK:

1. COBOKYITHOCTb IPUEMOB U PECYPCOB

2. cyMMbl (PMHAHCUPOBAHUS

3. Habop MHCTPYMEHTOB U OlepaLuit

4. yacTH NMPOEKTHON JOKYMEHTALIUHU, T]I€ pPaCIIU(PPOBHIBAETCS,
KaK LeJId Oy1yT JOCTUraThCsl IPAKTUYECKH

YK-2

31

18.

Yro u3 nepeuncienHoro HE BxoauTt B Kpyr 3azad ynpasieHUs
MPOEKTOM?

1. onpenenuTh 1eIu IpoeKTa

2. olpeNeIuTh UICTOYHUKHU (PMHAHCOBBIX PECYPCOB AJIS IPOEKTA
3. copmupoBaTh 3aKOHOAATENHHYIO 0a3y I peaanu3aluu mpo-
eKTa

4. co3naTh HAY4YHYIO TUIIOTE3Y NMPOEKTa

5. paccuuTaTh CMETY U OIOKET MpOoeKTa

6. OLICHUTb PUCKH NPOEKTA

YK-2

31

19.

YTro u3 NepeunuciIeHHOrO0 MOXXKHO OTHECTH K MaTepHalIbHO-
TEXHUYECKUM pecypcaM MmpoeKTa’?

. MaIllUHBI ¥ 000pyIOBaHHE

. DJIIEKTPOIHEPT UL

. CBIpbE

. HOy-Xay

. JKUBOU TPYX

. YCTpOICTBa

. COBOKYITHOE 3HaHHE

N NN R W

YK-2

31

20.

Kakue u3 mepedrcieHHBIX PECYypPCOB OTHOCITCS K HaKaruIMBac-
MBIM U CKIIQUPYEMbIM?

1. cbipbe

2. MaIuHbBI ¥ 000PYyIOBaHHE

3. HOy-Xay

4. COBOKYITHOE 3HAHUE

YK-2

31

21.

[Mpusnak  kinaccudukanuu | [Ipumep kinaccupukanuu 3e-
3eMeNIbHOTO (POoH 1A MeJBHOTO (hoHIa

A. YYaCTHUKHU ITPOCKT 1. 00BEKTHI IMPOCKTUPOBAHUA

b. opranuszanuun 2. 1M1a, 3aMHTEPECOBAHHBIE B
IIPOEKTE

YK-2

31
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B. xomneruanbHble Oprassl | 3. CyObEKThI IPOSKTUPOBAHUS
YIPABIICHUS

22.

MeTtoa KOHTpOJIsSI (aKTUUECKOTO BBIMIOJIIHEHUSI paboT MO MPOEeK-
Ty, B KOTOPOM paboTa OENUTCS Ha YacTH, KaXIas U3 KOTOPBIX
MOJIpa3yMeBaeT ONpeesIEHHYIO CTENEeHb 3aBepIIeHHOCTH pado-
Thl, SIBJIIETCSI METOJOM I10:

1. y3nam

2. KOHTPOJIbHBIM TOYKaM

3. Bexam

4. pazam

YK-2

31

23.

Metonbl CeTeBOro IUIAHUPOBAHMSI OCHOBBIBAIOTCS Ha METOAAX
OLICHKH U [1EPECMOTPA IIJIAHOB U:

1. HOCTpOEHHUS CTPENIOYHBIX AUarpaMM

2. CTPYKTYpHOH JAEKOMIIO3ULIUHA PadbOT

3. KpUTUYECKOTO MyTH

4. nepapxmu4ecKoi CTPyKTyphl paboT

VK-2

31

24.

PaboTel mo peanuzanuy nNpoexkTa NpoBOIAT B ¢a3e )KMU3HEHHOTO
LUKJIA IPOEKTa:

1. pazpaboTka

2. BBITIOJTHEHUE

3. KOHIeNTyaJlbHAS

4. OKOHYaHHE IPOEKTa

YK-2

31

25.

JlokyMeHT, copepkauiuii o011yr0 cyMMy (PMHAHCOBBIX CPEICTB,
pacrpeieNeHHBIX 10 CTaThsIM M BPEMEHHBIM NEpHoJIaM, Ha3bIBa-
eTcs

1. apxuBOM npoeKTa

2. 6a30BbIM IUTAHOM

3. 6roKETOM MPOEKTa

4. KoHIIeNIKeN MpoeKTa

YK-2

31

26.

CrepxuBaromuii (akTop, BIUSIOUUI Ha X0 UCIIOTHEHUS Mpo-
€KTa, Ha3bIBacTCA

1. puckom

2. OTpaHUYEHUEM

3. nomyiieHueM

4. U3MEHEHHUEM B ITPOEKTE

YK-2

31

27.

Bb160p moCTaBIIMKOB OCYIIECTBIISETCSI HA OCHOBE:

1. mpemyiaraeMbIX UMM MPANC-TUCTOB

2. COBOKYITHOCTH HX II€JIE U BO3MOKHOCTEM

3. IMYHBIX TPEANOYTEHHUI, 3HAHUN U ONbITA PYKOBOJIUTENS

YK-2

31

28.

Kakue u3 nepeuncieHHbIX pecypcoB OTHOCATCS K HEHaKaIIMBa-
€MBIM ¥ HECKIIQAUPYEMbIM?

1. ceipbe

2. MamvHBI ¥ 000PyJ0BaHNE

3. momydabpuKaTs

4. ycTpoiicTBa

YK-2

31

29.

K crenupuyeckum 0CcOOEHHOCTSIM MPOEKTHOTO MEHEKMEHTA B
CEJIbCKOM XO3SIICTBE OTHOCATCS:

1. cnoxkHast oTpacieBasi CTpyKTypa

2. HaIM4Me TOPU30HTAIBHON U BEPTUKAJIbHOW HHTErpAIlUU

3. Bellymiasi poJib OTPaciiv B 3KOHOMHKE CTPAHbI

4. ce30HHBIN XapakTep OONBIINHCTBA BUAOB JESATEIbHOCTH

YK-2

31
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30.

VYcTaHOBHTE MPABUIIBHYIO MTOCIIEN0BATEIBHOCTD U PACIIOIOKHUTE
B XPOHOJIOTHYECKOM MOPSIIKE CTAIUU KU3HEHHOTO IMKJIA MpO-
eKTa:

1. MOHUTOPUHT

2. MHULM AU

3. 3aBepiIeHUE

4. naHupoBaHKUE

5. BBIIIOJIHEHUE

YK-2

31

31.

CoBOKYMHOCTH (aKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE
MPUHUMAIOIINUX YYaCTHUS B POEKTE, HO BIMSIOIIUX HA MPOEKT U
OCYIIECTBISIONIUX B3aUMOJICHCTBUE C TPOEKTOM U OTAEIbHBIMU
€ro 3JIEMEHTaMH - 3TO

YK-2

31

32.

