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Pabouas mporpamMma cocTaBiieHa B cooTBeTcTBHH ¢ DenepanbHbIM rOCyJapCTBEHHBIM 00pa-
30BaTeJIbHBIM CTAHJIAPTOM BHICIIET0 OOpazoBaHus Mo crneruanbHocTH 38.05.01 DkoHOMHUYECKas
0e30MmacHOCTh (YPOBEHB CIICUATUTETA), YTBEPKICHHOTO MPUKa3oM MUHHUCTEPCTBA 00pa30BaHUs U
Hayku Poccutickoii @eneparuu ot 14 anpens 2021 r. Ne 293.

Pabouas mporpamma yTBepikJeHa Ha 3aceanuu Kadeaps! yrnpasieHus u mapkerunra B AIIK (mpo-
ok Nel10 ot 28.05.2025 1.)

y
e
3aBenyommii kadeapoii K5 e/ E.B. 3akmeBckas
y P

Pabouas nporpamMmma peKOMeHJ0BaHa K UCIIOJIb30BAHUIO B Y4EOHOM IPOLIECCE METOUUYECKON KO-
MHCCHEH SKOHOMHUYECKOTO (akynbTera (mpotokoi Nel0 ot 17.06.2025 r.).

IIpeacenaresb MeTOAUYECKOH KOMUCCUH / bpsinuesa JI.B.

Peuensent: Ynpasmsromuit OO0 «udposoe pazsutue» Llenpun U.C.
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1. O0mas XxapaKTepucTHKA TUCHUIIIMHBI

1.1. Heanb AMcHUNIMHBI

Lenp M3y4yeHUs OUCHUIUIMHBI COCTOMT B TOM, YTOOBI C(OPMHPOBATH Yy OOYYAIOIIUXCS
TEOPETUYECKHE 3HAHUS U MPAKTUYECKUE HABBIKUM B 00JacTU pa3paOOTKU M BHEIPEHUS CTpaTeruu
OpraHM3ally, HAIIPaBJIEHHOM Ha o0ecnieueHrne €€ IKOHOMUYECKOW O€30I1acCHOCTH.

1.2. 3agauy JUCHUILIMHEI

OcHOBHBbIE 337a4U AUCLUIIINHBIL:

- U3YYUTh TEOPETUYECKUE OCHOBBI CTPATETUYECKOIO YIIPABICHUS;

- U3Y4YUTh OCHOBHBIE METO/bI CTPATErM4YE€CKOr0 aHaJInu3a BHEIIHEN U BHYTPEHHEU Cpelbl Op-
raHu3aluy,

- chopmMHpoBaTh HaBBIKM pa3pabOTKU CTPATErMM Pa3BUTHS OpraHU3aLUU J1js o0ecrieueHus
ee SKOHOMHUYECKOH 0e30macHoCTH;

- U3YYUTH MPOLECC PEAIN3ALUU CTPATETUU.

1.3. IlpeameT QM CHUTIINHBI

HpeIlMeTOM AUCHUIITIMHBIL ABJIAIOTCA TCOPCTUUCCKUEC U MCTOHOJIOTMYCCKHUE OCHOBLI CTPATC-
THYCECKOI'0 YIIPaBJICHU.

1.4. MecTo TUCHUIJIMHBI B 00pa30BaTe/ibLHOI NporpaMMe

JHannas aucuuruinHa otHocuTest K broky b1 k wactu nucnuminus, GopMHUpyEeMBbIM y4aCTHH-
KaMU 00pa3oBaTeIbHbIX OTHOILIECHUH.

1.5. BzanmocBs3b ¢ APYTHMH JHCHUTINHAMHA

W3ydyeHre NaHHOW OUCIHUIUIMHBI CBA3aHO C W3Y4YEHHEM Takux aucuuiiinH, kak b1.0.28
VYnpasnenue opranuzanueit (npeanpusituem), 51.0.05 Ynpasnenne npoexkramu.
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2. [lnanupyemble pe3y/ibTaThbl 00y4eHHs 10 JUCHHUILIMHE

I[I/ICHI/IHJ'II/IHa HanecJICHa Ha (bOpMI/IpOBaHI/IC CICAYIOIHNX KOMHGTCHHI/II\/'IZ

KoMmnerennus MNHauKaTop 10CTHKEHNS] KOMIIETeH UM
KOJ1 coJepKaHue KO/ coJiepKaHue
I1K-4 |CriocoOeH oCyIIecTBIATh 3.2 |3HaTh CYIIHOCTH M MIPAaBUJIA Pa3pabOTKH CTPATETUH O-
CTpaTErnyecKoe yIupaBlIeHNUE raHU3al1 U OCHOBBHI Mpoliecca yIpaBiIeHUsI pealn3a-
KJIFOUE€BBIMU SKOHOMUYECKH- LUEH CTpaTeruu
MM TOKa3aTelsiMU U OusHec- | V.2 |YMeTh NpOBOIUTH CTPATEIHYCCKHUI aHAM3 BHEIIHEH U
IpoLeCCaMHu BHYTpPEHHEH cpefibl OpraHu3aliK U OCYIIECTBIIATDH BbI-
0Op cTpaTeruu ee pa3BUTUS
H.2 |UmeTh HaBBIKM pa3paObOTKU CTPATETHH OPTraHU3AIUU U
yIPaBJIEHUS CTPATETMYECKUMHU N3MEHEHUSIMU
[TIK-5 |CnocobeH peann3oBbIBATH 3.2 [3HaTh (QYHKIIUU ¥ METOJIBI CTPATETUICCKOTO YIIpaBIie-
GyHKIMY TAaHUPOBAHUS, KO- HUS
OpAMHHUPOBAHUS M HOPMATHB- | V.2 [YMeThb UCHOJIb30BaTh METOAbI 1 HHCTPYMEHTHI CTparTe-
HOT'O 00eCTeYeHHs] HHTETPU- THYECKOT0 yIpaBJICHUS
POBaHHOW KOMIUIEKCHOM Jiest- | H.2 |AMeTh HaBBIKH pa3pabOTKH IPOrPaMM U IPOSKTOB IS

TCIBHOCTH HOI[pa?;IIeJIeHI/Iﬁ 10
YIIpaBJICHUIO pUCKAMU B CO-
OTBCTCTBHHU CO CTPATCTHUYC-
CKUMHU OCJIKIMH OpraHu3alun

peain3alilii CTPATCIUU OpPraHru3allnun
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3. O0béM AUCHUITHHBI U BUBI pa00T

3.1. Ounas ¢popma 00y4eHus

IMoka3arenu CeM7e cIp Bcero
OOmas Tpyao€MKOCTb, 3.€./4 4144 4144
OO0m1as KOHTaKTHas paboTa, 4 56.75 56.75
OO6mmas camocTosiTeNibHas paboTa, 4 87.25 87.25
KonraktHas pabota mpu mpoBeIeHUH Y4€OHBIX 3aHITHH, 56.00 56.00
B T.4. (4)
JICKITUU 28 28.00
MIPaKTUYECKHE 28 28.00
CaMOvCTOHTeJII)HaSI paboTa npu IpOBEIEHUM yYEOHBIX 3a- 69 50 69 50
HATUH, 4
KonTakTHas pabora mpu NpOBEAEHUM HPOMEKYTOUHOM
0.75 0.75
aTTecTaluy oOydarmuxcs, B T.4. (1)
TPYNIIOBBIE KOHCYJIbTAIIUN 0.50 0.50
IK3aMeH 0.25 0.25
CamocTtosaTrenbHas paboTa Ipu MPOMEKYTOUYHOU aTrTecTa- 1775 1775
1I1Y, B T.4. (4)
MOJIFOTOBKA K DK3aMEHY 17.75 17.75
Dopma NpOMEKYTOYHON aTTECTALUH JK3aMEH JK3aMEH
3.2. 3aounasn gopma o0yueHuUst
Iokazarenu K)épc Bcero
OO0mast Tpya0éMKOCTS, 3.€./4 4144 4144
OO0mas KoHTaKTHas pabora, 4 16.75 16.75
OO6m1as camocTosTeNnbHas padoTa, 4 127.25 127.25
KonTakTHas paboTta mpu mpoBeACHUH y4eOHBIX 3aHSTH, 16.00 16.00
B T.4. (4)
JIEKIIUHU 6 6.00
PaKTUYECKHE 10 10.00
CaMOVCTOSITeJ'ILHaH paboTa mpH IpoBeJEHUH y4eOHBIX 3a- 10950 10950
HSTUH, 4
KonTakTHas pabora mpu NpOBEAEHUHM MPOMEKYTOUHOM
0.75 0.75
aTTecTaluy o0ydJarmuxcs, B T.4. (1)
TPYNIIOBBIE KOHCYJIBTAIIHA 0.50 0.50
HK3aMEH 0.25 0.25
CamocrosiTenpHas paboTa MPU MPOMEKYTOUHOW aTTeCcTa- 1775 17 75
1IUH, B T.4. (4)
MOJTrOTOBKA K DK3aMEHY 17.75 17.75
dopma MPOMEKYTOYHON aTTeCcTallun 9K3aMeH HK3aMeH
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4. Conepxanue TUCHUILINHBI

4.1. ConepxxaHue TMCUMILIMHBI B pa3pe3e pa3/ieioB U MoApa3iesioB

Tema 1. OCHOBBI CTPATErN4YECKOrO YIPABICHUS
[lonsTHE, CYIIHOCTD, OCHOBHBIE 3a/1a4 U NPUHLMIIBI TEOPUU U IIPAKTUKU CTPATETHYECKOIO
ynpasieHus. Poiab ¥ mpeAnockulku OpMHUPOBAHUS U Pa3BUTHSI CTpaTErHyeckoro ymnpasneHus. Oc-
HOBHbIE KOMIIOHEHTBI U 3Tallbl Pa3BUTHs CTPATErH4ecKoro ynpasieHus. OObeKThl U BUJbI CTpaTe-
TUYECKOr0o yrpasiieHus. PyHKIHUH CTPATETMYECKOro ymnpasiieHUs. KOHLENIMs cTpaTerudyeckoro
yIPaBIEHUS.
Tema 2. IIpouecc cTpareru4eckoro ynpapiacHHUs
OTanbl CTPaTErMYecKOro ymnpasiaeHHs. Moaens mpouecca CTpaTerHYeCKOro yIpaBICHUS.
[TonsiTve u cymHocTh cTpareruu. Tumbl ctpaternid. CTpaTernyeckue anbTepHATUBBI U YCIOBUS pe-
anusauuu crpareruy. Ctparernueckoe BujaeHue. Muccus opranusanuu. Crparernueckue Uein op-
TaHW3aluu: TOHITHE, Kiaccupukanus, uepapxus. Meroasl mocraHoBku neneii: SMART, nepeBo
uesnen u zp.
Tema 3. CTparernyeckuii aHaau3 BHEIIHEH U BHYTPEHHEH Cpeiibl OpraHu3aluu
BHemnss cpena opraHM3aluy M €€ KOMIIOHEHTbl. BHYTpeHHss cpela OpraHu3aluu U €€
KOMITOHEeHTHI. Llenmu, 3amaun U 0OBEKTHI CTPATErMYECKOro aHanu3a, HH(pOpMamoHHOe obecrede-
HUE; MMOJXOBl M METOJBI CTPATETUYECKOTO aHAIN3a JAIBHETO U OJIM)KHEr0 OKPYXEHHS OpraHU3a-
IIUM, OCOOCHHOCTH aHajau3a (PYHKIMOHAIBHBIX 30H OpraHM3alud. AHalIU3 CUTYallud B OTPACIIH.
AHanu3 KOHKYPEHTHBIX CHJI.
Tema 4. DTanoHHBIE CTPATErMH OpraHU3aluu
DtanoHHble (0a30BbIC) CTpaTEruu pa3BUTUs opranu3aimu. CTpaTerud KOHIICHTPUPOBAHHO-
IO POCTa: CTpaTeTusl yCUIICHUS MO3HULIMU Ha PBIHKE, CTpATETus Pa3BUTHUS PbIHKA, CTpATErus pa3Bu-
TUs npoaykTa. CTpaTernu MHTETPUPOBAHHOIO POCTA: CTpaTerusi 00paTHON BEPTHKAIbHON MHTErpa-
IIUH, CTpaTerusi BIepea UAyIied BepTUKaabHOM MHTerpanuu. Ctpareruun IuBepcUUIIMPOBAHHOTO
pocTa: cTpaTeryus KOHIJIOMEpaTUBHOM TuBepcU(pUKAILlMU, CTpaTerus HEHTPUPOBAHHON TUBEPCUPU-
Kallu¥, CTpaTerusi FOpU30HTaIbHON nuBepcudukanuu. CTpaTeruu COKpamleHHs: cTpaTerus JMKBU-
JAIK, CTpaTerus «coopa ypoxas», CTpaTerusi COKpalleHus, CTpaTerusi COKpalleHus: pacxo10B.
Tema 5. KoHKypeHTHBIE CTpaTErny OpraHu3alnuu
KonkypentHsble cTparerun M. Iloprepa: nuaepcTBO B MUHUMHU3ALNAN U3/1EPKEK TPOU3BOI-
CTBa, cTpaTerus nuddepeHnuanuy IpoayKTa, cTpaTerus KoHueHTpanuu. KoHkypeHTHbIe cTparte-
ruu ©. Kotnepa: auddepentinanun Ha OCHOBE ToBapa, AuddepeHnani Ha OCHOBE UMHUDKA U JIP.
Tema 6. @yHKIMOHAIBHBIE CTPATErMH OPraHU3ALNN
[ToHsiTHE M MECTO B MUpaMMJIE CTPATErUii OpraHu3aui (YHKIIMOHAIBHBIX U ONEPAIllMOHHBIX
cTpareruii. MapKeTHHroBas cTpaTerus, ONpeaeIeHUe, OCHOBHBIE KOMIIOHEHTBI, X BUJbl U XapakK-
TepuUCTUKH. [IpOM3BOJICTBEHHAs CTpAaTErusl OpraHU3ali: €€ OCHOBHBIE KOMIIOHEHTHI M BUABL. MH-
HOBAIIMOHHAs CTPATErus: ONPEIEICHUE U OCHOBHBIE coCTaBisAromue. @uHaHCOBas CTpAaTErus opra-
Hu3auu. CTpaTerusi OpraHu3aluOHHBIX U3MEHEHUH.
Tema 7. BeiOop 1 peanu3anust CTpaTeruu OpraHu3aluu
[Tonxonpl 1 MeTOABI cTpareruuyeckoro Beidopa. Ilpomnecc BbiOOpa crpareruu: oleHka Aei-
CTBYIOLIEH CTpaTeruu: MOopTdherabHOe MO3UIIMOHUPOBaHNE (TIOCTPOCHUE U aHAJIU3 MaTPHIl MPOIYK-
IIUY, BBIJEJIEHUE CTPAaTeTHYEeCKUX €IMHHULl OU3Heca); BbIOOp cTpaTeruu opranuzanuu. Ctparerunde-
CKH€ aJbTEPHATUBBIL: NOHATHE U BUABL. OIIEHKA CTPAaTErMUECKUX albTEPHATHB C YYETOM PHIHOYHBIX
kputepueB. Conepkanue, IPUHIUINATIbHBIE 0COOEHHOCTU U Cepbl IPUMEHEHHNS OCHOBHBIX MOJIe-
Jeil crparernyeckoro Beioopa. Matpuiia Bo3moxHoctelr M. Ancodda. Moaens crparerndeckoro
BbIOOpa B 3aBUCHMMOCTH OT >KM3HEHHOIO IMKJIA NMPOAyKTa. MoJenn cTpaTeruyeckoro BeIOOpa Ha
OCHOBE IIMKJIa pa3BUTHsI OpraHU3al1y.
Tema 8. MeTopl CTpaTErM4ecKoro yrnpaBieHUs
Coneprxanue, Ha3HAYCHHE M YCIIOBHSI MIPUMEHEHHs HauboJiee pacrpoCTpaHEHHBIX METOIOB
CTPATETMYECKOr0 YNpaBJIECHUSA: YNPABICHHE IOCPEACTBOM BbIOOpAa CTPATErMUECKUX MO3MILINN;
yIpaBJIeHUE Ha OCHOBE PAaH)KUPOBAHUS CTPATEIrMYECKHX 3ajay; YIPABICHHUE MO CIa0bIM U CUIIbHBIM
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CUTHAQJIAM; YIIPaBJICHUE B YCJIOBHUAX CTPATErMYECKUX HEOXKUIAAHHOCTEW; YIpaBICHUE CTpaTeruye-
CKUM HaOOpOM; YIpaBJIECHHUE CTPATETMUYECKUMH 3aJayaMM; YIPABICHHUE B YCIOBHMSIX HM3MEHEHMH.
COanancupoBaHHas CUCTEMa MOKa3aTeseH.

4.2. PacnipenejieHde KOHTAKTHOI U CAaMOCTOATEIbHOM padoThl NPH MOAT0TOBKE K 3aHATHAM
10 nmoJapaszaesjiam

4.2.1. Ounas ¢popma o0yueHust

]f/lzg Paznen aucuumimabl J |13 | JIP | CP
1. OCHOBBI CTPATETHYECKOTO YIPABICHUS 4 2 10
2. IIponiecc cTpaTern4eckoro ynpasieHUs 4 4 10
3. Crparernyeckuil aHaJn3 BHEUIHEW M BHYTPEHHEH Cpelbl OpraHu3a- 4 4 8

1IN
4. DTaJOHHBIE CTPATETUH OPraHU3aluu 4 4 8
S. KoHKypeHTHBIE cTpaTerum opraHusanumu 4 4 8
6. ODYHKIMOHAIBHBIE CTPATETUH OPraHU3AINH 4 4 8
7. Br10op 1 peanmzanus cTpaTeru OpraHu3aIiu 2 4 8
8. MeToabl CTPaTernyecKoro yrpaBIeHHs 2 2 9,5
Bcero 28 | 28 69,5
4.2.2. 3aounas ¢opma o0ydyeHust

NeNe

i Pazpen nucuuninuHbl J | 113 | JIP | CP
1. OCHOBBI CTPAaTErMYECKOT0 YIIPaBICHHUS 2 14
2. [Iporecc cTpaTernueckoro yrnpaBieHUs 2 2 14
3. Crparerndyeckuii aHajivu3 BHEITHEW W BHYTPEHHEHW Cpelbl OpraHu3a- 5 14

11U

4. OTaJOHHBIE CTPATEruy OpPraHu3aluu 2 2 14
S. KOHKYpEHTHBIE CTpPAaTErMy OPraHNu3alun 2 14
6. QDyHKIMOHAIbHBIE CTPATETMH OpraHU3alUN 14
7. Bb100op 1 peanu3zaliysi cTpaTeruu opraHu3aluu 2 14
8. MeTozpl CTpaTErMYecKOoro yrpaBaeHus 11,5
Bcero 6 | 10 109,5
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4.3. IlepeueHb TeM H Y4eOHO-METOIMYECKOT0 0O0ecTiedeHusI 1JIsl CAMOCTOATEIbLHOH padoThI

00yJamuxcs

NoNe
/o

Tema caMocTOSATEILHON
paboThI

YyebHO-MeTOIMYECKOE O0OECIIEYUEHE

O0BéM, U

dbopma obOyue-
HISI

O4YHasi1

3a04-
Has

OBOJIIOIHS B3IJISI0B Ha
MPOIIECC CTpaTeruye-
CKOT'0 yIIpaBJICHUS, 3Ta-
b1 pa3BUTHA. Teopun
. Auncodda, X. Munm-
Oepra, JI. Aakepa, M.
[Toprepa, I'. Xamena u
K. Ilpaxanana u np.

