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PaGouas mporpamma cocraBieHa B COOTBETCTBHM ¢ DeepalibHbIM TOCYIapCTBEHHBIM
00pa3oBaTeNbHBIM CTaHAPTOM BHICIIEr0 0Opa3zoBaHus Mo cnenuanbHocTd 38.05.01 DxoHOMH-
yeckasi 6e30MacHOCTh (YPOBEHb CIIEIUANINTETA), YTBEPKICHHOrO Mpuka3oM MuHucrtepcTBa 00-
pa3oBaHus 1 Hayku Poccuiickoii @enepanuu ot 14 anpensa 2021 r. Ne 293.

PabGouast mporpamMma yTBepkJeHa Ha 3acelaHuU Kadeapbl YIpaBlIeHHS U MapKeTHHTa B
AIIK (mmporokos Ne 10 ot 20.05.2024 r.)
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3aBenyrommii kadeapoi / ~ < E.B. 3akmeBckasi

Pabouas nmporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUEOHOM MPOIIECCe METOINYE-
CKOH KoMHccHuel sKoHoMUuYeckoro gakynpreTa (mpotokos Ne9 ot 21.05.2024 r.).

IIpeacenaresb MeTOAUYECKOH KOMHCCUH JI.B. bpsinuesa

Penensent: @unancossiii qupexrop OO0 «Arporex-I'apanT» CotHukos B.C.



CrpaHuua 3 u3 33

1. O01masi XapakTepuCTUKA U CIUIIMHBI

1.1. Heap aAucuunaMHbI

Llenb n3yueHus TUCIMILTMHBI — GOpPMUpPOBaHKE 3HAHUH, YMCHUN U HABBIKOB O CYITHOCTH
U WHCTPYMEHTaX IMPOCKTHOTO MEHEIKMEHTA, TO3BOJISIONINE KBATU(PUIIMPOBAHHO MPHHUMATH
peLIeHHs 110 KOOPIWHUPOBAHHUIO JIFOCH, 000pYI0OBaHUs, MaTepHaIoB, (PUHAHCOBBIX CPEICTB H
rpaduKOB /7Sl BBITIOJTHEHHSI OMIPEICIICHHOTO MTPOSKTa B 33/IaHHOE BpeMs, B Ipejienax OroKeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3y4eHHE HayYHO-METOJUYECKHX OCHOB CHUCTEMbI YIPABICHUS MPOECKTaMH, BbIIEICHUE
poi M PYHKIHI TPOSKTHOTO MEHE/DKMEHTA Ha Pa3jIMYHBIX dTAlax >KU3HCHHOTO IMKJIA MPOCK-
Ta;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU ()OpPMaMU YIPABJICHHS MMPOCKTAMH U METOJAMHU X
pa3pabOTKH U ONTUMHM3AINY;

- (hoopMUpOBaHKE 3HAHWH B 00JaCTH TUTAHUPOBAHMS U KOHTPOJIS X0J1a BBIITOJHEHUS TIPO-
€KTa;

- opmupoBaHUE U pa3BUTHE HABBIKOB MCCIICIOBATEILCKONH M TBOPUECKOH pabOTHI, IKO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUIIMHBI
[TpenMeT MUCHUTUIMHBI — OPraHU3alMOHHO-YIIPABICHUYECKUE OTHOIICHHUS, BOSHUKAIOIIUE
B TIpoliecce pa3padoTKe M pealn3alud MPOeKTOB, (AKTOPHl U YCIOBHS, CIIOCOOCTBYOMME (-
(EeKTHUBHOMY OCYIIIECTBICHUIO TPOEKTOB.

1.4. MecTo AUCHUIIMHBI B 00pa30BaTe/ibHOI porpaMmme
JlucuuniuHa ynpaslieHHue MpoeKTaMu OTHOCUTCS K bioky 1, o6si3aTenbHOM yacTi oOpa-
30BaTeNIbHON MporpaMMel, o0s3atenbHas aucuuminia b1.0.05.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA

N3ydyenue naHHOW JUCHUIUIMHBI CBSI3aHO C M3YYEHHEM TAaKUX TUCHMIUIMH, Kak b1.0.28
Vnpasnenue opranuzanueit (npegnpusituem), b1.B.20 Crparernueckoe yrpapieHHUE.
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2. Ilnanupyembie pe3yabTaThbl 00y4eHHs 110 JUCHHUILIMHE

JucnurnnuHa HareneHa Ha GopMUpOBaHUE CIIEIYIOMNUX KOMITETCHITHN:

KoMnerennus I/IH)II/IKaTOP JOCTHKCHHUA KOMIICTCHIIUHN

Kon Conep:xkanue Kon Conep:kanue

3HaTh TpeOOBaHMS K OCTAHOBKE IIEJIU U
3aJ1a4, ONTUMAaJIbHBIE CIIOCOOBI PELICHHS
YIPaBJICHUYECKUX 3a/1a4, UCXO/Isl U3 UMEIO-
IIUXCS PECYPCOB M OTpaHUYCHUM

3.1

CriocoOeH ynpaBJsTh MPOSK-
VK-2 | ToMm Ha Bcex ATamax ero xKus-
HEHHOTO LIAKJIA

YMeTb GOpMyIHpOBATh B paMKaX MOCTaB-
V.1 JICHHOM LIEJIM IIPOEKTa COBOKYIMHOCTh 3314,
00eCIeUnBAIOIINX €€ TOCTHKEHUE

HMmeTh HABBIKH BHIOOpPA ONITUMATBHBIX
H.1 croco00B pelleHus 3a1a4, y4uThIBas UMe-
IOLLUECS YCIIOBUS, PECYPCHI M OT'PaHUYECHMUSI
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3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas popma 00y4yeHus

CemecTtpsl

Iloka3zaTenu 5 Bcero
OO6mmas TpyA0€MKOCTh TUCHIUTUTHHBL, 3.€./9 2/72 2[72
OO01mast KoHTaKTHas pabora, 4 28,15 28,15
OG6mras camocrosTenbHas padoTta (1o ydeOHOMY IIJIaHy), 4 43,85 43,85
KonTakTHas paboTa mpu MpoBeNEeHUH YUEOHBIX 3aHSTHI, B 28 28
T.4. (4ackl)
JIEKIIUU 14 14
IIPAaKTHUYECKUE 3aHATHUS, BCETO 14 14
Ca}YIOCTO}ITeHBHaS{ paboTa mpu NpPOBEACHUH YUEOHBIX 3aHs- 35 35
TUH, 9
KonrtakTHass paboTa MpOMEXYyTOYHOM arrecTanuu oOydaro- 015 015
IIUXCS, B T.4. (Yachl) ’ ’
3a4er 0,15 0,15
CamocTrosTrenbHas paboTa Mpu MPOMEKYTOUHOM aTTECTALUU, 885 885
B T.4. (4achl) ’ ’
MOJIFOTOBKA K 3a4eTy 8,85 8,85
dopma MPOMEXYTOUHOM arrecTanuu (3a4éT, 3a4€T C OLEH- " .
KO#1, 9K3aMeH, 3all[iTa KypCOBOT0 MpoekTa (paboThl)) sanet satet

3.2. 3aounas ¢opma o0yueHHs
Ioxazarenu 3 K5yp ¢ Beero

OO61mas Tpya0€MKOCTh TUCIUTUTNHEL, 3.€./9 2[72 2[72
OO0mas KoHTaKTHas pabora, 4 6,15 6,15
OO6mmast camocrosTelbHas padoTa (1o yaeOHOMY TUTaHY), 4 65,85 65,85
KonrtakTHas paboTa mpu TMpOBEICHUH YYEOHBIX 3aHSATHH, B T.U. 5 5
(gacsl)
JIEKIAH 2 2
MPaKTUYECKHUE 3aHATHS, BCETO 4 4
CamocTtosTenbHas paboTa Ipy NPOBEIECHUH YUeOHBIX 3aHITUH, U 57 o7
KonTakTHas paboTa mMpOMEKYTOUHOW aTTECTAIlMH O0y4aroIXcs, 015 015
B T.4. (4achl) ’ '
3a4eT 0,15 0,15
CamocrosTenpHas paboTa TpU MPOMEKYTOYHOH aTTECTAIlMH, B 8.85 8.85
T.4. (4achl) ’ ’
MOATOTOBKA K 3a4eTy 8,85 8,85
dopma IpoOMeKYyTOUHOM aTTecTauuu (3a4€T, 3a4€T C OLIEHKOU, JK- , N
3aMeH, 3alUTa KypCOBOT0 MPOeKTa (paboThl)) sanet et
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4. Conep:xxanmne QM CHUTIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB v N0ApPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswi ynpasierus npoekmamu.

DBoUIOLMS TEOPUN YIPaBIEHHS MMPOSKTAaMH, Hay4YHble KOoHUenuu. [Ipeanocsuiku nepe-
X0Jl1a K yIpaBJICHHUIO K MPOEKTHOMY MEHEKMEHTY. Pa3BuTHe METO0B ynpaBieHHs] IPOSKTaMHU.
[TonsiTve MpoeKTa U coaepKaHUE ynpasiieHUs IpoekToM. OKpysKarolas cpesia IpoeKTa.

CrtpykTypa mpoekTa, MpU3HAKU MPOeKTa, Kiaccudukaius mpoekToB. Ku3HEHHBIN UK
npoekra. IIpoueccsl ynpaBiaeHUs IpOEKTaMU: MHULMALMS, [JIAHUPOBAHUE, MCIIONHEHUE U 3a-
BepiieHue. [IpuHIMIBL, MeToAsl M OCOOEHHOCTH YyIpaBieHus mnpoekTamu. CHCTeMHO-
OpUEHTUPOBAaHHAsI MOJIEIb yNpaBieHUs] NpoeKToM. CTpaTeruuyeckoe, ornepaTUBHOE U HHCTPY-
MEHTAJILHOE YIIPABIIEHHUE TPOECKTOM

Iloopaszoen 1.2. Konyenyus ynpasienus npoekmamu.

Wuunmanus u pa3zpaboTka KoHuenuu npoekra. Lenu u 3agaun npoexra. ®opma ynpas-
JICHUS TIPOCKTaMU. YTIpaBJIEHHE MPOCKTAMH M yIpaBlieHHE opraHuzanusMu. llpeasraBecTuiu-
onHast (asza mpoekrta. OleHKa XKU3HECTIOCOOHOCTH MpoekTa. KoHcTaTanus npeaBapuTeNbHOTO
COJIEpKaHus IIPOEKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonsitue «xomanna npoektay. [Ipuniunet 3¢ ¢hekTuBHON padoThl KOMaHAbl. CTPYKTYpPHI
yrpasieHus nmpoekraMu. OyHKIIMK y4aCTHUKOB MpoekTa. OpraHu3anoHHas KyJIbTypa.

PykoBosicTBO, JINAEPCTBO, CO3AaHNE NMPOEKTHOW KOMaHbl. YTpaBieHne KOH(QIUKTaMH B
CUCTEMeE MTPOEKTHOTr0 MeHekMeHTa. [IpoekTHblil oduc.

[Tonsitue «pabota». OCHOBHbIE MPUHIUIBI BblAETIEHUS paboThl. CTpyKTypa pazOueHus
pabor. [depeBo pador (WBS — Work Breakdown Structure). Jlekomnosunus pa6ot. [Iporecc
CTPYKTYpHU3aLlUHU MpoeKTa. MaTpula pacnpeeseHns OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTpons paboT npu peaan3aiuu npoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma.

[Tpoueccel ynpaBieHus: pecypcamu npoekta. [lonsitue «pecype», Buabl pecypcon. Oc-
HOBHBIE 33/1a4Ml yIpaBieHus pecypcamMu. OCHOBHbBIE MPHUHIIMIIBI TUTAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpasieHue 3akynkamMu pecypcoB npoekta. Cucrema pacrnpesiesieHus pecypcoB MPOeKTa.
VYrpasneHnue noctaBkaMu pecypcoB mpoekTa. Beioop mocTaBimkoB pecypcea npoekra. KonTposs
3a IOCTaBKOM pecypcoB. KanengapHoe niuaHMpoBaHUE IOCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Buasl 3anacoB. Touka 3aka3za wim noporosbii 3anac. CTpaxoBoi
3arac. 3arparbl Ha (GOPMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmuio npoekma.

Bunasl cMet u nopsaaok ux pazpaborku. OCHOBHBIE IPUHLUIIBI YIPABICHUS CTOMMOCTBIO
npoekTa. OneHka cTouMOCTH npoekTa. [IpeaBapurenbHas olleHKa )KU3HECTIOCOOHOCTH/ pealn3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH NPOEKTa B pa3pese crarel 3arpar. Buael 3arpar: 06s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKHE 3aTPaTh.

bromxeTnpoBanue npoekta. Buapsl 0101KeToB: NMpeaBapuTENbHbINA, YTOUHEHHBIH. OKOH-
YaTeNbHbIH, (akTHuecKuil. MeToJibl KOHTPOJIsI CTOMMOCTU TpoekTa. IlnaHoBbie (OromKeTHbIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktnueckue 3arpater — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaaekc ocBoenus 3atpar (CPI).

Iloopa3zoen 2.4. Dppexmusnocmov npoekma u ee oyeHka.