Kak HaswsIBaeTcs mponecc pa3pa60TKH IIOCJICAOBATCIBbHBIX IIIA-
T'OB, HAIIPABJICHHBIX HA JOCTUKCHHUEC JOJTOCPOYHBIX ueneﬁ,
OMPCACIICHHBIX BBICIIUM PYKOBOACTBOM HpeI[l'IpI/ISITI/ISI?

YK-2

Vi

33.

Broxenne OIPCACIICHHOI'0 KOJIMYCCTBA PpECYypPCOB, B TOM YUCJIC
HWHTCJUICKTYAJIbHBIX, (1)I/IHaHCOBBIX, MaTCpPpHAJIbHbIX, YCJIOBCYC-
CKHUX IJIA IMMOJYUYCHHA 3aIlJIaHUPOBAHHOT'O pe3yJibTaTa U JOCTU-
JKCHUA OIIPCACIICHHBIX ueneﬁ B O6YCJ'IOBJ'IGHHBIG CPOKH - 3TO

YK-2

V1

34.

LlenecooOpa3HOCTh peain3aliy MPOSKTa C MO3UIMH er0 y4acT-
HUKOB - 3TO

YK-2

31

35.

WNHCTpyMEHT, KOTOPBIM OPraHU3alMOHHOW CTPYKType IPOEKTa
CTaBUT B COOTBETCTBHE CTPYKTYPHYIO JIEKOMIIO3ULIUIO paboT ¢
LEJIbI0 HAa3HAYCHMS JIMI, OTBETCTBEHHBIX 3a PEANN3ALHUI0 OT
JIEJIbHBIX YacTel IPOEKTa W 3a BBIIOJHEHUE KaKJOW KOHKpeET-
HOM paboTHI - 3TO

YK-2

31

36.

COBOKYNHOCTh JIEHCTBYIOUIMX KaK €JUHOE IIEJIO€ YYaCTHHUKOB
IpOEKTa, O0ecle4YuBaomas IMOJ PYKOBOACTBOM  IIPOEKT-
MEHEKEPA JOCTHKEHUE LIEIEH POEKTA - ITO

YK-2

31

37.

Pe3ynbrar BBIMONHEHUS OJHOW WJIM HECKOIBKHX paboT, MO3BO-
JISTFOIIUM HAYMHATH CIISAYIONIYIO PaboTy - 9TO

YK-2

V1

38.

W3MepuMBlii pe3ynbTaT, KOTOPBIH 10JIKEH ObITh MOJyYEeH B XOJI€
pean3alyu NpoeKTa, To

YK-2

V1

39.

reHepaﬂBHaﬂ LECJIb IPOCKTA, YCTKO BbIpaKCHHAA IpUYHUHA €TI0
CYIICCTBOBAHUA - 3TO €TO.

YK-2

31

40.

I'opusoHTanpHas TMHENHAsA AUarpaMMa, Ha KOTOpOU 3a1a4u
IIPOEKTA IPEICTABIISAIOTCS IPOTS)KEHHBIMU BO BPEMEHHU OTPE3-
KaMH, XapaKTepU3YIOLIUMHUCS 1aTaMU Hadajaa U OKOHYaHMs, 3a-
JIEp>)KKaMU 1, BO3MOXHO, IPYTUMHU BPEMEHHBIMU ITapaMeETPaAMH,
— 3TO AvarpaMmma

YK-2

V1

41.

Komruiekc nHKeHepHO-KOHCYIbTAIIMOHHBIX YCIYT KOMMepYe-
CKOT'0 XapakTepa IO MOJAr0TOBKE U 00eCIeUeHUI0 HETTOCPe -
CTBEHHO Ipoliecca MPOU3BOACTBA, 00CITYKUBAHUIO COOPYKEHUH,
HKCIUTyaTallH XO35IiCTBEHHBIX OOBEKTOB U peaIn3alluy Mpo-
JTYKIIAW — 9TO

YK-2

31

42.

Merton KOHTPOJIA (I)aKTI/I‘-ICCKOTO BBITIOJIHCHU A pa60T 110 IIPOCK-
Ty, KOTOpI)II\/'I OTCJIC)KMBACT TOJIbKO MOMCHTEI 3aBCPILICHUA AC-
TaJIbHBIX pa60T, SABJISICTCSA MCTOOOM ... KOHTPOJIA:

YK-2

31

43.

Crpykrypaas nexommnosuius padot (CJIP) mpoekra — 3T0...
M300paKeHNe HepapXUIeCcKOl CTPYKTYPBI BCEX pabOT MPOEKTa

VK-2

Vi

44,

[IpoexrT siBisieTcst yobITounbiM, eciiu NPV...0 (mocrtaBeTe MaTe-
MaTHYECKHI CHMBOJI)

YK-2

V1
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45.

Kak BpIYMCINTE BajOBYIO NPHOBLIb

YK-2

Vi

46.

CyMMapHas BbIpydKa MpU peaan3aluy MpoeKTa CoCTaBuiIa
5847261 pybanb, a coBokymHbIe 3aTpaThl — 5019723 py6ss. Bei-
YHUCITUTE MPUOBLIH IO MPOCKTY, 3aMUIINTE YUCIIO 0€3 eIMHHUII
M3MEpEHUS

YK-2

HI

47.

CyMMapHas BbIpyUKa MpU peain3aluy MpoeKTa COCTaBUIa
5847261 py6anb, a coBokymHbIe 3aTpaThl — 5019723 py6ss. Bei-
YUCIUTE YPOBEHb PEHTA0EIBHOCTH IPOEKTA, OKPYTJIUTE 10 1ie-
JIBIX, 3aNMILINTE C eUHUICH n3MeHeHus 6e3 mpobena

YK-2

HI

48.

CyMMapHas BbIpyUKa MpU peain3alnuu MpoeKTa COCTaBUIa
5847261 py6anb, a coBokymHbIe 3aTpaThl — 5019723 py6is. Bei-
YUCJIUTE YPOBEHb OKYIA€MOCTHU MPOEKTA, OKPYTIIUTE JIO IIEJIbIX,
3aMUIINTe ¢ eAMHMIICH n3MeHeHus 0e3 mpobena

YK-2

HI

49.

[IpoaB nmpoAyKIUIO, IPEANPUATHAE TOTHOCTHIO BO3BpAIIacT
CBOM 3aTpaThl U €I NOJIy4aeT CBepXy 43 KONEHKH Ha KaX bl
3aTpadyeHHbIN py0ib. KakoB ypoBeHb OKyaeMOCTH IpeaIpusi-
THS, 3aIUIIATE C SAUHUIICH U3MEHEHUs Oe3 pobena

YK-2

HI

50.