Eropmun, A. I1. DddekTuBHBIN MEHEHKMEHT Op-
ranu3anuu: yueonoe nmocobue / A.Il. Eropmmn. —
Mockpa: UTHOPA-M, 2021. — 388 c. — (Bricuiee
obpazoBanue: Maructparypa). - ISBN 978-5-16-
013498-7. - Tekct: anekTponHbiid. - URL:
https://znanium.com/catalog/product/1220559

10

14

®duocopeckuii  cMbICT
BHJICHHS KaK OTIIPAaBHOM
TOYKHU B TPOIIECCE CTpa-
TETHYECKOTO  IJIAHUPO-
Banusa. Ha3znmadenwe BU-
JIEHUS: MOTHBAIY,
noAdOp KOMaHIbI st
peanu3anuu uaeu

Tommncon A.A., Crpukienn A.Jlx. CTparerndeckuii
MEHEIKMEHT. VICKyccTBO pa3paboTKH U peannsa-
MU cTpaterun: Y 4eOHuK yist By30B / Ilep. ¢ anr.
nox pex. JI.I'. 3aitnieBa, M.. CokosioBoid. — M. :
banku u 6upxu, FOHUTH, 2017. - 576 c. - ISBN
978-5-85173-059-5. - Tekcr : AIeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1028918

10

14

Crelikxonaepsbl, MOHS-
THe U cocTtas. Ux Binus-
HUE Ha TPUHSTHE CTpa-
TEerMYeCKUX peLIeHni

bapunos, B. A. Ctparernyeckuii MEHEI>KMEHT:
VYuebnuk / B.A. bapunos, B.JI. Xapuenko. - M.:
HUIL] UHOPA-M, 2018. - 237 c. - ISBN 978-5-16-
003763-9. - Tekct: anekTpoHHbIH. - URL:
https://znanium.com/catalog/product/944938

14

Mogenmu W. Amncodda,
Tomncona — CrpukieH-
na.

Mapkosa, B. JI. CtpaTernueckuii MEHEKMEHT:
MOHSTHSI, KOHUENIUN, UHCTPYMEHTBI IPUHSTHS pe-
nIeHui: cnpaBoyHoe noco6ue / B.JI. Mapkosa, C.A.
Ky3nenona. — Mocksa: UHOPA-M, 2021. - 320 c.
— ISBN 978-5-16-009860-9. - TekcT : 31eKTpOH-
ueit. - URL:
https://znanium.com/catalog/product/1223161

Tommncon A.A., Crpuknenn A.Jlx. CTparerndeckuid
MeHeJKMEHT. MIcKyccTBO pa3paboTKH U peanusa-
UM cTpaTeruu: Y4eOHuK s By30B / [lep. ¢ anrd.
nox pex. JL.I'. 3aiiueBa, M.J. Cokonosoit. — M. :
banku u oupxu, KOHUTU, 2017. - 576 c. - ISBN
978-5-85173-059-5. - TekcT : 3IeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1028918

14

VYcnoBust BbIOOpa KOH-
KYPEHTHBIX CTpaTeruil u
OCHOBHBIE (DAKTOPBI, UX
onpenensromue.  Ilpe-
uMynmiecrea M pUCKHU,
CBSI3aHHBIE C  KOHKY-
PCHTHBIMHA CTpaTcrus-
MH.

bapunos, B. A. Ctparernyecknii MEHEI)KMEHT:
VYuebnuk / B.A. bapunos, B.JI. Xapuenko. - M.:
HUIL] MHOPA-M, 2018. - 237 c. - ISBN 978-5-16-
003763-9. - Tekcr: anekTponHsbIi. - URL:
https://znanium.com/catalog/product/944938

14

Crtparervsi BHEIIHEIKO-

[Tanos, A.W. CtpaTernyecknii MEHEKMEHT: y4eO0.

14



https://znanium.com/catalog/product/1220559
https://znanium.com/catalog/product/1028918
https://znanium.com/catalog/product/944938
https://znanium.com/catalog/product/1223161
https://znanium.com/catalog/product/1028918
https://znanium.com/catalog/product/944938
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HOMHYECKON  NIEITEIb-
HOCTH NpEeANPUSITHS.
MexnyHapoaHbie u
IJ100aJIbHBIE CTPATErUH.

nocobue 11 cTyneHToB By30B / A.U. [1anos, 1.0O.
Kopo6eiinukos, B.A ITanos. — 3-e u3z., nepepad. u
momn. — M.: KOHUTU-JIAHA, 2017. - 303 c. - ISBN
978-5-238-01052-4. - TekcT : 3NEeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1028938

[MoprdenpHble  METOIBI
W MOJICJIA BBIOOpA CTpa-
TETHH.

Mapkosa, B. JI. CrpaTternueckuii MEHEI)KMEHT:
MOHATUS, KOHLENIIUU, UHCTPYMEHTBI IPUHATHS pe-
HIeHui: cpaBoyHoe nocobue / B.JI. Mapkosa, C.A.

geIi. - URL:

KysnenoBa. — MockBa: UTHOPA-M, 2021. — 320 c.
— ISBN 978-5-16-009860-9. - TekcT : 37eKTpOoH-

https://znanium.com/catalog/product/1223161

14

8 |[IpuunHb
HUS
W3MEHEHHSIM

conpotusie- EropmuH, A. I1. DddeKkTuBHBIN MEHEHKMEHT Op-
CTpaTernuecKuM TaHn3amnuu: yaeoHoe nocooue / A.Il. EropmmH. —
Mockpa: UTHOPA-M, 2021. — 388 c. — (Bricuiee
oOpa3oBanue: Marucrparypa). - ISBN 978-5-16-
013498-7. - Tekct: anekTponHbIid. - URL:
https://znanium.com/catalog/product/1220559

9,5

115

Bcero

69,5

109,5

5. (I)OHII OLCHOYHbBIX CPEACTB AJIA IPOBCACHUA HpOMeHCYTOqHOﬁ arrecralmmm

5.1. Dransbl popMupoOBaHUA KOMIETEHUM

Hoapaszaen (uCHUNIMHBI

Komnerenuus

HNuagukarop
JMOCTHKEHUS
KOMIIETEHIIHH

OCHOBBI CTPATCTUYCCKOI'0 YIIPABJICHUA

[1K-4

3.2

y.2

IIpouecc cTpaTern4eckoro yrnpaBiIeHUs

[IK-4

3.2

y.2

H.2

Crparerndyeckuil aHanu3 BHELIHEN U BHYTPEHHEN Cpefbl opra-
HU3ALUN

[1K-4

3.2

v.2

H.2

OTaJOHHBIC CTPATCTUU OpraHru3alvun

[1K-4

3.2

y.2

H.2

KOHKypeHTHI)Ie CTpaTerun OpraHu3annuu

[IK-4

3.2

v.2

H.2

D yHKIMOHAIBHBIE CTPATETMH OpraHU3aluN

[IK-4

3.2

v.2

H.2

Br160op u peanuzaius cTpaterud opraHu3aiu

IK-5

3.2

y.2

H.2

Mertozsl CTpaTeEruuecKoro yrpasBieHUs

[IK-5

3.2

y.2



https://znanium.com/catalog/product/1028938
https://znanium.com/catalog/product/1223161
https://znanium.com/catalog/product/1220559
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5.2. lllkanbl M KPpUTEPHUH OLCHUBAHUSA JOCTHKEHUSI KOMIIETECHIIUH
5.2.1. llIxkajael ONEeHUBAHUS JOCTHKEHUS KOMIIETCHIINA

Bug ontenkn O1neHKn
AxaneMuyeckas OLEeHKa 1o 4-X 0aibHOM HEYJIOBJICT- Y/IOBJIETBO-
XOPOIIIO OTJINYHO
LIKaJIE BOPUTEIILHO PUTEIBHO

5.2.2. Kputepuu oueHUBAHNSI JOCTHKEHHs KOMIIEeTeHIIUI

Kpurtepnu onieHKH Ha K3aMeHe

OueHka, ypoBeHb
JOCTHKEHUS
KOMIIETECHITH

Onucanue KpuTepUEB

OTIMYHO, BEICOKHI

CTYI[CHT IIOKa3aja IIOJIHBIC U rny601<ne 3HAaHUA IMMPOrpaMMHOI0O MarTe-
puaja, JOTMYHO U apryMEHTHUPOBAHO OTBCTHUJI HAa BCC BOIIPOCHI 3K34a-
MCHAIIMOHHOTI'O 6I/IJICT8,, a TAaKXKXC Ha JOIOJJHUTCIIbHBIC BOIIPOCHI, CIIO0-
CcO0€H CaMOCTOSITEIbHO peiiaTh CJIOXKHBIC 3aa49r JUCHUITIINHBI

Xopoio, NpOJABUHYTHIN

CryneHT TBepJ0 3HAET MPOrPaMMHBIN MaTepuai, TpaMOTHO €ro u3Ja-
raeT, He JOIYCKaeT CYIIECTBEHHBIX HETOYHOCTEW B OTBETE, 1OCTATOY-
HO IIOJIHO OTBETWJI Ha BONPOCH! 3K3aMEHAIMOHHOIO OujieTa U J0IoJi-
HUTEJbHBIE BOIPOCHI, CIIOCOOEH CaMOCTOSITEIbHO peIlaTh CTaHAAPT-
HBI€ 33J1a4M JUCIUILINHBI

CryneHT nokasaj 3HaHME TOJIBKO OCHOB IIPOIPaMMHOIO MaTepuala,
YCBOMJI €r0 MOBEPXHOCTHO, HO HE JIOIYCKaJ IpyObIX OLIMOOK MM He-

VY 10BIE€TBOPUTENBHO, .

T — TOYHOCTEH, TpeOyeT HaBOJAIIMX BOIPOCOB JJIS PABUIBHOI'O OTBETA,
HE OTBETWJI Ha JIONOJHUTENIbHbIE BOIPOCHI, CIOCOOEH peliaTh CTaH-
JAPTHBIE 3a/1a4¥ TUCLHUIUIMHBI C TIOMOIIBIO IPENOAABATENS

HeynosnersopurensHo, | CTyAeHT He 3HAET OCHOB MPOTrPaMMHOI0 MaTepuaia, JOIyCKaeT rpy-

KOMIIETEHIIMS HE Oble OmMOKM B OTBETE, HE CIOCOOEH pellaTh CTaHIapTHBIE 3aJauu

OCBOEHA JMICLMIUIMHBI Ja’Ke C MOMOIIBIO MTPENoiaBaTelis

KpuTepnu OICHKH TECTOB

OueHka, ypoBeHb JOCTH-
JKEHHUS KOMITETCHITUI

Onucanue KpUTepHeB

3a4TeHO, BEICOKHUI

ConepxaHue IpaBUIIbHBIX OTBETOB B TecTe HE MeHee 90%

3auTeHo, NPOABUHYTHIN

CopepxaHue IpaBUIIbHBIX OTBETOB B TeCTE HE MeHee 75%

3a4TeHO, NOPOTOBBIN

CopepxaHue MpaBUIbHBIX OTBETOB B TecTe He MeHee 50%

He 3a4TCHO, KOMIICTCHIIUA
HE OCBOCHA

CopepxaHue paBUIbHBIX OTBETOB B TecTe MeHee 50%

Kputepumn onieHKH YCTHOT0 onpoca

OueHka, ypoBeHb JOCTUKEHUS

KOMIIETEHIIUHI

Onucanue KpUTEpHUEB

3auTeHOo, BEICOKHIA

CTyaeHT eMOHCTpPUpPYET YBEpEHHOE 3HAaHHME Marepuaia, 4YeTKO
BBIP@)XAET CBOIO TOYKY 3PEHHS IO pacCMaTpHUBAEMOMY BOIIPOCY,
MIPUBOJISl COOTBETCTBYIOIINE MPUMEPHI

3a4TeHO, NPOJABUHYTHINA

CTyneHT AeMOHCTpUPYET YBEPEHHOE 3HAHWE MaTepuaia, HO J10-
IIyCKAET OTAEIbHBIC IOTPELIHOCTH B OTBETE

3a4TeHo0, MOPOrOBbIN

CTyneHT AeMOHCTPUPYET CYIIECTBEHHBIC MPOOENbl B 3HAHHIX
MaTepHala, JOIycKaeT OMMOKH B OTBETaX

He 3auteno, xommnereHuus He | CTyleHT AEMOHCTpUPYET HE3HAHUE MaTepuana, JOIYCKAaeT Ipy-

OCBOCHa

Oble OIIMOKH B OTBETAX
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Kputepun onieHKkH pelieHus 3a1a4

OrueHka, ypoBeHb J10-
CTIDKCHHSI KOMIICTCHITUI

Onucanue KpUTepHes

3auTeHO, BEICOKHI

JOITYCKacT ook ITpH €€ BBIIIOJTHCHHH.

CTYI[GHT YBCPCHHO 3HACT MCTOJUKY U AJITOPUTM PCIICHHA 3a1a4u, HC

3a4TeHO, NPOJIBUHYTHIM

JIONYCKaeT rpyObIX OMIMOOK MPH €€ BBITOTHEHHH.

CTYI[GHT B IOCJIOM 3HACT MCTOAWKY H AJTOPpUTM PCHICHUA 3aJadu, HC

3a4TeHO, MOPOTOBBII

IIOMOIIIH NPCoAaBaTCIIAd.

CTYI[GHT B ICJIOM 3HACT MCTOAUKY U AJITOPUTM PCUICHHUA 3adavdu, O0-
ITyCKacT omnoOoK ITIpU €€ BBINTOJIHCHUH, HO crocobeH HCIIPABUTH UX IIPpHU

He 3aureHo, xomrieTeH-
LM HE OCBOCHA

IIOMOIIHY NPECIIOJaBaTCIIs.

CTyzneHT He 3HAeT METOJMKY U aJrOPUTM PEIICHUS 3aJauH, JOIYCKAaeT
rpyObie OMMOKY MPH €€ BBIOJHEHUH, HE CITIOCOOEH MCIPAaBUTh UX TPHU

5.3. MaTepua.mﬂ JIJIS1 OLIEHKH JOCTHKEHUS KOMIIeTeHInii

5.3.1. OueHo4YHbIe MaTEPUAJIbI IPOMEKYTOYHOM ATTECTAIUN

5.3.1.1. Bonpocsl Kk 3K3aMeHy

Komme-

Ne Coaep:xanue — UK
1. |IlonsiTHE cTpaTernyecKoro ynpapjaeHUsl U €r0 OCHOBHbIE OCOOEHHOCTH [1K-4 3.2
2. |OcHOBHBIE Tanbl CTAHOBIICHUS CTPATETMYECKOT0 YIIPABICHUS I1K-4 3.2
3. |OcHOBHBIE KOHIICTIIMU CTPATEIMYECKOTO YIIPABICHUS [1K-4 3.2
4. |3amauu v QYHKIIUU CTPATETUYECKOTO YIPABICHUS I1K-4 3.2
5. |OTanbl pa3BUTHS CTPATETMYECKOTr0 MOAX0/1a K yrpaBieHuto opranuzanueit | [1K-4 3.2
6. |OCHOBHBIE NPUHIUIIBI CTPATETMYECKOTO YIIPABICHUS I1K-4 3.2
/. IloHsiTHE CTpaTETNYECKON 30HBI XO3SIICTBOBAHNUS IIK-4 32
8. [1K-4 3.2

[TonsTne Muccun opranuzanuu. HasHaueHue u posib MHUCCUU B CTpaTeru-

YECKOM YNPaBIECHUU
9. |Omnpenenenue u knaccuduxanys nenei. Mepapxus neneit I1K-4 3.2
10. | TpeboBaHwMs K IEJSIM U X YCTAHOBJICHUE [1K-4 3.2
11. |IToHsiTHE «cTpaTerus», ypOBHH CTpaTeruit I1K-4 3.2
12. |Ilponecc popMHUpOBaHUs CTPATETMH OPraHU3ALUU I1K-4 3.2
13. |Pa3paboTka cTpaTerndecKoro BUICHUS U MUCCHH OpTaHU3aIluU I1K-4 3.2
14. |Ctparerun cokpaieHus I1K-4 3.2
15. | AHanmu3 o011ero BHEIIHEro OKpYyKeHusl (MakpoOoKpyskeHus) opranuzanuu: | [1K-4 3.2

3aJ1a4u ¥ MOPSJIOK MPOBEACHUS
16. | Anamu3 cpenpl ONMMKaWIIEro OKpY)XKeHHUs (MHKpOOKpYXeHwus) opranuza-| [I1K-4 3.2

IIUH: 3a]1a44 U OPSJIOK TPOBEACHUS
17. |CtpykTypa ¥ o1leHKa CHJI KOHKYPEHLIMU B OTpaciu [1K-4 3.2
18. | AHanmu3 KOHKYPEHTOB I1K-4 3.2
19. | Ananu3 norpebureseii B cucTeMe CTPaTernyecKoro yrpaBieHHs I1K-4 3.2
20. | CymHOCTb U COJIepiKaHue YITPABICHYECKOTO aHATN3a IK-4 3.2
21. |Meroguka SWOT-anann3za T1K-4 3.2
22. |Metonuka ananmza ¢aktopoB BHemHeH cpenbl: PEST — ananms. [1K-4 3.2
23. | Buapl TanoHHbIX (0a30BBIX) CTPATETUil pa3BUTHUS [1K-4 3.2
24. | Ctpareruu KOHIIEHTPUPOBAHHOTO POCTA I1K-4 3.2
25. | Ctpareruu HHTErPUPOBAHHOTO POCTA I1K-4 3.2