Bunst s¢¢pexruBHocty npoektoB. Ilokazarenn sddexruBHOoCTH. MeETOABI OLIEHKU 3(-
(EeKTUBHOCTH MPOEKTA U YIPABICHUS TPOCKTaAMH.
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4.2. PacnipenejieHue KOHTAKTHOI U caMOCTOATEIbHOI padoThl NPH MOATOTOBKE K 3aHITH-
SIM 110 NoApa3ieiaM

4.2.1. Ounas ¢opma o0y4eHus

KonrakrtHas pabora
Pasnensl, noxpa3aesibl IMCUUILIMHBI CP
nexkiuu | JI3 I13
Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopasoen 1.1. Ocrnoswt ynpasnenus npoekmamu. 4 4 6,0
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 2 2 5,8
Pazoen 2. Ilpoueccwt ynpasnenus npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 9 9 538
ma. ’
Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma ) 2 5.8
Iloopa3zoden 2.3. ¥Ynpasnenue cmoumocmoto npoekma. 2 2 5.8
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyenka ) 2 5.8
Bceero 14 14 35
4.2.2. 3aounas ¢popMma 00yueHuUs
K
Paznensl, mospa3aesnsl IMCIUTIIMHBI OHTaKTHas padoTa CP
nekuuu | JI3 I13
Paszoen 1. Beeoenue 6 ynpasnenue npoexmamu
Iloopaszoen 1.1. Ocnosbvi ynpasnenus npoekmamu. 0,5 0,5 9,5
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamii. 0,25 0,25 9,5
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu
Iloopazoen 2.1. Ynpaenenue komanooii u pabomamu npoex- 05 05 95
ma. ) 1 1
Iloopaszoen 2.2. Ynpasenenue pecypcamu npoekma. 0.25 0.25 95
Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma. 0.25 0.25 95
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka 0.25 0.25 95
Bceero 2 2 o7
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4.3. IlepeyeHb TeM U YUeOHO-MeTOANYECKOT0 o0ecredeHus 1JIsi CAMOCTOSITeIbHOI padoThI

o0yuyawumuxcsi
O0BéM, U
Ne Tema CaMOCTOATEI L Y4eOHO-MeToanYecKoe odecreueHne (opma 0dye-
/T HOM pabOTHI HUS
OYHas | 3a04Hast
1 CpaBuuTenpHble  MOA- | YpaBlieHHE MpoeKTaMu: MeTtoauueckue
XOAbl K OHPEACICHUIO | yKa3aHUS O CaMOCTOSTECILHOU pa60TBI 1A
HOHATHA «IIPOCKT. 00ydJaronuxcs Mo OYHOU U 3204HOM (hopMam 6,0 9,5
o0yuenus no cnermaibaocTu 38.05.01 Dko-
2 TepMuHanbHble, passu- | HOMHHYECKas OC30MaCHOCTb [DNIEKTPOHHBII
Baromyecs, OTKpbIThie | PECYPC]/ Boponexckuil rocynapCTBeHHbIN
HPOEKTBL. arpaphblil yausepcurer; cocT.: C.B. Kyk- 58 9,5
cuH. — Boponex: ®I'bOY BO Boponex-
3 Colnansio- ckuii 'AY, 2022. — 17 c.
SKOHOMHYECKHE IPOECK- 5’8 9’5
THI.
4 0 VYupasienue npoexkramu: Meroauueckue
CHOBHBIC JTaIllbl u
yPOBCHD passurus | YKA3QHWA M0 OCBOCHHIO JIMCUHILTHHEI U1
yrpasenms npoexramyu | C0YYAOMMXcs 1o cnenuaneHocth 38.05.01 | 5,8 9,5
3a pyGexOM DKoHOMHYECKast 0€30MaCHOCTD [DIEKTPOH-
5 TSy —— HBII peciypc] / BOP’OHG)KCKI/H/I roc.yz[ap- '
CTBEHHBIN arpapHbIii YHUBEPCHUTET; COCT.
ofecniesenne  CHCTMB | Ty Boomes: IBOY BO Bo- | 28 | 99
yYHpaBJICHUS IPOCKTAMU U : o :
6 MeToms! e —— ponexckuii 'AY, 2022. - 16 c.
YIpaBJICHUYECKUX peLIe-
HUH TI0 pealn3alnuu 5,8 9,5
IPOEKTa
Bceero 35 57
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5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAEeHNsI IPOMEKYTOYHOM aTTeCTAIUN U
TeKYIero KOHTPOoJIst

5.1. OTansl (popMHUPOBAHUS KOMIIETEHIUI

NHaukaTop A0CTHKEHUS KOM-
IMoapa3zaen TUCHUNITUHBI Komnerenmust eTeRmIH

3.1
E;fﬂ;?e?[ ;MII/;‘OCHOBLI yIpasiie VK-2 V1

H.1
[Toapaznen 1.2. Konuenuus 3.1
YIpaBJICHUS TPOECKTaMU YK-2 V.1

H.1
[Tonpaznen 2.1. Ynpasnenue Ko- VK-2 3.1
MaHJI0 ¥ paboTamMu MPOEKTA. V.1

H.1
[Tonpasznen 2.2. YrpasieHue pe- YK-2 V.1
cypcamu MpoeKTa H.1
[Tonpaznen 2.3. YrpasieHue CTo- YK-2 V.1
UMOCTBIO MPOEKTA. H.1
[Moxpaznen 2.4. DpPekTHBHOCTH YK-2 V.1
MIPOEKTa U €€ OIEHKa H.1

5.2. llkabl ¥ KPUTEPUH OLICHUBAHMSA JOCTHKCHUSI KOMIICTCHIIHI

5.2.1. IlIkajapl OHEHUBAHMSA JOCTHKEHUS KOMIIETEH NI

Bug onenku O1ieHKH

AxkaneMudeckas oleHKa 110 2-X 0aJUILHOM 1IKa-
e

HEC 3a4€THO 3a4TCHO
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5.2.2. Kputepnu olleHUBAHUS JOCTUKEHUSA KOMIIETEHIH

Kpurepum oueHku Ha 3ayere

Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIIETEHITUI

Onucanue KpUTeEpUEB

3a4TeHo, BEICOKHH

CTyneHT BBIONHWI BCE 3a/laHUs, MPEeIyCMOTpPEeHHBIE padoyeil mporpam-
MOMH, OTYHMTaNCS 00 WX BBHINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepHaja U YMEHHE CAMOCTOSITENbHO PELIaTh CIOXHbBIC 3a-
Ja4u TUCLMIUIMHBI

3a4TeHO, IPOABUHYTHIN

CTyneHT BBIIOJMHIII BCE 3aJaHMA, TPETYCMOTPEHHBIE padodeil mporpam-
MO#, oTuuTasics 00 WX BBHINOJIHCHUHU, JEMOHCTPHUPYs XOpoIllee 3HAHHE
OCBOEHHOT'0 MaTepuala U YMEHHE CaMOCTOSITENIbHO pellaTh CTAHIAPTHBIC
33244 JUCLUIUIHHBI

3a4TeHO, HOPOTOBBI

CTyneHT BBIIOJMHIII BCE 3aJaHHA, MPEIYCMOTPEHHBIE padodeil mporpam-
MOM, OTUUTAJICSI 00 MX BBITIOJHEHHUH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOTI'0 MaTepraia U yMEHHUE peliaTh CTaHJapTHhIE 337ja4ul AUCLIUTUIMHEI C
MOMOILBIO MPENOAaBaTENA

He 3aureHo,
KOMIIETEHIIMS HE OCBOCHA

CryneHT BBIIONHWI HE BCE 3aJaHMs, NPEAyCMOTpPEHHbIe pabodel mpo-
rpaMMOH, WM HEe OTYUTANCS 00 MX BBHINOJHEHHUH, HE TIOATBEPKAAET 3HA-
HUE OCBOCHHOTO MaTepuana M He yMEeT pellaTh CTaHAapTHHIE 3aJauu
JUCLUIUIMHBI IAXKe C TIOMOILBIO IPENoAaBaTeis

Kputepun onieHKH TeCTOB

OneHka, ypoBeHb
JOCTHUKECHHSA
KOMIIETEHITUI

Onucanue KpuTepueB

OTINYHO, BEICOKHUH

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 90%

Xopou1o, IPOJABUHYTHIN

CoaeprxkaHue NpaBUIBHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOTOBBIN

CopaeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIN HE OCBOCHA

Copep:xaHne IpaBUIILHBIX OTBETOB B TecTe MeHee 50%

Kpurepun ouieHKH YCTHOIO Onpoca

Onenka, ypoBeHb
JIOCTHKCHMUS
KOMIIETEHIUNI

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

CryneHT OeMOHCTpPHPYET YBEPEHHOE 3HAHHE MaTepHalia, YeTKO BBIpa)kaeT
CBOIO TOYY 3pEHHUA 0 pacCMaTpUBAEMOMY BOIIPOCY, IPUBOJS COOTBETCTBYIO-
1I1€ TPUMEPBI

3adreHo,
MPOJIBUHYTHIN

CTy):[eHT ACMOHCTPUPYET YBCPCHHOC 3HAHUC MaTCepualia, HO AOIYCKACT OT-
ACIBHBIC MOTPEUIHOCTU B OTBETE

3auTeHO, TOPOTOBBIi

CTyJeHT IEeMOHCTPUPYET CYIECTBEHHbBIE MPOOEIbl B 3HAHHUSX MaTepuana, Jo-
IIyCKaeT OIMOKH B OTBETaX

He 3aureno,
KOMIIETCHITUS HE
OCBO€EHA

CTyneHT IeMOHCTPHUPYET HEe3HAHHE MaTephaia, JOIMyCKaeT IrpyOble OMMUOKH B
OTBETax
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Kputepuu oneHku penieHus 3aaay

Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIIETEHITUI

Onucanue KpuTepueB

3auTeHo, BEICOKHH

CTYI[eHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
IIyCKaeT OIINOOK IIpu €€ BBIIIOJTHCHHU.

3auTeHo, IPOABUHYTHIN

CTyneHT B IETIOM 3HAaeT METOAWKY U allTOPUTM PEIICHHS 3a]la4d, He J10-
MycKaeT IrpyObIX OITMOOK NPH €€ BBITIOJTHCHHUMU.

3auTeHo, TOPOTrOBBIi

CTyneHT B LIETIOM 3HAaeT METOAUKY U aITOPUTM PEIICHUS 3aJ1ayu, TOIyC-
KaeT OIIUOOK IPH €€ BHIMOJIHCHUHU, HO CIIOCOOEH MCIPaBUTh MX MPH I0-
MOIIIY TTPEITOTaBaTelIs.

He 3aureno, KoMIteTeHITNSA
HE OCBOCHA

CTyzmeHT He 3HaeT METOAMKY M ITOPUTM pEIICHMS 3aJadH, JOIyCKaeT
rpyOble OIMOKH TpU €¢ BBIMOJHEHWH, HE CIIOCOOCH HMCIPaBUTh UX TPHU
HOMOIIY NTPENOAaBaTEeIsL.

Kputepun ounenku pedeparon

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUN

Onucanue KpUTepUeB

3a4TeHO, BEICOKHH

CrpykTypa, comepxanue u opopmieHne pedepara HOITHOCTHIO COOTBET-
CTBYIOT NIPCABABIACMbBIM Tpe60BaHI/I$IM, O6OCHOBaHa AKTYAJIbHOCTDH TEMBI,
JaHbl 4eTKue (OPMYNHMPOBKH, HCIIOJIB30BaHbl aKTyaJbHbIE HCTOYHUKU
nH(pOpMAIUH, OTCYTCTBYIOT opdorpadudecKkiue, CHHTAKCHYECKUE U CTH-
JIUCTUYECKHE OLTHOKH

3auTeHo, MPOABUHYTHIHN

Crpykrypa, comepxkanue u oopmieHue pedepara MOJIHOCTBIO COOTBET-
CTBYIOT IIPEIbSIBISIEMBIM TPEOOBAaHHAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHMPOBKH, HUCIOJB30BAHBI aKTyaJIbHBIE WCTOYHUKH
WHPOPMAIIMHI, UMEIOTCS OTHENbHbIe opdorpaduieckue, CHHTAKCHYECKHE
Y CTHJIMCTHYECKHE OIINOKU

3auTeHo, TOPOTOBBIi

CrpykTypa, comepkaHue W odopmieHue pedepara B LEIOM COOTBET-
CTBYIOT MPEABABIAEMBIM TPEOOBaHHUSIM, 0OOCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl 4YeTKhe (HOPMYJIMPOBKH, HCIOJIB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBLINe UCTOYHUKH HH(POPMAaLUHU, UMEIOTCS OTAEIbHbIE opdorpadu-
YecKHe, CHHTAKCUYECKHE W CTHIIMCTUYECKUE OITUOKH

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CrpykTypa, comepxxanve u odopmieHre pedepara HE COOTBETCTBYIOT
MpeabIBIsieMbIM TPEOOBAaHHUSIM, aKTYyaIbHOCTh TEMBI HE 0OOOCHOBaHa, OT-
CYTCTBYIOT 4YeTKHE (HOPMYIHMPOBKH, HCIOIB30BaHBI MPEUMYIIECTBEHHO
ycTapeBIIHe NCTOYHUKH MH()OpMAIMY, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpaduueckie, CAHTAKCHYECKHE M CTHIIUCTUYECKUE OIINOKH
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5.3. Mamepuanwvt 011 oueHKu 00CMUIHCEHUA KOMNEMeH YU
5.3.1. OueHo4HbIe MATEPHUAJIBI IPOMEKYTOYHOM ATTECTAIMHU

5.3.1.1. Bonipocsl K 3K3aMeHYy
«He npedycmompenuly

5.3.1.2. 3agaun K 3K3aMeHy
«He npedycmompenvi»

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM
«He npedycmompenuly

5.3.1.4. Bonpocsl K 3a4eTy

Komme-

Ne Copnep:xanue — UK
1 | OnpeneneHre NOHATUS «IIPOCKTY. YK-2 3.1
2 | Twumbl, KJIacChl, BUJIBI IIPOCKTOB. YVK-2 3.1
3 | OcHOBHBIE 2JIEMEHTHI ITPOEKTA. YK-2 3.1
4 | OKpyKeHHE IPOEKTa, YCIOBHSI IPOEKTA. YK-2 3.1
5 | PykoBoauTenpb npoekTa, KOMaHAa U yYaCTHUKHU IPOEKTA. YK-2 3.1
6 | llenu v »KU3HEHHBIN ITUKII TPOCKTA. YK-2 3.1
7 | ®opmMupoBaHuE MHBECTUIIMOHHOTO 3aMbICIIa TPOEKTA. YK-2 3.1
8 | Pa3paboTka aepeBa 1esieil mpoeKTa. YK-2 3.1
9 | OpranuzaiuoHHasi CTPYKTypa yIpaBieHus mpoekrom: ¢yHk- | YK-2 3.1

[UOHANbHAs, clabas MaTpUyHas, CUIbHas MaTpU4Has, Mpo-
eKTHasl.
10 | Opranu3anus ¥ OCHOBHBIE 3TaIlbl Pa3pabOTKU MPOEKTA. YK-2 3.1
11 | Uepapxuueckas cTpyKTypa pabOT IPOEKTa. YK-2 3.1
12 | CereBoli aHaN3 M KaJICHIAPHOE TUTAHUPOBAHHE MTPOCKTA. YK-2 3.1
13 | Oduc npoexra. YK-2 3.1
14 | MoTuBamus 4JaeHOB MPOEKTHOMN TPYIIIHI. YK-2 3.1
15 | VnpaBieHue kauecTBOM NPOEKTA: COBPEMEHHbIE KOHIIETILIMH. YK-2 3.1
16 | [IporpamMa MapKeTHHTa MPOEKTa: ynpaBieHue npoxykuuei, | YK-2 3.1
ylpaBJIeHUE 1IEHOM, yIpaBlieHHE IPOJBMKEHUEM, YIIpaBiie-
HHUE COBITOM TPOIYKITMH MPOCKTA.