[IpoaB nmpoAyKIMIO, IPEANPUATHAE ITOTHOCTHIO BO3BpAII[AcT
CBOM 3aTpaThl U €IIE NOJIy4aeT CBepXy 43 KONEHKH Ha KaXIbli
3aTpaueHHbIN py0sib. KakoB ypoBeHb peHTa0EIbHOCTH MPEAITPH-
STHSI, 3aITUIITUTE C AWHULICH U3MEHEHUs 0e3 rmpobena

YK-2

HI

51.

Kak paccunrtath ypoBeHb OKynaemMocTu? Mexy CJI0BaMH CTa-
BHUTbH TOJIBKO apr(METHUCCKUN 3HAK, O3 MPoOeIoB

YK-2

V1

52.

Kak paccuurats ypoBeHb peHTaOenbHOCTH? MexXIy ClioBaMu
CTaBHUTH TOJBKO apu(METHUECKHUI 3HAK, O3 MPoOeoB

YK-2

V1

53.

OnpeneneHHbIe YCIOBUS WM XapaKTEPUCTUKU, KOTOPBIM JIOJIK-
HbI COOTBETCTBOBATH WJIM KOTOPHIE JOJKHBI UIMETh CUCTEMA,
IIPOJYKT, YCIIyIa, PE3yIbTaT WIH DJIEMEHT B COOTBETCTBUU C
KOHTPAKTOM, CTaHAApTAMH, XapaKTEPUCTUKAMH WU APYTUMHU
(bopMaTbHBIMU NMPEANUCHIBAIOIIMMHU JOKYMEHTaMH — 3TO:

YK-2

V1

54.

JlepeBo OpHEHTHPOBAHHBIX HA PE3YJIbTAT KOMIIOHEHTOB, MIPE/-
CTaBJIEHHBIX 000py0BaHUEM, paboTaMu, ycIyraMu U HHQop-
MaIeil, MoJy4eHHbIMH B pe3yJIbTaTe peaJn3alii IPOeKTa — 3TO

YK-2

31

55.

HCOHpeHCHCHHOC COOBITHE WU YCJIOBHUEC, HACTYIIJIICHUEC KOTOPO-
TO OTPULATCIIBHO UJIN MMOJIOKUTCIIBHO CKA3bIBACTCA HaA LHEIAX
IPOCKTA — 3TO.

YK-2

31

56.

Psin B3auMOCBSI3aHHBIX IEUCTBUIA U ONIEpPALIMil, OCYIIECTBICHHBIX
JUTSI TIOJTYYEHUS OTIPEICIIEHHOT0 Habopa MPOAYKTOB, pe3yibTa-
TOB WJIM YCIIYT — 3TO:

YK-2

31

57.

Habop npoekToB miu nporpaMm, 00beAMHEHHBIX BMECTE C Iie-
7610 3G (HEKTUBHOTO YIPABICHUS U JOCTUKEHHS CTPATETUYECKUX
1eJel, a TaKkKe AeATEIbHOCTh 0 MX 00ECIIEYEHUIO — 3TO:

YK-2

31

58.

3Ha4YeHHEe CTOMMOCTH, BPEMEHH, KauyecTBa, pECypCOB WM TEX-
HUYECKOE 3HAYEHME, UCIIOIb3YyEMOE B Ka4eCTBE MapaMerpa, KO-
TOpOE TAaK)K€ MOXKET BKJIIOYAThCS B CHEIU(PUKALUIO MTPOIYKTA —
9TO:

YK-2

31

59.

CucremMaTuiecky IpoTeKaoLuii nporecc 00padboTku nHpopMa-
L[UU, IPEAHA3HAUYEHHBIN /U1 BBISBICHUS pa3Iuyui Mexay Miia-
HOBBIMH BEJIMUYMHAMHU U BETUUMHAMM, B3SITHIMU Il CPAaBHEHHUS,
a TaK)Ke aHaJIM3a BBISIBICHHBIX OTKIOHEHUH — 3TO:

YK-2

31

60.

OU3NYECKOe U FOPUIUIECKOE JIUI0, KOTOPOE MOTyJaeT pe-
3yJIbTaT peaan3alii IPOeKTa — ITO:

YK-2

31
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5.3.2.2. Bonipochl AJist yCTHOTO ONpOca

