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PaGouas mporpamma cocraBieHa B COOTBETCTBHM ¢ DeepalibHbIM TOCYIapCTBEHHBIM
00pa3oBaTeNbHBIM CTaHAPTOM BHICIIEr0 0Opa3zoBaHus Mo cnenuanbHocTd 38.05.01 DxoHOMH-
yeckasi 6e30MacHOCTh (YPOBEHb CIIEIUANINTETA), YTBEPKICHHOrO Mpuka3oM MuHucrtepcTBa 00-
pa3oBaHus 1 Hayku Poccuiickoii @enepanuu ot 14 anpensa 2021 r. Ne 293.

PabGouast mporpamMma yTBepkJeHa Ha 3acelaHuU Kadeapbl YIpaBlIeHHS U MapKeTHHTa B
AIIK (mmporoxos NelO ot 28.05.2025 r.)
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3aBenyrommii kadeapoi / ~ < E.B. 3akmeBckasi

Pabouas nmporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUEOHOM MPOIIECCe METOINYE-
CKOM KoMHccHel skoHoMuYeckoro gakynpreTa (mportokon NelO ot 17.06.2025 r.).

IIpeacenaresb MeTOAUYECKOH KOMHCCUH JI.B. bpsinuesa

Peuensent: @unancossiii aupexkrop OO0 «Arporex-I"apanT» CotHukos B.C.
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1. O0mas XxapakTepucTUKa JUCHUNIHMHBI

1.1. Heap aAucuunaMHbI

Llenb n3yueHus TUCHUILTHHBI — GOpMUpPOBaHKE 3HAHUH, YMCHUN U HABBIKOB O CYITHOCTH
U WHCTPYMEHTaX IMPOCKTHOTO MEHEIKMEHTA, TO3BOJISIONINE KBATU(PUIIMPOBAHHO MPHHUMATH
peLIeHHs 110 KOOPIMHUPOBAHUIO JIFOICH, 000PYIOBaHUs, MaTEPUAIOB, (PUHAHCOBBIX CPEJICTB U
rpaduKOB /7Sl BBITIOTHEHUS OMPEISIICHHOTO MTPOEKTa B 33/IaHHOE BpeMs, B Ipeieax OloKeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3y4eHHE Hay4YHO-METOJMYECKUX OCHOB CHUCTEMbI YIPABICHUS MPOCKTAMH, BBIICICHHE
poi M PYHKIHIA TPOSKTHOTO MEHE/DKMEHTA Ha Pa3IMYHBIX dTarax >KH3HCHHOTO ITUKJIa MPOCK-
Ta;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU ()OpPMaMU YIPABJICHHS MMPOCKTAMH U METOJAMHU X
pa3pabOTKH U ONTUMHM3AINY;

- (hoopMUpOBaHKE 3HAHWH B 00JaCTH TUIAHUPOBAHMS U KOHTPOJIS X0J1a BBIITOJIHEHUS MPO-
€KTa;

- (opmupoBaHUE U pa3BUTHE HABBIKOB HCCIICIOBATEILCKONH M TBOPYECKOH pabOTHI, IKO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUIIMHBI
[TpenMeT MUCHUTUIMHBI — OPTaHU3allMOHHO-YIIPAaBICHUYECKHE OTHOIICHUS, BO3SHUKAIOIINE
B TIpoliecce pa3padoTKe M pealn3alud MPOEKTOB, (DAKTOPHI U YCIOBUS, CIIOCOOCTBYOMINE A(-
(EeKTHUBHOMY OCYIIIECTBICHUIO TPOEKTOB.

1.4. MecTo AUCHUIIMHBI B 00pa30BaTe/ibHOI porpaMmme
JlucuuniuHa ynpaslieHHue MpoeKTaMu OTHOCUTCS K bioky 1, o6si3aTenbHOM yacTi oOpa-
30BaTeNbHON MporpaMMel, o0s3atenbHas auciuminia b1.0.05.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA

N3ydyenue naHHOW JUCHUIUIMHBI CBSI3aHO C M3YYEHHEM TAaKUX TUCHMIUIMH, Kak b1.0.28
Vnpasnenue opranuzanueit (npegnpusituem), b1.B.20 Crparernueckoe yrpapieHHUE.
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2. Ilnanupyemble pe3yabTaThbl 00y4eHHs 110 JUCHHUILINHE

JucnurnnuHa HareneHa Ha GopMUpOBaHUE CIIEIYIOMNUX KOMITETCHITHN:

KoMnerennus I/IH)II/IKaTOP JOCTHKCHHUA KOMIICTCHIIUHN

Kon Conep:xkanue Kon Conep:kanue

3HaTh TpeOOBaHMS K OCTAHOBKE IIEJIU U
3aJ1a4, ONTUMAaJIbHBIE CIIOCOOBI PELICHHS
YIPaBJICHUYECKUX 3a/1a4, UCXO/Isl U3 UMEIO-
IIUXCS PECYPCOB M OTpaHUYCHUM

3.1

CriocoOeH ynpaBJsTh MPOSK-
VK-2 | ToMm Ha Bcex ATamax ero xKus-
HEHHOTO LIAKJIA

YMeTb GOpMyIHpOBATh B paMKaX MOCTaB-
V.1 JICHHOM LIEJIM IIPOEKTa COBOKYIMHOCTh 3314,
00eCIeUnBAIOIINX €€ TOCTHKEHUE

HMmeTh HABBIKH BHIOOpPA ONITUMATBHBIX
H.1 Croco00B peleHus 3aa4, yYuThIBas UMe-
IOLLUECS YCIIOBUS, PECYPCHI M OT'PaHUYECHMUSI




CrpaHuua 5 us 34

3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas popma 00y4yeHus

CemecTtpsl

Iloka3zaTenu 5 Bcero
OO6mmas TpyA0€MKOCTh TUCHIUTUTHHBL, 3.€./9 2/72 2[72
OO01mast KoHTaKTHas pabora, 4 28,15 28,15
OO6mras camocrosTenbHas padoTta (1o ydeOHOMY IIJIaHy), 4 43,85 43,85
KonTakTHas paboTa mpu MpoBeNEeHUH YUEOHBIX 3aHSTHI, B 28 28
T.4. (4ackl)
JIEKIIUU 14 14
IIPAaKTHUYECKUE 3aHATHUS, BCETO 14 14
Ca}YIOCTO}ITeHBHaS{ paboTa mpHu NpPOBEACHUH Y4YEOHBIX 3aHs- 35 35
TUH, 9
KonTakTHas paboTa HpoOMEXYyTOYHOW arTecTaluu o0y4aro- 015 015
IIUXCS, B T.4. (Yachl) ’ ’
3a4er 0,15 0,15
CamocTrosTrenbHas paboTa Mpu MPOMEKYTOUHOM aTTECTALUU, 885 885
B T.4. (4achl) ’ ’
MOJIFOTOBKA K 3a4eTy 8,85 8,85
dopma MPOMEXYTOUHOM arrectanuu (3a4éT, 3a4€T C OLEH- " .
KO#1, 9K3aMeH, 3aliTa KypCOBOI0 MpoeKTa (paboThi)) sanet satet

3.2. 3aounas ¢opma o0yueHHs
Ioxazarenu 3 K5yp ¢ Beero

OO61mas Tpya0€MKOCTh TUCIUTUTNHEL, 3.€./9 2[72 2[72
OO0mas KoHTaKTHas pabora, 4 6,15 6,15
OO6mmast camocrosTellbHas padoTa (1o yueOHOMY TUTaHYy), 4 65,85 65,85
KonrtakTHas paboTa mpu TMpOBEICHUH YYEOHBIX 3aHSATHH, B T.U. 5 5
(gacsl)
JIEKIAH 2 2
MPaKTUYECKHUE 3aHATHS, BCETO 4 4
CamocTtosTenbHas paboTa Ipy NPOBEIECHUH YUeOHBIX 3aHITUH, U 57 o7
KonTakTHas paboTa mMpOMEKYTOYHON aTTECTAllMU O0y4aroIINXCs, 015 015
B T.4. (4achl) ’ '
3a4eT 0,15 0,15
CamocrosTenpHas paboTa TpU MPOMEKYTOYHOH aTTECTAIlMH, B 8.85 8.85
T.4. (4achl) ’ ’
MOATOTOBKA K 3a4eTy 8,85 8,85
dopma IpoOMeKYyTOUHOM aTTecTauuu (3a4€T, 3a4€T C OLIEHKOU, JK- , N
3aMeH, 3alUTa KypCOBOTO MPOeKTa (paboThl)) sanet et
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4. Conep:xanue QM CIUTIIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB v N0ApPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswi ynpasierus npoekmamu.

DBoIOLMS TEOPUN YIPaBIEHHS MMPOEKTaMH, Hay4YHble KoHIenuuu. [Ipennockuiku nepe-
X0Jl1a K yIpaBJICHHUIO K IPOEKTHOMY MEHEKMEHTY. Pa3BuTHE METOOB yIpaBiIeHUs TPOCKTAMHU.
[TonsiTHE IpOEKTa U COJEpKAHUE YIpaBIeHHS poeKkToM. OKpysKarolias cpea MpoeKTa.

CrtpykTypa mpoekTa, MpU3HAKU MPOeKTa, Kiaccuukanus npoekToB. KU3HEHHBIN UK
npoekTa. [Iporecchl ympaBieHus: IpOSKTaMU: WHUIMALUS, IIAHUPOBAHUE, WCIOJHEHUE W 3a-
BepiieHue. [IpuHIMIBL, MeToAsl M OCOOEHHOCTH YyIpaBieHus mnpoekTamu. CHCTeMHO-
OpPUEHTHPOBAaHHAS MOJEIb YIpaBlIeHHS MPOeKToM. CTpaTermueckoe, ONepaTuBHOE U WHCTPY-
MEHTAJILHOE YIIPaBIIEHHUE TPOEKTOM

Iloopaszoen 1.2. Konyenyus ynpasienus npoekmamu.

Wuunmanus u pa3zpaboTka KoHuenuu npoekra. Lenu u 3agaun npoexra. ®opma ynpas-
JICHUS TIPOCKTaMU. YTIpaBJIEHHE MPOCKTAMH M yIpaBlieHHE opraHuzanusMu. llpeasraBecTuiu-
onHast (asza mpoekrta. OleHKa XHU3HECTIOCOOHOCTH mMpoekTa. KoHcTaranus mpenBapuTebHOTO
COJIepKaHUs TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonsitue «xomanna npoektay. [Ipuniunet 3¢ ¢hekTuBHON padoThl KOMaHAbl. CTPYKTYpPHI
yIpaBiieHus npoekTaMu. OYyHKIUN YIaCTHUKOB MpoekTa. OpraHu3aioHHas KyJIbTypa.

PykoBosicTBO, JINAEPCTBO, CO3AaHNE NMPOEKTHOW KOMaHbl. YTpaBieHne KOH(QIUKTaMH B
CUCTEMeE MTPOEKTHOTr0 MeHekMeHTa. [IpoekTHblil oduc.

[Tonsitue «pabota». OCHOBHbIE MPUHIUIBI BblAETIEHUS paboThl. CTpyKTypa pazOueHus
pa6ot. JlepeBo padotr (WBS — Work Breakdown Structure). [lekommo3umus pa6ort. IIporecc
CTPYKTYpHU3aLlUHU MpoeKTa. MaTpula pacnpeeseHns OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTpons paboT npu peaan3aiuu npoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma.

[Tpoueccel ynpaBieHus pecypcamu npoekta. [lonsitue «pecype», Buabl pecypcoB. Oc-
HOBHbIE 33/1a4M yHpaBieHUs pecypcamu. OCHOBHbIE NMPUHIMIIBI JIAHUPOBAHUS PECYPCOB IMPO-
eKTa.

VYnpasieHue 3akynkamMu pecypcoB npoekta. Cucrema pacrnpesiesieHus pecypcoB MPOeKTa.
VYnpasneHnue noctaBkaMu pecypcoB mpoekTa. Beioop mocTaBiimkoB pecypca npoekra. KoHTposb
3a MocTaBKoi pecypcoB. KanennapHoe rmiiaHupoBaHHe TOCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Buasl 3anacoB. Touka 3aka3za wim noporosbii 3anac. CTpaxoBoi
3arac. 3arparbl Ha (OPMHUPOBAHKUE U XpPaHEHHE 3aI1acoB.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmuio npoekma.

Bunasl cMet u nopsaaok ux pazpaborku. OCHOBHBIE IPUHLUIIBI YIPABICHUS CTOMMOCTBIO
npoekTa. OneHka cTouMOCTH npoekTa. [IpeaBapurenbHas olleHKa )KU3HECTIOCOOHOCTH/ pealn3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH IPOEKTa B pa3pese cTarei 3aTpaT. Buasl 3arpar: o0s3a-
TEJbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTHUECKHE 3aTPaThl.

bromxeTnpoBanue npoekta. Buapsl 0101KeToB: NMpeaBapuTENbHbINA, YTOUHEHHBIH. OKOH-
YaTeNbHbIH, (akTHuecKuil. MeToJibl KOHTPOJIsI CTOMMOCTU TpoekTa. IlnaHoBbie (OromKeTHbIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®akrtnueckue 3atpater — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaaekc ocBoenus 3atpar (CPI).

Iloopa3zoen 2.4. Dppexmusnocmov npoekma u ee oyeHka.