26 |Crpareruu nuBepcu(UIIMPOBAHHOTO pOCTa [1K-4 3.2
27. |KoHKypeHTHBIC NMPEUMYIIIECTBA OpraHN3alnK Kak ocHoBa dopmupoBanms | [1K-4 3.2
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KOHKYPEHTHOM cTpareruv. Mojaesnb natu cuil KoHkypenuuu M. [loptepa

28. |KoHKypeHTHBIE CTpaTeruu, 0asupyroumecs Ha JTOCTHKEHUHU KOHKypeHT-| IIK-4 3.2
HBIX [IPEUMYIIECTB
29. |KoHKypeHTHBIE CTpaTerny, OCHOBAHHBIC HA JI0JIE PhIHKA OPTaHU3AIHH [1K-4 3.2
30. | DyHKIIMOHAIBHBIC CTPATETHH OPTaHU3AIIUN I1K-4 3.2
31. |IlonsTHe crparermueckoil ambTepHaTtuBbl. Kputepuu BbiOopa anprepna-| IIK-4 3.2
TUBHBIX CTPATErNYECKUX peIICHHUH
32. |IIpomnecc peanusanuu CTpaTeruyi OpraHu3aiuu I1K-5 3.2
33. |Crparernyeckue usmeneHusi. CompoTuBieHue crparerudyeckum uizmene-| IIK-5 3.2
HUSIM
34. | Ctparernyeckuii KOHTPOIb I1K-5 3.2
35. |OneHka peanu3amnyy CTPATErHl U €€ KOPPEKTHPOBKA I1K-5 3.2
36. |MeToabl CTpaTErn4eckoro ynpaBJieHus [1K-5 3.2
37. | YmpaBieHue nocpeacTBOM BbIOOpa CTPATErHUYeCKUX MO3UIIHMA ITK-5 3.2
38. | YmparieHne Ha OCHOBE PaHKHUPOBAHUS CTPATETHUCCKUX 3a/1a4 ITK-5 3.2
39. |Ymparnenue 1o caabbIM ¥ CHIILHBIM CUTHAJIAM ITK-5 3.2
40. | YnopaBieHue B yCIOBHSX CTPATErMUECKUX HEOXKHJIAHHOCTEH I1K-5 3.2
5.3.1.2. 3agauu K IK3aMeHY
Ne Copnepxanue Kowme- NIAK
TeHUUs
1 |Opranusauust «CuHuil nen» npousBoAUT MopokeHHoe. B peruone na| IIK-5 H.2
PBIHKE MOPOXXEHHOT'O IpPE/CTaBJIEHbl €lle 2 KOMIIAHUH-KOHKYPEHTA.
V>ke He OJMH TOJ B JICTHHI CE30H OpraHU3alMs CTaja UCTIBITHIBATh HE-
XBaTKy MPOU3BOJCTBEHHBIX MoIHOcTei. Kpome Toro, cormacHo mMapke-
TUHTOBBIM HCCIICZIOBAaHUSM, B TIEPCIIEKTHBE CUTYaIUsI OY/AET MOBTOPSTH-
cs. B utore pykoBOJCTBO NMPHUHSIIO pelleHHe O MPUOOPETEeHUHU U ycTa-
HOBKE JIOIIOJIHUTEIILHON IPOU3BOACTBEHHOM JINHUU.
Pemienue 6bU10 NPUHATO TOJIBKO HA OCHOBAHUM JIAHHBIX O COBITE
MPOAYKITUH U UCCIIETOBAHHUSIX MaPKETOJIOTA.
3akymieHHOe 000pyI0BaHUE UMENO OombIire MoltHocTH. OHa-
KO CJIEIYIOIUH Ce30H BBIJAICS JIOKUIMBBIM, CIIPOC Ha MOPOXXEHHOE
ymnaji. MOIHOCTH HOBOTO 000PY/ZOBaHMs OKa3ajalCh HE MOJHOCTBIO 3a-
rpykeHHbIMH. O’KHJITaeMOTro pocTa pbIHKA He npousouuio. B pesynbrare
y OpraHU3aluu CHU3UINCH (PMHAHCOBBIE PE3YJIbTATHI.
Bomnpocsr:
1. Kakas ommOka Obu1a omyIieHa pyKoBOACTBOM OpraHU3aluu?
2. Kakue neiicTBUs MEHEKMEHTA B JAHHOW CUTyallMd MOTJIA
ObITH OoJ1ee P PEKTUBHBIMU?
3. Ecin GBI pBIHOK COBITAa BBIPOC, YBETHUMWIACH ObI PHAHCOBEIC
pe3yJIbTaThl OpraHU3aLUuU?
2 Crparterust opranu3aiiy B 3HauuTeIbHON cTtenenu onpenenserca| [1K-4 V.2

LEJISIMU, KOTOPBIE CTaBAT €€ COOCTBEHHUKH MPU CO3JaHUU OpTaHU3aLUuU
U B IIPOIIECCE €€ AEITETbHOCTH.

Hanpumep, nenb, MOXeT (GOpMYIHPOBAaTHCS KaK «II0JydyeHHE
CTaOWJIBHOTO J0XOJa IIPU HEBBICOKOM YPOBHE PHCKOBY» MJIU «3aHAThH Be-
IyLIee MECTO Ha PETUOHAILHOM PBIHKE» U JIp.

CdopmynupyiiTe BO3MOXKHBIE LI€IM COOCTBEHHHUKOB IPOMBIII-
JIEHHOTO TIPEANPUATUS B COBPEMEHHBIX POCCUHCKHMX YCIOBHSX M pac-
CMOTPUTE UX BJIMsIHHE HA (OPMHUPOBAHUE CTPATETUU OPraHU3ALMH.
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3

Martpunia boctonckoit koncantuaroor rpymnmbl (BKI) — wun-
CTPYMEHT JUIsl CTPaTErM4eCKOro aHaIN3a U IJJaHUPOBAHUS.

Ha martpuie no ocsiMm oroOpakaroTcst TEMIT pocTa pbIHKa (BepTH-
KaJIbHasl OCb) U J10JI pbIHKA (TOPU30HTAJIbHAsl OCh) OTHOCUTEIBHO KOH-
KypeHTa. CodeTaHue OLEHOK 3THX ABYX IOKa3aTeei 1aéT BO3MOKHOCTD
KJaccu(UIUpoBaTh TOBApP, BBIICIUB YETHIPE BO3MOXHBIE POJH TOBapa
JUISL TPOU3BOIALICH MITH POJAOLIEN €r0 KOMIIAHHH.

IToctporite matpuny bKI' ucxons U3 NpUBOAMMBIX HUKE UCXO-
HBIX JAHHBIX:

Kpatkoe

Ha3BaHHE [Mponaxu

POJIyKTa
[Mponykr 1 800 900 30%
[Mpomykt 2 300 200 20%
[TpoxyxT 3 100 150 10%
[TpoxyxT 4 1000 700 10%
[IpoxyxTt 5 500 400 5%

[Iponaxu Temmbl
KOHKYpEHTa pocTa pbIHKa

[1K-4

H.2

JUIs Kax a0l CHUTyalluH, WCIONb3ysS KIACCH(PUKAIUIO CTPATETHi POCTa,
OTPEICTUTE KAKOU TUII CTPATETUN PEATH3YET KOMIIAHUS:

1. Kommanus D¢ko Ha 6aze cBoux jaboparopuil cO3MaeT HECKOJBKO
LIEHTPOB MPUKJIAJTHBIX UCCIICTOBAHUN.

2. Kommnanuss MonBecT, 3aHUMAIOIAsCs MPOU3BOJCTBOM MOJIOKA U MO-
JIOYHBIX TPOJYKTOB, aKTUBHO PACIIUPSET CBOIO NEATEIHHOCTH B CEJb-
CKOXO351iCTBEHHOM IPOU3BO/ICTBE.

3. KpyrmHoe BOPOHEKCKOE W3aTeIbCTBO MPUOOPETAET CEeTh KHUKHBIX
Mara3MHOB.

[IK-4

V.2

Jns kax oM cuTyaluy OnpeeauTe TUI KOHKYPEHTHOM cTpaTeruu op-
TraHHu3aluu.

1. Komnanus cmorna 3aBoeBaTh CHIIbHbIE KOHKYpPEHTHBIE mo3unuu. [1o-
CJIEIOBATEILHOCTh TPOIECCOB MPU 00pabOTKEe TOBSAMHBI OOBIYHO
BKJIFOUAET JIOCTaBKY CKOTa Ha COOpHBIE MYHKTHI — (pepMBbI; TPAHCIIOPTHU-
POBKY Ha CKOTOOOMHM; TPaHCIIOPTUPOBKY HEpa3JeNaHHbIX TYyII Ha CIie-
LUHUATM3UPOBAHHBIE IPEANPUATHS, KOTOPbIE pa3/IebIBAIOT Ty HA MEJI-
KHE€ 4acCTu, q)aCYIOT HUX W OTIPABJIAIOT JJIA IPOJAXKU B MCIKHUC Marasv-
Hbl. KoMmaHus mocTpomna aBTOMaTU3UPOBAHHBIE MPEANPUSTHS, HC-
MOJIb3YIOIHE PaboUnX, HE COCTOSIIMX B MPO()coro3e, B IKOHOMUIECKU
ONpaBJaHHON OJM30CTH OT MOCTABUIMKOB CKOTAa. MsICO YaCTHUYHO pa3jie-
TBIBAJIOCH HA METIKUE, YA0OHBIe s (pacoBKHM KyCKU (MHOTIIa OHHU Cpa3y
YIaKOBBIBAJIMCH B TJIACTUK M OBUTM TOTOBBI K TIPOJAXKe), KOTOPHIE 3ama-
KOBBIBAIMCH B KOPOOKY M OTHPAaBISUIMNCh B PO3HUYHYIO CeTh. TpaHc-
IMOPTHEBIC PACXOIbI OBLIM 3HAYNTEIILHO CHUYKEHEL.
2. Crparerust opraHu3aliy HalpaBjeHa Ha YAOBJIETBOPEHUE HYXJ IO-
TpeOUTENeH 3a CUeT MPEJOCTaBICHUS UM OOJBIIEH TaMMbl TOBApPOB IO
1eHaMm 0oJiee HU3KUM, YeM Ha aHATOTHYHYIO MPOAYKIINI0O KOHKYPEHTOB.

[1K-4

v.2

Kakue hyHKIIMOHANBHBIE CTPATETUH U UX BUABI MOTYT OBITh aKTyalbHBI
IUTSL CITEAYIOIINX OpTraHH3aIHi:

1) HOBas ceTh Mara3uHOB OBITOBOM TEXHUKHU IBITACTCS MPOHUKHYTH Ha
PBIHOK, HCTIOJNB3Ys cTpaTeruio AuddepeHmanuy nepcoHana;

2) IpOM3BOIUTENh METALTUYECKUX TPYO MBITACTCS CTaTh JUAEPOM Ha
POCCHIICKOM PHIHKE METAJUIONPOKATA,

[1K-4

H.2




Crpanura 14 u3 35

3) Hay4yHO-TIpOM3BOJCTBeHHass kommanus «Dapm-Ouo» mpucTynmia K
MIPOU3BOJICTBY HE MMEIOIIEH aHATIOroB OMOJIOTHYECKH aKTHBHOHM 100aB-
K1

JUnist KaKJ10M CUTYalMy OINPEIENIUTE TUTI CTPATeruu (PUPMBI:

1. ®upma, npoaromias Jaky AJis JepeBa, CTPOUT HOBBIM 3aBOJI AJIsl IPO-
M3BOJICTBA KOMIIOHEHTOB, KOTOPBIE paHee 3aKyNaJUCh y OCTABIIUKOB.
[Ipu 5TOM OHa OcTaeTcs B TOM K€ OTpaCy, 4TO U paHblie. Oupma Te-
Iepb UMEET JiBa X03HCTBEHHBIX MOJPA3/IEICHHS Ha Pa3HbIX CTalUsAX
OTpacjaeBOM LIENOYKHU [IEHHOCTEM.

2. [TpouzBoautens KoH(MET OTKPHUT 10 pO3HUYHBIX Mara3uHOB, YTOOBI
MpoJaBaTh MPOAYKIMIO HEMOCPEACTBEHHO KOHEUHOMY OTPEOUTENIO.
Pacmmpenne ero cdepbl e TETLHOCTH B LENOYKE IEHHOCTEH He Mela-
€T eMYy OCTaBaThCs B OTPACIIU MO MPOU3BOJICTBY KOH(QET.

3. Kommanus B cBO€ii cTpaTernu B OTHOIUICHUH KOHKPETHOTO OM3Heca
OTKa3bIBaeTCs OT JOJTOCPOYHOTO B3TJIsa HA HErO B MOJb3Y MaKCUMHU-
3allMy JJOXO0JI0B B KpaTKOCPOUYHOMU nepcnekTuse. HeobxoauMocTh Takoro
moaxoJia o0ycaoBiieHa OeclepCneKTUBHOCThIO OM3Heca, KOTOPhIN He
MOXeET ObITh TPUOBLIBLHO MpoaaH. CTparerus npeArnoaracT CoKpaie-
HUE KOHKPETHOTO BUA JEATEIILHOCTH JI0 HYJIEBOTO YPOBHS U MOJIy4e-
HUE MaKCUMaJIbHO BO3MOKHOT'O J10X0/a.

4. B pamkax KOpIOpaTUBHOM CTpaTeruu KOMITAHUS peallu3yeT cTpare-
TUI0, PEANOIararlyo Npoiaxy OJHUX X031HCTBEHHBIX MOApa3eiie-
HUH U BBIJEIICHUE APYTUX B CAMOCTOSTEIbHBIEC CTPYKTYPHBIC €AMHHUIIbI,
OT KOTOPBIX MaTEpUHCKasl KOMIIaHUS JINOO OTKA3bIBAETCs BOOOIIE, TMO0
COXpaHSeT YaCTUYHBIH KOHTPOJIb.

5. ®upma okazaiach B CUTYallMU, KOT/Ia € CPOYHO HEOOXOAUMBI Je-
HEXXHbIE CPEJICTBA, U OHA UJET Ha TO, YTOOBI «IIPOJIaTh» YaCTh CBOCH
PBIHOYHOM /10JIM KOHKYpEHTaM. JTO CKOpee BBIHYK/JECHHasl, a HE BBIOU-
paemas cTpaTerts.

[IK-5

V.2

Tskenoe mooKeHne, B KOTOPOM HaXOAWJIACh OpraHu3alus Ipyu nepe-
Jade ee HOBOMY PYKOBOJICTBY, TPeOOBAJIO OT MPHIIEAICH KOMaHIbI
YIIPABJICHIIEB PEIIUTEIbHBIX JEUCTBUI 110 U3MEHEHHIO CIIOKUBILICHCS
cutyauud. [louck myren BeIBOAa OpraHu3alviy U3 KPU3UCHOTO TIOJIOKE-
HUS TOTPeOOBaJl OT HOBOT'O PYKOBOJICTBA MPOBEJEHUS ETATHHOTO aHa-
TU3a CUTYaIlUH, P ITOM OCHOBHOM aKIIEeHT OBLJT C/IeIaH Ha BBISIBICHUE
MOTEHIMATbHBIX BO3MOKHOCTEW OpraHU3allii U ONPEIeICHUE HOMEH-
KJIATyphl TOBAPOB, MOJIB3YIOIIMXCS PEATbHBIM CITPOCOM Ha PBHIHKE COBI-
Ta. HoBas cTparerus pa3BUTHS IIpenoarajia pe3koe MOBbIIIEHHE KOH-
KYPEHTOCIIOCOOHOCTH, a 3HAYUT, PEaln3yeMOCTH MTPOU3BOIUMOM MPO-
JTYKITUH, 9TO JOJKHO OBLIO CTaTh OCHOBOM SKOHOMHYECKOTO U TEXHUYE-
CKOT'0 03JI0pOBJIEHUSI OPraHU3alMu. PyKOBOJICTBO IOCTABUIIO 3a1a4y
pa3pabOTKH TAKOTO IJIaHa JACSITEIIbBHOCTA OpPTaHu3aIluu, KOTOPHIH, C Of1-
HOM CTOPOHBI, TO3BOJIMII OBl PeaTu30BaTh HOBYIO CTPATETHIO Pa3BUTH
OpraHU3aIyH, C IPYrol — OXBaTHIBAJI ObI BCE CTOPOHBI €€ JACSITEIHBHOCTH.
1. Kakyto cTpareruro BeIOEpeT pyKOBOACTBO OpraHU3aIUM?
2.Pa3zpaboraiiTe MpON3BOJICTBEHHBIH IJIaH OPTaHU3AIINH.
4.ChopMynupyiiTe CHUIIbHBIE U C1a0ble CTOPOHBI OPTaHU3AITHH.

[IK-5

H.2

5.3.1.3. Bonipochl K 32a4€Ty ¢ OLeHKOM

He npenycMoTpeHsl.
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5.3.1.4. Bonpocsl Kk 3a4éTy
He npenycMmotpeHsl.
5.3.1.5. IlepevyeHb TeM KypCOBBIX IPOEKTOB
He npenycmotpeH.
5.3.1.6. Bonpochl K 3a1uTe KypcoOBOIo MPOeKTa
He npenycmotpeH.
5.3.2. OneHO4YHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonipochl TecTOB

Conepxanue

Kommne-
TeHLUA

CrpaTernyeckuii MEHEKMEHT — 3TO:

a) MpoILeCcC MPUHATHS PEIICHU;

0) Hayka 00 ympaBlIeHHH CIOKHBIMH OObEKTaMU;

B) HayKa UM TEXHOJIOTHSI CTPATETHYECKOTO YIIPABICHHUS;
I') HUCKYCCTBO.

I1K-4

3.2

Crparerndeckuii MEHEDKMEHT COJICPIKUT CIeNyIomue (GyHKINH:

a) IJaHUPOBAaHUE, OPraHU3alUs, PYKOBOJICTBO U KOHTPOJIb;

0) mIaHUpOBaHKE, OPraHU3ALNS, KOOPAUHALIMS, KOHTPOJIb, MOTHUBALMS;
B) cOLMaJIbHOE IJIAHUPOBAHUE, IPOTHO3UPOBAHKE, KOOPIUHALIUS, KOH-
TPOJIb U MOTHUBALIHIO.

[1K-4

3.2

BeiciiM ypoBHEM CTpaTErn4eckoro MEHEI)KMEHTa SBJISIETCS:
a) JIeJ0BOW YpOBEHBD;

0) KOpHIOpaTUBHBIN YPOBEHbD;

B) (YHKIIMOHAJIbHBIA YPOBEHb. !