Ne Cooepocanue Komne- HJIK
menyun
1.| HazoBuTe OCHOBHEBIE TapaMeTPHI IPOEKTOB IO MPOU3BOICTBY arpap- YK-2 31
HOM nmpoaykuuu ?
2. | B 4eM cocTOHT pazianyre MeXIY IeTbI0 U Pe3yJbTaToOM NpoeKTa’? YK-2 31
3. | OxapakrepusyiiTe OCHOBHOE COJICPIKAHHUE CTPATETUH MPOEKTA ? VK-2 31
4. | Kakyro mH(pOpMALIHIO COMEPKUT IeKIapaius (X0JaTaiicTBO) O HaMe- VK-2 31
peHusx?
5. | Oxapakrepu3yiTe copepkaHue 000CHOBaHMSI HHBECTHUIIHIN ? VK-2 31
6. | HazoBuTe OCHOBHBIC pa3jeiibl Ou3Hec-IIaHa ? VK-2 31
7. | Kakue sTansl BKITIOYaeT MpeJUHBECTHIIMOHHAS (haza mpoeKTa? VK-2 31
8. | Ha3oBuTe OCHOBHBIEC MPEANPOSKTHBIE TOKYMEHTHI ? VK-2 31
9. | Kakue acnekThl OTpakaloT TEXHUKO-DKOHOMUYECKHE COOOpaKeHus? VK-2 31
10. | HazoBuTe ocHOBHBIE CIEHU(UUECKIE PUCKA IPOSKTHOH JIesITeTHHO- VK-2 31
cTu?
11. | Kakne 3a/1aun MOo3BOJISIET pEMIaTh NPOEKTHOE (PMHAHCHPOBaHHUE? VK-2 31
12.| HazoBuTe OCHOBHBIE 3TAlBl, pealii3yeMble MPH LeJIenoNaraniy ? VK-2 31
13.| Kak paccCuMTBIBalOTCS U YTO OTPAXKAIOT UHACKCHI JJOXOJIHOCTH MPOSK- VK-2 Vi
Ta?
14.| HazoBuTE OCHOBHBIE BPEMEHHBIE ITOKA3aTENH MTPOEKTA, KaK OMPeIeIIs- VK-2 Vi
€TCs CPOK OKYMAaeMOCTH MPOeKTa’?
15.| KakoBbI OCHOBHBIE dTalbl 3aKPBITHS] KOHTPAaKTa? VK-2 \Z
16. | HazoBute ocoOeHHOCTH (PYHKITMOHATHHON OPraHU3allMOHHON CTPYK- VK-2 Vi
Typhl ?
17.| Kakue cyniecTByIOT METOJIBI YITPABIICHUS] PUCKAMH MTPOEKTa? VK-2 Vi
18. | KakoBbI 0COOEHHOCTH MaTPUYHOW OPraHU3AIIMOHHON CTPYKTYPHI? VK-2 Vi
19. | Packpoiite cogepxanue QyHKIMN MOTHBALIUH ? VK-2 \Z
20. | Kakue ocoOeHHOCTH UMeeT PYHKIUS KOOPAHHAITUH? VK-2 Vi
21.| Kakue QyHKIMY BBITIOTHSIET OUC yIPaBIECHHS TPOSKTAMU? VK-2 Vi
22.| Kakwue 3a/1aum pemaroTcs Ha NPEAUHBECTUIIMOHHON (ha3e mpoekTa? VK-2 Vi
23.| Kakue sTanbl BKIIOYAET NPEeJUHBECTHIIMOHHAs (a3a npoekra? VK-2 \Z
24.| Ha3oBuTE OCHOBHBIE IPEANPOEKTHBIE TOKYMEHTHI ? VK-2 \Z
25.| Ha3zoBuTe ocHOBHBIE NOKa3aTesn 3)(HEeKTUBHOCTH NPOEKTa? VK-2 \Z
26. | Kakue vcxoqHbIe JaHHBIC UCIIOIB3YIOT ISl pacueTa 3(QGEeKTUBHOCTH VK-2 Vi
npoekTa’?
5.3.2.3. 3agauu 1Jis1 NPOBEPKH YMEHUIl H HABBIKOB
Ne Cooepircanue Komne- HJIK
menyusn
1 | CymecTtByromuieil He Tak JaBHO HEOOIBIION hrUpMe peIararoTcs 1Ba MpoeKTa YK-2 HI
CO3aHNA BeO-CalTOB.
IIpoekt A obGoiinercs B 2500000 py6.u, kak oxupaeTcs, Oyaer od0ecreurnBaTh Yn-
CTBIN TOIOBOM MPUTOK ACHEXKHBIX cpencTB B pasmepe 750000 pyo..
[Ipoext B oboiinercs B 1500000 py0. u, kak oxugaercs, Oyaer odecrieunBaTh
YUCTBIN rOIOBOM IIPUTOK JIEHEKHBIX cpeacTB B pazmepe 520000 py6.. dupma
KpaiiHe 03a00oueHa MMOCTYIUICHUEM JEHEKHBIX CPEJICTB OT poekTa. Kakoi npoekT
NIPY MCIIOJB30BaHUH MOJIENIN TIEPHO/Ia OKYIIAEMOCTH OKaXKeTcst Oosee mpennoyTH-
TEJIBHBIM C TOUYKH 3PEHUsI IPUTOKA AEHEKHBIX CPEICTB?
2 | Monozoii cienuanuct, NpUIIeANNHA Ha paboTy B GUpMy 110 IPOU3BOJICTBY U YK-2 HI
npoJake MUHEPAIbHBIX YAOOPEHHH, B IEPBBIH K€ IeHb TOJDKEH 1aTh OTBET Ha
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CIIETYFOIIUI BOTIPOC: KAKOBA CPEHSS CTaBKa JJOXOTHOCTH MPOCKTA, KOTOPBIH
oboitnercs pupme B 200 000 1 OyaeT NPUHOCHTH CPEIHETOIOBYIO MPUOBLIL 30
000?

Hcxons n3 HIKEU3JIOKECHHBIX YCIOBHUM, COCTABUTH CETEBOW rpa)K BHITIOTHEHHS
paldoT U OLEHUTH, KOTZIa BECh UX KOMIUIEKC MOXKET ObITh OKOH4YeH. [Ipomnsoiiner
JIM 3TO 70 KOoHIa ce3oHa (31 okTsops)?

Co3maH 1 yTBEpXK/IeH IJIaH 0JIar0yCTpONCTBa LIEHTPAILHOU anjien ropoaa. Anmu-
HHUCTpauusi Topona X MpoBesia TOPTH, U BBHIMIPaBIIME MOAPSAYNKH TOTOBBI IPHU-
cTynuTh K padote ¢ 1 mions 201.. roma. [Inan Bkimtoyaer ciemyromue paboThI O
CJICAYIOIIMMH YCIOBUSAMHU:

1) 3emmsiHBIE paOOTHI: BHIPABHUBAHKUE YYacTKa U yCTPOMCTBO MOA3EMHBIX KOMMY-
HUKAIMA — 3TOT 3TaIl paboT MOJDKEH OBITH TIEPBBIM M OBITH 3aBEpICH 10 Hadaja
moboro apyroro stana. [IpogomkutensHOCTh padot — 20 gHEi;

2) ycTpONCTBO CHOPTUBHOM IJIOIIAAKH ITPOBOAUTCSA HA OTOPOKEHHOW OTIENBHOM
Tepputopui. [IpoIomKuTeNLHOCTD paboT — 45 nHel;

3) yCTpOMCTBO METCKOW MTPOBOM TUIOIMAIKH TaKXKe MPOBOIUTCS HA OTOPOKEHHON
oTnenbHON Tepputopun. [IpogomkuTenbHOCTh padoT — 35 mHEi;

4) yCTPOMCTBO HOPOXKEK M MEPEXOJ0B BO3MOXKHO HA4YaTh TOJBKO IOCIE YCTPOMi-
cTBa BHemIHero nepumerpa. [IpogomkurenprocTh padot — 70 mHeil;

5) o0yCTpOICTBO BHEIIHETO MEPUMETpa, OrpaxaeHus. lIpomomKuTeIsHOCTh pa-
6ot — 28 nHei;

6) YCTpOICTBO OCBEIIEHHS TaKKe BO3MOXKHO HAYaTh TOJBKO TMOCIE YCTPOWCTBA
BHeMIHero nepumMetpa. [lpomomkutensHOCTS padoT — 50 mHEH;

7) BBICaZKa 3€JCHBIX HACAKIECHUN OCYIIECTBIISIECTCS IOCIE yCTPOMCTBA OCBEIIe-
Hust. [IponomkurensHOCT padot — 30 qHEid;

8) obmmas yOopka TEppUTOPHU SIBISETCS 3aBEPIIAIONINM 3TarloM, MPOBOJUMBIM
nocje OKOHYaHUsI BeeX Apyrux pador. [IpogomkurensHocTh padoT — 10 aHei.
Bce paboThl BBITIONHSIOTCS HE 3aBHCUMBIMH JPYT OT JIpyTa MOAPSTIHKAMHU.