17 | Onenka cTouMoCTH mpoekTa. MeTojbl KOHTpois ctoumoct | YK-2 3.1
IPOEKTA

18 | Metox mocTpoeHusi nepeBa pemieHuil mpoekrta. Jmarpamma | YK-2 3.1
I'anTa

19 | [ToHsATHE pHCKa M HEONPEICIEHHOCTH B MPOEKTHOM ympaBie- | YK-2 3.1
HUM. AHAJIU3 CIIEHAPUEB PA3BUTHUS IPOEKTA.

20 | bromxetHas 3¢ (EeKTUBHOCTH MPOEKTa, KoMMepueckas dpdek- |  YK-2 3.1
TUBHOCTh TIPOEKTa, oTpacieBass 3(P(EeKTUBHOCTb IPOEKTa.
OcHoBHbIE TTOKa3aTenu 3Q(HEKTUBHOCTH MTPOCKTA.

5.3.1.5. Ilepeuenb TeM KYPCOBBIX POEKTOB (padoT)
«He npedycmompenuly

5.3.1.6. Bonnpocsl k 3a11iTe KYpcOBOro nNpoeKkTa (padoTsl)
«He npedycmompenvi»
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5.3.1.7. 3agaum k 3a4éty

Conep:xanue

Komme-
TEeHLUA

UK

[TpuBeauTe npuMepsl IPOEKTa B IPOU3BOACTBEHHON (UpMe, KO-
TOPBIH SIBJIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAY4YHO-HMCCIIEA0BATEIbCKUM;

. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

H.1

[TpencraBbTe cebe, 4TO BaM MPEATIOKUIN BO3TIABUTE MPOCKT 11O
M3MEHEHHUIO CUCTEMbI IPEMUPOBaHMs IIEpCOHaa Msiconepepada-
TBIBAIOLIETO 1eXa npeanpusaTus. Kakue 3memMeHTbl BHYTPEHHETO
OKpYKEHHsI MPOoeKTa OyIyT Ha HEro BO3/ACHCTBOBATh Hauboee
MHTEeHCUBHO? UTO MOXXHO CKa3aTh O BO3JICHCTBUU Ha MIPOCKT Ta-
KOro, HanpuMmep, (hakTopa, Kak CTUIIb PYKOBOJCTBA?

YK-2

V.1

CymecTByroniei He Tak JaBHO HEOOJBIION (prpMe TpeaiaraloTcs
JIBA TIPOCKTA CO3/IaHHUs BeO-CalTOB.

[TpoekT A oboiiaercs B $250 000 u, kak oxxumaercs, Oyaer obec-
MIEYMBATh YUCTHIN T'O0BOM MPUTOK JICHEKHBIX CPEJICTB B pa3Mepe
$75 000.

[TpoekT B oboitnercst B $150 000 u, kak oxxungaercs, Oyner odec-
MIEYMBATh YUCTHIN TOA0BOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. ®upma kpaitHe 03a004eHa MOCTYIUICHHEM JICHEKHBIX
CpeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIOIb30BaHUH MOJIEIIH
nepuoja OKymaeMOCTH OKaKeTCsl 60siee MPeIOUYTUTETBHBIM C
TOYKH 3PCHUS IPUTOKA JCHEIKHBIX CPEICTB?

YK-2

H.1

Mosozo# cienuanucT, npuie i Ha paboTy B TeIEKOMMYHU-
KaIlMOHHYIO (hUpMy, B TIEPBBIH )K€ JIEHb JIOJKECH AaTh OTBET HA
CJICAYIOIIMNA BOMPOC: KaKOBA CPE/IHsAs CTaBKa JOXOJHOCTH MPOEK-
Ta, KOTOphIi oboiaercs pupme B $200 000 u OyaeT MPUHOCHTH
cpenHerooByro npuosuts $30 0007

YK-2

V.1

J171st mepeYnciIeHHBIX HUKE TIPOEKTOB:

1. PazpabotaiiTe ONTHUMAaNbHBIM >KU3HEHHBIN ITMKJI, OXa-
paKTEpU3YHUTE €r0 OCHOBHBIE CTA/IUH.

2. Ompenenute 00JIaCTh MPUMEHEHUS! TPOEKTa, HAMETHTE
peIIeHrne OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe MUCCUIO U LenH mpoekTa. [locTpoiite
JIEPEBO LIETIEH.

4. Omnpenenute BO3MOXKHBIX YYaCTHUKOB IPOEKTa, Mepe-
YUCJTUTE UX WHTEPECHI.

5. CoctaBbTe 3 (EKTUBHYIO OPICTPYKTYpPY U chopMu-
pyWTEe KOMaHy.

6. [lepeuncnure BHEMIHWE U BHYTpeHHUE (HAKTOPHI, KOTO-
pBI€ MOT'YT TTOBJIUSATH HA TTPOEKT.

IIpoexTsr:

- «HwucTeiii ropoa» (ropoj 6e3 6eCIpU30PHBIX KHUBOTHBIX);

- OpraHuzanusi CaHaTOPHO-KYpPOPTHBIX 30H B Boponex-
CKOM 00jacTy;

- Opranuzanus peaduINTAlMOHHOTO IIEHTPa s OOJIBHBIX
AJIKOTOJIM3MOM M HAPKOMaHUEH;

YK-2

H.1
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- [TocTpoiika 3aropogHOTO J0Ma;

- Opranuzaiusi UHHOBAIlMOHHOTO MPOU3BOJACTBA (IIPOU3-
BOJICTBO KOCMETHYECKOH npoayknuu Ha 6aze OO0 «MeTamucTy,
CIELUATU3UPYIOUIETOCS Ha BBITYCKE METAJUIOUEPETHIBI);

- OTKpBITHE CETH Mara3uHOB M30TEPUUECKON MTPOTYKIINH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEIbCKOU
MECTHOCTH.

[IpemioxkuTe CTpaTEruio U TEXHOJOTHIO BHEIPEHHUS MpO-
EKTHOTO YNPaBJICHHS B JICITEILHOCTh TAKUX OpraHU3anuii, kak: 1)
TKalkas gadpuka; 2) MICOKOMOMHAT; 3) MIBEHHOE MPOU3BO/ICTBO;
4) 3aBO/ 1O M3TOTOBJICHHIO CTPOHMTENBHBIX MAaTEPUAIIOB; 5) MTH-
nedadbpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHH, 7) aBHa-
UOHHBIA 3aBox; §) konauTepckas Qadpuka. I[Ipemycmorpure
BO3MOYKHBIE COIIPOTHBIICHHS M pa3padoTaiiTe Mephl 1Mo UX MPeaoT-
BPAIICHUIO.

YK-2

H.1

[TpoexkT co3maHus cCrenUaTU3UPOBAHHON (ruoTwimu uIs
SPYCHOI'O IPOMBICIA JOHHBIX HOJBOJHBIX PbIO B MPHOPEXKHOMN
3one A llensiMu peanuzanmu TpoekTa SBISAIOTCS: 1) co3maHue
CHeLHUaTU3UPOBAHHON (DIOTHIINU B paMKax €IMHOIO MPEAIpUSATHS
B IIETISIX PA3BUTHS MPUOPEKHOTO PHIOOIOBCTBA B 30HE A; 2) mpo-
MBILICHHBIH JIOB €XKEroJHO HEJOUCHOJIb3YEMBIX OOBEKTOB MOP-
CKOTO TIPOMBICIHA; 3) U3yUYEeHUE, SKCIIEPUMEHTAIBHBIN U TPOMBIIII-
JICHHBIH JIOB MOJIHOCTBIO HEHMCIIOJIb3YEMbIX paHee 00BEKTOB MOP-
CKOTO IpoMbIcia; 4) BBIIYCK BHICOKOKaU€CTBEHHOM pBIOHOM IMpo-
JOYKLIUU Ha YpOBHE MEXAYHApOJHBIX CTaHAApPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO TTAPTHEPCTBA W TOPTOBJIH CO CTpAaHAMM OJIHK-
Hero 3apy0exbs; 6) co3mpanue 10 300 TOMOTHUTENBHBIX pabodnx
MecT. B Xoz1e mpenHBECTHIIMOHHOTO aHAJIN3a U MPOSKTUPOBAHMS
ObUIM BBISBJICHBI PUCKU M OMNpEAETIeHbl MEpbl MX Mpeaynpexie-
HUSL.

Bomnpocs! 11 ananu3a:

1. Kakue, no Bamemy MHeHHI0, HEJOPAOOTKU B aHATIU3E U
OLIEHKE PHUCKOB MOXXHO OOHAapy>KUTh B IPEICTABICHHOM BBILIE
MaTepuaie?

2. OueHuTe MepONpUATHS [0 CHUKEHUIO PUCKOB. SIBISAIOT-
Csl M JTaHHBIE MEPONPHUATHS aJCKBATHBIMU BBISIBJICHHBIM (PaKTO-
pam pucka?

YK-2

H.1
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5.3.2. OueHo4YHbIe MATEPHAJIBI TEKYLET0 KOHTPOJIS

5.3.2.1. Bonpocsbl TeCTOB

Ne Coaepxanue Kowmme- NIK
TeHIHS
1 | IlpunaTeiit k ucnonHenuto 1wian npoekra B AIIK, comepxammii | YK-2 3.1
CBe/leHUs] 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX apamMeTpax
IIPOEKTA, HAa3bIBAETCSI
- apXMBOM IIPOEKTA,
- 0a30BBIM IIJIAHOM,
- OIOPKETOM IPOEKTA.
2 | JIokyMeHT, coaepiKamlmii o0Iyr0 CyMMy (UHAHCOBBIX cpencTts, | YK-2 3.1
pacrnpeesIeHHbIX 10 CTaThIM U BPEMEHHBIM II€pUOJIaM, Ha3blBa-
eTcst
- apXUBOM IIPOEKTA;
- 0a30BBIM IIJIAHOM;
- OIOPKETOM IPOEKTA.
3 | CTpyKTypHpOBaHHBI KOMIUIEKT JIOKyMEHTauu Tmpoekra 1o | YK-2 3.1
IIPOM3BOJICTBY MsICa M MOJIOKA, MPEACTaBIECHHBIH B OyMa)XHOM
W/WIN DJIEKTPOHHOM BHJIE, Ha3bIBACTCS
- apXUBOM IIPOEKTA;
- 0a30BBIM IIJIAHOM;
- OIOPKETOM MPOEKTA.
4 | COBOKYITHOCTh JIMII, TPYIII W OpraHu3anuid, o0benTuHeHHbIX Bo | YK-2 3.1
BPEMEHHYIO OPraHU3allMOHHYIO CTPYKTYpPY IUISl BBIIIOJHEHUS pa-
00T MPOEKTa, HA3bIBACTCSA
- HCIIOJIHUTENIEM ITPOEKTA;
- 3aKa3YMKOM MPOEKTa;
- KOMaHJIOH ITPOEKTA.
5 | CymiecTBeHHOE COOBITHE MPOEKTa, OTpaxkaroliee moimydeHue uz- | YK-2 3.1
MEPHUMBIX PE3yJIbTaTOB MPOEKTA, PEACTABISAET COOOM
- BEpOSITHOE JUIsl POEKTa COObITHE, HACTYIJIEHHME KOTOPOTO MO-
KET KaK OTPUIIATEIbHO, TaK U MOJIOKUTEIBHO OTPA3UTHCS Ha pe-
3y/nbTaTax MpOEKTa;
- IENICTBUE, BBIMIOJIHAEMOE JIsl IOCTHXKEHUS LIEJIU TPOEKTa;
- KOHTPOJILHOE COOBITHE MTPOEKTA.
6 | M3MepuMslii pe3ynbTaT, KOTOPBIH JO/bKeH ObITh moydeH B xone | YK-2 3.1
pean3anuy MpoeKTa, 3TO
- IIJIaH MPOEKTa;
- IPOJIYKT MPOEKTA,
- OIO/KET MPOCKTA.
7 | Komriekc B3aMMOCBSI3aHHBIX MEPOINPHUATHH, HampaBieHHBIH Ha | YK-2 3.1

CO3/IaHH€ YHUKAITBHOTO MPOJIYKTa WM YCIYTH B YCIOBUSAX Bpe-
MEHHBIX ¥ PECYPCHBIX OTPAHUYCHHH, ITO

- IIJIaH MPOEKTA;

- OIO/KET TIPOCKTA;

- IPOEKT.
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JleficTBrE, BBIMOTHIEMOE JJIsl JOCTHXKCHHUS LIEJIN TPOEKTa, 3TO
- paboTa mpoeKTa;
- IUIaH MPOCKTA;

- IIPOEKTHBIN IIPOLIECC.