I1K-4

3.2

K npuHIMIaM cTpaTern4eckoro MEHEKMEHTa OTHOCUTCSL:
a) HAyYHOCTh B COUYCTAHUHU C DJIEMEHTAMH UCKYCCTBA,;

0) 1LieNeHanpaBiIeHHOCTb;

B) THOKOCTBH;

T') BCE BBIICTICPEYHCICHHOE.

I1K-4

3.2

Boigenstor Tpu rpynmsl 00bEKTOB CTPATErMUECKOro MEHEKMEHTA:

a) TOBApHBIN aCCOPTUMEHT, TOBapHasi HOMEHKJIaTypa, aCCOPTUMEHTHAs
porpaMma npeanpusIThs;

0) aHanu3, MJIAHUPOBAHUE, KOHTPOJIb;

B) MpeaNpusiTHe, cTpaTernyeckas eIMHuIa OusHeca, QyHKINOHATIbHAS
30HA IPEIIPUSITHS;

I') OCHOBHOE IPOU3BOJICTBO, BCIIOMOIaTEJILHOE ITPOU3BOJICTBO, OOCITY-
YKUBAIOLIEE IPOU3BOJICTBO

[1K-4

3.2

TepMuH «cTpaTernyeckoe yrnpaBieHHe» BO3HUK:
a) B cepenune 1930-x ronos;

0) B Hayane XX B.;

B) B 1970-€ romsi;

r) B B1950-€ rojsl.

I1K-5

3.2

Pemenus mo ctparernueckomMy yrpaBIeHUIO MTPUHHUMAIOT:
a) BBICIIIEE PYKOBOJICTBO;

0) MeHeKEPHI CPEIHET0 3BEHA;

B) KOMaH/1a €IMHOMBIIIICHHUKOB.

I1K-5

3.2

Muccust npeanpuaTis — 3TO:
a) ¢unocodus npeaAnpusATHS, €ro NpeJHa3HAYCHHE, CMBICT CYIIECTBO-

I1K-5

3.2
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BaHUS;
0) KelaeMoe COCTOSIHME MPEANPUSTHS WU Pe3yJIbTaT €ro JesATeIbHO-
CTH, JOCTHXKUMBIH B IpeJieiax HEKOTOPOr0 HHTEPBajia BPEMEHH;

B) IUIAH JOJTOCPOYHBIX JEHCTBUN NPEIIPUSITHS 110 JOCTH)KEHHUIO KOH-
KPETHBIX JIOJITOCPOYHBIX IICIICH.

B uncno BoOChME KITIOYEBBIX MMPOCTPAHCTB, B PaMKaxX KOTOPBIX MPEANPHU-
ATHE ompeaenseT cBou 1end, I1. [pykep Britovaer:

a) MIPOU3BOIUTEIILHOCTH;

0) pecypchl;

B) JIOXOJHOCTH (TIPUOBLIHLHOCTS );

T') IepCOHAT;

1) BCE BBIIICTIEPEUUCICHHOE

I1K-4

3.2

10.

Llens peAnpusTAS — 3TO:

a) ¢punocodus MpeANPUSLTHS, €T MPETHA3HAUYCHUE, CMBICI CYIIECTBOBA-
HUS;

0) >kemaeMoe COCTOSIHUE TMPEANPUITHS WIH Pe3yJbTaT €ro JesTeIbHO-
CTH, JOCTHXKUMBIN B IpeJieiax HEKOTOPOro HHTEPBajia BPEMEHH;

B) IUIAH JIOJITOCPOYHBIX JEHCTBUHN MPEANPUSATHS MO TOCTHKECHUIO KOH-
KPETHBIX JIOJITOCPOYHBIX IIEIICH.

I1K-4

3.2

11.

[To pyHKIMOHATBHBIM 00JIACTSM IEJH JSNIATCS Ha!

a) TPOM3BOJICTBCHHBIC, OpPraHU3aI[MOHHbIC, UHHOBAIIMOHHBIC, (DUHAHCO-
BO-9KOHOMHUYECKWC,

0) KOHEYHbIE U POMEKYTOUHBIE;

B) 9KOHOMUYECKHE U HEAKOHOMUYICCKUE;

') KPaTKOCPOYHBIE, CPEHECPOUHBIE U JOITOCPOUHBIE.

[1K-4

3.2

12.

SMART-ananu3 eieit — 310:

a) aHau3 KOHKPETHOCTH, aKTYaJIbHOCTH, PEATMCTUYHOCTH, OTCIEKHUBA-
€MOCTH IIeJIeH;

0) uccienoBaHue el Ha MpeIMeT KauecTBa;

B) aHAJIU3 YPOBHS UEPAPXUYHOCTH IIeJIeH;

T') aHAJIM3 OTHOIICHUS IeNled K TUIAaHUPYEeMOMY TIEPHOTY.

[1K-4

3.2

13.

K cocraBnsrommm BHENIHEN Cpeibl OTHOCHT:
a) MEraoKpy>KeHHue;

0) MUKPOOKPYKEHHUE;

B) MUHUOKPYKCHHE;

') BHYTPEHHEE OKPY)KEHHE. :

I1K-5

3.2

14.

K ¢axTopam npsiMoro Bo3aelcTBUS Ha OPraHU3alMI0 OTHOCATCS:

a) TEXHOJIOTHS IPOU3BOJCTBA, KaApbl, OpPraHU3allMOHHAs CTPYKTYpa,
KOpPIOpaTHUBHAs KYJIbTYpa;

6) memorpaduyeckas cuTyarus, MPUPOJHO-KIMMATHUYECKUE YCIIOBHS,
MOJIMTHYECKHE (PAKTOphl, HAYYHO-TEXHUYECKHE (PaKTOPhI, COIHAIBHO-
KyJIBTYpHbIE (DAKTOPHI;

B) MOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTbI, TOCPEAHUKH, KOHTAKTHBIE
ayIUTOPUH;

T') KaJIpbl, KOPIIOPATUBHAS KYJIbTYpa, AeMorpaduyeckas CUTyalus.

[1K-4

3.2

15.

AHalu3 MUKPOCPEIbI PEANPHUITHS BKIIOYAET B CeOs:
a) aHAJIM3 BHYTPEHHEH Cpellbl MPeIIpHUsITHS,

0) aHaTN3 HAYYHO-TEXHUYECKUX (PaKTOPOB;

B) aHAJIM3 TTOTPEOUTENCH;

I') aHAJIN3 NOJUTUYECKUX (PAKTOPOB.

I1K-5

3.2

16.

Uto siBNsieTCS TJIaBHOM 1EBIO CTPATETMYECKOI0 aHAJIM3a BHEIIHEH cpe-
JIbl OpraHnu3anuu’?

I1K-5

3.2
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a) wHoOpMaIusa, KOTOPYIO HAJI0 YYHTHIBaTh MpPU (POPMYIHPOBAHUU
MUCCHUH OpPTaHU3AINH;

06) wmHpopmanusa 06 yrpo3ax, KOTOPYIO HAJIO YYUTHIBATh MIPH pa3padoT-
K€ KOHKPETHOW CTpaTernuy OpraHu3aIuy;

B) M3y4YeHHe Crelu(HUK ToBapa KOHKYPEHTA.

17.

K o0mieHaydHbIM METOJIaM CTPATErHYeCKOro aHajnu3a OTHOCATCS METO-
JTBI:

a) SWOT,

0) PEST;

B) CUCTEMHOTI'O aHAJIN3a;

r) PIMS.

ITK-5

3.2

18.

SWOT-ananus Bxmoyaer:

a) aHaJIM3 BO3MOXKHOCTEH OPraHU3alluK U BEPOSTHBIX YTPO3;

0) aHanM3 CWIBHBIX U CJIAOBIX CTOPOH B JAEATENBHOCTH OpraHU3alMy,
B CPaBHEHHH C KOHKYPEHTaMHU;

B) aHaJM3 MaKPOCHCTEMBI PhIHKA M KOHKPETHBIX IEJIEBBIX PHIHKOB,;

I) BCE BMECTE B3STOE.

ITK-5

3.2

19.

AHaIM3 MUKPOCPEIbl IPEANPUATUS — 3TO:

a) aHAJIU3 CPeIbl KOCBEHHOTO BO3/CHCTBUS;

0) aHanmu3 cpebl MPSMOTO BO3ACUCTBUS;

B) aHAJIM3 CPE30B BHYTPEHHEH CPEJIbl MPEIITPUSTHUS;

F) AHAJIN3 CTPATCITMYCCKOT O IMOTCHIMAJIa NPCAITPUATHA.

I1K-5

3.2

20.

K BO3MOXHOCTSAM, INpPEACTABISAEMBIM IPEANPUATUIO BHEIIHEH Cpenou
OTHOCSITCSL:

a) BBICOKAs CTOMMOCTh MPOAYKIMH B CPAaBHEHUHU C KIFOUYEBBIMU KOHKY-
peHTamu;

0) yBeIMUEeHHE JJOXO0/I0B HACETICHNUS;

B) MOSIBJIEHUE HOBBIX KOHKYPEHTOB;

') THOKOCTh IPOM3BOJICTBA U YITPABICHHUSI

I1K-4

3.2

21,

. SWOT-ananu3 siBisiercs:

a) METOZI0M KOHKYPEHTHOI'O aHaJln3a;

0) METOJIOM CONOCTaBIEHUS MPOPUIISI CPeIbl MPEAIPUATHUS;

B) KOMIUJIEKCHBIM METOJIOM COBMECTHOI'O H3YY€HHUs BHYTPEHHEH H
BHEIIIHEH Cpeabl IPEANPUSTHS;

I') METOJIOM TO3UIIHOHUPOBAHMS BO3MOXKHOCTEH Ha MaTpHUIE BO3MOXKHO-
CTEH.

[1K-4

3.2

22,

K cHIBHBIM CTOpPOHAM MPEANPHATUS OTHOCSTCSL:
a) TIOSIBJICHUE HOBBIX KOHKYPECHTOB;

0) HU3KUE U3/IEPIKKU;

B) YBEJIMUCHUE JIOXOJIOB HACEIICHHUSI;

') OTCYTCTBHE YETKO BBIPOKEHHOM CTPATEruu

I1K-4

3.2

23.

K cnalbim cTropoHam npeanpusaTrs OTHOCSTCS:

a) HaJTM4Ke OMbITa B pa3paboTKe HOBBIX TOBAPOB;

6) BBICOKAsI CTOUMOCTH HpO)IYKL[I/II/I B CpaBHeHI/II/I C KJIFOYEBBIMH KOHKy-
peHTamu;

B) YBEJIMYCHUE JIOXOJIOB HACEIICHHUS;

T') HaJM4YMe Y€TKO BBIPAXKEHHOW CTPATErHH.

[1K-4

3.2

24,

Ha none «cunbl 1 Bo3moxkHoctr» Marpuiiel SWOT-ananmsa:

a) cTparerus JOJDKHA OBITh HAIlpaBlieHA Ha MPEOJIOJICHHE CHUIIBHBIX CTO-
POH TIPEAMPUSATHS 32 CUET IMOSBUBIIMXCS BO3MOXHOCTEH BO BHEUIHEH
cpene;

0) cnenyert pa3pabaThIBaTh CTPATETHIO MO MCIIOJIB30BAHUIO CUIIBHBIX CTO-

I1K-4

3.2
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POH TPEANpUATUS IJs MOJTYYEHUS HAMBBICIIEH OTAA4d OT BO3MOXKHO-
CTEH, KOTOpBbIE MOSBUIIMCH BO BHEIIHEH CPE/IE;

B) clelyeT pa3paboTaTh CTPATErHi0 HOBBIX BO3MOXKHOCTEH MPEANPHUITHS
3a CYET CHJIBHBIX CTOPOH BHEIIHEH CpEeabl.

25.

Kakoli U3 mepeynclieHHbIX HIKE METOJOB HCIOJB3YETCS TOJNBKO IS
aHaJIn3a MaKpOOKPYKEHHs OpraHu3auuu’?

a) SWOT;

0) PEST,;

B) SNW;

r) SMART.

I1K-4

3.2

26.

PEST-ananu3 BkIto4aer:

a) aHaJM3 CUJIBHBIX M CJIA0OBIX CTOPOH MPEANPHUSATHS, BO3MOXHOCTEH U
yIpo3 BHEIIHEH Cpenpl;

0) aHaNM3 CTPATErNYECKOro MOTEHIMAIA IPEIPUITHS;

B) AaHaIM3 OKOHOMHUYECKHX, IIOJIMTHKO-TIPABOBBIX,  COIMAIBHO-
KYJIBTYPHBIX, TEXHOJIOTHUECKUX (DaKTOPOB;

T') aHAJIN3 MUKPOCPEIBI IPEIIPUSITHS.

I1K-5

3.2

27.

Mogens nsatu cun M. [loprepa npenHazHadyeHa 1is:

a) OLIEHKU (PMHAHCOBOT'O COCTOSTHUSI OPTaHU3AIIHH;

0) BEIpaOOTKH CTPATETHUH;

B) OLIGHKH CUTYallUU B OTPACIIH;

') pelIeHUs] OpraHMU3aIllMOHHBIX BOIPOCOB PeaIU3allii CTPATETUH.

I1K-5

3.2

28.

ToBap-cyOCTHTYT IO OTHOIIIEHUIO K pACCMAaTPUBAEMOMY TOBApY SIBIISCT-
cs:

a) MPOTUBOIIOJIOKHBIM 110 HA3HAYECHHUIO;

0) 3aMeHUTENEM;

B) COMYTCTBYIOLTUM

I1K-5

3.2

29.

[To oTHOIIEHHIO K KAKUM TOBapaM COTOBBII TelIe(OH SBISIETCS TOBAPOM-
cyocruryrom?

a) 4exour;

0) KapTa oIiarsl;

B) 4achl;

T') BUJIEOKamepa.

[1K-4

3.2

30.

AHaIM3 KOHKYPEHTHOM CHJIBI «YTpO3a MOSBICHUS HOBBIX KOHKYPEHTOB)
npeaycMaTpUBaeT:

a) aHaJIM3 OTPACIEBBIX 0aphEPOB «BXOJIa-BBIXOJIa» M MCTOYHUKOB BO3-
HUKHOBEHUS HOBBIX (HPM;

0) aHaNM3 MOSABIICHUS TOBAPOB 3aMEHUTEEH;

B) aHAJIW3 MHTEHCHBHOCTH KOHKYPEHIIMH HA OTPACIEBOM PBIHKE.

[1K-4

3.2

31.

CHJIBHBIMH CTOPOHAMH OPTaHU3AIUN MOTYT OBITh:
a) POCT cIIpoca Ha MPOJIYKIHIO;

0) WMPOKUN aCCOPTUMEHT MPOAYKIIHH;

B) HEYCTOMUMBOE (PMHAHCOBOE MOJI0KEHUE;

T') pOCT IIEH Ha SHEPTOHOCHTEIIH.

[1K-4

3.2

32.

K cmabpiM cTopoHaM opraHu3aIii OTHOCSITCS:

a) BBICOKasi peHTa0eIbHOCTb;

0) HaJIe)KHbIE JIeTIOBbIE MTAPTHEPHI;

B) HeA((PEKTUBHASI MAPKETUHIOBAsI I€ATEIbHOCTD;
r) 0aHKPOTCTBO MOCTABIIMKOB.

[1K-4

3.2

33.

KoHkypeHTHOE MPpenMyIecTBO MPEANPUIATUS MOXKET OBITHO
a) OTKPBITBIM U 3aKPBITHIM;
0) BHEIIHUM U BHYTPEHHUM;

I1K-4

3.2
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B) SIBHBIM U CKPBITHIM

34. [To nannbM 0 cebecrommoctu eaunuibl npoaykiuu (C) u ee nene (L) | ITIK-5 3.2
JUISL pa3JIMYHBIX TPOU3BOJUTEINCH ONpeAeTUTe IUAepa 1Mo U3AEPKKaM:
a) C=250 py0., [1=270 py0.;
6) C=270 py6., [1=290 py6.;
B) C=230 py6., [1=270 py0.
35. Crparerusi pocta IpeAnpuaTHs 3a cdeT npuodpereHus koHtposs Hax| [IK-4 3.2
CTPYKTYpaMH, HaXOAIIMMHUCS MEXIYy HUM U KOHEYHBIM HOTpeOHTeIeM
MPOIYKIIMH, HA3bIBACTCS:
a) BIepea UaylIe BepTUKAIbHON UHTETpalue;
0) 0OpaTHOW BEpTUKAIBHOW WHTETPAIMCH;
B) KBa3UMHTETpaIuei
36. KoMmOuHMpOBaHHas cTpaTerus pa3BUTHS MpeACcTaBiseT codoi coueranue | [1K-4 3.2
CTpaTEeruii:
a) UHTETpalliu U TuBepcUUKaLINN;
0) pocTa, OrpaHMYEHHOI'0 POCTA U COKPAIICHUSI MaCIITabOoB;
B) JIMJIEPCTBA MO U3/IepKKaM, nuddepeHmalyu u GOKyCHpOBaHUS:
37. Crparerusi, HalpaBlIieHHass Ha CHMKeHue cebectoumoctu npoxykuuu | ITK-5 3.2
[IpU HapallvBaHUU 00BEMOB €€ IPOU3BO/ICTBA, Ha3bIBACTCS:
a) cTpaTerus MoCIeIHErO CPEICTBA;
0) «cOopa ypoxas»;
B) COKpAILICHHUS;
T') TUAEPCTBO MO U3AECPKKAM
38. Crparerus1, nuBepcudukanum, 6a3upyromasics Ha Moucke W ucnons3o-| [1K-5 3.2
BaHUM JIOTIOJIHUTENBHBIX BO3MOXKHOCTEH MPOM3BOJICTBA HOBBIX MPOJIYK-
TOB, KOTOPBIE 3aKJIIOYEHBI B CYLIECTBYIOIEM OM3HECE, Ha3bIBAETCS:
a) KOHTJIOMEPaTUBHOM;
0) rOPU30HTAIILHOM;
B) KOHLIEHTPHYECKOIA;
') BEpTHUKAIbHOM.
39. I';maBHas cTparerus opraHu3aluy Ha3bIBaeTCA: I1K-5 3.2
a) cierupuIECcKou;
0) KITIIOUYEBOI;
B) T€HEPAIILHOM;
I') G yHKIIMOHAJIBHOH.
40. YPOBHSIMH CTPATETUH SIBIISIFOTCA: [1K-4 3.2
a) cTpaTerusi pa3BUTHs, (YHKIMOHANbHAs CTpaTerus, OIepalloHHas
CTpaTerus;
0) KopmopaTHWBHasi cTparerus, Ou3Hec-cTparerus, (QyHKIHOHAIbHAS
CTpaTerus;
B) KOpIIOpaTHBHAsI CTPATErusi, OpraHU3alMOHHAasi CTpaTerusi, Mponu3Bo/I-
CTBEHHAsl CTpaTerusl.
41. Crparerusi, HanpaBlieHHas! Ha IOCTH)KEHUE YHUKAIIbHOCTH B kKakoM-nnbo | [1K-4 3.2
acreKTe, KOTOPBI EHUTCS TOTpeOUTENeM, Ha3bIBACTCS:
a) TUBepCUPUKALUS;
0) muddepeHnnanus;
B) CETMEHTAINS;
') HHTErpanusl.
42. KonkypenTtHas crparerus «auddepeHunanumy 6a3upyercs Ha: I1K-4 3.2

a) KOHKYPEHTHBIX IPEUMYIIIECTBAX HU3KOIO MOPSAIKA;
0) KOHKYPEHTHBIX IPEUMYIIECTBAX BBICOKOTO MOPSIIKA;
B) KOHKYPEHTHBIX IPEUMYIIECTBAX HU3KOIO MOPSJIKAa U BBICOKOTIO IO-
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psaKka.

