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PaGouas mporpamma paspaboraHa B coOTBeTCTBUU ¢ DelepanbHbIM TOCyJapCTBEHHBIM
00pa3oBaTeIbHBIM CTAHAAPTOM BBICHIETO OOpPAa30BAHUS — MAruCTpaTypa MO HAMPABICHHUIO MOJI-
rotoBku 38.04.01 DxoHomuKa (yTBEpXKI€H MpruKa3oM MUHUCTEPCTBA HAYKH U BBICIIETO 00pa3o-
Banus Poccuiickoit @enepanuu ot 11 aBrycra 2020 r. Ne 939).

PaGouas mporpamma yTBepk[IeHa Ha 3acelaHuu Kadenpbl DKOHOMHUYECKOTO aHalln3a,
CTATUCTUKU W MPHUKJIAIHON MaTeMaTuku (mpotokos Nel2 ot 26.05.2025 r.)

H.o. 3aBeayouero kageapoi j;// E.b. ITanuna

noAITMCH

Pabouas mporpamMma peKOMeHJ0BaHa K UCIOJB30BAHHUIO B yUeOHOM IPOIIecce METOArYe-
CKOU KOMHM CCH e 3KOHOMHUYECKOT O (bakynbTeTa
(mpotokox Nel0 ot 17.06.2025 r.).

IIpeacenarenns MeTOAUYECKOH KOMUCCUU JI.B. bpsinueBa

Penienzent paboueil nmporpaMmbl: HadyaJbHUK OTJENa (PUHAHCOBOIO, FOPUINUECKOr0 U OpraHu-
3allMOHHOI0 00€ecnedeHnss MUHUCTEPCTBA 3KOHOMHYECKOT 0 pa3BuTus Boponexckoii o0nacTy,

KaHJIUJIaT S)KOHOMHUYECKHX Hayk, aoueHT JI.T. TpuneeBa




1. O0mas xapakTepucTHKA TUCHUILIHHBI

1.1. Heanb AUCHUNIUHBI
Heaplo AUCHUIIMHBI SIBJsCTCS (GOpPMUPOBAaHUE 3HAHWUW, YMEHUH U HaBBIKOB IO IIPOBE-
JIEHUIO0 CUCTEMHOI'0 CTPATErMYeCKOro aHaliu3a U MPOEKTUPOBAHUS B KOMMEPUYECKOW OpraHu3a-
IIAH.

1.2. 3agauu JUCHUIIHHEI
- OlpeesieHUe 1eJIM U 3aJa4 CTPATeruy Pa3BUTUS U CUCTEMHOTO CTPATErMYEeCKOro aHalm3a op-
raHu3aluu;
- mpuoOpeTeHne 3HaHUil 0 MeToax cOopa, aHalIu3a, cUCTeMaTU3alMi U XpaHeHusl nHdopManuu
0 CTPAaTETUYECKOM Pa3BUTUU KOMMEPUYECKOW OpraHu3allui;
- pa3BUTHE CIIOCOOHOCTEH MO MPOBEACHUIO CTPATETHUYECKOr0 aHaju3a AEATEeIbHOCTH OpraHu3a-
LIUU C OTNPEIECICHHEM OCHOBHBIX ACIIEKTOB, KOTOPhIE MOT'YT OBITh 3aTPOHYTHI CTPATETHYECKUMHU
W3MEHEHUSIMHU, a TaKKe€ OCYIECTBICHUS MOHUTOPUHTA 3(P(HEKTUBHOCTH CTPATETUUECKUX U3M e-
HCHHI;
- OIIEHKa BHYTPEHHUX U BHEMIHUX (DaKTOPOB, BIUSIONINX HA JIEATEIBHOCTh OpraHU3alliy;
- (opMUpOBaHHE HABBIKOB IO BHIOOPY CTpaTerMU B COCTaBE I'PYMIBI AKCIEPTOB, B TOM YHUCIE
IIPU OCYILIECTBJICHUH NIPOEKTHOM €SI TEIbHOCTH ;
- BBISIBJICHHE PUCKOB B IPOIlECCEe MPOBEIEHHS CTPATErHUECKOro aHaiu3a U pa3pabdoTka Mepo-
MPUSATHI IO X MUHUMH3AIUH.
- HaBBIKHM ONpEJIeJICHUsI OCHOBHBIX MTApaMETPOB OpraHU3AIMH, KOTOPbIE MOTYT OBITh 3aTPOHYTHI
CTPAaTETUYECKUMH U3MEHEHUSIMU M TMPOEKTUPOBAHUEM, B TOM YHCJIE OpraHu3aius 0epexImBoro
MPOU3BOJICTBA, & TAK)KE UX CUCTEMHBIN CTPATErHYEeCKU aHaIU3.
1.3. IIpeamMeT AUCUMIIIMHBI

IIpeamer — COBOKYITHOCTH yCJIIOBUM U SIBJIEHUN BHEIIHEW U BHYTPEHHEH CPENbI 1ESTENb-
HOCTU OpraHu3aliy, KOTOPbIE CUCTEMHO BJIMSIOT HA PE3YJbTAThl €€ JACATEIbHOCTA W UHBIE Ma-
paMeTpbl CTpaTEruu B JJIMTEILHOM IEPUOJIE BPEMEHU.

1.4. MecTo fucHUNJIMHBI B 00pa30BaTeIbHON MporpaMme

Hucuunmuna b1.B.01. CucremHBbli cTpaTernueckuii aHajliu3 U IPOEKTUPOBAHUE OTHO-
CHTCA K YacTH, (popMuUpyeMoOl ydacTHUKaMU OOpPa30BaTEIbHBIX OTHOIICHHM, SBISIETCS 00s13a-
TEJIbHOU JUCHUTIINHOM.

1.5. B3aumocBs3b ¢ IPYrHMH JTUCHHIIHHAMH
JucuunnuHa 6azupyercs Ha U3ydyeHuu Takux AucuumuimH kak b1.0.02 IIpoekTHslii Mme-
HemkmenT, b1.0.05 Muxkposkonomuka (I1Y), b1.B.16 Crtparernueckuii u onepaTuBHBIM KOH-
TPOJUIUHT .

2. Ils1anupyemble pe3yabTaThl 00YYeHHUs M0 JUCHUILIMHE

KomMmnerenuus I/IH)II/IKaTOp JOCTHXKCHUA KOMIICTCHIIMH

Koa ‘ Copep:xxanue Kona \ Copep:kanue

Tun 3a1ay npodecCuOHaNTBHON NeATeIbHOCTH: aHAJTUTHYCCKUI

MeTonuKu OLIEHKH ACSTEIBHOCTH OpPraHH-
33 | 3amMM B COOTBETCTBUU C pa3paboTaHHBIMU
MOKa3aTeNsIMU

CrnocoOeH pa3pabaTsiBaTh
CTpPaTETUIO YIIPaBIECHUA
NU3MCHCHUAMU B

Metonsl hopmupoBaHUs U 00pabOTKH HH-
34 | dopmanmu UIA  HEJeH  CTpaTErMuecKoro
aHaJM3a KOMMEpPYECKON OpraHu3alnuu

I1K-3

OpraHu3aluu
BbIABIIATE, perucTpupoBaTh, AHAIUUPO-

Y3 | BaTh U KJIacCUPUIIMPOBATH PUCKU M pa3pa-
0aThIBaTh KOMILJIEKC MEPOINPUATHNA 1O UX




MHMHUMU3aAIIUHN

AHanmM3upoBaTh BHYTpPEHHUE (BHEIIHHE)

Y4 | baxkTophl W yCIOBHS, BIUSIOIMIME Ha Jef-
TEJIbHOCTh OpraHu3aluu

Vs [TpoBonuTh aHanIM3 JEATEIBHOCTH OpPraHu-
3a1Mu
Onpenenenrne OCHOBHBIX acCMeKTOB OpraHu-

H2 | 3auuu, KOTOpble MOTYT OBITH 3aTPOHYTHI
CTpaTEernYeCKUMU U3MEHECHUSIMU

H3 Bri0op ctpaTeruu B cocTaBe TpyMIbI dKC-

1IEPTOB

Obo3Hnauenue 6 mabauye: 3 — obyuarowuiicss OodiceH 3HaAMb, Y — 00yuaowuiics 00aHCeH
ymems,; H — obyuarowuiics 0onxcen umems HA8bIKU U (Uil) ONbIM 0essimenrbHOCuU

3. O0béM IMCUMIVIMHBI U BUIBI Y4eOHO# padoThl

3. O0béM IMCHUIIMHBI U BUJBI padoT

3.1. Ounas ¢popma o0y4yeHus

Cemec
IToka3zarenn M3 P Bcero
OO0mmas Tpy10€MKOCTb, 3.€./9 41144 4144
OO6m1ast KoHTaKTHas padora, u 40,75 40,75
OO6mrast camocTosTeabHas padboTa, 4 103,25 103,25
KOE—ITaKTHaH paboTa mpu NpPOBENCHUM Y4EOHBIX 3aHS- 40,00 40,00
TUH, B T.4. (4)
JIEKIIAU 20 20,00
MIPAKTUYECKU E-BCETO 20 20,00
B T.Y. IPAaKTUYECKasl MOJrOTOBKA 4 4,00
CaMOCTvos{TenLHaﬂ pabota npu NPOBENEHUU YYEOHBIX 85,50 85,50
3aHATUH, 4
KonTakTHas paboTa npu NpoBEeIEHUU IPOMEXYTOUYHOU
0,75 0,75
aTTECTAIIMU 00 yYarOIIMNXCs, B T.4. (4)
TPYIIOBBIE KOHCYJIbTAUU 0,50 0,50
SK3aMEH 0,25 0,25
CamocrosiTenbHas pabota mMpU MPOMEKYTOUHOH aTTe- 17.75 17.75
cTauuu, B T.9. (4)
MOATOTOBKA K dK3aMEHY 17,75 17,75
dopma NpOMEKYTOYHON aTTECTAllU JK3aMeH 3K3aMeEH
3.2. 3aounas popma oOyueHus
K
IMoka3zarenu );pc Bcero




OO6mmas Tpy10€MKOCTb, 3.€./1 41144 4144
OO6m1ast KoHTaKTHas padora, u 10,75 10,75
O6mast camocTtosiTenbHas pabora, 4 133,25 133,25
KOE—ITaKTHaSI paboTa mpu NPOBENCHUM Y4EOHBIX 3aHS- 10,00 10,00
TUH, B T.4. (4)

JIEKIIUU 4 4,00

MIPAKTUIECKU E-BCETO 6 6,00

B T.4. IPAKTHUYECKas MOJAT0OTOBKA 4 4,00
CaMOC’[:’OSITeJILHaSI paboTa HpH NpOBENEHUU Y4EOHBIX 115,50 115,50
3aHATUH, 4
KonTakTHas paboTa mpu NpoBEIEHUU MPOMEKYTOUYHOU

0,75 0,75

aTTECTAIIMU O0yYaroIIMXCs, B T.4. (4)

IPYIIOBBIE KOHCYIbTALUU 0,50 0,50

JK3aMeH 0,25 0,25
CamocrosiTenbHass pabota MpuU MPOMEKYTOUHOH aTTe- 17.75 17.75
cTauuu, B T.9. (4)

MOJATOTOBKA K AK3aMEHY 17,75 17,75
dopMa NPOMEXKYTOUYHON aTTECTAI[UU 3K3aMEH 3K3aMEH

4. Conep:xkanue JMCUUILUINHBL

4.1. Copep:xaHue QIUCHUILVIMHBI B pa3pe3e pa3iejioB U MOApa3aeaoB
Paznen 1. OcHOBBI OpraHu3anMu CUCTEMHOI'0 CTPATErHYeCcKOro aHaIu3a
Iloopa3zoen 1.1. IJxoOHOMHYECKOE COAEPKAHUE CHCTEMHOI0 CTPATErHYEeCKOro aHAJIM3a Opra-
HHU3aLHMU
Crpaterust 1 OCHOBHbIE IPUHITUIIBI ee popmupoBanusi. Knaccudukanus crpareruii opranusa-
. CTpyKTypa cTpaTerndeckoro ynpasieHus. Cucrema cOanaHCHPOBAaHHBIX MTOKa3aTenel U
crpaternyeckue kaprtol. Llens, 3anaun u nHopManronHas 0a3a CHCTEMHOI'O CTPAaTErHyecKOro
aHanu3a. @opMHUpPOBaHUE AHATTMTUYECKUX MAaTEPHAIIOB 110 pe3yJibTaTaM CHCTEMHOrO cTpaTeru-
YEeCKOI'o aHaJIM3a.
Iloopa3zoen 1.2. MeToabl CHCTEMHOI'0 CTPATErH4€eCKOro aHaJIu3a
MeTtozas! coopa gaHHBIX. MeToabl aHATUTHYECKOH 00paboTKKU JaHHBIX. METOABl IIIaHUPOBAHHUS
u nporuosupoBanust: SWOT-ananmus, dpaktopubiii ananus, GAP-anamu3, CVP-anamms, nuarpam-
Ma «MmmkaBay.
Iloopa3zoen 1.3. AHa/Iu3 BHellIHeil U BHYTPEeHHEN cpe/bl eI TeJIbHOCTH OPraHu3aunu
@DaxTOopHl, BAUSIONIME HAa BHEIIHIOI U BHYTPEHHIOIO cpeay. AHAIN3 MaKpOOKPYKeHUs (3KOHO-
MUKa, TIOJUTHUKA, 3aKOHOAATENHCTBO, TEXHOJIOTHsI, O0IIIECTBO, IKOJIOTHS). AHAIIU3 MUKPOOKPY-
XKeHUs (TTOKYyTaTeny, MOCTABIIUKY, KOHKYPEHTBI, PHIHOK paboyeli cuibl). AHaan3 BHYTPEHHET O
MOTEHIIMaa OpraHu3aluu.

Pa3jes 2. TexHOJIOTHSI CHCTEMHOI'0 CTPATETNYECKOI0 aHAJIN3A

Iloopa3zoen 2.1. Ananu3 puHAHCOB

AHanM3 IeHEXHBIX MTOTOKOB AHaIM3 (MHAHCOBBIX PE3yIbTAaTOB. AHAIN3 (PUHAHCOBOTO COCTO s~
HUS opranu3anuu. OLeHKa UMYIIECTBEHHOr0 ojoxeH ust. OIeHKa TMKBUIHOCTH, (PMHAHCOBOM
YCTOWYMBOCTH, JIEJIOBOI aKTUBHOCTH U 3 ()EKTHBHOCTH JESITEIBHOCTH.




Iloopa3zoen 2.2. AHaiu3 pbIHKA

Anamu3 (akTopoB, BIAMSIOLIMX Ha pbIHOYHYIO cpeay. Ctanuum pa3Butus otpaciu. @opmupyro-
mascs orpacib. Pactymas orpacis. 3penas oTpacib. YMUparomas orpacib. AHaIU3 KOHKYPEH-
LMK Ha pbiHKEe. OCHOBHBIE KOHKYpEeHTHBIE cuiibl. Monens Iloprepa. I3MeHeHne KOHKYpeHIHH
Ha pbIHKE. AHANN3 CTpaTeruii KOHKYPEeHTOB. [[pUBIEKaTENbHOCTD PHIHKA.

Iloopa3zoen 2.3. AHAJIN3 KIIUEHTOB

AHanmm3 cerMeHTaluy KJIMeHTOB. Makpo- U MUKpPOCErMeHTaIlusl. AJITOPUTM CerMeHTanuu. AHa-
3 noptdenst ToBapoB. Marpuma BKI'. Matpuma General Electric. Ananu3 mo3unuii Ha pbIHKE.
AHanu3 MoJI0XKeHNs KOMIIAaHUU Ha PBIHKE.

Iloodpasoen 2.4. Ananu3 OM3Hec-NIPoLeCCOB

Knaccudukanus 6usznec-nporieccoB. AHaJIM3 LETIOYKHA CO3JaHus IeHHOCTH. JleicTBus, co3na-
IOILME [IEHHOCTh. MaTepuanbHO-TEXHUYECKOE O0ecreueHne AesITebHOCTU npennpustus. [po-
U3BOJCTBEHHbIE Ipouecchl. CObIT nponykuuu. Mapketusr u npogaxu. O6cmyxuBanue. Jleta-
JM3a1us 3aTPaT Mo [ENOYKe CO3AaHMsI LIEHHOCTH.