YK-2

Hli

Omnpexenure, CKOJIBKO TpeOyeTcs nepcoHaa JuIst u3rotosieHus 350 en. mpoayk-
UM 32 cMeHy. Eciii n3BecTHO, 4TO BpeMsi N3rOTOBIICHUS OTHOM JeTalN 25 MUH.
Cwmena mutes 8 yacos. Koadgunment nmoreps — 1,3.

VK-2

Hl

IIpencraBpTe cebe, YTO BaM MPEATIOKUIN BO3TJIABUTH MPOEKT M0 U3MEHEHHIO CH-
CTEMBbI IIPEMUPOBAHUS MEXaHN3AaTOPOB NpeanpusaTus. Kakue sneMeHTbl BHyTpeH-
HETO OKPY>KEHHS POeKTa OyIyT Ha HETO BO3AEHCTBOBATH HAaNOO0JIee HHTEHCUBHO?
Yrto MOKHO CKa3aTh O BO3/ICHCTBUU HA TIPOEKT TAKOT0, HApuUMep, hakTopa, Kak
CTHJIb PYKOBOJCTBA?

YK-2

HI

5.4.1. OueHka 10CTHKeHHS KOMIETEHINIA B X0/1e MPOMEKYTOUHOM aTTeCTANMU

Kommnerennust YK-2 CriocoGeH ynpaBiisiTh MPOEKTOM Ha BCEX 3Talax ero )KU3HEHHOTO [UKJIa

WHukaTops! gocTikeHus: komrereHimn Y K-2 Howmepa sonpocos u
3a/1a4
Kon Coneprxanvie BOIIPOCHI K 3a4eTy
31 | 3HaTh NPUHIUIIEI YIIPABICHUS TPOSKTAMHU, OCHOBHBIE ATAITBI €T0 KH3-
HEHHOTO ITUKJIa, METOBI IPEJICTABICHU IJIAHOB U PE3YJIbTATOB MTPOSKT- 1-20
HOHU JIeATEIbHOCTH
V1 | YMers pa3pabarbiBaTh KOHIEHIMIO MPOEKTA, (hOPMYJIUPOBATH 331341
MPOEKTa Ha BCEX JTaIax €ro >KU3HEHHOTO IUKJIA, COCTABIATh OTYET O 21-45
MIPOEKTHOM JIEATEIIbHOCTH
H1 | UmeTh HaBBIKK MPOEKTHOM JEATSIILHOCTY U YIPABJICHHS MPOCKTAMHU B OreHnBaeTCS B X0/Ie
cBoei mpodeccuoHanbHOU chepe TEKYIIEro KOHTPOJIS
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5.4.2. Onenka 10cTHKEHHS KOMIIETEHIMI B X0/le TEKylIero KOHTPOJIs

KOMHGTCHHI/ISI VK-2 Cnocoben YIPAaBJIATh IPOCKTOM Ha BCEX 3Talax €ro )XKU3HCHHOT'O IUKJIa

WHnukaTopsl focTKeHUS KomrneTeHuun YK-2 Howmepa BompocoB u 3agau
3a1a4n
BOIIPOCHI
VIS
U1
Kon Coneprxanne TECTBI HIPOBEPKH
YCTHOTO .
YMEHUN U
orpoca
HAaBBIKOB
31 3HaTh NPUHLUIEI YIPaBICHUS TPOEKTAMHU, OCHOBHBIE TAIIBI €r0 1-6, 8,
KM3HEHHOTO IIMKJIA, METO/IBI TIPEICTABICHHS TJIAHOB M PE3yJIbTa- 10-
TOB TMIPOEKTHOH EATEIBHOCTH 31,34-
1-12
36, 39,
41-42,
54-60
Y1 YMmeTs pazpabaThiBaTh KOHIIETIIIHIO TPOEKTa, POPMYITHPOBATH 9, 32,
3aJ]a4M MIPOEKTa Ha BCEX ATAlax ero XKU3HEHHOIo UK, coctaB- | 33, 37,
JISTh OTYET O MPOEKTHOH JeITeTHHOCTH 38, 40, 13-26
43-45,
51-53
HI VIMeTh HaBBIKM IIPOEKTHOM EATEIBbHOCTH U YIPABIEHUS IIPOEK- 46-50 1-5
TaMu B CBOeH MpodecCHOHATEHOM cdepe
6. YueOHO-MeTOAMYECKOE 00ecieYeHre JUCHMIIUHBI.
6.1. Pexomenjgyemas Jqureparypa.
KoumuectBo
Tun pexomen- |[lepevyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BaAHUE, T0/ K3, B 616
aumi U MECTO U3JAHUA )
Aan A ) JIHOTEKeE
1 2 3

2.1. YueOusle
U3IaHusd

Anmumiickuii B. U. [IpoexTupoBanue cucteM yrnpaBJIeHUs pUC-
KaMHU XO3SIICTBYIONUX CYOBEKTOB [2JIEKTPOHHBIN pecypc]:
VYuebnoe mocobue / B. . Apauiickuii, B. M. be3neHekHEIX, A.
B. Mananko, B.B. 3emckos, H. I'. CunsBckuii; ApTHHC -
Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M",
2022 - 203 c. [DU] [DOBC 3nanuym] URL:
https://znanium.com/catalog/document?id=400713

['onoB P. C. THBeCTUIIMOHHOE TPOEKTUPOBaHKE: Y YeOHUK
[>nexTponHbIi pecypc]: Yuebnuk / P. C. I'onos, K. B. banaun,
N. N. Ilepenepses, A. B. Pykocyes; Pocculickas TamokeHHas
akagemusi; MOCKOBCKHI IICHXO0JI0T0-COLIUAJIbHBIN YHUBEPCUTET
- Mocksa: U3narenscko-Toprosast kopnopanus "lamxkos u K",
2018 - 368 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=114956

3enenckuii I1. C. YnpasieHue npoekraMu [3J€KTPOHHBIHN pe-
cypc]: Yuebnoe nmocobue / I1. C. 3enenckuii, T. C. 3umMHsKOBa,
O. C. Haraesa, C. JI. Yiuua, M. 1. Onmusamesa, I'. U. [lonoas-
ko; Cubupckuit dhenepanbHblii yHUBEpCUTET - KpacHospck: Cu-
O6upckuii penepanbublii yausepcuret, 2017 - 125 ¢. [OU] [DBC
3nanuym| URL:
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https://znanium.com/catalog/document?id=400713
https://znanium.com/catalog/document?id=114956