43.

Peanuzanus KoHKypeHTHOU crparerun «auddepenunanum» 3PpPexTrB-
Ha [IPU CIEIYIOMINX PHIHOYHBIX YCIOBUSIX:

a) CIpoC Ha TOBAP BBICOKOAJIACTHYEH, MPeo0IaacT IeHOBasi KOHKYpPEH-
s,

0) TOBap OJTHOPOJIHBIN, CTaHIAPTHBIH;

B) peo0J1afaeT HelleHOBAasi KOHKYPEHIIUSL.

I1K-4

3.2

44,

MapkeTuHTOoBas CTpaTerus NPeANpUsSTHS OTHOCUTCS K:
a) KOPIIOPATUBHBIM CTPATETHUSIM;

0) KOHKYpPEHTHBIM CTPaTEIUsIM;

B) (YHKIIMOHAJIBLHBIM CTPATETHSM;

I') ONEPaTHUBHBIM CTPATETHSIM.

I1K-4

3.2

45,

Crparerus pa3BUTHS KaJpOBOI0 MOTEHIMANA IPEANPUATHS BKIIIOYAET:

a) IUIAHUPOBAHUE MOTPEOHOCTEN B KaJpax, CTpAaTeruo GoOpMUPOBAHUS
HepcoHaNa MPEeANpPHUIATHS, CTPATETuI0 Pa3BUTHUS NEpCOHaa MpeAnpHs-
THUS, CTPATETHI0 HCIIOJIb30BAHUS U COXPAHEHHUs NEPCOHANIa, CTPATETUIO
MOTHUBAIMH [IEPCOHAJA, CTPATETUIO COKPAILEHHs [IEpCOHAa;

0) COBEpIICHCTBOBAHUE COLIMAIBHON CTPYKTYpHI IEpCOHANa, yJayulle-
HUE YCJIOBUH M OXpaHbl TpyAa, YKpEIUIEHHE 3/0pOBbS pPaOOTHHUKOB,
YIAYYIICHUE SKAJIHUITHO-OBITOBBIX W COLMAIBHO-KYJIBTYPHBIX YCIIOBHIA
PabOTHHUKOB;

B) JOMOJIHUTEIbHBIE KOMIICHCAIIMH PAaOOTHHKAM, YMEHBIICHHE CTOH-
MOCTH TOBapOB, PEAIM3yEeMbIX B paMKax COLMAIbHON MH(PaCTPYKTyphl
OPEIIPUSTHSL.

I1K-4

3.2

46.

Crparerusi NpoM3BOJICTBEHHBIX MTPOLIECCOB MPEANPUATHS BKIIFOYAET Clie-
JTYIOIITE KOMITOHEHTHI:

a) CTpaTeruyecKue pelieHus B 00acTu BRIOOpa THIA MPOU3BOJICTBA;
0) crpareruueckuii BLIOOP GopM OpraHU3aIu TPOU3BOJICTBA;

B) CTpaTeruio MPOCTPAHCTBEHHOM TUIAHUPOBKH MPEANPHUSATHUS;

I) CTPaTErHi0 MECTOPACIIOIOKEHUSI MPEITPHUSITHUS.

I1K-4

3.2

47.

Crpaterus pa3MellieHHs NPOU3BOJACTBA BKIIIOYAET CIEAYIOIIAE KOMIIO-
HEHTBI:

a) CTpaTernyeckue pelieHus B 00acTh BbIOOpa THIIA POU3BOJICTBA;
0) crparernyeckuii BbIOOp (hopM OpraHU3aK IPOU3BOJICTBA;

B) CTpAaTEeruio NPOCTPAHCTBEHHOM IJIAHUPOBKH MPENPUATHS;

I) CTPaTeruio MECTOPACHOJIOKEHHUS MPEATIPUSITHS.

I1K-4

3.2

48.

Crparerust (hprHAHCOBOH O€30MACHOCTH TPEANPUSATHSI BKITIOYACT CISTYIOIIHE
KOMITIOHCHTBI:

a) CTpaTeryi0 ONTHUMH3AIUHN CTPYKTYPHI KalluTana;

0) crpareruro (HOPMUPOBAHUS WHBECTHUIMOHHOTO TOPTHEIS Mpeanpu-
STUS;

B) CTpaTervo ONTUMM3ALUK CTPYKTYPbl aKTUBOB MIPEIIPUSITHS;

r) cTpareruro GopMUPOBaHUS (PHHAHCOBBIX PECYPCOB MPEANPHUATHS Ha
OCHOBE COOCTBEHHBIX HCTOYHHKOB;,

n) cTpateruro GopMUPOBaHUS (PHHAHCOBBIX PECYPCOB MPEANIPUATHS Ha
OCHOB€ 3a€MHBIX UCTOYHUKOB.

I1K-4

3.2

49.

MexnyHapoaHas CTpaTerus MpeyCcMaTpUBAeT:

a) aBTOHOMHYIO pa3pabOTKy CTpaTerui i pa3HbIX cTpad. [Ipu man-
HOW CTpaTeruy OCBOCHHME HOBOTO PBIHKA MpelcTaBisier co0oil amamnTa-
IIUIO MPOIIOTO OIBITa paObOTHI MPEANIPHUATHS Ha IPYTHX PBIHKAX K CIIe-
U(UIECKUM 0COOCHHOCTSIM 3TOTO HOBOTO PHIHKA;

0) ompeneneHUEe OOMMX XapaKTEPUCTUK PHIHKOB U IIEJEBBIX TPYIIMN T0-

I1K-4

3.2
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TpeOUTEIICH, HE 3aBUCAIINX OT OCOOCHHOCTEH OTICIBHBIX CTPAaH;
B) CTpaTEruio 3KCIIOPTHO-UMIIOPTHBIX ONEpaluii;
I') BCE BBIIICICPEYNCICHHOE.

50.

Crparerndeckue aapTepHATUBBI OOHOBJICHUS:

a) 9TO BapHUaHTHI PEAJIOKEHUSI, KOPPEKTUPOBKH paHee IMPUHATHIX
CTpaTeTui NPEAIPUITHS;

0) omuparoTcs Ha JAEHCTBYIOLIME CTPATETUH NPEIIPUATUSI U OJHOBpE-
MEHHO IIPelyCMaTpUBaIOT CYLLIECTBEHHOE U3MEHEHNE HalpaBIEHUS J1€s1-
TENbHOCTH;

B) IMpeoycMaTpUBaIOT pauKalbHble U3MEHEHUS CTPATErnu Ipeapus-
TS, OCBOEHUE COBEPIIEHHO HOBBIX TOBAPOB, IIPOPBIBHBIX TEXHOJIOTUN U
T.J.;

I') BCE BBIIENEPEUUCIEHHOE BEPHO.

I1K-4

3.2

51.

K kpurtepusiM BbIOOpa HAUITYUIIEr0 CTPATErHYECKOro BapuaHTa OTHO-
CATCS:

a) CTENEHb COOTBETCTBUS BO3MOKHOCTSIM U yrpO3aM BHEILIHEH CPEelbl;
6) BO3MOXKHOCTh (POPMHPOBAHUS KOHKYPEHTHBIX IPEUMYILECTB;

B) COOTBETCTBME LIEJSIM NPEANPUATHUS;

I') BBIIOJHUMOCTb CTPATETUy: 1OCTaTOYHOCTh HAIMYHBIX PECYPCOB,
COBMECTHMOCTb CTPATETUH C BHYTPEHHEN OpraHU3alMei;

J1)  BCE BBILIENEPEUUCIEHHOE

[1K-4

3.2

52.

Martpuna Aucodda «roBap-pbIHOK»:

a) mpeasaraeT psj CTpaTeruil Ut pbIHKa, HAXOAALIErOCs Ha CTaluH
3pENoCTH;

0) nmpezsaraeT CTpaTeruio COBEPIIEHCTBOBAHUS 1€ TENbHOCTH;

B) MpejIaraeT CTpaTeruy, B 3aBUCUMOCTH OT KOJIMYECTBa KOHKYPEHTHBIX
IPEUMYIIECTB U CIIOCOOOB MX pealn3aluu.

[1K-4

3.2

53.

Peanmzanus crpaTeruu mpeaycMaTpuBacT:

a) aKTUBU3ALMIO MEHEKEPOB BCEX YPOBHEI;

0) BBIJICJICHHE CPEJCTB HA pEeATU3AIUIO CTPATETHH;

B) BBEJCHME NEPEJOBOrO OMbITA U JTOCTHKEHUN HayKU B MPOLIECCE pe-
QIN3alUU CTPATETHH;

I) CTUMYJIMPOBAHUE BBIIOJHEHUS CTPATETHUYECKOTO 3aMbICIa;

) (GopMHpOBaHHUE KOPIOPATUBHOM KYJIBTYpHI;

€) MEepHUOJANYECKYI OTYETHOCTh O BHINOJIHEHUH CTPATETHH.

[1K-4

3.2

54,

OcCHOBHBIE YCJIOBHSI BHIIIOJIHEHUS! CTPATETUH - 3TO:

a) (opmupoBaHue KBATU(PHUKAIIMOHHBIX U MEPCIIEKTUBHBIX KaJpOB;
6) mnoadop u 3¢deKTUBHOE UCTIOIB30BaHUE TIEPCOHANIA;

B) YCHUJICHHE KOHKYPEHTHBIX PEUMYILIECTB (PUPMBI;

I) TpUBEIEHUE OPTaHU3AIMOHHONW CTPYKTYPhI B COOTBETCTBUE CO
cTpaTerueit pa3BuTHs GupmsI;

J1) TOBBIIIEHHE POJIU MEPBOT0 PYKOBOAUTEINS (PUPMBI

[1K-4

3.2

55.

OpranuzanuoHHbIe U3MEHEHUS BCTPEUYAIOT HAHOOIIbIIEe COMPOTUBIICHHE
BCJIE/ICTBHE:

a) HempaBUIBLHOW MOCIEA0BATEIHHOCTH ACUCTBUI NP UX TPOBEJIC-
HUU,

0) KOHCEpBAaTUBHOCTH JIIOJIEH;

B) BO3JICUCTBUS BHEUTHUX OOCTOSITEIIbCTB;

I) HEJOCTaTKa pecypcoB JUIsl OCYIECTBICHHSI U3MEHEHUH.

I1K-4

3.2

56.

Kaxkue n3 nmepeyncieHHpIx (hakKTOPOB ONMPEEISIIOT BEIOOP TOM MM WHOM
OpraHU3alMOHHOMN CTPYKTYpPBI?
a) CTeneHb Pa3HOOOpa3us ACSITEIHHOCTH (PHUPMBI;

I1K-4

3.2
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0) pasmep GUPMBI;

B) reorpaduyueckoe pasmenieHue Gupmsl;

I) TEXHOJIOTHS (GUPMBI,

J) OTHOUICHHE CO CTOPOHBI PYKOBOJUTENEH U COTPYAHUKOB;
€) JAWHAMK3M BHEUIHEH Cpenbl;

) BCE NepEUHCICHHBIEC (PaKTOPHI

57. KiroueBas posib B IPOBEICHUH CTPATETHYCCKUX M3MEHEHHH U MOOMITH- I1K-4 3.2
3allMy MOTEHIIMAIA OPTaHU3aIUH TPHHAIJIC)KUT:
a) PYKOBOJCTBY OpraHU3alH;
0) HeNnocpeaCTBEHHBIM UCTIOTHUTEISAM;
B) PYKOBOJIUTEISM CPEIHEro 3B€Ha U HEMOCPEACTBEHHBIM HCIIOJIHUTE-
JISIM;
I') Hay4yHbIM M UHXEHEPHO-TEXHUUYECKUM COTPYJHHUKAM;
J1) B PaBHOM CTENEHU BCeM paOOTHHKAM OpPraHU3alllu.
58. [ToHsiTHE pUCKa XapaKTepU3yeTcs CIEAYIOIHUM 00pa3oM: I1K-5 3.2
a) BEPOSATHOCTh HACTYIUICHHUS COOBITHS, NMPHUBOIAIIAS K MOJTYYCHHUIO
BBICOKOTO JI0XO/la OpraHu3anueii;
0) HeoIpenerIeHHOCTh HACTYIUIEHUsI COOBITUS, MPUBOJAIIAS K yTpare
COOCTBEHHOT'0 KaluTajla OpraHu3aluu;
B) MOTEHIHAIbHAS BO3MOXKHOCTh HACTYIUICHHS COOBITHS, IPUBOISAIIAS
K OTKJIOHEHUSIM OT paHee MOCTAaBJICHHBIX LeJIel M MPUHATBIX peIIeHHH.
59. DKOHOMHYECKHUH pPe3yJbTaT PUCKa: [K-5 3.2
a) TOJBKO IOJIOKUTEIIbHBIN;
0) Kak OTpULIATETBHBIN, TAK U TIOJIOKUTEIIbHBIN;
B) BCerja HyJeBOii;
I) MOXET ObITh OTPHUIIATENBHBIM, TIOJOXHUTEIBHBIM U HYJIEBEIM;
J1) OTpULATEJbHBII.
60. Bunpl puckoB, KOTOpble IPUHATO BBIIEIATH HA OCHOBE Hcrosib3oBanus | I1K-5 3.2
KpUTEpHsl «MaciuTad BO3ACUCTBUS PUCKA HA PE3yNbTaThl JESTEIbHOCTH
TPEIIPUSTHS:
a) KaracTpoduuecKuii;
0) sBHBII;
B) JIONMyCTHUMBIIf;
r) TpsSIMOM;
1) 3HAYUTEIIbHBIN.
61. K nmonutudyeckuM puckam OTHOCSTCS: I1K-5 3.2
a) PHUCK H3MEHEHHsI NPOTHO3MPYEMOro pe3yibTaTa BCJIEACTBHE HH-
Gy B cTpaHe;
0) pucku 6e30macHOCTH OU3HECa B CTPAHE;
B) PHCKH M3MEHEHHS KOHBEPTUPYEMOCTH HAIIHOHAILHOW BAIOTHI,
I') PHUCK MOTepU KOHKYPEHTHOIO MPEUMYILECTBa MPepUITHUS;
JI) PHUCKH, CBS3aHHBIC C HETPEIBUICHHBIMA N3MEHEHUSIMH JIFOOOTO I1a-
pamerpa.
62. K cyObeKkTHBHBIM BHYTPEHHUM PUCKAM OTHOCSIT PUCKHU: I1K-5 3.2
a) CBf3aHHBIE C pa3IMYHBIMH HaNpaBICHUSMH JEATEIBHOCTH Mpe.-
NPUSATHS;
0) mNpHUHATUS YNpaBICHYECKHX pEIIEHUI Ha BceX ATamax IUIaHUpOBa-
HUS U pean3alliy CTPaTEeruH.
63. ITpuponHble pUCKH, XapaKTEPHBIE TS CEILCKOTO X03sCTBA: I1K-5 3.2

a) BO3HHKAIOIINE U3 TPeOOBAHUM K O€30MaCHOCTH MPOIYKTOB MUTAHUS,
TpeOOBaHUH 1O OXpaHe OKPYKAIOIIEeH CPebl;
0) M3MEHEHUE YCIOBHI pean3aliy MPOU3BEACHHON NPOAYKIINU;
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B) KOJIeOaHHE SKCIIOPTHBIX U UMITOPTHBIX II€H;
') BO3JCICTBUE MOTOIHBIX YCIOBUH.

64.

VYrpaBieHue puckamMu BKIIIOYAET:

a) Ka4YeCTBEHHBIN aHaIN3 (PaKTOPOB PUCKA U X PAaH)KUPOBAHUE,
0) KOJIMYECTBEHHAs OLIEHKA CTENIEHHU PHUCKa,

B) OIPEAEICHUE JOMYCTUMOTO YPOBHS U TPaHUL] PUCKA;

I') BCE BBIIECNEPEYHCICHHOE

I1K-5

3.2

65.

Bri6epuTe criocoObl OIeHKH MPEITPHHIMATEIHLCKOTO pUCKa 0e3 yueTa
JMCKOHTHUPOBAHHUS JCHEKHBIX TIOTOKOB:

a) SKCIEPTHBIX OICHOK;

0) CPOK OKYITaeMOCTH WHBECTHIINH;

B) KO3 pUIIEHT BapHaIyu;

r) KO3pPHUIHUEHT KOPPEIIALIUH.

ITK-5

3.2

66.

Boi6epuTe myTH MUHUMH3AIUN PUCKA B YCIOBUSIX HEONPEIEIEHHOCTHU:
a) pacipeesieHue pucka MexX/1y y4acTHUKaMU [IPOEKTa;

0) yBEJIMYCHHE J0JIM PE3CPBHBIX OTYHCIICHUI HAa HEMPEIBUICHHbBIC 00-
CTOSITENIbCTBA;

B) CTPaXOBaHUE BO3MOXKHBIX ITOTEPb;

T) BCe BBILICTICPEUNCICHHOE.

I1K-5

3.2

67.

YTO OTHOCHTCS K CIEKY/ISITUBHBIM PUCKAM:
a) MPOU3BOACTBCHHBIC;

0) UMYIIICCTBECHHBIC;

B) (MHAHCOBEIE;

r) OUpIKEBBIC.

I1K-5

3.2

68.

M HBECTUIIMOHHBIE PUCKU BKIIFOUYAIOT:
a) PUCK YIYIIEHHOHN BBITOJIBI;

0) pHCK CHIXKEHUS TOXOHOCTH;

B) PUCK MPSIMBIX (PMHAHCOBBIX MTOTEPB;
r) BCe BBILICTIEPEUNCICHHOE.

I1K-5

3.2

69.