Iloopa3zoen 2.5. AHaiu3 cTpaTern4ecKux noxkasareJiei

Anamm3 croumoctu kanutana (WACC). AHanu3 CTOMMOCTH akiui koMraHuu. OlieHKa MeTo-
noM uncTor mpuBeneHHor ctoumoctd (NPV). AHanu3 pbIHOYHON CTOMMOCTH KOMMAaHUU (pbI-
HOYHAS KanuTalu3anus). AHAJM3 MOoKa3aTelei OJarocoCTOsSHUSI aKIMOHEPOB. AHamM3 100aB-
nenHoi peiHOYHOM cromMmoctu (MVA). Anann3 npuObUM Ha WHBECTHPOBAHHBIN KamuTam
(ROIC). Anamu3 noGaBieHHOM sKoHOMHUYecKoi ctouMmocTu (EVA). AHanu3 100aBICHHON aK-
uoHepHoi ctoumoctu (SVA).

Pa3znea 3. TexHo/iorusi NPUHATHSA CTPATerMyecKUX pelieHUil M NMPOEeKTHPOBAHMS CTpPATe-
THM.

Iloopaszoen 3.1. Mojean cTpaTeri4eCKux ynpaBJieHYeCKHUX peleHu i

Monens MakcuMu3aluu NpuObUTM. Mojens MakCUMH3alUM OpoAax. Mojenb MakCUMH3aluu
pocta. Mojenb MakKCUMHU3AIMU JT00aBJICHHON CTOMMOCTH. MoJieib YIPaBJIEHYECKOr0 MOBE e-
Hus. Monenb ymnpaBiieHUeCKOW BbIro/bl. Mojienb yrnpaBieHueckold Ojaropa3yMHOCTH. AreHT-
CKasl MOJIEJb.

Iloopaszoen 3.2. IlpuHsiTHe CTPaTerH4ecKHX PelICHUH B YCJOBHMAX ONpeeeHHOCTH, He-
ONpeeIEHHOCTH M PUCKA

Ycnosus onpenencHHOCTU. [IpuHATHE CTpaTErMu4eCKUX pELICHUN HAa OCHOBE MPEAEIbHOrO aHa-
mm3a. [IpuHsATHE CTpaTern4ecKux peleHUud Ha OCHOBE JIMHEHHOr O nporpammupoBanus. [IpuHs-
THE CTPATETNYECKUX PEILEHHI Ha OCHOBE IPUPOCTHOIO aHAJIN3a IPUOBLIN .

VYcnoBus pucka. Meronbl oueHku pucka. OmnpenesieHHe MpearnonaraéMoidl CTOMMOCTH pHUCKA.
W3mepenune aOCOMIOTHOTO W OTHOCHTENBHOro pHcka. OmpeieneHne KOMIPOMHCCA MEXIY
puckoM U mpuObLIBI0. Omperernenne Mojae3HOCTH U IpeMuu 3a puck. KoppekTupoBka pucka.
[IpunsTHE CTpaTernyecKoro peleHus ¢ UCIojIb3oBaHUEM Ipaduueckoro Merona «llepeso pe-
meHus». [Iporuo3upoBanue pucka.

Ycnosus HeonpeaesneHHOCTH. [IpuHATHE CTpaTErn4ecKux peuIeHuil Ha OCHOBE KPUTEpUs pelle-
Hus Banbna. [IpunsTe cTpaTernyeckux perieHuil Ha OCHOBE ajb(a-KpuTepus peuienus [ ypBu-
na. [IpuHsaTHE cTpaTernyecKux pelIeHrud Ha OCHOBe KpuTepus pemenus CoriiBumxka. [Ipunstue
CTpaTETMYECKUX PEIICHUN Ha OCHOBE Kputepus pemnieHus Jlannaca. J[pyrue meTonbl y4dera U
OLICHKH HEOIPEEICHHOCTH.

Iloopazoen 3.3. CucTeMHBI CTPaTerH4yecKuil aHAJIM3 NPH NMPOEKTHPOBAHMU CTPaTervuu
pa3BuUTHS.

[IpoTuBOpeumnst T€OpUM KUZHEHHOI'O IIUKJIA B CTPATETUU PA3BUTHUSL OpPraHU3AlMU. AHAIMU3 dJe-
MEHTOB CTPAaTEruu pa3BUTHUS HA pa3HBIX 3Tanax NPOEKTHUPOBaHUs. AHAIM3 PE3EPBOB M BO3ZMOX-
HOCTEH pa3BUTHS OpraHu3anuu. AHaian3 PGEeKTHBHOCTH MEXaHH3Ma YIPaBICHHS pPa3BHTHEM
OpraHu3alluM M JOCTHXKEHUsl CTpaTEruuecKux Leieil nmpoekrupoBanus. [IpoekrnpoBanue opra-
HU3alKUU OepexIMBOro MPOU3BOICTBA U IKOHOMUKH MPEINPUATHS B CTPATETUYECKOM pa3BUTHUH,
B ToM unciie B chepe AIIK.



Pacnpenesienne KOHTAKTHOM ¥ CAMOCTOSITEIbHOM Pa00OTHI PH MOATOTOBKE K 3aH f1-

THAM 110 moapasjaejaam

Ounas hopma 00ydeHus

KonTtakTHas paboTta

Pasnensl, moapa3nesnsbl JUCHMUIUIAHBI CP
nexuvm | JI3 113
Pazgea 1. OCHOBBI OPraHU3alMM CHCTEMHOI0 CTPaTeru- 3 3 97
YeCKOro aHajIu3a
ITonpasznen 1.1. DxoHOMUYECKOE COEPIKaHNE CUCTEMHOIO 1 1 9
CTPAaTErHYECKOro aHaJN3a OpraHu3aluu
[Tonpasznen 1.2. MeToasl ciCTEMHOr0 CTPAaTErHYECKOro aHa- 1 1 9
m3a
ITonpasnen 1.3. Ananu3 BHEIIHEN U BHYTPEHHEN Cpelbl 1es- 1 1 9
TEJIbHOCTH OpPraHu3aIuu
Pa3nen 2. TexHo0rust CHCTEMHOTI'0 CTPATErHYE€CKOT0 9 10 30
aHaJmn3a
[Moppaznen 2.1. Ananu3 punancos 2 2 6
[Togpaznen 2.2. AHanu3 peIHKa 2 2 6
[Toxpaznen 2.3. AHanu3 KJIMEHTOB 2 2 6
[Monpasnen 2.4. AHanu3 OM3HEC-TIPOIIECCOB 2 2 6
[Honpaznen 2.5. AHanu3 cTpaTeruyecKux nokasarenei 1 2 6
Pa3znen 3. TexHo/10rusi NIPpUHATHSA CTPATEerMYeCKUX pelie- 8 7 285
HHMI U MPOEKTHPOBAHNS CTPATETHH. ’
[Moppaznen 3.1. Moaenu crpaTerMueckux YHpaBIEeHYECKUX 5 2 7
pemeHni
ITonpasznen 3.2. [IpuHsATHE CTpAaTETNYECKUX PEIIEHUH B YCIIO- 4 3 145
BHSIX OMPEEICHHOCTH, HEOIIPEICIIEHHOCTH U PUCKa ’
[Monpaznen 3.3. CUCTEMHBIH CTpAaTETHUYECKUI aHAN3 TIPH 5 5 7
MIPOEKTUPOBAHUH CTPATETHH PA3BUTHSL.
Bcero 20 20 85,50
3aouHas hopma 00ydeHuUs
KonTakTHas pabota
Pasnensl, moapasnensbl AUCHHUILIMHBI CP
nekuuu | JI3 113
Pazgesa 1. OCHOBBI OPraHu3alMy CUCTEMHOI0 CTPaTern- 075 15 33
4eCKOro aHAJIN3a ’ ’
[Togpaznen 1.1. DxoHOMHYECKOE COIEPI)KAaHUE CHCTEMHOTO 0.25 05 11
CTPATErM4YeCKOro aHajau3a OpraHu3aiuu ’ '
[Hoppaznen 1.2. MeToapl CUCTEMHOTO CTPATETHYECKOro aHa-
Apasa 8 P 0,25 05 | 11
m3a
[Honpaznen 1.3. Ananu3 BHELIHEN U BHYTPEHHEHN cpeabl aesi- 025 05 11
TEJILHOCTH OpraHu3alnuu ’ '
Pazgea 2. TexHOJIOTHSI CHCTEMHOI'0 CTPATErMYECKOI0
8 P 1,25 25 | 425

AHaJIu3a




[Monpasnen 2.1. Ananu3 punaHcoB 0.25 05 85
[Tongpaznen 2.2. AHanu3 peIHKA 0.25 05 85
[Moppasnen 2.3. Ananu3s KJIMEHTOB 0,25 05 85
[Tonpasnen 2.4. Ananu3 OU3HEC-TIPOLIECCOB 0,25 05 8,5
[Togpaznen 2.5. AHanu3 CTpaTErHYECKUX MOKa3aTenei 0.25 05 85
Pa3znen 3. TexHo/10rusi NIPpUHATHSA CTPATEerMYeCKUX pelie- 2 2 400
HHMIi U MPOEKTHPOBAHUS CTPATErHH. ’
[Mompaznen 3.1. Moaenu crpaTerMueckux YHpaBIEHYECKUX 05 05 10
pemeHni ’ )
ITonpasnen 3.2. [IpuHATHE CTpaTETHYECKUX PELIEHUH B YCII0- 10 10 20
BHSIX ONPEIEJICHHOCTH, HEOIIPEICIIEHHOCTH U PUCKA ’ '
[Monpaznen 3.3. CUCTEMHBIH CTpATETHYECKUN aHATTN3 TIPU 05 05 10
IIPOEKTUPOBAHUU CTPATETUU Pa3BUTHSL. ’ '

Bcero 4 6 1155

4.2. IlepeyeHb TeM U YHeOHO-METOAUYECKOT0 00ecnedeHHs 1JIsl CAMOCTONATEIbHOI
padoThI 00y IMXCH.

Paznensl, noa- O0béM,
YuebHo-MeTouYecKoe
paszenbl quc- oBeCIIeTeHILe dopma oOydeHus
UATUTAHBI oyHas \ 3a04Has
Pa3znes 1. OCHOBBI OPraHM3alMU CTPATETMYECKOI0 AHAJIN3A
DKOHOMUYE- bacosckuii JI. E. CoBpeMeHHBII cTpaTernueckuii ana-
CKOE€ colepka- | Ju3 [dJIEeKTPOHHBIH pecypc]|: Yuebnuk / Tymnbckuid
HUE CUCTEMHO- | TOCYJIapCTBEHHBII MeIarornueckiuii yHUBEpPCUTET UM.
ro ctparernue- | JL.H. Toncroro - Mocksa: OOO "Hayuno-
CKOr'0 aHAJIN3a m3natenbckuit nentp MHOPA-M", 2021 - 256 c. [DU]
OpraHU3aLHM. [ObC 3nannym] URL: 9 11
Crpateruye- https://znanium.com/catalog/document?id=398635
CKHI aHaJu3 U
€ro pojib B UH-
(hopmanoHHOM
cUCTeME opra-
HU3ALUU
bacosckuii JI. E. CoBpeMeHHbIN CTpaTernyecKuii aHa-
MeToasl cu- M3 [3JIEKTpOHHBIN pecypc]: YueObnuk / JI. E. bacos-
CTEMHOrO cTpa- | ckuil - Mocksa: OOO "Hay4dHO-u31aTelIbCKUil LEHTP 9 1
TErH4eCKOro NH®PA-M", 2021 -256 c. [OU] [DBC 3nannym]|
aHaaM3a URL:
https://znanium.com/catalog/document?id=398635
3enkuHa M. B. CoBpeMeHHBII CTpaTern4ecKuii aHaIn3
AHAIS BHELL [anexTpoHHBIH pecypc]: YueOHuK / (I)UI/IHaIECOBHI?I YHU-
He# 1 BHYTpeH- BEPCUTET ITPHU H]i)aBI/ITeJILCTBe POCCfII/ICKOPI (Dez[epa-v
Heik CpemEl nes- uu; PocTOBCKUI rocyjapCTBEHHBIM 3KOHOMUY €CKUM 9 11
TENBHOCTH Op- YHI/IBepCI/ITeTU(PI/IHX) - Mocksa: OOO "Hay4Ho-
P — m3natenbekuil neHtp MHOPA-M", 2024 - 288 c. [DU]
[DBC 3nannym]| URL:
https://znanium.ru/catalog/document?id=451865

Pa3znen 2. TexHOJI0THSI CHCTEMHOT0 CTPATCri4e€CKoOro anajin3a



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.ru/catalog/document?id=451865

Ananu3 puHaH-
COB

bacosckuii JI. E. CoBpeMeHHbII CTpaTerun4ecKuii aHa-
M3 [3J1eKTpoHHBIHN pecypc]: Yueonuk / JI. E. bacos-
cknii - Mocka: OOO "Hay4uHo-u3aTENbCKUN HEHTP
NHOPA-M", 2021 -256 c. [DU] [9bC 3nannym]
URL:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 peIHKa

bacosckuii JI. E. CoBpeMeHHBII CTpaTernyecKkuii aHa-
u3 [3aekTpoHHbIH pecype]: Yuebnuk / JI. E. bacos-
ckuii - Mocka: OOO "HayuHo-u3gaTenbCKkuil HEHTP
NH®PA-M", 2021 -256 c. [OU] [OBC 3nannym]|
URL.:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 KJINEH-
TOB

bacosckuii JI. E. CoBpemMeHHBII cTpaTern4eckuii aHa-
73 [3JIEKTpOHHBIN pecypc]: Yuebnuk / JI. E. bacos-
ckuit - MockBa: OOO "HayuyHo-u31aTenbCKuil HEHTP
NH®PA-M", 2021 -256 c. [OU] [OBC 3nanunym]|
URL:
https://znanium.com/catalog/document?id=398635

8,5

Anamms OusHec-
MIPOIIECCOB

bacosckuii JI. E. CoBpeMeHHBII CTpaTernyecKnii aHa-
nm3 [351eKTpoHHBIN pecypc]: Yuebnuk / JI. E. bacos-
ckuit - MockBa: OOO "HayuHo-u31aTenbCKuii EHTP
HNH®PA-M", 2021 - 256 c. [DU] [DBC 3Hanuym]
URL:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 cTpare-
TUYECKUX MOKa-
3aTeneu

bacosckuii JI. E. CoBpeMeHHBII cTpaTernyeckuii ana-
73 [3JIeKTpOoHHBIN pecypc]: Yuebnuk / JI. E. bacos-
cknii - Mocka: OOO "Hay4yHo-u3aTeNbCKUN HEHTP
NH®PA-M", 2021 -256 c. [DU] [DBC 3nannym]|
URL:
https://znanium.com/catalog/document?id=398635

8,5

Pa3nen 3. TexHosiorusit IPUHATHS CTPATErHYeCKHUX PEICHUI U IPOEKTHPOBAHUS CTPATe-

I'M.