Bunst s¢¢pexruBnocty npoektoB. Ilokazarenn sddexruBHOCTH. MeETonbl OLEHKH 3 -
(EeKTUBHOCTH MPOEKTA U YIPABICHUS IPOCKTAMH.
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4.2. PacnipenejieHue KOHTAKTHOI U caMOCTOATEIbHOI padoThl NPH MOATOTOBKE K 3aHITH-
SIM 110 NoApa3ieiaM

4.2.1. Ounas ¢opma o0y4eHus

KonrakrtHas pabora
Pasnensl, noxpa3aesibl IMCUUILIMHBI CP
nexkiuu | JI3 I13
Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopasoen 1.1. Ocrnoswt ynpasnenus npoekmamu. 4 4 6,0
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 2 2 5,8
Pazoen 2. Ilpoueccwt ynpasnenus npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 9 9 538
ma. ’
Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma ) 2 5.8
Iloopa3zoden 2.3. ¥Ynpasnenue cmoumocmoto npoekma. 2 2 5.8
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyenka ) 2 5.8
Bceero 14 14 35
4.2.2. 3aounas ¢popMma 00yueHuUs
K
Paznensl, mospa3aesnsl IMCIUTIIMHBI OHTaKTHas padoTa CP
nekuuu | JI3 I13
Paszoen 1. Beeoenue 6 ynpasnenue npoexmamu
Iloopaszoen 1.1. Ocnosbvi ynpasnenus npoekmamu. 0,5 0,5 9,5
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamii. 0,25 0,25 9,5
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu
Iloopazoen 2.1. Ynpaenenue komanooii u pabomamu npoex- 05 05 95
ma. ) 1 1
Iloopaszoen 2.2. Ynpasenenue pecypcamu npoekma. 0.25 0.25 95
Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma. 0.25 0.25 95
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka 0.25 0.25 95
Bceero 2 2 o7
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4.3. IlepeyeHb TeM U YUeOHO-METOANYECKOT0 00ecredeHus 1JIsi CAMOCTOSITeILHOI padoThI

o0yuyawumuxcsi
O0BéM, U
Ne Tema CaMOCTOATEI L Y4eOHO-MeToanYecKoe odecreueHne (opma 0dye-
/T HOM pabOTHI HUS
OYHas | 3a04Hast
1 CpaBuuTenpHple  MOA- | YIpaBlieHUE MpOeKTaMu: MeTtoanueckue
XOAbl K OHPEACICHUIO | yKa3aHUS O CaMOCTOSTECILHOU pa60TBI 1A
HOHATHA «IIPOCKT. 00ydJaronuxcs Mo OYHOU U 3204HOM (hopMam 6,0 9,5
o0yuenus no cnermaibaocTu 38.05.01 Dko-
2 TepMuHanbHble, passu- | HOMHHYECKas OC30MaCHOCTb [DNIEKTPOHHBII
Baromyecs, OTKpbIThie | PECYPC]/ Boponexckuil rocynapCTBeHHbIN
HPOEKTBL. arpaphblil yausepcurer; cocT.: C.B. Kyk- 58 9,5
cuH. — Boponex: ®I'bOY BO Boponex-
3 Colnansio- ckuii 'AY, 2022. — 17 c.
SKOHOMHYECKHE IPOECK- 5’8 9’5
THI.
4 0 VYupasienue npoexkramu: Meroauueckue
CHOBHBIC JTaIllbl u
yPOBCHD pasgurus | YKA3QHWA M0 OCBOCHHIO JIMCUHILTHHEI U1
yrpasenms npoexramyu | C0YYAOIMXcs 1o cnenuanpHocth 38.05.01 | 5,8 9,5
3a pyGexOM DKoHOMHYECKast 0€30MaCHOCTD [DIEKTPOH-
5 TSy —— HBII peciypc] / BOP’OHC)KCKI/II/I roc.ynap- .
CTBEHHBIN arpapHbIii YHUBEPCHUTET; COCT.:
ofecniesene  CHCTMB | Ty Boomesc: IBOY BO Bo- | 28 | 99
yYHpaBJICHUS IPOCKTAMU U : o :
6 MeToms! e —— ponexckuii 'AY, 2022. - 16 c.
YIpaBJICHUYECKUX peLIe-
HUH TI0 pealn3alnuu 5,8 9,5
IPOEKTa
Bceero 35 57
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5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAEeHNsI IPOMEKYTOYHOM aTTECTAIUN U
TeKYIero KOHTPOoJIst

5.1. OTansl popMHpPOBAHUS KOMIIETEHIUI

NHaukaTop A0CTHKEHUS KOM-
IMoapa3zaen TUCHUNITUHBI Komnerenmust eTeRmIH

3.1
E;fﬂ;?e?[ ;MII/;‘OCHOBLI yIpasiie VK-2 V1

H.1
[Toapaznen 1.2. Konuenuus 3.1
YIpPaBJICHUS IPOEKTaMHU YK-2 V.1

H.1
[Tonpaznen 2.1. Ynpasnenue Ko- VK-2 3.1
MaHJI0 ¥ paboTamMu MPOEKTA. V.1

H.1
[Tonpasznen 2.2. YrpasieHue pe- YK-2 V.1
cypcamu MpoeKTa H.1
[Tonpaznen 2.3. YrpasieHue CTo- YK-2 V.1
UMOCTBIO MPOEKTA. H.1
[Moxpaznen 2.4. DpdexTuBHOCTH YK-2 V.1
MIPOEKTa U €€ OIEHKa H.1

5.2. llkabl ¥ KPUTEPUH OLICHUBAHMSA JOCTHKCHUSI KOMIICTCHIIHI

5.2.1. IlIkajapl OHEHUBAHMSA JOCTHKEHUS KOMIIETEH NI

Bug onenku O1ieHKH

AxkaneMudeckas oleHKa 110 2-X 0aJUILHOM 1IKa-
e

HEC 3a4€THO 3a4TCHO
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5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUST KOMIIETEeH Ui

Kpurepun oueHku Ha 3auere

Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIIETEHITUI

Onucanue KpUTeEpUEB

3a4TeHo, BEICOKHH

CTyneHT BBIONHWI BCE 3a/laHUs, MPEeIyCMOTpPEeHHBIE padoyeil mporpam-
MOMH, OTYHMTaNCS 00 WX BBHINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepHaja U YMEHHE CAMOCTOSITEIbHO pellaTh CIOKHBIC 3a-
Ja4u TUCLMIUIMHBI

3a4TeHO, IPOABUHYTHIN

CTyneHT BBIIOJMHIII BCE 3aJaHMA, TPETYCMOTPEHHBIE padodeil mporpam-
MO#, oTuuTasics 00 WX BBHINOJIHCHUHU, JEMOHCTPHUPYs XOpoIllee 3HAHHE
OCBOEHHOT'0 MaTepHala U yMEHHE CaMOCTOSITENIbHO pellaTh CTaHAAapPTHBIC
33244 JUCLUIUIHHBI

3a4TeHO, HOPOTOBBI

CTyneHT BBIIOJMHIII BCE 3aJaHHA, MPEIYCMOTPEHHBIE padodeil mporpam-
MOM, OTUUTAJICSI 00 MX BBITIOJHEHHUH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOTI'0 MaTepraia U yMEHHUE peliaTh CTaHJapTHhIE 337ja4ul AUCLIUTUIMHEI C
MOMOILBIO MPENoAaBaTeNs

He 3aureHo,
KOMIIETEHIIMS HE OCBOCHA

CryneHT BBIIONHWI HE BCE 3aJaHMs, NPEAyCMOTpPEHHbIe pabodel mpo-
rpaMMOH, WM HEe OTYUTANCS 00 MX BBHINOJHEHHUH, HE TIOATBEPKAAET 3HA-
HUE OCBOCHHOTO MaTepuana M He yMEeT pellaTh CTaHAapTHHIE 3aJauu
JUCLUIUIMHBI IAXKe C TIOMOILBIO IPENoAaBaTeis

Kputepun onieHKH TeCTOB

OneHka, ypoBeHb
JOCTHUKECHHSA
KOMIIETEHITUI

Onucanue KpuTepueB

OTINYHO, BEICOKHUH

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 90%

Xopou1o, IPOJABUHYTHIN

CoaeprxkaHue NpaBUIBHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOTOBBIN

ConeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIN HE OCBOCHA

Copep:xaHne IpaBUIILHBIX OTBETOB B TecTe MeHee 50%

Kpurepun ouieHKH YCTHOIO Onpoca

Onenka, ypoBeHb
JIOCTHKCHMUS
KOMIIETEHIUNI

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

CrTyneHT OeMOHCTpPHPYET YBEpPEHHOE 3HAHHWE MarepHhaia, YeTKO BBIpaXkaeT
CBOIO TOYY 3pEHHUA 0 pacCMaTpUBAEMOMY BOIIPOCY, IPUBOJS COOTBETCTBYIO-
1I1€ TPUMEPBI

3adreHo,
MPOJIBUHYTHIN

CTy):[eHT ACMOHCTPUPYET YBCPCHHOC 3HAHUC MaTCepualia, HO AOIYCKACT OT-
ACIBHBIC MMOTPEUIHOCTU B OTBETE

3auTeHO, TOPOTOBBIi

CTyJeHT IEeMOHCTPUPYET CYIECTBEHHbBIE MPOOEIbl B 3HAHHUSX MaTepuaia, Jo-
IIyCKaeT OIMOKH B OTBETaX

He 3aureno,
KOMIIETCHITUS HE
OCBO€EHA

CTyneHT IeMOHCTPHUPYET HEe3HAHHE MaTephaia, JOIMyCKaeT IrpyOble OMMUOKH B
OTBETax
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Kputepuu onieHkn pelieHus 3agaq

Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIIETEHITUI

Onucanue KpuTepueB

3auTeHo, BEICOKHH

CTYI[eHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
IIyCKaeT OIINOOK IIpu €€ BBIIIOJTHCHHU.

3auTeHo, IPOABUHYTHIN

CTyneHT B ETIOM 3HAaeT METOAMKY U allTOPUTM DPELIeHHs 3aaqd, He J0-
MyCKaeT IrpyObIX OITMOOK NPYU €€ BBITIOJTHCHHU.

3auTeHo, TOPOTrOBBIi

CTyneHT B LIETIOM 3HAaeT METOAUKY U aITOPUTM PEIICHUS 3aJ1ayu, TOIyC-
KaeT OIIUOOK IPH €€ BHIMOJIHCHUHU, HO CIIOCOOEH MCIPaBUTh MX MPH I0-
MOIIIY TTPEITOTaBaTelIs.

He 3aureno, KoMIteTeHITISA
HE OCBOCHA

CTyzmeHT He 3HaeT METOAMKY M ITOPUTM DEIICHHS 3aJadd, JOIyCKaeT
rpyOble OIMOKH TpU €¢ BBIMOJHEHWH, HE CIIOCOOCH HMCIPaBUTh UX TPHU
HOMOIIY NTPENOAaBaTEeIsL.

Kputepun ounenku pedeparon

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUN

Onucanue KpUTepUeB

3a4TeHO, BEICOKHH

CrpykTypa, cogepkanue u opopmieHne pedepara HOITHOCTBIO COOTBET-
CTBYIOT NIPCABABIACMbBIM Tpe60BaHI/I$IM, O6OCHOBaHa AKTYAJIbHOCTDH TEMBI,
JaHbl 4eTKue (OPMYNHMPOBKH, HCIIOJIB30BaHbl aKTyaJbHbIE HCTOYHUKU
nH(pOpMAIUH, OTCYTCTBYIOT opdorpadudecKkiue, CHHTAKCHYECKUE U CTH-
JIUCTUYECKHE OLTHOKH

3auTeHo, MPOABUHYTHIHN

Crpykrypa, comepxkanue u oopmieHue pedepara MOJIHOCTBIO COOTBET-
CTBYIOT IIPEIbSIBISIEMBIM TPEOOBAaHHAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHMPOBKH, HUCIOJB30BAHBI aKTyaJIbHBIE WCTOYHUKH
WHPOPMAIIUH, UMEIOTCS OTIENbHbIe opdorpaduiecKkue, CHHTAKCUIECKHEe
Y CTHJIMCTHYECKHE OIIMOKU

3auTeHo, TOPOTOBBIi

CrpykTypa, comepkaHue W odopmieHue pedepara B LEIOM COOTBET-
CTBYIOT MPEABABIAEMBIM TPEOOBaHHUSIM, 0OOCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl 4YeTKhe (HOPMYJIMPOBKH, HCIOJIB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBLINe UCTOYHUKH HH(POPMAaLUH, UMEIOTCS OTAeNbHbIe opdorpadu-
YecKHe, CHHTAKCUYECKHE W CTHIIMCTUYECKUE OITUOKH

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CrpykTypa, comepxxanve u odopmieHre pedepara HE COOTBETCTBYIOT
MpeabABIsieMbIM TPEOOBaHHUSIM, aKTYyaIbHOCTh TEMBI HE 0OOCHOBaHa, OT-
CYTCTBYIOT 4YeTKuE (DOPMYIHMPOBKH, HCHOJIB30BAHBI MPEUMYLICCTBEHHO
ycTapeBIIHe NCTOYHUKH MH()OpMAIMY, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpaduueckie, CAHTAKCHYECKHE M CTHIIUCTUYECKUE OIINOKH
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5.3. Mamepuanwvt 011 oueHKu 00CMUIHCEHUA KOMNEMeH YU
5.3.1. OueHo4yHbIe MATEPUAJIBI IPOMEKYTOYHOM aTTECTAIUU

5.3.1.1. Bonipocsl K 3K3aMeHYy
«He npedycmompenuly

5.3.1.2. 3agaun K 3K3aMeHy
«He npedycmompenvi»

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM
«He npedycmompenuly

5.3.1.4. Bonpocsl K 3a4eTy

Komme-

Ne Copnep:xanue — UK
1 | Onpenenenre NOHATUS «IIPOCKTY. YK-2 3.1
2 | Twumbl, KJIacChl, BUJIBI IIPOCKTOB. YVK-2 3.1
3 | OcHOBHBIE 2JIEMEHTHI ITPOEKTA. YK-2 3.1
4 | OKpyKeHHE IPOEKTa, YCIOBHSI IPOEKTA. YK-2 3.1
5 | PykoBoauTenpb npoekTa, KOMaHAa U yYaCTHUKHU IPOEKTA. YK-2 3.1
6 | llenu u »KU3HEHHBIN ITUKII TPOCKTA. YK-2 3.1
7 | ®opmMupoBaHUE MHBECTUIIMOHHOIO 3aMbICia IPOEKTA. YK-2 3.1
8 | Pa3paboTka aepeBa 1esieil mpoeKTa. YK-2 3.1
9 | OpranuzaiuoHHasi CTPYKTypa yIpaBieHus mpoekrom: ¢yHk- | YK-2 3.1

[UOHANbHAs, clabas MaTpUyHas, CUIbHas MaTpU4Has, Mpo-
eKTHasl.
10 | Opranu3anys 1 OCHOBHBIE 3TaIlbl Pa3pabOTKHU MPOEKTA. YK-2 3.1
11 | Uepapxuueckas cTpyKTypa pabOT IPOEKTa. YK-2 3.1
12 | CereBoli aHaN3 M KaJICHIAPHOE TUTAHUPOBAHHE MTPOCKTA. YK-2 3.1
13 | Oduc npoexra. YK-2 3.1
14 | MoTuBamus 4JaeHOB MPOEKTHOMN TPYIIIHI. YK-2 3.1
15 | VnpaBieHue kauecTBOM NPOEKTA: COBPEMEHHbIE KOHIISTIINH. YK-2 3.1
16 | [IporpamMa MapKeTHHTa MPOEKTa: ynpaBieHue npoxykuuei, | YK-2 3.1
ylpaBJIeHUE 1IEHOM, yIpaBlieHHE IPOJBMKEHUEM, YIIpaBiie-
HHUE COBITOM TPOIYKITMH MPOCKTA.