B Kpu3HCHON YKOHOMUKE POJIb PUCKA B IPUHATHH PELICHUMN:

a) pacTer, Tak Kak pacTeT YMCIIO0 HECTaHIAPTHBIX, CMEIBIX PEIICHU;
0) CHM)KaeTCsl, TaK KaK YIpaBJIeHHE POUCXOIUT O0JIee OCTOPOKHO U
CIUTAHUPOBAHO;

B) HE MEHSIETCSI [0 CPABHEHHUIO CO CTAOMIILHON SKOHOMHUYECKOM CHTYya-
104 (S)7

T) BCE OTBETHI BEPHBIE.

I1K-5

3.2

70.

HMeroTcs i pa3nuyus MKy MOHATUSIMH «IIpOrpaMMay U «IIIaH»:

a) mporpamMma M 1iaH — 3TO, B IPHHIKIIE, OJTHO U TO XKE€;

0) nporpamMMa — MOHsITHE O0JIee MUPOKOE, B paMKaxX MPOrpaMMbl MO-
JeT OBITh HECKOJIBKO TIJIAHOB;

B) IJIaH — TIOHATHE 00JIee MHUPOKOE, B PAMKaX IJIaHA MOXET ObITh HE-
CKOJIBKO TIPOTpamMm;

) mporpaMMa M IJIaH Pa3indarTcs, MOCKOJIbKY HCIOIb3YIOTCS Ha pas-
HBIX CTaIUsX.

I1K-5

3.2

71.

Coneprkanne mopTheapHON CTpaTeruu BKIIFOYACT:

a) PacIoIoKEHUE U MacIITa0bl 00JIACTeH JeSITEIbHOCTH, T1ie OyayT rub-
KO TIPOSIBIISATHCS KOHKYPEHTHBIC TIPEUMYIIIECTBA OPTaHU3AI|H, CHHEP-
TU3M Pa3JIMYHBIX JIEATEIHHOCTEH;

0) MCIOJIb30BaHUE TEXHOJIOTHIA TI0 TIPUHIIUITY «IBOHHOTO HA3HAYCHUS;
B) HCIOJIb30BaHUE OPTaHU3aAIMEH KOHKYPEHTHBIX MPEHUMYIIECTB BO3-
MOYKHBIX ITaPTHEPOB 110 OU3HECY B IEISAX JTAaHHOW OpraHN3allny;

') MHOT00Opa3HOE MCII0JIb30BAHUE PA3JIMYHOTO POJia PECYPCOB (PUPMBI

[1K-4

3.2
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— MaTepHalbHBIX, GUHAHCOBBIX, HAYYHO-TEXHUUECKUX, KaJPOBBIX U JIP.

72.

Kakas ctparerus Hanboee mpuBieKaTeabHa st GUPMBI, KOTOPas
JaJIbIlie HE MOKET Pa3BUBAThCSA HAa OJTHOM M3 PHIHKOB C JJAHHBIM MPOAYK-
TOM B PaMKax JaHHOW OTPACIIU:

a) KOHLIEHTPUPOBAHHOTO POCTA;

0) MHTErPUPOBAHHOTO POCTA;

B) AuBepCcH(UKALUH;

T') COKpaIICHUsI.

I1K-4

3.2

73.

U. Aucodd B 3aBUCUMOCTH OT YPOBHSI HECTAOMIILHOCTH BHEILITHETO
OKpYXEHHsI U cTeneHH () (PEKTUBHOCTH BBIICISAET YETHIPE dTama pa3Bu-
THUSL CUCTEM YIPaBICHUS NPEAIPUITHEM:

a) POKACHUE, POCT, 3pENIOCTh, CTAPOCTH;

0) yrnpaBiieHHe Ha OCHOBE KOHTPOJIS 32 UCIIOJIHCHUEM, YIIPABICHUE Ha
OCHOBE DKCTPAIIOJISILIMY, YIIPABICHUE HA OCHOBE MPEIBUICHUS U3MEHE-
HUH, YIpaBleHUE Ha OCHOBE T'MOKMX SKCTPEHHBIX PEIICHUM;

B) aHAJIN3, IUTAHUPOBAHKUE, OPraHU3aIKs, KOHTPOJIb;

r) JuHelHast, QyHKIMOHATbHAS, THHEHHO-(QYHKIIMOHATIbHAS U MaTPUY-
Hasi CHCTEMBI.

I1K-4

3.2

74.

Muccust IpeAnpusTHs JOJDKHA BRIPA0aThIBATHCS C YIETOM CIICTYIOLIHX
(bakTopoB:

a) UCTOPHH NPEATIPUATHSI, B IPOIIECCE KOTOPOii BhIpabaThiBaiach GPHIo-
codus npeanpusTus, GoOpMUPOBAIUCH €ro MOpTdeb, MECTO Ha PhIHKE
CTHJIb pabOTHI;

0) CYILECTBYOILIETO CTUJISI TOBEJCHUSI COOCTBEHHHKOB M MEHE/KEPOB;
B) OTJIMYUTENBHBIX OCOOCHHOCTEN MPEPUATHS;

T) BCEro BBIICIEPEUUCICHHOTO.

I1K-4

3.2

75.

OteHKa KauecTBa Iesiell ¢ O3UIINU X KOHKPETHOCTH, BO3MOXKHOCTH
KOJMYECTBEHHOM M KaYE€CTBEHHON OIEHKH, aKTyaIbHOCTH, PEATHCTHY-
HOCTH, KOHTPOJIHMPYEMOCTH TPECTABISIET COOOH:

a) SMART-ananus;

6) SWOT-ananus;

B) PEST-ananus;

I) CUTYallMOHHBIN aHAIH3.

I1K-4

3.2

76.

@. Kotniep, HCX0/1s U3 T0JIM PBIHKA, TPUHAIIECKAIIEH IPEIITPUATHIO,
BBIJICTISIET CIEAYIOUTNE TUITHI KOHKYPEHTHBIX CTPaTEeTHi:

a) CTpaTeruu Juaepa prlHKa, «OpPOCAIOIIEro BHI30BY, «CICTYIOIIETO 3a
JTUAEPOM» U CIICHIUATHCTA (KHUIIEPay);

0) cTpaTeruu «IHAEepCTBa B U3JACPKKaAX», «IuddepeHnanumny, «hoxy-
CUpOBaHUs (KOHIICHTPAIIHH )»;

B) CTpaTe€ruy KOHIICHTPUPOBAHHOTO, HHTETPUPOBAHHOTO, TUBEPCUDHUIIH-
POBAHHOTO POCTA;

I') CTpaTeruu pocTa, CTaOUIBLHOCTH, COKPAIICHHS.

[1K-4

3.2

77.

DTa MaTpulla CTPAaTErHYeCcKOro aHallnu3a MpeIycMaTpUBAET BhIJICICHHE
TaKUX CTPATETUIECKUX MMO3UIHIA OM3HEca, KaK «3Be3/Iay, «IJOWHas KOpo-
Bay, «cobaKay, «TpyAHbIN pedeHOK». Peub uner o:

a) MaTpuIe «BOCTOH KOHCAITHHT TPYIII;

0) marpuiie «Mak-Kuncuy;

B) Matpuiie 1. Aucodda «roBap-peIHOKY;

) MaTPHUIE «TEMIIBI pOCTa (PUPMBI — TEMITbI POCTA HUIIIN.

I1K-4

3.2

78.

JlaHHas cTparernyeckas mo3uius Ou3Heca XapakTepu3yeT BBICOKOKOH-
KYpEHTHBII Ou3HEeC Ha ObICTPOPACTYLINX PHIHKAX, BBICOKHUE JOXObI, HO
Y BBICOKHE 3aTpaThl Ha NOAJIEPKaHUE JIMIUPYIOLIETO NOoJI0KeHus. Peup

I1K-4

3.2
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UJET O:

a) CTPATErun4eCcKOi MO3UINH «IOHHAs KOPOBaY;

0) cTpaTern4eckoil MO3UIMU «3BE31aY;

B) CTPATErHYECKOM MO3UIIUH «TPYIHBIN PEOCHOK;
I') CTPATErun4ecKoi MO3UIMHU «cobaKay.

79.

Martpuna «bocTOH KOHCAITHHT TPYIID» CTPOUTCS OTHOCUTEIBHO CIETY-
IOIINX JABYX HEPEMEHHBIX:

a) KOHKYPEHTOCIIOCOOHOCTh (DUPMBI, IIPUBIICKATEIEHOCTh PHIHKA,

0) dopma cymiecTBOBaHUS MAJIOro MPEANPUSITHS, TIPOAYKT MAIOr0
NPEINpPUSTHS;

B) TEMII pocTa (pUPMBI, TEMI POCTA HUIIIH;

') OTHOCHTEJbHAsI JIOJISI PHIHKA, TEMIT POCTa PhIHKA.

I1K-4

3.2

80.

Peanunzanys KOHKYpEHTHOM CTpaTeruu JIMACPCTBA B U3JEPIKKax dPPek-
TUBHA TIPY CIICYIOIIUX PHIHOYHBIX YCIOBHSIX:

a) CIIpOC Ha TOBAp BHICOKOJJIACTUYCH, IIPEO0IIaaaeT [IEHOBasi KOHKYPEH-
s

0) mpeolbazaeT HelleHOBast KOHKYPEHIIUS;

B) MOYKHO BBIJICIUTh MHOXECTBO OTJIMYUTEILHBIX XapaKTEPUCTUK TOBa-
pa, KOTOpBIC LEHATCS IIOTPEOUTEIISIMHY;

I) BCE BBILICTICPEUNCIICHHOE. ;

I1K-4

3.2

81.

Yewm pazmuuarorcst PEST- u SWOT-ananussi:

a) SWOT-ananu3 no3BosisieT CHHTE3UpoBaTh pe3yabrathl PEST-ananusza
KaK BHEIIHEH, TaK U BHYTPEHHEH cpe/ibl OpraHu3alum;

0) npenmerom SWOT-ananu3a BBICTYIIA€T KaK BHEIIHSS, TaK U BHYT-
pEeHHsA cpefia opranuzanuy, a npeameroM PEST-ananu3za - Toneko ee
BHEIITHSIST MAaKpOCPea;

B) SWOT-ananu3 npencraBisier coO0 aHaM3 CUIT U cl1abocTeit opranu-
3auuu, a PEST-ananus - ee BO3MOKHOCTEN 1 BHEIIHUX yIpoO3;

r) PEST- u SWOT-ananu3 He UMEIOT pa3iIHynil.

I1K-4

3.2

82.

Crparernyeckas equHuia Ou3Heca — 3TO:

a) COBOKYITHOCTB MOTPEOUTENEH, XapaKTepU3yOIIasics OJJHOTUITHON pe-
aKlyel Ha npeyiaraéMbli IPOAYKT U KOMIUIEKC MapKETHHTa;

0) COBOKYITHOCTh OHM3HEC-SIMHUII, TIPHHAUICKAIAS OJJHOMY U TOMY JKe
BJIAJICJIBLLY;

B) BHYTpH(UPMECHHAs: OpraHU3alMOHHAS €ANHHIIA, OTBEYAIOIIAs 32 BbI-
paboTKy cTpaTeruu NPeApUaTrs B OTHOM HIIM HECKOJIBKUX CETMEHTaxX
LIEJIEBOTO PBIHKA;

r) cepa AesTeTbHOCTH, OPTraHU3AIIMOHHO MPE/ICTaBICHHAS (PYHKIIHO-
HaJIbHBIMU CTPYKTYPHBIMHU MOJIPA3IEIIEHUSIMHU, KOTOPBIE CIIELIMATU3H-
PYIOTCS Ha BBINOJIHEHUH ONPEIEIEHH

[1K-4

3.2

83.

Crpateruss MapKeTHHTa, MPOU3BOACTBEHHAs CTpaTerusi, (UHAHCOBAS
CTpaTerusa, MHHOBALIMOHHAA CTPATCTUA, CTPATCrus YHIpaBJICHUA IEPCO-
HaJIOM, CTpPAaTervsl BHEIIHEAKOHOMMYECKOU NEIATENBHOCTU OTHOCATCS K
TpyIIIIE ...... CTpaTerui

I1K-4

3.2

84.

EnMHCTBO cTpaTerndyeckux IUIAHOB M IMPOrpaMM, HAY4YHOCTh, LIE€JEHa-
MPaBJIEHHOCTh, SKOHOMUYHOCTh U 3¢ (HEKTUBHOCTh, THOKOCTb, CO3/JaHHE
HEOOXOMMBIX YCIIOBHMH JJISl peau3aliil CTPaTeruu, MOTHUBAIUS T1E€pPCO-
HaJla MPEACTaBISIOT COO0OH ....... CTPaTErM4ecKOro MeHeXKMEHTa

I1K-4

3.2

85.

CTpyKTypHpOBaHHBI HEpapXUUECKUI NEpeUeHb IeJied OpraHu3aluu, B
KOTOpPOM Liefi 00Jiee HU3KOTO YPOBHS MOJYMHEHBI U CIYXaT Ui J0-
CTH)KEHUS 11eJIei 00Jiee BBICOKOTO YPOBHSI — 3TO. ..

I1K-4

3.2
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86. Ecnu opranm3sanuu ganpliiie He MOTYT pa3BHBAThCs Ha JaHHOM pbiHke ¢ | [IK-4 3.2
JaHHBIM IPOAYKTOM B paMKaX JaHHOW OTpaciii, IPUMEHSETCS CIENyIo-
11as IpyIna cTpaTeruy ... pocra

87. Ecnu opranusanuu gansliie He MOT'YT Pa3BUBAaThCS HA JAHHOM PBIHKE C I1K-4 3.2
JAHHBIM IIPOAYKTOM B PaMKax JJaHHOM OTpPaciy, IPUMEHSETCS CleayHo-
11as Tpynna CTpaTeruy ... pocra

88. [TonuTrdeckue W TPaBOBBIC, YKOHOMHYECKH, COIMaibHbie U KyabTyp-| [IK-4 3.2
HbIE, TMPHUPOJIHO-TeOTpapuUEcKue, TEXHOJOTHUECKUe (aKTOphl Mpen-
CTaBJISIFOT COOOM:

89. AHanu3 MOIUTHYCCKUX, YJKOHOMHUYCSCKUX, COIMANBHEIX M TexHonorude-| I[IK-4 3.2
CKUX (haKTOpOB — 3TO:

90. OTaenpHBIN CErMEHT BHELITHETO OKPYKEHUS, HAa KOTOPBII OpraHu3aius I1K-4 3.2
MMeeT WU )KEJIAeT MOIY4YUTh BBIXO — 3T0 (3 cioBa)

91. Ecnu opranusanuu jJanbliie HE MOT'YT pa3BUBaThCS Ha JaHHOM pbiHke c¢| [IK-4 3.2
JAHHBIM MPOAYKTOM B paMKax TaHHOM OTpaciy, MPUMEHSETCs Cleayro-
11as Tpynna CTpaTeruy ... pocra

92. [TonsiTue, pacKpbIBarolllee CMBICI CYIIECTBOBaHUS opraHu3auuu u onpe-| I[IK-4 3.2
Jensironiee cepy ee 1esTeIbHOCTH — 3TO

93. OTKa3 OT pacCMOTPEHHUs JIOJITOCPOUYHBIX MEPCIEeKTHB Ou3zHeca B monb3y | [IK-4 3.2
MaKCHUMAaJIbHOI'O MOJY4YeHHUs OXOJOB B KPAaTKOCPOYHOH IEpPCHEKTHBE
IpeJoJiaraeT CTpaTerus

94, OmnacHocTh 4ero-n0o, BO3MOXKHOCTh YObITKa wid ymiepOa, aeiictBue| I[1K-5 3.2
Hayjauy, TpeOyrollee CMEIOCTH U NMPEANPUUMYHMBOCTH B HAAEKAE Ha
CYACTJIUBBIA UCXOJI - 3TO

95. HenocraTtounocts cBefeHuit 00 ycaoBusX, B KOTOpbIX Oynet mporekars | I1K-5 3.2
DKOHOMHYECKAS AEATEIbHOCTh, HU3KAasl CTENEHb NPEACKA3YEMOCTH - 3TO

96. Cnoco0 CHMKEHUSI OTpHULIATENbHBIX MOCIEACTBUM HacTyrieHus pucko-| ITK-5 3.2
BBIX COOBITUH, COCTOSIIIMH B TOM, 4YTO MNpPEINPUHUMATENb CO3]AeT
000co6sieHHbIe (HOHBI BO3MEIIEHUSI YOBITKOB 3a CUET YacTH COOCTBEH-
HBIX 00OPOTHBIX CPEACTB

97. Kak Ha3pBaeTcst mpouecc pa3pabOTKH mocienoBaTenbHbIX Imaros,| ITK-5 3.2
HAIpPaBJIEHHBIX HAa JOCTH)KEHHME JIOJIFOCPOUYHBIX LEJEH, ONpPEIEIEHHbIX
BBICIIUM PYKOBOJICTBOM NPEANpUSITUS?