Monemu crpa-

bacosckuii JI. E. CoBpeMeHHBIN CTpaTernueckuii aHa-
M3 [31eK-TpoHHBIN pecypce]: Yuednuk / JI. E. bacos-

TETMYECKUX ckuit - Mocka: OOO "HayuHo-u31aTelbCKUi HEHTP 7 10
yIpaBJeHY e- NHO®PA-M", 2021 - 256 c. [DU] [DBC 3Hanuym]
ckux pemenuid | URL:
https://znanium.com/catalog/document?id=398635
IIpunstue bacosckuii JI. E. CoBpeMeHHBII CTpaTeruHuecKuii aHa-
CTpaTEruyeCKuX | JIu3 [deKTpoHHbIN pecypc]: Yueonuk / JI. E. bacos-
peuieHuit B cknii - Mocka: OOO "Hay4yHo-u37aTENbCKUN HEHTP
YCIIOBUSAX NHOPA-M", 2021 -256 c. [DU] [ObC 3Hanuym] 145 20
OIpeIeNIEHHO- URL: '
cru, Heonpene- | https://znanium.com/catalog/document?id=398635
JICHHOCTH U
pucka
CucreMHbIi Kykymkun A. A. CuCTeMHBII aHalIu3 B YIIpaBJIECHUU
CTpaTEeruvecKuil | [3MeKTpoHHBIN pecypc]|: YueoHoe mocodue / A. A. Ky-
aHaNIu3 Mpu KymkuH - Mocksa: OOO "HayuHo-u3natenbCckuii 7 10
MIPOEKTUPOBA- uentp UHO®PA-M", 2023 - 298 c. [OU] [DbC 3nanu-

HUU CTpaTETun
pa3sBUTHSL.

ym] URL:
https://znanium.com/catalog/document?id=438828



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=438828
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Bcero 85,50 1155

5. @oHI OLIEHOYHBIX CPEICTB /JIsl MPOBeIeH s MPOMEKYTOUYHOM aTTecTaluu U
TeKylero KOHTPOoJIst

5.1. Dranbl (hopMUPOBAHUA KOMIIETCHIMIA

Komnerenm n U]
Pa3znensl, nonpa3nesnsl JUCHUILIMHBI

I1K-3
Pazgen 1. OcHOBBI OPraHu3aliii CHCTEMHOI0 CTPATErH4ecKoro aHajIm-
3a
[Toppaznen 1.1. DkoHOMHUYECKOE COJlepKAHUE CUCTEMHOIO CTPaTErMueCcKo- 3
ro aHaJIM3a OpraHu3aluu
IToppaznein 1.2. MeToapl CHCTEMHOIO CTPATETUYECKOIO aHAIN3a 34
ITompaznein 1.3. AHanu3 BHEIIHEN U BHYTPEHHEN CPebl 1EATEIbHOCTH Op- va
raHu3aluu
Pa3nen 2. TexHoJ10rusi CHCTEMHOI'0 CTPATErMYeCKOr0 aHAIN3a
[Monpasznen 2.1. Ananu3 puHaHCOB V4,V5, H2
[Tonpaznen 2.2. Ananu3 pbelHKa V4,V5, H2
[Toapaznen 2.3. AHanu3 KJIMEHTOB V4, V5, H2
[Monpasnen 2.4. AHanu3 OM3HEC-TIPOIIECCOB V4,¥5,H2
[Honpaznen 2.5. AHanu3 cTpaTeruyecKux mokasarenei V4,V5,H2
Pazgen 3. TexHoJiorusi NpUHATHSA CTPAaTerH4eCKUX PelIcHU I U NMPOeK-
THPOBAHMSA CTPATEIMH.
[Tonpaznen 3.1. Moaenu cTpaTern4ecKux yrnpaBJICHUECKUX PEIIeHUI V4 H3

b

[onpaznen 3.2. [IpuHsTHE CTPATErNUECKUX PELLIEHUI B YCIOBUAX ONpeE. e- V3. 13
JICHHOCTH, HEONPENIEJIECHHOCTH U pUCKa ’
[Tonpasznen 3.3. CUCTeMHBII cTpaTern4ecKuii aHamu3 Mpu NPOeKTUPOBa- V3. 13
HUU CTPATETUU Pa3BUTHUSL. ’

5.2. llIkanbl ¥ KPUTEPHH OIIEHUBAHMS JTOCTHKEHUS KOMITETeHIU I
5.2.1. llIkasns! olleHUBAHUA JOCTHKEHUS KOMIIETEHIINNI

Bu orierkn OrieHKH

AxaneMudeckast orleHKa 110 4-x

" HEYIOBJIETBOPUTEIILHO | YIOBIETBOPUTEIHHO | XOPOILIO | OTIHYHO
OaJUILHOM IIIKaJIE y P y P P

5.2.2. Kputepuu orieHuBaHUsI TOCTUKEHUS KOMIIETEHIINI

Kpurepuu olieHKM Ha SK3aMeHe

Orenka, ypoBeHb JIOCTH-
JKEHHUST KOMITETeHIIM

Onucanue KpUTEPHEB




OTJIMYHO, BEICOKUM

OOyyaromuiics mokasaj MOoJIHbIE ¥ TTyOOKHe 3HaHUS MPOTPaMMHOrO Ma-
TepHaia, JOTMYHO U apryMEHTUPOBAHO OTBETUJI HA BCE OCHOBHBIE BOIPO-
Chl, @ TaKXK€ Ha JOMOJIHUTEIbHBIE BOIPOCHI, CIIOCOOEH CaMOCTOSITEIBHO
pellaTh CIOXKHBIE 3a1a4M AU CLUILIMHBL

Xopo11o, MPOABUHYTHINA

OOyuatromuiicsi TBEpAO 3HAET MPOTPaMMHBIM MaTepuali, IPaMOTHO €ro
W3JIaraer, He JIOMYCKAaeT CYLIECTBEHHBIX HETOYHOCTEH B OTBETE, J10CTa-
TOYHO MOJHO OTBETUJI HA OCHOBHBIE BOIPOCHI M IOMOJHUTEIIBHBIE BOIIPO-
CBI, CTIOCOOEH CaMOCTOSITEIFHO PEIaTh CTAaHIAPTHBIC 33a4d JUCIUTLIIN-
HEI

Y 10BJIETBOPUTEINBHO, TIO-
POTOBBII

OOyuaromuiicsi moka3au 3HaHUE TOJBKO OCHOB IPOTrPaMMHOIO MaTepua-
Jia, YCBOWJI €r0 IOBEPXHOCTHO, HO HE JIOMyCKajl TPyObIX OMMOOK UITH He-
TOYHOCTEW, TpeOyeT HaBOAAIIMX BOMPOCOB AJISI IPABUIIBHOTO OTBETA, HE
OTBCTHJI HA AOIIOJHUTCIIBHBIC BOIIPOCHI, CHOCO6eH peuiarb CTaHAapTHBIC
3aJjauil JUCUUIIIMHBI C TOMOILBIO ITPETO/IaBaTest

HeynosnersopurensHo,
KOMIIETEHIINSA HE OCBOEHA

OOyyaromuiicss HE 3HAeT OCHOB IPOTPAaMMHOI0 MaTepHaia, JOMyCKaeT
rpyObie OomMOKKM B OTBETE, HE CIOCOOEH peliaTh CTaHAAPTHBIE 3aJa4d
JUCIMIIIIMHBI JJa’Ke C ITOMOLIBIO TPEToJaBaTelIs

Kpurepuu oneHkn TeCcTOB

OreHka, ypoBeHb IOCTH-
JKEHUS KOMIETECHINI

Ornucanne KpuTepueB

OTINYHO, BBICOKUH

ConeprkaHue npaBUIIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopou1o, mpoABUHYTHII

ConeprkaHue npaBUJIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BJIETBOPUTENBHO, TI0-
POTOBBII

ConeprkaHue npaBUIIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurenbHo,
KOMITIETEHITMS HE OCBOCHA

ConeprkaHue paBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu oneHKH yCTHOro onpoca

OreHka, ypoBeHb JIOCTH-
JKEHHUSI KOMITETeHIIN I

Onucanue KpUTEPHEB

3a4TeHO0, BEICOKUI

OOyuaromuiicss AEMOHCTPUPYET YBEPEHHOE 3HAHHE MaTepuaja, YeTKO
BBIP@)KACT CBOIO TOYY 3PSHHUS 0 PACCMaTPUBAEMOMY BOIPOCY, MPUBOJISL
COOTBETCTBYIOIINE IPHMEPBI

3auTeHo, MPOIBUHYTHIN

06yqalom1/1ﬁc51 JACMOHCTPUPYCT YBCPCHHOC 3HAHWC MaTCpHajd, HO J0-
ITYCKacT OTACJIbHBIC ITOTPEIIHOCTU B OTBETEC

3a4TeHO, MOPOrOBBIN

OOyyarommiicss JeMOHCTPUPYET CYIIECTBEHHBIC MPOOEITBI B 3HAHUSAX Ma-
TepHaa, JIOMycKaeT OMMOKH B OTBETaX

He 3a4TCHO, KOMIICTCHII M A
HC OCBOCHAa

OOyuJaromuiicss AEMOHCTPUPYET HE3HAHHE MaTepraa, J0MyCKaeT Tpyobie
OIIMOKM B OTBETAX

Kpurepun onieHku pemenus 3aaad

OrieHka, YpOBEHb JIOCTHU-
JKEHUS] KOMIETEHIINI

Omnucanue KpuTeprUeB

3a4TeHO0, BEICOKHIH

OOyuaromuiicsi yBepeHHO 3HAeT METOJUKY U aJITOPUTM PELICHHS 3aAadH,
HE JIOMYCKAeT OIUOOK MPH €€ BBITIOIHEHHH.

3ayTeHo, MPOABUHYTHII

OOyyaromuiicsi B II€JIOM 3HAET METOAWKY W alTOPUTM PEIIeHHs 3ajaddu,
HE JIONYCKAeT IPyOBIX OIIMOOK MPH €€ BHIMOJIHCHUH.




OOyuatomuiicss B 1IeJIOM 3HAET METOJMKY W alrOPHTM PEIICHUs 3a1adH,

33“ITCHO, HOpOFOBBIﬁ AO0IIYCKacT OIINOOK Ipu €€ BBIITOJHCHUH, HO crocooeH HUCIPAaBUTh UX IIPU

TTOMOIIW MTPETIOAaBaTelIsl.

He 3auteH0, KOMIIETEHIIHSA

OOyuatommiicsi He 3HaeT METOIUKY M aJlTOPUTM PEICHHS 3a[1a9H, A0y C-
KaeT rpyOble ONIMOKU MpU €€ BBITOJHECHUH, HE CIIOCOOCH UCIPABUTh WX

HE OCBOEHA
IIPY TMIOMOIIH TIPETOIaBaTelIsl.
5.3. Marepuaibl iJis OLEHKH TOCTHKEeHHsI KOMITeTeHIii
5.3.1. OueHo4yHbIe MaTepUalbl IPOMEKYTOUHON aTTECTALINU
5.3.1.1. Borpocsl Kk 3K3amMeHy
Kowmneren-
Ne Conepxanue - nn
1 | IlpuHUMITBI M CTPYKTYpa CUCTEMHOI'0 CTPATETHUECKOr0 aHAIHN3a IK-3 33
2 | Ilpunnune! popMUpOBaHUs CTPATETHH. I1K-3 33
3 | Knaccuduxamms crpaTeruid. IK-3 33
4 CaMocCTOATeNIPHOE UCCIIeIOBAaHNE CTPATETHH OPraHU3aIMM Ha OCHOBE K-3 3
OyXTaJTepCKON OTYETHOCTH M KOPIIOPATHUBHBIX JOKYMEHTOB
5 | Cucrema cOanaHCHPOBAHHBIX ITOKA3aTENICH U CTPATETNUECKHIE KapTh I1K-3 33
6 | ComeprkaHre CHCTEMHOTO CTPATETHYECKOrO aHAIN3a I1K-3 33
7 | Uctounuku nH(OpMaLIMU CHCTEMHOTO CTPAaTETHYECKOr0 aHajn3a. I1K-3 33
8 | Mero/ibl CHCTEMHOT'O CTPATETHYECKOr0 aHAaJH3a. I1K-3 34
9 | Conepxkanne SWOT-anammza I1K-3 34
10 | Coneprxanue, 11eJTb B OCHOBHEIC 3a/1aud (DAKTOPHOTO aHaJM3a IK-3 34
11 | Coneprxanue, 1iesb 1 ocHOBHEIC 3a1aun GAP- aHanmm3a. I1K-3 34
12 | Conepxanue, 1iens u ocHoBHBIE 3anaun CVP- anammsa. I1K-3 34
13 | Tlporao3upoBaHne cTpaTETHISCKUX MToKa3aTeseh I1K-3 34
14 | MeTo/ipl MPOTHO3UPOBAHHUS B CTPATETUUECKOM aHAJIN3E I1K-3 34
15 Lenb, 3a1aun U coiepyKaHUe aHAIM3a BHEIIHEH W BHYTPEHHEW cpe- MK-3 V4
JTBL.
16 | Ilenp, 3a1a4m U coaepKaHUE aHATN3a (PMHAHCOBOTO COCTOSHHSI. I1K-3 Y4,V5
17 | Llenp, 3a0a4u ¥ COAEPIKAHUE aHATIN3A PHIHKOB. IK-3 Y4,V5
18 | Coneprxanue aHaIM3a KIMEHTOB. I1K-3 Y4,V5
19 | Knaccudukaiws OM3HEC-TIPOLIECCOB. IIK-3 Y4,V5
20 | MeTonuka aHam3a LEMOYKH CO3MAaHUS LIEHHOCTH. TIK-3 V4,V5
21 Meroauka aHanM3a CTOMMOCTH KaluTajla M MOATOTOBKAa aHAJIUTHYE- K-3 V4,V5
CKUX MaTepHaJIOB.
22 | Meronika OIeHKH CTOMMOCTH aKIIMOHEPHOTO KaluTaja. I1K-3 V4,V5
23 Hpouef[ypa OLIEHKM Ou3Heca / KOMIIaHMM METOAOM YHCTOH IpHBe- IK-3 V4,95
JICHHOIN CTOMMOCTH.
24 Meroavka aHaim3a PEIHOYHOM CTOMMOCTHM KOMITAHMHM M IOATOTOBKA K-3 V4,V5
AQHAJIUTHYECKUX MAaTEPUAJIOB.
25 | Meronnka aHanm3a 100aBJIEHHON PIHOYHOM CTOMMOCTH KOMITAHHL. I1K-3 V4,V5
26 Meroauka aHaigu3a g00aBIEHHON JKOHOMHUYECKOH CTOMMOCTH KOM- [K-3 V4,V5
TIAHUH.
27 Mertoavka ananmu3a J00aBICHHON AKIIMOHEPHON CTOMMOCTH KOMITa- K-3 V4,V5
HHH.
o8 ConeprkaHre MOJEIN MaKCUMHU3AIMHU PHOBUTH U IOATOTOBKA aHAIIN- IK-3 v4
THYECKUX MAaTEPUAJIOB.
29 | CozeprkaHue MOJICNIN POCTa IK-3 V4
30 | Coneprkanue Mozenu 100aBJICHHON CTOMMOCTH I1K-3 Y4
31 | Conepskanue MOZIEH yITPAaBICHYECKOTO MTOBEJICHHUS. I1K-3 V4
32 | ConeprkaHue areHTCKOW MOJICTIH. TIK-3 V4
Ilenp ¥ 3a7a4M METOAMKHU IPUHATUS CTPATETMYECKUX YIIPABJICHYE-
33 | cKHX peIIeHHH B YCIOBUSX ONMPEICICHHOCTH, HEONPEICICHHOCTH 1 IK-3 v3
pucka




34

[IpoexTHOE ynpaBieHUE U IPOEKTHPOBAHUE B CUCTEMHOM CTpaTery-
YECKOM aHAJIN3e

I1K-3

y3

35

ba3oBbIe IMKIIBI U 3Tabl CHCTEMHOIO CTpaTETUYCCKOro aHajinM3a 1mpu
IMPOCKTHPOBAHN N

I1K-3

v3

36

[IpoekTrpoBaHue OpraHU3alyu OEPEXIUBOTO MPOU3BOJICTBA M DKO-

HOMUKHU TNPENNPUSATUS B CTPATErMYECKOM Pa3BUTUH, B TOM YHUCIE B [1K-3

cthepe AIIK.

V3,H2

5.3.1.2. 3agayu K sK3aMEHY

Coneprxanue

Komnerennmsa

2

[loayunTh TpaKkTHYECKHE HABBIKK CAMOCTOSITEIBHOTO MPOBEICHHUS COB-
MECTHOTO aHaJIM3a BHEUIHEeW M BHYTPEHHEW cpeibl mpeanpusTus (Ha mpu-
Mepe SWOT-ananmm3a), 1o pesyiabTaTaMm aHajiu3a pa3paboTaTh cTparernye-
CKHUEC HaIlpaBJICHUA ACATCIBHOCTH IIPCATIPUATHA.