KoimnuecTBo
Tun pexkomen- ([lepedyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHUE, IO/ K3, B 1O~
aaumi W MeCTO M31aHusl) )
JINOTEKe
1 2 3
https://znanium.com/catalog/document?id=342084
CaberoBa T. B. [IpoekTHBIIf MEHEIKMEHT: yueOHO-
meroandeckoe rmocodue / T. B. Caberosa, C. B. Kykcun; Bopo-
2.2. Metonuue- |HEXCKUU rOCyapCTBEHHBIN arpapHbIil yHUBEpCUTET - Bopo- 39
CKME M3JaHusl  |HEeX: BOpOHEeXCKHI1 roCcy1apCTBEHHBIN arpapHblil YyHUBEPCUTET,
2022 - 127, [1] c. [LIAT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf
AIIK : 5KOHOMUKA, yIIpaBJICHUE: €KEMECAUHBIA TEOPETUUECKUM
Y Hay4HO-IIPAKTUYECKHUN KypHAI - MOcKBa: Arponpomusaar, 1
1988-
MenemxmenT B Poccuu u 3a pydexxom: sxxypHai: 16+ - Mocksa: 1
2.3. Ilepuonu- |®unnpecc, 1998-
HCCKUC M3NIAHMA | 3KoHoMHKa CENTLCKOXO3AMCTBEHHBIX U IIEPEPA0aTHIBAONIMX
NpEeANPUATHI: EskxeMeCa4HbI TEOPETUYECKUM U HAy4YHO-
MPaKTHYECKH *KypHas / MUHHCTEPCTBO CEIbCKOTO X0341CTBA 1
P® - Mocksa: Penakius xypHaia "DKOHOMHUKA CETbCKOX 0351~
CTBEHHBIX M MepepadaThIBarONIUX npeanpusatuii”, 1988-
6.2. Pecypcnl cetu UnTepHeT
6.2.1. DueKTpOoHHbIC ONOTHOTEYHbIE CHCTEMBI
Ne HasBanne Paszmemenue
1 | Jlanb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | OPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnextponnas 6udaroTeka BIAY http://library.vsau.ru/
6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CHCTEMbI
No Ha3ssanune Pasmemnienune
1 Enunas MexBenoMcTBEHHass HH(POPMALMOH- https://fedstat.ru/
HO—CTaTUCTHUYECKas CUCTEMA
2 baza nanHbIX oka3zaTenell MyHULIUTIATbHBIX http://www.gks.ru/free_doc/new_site/bd_
oOpa3oBaHMit munst/munst.htm
3 | ba3a manapix DAOCTAT http://www.fao.org/faostat/ru/
4 | Tloptayt OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5 | ITopTan rocynapcTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 | CrpaBoynas npaBoBast cuctema ['apaHT http://ivo.garant.ru
7 | Dnexrponnsiii cepBuc "Ipo3paunsiii 6Ousnec” | https://pb.nalog.ru
8 @enepanbHas TOCy1apCTBEHHAsI CUCTEMA Tep- https://fgistp.economy.gov.ru/
PUTOPHAIBHOTO MJIAHUPOBAHUS
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https://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://ivo.garant.ru/
https://pb.nalog.ru/

ArpapHas poccuiickass ”HPOPMAaIIMOHHAS CH-

9 http://www.aris.ru/
crema.
10 I/Ili(bopMauHOHHaﬂ crcTeMa IO CebCKOXO0- http://agris.fao.org/
3sIICTBEHHBIM HAYKaM U TEXHOJIOTHSIM
11 CrpaBouHas npaBoBas cucreMa KoHcynbTaHT http://www.consultant.ru/
ITmroc
6.2.3. CaiiTbl 1 THPOPMALMOHHbIE TOPTAJIbI
Ne HasBanue Pasmenienue
1 Odunmansueiii caiit [IpaBurensctBa Poccuiickoii http://ww\w.government.ru
denepanun
9 O(bmmaJvIbHLn/I caiit deziepaibHOI CITYKOBI TOCYIAP- hittp:/Avww.gks.ru
CTBEHHOM CTaTucTuku PO
3 O(?I/II_II/IaHBHbII/I caiiT MHHHCTEpPCTBA CEIBCKOTO XO- ttps:// WWW.MCX.gOV. U
3srictBa PO
4 | OdbunuansHeiil cailt Munucrepcrsa ¢unancos P | http://www.minfin.ru
5 KoHCybTalMOHHBIN IIEHTP Pa3BUTHS AJICKTPOHHO- http://Www. e-management.ru)
ro OusHeca
6 JenapTraMeHT arpapHoi noJuTuku BopoHexckoi httos://WWW.GOVVITLIU
obyacTu Ps: 9 '
7 I'maBHOe puHAHCOBOE ynpaBicHue BopoHexckon hittp:/Awww.gfu.vrn.ru/
obyacTu
DJNEKTPOHHBIA MHOTOIIPEIMETHBIA HAYYHBIH KYP-
8 | Han «YnpaBiieHHe 00IIECTBEHHBIMU 3KOHOMHYE- http://www.bali.ostu.ru/umc/
CKUMH CHCTEMaMM)
9 | UHTepHET-pecypchl npesuaenTa Poccnn http://www.kremlin.ru/
10 DKOHOMHKA YNPABIICHNE HA MPEATPUATHSX: hittp: /AW eup.u/
HAYYHO-00pa30BaTeIbHBIN MOPTA
11 TBIEISSHOTeKa MATEpUaIIOB M0 SKOHOMHHUECKOH TeMa- | ttp:/Awww.libertarium. ru/library
12 Marepualisl 10 COIMATBHO-I)KOHOMHUYECKOMY TIO- http://www finansy.ru
JIOXKCHHIO U pa3BUTHIO B Poccuu
13 | DKOHOMHKA MPEPHSITUS http://www.aup.ru/books/i010.htm
14 AHanu3 U IMarHOCTHKA X035HCTBEHHOM JesTelb- hittp:/Awww.aup.ru/books/m1092/
HOCTH TPEANPHUSITUS
15 | Ymopasienue 3aTpaTaMu MpeaNpHsITUS http://www.aup.ru/books/m663/
16 Odunmanbubrii caiiT LleHtpansHoro 6anka Poccrn hittp:/Awww.cbr.ru
(QHATMTHYECKUE MaTepUalTbl)
17 PocbusnecKoHcanTuHr (MaTepruaibl aHATUTHIECKOTO hittp:/Awww.rbe.ru
1 0030pHOTO XapaKTepa
18 | MOHUTOPUHT SKOHOMHYECKUX MOKa3aTeneit http://www.budgetrf.ru
19 | Uentp Cratuctuueckux MccnenoBanuii http://www.riskcontrol.ru
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http://www.aris.ru/
http://www.consultant.ru/
http://www.government.ru/
http://www.gks.ru/
http://www.minfin.ru/
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http://www.eup.ru/
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7. MaTtepuaibHO-TEXHUYECKOE U MPOrpaMMHoOe o0ecrieyeHue TUCIHMIIINHBI