17 | Onenka cTouMoCTH mpoekTa. MeTojbl KOHTpois ctoumoct | YK-2 3.1
IPOEKTA

18 | Metox mocTpoeHusi nepeBa pemieHuil mpoekrta. Jmarpamma | YK-2 3.1
I'anTa

19 | [ToHsATHE pHCKa M HEONPEICIEHHOCTH B MPOEKTHOM ympaBie- | YK-2 3.1
HUM. AHAJIU3 CIIEHAPUEB PA3BUTHUS IPOEKTA.

20 | bromxetHas 3¢ (EeKTUBHOCTH MPOEKTa, KoMMepueckas dpdek- | YK-2 3.1
TUBHOCTh TPOEKTa, oOTpacieBass 3PPEKTUBHOCTb IMPOEKTA.
OcHoBHbIE TTOKa3aTenu 3Q(HEKTUBHOCTH MTPOCKTA.

5.3.1.5. Ilepeuenb TeM KYPCOBBIX POEKTOB (padoT)
«He npedycmompenuly

5.3.1.6. Bonnpocsl k 3a11iTe KYpcOBOro nNpoeKkTa (padoTsl)
«He npedycmompenvi»
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5.3.1.7. 3agaum k 3a4éty

Conep:xanue

Komme-
TEeHLUA

UK

[TpuBeauTe npuMepsl IPOEKTa B IPOU3BOACTBEHHON (UpMe, KO-
TOPBIH SIBJIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAY4YHO-HMCCIIEA0BATEIbCKUM;

. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

H.1

[TpencraBpTe cebe, 9TO BaM MPEAJIOKHIIN BO3TIIABUTH IPOEKT 11O
M3MEHEHHUIO CUCTEMbI IPEMUPOBaHMs IIEpCOHaa Msiconepepada-
TBIBAIOLIETO 1eXa npeanpusaTus. Kakue 3memMeHTbl BHYTPEHHETO
OKpYKEHHsI MPOoeKTa OyIyT Ha HEro BO3/ACHCTBOBATh Hauboee
MHTEeHCUBHO? UTO MOXXHO CKa3aTh O BO3JCHCTBUU HA MIPOEKT Ta-
KOro, HanpuMep, (hakTopa, Kak CTUIIb PyKOBOJCTBA?

YK-2

V.1

CymecTByroniei He Tak JaBHO HEOOJBIION (prpMe TpeaiaraloTcs
JIBA TIPOCKTA CO3/IaHHUs BeO-CalTOB.

[TpoekT A oboiiaercs B $250 000 u, kak oxxumaercs, Oyaer obec-
MIEYMBATh YUCTHIN T'O0BOM MPUTOK JICHEKHBIX CPEJICTB B pa3Mepe
$75 000.

[TpoekT B oboitnercst B $150 000 u, kak oxxungaercs, Oyner odec-
MIEYMBATh YUCTHIN TOA0BOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. ®upma kpaitHe 03a004eHa MOCTYIUICHHEM JICHEKHBIX
CpeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIOIb30BaHUH MOJIEIIN
nepuoja OKymaeMOCTH OKaKeTcsl 6osiee MpearnoYTUTEIbHBIM C
TOYKH 3PCHUS IPUTOKA JCHEIKHBIX CPEICTB?

YK-2

H.1

Mosozo# cienuanucT, npuie i Ha paboTy B TeIEKOMMYHU-
KaIlMOHHYIO (hUpMy, B TIEPBBIH )K€ JIEHb JIOJKECH AaTh OTBET HA
CJICAYIOIIMNA BOMPOC: KaKOBa CPeIHss CTaBKa JOXOJHOCTH MPOEK-
Ta, KOTOphIi oboiaercs pupme B $200 000 u OyaeT MPUHOCHTH
cpenHerooByro npuosuts $30 0007

YK-2

V.1

J171st mepeYnciIeHHBIX HUKE TIPOEKTOB:

1. PazpabotaiiTe ONTHUMAaNbHBIM >KU3HEHHBIN ITMKJI, OXa-
PaKTEpPU3YWUTE €r0 OCHOBHBIE CTA/INH.

2. Ompenenute 00JIaCTh MPUMEHEHHUS MPOEKTa, HAMETHTE
peIIeHrne OCHOBHBIX 3a]1a4.

3. ChopmynupyiiTe MUCCUIO U LenH mpoekTa. [locTpoiite
JIEPEBO LIETIEH.

4. Omnpenenute BO3MOXKHBIX YYaCTHUKOB IPOEKTa, Mepe-
YUCJTUTE UX WHTEPECHI.

5. CoctaBbTe 3 (EKTUBHYIO OPICTPYKTYpY U chopMu-
pyWTEe KOMaHy.

6. [lepeuncnute BHEIIHNWE U BHYTpeHHUE (DaKTOPHI, KOTO-
pBI€ MOT'YT TTOBJIUSATH HA TTPOEKT.

IIpoexTsr:

- «HwucTeiii ropoa» (ropoj 6e3 6eCIpU30PHBIX KHUBOTHBIX);

- OpraHuzanusi CaHaTOPHO-KYpPOPTHBIX 30H B Boponex-
CKOM 00jacTy;

- Opranuzanus peaduIUTAlMOHHOTO IIEHTPa JIsl OOMBHBIX
AJIKOTOJIM3MOM M HAPKOMAaHUEH;

YK-2

H.1
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- [TocTpoiika 3aropogHOTO J0Ma;

- Opranuzaiusi UHHOBAIlMOHHOTO MPOU3BOJACTBA (IIPOU3-
BOJICTBO KOCMETHYECKOH npoayknuu Ha 6aze OO0 «MeTamucTy,
CIELUATU3UPYIOUIETOCS Ha BBITYCKE METAJUIOUEPETHIBI);

- OTKpBITHE CETH Mara3uHOB M30TEPUUECKON MTPOTYKIINH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUJIEKCA B CEIbCKOU
MECTHOCTH.

[IpemioxkuTe CTpaTEruio U TEXHOJOTHIO BHEIPEHHUS MpO-
EKTHOTO YNPaBJICHHS B JICITEILHOCTh TAKUX OpraHU3anuii, kak: 1)
TKalkas Gadpuka; 2) MACOKOMOMHAT; 3) MBEHHOE MPOU3BOCTBO;
4) 3aBO/ 1O M3TOTOBJICHHIO CTPOUTEIBHBIX MaTepUalioB; 5) MTH-
nedadbpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHH, 7) aBHa-
UOHHBIA 3aBox; §) konauTepckas Qadpuka. I[Ipemycmorpure
BO3MOYKHBIE COIIPOTHBIICHHS M pa3padoTaiiTe Mephl 1Mo UX MPeaoT-
BPAIICHUIO.

YK-2

H.1

[Ipoekt co3maHus creqUalIU3UpPOBAHHOW (IOTWIMM IS
SPYCHOI'O IPOMBICIA JOHHBIX HOJBOJHBIX PbIO B MPHOPEXKHOMN
3one A llensiMu peanuzanmu TpoekTa SBISAIOTCS: 1) co3maHue
CHeLHUaTU3UPOBAHHON (DIOTHIINU B paMKax €IMHOIO MPEAIpUSATHS
B IIETISIX PA3BUTHS MPUOPEKHOTO PHIOOIIOBCTBA B 30HE A; 2) mpo-
MBILUICHHBIH JIOB €KEroJHO HEIOUCIHOJIb3YEMbIX O0OBEKTOB MOP-
CKOTO TIPOMBICIHA; 3) U3yUYEeHUE, SKCIIEPUMEHTAIBHBIN U TPOMBIIII-
JICHHBIH JIOB MOJIHOCTBIO HEHMCIIOJIb3YEMbIX paHee 00BEKTOB MOP-
CKOTO IpoMbIcia; 4) BBIIYCK BHICOKOKaU€CTBEHHOM pBIOHOM IMpo-
JOYKLIMU Ha YpOBHE MEXAYHAPOJHBIX CTaHAAPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO TTAPTHEPCTBA M TOPTOBJIH CO CTpAaHAMM OJIHXK-
Hero 3apy0exbs; 6) co3mpanue 10 300 TOMOTHUTENBHBIX pabodnx
MecT. B Xoz1e mpenHBECTHIIMOHHOTO aHAJIN3a U MPOSKTUPOBAHMS
ObUIM BBISIBJICHBI PUCKU M OMNpEAETIeHbl MEpbl MX Mpeaynpex/e-
HUSL.

Bomnpocs! 11 ananu3a:

1. Kakue, no Bamemy MHeHHIO, HETOPAOOTKU B aHATIU3E U
OLIEHKE PHUCKOB MOXXHO OOHAapy>KUTh B IPEICTABICHHOM BBILIE
MaTepuaie?

2. OueHuTe MepONpUATHS [0 CHUKEHUIO PUCKOB. SIBISAIOT-
Csl M JTaHHBIE MEPONPHUATHS aJCKBATHBIMU BBISIBJICHHBIM (PaKTO-
pam pucka?

YK-2

H.1
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5.3.2. OueHo4YHbIe MATEPUAJIBI TEKYLIET0 KOHTPOJIS

5.3.2.1. Bonpocsbl TeCTOB

Ne Coaepxanue Kowmme- NIK
TeHIHS
1 | IlpunaTeiit k ucnonHenuto 1wian npoekra B AIIK, comepxammii | YK-2 3.1
CBe/leHUs] 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX apamMeTpax
IIPOEKTa, HAa3bIBAETCS
- apXMBOM IIPOEKTA,
- 0a30BBIM IIJIAHOM,
- OIOPKETOM IPOEKTA.
2 | JIokyMeHT, coaepiKamlmii o0Iyr0 CyMMy (UHAHCOBBIX cpencTts, | YK-2 3.1
pacrnpeesIeHHbIX 10 CTaThIM U BPEMEHHBIM II€pUOJIaM, Ha3blBa-
eTcst
- apXUBOM IIPOEKTA;
- 0a30BBIM IIJIAHOM;
- OIOPKETOM IPOEKTA.
3 | CTpyKTypHpOBaHHBI KOMIUIEKT JIOKyMEHTauu mpoekta mo | YK-2 3.1
IIPOM3BOJICTBY MsICa M MOJIOKA, MPEACTaBIECHHBIH B OyMa)XHOM
W/WIN DJIEKTPOHHOM BHJIE, Ha3bIBACTCS
- apXUBOM IIPOEKTA;
- 0a30BBIM IIJIAHOM;
- OIOPKETOM MPOEKTA.
4 | COBOKYITHOCTh JIMII, TPYNII W OpraHu3anui, o0beqUHEHHBIX BO | YK-2 3.1
BPEMEHHYIO OPTraHU3allMOHHYIO CTPYKTYpPY ISl BBIIIOJHEHUS pa-
00T MPOEKTa, HA3bIBACTCSA
- HCIIOJIHUTENIEM ITPOEKTA;
- 3aKa3YMKOM MPOEKTa;
- KOMaHJIOH ITPOEKTA.
5 | CymiecTBeHHOE COOBITHE MPOEKTa, OTpaxkaroliee moimydeHue uz- | YK-2 3.1
MEPHUMBIX PE3yJIbTaTOB MPOEKTA, PEACTABISAET COOOM
- BEpOSITHOE JUIsl POEKTa COObITHE, HACTYIJIEHHME KOTOPOTO MO-
KET KaK OTPUIIATEIbHO, TaK U MOJIOKUTEIBHO OTPA3UTHCS Ha pe-
3y/nbTaTax MpOEKTa;
- IENICTBUE, BBIMIOJIHAEMOE JIsl IOCTHXKEHUS LIEJIU TPOEKTa;
- KOHTPOJILHOE COOBITHE MTPOEKTA.
6 | M3MepuMsIii pe3ynbTaT, KOTOPBIH TOJHKEH ObITh moiydeH B xone | YK-2 3.1
pean3anuy MpoeKTa, 3TO
- IIJIaH MPOEKTa;
- IPOJIYKT MPOEKTA,
- OIO/KET MPOCKTA.
7 | Komriekc B3aMMOCBSI3aHHBIX MEPOINPHUATHH, HampaBieHHBIH Ha | YK-2 3.1

CO3/IaHH€ YHUKAIBLHOTO MPOJYKTAa WIH YCIyTH B YCIOBUAX BpE-
MEHHBIX ¥ PECYPCHBIX OTPAHUYCHHM, ITO

- IIJIaH MPOEKTA;

- OIO/KET TIPOCKTA;

- IPOEKT.
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JleficTBrE, BBIMOTHIEMOE JJIsl JOCTHXKCHHUS LIEJIN TPOEKTa, 3TO
- paboTa mpoeKTa;
- IUIaH MPOCKTA;

- IIPOEKTHBIN IIPOLIECC.

YK-2

3.1

COBOKYIMHOCTh B3aMMOCBSI3AHHBIX JICHCTBUM, HAMpPaBICHHBIX Ha
JTOCTHKCHHE OIPE/ICIICHHBIX PE3yJIbTaTOB, 3TO

- IIJIaH MPOCKTA;

- IPOEKTHBIN IIPOLIECC;

- OFOJKET MPOCKTA.

YK-2

3.1

10

[TnmanoBble JaThl UCHOJMHEHUS PAaOOT M KOHTPOJBHBIX COOBITHI
IIPOEKTA, 3TO.

- IUIaH [IPOEKTA;

- OIO/IKET MPOeKTa;

- pacIMCaHue MPOEKTa.

YK-2

3.1

11

BepositHoe 1uisi mpoekTa cOoObITHE, HACTYIUIEHUE KOTOPOTO MO-
KET KaK OTPULIATENIbHO, TaK U TOJOXHUTEIBbHO OTPA3UThCA HaA
pe3yJibTaTax MPOeKTa, Ha3bIBaeTCA

- paboToOIii MPOEKTa;

- PUCKOM;

- IPOJTYKTOM MPOEKTA.

YK-2

3.1

12

[TmanupoBanue, OpraHu3alusi ¥ KOHTPOJIb TPYIOBBIX, (HPUHAHCO-
BBIX U MAaTEPUATbHO-TEXHHUYECKUX PECYpPCOB IPOCKTA, HAIpaB-
neHHbIe Ha 3((HEKTUBHOE JTOCTIKEHUE TeJIeH MPOEKTa, Ha3hbIBaCT-
cst

- TUTAHOM TIPOCKTA;

- OIO/IKETOM IPOEKTa;

- yIpaBJICHUEM ITPOEKTA.