[1K-3

H3

Haiitu cpenHeB3BEIIEHHYIO CTOMMOCTD KanuTana GUPMBbI, €CJIM CTOUMOCTh
COOCTBEHHOIO KammuTaja cocraBisieT 12%, CTOMMOCTh 3aEMHOI0 KaluTaia
coctaBisieT 18%, 101151 COOCTBEHHOrO KaIlMTana B CTPYKTYpPe MTaCCUBOB CO-
craBiteT 56%, nois 3aeMHoro kamutana 44%. I1oaroToBUTH aHAIUTHYE-
CKHe MaTepuabl 10 PAIlHOHATIBHOCTHA CTPYKTYPHI KalluTaia

I1K-3

H2

Kak n3mennrcs 3aadenre ko3hureHTa 000paunBaeMOCTH 000POTHBIX
aKTUBOB, €CJIM BBIpyYKa OT mpojaax Obina 15871 Teic. pyo., a crana 18745
ThIC. py0. O0OpOTHBIE aKTHBHI OB 9875 ThIC. py0., a cTamu 10258 ToIC.

pyo.

I1K-3

H2

Haiitu 3nauenne ko dunmenta abCoMOTHON TMKBUTHOCTH, €CIIH BEJINYHU-
Ha JICHEXKHBIX CPEJICTB cocTaBisieT 1253 Tric. py0d., KpaTKOCpOUHBIX puHAH-
COBBIX BJIOXKEHHH 569 ThIC. py0., KPaTKOCPOUHBIX 00513aTeNLCTB 8795 ThIC.

pyo.

I1K-3

H2

Ha nmpumepe crparernn opranuzanuu AIIK:

[IpopamxupyiiTe Mo CTeNeHN BaXKHOCTH HAIpPaBJICHUSI €€ CTpaTeru-
4gecKkoro pa3BuTus. i 3Toro HeoOXOAMMO MOCTPOHTH CIHUCOK IeNield 1o
CTETIEH! UX BaYKHOCTHU JUI OpraHM3aliy, HaunHas, 1o Bamemy MHeHHIO, ¢
caMOH BayKHOU LIEJIH.

Brienure, kakue 1end JOKHBI OBITH JOCTUTHYTHI B JJOJITOCPOU-
HOM NTEpCIIEKTHBE, B CPEAHECPOUHON MEPCIEKTUBE U TAKTUYECKHE LIENH.

OTBeThTE Ha CIIEYIOUINE BOIIPOCHL:

* B KAKOM TOJIOKEHHUN IPEIIPUSITUE HAXOIUTCS B HACTOSILIEE Bpe-
ma?

* B KAKOM TIOJIOKEHUH OHO XOTEJIO Obl HAXOAUTHCS Yepe3 TPH, ISATh,
JlecsTh JeT?

* KAKUM CIIOCOOOM JIOCTUTHYTB JKEJIAEeMOTr'0 MOJIOKESHHUS?

[1K-3

H3

5.3.2. OueHo4yHbIe MaTepralibl TEKYIIEr0 KOHTPOJIS

5.3.2.1. Borpocsl TecTOB

Conep>xanue

Komnerennmsa

na

B cTpykTypy cTparerun BKIIO9aroT
- JIOJTOCPOYHBIE LIENTH

- TEXHOJIOTHH

- pecypchl

- MEXIYHAPOAHYIO CUTYaLIHIO

I1K-3

33

Kakas crpareruns nenecoodpasHa, €CIIM OpraHU3alys ITIAHAPYET
YMEHBIIICHHE 00bEMOB ITPOM3BOICTBA

- CTparerusi OrpaHuYEHHOT0 PocTa

- CTparerus pocta

I1K-3

33




Conepxanue

Kommerenmus

na

- CTpaTerusi COKpaIeHus
- HET BEPHOT'O OTBETA

PazpaboTunkomM MOfENN «IISTH CHJI KOHKYPEHIIUI SBIISETCS
- P. I'panr

- O. Xendept

- M. Iloptep

- . Aucodd

I1K-3

33

Crparerust GoKyCHpOBaHHS OTHOCUTCSA K
- (DyHKIIMOHATILHBIM CTpaTerusiM

- KOPIIOPATHBHLIM CTPATETUAM

- I100aJIbHBIM CTPATErusiM

I1K-3

33

Crpareruu, HampaBJICHHBIC Ha YIIPaBJICHUE PA3IMUHBIMU Cepamu Jie -
TEJILHOCTH OpPraHU3aIly Ha3bIBAIOTCS

- T100aJIbHEIE

- KOpIIOPaTHBHBIC

- pyHKIIMOHATIBHEIE

- HET BEpHOr0 OTBETA

[1K-3

33

Crpateruu, HarpaBJIeHHbBIC Ha CITOCOOBI TOCTHKEHHS KOHKYPEHTHBIX
MPEUMYILECTB Ha3bIBAIOTCS

- r100asbHbIE

- KOpPIIOpaTHBHBIC

- pyHKIIMOHATIBHEIE

- HET BEPHOT'O OTBETa

I1K-3

33

B ycnoBusix Bo3pocieli crienuani3anuy 1enecoodpasta crpaTerus
- MUHHMH3AIIH U3AEPIKEK

- UHHOBAILIUAI

- muddepeHmanun

- okycupoBanms

I1K-3

33

B ycnoBusix mpou3BojcTBa 60Jiee MMPOKOH HOMEHKIATYPBI MPOAYKIIMU
1esecooOpasHa CTpaTrerus

- MUHHMH3AIIH U3IEPIKEK

- MTHHOBAIUNA

- muddepeHuanm

- (hoxycupoBanus

I1K-3

33

B ycnoBusix HanpaBieHNs YCUIIMH PYKOBOJICTBA Ha COBEPILIECHCTBOBAHUE
TEXHOJIOTH, 000pYIOBaHUS, IPOU3BOJICTBEHHOT'O IPOLIECCa I1eIec000-
pasHa cTpaTerus

- MUHUMH3AIHN H30CPKEK

- UHHOBAIUI

- muddepeHmanun

- (hoxycupoBanus

[1K-3

33

10

[TepBUUHOIT Omepanmei CTpaTerniecKoro ypaBieHUs: OOBIYHO CUUTACT-
cs

- OIpeIeIeHIe MUCCUHT

- IOCTAHOBKA CTPaTeTMYECKHX Iieeit

- QHAJIU3 CPeJIb

- BUJICHHE OpraHU3aliH

I1K-3

33

11

K mpuHImmnmam crpaTerndeckoro ynpaBJieHUs! OTHOCATCS
- IPUHIIMIT HAyYHO-aHAIMTHYECKOT O PEABUIEHU S

- IPUHLIUI COOTBETCTBUSA CTPATErNU U TAKTUKU

- IPUHIIMIT OCTOPOKHOCTH

- IPUHIMI TPHEMJIIEMOM TOYHOCTH B pacdyeTax

I1K-3

33

12

Ipu pazpaborke cOanaHCHPOBAHHOMN CUCTEMBI TIOKA3aTelleH YYUTHIBA-
I0TCS CIIEYIOIIIE HAIIPaBICHUs
- (PMHAHCBI, KIMEHTBI, OM3HEC-IIPOLIECChI, IEPCOHAT

[1K-3

33




Conepxanue

Kommerenmus

na

- (puHAHCHI, HaNIOTH, OU3HEC-TTPOIIECCHI, TIEPCOHAT
- IEPCOHAJ, MEHEPKMEHT, OM3HEC-TTPOLIECChI
- IepCoHaJ, 00IIEeCTBO, OM3HEC-TPOIECChI, HAJIOTH

13

bazoBble cTpaTerrmyeckre KapThl Al Pa3IMIHBIX OTPACIei Ha3bIBAIOTCS
- IPUMEPBI

- TpadapeTs

- mabIOHBI

- HET BEPHOT'O OTBETA

I1K-3

33

14

K BHENIHUM UCTOYHUKAM CTPATETHUECKOT'O aHAJIM3a OTHOCSATCSI
- 0030pBI pIHKA

- AHAJIMTHYECKHE CTATHH

- (huHAHCOBAS OTYETHOCTH

- ympaBJIeHYECKasi OTYETHOCTh

[1K-3

33

15

[Mporenypy CpaBHEHHM S aHATOTUYHBIX OCHOBOIOJIATAIOIINX TTOKa3aTeeh
Yy KOHKYPUPY-IOIIHX MEXTy COO0H GHUpPM MPUHATO HA3HIBATh

- AyTOCOPCHHT

- SWOT-anainus

- OCHUMapPKUHT

- HET BEPHOr0 OTBETA

[1K-3

34

16

Cuibable ctoponbl B SWOT-ananmm3e 0003HadaroTest 0yKBOH

I1K-3

34

17

Crnabsie croponsl B SWOT-ananuze 0003HauatoTCs OyKBOM
-S

-W

-0

-T

I1K-3

34

18

Bosmoxnoctu ¢pupmsl B SWOT -ananu3ze o003Hauarorcst OyKBOH

[1K-3

34

19

VYrpo3ssl pupmel B SWOT-ananmuze 0603Ha4arorcst OyKBoi

W
-0
-T

I1K-3

34

20

Bricokast koMmeTeHIMSI ¥ KBaJM (HKAIHSI IEPCOHAa OTHOCUTCS K
- CHJIBHBIM CTOPOHAM (pHPMBI

- CJIa0bIM CTOPOHAM (PUPMBI

- BO3MOYKHOCTSIM (DUPMBI

- yrpo3am (pupMbI

I1K-3

34

21

SWOT-anaim3 MOXeT MPOBOIUTCS IO

- OpraHu3alyy B EJIOM

- OT/ICJIBHBIM HAITPABIICHUSIM JIEITEIbHOCTH
- OTJICTIBHBIM TOBAPHBIM MO3UIHSIM

- BCC OTBETHI BEPHbIS

I1K-3

34

22

HUccnenoBanue BiusHUS (HaKTOPOB, CBS3b C KOTOPBIX C Pe3yJIBTaTUBHBIM
MoKa3aTeleM HOCUT (DyHKIIMOHAIBHBIA XapaKTep Ha3bIBACTCS

- IETEpPMUHUPOBAHHBIN aHAIU3

- CTOXaCTHYECKUM aHaJIn3

- IPSAMOM aHaJN3

- OIHOCTYTIEHYAThIA aHAJIN3

I1K-3

34




Conepxanue

Kommerenmus

na

23

GAP-anaim3 6azupyercs Ha HCCIeI0BaHUH
- COeIMHEHUI

- pa3prIBOB

- BEKTOPOB Pa3BUTHS

- HET BEPHOTO OTBETA

[1K-3

34

24

Kakoli MeToJ] cTpaTerniecKkoro aHajam3a Mo3BOJISIeT BBISIBUTH OMITUMAIb-
HBIC TPOITOPITUH MEKIY MTOCTOSHHBIMU M TIEPEMEHHBIMH U3JICPIKKAMU U
MUHHMH3HPOBATh IPEANPHHAMATEIBCKHANA PUCK

- GAP-anam3

- SWOT -ananmus

- (hakTOpHBIN aHATN3

- CVP-anami3

[1K-3

34

25

Pa3anna Mexny BEIpyYKON M CyMMOM MEPEMEHHBIX 3aTpaT Ha3bIBACTCS
- IOpOT" peHTa0EIBHOCTH

- OIIEpPaLMOHHBIN phlYar

- (huHAHCOBBIH phIYar

- Map)KUHAJIbHBIA JOXO0.

[1K-3

34

26

Ecnu daxrudeckas BIpydka (PUPMBI BBIIIIE TTOPOTa PpEHTA0EILHOCTH, TO
3arac (PMHAHCO-BOM MPOYHOCTH (YCTOWYHNBOCTH)

- UIMEET MOJOKUTEIbHOE 3HAUCHNE

- UIMEET OTPHUIIATEIIFHOE 3HAUCHUE

- paccuMTaTh 3arac PUHAHCOBOM MPOYHOCTH HEBO3MOXKHO

I1K-3

34

27

Meropa cTpaTernieckoro aHajiau3a, B KOTOPOM BBISIBIISIIOT OCHOBHEIE
TPYIIBI IPUYUH, BIHSIONMX Ha KIIOYEBYIO TPOOIEMY Ha3bIBAIOT

- GAP-anam3

- SWOT-ananus

- nnarpamma «MmmkaBay»

- (hakTOpHBIN aHATU3

- CVP-anams

I1K-3

34

28

AnHanmm3 MaKpOOKpY>KEHUS BKIIFOYAET UCCIIEJOBAHUE
- DKOHOMHKH

- ITOJIMTUKHU

- 3aKOHOJATENbCTBA

- IOKyTaTesaen

I1K-3

V4

29

AHann3 MUKPOOKPY>KEHHSI BKIIIOYAET UCCIICIOBAHHE
- SKOHOMHKHU

- IOJIUTUKA

- 3aKOHOJATENbCTBA

- IOKyTaTeneu

[1K-3

Y4

30

K ¢axropam, onpenensromnym TOpropyro CHITy IOKyHaTelsi, OTHOCATCS
- 00BEM 3aKYIOK, OCYIIECTBIISIEMBIX TTOKYTIaTEJIEM

- YPOBEeHb MH()OPMUPOBAHHOCTH MOKYTIATEIIS

- YyBCTBUTEIBHOCTH MOKYMIATENS K [IEHE

- BCE OTBEThI BEPHBIE

I1K-3

V4

31

[lo xkakuM BHIaM JIESITEIBHOCTH pacKphIBaeTCsl HHPOPMAIHS B OTYETE O
JIBIDKCHUH J1e-HEKHBIX CPE/ICTB

- HHBECTUIOHHAS

- uHaHCOBAS

- IPOU3BOJICTBEHHAS

- TEKyIas

- MHHOBAIIMOHHAS

I1K-3

v4,V5

32

B kakux opmax Oyxranrepckoil OTYETHOCTH pacKpbiBaeTcst HH(popMa-
U O ACHCKHBIX CPEACTBAX U X DKBUBAJICHTAX

- OTYeT O (PMHAHCOBBIX PE3yJIbTaTax

- OTHET 06 N3MCHCHMH X KalluTalla

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

- OTYET O JBUKCHUH JIEHEKHBIX CPEICTB
- Oyxranrepckuii Oananc
- OTYET O CENbCKOX03MCTBEHHON TEXHUKE U SHEPIeTUKE

33

Hcrounnkom HH(OPMAIHH JIJIsI CTPATETHIECKOr0 aHaM3a MPUOBLITH
CITY)KUT

- OyXTaJITepCKuii OalaHc

- OTYeT O (PUHAHCOBBIX PE3yJIbTaTax

- oTYeT 00 M3MEHEHMSIX KarnuTaa

- OTYET O JBM)KCHHH JICHEKHBIX CPEJICTB

I1K-3

v4,V5

34

BasoBast mprObLUIb ONpeieNiieTcs Kak pasHHIa MEXIY
- YUCTOH MPUOBLIBIO ¥ TPOYMMHU PACcX0laMU

- BBIPYYKOW M ce0eCTOMMOCTbBIO

- IpUOBLIBIO OT MPOJIAXK K KOMMEPYECKHMH PACXOJIaMU
- IPHOBLIBIO JI0 HAJIOTO00JIOKEHHUS ¥ Ce0ECTOMMOCTHIO

I1K-3

Y4,V5

35

[lokazaTeneM MBHKEHUSI OCHOBHBIX CPEJICTB SBJICTCS
- JIOJIsl OCHOBHBIX CPEJICTB B aKTHBaX

- K03 (PUITUEHT POCTa OCHOBHEIX CPEJICTB

- KO3 PHITUEHT U3HOCA OCHOBHBIX CPEJICTB

- K03 (OUITUEHT BBHIOBITHS OCHOBHEIX CPEJICTB

[1K-3

Y4,V5

36

CBeieHHs O TEKYIIMX 0053aTeIbCTBAX OPraHU3AIMU OTPAYKAIOTCS
- B IIEpBOM pasjelie 6ananca