YK-2

3.1

COBOKYIMHOCTh B3aMMOCBSI3AHHBIX JICHCTBUM, HANpPaBICHHBIX Ha
JTOCTHKCHHE OIPE/ICIICHHBIX PE3yJIbTaTOB, 3TO

- IIJIaH MPOCKTA;

- IPOEKTHBIN IIPOLIECC;

- OFOJKET MPOCKTA.

YK-2

3.1

10

[TnmanoBble JaThl UCHOJMHEHUS PAaOOT M KOHTPOJBHBIX COOBITHI
IIPOEKTA, 3TO.

- IUIaH [IPOEKTA;

- OIO/IKET MPOEKTa;

- pacIMCaHue MPOEKTa.

YK-2

3.1

11

BepositHoe 1uisi mpoekTa cOoObITHE, HACTYIUIEHUE KOTOPOTO MO-
KET KaK OTPULIATENIbHO, TaK U TOJOXHUTEIBbHO OTPA3UThCA HaA
pe3yJibTaTax MPOeKTa, Ha3bIBaeTCA

- paboToOIii MPOEKTa;

- PUCKOM;

- IPOJTYKTOM MPOEKTA.

YK-2

3.1

12

[TmanupoBanue, OpraHu3alusi ¥ KOHTPOJIb TPYIOBBIX, (HPUHAHCO-
BBIX U MAaTEPUATbHO-TEXHHUYECKUX PECYpPCOB IPOCKTA, HAIpaB-
neHHbIe Ha 3((HEKTUBHOE JTOCTIKEHUE TeJIeH MPOEKTa, Ha3hbIBaCT-
cst

- TUTAHOM TIPOCKTA;

- OIO/IKETOM IPOEKTa;

- yIpaBJICHUEM ITPOEKTA.

YK-2

3.1

13

Moaudukanus yTBepKJICHHOTO paHee COJIepXaHus, CPOKOB, pe-
CYpCOB B MPOEKTE, a TaKKe€ YCTAHOBJIEHHBIX MPOIENyp, Ha3bIBa-
eTcst

- U3MEHEHUEM B IPOEKTE;

- PUCKOM;

- JIOTIyILIEHUEM.

YK-2

3.1

14

®daxTop, KOTOPBIA CUUTAETCA BEPHBIM Ul MpoeKTa 0e3 mpuBIe-
YEHUS J0KA3aTENbCTB, Ha3bIBACTCA

- pUCKOM;

- OTPaHUYEHUEM;

- IOIIyILIEHUEM.

YK-2

3.1

15

JleiicTBUe, TPEANPUHATOE [JIi YCTPAHEHHS OOHAPYKEHHOTO
HECOOTBETCTBUS IJIaHY MPOEKTA, HA3bIBACTCS

IIPOLIECCOM;

- KOPPEKTUPYIOLIUM JEHCTBUEM;

- pacnmcaHueM IIPOEeKTa.

YK-2

3.1

16

CrepxxuBatontuii paxTop, BIUAIONIMA HA XOJT HCTIOJTHEHHS MPOEK-
Ta, Ha3bIBACTCA.

- pUCKOM;

- OFpaHI/I‘IeHI/ICM;

- JIONMYIIEHUEM.

VK-2

3.1
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17

JlelicTBre, NPENIPHUHATOE [UIsl CHUKEHHUS BEPOSITHOCTU WIH IIO-
CJIEICTBUM OTPULIATEIbHBIX PUCKOB IPOEKTA, HA3BIBACTCS

- IIPOLIECCOM;

- KOPPEKTUPYIOIIUM JEHCTBUEM;

- IPEYNPEKNAIOIIUM IEHCTBUEM.

YK-2

3.1

18

dusnueckoe WM IOPUIMYECKOE JIMIO, KOTOPOE SBISIETCS BIIa-
JETbLEM pe3yJbTaTa MPOeKTa, SBISCTCS

- PYKOBOJAHUTENEM IIPOCKTA,;

- 3aKa3YMKOM IPOCKTa;

- KypaTopoM.

YK-2

3.1

19

JInno, ocylEeCTBIISIONIEE YIIPaBIEHUE IPOEKTOM U OTBETCTBEHHOE
3a pe3yJbTaThl MPOEKTa, SBJSIETCA

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa3YMKOM IPOEKTa;

- KypaTopom.

YK-2

3.1

20

JIuiio, OTBETCTBEHHOE 3a OOecleyYeHHe IMPOeKTa pecypcaMu U
OCYIIECTBIISIIONIEE AJMUHUCTPATHBHYIO, (PMHAHCOBYIO M HHYIO
MOJJIEPIKKY ITPOEKTA, ABJISETCS

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa34YMKOM IPOEKTa;

- KypaTopom.

YK-2

3.1

21

Llesnb mpoekTa — 310:

- chopmynupoBaHHas npoOiieMa, ¢ KOTOPOW HPHUIETCS CTOJK-
HYTBCS B ITPOIIECCE BBIMOTHCHHS TPOCKTA;

- yTBepXkIeHue, popMmynupyromiee o0me pe3yabTaTbl, KOTOPBIX
XOTEJIOCh OBl JOOUTHCS B MPOIECCE BHITIOTHEHUS MMPOCKTA;

- KOMIUIEKCHAsI OIEHKA MCXOJHBIX YCIOBUN M KOHEUYHOTO PE3yiIb-
TaTa Mo UTOTaM BBITTOJHEHHUS MTPOEKTA.

YK-2

3.1

22

Peanuzanus mpoekra — 3t10:

- CO3[JaHM€ YCIIOBHM, TPEOYIOLIMXCS ISl BBIMOJIHEHHS POEKTa 3a
HOPMAaTUBHBIN NIEPHOL;

- HaOJII0/IeHNe, peryIupoBaHKe U aHAJIN3 IIPOrpecca NpoeKTa;

- KOMIUIEKCHOE BBINIOJIHEHHE BCEX OIMCAaHHBIX B NPOEKTE JACH-
CTBUM, KOTOPbIE HAIIPABJICHBI HA JOCTHKEHUE €r0 LielIeh

YK-2

3.1

23

[IpoekT oTiMyaercs OT MPOLECCHOM NeATEIbHOCTH TEM, UTO:

- TIPOLIECCHI MEHEE MPOJOJIKUTENIBHBIE IO BPEMEHHU, YEM IPOEK-
THI,
- JJIS peanu3ali OJTHOTO THUIA MPOLECCOB HEOOXOIUMBI OJIMH-
7B UCIIOJIHUTENS, JUIS peaju3aliu MpoeKTa TpeOyeTcs MHOXe-
CTBO HCIIOJIHUTEIIEH;

- MPOLIECCHl OJTHOTUIHBI M LIUKJINYHBI, IPOEKT YHUKAJIEH IO CBO-
€l LeIM U METOoJaM pealu3allii, a TaKKEe MUMEET YETKHE CpOKa

HaydaJia 1 OKOHYaHus.

YK-2

3.1

24

Uro W3 MEepeuncIIeHHOTO HE SBISETCS MPEUMYIIECTBOM IMPOEKT-
HOM OpraHu3allMOHHOMN CTPYKTYpPBbI?

- 00beIMHEHUE JIIOICH U 000PYI0OBaHUS MMPOUCXOIUT Yepe3 Mpo-
€KTHI,

- KOMaHIHas paboTa U YyBCTBO CONPUYACTHOCTH;

- COKpAIIeHUE JIMHUI KOMMYHUKAIIH.

YK-2

3.1
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25

UYro BKIIOYAIOT B ceOs MPOLECCHl OPraHU3alUU U MPOBEACHUS
KOHTPOJISI KauecTBa IpoeKTa’?

- IIPOBEPKY COOTBETCTBUS YXK€ IOJy4YEHHBIX PE3yJIbTaTOB 3a/laH-
HBIM TpeOOBaHUAM;

- COCTaBJICHUE MEepeyuHs HeJOoPaOOTOK U OTKIOHEHUH;

- IPOMEKYTOUHBI U MUTOIOBBIM KOHTPOJb KadyecTBa C COCTaBJIe-
HUEM OTYETOB.

YK-2

3.1

26

Metox 0CBOGHHOTO 00BEMa TAET BO3MOXKHOCTb:

- OCBOUTH MUHHMAJIBHBIN OIOKET MPOCKTA,;

- BBISIBUTB, OTCTACT WJIM OTEPEkKACT pean3aiys IMpoeKTa B COOT-
BETCTBHU C TpadHKOM, a TaKKe MOJCYUTATH IEPepacxo]] WU
HKOHOMHUIO NPOEKTHOTO OIO/IKETA;

- CKOPPEKTHPOBATh CPOKU BBIMOJHEHHSI OTACIBHBIX IPOLIECCOB
MPOCKTa

YK-2

3.1

27

Kakas yacTh pecypcoB pacxoayeTcs Ha Ha4YaJIbHOM 3Tarle peaiu-
3aIuK MpoeKTa’?

- 9-15 %j;

- 15-30 %j;

- 110 45 %.

YK-2

3.1

28

Kakue (akTopbl CHIIbHEE BCETO BIUSIOT HA PEAM3AIMIO MPOCK-
Ta?

- DKOHOMHUYECKHE U COLIUAJILHBIE;

- SJKOHOMHYECKHE ¥ OPTaHU3aIMOHHBIC,

- JKOHOMHYECKHUE U TPABOBHIC.

YK-2

3.1

29

Ha3zoBuTe OTIMYHMTENBHYIO OCOOCHHOCTh WHBECTHIIMOHHBIX IMPO-
€KTOB:

- OOJIBIIION OIOIKET;

- BBICOKAs CTCIICHb HeOHpeI{eHeHHOCTI/I 158 pI/ICKOB;

- LENBIO SBISIETCS 005A3aTENIbHOE TOJIYYCHUE MPUOBLTU B PE3yJb-
TaTe peaar3aliy IPOCKTa.

YK-2

3.1

30

Yro Takoe Bexa?

- 3HAKOBOE€ COOBITHE B pealM3allK MPOEKTa, KOTOPOE UCIOIB3Y-
€TCsI TSI KOHTPOJIS 32 XOZOM €T0 pean3aluy;

- JIOTUYECKU B3aMMOCBSI3aHHBIC MPOIIECCHI, BHIMOJIHEHNE KOTOPBIX
MPUBOJINUT K JOCTHKEHUIO OJTHOM M3 LIENIEH MPOEKTa;

- COBOKYITHOCTbH TOCJIE€IOBATENLHO BBHIMOIHIEMBIX JCUCTBUN IO
pealn3aIyy MPoeKTa.

YK-2

3.1

31

¢u3nueckue M IOPUIUYECKUE JIMIA, HEMOCPEICTBEHHO
3a/IeCTBOBaHHbBIE B MPOEKTE UM YbU UHTEPECHl MOTYT OBITH 3a-
TPOHYTHI B XO/1€ BHITTOJIHEHUSI TPOEKTa?

YK-2

3.1

32

NHnnmanus npoekTa sBIsSETCsS CTaguel B MPOLECCE YIPABICHUS
IIPOEKTOM, 110 UTOraM KOTOPOI:

- 00BIBIISIETCSI OKOHYAHHE BLITTOJTHEHUS IIPOCKTA,

- CAaHKIIMOHUPYETCS Hayajlo IPOEKTa;

- YTBEPXKAAECTCS YKPYIMHEHHBIN MPOCKTHBIN IJIaH.

YK-2

3.1

33

00BbEMBI MPOEKTHBIX PA0OT M MX COJACpPKAHHUE, COBOKYII-
HOCTh TOBapOB U YCIIYT, MPOU3BOJICTBO (BBIMOJIHEHHE) KOTOPHIX
HEOOXOMMO 00ECTIEYNTh KaK Pe3yIbTaT BHIMOJHECHHS MPOEKTa?

VK-2

3.1
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34

JInst yero mpeHa3HAYCH METOJT KPUTHYECKOTO ITyTH?

- IJId OIMpeACICHUS CPOKOB BLIIIOJHCHHA HCKOTOPBIX IMPOLCCCOB
IPOEKTA;

- JUIsl OTIPE/ICIICHHSI BO3MOYKHBIX PHCKOB;

- U1l ONTUMH3ALUHI B CTOPOHY COKPAIICHUSI CPOKOB pean3aIiu
IPOEKTA.

YK-2

3.1

35

HarIsaqHOe N300pakeHne B BUE TPadUKOB U CXEM BCei
MEPaApPXUUECKOI CTPYKTYpHI paboT mpoekTa?

YK-2

3.1

36

Kakune ¢axTopbl HEOOXOIUMO YYHUTHIBATH B IMPOIECCE MPUHSITUS
pelLIeHHsI O peaTu3alii MHBECTULIMOHHOTO MTpoeKTa?

- HHQISAIMIO U TOJUTUYECKYIO CUTYAIUIO B CTPAHE;

- UHQIIALUIO, YPOBEHb 0€3pabOTHIIBI U albTepHATUBHbIC BapUaH-
Tl THBECTHPOBAHHS;

- WHQISNAI0, PUCKHU, albTEPHATHBHBIC BapHaHTHl MHBECTHPOBA-
HUSL.

YK-2

3.1

37

BpeMeHHON ITPOMEKYTOK MEXIY HAYaJIOM pealu3alld U OKOH-
YaHHEM [TPOEKTA Ha3bIBAIOT ?

YK-2

3.1

38

B Microsoft ecth cnemyromue THITEI pecypc
- MaTepHalbHbIe, TPYAOBbIE, 3aTPATHBIE;

- MaTepuaabHBIE, TPYIOBBIE, BPEMEHHEIE,

- TpyJ0BbIe, PMHAHCOBHIE, BpEMEHHBIE.