7.1.1. llomenienus sl BeieHUsi 00pa3oBaTeIbHOIO Mpoiecca u 000py10BaHHe

HanmeHnoBaHMe TOMEIIEHUH [T TPOBEACHUS BCEX BUIOB
y4eOHOI IesITeTbHOCTH, IPEAYCMOTPEHHOM y4EOHBIM TUIAHOM,
B TOM YHCJIC TIOMEIICHUS JUUIsl CAMOCTOSATENBHOM paboThI, ¢ yKa-

3aHHEM TIEPEUHsI OCHOBHOTO 000PY/I0BaHMsI, YIeOHO-
HArJBSIIHBIX TIOCOOMI U MCITOJIb3YEMOTO IMPOrPaMMHOI0 o0ectie-
YEeHUS

Anpec (MECTOIOIOKEHNE) TI0-
MEIICHUI JUIS TPOBEICHUS BCEX
BUJIOB y4eOHOI JeSITEIbHOCTH,
MPEyCMOTPEHHON y4eOHBIM
TUIaHOM (B CiIy4ae peaau3aiuu
00pa3oBaTebHON IPOTPAMMBI B
ceTeBoil (hopMe JOMOTHUTEITHHO
yKa3bIBaeTCsl HANMEHOBAaHUE Op-
TaHU3alHH, C KOTOPOU 3aKIIIO-
YeH JIOTOBOP)

VueOHast ayJUTOpHUs JJIs TIPOBEICHHS YUCOHBIX 3aHSITHIA:
KOMIUICKT Y4eOHOUM MeOeH, JeMOHCTPAIIMOHHOE 000pyI0BaHUE
U y4eOHO-HAIJISTHbIC TIOCOOMS: CUCTEMA BUCOCBSI3U, KOMITHIO-
TEpHAasi TEXHUKA C BO3MOXKHOCTBIO IMOAKITIOYCHUS K ceTH "MH-
TepHeT" ¥ 00ecreueHueM JJOCTYIIA B 3JICKTPOHHYIO HH(OopMa-
[IMOHHO-00Pa30BaTEIBHYIO CPEY, HCIOJIB3yEeMOE MPOrpamMMm-
Hoe obecneuecnre MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, fAaaekc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice, npe3enra-
[IHOHHOE 000pyIOBaHNE

394087, Poccuiickas denepa-
s, Boponexckas 001acTh, ro-
POACKOM OKpYT ropoa BopoHex,
ropox Boponex, ynuna Muuy-
puHa, 1oM 1. Ayn. 273

YueOHast ayJUTOpHUs JJIs IPOBEICHHSI YUCOHBIX 3aHSITHIA:
KOMIUICKT Yy4eOHOW MeOenw, JEeMOHCTpaIMOHHOEe 000pyaoBa-
HUE U Y4eOHO-HarIAIHbIC TOCOOHS

394087, Poccuiickas denepa-
s, Boponexckas 001acTh, ro-
POACKOM OKpYr ropoa BopoHex,
ropoa Boponex, ynuuna Muuy-
puHa, 1oM 1. Ayn. 267, 256, 260

VYyeOHast ay1uTopus )i NPOBEACHUS YUEOHbIX 3aHITUMN:
KOMIUIEKT y4eOHON MeOenu, JIeMOHCTPAlMOHHOE 000pYA0oBa-
HUE U y4eOHO-HarJsggHble TOCOOMS, KOMIBIOTEPHAs TEXHUKA C
BO3MOXKHOCTBIO MOJKII0YeHHs K cetu "MHTepHeT" u obecneue-
HUEM  JocTynma B D3JEKTPOHHYIO  HH(OPMAalMOHHO-
00pa3oBaTeNbHYIO0 Cpely, MCIOJIb3yeMoe MporpaMMHoe obec-
neuenne MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, fAnnexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, Poccuiickas denepa-
s, Boponexxckas 06macTsb, ro-
pOACKO OKpyr ropoa BopoHex,
ropon Boponex, ynuna Muuy-
puHa, 1oM 1.

YueOHbIE ayaIuTOpUM: KOMIUIEKT y4eOHOW MeOenu, JeMOH-
CTpAllMOHHOE 000OpY/AOBaHHE U YueOHO-HAIIIAAHBIE MOCOOMS,
KOMITHIOTEPHAsI TEXHUKA C BO3MOKHOCTBHIO TIOJKITFOUEHHS K Ce-
1 "WHTepHeTr" u oOecrieueHHEM J0CTyNa B 3JIEKTPOHHYIO MH-
dhopMarmoHHO-00pa30BaTEIbHYIO CPEy, HCIOIb3yeMOe IPO-
rpamMmHoe oOecnieuenne MS Windows / Linux (ALT Linux)/
Pen OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, fAngexc bpayzep / Mozilla
Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer
Classic, «I"apant», «Koncynsrant Ilmoc», THOK Ananutuk,
Statistica, AST Test

394087, Poccuiickas denepa-
s, BopoHexckas 0051acTs, ro-
pOACKO OKpyYT Topoa BopoHex,

ropon Boponex, ynuna Muuy-

puHa, 10oM 1.

VYueOHast ayauTopus IS TMPOBEACHUS YUEOHBIX 3aHATHM:
KOMIUIEKT Y4eOHOU MeOesH, IeMOHCTPAITMOHHOE 000PYyI0BaHHE
U y4eOHO-HArJSIHBIE TIOCOOUS, BUICOPOCKIIMOHHOE 000PY/I0-
BaHHWE JUIS TIPE3CHTAINI, CPEJCTBa 3BYKOBOCHPOHM3BEICHUS;

394087, Poccuiickas denepa-
s, BopoHexxckas 06yacth, ro-
pOACKO OKpyT Topoa BopoHex,




9KpaH; BBIXOJ B JIOKAIBHYIO CeTh U VHTEpHET, MCIOIb3yeMOe
nporpammHoe  obecrnieuenne MS  Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, fumekc
bpayszep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

ropoxa Boponex, ynuna Muuay-
puHa, 1om 1.

HOMGH.[GHI/IG JJI TPYHIIOBBIX U UHAWUBUAYAJIbHBIX KOHCYJIbTA~
LIHfIZ KOMIIJIEKT Me6eJ'II/I, KOMIIBIOTECPHAA TCXHHUKA C BO3MOXKHO-
CTBIO NIOAKJ/IFOYCHUA K CCTU <<I/IHT€pHeT» u obecrieueHueEM n0-
CTyMa B JIEKTPOHHYIO HH()OPMAITMOHHO-00Pa30BaTEIHHYIO
cpeny, UCIOJIb3yeMoe IporpaMMHoe obecrieuenrne:MS
Windows; Office MS Windows / Open Office; Adobe Reader /
DjVu Reader; AAnnexc bpayzep / Mozilla Firefox / Internet
Explorer; DrWeb ES; 7-Zip; Media Player Classic

394087, Poccuiickas denepa-
usi, Boponexckas o6nacTsb, ro-
POACKOM OKpYT ropoa BopoHex,
ropos Boponex, ynuna Muuy-
puHa, 1om l.ayz. 275.