- BO BTOpPOM paszziesie Oananca

- B TPEThEM pazzielie OanaHca

- B UETBEPTOM pa3Jiesne Oananca

- B IISITOM pasziene OaaHca

I1K-3

Y4,V5

37

CrocoOHOCTh OpraHU3aIK OCYIIECTBIIST BCE HEOOXOIMMBIE MIIATEKH
Ha3bIBAETCS

- JIeN0Bast aKTHBHOCTD

- (uHaHCOBAs YCTOWYHUBOCTH

- IJIATEKECIIOCOOHOCTH

- HHBECTHUIMOHHAS IPUBJICKATEIIFHOCTD

I1K-3

v4,V5

38

K naunbonee JIMKBUIHBIM aKTUBAM OTHOCATCS
- HEMaTCpuaJibHbIC aKTUBELI

- mebuTopcKas 3aI0JKEHHOCTh

- ACHCIXKHBIC CPCACTBA

- 3amacel

[1K-3

v4,V5

39

K nocTosiHHBIM naccuBaM (00513aTeIbCTBAaM ) OTHOCSTCS
- IOJITOCPOYHBIEC 005A3aTEIILCTBA

- KPaTKOCPOYHBIC 3aeMHBIC CPECTBA

- KalmiTaJibl ¥ PE3ePBBI

- KpeIMTOPCKasl 33JI0JDKCHHOCTh

I1K-3

Y4,V5

40

YacTHoe OT JeNieHusi 000POTHBIX aKTUBOB M KPaTKOCPOYHBIX 00532~
TEJBCTB HA3bIBACTCS

- KO3 PHITUEHT TeKyIIeH JIMKBUIHOCTH

- K03 (QUITUEHT CPOYHOHN JTMKBHUIHOCTH

- ko3 uIeHT aOCOMFOTHOM TMKBHIHOCTH

- ko3 PunreHT obecriedeHHOCTH COOCTBEHHBIMH OOOPOTHBIMH CpE-
CTBaMH

I1K-3

Y4,V5

41

Koadduiment prraHCOBOM HE3ABUCUMOCTH HAXOUTCS KaK 4acTHOE OT
JIeNeHns

- aKTUBOB M COOCTBEHHOI'O KanuTaia

- 00OpPOTHBIX AKTUBOB U KPATKOCPOUHBIX 00SI3aTEIILCTB

- COOCTBEHHOI'0 KalUTaJja U 10JIrOCPOUHBIX 00sI3aTEIbCTB

- cCOOCTBEHHOT0 KallMTaja U aKTUBOB

I1K-3

v4,V5

42

J1J1s1 OlleHKH JIeIOBOM aKTUBHOCTH HarOOJIee 4acTo MCIOb3YyI0T TTOKa3a-

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

TeNn
- peHTa0EIbHOCTH

- 060pauMBaEMOCTH

- TMKBUIHOCTH

- (rHAHCOBOH yCTOMYMBOCTH

- 3¢ EeKTUBHOCTH MHBECTHIIMOHHBIX TPOEKTOB

43

Kaxue cragmm mpoekTa MOXHO BBIJIEIUTH:
MHUITAALINS,

TIJIAaHUPOBAHNE,

BBIIIOJIHEHHE,

MOHHUTOpPUHT

KOHTPOJIb,

3aBepIlCHuE,

BO3POXKJICHUE,

M3MEepeHue

[1K-3

v4,V5

44

BricTphIid pocT npoaax XapakTepeH s
- Pa3BUBAIOLLETOCS PhIHKA

- PacTyLIero phIHKA

- 3peJIOro phIHKa

- YMHPAOLIETO PIHKA

I1K-3

Y4,V5

45

B mMonem1 M. Iloptepa paccMaTpuBaeTcst KOHKYPEHIUS CO CTOPOHBI
- CYLECTBYIOIIUX IPOU3BOAUTEINEH

- HOBBIX UTPOKOB

- IOCTABIMKOB

- IOKyTaTesuen

- TOCyJlapCTBa

I1K-3

Y4,V5

46

KonkypenTtHas 60pb0a 3a yaepkaHue T0JIM PhIHKA XapaKTepHa JJIs
- Pa3BUBAIOLIETOCS PHIHKA

- PacTyIIETro phIHKA

- 3peJIoro phIHKa

- YMHPAIOLIET0 PhIHKA

I1K-3

v4,V5

47

VYX0Jl ¢ ppIHKA YaCTH KOHKYPEHTOB XapaKTepeH s
- Pa3BUBAIOLIETOCS PHIHKA

- PacTyIIEro phIHKa

- 3peJIoro phIHKa

- YMUPAIOLIETO PhIHKA

I1K-3

Y4,V5

48

MenseHHBIH pOCT MPOJAXK XapaKTepeH s
- Pa3BUBAIOLLETOCS PhIHKA

- PacTYILETO PhIHKA

- 3peJIOro phIHKa

- YMUPAIOLIETO PhIHKA

I1K-3

Y4,V5

49

B kauecTBe KpuTEpHEB CErMEHTAINH KIIMEHTOB MOTYT BBICTYIATh
- TOBaphI

- IOCTABIIUKH

- IOKyTIaTeN

- TEXHOJIOTHH

- OpraHbl BIaCTH

I1K-3

Y4,V5

50

OpHUM U3 METOAOB aHaJIM3a NOPT(Est TOBAPOB SIBIISETCS
- SWOT-ananus

- CVP-anami3

- MaTtpulia BocTOHCKO# KOHCANTHHTOBOM TPYIITEI

- MaTpuia (PMHAHCOBOH CTpaTeruu

I1K-3

v4,V5

51

Bomnpocutensusie 3naku Ha Matpuiie BKI™ Taxke HazpiBaroT
- cobaku
- TpyAHBIE IETU

[1K-3

v4,V5




Conepxanue

Kommerenmus

na

- TOMHBIE KOPOBBI
- 3BE31Ibl

52

JleBs1it HMKHMIN KBagpaT Ha MaTpuue bKI™ HaspBaroT
- co0aku

- TpyJHbIE IETU

- IOMHBIE KOPOBBI

- 3B€31bl

I1K-3

Y4,V5

53

Jist onpenienieHnst HpUBJIEKATEIbHOCTH OTPACIU U YUeTa JOJITOBPEMEH-
HOH IEPCIIEKTUBBI UCIIONb3YETCS

- SWOT-ananu3

- marpuiia General Electric

- CVP-anamu3

- MaTpHIa BOCTOHCKOM KOHCAITUHTOBOM TPYTIITBI

- MaTpuIla (GUHAHCOBOM cTpaTeru

[1K-3

v4,V5

54

Ko Bropr4HBIM (IIOAIEP>KUBAIOLINM ) CHCTBHSIM 110 CO3JaHUIO LIEHH O-
ctu 1o M. Tloprepy MOXKHO OTHECTH

- IPOU3BOJICTBEHHBIE TTPOIIECCHI

- COBIT TPOAYKITHH

- 00CITy>)KUBaHUE

- yIIpaBJICHHE JIIOJICKUMU PECypcaMu

I1K-3

Y4,V5

55

B ciydae BBICOKOH CTOMMOCTH COBLIIa PEKOMEHIYeTCsI

- TonpoOOBaTh UCHONB30BATh 00JIee JeIIEBbIE TOBAPHI-3aMEHUTEIN

- BEIOpaTh Ooliee AemieBbie KaHalbl COBITA MPOIYKINU

- COKpATUTh OIOJKET U PALlMOHAIM3UPOBATh IPOU3BOICTBEHHbIE Ollepa-
10207

- UTHBECTHPOBATh CPEJICTBA B pecypcocOeperarone TeXHOJIOIuU

I1K-3

Y4,V5

56

«AJbTepHATHBHASD CTOMMOCTD IPOIIEHTHOW 32/I0JDKEHHOCTH KOMITaHHU
U CPEJICTB €€ aKIIMOHEPOB C YUETOM YIEIBHOr0 Beca KaXI0i 13 ITHX
COCTABJISIFOIIMX B OOIIEH CTPYKTYpe KarnuTasia Ha3bIBaeTCsI

- 3¢ deKxT PUHAHCOBOrO phlyara

- 3(hpexT oneparmoHHOro prrIara

- JKOHOMHYECKas J0OABJIEHHAs CTOUMOCTh

- CpeIHEeB3BEIICHHAs] CTOMMOCTD KaluTaja

I1K-3

v4,V5

57

[Tpu oreHKe MHBECTHUIIMOHHBIX IIPOSKTOB B KAUECTBE CTABKH AUCKOHTH-
poBaHus HanboJIee YacTO MCIOIB3YETCs TOKA3aTelh

- o dekT PUHAHCOBOrO phlyara

- 3(hpexT oneparmoHHOro phrryara

- JKOHOMHYECKas J0OaBJICHHAs CTOUMOCTh

- CpeIHEeB3BEIICHHAs] CTOMMOCTD KaruTasa

- pbIHOYHAsI J100aBJICHHAsI CTOUMOCTh

[1K-3

Y4,V5

58

Jl1st OTIeHKM CTOMMOCTH aKIIMOHEPHOTO KaIUTala UCTIOIbh3yeTCs
- Mojienb Jlrorona

- mozens Muinepa-Oppa

- MOZIEJb OIEHK! TONTOoCpOYHBIX akTHBOB (CAPM)

- MoJiesib AJIbTMaHa

I1K-3

Y4,V5

59

CTOMMOCTb KOMITAaHMH, OCHOBAHHAs Ha OLIEHKE €€ aKTHBOB 3a BEIYETOM
00513aTEILCTB HA3LIBAIOT

- PBIHOYHOI

- CIIpaBENIUBOM

- 0aJIaHCOBOM

- BOCCTaHOBHUTEJIBHOM

I1K-3

v4,V5

60

PrIHOYHAS KannTanM3anysi KOMIIAHUA 3TO:

- CyMMa YUCTOM MPUOBLIH, TOyYeHHOW B OTYETHOM MIEPUOJIE

- CTOMMOCTB aKTUBOB KOMITAHHH 32 MUHYCOM O0SI3aTEJILCTB

- KOJIMYECTBO AKIMI, YMHOKEHHAs HA UX PHIHOYHYHKO CTOUMOCTh

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

- BCJIMYMHA YU CThIX aKTHUBOB

61

Camoii IJ1aBHOM LENb0 CO3JaHUs U CYLIECTBOBAHUS KOMIIAHUU SIBIISIET-
cA

- IONTyYeHHe TPUOBLIN

- yIjiaTa HaJoroB

- BBIILJIaTa 3apIlIaThl

- MAaKCUMaJIbHOE YJIOBJIETBOPEHHE HHTEPECOB COOCTBEHHUKOB

I1K-3

v4,V5

62

HnTepec akiMOHEPOB COCTOUT B:

- pocTe IPOU3BOIUTENLHOCTH TPy 1a

- IIOJIy4E€HUH TUBUCHIOB

- pocte GhOHIO0TAAUH

- YBEIUYEHUH PHIHOYHONW CTOMMOCTH aKIUi

I1K-3

Y4,V5

63

[lokazaresem, OTpakalolIUM BETMYUHY MIPEBBIICHHS PHIHOYHON KaIu-
TaJau3alUK HaJl CTOUMOCTBIO YUCTBIX aKTHBOB SIBJIETCS

- 100aBIlICHHAS! 5KOHOMHYECKAsi CTOUMOCTb

- IpuOBLIb HA MHBECTUPOBAHHBINA KalnTas

- no0aBJieHHAs] PHIHOYHAS! CTOUMOCTD

- CpEIHEB3BEILCHHAs! CTOMMOCTh KaluTala

I1K-3

Y4,V5

64

Pasmep BhIMIaunBaeMbIX AMBUICHIOB HEMTOCPEICTBEHHO 3aBUT OT:
- pa3Mepa YHCTHIX aKTHBOB

- pa3Mepa YUCTON MPUOBLTH

- peleHus o0Iero coOpaHusl aKIMOHEPOB

- pa3Mepa BaJOBOH MPUOBLIH

- pelIeHHs HAJIOTOBBIX OPTaHOB

I1K-3

v4,V5

65

Paznuna mexny NOPLAT u WACC, yMHOXEHHBIM Ha 3a/1eHCTBOBaH-
HBII KanuTajl Ha3bIBaeTCs

- nobaBiieHHas1 SIKOHOMIYecKasi croumMocTh (EVA)

- mpuOBLTH Ha MHBECTHPOBaHHBIA KarmTal (ROIC)

- moOaBneHHas ppIHOYHAs cTOMMOCTE (MVA)

- 1o0aBlieHHAs aKIIMOHEPHAsl CTOMMOCTh (SVA)

I1K-3

Y4,V5

66

Pasnuiia Mmexny pacueTHOHN 1 0aaHCOBOH CTOMMOCThIO KOMITAHUH
Ha3bIBaeTCs

- nobaBiieHHAs1 SKOHOMHIYECKasi croumMocTh (EVA)

- npuOBLIb Ha nHBecTUpoBaHHbIH KanuTan (ROIC)

- nobaBIieHHAsl PhIHOYHAs cTOUMOCTH (MVA)

- no0aBlicHHAs] AKIIMOHEPHAsl CTOMMOCTh (SVA)

I1K-3

Y4,V5

67

Cxema (hakTOpPHOTO aHaJM3a, B KOTOPOH OPraHWYHO YBSI3aJMCh MOKa3a-
TeJH, XapaKTePU3YIOIINe IEATEIbHOCTh KOMITAHUHU TI0 KaXKIOMY
HaIpaBJICHUIO HAa3bIBACTCS

- Mojienb Jlrorona

- mozens Muinepa-Oppa

- MOJIEJIb OLIEHKHU J0NT0oCpoyYHbIX akTUBOB (CAPM)

- MoJeJIb ATbTMaHa

I1K-3

Y4,V5

68

Hcnonp3oBaHue IEMITUHTOBOM TOJUTHKY IIEH 11eJeCO00pa3HO B MOJIEIH
- MaKCUMHU3AIUU TTPUOBLIH

- MAKCHUMHU3AIUN TTPOAAK

- MAaKCUMHU3alHUHU J0OaBIEHHON CTOMMOCTH

- YIPaBIIEHUYECKOTO MMOBEACHHUS

I1K-3

V4

69

CornacHo Kakoil MOJeNM MPH AOCTHKEHUH (PUPMOiI1 YpPOBHS BBIITyCKa
YCTOWYHBO 00€CIEUNBAIOIIETO MAaKCHMU3AINIO TIPHOBLIEH BBITYCK IIPO-
JIYKIWU JIOJDKEH OCTaBaThCS MOCTOSIHHBIM JI0 TE€X MOp, TOKa OCTAIOTCS
MOCTOSIHHBIMH 3aTPaThl U YPOBEHb CIIpOCca

- MaKCUMU3alluHu HpI/I6bIJ'H/I

- MaKCUMH3aIIIH [TPOAAK

- MaKCUMH3aLUHU POCTa

I1K-3

V4




Conepxanue

Kommerenmus

na

- MAaKCHUMU3alUH JOOABIEHHON CTOMMOCTH
- YIIPaBJIECHUYECKOTO MOBEICHUS

70

SITIOHCKOHM MOJIEIBIO HA3KIBAIOT MOJIEIID:

- MAKCUMU3ALUU TPUOBLTH

- MAaKCUMU3AIUH TPOJAK

- MAaKCUMH3AIIUH POCTa

- MAaKCHMU3aLKUH J00aBJIEHHOH CTOMMOCTHU
- YIPaBJIEHUYECKOT'O MOBEJEHUS

I1K-3

V4

71

K momensm ynpaBieHU€CKOTO MOBEICHUS OTHOCATCS
- MOJIEJIb YIIPABJICHUECKON BBITOJIbI