YK-2

3.1

13

Moaudukanus yTBepKJICHHOTO paHee COJiepXaHus, CPOKOB, pe-
CYpCOB B MPOEKTE, a TaKKe€ YCTAHOBJIEHHBIX MPOIENyp, Ha3bIBa-
eTcst

- U3MEHEHUEM B IPOEKTE;

- PUCKOM;

- JIOTIyILIEHUEM.

YK-2

3.1

14

®daxTop, KOTOPBIA CUUTAETCA BEPHBIM Ul MpoeKTa 0e3 mpuBIe-
YEHUS J0KA3aTENbCTB, Ha3bIBACTCA

- pUCKOM;

- OTPaHUYEHUEM;

- IOIIyILIEHUEM.

YK-2

3.1

15

JleiicTBUe, TPEANPUHATOE [JIi YCTPAHEHHS OOHAPYKEHHOTO
HECOOTBETCTBUS IJIaHY MPOEKTA, HA3bIBACTCS

IIPOLIECCOM;

- KOPPEKTUPYIOLIUM JEHCTBUEM;

- pacnmcaHueM IIPOEeKTa.

YK-2

3.1

16

CrepxxuBatontuii paxTop, BIUAIONIMA HA XOJT HCTIOJTHEHHS MPOEK-
Ta, Ha3bIBACTCA.

- pUCKOM;

- OFpaHI/I‘IeHI/ICM;

- JIONMYIIEHUEM.

VK-2

3.1
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17

JlelicTBre, NPENIPHUHATOE [UIsl CHUKEHHUS BEPOSITHOCTU WIH IIO-
CJIEICTBUM OTPULIATEIbHBIX PUCKOB IPOEKTA, HA3BIBACTCS

- IIPOLIECCOM;

- KOPPEKTUPYIOIIUM JEHCTBUEM;

- IPEYNPEKNAIOIIUM IEHCTBUEM.

YK-2

3.1

18

dusnueckoe WM IOPUIMYECKOE JIMIO, KOTOPOE SBISIETCS BIIa-
JETbLEM pe3yJbTaTa MPOeKTa, SBISCTCS

- PYKOBOJAHUTENEM IIPOCKTA,;

- 3aKa3YMKOM IPOCKTa;

- KypaTopoM.

YK-2

3.1

19

JInno, ocylEeCTBIISIONIEE YIIPaBIEHUE IPOEKTOM U OTBETCTBEHHOE
3a pe3yJbTaThl MPOEKTa, SBJSIETCA

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa3YMKOM IPOEKTa;

- KypaTopom.

YK-2

3.1

20

JIuiio, OTBETCTBEHHOE 3a OOecleyYeHHe IMPOeKTa pecypcaMu U
OCYIIECTBIISIIONIEE AJMUHUCTPATHBHYIO, (PMHAHCOBYIO M HHYIO
MOJJIEPIKKY ITPOEKTA, ABJISETCS

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa34YMKOM IPOEKTa;

- KypaTopom.

YK-2

3.1

21

Llesnb mpoekTa — 310:

- chopmynupoBaHHas npoOiieMa, ¢ KOTOPOW HPHUIETCS CTOJK-
HYTBCS B ITPOIIECCE BBIMOTHCHHS TPOCKTA;

- yTBepXkIeHue, popMmynupyromiee o0me pe3yabTaTbl, KOTOPBIX
XOTEJIOCHh OBl JOOUTHCS B MPOIECCE BHITIOTHEHUS MMPOCKTA;

- KOMIUIEKCHAsI OIEHKA MCXOJHBIX YCIOBUN M KOHEUYHOTO PE3yiIb-
TaTa Mo UTOTaM BBITTOJHEHHUS MTPOEKTA.

YK-2

3.1

22

Peanuzanus mpoekra — 3t10:

- CO3[JaHM€ YCIIOBHM, TPEOYIOLIMXCS ISl BBIMOJIHEHHS POEKTa 3a
HOPMAaTUBHBIN NIEPHOL;

- HaOJII0IeHNe, peryTupoBaHKe U aHaIN3 IIporpecca MpoeKTa;

- KOMIUIEKCHOE BBINIOJIHEHHE BCEX OIMCAaHHBIX B NPOEKTE JACH-
CTBUM, KOTOPbIE HAIIPABJICHBI HA JOCTHKEHUE €r0 LielIeh

YK-2

3.1

23

[IpoekT oTiMyaercs OT MPOLECCHOM NeATEIbHOCTH TEM, UTO:

- TIPOLIECCHI MEHEE MPOJOJIKUTENBHBIE TI0 BPEMEHH, YEM IPOEK-
THI,
- JUIS peanu3alii OJTHOTO THIA MPOLIECCOB HEOOXOIUMBI OJIMH-
7B UCIIOJIHUTENS, JUIS peaju3aliu MpoeKTa TpeOyeTcs MHOXe-
CTBO HCIIOJIHUTEIIEH;

- MPOLIECCHl OJTHOTUIHBI M LIUKJINYHBI, IPOEKT YHUKAJIEH IO CBO-
€l LleIM U METOJaM pealn3allii, a TaKKE MMEET YETKHE CPOKa

HaydaJia 1 OKOHYaHus.

YK-2

3.1

24

Uro W3 MEepeuncIIeHHOTO HE SBISETCS MPEUMYIIECTBOM IMPOEKT-
HOM OpraHu3allMOHHOMN CTPYKTYpPBbI?

- 00beIMHEHUE JIIOICH U 000PYI0OBaHUS MMPOUCXOIUT Yepe3 Mpo-
€KTHI,

- KOMaHIHas paboTa U YyBCTBO CONPUYACTHOCTH;

- COKpAIIeHUE JTUHUI KOMMYHUKAIIH.

YK-2

3.1
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25

UYro BKIIOYAIOT B ceOs MPOLECCHl OPraHU3aLUU U MPOBEACHUS
KOHTPOJISI KauecTBa IpoeKTa’?

- IIPOBEPKY COOTBETCTBUS YXK€ IOJy4YEHHBIX PE3yJIbTaTOB 3a/laH-
HBIM TpeOOBaHUAM;

- COCTaBJICHUE MEepeyuHs HeJOoPaOOTOK U OTKIOHEHUH;

- IPOMEKYTOUHBI U UTOrOBBIM KOHTPOJb KauecTBa C COCTaBIIE-
HUEM OTYETOB.

YK-2

3.1

26

Metox 0CBOGHHOTO 00BEMa TAET BO3MOXKHOCTb:

- OCBOUTH MUHHMAJIBHBIN OIOKET MPOCKTA,;

- BBISIBUTB, OTCTACT WJIM OTEPEkKACT pean3aiys IMpoeKTa B COOT-
BETCTBHU C TpadMKOM, a TAaKKe MOACUYUTATH IMEPepacxoj WIH
HKOHOMHUIO NPOEKTHOTO OIO/IKETA;

- CKOPPEKTHPOBATh CPOKU BBIMOJHEHUS OTACIBHBIX MPOLIECCOB
MPOCKTa

YK-2

3.1

27

Kakas yacTh pecypcoB pacxoayeTcs Ha Ha4YaJIbHOM 3Tarle peaiu-
3aIuK MpoeKTa’?

- 9-15 %j;

- 15-30 %j;

- 110 45 %.

YK-2

3.1

28

Kakue (akTopbl CHIIbHEE BCETO BIHSIOT Ha PEAM3AIMI0 MPOCK-
Ta?

- JKOHOMHUYECKHE U COL[MAJILHBIE;

- SJKOHOMHYECKHE ¥ OPTaHU3aIMOHHBIC,

- JKOHOMHYECKHUE U TPABOBHIC.

YK-2

3.1

29

Ha3zoBuTe OTIMYHMTENBHYIO OCOOCHHOCTh WHBECTHIIMOHHBIX IMPO-
€KTOB:

- OOJIBIIION OIOIKET;

- BBICOKAs CTCIICHb HeOHpeI{eHeHHOCTI/I 158 pI/ICKOB;

- LENBIO SBISIETCS 005A3aTENIbHOE TOJIYYCHUE MPUOBUIN B PE3yiib-
TaTe peaar3aliy IPOCKTa.

YK-2

3.1

30

Yro Takoe Bexa?

- 3HAKOBOE€ COOBITHE B pealM3allK MPOEKTa, KOTOPOE UCIOIB3Y-
€TCsI TSI KOHTPOJIS 32 XOZOM €T0 pean3aluy;

- JIOTUYECKH B3aMMOCBSI3aHHBIC MTPOIIECCHI, BHITOTHEHUE KOTOPBIX
MPUBOJIMT K JOCTHKEHUIO OJTHOM U3 LIeJIeH MPOEKTa;

- COBOKYITHOCTbH TOCJIE€IOBATENLHO BBHIMOIHIEMBIX JCUCTBUN IO
pealn3aIyy MPoeKTa.

YK-2

3.1

31

¢u3nueckue M IOPUIUYECKUE JIMIA, HEMOCPEICTBEHHO
3a/IeCTBOBaHHbBIE B MPOEKTE UM YbW UHTEPECHl MOTYT OBIThH 3a-
TPOHYTHI B XO/1€ BHITTOJIHEHUSI TPOEKTa?

YK-2

3.1

32

NHnnmanus npoekTa sBIsSETCsS CTaguel B MPOLECCE YIPABICHUS
IIPOEKTOM, 110 UTOraM KOTOPOI:

- 00BIBIISIETCSI OKOHYAHHE BLITTOJTHEHUS IIPOCKTA,

- CAaHKIIMOHUPYETCS Hayajlo IPOEKTa;

- YTBEPXKAAECTCS YKPYIHEHHBIN TPOCKTHBIN IJIaH.

YK-2

3.1

33

00BbEMBI MPOEKTHBIX PAa0OT M MX COJEpPKAHHUE, COBOKYII-
HOCTh TOBapOB U YCIIYT, MPOU3BOJICTBO (BBIMOJIHEHHE) KOTOPHIX
HEOOXOMMO 00ECTIEYNTh KaK Pe3yIbTaT BHIMOJHECHHS MPOEKTa?

VK-2

3.1
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34

JInst yero mpeHa3HAYCH METOJT KPUTHYECKOTO Iy TH?

- IJId OMMpeACICHUS CPOKOB BLIIIOJHCHHA HCKOTOPBIX IMPOLCCCOB
IPOEKTA;

- JUIsl OTIPE/ICIICHHSI BO3MOYKHBIX PHCKOB;

- U1l ONTUMH3ALUHI B CTOPOHY COKPAIICHUSI CPOKOB pean3aIiu
IPOEKTA.

YK-2

3.1

35

HarJsiIHOe U300pakeHue B BUJE rpauKkoB U cxeMm Bcei
MEPaApPXUUECKOI CTPYKTYPHI paboT nmpoekTa?

YK-2

3.1

36

Kakune ¢axTopbl HEOOXOIUMO YYHUTHIBATH B IMPOIECCE MPUHSITUS
pelLIeHHsI O peaTu3alii MHBECTULIMOHHOTO MTpoeKTa?

- HHQISAIMIO U TOJUTUYECKYIO CUTYAIUIO B CTPAHE;

- UHQIIALUIO, YPOBEHb 0€3pabOTHIIBI U albTepHATUBHbIC BapUaH-
Tl THBECTHPOBAHHUS;

- MHQISNNI0, PUCKH, albTEPHATHBHBIC BAPHAHTHI WHBECTHPOBA-
HUSL.

YK-2

3.1

37

BpeMeHHON ITPOMEKYTOK MEXIY HAYaJIOM pealu3alld U OKOH-
YaHHEM [TPOEKTA Ha3bIBAIOT ?

YK-2

3.1

38

B Microsoft ecth cnemyromue THITEI pecypc
- MaTepHalbHbIe, TPYAOBbIE, 3aTPATHBIE;

- MaTepuaabHBIE, TPYIOBBIE, BPEMEHHEIE,

- TpyJ0BbIe, PMHAHCOBHIE, BpEMEHHBIE.

YK-2

3.1

39

IIpoexT, KOTOpBI UMEET JIMILIb OJHOI'O OCTOSIHHOTO COTPYIHUKA
— YIPAaBJIAIOIIEr0 IPOEKTOM, SBIISETCS MaTpUYHOU

CTPYKTYpO.

YK-2

3.1

40

Ckuaka, CcoOACHCTBYyIOIIAsh peKJiaMe TPOEKTa, Ha3bIBACTCA
?

YK-2

3.1

41

JIBa MHCTpyMEHTA, COICMUCTBYIOIIMX MEHEIKEPY MPOEKTa B Opra-
HU3allUM KOMAaHJbI, COCOOHON paboTaTh B COOTBETCTBHUHU C Iie-
JIAIMHU Y 3a71a4l TPOEKTA — 3TO CTPYKTYpHAasi CXeMa OpraHu3alfuu
u

YK-2

3.1

42

Meron KOHTPOJISI JaKTUYECKH BBIIOJIHEHHBIX paboT 1Mo
peanu3aluy MPOEKTa, IMO3BOJIAIOIINM IIPOBECTH YYET HEKOTOPBIX
IIPOMEXYTOUHBIX UTOTOB JIJIsl HE3aBEPIIEHHBIX padoT

YK-2

3.1

43

CymectByeT TpH crocoba (puHAHCUPOBAaHUS MPOEKTOB: caModu-
HAaHCHPOBAHUE, NCTIOJIH30BAHNE 3a€MHBIX U CPEICTB.

YK-2

3.1

44

CocTosiHHA, KOTOpBIE TPOXOIUT IMPOEKT B MIPOLIECCE CBOEH pean-
3allMM HA3bIBAETCS IIPOCKTA.

YK-2

3.1

45

HA3BIBAETCSI BPEMEHHOE JOOPOBOJILHOE OOBEIUHEHUE
YYaCTHUKOB TPOEKTa, OCHOBAaHHOE Ha B3aMMHOM COTJIAIICHUH U
HaIMpaBJIEHHOE Ha OCYIECTBJICHHE MPHUOBUILHOTO, HO KalUTalo-
€MKOT0 MTPOeKTa?

YK-2

3.1

46

3aBepmraronias (a3za >KU3HEHHOTO ITMKJIAa TPOEKTa COCTOUT U3
MIPUEMOYHBIX HCTIBITAHUN 1 ?