7.1.2. J17ast caMOCTOSITEJILHO

i padoTbl

HanmeHnoBanue nomMemeHuil 1Jjisi IpOBEAECHUS BCEX BU-
JIOB Y4€OHOM e TEIbHOCTH, IPETyCMOTPEHHON yueo-
HBIM IIAHOM, B TOM YHCJIC IIOMEIIECHHS I CAMOCTOS-
TeIbHOU PabOThI, C YKa3aHUEM MEPEeUYHsI OCHOBHOTO
obopynoBaHusi, ya4eOHO-HATJISTHBIX TOCOOUH 1 HC-
M0JIb3YEMOT0 MPOTPAMMHOT0 00eCTIeYeHHUSI

Anpec (MeCTONOJIOKEHNE) TIOMEITIe-
HUI 715 TPOBEICHHS BCEX BHJIOB
y4eOHOI IeITeTbHOCTH, IPEYyCMOT-
PEHHOH Y4eOHBIM IJITAHOM

[TomereHue 1151 CAMOCTOSITENILHOM pabOThI: KOMIUIEKT
yueOHOI MeOel, KOMIBbIOTEPHI C BO3MOKHOCTBIO
noaktoueHus kK "MutepHeT" 1 obecrnieueHueM 10CTymna
B OMOC; nporpammuoe obecrieuenne: MS Windows,

394087, Poccuiickas @enepanusi, Bo-
poHexcKasi 007acTh, TOPOJCKOIM OKpYT
ropoxa Bopone:x, ropox BopoHex,

ynuna Muuypuna, nom 1. a.: 113, 115,

MS Office , DrWeb ES, 7-Zip, MediaPlayer Classic,
Google Chrome / Mozilla Firefox / Internet Explorer,
ALT Linux, LibreOffice, AST Test, BPWin

20.00)

116, 119, 120, 122, 122a, 126, 219,
220, 224, 232a, 241, 273 (¢ 16.00 o

7.2. IlporpamMHoOe oGecnieyeHune

7.2.1. llporpaMMHOe obecrieyeHune 001IEro Ha3HAYEHUSA
Ne Ha3Banue Pasmenienune
1 | Onepammonnsie cuctembl MS Windows /Linux /Pen OC | TIK B nokanbsHoit cetnt BTAY
2 [Taketsr OQ)HC_HLIX npunoxenuii MS Office / OpenOf- K B toKkatbHoi cetn BLAY
fice/LibreOffice
3 IIporpammbl 11st IPOCMOTpa ¢aitnos Adobe Reader / K B toKkatbHoil cetn BLAY
DjVu Reader
4 Bp_ay3epbl SAunexc bpaysep / Mozilla Firefox / K B okansHoii cetnt BEAY
Microsoft Edge
5 | AnTtuBupycHas nporpamma Drweb ES I1K B nokanbHoM cetu B'AY
6 | I[Iporpamma-apxusarop 7-Zip I1K B nokanbHOM cetn BI'AY
7 | Mynetumenua npourpsiBarenb MediaPlayer Classic I1K B nokanbHoM cetu B'AY
8 | Ilnardopma onnaitn-oOyuenus eLearning server I1K B nokanbHoOM cetu B'AY
9 | Cucrema kommsrorepHoro tectupoBanus AST Test I1K B nokanbHOM cetn BI'AY

7.2.2. Cnenmajau3npoBaHHoOe IPOrPaMMHoOe
He tpebyercs
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Tpebyercss KOMIBIOTEPHBIN KJIacC AJE MPOBEIACHUS MPAKTUYSCKUX 3aHATUN TO JWCIIH-
nnHe «IIpOeKTHBIN MEHEHKMEHT.

OOyuaromuecs: TOJKHBI MOJTYYUTh YMEHUSI U HABBIKH TOJIH30BAHUS DJICKTPOHHBIMH pe-
cypcamH IpH TMPOBEICHUU HUCCIIECOBAHMS BHEUIHEH cpelbl W YCIOBHM pealu3aluud IpOoeKTa
(Iompazmen 1.2. KonnenryaabHble MOAX0/IbI K Pa3pabOTKe U peain3aiuu MPOCKTOB.)

Jlyis BBINOJTHEHUS MPAaKTUYECKUX 3aJaHui Mo mozpasnenam 2.3. YIpaBieHHE CTOUMO-
CTBIO U AP (HEKTUBHOCTHIO MTPOEKTA MPETYCMATPUBACTCS BBITIOJHEHUE PACUETOB, TPEOYIOTCS MPO-
TpaMMBbI JIJIs1 pabOTHI € AJIEKTPOHHBIMU TaOJIUIIAMH.

8. MexkaucuuniuHAPHbIE CBSI3H

IIpoTokoJ corinacoBanusi padoueii MporpamMmsbl ¢ IPYruMu TUCUUIIJIMHAMMA

HaumenoBanue quciu- .
o Kadenpa, ¢ kKoTOpoii MPOBOAMIOCH [Toanuce
IJTMHBI, ¢ KOTOPOW MTPOBO- .
COTJIaCOBaHUE 3aBenyromIero kageapoi
JIIJIOCH COTJIACOBAHHE
[InaHnupoBaHue 1 OLICHKA
Oxonomuku AITK Tt -
npoekToB B ATTK i
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JIncer meprnoanvecKux NpoBepok padoyeii NporpaMmmsbl

4 I/IH(l)OpMaHI/ISI 0 BHECCHHBIX UBMCHCHHUAX

I[OJ'DKHOCTHOG JMnao, Impo-

B KOPPEKTUPOBKE C YKa-

[ToTpebHOCTH

WNudopmanus o BHe-

BOJIMBIIICE TTPOBEPKY: Hara 3aHHEM COOTBETCTBYIO-
. | CEHHBIX U3MEHEHHUAX
®.1.0., 101KHOCTh IIUX pa3ziesIoB paboyeii
IPOrPaMMBI
3aB. kadenpoii 28.04.2026 1., Nmeercs Bnecens n3meHneHus
E.B. 3akmeBckas MIPOTOKOJT PaGouas nmporpamma B 11.6.1 — 0OHOBIIE-
Ne 9 aKTyaJlu3MpoBaHa Ha HUE JINTEePaTyphl,

2026-2027 yu. rox.
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