- MOJIEJTb YITPAaBIIEHYECKOH OJIaropa3yMHOCTH

- areHTCKasi MOJIeNb

- SITOHCKasl MOJENb

[1K-3

V4

72

ITOHMMAETCs KaK TaKOe COCTOSTHUE 3HaHUs, KOr/Ia JIUILO,
MPUHUMAIOLLEE PELICHUE, 3apaHee 3HAeT KOHKPETHBIA UCXOJ I Kax-
JI01 aJIbTEpHATUBBI

- OIIPENIENIEHHOCTD

- HEOIIPEIeICHHOCTh

- pUCK

[1K-3

v3

73

Kaxoil Bug MaTeMaTueckoro MOAEIMPOBAHUS CITy>KUT [UIs1 IIOUCKA OIl-
THUMaJIbHBIX BAPHAHTOB PacIpeeICHUs] OTpaHMYEHHBIX PECYPCOB

- KOpPEeJSILIMOHHO-PETPECCUOHHBIH aHAIIN3

- IpeJIeNIbHBIN aHAIN3 MHOTOMEPHOU (DYHKIINU

- JIMHEWHOE TPOrpaMMHUPOBAHUE

- IMHTAIIOHHOE MOJIETMPOBAHUE

I1K-3

v3

74

MTOHUMAETCS! KaK TAKOE COCTOSHUE 3HaHMsI, KOTTIa JIMLIO,
IIPUHUMAIOIIEE PELIEHUE HE 3HAET 3apaHee ero Pe3yJIbTaToB, HO CIOCO-
OeH yCTaHOBHUTH OOBEKTHBHOE pacIipeie]IeHHe BEPOSITHOCTH BO3ZMOXK-
HBIX COCTOSIHUI BHEIIHEHN Cpe/bl M CBA3aHHBIX C HUMH OTJIa4 UITH pe-
3yJIbTAaTOB
- OIIPEJIEICHHOCTD
- HEOIIPEIeJICHHOCTh
- pUCK

I1K-3

y3

75

[Ipu momouwm Kakoro MeToAa BEPOSITHOCTh TOTO WJIM UHOTO PE3yJIbTaTa
OMpenesseTcsl JeAYKTUBHO HA OCHOBAHUU JOIMYCKAaeMbIX MPABUII U
MIPUHIINIIOB

- anpuopu

- anocTeproOpH

- THAICKTHICCKUH

[1K-3

v3

76

I'paduuecknii MeTOI, KOTOPBIH IMOKAa3bIBACT MOCIE0BATEIHLHOCTD CTPa-
TErMYECKUX pe-LIeHUH MPU KaXKI0M BO3MOXKHOM OJIOKE 0OCTOSITENIHCTB
Ha3bIBaeTCsl

- GAP-anamus3

- nuarpamma Mimkasa

- IpeBO peILeHUI

- (hakTOpHBIN aHATN3

I1K-3

v3

77

Bribepute npaBuibHbIi oTBET [Iporiecc KOMITJIEKCHOT'O aHali3a BHYT-
PEHHUX PECYPCOB M BO3MOXKHOCTEH NMPEANPUATHSI, HAIPABJICHHBIN HA
OLICHKY TEKYILETO COCTOSHUS OM3Heca, ero CUIIBHBIX U CJIa0bIX CTOPOH,
BBISIBICHHE CTPATErMYECKUX MPOOIIEM — 3TO:

1. SWOT-ananu3

2. STEP-anamu3

3. YmpaBneHUeCKH aHAIN3

I1K-3

33

78

Kakue MeTonpl aHanu3a UCIOIb3YIOTCS ISl aHAJIM3a BHYTPEH-
HEW cpeibl OpraHu3aIium?

I1K-3

34




Kommerenmus

No Conepxanue na
1. SWOT-anams3;
2. AHalm3 EMOYKHU IIEHHOCTEH;
3. Monens 5-tu cui [loprepa;
4. beHUMapKUHT;
5. SNW-anams.
Uro ne noapaszymeBaet PEST-ananus?
1. AHanu3 MOMUTHYECKUX, SKOHOMUYECKUX, COLMAIbHBIX U TEXHOJOIH-
YECKHX ACIEKTOB BHEIIHEH Cpejlbl, CIOCOOHBIX MOBIUSTH Ha JEATENb-
79 | HOCTH (UPMBI [1K-3 34
2. I'pynmupoBKy Bcex (haKTOPOB BHYTPEHHEH Cpellbl M M3yYeHUE Kax-
JIOW M3 HUX B KOHTEKCTE BIMSHUS HA pa3BUTHE HUPMBI
3. Uzydyenune Hanboee CUITBHBIX KOHKYPEHTOB (DUPMBI
BriOepute npaBuibHbIA 0TBET: Byaymiee ¢pupmsl, npenckazaHHOE METO-
JIOM SKCTPAIIOJIILMU UCTOPUUECKH CIOKUBLINXCSI TEHICHIMI pa3BUTHUS
80 | L MK-3 33
1. CpenHecpovHOe MIIaHUPOBAHKE
2. lonrocpoyuHoe MIaHUPOBAaHUE
3. IIporno3upoBaHue
Bribepute npaBuibHsiii oTBeT: K pakropam Mezocpensl OTHOCSTCS:
81 1 .MoCTaBIIMKH PECYPCOB K-3 34
2.MOTpeOUTENH TPOLYKIIUU
3 .KOHKYPHPYIOIIHE OpraHu3aliuu
YcTaHoBHTE MPaBUIIBHOE COOTBETCTBHUE MEXKAY METOJ]AMU CHCTEMAaTH-
3aIy MH(OPMAIMH O JEeSITEIbHOCTH KOMIIAHWH U X XapaKTEePUCTUKON
Meropa cucremaru3ayy NH- XapaKTepuCTHKa METO/IA
dhopmarun
1. SWOT-anamu3 A. TIO3BOJISIET OPraHN30BaTh MMOUCK
LI1aroB JAJIsl TOCTHKEHHSI TOCTaB-
JICHHOM I1eJ1
2. (hakTOpHBII aHAITU3 b. Ilo3BonsieT BBISBUTD U CTPYKTY-
PHUPOBATH CUJIbHBIE U CIa0bIE CTO-
POHBI (PUPMBL,, 8 TAKXKE TOTEHITH-
82 aJIbHbIE BO3MOXKHOCTH U YTPO3BbI I1K-3 34
3. GAP-ananmu3 B. KomminekcHoe 1 cucteMaTude-
CKOE U3yYCHHE U U3MEPEHHE BO3-
JeUCTBUS Pa3IMUHBIX (PaKTOPOB HA
pe3y/bTaTUBHBIH [T0Ka3aTeb
I'. no3BOJIsAET BHIBUTH ONTHMAJIb-
HBIE MPOMOPIINH MEKAY ITOCTOSH-
HBIMU U NIEPEMEHHBIMU U3JEpPAKKa-
MU, IIEHOH 1 00BEMOM peaM3allim,
MUHHMHU3UPOBATh NpeAlpHHIMA-
TEJIbCKUM PUCK
Uro npenmnosnaraeT OLEHKa CTOUMOCTH CTPAaTETHUECKUX IIPOrpamm 3Jje-
MEHTHBIM METOAOM?
1. Beigenenue »neMEHTOB 3aTpaT MO KaXKIoW H3 padoT, BXOASIIMX B
g3 | LPorbamMmy TK-3 33
2. KampkynupoBaHue 3aTpaT Ha KaXAyl0 U3 pa0oOT, BXOIAIINX B TMPO-
rpammy
3. CpaBHUTENBHBINA aHATIM3 U YKPYITHEHHBIE PacueThl HA OCHOBE aHaJI0-
TMYHBIX IPOEKTOB, PEaIM30BaHHBIX paHee
YcTaHoBHTE MIPABUIIBHOE COOTBETCTBUE MEXKAY BUIAMH PHUCKOB
84 | u ux kjaccuuKauen [1K-3 V3

| KrnaccrbukaioHHbIH TpU3HAK | Bun puckos |




Conepxanue

Kommerenmus

na

1. mo paszmepy Bo3MoxkHOro yuiepda | A. IocTosiHHBII

2. TI0 XapaKTepy MPOsBICHHS BO b. Kputnueckuii puck
BpEMEHHU
3. o cpepam nposiBIICHHS: B. cnoxHbIi

4. 10 KOMIIJIEKCHOCTH HCCJIEIOBa- I'. coumnanpHble pHUCKH
HUS

85

YcTaHoBHTE MPABUIILHOE COOTBETCTBHE MEXKIY PUCKOOOPA3YIOIIMHU
(akTOpaMu ¥ Ha3BaHUEM T'PYHIIbI, K KOTOPOW OHH OTHOCSITCS
KnaccudukaoHHbIH TpU3HAK Puck obpazyrommii akrop
1.ColmokyabTypHBIE (haKTOPbI A. JIocTyITHOCTh TEXHOJIOTHYE-
CKUX MHHOBaIMi JInneHsupoBa-
HUE U NIATEHThI, HHTEJJIEKTY-
aJpHas COOCTBEHHOCTh
2.Texnonornyeckue GakTopsl b. IIporHo3sl B U3BMEHEHHH 3a-
KOHOZaTenbsCcTBa MupoBoe 3a-
KOHOJATeJIbCTBO
3.OxoHOMUYECKHE (HaKTOPBI B. Muenue norpeburesneii no
HHTEpeCYIONIeH MpodiieMaTuke
Moaenn moBeIeHUS 11€IEBOM
ayapuropun Moga

4 Ilonutnyeckue HakTopbl I'. Haymoru Kypcsl Basot

I1K-3

v3

86

YcTaHoBUTE PaBUIIBHYO I10CIIE10BATEIbHOCTD )KU3HEHHBIX LIUKIIOB
OpraHu3alu

1. DOKcnepeHTHbIN dTan

2. BuoneHnTHbI 3Tan

3. KommyTaHTHBIH 3Tamn
ITaTHEHTHBIN STan

I1K-3

H2

87

3anummTe npaBuIIbHBINA 0TBET. [1o craausm (ha3am) KUZHEHHOTO KA
00BEKTa BBIJIEISIIOT PUCKH (Da3bl CO3aHUs, pa3paboTKu; pUCKH (asbl
pa3BHTHsI, POCTA; PUCKH CTAJIMU 3PEIOCTH M PUCKH CTAJIUH. ..

I1K-3

V3

88

3anummTe NpaBwIbHBIA 0TBET. CTparerus ynpaBieHHs IEPCOHAIOM
(UPMBI, POU3BOJCTBOM, (PMHAHCAMU U CTPATETHH BCEX IPYTHX cdep
JIEATENBHOCTH — 3TO ... CTpaTerus

I1K-3

H3

89

3anummTe MpaBIIIbHEIA OTBET. Monens bocTOHCKOH KOHCYIBTaTUBHOM
TPYIIIBI MOXKET HCIOJB30BaThCS Ui (OPMUPOBAHUS ... CTpATETHu

(bupMbl

I1K-3

H3

90

3anummTe npaBuibHbIA oTBeT. IlokaszaTesb IPOM3BOACTBEHHOIO JIEBE-
pHJIKa UCTIONB3YETCs MPH Pa3padOTKe ... CTPATETUH Pa3BHUTHSL.

I1K-3

H3

91

3anuimuTe IpaBUiIbHBINA OTBET.
[Tonxox, 3akmroyaronyiics B BELACTIEHUN NOTUTHYECKUX, SKOHOMHYE-
CKHUX, COI[MAJIbHBIX U TEXHOJIOTMYECKUX (PaKTOPOB, MOJIYUNI Ha3BaHUE

I1K-3

33

92

3anuimTe NpaBUIbHBIA OTBET
OLEHKH PUCKOB AEJISATCS HA JBE TPYNIIbl: KAUECTBEHHBIE U

I1K-3

33

93

3anuimTe NPaBUIIBHBINA OTBET.

[IIBeitnoe mpenmnpusTre WaHupyeT npoaaTs 600 My CKIX KOCTIOMOB.
Cpennue nepeMeHHbIe 3aTpaThl Ha IPOM3BOACTBO M COBIT COCTABIISIOT
500 pyO0., mocrosHHBIE 3aTpaTthl — 80 OO0 pyo6. [Ipeanpusrue mianu-
pyet noxy4auts npuosuTs B pasmepe 100 OO0 pyo0. ITo kakoii nene cie-
JIyeT NpoAaTh uzaenme?

I1K-3

v5

94

3anummTe TPaBUIIBHBINA OTBET

[Ipennpusitve HajzeaeHO akTUBamMu B pa3mepe 390 miH.py6. B ux cocra-
Be 150 MiH. py0 — 00opoTHbIE akTHBEI. [lenoBas akTHBHOCTb IPEATIPH SI-
TS XapaKTepu3yeTrcst 000paurBaeMOCTbI0 00OPOTHBIX aKTUBOB 3,2 060-

[1K-3

v5




Ne Coneprxanne Kommerermas na
poTa B IO M OTJaueil OCHOBHBIX GOHIIOB 2 pyO/pyd. B roa. Kakoit ¢u-
HAHCOBBIN Pe3yNbTAT B BUJIE BHIPYUKU OT peasM3allid UMEeT MPeIIpH -
THe?
3anummTe TPaBHIIBHBINA OTBET
Ha ocHoBe naHHBIX OanaHca IPeANPUATHS OMPeIeIUTh 3HaYeHUE KO3 (-
¢unrenTa obecre4eHHOCTH COOCTBEHHBIME OOOPOTHBIMH CPEJICTBAMHU:
AKTHB [Taccus
95 1.BHeoOopoTHBIC 400,0 3.Kanuran u pe- 600,0 [K-3 Vs
AKTHBEI 3€pBHI
2.000poTHBIE aK- 1600,0 4.Jlonrocpoussie 500,0
THBBI 00s13aTeNIbCTBA
5.Kparkocpounsie 900,0
00s13aTeNIbCTBA
Bananc 2000,0 Banaunc 2000,0
3anummMTe NPaBHIIBHBINA OTBET
W3 nanHbpIX OamaHca ©MeeM: KaluTal U pe3epBbl (UToro 1o pazuaeny 1)
— 54077 TtBIC. PYO., NeHexHble cpeacts — 13738 Toic. pyod., nedburopckas
96 | 3amomkeHHOCTH — 1782 ThIC. py0., 3amacel — 26557 ThIC. py0., BHEOOO- IK-3 Y5
poTHBIE akTUBBI(MTOrO 1o pasgeny I) — 32175 Teic. pyd. OnpenemTs
k03¢ ¢unmeHt aBToHOMUH. [lomy4yeHHBIH pe3yabTaT OKPYIJMTH A0 CO-
TBIX
5.3.2.2. Bompocsl AJist yCTHOTO Onpoca
Ne Conepxanue Komnerennus nun
1 | Cozmeprkanre CHCTEMHOTO CTPATETHYECKOTO aHaAIN3a I1K-3 33
UcTtounnku nHoOpManuy 1t CHCTEMHOTO CTPAaTErHYecKoro aHa- K-3 33
2 | nuza.
3 | MeToapl CHCTEMHOTO CTPAaTerHYeCKOro aHaIn3a. I1K-3 34
4 | Conepxanne SWOT-anamza IK-3 34
5 | Cogepkanue, 11e71b 1 OCHOBHBIE 3aJ1a4d (haKTOPHOTO aHAJM3a IK-3 34
6 | Coxepikanue, 11e7b U OCHOBHBIE 3a1aun GAP- aHasm3a. I1K-3 34
7 | Conepikanue, 11e7b 1 OCHOBHBIE 3anaun CVP- anammsa. I1K-3 34
8 | [IporHo3upoBaHne cTpaTETHICCKUX TTOKa3aTeleH I1K-3 34
9 | Mero/pl NPOrHO3UPOBAHHKS B CTPATETUUECKOM aHAJIM3E IK-3 34
10 | Ilens, 33129 ¥ cofepKaHUe aHAIIM3a BHEIIHEH CpeJipl. IK-3 Y4
11 | Llens, 3a0auun u cogepkaHue aHaIM3a (PUHAHCOBOT'O COCTOSIHUSI. IK-3 Y4,¥5
12 | lens, 3amaun 1 cofiepKaHne aHAIN3a PHIHKOB. I1K-3 Y4,V5
13 | Coneprkanne aHann3a KIMEHTOB. T1K-3 V4,V5
14 | Knaccudukauys 6u3HeC-POLIECCOB. [1K-3 Y4,¥5
15 | Meroauka aHaim3a [EMOYKHU CO3JaHNUS LIEHHOCTH. T1K-3 V4,V5
Meronuka aHamM3a CTOMMOCTH KanuTajla ¥ MOATOTOBKA aHAJUTHU- [K-3 V4,5
16 | yeckux MaTepHaoB.
17 | Meronuka OUEHKH CTOMMOCTH aKIIMOHEPHOr0 KanuTaa. T1K-3 V4, V5
[Iporienypa omeHkn Ou3HECa / KOMIIAHHA METOJOM YHCTOH TPH- K-3 V4, V5
18 | BeneHHOM CTOMMOCTH.
Mertoauka aHanu3a PHIHOYHOW CTOMMOCTH KOMITAHUM U TIOJTO- [K-3 V4,VY5
19 | ToBKa aHATMTHIECKUX MATEPHAIIOB.
Meromuka ananu3a 100aBIEHHONW PBIHOYHOM CTOMMOCTH KOMIIa- K-3 V4,V5
20 | Hum.
Meroauka aHamu3a dOOABJIEHHOHM SKOHOMHUYECKOH CTOHMMOCTH K-3 V4,V5
21 | KOMITaHuH.
22 | Meronnka aHanmu3a JOOABJICHHON aKIIMOHEPHOW CTOMMOCTH KOM- I1K-3 V4,V5




Conepxanue Komnerennus nun

ITaHUM.