YK-2

3.1

47

JleHeXHBIE TTOTOKH, KOTOPBIE TTOCTYIMAOT OT KaKIO0TO YJ4aCTHUKA
peann3yemMoro nNpoeKTa Ha3bIBaAIOT ?

YK-2

3.1

48

Opranu3zalvoHHasi CTPYKTypa yIpaBjieHHs IPOEKTaMH, IPUMEH -
eMasl B OpraHu3alusax, KOTOpPbIE TOCTOSHHO 3aHUMAIOTCSl pealu-
3alMel OJHOTO WJIM HECKOJBKUX IPOEKTOB Ha3bIBACTCS ?

YK-2

3.1

49

Ha3bIBACTCS IIPOEKT, 3aKa34YUK KOTOPOIO MOXKET pe-
LIUTBCSI YBEJIMYUTh €T0 OKOHYATEIbHYIO CTOMMOCTB IO CPaBHE-
HUIO C IEPBOHAYAIbHOU

YK-2

3.1
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50 | O6benuHeHne pecypcoB B Mpolecce co3aaHus BUpTyanbHOro | YK-2 3.1
o(uca mpoekTa xapakTepu3yercs HE3aBUCHMOCTBIO. ,
51 | OcHOBHBIC HaNPABJICHHS U IIEIHM OCYIIECTBIEHUs Oyaymero npo- | YK-2 3.1
€KTa ONHCHIBAIOTCA B pa3jiene OM3Hec-TuIaHa — aHAIN3:
- TIOJIOKEHHUSI JIe B OTPACIH;
- PBIHKA;
- IPOJTYKIUH.
52 | IIpoeKTbl, UMEIOUIHE BHICOKYIO MPUOBLILHOCTD M JAONIMe KOHKY- | YK-2 3.1
PEHTOCIIOCOOHYIO MPOIYKIUIO, GUHAHCUPYIOTCS:
- C JIOTIOJIHUTEJIBHBIM PETPECCOM Ha 3aeMIINKA;
- 0e3 mmpaBa perpecca Ha 3aeMIIUKa;
- C TIOJIHBIM PETPEeccOM Ha 3aeMIITHKA.
53 | [Ipouecc pa3pabOTKK OCHOBHOM JOKYMEHTAIIMH IO MPOEKTY, TeX- | YK-2 3.1
HUYECKHUX TpeOOBAaHUH, OIICHOK, YKPYIHEHHBIX KaJeHIAPHBIX
IUIAHOB, MPOLEAYpP KOHTPOJIA M YIpPABJICHUS — 3TO
TUTAHUPOBAHHE:
54 | CymiecTBo mpejuiaraeMoro mpoekra — 3To pazzien ouszHec-miana | YK-2 3.1
MIPOEKTA, KOTOPHIN ONMHCHIBAET MPOIYKIHIO H:
- TEXHOJIOTUH;
- moTpeOHOCTh B (PMHAHCAX;
- TUIEH3UIO.
55 | TpaguUMOHHBIH MHCTPYMEHT MPOEKTHpPOBaHUS U u300paxenus | YK-2 3.1
OpPTraHU3aIMOHHBIX CTPYKTYP Ha3bIBACTCS .
56 | Jlns opraHu3zanuii, peryaspHO pealnu3yromuX OJUH WIN Heckoib- | YK-2 3.1
KO TIPOEKTOB, MPHUMEHSETCS THII OPraHW3AIMOHHOW CTPYKTYPHI
yIIpaBJIEHUS IPOEKTAMU:
- «BBIZICTICHHAS;
- «BceoOlIIee yrnpaBIeHUE IPOEKTaMI»,
- «aJIXOKpaTHYEeCKas.
57 | IlpoekT, XapakTepu3yIOUIHiics TeM, YTO MMeeT TOJbKO ojaHoro | YK-2 3.1
MOCTOSTHHOTO COTPYIHUKA — PYKOBOJIUTENS TPOEKTA, BBITIOIHS-
IOIIeT0 (PYHKLIUH KOMMYHUKAIIMOHHOTO LIEHTpPa MPOEKTa, SBIIIET-
csA MAaTpUYHOU CTPYKTYpOIl:
58 | Kommiekc HHXeHepHO-KOHCYIbTAMOHHBIX yCIyr Kommepuecko- | YK-2 3.1
ro XapakTepa 10 TOJTrOTOBKE W 00ECIIEYCHNUI0 HEMOCPEICTBEHHO
nporiecca Mpou3BOACTBA, OOCITYKUBAHUIO COOPY)KEHUH, IKCILTya-
TaIH XO3SHCTBEHHBIX 00BEKTOB U pealTN3alluy MPOAYKIUH:
- UH)KUHUPUHT;
- KOHCAJITHHT;
- (hpaHUa3UHT.
59 | Pecypcamu I BBITOJIHEHUS padOT IO TPOEKTy THma «Mmoml- | YK-2 3.1
HOCTB» SIBJISIOTCA J1t01 U: (1 c10BO)
60 | B cunbHON MaTpuyHOW CTPYKType B MpOEKThl mpuiekaercs | YK-2 3.1
CTOJIBKO % BCEX OpPraHU3aIMOHHBIX PECYPCOB MPEAPHUSITHS:
- 10-20;
- 50-95;
- 30-40.
61 | OTHOLIEHHE BHICOKOJIMKBUIHBIX aKTUBOB K TeKylIMM mnaccuBam | YK-2 3.1

— 9T0 KO3 puImeHT JIUKBUIHOCTHU:
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62 | AHaJIM3 W OLIEHKA YKOHOMHYECKOU dpdekTuBHOCTH opranm3anu- | YK-2 3.1
OHHBIX CTPYKTYpP MOKET HPOBOJUTHCA C MCHOJIB30BAHUEM METO-

JIOJIOTUU:
- CETEBOT'0 IIAHUPOBAHUS;
- momnporieccHoro y4eta 3arpar ABC/ABM;
- OpraHM3alUHU TEXHOJIOTUYECKUX U YIIPABICHUYECKUX MPOIECCOB.

63 | BiusHue peanuzanuy MpoeKTa Ha JNEATENIBHOCTh APYyrux anaino- | YK-2 3.1
THYHBIX TPEANPHUATUN YUYUTHIBACTCA MPH OLEHKE 3((HEeKTUBHOCTH
MIPOEKTA: :

64 | I'opu3oHTanbHas TUHEWHAs AUarpaMma, Ha KOTOpoi 3agaun npo- | YK-2 3.1
€KTa MPEeJICTaBISAIOTCS MPOTSKEHHBIMU BO BPEMEHHM OTPE3KAMU,
XapaKTepU3YIOIUMHUCS JJTaTaMHU Havaja U OKOHUYAHUS, 3a/lepiKKa-

MU ¥, BO3MOXXHO, JIPYTUMH BPEMEHHBIMU MapaMeTpamu, — 3TO
rarpaMma .

65 | Hackosbko cipoc 4yBCTBHUTENEH K M3MEHEHUIO IIeHbI, MoKa3biBa- | YK-2 3.1
eT crpoca:

66 | lltpadgsl 3a HecoOMIOAEHHEM 3aKOHOJATENBHO YCTaHOBIEHHBIX | YK-2 3.1
HOPMATHUBOB OTHOCSTCSA K (GYHKINU TOCYIapCTBEHHOTO
yIpaBJICHHUS:

67 | MeTton KOHTpOJIs (PaKTUYECKOTO BBIMOIHEHUS padoT Mo npoekTy, | YK-2 3.1
B KOTOPOM paboTa JEIHUTCS Ha YacTH, KaX/1as U3 KOTOPIX Oapa-
3yMEBaeT OMNpEAENEHHYIO CTEIEeHb 3aBEPIICHHOCTU PaboThI, SB-

JSIETCS METO/IOM T10: .

68 | IIpu oueHKe KoMMepUecKoi A3 PeKTUBHOCTH MpoeKkTa B kauectBe | YK-2 3.1
OTTOKa paccMaTpuBaeTcs (-I0Tcs):

69 | MeTtoapl ceTeBOro IMJIAaHUPOBAHUS OCHOBBIBalOTCA Ha Merozaax | YK-2 3.1
OLIEHKH ¥ ITePEeCMOTpa IJIAHOB H:

- IOCTPOEHHSI CTPEIOYHBIX AUArpaMM;
- CTPYKTYPHOU JEKOMITO3UIINH padoT;
- KpUTHYECKOTO MyTH.

70 | I'enepanbHas 1enb MPOEKTA, YETKO BbIpakeHHas mpuumHa ero | YK-2 3.1
CYIIECTBOBAHUS — 3TO €rO: .

71 | GyHKIMHA KOHTPOJIS 32 peaju3aluell MpoekTa BhImonHsAeT 0aHk- | YK-2 3.1
KpEIUTOp H:

- MIOAPSTIHK;
- CHEIHMATM3UPOBaHHAsL KOMITaHUS;
- JM3UHTOBAsI OPTaHU3AITHSI.

72 | JleHe)xHbIe TOTOKH, MOCTYMAIOMIME OT KaXJoro ydacTHuka B | YK-2 3.1
MIPOEKT, HA3bIBAIOTCS: .

73 | O0GnacTsAMH MPUMEHEHHs KOHIIETIIIUK OTKPBITOTO MpoekTa cTano- | YK-2 3.1
BATCSl OOJNBIIME SKOHOMHUYECKHE, COIHMAIbHBIE W COIHAIBHO-

HKOHOMHYECKUE MPOEKTHI ypoBHS: (2ci0Ba)
74 | YnpaBrneHue MpOeKTOM — YIIPaBJICHUE TIPOIECCOM €ro: YK-2 3.1
- IJTAHUPOBAHUS;
- peau3alum;
- pa3paboTKH.
75 SIBJSICTCSI HEKUM AMOPHUOHOM, 3€PHOM, JIAaTeHTHO conep- | YK-2 3.1

KalM B cebe KOHIICTIIUIO MPOEKTa, MOIYyYaloINM U3 BHEIIHEH
cpelsl HeoOXOIUMBIE PECYpChbl U BBIPACTAIOUIMM B PE3yJbTaTe
9TOTO B HEPAPXUUECKYIO, «IPEBOBUIHYIO» CTPYKTYPY
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76 | IIpoexThl OpraHM3allMOHHON HAMPAaBICHHOCTH — 3TO Takue He- | YK-2 3.1
KOMMEPYECKHE MPOEKTHI:
- CPEHME;
- OOJIBIIIHE;
- MaJible.

77 | Meton KOHTpOJsl (HaKTUUECKOTO BBIOJHEHHS padoT 1o mpoekry, | YK-2 3.1
KOTOPBIN OTCJIEKHMBAET TOJIBKO MOMEHTBI 3aBEPIIECHUS JAETAIbHBIX
paboT, SBJISIETCS METOJIOM KOHTPOJISI:

78 | PaboThl 10 peanu3anuu MPOeKTa MPOBOAAT B (aze ku3HeHHoro | YK-2 3.1
[IUKJIa TPOEKTA:
- pa3paboTKa;
- BBITIOJIHEHUE;
- KOHILIENTyaJIbHAs.

79 | YopaBneH4yeckuil anmnapar 3aKazuuka, yrnpaBieHueckuil anmapat | YK-2 3.1
WCTIOJTHUTEIIS, KOMaH/1a TIPOEKTa OTHOCUTCS K yIpas-
JICHUS IPOEKTa

80 | KommuiekcHOe BBITTOTHEHUE BCEX ONMHMCAHHBIX B MpoekTe nein- | YK-2 3.1
CTBHIA, KOTOpPBIC HAIIPABJICHBI Ha JOCTHKEHHE €0 LIeJel Ha3bIBa-
eTcs

81 | 3aBepmaromasi ¢aza >KHU3HEHHOrO IMKJIa IpoekTta coctoutT u3 | YK-2 3.1
MPUEMOYHBIX UCIIBITAHUN U

82 | dopma ommcaHus pacnpeAeseHns OTBETCTBEHHOCTH 3a peanmsa- | YK-2 3.1
LU0 PabOT MO MPOEKTY C YKa3aHUEM POJIH KaXJIOro W3 Mojapas-
JeTeHUN B 179 BBITTOJTHEHUH Ha3bIBACTCS

OTBETCTBEHHOCTH.

83 | OpranuzanuoHHas CTPYKTypa — 3TO COBOKYMHOCTb 3j1eMeHTOB | YK-2 3.1
OpraHu3anuu (JOHKHOCTEH U CTPYKTYPHBIX ) U CBA3EH
MEX]Ty HUMH.

84 | K 3amauam «o¢uca ympaBieHUs MPOEKTaMU» OTHOCUTCS mpoBe- | YK-2 3.1
JeHNE JUTsI TIepcoHaa

85 | BosmoxxHOCTh (hopMupoBaTh MOpTdenn MpoeKToB B cooTBeT- | YK-2 3.1
CTBHM CO CTPATETMUECKUMH LEISIMU KOMIIAHUM U TEHACHIUSAMHU
pasBUTHs OTpAaciy OTHOCHUTCS K TPEUMYIIECTBaM BHEIPEHUS
MIPOEKTHOTO KaK I0JIpa3/ieeHus

86 | CtpykrypHas nexkomnosunus padot (CIP) mpoekra — 310 YK-2 3.1
M300pakeHNe HepapXUuecKoi CTPYKTYphI BCeX paboT MpoeKTa

87 | Ilpoekt sBnsieTcs yobTouHbM, ecti NPV 0 (mocraBbre Ma- | YK-2 3.1
TEeMaTUYEeCKH CUMBOJ)

88 | Pa3zpaboTka Oropkera MapKeTHHTa NpoekTa mnpoucxoautr Ha | YK-2 3.1

(haze mpoekra.
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5.3.2.2. Bonipocel J1s1 YCTHOTO 0Onpoca

Kommne-

Ne Coaepxanue S NIK

1 | Ilo xakuM mpU3HAKaM KJIACCH(PHUIUPYIOTCS MPOJOBOIbCTBEHHBIE | YK-2 3.1
MPOEKTHI?

2 | Ha3oBuTe OCHOBHBIE TapaMETPhl IPOCKTOB IO IPOU3BOJICTBY YK-2 3.1
arpapHoi IpoayKIMH?

3 | B ueM cocrout paznudne MEXy ETIbI0 U Pe3yIbTaTOM MPOCK- YK-2 3.1
Ta?