YK-2

3.1

39

IIpoexT, KOTOpBI UMEET JIMILIb OJHOI'O OCTOSIHHOTO COTPYIHUKA
— YIPAaBJIAIOIIEr0 IPOEKTOM, SBIISETCS MaTpUYHOU

CTPYKTYpO.

YK-2

3.1

40

Ckuaka, cofeicTBymomasi pekjiaMe TpPOeKTa, Ha3bIBAeTCs
?

YK-2

3.1

41

JIBa MHCTpyMEHTA, COICMUCTBYIOIIMX MEHEIKEPY MPOEKTa B Opra-
HU3allUM KOMAaHJbI, COCOOHON paboTaTh B COOTBETCTBHUHU C Iie-
JIAIMHU Y 3a71a4l TPOEKTA — 3TO CTPYKTYpHAasi CXeMa OpraHu3alfuu
u

YK-2

3.1

42

Meron KOHTPOJISI JaKTUUECKH BBIIOJIHEHHBIX paboT Mo
peanu3aluy MPOEKTa, IMO3BOJIAIOIINM IIPOBECTH YYET HEKOTOPBIX
IIPOMEXYTOUHBIX UTOTOB JIJIsl HE3aBEPIIEHHBIX padoT

YK-2

3.1

43

CymectByeT TpH crocoba (puHAHCUPOBAaHUS MPOEKTOB: caModu-
HAaHCHPOBAHUE, NCIIOJIH30BAHNE 3a€MHBIX U CPEICTB.

YK-2

3.1

44

CocTosiHHA, KOTOpBIE TPOXOIUT IMPOEKT B MIPOLIECCE CBOEH pean-
3allMM HA3bIBAETCS IIPOCKTA.

YK-2

3.1

45

HA3BIBAETCSI BPEMEHHOE JOOPOBOJILHOE OOBEIUHEHUE
YYaCTHUKOB MPOEKTa, OCHOBAaHHOE HAa B3aUMHOM COTJIAIICHUH U
HaIMpaBJIEHHOE Ha OCYIIECTBICHHE MPHOBUILHOTO, HO KAIHUTaJo-
€MKOT0 MTPOeKTa?

YK-2

3.1

46

3aBepmraronias (a3za >KU3HEHHOTO ITMKJIAa TPOEKTa COCTOUT U3
MIPUEMOYHBIX HCTIBITAHUN 1 ?

YK-2

3.1

47

JleHeKHBIE TTOTOKHU, KOTOPBIE TTOCTYMAOT OT KAKI0TO yJ4aCTHHUKA
peann3yemMoro NpoeKkTa Ha3bIBAIOT ?

YK-2

3.1

48

Opranu3zalvoHHasi CTPYKTypa yIpaBjieHHs IPOEKTaMH, IPUMEH -
eMasl B OpraHu3alusax, KOTOpPbIE TOCTOSHHO 3aHUMAIOTCSl pealu-
3alMel OJHOTO WJIM HECKOJBKUX IPOEKTOB Ha3bIBACTCS ?

YK-2

3.1

49

Ha3bIBACTCS IIPOEKT, 3aKa34yUK KOTOPOIO MOMKET pe-
LIUTBCSI YBEJIMYUTh €T0 OKOHYATEIbHYIO CTOMMOCTB IO CPaBHE-
HUIO C IEPBOHAYAIbHOU

YK-2

3.1




CtpaHuua 20 u3 33

50 | O6benuHeHne pecypcoB B Mpolecce co3aaHus BUpTyanbHOro | YK-2 3.1
o(uca mpoekTa xapakTepu3yercs HE3aBUCHMOCTBIO. ,
51 | OcHOBHBIC HaNPABJICHHS U IIEJIM OCYIIECTBICHUS Oyaymiero npo- | YK-2 3.1
€KTa ONHCHIBAIOTCA B pa3jiene OM3Hec-TuIaHa — aHAIN3:
- TIOJIOKEHHUSI JIe B OTPACIH;
- PBIHKA;
- IPOJTYKIUH.
52 | IIpoeKTbl, UMEIOUIHE BHICOKYIO MPUOBLILHOCTD M JAONIMe KOHKY- | YK-2 3.1
PEHTOCIIOCOOHYIO MPOIYKIUIO, (PMHAHCUPYIOTCS:
- C JIOTIOJIHUTEJIBHBIM PETPECCOM Ha 3aEMIIUKA;
- 0e3 mmpaBa perpecca Ha 3aeMIIUKa;
- C TIOJIHBIM PETPEeccOM Ha 3aeMIITHKA.
53 | [Ipouecc pa3pabOTKK OCHOBHOM JOKYMEHTAIIMH IO MPOEKTY, TeX- | YK-2 3.1
HUYECKUX TpeOOBAaHWH, OIICHOK, YKPYIHEHHBIX KaJeHIapHbIX
IUIAHOB, MPOLEAYpP KOHTPOJIA M YIpPaBIEHUS — 3TO
TUTAHUPOBAHHE:
54 | CymiecTBo mpejuiaraeMoro mpoekra — 3To pazzien ouszHec-miana | YK-2 3.1
MIPOEKTA, KOTOPHIN ONMHCHIBAET MPOIYKIHIO H:
- TEXHOJIOTUH;
- moTpeOHOCTh B (PMHAHCAX;
- TUIEH3UIO.
55 | TpaauUMOHHBIH MHCTPYMEHT MPOEKTHpPOBaHUS M u3o0paxenus | YK-2 3.1
OpPTraHU3aIMOHHBIX CTPYKTYP Ha3bIBACTCS .
56 | Jlns opraHu3zanuii, peryaspHO pealnu3yromuX OJUH WIN Heckoib- | YK-2 3.1
KO TIPOEKTOB, MPHUMEHSETCS THII OPraHW3AIMOHHOW CTPYKTYPHI
yIIpaBJIEHUS IPOEKTAMU:
- «BBIZICTICHHAS,
- «BceoOlIIee ynpaBIeHUE TPOEKTaMI;
- «aJIXOKpaTHYEeCKas.
57 | IlpoekT, XapakTepu3yIOUIHiics TeM, YTO MMeeT TOJbKO ojaHoro | YK-2 3.1
MOCTOSTHHOTO COTPYIHUKA — PYKOBOJIUTENS TPOEKTA, BBITIOIHS-
IOIIeT0 (PYHKLIUH KOMMYHUKAIIMOHHOTO LIEHTpPa MPOEKTa, SBIIIET-
csA MaTpUYHOU CTPYKTYpOM:
58 | Kommiekc HHXeHEepHO-KOHCYIbTAlMOHHBIX yCIyr Kommepuecko- | YK-2 3.1
ro XapakTepa 10 TOJTrOTOBKE W 00ECIIEYCHNUI0 HEMOCPEICTBEHHO
nporiecca Mpou3BOACTBA, OOCITYKUBAHUIO COOPY)KEHUH, IKCILTya-
TaIH XO3SHCTBEHHBIX 00BEKTOB U pealTN3alluy MPOAYKIUH:
- UH)KUHUPUHT;
- KOHCAJITHHT;
- (hpaHyaii3uHT.
59 | Pecypcamu I BBITOJIHEHUS padOT IO TPOEKTy THma «Mmoml- | YK-2 3.1
HOCTB» SIBJISIOTCA J1t01 U: (1 c10BO)
60 | B cunbHON MaTpuyHOW CTPYKType B MpOEKThl mpuiekaercs | YK-2 3.1
CTOJIBKO % BCEX OpPraHU3aIMOHHBIX PECYPCOB MPEIIPUSATHS:
- 10-20;
- 50-95;
- 30-40.
61 | OTHOLIEHHE BHICOKOJIMKBUIHBIX aKTUBOB K TeKylIMM mnaccuBam | YK-2 3.1

— 9T0 KO3 puImeHT JIUKBUIHOCTHU:
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62 | AHaJIM3 W OLIEHKA YKOHOMHYECKOU dpdekTuBHOCTH opranm3anu- | YK-2 3.1
OHHBIX CTPYKTYP MOKET HPOBOJIUTHCS C UCIOJIB30BAHUEM METO-

JIOJIOTUU:
- CETEBOT'0 IIAHUPOBAHUS;
- momnporieccHoro y4eta 3arpar ABC/ABM;
- OpraHM3alUHU TEXHOJIOTUYECKUX U YIIPABICHUYECKUX MPOIECCOB.

63 | BiusHue peanuzanuy MpoeKTa Ha JNEATENIBHOCTh APYyrux anaino- | YK-2 3.1
THYHBIX TPEANPHUATUN YUYUTHIBACTCS MPH OLIeHKE 3(H(HEKTUBHOCTH
MIPOEKTA: :

64 | I'opu3oHTanbHas TUHEWHAs AUarpaMma, Ha KOTOpoi 3agaun npo- | YK-2 3.1
€KTa MPEeJICTaBISAIOTCS MPOTSKEHHBIMU BO BPEMEHHM OTPE3KAMU,
XapaKTepU3YIOIUMHUCS JJTaTaMHU Havaja U OKOHUYAHUS, 3a/lepiKKa-

MU ¥, BO3MOXHO, JIPYTUMH BPEMEHHBIMU MapaMeTpamu, — 3TO
rarpaMma .

65 | Hackosbko cipoc 4yBCTBHUTENEH K M3MEHEHUIO IIeHbI, MoKa3biBa- | YK-2 3.1
eT crpoca:

66 | lltpadgsl 3a HecoOMIOAEHHEM 3aKOHOJATENBHO YCTaHOBIEHHBIX | YK-2 3.1
HOPMATHUBOB OTHOCSTCSA K (GYHKINU TOCyIapCTBEHHOTO
yIpaBJICHHUS:

67 | MeTton KOHTpOJIs (PaKTUYECKOTO BBIMOJIHEHUS paboT Mo npoekTy, | YK-2 3.1
B KOTOPOM paboTa JEIHUTCS Ha YacTH, KaX/1as U3 KOTOPIX Oapa-
3yMEBaeT OMNpEAENEHHYIO CTEIEeHb 3aBEPIICHHOCTU PaboThI, SB-

JSIETCS METO/IOM T10: .

68 | IIpu ouieHKe KOMMepUecKoi APPEKTUBHOCTH NMpoeKTa B kauectBe | YK-2 3.1
OTTOKa paccMaTpuBaeTcs (-I0Tcs):

69 | MeTtoapl ceTeBOro IMJIAaHUPOBAHUS OCHOBBIBalOTCA Ha Merozaax | YK-2 3.1
OLIEHKH ¥ ITePEeCMOTpa IJIAHOB H:

- IOCTPOEHHSI CTPEIOYHBIX AUArpaMM;
- CTPYKTYPHOU JEKOMITO3UIINH padoT;
- KpUTHYECKOTO MyTH.

70 | I'enepanbHas 1enb MPOEKTA, YETKO BbIpakeHHas mpuumHa ero | YK-2 3.1
CYIIECTBOBAHUS — 3TO €rO: .

71 | GyHKIMHA KOHTPOJIS 32 peaju3aluell MpoekTa BhImonHsAeT 0aHk- | YK-2 3.1
KpEIUTOp H:

- MIOAPSTIHK;
- CHEIHMATM3UPOBaHHAsL KOMITaHUS;
- JM3UHTOBAsI OPTaHU3AIHSI.

72 | JleHe)xHbIe TOTOKH, MOCTYMAIOMIME OT KaXJoro ydacTHuka B | YK-2 3.1
MIPOEKT, HA3bIBAIOTCS: .

73 | O0GnacTsAMH MPUMEHEHHs KOHIIETIIIUK OTKPBITOTO MpoekTa cTano- | YK-2 3.1
BATCSl OOJNBIIME SKOHOMHUYECKHE, COIHMAIbHBIE W COIHAIBHO-

HKOHOMHYECKHUE MPOEKTHI ypoBHS: (2ci0Ba)
74 | YnpaBrneHue MpOeKTOM — YIIPaBJICHUE TIPOIECCOM €ro: YK-2 3.1
- IJTAHUPOBAHUS;
- peau3alum;
- pa3paboTKH.
75 SIBJSICTCSI HEKUM AMOPHUOHOM, 3€PHOM, JIAaTeHTHO conep- | YK-2 3.1

KalM B cebe KOHLEIIUIO MPOEKTa, MOJYyYaloIUM U3 BHEIIHEH
cpeasl HEOOXOOUMBIE PECYpChl W BBIPACTAIONIMM B pe3yJbTaTe
9TOTO B HEPAPXUUECKYIO, «IPEBOBUIHYIO» CTPYKTYPY
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76 | IIpoexThl OpraHM3allMOHHON HAMPAaBICHHOCTH — 3TO Takue He- | YK-2 3.1
KOMMEPYECKHE MPOEKTHI:
- CPEHME;
- OOJIBIIIHE;
- MaJible.

77 | Meton KOHTpOJs (HaKTUUECKOTO BBITOJHEHHS padoT 1o mpoekty, | YK-2 3.1
KOTOPBIN OTCJIEKHMBAET TOJIBKO MOMEHTBI 3aBEPIIECHUS JAETAIbHBIX
paboT, SBJISIETCS METOJIOM KOHTPOJISI:

78 | PaboThl 10 peanu3anuu MPOeKTa MPOBOAAT B (aze ku3HeHHoro | YK-2 3.1
[IUKJIa TPOEKTA:
- pa3paboTKa;
- BBITIOJIHEHUE;
- KOHILIENTyaJIbHAs.

79 | YopaBneH4yeckuil anmnapar 3aKazuuka, yrnpaBieHueckuil anmapat | YK-2 3.1
WCTIOJTHUTEIIS, KOMaH/1a TIPOEKTa OTHOCUTCS K yIpas-
JICHUS IPOEKTa

80 | KommuiekcHOe BBITTOTHEHUE BCEX ONMHMCAHHBIX B MpoekTe nein- | YK-2 3.1
CTBHIA, KOTOpPBIEC HAIIPABJICHBI HA JOCTIKEHHE €T0 IIeJiei Ha3bIBa-
eTcs

81 | 3aBepmaromasi ¢aza >KHU3HEHHOrO IMKJIa IpoekTta coctoutT u3 | YK-2 3.1
MPUEMOYHBIX UCIIBITAHUN U

82 | dopma ommcaHus pacnpeAeseHns OTBETCTBEHHOCTH 3a peanmsa- | YK-2 3.1
LU0 paboOT MO MPOEKTY C yKa3aHUEM POJIHM KaXJIOro M3 MOoJpas-
JeTeHUN B 179 BBITTOJTHEHUH Ha3bIBACTCS

OTBETCTBEHHOCTH.