23

COI[Cp)KaHI/Ie MOACIIM MaKCUMH3alluN HpI/I6I>IJ'II/I n II0AT0TOBKa
AHAJIMTUICCKUX MAaTCPHUAJIOB.

I1K-3 V4

24

ConeprkaHue MOJICNIA pOCTa I1K-3 V4

25

CopeprxaHre MOJICNH J00aBICHHOW CTOMMOCTH IIK-3 Y4

26

ConeprkaHue MOZEIH YIPABICHYECKOT 0 TOBEICHHUS. I1K-3 Y4

27

CojneprkaHre areHTCKOM MOJICIH. I1K-3 V4

28

Lenp u 33724 METOIVKHM HPUHSTHS CTPATETMUECKUX YIPaBlIeH-

YECKUX pEeIIeHUI B YCIOBUIX OMpPEeIEHHOCTH, HEOMPEAEIEHHO- IK-3 v3

CTH M pUCKa

29

IIpoexTHOE yrmpaBieHUE U MPOEKTUPOBAHUE B CHCTEMHOM CTpare-
TUYECKOM aHAIIN3e

IK-3 V3

30

ba3oBble IMKIIBI M 3Talbl CHCTEMHOIO CTPATErHYeCcKOro aHaim3a
P IPOEKTUPOBAHUI

IK-3 v3

31

OCHOBHEIE CTPATCTUYCCKUC IMapaMCTPhI MPOCKTUPOBAHNUC OpraHu-

3aluu OEpeXIIMBOTO MPOM3BOJCTBA ISl MpEeanpUsITUil B chepe IK-3

AIIK

Y3,H2

5.3.2.3. 3agauu sl NPOBEPKU YMEHUI U HAaBBIKOB

Copepxanue

Komnerenmnus

Kommanus «ABC» HE00X0UMO NIPUHSATH PEIICHHE O BHIOOPE JATh-
Helmeil crpaterun pa3BUTHA. ECTh BO3MOXHOCTH MPHHSTH OJHY M3 TPEX
MPUHIMITAATEHO PAa3HBIX aJIbTEPHATUBHBIX BAPUAHTOB PEILICHUS.

[IepBblil anbTepHAaTUBHBIA BapuaHT. Llenb KOMIIAHUHA — MaKCUMU3a-
s NpuOBLIM B KOPOTKUE cpoku. st aToro Heobxoaumo Ha 30% ypesaTh
MpoOrpaMMy IO CO3AaHHIO HOBBIX BUAOB npoayKuuu u Ha 40% coKpaTuThb
pacxojipl Ha MApKETHHT TOPTOBBIX OMEPAIIHIA.

Bropoit anprepHaTBHBIN BapuaHT. Llens kommaHnn — 0OecrednTh
YCTOMUMBOE KOHKYPEHTHOE MoJioKeHue B OymymieM. J[ist aToro Heodxomu-
MO cocpenorounthbes Ha npoBeaeHnn HHMOKP mo cozmaHuio HOBBIX KOHKY-
PEHTOCTIOCOOHBIX BUAOB MPOAYKLIUH.

Tpetuil anprepHaTUBHBIA BapuaHT. Llenp KOMIaHMM — cOYETAHME
o0ecriedeHus: BBICOKOH PEeHTa0eTbHOCTH MPOU3BOACTBA CO 3HAUUTEIIBHBIMU
pacxogamu Ha HUOKP miist co3manusi KOHKYpEHTOCIIOCOOHOW MPOYKIIUH B
HACTOSIIIIEE BpeMsl.

[Ipoananu3upyiTe BO3MOXKHBIE CTpAaTErMueCKUe HaIIpaBJICHUs pa3BUTHS
komnanun. Kakoii U3 Tpex anbTepHATUBHBIX BAPUAHTOB BBl CUMTACTE
Haunbonee npuemsieMbiM? ChopmynupyiiTe COOCTBEHHBIN BapHaHT CTpaTe-
I'MYECKOI'0 HallPaBJICHUs] Pa3BUTHSL

H3

VY (UpMBI 0 BBEICOKOTEXHOJIOTMIHOM TPOIYKIUU TIepeMEHHBIE 3a-
Tpatsl coctaBisitoT 140 py6. Ha u3nenue; nponaxHas ueHa 280 pyo6. [locro-
SIHHBIE 3aTpaThl COCTaBIIIOT 392 Thic. py0. Texynmii o6bem BoITycka 30
ThICc. u3nemmid. dUpMa MOXKET CYIIECTBEHHO YIYYIIMThL KauyeCTBO TOBApa,
YBEIIMYKMB TIOCTOSIHHBIE 3aTpaThl 10 168 Thic. py6. [lepemenHbie 3aTpaThl
yBenm4iarcs 10 168 py0., pe3ko Bo3pacTeT BBIMYCK NPoAyKIuu (10 50 ThIC.
u3zenmii Oosee BBICOKOTO KadecTBa). Bce 310 Oyaer cmocoOCcTBOBATH MO-
BBIINIEHHIO KOHKYPEHTOCTIOCOOHOCTH OpraHu3anuu. JloymkHa i pupMa BHO-
CHUTh KOPPEKTHUBBI B UMEIOIIMICS CTPATETHUYECKHUI T1aH?

[K-3

H2

[TomyyuThs MpakTHYECKHE HABBIKK CAMOCTOSITEJIBHOTO TPOBEACHHUS COB-
MECTHOT'O aHajv3a BHEIIHEH W BHYTPEHHEW cpelbl MpequpusaTus (Ha Tpu-
Mepe SWOT-ananu3a), mo pesyinbTaram aHaju3a pa3padoTarh cTpareruye-
CKHC HAITPABJICHU A ACATCIbHOCTU TPCAIIPUSATHUA.

I1K-3

H3

Haiitu cpenHeB3BEIIEHHYIO CTOMMOCTD KanuTana GUPMbL, €CJIM CTOUMOCTh
COOCTBEHHOTO KamuTana coctaBisieT 12%, CTOMMOCTh 32eMHOT0 KanuTaia

I1K-3

H2




coctaBisieT 18%, 10151 COOCTBEHHOrO KalMTana B CTPYKTYpPE MTaCCUBOB CO-
ctaBisieT 56%, mois 3aemHoro kammrtana 44%. IloaroroBUTh aHANUTHYC-
CKHE MaTepHaIbl 110 PAIMOHAIFHOCTH CTPYKTYPHI KalluTaia

Kak n3menunrcs 3aadenne kod3hdunreHTa 000paynBaeMoCTH 000POTHBIX
5 | AKTHBOB, ECIM BRIPYYKa OT MPOJIAXK obu1a 15871 ThIC. PYO., a cTana 18745

COBBIX BJIOXKEHHH 569 ThIC. py0., KpaTKOCPOUHBIX 00513aTeNBCTB 8795 ThIC.
pyo.

TBIC. py0. O0OpOTHBIC aKTUBKI OB 9875 ThIC. pyO., a cTaym 10258 ThIC. [K-3 H2
pyo.
Haiitu 3HaueHne koadduimenta abCoMOTHOMN JTMKBUIHOCTH, €CJIU BEINYH-

g | Ha JICHEHIKHBIX CPEJICTB COCTaBJIACT 1253 ThIC. py0., KPATKOCPOUYHBIX (DHHAH- K-3 o

54. CucreMa olleHMBAHUSA TOCTVZKEHUS KOMITCTEH I

5.4.1. Ouenka qOCTH)KEHHS KOMITETEHIIUN B X0/1€ TPOMEKYTOUYHOH aTTeCTaIlluu

Howmepa Boripocos u 3agau

Kon ConeprkaHre KOMITETESHITUH 1 HHAUKAaTOPOB BOMPOCHI K 3a/1a4M K BOITPOCHI K BOHI;(;:;I;;O
9K3aMEHY | OK3aMCcHy 3a4ery KyngoeKTyy
[TK-3 Crioco0OeH pa3pabaThiBaTh CTPATETHIO YIIPABICHHS
W3MEHEHUSIMU B OpraHU3aluu
MeToauKn OIEHKH JesTeIbHOCTH OpraHu-
33 | 3a1MM B COOTBETCTBUHU C pa3pabOTaHHBIMU 1-7
1oKa3aresiMu
Metoapl GopmupoBaHusi U 00padOTKH WH-
34 | bopmanmu s el CTPATEruvecKoro 8-14
aHaJIM3a KOMMEPUECKOW OpraHu3aluu
BEISBIISITE, perucTpupoBarh, aHATU3UPOBATH
yv3 | ¥ KJIACCH(PUIIUPOBATH pHCKH 1 pazpadarsi- 33-36
BaTh KOMITJIEKC MEPOMNPHUSTHH MO MX MHHH-
MHU3aLHN
AHanM3upoBarb BHYTPEHHUE (BHEIIHHE)
Y4 | dbakTopel W YCIOBHS, BIMSIOIIME Ha Jesi- 15-32
TEJBHOCTh OpraHu3aINH
V5 [IpoBoauTh aHANM3 NEATEIBHOCTH OpraHu- 16-27
3a1uu
OnpezesieHue OCHOBHBIX aCMEKTOB OpraHU-
H2 | 3amuu, KOTOpble MOTYT OBITH 3aTPOHYTHI 36 2-4
CTpaTerHueCcKMMU U3MEHEHHUSIMU
H3 Bribop cTpaterun B cocraBe Ipymiibl 3KcC- 15
IEPTOB
5.4.2. Onenka 1OCTHKEHUS KOMIIETEHIIMHI B X0/1€ TEKYIIEero KOHTPOJIS
Howmepa Bonpocos u 3agau
3a/auu ISt
Kox Conep:xaHrie KOMIIETEHIINI U HHAUKATOPOB BOTIPOCHI TIPOBEPKH
BOIIPOCHI TECTOB YCTHOT'O .
yMeHUH u
onpoca HaBBIKOB
[TK-3 Crioco0OeH pa3pabaThiBaTh CTPATErHIO YIIPABJICHUS
W3MEHEHHSIMU B OPTaHU3AIUN
MeToMKi OIIEHKH JESITeNbHOCTH OpraHu- 1-
33 | 3aMM B COOTBETCTBUM C pa3pabOTaHHBIMHU 14,77,80 83,9192 1-2

IMoKa3aTcIsIMH




Meronsl (hopMupoBaHUs U 00pabOTKH MH-

34 | popmammu nnsS  meneld  CTpaTeru4ecKoro 15- 3-9
- 27,78,79,81,82
aHaJIM3a KOMMEPYECKOI OpraHu3alu
BBISIBISTE, pErHCTPUPOBATh, AHAIU3HPO-
y3 | Bath M KJ1acCH(UIUPOBATh PUCKU M paspa- | 4o 6 g4 85 g7 28-31
OaThIBaTh KOMIUIEKC MEpOIPUSATUH IO HX
MHHHMH3ALHAH
AHanm3upoBaTh BHYTpPEHHHE (BHEIIHHE)
Y4 | dakropel U yciOBHs, BIMAIOIIME Ha Jesi- 28-71 10-27
TEJILHOCTh OpraHU3alIN
V5 [IpoBOAMTH aHaMM3 NI€SATEIBHOCTU OpPraHU- 31-67.93-96 11-22
3aIMu
OnpeiesieHHe OCHOBHBIX aClEKTOB OpPraHMH-
H2 | 3auum, koTopble MOryT OBITH 3aTPOHYTHI 86 31 2,4-6
CTpaTCru4C€CKMMU MU3MCHCHUAMUA
H3 BeIOop cTparermu B cocTaBe TpyIIbl dKC- 88-90, 1,3

EpTOB




6. YueOHO-MeTOINUYECKOEe o0ecnmedyeHe JUCIMITHHEBI.

6.1. Pexomenayemasi sureparypa

Tun pexkomeH-
Aauui

IlepeyeHb U PpEKBU3HUTHI JIUTEPATYPHI (ABTOP, HA3BaHUE, I'0/L
U MeCTO U3aHMS)

KoanuectrBo
JK3. B 0U0-
JHOTEKE

1

2

3

2.1. Yueburie
W3IaHUS

Ancodd 1. Crparernuyeckuii MEHe)KMEHT: [Tep. C aHTIL.]:
[knmaccuueckas monorpadus] / . Aacodd - M.: TTurep, 2009 -
344 c.

bapunenko B. 1. busnec-ananu3s: yueOHUK AJ1 HalpaBJIeHUN
HOATOTOBKM MarucTparypsl "Oxkonomuka", "Menemxkment" / B.
. bapunenko - Mocka: KHOPYC, 2025 -339,c.