98. BeposTHOCTh OTEPh U BEPOSATHOCTH TOTO, UTO 3TU MoTepu He mpesbicaT | [IK-5 3.2
OTpEeIeTICHHBIN YPOBEHB (PyOeK) — 3TO ... pUCKA

99. MeTtoapl KOMIEHCAIlMM PUCKOB — CBS3aHBI ¢ co3gaHueM MexaHuszmos| [IK-5 3.2
...ONIaCHOCTH

100. |HaOop mpoexkToB miaM mporpamMm, oObeIUHEHHBIX BMecTe ¢ 1enbto 3¢-| [IK-5 3.2
(EeKTUBHOTO YIpPaBICHUS U JAOCTHXKEHHS CTPATETMYECKUX LIeJe, a Tak-
e JIeATENbHOCTh 0 UX 00ECTIEYeHHUI0 — 3TO:

5.3.2.2. Bonpochl 1JIs1 yCTHOTO Onpoca
Ne Coaepixanue Komne- UJIK
TeHHA

1. |CymHoCTb MOHATHUS «CTPATETHUYECKOE YIPABICHUE I1K-4 3.2

2. |I'maBHas 3a7aya ¥ NPUHIUIBI CTPATETMYECKOTO YIIPaBICHUS [1K-4 3.2

3. | OcHOBHBIC MPU3HAKH, XaPAKTEPHUIYIOIIUE CTPATETUYCCKUEC PEIICHIS I1K-4 3.2

4. | OOBEKTHI CTPATETUUECKOTO YIIPABJICHUS U UX B3aMMOCB:3b B IUKIe cTpare- | [1K-4 3.2

TMYECKOT0 yNpaBJICHUS
5. |IlonsiTHe cTpaTernuyeckoii OM3HeC-eIMHULIBI [1K-4 3.2
6. |DBOMIONNS CTPATETHYECKOTO YITPABICHUS: OCHOBHBIC 3TAITBl M TIPEITOCHLI- I1K-5 3.2
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KU
7. |CrpaTernyeckoe ynpapjieHUE B COBPEMEHHBIX YCIOBUSAX I1K-5 3.2
8. |Pa3paboTka BUIEHUS U MUCCUU OpTraHU3aIIN I1K-5 3.2
9. |Pa3paboTka cHCTEMBI CTPATETHYECKHX TIeJIeH IK-4 3.2
10. [SMART -tipunIumn npu pa3paboTKe 1enei I1K-4 3.2
11. | BHemHss cpefa opraHuzalui: Makpo U MUKPOOKPYKEHUE [1K-4 3.2
12. | AHanu3 BHEUIHEW Cpeibl OpraHu3aluu [1K-4 3.2
13. | AHa)IM3 CUTYyalluy B OTPaCIIH I1K-5 3.2
14. |CtpykTypa 1 XapaKTepUCTUKU BHYTPEHHEN Cpeibl OpraHu3aluu [1K-4 3.2
15. | AHanu3 BHYTpEHHEH Cpeibl OpraHu3aIuu I1K-5 3.2
16. |CtpaTeruu KOHIEHTPHUPOBAHHOTO POCTA [1K-5 3.2
17. |Crpareruu nuBepcuUIIMPOBAHHOTO POCTA I1K-5 3.2
18. | Ctpareruu HHTETpUPOBAHHOTO POCTA ITK-5 3.2
19. |Ctpaterun coxpamieHus [1K-5 3.2
20. |Mcnonb3oBanue metoauku PEST st aHam3a BHENTHEH CpeJibl T1K-4 3.2
21. | Xapaxrepuctuka SWOT-ananu3a. Boamoxxnoctu ucnons3zoBanus st npu- | [1K-4 3.2

HSTHSI CTPATETNYECKUX peIIeHUH
22. |Meronuka noctpoenust marpunsl SWOT [1K-4 3.2
23. |IloHsTHE KOHKYPEHTOCTIOCOOHOCTH (hripMbl. OCHOBHBIE THIIBI KOHKYPEHT- [1K-4 3.2

HBIX CTpaTerui
24. |Monenb msITi CuJl KOHKYPEHIINH T1K-4 3.2
25. |OueHka cuiibl BAMSIHUS NOCTaBIIMKOB Ha YPOBEHb KOHKYpeHLuu B otpaciu | I1K-4 3.2
26. |Ouenka crIbl BIMSIHAS NOKYIaTesIeld Ha YpOBEHb KOHKYPEHIIMH B OTPACIH [1K-5 3.2
27. |Ctparernuyeckuii BBIOOp: HAOOp albTEPHATUB, KPUTEPUH OLICHKH U BbIOOpa I1K-5 3.2
28. |Meronuka npuMeHeHus: 1 ocobeHHoctr Marpunbs BKTT [1K-5 3.2
29. |Merouka olLleHKH npuBieKaTesbHocTH oTpaciu M. Ancodda I1K-4 3.2
30. | MapkeTHHroBast CTpaTerusi OpraHu3aIu [1K-4 3.2
31. |Crtparerus ynpaBieHHs IEPCOHATIOM [1K-4 3.2
32. | duHaHCOBas CTpaTerusi OpraHu3aluu I1K-4 3.2
33. |lHHOBanMoHHasl CTpaTerus OpraHu3aIiu [1K-4 3.2
34. |IIpon3BOICTBEHHAs CTpATETUsi OpraHu3aluu I1K-5 3.2
35. |3aBHCUMOCTB HCITOJIB3YEMBIX TPEIANPUATHEM BUIOB CTPATETHA OT €ro KOH- [IK-4 3.2

KYpEHTHOH MO3UIUH Ha phIHKE. BHOJIEHTHBIE, MATUEHTHBIE, KOMYTaHTHBIE U

OKCIUIEPEHTHBIE CTPATETHH
36. | YnpaBieHue nyreM paHKHpPOBAHUS CTPATETHUECKUX 3a]a4 I1K-4 3.2
37. | YrparieHrne mocpecTBOM BIOOpA CTPATETHUSCKHUX TTO3HUITHIA ITK-5 3.2
38. | YmpariieHHe B YCIOBHSIX CTPATETHYCCKUX HEOKUTAHHOCTEH ITK-5 3.2
39. | YnpaBnenue 1o caaOblM U CUIIbHBIM CUTHAJIAM I1K-5 3.2
40. |ConeprkaHue, IPUHIMITHATBHBIE 0COOCHHOCTH ¥ c(epbl TPUMEHEHHS OC- [IK-4 3.2

HOBHBIX MOJIeJIEH CTpaTernyeckoro BeIoopa

5.3.2.3. 3aga4u 1J1s1 NIPOBEPKHU YMEHUIl U HABBIKOB
Ne Coaepixanue Komme- UJIK
TeHIUsl

Pacnpenenute hakTopel MaKpOOKPYKEHHS 110 TPyMIaM: SKoHOMHYeckue, mo- | [IK-4 | V.2

JUTHYECKHE, TIPABOBBIE, COIMATBHBIE, TEXHOJOTHUECKUE, BHEITHEAKOHOMMY e~

CKHe.

1 |e craBka peMHAHCUPOBAHUS;

® MOJINTUYCCKAs TIOJICPIKKA PErHOHa,
® YPOBEHb 0e3pabOTHIIBL;
e eMorpaduuecKkasi CUTyalus;




Crpanura 28 u3 35

® SKOHOMHYECKHI POCT;

® BHE/IPEHUE HOBBIX TEXHOJIOTHIA;

¢ AHTHUMOHOIIOJIBHOC PCTYJIMPOBAHHUEC SKOHOMUKU
® POCT TAMOKEHHBIX Tapu(oB;

® YPOBEHb HAJIOTOO0JI0KEHNUS;

e MpaBa MoTpeduTenei;

® MOJINTHYECKAsi CTAOMIBHOCTh B CTPAHE.

[Tpoananu3upyiite HHPOPMALIUIO O HETIOCPEACTBEHHOM OKpykeHuu pupmer u| [IK-4 | V.2
OIpe/IeINTe UCTOUHUKH CUJIBI @) KJIMEHTOB; 0) OCTaBIIHKOB!
® HA PBIHKE JIOMUHUPYET OAMH IOKYIIATENb;
® BBINYCK (PUPMOI cTaHAAPTHOM, OTHOPOJHOM MPOJYKIINY;
® JUIUTEJIBHOE COTPYAHUYECTBO C OJTHUM IIOCTABIIUKOM;
® HAJIM4KE TOBAPOB-3aMECHUTEIICH;
® HaJIM4KE BHIOOpA MPO/IABIIA;
e QoJIbIIME 3aTPaThl (UPMBI 10 NEPEKITIOYESHUIO Ha JPYroro KOHTPAreHTa,
¢ HH(OpPMaAIIMOHHAs OCBEIOMJICHHOCTb;
® HAJIMYME OIBITA B CUCTEME 3aKYIIOK;
® BBICOKAst 3HAYMMOCTb MTOCTABOK JUIsl (PUPMBIL.
Hanummre scce Ha Temy «Moxet au opranuzanus padorats 3¢pdexrusno, ne| IIK-5 | H.2
MICIIOJIb3YS] MHCTPYMEHTBI CTPATErn4eCKOro yupaBjIeHus?»
W3 yncna npuBEIEHHBIX HUKE YIPABICHYECKUX pelleHu Beiaenure crpa-| [IK-5 | V.2
ternueckue. [Ipu kakux yciaoBHsX BCe MepedHCIeHHbIE pelieHus OyayT cTpa-
TErM4eCKUMHU?
a) pelieHre COOCTBEHHUKOB PEANPUITUSI O CMEHE PYKOBOJICTBA;
0) pelleHrne pyKOBOACTBA MPEANPUATHS PaCIIUPUTh ACCOPTUMEHT BBIYC-
KaeMOW MPOAYKIINH;
B) pELICHHE PYKOBOJCTBA IMPEANPUATHS PACUIMPUTh HOMEHKJIATYpYy BbI-
IIyCKaeMOM ITPOYKLIHH;
r) peutenue [IpaButensctBa PP nocpoyHo noracuTe BHEHHUM JOIT;
n) peumienne banka Poccun cHU3UTH cTaBKy pedrHaHcupoBaHus Ha | 1.
[Tpu pa3paboTke cTpaTeruu pa3BUTHUS OpraHU3allu HEKOTopble ynpasieH-| [IK-4 | V.2
LBl CYUTAIOT CaMbIM HAJECKHBIM KPUTEPUEM YCHEHUIHOCTH ACATEIBHOCTH Op-
raHW3aluu NPUOBUTE MM KOA(PQHUIMEHTH, €€ XapaKTepHU3YIOLIHe; HOpMY
peHTabenbHOCTH, JOXO/] B pacyeTe Ha aKI[1I0, HOPMY BO3BpaTa MHBECTULIUHN 1
T.1. [IoaTOMY HUKaKue Apyrue KpUTEpUU JJI1 OLCHKH YCIICIIHON ACSITEIbHO-
CTH OPraHU3AlNH HE HYXKHBI.
Cornacusl 11 Bl ¢ Takoit Touko# 3penus?
CnocoOcTByeT 11 BbIOpaHHAsl cucTeMa KpUTEpUEB BbIPAOOTKE 3P HEeKTHB-
HOM CTpaTeruy pa3BUTHs OpraHU3aluu?
Crpareruss uM3MeHeHUil B opraHu3aluu BbI3BaHa HecTaOuiabHOcThio u| IIK-5 | H.2
CJIOKHOCTBIO BHEIIHEW cpenbl. Kakyro Monens ajisg peopraHu3aluy OpraHu-
3alIMOHHOW CTPYKTYpHI BBl BEIOEPETE B ITUX YCIOBUSIX U NTOUeMy?
Jljig KaXKoi CUTyalluu ONpeaeNuTe TUIl KOHKYPEHTHOM cTpareruu oprannza-| [IK-4 | V.2

LUH.
1. Kommanus cMoria 3aBoeBaTh CHUJIbHbIE KOHKYpEeHTHbIe no3unmi. [locneno-
BaTENBHOCTh MPOIECCOB MpPU 0O0pabOTKE TOBSIMHBI OOBIYHO BKIIIOYAET J10-
CTaBKy CKOTa Ha COOpHbIE IMYyHKTBI — (DepMbl; TPAHCIIOPTUPOBKY HA CKOTO-
OOIHM; TPaHCIOPTHPOBKY HEpa3AeNaHHbIX TYII Ha CIEHUATN3UPOBAHHBIC
NPEANpUATHSL, KOTOPbIE Pa3/IeNIbIBAIOT TYIIM Ha MEJIKHUE 4acTH, (acyioT ux u
OTINPABJIAIOT JUIs IPOJAXKH B MeEJIKME MarasuHbl. KoMmnanus nocrpousia aBTo-
MaTH3HPOBAHHBIE TPEANPHUITHS, MCIIOIB3YIOIUE pabounx, HE COCTOSIINX B
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npodcoro3e, B SJKOHOMUYECKH OINPaBJAaHHON OJIM30CTH OT MOCTaBIIHUKOB CKO-
Ta. MsICO YaCTUYHO Pa3/eNbIBAIOCh HA MENIKKE, yI00HbIE s (PaCOBKU KYCKHU
(MHOTa OHM cpa3y YNAKOBBIBAJIUCH B INIACTUK U OBUIM IOTOBBI K IPOJaXKe),
KOTOpBIE 3allaKOBBIBAJIUCh B KOPOOKY M OTHPABIISJIMCH B PO3SHUUYHYIO CETh.
TpaHcnopTHbIE pacxoabl ObLIM 3HAYUTEIBHO CHUKEHBI.

2. Crparerusi opraHu3aly HampaBiieHa Ha yIOBJIETBOPEHUE HYXK] MMOTpEOU-
TeJIel 3a CueT MpeoCTaBICHHs UM OOJIbIIEeH raMMbl TOBAapOB 10 LIeHaM Oosiee

HU3KHM, YEM Ha aHAJIOTUYHYIO NPOAYKIUIO KOHKYPCHTOB.

8 |Kakue ¢yHKIIMOHATBHBIE CTPATErMU U UX BHUJBI MOTYT OBITh aKTyaJbHBI JUIS

CIEAYIOLIMX OPTaHU3aLUM:
HOK, HCIIOJIB3YS CTpATeruto AuddepeHInaiy nepconana;

CUICKOM pPBIHKE METaJUIONPOKATa;

BOJICTBY HE HMEIOIICH aHAJIOTOB OMOJIOTMYECKH AKTHBHOW JJOOABKH

1) HOBas ceTb Mara3MHOB OBITOBOW TEXHUKU MBITACTCS MPOHUKHYTH HA PbI-
2) mpOW3BOIUTENIb METATMYECKUX TPYO MbITaeTcs CTaTh JIMAEPOM Ha poc-

3) Hay4YHO-TIPOU3BOJCTBEHHAs KoMnaHus «DapM-010» MPUCTYNUIA K ITPOU3-

IIK-4 | H.2

5.3.2.5. Bonpochl 111 KOHTPOJILHOM (pac4eTHO-rpau4ecKoii) padoThl

He npenycmoTpenst

5.4. Cucrema oneHNBAHHA JOCTHKEHHUS KOMIIETEHITNHA

5.4.1. Ouenka 10cTHKEHHSI KOMIIETEHIMI B X0/1e IPOMEKYTOYHOI aTTecTaluu

KOMHGTGHHI/IH IIK-4 Cnocoben OCYHICCTBIIATL CTPATCTHUYCCKOC YIPABJICHUC KIIFOUCBBIMHU 3KOHO-

MHUYCCKHMMMU ITOKA3aTCIAMU U 6PI3H€C'HPOH€CC&MI/I

Wupukaropsl noctikenust komnerenimu [1K-4 Howmepa BonpocoB 1 3aau
Kon Conepranie BOIIPOCHI K 3a1a4u K
HK3aMEHY HK3aMEHY
3.2 |3HaTh CyIIHOCTH U MpaBuia pa3paboTKu CTPATErHH opra-
HU3AIMM U OCHOBBI NPOLIECcCa YIPaBIICHUS peau3auei 1-35
CTpaTeruu

V.2 |¥YMeTh IpOBOIUTH CTPATETUUECKHUI aHAJIU3 BHEITHEH 1

BHYTPEHHEH cpeJibl OpraHU3aluu U OCYILECTBIATH BEIOOP 2,4,5
CTpaTEeTUH €€ Pa3BUTHUS
H.2 |AmeTh HaBBIKM pa3pabOTKU CTpAaTETUN OpPraHU3aluu 1 36
1

YHpaBJICHUA CTPATCTUICCKUMU U3MCHCHUSIMHA

Komnerennust IIK-5 Cnocoben peann3oBbBaTh (DYHKIMM IUIAHUPOBAHMS, KOOPAWHUPOBAHUA U
HOPMAaTHUBHOTO OOECIeUeHUs] MHTETPUPOBAHHON KOMITJIEKCHOM NEATENbHOCTH MOJpPa3/eiIeHUI 1o

YIpaBJICHUIO pUCKAMHU B COOTBETCTBUU CO CTPATCTHUICCKUMU LCIIAMH OPraHU3alvun

3.2 |3HaTh QYHKIIUHN U METO/BI CTPATETMYECKOTO YIIPABICHUS 36-40

V.2 |¥YMeThb HCHIONB30BaTh METOIBI 1 HHCTPYMEHTHI CTPATETU- 7
YEeCKOT0 YIPABJICHUS

H.2 |MMeTh HABBIKH pa3paObOTKH NPOTPaMM U MIPOEKTOB JIJIsI 18

peanu3alyy CTpaTerni OpraHu3aIuu
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5.4.2. Onenka 10CTHKEHHSI KOMIIETEHIMI B X0/1e TEKylIero KOHTPOJIs

Komnerenus I1K-4 CriocoGeH ocylecTBIsTh CTPATETNYECKOE YIPABIECHUE KIFOUEBBIMU 3KOHO-
MHUYECKHMHU [10Ka3aTeJIIMU M OM3HEC-IIpolieccaMu

WNunukatopsl noctmxenus komnerenuuu [1K-4

Homepa Bonpocos u 3a1a4y

3a/1a4u
BOTIPOCHI TUTS
Kon Conepxanue TECTEHI HH}:IO}F]S)T- EE O;WGE_
orpoca HUKN 1
HABBIKOB
3.2 |3HaTh CYIIHOCThH M MpaBuUiia pPa3pabOTKH CTPATETHH 1-5,9-12, 1.5 9-12
OpraHM3allf¥ U OCHOBHI MpoIriecca ynpasienus peanu- | 14, 20-25, 14 ’20_25’
3aIel CTpaTeruu 29- 29’_33 '
33,35,36,40 35 36,40
-57, 71-93 s
VY.2 | YMeTh IpOBOAUTH CTPATErMYECKHUM aHAIN3 BHELIHEN
Y BHYTPEHHEH cpe/ibl OpraHu3aliy U OCYIIECTBISAThH 1,25,7
BBIOOp CTpATEruy €€ pa3BUTHUS
H.2 |HmeTb HABBIKH Pa3pabOTKH CTPATETUH OPTaHU3ALUN 28

1 YIIPpaBJICHUA CTPATCTHUCCKUMU U3MCHCHUSIMHU

Komnerenmus [IK-5 CnocobGen peann3oBbiBaTh (PYHKIHUU TIAHUPOBAHHS, KOOPIUHUPOBAHUS U
HOPMAaTUBHOIO OOECIEUEHUs MHTETPUPOBAHHON KOMILJIEKCHOM NIE€ATENbHOCTH MOJPA3AEICHUN 110
YIPABJICHUIO PUCKAMH B COOTBETCTBUU CO CTPATETUYECKUMH LIEJIIMU OPTaHU3alUU

Wuaukatopsl noctrmxenust komrnereHmu [1K-5

Homepa BonpocoB u 3a1au

3.2 |3HaTh QYHKIMH U METOJIBI CTPATETHIECKOTO ynpas- | 6-8, 13, 15-
6-8, 13,
JIEHUS 19, 26-28,
15-19, 26-
34, 37-39,
28, 34,
58-70, 94- 37-39
100
V.2 | YMeThb HCIIOIb30BaTh METO/IBI U HHCTPYMEHTHI CTpa- 4
TErUYECKOr0 YIPaBJICHHSI
H.2 |HAmeth HaBBIKH pa3pabOTKH MPOrPaMM H MPOEKTOB 36

JJId peain3al CTPATCTUM OpraHru3alun
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6. YueOHO-MeTOANYECKOE O0ecTIeYeHre TUCIUILITUHBI