4 | OxapakTepu3yiTe OCHOBHOE COJIEPKAaHUE CTPATETUU MTPOEKTa? YK-2 3.1

5 | Yto npexacrasisier coO0H OKpyKeHHE TpoeKTa? YK-2 3.1

6 | Ha3zoBuTe 1 oXxapakTepu3yiTe OCHOBHBIC METOIbI YIIPABICHUS YK-2 3.1
npoexktamu B AITIK?

7 | Kak onpenensieTcst pac4eTHBIN MEPUOJT IPU YKOHOMUYECKOM YK-2 3.1
OIICHKE MPOEKTa?

8 | OxapakrepusyiTe CTPYKTYpY AE€HEXKHBIX IIOTOKOB IIPOEKTA B YK-2 3.1
AIIK?

9 | HazoBute ocHOBHBIE a0COTIOTHBIE MTOKA3aTENH MPOEKTa? YK-2 3.1

10 | Kak paccuuThIBaeTcs ¥ 4YTO OTpakaeT BHYTPEHHSSI HOpMa J10- YK-2 3.1
XOJIHOCTH IIPOeKTa?

11 | Kak paccuuThIBarOTCs U YTO OTPa)XKaroT MHJIEKCHI T0XOAHOCTH YK-2 3.1
npoekTa?

12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTeNN MPOEKTa, KaK YK-2 3.1
OIIpeJIeNIIETCs] CPOK OKYIIaeMOCTH MPOEKTa?

13 | KakoBbI OCHOBHBIE 3TaITbl 3aKPBITUSI KOHTPAKTa? YK-2 3.1

14 | B yem 3axitouaeTcsi OCHOBHOM KpUTepUil MpuHSTHA pernenus o | YK-2 3.1
BBIXOJly U3 poeKTa?

15 | Kakue 3amaum pemnrarotcst Ha MpeIUHBECTUIIMOHHON ¢a3ze mpoek- | YK-2 3.1
Ta?

16 | Kakwue sTansl BKIIIOYAST MPEAMHBECTHIIMOHHAS (a3a mpoeKTa? YK-2 3.1

17 | Ha3zoBuTe OCHOBHBIE IPEAIPOEKTHBIE JOKYMEHTHI? YK-2 3.1

18 | Kakue aceKkTsl OTpaKarT TEXHUKO-YKOHOMUYECKHE COO0paxe- YK-2 3.1
Hus?

19 | Ha xakue BOIIPOCHI Aa€T OTBET CO/ICPKaHNE WHBECTHIIMOHHOTO YK-2 3.1
3amMpIciia’?

20 | Kakyro nH(pOpMAIHIO CONEPKUT IeKIapanus (X01aTaliCTBO) O YK-2 3.1
HaMEPEHHUAX?

21 | Oxapaktepu3yiTe coqepkanne 000CHOBAHUS WHBECTUIIN? YK-2 3.1

22 | Ha3oBuTe OCHOBHBIC pa3ieNbl Ou3HeC-TIana’? YK-2 3.1

23 | Yro mpeacTaBiseT coO0M OpraHU3aIllMOHHAs CTPYKTypa? YK-2 3.1

24 | Kakue opraHu3aiuoOHHbIE CTPYKTYPBI UCTIOJIB3YIOTCS TSI OCY- YK-2 3.1
LIECTBJICHUS IPOEKTA?

25 | HazoBute 0coOeHHOCTH (PYHKIMOHAIBHON OpraHU3aliOHHOMI YK-2 3.1

CTPYKTYPBI?
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26 | B yem cocTosiT 0cCOOEHHOCTH POEKTHOM opranmu3anuu B AITK? YK-2 3.1
27 | KakoBbl 0COOCHHOCTH MaTPUYHOW OPTraHU3aIlMOHHON CTPYKTY- YK-2 3.1
puI?
28 | Ha3zoBUTE OCHOBHBIE MTOJIOKEHUS O BHYTPHUXO3SIMCTBEHHOM MPO- YK-2 3.1
€KTHOM JiesTenbHOCTH Ha npennpustusx AIIK?
29 | Kakue 3a1a4n MO3BOJISIET peliaTh NPOeKTHOE (PrHAHCUpOBaHKE? YK-2 3.1
30 | Ha3zoBuTE OCHOBHBIC JTAIIbI, peaTU3yeMbIC TIPH IIeJICIIOTaranum? YK-2 3.1
31 | Oxapaktepu3yiTe BUJIbI IJIAHOB U UX OCHOBHOE COJIEpyKaHue? YK-2 3.1
32 | Kakue 3a1a4n MO3BOJISIET PEIIaTh aHATUTHYECKAst QYHKIUs? YK-2 3.1
33 | Kakue 3a1aun Mo3BOJISET pelIaTh MPH yIPaBICHUH TPOSKTAMH YK-2 3.1
opranusanonHas QyHKus?
34 | Oxapaktepu3yiTe OCHOBHBIC BHJIBI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 3.1
JISIOT TIPU peasn3alliy MPOEKTOB?
35 | Packpoiite comepkanne GYHKIIUH MOTHBAIIMA U KOOPHHAIINN? YK-2 3.1
36 | Kakue QpyHkuuu BoIOTHAET O(UC yIIpaBiIeHUs MPOSKTaMu? YK-2 3.1
37 | Kakue 3amaun pemaer GyHKINS KOHTPOJIS U PETYIHPOBAHUS YK-2 3.1
npoekTa?
38 | KakoBbl 001IME MOIOKEHUS YIIPABICHUS IIPOSKTaMHU B OpraHax YK-2 3.1
WCIIOJIHUTENILHOM BJIACTU M TOCYAApCTBEHHBIX opranax Bopo-
HEXCKOM 00s1acT?
39 | Oxapakrepusyiite nmopsaaok GopMUPOBAHUS OPTraHU3AMOHHOMN YK-2 3.1
CTPYKTYpHbI IpOEKTa?
40 | Ha3oBuTe OCHOBHBIE ITOKa3aTeaH 3¢ (HEeKTUBHOCTH NMPOEKTa? YK-2 3.1
5.3.2.3. 3agaun 1Jisi NPOBEPKHU YMEHUIi U HABBIKOB
Komme-
Ne Conep:xanue S— HJIK
1 | [IpuBenuTe npuMepsl NPOEKTa B MPOU3BOJCTBEHHON (hripMe, KOTOPBIii YK-2 H.1
SIBIISIETCS OJTHOBPEMEHHO:
. BHYTPEHHUM M HAyYHO-HCCIIEI0BATEIbCKIM;
. HOBAaTOPCKUM M MOHOTIPOEKTOM;
. J0JATOCPOYHBIM CTPOUTEIHHBIM.
2 | IlpencraBbTe cebde, UTO BaM MPEAJIOKIIN BO3TIABUTH IPOEKT 110 U3Me- YK-2 V.1
HEHHIO CHCTEMBI IPEMUPOBAHUS IepCoHalIa MICOoTiepepadaThIBAIOIIETO
nexa npeanpusTus. Kakue sneMeHTs BHYTPEHHETO OKPY>KEHUS POEKTa
OyIyT Ha HETO BO3/IEHCTBOBATh HanbOoiee MHTEHCUBHO? YTO MOXHO
CKa3aTh O BO3/ICHCTBHU Ha MPOEKT TAKOT0, HaIIpuMep, hakTopa, Kak
CTHJIb PYKOBOZCTBA?
3 | CymiecTByroleit He Tak J1aBHO HEOOIbIION (hUpMe MpeaaraTcs 1Ba YK-2 H.1
MIPOEKTa CO3/1aHUs BeO-CalTOB.
[Mpoekt A oGotinercs B $250 000 u, kak oxugaercs, Oyner odecreqn-
BaTh YHCTHII FOI0BOM MPUTOK JEHEKHBIX cpeacTB B pasmepe $75 000.
Ipoekt B o6oitnercs B $150 000 u, xak oxumaercs, Oyaer odecrieun-
BaTh YHCTHIM F0OJIOBOM MPUTOK JICHSKHBIX cpelcTB B pazmepe $52 000.
®upma kpaiiHe 03aboueHa MOCTYIJICHHEM ACHEXHBIX CPEACTB OT MPO-
exta. Kakol mpoeKT npu UCHOIb30BaHUU MOJIENIN NIEPUOa OKyIIaeMo-
CTH OKa)KeTcsl 0oJiee MpeIOYTHTEIbHBIM C TOUKH 3pEHUS IPUTOKA J1e-
HEKHBIX CPEACTB?




CtpaHuua 25 u3 34

Monoo¥i crienuamucT, NpUIIeANnid Ha paboTy B TEICKOMMYHHKAIIH-
OHHYIO (pupMy, B IEPBBIH K€ JI€Hb JIOJKEH AaTh OTBET Ha CIEAYIOMINN
BOITPOC: KAKOBA CPEAHSS CTaBKa JIOXOJHOCTH MPOEKTA, KOTOPBINA 000¥i-
nercst pupme B $200 000 1 OyaeT NpUHOCHTH CPEIHET0JOBYO IPUOBLIH

$30 000?

YK-2

V.1

JUJ1 IepeynCIIeHHbIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe onTUMAaIbHBIN )KM3HEHHBIN ITUKJI, OXapaKTepH-
3yWTE €r0 OCHOBHBIE CTA/IUU.

2. Omnpenenute 06JacTh NPUMEHEHUsS POEKTa, HAMEThTE pele-
HUE OCHOBHBIX 3ajau.

3. ChopmynupyiTe MUCCHIO | 1ienu mpoekTa. [locTpoiite nepe-
BO LIEJIECH.

4. Onpenenure BO3MOXHBIX YYaCTHUKOB MPOEKTA, NEPEUUCIUTE
UX UHTEPECHI.

5. CocraBbTe 3P PEeKTUBHYIO OPTCTPYKTYPY U cHOpMHUPYHTE KO-
MaHy.

6. [lepeuncnure BHENIHNE U BHYTPEHHUE (HAKTOPBI, KOTOPHIE MO-
T'YT HOBJIUATH HA MPOEKT.

IIpoexTsi:

- «YucTelit ropo» (ropoj 6e3 6ecrpr30pHBIX KUBOTHBIX);

- OpraHuzanus caHaTOPHO-KYpOPTHBIX 30H B BopoHexckoil 06-
JacTy;

- Opranuzanus peabuINTalMOHHOTO IIEHTPa AJis OOJIBHBIX AIKO-
rOJIN3MOM M HAPKOMAaHUEM;

- [TocTpoiika 3aropogHOro 10Ma;

- Opranusanusi ”HHOBAIIMOHHOTO MPOU3BOJICTBA (IIPOU3BOJICTBO
KocMeTndeckoil npoaykuuu Ha 6aze OO0 «MeTtamumcTy, cienuanu3u-
pYIOIIErocs Ha BBIITYCKE METAJIJIOUEPETINLIbI);

- OTKpBITHE CETH MAara3uHOB U30TEPUUYECKON TPOAYKIINH;

- CTpOUTENHCTBO MOJIOYHOTO KOMIIJIEKCA B CEJILCKONM MECTHOCTH.

YK-2

H.1

[IpeioxxuTe CTPATErnio U TEXHOJIOTUIO BHEIPEHUS MPOEKTHOTO
yIpaBieHUs B AE€ATEIbHOCTh TAKMX OpraHu3anui, kak: 1) Tkankas ¢ao-
puKa; 2) MsIcoKkoMOUHAT; 3) MmBEeHHOE MPOU3BOJICTBO; 4) 3aBOJI IO U3IO-
TOBJICHUIO CTPOMUTENIBHBIX MaTepuanoB; 5) nrunedabpuka; 6) mpous-
BOJICTBO TOBAapOB OBITOBOM XUMHM; 7) aBUALMOHHBINA 3aBOJ; 8) KOHIU-
Tepckas ¢adbpuka. [IpenycmMoTpuTe BO3MOXKHBIE COIPOTUBIICHUS U pa3-
paboTaiiTe Mephl 10 UX NPETOTBPAIIECHUIO.

YK-2

H.1

[TpoexT co3manms crienuaaIu3upoOBaHHON (IIOTHUIINH ISl SPYCHO-
r'o MPOMBICTIa JOHHBIX MOABOJHBIX PhIO B MpuOpekHOii 30He A Llensimu
pealM3allud TMPOEKTa SBISIOTCS: 1) co3gaHMe clienuaiu3upOBaHHOM
broTHIMH B paMKaX €AMHOTO MPEANPUATHS B LENSAX Pa3BUTHS TPH-
OpexHOro pbIOOIOBCTBA B 30HE A; 2) NMPOMBIIUICHHBIH JIOB €XKEroJHO
HEJIOHMCIIONIb3YeMbIX 00BEKTOB MOPCKOTO MPOMBICHA; 3) U3yyeHHe, dKC-
NIEPUMEHTAIBHBIN W MPOMBIIUICHHBIN JIOB MOJHOCTHIO HEUCIIOIB3YEMbIX
paHee 00BEKTOB MOPCKOTO MPOMBICIA; 4) BBITYCK BHICOKOKAaUe€CTBEHHOM
PBIOHOM MPOIYKIIMU Ha YPOBHE MEXAYHAPOIHBIX CTAHIAPTOB; 5) pa3Bu-
THE B3aMMOBBITOHOTO NMAPTHEPCTBA U TOPTOBIU CO CTpaHAMM OJMKHE-
ro 3apyoexss; 6) cozganue a0 300 mOmOJHUTENBHBIX pabounx mect. B
X0JIe IPEJMHBECTUIIMOHHOTO aHAIM3a U MPOEKTUPOBAHUS ObUIM BBISB-
JICHBI PUCKH U OMPEJIENIEHbI MEPBI UX MPEAYIPEKICHUSI.

Bonpocs! i ananusa:

YK-2

H.1
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1. Kakue, mo Bamemy MHeHHIO, HEJOPAaOOTKHM B aHAIU3E M
OLICHKE PUCKOB MOXHO OOHApyXHUTh B IIPEJCTaBICHHOM BBbILIE MaTepu-
ane?

2. OueHuTe MEpONPUATUS IO CHUKEHHUIO PUCKOB. SIBISAIOTCS 11
JaHHbIE MEPONPUSITHS aJIEeKBAaTHBIMU BBISIBICHHBIM (hakTOpaMm pucka’?