15

bacosckuii JI. E. CoBpeMeHHbIN CTpaTernuecKkuii aHaaus [dJeK-
TpoHHBIN pecypc]: Yuebnuk / Tynabckuil rocyjapcTBEHHBIN I e-
narormyeckuil yausepcutet um. JILH. Toncroro - Mocksa:
00O "Hayuno-u3narensckuii nearp MHOPA-M", 2021 - 256
c. [BU] [DBC 3nanuym]| URL:
https://znanium.com/catalog/document?id=398635

3enkuHa M. B. CoBpeMeHHBIN CTpaTErn4eCcKuii aHaau3 [IJeK-
TPOHHBIHN pecypc]: YueOHuk / DUHAHCOBBIN YHUBEPCUTET MPHU
IIpaButensctBe Poccutickoit deaepanuu; PocToBckuii rocy-
JapCTBEHHBIN 3KoHOMUYeckuit yauepcuteT (PUHX) - Mockga:
000 "Hayuno-uznarensckuii nearp MHO®PA-M", 2024 - 288
c. [DU] [OBC 3nanuym| URL:
https://znanium.ru/catalog/document?id=451865

Kykymkun A. A. CucTeMHBII aHau3 B YIIPaBICHUH [J1€K-
TpOHHBIN pecype]: YueoHoe mocodue / A. A. KykymkuH -
Mocksa: OOO "Hayuno-u3narensckuii neatp MHOPA-M",
2023 - 298 c. [DU] [DBC 3nanuym] URL:
https://znanium.com/catalog/document?id=438828

CrpaTernueckoe ynpaBieHHUE [3JIEeKTPOHHBIN pecypc]: YueOHuK
/ MOCKOBCKMI NOJIMTEXHUYECKUI YHUBEpCUTET - MockBa: 13-
Jarenbcko-Toproas koprnopauus "Jlamkos u K", 2023 - 234 c.
[DU] [DBC 3nannym] URL:
https://znanium.com/catalog/document?id=431982

2.2. Meronuue-
CKHUE U3JaHUs

CHUCTEeMHBI CTPAaTErMYECKUMH AaHalM3 H [POECKTUPOBAHHE
[DnexkTponHbIil pecypc]: pabouas TeTpaab s BBIITOJIHEHHS
MPAKTHYCCKUX 3aJaHUK U CaMOCTOSITEIIBHOW PabOThI ISl 00y-
qaromuxcs no nporpamme Maructpatypsl 38.04.01 "Okonomu-
ka" HampaBiaeHHOCTb (npoduib) "busHec-anamutuka" / Bopo-
HEXCKHH TOCYIapCTBEHHBI arpapHblii YHUBEPCUTET, DKOHO-
muueckuit gaxynbrer, Kadenpa skonomuueckoro ananmsa, cra-
TUCTUKU U TPUKJIAJHON MaTeMaTuku ; [cocT.: . M. Cypkos, B.
A. JIy6kos, FO. B. TkaueBa] - Boponex: BopoHexckuii rocy-
JapcTBeHHBIM arpapHblii  yHuBepcuter, 2026 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m11972.pdf

2.3. [lepuoau-
YeCKUEe U3TaHus

Vyer. AHanu3. AyauT: MeXAyHApOAHbIA Hay4HO-
IpaKTUYeCKuil )xypHan / yupeautens : OuHaHCOBBIA YHUBEPCHU-



https://znanium.com/catalog/document?id=398635
https://znanium.ru/catalog/document?id=451865
https://znanium.com/catalog/document?id=438828
https://znanium.com/catalog/document?id=431982
http://catalog.vsau.ru/elib/metod/m11972.pdf

Tun pexomen-

hiE:11070174

IlepeyeHb 1 peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BAHUE, I'0]]
U MeCTO U3aHMS)

KoaunuyectBo
JK3. B 0U0-
JHOTEKe

1

2 3

teT npu [IpaButensctBe Poccniickont denepanun - Mockaa:
N3narenscTBO0 @MHAHCOBOrO yHUBEpcuTeTa Iipu [IpaBuTens-
ctBe Poccuiickoit @enepanun, 2016-

6.2 Pecypcol cetu UHTepHeT

6.2.1. DieKTpOHHBIE OUOINOTEYHBIC CHCTEMBI

HazBanue

Pasmemenue

Jlanp

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

FOPAMT

http://www.biblio-online.ru/

E-library

https://elibrary.ru/

OnekTponHas 6ubimnoreka B[ AY

http://library.vsau.ru/

6.2.2. [Ipodeccronanbubie 6a3bl TaHHBIX U UHPOPMALIMOHHBIE CUCTEMBI

Hassanue

Anpec nocryna

Enunas MexxBenoMcTBeHHAS WH(OpPMAIVIOH-

HO—CTaTU-CTUYCCKasA CUCTEMA

https://fedstat.ru/

ba3a naHHbIX nOKa3aTeNnell MyHULIUTAIBHBIX
00pa3oBaHMI

http://www.gks.ruffree_doc/new_site/bd_munst/munst.htm

baza manaeix DAOCTAT

http://www.fao.org/faostat/ru/

Iloprain OTKpBITBIX TaHHBIX PO

https://data.gov.ru/

CnpaBounas mpaBoBasi cucrema ['apanat

http://ivo.garant.ru

CrpaBouHas mpaBoBasi cuctema KoHcyb-
taHT [Imoc

http://www.consultant.ru/

[podeccronanbHbIE CIPaBOYHBIC CUCTEMBI
«Komeke»

https://rexakcnepr.caiit/sistema-kodeks

Pocpeectp: [Tyomunas kagactpoBast Kapra

https://pkk5.rosreestr.ru/

6.2.3. Caiitbl 1 ©H()OPMAIIMOHHBIC TTOPTAJIBI

HasBanue

Pasmenienue

OdunmanbHelii caiit Munncrepcta @UHAHCOB

PO

http: //www. minfin.ru/index.htm

Odunmaneuerii caitt @enepanbHas cryx0a rocy-

JIApCTBEHHON CTAaTUCTUKU

www.gks.ru/wps/portal

AHanu3 GUHAHCOBOTO COCTOSIHUSI TPEATIPUATHS

http://afdanalyse.ru/

ABTOMAaTH3UPOBAHHBIN (PMHAHCOBBIN aHATN3

http://www.audit-
it.ru/finanaliz/?refererl=adwords&gqcli
d=ClInHgpK 4MsCFQ XicgodzyOOW



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://ivo.garant.ru/
http://www.consultant.ru/
http://afdanalyse.ru/
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ



http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ

7. MaTepna.ano-TeXanecKoe H IIPpOrpaMmmMHO€ obecnevyeHne JTUCHUILIHMHbI

1.1. Ilomewienus ona eedeHusn 00pazosametvbHo20 npoyecca u 000pyoosanue

HanMeHoBaHue MOMEIICHH T IPOBEICHHS BCEX BUIOB YIeOHOH

JESITeTBHOCTH, TPETyCMOTPECHHON yUeOHBIM IUTAHOM, B TOM YHCIIC

MTOMEIICHHUS TSI CAMOCTOSITEIBHON PabOThI, C YKa3aHHEM TICPEUHS

OCHOBHOTO 000PYIOBaHUs, YICOHO-HATIIATHBIX TOCOOUH M HCIIOJb-
3yeMOro MporpaMMHOro oOecrieueHust

Anpec (MeCTOIOJIOKEHHE) TIOMEIICHUH IS
MIPOBEICHUS BCEX BUIOB YUCOHOM JeSITENb-
HOCTH, TIPEYCMOTPEHHON yIeOHBIM ILTa-
HOM (B ClTy4ae pealtn3aliy o0pa3oBaTeib-
HOW MTPOrpaMMBI B CETEBOH Gopme 10moJI-
HUTEIHHO YKa3bIBACTCSI HANMEHOBAHHUE Op-
TaHMU3aIMH, C KOTOPOM 3aKIII0UYEH JIOTOBOP)

VYueGHas aymuTopHs ISl IPOBEACHHS Y4eOHBIX 3aHATHI: KOMIUIEKT
yaebHOI MebenH, AEMOHCTPAHOHHOE 000pyTOBaHUE U yaeOHO-
HaIHbBIE TIOCOONS, HCITOJIB3YEMOe NTPOTrpaMMHoe oOecTieueHne :
MS Windows /Linux /Pex OC, MS Office / OpenOffice/LibreOffice,
Adobe Reader / DjVu Reader, SIanexc bpayzep / Mozilla Firefox /
Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning
server , AST Test, AT MaBecT Cymm 8, AnpT @unance 3, BPWin

394087, Poccuiickas denepanusi, Bopo-
HEeXCKast 00J1aCTh , TOPOJICKOH OKPYT TOpPO.
Boponex, , ropog Boporex, ynuna Muay-
puHa, gom 1

VYuebHas aymuTopus Ui IPOBEACHHS Y4eOHBIX 3aHATUI: KOMIUIEKT
y4eOHOI MeOenu, KOMITbIOTEpHAst TEXHUKA C BO3MOXKHOCTBIO MO/~
KITF04YeHus K cetd "MHTepHeT" n obecnieyeHreM 10CTyIa B 3JIeK-
TPOHHYIO HH(POPMALHOHHO-00Pa30BaTENbHYIO Cpeay, K CIIPABOYHO-
npaBoBbIM cucteMaM ["apant u Koncynsrant [Tnroc, nemoHcTpanu-
OHHOE 000pyIOBaHUE U Y4eOHO-HATIISITHbIE II0COOUS, HCIIOIb3YEeMOe
nporpammuoe obecniedenne: MS Windows /Linux /Pex OC, MS
Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, SH-
nekc bpaysep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip,
MediaPlayer Classic, eLearning server , AST Test, AnmsT UHBecT
Cymwm 8, Anbt ®@uHance 3, BPWin

394087, Poccuiickas ¢denepanus, Bopo-
HE)KCKasl 00J1acTh , TOPOJICKOM OKpYr ropoj
Boponex, , ropon Boponex, ynuua Mugy-
puHa, 10M 1

[Nomenienune 1y1st MpoBeIeHNsT YI€OHBIX 3aHATHH: KOMIUIEKT y4eo-
HOW MeOemH, IeMOHCTPallMOHHOE 000pyJOBaHNE U YIeOHO-
HarJsTHbIE II0COOHSI, KOMITbIOTEpHAs TEXHUKA C BO3MOKHOCTBIO
mokItoueHns K cetu "MHTepHET" M 0OeceueHneM A0CTya B
AIEKTPOHHYIO0 WHPOPMAIIMOHHO-00Pa30BaTENFHYIO CPEIY, NCIOTh-
3yemoe nporpammuoe obecnieuerne: MS Windows /Linux /Pexg OC,
MS Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader,
Sunexc bpaysep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-
Zip, MediaPlayer Classic, eLearning server , AST Test, Anpt UH-
BecT Cymm 8, Anpt @unancel 3, BPWin

394087, Poccwmiickas dheneparusi, Bopo-
HEXCKasl 00J1acTh , TOPOACKOM OKpYyr TOpoj
Boponex, , ropon Boponex, ynuua Mugy-
puna, om 1,. 113, 115, 116, 119 120, 122,
123a, 126, 219, 220, 224, 241, 273 (¢ 16.00
10 20.00 4.), 232a

7.2. Ilpocpammnoe odecneuenue

7.2.1. IlporpamMHOe obecriedyeHue o0111ero Ha3HauYeHUs

Ne Hassanue Pasmemenue
1 | Onepanmonnsie cuctembl MS Windows /Linux /Pex OC [1K B nokansHO# ceTH
BI'AY
2 | IMakersl opucHbix npunokenuit MS Office / OpenOf- 1K B noKanbHOU ceTH
fice/LibreOffice BI'AY
3 | IIporpammsr 115t mpocMoTpa (aitnoB Adobe Reader / DjVu I1K B TOKaJIbHOM CeTH
Reader BI'AY
4 | Bpaysepsl Anaexc bpaysep / Mozilla Firefox / Microsoft Edge [1K B JIoKaJIbHO# ceTh
BI'AY
5 | AntuBupycHas nporpamma DrWeb ES [IK B s10KasIbHOI ceTn
BI'AY
6 | [Iporpamma-apxusarop 7-Zip [IK B nOoKaJIbHOM CETH
BI'AY
7 | Mynetumenna npourpeiBatenb MediaPlayer Classic [IK B 510KasbHOI ceTn
BIr'AY
8 | [Mnardopma onnaitH-o0yuenus eLearning server IIK B s10KaJIBHOM ceTn
BI'AY




9 | Cucrema kommnbroTepHoro tectupoBanus AST Test I1K B nokasbHOM CeTH
BI'AY

7.2.2. Cnennanu3upoBaHHOE IPOrPaMMHOE 00ecreyeHne

CoBpeMeHHbIH Ou3Hec TpeOyeT COBpPEMEHHBIX TEXHOJOTHH 0OecredeHUs] MPUHATHS pPelIeHUH.
[Iporpammel komnanuu «AnsT-MHBecT CymMM 8» — yHHUBEpCaJIbHOE pElIeHHUe JJIsl CTpaTeruye-
CKOro (pMHAHCOBOT'O IJIAHWPOBAHUS, aHAIN3a WHBECTULIMOHHBIX MPOEKTOB U TOATOTOBKU OH3-
Hec-Tu1aHoB. AnbT-PuHaHckl CyMM — 3TO aBTOMaTH3MpOBaHHast Mozenb Ha 6aze MS Excel, ko-
Topasi o0ecredynBaeT Bce He0OXOIMMbIE OTUETHI U MOKa3aTeu JJisl Hauboliee BaKHBIX CIy4aeB B
yrpaBieHun OuzHecom. BPWin - MoOMIHBIN HHCTPYMEHT MOJICIUPOBAHUS, KOTOPBI HCIOIB3yeT-
csl AU aHajiM3a, TOKYMEHTUPOBAHMS M PeopraHU3allii CIOXKHBIX OHU3Hec-mporeccoB. Moerb,
co3JlaHHas cpeactBaMu BPwin, mo3BosisieT 4eTKO JOKYMEHTUPOBATh pa3jNyHbIE aCIEKThl J1es-
TEJIBHOCTH - JEUCTBUS, KOTOPblE HEOOXOAUMO MPEANPUHSATH, CIOCOOBI X OCYIIECTBIIEHUS, Tpe-
Oyro1uecs JJ1sl TOr0 Pecypchl U JIp.

Takum 06pa3oM, mMOCPEICTBOM OCBOEHHS Kypca C MOMOIIBIO JaHHBIX TporpamMMm  (GpopMHUpyeTcs
LIEJI0CTHAS KapTUHA CTPATETUYECKOT0 aHaIN3a ASSITeIbHOCTU MPEANPUSITHS - OT MOJENeH opra-
HU3aIMU PabOTHI B MAJICHBKUX OTJIEJIAaX JI0 aHAJIM3a CIOKHBIX HEPAPXUIECKUX CTPYKTYP.

No HasBanue Pa3zmenienue

1 | Ilporpamma aHanm3a MHBECTUIIMOHHBIX MPoekToB AnbT MHBecT Cymm 8 IK B nokapHoi
cetu B'AY

2 | [IporpamMma aHanu3a puHaHCOBOI oTueTHOCTU ANbT PUHAHCHI 3 IK B nokapHoi
cetu B'AY

3 | Ilporpamma monenupoBanus OuzHec-mporeccoB BPWin TK B nokabHOM
ceru BTAY

8. MexaucuunjinHapHblie CBSA3H

IIpoToxoa
coryiacoBaHusi paboyeil mporpaMMsl ¢ IPYrUMH JIU CUUIIMHAMHU

[Ipennoxenus: 00 U3MEHEHUAX
HaumeHoBaHue 11 CUUIITHHBL, C

o Kadenpa, ¢ koTopoit mpo- B paboueil nporpamme. 3a-
KOTOpPOH MPOBOJUIIOCH COIIACO-
BaHe BOJIMJIOCH COTJIACOBAHUE KJIF0YeHHe 00 uTorax corJja-
COBaHMs

OKOHOMUYECKON TEOpUU U

b1.0.05 Mukposkonomuka (I1Y) N CornacoBaHo
MHUPOBOW SKOHOMUKH
b1.B.16 Crparernueckuii u omne- Byxranrepckoro yuera u
b yx p i CornacoBaHo
paTUBHBIN KOHTPOJIUHT aynura
b1.0.02 IIpoekTHBbIN MEHEIK- | YIIpaBiI€HUSA U MapKETUHIa
CoryacoBaHo

MEHT B AIIK




IIpuioxenue 1

JIMCT nepuoanyecKux NpoBepok padoyeil mporpaMmbl

) I/[Hq)OpMalll/Iﬂ 0 BHCCCHHBIX UBMCHCHUAX

JIOMKHOCTHOE JIHIIO,
MPOBOJIUBILIEE TPOBEPKY
®.1N.0., 10mKHOCTD,
MOJIITHCH

Hata

[TorpeGHOCTE B
KOPPEKTHPOBKE

[Tepeyens nyHKTOB, CTpa-
HMUII, pa3/iesioB, TpeOyto-
IIUX U3MEHEHNUH

3aB. kagenpoii E.b.
ITanuna

IIpoTokon
Nel3 ot
13.05.2026

T.

PabGouas mporpamMma akry-

anu3upoBaHa Ha 2026-2027

y4eOHBIN TOx

1.2. 3agayn QUCLUIIN-
Hbl; 4.1. Conepxxanue
JTUCIUTUIMHBI B pa3pese
pa3nenoB U nojapasie-
710B; 5.3.2. O1ieHOUHEIE
MaTepHaIbl TEKYIIIETO
KoHTpous; 5.4.1. Ouen-
Ka JIOCTH)KEHUS KOMIIe-
TEHLHI B X0J1€ MPOMeE-
J)KyTOUYHOM aTTECTallUU;
6.1.2. Meroauueckue
n3nanust; 6.2.3. CaiTel
1 MH(HOPMAITMOHHBIC
MOPTaJIbI;
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