6.1. Pexomenayemas aureparypa

Tun pexomen-
A

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHUE, IO U
MeCTO M3IaHusl)

KoaunuecTtBo
JK3. B OMO-
JHOTEKE

1

2

3

2.1. YueOusle
W30aHUS

bapunos B. A. Ctparernueckuii MEHEX)KMEHT [AJIEKTPOHHBIN pe-
cypc]: Yuebnoe nocobue / B. A. bapunos, /I. 0. Bycanos -
Mocksa: OOO "Hayuno-uzaarensckuit nentp MHOPA-M", 2024
- 294 ¢. [DU] [DBC 3nanunym] URL:
https://znanium.com/catalog/document?id=438377

Eropmun A. I1. DddexTuBHBIA MEHEKMEHT OpraHU3aINH [IJICK-
TpOHHBIN pecypc]: Yuebnoe mocodbue / A. I1. Eropmma - Mocksa:
OO0OO "Hayuno-uznarensckuii nenrp MHOPA-M", 2023 - 388 c.
[DU] [DBC 3nannym]| URL:
https://znanium.com/catalog/document?id=426849

Kotnep ®@. Crparernueckuit mernemxmeHT no Kornepy: Jlydmme
MIPUEMBI U METOJIBI [3J1€KTPOHHBIN pecypc|: CripaBoyHas quTepa-
typa / ®. Kotnep, P. beprep, H. bukxodd, . Marseea; EBpo-
el cKas BBICIIAS IKOJIA JUCTAHIIMOHHOTO 00ydeHus ['amOypr -
Mocksa: OO0 "Anbsnuna [Ta6mumep", 2016 - 132 c. [DU] [DBC
3nanuym| URL:
https://znanium.com/catalog/document?id=333580

Mapkosa B. [I. Ctparernuecknii MEHEI)KMEHT: TIOHATHUS, KOHIIETI-
LIUU, UHCTPYMEHTBI IPUHSITHSI pEIIeHUH [3JIEKTPOHHBIN pecypc]:
CrpaBounas sutepatypa / B. JI. Mapkosa, C. A. Ky3Henosa -
Mocksa: OOO "Hayuno-uznarensckuii neatp MHOPA-M", 2021
- 320 c. [DU] [OBC 3nannym] URL:
https://znanium.com/catalog/document?id=398563

[TanoB A. H. CtpaTernueckuii MEHEKMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueb. mocobue isi CTYJIEHTOB BY30B, 00YJarOUIUXCs 0
HanpasieHuto (080100) «DkoHOMUKA U yIpaBiIeHHE»: YueOHoe
nocobue / A. 1. TTanos, 1. O. Kopobeiinukos, B. A. I1aHoB -
Mocksa: Uznarenscto "FOHUTU-JAHA", 2017 - 303 c. [DU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id=341714

Tommncon A. A. Ctparernueckuii MeHeKMEHT. MckyccTBO pa3pa-
OO0TKHM U peajn3aluy CTpaTeruu [3IEKTPOHHBIN pecypc]: YueOHuk
/ A. A. Tomncon, A. . Crpuknenn, JI.I'. 3aiines, M.1. Cokonosa
- Mocksa: U3gatensctBo "FOHUTU-JAHA", 2017 - 576 ¢. [DU]
[OBC 3nannym] URL:
https://znanium.com/catalog/document?id=341952

2.2. Meroaunye-
CKUE U3IaHUA

Crparerndeckoe ymnpasieHue [ DJIEKTPOHHBIA pecypc|: MeToauue-
CKH€ yKa3aHUs 110 OCBOCHUIO TUCITUIUIMHBI U CAMOCTOSTEIILHON
pabote oOyuaromuxs 1o cnenuanbHocTh 38.05.01 DxoHOMUYE-
CKasi 0€30MMacCHOCTh crienuanu3amus "IKOHOMUKO-TIPaBOBOE 0Oec-
TeYeHne IKOHOMUYECKO# Oe3omacHocT" / BopoHexkckuit rocy-
JApCTBEHHBIN arpapHblii YHUBEPCUTET, JKOHOMUYECKUHN (aKyb-
tet, Kadenpa ynpasnenns u mapketunra B AIIK ; [cocT. U. 1O.



https://znanium.com/catalog/document?id=438377
https://znanium.com/catalog/document?id=426849
https://znanium.com/catalog/document?id=333580
https://znanium.com/catalog/document?id=398563
https://znanium.com/catalog/document?id=341714
https://znanium.com/catalog/document?id=341952
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2.3. Ilepuonnye-
CKHE U3JJaHUS

®unnpecc, 1998-

KoimnuecTBo
Tun pekomen- |IlepeyeHb U peKBU3UTHI JUTEPATYPbI (ABTOP, HA3BaHUE, IO/l U 3. B GHO-
aaumi MeCTO U3IaHus) )
JINOTEKe

1 2 3

®enynona] - Boponex: BopoHexckuil rocy1apcTBeHHbIN arpap-

HbIl yHUBepcuteT, 2022 [I1T] URL:

http://catalog.vsau.ru/elib/metod/m7315.pdf

AIIK : 5KOHOMMKA, YIIPaBJICHUE: €KEMECAYHBIA TEOPETUUECKUN U 1

HAay4YHO-TIPaKTHYECKUM kypHal - MockBa: Arponpomusaar, 1988-

MenemxmenT B Poccuu u 3a pydexxom: xypHai: 16+ - Mocksa: 1

Crpareruu 6usneca, 2019, Tom 7, Ne 10 [anexktpoHHBII pecypc]:
ANEKTPOHHBIA HAYYHO-IKOHOMHUYECKUH kypHal: XKypHan - CaHKT-
[TerepOypr: OO0 «M3naTenbekuii oM «PealbHast S)KOHOMHKAY,
2019 - 30 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=390631

6.2. Pecypcel cetn UHTEepHeT

6.2.1. DnekTpOoHHBIEC OMOTHOTEYHBbIE CHCTEMbI

Ne | HazBanue Pasmemenue

1 | Jlanwp https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | HanmonanpHast anektponHas 6ubnmmoreka (HOb https://rusneb.ru/

4 | E-library https://elibrary.ru/

5 | Dnexrponnas 6ubnmmuoreka BIAY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALHMOHHbIE CHCTEMBbI

No | Ha3Banue Anpec nocryna

1 Enunas ~ MeXBeIOMCTBEHHass  WH(OPMAIMOHHO- https://fedstat.ru/
CTAaTHCTUYECKAsl CHCTEMA

5 ba3a naHHBIX TOKa3aTelell MyHHIMIAIBHBIX oOpa3o- | http://www.gks.ru/free_doc/new_sit
BaHUH e/bd_munst/munst.htm

3 | baza nannpix PAOCTAT http://www.fao.org/faostat/ru/

4 | ITopTan OTKPHITHIX JaHHBIX PO https://data.gov.ru/

5 | [lopran rocyaapcTBEHHBIX YCIyT https://www.gosuslugi.ru/

6 | Exunas uapopmarmonHas cucrema B cdepe 3akymnok | http://zakupki.gov.ru

7 | Dnexrponnsii cepsuc "IIpo3paunslii Ousnec" https://pb.nalog.ru

8 | CnpaBounast mpaBoBas cuctema Koncynprant [liroc http://www.consultant.ru/

9 | CopaBouHas npaBoBas cucreMa [ 'apant http://ivo.garant.ru

10 | Arpapras poccuiickas HHGOpPMAIIMOHHAS CHCTEMA. http://www.aris.ru/

11 WudopmarmonHas cucrema IO CebCKOXO03SHCTBEH- hitp://agris.fao.org/
HBIM HAyKaM M TEXHOJIOTHSIM

6.2.3. CaiiTbl 1 HHPOPMALMOHHBbIE TOPTAJIbI

He npenycMmoTtpeHsl.



http://catalog.vsau.ru/elib/metod/m7315.pdf
https://znanium.com/catalog/document?id=390631
https://e.lanbook.com/
http://znanium.com/
https://rusneb.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://fedstat.ru/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.fao.org/faostat/ru/
https://data.gov.ru/
https://www.gosuslugi.ru/
http://zakupki.gov.ru/
https://pb.nalog.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://www.aris.ru/
http://agris.fao.org/
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7. MaTepna/bHO-TeXHHYECKOEe U POrpaMMHOe o0ecniedyeHre JUCIUIITTHHBI

7.1. lloMemieHus AJi51 BeieHHsi 00Pa30BaTeJIbHOI0 Mpouecca U 000py10BaHue

HanmeHoBaHMe TOMEIICHUH TS TPOBEACHUS BCEX BUIOB
y4eOHOU JAesITebHOCTH, IPETyCMOTPEHHON Y4€OHBIM IIJIAHOM,
B TOM YHCJIC TIOMEIICHUS JIJIsl CAMOCTOSITEIbHOM paboThl, ¢
yKa3aHUEM MepedHsi OCHOBHOT'O 000py10BaHUsl, y4eOHO-
HATJISTHBIX TIOCOOMH U MCIIONIb3YeMOT'0 IPOrpaMMHOTo o0ec-
IICYCHUA

Anpec (MECTOIOI0KEHUE) TTIOMe-
IICHUH JIJIsl TPOBEACHHUS BCEX BUIOB
y4eOHOI IesATebHOCTH, IPeay-
CMOTPEHHON y4eOHBIM IUIAHOM (B
cilydae peajin3aluy 00pa3zoBareb-
HOM ITPOTrpamMMEI B CeTeBOU opme
JIOTIOJIHUTEIBHO YKa3bIBACTCSA
HaMEHOBAHME OpPTaHU3aIUH, C KO-
TOPOM 3aKJIFOYEH JI0TOBOP)

VYueOHast ayTUuTOpHS U1 IPOBEICHHS YIeOHBIX 3aHATHIA:
KOMIUIEKT Y4eOHOM Me0enu, JeMOHCTPallMOHHOE 000pyI0Ba-
HUE ¥ YIeOHO-HATJIATHBIC TTOCOOMS, MPE3EHTAIMOHHOE 000PY-
JA0BaHHUC, HCIIOJIb3YEMOC ITPOTPAMMHOC oOecrreuenue: MS
Windows; Office MS Windows / Open Office; Adobe Reader /
DjVu Reader; Sunexc bpaysep / Mozilla Firefox / Internet
Explorer; DrWeb ES; 7-Zip; Media Player Classic

394087, Poccuiickas denepanusi,
Boponexckas 061acTb, TOpOACKOH
OKpyr ropox Boponex, ropon Bo-
poHex, yauna Muuypuna, gom 1

YueOHast ayTuTOpus AJisl IPOBEACHUS YU€OHBIX 3aHATHH:
KOMIUIEKT y4eOHOU MeOeu, IEMOHCTPAITMOHHOE 000py10Ba-
HHUC U y‘le6H0-HarJ’I${,I[HI>Ie HOCO6I/I${, KOMIIBIOTCPLI B ayJIUTO-
PHYH € BBIXOJIOM B JIOKQJIBHYIO ceTh U MIHTEpHET; 10CTYII K
CIIPAaBOYHO-IIPABOBBIM CUCTEMAM « apaHnT» u ((KOHCYJ'IBT&HT
[Tmrocy; BJIEKTPOHHBIE Y4eOHO-METOINYECKUE MAaTepUAJIbI,
BUACOIMMPOCKIINOHHOC 060py,£[0BaHI/Ie PRI npe3eHTauH171; HncC-
noJjb3yeMoe mporpammuoe ooecneuenue: MS Windows; Of-
fice MS Windows / Open Office; Adobe Reader / DjVu Read-
er; Slunexc Bpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, Poccuiickas Denepanus,
Boponexckas 06actb, TOpOACKOM
OKpyr ropoxa Boponex, ropox Bo-
poHex, ynmuiia Muuypuna, 1om 1

VYyeOHast ayTuTOpHs JUIs IPOBEIeHUs YUeOHbBIX 3aHATHH: JUIs
TEKYIIETO KOHTPOJISA U MPOMEKYTOUYHOM aTTECTAIMU: KOM-
TUIEKT y4eOHOM MeOenu, JeMOHCTpalluOHHOE 000pyA0BaHNE U
y‘IG6HO-H31"J'[S[I[HI;IG HOCO6I/I$[, KOMITIBIOTCPHAA TCXHHUKA C BO3-
MOXHOCTBIO ITOAKIKOYCHHUA K CETU «I/IHTepHeT » U oDecIieue-
HUEM JIOCTYIIa B AJIEKTPOHHYIO HH(POPMAIIHOHHO-
00pa3oBaTeNbHYIO Cpey, UCIIOIB3YEMOE MMPOTPaMMHOE 00eC-
neuenue: MS Windows; Office MS Windows / Open Office;
Adobe Reader / DjVu Reader; SIuaexc bpaysep / Mozilla Fire-
fox / Internet Explorer; DrWeb ES; 7-Zip; Media Player Clas-
sic, AST Test

394087, Poccuiickas deneparnusi,
Boponexckas 061actb, TOpOACKOM
OKpyr ropoxa Boponex, ropozn Bo-
poHex, ynuna MuuypuHa, oM 1

VYyeOHast aynuTopus AJis IPOBEACHUS YUeOHBIX 3aHATUN: JUIs
TPYHIIOBBIX U UHAUBHUAYAJIbHBIX KOHcyHBTaHHﬁI KOMILJICKT
yueOHOI MeOenn, KOMIIbIOTEPHI, IPUHTEPHI, CKAHEP, UCTIONb-
3yemoe nporpammHoe obecriedenue: MS Windows; Office MS
Windows / Open Office; Adobe Reader / DjVVu Reader; SIu-
nekc bpaysep / Mozilla Firefox / Internet Explorer; DrwWeb
ES; 7-Zip; Media Player Classic

394087, Poccuiickas denepanus,
Boponexckas 061acTb, TOPOACKOM
okpyr ropoa Boponex, ropoxa Bo-
poHex, ynuua Mudypusa, oM |

[TomerieHue 7151 CAMOCTOSITENTEHOM paOOThI: KOMIUIEKT y4e0-
HOM MeOeNn, KOMIBIOTEPHAS TEXHUKA C BO3MOXHOCTBIO MOJ-
KIoueHus K cetu "MuTepHeT" 1 o0ecriedeHneM 10CTyrna B
AJICKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTeIIbHYIO CpEey, UC-

394087, Poccuiickas denepanus,
Boposnexckast 00671acTh, TOPOICKOM
OKpyr ropox Bopone:x, ropon Bo-
poHex, ynuia Muuypusa, 1om 1,
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noJbp3yeMoe rmporpammuoe odecneuenue: MS Windows; Of-
fice MS Windows / Open Office; Adobe Reader / DjVu Read-
er; Slunexc bpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

ayn. 113, 115, 116, 119 120, 122,
123a, 126, 219, 220, 224, 241, 273
(¢ 16.00 10 20.00)

[TomerieHue 17151 CAaMOCTOSITENIbHOM paOOThI: KOMIUIEKT y4eo-
HOU MeOeln, KOMITbIOTEPHAsi TEXHUKA C BO3MOKHOCTBIO 101~
KJIIo4eHHs K ceTu "MHTepHeT" u o0ecriedeHrueM A0CTyma B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CpPEy, HC-
oJp3yeMoe mporpammuoe obecneuenue: MS Windows; Of-
fice MS Windows / Open Office; Adobe Reader / DjVu Read-
er; Slunexc bpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, Poccuiickas Denepanus,
Boponexckas 061acTb, TOPOACKOM
okpyr ropoa Boponex, ropoa Bo-
poHex, ynuua Mudypusa, oM 1,
ayn. 232 a

7.2. llporpammHoe obecnieyeHue

7.2.1. IlporpammHoe odecrnievyeHne 001Eero HAa3HAYEHU s

No HazBanue Pasmemmenne
1 | Onepammonnsie cuctembl MS Windows /Linux /Pex OC I1K B nokanbHOl cetu BIAY
5 ITaxerst oqmc_HLIX npunoxennii MS Office / OpenOf- ITK B ftokatbHoi cetn BEAY
fice/LibreOffice
3 TRIE;)JS?MMH 1uist mpocMoTpa (aiiinoB Adobe Reader / DjVu K B tokatbHoi cetn BLAY
4 Egg?epm SAnpexc bpaysep / Mozilla Firefox / Microsoft K B nokansioil cetn BEAY
5 | AntuBupycHas nporpamma Drweb ES I1K B nokanbHoOM cetn BI'AY
6 | [Iporpamma-apxusarop 7-Zip ITK B nokanpHOI cetu BITAY
7 | MynsTumenua npourpsiBatesib MediaPlayer Classic I1K B nokanbHOI cetu BITAY
8 | Ilnardopma onnaitn-oOyuenus eLearning server I1K B nokanbHOM cetn BI'AY
9 | Cucrema kommsrorepHoro tectupoBanus AST Test I1K B nokanbHOl cetu BIAY
7.2.2. CnenMaJn3npoBaHHoOe MPOrpaMMHoe o0ecrieyeHne
He tpebyercs

8. MexkIuCHMTIIMHAPHBIE CBSI3H

HucuumnnuHa, ¢ KOTOpoit

Kadenpa, Ha koTopoii mpenona-

Iloanuce 3aBCAYIOLICTO Ka-

HEO0OXOIMMO COTJIACOBAaHHE eTCsl TUCIMILTHHA dbenpoit
VipaBieHue opranu3anmeit YIIPaBJICHUS] ¥ MAPKETHHTa B il R
(mpeanpusiTHem) ATIK S

YIIPaBJICHUS] ¥ MAPKETHHTa B P

VYipasieHue IpoeKTaMu

AIIK
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Jluct u3meHeHuii padboyeil nporpaMmMbl

IIpunosxenne 1

Howmep
U3MEHE-
HUS

Howmep npotokona
3acenanus Kapeapsl u
JaTa

Crpanuiibl
C U3MEHEHUSIMU

Ilepeuens oTKOP-
PEKTHUPOBAHHBIX
YHKTOB

Ioamnuce
3aBEAYIOIIETO
Kadeapon

JIner nepnoanvecKux nNpoBepoxk padoyeii nporpaMmmsl
U HH(popManKs 0 BHeCEHHbIX H3MeHEHHUsIX

Ipuio:xxkenne 2

JIoIKHOCTHOE JIHIIO,
MIPOBOJIUBIIIETO MPO-
Bepky: ©.1.0., nomx-
HOCTb, IIOJIITHCH

Jara

[ToTpebHOCTH
B KOPPEKTHPOBKE

Ilepedyens MyHKTOB, CTpa-
HMUII, Pa3/ieNnoB, TpeOyo-
IMUX U3MEHCHUN
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