83 | OpranuzanuoHHas CTPYKTypa — 3TO COBOKYMHOCTb 3j1eMeHTOB | YK-2 3.1
OpraHu3anuu (JOHKHOCTEH U CTPYKTYPHBIX ) U CBA3EH
MEX]Ty HUMH.

84 | K 3amauam «o¢uca ympaBieHUs MPOEKTaMU» OTHOCUTCS mpoBe- | YK-2 3.1
JeHNE JUIsl TIepcoHana

85 | BosmoxxHOCTh (hopMupoBaTh MOpTdenn MpoeKToB B cooTBeT- | YK-2 3.1
CTBHM CO CTPATETMUECKUMH LEISIMU KOMIIAHUM U TEHACHIUSAMHU
pasBUTHs OTpAaciy OTHOCHUTCS K TPEUMYIIECTBaM BHEIPEHUS
MIPOEKTHOTO KaK I0JIpa3/ieeHus

86 | CtpykrypHas nexkommnosunus pador (CP) mpoekra — 310 YK-2 3.1
M300pakeHNe HepapXUuecKoi CTPYKTYphI BCeX paboT MpoeKTa

87 | Ilpoekt sBnsieTcs yobTouHbM, ecti NPV 0 (mocraBbre Ma- | YK-2 3.1
TEeMaTUYEeCKH CUMBOJ)

88 | Pa3zpaboTka Oropkera MapKeTHHIra NpoekTa mnpoucxoautr Ha | YK-2 3.1

(haze mpoekra.




CtpaHuua 23 u3 33

5.3.2.2. Bonipocel J1s1 YCTHOTO 0Onpoca

Kommne-

Ne Coaepxanue S NIK

1 | Ilo xakuM mpU3HAKaM KJIACCH(PHUIUPYIOTCS MPOJOBOIbCTBEHHBIE | YK-2 3.1
MPOEKTHI?

2 | Ha3oBuTe OCHOBHBIE TapaMETPhl IPOCKTOB MO MIPOU3BOJICTBY YK-2 3.1
arpapHoOu MPOYKIMH?

3 | B ueM cocrout paznudne MEXy ETIbI0 U Pe3yIbTaTOM MPOCK- YK-2 3.1
Ta?

4 | OxapakTepu3yiTe OCHOBHOE COJIEPKAaHUE CTPATETUU MTPOEKTa? YK-2 3.1

5 | Yto npexacrasisier coO0H OKpyKeHHE TpoeKTa? YK-2 3.1

6 | Ha3zoBuTe 1 oXapakTepu3ylnTe OCHOBHBIC METOIbI YIIPABICHUS YK-2 3.1
npoexktamu B AITIK?

7 | Kak onpenensieTcst pac4eTHBIN MEPUOJT IPU YKOHOMUYECKOM YK-2 3.1
OIICHKE MPOEKTa?

8 | OxapakrepusyiTe CTPYKTYpY AE€HEXKHBIX IIOTOKOB IIPOEKTA B YK-2 3.1
AIIK?

9 | HazoBute oCHOBHBIE a0COIOTHBIE MTOKA3aTENH MPOEKTa? YK-2 3.1

10 | Kak paccuuThIBaeTcs ¥ 4YTO OTpakaeT BHYTPEHHSSI HOpMa J10- YK-2 3.1
XOJIHOCTH IIPOeKTa?

11 | Kak paccuuThIBarOTCs U YTO OTPa)XKaroT MHJIEKCHI T0XOAHOCTH YK-2 3.1
npoekTa?

12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENHN MMPOEKTa, KaK YK-2 3.1
OIIpeJIeNIIETCs] CPOK OKYIaeMOCTH NMPOeKTa?

13 | KakoBbI OCHOBHBIE 3TaITbl 3aKPBITUSI KOHTPAKTa? YK-2 3.1

14 | B yem 3axitouaeTcsi OCHOBHOM KpUTepUil MpuHSTHA pernenus o | YK-2 3.1
BBIXOJly U3 poeKTa?

15 | Kakue 3amauu pemnrarorcst Ha MpeIUHBECTUIIMOHHON (a3e mpoek- | YK-2 3.1
Ta?

16 | Kakwue sTansl BKIIIOYAST MPEAMHBECTHIIMOHHAS (a3a mpoeKTa? YK-2 3.1

17 | Ha3zoBuTe OCHOBHBIE IPEAIPOEKTHBIE JOKYMEHTHI? YK-2 3.1

18 | Kakue aceKkTsl OTpaKarT TEXHUKO-YKOHOMUYECKHE COO0paxe- YK-2 3.1
Hus?

19 | Ha xakue BOIIPOCHI Aa€T OTBET COJICPKaHNE WHBECTHIIMOHHOTO YK-2 3.1
3amMpIciia’?

20 | Kakyro nH(pOpMAIHIO CONEPKUT IeKIapanus (X01aTaliCTBO) O YK-2 3.1
HaMEPEHHUAX?

21 | Oxapaktepu3yiTe coqepkanne 000CHOBAHUS WHBECTUIIN? YK-2 3.1

22 | Ha3oBuTe OCHOBHBIC pa3ieNbl Ou3HeC-TIana’? YK-2 3.1

23 | Yro mpezacTaBiseT co00M OpraHU3aIlMOHHAs CTPYKTypa? YK-2 3.1

24 | Kakue opraHu3aiuoOHHbIE CTPYKTYPBI UCTIOJIB3YIOTCS TSI OCY- YK-2 3.1
LIECTBJICHUS IPOEKTA?

25 | HazoBute 0coOeHHOCTH (PYHKIMOHAIBHON OpraHU3aliOHHOMI YK-2 3.1

CTPYKTYPBI?
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26 | B yem cocTosiT 0COOEHHOCTH POEKTHOM opranu3aiuu B AITK? YK-2 3.1
27 | KakoBbl 0COOCHHOCTH MaTPUYHOW OPTraHU3aIlMOHHON CTPYKTY- YK-2 3.1
puI?
28 | Ha3zoBUTE OCHOBHBIE MTOJIOKEHUS O BHYTPHUXO3SIMCTBEHHOM MPO- YK-2 3.1
€KTHOM JiesTenbHOCTH Ha npennpustusx AIIK?
29 | Kakwue 3a1a4n MO3BOJISIET pEIaTh MPOEKTHOE (hMHAHCHpPOBaHUE? YK-2 3.1
30 | Ha3zoBuTE OCHOBHBIC JTAIIbI, peaTU3yeMbIC TIPH IIeJICIIOTaranum? YK-2 3.1
31 | Oxapaktepu3yiTe BUJIbI IJIAHOB U UX OCHOBHOE COJIEpyKaHue? YK-2 3.1
32 | Kakue 3a1a4n Mo3BOJISIET peIIaTh aHAIUTHYECKas QYHKIHS? YK-2 3.1
33 | Kakue 3a1aun mo3BOJISET pewiaTh IpU yIpaBICHUH TPOSKTAMH YK-2 3.1
opranusanonHas QyHKus?
34 | Oxapaktepu3yiTe OCHOBHBIC BHJIBI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 3.1
JISIOT TIPU peasn3alliy MPOEKTOB?
35 | Packpoiite comepkanne GYHKIIUH MOTHBAIIMA U KOOPHHAIIAN ? YK-2 3.1
36 | Kakue QpyHkuuu BoIOTHAET O(UC yIIpaBiIeHUs MPOSKTaMu? YK-2 3.1
37 | Kakue 3amaun pemaer GyHKINS KOHTPOJIS U PETYIHPOBAHUS YK-2 3.1
npoekTa?
38 | KakoBbl 001IME MOIOKEHUS YIIPABICHUS IIPOSKTaMHU B OpraHax YK-2 3.1
WCIIOJIHUTENILHOM BJIACTH M TOCYAApCTBEHHBIX opranax Bopo-
HEXCKOM 00s1acT?
39 | Oxapakrepusyiite nmopsaaok GopMUPOBAHUS OPTraHU3AMOHHOMN YK-2 3.1
CTPYKTYpHbI IpOEKTa?
40 | Ha3oBuTe OCHOBHBIE ITOKa3aTeaH 3¢ (HEeKTUBHOCTH NMPOEKTa? YK-2 3.1
5.3.2.3. 3agaun 1Jisi NPOBePKHU YMEHUI U HABBIKOB
Komme-
Ne Conep:xanue S— HJIK
1 | [IpuBenuTe npuMepsl NPOEKTa B MPOU3BOJCTBEHHON (hripMe, KOTOPBIii YK-2 H.1
SIBIISIETCS OJTHOBPEMEHHO:
. BHYTPEHHUM M HAyYHO-HCCIIEI0BATEIbCKIM;
. HOBAaTOPCKUM M MOHOTIPOEKTOM;
. J0JATOCPOYHBIM CTPOUTEIHHBIM.
2 | IlpencraBbTe cebde, UTO BaM MPEAJIOKHUIN BO3TIABUTH MPOEKT MO U3MeE- YK-2 V.1
HEHHIO CHCTEMBI IPEMUPOBAHUS IepCoHalIa MICOoTiepepadaThIBAIOIIETO
nexa npeanpusTus. Kakue sneMeHTs BHYTPEHHETO OKPY>KEHUS POEKTa
OyIyT Ha HETO BO3/IEHCTBOBATh HanbOoiee MHTEHCUBHO? YTO MOXHO
CKa3aTh O BO3/ICHCTBUM Ha MPOEKT TaKOTr0, HAIpUMep, (akTopa, Kak
CTHJIb PYKOBOZCTBA?
3 | CymiecTByroleit He Tak J1aBHO HEOOIbIION (hUpMe MpeaaraTcs 1Ba YK-2 H.1
MIPOEKTa CO3/1aHUs BeO-CalTOB.
[Mpoekt A oGotinercs B $250 000 u, kak oxugaercs, Oyner odecreqn-
BaTh YUCTHIH FOJJOBOM MPHUTOK JEHEKHBIX cpeacTB B pasmepe $75 000.
Ipoekt B o6oitnercs B $150 000 u, xak oxumaercs, Oyaer odecrieun-
BaTh YHCTHIM F0OJIOBOM MPUTOK JICHSKHBIX cpelcTB B pazmepe $52 000.
®upma kpaiiHe 03aboueHa MOCTYIJICHHEM ACHEXHBIX CPEACTB OT MPO-
exta. Kakoll mpoeKT npu UCIOIb30BaHUU MOJIENH MTEPHOa OKyIIaeMo-
CTH OKa)KeTcsi 0oJiee MpeIOYTHTEIbHBIM C TOUKH 3pEHUS IPUTOKA J1e-
HEKHBIX CPEACTB?
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Monoo¥i crienuamucT, NpUIIeANnid Ha paboTy B TEICKOMMYHHKAIIH-
OHHYIO (pupMy, B IEPBBIH K€ JI€Hb JIOJKEH AaTh OTBET Ha CIEAYIOMINN
BOITPOC: KAKOBA CPEIHSS CTaBKa JIOXOJHOCTH IPOEKTa, KOTOPBIN 000ii-
nercst pupme B $200 000 1 OyaeT NpUHOCHTH CPEIHET0JOBYO IPUOBLIH

$30 000?

YK-2

V.1

JUJ1 IepeynCIIeHHbIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe onTUMAaIbHBIN )KM3HEHHBIN ITUKJI, OXapaKTepH-
3yWTE €r0 OCHOBHBIE CTA/IUU.

2. Omnpenenute 06JacTh NPUMEHEHUSI POEKTa, HAMEThTE pele-
HUE OCHOBHBIX 3ajau.

3. ChopmynupyiTe MUCCHIO | 1ienu mpoekTa. [locTpoiite nepe-
BO LIEJIECH.

4. Onpenenure BO3MOXHBIX YYaCTHUKOB MPOEKTA, NEPEUUCIUTE
UX UHTEPECHI.

5. CocraBbTe 3P PEeKTUBHYIO OPICTPYKTYPY U cHOpMUpYiiTEe KO-
MaHy.

6. [lepeuncnure BHEIIHNE U BHYTPEHHUE (HAKTOPbI, KOTOPHIE MO-
T'YT HOBJIUATH HA MPOEKT.

IIpoexTsi:

- «YucTelit ropo» (ropoj 6e3 6ecrpr30pHBIX KUBOTHBIX);

- OpraHuzanus caHaTOPHO-KYpOPTHBIX 30H B BopoHexckoil 06-
JacTy;

- Opranuzanus peabuINTalMOHHOTO IIEHTpa i OOJBHBIX aJKO-
rOJIN3MOM M HAPKOMAaHMEM;

- [TocTpoiika 3aropogHOro 10Ma;

- Opranusanusi ”HHOBAIIMOHHOTO MPOU3BOJICTBA (IIPOU3BOJICTBO
KocMeTndeckoil npoaykuuu Ha 6aze OO0 «MeTtamumcTy, cienuanu3u-
pYIOIIErocs Ha BBIITYCKE METAJIJIOUEPETINLIbI);

- OTKpBITHE CETH MAara3uHOB U30TEPUUYECKON TPOLYKIINH;

- CTpOUTENHCTBO MOJIOYHOI'O KOMIUIEKCA B CEJTbCKON MECTHOCTH.