5.3.2.4. Ilepeuyenn Tem pedepaToB, KOHTPOJIBLHBIX, pacuieTHO-TpaguYecKux pador

11\/?1 Tema pedepara, KOHTPOJIBHBIX, pacUETHO-TpahUIECKUX padboT
1 | Teopernueckue B3IIsAbI HA IPUPOAY, CYITHOCTh M Pa3BUTHE MIPOCKTHOTO MEHEKMEHTA.
2 | Mctopus BOBHUKHOBEHUS M CTAHOBJICHUS] HAYKH «YTIpaBJICHUE TPOCKTAMMI.
3 | OBomonys NpUMEHEHUsI CHCTEM YIPABJICHUS IPOSKTAMU B OPTaHU3AIHSIX.
4 | MOHUTOPHHTI MPOEKTA: 1IeJU, 3a]1a4H.
5 | Pa3paboTka nepeBa 1enei mpoekra.
6 | CereBoii aHaIM3 M KaJICHIAPHOE [UIAHUPOBAHHE [TPOCKTA.
7 | OcoOEHHOCTH J1€ATENbHOCTH KOMAH bl B IIPOEKTE.
8 KanpoBble npo0iembl ynpaBiaeHHs! IPOEKTAMH U UX PELICHUS.
9 | TexHONOTHSI OpPraHU3ALMU POSKTHON KOMaH/IBI.
10 | MudopManioHHbIE CUCTEMBI YIPABICHUS IPOCKTAMHU.
11 | MapkeTHHT IPOCKTA.
[TpuHIMOBl BBIOOpPA U MOCTPOCHHSI OPraHU3ALMOHHOM CTPYKTYpBl YIPaBJIEHUS MPOEK-
12| rom.
13 | Mogenu ynpaBieHUs IPOSKTaMHU.
14 | KopnopatuBHasi METO/I0JIOTHSI YIPABIEHUS IPOEKTAMHU.
15 | IIpoekTHO-OpHEHTHPOBAHHbIE OPraHU3allMU U IPOU3BOJICTBA.
16 | CoumnajibHO-?KOHOMHYECKHUE MMPOEKTHI: CYIIHOCTh U BU/IbI IPOEKTOB.
17 | YopaBneHue Ka4eCTBOM B IPOCKTE.
18 | Jloructuyeckuii, GMHAHCOBBIN U KaJPOBBIN acTIEKThl YIIPaBJIECHUS IPOSKTAMHU.
19 | MOHHMTOPHUHT ¥ KOHTPOJIb PEAIN3ALNHU MPOCKTA.
20 | MMuTanmoHHOE MOJICIIMPOBAHHUE PUCKOB HA Oa3e meTona MonTe-Kapio.
21 | UmurarionHoe MozieaupoBanue npoekta cpeacrsamu [10 Project Expert 7.0.
22 | Metojibl ol1IeHKH 3P PEKTUBHOCTH MPOSKTHOTO YIIPABICHHUS.
23 | dakropsl 3¢ (HEeKTUBHOCTH ITPOEKTOB.
24 | YrpasieHue nporpaMMaMu M MopT¢essiMu IPOEKTOB.
25 | loxomHOoCTh opTdens, peHTabeIbHOCTh HHBECTHITHH
26 | Ocobennoctu yrnpasieHus npoektamu B ATTK
27 | IlepcrieKTHBHI pa3BUTHs yripaBieHus mpoekTamu B ATTK
28 | IH)KMHMPUHT 3aKYTIOK M IOCTaBOK
29 | OcHOBHBIE IPUHIHMITBI MPOSKTHUPOBAHHUS M COCTAB o(rca MpoeKTa
30 @DopMbI KOHTPOJISI TPOU3BOJAUTEIBHOCTH TPYAA HA CEIbCKOXO3SICTBEHHBIX MPEANPUATHU-

X

5.3.2.5. Bonpocs! 1151 KOHTPOJILHO¥ (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenuly
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5.4. CucremMa olleHUBAHHUA JOCTHKEHHUS KOMIIETECHIIUMI

5.4.1. OueHka 10CTHKEHUSI KOMIIETEHIUI B X0/1e IPOMEKYTOYHOM aTTecTaunuu

YK-2 CniocobeH yrpaBisiTh IPOSKTOM Ha BCEX dTalax ero )KH3HEHHOTO IUKIIa
WNuaukaTops! focTkeHus kommereHimu Y K-2 Howmepa Bonpocos u 3aaau
BOIIPOCHI ITO
Kon Conepranme BOIPOCBI K | 33718 K BOIPOCHI K KYpPCOBOMY
9K3aMCHY 3a4€Ty 3a4€Ty IPOCKTY
(pabote)
TpeOOBaHUS K IOCTaHOBKE IEJIU U 33]a4,
3.1 | onTUMabHBIE CIOCOOBI peIICHUS i ] 1-20 ]
YIPaBJICHUYECKUX 3aa4, UCXOIs U3
MMEIOIIHNXCS PECYPCOB U OTPaHUYCHUIN
v 1 (dbopMyIupoBaTh B paMKax MOCTaBIECHHOU
LIETM TPOEKTa COBOKYIHOCTh 3ajad, - 2,4 - -
00eCreunBalOIINUX €€ TOCTHKEHUE
H1 BbIOOpa ONTHUMAJIBHBIX CIOCOOOB pere-
HUA 33134, YYUTHIBAs UMEIOLIUECS YCIIO- - 1, 3,5-7- - -
BUsI, PECYPCHI M OTPAHUYCHHS

5.4.2. O1eHKa J0CTHKEHUSI KOMIIETEHLINI B Xo/1e TERKYLIECIr0 KOHTPOJIsA

YK-2 CnocobeH yrnpaBisiTh IPOSKTOM Ha BCEX dTamax ero >KM3HEHHOTO ITUKIIa
WNupukaTtopsl nocTmkeHus komreteHmn Y K-2 Howmepa Bonpocos u 3aaau
BOTIPOCHI 3a7a4M I
BOIPOCHI .
Kon Conepxanue TECTOR YCTHOTO | TIPOBEPKU YMECHUH
orpoca 1 HaBBIKOB
TpeOOBaHUs K MOCTAHOBKE LIETH U 3a]1a4,
3.1 | oNTUMAaJBHBIE CTIOCOOBI PEIICHUS yIPaB- 1-88 1-40
JICHYECKMX 3aJ1a4, UCXO/IS U3 UMEIOIIUXCS
PECYPCOB M OTPaHUYECHUI
V1 dbopMyTUpOBaTh B pamMKaxX IOCTABICHHOU
) [[eIM MPOEKTa COBOKYIMHOCTH 3aiad, odec- 2,4
IIEYNBAIOIINX €€ JOCTIMKCHNE
H1 BBIOOpA OMTHMANBHBIX CIOCOOOB pELICHUS
" | 3ama4, yYUTBHIBas MMEIOIIMECS YCIOBUS, 1, 3,57
pecypchl U OTPaHUYEHUS
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6. YueOHO-MeTOAMUYECKOEe U MH()OPMAIITHOHHOE O0ecniedeHne JUCIMILTUHbI

6.1. Pexomenayemas qureparypa

KoaunuecTBoO
Tun pexomen- ([lepevyeHnb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHHE, T'OJI K3, B OUG
Jauuit H MEeCTO U3aHus) :
JHOTEKe
1 2 3

2.1. YueGHbIE
U3JaHUSA

AntonoB I'. [I. [IpoexkTHOE yIipaBiieHUE [JIEKTPOHHBIN pecypc]:
VYueOnuk: Yueonuk / I'. /1. Aatonos, O. I1. iBanoBa, B. M.
Tymun, 0. B. laneiikun, [1. A. Koctpomun; HoBropoackuit
roCyJapCTBEHHBIN YHUBEpcHUTET UM. SpocnaBa Mynporo; Poc-
cuiicKas akaJeMHsl HApOJIHOTO X0341CTBa U TOCYIapCTBEHHOMN
ciyx0s1 ipu [Ipesunente PO - Mocksa: OOO "Hayuno-
m3narensckuil neHtp MHOPA-M", 2022 - 294 c. [DU] [DBC
3uanuym] URL:
https://znanium.com/catalog/document?id=400346

Amnrtonos I'. /1. IlpoekTHOE yrnpaBiieHHe [3IEKTPOHHBIN pecypc]:
VYueOnuk: Yuebnuk / I'. JI. Autonos, O. I1. UBanoBa, B. M.
Tymun, 0. B. laneiikun, [1. A. Koctpomun; HoBropoackuit
roCyJapCTBEHHBIN YHUBEpcHUTET M. SpocnaBa Mynporo; Poc-
cuiickas akaJeMHsl HapOJIHOTO X031 CTBa U TOCYJapCTBEHHOM
ciyx0s1 ipu [Ipesunente PO - Mocksa: OOO "Hayuno-
m3narensckuil neHTp MHOPA-M", 2023 - 294 c. [DU] [DBC
3uanuym] URL:
https://znanium.com/catalog/document?id=419345

bazunesnu A. . YnpaBnenue npoektamu [JI€KTPOHHBIN pe-
cypc]: Yuebnuk / A. U. bazunesuy, B. U. Jlenucenko, I1. H.
3axapos, H. B. Moprysnoga, P. B. Moprynoga, T. /I. Omapos,
H. H. ITon3zynosa, H. B. Ponnonosa, H. E. Tuxontok, H. M.
O®unnmoHoBa, A. A. FOccyd; Poccuiickas akagemust HApoIHOTO
X03s1cTBa M rocyapcTBeHHOM ciyxObl ipu [Ipesunente PO,
Bnagumupckuii ¢-1; @uHaHcoBbIl yHUBEpcUTET mpH [IpaBu-
tenbcTBe Poccuiickoit deneparuu, OpioBckuit ¢-n; Baaau-
MUpPCKHM rocynapctBeHHbil yausepeurer uM. A.I'. u H.I'. Cro-
netoBbIX - MockBa: OOQO "HayuyHo-uznarensckuii nentp MH-
OPA-M", 2022 - 349 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=385419

bazunesuu A. . Ynpapienue npoekTaMu [3I€KTPOHHBIN pe-
cypc]: Yuebnuk / A. W. basunesuy, B. U. [lenucenko, I1. H.
3axapos, H. B. Moprynosa, P. B. Moprysosa, T. /1. Omapos,
H. H. ITon3ynosa, H. B. Ponnonosa, H. E. Tuxontok, H. M.
dunumonosa, A. A. FOccyd; Poccuiickas akagemust HApOJAHOTO
X035HCTBa M TOCYIAapPCTBEHHOM City>k0b1 ipu [Ipe3uaente PO,
Bnangumupckuii ¢-11; @uHaHCcOBbIN yHUBepcuTeT npH [IpaBu-
tenscTBe Poccuiickoit deneparuu, Opnosckuit ¢-1; Bnaau-
Mupckuil rocyaapctBeHHblil yausepeuteT uMm. A.I'. u H.I'. Cro-
netoBbIX - MockBa: OOO "Hayuno-uznarensckuii nentp MH-
OPA-M", 2024 - 349 c. [DU] [OBC 3nanuym] URL:



https://znanium.com/catalog/document?id=400346
https://znanium.com/catalog/document?id=419345
https://znanium.com/catalog/document?id=385419
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Tun pekoMeH-
Manu

IlepeyeHb U peKBU3HUTHI JJUTEPATYPbI (ABTOP, HA3BaHME, IO/
H MECTO U31aHMs1)

KoanuyecTBO
JK3. B 0HMO-
JHOTEKe

1

2

3

https://znanium.com/catalog/document?id=431441

3y0 A. T. YrpasieHue nmpoeKkTaMu [3JIeKTPOHHEIN pecypc]:
y4eOHMK U TpakTUKyM 11 By30B / A. T. 3y6. - Mockaa:
FOpaiit, 2022 - 422 ¢ [DU] [DBC KOpaiit] URL:
https://urait.ru/bcode/489197

3y6 A. T. YnpaneHnue nmpoeKTaMu [3JIEKTPOHHBIN pecypc]:
y4eOHUK U pakTUKyM 1uis1 By30B / A. T. 3y0. - Mockaa:
FOpaiir, 2023 - 422 ¢ [DU] [OBC HKOpaiit] URL:
https://urait.ru/bcode/511087

Kysnenosa E. B. Ynpasnenue noprdenem npoekToB Kak UH-
CTPYMEHT peajli3allii KOPIOPaTUBHON CTPaTEruu [JIEKTPOH-
HBII pecypc]: yueoHuk ans By30B / E. B. Ky3nenona. - Mockaa:
FOpaiir, 2022 - 177 ¢ [BU] [OBC KOpaiit] URL:
https://urait.ru/bcode/490298

Kysnenosa E. B. Ynpasnenue noprdenem npoekToB Kak UH-
CTPYMEHT peajn3allii KOPIOPaTUBHON CTPaTEruu [JIEKTPOH-
HBII pecypc]: yueoHuk ans By30B / E. B. Ky3nenona. - Mockaa:
FOpaiir, 2024 - 177 ¢ [BU] [OBC KOpaiit] URL:
https://urait.ru/bcode/537265

Tuxomuposa O. I'. YripaBieHnue npoektaMu: MpakTUKYM [3J1eK-
TPOHHBIN pecypc]: Yuebnoe nocodue / O. I'. Tuxomuposa -
Mocksa: OOO "Hayuno-usgarensckuii nenrp MHOPA-M",
2023 - 273 c. [DU] [DOBC 3nanumym] URL:
https://znanium.com/catalog/document?id=414873

2.2. Meroanue-
CKME U3IaHNA

VYnpasneHue npoektaMu [ DIEKTPOHHBIN pecypc|: MeToanue-
CKH€ YKa3aHUs JJIsl CAMOCTOATEILHON pabOTHI JJ1s1 00y4aro-
muxcd no cuenranbHoctd 38.05.01 DxoHoMmuueckas Oe3omac-
HOCTb / BopoHexckuil rocyjapCcTBEHHBIN arpapHblii YHUBEPCH-
teT; [cocT. : C. B. Kykcun, T. B. 3akmeBckasi] - Boponex: Bo-
POHEXKCKHUI TOCYIapCTBEHHBIN arpapHbIi yHUBEpCHUTET, 2022
[IIT] URL: http://catalog.vsau.ru/elib/metod/m167388.pdf

VYrpasieHne npoekTaMu [ DIEKTPOHHBIN pecypc]: MmeToauye-
CKH€ yKa3aHUs 110 OCBOCHUIO TUCIUIUIMHBI ISl 00yJaromuxcs
no cnenuanbHocTy 38.05.01 DxoHOMUYEcKast 6e30MacHOCTD /
BopoHexcKkuil rocy1apCTBEHHBIN arpapHbIil YHUBEPCHUTET ;
[cocT. : C. B. Kykcun, T. B. 3akmesckasi] - Boponex: Bopo-
HEXCKHM rOCYJapCTBEHHBIN arpapHblii yHUBEPCUTET, 2022
[IIT] URL: http://catalog.vsau.ru/elib/metod/m167389.pdf