YK-2

H.1

[IpeioxxuTe CTPATErnio U TEXHOJIOTUIO BHEIPEHUS MPOEKTHOTO
yIpaBieHUs B AE€ATEIbHOCTh TAKMX OpraHu3anui, kak: 1) Tkankas ¢ao-
puKka; 2) MIcoOKkoMOUHAT; 3) MmBEHHOE MPOU3BOJCTBO; 4) 3aBOJI 110 U3rO-
TOBJICHUIO CTPOUTENIBHBIX MaTepuainoB; 5) nruuedabpuka; 6) mpous-
BOJICTBO TOBAapOB OBITOBOM XUMHM; 7) aBUALMOHHBINA 3aBOJ; 8) KOHIU-
Tepckas ¢adbpuka. [IpenycmMoTpuTe BO3MOXKHBIE COIPOTUBIICHUS U pa3-
paboTaiiTe Mephl 10 UX NPETOTBPAIIECHUIO.

YK-2

H.1

[TpoexT co3manms crienuaaIu3upOBaHHON (PIOTHUIHH TSI IPYCHO-
r'o MPOMBICTIa JOHHBIX MOABOJHBIX PhIO B MpuOpekHOii 30He A Llensimu
pealM3allud TMPOEKTa SBISIOTCS: 1) co3gaHMe clienuaiu3upOBaHHOM
broTHIMH B paMKaX €AMHOTO MPEANPUATHS B LENSAX Pa3BUTHS TPH-
OpexHOro pbIOOIOBCTBA B 30HE A; 2) NMPOMBIIUIEHHBIH JIOB €KErogHo
HEJIOHMCIIONIb3YeMbIX 00BEKTOB MOPCKOTO MPOMBICHA; 3) U3yyeHHe, dKC-
NIEPUMEHTAIBHBIN W MPOMBIIUICHHBIN JIOB MOJHOCTHIO HEUCIIOIB3YEMbIX
paHee 00BEKTOB MOPCKOTO MPOMBICIA; 4) BBITYCK BHICOKOKAaUe€CTBEHHOM
PBIOHOM MPOTYKIIMU Ha YPOBHE MEXAYHAPOIHBIX CTAHIAapPTOB; 5) pa3Bu-
THE B3aMMOBBITOHOTO NMAPTHEPCTBA U TOPTOBIU CO CTpaHAMM OJIMDKHE-
ro 3apyoexss; 6) cozganue a0 300 mOmOJHUTENBHBIX pabounx mect. B
X0JIe IPEJMHBECTUIIMOHHOTO aHAIM3a U MPOEKTUPOBAHUS ObUIM BBISB-
JICHBI PUCKH U OMPEIENIEHbI MEPBI UX MPEAYIPEKICHUS.

Bonpocs! i ananusa:

YK-2

H.1
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1. Kakue, nmo Bamemy MHeHHIO, HEAOPAOOTKHM B aHAIM3E H
OLICHKE PUCKOB MOXHO OOHApyXHUTh B IIPEJCTaBICHHOM BBbILIE MaTepu-
ane?

2. OueHuTe MEpONPUATUS IO CHUKEHHUIO PUCKOB. SIBISAIOTCS 11
JaHHbIE MEPONPUSITHS aJIEeKBAaTHBIMU BBISIBICHHBIM (hakTOpaMm pucka’?

5.3.2.4. Ilepeuyenn Tem peepaToB, KOHTPOJIBHBIX, pacueTHO-TpaguyecKux pador

11\/?1 Tema pedepara, KOHTPOJIBHBIX, pacUETHO-TpahUIECKUX padboT
1 | Teopernueckue B3IIsAbI HA IPUPOAY, CYITHOCTh M Pa3BUTHE MIPOCKTHOTO MEHEKMEHTA.
2 | Mctopus BO3HMKHOBEHUS M CTAHOBJICHHUSI HAYKU «YTIPABJICHUE MPOCKTAMMI.
3 | OBomonys NpUMEHEHUsI CHCTEM YIPABJICHUS IPOSKTAMU B OPTaHU3AIHSIX.
4 | MOHUTOPHHTI MPOEKTA: 1IeJU, 3a]1a4H.
5 | Pa3paboTka nepeBa 1enei mpoekra.
6 | CereBoii aHaIM3 M KaJICHIAPHOE [UIAHUPOBAHHE [TPOCKTA.
7 | OcoOEHHOCTH J1eTENbHOCTH KOMAH/Ibl B IPOEKTE.
8 KanpoBble npo0iembl ynpaBiaeHHs! IPOEKTAMH U UX PELICHUS.
9 | TexHONOTHSI OpPraHU3ALMU POSKTHON KOMaH/IBI.
10 | MudopManioHHbIE CUCTEMBI YIPABICHUS IPOCKTAMHU.
11 | MapkeTHHT IPOCKTA.
[TpuHIMOBl BBIOOpPA U MOCTPOCHHSI OPraHU3ALMOHHON CTPYKTYphl YNpaBJIEHUS IPOEK-
12| rom.
13 | Mogenu ynpaBieHUs IPOSKTaMHU.
14 | KopnopatuBHasi METO/I0JIOTHSI YIPABIEHUS IPOEKTAMHU.
15 | IIpoekTHO-OpHEHTHPOBAHHbIE OPraHU3allMU U IPOU3BOJICTBA.
16 | CoumnajibHO-?KOHOMHYECKHUE MMPOEKTHI: CYIIHOCTh U BU/IbI IPOEKTOB.
17 | YopaBneHue Ka4ecTBOM B ITPOEKTE.
18 | Jloructuyeckuii, pMHAHCOBBIM U KaJPOBBIN aCMIEKThI YIIPABJIECHUs IPOESKTAMHU.
19 | MOHHMTOPHUHT ¥ KOHTPOJIb PEAIN3ALNHU MPOCKTA.
20 | MMuTanmoHHOE MOJICIIMPOBAHHUE PUCKOB HA Oa3e meTona MonTe-Kapio.
21 | UmurarionHoe MozieaupoBanue npoekta cpeacrsamu [10 Project Expert 7.0.
22 | Metojibl ol1IeHKH 3P PEKTUBHOCTH IPOSKTHOTO YIPABJICHHUS.
23 | dakropsl 3¢ (HEeKTUBHOCTH ITPOEKTOB.
24 | YrpasieHue nporpaMMaMu M MopT¢essiMu IPOEKTOB.
25 | loxomHOoCTh opTdens, peHTabeIbHOCTh HHBECTHITHH
26 | Ocobennoctu yrnpasieHus npoektamu B ATTK
27 | IlepcrieKTHBHI pa3BUTHs yripaBieHus npoektamu B ATTK
28 | IH)KMHMPUHT 3aKYTIOK M IOCTaBOK
29 | OcHOBHBIE IPUHIHMITBI MPOSKTHUPOBAHHUS M COCTAB o(rca MpoeKTa
30 @DopMbI KOHTPOJISI TPOU3BOJAUTEIBHOCTH TPYAA HA CEIbCKOXO3SICTBEHHBIX MPEANPUATHU-

X

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOH (pacyeTHO-Tpaduyeckoii) padoThI

«He npeodycmompenuly
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5.4. CucremMa olleHUBAHHUA JOCTHKEHHUS KOMIIETECHIIUMI

5.4.1. OueHka 10CTHKEHUSI KOMIIETEHIUI B X0/1e IPOMEKYTOYHOM aTTecTaunuu

YK-2 CniocobeH yrpaBisiTh IPOSKTOM Ha BCEX dTalax ero )KH3HEHHOTO IUKIIa
WNuaukaTops! focTkeHus komrmereHmn Y K-2 Howmepa Bonpocos u 3aaau
BOIIPOCHI ITO
Kon Conepranme BOIPOCBI K | 33718 K BOIPOCHI K KYpPCOBOMY
9K3aMCHY 3a4€Ty 3a4€Ty IPOCKTY
(pabote)
TpeOOBaHUS K IOCTaHOBKE IEJIU U 33]a4,
3.1 | onTUMabHBIE CIOCOOBI peIICHUS i ] 1-20 ]
YIPaBJICHUYECKUX 3a7a4, UCXO/IsI U3
MMEIOIIHNXCS PECYPCOB U OTPaHUYCHUIN
v 1 (dbopMyIupoBaTh B paMKax MOCTaBIECHHOU
LIETM TPOEKTa COBOKYIHOCTh 3ajad, - 2,4 - -
00eCreunBalOIINUX €€ TOCTHKEHUE
H1 BbIOOpa ONTHUMAJIBHBIX CIOCOOOB pere-
HUA 33134, YYUTHIBAs UMEIOLIUECS YCIIO- - 1, 3,5-7- - -
BUSI, PECYPCHI M OTPAaHUYCHHUS

5.4.2. O1neHka J0CTHKEHHs KOMIIeTEHIINIl B Xo/1e TEKYLIEro KOHTPOJIsA

YK-2 CnocobeH yrnpaBisiTh IPOSKTOM Ha BCEX dTamax ero >KM3HEHHOTO ITUKIIa
WNupukaTtopsl nocTmkeHus komreteHmn Y K-2 Howmepa Bonpocos u 3aaau
BOTIPOCHI 3a7a4M I
BOIPOCHI .
Kon Conepxanue TECTOR YCTHOTO | TIPOBEPKU YMEHUH
orpoca 1 HaBBIKOB
TpeOOBaHUs K MOCTAHOBKE LIETH U 3a]1a4,
3.1 | oNTUMAaJBHBIE CTIOCOOBI PEIICHUS yIPaB- 1-88 1-40
JICHYECKMX 3aJ1a4, UCXO/IS U3 UMEIOIIUXCS
PECYPCOB M OTPaHUYECHUI
V1 dbopMyTUpOBaTh B pamMKaxX IOCTABICHHOU
) [[eJIM MPOEKTa COBOKYIMHOCTH 3ajad, odec- 2,4
MIEYNBAIOIINX €€ JOCTIKEHUE
H1 BBIOOpA OMTHMANBHBIX CIOCOOOB pELICHUS
" | 3ama4, yYUTBHIBas MMEIOIIMECS YCIOBUS, 1, 3,57
pecypchl U OTPaHUYEHUS
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6. YueOHO-MeTOAMUYECKOEe U MH()OPMAIITHOHHOE O0ecniedeHne JUCIMILTUHbI

6.1. Pexomenayemas aureparypa

Tun pexomen-
b ;310707

IlepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHHE, TO/
H MeCTO U31aHU5)

KoanuectBo
JK3. B 0MO0-
JHOTEKe

1

2

3

2.1. YueOusle
W30aHUS

AntonoB I'. [I. [IpoekTHOE yripaBiieHHE [3JIEKTPOHHBIN pecypc]:
VYuebnuk / I'. [I. Aaronos, O. I1. UBanoBa; HoBropozackwuii roc-
yIapCTBEHHBIA YHUBEpCUTET UM. SpociaBa Myxaporo; Haruo-
HAJIBHBIN MCCIIEN0BATENBCKUN TOMCKUI MOJTUTEXHUYECKUI
YHUBEpPCUTET; Poccuiickuil rocy1apcTBEHHbIN I'yMaHUTAPHBII
yausepcuteT PITY - Mocksa: OOO "HayuHo-u3aarenbckuit
uentp UHOPA-M", 2022 - 294 c. [OU] [9bC 3nannym] URL:
http://znanium.com/catalog/document?id=400346

bazuneBuu A. W. YipaBieHue npoekTamu [3JI€KTPOHHBIN pe-
cypc]: Yuebnuk / A. U. bazunesuy, B. 1. [lenucenko; Poccuii-
CKasl aKaJieMUsl HapOIHOT'O XO351CTBA U rOCYJapCTBEHHON
ciyx0sb1 ipu [Ipesunente PO, ¢-n [loBomkckuii u; Bnagumup-
ckuii rocynapctBeHHblil yauBepcurer um. A.I'. u H.I'. Crone-
ToBBIX - MockBa: OOO "Hayuno-uznarensckuii nentp MH-
OPA-M", 2022 - 349 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385419

3y0 A. T. YnpaBneHue nmpoekTaMu [3JIEKTPOHHBIN pecypc]:
y4eOHUK U MpakTUKyM aiist By30B / A. T. 3y6. - MockBa:
IOpaiit, 2022 - 422 ¢ [OU] [OBC FOpaiit] URL:
https://urait.ru/bcode/489197

Kysnenosa E. B. Yipasnenue noprdenem npoekToB Kak MH-
CTPYMEHT peall3allui KOPIOPaTUBHOM CTPAaTETUu [3JIEKTPOH-
HBII pecypc]: yueOHuk s By3oB / E. B. Ky3nenona. - Mockaa:
Opaiir, 2022 - 177 ¢ [DU] [OBC Opaiir] URL:
https://urait.ru/bcode/490298

Tuxomuposa O. I'. YrpaBneHue npoeKkTamMu: NpaKTUKYM [3JIeK-
TPOHHBIN pecypc]: Yuebnoe nocodue / O. I'. Tuxomuposa -
Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M",
2023 - 273 c. [OU] [DBC 3nanuym| URL:
http://znanium.com/catalog/document?id=414873

2.2. Meroanue-
CKUE U3IaHUA

YmpasieHue npoekTaMu [ DIeKTPOHHBIN pecypc]: MeToanye-
CKH€ YKa3aHUs sl CAMOCTOSATEILHON pabOTHI Jj1s1 00y4aro-
mmxcs no crenuanbHocTH 38.05.01 DxoHoMuueckas 6e3omnac-
HOCTh / BopoHexcKuil rocyJapcTBEHHBIHN arpapHblii yHUBEPCH-
tet; [cocT. : C. B. Kykcun, T. B. 3akmeBckasi| - Boponex: Bo-
POHEKCKUI rOCYIapCTBEHHBIN arpapHblil yHUBEpcUTET, 2022
[IIT] URL: http://catalog.vsau.ru/elib/metod/m167388.pdf