2.3. Ilepuoau-
YEeCKUe N3aHNs

BectHrk BOpoHE)XCKOro rocy1apCTBEHHOIO arpapHOIro yHHU-
BEPCUTETA: TEOPETUUECKUIA U HAYUHO-TIPAKTUYECKHH KypHa /
Boponex. roc. arpap. yH-T - Boponex: BI'AY, 1998-



https://znanium.com/catalog/document?id=431441
https://urait.ru/bcode/489197
https://urait.ru/bcode/511087
https://urait.ru/bcode/490298
https://urait.ru/bcode/537265
https://znanium.com/catalog/document?id=414873
http://catalog.vsau.ru/elib/metod/m167388.pdf
http://catalog.vsau.ru/elib/metod/m167389.pdf
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6.2. Pecypcol cetn UHTEpHET

6.2.1. DjeKTpOoHHbIE OUOIMOTEYHbIE CHCTEMBI

Ne Hazsanue Pa3smemenne
1 | Jlaub https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | HammonaneHas snexTponHas oudimoreka (HOb https://rusneb.ru/

4 | E-library https://elibrary.ru/

5 | DaekTponnas 6ubnmmoreka BIAY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGOPMALMOHHbIE CHCTEMbI

HazBanwue Pa3zmerienune

Enunas mexBeIoMCTBEHHAs I/IH(bOpMaI_[I/IOHHO—

https://fedstat.ru/
CTaTUCTHYCCKAasd CUCTCMA

basa 1aHHbIX IOKA3ATElICH MYHHUMITALHBIX 06- http://www.gks.ru/free doc/new site/bd munst/munst.htm

pa3oBaHUM

baza naunsix ®PAOCTAT http://www.fao.org/faostat/ru/
[MopTas OTKPBITHIX TaHHBIX PO https://data.gov.ru/

[MopTan rocynapcTBEHHBIX YCITyT https://www.gosuslugi.ru/

CnpaBounasi nmpaBoBasi cucteMa KoHCynbTaHT

http://www.consultant.ru/
ITmroc

CripaBovHast mpaBoBasi cuctema ['apaHT http://ivo.garant.ru

00 | N OO (g lwW|DN

WNudopmarrionHas cuctema o celrbCKOX0351i-

http://agris.fao.org/
CTBCHHBIM HaYKaM N TCXHOJIOI'UsIM



https://e.lanbook.com/
http://znanium.com/
https://rusneb.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://fedstat.ru/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.fao.org/faostat/ru/
https://data.gov.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://agris.fao.org/
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6.2.3. CaiiTbl U1 HHPOPMALIMOHHBbIE MOPTAJIBI

Ne Haszsanue Pa3smemenue
1 | OdunmanbHbIil calT MUHUCTEPCTBA CENBCKOTO X03s1iicTBa PO http://www.mcx.ru
2 | Uentp uccnenoBaHuii M CTATUCTUKU HAYKH http://www.csrs.ru
" http://archive.neicon.ru/
3 | DIeKTPOHHBIN apXHB KYPHAJIOB 3apYOCIKHBIX U3/1aTEIILCTB
WNudopmanmonHas cucreMa Mo CelbCKOXO03SICTBCHHBIM HAayKaM
4 (opwan K www.cnshb.ru/cataloga.shtm
Y TEXHOJIOTHSIM
AGRIS: International Information System for the Agricultural
5 |Sciences and Technology: MexxyHapoaHas nHbOpMaHOHHasT http://agris.fao.org/
CHUCTEMa I10 CeITbCKOXO3SIMICTBEHHBIM HAYKaM U TEXHOJIOTHSIM.
CAB Direct onnaitH-muiaropma Be ux oubmuorpaduye- .
6 Gop Ay pad http://www.cabdirect.org/

ckux 0a3 nanueix CAB Abstracts u Global Health.

7. MaTepHaJIbHO-TEXHHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1. IloMenmieHus AJ151 BeAeHUS 05p330BaTeJ'ILHOFO nmpouecca u 060pyu03a}me

HaumenoBanue nomenieHui st IpoOBEIECHUS BCEX BU-
JIOB y4e€OHOU 1eATeTbHOCTH, MPETyCMOTPEHHOHN yuel-
HBIM TUIAHOM, B TOM YHCJIE€ TOMEIICHUS JJI1 CaMOCTOSI-
TENbHOU pabOThI, C YKa3aHWEM NEPEYHS] OCHOBHOTO
o0opynoBaHusl, y4eOHO-HATJISAHBIX TOCOOUI U UCTIONb-
3yeMOro NnporpaMMHOIo o0ecreyeHus

AJipec (MECTOIOJIOKEHNE) TTOMEIICHHU I
JUISL TIPOBE/ICHUSI BCEX BUIIOB y4eOHOM
JeSITeTHHOCTH, TIPEAYCMOTPEHHON
yueOHBIM IIJIaHOM (B Cllydae peaiusa-
MU 00pa30BaTEIbHON MPOrPaMMBI B
ceTeBOil (hopMe TOMOTHUTENBHO yKa3bl-
BaeTCsl HANMEHOBAHHE OPTaHU3aINH, C
KOTOPOH 3aKJII0UEH TOTOBOD)

YuyeOnas ayauTopus IJisd MPpOBCACHUA y‘le6HHX 3aHs-
THN: KOMIUIEKT Y4eOHOU MeOenH, TEMOHCTPAIMOHHOE
o0opynoBaHue U yueOHO-HATIISIIHbIE TOCOOUS, HCTIONb-
3yeMmoe mporpammuoe ooecrieuenue : MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIunexc bpaysep / Mozilla Firefox / Internet
Explorer, Elearning

394087, Poccuiickas @eneparnusi, Bo-
pOHEXCKast 001aCTh, TOPOJCKON OKPYT
ropoa Boponex, ropoa Boponex, ynu-
na MuuypuHa, 1om 1

VYyeOHas aynuTopus 1Jig MPOBEAEHUS Y4eOHbIX 3aHsI-
TUW: KOMIUIEKT y4eOHOH MeOemu, KOMITbIOTepHas TeX-
HHKa C BO3MOKHOCTBIO MOJKIIOUeHUS Kk cetn "MHTep-
HeT" ¥ o0ecrieueHrneM I0CTyIa B AIEKTPOHHYIO HHDOP-
MaIMOHHO-00Pa30BaTEIbHYIO CPENy, IEMOHCTPAIIOH-
HOE 000pyZOBaHUE U Y4eOHO-HArJISAHbIE TOCOOUs, HC-
oJIb3yeMoe IporpaMmuoe obecneuenue -MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIugexc bpaysep / Mozilla Firefox / Internet
Explorer, Elearning

394087, Poccutickas @eneparusi, Bo-
pOHEXCKast 001aCTh, TOPOJICKON OKPYT
ropoa Boponex, ropos Boponex, ynu-
1na MuuypuHa, 1om 1

YueOHast ayIuTOpHS JJIs IPOBEACHUS YUSOHBIX 3aHS-
THN: U1 TEKYILETrO KOHTPOJISA U IPOMEKYTOUYHOH aTTe-
CTaIlMW: KOMIUIEKT y4eOHON MeOenn, TeMOHCTPAIOH-
HOE 000pyZOBaHNE U Y4eOHO-HATJISAHBIE TTOCOOUS,
KOMIBIOTEpPHAsI TEXHUKA C BO3MOXHOCTBIO MOAKIIIOUE-

394087, Poccuiickas denepanus, Bo-
pOHEeXCKast 0071acTh, TOPOJCKOM OKpYT
ropoa Boponex, ropog Boponex, ynu-
ua Muuypuna, gom 1



http://www.mcx.ru/
http://www.csrs.ru/
http://archive.neicon.ru/
http://www.cnshb.ru/cataloga.shtm
http://agris.fao.org/
http://www.cabdirect.org/
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HUSA K CETH <<HHTCpHeT>> 1 o0ecreueHueM J0CTyIIa B
AIIEKTPOHHYIO WH(OPMALIMOHHO-00pa30BaTEILHYIO Cpe-
1y, UCTIOJIb3yeMOE porpaMMHoe ooecnieuenue: MS
Windows; Office MS Windows / Open Office; Adobe
Reader / DjVu Reader; Sunexc bpaysep / Mozilla Fire-
fox / Internet Explorer; DrWeb ES; 7-Zip; Media Player
Classic, AST Test

YueOHast ayTuTOpHsI JUI IPOBEICHUS YUCOHBIX 3aHs-
THH: JUIA TPYIIIIOBBIX U MTHAWBUAYAJIbHBIX KOHCYJIbTA-
[IU1: KOMIUIEKT y4eOHOW MeOenn, KOMITbIOTEPHI, IPHH-
TephI, CKAaHEP, UCITOJIH3YEeMOE IPOTpaMMHOE obecreue-
unue: MS Windows; Office MS Windows / Open Office;
Adobe Reader / DjVu Reader; Sunekc Bpaysep / Mozil-
la Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media
Player Classic

394087, Poccutickas @eneparnusi, Bo-
POHEXKCKast 00J1aCTh, TOPOJICKON OKPYT
ropoa Boponex, ropoa Boponex, ynu-
a Muaypuna, 1om 1

HOM@H_[GHI/IG JJIs1 CaMOCTOSITEIIbHOMN pa6OTBIZ KOMIIJICKT
yueOHOI MeOenu, KOMIIbIOTepHAasi TEXHUKA C BO3MOXKHO-
CTBIO MOJKIOYCHHUS K ceTH "MHTepHeT" n oOecnieueHu-
€M JIOCTYTIa B DJICKTPOHHYIO HH(OPMAITMOHHO-
06paSOBaTeJ'IBHy1-O cpeay, uCII0JIb3YyCMOC IIPOrpaMMHOC
obecnieuenne: MS Windows; Office MS Windows /
Open Office; Adobe Reader / DjVu Reader; SIugekc
Bpaysep / Mozilla Firefox / Internet Explorer; DrWeb
ES; 7-Zip; Media Player Classic

394087, Poccuiickas denepanus, Bo-
POHEXCKasi 00J1aCTh, TOPOJICKOM OKPYT
ropox Boponex, ropox Boponex, ynu-
na Muuypuna, gom 1, ayn. 113, 115,
116,119 120, 122, 123a, 126, 219, 220,
224,241,273 (c 16.00 mo 20.00)

[Tomemienue 11st CaMOCTOATENBHONW PaOOThI: KOMIUIEKT
yqe6HOﬁ MC6CJ'II/I, KOMIIBIOTCpHAAd TEXHHUKA C BO3MOKHO-
CTBIO MOJKIIFOUeHUs K ceTH "MHTepHeT" u obecnieueHu-
€M JOCTYIIAa B 3JICKTPOHHYIO I/IH(l)OpMaLII/IOHHO-
00pa3oBaTeNbHYIO Cpely, UCIIOIb3YEMOE MPOrPaMMHOE
obecrieuenne: MS Windows; Office MS Windows /
Open Office; Adobe Reader / DjVu Reader; Sumekc
Bpay3zep / Mozilla Firefox / Internet Explorer; DrWeb
ES; 7-Zip; Media Player Classic

394087, Poccuiickas @eneparusi, Bo-
pOHexcKasi 0071acTh, TOPOJCKOM OKpyT
ropoa Boponex, ropoa Boponex, ynu-
ua MuuypuHa, aom 1, ayn. 232 a

7.2. IlporpammHoe oGecnieyeHue
7.2.1. llporpaMmMHoOe o0ecnieyeHre 0011ero Ha3HAYeHU s

Ne Hassanue Pa3smemenne

1 | Onepanmonnsie cuctembl MS Windows /Linux /Pex OC | TIK B nokanpHoO# cetn BTAY

2 ITakersr O(I)I/IC_HLIX npuwioxxeanii MS Office / OpenOf- K B noKkatbHoi cetn BLAY
fice/LibreOffice

3 IIporpamMmbl 111st HPOCMOTPa ¢aitnos Adobe Reader / K B noKkatbHoi cetn BLAY
DjVu Reader

4 Bp_ay3epbl SAunexc bpaysep / Mozilla Firefox / K B tokaibHoi cetn BLAY
Microsoft Edge

5 | AntuBupycHas nporpamma Drweb ES I1K B nokanbHOM cetu B'TAY

6 | I[Iporpamma-apxusarop 7-Zip I1K B nokanbHOM cetn BIAY

7 | Mynstumenua npourpsiBarens MediaPlayer Classic I1K B nokasnbHOM cetu B'AY

8 | Ilnardopma onmaitH-oOydenust elearning server I1K B nokanbHOM cetn BIAY

9 | Cucrema kommbroTepHoro TectupoBanust AST Test ITK B nokanbHO# cetn BI'AY
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7.2.2. Cieunaju3upoBaHHOe MPOrpaMMHoe obecriedeHmne

He npedycmompeno

8. MexaucuunjnHapHbie CBA3HU

JucuumimHza, ¢ KOTOpou

Kadenpa, Ha xoTopoii mpero-

[Toanucs 3aBegyromero Ka-

HEOOXOAMMO COTJIACOBAHUE JaeTCs ITUCHUILINHA benpon
VYnpasiienue opranuzanueld | Ympasnenus u mapketunra B AIIK
(npeanpusTuem) /
(/’fl, Cene -

Crparerndyeckoe ynpapicHHUE

VYnpasnenus u mapketunra B AITK

r

] S -
/ ) een
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JIncr u3MeHeHuii padoyeii NporpaMmsl

Ipuioxenne 1

Howmep
U3MEHE-
HUS

Howmep npotokona
3acenanus Kapeapsl u
JaTa

Crpanuiibl
C U3MEHEHUSIMU

Ilepeuens oTKOP-
PEKTHUPOBAHHBIX
IYHKTOB

IToamnuce
3aBEAYIOIIETO
kadeapou

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
U uHGopMaIusi 0 BHECEHHBIX H3MEHEHUsIX

IIpunoxenne 2

JoIKHOCTHOE JIHIIO,
MIPOBOJIUBIIIETO MPO-
Bepky: ©.1.0., nomx-
HOCTb, IIOJIITHCH

Jara

[TorpeGHOCTH
B KOPPEKTUPOBKE

Ilepedyens MyHKTOB, CTpa-
HMUII, Pa3/ieNnoB, Tpelyo-
IUX U3MEHCHUN
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