VYnpaieHue npoekTaMu [ DJIEKTPOHHBIN pecypc]: MeToauue-
CKHUE YKa3aHUs 110 OCBOCHUIO AUCLUILIUHBI 17151 00y4arOIUXCsl
no cnenuaibHocTH 38.05.01 DxoHOMUYECKast 6€30MacCHOCTD /



http://znanium.com/catalog/document?id=400346
http://znanium.com/catalog/document?id=385419
https://urait.ru/bcode/489197
https://urait.ru/bcode/490298
http://znanium.com/catalog/document?id=414873
http://catalog.vsau.ru/elib/metod/m167388.pdf
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KosmnuecTBo
Tun pekomen- ([lepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BaHHE, IO K3, B OuG
naumi U MeCTO U31aHHA) )
JINOTeKe
1 2 3

Boponexckuii rocyaapCTBEHHBIN arpapHblii yHUBEPCUTET ;
[cocrt. : C. B. Kykcun, T. B. 3akmesckasi] - Boponex: Bopo-
HEXCKHUH TOCYJapCTBEHHBIN arpapHblii yHUBEepcUTeT, 2022
[IIT] URL: http://catalog.vsau.ru/elib/metod/m167389.pdf

Bectauk BopoHexckoro rocy1apcTBEHHOTO arpapHoro yHu-
BEPCUTETA: TEOPETUUECKHUI U HAYYHO-TIPAKTHUYECKHUH KypHaT / 1
Boponex. roc. arpap. yu-T - Boponex: BI'AY, 1998-

2.3. [lepuoauue-
CKHE U3IaHUA

6.2. Pecypcnl cetu UntepHer

6.2.1. DieKTpoHHbIE OUOIHOTEYHbIE CHCTEMbI

No HazBanue Pasmemmenne
1 | Jlans https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | HatmonanwHas snekrponHas oubmuoreka (HOb https://rusneb.ru/

4 | E-library https://elibrary.ru/

5 | Dnekrponnas oubauoreka BIAY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CHCTEMBbI

HasBanue Pasmertienue

Enunas MexBenomMcTBeHHas: WHGOPMAIIMOHHO—

https://fedstat.ru/
CTaTUCTHUYCCKasd CUCTCMA

basa JaHHEIX MOKa3aTelel MyHHIHNATLHBIX 06- http://www.gks.ru/free doc/new site/bd munst/munst.htm

pa3oBaHUM

baza nauneix ®AOCTAT http://www.fao.org/faostat/ru/
[MopTas OTKPBITHIX TaHHBIX PO https://data.gov.ru/

[Toprtan rocynapcTBEHHBIX YCIyT https://www.gosuslugi.ru/

CnpaBouHas npaBoBasi cucrema KoHCyJIbTaHT

http://www.consultant.ru/
ITmroc

CnpaBouHasi mpaBoBas cuctema [apanT http://ivo.garant.ru

0 N OO Ol |lWwWDN

NupopmarrionHast cuctema o cenbCKoX03sii-

http://agris.fao.org/
CTBCHHBIM HaYKaM U TEXHOJIOI'USIM
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http://agris.fao.org/
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6.2.3. CaiiTbl U1 HHPOPMALIMOHHBbIE MOPTAJIBI

Ne Hassanue Pa3smemenue
1 | OdunmanbHbIil calT MUHHCTEPCTBA CENTBLCKOTO X03s1iicTBa PO http://www.mcx.ru
2 | Uentp uccnenoBaHuii M CTATUCTUKU HAYKH http://www.csrs.ru
" http://archive.neicon.ru/
3 | DNeKTPOHHBIN apXHB KYPHAJIOB 3apYOCIKHBIX H3/1aTEIILCTB
WNudopmanmonHas cucreMa Mo CelbCKOXO03SICTBCHHBIM HAayKaM
4 (opwan K www.cnshb.ru/cataloga.shtm
Y TEXHOJIOTHSIM
AGRIS: International Information System for the Agricultural
5 |Sciences and Technology: MexxyHapoaHas nHbOpMaHOHHasT http://agris.fao.org/
CHUCTEMa I10 CeITbCKOXO3SIMICTBEHHBIM HAYKaM U TEXHOJIOTHSIM.
CAB Direct onnaitH-muiaropma Be ux oubmuorpaduue- .
6 Gop Ay pad http://www.cabdirect.org/

ckux 0a3 nanubix CAB Abstracts u Global Health.

7. MaTepHaJIbHO-TEXHHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1. IloMenmieHus AJ151 BeAeHUS 05p330BaTeJ'ILHOFO nmpouecca u 060py)103a}me

HaumenoBanue nomenieHui st IpOBEICHUS BCEX BU-
JIOB y4e€OHOU 1eATeTbHOCTH, MPETyCMOTPEHHOHN yuel-
HBIM TUIAHOM, B TOM YHCJIE€ TOMEIICHUS JJI1 CaMOCTOSI-
TENbHOU pabOThI, C YKa3aHWEM NEPEYHS] OCHOBHOTO
o0opynoBaHusl, y4eOHO-HATJISAHBIX TOCOOUI U UCTIONb-
3yeMOro NnporpaMMHOro o0ecredeHus

AJipec (MECTOIOJIOKEHNE) TTOMEIIICHUI
JUISL TIPOBE/ICHUSI BCEX BUIIOB y4eOHOM
JeSITeTHHOCTH, TIPEAYCMOTPEHHON
yueOHBIM IIJIaHOM (B Cllydae peaiusa-
MU 00pa30BaTEIbHON MPOrPaMMBI B
ceTeBOil (hopMe TOMOTHUTENBHO yKa3bl-
BaeTCsl HANMEHOBAHHE OPTaHU3aINH, C
KOTOPOH 3aKJII0U€H JIOTOBOP)

YuyeOnas ayauTopus IJis1 MPpOBEACHU A y‘{e6HBIX 3aHs-
THN: KOMIUIEKT Y4eOHOU MeOenH, TEMOHCTPAIMOHHOE
o0opynoBaHue U yueOHO-HATIISIIHbIE TOCOOUS, HCTIONb-
3yeMmoe mporpammuoe ooecrieuenue : MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIunexc bpaysep / Mozilla Firefox / Internet
Explorer, Elearning

394087, Boponexckas o6iactb, r. Bo-
poHex, yn. MuuypuHa, 1

VYyeOHas aynuTopus 1Jig MPOBEAEHUS Y4eOHbIX 3aHsI-
TUW: KOMIUIEKT y4eOHOH MeOemu, KOMITbIOTepHas TeX-
HHKa C BO3MOKHOCTBIO MOJIKIIOUEHHS K ceTn "MHTep-
HeT" ¥ o0ecrieueHrneM I0CTyIa B DJIEKTPOHHYIO HHDOP-
MaIMOHHO-00Pa30BaTEIbHYIO CPENy, IEMOHCTPAIIOH-
HOE 000pyZOBaHUE U Y4eOHO-HArJISAHbIE TOCOOUs, HC-
oJIb3yeMoe IporpaMmuoe obecneuenue -MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIugexc bpaysep / Mozilla Firefox / Internet
Explorer, Elearning

394087, Boponexckas o6iactp, T. Bo-
poHex, yn. MuuypuHa, 1

YueOHast ayIuTOpHS JJIs IPOBEACHUS YUSOHBIX 3aHS-
THN: U1 TEKYILETrO KOHTPOJISA U IPOMEKYTOUYHOH aTTe-
CTaIlMW: KOMIUIEKT y4eOHON MeOenn, TeMOHCTPAIOH-
HOE 000pyZOBaHNE U Y4eOHO-HATTISAHBIE TTOCOOUS,
KOMIBIOTEpPHAsI TEXHUKA C BO3MOXHOCTBIO MOAKIIIOUE-

394087, Boponexckas o6mactb, T. Bo-
poHex, yn. MuuypuHa, 1



http://www.mcx.ru/
http://www.csrs.ru/
http://archive.neicon.ru/
http://www.cnshb.ru/cataloga.shtm
http://agris.fao.org/
http://www.cabdirect.org/
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HUSA K CETH <<HHTCpHeT>> 1 o0ecreueHueM J0CTyIIa B
AIIEKTPOHHYIO WH(OPMALIMOHHO-00pa30BaTEILHYIO Cpe-
1y, UCTIOJIb3yeMOE porpaMMHoe ooecnieuenue: MS
Windows; Office MS Windows / Open Office; Adobe
Reader / DjVu Reader; Sunexc bpaysep / Mozilla Fire-
fox / Internet Explorer; DrWeb ES; 7-Zip; Media Player
Classic, AST Test

YueOHast ayTuTOpHsI JUI IPOBEICHUS YUCOHBIX 3aHs-
THH: JUIA TPYIIIIOBBIX U MHAWBHUAYAJIbHBIX KOHCYJIbTA-
[IU1: KOMIUIEKT y4eOHOW MeOenn, KOMITbIOTEPHI, IPHH-
TephI, CKAaHEP, UCITOJIH3YEeMOE IPOTpaMMHOE obecreue-
unue: MS Windows; Office MS Windows / Open Office;
Adobe Reader / DjVu Reader; Sunekc Bpaysep / Mozil-
la Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media
Player Classic

394087, Boponexckas o6nactb, r. Bo-
poHex, yi. Muuypuna, 1

HOM@H_[GHI/IG JJIs1 CaMOCTOSITEIIbHOMN pa6OTBIZ KOMIIJICKT
yueOHOI MeOenu, KOMIIbIOTepHAasi TEXHUKA C BO3MOXKHO-
CTBIO MOJKIOYCHHUS K ceTH "MHTepHeT" n oOecnieueHu-
€M JIOCTYTIa B DJICKTPOHHYIO WH(OPMAIMOHHO-
06paSOBaTeJ'IBHy10 cpeay, UCIOJIb3YEMOC ITPOrpaMMHOC
obecnieuenne: MS Windows; Office MS Windows /
Open Office; Adobe Reader / DjVu Reader; SIugekc
Bpaysep / Mozilla Firefox / Internet Explorer; DrWeb
ES; 7-Zip; Media Player Classic

394087, Boponexckas o0iactp, r. Bo-
poHex, yi. Muuypuna, 1, aya. 113,
115,116,119 120, 122, 123a, 126, 219,
220, 224,241, 273 (c 16.00 mo 20.00)

[Tomemienue 11st CaMOCTOATENBHONW PaOOThI: KOMIUIEKT
yqe6HOﬁ MC6CJ'II/I, KOMIIBIOTCpHAAd TEXHHUKA C BO3MOKHO-
CTBIO MOJKIItOUeHUs K ceTH "MHTepHeT" u obecrieyeHu-
€M JOCTYIIAa B 3JICKTPOHHYIO I/IH(I)OpMaLII/IOHHO-
00pa3oBaTeNbHYIO Cpely, UCIIOIb3YEMOE MPOrPaMMHOE
obecrieuenne: MS Windows; Office MS Windows /
Open Office; Adobe Reader / DjVu Reader; Sumekc
Bpay3zep / Mozilla Firefox / Internet Explorer; DrWeb
ES; 7-Zip; Media Player Classic

394087, Boponexckas o6iactb, r. Bo-
poHex, yn. MuuypuHa, 1, ayn. 232 a

7.2. IlporpammHoe oGecnieyeHue
7.2.1. llporpaMmMHoOe o0ecnieyeHre 0011ero Ha3HAYeHU s

Ne Hassanue Pa3smemenne
Onepanuonnsie cuctreMbl MS Windows /Linux /Pen OC | TIK B nokanbHo# cetu BTAY

2 ITakersr O(I)I/IC_HLIX npuwioxxeanii MS Office / OpenOf- K B noKkatbHoi cetn BLAY
fice/LibreOffice

3 IIporpamMmbl 111st HPOCMOTPa ¢aitnos Adobe Reader / K B noKkatbHoi cetn BLAY
DjVu Reader

4 Bp_ay3epbl SAunexc bpaysep / Mozilla Firefox / K B tokaibHoi cetn BLAY
Microsoft Edge

5 | AntuBupycHas nporpamma Drweb ES I1K B nokanbHOM cetu B'TAY

6 | I[Iporpamma-apxusarop 7-Zip I1K B nokanbHOM cetn BIAY

7 | Mynstumenua npourpsiBarens MediaPlayer Classic I1K B nokasnbHOM cetu B'AY

8 | ITnardopma onnaitH-oOyuenus elearning server I1K B nokanbHOM cetn BIAY

9 | Cucrema kommbroTepHoro TectupoBanust AST Test ITK B nokanbHO# cetn BI'AY
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7.2.2. Cieunaju3upoBaHHOe MPOrpaMMHoe obecriedeHmne

He npedycmompeno

8. MexaucuunjnHapHbie CBA3HU

JucuumimHza, ¢ KOTOpou

Kadenpa, Ha xoTopoii mpero-

[Toanucs 3aBegyromero Ka-

HEOOXOAMMO COTJIACOBAHUE JaeTCs IUCHUTLINHA benpon
VYnpasiienue opranuzanueld | Ympasnenus u mapketunra B AIIK
(npeanpusTuem) /
(/’fl, Cene -

Crparerndyeckoe ynpapicHHUE

VYnpasnenus u mapketunra B AITK

r

] S -
/ ) een
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JIncr u3MeHenuii paGoydeii mporpaMmbl

Ipuioxenne 1

Howmep
U3MEHE-
HUS

Howmep npotokona
3acenanus Kapeapsl u
JaTa

Crpanuiibl
C U3MEHEHUSIMU

Ilepeuens oTKOP-
PEKTHUPOBAHHBIX
IYHKTOB

IToamnuce
3aBEAYIOIIETO
kadeapou

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
U uHGopMaIus 0 BHECEHHBIX H3MEHEHUAX

IIpunoxenne 2

JoIKHOCTHOE JIHIIO,
MIPOBOJIUBIIIETO MPO-
Bepky: ©.1.0., nomx-
HOCTb, IIOJIITHCH

Jara

[TorpeGHOCTH
B KOPPEKTUPOBKE

Ilepedyens MyHKTOB, CTpa-
HMUII, Pa3/ieNnoB, Tpelyo-
IUX U3MEHCHUN
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